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LMI

Executive Summary

METHODS FOR INTEGRATING ENVIRONMENTAL AWARENESS
TRAINING INTO ARMY PROGRAMS OF INSTRUCTION

The Army recognizes that “Army personnel often have a lack of environmental
awareness and knowledge of how environmental programs apply within their own
areas of responsibility.”* To help correct that deficiency, the Army Environmental
Training Master Plan (AETMP) was developed to serve as a “road map” through
which present and future environmental training requirements are identified and
addressed.

While the environmental training developed as a result of the AETMP’s formal
needs analysis will undoubtedly help to meet long-term requirements, senior Army
leaders quickly recognized that interim measures were needed to address current
requirements. Accordingly, the U.S. Army Environmental Center was tasked to
develop and implement a method for expeditiously integrating environmental
awareness training into Army leadership schools. That was to be undertaken
immediately, without the benefit of completing a formal needs analysis.

The constraint complicating the need to integrate environmental awareness
training was that overall course and class lengths were fixed. In other words, the
amount of time allocated for each lesson could not be appreciably increased. In effect,
we needed to devise methods for “embedding” environmental awareness information
into the existing lessons — ideally, without consuming a distinct portion of class
time, but at most consuming no more than 2 minutes per 50-minute block of class
time. While a tall order, it may be surprising to learn that quite a lot of information
can be conveyed in such a brief period — provided it is done intelligently.

In order to devise a way to integrate environmental awareness training into
Army leadership schools, we collected and reviewed 22 Army military leadership
course programs of instruction (POI). Those courses consisted of Basic Combat
Training, other enlisted courses ranging from Primary Leadership Development to
the Sergeant’s Major Course, officer courses ranging from the basic course to the

*Army Environmental Training Master Plan, 17 December 1992, p. 2.
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Army War College, the Warrant Officer Candidate School, “purple suit” courses such
as the Public Affairs School Courses (3 each) and General Officer CAPSTONE
courses, and the Army Judge Advocate General’s School Courses (4 each) for lawyers.

We carefully analyzed appropriate lesson plans from those 22 courses to
determine where and how environmental information might be integrated. We
determined that eight basic techniques worked well: environmental notes for
Instructors, videotapes for viewing outside the classroom, situational or practical
exercises, guest speakers, outside research, handouts or handbooks, focused briefings,
and examples or illustrations.

Within the courses evaluated, a toual of 111 individual lessons are suitable for
embedding with environmental awareness information; we made recommendations
accordingly. Service school proponents will be encouraged by the Army Training and
Doctrine Command to incorporate those recommendations where appropriate. To
build on the progress that already has been made, the Logistics Management
Institute will soon begin a parallel study to address the integration of environmental
awareness training into Army civilian leadership schools.

While not a stand-alone solution to the environmental awareness training
requirement, the process of embedding environmental information within existing
lessons holds great promise as a near-term solution to immediate training needs and
as a longer-term strengthening of the overall training program.

Embedding environmental information now enables trainers to impart useful
knowledge while more sophisticated training materials are under development.
Later, when used in conjunction with dedicated blocks of environmental instruction,
embedding will serve to reinforce previous training by constantly stressing the
importance of incorporating environmental considerations into all activities.

We recommend that all Army training developers use similar data embedding
techniques where appropriate (when revising training support-packages) to provide
the expeditious integration of environmental information into as many additional
courses/lessons as possible. Through this continuing reinforcement of the
foundations of environmental awareness training, the Army will achieve the senior
leadership’s goal of preserving and protecting the environment as required by law
and for the welfare of future generations.
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CHAPTER 1
STUDY SCOPE AND PROCESS

SCOPE OF THIS STUDY

Under the original tasking, we collected and reviewed data about existing
programs of instruction (POIs) from General Officer training forums, senior service
schools, command and staff courses, precommand courses, officer/enlisted basic and
advanced courses, and other appropriate Army training institutions. Programs of
instruction provide a course summary, brief outlines of each lesson taught during the
course, training methodologies, and task/subject summaries, as well as training
resource allocations/requirements such as time, training aids, and facilities.

Work was initially directed toward 19 different courses but was later expanded
to address 22. These consisted of Basic Combat Training, other enlisted courses
ranging from the Primary Leadership Development Course to the Sergeant’s Major
Course (SMC), officer courses ranging from the Officer Basic Course to the Army War
College (AWC), the Warrant Officer Candidate School, “purple suit” (i.e., joint
service) courses such as the Public Affairs School Courses (3 each) and General
Officer CAPSTONE Courses, and the Army Judge Advocate General’s (JAG's) School
Courses (4 each) for lawyers. A complete listing of all courses examined is included at
Appendix A.

The constraint we had to work under was that overall course and class lengths
were fixed. In other words, we could not add appreciably to the amount of time
allocated for each lesson. This made the assignment very challenging. We designed
innovative techniques for presenting new information to the students. In effect, we
had to devise ways to “embed” environmental awareness information within the
existing lessons — ideally, without consuming a distinct portion of class time, but
consuming no more than 2 minutes per 50-minute block of class time. We estimated
that was the maximum amount of time that could be devoted to new material without
significantly detracting from the material needed to effectively teach students the
existing learning objectives.
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STUDY PROCESS

Our first step in undertaking the study was to advise the Service schools
involved about the initiative and to solicit their full support. That was accomplished
by distributing an Army Director of Training memorandum (Appendix B) to all
schools within the U.S Army Training and Doctrine Command (TRADOC) outlining
the need for and purpose of this study. The TRADOC was targeted because it
“owned” all but 4 of the 22 courses reviewed. The memorandum also identified the
Logistics Management Institute (LMI) as the study organization and specifically
listed each study participant by name. This memorandum later proved invaluable
when some schools were reluctant to release information about courses and specific
iesson content.

Then we identified key points of contact (POCs) who would be assisting us
during the study by providing general support, POIs, lesson plans, and other
information needed from the various Service schools. A consolidated listing of all
POCs and their phone numbers is attached at Appendix C.

Once identification was accomplished, detailed work began. Each Service
school POC was contacted to arrange delivery of the appropriate POIs. In order to
expedite this process, Federal Express mail was utilized with LMI providing its
account number for each sending organization to charge against. Turnaround time
for shipments ranged from 1 day to about 2 weeks on average.

Upon receipt of the POIs, we reviewed each distinct lesson focusing on
noncombat-related subjects. Generally speaking, we looked for classes relating to
areas with a high probability for environmental interface. Typical candidate classes
included unit supply and maintenance; training management; weapons firing;
nuclear, biological, and chemical operations; field training exercises; military ethics;
decision making; transportation planning; field sanitation; safety; military justice;
effective writing; and troop leading, to name a few. A sample POI document with
potential integration lessons identified by asterisk is included at Appendix D.

We then telefaxed each POC a listing of the candidate lesson plans that we
wanted to review in detail. In most cases, we obtained complete training support
packages (TSPs). The typical TSP contains a breakout of specific training objectives;
tasks, conditions, and standards under which they are to be performed; classroom and




related support requirements; and a detailed lesson plan with copies of any included
transparencies. A sample TSP is provided at Appendix E.

Our detailed recommendations for each lesson are not addressed in this report.
They are found in the individual progress report memoranda, copies of which are
available from the Environmental Training Support Center, Huntsville Division,
U.S. Army Corps of Engineers. The full spectrum of embedding techniques described
in Chapter 3 has already been used successfully. The TRADOC Service school’s POCs
generally indicate that they are pleased with the resuits of this study and will
expeditiously implement our recommendations where appropriate. To build on the
progress that has already been made, LMI will soon begin a parallel study to address
the integration of environmental awareness training into Army civilian leadership
schools.

During our reviews of each lesson plan, we developed techniques for
incorporating appropriate environmental information within the confines of the
original constraint mandating no appreciable increase in class length. To accomplish
that, it would have been helpful if we had available a listing of all environmental
awareness information needed for individuals attending a specific course: for
example, the specific environmental information needed for an Army captain to
perform his or her job in a satisfactory manner. Unfortunately, no such listing exists.
One will be developed during the long-term Systems Approach to Training (SAT)
analysis. In the alternative, we had to rely upon our general knowledge of Army
operations and environmental program requirements. As we studied individual
lesson contents in detail, we identified points where it would be appropriate to
incorporate related environmental information; then we determined exactly what
that environmental information should be.

In Chapter 3, we outline the specific techniques used for embedding
environmental information within course lessons.
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CHAPTER 2

THE NEED FOR INCREASED ENVIRONMENTAL
AWARENESS TRAINING

BACKGROUND

As one of the largest Federal real estate holders (holding more than
2,000 installations on more than 24 million acres of land), the Army is keenly aware
of its responsibilities in the areas of environmental protection and enhancement. In
consonance with its defense mission, the Army has established an environmental
management policy that will ensure the long-term protection of the land and
environmental resources entrusted to its care.

Issued jointly by the Secretary of the Army and Chief of Staff, the
environmental policy charges the Army to be the environmental leader within DoD.
It mandates that taking care of the environment is a necessary cost of doing business
that must be fully integrated into all aspects of mission accomplishment. In
furtherance of that policy, the Army recently completed work on its pace-setting
Army Environmental Strategy into the 21st Century. Key among its provisions is the
overarching vision that “the Army will be a national leader in environmental and
natural resource stewardship for present and future generations as an integral part
of its mission.”1

To achieve its environmental vision, the Army recognizes that an effective
training and education program will be the cornerstone of its success. Just as tough,
realistic training has prepared soldiers to fight and win on the battlefield, proper
education and training will be instrumental in successfully implementing the
strategy and corresponding changes needed to promote environmental stewardship
within the Army.2

1Army Environmental Strategy into the 21st Century, 19 November 1992, p. 1.
2Army Environmental Training Master Plan, 17 December 1992, p. iii.
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THE ARMY ENVIRCNMENTAL TRAINING MASTER PLAN

As wii* most of the other DoD Components, the Army has a major effort under
way to identify environmental training requirements for all of its military and
civilian personnel. The first step of this process was development of the Army
Environmental Training Master Plan (AETMP), which was completed with the joint
signing of the AETMP on 17 December 1992 by the Army Director of Training and
Director of Environmental Programs.

The AETMP is

.. . the specific strategy to establish environmental training requirements
for the Total Army, with the exception of Civil Works programs, and to
ensure appropriate training is designed, developed, and executed, and
progress reported. The AETMP offers a mechanism for coordinating with
Civil Works environmental and training program managers to ensure
consistency and economy and avoid unnecessary duplication of effort or
resources.3

The Army recognizes that “... Army personnel often have a lack of
environmental awareness and knowledge of how environmental programs apply
within their own areas of responsibility.”4 The AETMP will help correct this
deficiency by serving as the “road map” through which present and future
environmental training requirements will be identified and addressed. As a first step
in implementing the AETMP, the Army is now working through its Corps of
Engineers Huntsville Division to conduct an extensive needs analysis.

The needs analysis will identify and validate requirements through the use of
the Army Systems Approach to Training (SAT) process. The SAT tecknique employs
a systematic process to analyze and define training needs, design and develop courses
and/or training materials, implement training, and evaluate training for currency
and effectiveness. A total of 20 environmental media program areas are scheduled
for evaluation under the process with work scheduled for completion during FY93.

Through vigorous implementation of the AETMP, the Army intends to
accomplish c-veral things. These include the gradual institutionalization of
environmental training in Army units and schools, increased awareness at
installations, provision of short-term environmental training support and products,

3Army Environmental Training Master Plan, 17 December 1992, p. 1.
4Ibid., p. 2.
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improved environmental professional career development, full coordination of
existing training programs, expanded environmental awareness research, more
ad hoc courses and workshops, and the establishment of an environmental training
support center.

INTERIM MEASURES TO PROMOTE ENVIRONMENTAL AWARENESS

While the environmental training developed as a result of the AETMP formal
needs analysis will undoubtedly help to meet long-term requirements, senior Army
leaders quickly recognized that interim measures were needed to address immediate
needs. After having been briefed on the AETMP and its implementation, the Army
Director of Training tasked the U.S. Army Environmental Center (formerly the U.S.
Army Toxic and Hazardous Materials Agency) to develop and implement a
methodology for expeditiously integrating environmental awareness training into
Army leadership schools. Implementing that methodology was to be undertaken
immediately, without waiting for the benefit of the formal needs analysis.

The balance of this report outlines how implementation of that methodology
was undertaken by LMI, the techniques involved, and the overall results that were
obtained.
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CHAPTER 3

TECHNIQUES USED FOR *MBEDDING ENVIRONMENTAL
AWARENESS INFORMATION INTO EXISTING COURSES

GENERAL

Given that we could not appreciably lengthen lessons or courses, we had to
develop techniques for integrating environmental information at appropriate points
within the existing material being presented. This required an in-depth knowledge
of general environmental program information requirements as well as the specific
subject matter being taught. In this regard, an Army (or at least a sound military)
background was essential. As each lesson was reviewed word for word, we had to
devise innovative methods to incorporate environmental information.

After some experimentation, we determined that eight basic techniques worked
well: environmental notes for instructors, videotapes for viewing outside the
classroom, situational or practical exercises, guest speakers, outside research,
handouts or handbooks, focused briefings, and examples or illustrations. EKach of
these is briefly discussed in the sections below.

