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Summary

Problem

Women who become pregnant while on sea duty must be tran.,ferred to shore commands by the
end of the 20th week of pregnancy. Concern has been exprescJ that thes pregnant women cannot
be utilized appropriately at the shore commands to which they are transferred because of
restrictions ot the tasks they can perform.

Purpoe

The purpose of this study was to determine how sh-re commands utilize women who are
transferred off ships because of pregnancy.

Approach

Commands that often receive women who are transferred off ships due to pregnancy were
identified; shore intermediate maintenance activities (SLMAs). naval stations, a naval air station.
and a naval amphibious base were selected to participate in the study. A structured interview was
used to collect data from supervisor.- of enlisted women who had transferred from afloat commands
to shore activities due to pregnancy. In addition, women who transferred off ships due to
pregnancy, and who were pregnant at the time of the study, completed a short survey.

Findings

1. At every activity, some effort was made to assign pregnant women to jobs appropriate for
their ratings. Fot women in sea-intensive ratings. SIMAs would most likely achieve this goal
because of the preponderance of billets for these ratings. However, many appropriate tasks were
off-limits to pregnant women because of hazards.

2. At the time of the survey, about haif the pregnant women were assigned to a work centei
that allowed them to perform appropriate tasks for their rating. Women in shore-intensive ratings
were easier to assign to appropriate tasks than were those in sea-intensive ratings.

3. A substantial proportion of the pregnant women were E-3 and below. Nonrated personnel
were sometimes difficult to place., especially if they did not have clerical skills.

4. Most pregnant women were not simply doing "busy-work"; supervisors felt that whatever
the job performed, pregnant women were useful to the work center.

5. After convalescent leave, women generally returned to the work center to which they had
been assigned while pregnant. Mnst continued to perform the same tasks after giving birth that they
hau pierformed before the birth.

6. Supervisors estimated that about half the women in their work center returned to sea duty
4 months after giving birth. About half the pregnant women surveyed expected to return to sea duty
after their shore time was up.
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7. At the work center level, supervisors seemed to appreciate the pregnant women they
ecounsrd. Few women reported negative treatment from their supervisors or coworkers.

3. Command "philosophy" about pregnant women who had been transferred off ships varied.
Some commands welcomed the extra sailors, especially commands that were short-handed due to
civilian hiring ftreccs. Other commands viewed such women as a burden.

CoUdIom

I. Pregnant women are not disrupting work centers, and they probably contribute to the
missions of the commands to which they are transferred.

2. Women transferred from- ships due to pregnancy are, in general, well utilized at the shore
commands to which they are transferred. Personnel responsible for assigning these women to
depanments and divisions attempt to assign by rating whenever possible.

3. Pregnant women in shore-intensive ratings are the easiest to assign to appropriate jobs and
can be transferred to a variety of command types; women in sea-intensive ratings are best utilized
at SIMAs.

4. After convalescent leave, most women continue working in the jobs to which they were
assigned while pregnant.

Recommendadons

I. Women in sea-intensive ratings should he assigned to SIMAs, if possible.

2. Certain jobs, particularly at SIMAs, may not be hazardous to pregnant women, but cautious
commands avoid placing pregnant women into these environments. Occupational health specialists
should evaluate jobs at SIMAs to decide which are appropriate for pregnant women.

3. When possible, women who have returned from convalescent leave :hould be placed in
rating-appropriate jobs.
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Introduction

Recent events (e.g.. the Persian Gulf War. the Pnv idential Commi,•on on the A.signmLnt of
Women in the Armed Iervices) have reactivated dchatcs about expanding uamen' roles in the
miltary. Cntits often focus on pregnancy as a reason for not further increasing women's
participation in the military. The perceptions that pregnancy is rampan,. causes women to•ow I
excessive time from their job. and impacts negatively on work groupi appear to he widespi•ad.
Ilowever, Navy.wide surveys indicate that the point-in time pregnancy rate is l.es than 9'% (M. D.
Thomas & P. J. Thomas. 1993; P. 1. Thomas & Edwards. 1989). Recent work has suggested that in
most Navy settings, women do not lose more time than do men (P. J. Thomas. M. D. Thoma., &
Robertson. 1993). even when pregnancy and convalescent leave are considered. In addition. M. D.
Thomas. P. J. Thomas•, and McClintock (1991) found that, within Navy work .enters, most
supervisors and coworkers responded positively to pregnant wcmen.

Another concern is that pregnant sailors are of limited use to their work centers because they arc
resticted in terms of the tasks they can perform. For example, pregnant women must be barred from
tasks involving physical or chemical hazards. Specific pregnancy policies govem the ti'atment of
pregnant women aboard ship. A ship's commanding officer might decide that potential eposure to
hazards or toxins in the work center warrants immediate transfer of a pregnant woman to a shore
command, creating an unanticipated loss. If the woman is not transferred immediately, she might be-
prevented from performing tasks appropriate to her rating. Moreover, ships lose such women by the
end of the 20th week of pregnancy at the latest; the shipboard environment iLself is considered too
hazardous for pregnant women beyond this point.

When the restriction on the assignment of women to combatant ships is lifted. the number of
women at sea will increase. Presumably, a corresponding increase in the number of pregnant women
who ame transferred from ships to shore commands would occur. It is. therefore, important to
determine whether women who become pregnant while on sea duty are appropriately utilized at the
shore commands to which they transfer. To interpret research on how these women are utilized, an
understanding of the restrictions in the Navy's pregnancy policy is necessary.

Navy Pregnmcy Policy

OPNAVINST 6000.1 (Department of Navy, 1985) and OPNAVINST 6000. IA (Department of
Navy, 1989) detail the responsibilities of the commanding officer, pregnant servicewoman, health-
care provider, and occupational health specialist in the management of pregnancy in the Navy
workplace. Because Navy pregnancy policy must cover many different types of work centers, it is
vague about specific tasks that pregnant women can an4 cannot perform. The policy leaves much of
the decision about job hazards to occupational health specialists. As this paper focuses on women
who became pregnant while assigned to a ship, the following discussion will consider the sections
of OPNAVINST 6000. 1A that are relevant to sea duty.

According to both instructions, pregnant women must be reassigned ashore by the end of the
20th week of pregnancy. OPNAVINST 6000.1 (Department of Navy, 1985) stated that a pregnant
woman cannot remain aboard ship if the ship is underway at any time during the pref.nancy.
OPNAVINST 6000.1A amended this policy by stating that pregnant women can remain aboard ship
if evacuation to a medical facility capable of treating obstetric emergencies can be managed in :ess
than 3 hours. A more recent directive (NAVOP 030/90. 29 March 1990) extended this time :o
6 hours. Therefore, short ship evolutions would not require that pregnant women .,e put ashore.



However. long deployments would ne.iitate that all pregnant women he n:.sigred to shore
commands.

While the point in pegnancy at which women are transfered off ships might differ. all women
who become pregnant while on sea duty am: assigned to a shore stauon for part of their pregnancy.
Aftert giving birth. women have 42 days convalescent leave. Shipboard assignment is def, rwd until

4 months after delivery, at which time the woman should expect to complete her sca t'ur. Therefore.
shore commands receiving pregnant women from ships A, ually have them for a period of 8 to
9 months; 4 to 5 months during their pregnancy. 6 weeks of convalescent leave. and for
approximately 10 weeks until they are reassign d to sea duty.

