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Chapter I

INTRODUCTION

Background and Statement of Problem

“From the Revolutionary War through Operation Desert Storm, the Army has
found that informed soldiers fight better and are more likely to survive than sol-
diers who don't understand why they fight” (Public Affairs Operations 2-4).

Command information, the U.S. Army’s internal communications function, is
designed to keep soldiers informed and answer their questions about events con-
cemning them. Today’s soldiers grew up having access to CNN and other instant
information media and expect access to information even in a combat environ-
ment.

United States citizens generally are taught a Judeo-Christian value system that
places great importance on human life. One is taught to love thy neighbor and that
killing another human being is morally wrong (Christians, Rotzoll, and Fackler
19). When a soldier is asked to kill the enemy, the resulit is internal conflict be-
tween the requested action and his/her beliefs. This phenomenon is referred to as
cognitive dissonance (Rubin and McNeil 240).

Cognitive dissonance may be reduced if soldiers believe the American public
support their efforts on the battlefield. Well-informed soldiers will fight harder if
they believe they have a mandate from the people. Thus, command information is
a force multiplier because it increases the effectiveness of individual soldiers by
reducing cognitive dissonance.

Cognitive dissonance may be reduced further if leaders speak with one clear
1




voice when answering soldiers’ questions. The ability for commanders to articu-
late an official answer consistent with superior, subordinate, and adjacent com-
manders is essential in reassuring soldiers there really is a master plan (Public
Affairs Operations 2-7).

It is the commander’s responsibility to keep soldiers informed, hence the con-
cept of command information is well named. The Army’s professional education
system should, therefore, instill the importance of command information in com-
manders.

The Army’s public affairs officers must assist commanders by providing them
with adequate command information products such as newspapers and news
broadcasts that can actually reach soldiers.in a combat zone.

Moreso than in previous conflicts, soldiers in the Gulf War received informa-
tion from sources outside command information channels. These included satel-
lite-linked telephone calls home, BBC shortwave radio news, and the CNN
soundtrack over Armed Forces Radio (Gibbs 36).

These outside information sources generated questions from soldiers. Because
official command information products such as newspapers often could not keep
pace with outside information sources to assist commanders in answering soldiers’
questions, information lag resulted.

If commanders are to keep soldiers informed, they must: (1) speak with one
clear voice; (2) be sufficiently trained; (3) have adequate command information
products; and (4) reduce information lag. These requirements may be thought of
as the four critical aspects of command information.

Commanders whose soldiers were in direct contact with the enemy, the maneu-
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ver commanders, faced the greatest challenge in keeping soldiers informed because
they were at the end of the information pipeline.
Therefore the question: During the Gulf War, were maneuver commanders able

to provide soldiers with adequate command information?

Purpose

Although “Command information is the most important public affairs function
on the battlefield”” (Public Affairs Operations 1-2), it has not received the same
attention as its counterpart, public information. The overwhelming majority of
scholarly research concerns how the military deals with and relates to mass media.

The purpose of this research was to s@ey Gulf War maneuver battalion com-
manders and assess their opinions regarding capabilities in providing command

mformation to soldiers in a combat environment.

Significance of the Study

The aspect of command information during the Gulf War has gone relatively
unexplored. On March 21, 1993, the researcher conducted an interview at Fort
Harrison, Indiana, with Chief of U.S. Army Public Affairs Proponent Activity,
Major Linda Morrison. Major Morrison pointed out that while some data regard-
ing command information in the Gulf War have been collected, there had been no
quantitative analysis. She underscored the significance of research in this area by
pointing out that command information is the most important public affairs func-
tion on the battlefield.

Collecting data from maneuver battalion commanders was appropriate because

front-line soldiers have the greatest need for command information (Public Affairs

3 .




Operations 2-9). Ironically, these very soldiers are often the last to receive com-

mand information because they are at the end of the information pipeline.

Research Questions
The researcher posed four questions, one for each critical aspect of command

information.

1. Did Information lag negatively affect the ability of maneuver battalion com-

manders to provide soldiers with adequate command information?

2. Did maneuver battalion commanders think they spoke with one clear voice

when they provided soldiers with command information?

3. Were command information products and resources available to maneuver

battalion commanders adequate?

4. Did maneuver battalion commanders receive adequate training regarding com-

mand information during their professional military education?

Assumptions

The two assumptions made in this study concern the maneuver battalion com-
manders themselves. First, it is assumed maneuver battalion commanders were in
command of their units for the entire duration of the Gulf War. Second, one pre-
sumes the memory recall ability of Meuver battalion commanders is sufficient

to answer survey questions regarding events that occurred during the Gulf War.

4




Limitations

There are three limitations to this research. First, soldiers who make direct
contact with the enemy, those in maneuver units, represent only a fraction of
troops deployed in a combat theater. Difficulties regarding command information
may differ in combat support and combat service support units.

Second, a complete assessment of command information effectiveness may be
determined only if the opinions of soldiers are considered. This research is limited
in scope to the opinions of maneuver battalion commanders.

Third, the target population’s propensity for changing duty stations during
summer months could reduce survey return rate, thereby limiting generalizeability

of findings.




Chapter 11

REVIEW OF LITERATURE

U.S. Army Public Affairs Doctrine

Field Manual 46-1, Public Affairs Operations, is the U.S. Army’s capstone
document outlining public affairs operations. The manual explains the three

aspects of public affairs: command information, public information, and commu-
nity relations.

Command information is regarded by the U.S. Army as the most important
public affairs aspect on the battlefield. The command information function is the
responsibility of unit commanders, and public affairs officers assist them by pro-
viding information.

Informed soldiers fight harder when fortified by the knowledge the public
supports their efforts (Public Affairs Operations 2-4) . Command information is
referred to as a force multiplier because it enhances the combat effectiveness of
individual soldiers by keeping them informed of public support, thereby reducing
cognitive dissonance.

Front-line soldiers facing the enemy have the greatest need for command infor-
mation, but because of their isolation, they are often the last to receive command
information products.

The printed newspaper/newsletter is the command information vehicle of
choice on the battlefield. Its ease of production, durability, and capability for
multiple readers per copy make it particularly well suited for the front lines. “Well

6




done command information products, no matter how humble in appearance, do
much to dispel rumors and ease fears” (Public Affairs Operations 2-7).

The notion of commanders speaking with one clear voice is essential to field
commanders because “conflicts between what the media reports [sic] and what the
soldier or his family hears through official channels cause uncertainty for the
soldier and his family, and trouble for his command” (Public Affairs Operations
2-14).

It is imperative that both positive and negative news reach soldiers in the field.
Only by providing both the good and the bad will commanders achieve the balance
required to assure soldiers of the credibility of command information (Public
Affairs Operations 2-14). |

Motivational Theory

Frederick Herzberg’s Job Satisfaction Theory may be used to show how com-
mand information affects the behavior of the individual soldier. Herzberg’s re-
search suggested two types of motivational factors, satisfiers and dissatisfiers.
Factors such as achievement, recognition, responsibility, advancement and per-
sonal growth/development are referred to as satisfiers (motivators) and build
levels of motivation resulting in increased job performance (Herzberg 73).

Requisite to these satisfiers having a significant effect on performance is meet-
ing what Herzberg refers to as dissatisfiers or hygiene needs. These include
salary, working conditions, quality of supervision and quality of interpersonal
relationships with co-workers. These base needs must be met to bring employees

to a level of no dissatisfaction that will allow subsequent motivators to be effective




(Szilagi and Wallace 102).

Command information provides for soldiers’ basic need for information and
gives them a feeling of security. Command information reduces the level of dissat-
isfaction within the command. Therefore, command information is a hygiene
factor.

Herzberg said that hygiene factors describe an empolyee’s relationship, . . .
10 the context or environment in which he does his job™ (74). It follows that
because soldiers experience frequent changes in work environment, especially
during combat, that hygiene factors, such as command information, must be ad-
dressed by commanders to reduce levels of dissatisfaction in the ranks.

Additionally, Herzberg said satisfaction with company policy is a hygiene
factor, thereby stressing the importance of an organization speaking to its employ-

ees with one clear voice (120).

Baron von Steuben and Beyond.
As Inspector General to the American Army during the Revolutionary War,

Baron Frederick Wilhelm von Steuben made the following observation: “The
genius of this nation is not in the least to be compared with that of the Prussians,
Austrians, or French. You say to your soldier, ‘do this,’ and he doeth it; but I am
obliged to say, ‘This is the reason why you ought to do that,’ and he does it"
(Doyle 12).

Contemporary U.S. Army war fighting doctrine not only recognizes this need to
know why--it counts on it. Organizational design of combat units has become

increasingly flat with more, smaller, combat units filled with intelligent volunteers.




Because soldiers in these units are well informed, these units are expected to act
on their own initiative and continue the mission if cut off from parent units.

Napoleon’s adage that there is a field marshal’s baton in the rucksack of every
private has never been so valid as in today’s Army.

In the 1960s, the U.S. Military History Institute surveyed approximately 8,000
survivors of military campaigns in the Spanish-American War, the Philippine
Insurrection, and the Boxer Rebellion to determine how they viewed their partici-
pation in these wars and their thoughts on press coverage.

Between recollections of slaying the enemy and consorting with native women,
the veterans, who were at least 80 years old, made some observations regarding the

lack of command information in these campaigns. ‘“‘We only knew what people

sent us from home, ’ said one. . . More than anything the veterans recalled the

dearth of newspapers or magazines and the long time it took to get any mail from
home’’ (Eberhard 706).
These veterans were concerned with public opinion back home and how the

media portrayed their actions in wars that often were not in the forefront of the

national media agenda.

The Last Appraisal of the Army’s Command Information System
The last definitive appraisal of the command information system was con-

ducted in 1963 by Captain Robert L. Gwaltney. He collected data primarily by

writing letters that solicited opinion from U.S. Armmy officers regarding command

information in the early 1960s.




Gwaltney found the following regarding commanders and command informa-
tion: .

1. Commanders thought they did not have adequate control of command infor-
mation functions.

2. Commanders did not receive adequate training in command information
through their professional education.

3. Commanders thought they did not have time to pursue an effective com-
mand information program.

4. Commanders feared answering soldiers’ questions regarding command
information in an open forum because they thought they would lose control of the
situation (Gwaltney 43-44).

While Gwaltney’s study provides valuable insight into problems with the
command information system, it does not view the issue in the context of a combat
environment and lacks quantitative conclusions. Additionally, the study makes an
interesting reference to a captured North Korean communique that attributed
successful brainwashing efforts on American soldiers to their being poorly in-

formed (Gwaltney 9).