ENVIRONMENTAL NOTES FOR INSTRUCTORS

This was the technique we used most frequently. It consisted of simply
inserting environmental information for use by the instructor at appropriate points
within the body of the lesson plan itself. An example of this is shown at Appendix F
in a lesson plan from the Engineer Officer Basic Course. On page F-4 of that lesson
plan, the instructor conducts a “walk-through” practical exercise in the motor pool
area. At the end of the practical exercise (PE) station #1 activities, the instructor
must discuss safety in and around the motor pool. At that point, we inserted an
instructor note detailing several environmental considerations that could be
discussed with the students.

Similarly, there are five other points in the lesson where pertinent
environmental information is provided for the instructor’s use to reinforce the lesson.
The instructor can use all, a part, or none of those notes as he or she sees fit. In this




case, even if the information contained in all six notes were used during the class,
total class length would not increase by more than 1 or 2 minutes. This is in keeping
with our original constraint.

VIDEOTAPES FOR VIEWING OUTSIDE THE CLASSROOM

There are several videotapes available (either commercially or through Army
channels) that contain environmental awareness themes. They can be used as either
a sole source of awareness information or as reinforcement for other awareness
training that might be presented Videotapes can be scheduled during the student’s
off-hours so that no class time is used. Two particularly appropriate tapes are
“Managing Hazardous Waste In NATQ,” which was produced by the NATO
Committee on the Challenges of Modern Society, and “The Environment: A
Command Responsibility.” Currently, the latter is mandatory viewing for all
students attending the battalion and brigade Pre-Command Course at Fort
Leavenworth, Kansas. Both videos can be obtained by contacting the U.S. Army
Audio Visual Center, Room 5A-470, The Pentagon, Washington, D.C., 20310-4812.

SITUATIONAL OR PRACTICAL EXERCISES

Situational or practical exercises are always good tools to use for reinforcing or
driving home a point. It is fairly easy to write an environmentally oriented exercise
(that bolsters the original basic teaching point) and simply substitute it for the
existing exercise. This requires no additional class time. By working through an
exercise containing environmental information, students can gain environmental
knowledge naturally through association.

A good example of such an exercise (from an SMC lesson on values and ethics in
military leadership) is shown at Appendix G. In this situation, the basic
instructional objective is to teach the student the ethical decision-making process.
The original exercise (Annex 1 to Appendix G) centers on how to judge the validity of
a commander’s decision regarding absence without leave. QOur recommended
substitute exercise (Annex 2 to Appendix G) focuses on the same decision-making
process, but the factual situation involves scheduling field training in an area known
to be environmentally sensitive. Both exercises help students to understand the
decision-making process; but at the same time, the latter also provides information
on the need to preserve cultural resources and archaeological sites.
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GUEST SPEAKERS

Most of the courses that we reviewed have formal class time allocated to guest
speakers. In some instances, the speakers are to address topics of their choice or of
“general interest.” In these instances, we recommend that at least one of these guest
speakers be asked to speak about an environmental topic. For example, an
installation environmental coordinator or regional Environmental Protection
Agency (EPA) staff member might be invited to speak about an important
environmental subject.

In other instances, guest speakers are scheduled to speak about their specific
areas of expertise and/or personal experiences. Here we recommend that during
those presentations, an effort should be made to discuss any environmental issues
they may have had to personally deal with, how they dealt with them, and the
specific results they obtained. A good example of this is found in the guest speaker
series of the Pre-Command Course, Fort Leavenworth, Kansas (Appendix H).
Annex 1 to Appendix H provides brief presentation summaries from speakers such as
the Army Chief of Staff, Deputy Chief of Staff, Operations, Deputy Chief of Staff,
Logistics, etc. Annex 2 to Appendix H illustrates our recommendations for how each
of those speakers might incorporate appropriate environmental information into
their presentations.

RESEARCH OUTSIDE THE CLASSROOM

Some courses require students to conduct independent research outside the
classroom, usually in conjunction with effective writing instruction. Such research
normally requires some background investigation and writing a report, which will
then be evaluated and be a part of the overall course grade.

For outside research, we recommend adding environmental topics to those from
which the students can choose. For example, we propose the following environmental
topics for use by students at the Sergeant’s Major Course during the Research
Techniques lesson:

e The Army and Environmental Compliance
e The Army Installation Restoration Program
e The Army Legacy Resource Management Program
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e Minimizing Environmental Damage During Field Training

o The Noncommissioned Officer Role in Environmental Protection and
Enhancement.

HANDOUTS AND HANDBOOKS

Handouts and handbooks are effective instruments for conveying information,
particularly when used to supplement classroom instruction. A good example of this
is shown at Appendix I. Annex 1 to Appendix I describes a common task that all
entry-level soldiers are supposed to know before completing basic (initial entry)
combat training, or IET. This example was taken from TRADOC Pamphlet 600-4,
IET Soldier’s Handbook.

The example outlines the Task 081-831-1009 (i.e., GIVE FIRST AID FOR
FROSTBITE), conditions under which the task must be performed, and the standards
the student is to achieve. Individual performance measures are also provided for
rating students on a pass or fail basis.

In this instance, we developed and recommend the addition of a new Task
081-831-1010 (PRESERVE AND PROTECT THE ENVIRONMENT) by providing
the same elements of information (Annex 2 to Appendix I). By having this added to
the handbook, students will know that they must learn and demonstrate proficiency
in specific environmental skills before they are permitted to complete the course of
instruction.

FOCUSED BRIEFINGS

This briefing technique is related to the guest speaker concept. In the case of
the General Officer CAPSTONE Course, students visit numerous field commands
around the world to be briefed on major issues. Here, we recommend that those
commands be asked to include in their briefings (where feasible) information
regarding any major environmental war/training stoppers that have impacted
operations. Given that the students may find themselves having to deal with similar
situations, we feel they would be immensely interested to learn how the situations
developed, immediate and potential long-term effects, and the actions being taken by
the command to address them in light of the need to carry forward with mission
accomplishment.
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EXAMPLES OR ILLUSTRATIONS

Examples or illustrations normally used during the lesson (to reinforce the
teaching point) can be replaced by an example that reinforces the same teaching
point, but simultaneously also imparts some essential environmental information. A
good example is the following sentence from an effective writing course which is used
to illustrate proper use of the active voice: “Sergeant Jones changed the oil in his
truck.”

To modify this example to illustrate the same teaching point and incorporate
environmental information, we might rewrite the sentence as follows:

Sergeant Jones changed the oil in his truck and then disposed of the
waste oil illegally by dumping it into a storm drain. Or. ..

Sergeant Jones changed the oil in his truck and then disposed of the
waste oil in an environmentally sound manner by placing it in the
properly labeled ‘used-oil’ drum.

Both sentences still properly illustrate use of the active voice. However, now
the students are given some environmental information that will hopefully stick in
their minds: i.e., dumping used oil down a storm drain is illegal; used oil should only
be disposed of by placing it in the properly marked container.

SUMMARY

It is likely that other techniques for embedding environmental information
exist that are as effective as those described in the sections above. However, given
the specific courses, lessons, and constraints under which we worked, we found these
eight techniques to be the overall best for integrating environmental information
into existing teaching materials.
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CHAPTER 4
FINDINGS AND CONCLUSIONS

FINDINGS

Of the 22 Army leadership courses evaluated, a total of 111 individual lessons
were appropriate for embedding with environmental awareness information. Earlier
we made the associated recommendations. A detailed breakout of the courses is
shown in Table 4-1. Appendix J lists the 111 lesson titles (by course) for which we
made recommendations for embedding environmental awareness information. It
may be surprising to learn that quite a lot of information can be embedded for a very
brief presentation — provided it is done intelligently.

It should be noted that 7 courses currently taught by either the Judge Advocate
General or Defense Information (Public Affairs) schools already contain significant
environmental instruction. Accordingly, we did not attempt to embed additional
awareness information. We only documented the existing training and provided
copies of current lesson plans for incorporation with other materials at the
Environmental Training Support Center, Huntsville Division.

Our detailed recommendations for each lesson are not addressed in this report.
They are fourd in the individual progress report memoranda, copies of which are
available from the Environmental Training Support Center. The full spectrum of
embedding techniques described in Chapter 3 has already been successfully used.
The TRADOC Service school’s POCs generally indicate that they are pleased with
the results of this study and will expeditiously implement our recommendations
where appropriate. To build on the progress that has already been made, LMI will
soon begin a parallel study to address the integration of environmental awareness
training into Army civilian leadership schools.

CONCLUSIONS

Full implementation of the short- and long-term strategies outlined in the
AETMP will enable the Army to achieve its stated objectives for educating the Force
about individual environmental responsibilities. Toward that end, the development
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TABLE 4-1

NUMBER OF LESSONS BY COURSE IN WHICH ENVIRONMENTAL
INFORMATION WAS EMBEDDED

Number of
Course lessons

CAPSTONE 3
Army War College 4
Public Affairs School (PAQO) Courses (3 each) a
Judge Advocate General (JAG) School Courses (4 each) a
Command and General Staff Officer Course 5
Pre-Command Course 10
Combined Arms and Services Staff School 7
Officer Advanced Course 1
Officer Basic Course 15
Warrant Officer Candidate School 11
Sergeant’s Major Course 12
First Sergeant’s Course 6
Advanced NCO Course 4
Drill Sergeant’s School 7
Basic NCO Course 4
Primary Leadership Development Course 6
Basic Combat Training Course 6

Total lessons addressed 1M1

a PAO and JAG courses already contain substantial environmental instruction. The total numbers
of hours are as follows:

PAO courses: PAQ Officer Course ~ 6.0 hours;
PAO Supervisor's Course — 3.0 hours; and
Advanced PAO Supervisor's Course — 2.0 hours.

JAG courses: General Officer's Legal Orientation — 0.5 hours;
Senior Officer’s Legal Orientation — 1.5 hours;
JAG Officer Graduate Course — 49.0 hours; and
JAG Officer Basic Course — 5.0 hours.

and implementation of dedicated blocks of environmental instruction for all Army
schools is an idea that will soon reach fruition.

While not a stand-alone solution to the environmental awareness training
requirements, the process of embedding environmental information within existing
lessons holds great promise as a near-term solution to immediate training needs and
a longer-term strengthening of the overall training program.

4-2




Embedding environmental information now enables trainers to impart useful
knowledge while more sophisticated training materials are developed. Later, when
used in conjunction with dedicated blocks of environmental instruction, embedding
will serve to reinforce previous training by constantly driving home the importance
of incorporating environmental considerations into all activities.

We recommend that all Army training developers use similar embedding
techniques where appropriate (during periodic training support package revisions) to
provide the expeditious integration of environmental information into as many
additional courses/lessons as possible. Through this continuing reinforcement of the
foundations of environmental awareness training, the Army will achieve the senior
leadership’s goal of preserving and protecting the environment as required by law
and for the welfare of future generations.
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APPENDIX A

ARMY LEADERSHIP COURSES REVIEWED DURING STUDY




ARMY LEADERSHIP COURSES REVIEWED DURING STUDY

. Army War College (AWC)
. Pre-Command Course (PCC)

. Command and General Staff
Officer Course (CGSQOC)

. Combined Arms and Services
Staff School (CAS3)

. Officer Advanced Course (OAC)
. Officer Basic Course (OBC)

. General Officer CAPSTONE
Course

. Judge Advocate General (JAG)
School Courses (4 each)

. Public Affairs (PAO) School
Courses (3 each)

10

11.

12.

13.

14.

15.

16.

17.

A-3

. Sergeant’s Major Course (SMC)
First Sergeant’s Course (FSC)

Drill Sergeant’s School (DSS)

Advanced NCO Course (ANCOC)

Basic NCO Course (BNCOC)

Primary Leadership
Development Course (PLDC)

Basic Combat Training (BCT) Course

Warrant Officer Candidate
School (WOCS)




APPENDIX B

ARMY DIRECTOR OF TRAINING MEMORANDUM
ANNOUNCING STUDY INITIATION




DEPARTMENT OF THE ARMY 7 N\
OFFICE OF THE DEPUTY CHOLF OF STAFE ROR CHEAATIONS AND PLANS 4 )
WASINGTOR, OC 283160400 : ;
| X )
romge o N’

DAMO-TRO 08 Sep B

MEMORANDUM FOR COMMANDER, U. S. ARMY TRAINING AND
DOCTRINE COMMAND, ATTN: ATTG-ZA, FORT
MONROE, VA 23651-5000

SUBJECT: Eavironmental Awareaess Training

1. Given the potential impacts of: environmental noncompliance oa
present and future Army activities, it.is imperative that we move
quickly to educate our people on their responsibilities toward
environmental protection aod eahancemeat. Thbe U. 8. Amay Teoxic
and Hazarddus Materials Agency (USATHAMA) is workiag in
conjunction with the training and developmeat community to
expedite the integration of eavironmental awareness training
throughout the Army. This effort bas been initiated through
development of the Army Eavironmeuntal Training Master Plan
(AETMP).

2. When finalized, the AETMP will serve as a °®
determine -the environmeantal training needs of all Army personnel
and will form the basis for future ecaviroamental course development
and implementation. The formal, detailed Systems Approach to
Training (SAT) development process, outlined in the AETMP, has
begun, but it may be several years before it fs complete. Whils this
effort is essentia]l to proper training development, I believe we must
begin cavironmental awarcoess iniguctdon now, without the benefit
of the more traditdonal needs analysis provided by the AETMP and
SAT process.