Shore Toums of Pregnant Women From Ships

VIe transferred from ships, pregnant women typically are assigned to shore commands in the
vicinity of their ship's port. Transfers within a geographic area where ships am home ported reduce
the cost of permanent change of station (PCS) moves, since another move back to sea duty normally
occurm within a year (Nfwell & P. J. Thomas. 1993). Shore intemwdiate maintenance activities
(SIMAs). raval stations (NAVSTAs), naval air stations (NASs). and naval amphibious bases
(NABs) often receive pregnant women from nearby ships. These are large commands that can
absorb general detail (nonrated) personnel. and they often receive sailors on limited duty status. In
addition. SIMAs are industrial-type commands that require personnel with skills similar to those
utilized in destroyer tenders, submarine tenders, and repair ships.1 At SIMAs. therefore, women in
sea-intensive ratings could perform jobs for which they have been trained. However. hazards in the
shop environment limit whzt such women can do while pregnanL

Pregnant women assigned to shore stations generally ame "in excess" and do not count against
an activity's manning availability. Thus, commands receiving pregnant women are not deprived of
a sailor who is fit ior full duty.

The purpose of this study was to gather data about how shore commands utilize women who
transfer off siips because of pregnancy. The study attempted to answer three questions: (1) What
factors are considered when pregnant women are assigned to jobs and specific tasks at the
commands to which they are transferred? (2) Are women who are transferred from ships due to
pregnancy utilized appropriately at shore commands? and (3) What happens to these women after
convalescent leave (i.e.. do their tasks change once they ame no longer pregnant)? In addition,
supervisors and other command personnel were asked to evaluate the usefulness of pregnant women
transferred from ships.

Approach

Deseription of Instruments

A structured interview was ised to collect data from supervisors of enlisted women who
transferred from afloat commands to shore activities due to pregnancy. In addition, women who
transferred off ships due to pregnancy, and were pregnant at the time of the study, completed a short
survey.

Iie maty of women afloat ae assigned to these large noncoaibatamt ships.
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Supervisor Interview

A suucture4 interview was designed for uie with iupervisors of pregnant women. The interview
was developed and pilot-tested at a San Diego shore command that regularly receives large numc.-rs
of pregnant women transferred off ships. Most of the interview consi.nted o• question.i abo)ut the
performance ou" currently pregnant women in the work center. Of Sreatcst interest was whether eat:h
woman was (I) working in the appropriate dcpartmenl/division for someorn of her rating.
(2) performing appropriate tasks for her rating, and (3) performing a job that someone ,l'.c would
have to do if she were not them. Supervisors also rated each pregnart woman', performance and
attitude. In addition, the interview iddrs•cd 'upervisor demogranhics (e.g., paygrade/rank. tame in
Navy. number of people supervised). jeb hazards in the work center, the amount of tame women loit
from the job due to pregnancy and child *relatcd reasons, and perceptions regarding whether women
who had been transferred off ships due to pregnancy returned to sea ,luty -dtcr their 4-month
defermenL Appendix A contains a copy of the interview.

Survey of Pregnant Women Transferred From Ships to Shore Commands

This survey gathered information from pregnant women about job duties while at sea (before
and after becoming pregnant) and at the shore command where they were currently assigned. In
addition, the survey requested demographic information (e.g.. age, paygrade. rating), supervisor and
coworker reactions to the pregnancy (on ship and at the shore command), and career plans. The
survey was revised after pilot-testing with pregnant women at a San Diego shore command. A copy
of the survey may be found in Appendix B.

Procedure

Supervisor interviews were conducted at 10 'irge east and west coast shore commands that oiten
receive women transferred from ships due to pregnancy. Four commands were SIMAs and four
were NAVSTAs. Interviews also were conducted at one NAS and one NAB. At each command, the
number of pregnant women at any given time generally depended upon the deployment schedule of
the ships stationed nearby. When a ship leaves on a lengthy deployment, all pregnant wonien are
transferred ashorr, regardless of their stage of pregnancy, because of the requirement that medical
evacuation be possible within 6 hours. In addition, despite the changes in OPNAVINST 6(XR. 1A
that allow pregnant women to remain on board for short at-sea evolutions, many pr--gnant wvmen
continue to be transferred automatcally when ships get underway.

Points of contact (POC) were assigned at each command. The POCs were responsible for
arranging interviews with all personnel who were currently supervising women who had been
transferred from ships due to pregnancy. In addition, arrangements were made to survey these
women. No interviews or surveys were conducted for women whose pregnancies had occurred
while assigned to these shore commands.

Interviews were conducted on site at eight commands and by teleohone for the NAS and one
NAVSTA. At six acuvit~es, researchers administered surveys to groups of pregnant women. The
POC administered the surveys at the other four commands.

To determine how decisions about placing pregnant women in specific departments and
divisions are made. interviews were conducted at each command with the person primarily
responsible for the assignment of pregnant personnel. Each of these individuals was asked three
questions: (1) Are women assigned by rating/Navy Enlisted Classification? (2) How are nonrated
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women assigned' and (3) What lappens if pregnant .vmen cannot work in their rating hecausx of
huards? Answers to these questions were Ipobed to prowide as much detail as posuhkle. Finally
the intenvewers discussed th& project with the POCs, eliciting their opinions on the issues covered
by the study. Several commanding officers and executive officers met with ft reseamthers to
provide their views.

Samples

A toa of 124 supervisors wtem inscrviwed; they repored on 204 pregnant women. Surveys
were adminisiered to 142 prepart women. The number of interviews conducted and the number of
pregnant women surveyed at each location we preseted in Table I. Since the samples of pregnant
women were the focus of the present investigation, their demographic data will be presente4 an the
Results and Discuion section.

Tabhle

Number at Supervisors Interviewed and Pregnant Women Surveyed at Each Locatims

Supervisors Interviewed Pregnart Women Surve.ed

Command and Location N % N

West Coast (61) (49) (44) (31)
NAVSTA. SmnDego 12 10 7 3
SIMA.Sm Diego 32 26 20 14
NAS. Alameda 13 to 16 It
NAVSTA. 7easui Islard 4 3 1 1

East Coat (63) (51) (98) (69)

NAVSTA. Norfolk 19 !5 27 19
SIMA. Norfolk Is 14 30 21
NAB. ULile Creek 6 5 9 6
SIMA. Uttle Creek 7 6 7 5
NAVSTA, Charleston 6 5 g 6
SIMA. Charleston 7 6 17 12

HM NAVSTA a Naval Slatiou. SNA a Shoreanurnaliam Mafemn, Acbviy, NAS =Naval Ai Sum.. NAB = Naval

Eighty percent of the supervisors interviewed were men; most were male enlisted personnel.
Thirty-nine percent of the supervisors were p-.tty officers and 53% were chief petty officers. The
rest of the sample consisted of commissioned officers and civilians. Average time of service in the
Navy was 16 years, with a mean of 2 years spent at the current command. These personnel
supervised an average of 28 people, including about 7 women. Personnel were selected for
interviews because they supervised pregnant women; at the time of the interview, Wmst of those
interviewed (77%) had between one and three pregnant women under their supervision. About 75%
of these women had been transferred off ships after they became pregpant.

4



Deta Analydi

Unit of anyu-t were Irequencies and Oe,-t¢fagcs. Stati.•tical tcst weir not perfo rmcd •,cauw
the study was .tcqcnptivc and did not involve hypothesis W-tang.

Results and Discussion

Demographics for the pregnant women in the study cme f(mmn two mrv-e.: -,upervir
interviews and surveys of pwegnmt women. Table 2 precsnts dcmographi inlfonr'mntion fr the
204 prenpant women discussed in detail during supcrvi.n) iptcrvi.vs, and C, t.A: 142 ptgnallt
women who were surveyed during site visits.