The Fort Apache Experience

As an Army officer associated with public affairs and the media for more than
20 years, LTC James Fetig chronicled problems between the military and the
media during the Gulf War. In his paper, “Inside Fort Apache,” Fetig elaborated
on one particular case involving media relations problems resulting from New

York Times reporter James LeMoyne’s visit to the 2nd Squadron, 4th Cavalry. In
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describing problems with the working relationship between LeMoyne and the unit,
Fetig made the following observation regarding command information:

The troops were starved for information. After moving deep into the
desert, news of current events evaporated. The BBC was sporadi-
cally available over shortwave, but U.S. armed forces radio was
mute. Newspapers, including the division's own, which could not
substitute for the genuine article, were practically nonexistent and
several days late when they arrived . . . The lack of information
caused many rumors to develop about the enemy, politics, and the
unit s status (Fetig 39).

Fetig claims public affairs officers in the Gulf War were ill equipped, improp-

erly trained, and unable to conduct effective internal and external communications
programs (74). He contends the army as an institution has failed to recognize the
relationship between public affairs functions and combat operations (Fetig 76) and
that command information shortcomings played a direct role in causing problems

between the media and tactical commanders (Fetig 75).

The Center For Army Lessons Learned

Fort Leavenworth’s Center for Army Lessons Learned published a newsletter in
December, 1992, that provided insight into the command information function
during the Gulf War. The center conducted no quantitative research, but high-
lighted several trends found in after action reports:

1. Soldiers in the Gulf War were “plugged-in.” They were intelligent, sophis-
ticated products of the Information Age and the best command information pro-
grams recognized this.

2. Printed newspapers and newsletters were highly effective in keeping sol-

diers informed. Simple products printed at lower levels were better received than

11
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more professional-looking products done at higher levels and were more likely to
reach forward units.

3. Many command information products failed to achieve maximum potential
because they were often delayed or lost in the distribution process.

4. Soldiers had access to civilian news through portable radios and letters from
home. Good command information programs took advantage of civilian news
sources and augmented them with local news to answer questions, quell rumors,
build morale, and maintain confidence in leadership.

5. Commanders needed to interpret what national and international news
meant to soldiers.

6. Command information products should have been treated as official, high-

priority correspondence and the distribution process closely monitored.

12,




Chapter 111

Design of Study

Sources of Data
The population for this study consisted of the 62 U.S. Army officers, who were

still on active duty when the research was conducted, and who commanded a
maneuver battalion during the Gulf War.

The commanders’ names were provided by the public affairs officers of the six
divisions that participated in the Gulf War that were active at the time this research
was conducted (First Cavalry, 101st Air A§sault, 82nd Airborne, 24th Infantry,
First Infantry, and the First Armored).

The commanders’ names were forwarded to the U.S. Army Personnel Center
where those officers still on active duty were identified to make a comprehensive
list of the population for this study. Mailing addresses for these 62 officers were
provided by branch managers at the U.S. Army Personnel Center.

Research Instrument

The instrument for collecting data was a questionnaire mailed directly to each
member of the population. The instrument consisted of 29 questions arranged in
three sections (see Appendix A).

Section one collected demographic information with seven completion and
multiple-choice questions.

Section two was configured along a five-point Likert scale and was specifically

designed to collect data regarding each of the four research questions. The ques-

13,




tions are all positively worded, with respondents indicating their level of agree-

ment on the Likert scale shown below.

Strongly Disagree Neither Agree Agree Strongly
Disagree nor Disagree Agree
(1) () 3) C)] 5)

Questions 8-10 were concerned with information lag, 11-15 were tied to the
one clear voice concept, and 16-20 dealt with command information product and
resource adequacy. Questions 21-25 looked at the amount of command informa-
tion training maneuver battalion commanders received in their professional mili-
tary education.

Section three of the questionnaire, which was optional for respondents, con-
sisted of four open-ended questions, each one relating to a research question.

The instrument was tested for readability using the Flesch-Kincaid readability
test and Gunning’s Fog Index. The Flesch-Kincaid Reading Ease Score was 75,
indicating an average reading level of 6-10th grade and Gunning’s Fog Index was
seven, indicating normal readability.

The instrument was pretested by five U.S. Army public affairs captains pursu-
ing master’s degrees in journalism. One question was found to be negatively
worded and contrary to the overall positive nature of the instrument and was
reworded positively. Minor changes in wording were recommended and were

included in the final questionnaire.

14




Treatment of Data
Data were analyzed using Statistical Analysis Software. An overall response

correlation check to examine relationships between questions and test for data
entry errors preceded statistical tests for significance and correlation.

Frequency counts and percentage distributions were used to compile, examine,
and descriptively illustrate Likert scale responses as they were linked to their
respective research questions.

Analysis of variance was used to evaluate strength of relationship between
biographical data in section I, such as type of battalion, and data collected on each

Likert scale question in section II.

15




Chapter IV

Results

The questionnaires were mailed the first week of July, 1993, to each member of
the population. By August 13, the return rate stabilized at approximately 30
percent and the researcher proceeded with a second mailing. As of September 2,
the response rate reached 51.6 percent and the decision was made to proceed with
data analysis.

Return rates may have been higher if surveys were mailed other than during the
summer, the Army’s peak transfer season. -Many officers could have been between
duty stations during the summer, and may not have had time to complete and

Tefurn questionnaires.

Questionnaire Part I, Demographics
All 32 respondents were male. Infantry officers comprised 59.4 percent; 21.9

percent were armor, and 18.8 percent were aviation (see Figure 4.1). All respon-
dents were lieutenant colonels while in command of their battalions during the
war, having an average of 16 months in command at the war’s end (see Figure
4.2).

Commanders averaged 19.5 years of service. The rangeA was from 17 to 23
years with 40.6 percent of the officers having served 19 years (see Figure 4.3).
The overwhelming majority of officers had no previous combat troop leading

experience and those who did tended to have less than one month (see Figure 4.4).

16
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9

A
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14-17 Mo. 3.2%
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2

18-21 Mo. 16.1%
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Figure 4.2

Time in Battalion Command During the Gulf War

(In Months)
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18 Yrs. 18.8%

19 Yrs. 40.6%

vy —17 Yrs. 3.1%

23 Yrs. 6.3%

22 Yrs. 3.1%
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20 Yrs. 25.0%
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Figure 4.3

Total Federal Officer Sérvice at the End of the Gulf War
(In Years)

19




None 65.6%»

H. o]

£ )

Iyliri!!ll i
il (b
It

>24 Mo. 3.1%
8-11 Mo. 3.1%

1-3 Mo. 3.1%
1 Mo. 3.1%

<1 Mo. 21.9%

E3None CJ<1 Mo. lB1 Mo. E1-3 Mo. [[M8-11 Mo.
E>24 Mo. ]

Figure 4.4

Combat Troop Leading Experience Prior to the Gulf War
(In Months)
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Questionnaire Part 11, Likert Scale

The primary consideration when examining Likert scale results was to provide
a framework for answering the research questions during discussion
in the next chapter of this research. The results of data collection, therefore, are
shown as they correspond to each research question.

The research questions seek information about each of the four critical aspects
of command information. Questions 8-10 are concerned with information lag, 11-
15 are tied to one clear voice, 16-20 deal with command information resource
adequacy, and questions 21-25 look at the amount of command information train-

ing.

Research Question 1. Did information lag negatively affect the ability of maneu-
ver battalion commanders to provide soldiers with adequate command informa-
tion?

Responses to questions 8-10 provided data regarding the critical command
information aspect, information lag. While the mean scores f these three ques-
tions may appear to indicate apathy among respondents (see Figure 4.5), further
examination in the discussion section of this study revealed differences of opinion.
Therefore, mean scores, alone, precluded making conclusions based on prima facie
evidence.

An examination of the effects of information lag on command information was
conducted by comparing the source of information troops received. This was done

through the following question:




Qs

Q9

Q10

F /SIS SIS0 SIS S99 777777777
VPSPPI SIS IS
ISP SIS SIS SIS S A S 87777777777
C /77707777 P sSSP/ 7 777777
SIS PSS PSSP 7777777
VA SIS PSSP S/ 77777
VPPN IPIIEINI IV
I/ 77I S I 7777777/ IS 77777777
lI/ 7777777727 777777 PSS
PSSP
S R R R R AR R R RS R R R R AR R AR RS
R R R R R R R R R R R R R R R RS SRR
F SIS IS SIS PSSP0l s 7777
AR R R AR R AR R R R AR AR AR AR R R R R A R4
’T LSS/ AR R R R R R R R R R AR E RS
I P Es LIPS SIS ISP 7077

2.5

News from official command
information sources reached
troops more rapidly

than news from unofficial
sources such as letters,
magazines, newspapers. and
phone calls home.

News from official information
sources generated more
questions from troops

than news from unofficial
command information sources

Command information
products | received were
current enough to allow me to
adequately answer soldiers'
questions concerning news

1 (Strongly Disagree) 2 (Disagree) 3 (Neither Agree nor Disagree 4 (Agree) S (Strongly Agree)

Research Question 1. Did information lag negatively affect the ability of maneuver
battalion commandc 3 to provide soldiers with adequate command information?

Figure 4.5

Research Question 1 Subquestion Mean Scores
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Q8. News from official command information sources reached troops more rap-
idly than news from unofficial sources such as letters, magazines, newspapers,
and phone calls home.

This question collected data that assessed the effect of information lag on

command information. The mean score was 2.5 with the majority of respondents
strongly disagreeing (see Table 1a).

If unofficial information reached soldiers more quickly than that from official
command information products, its timeliness could have generated questions

commanders were not prepared to answer.
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(SD) = Strongly Disagree (D)= Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree  (A) = Agree
Scale Frequency Percent (lf:nrx:lulative Cumulative
quency Percent
1 (SD) 11 344 11 344
2 (D) 8 25.0 19 59.4
3 (N) 2 6.3 21 65.6
4 (A) 8 5.0 29 90.6
5 (SA) 3 9.4 32 100.0
N Mean STD Dev MIN MAX
32 2.500000 1.4368424 1.000000 5.00000

Q8. News from official command information sources reached troops more rap-
idly than news from unofficial sources such as letters, magazines, newspapers, and

phone calls home.

Table 1a

Question 8 Results
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While question eight was concerned with the speed differences of command
information sources, question nine dealt with effects of sources.