3. To accomplish this goal, USATHAMA has contracted the Logistics
Management Institate (LMI) to take the first steps toward
conducting awareness training across the Army. Under the tasking,
LMI will: :

a. Collect and review existing programs of instructon (POls) from
General Officer training forums, senior service schools, command and
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DAMO-TRO
SUBJECT: Eaviroamental Awareness Training

staff courses, pre-command courses, officer/enlisied basic and
advanced coarses, seaior NCO courses, and other Ammy training
insdcutions as appropriate (Encl 2).

b. Develop a strategy for integraring envircameatal informadon ia
appropriate sections.

¢. Develop comresponding training materials and related textual
support for use by instructors.

4. The LMI personnel who will be working on this task are listed at
enclosure 1. Request all TRADOC schools be advised that they may
be contacted and/oc visited by thess individuals during the study

process and that they should provide assistance whenever possible
1o support the effort.

\
~”
Encls
Gevenal, GS
of Training
(®

CDR, HUNTSVILLE DIVISION, ATTN: CERND-TD-ET
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LMI STAFF PARTICIPATING IN STUDY

NAME

Dienemana, Paul F., Program Director
Were, Christopber P., Project Leader

Baxter, Robert J.
Brown, Douglas M.
Oh, Sonny

SSAN

570-52-4088
223-72-1749
025-34-4400
222.-44-2182
174-52-1707
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KEY AGENCY AND SERVICE SCHOOL
POINTS OF CONTACT

, DSN phone
Agency/School Point of contact number
HQDA, DAMO-TR MG James Lyle 224-8198
LTC Kelly Cook 227-1108
HQDA, DAEN-ZCE MAJ Steve Strang 223-4635
HQ, TRADOC, DCST Mr. Tom Edwards 680-5407
Mr. Curtis Hoimes 680-5575
CPT Derek Anderson 680-5608
Army Environmental Center Mr. Phil Huber 584-1681
Ms. Susan Thomas 584-1685
Army Engineer School Mr. Terry Tapp 676-7505
National Defense University COL Al Moyer 335-1475
(CAPSTONE)
Army War College COL Robert Brace 242-2404
Judge Advocate General School MAJ Mark Connor 274-7115
Defense Information School Mr. Russ Bauer 699-4104
(PAO Courses)
Command and General Staff College LTC Hittle 552-2169
(CGSOC, PCC, CAS3)
U.S. Army Aviation School (WOCS) CW4 Jim Damron 558-5141
Sergeant's Major Academy SGM Dan Hubbard 978-8274
(SMC, FSC, ANCOC, BNCOC, PLDC)
Fort Jackson, SC (DSS) SFC Delgado 734-7618

Note: See Appendix A for course acronym definitions.

C-3




APPENDIX D

SAMPLE PROGRAM OF INSTRUCTION SHOWING
LESSONS WITH POTENTIAL FOR EMBEDDING




PRIMARY LEADERSHIP DEVELOPMENT COURSE

PROGRAM OF INSTRUCTION

OCTOBER 1991 WITH CHANGE 1 INCLUDED

US ARMY SERGEANTS MAJOR ACADEMY
FORT BLISS, TEXAS
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PROGRAM OF DNSTRUCTION Q, IEC 9

COURSE TITIE: PRIMARY LEACERSHIP DEVELOPMENT GXIRSE (PLIC).

PEACETIME QOURSE LENGTH: 4 WEEKS; 2 DAYS. (30 days)

MOBILIZATION COURSE LENGTH: NONE. (Upon mobilization, FIDC is acoelerated ard
students graduatad. After graduation of classes in ssssion, the course is
tarninated. Cadre revert to control of installation cammander.)

TRAINING DEVELOPMENT PROFONENT: US ARMY SERGEANTS MAJCR ACADEMY
FORT BLISS, TEXAS 79918-1270

APPROVAL DATE: AUGUST 1991
THIS FOI SUPERSEDES FOI DATED DECEMBER 1988, AND ALL

JL U

APFROVED BY: FREIRICK E. VAN HORN
mL'n
Consandant

SUPERSESSION INFORMATION:

REPRINTED WITH CHANGE 1 INCIUDED.
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COURSE TTTLE:

FREIACYE Q, EC 9
(PREPARATION DATE: 911223)

Primary lLeadership Develcpmant Caurss (PLIC)

CURSE NOMEER  TRAINING IOCATION

612-01-P1IC US Army NCOA/DSS, Fort Knox, KY 40121-3450

680-02-PLDC XVIII Abn Corps & Fort Bragg NCOA, Fort Bragg, N.C. 28307-5000
698-03-PLIC US Army NCQA, Fort Bemning, GA 31905-5%90

682-04-F1LIC 24th Inf Div (M) NCOA, Port Stewart, GA 31313-6002
685-05-PLDC 101st Abn Div (AA) NCOA, Fort » XY 42223-5000
662-06~-FLDC Sth Inf Div (M) NCOA, Port Polk, IA 71459-5000
€45~07-F1LDC 1st Inf Div (M) NCOA, Fort Riley, XS 66442-3360
635~08-PLDC US Army NCOA, Fort Sill, OK 73503-5602

690-09-PLDC IIT Corps NCOA, Fert Hood, TX 765445064

640-10-PLDC 4th Inf Div (M) NCOA, Fort Carson, OO 80913-5026
620~11-P1IDC US Army NCOA, Fort Bliss, TX 79916-5300

672-12-P1LIC 7th Inf Div (L) NCOA, Fort Ord, CA 93941-6100
€75-13-PLDC I Corps NCOA, Fort lawis, WA 98433-5822

696-14-F1DC 6éth Inf Div (L) NCOA, Fort Ri « AK 99505~7510
692-15-F1LDC US Army NCOA, Hawaii, Schofield Barracks, HI 96857-7000
694-16~-P1LDC US Army NCOA/USAJOTC, Fort Sherman, Panama, AFO Miami 34005-3000
693=17-F1LDC US Army NCOA, EUSA, AFO San Francisco 96358-0208 (Korea)
€95~18-PLDC US Army NCOA, Burope (3 locations)

605~19~-PLDC US Army , Fort Dix, NJ 08640-7226

665~20~PLDC US Army NOOA/DSS, Fort Lecnard Wood, MO 65473-6100
687-21-PLIC 10th Mountain Div (L) NCOA, Fort Drum, NY 13602-5000
NGB~PLDC (AC) Naticnal Guard Bureau NCOA, Canp Ball, Pineville, IA

71360-3737
SPECIALTY: NONE.

FURFOSE: To prepare selected SPC(P)/CPL(P)s and SGTs to perform the duties
and exacuts the responsibilities of junior noncamissioned officers, and to
taach tham "how to" train and lead the soldiers who will work and fight under
their supervision.

SCOPE: Trains ve and newly appointed sergeants in basic leadership
skills, NCO duties, responsibilities and authority, and how to conduct
performance-criented training. It focuses on leader training for first time
leaders. The course battle campetant junior NCOs who are qualified
tean/section/squad leaders, trainers of leadsr ard wartighting skills,
evaluators and counselors, conductors/participants in individual and
collective training, and performers/tsachars of leader skills, knowledge ard
attitudes. The course is non-MOS specific, taught in an NCO Acadamy live-in
envirament using classroom instruction with practical application, followed
by hards-on, performance~criented training conducted in a field envirorment,
allminating with an extensive field training exsrcise. Cadre assess the
student's leadership and evaluats their ability to apply lessons
learmed ard effectively lead their classmates in a tactical envirorment.

FIDC provides opportunity for education, training, and experience.




PRERBUISITES: Active Auty or Reserve Component soldier. First priority is
SPCs (P) /CPL8(P) , secord priority is SGTs who have not attanded PLDC, and third
SFCs/CPla Wwho cxmmandars intend to recommend for pramotion. Attendees must mest
the fellowing requirements: passed the APFT within the past 6 months; passed
the SQT within the past 12 months (for MSs with SQT), or passed the SDT within
the past 12 months; meet physical fithess and weight standards outlinad in AR
350-15 and AR 600~9; be eligible for resnlistment; recamended by immediate
camander; and have more than 6 months service remaining upon graduation. Do
not amend these prerequisitas by adding local requirements.

SPECTIAL INFORMATION: NONE.

DATA: PEACETIME MOEILIZATION
COURSE LENGTH: 4 Weeks; 2 Days None

NOTE: While the class sizes vary based on the Army Training Requirements and
Resources Systam (ATRRS), academies must maintain an eight-to-one (8:1)
student-to~-instructor ratio. Group sizes per classroom ghall not exceed 16.
This facilitates successful training using small graup instruction for which
this courss is designed.

ACADEMIC HOURS: 292
HOURS BY OTHERS: None

COURSE TYPE CODE: 09
TRAINING START DATE: 911001
TRAINING DEVELOPMENT PROFONENT: US Army Sergeants Major Academy
REMARKS: The Training Development Proponent strictly forbids supplementation
of this FOI without pricr approval. Forward recammended improvements, camments,
and excaptions to policy to: Commandant

US Army Sergeants Major Academy

ATIN: ATSS-DCP
Fort Bliss, Texas 79918-1270.
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CURSE: Primary lsadership Develcrment Caaxrss (PLIC)

TOTAL COURSE HOURS:

ANNEX A: LEADERSHIP

ANNEX B: COMNICATION SKILLS

ANNEX C: SUPPLY/MAINTENANCE

ANEX D: PROFESSIQNAL SKILLS

ANNEX E: TRAINING

AREX F: IAND NAVIGATION

AREX G: MILITARY STUDIES

ANNEX H: INDIVIDUAL STUDY

ANNEX I: FIELD TRAINING EXERCISE

MANDATORY TRAINING ANNEX

EAMINATION ANNEX (ACADEMIC EVALUATIONS)

TOTAL:

AMINISTRATIVE TIME:

IN~FROCESSING:

OUT-PROCESSING:

PEER EVALUATIONS:

STUDENT COUNSELING:

BARRACKS MAINTENANCE:

COMANDANT 'S m)
%Wag)mm areas)

(Physical Fitness Sustairment Training)
(Raligious Activities)

(1ocal Requirements)

D-8

Q, DEC 91

398 NONE

27

39

39

28

29
94

10
292
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TOTAL: 106

EEACETDME  MOBILIZATICN

Top Secret: o
Secret: 0
Contidential: 0
Unclassified: 292

1. In/Out Processing times constitute the average time required to support
the Course. Since the class size will vary from approximataly 60 students to
almost 300 students, it is impossible to accurately determins the eact
nmber of hoaurs required for each academy. Schedule allccated tims not used
as Commandant’s Time.

2. OCommandants will conduct PLIC training in a challenging, uv.-in
leadarship intensive NCOA ervirorment that reinforces 1
professional skills as part of the students' mdnicminimuudnny
routine.
3. Graduates of this course must:

~ deamcnstrate leadership and technical skills.

- demonstrate ability to train, mentor, and motivate subordinates to mest
high performance standards. -

= lead by exanple in physical fitness and military bearing.
- maintain and account for persomnel and equipment.

= develcp professional values ard attributes that are the fourdation of
leadership.

- demcrstrats canpetance, professional values, ethics, candar, commitment,
ard initiative.

- be able to conduct individual and collective sustaiment training for
their subordinates when they return to their units.
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w01
1202
1203
1209
1210
1212
1212
213

200
01
02

R201
R202

P20l
P202
P203
P204
F205
P206

II0E
LEALERSHIR
Introduction to Military lsadership

Duties, Resparsibilities, and Authority of NCOs

What a Leader Must Be~Know-Do
Corwaling

Taking Care of Soldiers

Bgual Opportunity/Sexual Harassment
Team Building

Introduction to laadership Assessmant ard
Developmant Program (LADP)

OMAICATION SKILLS
Comandant's Orientation
Introduction to PLIC
Effective Camamnications
SURPLY/MAINTENANCE
Supply

Conducting Maintenance
EFROFESSIONAL SKILLS
Fhysical Fitness Training
Drill and Caremnies
Wearing of the Uniform
Plaming amd Conducting Inspections
Histozry of the NCO
Maintaining Discipline
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9
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D 11
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D 12
D 12




B IOR KRS ANMNEX BRAGE

TBAINIDNG ( 39)
T201 Training the Forve 3 E 13
T202 Oonducting Individual Training 13 ) 1 v
T203 Aftar Action Review 1 E n
7204 Conducting Collective fraining 21 E 4
T205 Training Sefety b ) 3 14
IAND NAVIGATION ( 28)
N201 Map Reading 12 4 pL]
N202 land Navigation 16 r 15
MILITARY STUDRIES (18)
M201 Use an Autamated SOI (CEOI) 2 G 16
M202 Field sanitation b § G 16
M203 Combat Orders 3 G 16
M204 Introduction to MILES 3 G 16
M205 Rifle Marksmanship 8 G 17
M206 Protect Acainst NBC Attack 1l G 17
INDIVIDUAL STURY ( 29)
S201 Study Hall ) 29 B 18
EIEID TRAINING EXERCISE (94)
F200 Small Unit W 8 I 19
F201 Field Training Exercise 86 I 19
EAMDATIONS ( 10)
Written Bamination 1 2 EXAM 21
Written Bamination II 2 B 21
Map Reading Bamination 2 BOM 22
Ammy Fhysical Fitness Test(s) 4 DM 21
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CURSE: Primary lsadership Develcrment Course (PLDC) Q, IEC 9
TRAINING ANNEX: A = LEADERSHIP

FURFCSE: To familiarize junice leaders with the latest leadership doctrine ard
concepts that will help them develcp and inprove their irmdividual
leadership abilities. Discusses the eleven principles, foxr factors,
thres styles, axd nine leadership campetencies. The instruction
details what a soldier must BE, KNOW, and DO to bacame an effective
leadar. Bplains leadership caamseling, sexual harassment, and how to
taks care of soldiers. Studants mwst demonetrate their ability to
lead a teany/squad in accordance with the leadership doctrins covered
in the leadership arnex.