Table 2

Denmographics of Pregiant Women

Pregnant Women
Dis.ussc,! in Supervim4ir "Y'rinant Women in

Inte•rvisws :;ug •, s.a+lnr

Varlable (N -204) (V= 142,

Paygrade(*)

E-lI htlugh E-3 42 51

E.4 through E-6 5i 47

Rating (%)

Shore-Intensive 19 I9

Sea-intensive 0 61
Nomaw 21 21

Mein age 22.

MIau yeas In Navy 1.2
/

Mean years on shNP before pregnancy 1

Mean weeks of pregnancy when transferred 16.-

Mea.m years left on s.wa tour 1.4

While over half the pregnant women discussed by their . isors wcre petty oifzc:rs. rnc'l of
the women were E-3s or E-4s (72%). Most wert in sea-intensive ratings. Over XO'1 ot the wtomen
had been at the short command fer less than 3 months.

21a all albles and may dimcusW•ris of rating, E-1 though E-3 womecn wlh .ere dt ,inja'.4cd Llke , vlc
callprited a having a shore-inwitslve or sea-intenyve raun. ng th an as no'rated. "I: only wumcn con,,d'red
noraed wee E-I hwoug E-3 rx'emea and seamen who were not stnking fiw A lvtritul." rating at the Ulm ( the
stildy. Even thnugh designated skers would nom be fully traincd in theit ratings. •,by would prei scxb.ý %killh
related to their future jobs and they weald leamn mcre i placed in a &p-artumn.n Aprumr,-itc I- (hcir ;j'ig "]f.irdwre.
it wa thought lto be. mplant l to detcrnti, now many o these youllg womicn wcrc a~N~iedl to ik-p.vtmcnn. that %ouidl
aid their cveor ta*.



In the ivey sample. momw than half die women were E-I and below; aLs a grtoup. thr e women
%eve lower ui paygrade than were the pregnant women dicussed by supervciti. Over MYM, of the
women in the survey sample were in wa-intensive ratings. which is comparable to the women in the
interview sample.

Additional demographic information was obtained from the pregnant women in the %urvey
sample. Sixty-four penment were below the age of 23. Seventy-seven percent were in their first
enlstment While the women u a group had been assigned to their ship for a mean of 1.5 years
before they became pregnant, the most junior sailors were distinct from other womwn in years of iea
duty they had completed.3 On the average, E-2 women served less than I year (mean = .6 years) on
a ship before they became preLnant. Correspondingly. E-2 women had the most tame left on their
sea tour (mean = 2.6 years, !n contrast, the E-6 women in the sample had less than a year remain ins
in their a tour (mean= 0.7 years).

Navy pregnancy policy (OPNAVINST 601M). IA. 1989) specifics that pregnant women must be
transferred from ships by the end of the 20th week of pregnancy. In the survey sample. 87% of the
women were transferred by the end of the 20th week, with the largest percentage (38%) transferred
at 20 weeks of pregnancy. Thirteen percent remained on their ship after 20 weeks; one woman
reported that she transferred at the 30th week of pregnancy. Of the women who transferred before
the 20th week of pregnancy, 68% were transferred early dwae to ship deployment.

Commands were grouped into three categories: SIMAs. NAVSTAs, and NANfNAB. Table 3
presenta the percentages of pregnant women in each rating type (shomintensive, sea-intensive.
nonrated) by command category for the survey sample and the supcrvisor-inter view sample. Most
of the pregnant vwo uen assigned to SIMAs were in sea-intensive ratings. About 50% of the women
transferred w NAS/NAB were nonrated--a much larger percentage than was assigne-d to the other
commands.

Table 3

Percentages of Pregnant Women. by Rating Type and Command Category

Rating Type
Cornmand Category Shore-Inteaeve Sea-Intensive Nonrated

Supervium Interview Sample

SIMA 19 7S 6
NAVSTA 19 46 35
NASINAB 17 29 54

Surey Sample

SIMA 13 83 4
NAVSTA 19 48 33
NAS/NAB 20 32 48

hkVw SO"A a Show haarntmiAie Mameawu Activity, NAVSTA * Navail Station. NAS/NAB - Naval Asr SutiAmdaval
Anyldiasme 3m.

'Sea duty tous range in length from about 2 years to ahr..: j years; tour length dkpacns upon rating.
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Adgg•Mt of Women Who Were Transferred From Ships Due to Pregn'ncy

The Invixvews and surveys revealed that pregnant women were assigned to over 19) different
departments, diviskx.s, and work center in the commands studied. Work centers sub.sequently were
clafiraed into two types: general administration/support and shops. In addition to the typical
adminisrtive work found in such offices as Personnel. Iluman Goals. and C i rvcr Counseling, the
general administration/support category also includes work in ba••cks ga,;cys, and recreation
depurtments. Women in general administrat suppon might, for example, file. type. sign in
command visitors, answer #ecephones. work cash registers, or do tight cleaning. Shops include repair
department, canvas shop. magnetic silencing, and poet services. Even when pregnant women were
placed in shop a=eas to work, however, most were limited to performing administratve tasks, at lemat
until after their return from convalescent leave.

Table 4 presnts nformation about the work areas to which pregnant women were assigned at
the shore commands studied. The top half of the table shows data gathered from supervisor
interviews; the lower half of the table presents data reported in the survey ofpregnant women. These
data usually refer to the same women but sometimes are unique (e.g.. supervisors discussed womnc
who were absent on the day the surveys were administered).

Table 4

Assignments of 1'rennant Women: Supervisor Interviews
and Surveys of Pregnant Women

Percentage of Women Assigned to:

General AdmindSuppa shop
Supervhsr Interviews

Women's Rating Type
Shore-lntensive 81 19
Sea-Intensive 36 64
Nonsted 79 21

Command Type
SIMA 35 65
NAVSTA 79 21
NASMNAB 78 22

Surveys of FPgant Women

Women's Rating Type
Shore-Intensive 91 9
Sea-intensive 47 53
Nonrated 86 14

Command Category
SIMA 39 61
NAVSTA 88 12
NAS/NAB 88 12

hmSIA - Shor 1neunlde Mainwen • Acidvily. NAVSTA a Naval Swttion NASINAB a Naval Ak StatiowNaval
-nrhftm sm
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While te data from interviews and the surveys differ somewhat. a pattern is clear. Nonrfad
women and women in 4,ore-incensive ratings were usually channelled into adminisrative
depuumsu or support-type tasks and to work centers that could utiliz their skills. In addition, over
hal of dthe won in iea-intensive ratings were in work centers approprate for their skills and
training Ws laeer situation was mom likely to occur in SIMAs than in NAVSTAs or NAS/NAB
even though all 4t these activities have some shop components. At SIMAs, however, the majority
of billet involve the types of work performed in the repair departmenu of destroyer and submarine
tNde, sip wl,.. most women afloat am assigned.

ham , s Wkh Pensomul RespomnLk for Job Assigmatent

At each ca mmand, the individual responsible for assigning pregnant wowen to work centers
when they sauved from ships was briefly interviewed. The purpose of this interview was to
determine to what extent women were assigned to Utis that utilized their training. As noted above,
of the thim command types studied, SIMAs have more work centers available that involve tasks
commonly performed on ships. Therefore. assignment at SIMAs will be discussed separately from
assignment at NAVSTAs and NAS/NAB.

SIMAs. At SIMMAs an attempt was made to assign women by rating. However. this assigrment
was made with the understanding that most pregnant women would perform administaive duties,
even when assigned to a repair shop. A strong awareness of the need to keep pregnant women away
from hazards was expressed by those interviewed, and this concern guided the assignment decision.
In addition, trimester of pregnancy and medical problems associated with pregnancy were
conidmd.