Question nine, “News from official information sources generated more ques-
tions from troops than news from unofficial command information sources,” asked
commanders to indicate agreement to determine which source of information
generated the most questions from soldiers. The majority of commanders dis-
agreed with the statement, producing a mean rating of 2.5 (see Table 1b). This
indicated commanders thought unofficial sources generated more questions than

official ones.
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree  (A) = Agree
Scale Frequency Percent (}I:umulative Cumulative
requency Percent
1 (SD) 5 15.6 5 15.6
2 (D) 20 62.5 25 78.1
3 M) 4 12.5 29 90.6
4 (A 0 0 0 0
5 (SA) 3 9.4 32 100.0
N Mean STD Dev MIN MAX
32 2.500000 1.0472699 1.000000 5.00000

Q9. News from official information sources generated more questions from troops
than news from unofficial command information sources.

Table 1b

Question 9 Results
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Whereas question nine sought to determine which source of command informa-
tion generated the most questions, question 10 dealt with the ability of command-
ers to answer those questions.

Question 10, ‘‘Command information products I received were current enough
to allow me to adequately answer soldiers’ questions concerning news items,’’
measured the effect of command information product currency on commanders’
abilities to answer soldiers’ questions about issues.

Over 50 percent of the respondents disagreed or strongly disagreed with ques-
tion 10, resulting in a mean rating of 2.5 (see Table Ic). This indicated that com-
manders felt command information products were not timely enough to assist them

in answering soldiers’ questions.
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 6 18.8 6 18.1
2 (D) 11 344 17 53.1
3 (N 8 25.0 25 78.1
4 (A) 7 219 32 100.0
5 (SA) 0 0 0 0

N Mean STD Dev MIN MAX

32 2.500000 1.0472699 1.000000 4.00000

Q10. Command information products I received were current enough to allow me
to adequately answer soldiers’ questions concerning news items.

Table 1c
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Question 10 was the last question in the series designed to answer the first
research question. The next five questions, 11-15, collected data to answer re-

search question two, which is associated with the one clear voice concept.

Research Question 2. Did maneuver battalion commanders think they spoke with
one clear voice when they provided soldiers with command information?

An overview of mean scores for questions 11-15 (see Figure 4.6), shows re-
sponses for all five questions fell on the agree side of the scale.

The first question in this series, question 11, “When I answered soldiers’
questions regarding news items, I felt I was in agreement with official Army
policy,” measured how well commanders felt they spoke with one clear voice as a
member of the chain of command.

The most frequently occurring response was agree with a mean rating of 3.69
(see Table 2a). This indicated commanders knew the official Army stance on

issues and answered soldiers’ questions accordingly.
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Research Question 2. Did maneuver battalion commanders think they spoke with one
clear voice when they provided soldiers with command information?

Figure 4.6

Research Question 2 Subquestion Mean Scores
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative Cumulative
Scale Frequency Percent Frequency Percent
1 (SD) 1 3.1 1 3.1
2 (D) 2 6.3 3 9.4
3 (N) 7 21.6 10 31.3
4 (A) 18 56.3 28 87.5
5 (SA) 4 12.5 32 100.0
N Mean STD Dev MIN MAX
32 3.687500 0.8957786 1.000000 5.00000

Q11. When I answered soldiers’ qucstions regarding news items, I felt I was in
agreement with official Army policy.

Table 2a

Question 11 Results
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While question 11 measured opinion regarding the one clear voice concept in
the context of the chain of command, question 12 was designed to be direction
oriented.

Question 12, “When I provided troops with news and answered their questions,
I felt confident I was giving them the same answers troops in other maneuver
battalions were receiving,” measured commanders’ opinions about one clear voice
in the lateral dimension.

The most frequent response was agree with a mean rating of 3.69 (see Table
2b). This indicated that commanders thought if soldiers compared answers to

questions about news with soldiers in adjacent units, they would have gotten

similar answers.

32




TTTTTTTTETETemeems

(SD) = Strongly Disagree (D)= Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree  (A) = Agree
Scale Frequency Percent ilrx:lulative Cumulative
quency Percent

1 (SD) 0 0 0 0

2 (D) 2 6.3 3 9.4

3 (N) 8 25.0 10 31.3

4 (A) 20 62.5 30 93.8

5 (SA) 2 6.3 32 100.0
N Mean STD Dev MIN MAX
32 3.687500 0.6927039 2.000000 5.00000

Q12. When I provided troops with news and answered their questions, I felt
confident I was giving them the same answers troops in other maneuver battalions

were receiving.

Table 2b
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In the same way question 12 collected data about one clear voice in the lateral
dimension, question 13 collected data regarding how commanders viewed them-
selves.

Question 13, “I considered myself as a source of official Army policy when
answering soldiers’ questions regarding news items,”” sought to determine if
commanders felt they were speaking for the Army when answering soldiers’
questions.

The most frequently occurring response was agree with a mean rating of 4.0,

and 84 percent of respondents either agreed or strongly agreed (see Table 2¢).

34




(SD) = Strongly Disagree (D) = Disagree (N) = Neitﬁer Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative Cumulative
Scale Frequency Percent Frequency Percent
1 (SD) 1 3.1 1 3.1
2 (D) 1 3.1 2 6.3
3 M) 3 9.4 5 15.6
4 (A) 19 59.4 24 75.0
5 (SA) 8 25.0 32 100.0
N Mean STD Dev MIN MAX
32 4.000000 0.8798827 1.000000 5.00000

Q13. I considered myself as a source of official Army policy when answering
soldiers’ questions regarding news items.

Table 2¢

| Question 13 Results
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While question 13 asked commanders to rate themselves as official sources,
question 14 concentrated on command information products.

Question 14, ‘“The command information products I received allowed me to
give soldiers official Army views concerning news events,” measured how well
command information products aided commanders in speaking with one clear
voice. The most frequently occurring response was agree with a mean rating of
3.09 (see Table 2d). This indicated commanders felt command information prod-
ucts contained information that assisted them in giving soldiers an official Army

position on news events.
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree

Scale Frequency Percent i.:;‘:ltl:::; Cl;::lcl::tve

1 (SD) 3 9.4 3 9.4

2 (D) 5 15.6 8 25.0

3 M) 11 34.4 19 59.4

4 (A) 12 37.5 31 96.9

5 (SA) 1 3.1 32 100.0
N Mean STD Dev MIN MAX
32 3.093750 1.0273478 1.000000 5.00000

Q14. The command information products I received allowed me to give soldiers
official Army views concerning news events.

Table 2d

Question 14 Results
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While question 14 assessed command information products and the one clear
voice concept, question 15 looked for one clear voice up the chain of command.
Question 15, “If I had heard answers to soldiers’ questions given by my superior
commanders at brigade, division, and corps, their answers would have been much
like mine,” therefore, explores one clear voice in the vertical dimension.

The most frequent response was agree with a mean rating of 3.93, and 84
percent of respondents selected either agree or strongly agree (see Figure 2¢). This
indicates commanders felt the official army position on news events was consistent

up the chain of command.
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree  (A) = Agree
Cumulative Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 0 0 0 0
2 (D) 3 9.4 3 9.4
3 (N) 2 6.3 5 15.6
4 (A) 21 65.6 26 81.3
5 (SA) 6 18.8 32 100.0

N Mean STD Dev MIN MAX

32 3.937500 0.80070538 2.000000 5.00000

mine.

Table 2e

Question 15 Results
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Question 15 was the last question associated with research question two and
the critical command information aspect of one clear voice. The next five ques-
tions, 16-20, collected data about research question three and the critical command

information aspect of product and resource adequacy.

Research Question 3. Were command information products and resources avail-

able to maneuver battalion commanders adequate?

An overview of research question three’s mean scores, shows that responses,
for the most part, fell on the disagree side of the scale (see Figure 4.7).

The first question in this series is question 16, ‘‘Command information prod-
ucts provided to me were of sufficient quality to give adequate answers to soldiers’
questions about current events.”’

Question 16 measured commanders’ impressions about command information
product quality. The most frequent response was disagree with a mean rating of
2.62, and 56 percent of respondents selected disagree or strongly disagree (see

Table 3a). Thus, the majority of commanders were not satisfied with command

information product quality.
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Research Question 3. Were command information products and resources available to maneuver
battalion commanders adequate?

Figure 4.7

Research Question 3 Subquestion Mean Scores
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(SD) = Strongly Disagree (D)= Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 6 18.8 6 18.8
2 (D) 12 375 18 56.3
3 (N) 3 9.4 21 65.6
4 (A) 10 31.3 31 96.9
5 (SA) 1 3.1 32 100.0

N Mean STD Dev MIN MAX

32 2.625000 1.2115040 1.000000 5.00000

Q16. .Command information products provided to me were of sufficient quality to

give adequate answers to soldiers’ questions about current events.

Table 3a

Question 16 Results
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The next question in this series dealing with command information product and
resource adequacy is question 17, “There were sufficient quantities of command
information products available for soldiers.”’

This question collected data regarding the adequacy of command information
product quantities. The most frequent response was disagree with a mean rating of
2.5, and 66 percent of respondents chose disagree or strongly disagree (see Figure
3b). Commanders, therefore, felt there were not enough command information

products available to soldiers.

43




(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative | Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 7 219 7 21.9
2 (D) 14 43.8 21 65.6
3 (N) 7 219 28 87.5
4 (A) 4 12.5 32 100.0
5 (SA) 0 0 0 0

N Mean STD Dev MIN MAX

32 2.500000 0.9503819 1.000000 4.00000

Q17. There were sufficient quantities of command information products available

for soldiers.

Question 17 Results

Table 3b
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While question 17 explored command information product availability, ques-
tion 18 collected data regarding product credibulity.

Question 18, “*Soldiers viewed government-produced command information
products such as division newspapers, and Armed Forces Radio to be as credible
as civilian media,” asked commanders to rate how credible soldiers viewed offi-
cial command information products. The most frequent response was agree with a
mean rating of 3.53, and 69 percent of respondents agreed or strongly agreed (see
Table 3c).

This indicates that commanders felt their troops believed government-produced
products were as credible as their civilian counterparts. This question is the only
one in the series dealing with command information products and resources where

. the majority of respondents agreed or strongly agreed.
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(SD) = Strongly Disagree (D)= Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative Cumulative
Scale Frequency Percent Frequency Percent
1 (SD) 2 6.3 2 6.3
2 (D) 4 12.5 6 18.8
3 (N) 4 12.5 10 313
4 (A 19 59.4 29 90.6
5 (SA) 3 9.4 32 100.0
N Mean STD Dev MIN MAX
32 3.531250 1.0467885 1.000000 5.00000

Q18. Soldiers vizwed government produced command information products such
as division newspapers, and Armed Forces Radio to be as credible as civilian

media.

Table 3¢

Question 18 Results
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The next question in the product and resource adequacy series is question 19,
*‘I had adequate resources (mobile computer systems, tactical facsimile machines,
copying machines, portable radios, etc.) to assist me in providing command infor-
mation to my soldiers.”’

