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U.S. ARMY MATERIEL COMMAND

INDUSTRIAL PREPAREDNESS PLANNING LIST (IPPL)

1. PURPOSE: The Industrial Preparedness Planning List (IPPL), RCS:
DD-DR&E(A) 1201, identifies critical end items and components
requiring Industrial Base protection. It is prepared in accordance
with Defense Planning Guidance directives to maintain an adequate
industrial base capability sufficient to replenish the U.S. forces
after a conflict or reconstitute them to pre cold war levels.

2. BACKGROUND: This IPPL has been prepared by the Industrial
Engineering Activity (IEA) of the U.S. Army Material Command (AMC)
in accordance with AR 700-90, Army Industrial Preparedness Program
and AMC supplemental guidance. Sources that were used in
preparation of the FY94 IPPL are the FY93 Department of Army
Critical Items List (DA CIL), other services CIL, the FY93
Presidents budget submission, and the War reserves Stockage List
(WRSL). IEA coordinated with the planning activities at each of
five AMC Major Subordinate Commands (MSC), to compile this list of
items essential to the objectives of industrial preparedness
planning. This listing ha; been approved by AMC as having potential
for implementation of any industrial base protective measures
available for use and as described by law. This listing does not,
in and of itself, constitute approval for industrial base
investment or specified procurement restrictions. The items
contained in this listing and the component breakouts were
identified by the following MSCs:

The U.S. Army Armament, Munitions and Chemical Command
(AMCCOM), Rock Island, IL

The U.S. Army Aviation and Troop Support Command (ATCOM), St.
Louis, MO

The U.S. Army Communications-Electronics Command (CECOM), Ft.
Monmouth, NJ

The U.S. Army Missile Command (MICOM), Redstone Arsenal,
Huntsville, AL

The U.S. Army Tank-Automotive Command (TACOM), Warren, MI

Any questions regarding the preparation of this report may be
addressed by writing the Director, USA Industrial Engineering
Activity, Attn: AMXIB-I, Rock Island, Ii, 61299-7260 or by phoning
Mr. Mike Cadogan at DSN 793-4380. Questions regarding the content
of this publication should be addressed to the appropriate command
listed above.. 3. ORGANIZATION: The IPPL consists of two Sections. Section I is a
listing of end items that have been identified as critical and are
candidates for base restriction efforts. Section I is not



published. Section II is a listing of end items and components that
have been identified, through the planning process, as requiring
Industrial Base protection efforts for the Section I end items.
Section II is published in three parts as follows:

a. Part I is the entry point to the IPPL if the objective is
to find a particular end item or component and its nomenclature is
known. Specifically, Part I is an index of IPPL item nomenclature
to Part I1 and Part III page numbers; it is a sort of all IPPL
items in alphabetical sequence. More than one line of data may
appear for an IPPL item if it is to be used on more than one end
item.

b. Part II is considered to be the IPPL and lists end items
with their supporting components and provides end item visibility
for class IX items on the IPPL. Items marked with an asterisk are
end items that have not been identified by DA or the MSC as an IPPL
item, but which have components that have been so identified.

c. Part III is the entry point to the IPPL if it is necessary
to trace an "Item ID Number" back to item nomenclature. Part III is
a sort of all IPPL items by Item ID number. When an IPPL end item
has more than one Line Item Number (LIN) several lines of
nomenclature may appear. An Item ID number for an IPPL component
will have one line of nomenclature data followed by one or more
lines of end item application data. That is, Part III shows the
relationship of a component to its next higher planned assembly and
to its end item(s).

4. EXPLANATION OF ENTRIES:

a. The columnar entries of Part I are similar to those defined
below for Part II, the IPPL itself, but the Part I entries are
arranged in different order across the page. Since Part I is
basically an index, page number reference to other parts of the
document have been included in place of user, class and IPPL number
columns.

b. The columnar entries in Part II follow the format described
below:

(1) End Item Control Number: This column displays the ITEM ID
numbers assigned to the end items .