PEACETIME ACADEMIC HOURS: 27

ACADRMIC HOURS
HURS/TAPE
PFN/SC: 1201V
TITIE: Introduction to Military leadership S.2/¢c
.8/pe3

SCOFE: Introcduces the student to military leadership. Discusses the
leadership doctrins and the skills needed to improve one's leadership abilivy.
Bplains the four factors, the thres styles, and the eleven principles of
leadership and the nine leadership campetencies. Provides an overview of what
a leadar must fundamentally be, know, amd do.

PFN/SC: 1202/U
TITIE: Duties, Responsibilities. and Authority of NOOg 3.3/¢
.7/pe3

SCOPE: Dafines duties, responsibilities, and authority of noncommissioned
officers and their relationship to that of officers and subordinates. Discusses
the inherent duties, and basic responsibilities belonging to noncammissioned
ofticars. PBd@plains vhat the Army expects of NCOs as they lead soldiers on a

y basis and prepare to be leaders cn the next battlefield. Details the
skills, Joxwledge, and attitudes NCOs need and explains the NCO Professional

Developmant Systam.

FFN/SC: 1203/U
TITIE: ¥hat A Leadar Must "Pe-Know-Do" /¢

; a}nporw\cn :'gccd '“mm?tinm::
soldiers. Emphasizes the o character traits a
leadar's effectivenssas and discusses building character in subordinatss.
Bxplains the professional Axmmy ethic and the ethical decision-making process.
Provides an understanding of basic principles that influence human behavicr and
gives tips on how to influsnce subordinates' actions and behavior. Discusses
the of the student knowing Army standards, knowing his jcb, anmd
knowing the capabilities and limitations of his unit. Gives information on how
to provide purpose, direction, and motivation when leading teams/squads.

—
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TRAINDNG ANNEX: A - LEACERSHIP (Contirued)

ACADEMIC HOURS
HURS/TXFE
PFN/SC: 1209/U
TITIE:
5.2/¢
1.5/ped
3J/eve

SCOPE: Discusses the cuncept of counsaling, the three approaches to
camseling, the five types of coarseling, the five staps to counseling, and the
characteristics of a good counselor. BExplains how to properly conduct a
counseling session and what tachniques to use vhen counseling subordinates.
Includes a review of the counselingy requiremsnts for the Noncamissioned Officer
Evaluation Report (NOO-ER). Provides information en tho preparation of
camseling forms and evaluates what students have learned using situational-
based practical etsrcises. Gives information on preventing suicide.

PFN/SC:  1210/U
TITIE: Taking Care of Soldiers v/

SCOPE: PExplains the leave and earning statement, military benefits amd
privil , ard discusses agencies available to the soldier and his family for
assistance ard irprovement of quality of life.

PIN/SC:  L211/U
TITIE: Equal opportunity/Sexual Harassment 0.6/c
0.4/pe3

SCOPE: Rsviews the Army policies on equal opportunity (EO) and affirmative
action and discusses PO camplaint procedures. BExplains indications of BEO
problems, and the junicr NCO's role in support of EO and affirmative action.
Also discusses Sexual Harasgment.

PRN/SC:  1212/U
TITIE: Team Building 2/c

SCOPE: Discusses the importance of working as teams and how to develop
effective soldier teams. Describes the BE-XNOW-DO characteristics of effective,
cohesive cambat-ready teams. Describes the actions of the small-unit leader
during each of the thres stages of team development.

PFN/SC: 1213V Yc

SCOPE: Provides a brief overview of the lsadership Assessmant and Developmant
Progran. DBelains the purpose and proosdures of the program. Students must

state the definitions of IADP along with the goal of IADP. Students will do a
self-assessmant before class ard discuss it in class.
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COURSE: Primary lsadership Developmant Course (PLDC) Q, DEC 9
TRAINDNG ANNEX: B - COMMUINICATION SKILLS

FURFOSE: To describe the Primary lsadarship Develcpmant Course and train junior
leadars how to exploy effective camamication skills.

PEACETIME ACADEMIC HOURS: S

ACAIEMIC HXURS
HURS /TP
PFN/SC: C200/U
TITIE: Cxmandant's Orientation L

SOOPE: Allows for the Commardant's welcams and crientation. Includes a
hridimmntctydximﬂnm,ﬁuﬁx&ofmwm
attending the course, and allows for introduction of staff and faculty.
Bplains the reason for being st PLIC and the graduation requirements. Qutlines
the requirements for special consideration during the courss, i.s., the
camandant's list. ‘

FFN/SC: Q0. NU
TITIE: Intxoduction to PIDC 2/¢c

SCOPE: Conducted in the small group roams by the SGL. Provides an ovexview of
the Primary Leadership Develctment Courss and eplains the cbjectives and course
stardards. Discusses the content of the course, eplains the small growp

process, and study requirements and tachniques.

PEN/SC: C202/U
TITIE: [Effective Cormunications l.4/c
.6/pe3

SCOPE: Increases the student's awareness of commnications by discussing the
cammication process. BExplains the Comunication Model, verbal and non-verbal

cammication, the thres levels of listening, barriers to effective
caommication, and the essantial elements of information in oral ard written

cammnications. Discusses the importance of clear and concise cammication,
wmmmlqafuuwmmaummmmwumm

that help acccmplish given missions and tasks.
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CURSE: Primary lsadership Dsvelopment Course (PLDC) 1, DEC 91
TRAINING ANNEX: C -~ SUPPLY/MAINTENANCE

FURFOSE: To train junior leaders how to account for assigned goverrment
peoperty. Provides doctrinal usage of DA FORM 2404 dAuring PMCS.

PEACETIME ACADEMIC HOURS: 3

ACADEMIC HOURS
HURS/TXPE
PAN/SC: ROV
TITIE: S\xply e

SCOPE: Identifies individual responsibilities for the care, custody, ard
safekssping of goverrment property.

PFN/SC: R202/U
TITLE: 1/¢c
1/pel

SCOPE: Provides hands on training on supervising the performance of Preventive
Maintenance Checks and Services. Pgplains how to properly conduct PMCS and
\_annotate DA FORM 2404 according to the appropriate maruals.
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CXRSE: Primary leadarship Develcrmant Course (FLIC) Q, DEC 91

FURFOSE: To txain junior leaders how to comduct physical fitness training
udduia::muddrul Teaches propsr wear of the wnifarm ard how to
plan conduct inspections. Discusses develop. and maintaining
discipline. mmawummggp.

PEACETIME ACADEMIC HOXURS: 239

ACADEMIC HOURS
HURS/TXFE
PIN/SC: P20/U
TITIE: 5.6%/¢c
4/pe2
p V. |
/e -
35/evt

SCOPE: Describes the basic skills and responsibilities of leading a smll
group of scldiers in physical training with an exphasis on leadership, fitness

and NOO responsibilities. Teaches how to lead a team/squad in
perforning physical fitness training to FM 21-20 standards. BExplains the nesd
for and carponents of fitness, how to direct formations, and the rationale for
warm-p/cool=down. Demcnstrates different exercises, and discusses health
banafits and the negative effects of tcbacco usage. Students must taks and pass
the Army Fhiysical Fitness Test to graduats.

PFN/SC:  P202/U

TITIE: Dxill and Ceremonies i/c
9
2/e2

SCOPE: Provides instruction on how to conduct dismounted drill. Allows for
practical application of skills and techniques learned.

PFN/SC:  P203/U
TITIE: Wearing of the Uniform 2/¢
3/pel

SCOFE: DB@plains responsibilities for maintaining Army uniforms. Provides
instruction on the proper fit and wear of unifcrms along with their accessories,
amd how to identify and correct uniform violations.

PFN/SC:  P204/U
TITIE: How to Plan and Conduct an Inspection /e
6/pe2

SCOFE: Bxplains the purpose and types of inspections along with how to plan
ard conduct an inspsction.
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TRAINING ANNEX: D - PROFESSIONAL SKILLS (Contirmed)

ACALEMIC HOURS
HRURS/IXPE

PFN/SC: P205/U
TIT1E: .7/c
JI/tvt

SCOPE: Provides scme historical data eon the history of the Noncomissioned
Oftficer Corps.

PRN/SC:  $206/U
TITIE: Maintaining Discipline /e
SCOPE: Identifies the junior leader's role in maintaining unit discipline, amd

eplains actions he can taks or rscammend to maintain discipline within his
team, squad, or section.
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COURSE: Primary Lesdership Develcrment Course (PLIC) Q, DEC 91
TRAINING ANNEX: E = TRAINING

RIRFOSE: To provide the junior leader with the fundamentals of the concapts,
programs, products, maruals, and techniques the Army uses to train
soldiers to parform to standard. Trains the junior leader how to
effectivaly conduct performance crientsd training.

PEACETIME ACADEMIC HOURS: 239

ACADEMIC HOURS
HURS/TXPE

PFAN/SC: T201/U
TITIE: 3/c

r SCOPE: Beplains the Army's training doctrine and the fundamentals of how
leaders must apply that doctrine in their units. Discusses the Mission
Essential Task List (METL) develcpment process, battle focus, the
Managemant Cycle, the requirements for training execution, and the NCO's

training responsibilities.

/ﬁN/SC: T202/U '
TITLE: 3/c

SCOPE: Provides instruction on how to conduct individual training with
¥ <mummmmﬂnmhnrtotnin. Students select individual tasks

precambat checks, pnum their training, monitor soldiers performing tas)n. and
evaluats training. Students must successfully demonstrate their ability to

meo&minafiddmvixuwtinozwugndmu.

PFN/SC: T203/U y
:  Aftar Action Review c

Provides instruction on using the After Action Review as a training
Discusses how allowing soldiers to discover for themselves what happened
a training event and vy improves the understanding of the training
Students pust conduct and participats in After Action Reviews throughout
crse.

3 ¢
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CXRSE: Primary leadarship Developmant Course (FLIX) Q, Ec 9
TRAINING ANNEX: E = TRAINING (Contirnued)
ACADEMIC HOURS
HURS/TXPE
PFN/SC:  T204/U
TITIE: 1/¢c
4/pad

i16/al

SCOPE: FProvides the necessary skills to train soldiers to perform collective
tasks to established stardards. Students participats in learning selected
collective tasks (Comon lsader Combat Skills), and then must succsssfully
conduct a collective training session in a field envircrment.

PFN/SC:  T205/U
TITLE: /¢
SCOPE: Discusses safety . Dwphasizes responsibility to spervise

in tra
individual and team safety, amd how to lead the team in safety by exarple.
udes heat, cold, ard hearing injury prevention.
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CURSE: Primary leadership Development Course (PLDC) Q, oEc 9
TRADNING ANNEX: F - LAND NAVIGATION

RIRFOSE: To enhance the basic skills of reading a military and revigating
frem ane point an the groud to ancther. -

PEACETDEE MAIEMIC HOURS: 28

ACADEMIC HOURS
BARS/TAPE
FFN/SC: N203/U
TITIE: Map Raading é/c
6/pe3

SCOPE: Belains the fundamentals of map reading. Discusses marginal
information, 4, 6, and 8 digit grid coordinatas, major, mincr, and supplemntary
terTain features, elevation, straight lins and axved (road) distance,
detarnining direction, and detarmining locations of uninown points using
resection and intersection. Students must successfully ccxplets a writtan map
reading exanination to graduate from the course.

PIN/SC: N202/U

TITIE: Land Navigation 2/c
10/pel
4/01

SOOPE: Beplains the fundamentals of land navigation and how to navigats from
point to point en the ground using a military map. Discusses how to detarmine
magnetic azimith using a compass, crienting a map to the ground, determining
distance while moving, and how to bypass cbstacles using the detour method.
Students must successfully move from one point on the ground to another using a
military map, a coordinate scale and protractor, and a lensatic carpass.
Students mist receive a "GO" to graduats from the course. Students must also

navigats on the ground at night.
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CXRSE: Primary Lsadership Develcpmant Course (PLDC) Q, s
TRAINING ANNEX: G = MILITARY STUDIES

RRRKSE: To truin leadars on a variety of tactical f£isld subjects that they
need to know to effectively lead thair subordinates in combst.

PEACETIME ACALEMIC HKXURS: 18

ACADEMIC HOURS
HARS/TXPE
PFIN/SC: M201/U
TITIE: Use an Automated SOI (CEOI) /e
vpad

SCOPE: PFamiliarizes junior leaders with the basic furdamantals of using the
autamted Signal Operation Instructions (SOI)/Cammmications-Electronics
Operation Instructions (CEOI). Discusses SOI item numbers, radio station call
signs, radio net frequencies, challenge and reply authantication, how to enter
radio nets, and itam muber identifiers.

PFN/SC: M202/U
TITIE: /¢

SCOPE: DBolains varicus msasures the junior leader sust taks to maintain
sanitary conditions in a field enwvirorment. Discusses envirormantal threats to
health vhich are presant during field ocperations. Discusses preventive msasures
to take against health threats to include: watsr purification, garbage

disposal, ard disposal of human wasta.

PEN/SC: M203/U
TITIE: Cophat Orders 2.5/¢
0.5/pal

SCOPE: Details the individual steps of Troop leading Procedures. Belains the
various cambat orders to include the purpose, basic format, and content of each
type of order. Develops the skills necessary to prepare and issue oral
squad-level cbat orders. Students must prepare and issue oral squad warning
ard cperation orders.