This question assessed commanders’ impressions regarding adequacy of equip-
ment used to provide soldiers with command information. The most frequent
response was strongly disagree with a mean rating of 2.06, and 74 percent of
commanders selected disagree or strongly disagree (see Table 3d).

This indicates that nearly three-fourths of all maneuver commanders felt they
did not have the equipment necessary to provide soldiers with command informa-

tion.
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| (SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree  (A) = Agree
Cumulative Cumulative
Scale Frequency Percent Frequency Percent
1 (SD) 12 38.7 12 38.7
2 (D) 11 35.5 23 74.2
3(N) 3 9.7 26 83.9
- 4 (A) 4 12.9 30 96.8
5 (SA) 1 3.2 31 100.0
N Mean STD Dev MIN MAX
31 2.064516 1.1528366 1.000000 5.00000

Q19. I had adequate resources (mobile computer systems, tactical facsimile
machines, copying machines, portable radios, etc.) to assist me in providing com-

mand information to my soldiers.

Question 19 Results

Table 3d
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The final question in the series dealing with command information product and
resource adequacy is question 20, ‘‘The command information products and re-
sources available to me as a maneuver battalion commander were adequate for
future conflicts of a similar nature.”’

This question assessed commander’s opinions about command information
product and resource adequacy in future conflicts. The most frequent response
was strongly disagree with a mean rating of 2.06, and 71 percent of commanders
selected disagree or strongly disagree (see Table 3e).

The majority of commanders, therefore, indicated command information prod-

ucts and resources are inadequate for future conflicts similar to the Gulf War.
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Scale Frequency Percent (lj:umulative Cumulative
requency Percent
1 (SD) 13 419 13 419
2 (D) 9 29.0 22 71.0
3N 3 9.7 25 80.6
4 (A) 6 19.4 31 100.0
5 (SA) 0 0 0 0
N Mean STD Dev MIN MAX
31 2.064516 1.1528366 1.000000 4.00000

Q20. The command information products and resources available to me as a
maneuver battalion commander were adequate for future conflicts of a similar

nature.

Table 3e

Question 20 Results
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The final set of questions was used to answer research question four, which

dealt with the critical command information aspect of training.

Research Question 4. Did maneuver battalion commanders receive adequate
training regarding command information during their professional military educa-

tion?

Qqestions 21-25 collect data regarding command information training. An
overview of mean scores for these questions reveals that respondents tended to
indicate neither agree nor disagree on the Likert scale (see Figure 4.8).

The first question in the series, is quesﬁon 21, “The importance and relevance
of command information are adequately covered in the Command and General
Staff Officer Course Curriculum.”

This question assessed the adequacy of command information instruction in the
Command and General Staff Officer Course Curriculum. The most frequent
response was neither agree nor disagree with a mean rating of 2.71 (see Table 4a).

This question asked commanders to make a judgement of their command
information training and instruction. Even though the question was designed to
critique instruction and training, not the individual, commanders seemed hesitant
to commit to an agree or disagree response. Commanders made similar responses
to the next three questions in the series as well. These questions also assess as-

pects of command information training and instruction.
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Research Question 4. Did maneuver battalion commanders receive adequate training
regarding command information during their professional military education?

Figure 4.8

Research Question 4 Subquestion Mean Scores




(SD) = Strongly Disagree (D)= Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative Cumulative
Scale Frequency Percent Frequency Percent
1 (SD) 2 6.3 2 6.3
2 (D) 10 31.3 12 375
3N 15 46.9 27 84.4
-4 (A) 5 15.6 32 100.0

5 (SA) 0 0 0 0

N Mean STD Dev MIN MAX

32 2.718750 0.8125775 1.000000 4.00000

Q21. The importance and relevance of command information are adequately
covered in the Command and General Staff Officer Course Curriculum.

Table 4a

Question 21 Results
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Question 22 also collected data regarding the Command and General Staff
Officer Course. Question 22, “Public affairs instruction given at the Command
and General Staff Officer Course places as much emphasis on providing command
information to soldiers as it does on how to deal with the media,”’ asked for opin-
ions regarding the emphasis of command information instruction.

As with the previous question, most officers opted to neither agree nor disagree

with a mean rating of 2.62 (see Table 4b).
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(SD) = Strongly Disagree (D)= Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree  (A) = Agree
Cumulative Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 3 9.4 3 94
2 (D) 9 28.1 12 37.5
3 (N) 17 53.1 29 90.6
4 (A) 3 94 32 100.0
5 (SA) 0 0 0 0 -

N Mean STD Dev MIN MAX

32 2.625000 0.7931155 1.000000 4.00000

Q22. Public affairs instruction given at the Command and General Staff Officer
Course places as much emphasis on providing command information to soldiers as
it does on how to deal with the media.

Table 4b

Question 22 Results
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The previous questions in this series solicited opinion about command informa-
tion training and instruction at the Command and General Staff Officer Course.
The next question looks at how well the School for Command Preparation ad-
dresses command information.

Question 23, “The importance and relevance of command information are
adequately covered in the School for Command Preparation curriculum,” seeks to
determine how well command information relevance and importance are integrated
into the curriculum of the School for Command Preparation.

Again, the most frequent response was neither agree nor disagree with a mean
rating of 2.62 (see Table 4c).
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree  (A) = Agree
Cumulative Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 3 9.4 3 94
2 (D) 11 344 14 438
3 (N) 13 40.6 27 84.4
4 (A) ) 15.6 32 100.0
5 (SA) 0 0 0 0

N Mean STD Dev MIN MAX

32 2.625000 0.8706690 1.000000 4.00000

Q23. The importance and relevance of command information are adequately
covered in the School for Command Preparation curriculum.

Table 4¢

Question 23 Results
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The next question in the series also concerns the School for Command Prepara-
tion. Question 24, “Public affairs instruction given at the School for Command
Preparation places as much emphasis on providing command information to sol-
diers as it does on how to deal with the media,’’ asked commanders to evaluate the
emphasis of command information, opposed to media relations, in the program of
instruction.

As with the three previous questions in this series, the most frequent response

was neither agree nor disagree with a mean rating of 2.44 (see Table 4d).
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(SD) = Strongly Disagree (D) = Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
: - ;
Cumulative Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 5 15.6 5 15.6
2 (D) 10 313 15 46.9
3 (N) 15 46.9 30 93.8
4 (A 2 6.3 32 100.0
5 (SA) 0 0 0 0

N Mean STD Dev MIN MAX

32 2.437500 0.800269 1.000000 4.00000

Q24. Public affairs instruction given at the School for Command Preparation
places as much emphasis on providing command information to soldiers as it does
on how to deal with the media.

Table 4d

Question 24 Results
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The final question of the series dealing with command information training was
designed to be general in nature when assessing opinion. Question 25, ‘*The
professional military education and training of Army commanders, in general,
adequately addresses the importance of command information,”’ asked command-
ers to rate command information and instruction of commanders.

Unlike the previous questions in this series, this question did not deal with the
specific curricula in which respondents received their command information
instruction. Commanders were willing to commit to disagreement with this ques-
tion. The most frequent response was disagree with a mean rating of 2.75 (see

Table 4e).
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(SD) = Strongly Disagree (D)= Disagree (N) = Neither Agree nor Disagree

(SA) = Strongly Agree (A) = Agree
Cumulative Cumulative

Scale Frequency Percent Frequency Percent
1 (SD) 3 94 3 9.4
2 (D) 12 37.5 15 46.9
3 (N) 7 21.9 22 68.8
4 (A) 10 31.3 32 100.0
5 (SA) 0 0 0 0

N Mean STD Dev MIN MAX

32 2.750000 1.0160010 1.000000 4.00000

Q25. The professional military education and training of Army commanders, in
general, adequately addresses the importance of command information.

Table 4e

61

Question 25 Results




Additional Findings

An analysis of variance between biographical data in section one of the ques-
tionnaire and Likert scale items in section two revealed no significant relationships
with one exception. Respondents indicating they commanded armor battalions
disagreed with question 14 significantly more than those respondents who com-
manded infantry battalions.

Question 14 collected data regarding how effective command information
products were in helping commanders to speak with one clear voice. Infantry
commanders were significantly more satisfied with the products in this capacity

than armor commanders. The comparison was significant at the 0.05 level.
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Chapter V

DISCUSSION

Conclusions

The primary consideration when drawing conclusions from data was to answer
each of the four research questions. Conclusions are therefore pfesented according
to research question. Likert Scale data from section II of the instrument are used
to quantitatively answer each question.

For the purposes of discussion and illustration, the five Likert scale responses
are collapsed into three categories. The categories of strongly agree and agree are
combined into an ‘‘agree’’ response and strongly disagree and disagree into ‘‘dis-
agree.”” The neither agree nor disagree category stands alone.

Selected responses from open-ended questions in section III that correspond to
each research question are included to illustrate the rationale behind some of the

responses.

Research Question 1: “Did information lag negatively affect the ability of ma-
neuver battalion commanders to provide soldiers with adequate command informa-
tion?”’

A majority of commanders (63 percent) indicated information lag did nega-
tively affect their ability to provide troops with adequate command information.
Respondents indicating it did not have a negative eﬁ‘ect totaled 22 percent and 15
percent neither agreed nor disagreed (see Figure 5.1).

The most serious problem created by information lag is illustrated by the re-
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sponse to question nine, “News from official information sources generated more
questions from troops than news from unofficial command information sources.”
The majority of commanders (78 percent) indicated that news from unofficial
soufces such as letters from home and phone calls out-paced the official news
sources, thereby negatively affecting their ability to provide soldiers with adequate
command information. As one armor commander commented, “The greatest
problem was access to telephones. Many rumors ran wild on both ends—the
theater of operations and the CONUS bases.”

The most serious consequence of information lag appears to be that it contrib-

utes to rumors that can undermine morale. Consider what one infantry com-
mander said:

I felt like my family sometimes had a better handle on what was
going on primarily due to CNN. My principal source of informa-
tion was through the chain of command. World events were fre-
quently through local extracts of US/British media sources in Ara-
bian newspapers. Situation made it difficult to dispel rumors.

The majority of commanders said information lag was a problem and that

systems for providing command information must be updated to take advantage of
modern technology to get information to soldiers faster. As one commander put
it, “We need to be ahead of CNN! The news media and the rapidity of their
research and instant reporting often put DOD on the defensive. Our systems are
old—our PAOs . .. are not aggressive. We lose the battle of information—the

soldier loses confidence in his/her chain of command.”
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Research Question 1. Did information lag negatively affect the ability of maneuver battalion
commanders to provide soldiers with adequate command information?

Figure 5.1

Critical Command Information Aspect 1
Information Lag
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Research Question 2: Did maneuver commanders think they spoke with one clear

voice when they provided soldiers with command information?