Command philosophy about what tasks pregnant women could and should perform also
ppeared to influence the assignment of these women. The four SIMAs could be arranged on a

continuum in terms of how much pregnant women were allowed to do. At one end of the continuum,
command personnel expressed the belief that a SIMA was too dangerous a location in which to place
pregnamt women. There was reluctance even to assign women to the administation sections of
repair departments because of possible exposure to hazards as they walked through the arm. At the
other end of the continuum. pregnant women who were trained hull technicians were allowed to do
some grinding and welding in the sheet metal shop. Pregnant women might be cross-trained if they
had skills close to ones that were in demand. The two other SIMM followed a middle course.
However, in each command, some personnel expressed confusion about the types of jobs pregnant
women should be allowed to perform.

All E-3 and below personnel (pregnant or not) at one SIMA were assigned to first lieutenant for
9L ays. At that point, they might be sent to shops that would be in their career pati. At the other
three SIMAs. newly transferred nonratew4 women were put into an administrative position if they
could type, or they were given a phone watch or filing.

NAVSTAs, NAS/NAB. Assignments were made by rating, if possible. Several people reported
that even ifa woman would not be allowed to perform the tasks of her rating, she would be assigned
to the appropriate department to be around other sailors in her rating. Pregnant women in support
ratings, such as personnelman or yeoman, were generally easy to place; in addition, anyone with

'fla Oift lieutnuia division of a shp or shr command is teslosasike for the mainmnmce of facilties. It is
comuant I - 1 to assign junior personnel to rum lieuteuant diision for a period of time when they =m truansfered
to a new conumd.L
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clerical skills could mradily be pat to work. Women in sea-intensive ratings wem more difficult to
assign within their rating because ther were fewer appropriate billcts. At a naval station, an
enginemm might be sent to a small engine shop or an elecuician's mate could be sent to port
opranion. However. care had to be taken in such jobs because of hamrds.

Usually, the needs of the command drove assignments. Pregnant women would be assigned to
work enteRs that needed extra hands. The most difficult to assign were nondesignated women
without clerical skills. However, even they could answer phones. At some commands pregnant
women off ships supplemented a work force made lean by a shortage of civilian workers.

Supermviw Intervi"s

Supervisors were asked about the percentage of tasks in the work cente that could be fully
performed by a pregnant woman. Table 5 presents these data.

Table 5

Utilization of Pregnant Women: Supervisor Interviews

"Command Type
Faco, SIMA NAVSTA NASINAB

Paeft of numially ssignod" tabs pregnant woman can
fuby pafr on alrval 73 86 76

Nacem of mnwaiy assignee tuss regnam womm can
Mrly p fama In died , rmeima 63 79 67

ev whoo e given Inkmadon about bazard for
prep" women 53 54 50

MM S5A a Sham Iasmmslam Mulawmmic Activiy. NAYSTA *Naval Station NASINA a Naval Ak Swiomialaval
•m etes (a~ngm . otuinpregnu pwsmid

The percentage of normally assigned tasks that pregnant women could fully perform differed
somewhat by trimester of pregnancy and by command type. Upon arrival, supervsmo reported that
pregnant women could perform about 78% of the tasks in the work centers to which they wer
asdigned. According to the supervisors, at this point the women were, on average, about 16 weeks
pregnant. By the third trimester, the percentage of fully performable tasks dropped to about 69%.

Ofthe supervisms who had hazards in their work environment, over 50% reported that they had
obtained information about hazards for pregnant women in the workplace. While most received this
information from command sources, such as a safety or medical officer, command training or
command guide (61%). a third of the supervisors relied on their own research or on personal
experience when making decisions about hazards.

Sunmary

At every activity, some effort was made to assign pregnant women to jobs appropriate for their
ratings. For women in sea-intensive ratings, SIMAs would most likely achieve this goal because of
the reponderance of billets for these ratings. However, many appropriate tasks were off-limits to
pregnant women because of hazards.

9



UWdMIm of Womn. Who Were Trvinasfrr From Sdpe Due to Preqpou y

bperW listerwkew

Suprviaors were asked whether each pregnant weman working for them was (I) in the
p rop IaIeMdepartment; (2) performing appropriate tasks for her rating; (3) performing a task that

needed to be done (Le., somebody else would have to do the task if she were not there) and. if not.
whether she was performing a useful job. In addition. superisors reported whetbw each pregnant
woman wu fililig a vacant bilet or was an extra person in the division or work center. Table 6
presents this information for the total sample (which includes nmoated personnel), and then for
women in dm-intensive and saintensive ratings.

'lhbl 6

duzadom etf Pregna Woren by Rating Group: Supervisor Interviews

Percenage of Yes Respose
Shoe-luladve Ses-lusive

Is th Pfmt YimaI: TbOWa Snpk Rafig Rat
~Idd I. dieaqp~inrm efiuammW

dvdom? 54 72 5o
Fqu tieop tacss? 41 61 36
Ft m a ecsarmu Job? s0 77 81
PPkmt auufujob? 81 75 77
AnIgned to a vacua bdt? 37 41 35

Most women were working in a department or division appropriate for someone of their rating.
However, women in short-intensive ratings were monn likely than women in sea-intensive ratings
to be in n appropriate work center and to be performing appropriate tasks. Eighty percent of the
women were engaged in tasks that were necessary to the work center. Superviso genrally
reported that even women who were not working in "necessary" jobs (i.e., jobs that others would
otherwise have to fdl) were still performing tasks that were useful to the work center. For example,
they could put away equipment in a NAVSTA gym. Mor than one third of the women were
mgned to vacant bille but most were extra pftme L

In Tble 7, die utilization of pregnant women is considered by command type. SIMAs and
NAVSFA& seemed better able to uliz the pregnant women they ntcced from ships than NASINAB.
This may be due to the types of jobs that were available at dtese commands, and to the fact that they
received fwer nonrated sailors than did NAS and NAB. However, the women performed useful tasks
in all throe types of activities.

Survey of Pregnant Women

The survey of pregnant women asked respondents who were rated to report whether they were
working " their rating aboard ship before their pregnancy and whether they were working in their
rating at the shoe command to which they had been transferred. Nonrated women were asked what
type of work they performed aboard ship and their tasks at the shore command. The results will be
presented separately for E-4 through E-6 women and for E- I through E-3 women.
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TAtd 7

Udsiaum of Pneuma Wouea by Comuina Cate Ty: Superwhor Interv ews

FPuavege af Yes Rqiaosin
Is MOM = Ym SIMA NAVSTA NASIWAB

VMxkl hInmq~rpimel *nmmWI
4lvMMa? 59 53 39

PIlauu lqasks I? 45 42 26

Pffftu a meu, job? 79 69
Paftoriaaue job? at tO 78
AuIludwoavua etbin? 33 48 26
hW SO" a Sbs tmsx. ba btn Amdvdy. NAVSTA a Nav' Sum& NASINA. Na As SWimn.f"v

FA.4 thsugh Fe.& Pemmtages of petty officers who worked in their 'ing ate presented in
Table S. Of the 62 petty offlicers in the sample, 53 women (85%) were working in their rating aboard
ship. Among these 53 women, just over half continued to work in their raug at the shore command
to which they tranrtared. Women in shore-intensive ratings weo much more likely to wor'k in their
rating at the shoar command than wea women in sea-intensive ratings. Over half the women sent
to SiMAs and NAVSTAs continued to work in their rating, as compared to 30% of the women sent
to NASINAB. Two of the nine women who were not woking in their rating aboard ship found work
within their rating at the shore command.