PFN/SC: M2204/U0
TITLE: 4
2/pel

SCOPE: Introduces the junior leader to Miltiple Integrated laser
Engagemant System (MIIES). Shows him how to Zexo and use the equipment with his
individual weapon. Stidents use the MIIES Infantry Systam throughout the Field
Training Exsrcise. Includes discussion on Electramagnstic Envirarmental Effects
(23).
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TRAINING ANNEX: G - MILITARY STUDIES (Continued)

ACAIEMIC HOURS
HRS/TXEE
PMN/SC: M205/U
TITLE: /¢
1.5/4
s.5/pel
SCOPE: Trains the junior leader on how to improve a soldier's rifle
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CURSE: Primary leadership Develcpmant Course (PLDC) Q, Dec 92

TRAIDNING ANNEX: B - INDIVIDUAL STUDY

FURFOSE: To provids an opportunity for the students to apply self-study
tachniques

ACADEMIC HOURS
HOURSTXPE
PFN/SC:  S201/U
TITIE: Stady Hall 29/8

SCOPE: At the erd of selected training days, students assemble in their
respective classroans and prepare themselves for the next day's training
activities. Instructors supervise study hall to ensure the study sessions are
effective ard to provide mantoring and quidance as needed.
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COURSE: Primary Leadership Develomment Course (FLDC) Cl, Dac 91
IRAINING ANNEX: I = FIELD TRAINING EXERCISE

FURFCSE: To provide an opportunity for the students to apply all lessons
learnad dAuring the caxrse to a tactical situation. Allows the
instructors to assess the stident's leadership dsvelcmmeant and
evaluats them on their ability to lead socldiers and owcuts ths Aurties
and respaweibilities of noncamissioned officers. Permits the
stidents to sarve in leadarship positions under simulated cambat

PEACETIME ACADEMIC HKXIRS: 94

PMN/SC: T1200/0

TITIE: Small Unit Tactics 8/d
SCOPE: Instructors demonstrats how students should prepare for and conduct
squad level missicns. B@plains the fundamentals of movemant, movemant
techniques, squad level fire and mareaver, and how to use visual hand and arm
signals as control measures. Includes discussion on opposing forces (OPFCOR),

cparations security, and directed energy warfare. Provides students with
hardouts on amunition accountability, safety amd security.

ard offensive cperations. The FIX includes preparation (Shrs) and recovery time
(Shrs) vheare students receive evaluation on their ability to plan and prepare
for the FIX and the conduct of maintenance procadures during recovery. Given
specific squad missions and platoon cperations orders, students contimually
receive evaluation on their demcnstrated leadership ability as they serve in
leadership positions and perform required tasks.
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US ARMY SERGEANTS MAJOR ACADEMY (FSC)
R608 JUN 91
STANDING OPERATING PROCEDURES (SOP)
TRAINING SUPFCRT PACGE/LESSON GUIDE

I. INTROOUCTION: Unit standing cperating procsdres (SOP) are an item of
contiming conomrn for unit leaders. Depending on how well previcus leaders
documented the procedures required for the unit to function, the existing sop
may or may not sarve its designed purpose. SOPs are living, working doamants
vwhich can, if maintained properly, provide contimity of cperations in the event
of persarnel changes or battle losses. This lesacn refimes existing knowledge
and experience so that the senior NCO may use this tool effectively in the
emcution of his duties.
II. GENERAL INFORMATION:
1. TERMINAL LEARNING OBJECTIVE (T1O): As a first sergeant under simlated
cperational conditions at the unit level, review/revise unit standing cperating
procedures in accordance with MM 101-5.
2. ENABLING LEARNING OBJECTIVES (ELOs):

a. Desscribe the purpose of an SOP.

b. Describe the contants of an SOP,
3. BEXECUTION:

a. Hours. This lesson consists of a one-hour seaimar.

b. Methodology. This lesson consists of a student reading assigmant amd a
one-hour classrom discussion. The stidy assigmant provides ths stixdient with
doctrinal guidance and procedures concerning the subject. The Supplemsntal
Reading provides the student with a suggestad format for establishing unit
standing operating procedures.

c. Faaulty Requirements.

(1) Before class: PFamiliarize yourself with all lesscn matarials.
(2) During class: Conduct the class in accordance with the lessan

(3) After class: Bring any lesson matarial discrepancies to the
attention of the Chief Instructor, FSC.

d. Student Requirements:
(1) Before class:
THIS SUPERSEDES TRAINING SUPFORT PACKAGE/LESSON GUIDE, R608, DATED MAY 90.
TSP-1
E-3




R608 JUN 91
(a) Read FM 101-5, chap 7 and pages G-151 thru G-157.
(b) Read Supplemsntal Reading {1.
(2) During class: Participats in smsll group discussion.
(3) After class: Review notes and lesaon materials.

e. Coordination. Issus SR-1 to the studemnts prior to the lesson. S3
shauld schedule the lesson as a ane-hour block of instruction with no

internptions.

4. RESOURCES:

Developmental References. FM 101-5, Staff Organization and Operations.
Copyright Information. No copyrighted material used in this lesson.
Training Aids. VGTs (6).

e. Support. No nonstandard support required.
5. SAFETY CONSIDERATIONS: None required for this lesson.

J,.l(::f*ff%[*”‘ sy Gheud) g
7%

a0 v o»

Chief, CD

TSP=-2
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R608 JUN 91
III. SBEQUENCE OF ACITVITIES:
00:00 - 00:02 Introducticn:

SHOW VGT 1

STANDING
OPERATING
PROCEDURES

S VUSAMA EEEEEEE AR TEEEEER FOC TS

vr 21

THROUGHOUT THIS COURSE, AS WELL AS YOUR MILITARY CAREER, YOU HAVE HEARD ABOUT
SOPs. THE QUESTION IS "HOW MANY OF YOU COULD STT DOWN AND WRITE CR REVISE AN
SOP?" THERE IS LITTLE ARMY DOCTRINE ON SOPs. MOST REFERENCES TO SOPs ARE THOSE
WRITTEN LOCALLY BY COMMANDERS. TODAY'S DISCUSSION ON SOPs, HOPEFULLY, WILL HELP
YOU DETERMINE WHAT SOPs YOUR UNIT NEEDS AND PROVIDE GUIDELINES THAT WILL ASSIST
YOU IN DEVELOPING THOSE SOPs. YOUR UNIT SOPs HAVE A DIRECT IMPACT ON ALL UNIT
ACTIVITIES.

REMNE VGT #1
00:02 - 00:47 Discussion:

THIS SUPERSEDES LESSON GUIDE, R608, DATED MAY 90.

16-1
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Re08 JUN 91

QUESTION: WHAT ARE SOPs?
ANSWER: SEE VGT $2.
[Ref: FM 101-5, p 7-2)
(INSTRUCTCR NOTE: After students answer, show VGT #2.)
SHOW VoT §2/E10 1

SOPs ARE:

PROCEDURES THAT ARE STANDING
ORDERS AND PRESCRIBE ROUTINE
METHODS TO FOLLOW N
OPERATIONS.

G USASMA EEENES NN¢ SEEEEEE FOC N

VGT #2
REMNVE VGT §2
QUESTION: WHAT CATEGORIES OF SOPs DO YOU FIND AT UNIT LEVEL?
ANSVWER: 1. LOCAL SOPs TO PRESCRIBE FOLICIES AND PROCEDURES FOR SUCH
ADMINISTRATIVE INTERNAL ITEMS AS —
= BARRACK INSPECTIONS
= FIEID GEAR LAYOUT
= KEY CONTROL

E-6




R608 JUN 91
- (Q INSTRXTIONS
= AIMINISTRATION PROCEDURES — LEAVES, PASSES, SICK QALL, EIC
2. IF YOUR UNIT PROVIDES SERVICE CR SUPFCRT TO OTHER UNITS, YOU
MIGHT HAVE AN EXTERNAL SOP TO STANDARDIZE REQUEST AND
DELIVERY PROCEIURES.
3. mmmnsorquammmmswcm)
TO STANDARDIZE EXECUTION OF ROUTINE FIELD OPERATIONS.
(Ref: FM 101-5, p 4-8)
SHOW VGT #3/EI0 1

CATEGORIES

o ADMINISTRATIVE
INTERNAL
EXTERNAL

o TACTICAL

VGT #3
REMOVE VGT 43
(INSTRUCTOR NOTE:  Explain that although the topics discussed in this
lesson apply to all three categories of SOPs, the spplemental reading amd
practical exercise focus on the administrative-internal SOP. FM 101-5 provides
suggested formats for combat and cambat service suppout S$0Ps but we will not

discuss them in this lesson.)

E.7




R508 JUN 91

QUESTICON: WHAT IS THE FRURFOSE OF AN SOP.

ANSWER:  SEE VGT 4.

(INSTRUCTCR NOTE: Show WT #4 as students answer.)
SHOW VGT #4/E10 1 (Ref: MM 101-5, p 7-3)

PURPOSE

s SIMPLIFIES THE PREPARATION AND THE
TRANSMISSION OF OTHER ORDERS.

s SIMPLIFIES TRAINING
» PROMOTES UNDERSTANDING AND TEAMWORK.

s ADVISES NEW ARRIVALS OF PROCEDURES
FOLLOWED IN THE ORGANI’ATION.

s REDUCES CONFUSION AND ERRORS.

S USASMA UENEEEEE R6¢ IR FSC AR

VGT #4
REMNVE WT #4
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R608 JWN 91

QUESTION: WAT IS IN THE CONTENT OF AN SOF?

ANSWER: AN SOP STATES THE [ESIRES OF THE COMANDER REGARDING THE CONDUCT
OF FOUTINE AND RECURRING OPERATIONS, THUS REDUCING THE AMCUNT OF
DETAIL IN ORCERS. EACH MILITARY HEADQUARTERS, REGARDLESS OF
MISSIONS, ESTABLISHES AN SOP FOR NORMAL OPERATIONS TO STANDARDIZE
UNTT.

(Ref: FM 101-5, p 7-3)
SHOW VGT #5/E10 §2

CHARACTERISTICS
OF A GOOD SOP

s CLARITY
s BREVITY
s COMPLETENESS

S VAMA IEIEERE R0 NN FOC N

VGT #5
(INSTRUCTCR NOTE: Discuss the contents of an SOP; should be clear, to the
point, and camplete. Refer students to Student Handout f1.)
REMNVE VGT §#5
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ﬁj u‘f —_—
QUESTION:
ANSWER:

JWN 91

WHAT SOPs DOES YOUR UNIT USE?

NO STANDARD ANSWER. ANSWER MAY INCILDE: ARMS ROOM, BOMB THREAT,
CRIME PREVENTION, SUPPLY, TRAINING, MAINTENANCE, RAPID
DEPLOYMENT, EIC.

WHICH UNIT SOPs ARE, AS A RULE, ALWAYS UP-TO-DATE?

ARS ROOM, KEY CONTROL, CRIME PREVENTION, AND ALL INSPECTABLE

SOPs.

WHO IS RESFONSIBLE TO REVISE SOPs IN YOUR UNIT?

FIRST SERGEANT, EXEQUTIVE OFFICEP, OR SUBRJECT MATTER EXPERT.
(INSTRUCTCR NOTE: FRhetorical questions are to stimulate the discussion.)

QUESTION: WHEN SHOULD YOU PREPARE AN SOP?

1.

3.
4.

SHOW VGT #6

WHEN DIRECTED TO DO SO BY THE CCOMMANDER CR BY A HIGHER
HEADQUARTERS .

WHEN THERE IS A LACK OF UNIFORMITY IN ACCOMPLISHING UNIT
ACTIVITIES.

WHEN THERE ARE MANY REQUESTS FROM SUBORDINATES FUR GUIDANCE.

WHEN ORGANIZING A NEW UNIT.

WHEN PROCEDURES FCR A KEY OPERATION CHANGE.
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RE08 JUN 91

WHEN TO PREPARE AN SOP

s WHEN DIRECTED

s LACK OF UNFORMITY

s REQUEST FOR GUIDANCE

s WHEN ORGANIZING A NEW UNIT
» PROCEDURAL CHANGES

T 16
REMOVE VGT #6

QUESTION: WHAT IS THE FORMAT FOR AN SOP?
ANSWER: 1. THERE IS NO ARMYWIDE FORAT FOR WRITING AIMINISTRATIVE SOPs.
ADMINISTRATIVE (INTERNAL OR EXTERNAL) SOPs MAY BE IN THE FORM
(FORAT) THAT IS MOST EFFECTIVE FOR THE COMMAND.
2. M 101~5 PROVIDES SAMPLE FORMATS FOR COMBAT AND COMBAT
SERVICE SUPFORT SOPs.
[Ref: FM 101-5, p 7-3 and FM 101-5, G-151 thru G-157)
AT THIS TIME, LET'S GO OVER STUDENT HANDOUT #1 WHICH IS A SAMPLE SOP.
(INSTRUCTOR NOTE: Discuss each major area of the sample SOP. Have stidents
give examples or go over the recammended SOP checklist.)
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R608 JUN 91
(INSTRUCTCR NOTE: Discuss: Onoe a nesd for an SOP @dsts, somescne must
writa it. Unless there is a prescribed local format, publish SOPs in the form
(format) that is most effective for the comand. There is no standard Army-wide
format, however, a prescribed format within a unit will facilitats preparation

ard use of the SOPs. Normally, the cammarder holds the first sergeant
respansible for SOP maintenance; however, in scme units, he assigns this
function to the BExecutive Officer. In any case, improperly maintained SOPs are
useless.)