Maneuver commanders seemed to understand the importance of speaking with
one clear voice. As one infantry commander commented, ‘‘A commander should
only provide soldiers with official information. Providing his personal slant on
official information is dangerous because his personal view may not be the same
as official military correspondence, thereby disrupting unity of command. "

Commanders overwhelmingly thought they spoke with one clear voice (see
Figure 5.2). The average agreement for the five sub-areas was 69.3 percent, with
an average disagreement of only 11.3 percent. Commanders who neither agreed
nor disagreed averaged 19.4 percent.

The highest percentage of agreement was with questions 13 and 15, each hav-
ing 84.3 percent agreement. Question 13 determined if commanders considered
themselves a source of official Army policy when answering soldiers questions.
Question 15 asked commanders if they thought higher levels of command spoke
with one clear voice.

The least percentage of agreement was with question 14, which asked if com-
mand infoﬁnation products aided commanders in speaking with one clear voice.
Agreement totaled 40.6 percent, disagreement 25 percent, and 34.4 percent of
commanders neither agreed nor disagreed.

To illustrate the importance of speaking with one clear voice and how it affects
the soldiers’ confidence in the chain of command, consider what one commander
said:
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2. Did maneuver battalion commanders think they spoke with one clear voice

when they provided soldiers with command information?

Figure 5.2
Critical Command Information Aspect 2
One Clear Voice
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Before notification to deploy to Desert Shield, there was no com-
mand information on unit status. All command information was
cloaked in secrecy. Soldiers asked repeatedly if we were deploying
to the Persian Gulf. The official Army answer was no, we were not
deploying to Saudi Arabia. On 8 Nov 1990, Secretary of Defense
Cheney announced we would deploy to Operation Desert Shield.
The soldiers and their families lost confidence in the chain of
command’s ability to have all command information concerning
deployment to a potential war zone.

Problems such as the one above seemed to have been resolved once the theater
of operations matured and information systems were established. Commanders at
all levels seemed to grasp the importance of speaking with one clear voice and
based on the data collected for this study, felt they did a good job doing so. In
summary, the majority of commanders indicated there was not a problem with the

critical command information aspect of one clear voice during the Gulf War.

Research Question 3. Were command information products and resources avail-

able to maneuver battalion commanders adequate?

One of the greatest challenges of command information is providing adequate
products to soldiers in a combat environment. One infantry commander said,
“Bottom line—it's broken! Commanders talking to commanders was the only
source (of command information).” This typified responses to the open-ended
question regarding the critical command information aspect of product adequacy
and this is evident in corresponding Likert scale questions as well.

The preponderance of commanders, 57 percent, were dissatisfied with com-

mand information product adequacy. Respondents indicating satisfaction totaled
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30 percent and 13 percent neither agreed nor disagreed.

Of the five questions dealing with the critical command information aspect of
resource adequacy, the responses to only one, question 18, indicated a majority of
agreement (see Figure 5.3). Most of the commanders, 69 percent, said soldiers
thought government-produced command infosmation products such as division
newspapers, and Armed Forces Radio were as credible as civilian media.

The greatest percentage of disagreement was with question 19. The majority of
commanders, 74 percent, indicated they had inadequate equipment such as mobile
computers, facsimile machines, copy machines, and portable radios in providing
command information to soldiers.

Almost as strong as the response to the question above was the one to question
20. Most of the commanders, 71 percent, indicated command information products
and resources available to them would be inadequate in future conflicts of a simi-
lar nature.

Commanders were dissatisfied with the quality and quantity of products, 56
percent and 66 percent, respectively. One infantry commander said they were

“Never timely enough and never in sufficient quantities to reach the troops. It was
the same in Vietnam, Desert Storm and more recently in Somalia.”’

Another commander said, “Quality--average. Quantity--never enough. Avail-
ability--rear echelon soldiers always get it first. Combat soldiers see it two weeks
later. Content--average (a lot of fluff). "

In summary, maneuver commanders indicated government-produced command

information resources and products were inadequate. However, commanders
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Research Question 3. Were command information products and resources available to maneuver
battalion commanders adequate?

Figure 5.3
Critical Command Information Aspect 3
Command Information Resource Adequacy
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responded their troops thought government-produced cormand information prod-

ucts were as credible as civilian media.

Research Question 4. Did maneuver battalion commanders receive adequate
training regarding command information during their professional military educa-

tion?

An examination of the results of research question four, the critical command
information aspect of training (see Figure 5.4), yielded the highest percentage of
neither agree nor disagree of all the research questions (42 percent).

However, more than twice as many commanders indicated problems with
command information training (42 percent) as those satisfied (16 percent). One
commander commented, “. . . This is an area we need a lot of work. I've had
about three hours instruction in this area--two hours at the Army War College ..."

Another said, ‘‘This block of instruction must be expanded. My education to
present has been vastly lacking. "

This deficiency in training is evident in examining responses in question 24
(adequacy of command information instruction at the school for command prepa-
ration) and 25 that measures satisfaction with command information training in
general. The majority of commanders indicated dissatisfaction with training (47
percent for questions 24 and 25) compared to those indicating satisfaction (ques-
tion 24, 6 percent; question 25, 31 percent).

More than twice as many commanders responding to question 21 (adequacy of

command information instruction received at the Command and General Staff
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Officer Course) were dissatisfied as compared with those satisfied (38 percent to
16 percent, respectively).

Commanders seemed hesitant to comment on the adequacy of their com-
mand information training obtained at service schools, with 53 percent neither
agreeing nor disagreeing with question 22. However, a strong difference of opin-
ion is evident if neither agree nor disagree responses are omitted from question 22
results. Commanders indicated by a four-to-one margin that command information
instruction given at the Command and General Staff Officer Course placed too
much emphasis on media relations and not enough on command information (see
Figure 5.4).

A similar difference of opinion may be seen after omitting neither agree nor
disagree responses from question 23 results. Seventy-two percent of commanders
responded that the importance and relevance of command information are not
adequately covered in the School for Command Preparation curriculum.

To summarize responses associated with research question four, dealing with
the critical command information aspect of training, 42 percent of commanders
responded their professional military education and training in command informa-
tion was lacking, 16 percent indicated it was adequate, and 42 percent chose to
neither agree nor disagree.

If those commanders choosing to neither agree nor disagree are omitted, 73
percent of respondents indicated their professional military education and training

in command information was inadequate.
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Research Question 4. Did maneuver battalion commanders receive adequate training regarding
command information during their professional military education?

Figure 5.4

Critical Command Information Aspect 4
Command Information Training
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Synopsis of Conclusions

To more clearly illustrate an aggregate picture of how maneuver commander
responses were used to answer the four research questions, combined agreement
responses are compared to combined disagreement responses in percentage format.

Some commanders appeared hesitant to commit to agreement or disagreement.
This is possibly because they did not want to criticize the Army as an institution,
or possibly they did not understand the question(s). Therefore, after omitting
responses of neither agree nor disagree and averaging subquestion scores, the

following conclusions were made:

Research Question 1. Did Information lag negatively affect the ability of maneu-
ver battalion commanders to provide soldiers with adequate command informa-
tion?

Answer: Yes, 74 percent.

Research Question 2: Did maneuver commanders think they spoke with one clear

voice when they provided soldiers with command information?

Answer: Yes, 86 percent.

Research Question 3. Were command information products and resources avail-

able to maneuver battalion commanders adequate?

Answer: No, 65 percent.
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Research Question 4. Did maneuver battalion commanders receive adequate
training regarding command information during their professional military educa-

tion?

Answer: No, 73 percent.

Recommendations

Of the four critical aspects of command information, maneuver battalion com-
manders indicated satisfaction with only one, the ability for the chain of command
to speak with one clear voice. Problems with two others, information lag and
resource adequacy, can be reduced by using existing technology and products.

Maneuver battalions are equipped with tactical facsimile machines, capable of
receiving daily composite news briefs such as The Early Bird, (see Appendix C)
that carry current news stories compiled from major daily newspapers. These
publications can then be reproduced and distributed to subordinate units. The
durability of printed materials and the capability for a single copy to be read by
many soldiers makes this medium especially viable in a combat zone.

Because no physical distribution system is involved in getting the publications
to maneuver battalions, the burden on ground and air logistics systems is practi-
cally eliminated. These publications will not fall victim to a logistics system that
places priority on ammunition, food, spare parts and medical supplies. Because
they are distributed electronically, timeliness of content is enhanced.

Because the equipment and communications network for distributing the publi-
cations is already integrated into units and possible publications such as the Early
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Bird are produced anyway, the cost of implementation is negligible.

Additionally, the capability of Armed Forces Radio should be supplemented to
include short-wave transmitters that will alleviate range limitations of current AM
and FM equipment. This is especially significant in conflicts such as the Gulf War
where units moved rapidly and covered great distances.

Because commanders indicated their professional military education and train-
ing were lacking in command information, curricula of service schools should be
adjusted to include more instruction in the importance and relevance of command
information. If this is not feasible, the ratio of public affairs instruction should be

altered to shift some emphasis from media relations to command information.

Suggestions for Further Study
There are three possibilities for further study that could build on this research.

First, a replication study could be conducted, surveying combat service support
(supply, administrative, etc.) battalion commanders. Because these units are closer
to command information resources, information lag might be less and commanders
might be more satisfied with products and resources than their maneuver counter-
parts. The results could be compared to those of this study for a more comprehen-
sive look at command information effectiveness in the Gulf War.

Second, maneuver commanders who led troops in Somalia could be surveyed
and the results compared to this study. Because the Somalia operation is non-
traditional and of smaller scale compared to the Gulf War, knowledge could be
gained regarding the effects of the locale and the nature of the operation itself on

command information effectiveness.
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Third, research on individual soldier perspective regarding command informa-
tion during the Gulf War could be compared to this research. Differences of
opinion between commanders and soldiers regarding command information effec-
tiveness could be uncovered and an attempt made to discover why these differ-
ences exist. Marshall University Graduate Student, Captain Joseph Piek, U.S.
Army, conducted research into the area of individual soldier perspective regarding
command information effectiveness during the Gulf War and was compiling results
as of this writing. Piek’s research could be used as the comparison database for

further study in this area.
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B IS OE B O BN BN D B -E N A S S EE e e

Definitions

Command Information - News and other information provided to soldiers
through command channels.

Gulf War - Both Desert Shield and Desert Storm. August 1990 to May
1991.

Background Informatjon

Please answer questions 1-7 on this piece of paper.