Table s

Pony Offics Working In Rating at Short Coaumasid: Surve of Pregnant Women

Vulable ferantage Of Yes Respomses
Wee you working In yau raftn ord fs? (N- 62)

Are you cundy workn inyur ral•t? gV- 53) 51
Shoreatesive raft 73
Sea4adeaive rftg 45
SIMA 55
NAVSTA 57
NASINAB 30

NM SMA - Sbom InnuJM Mawaomc Acdity, NAVSrA a Naval Stmma, NAS4AS - Naval Ai StionONavd

Differences were found among commands of the same type in the percentages of women who
worked within their ratings. Among the SIMAs, for example, the peneages ranged from 75% of
petty ofcers working in their rating (9 out of 12 women) to 17% (1 out of 6 women).
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Nissteen women provided reasons for now working their ruinl; on shore. most frequently
cited asonm was that no billet was available (47%). Their response implies dtat. had a billet befn
open thene women also would have been working in their rating. The second most coed mrcasnw
that the rating required working with hazards 1,37%).

Fifty percent of the petty offikers reported that the command would hav to find someone else
to perform their job if they wens not there. Women in sea-intensive ratings were more likely to agree
with this item than were women in shore-intensive ratings (52% versus 42%). In addition, women
auaslgued to NAVSTAs was more likely to agree (73%) than were women in NAS/NAB (56%) or
those sass/ed to SIMAs (41%).

,-1 m0,-g 3.3. Only 7 o the 33 designated sutikes who answered these questions (2 1%)
wee wordkg in thir rating at dw time of the survey. Of those who gave reasons for na working in
their ratins. 50% lised hazards and 33% listed command policy.

Among the nondesimpated women, 36% had been performing ship maintenance and 14% had
adrninista've tasks on their ship. When transferred to shore, dhe largest percentage of women
(62%) reponted that they were perfmoming adminisuraive duties.

Over half (55%) the E-3 and below women reported that the command would wed to find
another person to do theirjob if they were not there. Nonrated women (62%) and designated strike
in sea-inutnsive rmings (56%) were mom likely to endorse this item than were designated strikers
in shore-intesive ratings (25%). Exactly half the women at SIMAs and NAVSTAs. agreed with the
item, while 73% of women at NAS/NAB agreed.

At de time of the survey, about half the pregnant women were assigned to a work center that
allowed them to perforn appropriate tasks for their rating. Not surprisingly. these women were more
likely to be in shore-intensive ratings than in sea-intensive ratings. NASINAB, who received the
largest percentage of nonrated women, experienced the most difficulty assigning diem to
appropriate tasks However, it appeared that mos pregnant women were not simply doing "busy-
work"; supervisors felt that whatever the job performed, pregnant women were useful to the work
center.

/

What Happens After Convalescent Leave?

Accorling to Navy policy, wore transferred off ships due to pregnancy are to be reassigned
to sea duty 4 months after giving birkh A common belie-f is that such women do not finish their sea
tours and, therefore, pregnancy becomes a way to avoid sea duty.

Supervisor Interviews

Supervisors were asked a series of questions to investigate the utilization of women in their work
centers after convalescent leave and to determine where these women were assigned 4 months after
giving birth (when they should return to sea duty). Eighty-three percent of the personnel interviewed
had supervised at least one woman transferred off a ship who had given birth during the prior
12 months. The mean number of such women per supervisor was approximately four. Almost all
these supervisors (91 %) reported that the pregnant women in their division worked until 2 weeks
before delivery.

12



Afterconvalmesew leave, wome geeamly returned to their work center. according to most of
th ge inwaso (91%). Over half the supervisors (57%) reported that die women conitinued to do the
tMWe of week they hod been pudrfoming before they gave birth Mhe rms of the women wene given
Mbsk tha weve more appropriate for their rating but one fr Iom which they previously had been
bured became of their prnapacy. Not maprisingly, women assigned to SIMMs were more likey to
be given differen tasks after coavalescent leave (53%) thun were women assigned to NAYSTAs
(38%) or to NASINAB (18%). Even =amog the SIMAM, however, there were differences in whether

jslinmua were chaged; theme percentages ranged from 100'% of the women at one SIMA having
reasgnd asks to 20% receiving different, asks at another SlIM

Now motherhood did nor seemt to result in an excess of time lost from the job. Only 13% of
sope vkor samid that die women lost more time than others in the work center when they retumned
from11 Convalescent leave

Finally. supervisors were asked what happened to these women after they left the shore
command. On an average, supervisors estimated that 48% of the women manined to sea duty.

28% stayed at the shore command, 8% traunsferred to another shore command, and 16% separated
from the Navy.

Sur~ey of Pregnant Worne.

The sunvey of pregnant women included questions about their desires, plans, and expectatons,
after chil4,izt Table 9 presents this information.

Table 9

Careeir Plasm: Survey of Pregpaid Womeno

Pericuiage of Respose

DId you mrestae sepmation due to pegnancy?
No. onldo nt pluano 8992 86
No. butph ko S 2 9
YMs blut ra deaded II
Yes ebwbavemrbow nodflld 1 2
Yes and wMsqW= 4 4 4

Pwcatwtuipluatoueast 47 57 41
Peres wito Otpect to return to sea *0t 53 57 49
Pale wito waft to remain to sea daty 49 52 4S
POcz whon vould lke to rmain at cutrent slior

command so 45 53
Famms whosoe suipervisor wOul Wie to keep them 89 87 91

$Baeums fbt poetic of the mowvew dM mo eqtues infonatkio Abou lndivioua woimen an analysis by ramig-

typewranorpossible.
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Few of the women surveyed reported that they had sought or intended to seek a discharge due
to prenancy. Nonrated women (96%) and women in sea-intensive ratings (91%) were msore likly
to express a desire to rmain in the Navy than were women in shore-intensive ratings (73%). More
than half the petty officers planned to reenlist; about 40% of women in the lower paygrades reported
that they would continue their Navy carer beyond the current enlistment.

About half the women expected to return to sea duty 4 months after the birth of their child in
accordance with Navy policy. This expectation was more common among women in sea-intensive
rtngs (65%) than among nonrated women (44%) and women in shore-intensive ratings (33%). The
two reasons most often cited by women for not returning to sea duty were that thlir spouse was
curmely on sea duty6 (40%) or that not enough time remained in their sea duty tour to warrant a
PCS au'ir" (38%).

Almost half the women reported that they wanted to rewm to sea duty. Not surprisingly, a larger
proportiom of women in sea-intensive ratings (56%) wanted to return to sea than did nonrated
women (42%) or women in shore-intensive ratings (25%). The reason cited most often for wanting
to return to a ship was an enjoyment of sea duty (60%). Another I8% hoped to return to finish their
sea duty tour. Of the women who did not want to return to sea duty, the most commonly cited reason
was that they wanted time for their family (54%). Dislike of shipboard life was mentioned by only
18% of this subgroup.

About half the women expressed interest in remaining at their current shore command
performing the same tasks. This interest varied widely by command, with percentages ranging from
87% to 18%. The reason the women cited most often for wanting to leave the shore command was
became they were not able to work in their rating (47%). Another 27% reported that they were bored
with the work they were doing. A large majority of the women felt that their supervisor would like
them to stay in the work center.

Stummary

After convalescent leave, women generally returned to the work certer to which they had been
assigned while pregnant. Most of these women continued to perform the same tasks after giving
birth that they had performed before the birth. For women in shore-intensive ratings, particularly in
support postions, pregnancy had little effect on what they did, only on where they did it. Women in
sea-intensive ratings were more likely to be given different tasks after convalescent leave if they
were assigned to SIMAs than if at NAVSTAs or NASINAB. Commands differed with regard to
assignment to rating-appropriate work for the approximately 10 weeks between a woman's return
firm convalescent leave and the end of her sea tour deferment.