(2) RIC: This column identifies the planning activities by
Routing Identifier Code (RIC), a code which is commonly used in
supply requisitioning. The RICs used in the IPPL are*

Accesior, F(,r

AKZ - TACOM NTIS C~f:JA
B14 - AMCCOM DI!C fA

B16 - CECOM U;
B17 - ATCOM (Aviation items) . ,
B64 - MICOM .

ByI

r ........



(3) ITEM ID number: This data element identifies components
as well as end items. The first order of preference when creating
Item ID numbers was the NSN. If the NSN was unavailable, the
government part number was used, then LIN/DODAC, IPPL ID, MIL SPEC,
and SSN. If none of these identifiers were available the contractor
part number or other identifier specified by the MSC was used.

(4) LIN/DODAC: This column lists Line Item Numbers (LINs) or
DOD Ammunition Codes (DODACs) assigned to the planned items.

(5) USERS: The entries identify the military services that use
the planned items and if the items are used by selected allies. The
appropriate codes are: "A" for ARMY, 'N" for Navy "F" for Airforce,
and "M" for Marines.

(6) NOMENCLATURE: This column includes the description as
supplied by the MSCs.

(7) CLASS: The meaning of the coded entries in this column
are:

1 = The item requires Industrial Base protection and was
identified by the Department of Army (DA) or the MSC.

2 = The item recpaires Industrial Base protection, but is an. other service item.

3 = The item has been vertically planned.

9 = The item has been planned for maintenance.

(Note: An entry of "19" represents a combination of codes "1" and
"119". )

(8) IPPL NUMBER: This will be the last time the IPPL number is
published in the AMC IPPL. The number is a six-character, alpha-
numeric identification code unique to particular items ifn the IPPL.
The first two positions relate to the planning activity and
duplicate the purpose of the RIC codes. The four (numeric)
characters are assigned by the planning activities in accordance
with internal coding procedures. This duplicates the function of
the ITEM ID number currently assigned in this publication.
Therefore, future issues of the AMC IPPL will no longer contain an
IPPL number and users will track items by ITEM ID.

c. Part III is basically an index to the IPPL. Two additional
columns. "Next Higher Assembly" and "Small Business Set Aside
Preference" have been included to relate components to the items on
which they are used and to show those items selected for small
business set aside.

(1) NEXT HIGHER ASSEMBLY: This column has been included to
identify the next higher level of sub-assembly or end item in which



the planned item is used. The numbering system is the same as that
used for the Item ID number. If the planned item is an end item,
this number will be the same as the Item ID number.

(2) SB PREF: Small Business Set Aside Preference indicates
whether the item has been set aside for small business
consideration. The codes are: Blank - not applicable, 2 - total set
aside, and 3 - partial set aside.

5. Item distribution by Command.

FY 94 IPPL ITEM DISTRIBUTION BY CMMAND

END ITEMS SECONDARY CONPONENTS MAINTENANCE

COMMAND CLASS 1 CLASS 2 CLASS 3 CLASS 1 CLASS 2 CLASS 3 CLASS 9 TOTAL
AMCCOM 201 1M 0 523 407 0 0 1315
TACOM 89 6 0 55 0 0 0 150
NICOM 9 2 0 160 2 25 0 198
ATCOM 12 0 0 438 0 0 0 450
CECOM 126 0 0 42 0 0 0 168

TOTAL 437 192 0 1218 409 25 0 2281

6. AUTOMATED FILES: DOS text files of this publication are
available on the IEA LAN, INTERNET address 132.144.240.2. Current
planning calls for these files to be updated quarterly. They may be
downloaded from the PUBS directory using File Transfer Protocol
(FTP). The login for accessing the PUBS directory is ANONYMOUS and
the password is GUEST. The text files for IPPL parts I, II, III and
this introduction are contained in a self extracting PKZIP file
named IPPL.EXE. The files may also be downloaded using a modem and
CO-SESSION software at 1-800-331-2802 or with any communications
software from the IEA bulletin board at DSN 793-3022. Both the IEA
LAN and the bulletin board modems operate at up to 9600 baud and
require settings of no parity, 8 data bits and 1 stop bit.
Assistance in any of these procedures may be obtained by calling
DSN 793-4380 or commercial 309-782-4380.
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