(INSTRUCTCR NOTE: If time permits, break class into small groups. Select a

simple topic - eg. use of the talephcne at the OQ desk - and have each grop
write an SOP'an the topic. Have graups exchange SOPs and review them.)
00:47 - 00:50 Summary:
FOR THE PAST HOUR, WE HAVE DISCUSSED THE PREPARATION, CONTENT, AND USES OF UNIT
SOPs. SOPs CAN BE A VALUARLE AID TO THE FIRST SERGEANT IN OPERATING HIS UNIT.
WHEN PROPERLY MAINTAINED, USE AN SOP WISELY, REVIEW IT PERIODICALLY, AND ENSURE
IT COVERS THE FURFOSE FOR WHICH INTENDED.

00:50 - 01:00 10 Minute Break End of lesson.
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US ARMY SERGEANTS MAJOR ACADEMY (FSC)

R608 JUN 91
STANDING OPERATING PROCEDURES (SOP)
SUPPLEMENTAL READING 1
SAMPLE SOP
BRCOVERARLE FUBLICATION

YOU RECEIVED THIS DOCMENT IN A DAMAGE FREE CONDITION.
DAMAGE IN ANY WAY, TO INCIUDE HIGHLIGHTING, PENCIL MARKS,
OR MISSING PAGES IS SUBJECT TO PECUNIARY LIABILITY
(STATEMENT OF GHARGES, CASH COLLIECTION, EIC.)

TO RECOVER PRINTING COSTS.

THIS SUPERSEIES SUPPLEMENTAL READING #1, R608, DATED MAY S0.

SR-1-1
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SOP Number 1
UNIT SOPs

RREOSE. To autline the procedures for preparation, distribution, amd
Mofmitﬂdimmﬂmpmaﬂnu(&h)

2. SCOPE. This SOP applies to all assigned and attached persarmal.
Supervisors will ensure all psrsamel understand the contents of this SOP.

3. TERMS. Not applicable.
4. RESFONSIBILITIES.

o a. Persdmel assigned responsibilities for developing and updating SOPs are
Amnex A.

b. The exeartive officer will coordinate SOP develcpment and maintsnance.
c. The first sergeant will determine distribution requirements and enmxre

Wimbridmlymigﬂwat&dﬁmulm@uabhmot
t SOPs

S. PROCEDURES.
a. General.
(1) mmmmmyifwmimofﬂds”hin
conflict with a higher headquarters directive.

(2) Do not use the SOP to oopy actions and procedures prescribed in
publicatias ard doaments available to the unit.

b. Format. The SOP consists of six paragraphs as follows (if a paragraph
is not applicable, indicate "Not applicable" after the paragraph titis;:

(1) FURFCSE. Irdicate the system, activity, or procedure established

by the SOP.
(2) SCOFE. Imdicate to whom the SOP applies.

(3) TERMS. If necessary, eglain pertinent terms, definitions, and
acronyms used.

SR-1-2
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R608 JWN 91
(4) RESEONSIBILITIES. Bxplain the functions of peracnnel involved.
(S) PROCEIURES. Bplain procedures in detail.
(6) EREFERENCES. List applicable publications.
c. Anmmexes. If required, prepare an anex (e.g., sample forms, recceds, or

formats). Lettar annmos alphabstically in capital letters (e.g., ANNEX A, SOP
Format to SOP 1).

d. Preparation.
(1) Responsible imdividuals (ses Arnex A) will sumit draft ccpies
through the first sergeant to the exscutive officer within 30 days aftar receipt
of this SOP.

(2) The exscutive officer will sutmit final draft copies to the
camander for approval.

(3) ‘mm,m:mmwmm:.mm

e. Review and updats.

(1) When changes soaur, the individual responsible for the SOP will
coordinate with the exscutive officer for propsr ypdats procsdures.

(2) Review SOPs oncs each quartar. Report acocplistmant of this
to the exscutive officer not later than the last working day of each

requirement
calendar quarter.
6. REFERENCES. Not applicable.

I. M. STRONG
cer, IN

ANNEX:
A - Recammended SOP Checklist

SR-1-3
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R608 JN 91

SOPs into sections, each dealing with a different
cperation (security, tni.ninj spply, mintenance, etc.).

Fost and insert higher HQ recamanded modifications
immediately.

ACTIONS: 1. Check the SOP to enmure it contains the following elements:
TITLE, NUMEER, DATE
FURFOSE. System or activity covered by SOP.
SCOPE. All duty positions and sections covered by the SOP.
RESFONSIBILITIES. Major functions of the personnal involved.
FROCEDURES. Step-by-step instructions on the performance.

REFERENCES. List all publications governing the SOP (if
required).

ANNEXES. Attached sections, labsled in alphabstical order with
capital letters, containing information either limited in scope
or technical in application, and not required in the main body
of the SOP.

APPENDIXES. Attached sections to annmms, labeled in mumerical

sequence (Arabic nmerals), containing information necessary to
clarify the amex.

2. Qndcthnt&?omfmtoappuabhrquhﬁa-uﬂpolw
directives. Refer to SOPs and regqulations from higher HQ, ad
enmure that unit SOP doss not conflict with these regulations or
directives.

3. Check that each section is useful and realistic. Procedures




JN 91

4. Post and insert reccamanded changes from higher HQ. Insext
charges where applicable, document, ard dats them.

S. Reccomerd changes to battalion HQ SOP. Sumit in writing

including detailed background of the proposed change
justification, and an impact analysis if m:lau

SR-1-5
E-17




US ARMY SERGEANTS MAJOR ACADEMY (FSC)

UNIT STANDING OPERATING PROCEDURES (SOP)
LESSON MATERIAL/FUBLICATION DISTRIBUTION PLAN

JUN 91

TTEM INSTRUCTOR STUDENT
TRAINING NOTES #1, S
PACKGE (TSP) 2
ADVANCE NOTE 42
SHEET
SUPPLEMENTAL NOTES 31, 3, S
READING #1 1
™ 101-5 NOTE 2
VIEW GRAPH NOTES 1, 5
TRANSPARENCIES (6) 1 set

Issued to instructor.
Advance .

For subsequent issue.
Wmmt&ﬂm.

g
W
. o

DISTRIBUTION:
1 Distr Center
{-Eoer Bletripion

1-Writer

THIS SUPERSELES IMDP, R608, DATED MAY 90.
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US ARMY SERGEANTS MAJOR ACADBEMY (FSC)

R608 JUN 91
UNIT STANDING OPERATING PROCEIURES (SOP)

1 HXR (1.08)

rqxndtw.ﬂnmitmmim,ﬂnm”ny&nymtmiu
designed purpose. SOPs are living, working documents which can, if maintained

properly, provide continuity of cperations in the event of personnel changes or
battle losses. This lessan refines your existing knowledge and experience so
that you may use this tool effectively in the exscution of your duties.

LEARNING ORVECTIVES
a. Goal Statemgnt. This lesson consists of a student reading assigment
and a ane-hour classrom discussion. The study assigrmant provides you with
doctrinal guidance and procedures concerning the subject. The student handout
provides you with a suggested format for establishing your own unit's standing
operating’ procedures.
b. Temminal leamning Cbiective (TIO). As a first sergeant under simulated

operational conditions at the unit level, review/revise unit standing cperating
procedures in accordance with M 101-5.

c. Enabling Iearning Cbjectives (FIOs).
(1) Describe the purpcse of an SOP.
(2) Describs the content of an SOP.
ASSIGNMENT

a. Read FM 101-5, chap 7 ard pages G~151 thru G-157.

b. Read Supplemental Reading #1.

ADDITIONAL SURBJECT AREA REFERENCES

THIS SUPERSEDES ADVANCE SHEET, R608, DATED MAY 90.
AS-1
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APPENDIX F

SAMPLE OF OFFICER BASIC COURSE INSTRUCTOR’S LESSON
PLAN WITH EMBEDDED INFORMATION




SAMPLE OF OFFICER BASIC COURSE INSTRUCTOR’S LESSON
PLAN WITH EMBEDDED INFORMATION

ANNEX A: INSTRUCTOR'S GUIDE

LESSON TITLE: UNIT MOTOR POOL OPERATIONS

1. Training Methodology: Peacetime Mobilization
a. Type of instruction PE2 PE2
b. Security U U
c. Time: 2.0 hours 2.0 2.0

2. Lesson Summary/Scope:

a. Task: Demonstrate knowledge of functional areas of a motor pool by
performing a round-robin of those areas.

b. Conditions: Given the use of an organizational motor pool, items of
engineer equipment, a field site and a classroom with
references and instructors.

c. Standards: Receive at least a passing score of 70 percent on a
maintenance management examination at end of annex.

d. Safety: Observe and comply with all safety cautions snd warning
statements posted in the motor pool, written in the reference
materials and issued by the instructors.

3. References: All references used in prior instruction.
4. Preparations:
a. Ensure classroom, equipment, and motor pool are available and setup.
b. Ensure all classroom slides are on hand.
c. Read Annex A — Instructor’s Guide.
d. Ensure reference materials, handouts, and references are on hand.
5. Lesson Outline: .

a. Introduction:

F-3




1. Introduction of the instructor and topic of instruction.

2. Motivational statement: NOTE: Show slide #1.

3. State complete task, condition, standard, and safety.
b. Practical Exercise:

1. Divide class into 4 specific groups.

2. Give detailed instructions on what is going to be discussed and the time
frame to rotate from one round-robin site to another.

3. Stress the safety aspects to be given by the instructors at each site.
4. PEsite #1: Unit Motor Pool Operations.
(a) Discuss the functions and responsibilities of:
(1) Tamms clerk
(2) PLLclerk
(3) Motor officer
(4) Motor sergeant
(5) Tool room operations
(6) Safety in and around the motor pool.

[Environmental note to instructor: Explain to students that the motor pool
contains many items and substances that can do harm to individuals and the
environment. Those items include things such as oil, fuel, coolant, hydraulic
and brake fluids, battery acids, and just about anything else that goes into or
comes out of a motor vehicle. In addition, motor pools use degreasers;
solvents; batteries of all types; and some paints, thinners, and removers.
Most of these items are considered hazardous (either hazardous materials or
wastes); they require special control, handling, and disposal under
environmental laws. Individuals should take appropriate action to protect
themselves and the environment when working with those substances. The
installation’s environmental coordinator can provide information about
specific requirements. Also, material safety data sheets (MSDSs) are available
that outline proper handling, storage, and disposal procedures for hazardous
materials.]

(b) Observe student performance and correct mistakes on the spot.

(1) Recap main teaching activities at site #1.

F4




(2) Allow student questions.

(3) Issue clothing statement.

(4) Rotate group to site #2.
5. PEsite #2: Equipment site.

(a) Discuss simplified test equipment internal combustion engines
(STE-ICE) capabilities and components.

(1) Discuss basic diagnostic checks with STE-ICE on an item of
equipment.

(2) Discuss PMCS, repair, and upgrades of STE-ICE.

(b) Discuss Army Oil Analysis Program (AOAP) components. (Use and
item of engineer equipment at the site.)

(¢) Discuss AOAP sampling equipment and sampling procedures on
components enrolled in AQAP.

(1) Discuss lubrication order procedures versus AOAP procedures.

[Environmental note to instructor: Mention here that in many states, used oil
is considered a hazardous waste and must be disposed of accordingly.
Students should never allow disposal of used oil or any other hazardous
substance by dumping it down a drain, on the ground, or in a water source.
Dispose of these wastes only in proper containers that have been specifically
marked. Also, never mix wastes by placing one type into a container labeled
for something else.]

(d) Observe student performance and correct mistakes on the spot.
(1) Recap main teaching activities on site #2.
(2) Allow student questions.
(3) Issue closing statements.
(4) Rotate group to site #3.
6. PEsite #3: Field site (unit motor pool).

[Environmental note to instructor: Emphasize that the potential for vehicle
maintenance operations to cause environmental damage is greatly increased
during field operations. As with garrison activities, care must be taken to
ensure that vehicle leaks and spills are identified, controlled, and cieaned up

as soon as possible. Used oils, other waste fluids, and any contaminated soil
must be stored in properly marked containers and returned to the garrison for
proper disposal. The same is true for petroleum, oil, and lubricant (POL)
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packaging materials and any other solid wastes that may be generated. Large
POL spills must be contained and reported for cleanup to the IAW unit or
installation Standard Operating Procedures (SOP).]

(a) Discuss field site selection affecting unit motor pool operations.
(1) Reconnaissance of the bivouac site.

[Environmental note to instructor: Advise students that the site should be
selected after giving careful consideration to potential environmental impacts.
This would require things such as locating the site away from sensitive areas
such as wetlands, streams, ponds, swamps, or marshes where POL products
could contaminate water sources; archaeological or historic sites; and
protected areas where endangered species might be found, etc.]

(2) Security of site.
(3) Requirements for equipment and materials.
(4) Requirements for flow of traffic.

[Environmental note to instructor: Mention that it is important to stick to
established vehicle traffic patterns and designated roads. Uncontrolled off-
road travel causes unnecessary damage to trees and other vegetation, risks
invasion of protected areas (housing endangered species, wetlands, etc.), and
contributes to erosion problems.]

(b) Discuss battlefield damage assessment and repair (BDAR).
(1) Purpose of BDAR.
(2) Methods of BDAR.
(3) Procedures for BDAR.
(4) Documentation; manual and repair actions.