According to the supervisors interviewed, about half the women in their work center returned to
sea duty 4 months after giving birth. In addition, about half the pregnant women surveyed expected
to return to sea duty after their shore time was up. Most of the women who did not expect to return
either had too little sea time left or had a spouse on sea duty.

6M Navy wil not assign two members of a dual mility cople to simultamous ea tour% unless t! e servce
ehs vehmaw for such duty.

M wh Navy does not usually return women to sbips foowing childbin f they have less than 6 mont to serve
In their piescbed axw.
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Atilta of Spervisor wd Other Command Peonmub

hinerviews with cnmmatid personnel, including several commandint officrs. exutive
officers. personnel responsible for assigning pregnant women to work center%, and the supervisors
of pgnmat women, provided insight into the attitudes these personnel held toward pregnant women

ansferred off ships. As might be expected, these attitudes varied from command to command and
among supervisos in the same command. At some sit.s a general "command philosophy" could be
discerned. This philosophy sometimes appeared to be related to the amount of notice the command
received before women were uasferred to them. If commands knew several weeks ahead of time
to expect pregnant women from ships. they were better able to make preparations and find
appowii wo&L

Personnel at some commands endorsed the assigmnent of prpe=a women ther One person
responsible for assignments told the researcher Jhat be would like 10 pregnnt women to walk in
because he could find work for them. At commands that were aom-handed because of lack of
civilian personnel, pregnant women were used to fln gaps and increase efficiency. Some positive
comments from supervisms included statements about being happy with pregnat women. that the
presence of pregnant women was helpful. that many pregnant women have good attitudes, and that
pregnant women are being ut"liztd properly.

At other commands, pregnant women were seen as a burden. According to son- personnel.
pregnant women wv -difficult to assign because of limitations on the types of jobs th.." iney could
perform. Ambiguities about what pregnant women should be allowed to do led to the desire for more
infonnation, Several people expressed fears of litigation if pregnant women were given tasks that
might endanger their (and their baby's) health. Others felt that pregnant women should not be
assigned to industrial environments such as SIMAL The perception that women become pregnant
to get off'ships was common, and this practice was believed to cause resentment. particularly among
male coworker.

One interesting finding involved a misconception on the researcher's part about what the term
"pregnant woman" meant to the command. POCs wee asked for counts of the number of women
who wer currently pregnant at the command. By this, the researcher meant the number of women
who wen still canying thew child and who were still at work. This count was needed to determine
the number of sureys to provide. At some commands, the number of pregnant women was 60 or
more e researcher was often assured that the count accurately reflected the number of women in
materity uniforms walking around the command. Yet when the surveys were administered, the
largest number of pregnant women to complete surveys at any command was 30. When the
researcher brought this to the attention of POCs, they at fiust believed that the women were not
following orders about completing the surveys. However, the number of women completing surveys
often matched thea numberpresent in work centers, according to supervisor interviews. The POMC
would then look at lists of the women who %erp coded in their computer system as pregnanL After
crossing off the women who were on convalescent leave and those who had returned from
convalescent leave, the remaining count Senerally matched the number of surveys that had been
completed. Women who were transferred to a command because of pregnancy were "pregnancy
coded" until they left. Is became clear to the researcher that. at some commands, even women who
had already delivered their babies were still thought of as literally "pregnant." These women were
sometimes subject to the mme limitations that pregnant women experienced. The surprise expressed
by some POCs at the low number of pregnant women completing the survey indicated that they had
not realized, until that point, the effect of the "pregnancy code."
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Despite some negative feelings about pregnam women in SencraL supervisors were qwte
positive about the piegnam wOM-n in their work centers. Over 43% of the women were rated as
performing better than most of dt men and other women in the work center (over 91 % were rated
as bete ot the same), and 48% bad a better attitude than most (92% were rated better or the same).
For I11IT of the women, supervisors expressed a wish to keep them asher cluldbirth. if they could.
Clearly, from the supervisor' points of view, most of the pregpart women assigned to them were
making a positive contibution to the work miter.

Mwe survvy of prelgnam women included questions about how the womeo were treated by their
soperisor aid cowokers. Supervisors were perceived as either positive (61%) or neutral (30%) in
tetir Uennum only 8% of the women repoed negative supervisor estment. Female coworkers
were men u more positive (73%) than were supervisors; 19% were swen as neutral and 8% were
"mixed" (some positive and some negative). Male coworkers were less positive (59%) and more
neutral (26%) than female coworkers; 13% of the women reported dtt their male coworkers wenr
"mixed" in their treatment. Only a small percentage of the women rpxted negative treatment from
their female coworkers (2%) or male cowoakers (2%).

Comments from the perant women suggcsted that while their immediate supervisors and
coworkers treated them fairly, they had experienced negative attitudes from other Navy personneL
About one quarter of the total sample of women wrote comments referring to such attitudes. For
example, one woman did not believe the survey would change the common Ielief that women
become pregnant to avoid see duty. A second did not think the survey would affect the attitude that
pren•st women were useless. Another wrote that the survey was a good way to inform the Navy
that all women did not get pregnant to avoid work. One said that some commands ae supportive,
while others a nota she considered leaving the Navy because of negative treatment at a command.

At the work cr ner level supervisors seemed to appreciate the pregnant women they had
amigned to them. Few women reported negative treatment from their supervisors or coworkers.

Interviews of personnel higher in the chain of command indicated that attitudes toward pregnant
women who transfemd off ships varied greatly, vd these auitudes seemed to become integrated
into a "command philosophy". At some commands, the extra sailors were welcomed, and personnel
willingly put up with the inconveniences of working around pregnancy limitations. Other activities
saw pregnmm women as a burden, whose limitations forced command personnel to find them "busy-
work." Suc attitudes cut across the different command types.

The fact that women ae coded as "pregnant' until they leave the shore comma-Ads 4 months
after childbirth creates a situation in which the number of pregnant women at a command at any
Siven time is greatly o This perception may have •d to continuing restrictions on
women who could be performing tasks within their ratngs after convalesent leave.

Conclusions and Recommendations

As mentioned in the introduction to this report, concern exists that sailors who are transfetred
off ships due to pregnancy are of limited use to the shore commands where they serve during 1/2 of
the prenatal period and the 4 months following childbirth. These women cannot remain in ships
because of potential hazards, yet when they are transferred to shore commands, hazards may again
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prevent them from performing tasks appropriate to their rating. Therefore. pregnant women may be
assigned to work centers that cannot utilize them.

Despite such concerns. this study found that women transferred from ships due to pregnancy are,
in general. well utilized at the shore commands to which they are assigned. Personnel responsible
for assigning these women to departments and divisions are attempting to assign by rating whenever
possible and succeed in about half the cases. Supervisors reported that even when women were not
performing tsks apMpriate to their rating, their jobs were either necessary to the work center or
were useful. Rarely did supervisors believe that the tasks they gave these women were "make-
worlt."

The pegnant women discussed by supervisors were judged as equal or better in performance
when compared to dt men and other women in the work center. Over 80% of the women made
enough of a contbution that their supervisors would keep them in the work center if possible. The
pregnant women in the survey sample reported little negative treatment from their supervisors or
coworkers. Most personnel in their work centers were perceived as either positive or neutral in their
attitudes toward pregnant women tranfered off ships. The data indicated, therefore, that these
pregnant women were not disrupting work centers, and were probably contributing to the mission
of the commands to which they were transferred.