1. Please circle your basic branch:

IN AR AV Other (Please specify here )

2. What is your functional area?........

3. Please circle the type of unit you commanded in the Gulf War:

IN AR AV Cav Sqdn. Other (Please specify here

4. At the end of the Gulf War, hoﬁ many months had you commanded your
battalion/squadron? Please Circle:

<6 6-9 10-13 14-17 18-21 22-25 26-29 >29

5. Please circle the number of years of Total Federal Officer Service
you had at the end of the Gulf Wwar:

<15 15 16 17 18 19 20 21 22 23 24 >24

6. Please circle the highest rank you held as a battalion/squadron
commander during the Gulf War:
CPT MAJ LTC COL

7. Please circle the number of months of combat troop-leading
experience you had prior to the Gulf War:

none <1 1 1-3 4-7 8-11 12-15 16-19 20-24 >24

Please go to the back of this page
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Please use the following numerical code when responding to

questions 8-25. Circle your response on this sheet.

Strongly Agree Neither Agree

Agree nor Disagree
(5) (4) (3)

8. News from official command information

10.

11.

12.

13.

14.

sources reached troops more rapidly
than news from unofficial sources such
as letters, magazines, newspapers and
phone calls home.

News from official information sources
generated more gquestions from troops
than news from unofficial command
information sources.

Command information products I received
were current enough to allow me to
adequately answer soldiers' questions
concerning news items.

When I answered soldiers’' questions
regarding news items, I felt I was in
agreement with official Army policy.

When 1 provided troops with news and
answered their questions, I felt
confident I was giving them the

same answers troops in other
maneuver battalions were receiving.

I considered myself as a source of
official Army policy when answering
soldiers' questions regarding news
items.

The command information products 1
received allowed me to give soldiers
official Army views concerning news
events.

s

wb

s

Y-

nd

Disagree

(2)

= > = = = L -~ >

o

Please go to the next page
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Strongly
Disagree
(1)
D sD
2 1
D 8D
2 1
D 8D
2 1
D SD
2 1
D SD
2 1
D SD
2 1
D SD
2 1




8trongly Agres Neither Agree ‘Disagrese
Agree nor Disagree
(S) (4) (3) (2)
15. I1f I had heard answers to soldiers’

16.

17.

18.

19.

20.

21.

questions given by my superior
commanders at brigade, division,
and corps, their answers would have
been much like mine.

wd
= >

Command information products provided

to me were of sufficient quality to

give adequate answers to soldiers’ SA
questions about current events. S

- >

There were sufficient quantities of
command information products available SA
for soldiers. 5

= >

Soldiers viewed government produced

command information products such as

Stars and Stripes, division newspapers, SA
and Armed Forces Radio to be as cred- 5
ible as civilian media.

= >

I had adequate resources, (mobile

computer systems, tactical facsimile
machines, copying machines, portable
radios, etc.), to assist me in provid- SA
ing command information to my soldiers. S

= >

The command information products and
resources available to me as a maneuver
battalion commander were adequate for SA
future conflicts of a similar nature. 5

N

The importance and relevance of command
information are adequately covered

in the Command and General Staff SA
Officer Course Curriculum. S

=

Please go to the back of this page
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Strongly Agree Neither Agree Disagree
Agree nor Disagree

(5) (4) (3)
22. Public affairs instruction given

23.

24.

25.

at the Command and General Staff Officer
Course places as much emphasis on

providing command information to SA
soldiers as it does on how to deal S
with the media.

The importance and relevance of command

information are adequately covered SA
in the School for Command Preparation 5
curriculum.

Public affairs instruction given

at the School for Command Preparation
places as much emphasis on providing
command information to soldiers as it SA
does on how to deal with the media. 5

The professional military education
and training of Army commanders, in
general, adequately addresses the SA
importance of command information. S

(2)

N

-~

=~

Please go to the next page
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26.

27.

The following questions are voluntary. If you choose to
answer, please do 80 on this piece of paper.

What are your thoughts regarding the timeliness of command
information products and their effect on your ability to keep
soldiers adequately informed?

What are your thoughts concerning the ability of all Army
commanders in the Gulf War to give similar answers that were
consistent with official Army views when answering soldiers'’
questions about news items?

Please go to the back of this page
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28.

29.

Pleass answer the following questions on this piece of paper

What are your thoughts about government produced command
information products with respect to quality, quantity,
availability, and content?

Please make some observations regarding how much your professional
military education and training emphasized the command information
aspect of public affairs in proportion to dealing with the media.

Thank you for taking the time to answer these questions.
Please return in the self-addressed, stamped envelope by
21 June, 1993.
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Appendix B

Responses to Open-Ended Questions

Q26, “What are your thoughts regarding the timeliness of command informa-
tion products and their effect on your ability to keep soldiers informed?”

Aviation Commander, respondent number 63.

“They are absolutely essential to maintain high levels of morale in any unit.
Soldiers today are intelligent and inquisitive. They want to know what is going on
around them and why. They deserve to know.”

Aviation Commander, respondent number 62.

“There needs to be a more timely capability afforded to our commanders in the
field (especially, under combat conditions) to provide updates on current global,
domestic and military issues! An ’Electronic Mail’ network that interfaces with
tactical computers would do, until something better is invented”

Aviation Commander, respondent number 68.

“In my unit, written command information was not timely and we were out of
range of the Armed Forces Radio Network. Therefore, for current information
about the world situation, we relied on BBC's world service. The chain of com-
mand did the best it could under the circumstance.”

Aviation Commander, respondent number 69.

“We were told only what CENTCOM wanted us to know. No more, No less. Ru-

mors were rampant. Verbal command information was the primary source of
command information. Few if any written/publish of products were available.”
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Infantry Commander, respondent number six.

“Information came verbally. Command and staff meeting, over the radio (short
wavecivilian front). Official products were non-existent.”

Armor Commander, respondent number 45.

“Seems like every tank crew had their own radio. Do you need to emphasize
information products produced by the government when you have CNN und
BBC?? The chain of command is solely responsible for command information--
everything else is too cumbersome to be timely.

Infantry Commander, respondent number 24.

“Basically, I received none in the Gulf. We had no TV, only BBC in the radio, and
a frequent Stars and Stripes. Everything we heard of official command policy was
second hand.’’

Infantry Commander, respondent number 21.

“The Bn/Bde must take proactive steps to keep ‘Joe’ up to date. NEVER BLOW
SMOKE--Give honest answers. Do it early on--do it often. Set up club information
board. Designate a serious-minded, rumor control TM (ofy NCO/ENL) to deal with
Rumors.’’

Armor Commander, respondent number 37.

“Beyond Stars and Stripes, I received no command information products. Con-
sider this survey ludicrous since it assumes CI reached me.”

Infantry Commander, respondent number 14.

“‘Stars and Stripes was good. "’

Infantry Commander

“‘Information flow is the single most important thing that soldiers have to depend
on. It was totally inadequate and resulted in me giving a great deal of opinion
opposed to official sources.”
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Aviation Commander, respondent number 70.

“CMD information was virtually non-existent in the desert. We never got written
CMD information products other than an occasional Early Bird from the Penta-
gon. ”

Infantry Commander, respondent number four.

“Their major focus was up and toward the media not down to the
soldiers...Nightly Command and Staff meetings at my higher HQ was the only
thing that kept me informed, but often didn’t cover the bigger picture or details of
things important to soldiers.”

Armor Commander, respondent number 44.

“Not timely, in fact non-existent is more like it. Do not do the job because you
don’t have it soon enough. I felt like I never knew enough soon enough to tell my
soldiers what the truth was, I had to assume that what I said was the correct army
policy.”

Infantry Commander, respondent number 16.

“Printed products not available”

“Verbal information only”

“No newspapers or radio available except BBC”

Armor Commander, respondent number 33.

“Once deployed west to Rahfa, we never had enough papers and were out of
range of Armed Forces Radio. We exclusively used BBC.”

Infantry Commander, respondent number seven.

“Unfortunately, it has been over two years and I, frankly, cannot remember much
about command information material.”
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Infantry Commander, respondent number 20.
“I rarely received products.”
Infantry Commander, respondent number three.

“Always too little and too late! Primary news current events were primarily from
VOA and BBC, both of which were available to soldiers in theater on privately-
owned, commercial portable radios. AFRTS radio was not available until late in
reaching troops (dispersion), and were not available in sufficient quantity. "

Infantry Commander, respondent number 15.
“They were always late, and 100 litile of them!"
Armor Commander, respondent number 40.

“The best source of what was happening in the world and in some cases the the-
ater was BBC and later AFN radio. CMD information was a better source for and
into simply because of the di%iculty in obtaining Stars and Stripes--this was and
should be expected for primitive materials of this nature. The greatest problem was
access to telephones--many rumors ran wild on both ends--the theater of opera-
tions and the conus bases. "’

Infantry Commander, respondent number 27.

“I was pleased--given the situation of being stretched out in the command infor-
mation during Desert Shield/Storm. The things I didn't know (especially during
Desert Shield) 1 felt no one else knew either (Brigade/Division/Corps Command-
ers). NO COMPLAINTS. "’

Armor Commander, respondent number 46.

“Did not get much of anything! In fact, I can't remember any ‘official’ stuff at all.
We were able to get some newspapers, but not very current.”’

Aviation Commander, respondent ﬁumber 64.

“Before notification to deploy to Desert Shield, there was no command informa-

88




tion on unit status. All command information was cloaked in secrecy. Soldiers
asked repeatedly if we were deploying to the Persian Gulf. The official Army
answer was no, we were not deploying to Saudi Arabia. On 8 Nov 1990, Secretary
of Defense Cheney announced we would deploy to Operation Desert Shield. The
soldiers and their families lost confidence in the chain of commands ability to
have all command information concerning deployment to a potential war zone.’’

Infantry Commander, respondent number 22.

“Too slow. In ODS, we listened to CNN, radio and BBC. That's where our info
came from.”

Infantry Commander, respondent number 17.

“We need to be ahead of CNN! The news media and the rapidity of their research
and instant reporting often put DOD on the “defensive . Our systems are old--
our PAOs of alike [sic] are not aggressive. -We lose the battle of information--the
soldiers loses confidence in his/her chain of command.’’

“Infantry Commander, respondent number 13.

“It was several years since I graduated from CGSC. But as I recall, the command
information program portion of the curriculum was under emphasized. 1 felt like
my family sometimes had better handles on what was going on primarily due to
CNN. My principal source of information was through chain of command. World
events were frequently through local extracts of US/British media sources in Ara-
bian newspapers. Situation made it difficult to dispel rumors.’’

Infantry Commander, respondent number 30.

“The only thing in the Gulf War which would have helped is a distribution of tapes
of the nightly briefing provided by CENTCOM. I never saw these until I got
home.’’