(c) Observe student performance and correct mistakes on the spot.
(1) Recap main teaching activities at site #3.
(2) Allow student questions.
(3) Issue closing statement.
(4) Rotate group to site #4.

7. PE site #4: Recovery operations.
(a) Purpose.
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(b) Methods.
(c) Procedures.

[Environmental note to instructor: Point out that physical damage to the
environment (e.g., to trees, vegetation, and soil) should be minimized during
field recovery operations. Once operations are completed, environmental
damage should be repaired to the greatest extent possible.]

(d) Safety precautions.

(e) Observe student performance and correct mistakes on the spot.
(1) Recap main teaching activities at site #4.
(2) Allow student questions.
(3) Issue closing statement.
(4) Rotate group to site #1.

8. After rotation is completed through the 4 sites.

(a) Regroup back into the classroom.

(b) Recap main teaching points.

(c) Allow student questions.

(d) Issueclosing statements.

(e) Put students on 10-minute break and instruct students when to
return to the classroom.




APPENDIX G

SAMPLES OF SITUATIONAL TRAINING EXERCISES




SAMPLES OF SITUATIONAL TRAINING EXERCISES

Annex 1 — Original Exercise

Annex 2 — Recommended Substitute Exercise Incorporating Environmental
Information
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» 7th Armcx, 52d Infamtxy Division (Mach),

t at 70 parcant strength. The
with an awerage ACL time of 2.5 days;
ago, your unit learned that it would
Spirit emrcise. To £ill unit vacancies, your
other divisional units. You suspsct that thase .
the crop." Tharefore you began reviewving
NOOs and evary third soldier. Your review of
the incoming soldiers' MPRJs confirmed your suspicions.

FRITEE
Hi
§s§§?a-§g
e b
i H“
T
i

]

!

days. average
units in the division. During this psricd the battalion concentratad on
equipment maintenance, individual training, and air loeding.

mmmmmmmmmtamsunwm\m

mamab.cmcfsml The Ixrigade commander called your commander and
you to his office. He egressed his desp concern about the latast ANOL
statistics in your unit. He suggested immediats, stern msasures to remady the
situation. Upon your return, you conductad a mesting with your first sergeants.
You solicited their suggestions and asked for concentrated efforts to eliminate
AWNOLS.

l1ast week the battalion bsgan intensive tank table training and procesded
through tank table thres. The carpanies were at the range from Monday through
Friday morning. Due to bad weather the battalion fell bshind its training

schedule. To maks up for the shortocoming the battalion camnander amnounced a
six-day training week. Today your battalion has 16 soldiers AWOL. You check

unit and good friends. nnymaumtmm'd-ymly.

THIS SUPERSEDES PRACTICAL EXERCISE 3, L520, DATED MAY 90.
PE-3-1
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m:

latoon

tank

ulu‘.
15

H:

"Byt ot a

During the mesting, the Ixrigads cammander
in front of the other battalion camanders
As of this mcment I reserve the right

your
Your commander crders the adjutant:

severely criticized your cammander

to
for the unit's high AWOL rats.

ormation

You convey this inf

mesting with the Ixigade
memorandum to each company cammander.
punish any soldier accused of AWCL."

Judge whether the battalion commander's decision is wvalid.

If invalid, should you challenge it?

1.

2.

PE-3-2
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SERGEANT‘%J&Q?OR COURSE
VALUE AND ETHICS IN MILITARY LEADERSHIP

An ARTEP is scheduled for the 1st Mechanized Infantry
Battalion in early April. There is about a month and a half left
to prepare prior to the operation. The battalion estaff and
companies are working diligently to prepare for the exercise, and
they are meeting their training milestones. The Battalion
Commander is pleased with their progress and feels that efforte
going towards the operation have been great.

You are the Battalion Command Sergeant Major. You have
scheduled weekly progress meetings with the Section Chiefs to keep
yourself abreast of progress. Their input is valuable, however,
you feel that their suggestions sometimes get lost at staff
meetings. You feel they will be less inhibited to express their
thoughts at meetings attended by only the NCOs.

During one of your meetings, the Operations Chief, Master
Sergeant Fisher, seems anxious about something. During the entire
meeting he doesn’t say a word. After the meeting you take him off
to the side and ask him how he is feeling. He says, " No trouble,
things are going great.” Perhaps he is just anxious about getting
the troops on pass for the weekend, and you decide to forget about
it.

A month later, things appear to still be going well. The
input from the Section Chiefs tells you that the command is right
on track for the ARTEP. You still have this uneasy feeling though.
You’ve been in the Army long enough to know that when things seem
to be going great, that is the time when you should worry the most.
To ease your mind, you decide to stop by the Section shope and talk
to the troope without the Section Chiefs around. They can provide
some good insight about what is going on in the command.

Your first stop is the Operations Office because it‘s co-
located with the Battalion Headguarters. You walk in and the only
one around is Corporal Jacobs. You start talking to him and Jacobe
says, "MSG Fisher called in unexpectedly and said that he is sick.”
For some reason you have an uneasy feeling about this. You have
noticed that MSG Fisher seems to be within himself lately. Every
time you see him he appears distant. You decide to call him up and
arrange a meeting at his home.

You arrive at his gquarters and he looks like he hasn%t slept
in days. During your discussion you are finally able to find out
what is bothering him. o




MSG Fisher says, ‘About a month ago things were going great
with ARTEP preparation. All of the companies were at a sufficient
level of proficiency with their training to afford my Section an
opportunity to work on other things. This gave me time to schedule
training area 6 for use during the ARTEP. Myself and Major Johnson
(the S-3) conducted map and field recons to gather more details.”

Additionally, MSG Fisher said, '"During the field recon we
discovered what appeared to be an old Indian burial site within our
proposed area of operations. It didn°t show up on the map recon,
and the installation environmental coordinator had not mentioned it
when I inquired about environmental constraints to training in that
area. The location of the burial grounds would force the exercise
to be channelized into the eastern section of the training area.
The Major insisted that this would severely limit the mobility of
the command during the exercise. He said to go ahead and plan to
conduct ground reconnaissance and the attack phase of the operation
through the sector that includes the burial grounds. He said that
as long as the command was in and out of the area quickly, it would
be okay."

MSG Fisher went on to say he suggested that another training
area be used and that the archaeological find be properly reported
to the environmental coordinator. He and the Major knew that
disturbing the site would violate installation and unit SOP, as
well as state and Federal environmental laws. The §-3 told him it
was essential that we use all of the training area available to us.
Whenever MSG Fisher brought this issue to the Major s attention,
the Major would say, “It‘s not your job to worry about that now.
I°ve made the decision and we are going to use the entire tr-ining
area as scheduled. We are in the final planning stages and it°e
too late to make changes to the exercise.”

MSG Fisher then said that these events have been causing him
trouble sleeping. He didn°t know where to turn for help. He
thought that if he could keep reminding the Major about the burial
grounds, he would eventually make the correct decision to report
the find and possibly request another training area. It didn’'t
work. MSG Fisher then said, "What should I do Sergeant Major ?"

PROCEDURE
1. You are two weeks away from the beginning of the ARTEP and
something needs to be done. What actions are you going to take?
2. Do you confront the S-3 Officer?
3. Do you go directly to the Battalion Commander and tell him that

a member of his staff is planning on doing something that could
have serious repercussions on the command?
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DISCUSSION

1. Willful violation of environmental law is serious business and
you cannot look the other way. The simple solution would seem to
be to just schedule another training area, even though it would
require a lot of last minute preparation to make it work. Perhaps
a better possibility would be to identify the burial ground and
advise all me.bers of the command that during the ARTEP, this
restricted site would represent a contaminated area on the
battlefield that could not be entersd under any circumstances.
This would effectively simulate a real world scenario, limiting the
mobility of both the command and the enemy.

2. Confronting the S-3 is a viable option that you should probably
attempt first. Hopefully, once you have expressed your concern for
what he is planning to do and offered the alternatives described
above, he will turn things around and do what is right. You don°t
want to have to go over his head and advise the Battalion Commander
of the problen. But if he continues on this unethical course, you
may not have much choice.

3. Before going to see the Commander, consider bringing the issue
up to the Battalion XO. He is, after all, the equivalent of the
Chief of Staff and may even rate the S-3 officer. Once apprised of
the situation, he would probably direct the S5-3 to report the
archaeological find and modify the training plan to avoid
disturbing the site. In the unlikely event that he agreed with the
S-3, then you would have little choice but to inform the Commander.
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APPENDIXH

SAMPLES OF PRE-COMMAND COURSE
GUEST SPEAKER SERIES




SAMPLES OF PRE-COMMAND COURSE
GUEST SPEAKER SERIES

Annex 1 — Lesson Scope Sections

Annex 2 — Recommendations for Addressing Environmental Information

H-3




J SIWFISE] IN0L INIL, Jueasoduy 380m puv 139 ‘WINI

‘usIj| ISNE Y AOY PUT JTOSETY ISPUTERCD [INPIATPE] syl WO E9ENI0] IVFPUIEWOD Landep oq3 L(1vuld
*31907809 03 S|QUIIPAP ))OI0 (vioede sy3 JO dwos pus swoiseim IJIN) ysjjdwodrde 03 Lojdwe we®d e}
s3nbjuyIe] JO PONIOJU 1IN SINPUTWEOD WYL ssosnode 43I Suynioa uj pue tA3junemod oyl uj {eajwn
Sujuisal Ul - 89703 37043 4InOiIYl SiSpPUIENOI 94 sonel o) -oofhIe diyesvpesy U TP Jo esn
aa1239))0 pue se(fis djyeispee] O UWOTEININIP e 4noayl waq) epve| O *SujpTING Wee) puv ‘purEmod
Sugye) ‘pvewmod 10) wojlvaedesd oyl ySnoiyl Wey3 #IX?) O * qInwysy ano} Suj3jeg_ vo spouljeep
pUTENOD 84] 9103USE By 9¢ PUTEWOD WO Aqdosojjud syy seujiIno A1jJeTiq JUEPUIENO) Landag oyl

S
134008

9890 *LNVARVINGD A1nd2Q
(soe72!1°D) (N) RINNIZV WNOA IN11L1RS
v/% eanoy €1 900-G0 OR ¥F112 10d

+Amay o431 JO 29p9e] 30JUSS [N)ESEIING ‘pomIOJU] WP WO1] SITAPP

punos ‘josucy 09pacxd YWOTWA pojied i1dasue pue wojisend ® YIJA S9001D PR " IBPUIERD)) ©0) weaode;
$] I9y3 wOjIvEI0 U] peIe(ea 1 JO L1ejava ¢ wo _SJNI1 911. 30 IR0 © puv weaSoagd woyldedsul
pusEmC) O4) JO ASIASI U SIPRTIV] OB Y +pusemod uj oYyn Sujnee UCTSTINP uj J8jeeV O3 992100802
0,91 oY1 O3JIJIN 03 AOY pus ‘pJoAv 03 s71v)27d ouos ‘Sujol 93¢ A 213YA pUY 01V WA saoyn ‘welefsg
vojloedeu] Lmiy 3yl U0 ABTAISA0 us S3pjAOlg *(919usl 30208deuy (80T QI WIIA diysuwoyivies

puv sweaB01g wojidedeu] [VE0]3IPEIUSII0 §,10pUFENOD BOJIPIITQ puUv opeljaq Bujesesppe sajIvIusseades
o1y 20 Amay oyl jo jJusmyiedag ‘(J11) [vr0ud) a0312adeu] 4l Y3IjA LVOTISNINTP 19o1902d ¥

————
134008

™

(s0972!1°89) () WOLLVINESTEJ S,TVEINED WOLOMISW] WHI €~
v/n sinoy ¢°1 <00-m® on 3114 14 (V)

it
s o




*82033330 WS90} WOTIPIINQ

Jo wojldejes pus Bujuiei) 8y) W) sjvemdoToA®p I90IN] M) suje(dxe osie SN “SIPUTENCD woyIeIINg
pus opeliaq 03 3I9919IW] JO 8IF JBY) 682N ssoyl wo vjoeydwe Y3 YIJA WOTINNITS syveljiivlug
U120 943 JO AeJAISA0 ue sepjacid INISIQ *ul *oajjejvessades sy 210 (IN1$Da) ®dusliTvIs]
103 33e31s jo JeIx) AIandeq Lmay a3 jo juseyavdag Y3 YITA VOTSSNINIp pue Lq Sujjeraq v

134008

(8) morivinaswed (1n182Q)
(o9912¢1°89) ‘ FONIOITININI ¥0d 24ViS 20 JRIND ALNJNG
v/ sanoy €°1 S10-GO On 3114 104

spojasd sonsue pue uojIsend v SIPATIV] N * 9 30pUPWN0D

Sujuoou; 203 ouepIad 3737150ds NI ‘pusEmcd puv djysiepeey wo sAjIdedsaed pus s3gSnoys

{owosaed o7y S2UTTINO OBTE VS) syi °Apesa pue proxd ‘Away @,Lvpo) Sujyem wy £3111q70ucdess
0,39973)0 [NPEAIPUT YOS JO WIIINO Ue puw diysaspue] Lway jo wojiepuno) TOIIYI® 043 vo 23ySnoy3y
[vwos1ed O1q SIPN{IUT WOTESNINIP YL °SINPPE] O suojIv329dxe eJy pue °‘IJuendoyeasp 19pUeY

‘wojivalezu; 92103 ‘Sujuyesl ‘sujaidop uo (vgd) £miy sn *Jjvas jo JOTUD IR wojeendelp [evosssd ¥

e
$34008

(n) Ev N3 20
(ooe1201°89) 24viS 80 A3IND RLIIA NOISSNOS1A
v/R sanoy 0°Z , €10-@O OR 3112 104