Certain conditions increased the likelihood that pregnant women were utilized appropriately in
the work center. Women in shore-intensive ratings were more likely to perform appropriate tasks in
their job specialty than were women in sea-intensive ratings. This is not surprising for two reasons.
Frst, shore stations as a group ame more likely to have billets for personnel in shore-intensive than
in sea-intensive ratings. Second, many of the shop tasks typically performed by sailors in sea-
intensive ratings are too hazardous for pregnant women. Women in sea-intensive ratings were best
utilized at SIMAs; large repair departments provided greater numbers of appropriate billets than
could NAVSTAs or NAS/NAB.

A substantial proportion of the pregnant women considered in this study were E-3 and below.
Nonrated personnel were sometimes difficult to place, especially if they did not have clerical skills.

In addition to the data gathered on the utilization of pregnant women at shore commands, the
survey provided information on the women's career plans The majority of women did not seek or
plan to request separation from the Navy due to pregnanc. Over half the petty officers in the sample
reported that they planned to reenlist, as did about 40% of the women who were E-3 and below.
Over half the women expected to return to sea duty 4 months after the birth of their child, which is
in accordance with Navy policy. Supervisors also thought that about half the women transferred to
their work center because of pregnancy did go back to a ship.

About half the women reported that they wanted to return to sea; many reported that they
enjoyed sea duty. Not surprisingly, women in sea-intensive ratings were more likely to want to
return to a ship than did the other women surveyed.

The commands studied in this project made concerted efforts to assign the pregnant women to
tasks that either were appropriate for their job specialty or that would fill a command need. At
several commands, the presence of pregnant women (and limited duty personnel in general) was
particularly important because of gaps left by civilian hiring freezes.
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Sev'ad seps can be taken to further ensure the appropnaft udlizioa of pregnmt wrmen.

I. Women in sea-intensive ratings should be assigned to SIMAs. if poqsible.

2. OccupatiAl 'awalth specialists should evaluate jobs at SMAs to decide which are
app'opiate fqr pregnant women. Doing so probably would itult in decisions allowing more women
to work in their ratings while pregnant than is currently the case.

3. Wben possible, women who have retumed from convalescent leave should be placed in
ratin-appropAw jobw. Although these women may only be available to work in their rating for a
short time, it 3ives than the opportunity to practice their skills in preparation for resuming their jobs
aboard ship. it also provides the command with additional pesonnel to do the work necessary to
accomplish is mission.
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Appendix A

Supervisor Interview
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Comau__,__.__,Date

Deveramftuvis __ _ sex

PaygradeRAWAk Time in Navy , _ Time at Command

I, - Total number of people you directly supervise
-- Number of women

- Number of pregnant women
-,_ How many of these pregnant women were transferred off ships because of pregnancy?

2, How does the command determine where pregnant women wil be assigned when they anm transferred
off ships? (Make sum to get answers to all three subsequent questions below.)

a. Are the women assigned by rating/NEC?
.. Yes, if possible

(Comments)

No
How am they assigned?

b. How are nonrated women assigned?

c. What happens if pregnant women can't work in their rating because of hazards?

3. What percent of the tasks in your division/work center can be fully performed by a pregnant woman:
when she rim arrives?

-- during the last trimester of pregnancy?

4. The next set of qua'-tions refers specifically to the pregnant women currently in your department. For
each of these women, please tell me her rating, whether she is working in the appropriate
department/division for her rating, whether she is performing appropriate tasks, and whether she is
performing a necessary or useful job. (Use additional sheet if more than two women.)

I



How long ha she been wodking for you? - months
How far along Is she in her pregnancy? - months
What job did she do bomd ship?

Is sie working in the appropriate dcparmeni/division? - Yes - No
ft she performin apprpriae tasks for her rating? Yes No
Is she perforning a job that somebody would have to fill if she were n thee?

- Yes No
(IF NO) Is dr perfonring a useful job? - Yes - No

Is she Mfi a vacant billet, or is she an extra person in your depamncnt/dvlvsion?
-- Filling vacant billet

- Extra Peson

How would you compare her perfdrance/amitude to other women and men in your division/work
center?

Better than most Better than most
- Same - Same

Worse than r.ost - Worse than most

Would you keep her if you could? - Yes - No

#2 PaygradelRating_

How long has she ben working for you? months
How far along is she in her pregnancy? - months
What job did she do aboard ship?

Is she woddng in the appropriate department/division? - Yes - No
Is she performing appropriate tasks for her razng? Yes No
Is she performing a job dat somebody would have to fill if she wene no there?

- Yes - No
(IF NO) Is she perforning a useful job? - Yes - No

Is she filling a vacant billet, or Is she an extra person in your depenment/division?
-- Ildling vacant billet
- Extra person

How would you compare her pezformf ce/auitude to other women and men in your division/work
center?

Better than mst Better than most
- Same - Same
-- Worse than most - Worse than most

Would you keep her if you could? - Yes - No

2
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S. Wha f(ao do you take into consideration when you assign a pregnant woman 10 A specific task in
your division? (Check a1 that apply and note kind of chemical/physical hazards)

- Cheaial hazards
-Physical hazards

- Her physical limitations
Her abilities
Whether she will be working alone or in a group

6. Were you given infonuation about hazards for pregnant women in the workplace?
-_ No - Yes

(IF YES) Where did you get this information?
-- Safety officer

-- Medical officer/clinic
Olher

7. All pregnant women have to see the doctor for monthly check-ups. Diwegarding prenatal visit&
how do the pregnant women in your work center compare to other women and men in terms of the
amount of they time lose from their job? Do they lose:

More time tun others
-_ Same amount of time as others

Less time than others

8. Are them any particular problems associated with pregnant women working in your division?
-__No

Yes
What kinds of problems?

9. During the past 12 months, has any pregnant woman who was transferred to your division/work
center from a ship had a baby?

No (Go to item 14)
- Yes How many women?

10. In your experience, have the pregnant women in your division been able to work until the two weeks
before delivery?

- No How long can they work? - weeks before delivery
Yes

3
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11. When they ret•ned after childbirth, did the women come back to the work ceter?
-_. No Whene were they reattigned?

(Go OM Om 14)

Yes Did their tasks change? Yes No
(Ge to item 12)

12. Compare to the absenteeism of other women and men in your divisioruwork cater, how much
ahuom did the women transferred from ships experience after they delivered their child?

Morn than others
SSame as others

-i, Lean than others

How much of the absenteeism was child-related?
Mom than half

- AboIt half
Lean than half

13. What happened to these women at four months after delivery? (approximate % or N for each option)
Went back to sea

_. Stayed at this command
- Got transfered to mother shore command

-_ Separated from die Navy
-.... Od h r_ _ __ _ __ _

14. What issua need to be dealt with In order to beg uti•ze pregft women trasfrred off ships?

15. Other commens?

4
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How bIg has she beoa wooking for you? - monuhs
How tv along is she in her pregnancy? - months
What job did dhe do aboard ship?

IS she working in the appropriat depanmeinAdivision? - Yes - No
Is dho purfonning approprtase tks for her rating? Yes No
Is de performing a job that somebody would have to till if dhe were not there?

- Yes No
(D NO) Is she performing a useful job? - Yes - No

Is she filling a vacant billet, or is she an extra person in your depanimem/division?
---- Filling vacuan bille

- Extr person

How would you compare her performance/atitude to other women and men in your division/work

-- . Better than most - Better than most
Same Same

--- Worse than most - Worse than most

Would you keep her if you could? - Yes No

Paygmadeulatlng

How long has she been working for you? months
How far long Is she in her pregnancy? months
What job did she do aboaud ship? .....