Infantry Commander, respondent number 11.

“In real world situations, they are inadequate.”
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Armor Commander, respondent number 52.

-“CNN is here to stay--we should use it and broadcast to all units.”

Question 27, “What are your thoughts concerning the ability of all Army
commanders in the Gulf War to give similar answers that were consistent with

official Army views when answering soldiers’ questions about news items?”’

Aviation Commander, respondent number 63.

“Inconsistent responses can give false impressions of the capabilities and dedica-
tion of the chain of command. Maintaining credibility is essential. "

Aviation Commander, respondent number 62.

“A very difficult task. Telephones, letters from home with hometown views on the
War, etc., made a commander s task of speaking in one voice difficult. The best we
could do is take a composite data base and provide our ‘best’ answer to our troops
and always say--this was our best answer, not necessarily the ‘official one.’”

Aviation Commander, respondent number 68.

“Your use of the term ‘official army views' angers me, because the term is petty in
nature when one considers what my soldiers were facing. I assured the soldiers
that the government bureaucracy would do its best to treat them fairly and focused
on current events. I found my soldiers committed to the mission and each other--
not on the mundane nature of performance rates, pay increases or tour length in
the Gulf. After seven months in the desert with no normal living facilities, my
soldiers wanted to get home, above all else, through Kuwait!"

Aviation Commander, respondent number 69.
“‘Excellent’’
Infantry Commander, respondent number six.

“Leaders, good leaders, answered their soldiers’ questions as best they could.
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Good leadership is instinctive in regards to command information. Don't clutter
curriculum with ‘command information.’ Concentrate all our limited resources of
time and money on winning the next war. We need warriors not command informa-
tion literate managers. Commanders have PAO's just for this purpose.”

Armor Commander, respondent number 45.

“Extremely accurate—better than any previous war and it will continue to get
better because the ‘world is getting smaller’ in communications!”

Infantry Commander, respondent number 24.
“It’s needed, but was not available.”
Infantry Commander, respondent number 21.

“S and S and AFN were great in the rear but once you left Dhrahan you (the
soldier) lost reception. BBC became the station of choice because it was the only

”

one.
Armor Commander, respondent number 37.

“Believe commanders in my division provided best information possible and were
reasonably consistent.”

Infantry Commander, respondent number 54.

“Commander should only provide soldier with official information. Providing his
personal slant on official information is dangerous because his personal view may
not be the same as official military correspondence, thereby disrupting unity of
command.”

Infantry Commander, respondent number 14.

“Depended on the commander’s background and preparation.”

Infantry Commander

“They also had to use personal experience, opinion, listen to BBC, AFN. The lack
of specific information was probably the most frustrating thing about ODS/S.”
- 91
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Infantry Commander, respondent number four.

“Inconsistent. '’

Armor Commander, respondent number 44,

“We were lucky to receive one Stars and Stripes every two or three days in the
whole battalion. AFRTS wasn 't where we were so shortwave and the BBC or VOA

was our source. We were on our own. The command information system was bro-
ken big time. "’

Infantry Commander, respondent number 16.

“Command information-verbal only. Consistent within the Division.”
Armor Commander, respondent number 33.

““l have no idea.’’ |

Infantry Commander, respondent number seven.

“I don't remember it being a problem. Word was sent via chain of command and |
believe we were putting out the same information. "

Infantry Commander, respondent number 20.

“I had to trust entirely word of mouth from my commander.”

Infantry Commander.

“Broken! What was thought to be generally understood by ‘all’ was limited to the
span of control of the unit chain of command, and what was shared from listening
1o radio news broadcasts. Rumors abounded.”

Infantry Commander, respondent number 185.

“It was good, but it came through the chain of command versus any command
information program.”
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Armor Commander, respondent number 40.

“I don't remember this as an issue. From deployment in Jan 91 1o the end of the
cease fire negotiations in March, there was little command information into other
than that generated by the division. Stars and Stripes and shortwave radio were
the best products outside of the chain of command. I believe soldiers’ questions
were answered in the same way by commanders. "

Infantry Commander, respondent number 27.
“Very consistent as far as I know.”

Armor Commander, respondent number 46.
“Hard to do!"

Aviation Commander, respondent number 64.

“This was handled well within 1st Armored Division. Daily and nightly briefings
ensured all commanders spoke with one voice about current events.”

Infantry Commander, respondent number 22.

“Very Important.”

Infantry Commander, respondent number 17.

“The ‘party line’ was never really defined by the chain of command. Also, the
media’s access to everyone, at any time, makes it extremely difficult. There are

always ‘loose cannons’ who have their own agendas--both in the press and in
uniform.’’

Infantry Commander, respondent number 13.

“By and large, this was done well. However, as General Maller 5 pre-emptive
comments suggest, it was difficult at times. The unit PAO generic bulletin provide
minimal relief. But I am not sure a play-by-play account of changing events and
policies is necessary. The appetite for soldiers to have information was tremen-
dous. Very frequently, I ended up repeating well known policies or positions.”
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Armor Commander, respondent number 52.

“‘No comment.’’

Question 28, “What are your thoughts about government produced command
information products with respect to quality, quantity, availability, and con-

tent?”’

Aviation Commander, respondent number 63.
“‘Never enough, incomplete. Outdated information. "’
Aviation Commander, respondent number 62.

“Same comment as before--need to be more timely and accessible to commanders
under field/combat conditions. "’

Aviation Commander, respondent number 68.

“Maintain current quality and availability. Situations, as in my units case, will
always occur infrequently- and the soldier understands. "

Aviation Commander, respondent number 69.

“‘Saw none.”’

Armor Commander, respondent number 45.

“Too slow. Furthermore, many of their products place an increased burden onan
overtaxed transportation and distribution system. We couldn 't get tank parts but
AAFES was always there.”

Infantry Commander, respondent number 24.

“Basically, I received none in the Gulf. We had no TV, only BBC in the radio and

a frequent Stars and Stripes. Every- thing we heard of official command policy was
second-hand.’’ :
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Infantry Commander, respondent number 21.
“Quality, good when available. Quantity--never enough. Content--very good,
except the news usually dealt with REMF topics like dances, ice cream socials, etc.
The editors need to keep audience in mind.’’

Armor Commander, respondent number 37.

“Didn't see any.”

Infantry Commander, respondent number 14,

“Again, Stars and Stripes was well done and well received. "

Infantry Commander

‘‘Saw next to none.’’

Aviation Commander, respondent number 70.
‘‘Never saw them.’’

Infantry Commander, respondent number four.

“Bottom line--it’s broken!” Commanders talking to commanders was the only
source. We didn't seem to have specialists in the PAO/Command info field. Ques-
tion: In your experience, how aggressive does the PAO pursue gathering a story?
My experience is that the battalion commander has to contact PAO for coverage of
an event (EIB. EFMB) then cajole them into covering it and often needs to take the
photo or write the copy. Do you think the Washington Post operates under this
basis? Our system is set up backwards. The customer has to initiate news/infor-
mation coverage instead of the reverse. The PAO has access to G3 training and
protocol. Why can't they stay on top of what's going on and initiate action with a
unit for coverage?’’

Armor Commander, respondent number 44.
Availability, poor. Division level papers did not discuss policy, only what division

units were doing. We swapped corps papers. I saw the VII carps Jayhawk and its
quality looked pretty good. Just wasn't there when it was needed. "
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Infantry Commander, respondent number 16.

“‘Not available.’’

Armor Commander, respondent number 33.

“Quality, ok. Quantity, not nearly enough, same with availability. Content, ok.”
Infantry Commander, respondent number seven.

“‘Seemed adequate. '’

Infantry Commander, respondent number 20.

“Saw very litile.”’

Infantry Commander, respondent number three.

“Never timely enough and never in sufficient quantities to reach the troops. It was
the same in Vietnam, Desert Storm and more recently Somalia.”

Infantry Commander, respondent number 15.

“Did not see enough of them to make a judgement. As stated, what we received
was very little, very late. "’

Armor Commander, respondent number 40.
“‘Not sufficient. Again, radio was best.’’
Infantry Commander, respondent number 27.
“Good, details as necessary.”

Armor Commander, respondent number 46.

“N/A for Gulf War period.”
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Aviation Commander, respondent number 64.

“I never really saw any government produced command information products
during Desert Shield Storm. All information was passed by word of mouth through
the chain of command. "’

Infantry Commander, respondent number 22.

“Pulp.”’

Infantry Commander, respondent number 17.

“Quality, average. Quantity--never enough. Availability, rear echelon soldiers
always get it first. Combat soldiers see it two weeks later. Content, average (a lot

of fluff).”’

Infantry Commander, respondent number 13.

“Government produced command information is necessary... Quality and timeli-
ness are issues that concern me. With new facsimile capabilities this should im-
prove.”

Infantry Commander, respondent number 30.

“Ok.”’

Infantry Commander, respondent number 11.

“In real world situations, they are inadequate. "

Question 29, “Please make some observations regarding how much your
professional military education and training emphasized the command infor-

mation aspect of public affairs in proportion to dealing with the media.”

Aviation Commander, respondent number 63.

“‘Only scratched the surface at CGSC and PCC. Learned on the job. "’
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Aviation Commander, respondent number 62.

“Military education stresses ‘media relations’ more, than the imporiance of being

able to provide factual answers 1o your troops in a timely manner. Remember,
media has access to $1 million dollars plus electronic sysiems 1o get and send
their information around the world: we commanders had a fraction of that capa-
bility. "

Aviation Commander, respondent number 68.

“Sufficiently. ”

Aviation Commander, respondent number 69.

“I had little if any professional training.

Armor Commander, respondent number 45.

“Choose not to compare--command information training is part of leadership
training. Dealing with the media is a structured approach of rules and tech-
niques--do’s and don'ts.

Infantry Commander, respondent number 24.

“Media, great. Command information, next to none."

Infantry Commander, respondent number 21.

“I was ready between IOAC, CGSC, PCC and had great mentors. I was ready and

my SI hated it.”’

Armor Commander, respondent number 37.

“Sufficient for the task but really relied on common sense. "
Infantry Commander, respondent number 14.

“Very little help.”
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Infantry Commander.

“Little emphasis used a good deal. | felt reasonably prepared however. "
Aviation Commander, respondent number 70.

“There has been verv little instruction on command information in my profes-
sional military education (FA officers basic course, Infantry officers course and
CGSC). The only instruction | have received was on how to deal with the media. "
Armor Commander, respondent number 44.

“Not enough. All of a sudden, we were forced with dealing with the media and we
had to wing it with little or no training. My Brigade Commander did not want to
talk to any media (he was a product of RVN experiences) so he sent things straight
1o the brigade commanders. I had three reporters live with my unit for two weeks.
We worked it out but it was not easy. We have to realize that our wars of the future
will all be media wars. There will be satellite capability for real time transmission
of events at BN level. We need to be ready for this in the future.”