Is die working in the apprepriate depazmnen/division? - Yes . No
Is she performing appropriate tasks for her rating? Yes No
Is fte perforining a job that somebody would haw to fill if she were not there?

- Yes No
(IF NO) Is she performing a useAil job? - Yes - No

Is she filling a vacant billet. or is she an extra person in your depameNt/division?
-- Filling vacant billet

- Exta person

How would you compare her performance/attitude to other women and men in your division/work
cemer
--- Better than most - Better than most

- Same - Same
Worse than most Worse than moost

Would you keep her if you could? - Yes - No

S
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Appendix B

Survey of Pregnant Women
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U'lLIZA'nON OF ENLISTED WOMEN

Navy policy requires that women who become pregnant when assigned to a ship must be
transferred from the ship by 20 weeks of pregnancy, at the latest. Uttle is known about how
pregnant women are utilized at the shore stations to which they are transferred. The Departrnent
of Navy has requested that information be gathered about the kinds of jobs performed by women
who are transferred from ships because of pregnancy. Your command was chosen to participate
in this study because pregnant women are often reassigned here. All women at this command
who were transferred from a ship because of pregnancy and who are currently pregnant are being
asked to N out this survey. In addition. supervisors of pregnant women will be Interviewed to
determine how they assign people to variuu jobs.

This Is an anonymous survey because some of the questions are personal. Your name Is not
requested fer this reason. Try to answer all questions. If you are uncomfortable with a question.
please leave it blenk.

When you have completed this survey, please seal it In the attached envelope and return it to the
person in charge of the survey distribution. Thank you for your cooperation.

Privacy Act Statement

Your participation in this survey effort is voluntary. Failure to respond to any question will not
result in any action taken against you. but may affect the conclusions drawn from the survey.
Authority to request this Information Is granted by the Chief of Naval Operations under Report
Control Symbol 5312-6 which expires on 19 July 1993. The Department of the Navy is granted
the authority to conduct personnel surveys m 5 United States Code 301.

Instructions

Carefully read each question and all possible answers before choosing your response. Give your
answer by either filling in the information or by circling the number In front of your choice. You
may write In an answer If you feel that none of the answers is right for you. Please be honest
in your answers. The only people who will see how you answered the survey are the researchers
who will be analyzing the results.
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CIRCLE OR FILL IN YOUR ANSWER TO EACH CUES rION

COMMAND DEPARTMENTJIV1SIO _

1. Age - Paygrdef - Rating

2. How tong hve you been In te Navy?
years months

When Is your EAOS? -

years months

3. What department and division were you assigned to aboard ship?
Department Division

4. E-4S AND ABOVE

Were you workdng In your rating aboard thip?
[1) Yes
[21 No What job(s) were you doing aboard ship before you became praenant?

E-ft AND BELOW

What job(s) were you doing aboard ship before you became pregnant?

L. How long were you assigned to the ship before you became pregnant?

years months

I was pregnant when I reported to the ship

When you were aboard ship, what was your PRD?
year month

6. How many veeks Into your pregnancy were you when you were transferred from your ship?

weeks
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N you trnsferred pri to 20 weeks pregnancy, why wor you transferred early?
III Ship deployment
[21 CO reassigned pregnant women as soon as possible
[(3 Medical problems
(41 Other reason

7. During your pregnancy, were you M any time transferred to the shore detachment of the ship?
[13 Yes. I was transferred to the ships shore detactment.
(21 No, I received PCS orders to be transferred to a shore command.
[33 Not aWplcablr; my former ship does not have a shore detachment.

0. After you found out you were prognart, but before you were transferred off the ship, were you
worldng with or regularly exposed to any chemicals or substances that might be hazardous
to your unborn child?
[1) Yes 121 No

At that time, did your job Involve any physical hazards, such as Ufting heavy boxes, etc.?
l13 Yes 123 No

9. How did your Immediate supervisor react when he or she found out you were pregnant? Was
It:
(I) Positive
[23 Negalive
I3T Neutral (not positi,, or negative)

Your supervisor was:
[11 Male (21 Female

10. In general, how did your female coworkers react when they found out you were pregnant?
(13 Positive
[21 10'-galve
131 Neutral (not positive or negative)
(43 Mixed (some positive, some negative)
[51 No female cowokers

Please give an example

In general, how did your male coworkers react when they found out you were pregnant?
(13 Positive
(12 Negative
(31 Neural (not positive or negative)
(43 Mixed (some positive, some negative)
15] No male coworkers

Please give an example

2
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11. -48 AN ABOVE (Designated trikers, go to item 12; n1ndeu1nated E-3m and below, go to

11M 13)

Are you curiently working In your rating?

[I] Yea (Go to Hern 14)
121 No

Why ae you not workdng In your rating?

What job(*) we you doing? ....

12. DESIGNATED STRIKERS

Are you currently working In your designated rating?

(1i Yes (Go to IOMm 1#'
(23 No

Why are you not working In your designated ratling?

What job(s) are you doing? ,__

13. NONDESIGNA TED E1Si AND BELOW

What job(s) ae you currently doing?_

14. Would the command have to find another person to do your job If you were not here?
1I) Yes [2) NO

15. In your present job, are you performing all of the samins tasks that a man or a woman who was
not pregnant would be performing?
[13 Yes
:,! No What tasks awe you not performing?

16. Are you performing any tasks In your current job that regnant women should not do?
[l No
[2] Yes What tasks? .. ........ ..

3
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1V. HMO y experylencod any medical prMlme connected with your pregnancy that have
afeocted the types of Job you can do?
III No
(21 Yes What problens?

. In genewal, what kind of trtmntM have, you received from your current bnmedlate spevisor?
(11 Positive
(23 Negativ
(31 Neutral (not posito or ngatlvo)

Your Supervisor Is:
I1) male (23 Female

19. In general, what kind of treatment have you received from your current female coworkers?
11] Positive
121 Negative
(31 Neutral (not positive or neative)
(41 Mixed (some positive, some negative)
151 No female coworkers

Please CIve an example

In general, what kind of treatment have you received from your current male cowokers?
[11 Positive
(23 Negative
(31 Neutral (not positive or negative)
(4] Mixed (some positive, some negative)
(5) No male cowofkers

Please give an example

20. Did you request a separation from the Navy as s result of your pregnancy?
(1) No. and I do not plan to
[21 No. but I plan to
(3] Yes, but the request was denied
[4) Yes. but I have not been notified yet
(51 Yes. and I will separate in the future (Go to Item 28)

21. Do you plan to reenlist?
I1I Yes
(23 No

4
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22. When you lear the ship, how much time was remaining In your as duty tour?

years months

23. 0o you expect to return to sea duty to complete your see tour In accordance with Navy policy
(that is, four months after your child Is born)?
(11 Yes
121 No Why not? ... ..

24. 00 you want to retum to ase duty?
113 Yes Why? .
121 No Why not? ,,

25. Would you like to remain at this command doing what you are Currently doing, after your baby
Is born?
[1 Yes Why?
121 No Why not?

26. , yOU think your supervisor would like to keep you?
I,'. Yes Why?____
(2 No Why not?

27. Would you like to return to the ship you were assigned to when you became pregnant?
[1I Yes
121 No Why not? ,_ ,

28. Have you made child care plans?
[11 No
23 Yes Who will take care of your child?

29. Did you plan this pregnancy?
[11 Yes (Go toeMom 31)
(21 No

30. Were you using b control when you became pregnant?
[1l No
[23 Yes What meti.lid did you use?

Why do you think It failed to protect you? .. . .
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31. P11m wifg WgON aft comneg~fl you wfth to make absa wi thegt sbMCONgHe In thseumeY
Wf SAko the UIwOy N
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