Infantry Commander, respondent number 33.

“Not much. But within the command they allowed troops to talk to the media
without censorship, counting on their ability to be honest and frank. '’

Infantry Commander, respondent number 16.

“'POE sufficient.”’

Infantry Commander, respondent number seven.

“I think we are doing much better here. We had a good exposure to the subject
matter at the War College. I would emphasize, however, that if we are giving the
subject short shift at the Basic and Advance Courses, we are missing the mark. "

Infantry Commander, respondent number 20.

“‘Balance should exist. In-depth discussion should occur in our school system. The
current school presentations lack depth, balance and sophistication.”
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Infantry Commander, respondent number three.

_“Hardly at all. Most of what I know [ know from dealing with PAOs in troop

units.”’
Infantry Commander, respondent number 15.

“Very little. As you stated, most of it is concerned with how commanders should
handle the media, not what is available for soldiers or how to get it. "’

Armor Commander, respondent number 40.

“Zero, This is an area we need a lot of work. I've had about three hours instruc-
tion in this area--two hours at the Army War College. Making this a training event
at the NTC is a step in the right direction to correcting this problem/shortcom-
ing!"’

Infantry Commander, respondent numbér 27.

“Most of public relations and command information is common sense and good
leadership. More training in dealing with the media, though, should be included at
CGSC and in pre-command courses.

Armor Commander, respondent number 46.

“No real ‘emphasis’ but not sure it is needed. Leadership has an implicit task
keeping soldiers informed. The army did a poor job in the Gulf. More education
would not have fixed it.*’

Aviation Commander, respondent number 64.

“1  ‘ning in the army for dealing with the media is woefully inadequate. Most
commanders would rather not talk to the media as they see them as much the
enemy as a batilefield foe. This suspicion is due to a lack of professional military
education in interfacing with the press and the common viewpoint in the United
States that our media is a left wing liberal organization whose views are not
shared by main-stream America and conservative military officers.”’
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Infantry Commander, respondent number 17.

“Schools do not deal with media relations of CI. The AWC was the first time [
really received a good dose of media dealing training. "

Infantry Commander, respondent number 13.

“This block of instruction must be expanded. My education to present has been
vastly lacking.’’

Infantry Commander, respondent number 30.

“Recently, it has been very good. Five years ago, not so good."”

Infantry Commander, respondent number 11.

If I were not a 46 functional area officer- I would be woefully unprepared.”
Armor Commander, respondent number 52.

“Need much much more--start in basic course and continue forever. should be a
block on field grade OER.."’
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Sample Early Bird
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Perils Are Assessed in U.S. Airdrop of Supplies to Bosnians

By MELISSA HEALY

TS STAFF waIvER

ASHINGTON — With Presdent Clinton expect-

od (0 announce & humantaran relief program

for Boanu - Herzegoving Uns week —perhaps as early

& Wday - Administrauon discusnons are focunng on

the dangers that a potenual ardrop of supplies will

wwmnunwmw.uweunwm

eaguered nts of on the officials
hovor recipre! goods ground,

y

These problems have ied some U.S. miitary plan-
ners W propose the early introduction of specally
Uraned combat roops o survey needs and plan for the
safe delivery of goods 1o demgnated “drop zones.”

If these “combat controllers” are deployed. they
would be among the first Amencan roops on the
ground in areas outmde of those secured by the United
Nauons :n Bostua. Some U.S. controliers are already in
Saraevo.

Details of the umetable for such a deployment

the aid that besieged Musum pop I eastern
Bostua urgently need. Most of thewr needs must
conunue 0 be met by UN. convoys traveing
overiand —a proceas that requires Lhe polilicai cooper -
auon of Serdian - backed forces in Bosnia.
“Mus 1s. al best. 2 Band-Ald.” sad one Pentagon
“We cannot possibly provide all the needs of
these communities: That has 10 be done on the ground.
ANd there 1S 2 real queston as Lo whether this will
asmst thal process or hnder it. [f you chalienge the
Bosmuans on e airdrops. it may impede the convoys.
and that doesn't help those populations at ail in the

un.

MA‘:: resuit. Pentagon officials on Mondsy sought w
present the Premdent’s airdrop plan as a short-lerm
program. “Thus 1 not going to go on forever.” said one
semior Pentagon official. “We shouid think about Lhis
as a hmited-duration. emergency effort w help a
populauon that 1s apparently in bad shape.”

Milstary air cargo expers said that fleets of C-1%0
transport planes. operaung from bases in lwaly, will

remaned unciear on Monday: But other dewiis of the carry &8 many as

proposed airdrop plan did

siand by lor arders to retaliate against
Of 10 reacue air crews if groundfire brought them
down. The warplanes are not expecied 10 escort the

Monday.

Pentagon planners sud that Navy pianes. patrolling
from ureraft carners off the Basman cosst, would drop 1o the ground at a ra
groundfire uruts  9econd. their descent siowed by parachutes.

skies over eastern Bosrua an
planes’ back decks. From

16 one-ton pallets apiece 1N the
drop the loads off the
low alutudes. the paliets

a

CATEO planes 0 thew Wrgets bat 0 reman out of CArgOes to within 200 yards of the demgnated drop

harm's way unul needed.
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A3 Amencan C-130 transport planes pass slowly vmlihaveemm

over drop sones at alutudes as low as 400 feet, military

If groundfire in

planners say. they will be unusually vuinerabis 0 mMmay deliver thewr

gunfire from the ground and to Sertuan
arcraft that mught take (o the ar over Bosnia.

“It‘nwam&m.mmnmn.“mm
Pentagon official assesnng the dangers of the

operations.

uon from UN.

Auwrdrops. even those conducted at low aiutude. also  orgamzations o
needs.

can pose a danger for desperate populsuons concen-
rated near delivery areas. In northern Iraq, where
Amencan uoops conducted a masmve urdrop of
palies w0 Kurds under Operstion Provide Comfort.

some Kurds were fatally crushed when gusis of mind  fort, could be sent

blew the one-ton packages off course.
Pentagon planners warned that given those dan-
gers. an ardrop operation can deliver only a {racuon of

the Penuagon.

the delivery of the goods.
the area threatens the planes. they
cargoes from high alutudes. where

the aircraft are less vuinerabie to anuaircraft fire. But
such high-asitutude drops can signuficantly erode ihe
acturacy of the cargo delivenes.

{n planning the Bosna airdrop operations. Pentagon
officials said. the United States has relied on informa.

troops and from independenmt aid
help determine the populauon’s

Bu{ the officials said that special -operations Lroops.
such as those that conducted extensive surveys of
northern Iraq in advance of Operauon Provide Com.

1n to suppiement the information {or

That. they added. would add Lo the presence of US.
combat traops on the ground in Bosma.
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Khwer Rouge troops
beat U.S. observer

sad yesterday.

The American officer. identified
only as US. Navy Capt. Kosiler-
meir. was struck on the neck and &
wrist, most likely with the butt of
an AK47 sssault nfle. a feliow UN.
officer smd.

CLINTON...fraom Pg. 1

bling 10 compete.

“1t 1s indeed 1romc that the United
Staces. whuch for 30 long has led the
world n the producuon of arplanes
and 1n the Jeveiopment of sophisticat-

through commercial carners, has had
three years in which more money has
been iost than was made in the prevy-
ous hustory of the airtine hustory,” Mr.
Clinton s8xd. ““And | can tell yeu from
mﬂy,nrylmhd“um

i
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Clinton, who spoke from & stage set up
w fronc of & giant Boeing 747 still under
constryction.

Eartier m the ddy, the President
praised & much sma echnol-

policy
mlmmmewcwmmrs::
m encouragmng cuts research.
deveiopment and production.

(703) 697-8765 Elmar Chnstan. Actng Earty

ed, consumerorented  services  Mr. Clinton and his aides made it
ciear that the Admirustration did not
An Indonessan medic based in imend to fight subsides with subsidies,
Kompang Thom. 7S miles north of but would seek 1o limit Europe’s contri-
Phnom Penh, said Capt. Kosller bution 10 Airbus, the Amenican aircraft
mewr was trested for neck bruises INGUstry's major compeutor. The Pres-
yastarday and complawned of neck wdent said he had instructed the Unsted
pun States Trade Represeniative. Mickey
U.N. soldiers sud it was the first Kamor, to begin monmionng mems- ;)
tume the Maoist guerrillas had de- tonal agreements, made last year, that
tiberately hurt any of the scores of would imit subsidies to Airbus.
U.N. soidiers they have held captive “We need a commitment nt 1o
in & sertes of hostage-takings go- shield ourselves fram competiion but
\ng back t early December 1992 (0 reward ourseives when we really
g compete and win," Mr Clinon told
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Glossary

Attack Aviation - Attack helicopters, primarily the AH-64 Apache and the AH-1

Cobra, that engage the enemy by direct fire and maneuver.

Armed Forces Radio - The organization through which the and Television Service
Department of Defense provides news and entertainment to U.S. forces and their

families overseas.

Command Information - A function of command; CI provides news and infor-
mation to internal audiences. CI must be the overriding mission of public affairs at

all levels.

Community Relations - Direct contact between the military and civilian commu-
nities. The goal is to gain public understanding for, and acceptance of the military

mission.
Desert Shield - Period from August 7, 1990, to January 16, 1991.
Desert Storm - Period from January 17, 1991, to May 31, 1991.

DINFOS - Defense Information School. Training center for military public

affairs officers.
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External Public - Audiences not generally associated with the military. In addi-
tion to the general public in the U.S., this category of audience includes local

populations overseas and, by extension the enemy and his civilian population.

Force Multiplier - An element or principle, such as command information, that

increases or enhances soldier effectiveness.

Gulf War - Includes both Desert Shield and Desert Storm.

Internal Public - Audiences with a direct relationship to the Army and the com-
mand. The major groups of internal audiences are soldiers, their family members,
Department of the Army civilians and civilian contract employees, military cadets

and retirees.

Maneuver Battalion - A U.S. Army combat unit that engages the enemy through

direct fire and maneuver (attack helicopter, cavalry, infantry or armor).

One Clear Voice - The ability for all members of an organization to articulate an

agreed upon position regarding an issue or topic.

Public Affairs - The military equivalent of public relations. The three functions
of Army public affairs are command information, public information, and commu-

nity relations.
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Public Affairs Officer - An officer whose primary duty deals with any aspect of
public affairs.

Public Information - A function of command, PI is the means used by the com-

mander to provide news and information to the various external publics through

the media.
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