@

H-8




SUOSSI| FIAMINA  -2anue3 ijeq) Bujinp soe LUm 999300100 PUSENOD O4) PWEI] O) 1] 01veS oy -senes}
833303901 Iue1and wo eIend0) (D071SIQ) €971978077 103 RIS Jo Jo1y) Landsg sy3 £q Sujjeraq eyl 134008

(n) moraviwesied
(sowy2!1°89) (9011820) $J11S1901 W04 4AViS 20 J3IND AiNdSd
v/n anoy ¢°1 . 990~ OR F114 10d «

. L3700y BugIglijaen, pue

-d14e10pee] jo ssajIvaedm], wo SujIvaIuedu0d Lydosoryyd djysaespeey sy SOOSNISTP OSIE Off °-OTOYN

® o0 Luav o4l pue 1spusumcd [ENpIATPE] 943 8310déme 1] Aoy pue woeew 9,2500VEl wo Sujendo)
UOTESNISTP PIPES wado we 930npuod (J0AVEL) Puvemo) sujildoq pus Supsyeay ‘1ea0us) Sus Lswmo) Wyl 133008

(ese12!1°89) (n) 20aviL WIGNVINOO NLIA NOISSNOSIC ¢
v/n e1noy ¢°1 6C0-B0 00 1114 14 ()

*29pUPEE0D WOIOTATP puv spuliag

IR)98033ne pus senve-Ldojjod Lway oyl jo juswiavdeq ‘sasiaenbpeeg v jo svojjeend yew 03 o 1190

o swwiSoxd Lmay wy swoyideijp Asw PUSYISA]) avey 03 L3juniioddo eyl sAwy sjuspnig ‘efusyd jJo e1e

*142 uj sofuaiieyd juswdoreasp sepes] pus Sujujeal ‘purwwod JO SASIA Teucsied 61y 09SENISIP OV

M -4Be3wa1g L3931 IN [YVOJIUN ANO JO wojINIOXD Q) puv 32103 dj%e3v131g ¥ sv Lmiy oyl wo eepdn

A39104w9380> peoaq v sepjacad $40820 84l -®ajIvuesesdea oIy 10 (£3080q) sweld puv swojIviedQ
10} ))*38 jo jeIx) Landeg Lmay ay3 jo Jwomizedeq 843 ‘Yija uOFESNINFP pue ‘Aq wopvrussead y 134008

(n) (840820) SHV'd GV SMO1LVESJO WOd
(oee1311°59) 4iV1S 20 42IMD ALNIRA RLIA NOISSAOSIC @uee
v/n sanoy 1 L10-80 on 114 104 ()

"
b




-ssoujeng Sujop Jo 1900 Y} €% SIUSPIIIT AGIA J0u PO 993211199490 Sujysyiaen
Jo swae) uj Ar9)eé 1epysvod pInOYs sispusEmOd ITYI sazyooydme oy ‘AyTouid L3039 JJUN

uj 9703 SIFPUIEEOD sy) pue L19jue JequOd sezijeus osje o -judeaeusy YOTY Ppuv Sujuyeal 00US2IGAY
Ayejeg 10pee] SV YOne weil0ag L19jes Lmiy ®q) U] 98AJITIFU] pus SpUSI] IVEIIND pWE a93we) Kiejeg
Away oy3 jo 99j311iIqueded vo 09932908 PUTEEOD Y)Y 8)01Xq sajIvIvsssxdea siy 10 tqy ‘asnony 203
L(osYSN) 198D £yejus Amiy se3jelg peljun Y3 jo J0pusum0o) 94) UOTIINIINE] Jo ¥I01q *IY) Sujang

R
124008

(o9e72¢1°89) (n) SYRANVINCO W04 ALNIVS
v/ anoy 0°1 ¢11-D ON ¥11a 104

cQINPIYIS IJUBIIND 01} ‘guojledyJIuea 031§ ‘gyifoxd UNIIND Oy SSVIIINO 8SED ()18

*9) )90 PUT SISPUIEN0D 94100 puv woeIAIP AEIy 9981220%0 3vy) weaload Sujujead ¢ ‘(a1ou) wesload
Sujujval puvwmo) O1II0Q 9q) QTP OF cgee(d 116N °4) BSujajedes 3ae ssouljoep puTEEOd UOTT¥IINq

1941 saj1 swvs oyl 1¢ eaeuljesp PUIENOD speliaq 103 pojuesead 8] UOTIINIINU] JO WIOTQ 14l

134008

(o0e72¢1°D) () NOTIVINEINO (41DE) HVEO0Ud ININIVEL GaWMSI00 TILIVE
v/n anoy 0°1 9CO~MD ON 114 10

-aysem wojIeg-1 We11nd Jo Sujrduss ® Jo 9IBTEECO RITW ‘soepusiIv 93

O3 Youny sepijaoxd oe1? RIILVN Leydeip 27993 Jo Jaed ov +£3039304%7 AI11VYN ®02) esagIvIvessades

Aq sketdegp Sujpes) pIo1) puv mi0jjuUn Yiia pesusyus o] Svijelag 9,907180¢ "Wl +swojIvIedo

pue Sujwueyd 1i:0ddne sanInj wo siowdw} syquqoad 1ysyY3 pue §00 .03 ugezzed Loy ov o333 11q)su0deea

120ddne Ldusle sajindexe Lmwiy pue ‘gsajen 220ddng ®djAasg
VoI I90Y 2iF PRISACD 827403 18430 -Sugpee} pi®31j pue ‘jusedinbe [euplaAlpE] pue Sugyiord
‘A317q019n0II¢ wojIjuneme ‘AITTIQISIA J990P ‘uwojIvwoyne e3738580] ‘IveweSsuvm Jwondgnbe ‘L3771q0W
279039338 ‘esoulpuees 81V POJITIq sa3dol oy3 Swowy

1e08 941 pasmol NioA Lyl S°¢ SABPUTENOD 2In3In] 643 JeTEeT [(1A I%W1 JOTMq sajoveyeadmod ©® spiacad
o3 pejeiodioruy sie (Sa0) WYOLS/T1AINS 1¥ISAA NOTIVEE0 PU® ZSnVO 1sar °e,0061 *W3 Sujanp psuavey

9quo) Jusucduo) SAlSSeY *3a0ddne

*3jun Apesa puv poujel) ¢ Suydoyeasp joO

‘®

H-8




*wojIvIvesead

oY) SOPRTINCI WOTESIE 19ASUE PUe wojI0ond ¥.  °S3UPUSINGT] PUOIS PuUS ‘gjuvelaes 3I91Y) }O
Sujuieal pue ftewsiSosd jvewdojesrsp OM te30pusun0d SOJIPIING A PES ‘g3ueafave 3017} ‘easpuranod
Ausdwod 30) sdj) sessndelp oel® O °NED *IW QIIA SUOTIIFUNENCD uedo YOJ1qPINe Ued JPETEWOD

® Aoy pue ‘17U ¥ OV} NED 30 ISPUPENOD ase v Sujaq 03 KOy ‘gsej3i17qIsuodeex ojy *932923002
194394 /8011130 ‘Iopuvumod 94) ®03) 9320dx0 o4 IOYA ‘SPUTHNOD IGRO] PW 20481y 03 dyysvojieiez
sjyq ‘Sujuyea) uj sj0z o1y ‘10) ENIOA ¥y OWA ‘437304300 sy 9388 8y saeyn ‘HS) ® O] JeYA 18eBIE

SUINoI[0] Y1 SIGA0D O °WOPSA puUs Aydosoriyd 974 seisys of®y juseliog puvewo) Sujaies ¥y 194008
(see1211°D) (n) (WSD) ¥OCVH INVEONTES GNVISO SRL 40 TI0W
v/n sanoy 0°1 04L0-201 ON T112 104
*uoyINQ33339 JO 89j1089IWD
‘gojivaedesd ¢ _uipew 9y3 30%m 03 AOY,, UO BJUTY sopifauy oy osTy -wwaloid WOTIFEIOJU] PUTENOD
jvojioen) puw (edj30exd @ juswme(du] 03 SIQUITEAP 839099% 333 jO eSpeynony Sujnion ¥ YITA ISPUTENOD
sqy sepjacxd o “woijjeisdo eayej)e ajjqnd o Am1y ey3 JO uojIUN) Ppuw edods syl WO SAjIvIvessadez
o7y 30 Lwiy 8yl jJo juswzaedag ‘e1JE)JV IITINd jO JOIWD I WIIA uoyesndelp (vuosasd ¥ 134008
(o991221°89) (n) NO1IVINZSTEd SVIVAIV DOITER1 20 431D
v/n sanoy 0°1 ¥€0-OK1 ON 3112 104

Y

H-9




-33®39 10 oM JO eousjiedne puv YI1Pesel
oq1 puv 9dn0in 1i09dng A{jees JuiyesIqeIeg 9 SPIPD V °Lv-009 Io(wdwed Va wo peseq o3 9] vojesee
ejyl °dnoil Jjeis eq) 01 1§ JOIN pue 984 Juegado, 27893 33990 sosnods PUS SISPUSEEOD 841 IISUA
#dn018 JJUI9 0IU] WAOP XEEIQ A USY) +gould 0333U9 8Y) 0) wealoag Sujuival senodg *JeIv) »q3 4£q
$0J1InPoIIV] GE YIjA uifeq 3 °VOTIIVININ] (9s83) dnoad y20ddng Ayjueg jo weaw o) ¥} ss3d030239
wes] puswmo) 3jey3 dojsasp 0) £31un3a0ddo us essnods puv aopuvEmod 943 Snoll® woysses SIUL $34008

(yzi1's) sanoy 0°L 954/S15 1nior

(see12!1°)) 2noy $°0 (n) $4n0WD 19044NnS ATINVd

v/n sanoy ¢°T (10-10r ON 3114 10d
-2

+uojIvIvees1d 9yl SEPNIIVOD potasd 130U pue vojsend vy Lyjee)
Away o) jJo dinessuiaed eyl weyIBueiIe 03 puv *L3juwec> jo sswes v dojeasp ‘gsougien ojomoad
o3 o5 weilSoxd ey3 jo ssodand @yl -ssoquen Ajjue) pue ‘eIjwn ‘g3uewodnod Ajjue] Lwiy oy3 USSAINY )
spuoq oy3 SujusyiSusiys vo ef enJ0j YL csoajIjIFU} Away Jo 130ddne wy suwvaSosd Lmay WeIIND
wo Sujend0) 193ue) 1ioddng Ajjuej pue A3junamo) Away °§°N *41 JO 20puUTEED) *N) 4IIA uoTeSNINIP ¥ P 134008

204/810 INIOf

(s3913¢1°89) (n) SHVEO08d ATINVE MOV @—
v/n sanvyg ¢°1 so00-1nr on 3113 104 (7)

H-10



PRE-COMMAND COURSE
GUEST SPEAKER SERIES

NOTE: NO FORMAL LESSON PLANS EXIST FOR THESE LESSONS AS THE GUEST
SPEAKERS DEVELOP AND COVER THEIR OWN AGENDAS. HOWEVER. BASED UPON
THE TARGETED SCOPE OF EACH PRESENTATION (ENCL 1), THERE ARE
OPPORTUNITIES FOR EACH SPEAKER TO REINFORCE PRIOR INSTRUCTION BY
ADDRESSING KEY ENVIRONMENTAL ISSUES RELATED TO THEIR AREA OF
EXPERTISE. ACCORDINGLY, FOR EACH OF THE NINE (9) PRESENTATIONS
OUTLINED BELOW, WE SUGGEST THAT A FORMAL MEMO BE SENT TO EACH
SPEAKER ASKING HIM OR HER TO INCLUDE (WHERE FEASIBLE) THE
ENVIRONMENTAL CONSIDERATIONS DESCRIBED BELOW:

a. During The Inspector General's Presentation (CMD-0QS),
recommend that TIG discuss the increasing importance and visibility
of environmental programs and DAIG plans to focus on them as an
area of command emphasis. Additionally, TIG should address any
asystemic environmental issues and/or pitfalls uncovered during past
inspections and provide recommendations for avoiding or resolving
same.

b. During Setting Your Azimuth - Deputy Commandant, CGSC
{CMD-006), recommend that the DC address any specific environmental
war or training stoppers he may have had to deal with (also, how he
handled them and with what result) while serving in command
positions at various organizational levels during his career.
Additionally, when discussing some of the special staff available
to assist commanders, recommend he include the Installation
Environmental Coordinator (EC). -The EC normally works for the DEH,
but is responsible for day-to-day management of the environmental
program. He is, in effect, the commander’s “environmental
conscience’”, serves as a key advisor, and must have direct access
to the commander at all times.

c¢. During the Diacussion with the Chief of Staff (CMD-013),
recommend that the CSA discuss the new Army Environmental Strategy
into the 21st Century (which he and SA Stone jointly approved) and
its mandate for the Army to be a national leader in environmental
and natural resource stewardship for present and future generations
as an integral part of its mission. Specifically, he should focus
on how he feels this mandate will affect doctrine, training, ethics
and his overall expectations of leaders.

d. During the Diacussion with the Deputy Chief of Staff for
Qperations and Plans (DCSQPS) (CMD-Q17), recommend that the DCSOPS
discuss how environmental requirements have impacted training, and
how global environmental concerns (before, during and after Army
activities) have or may affect Army operations and war planning.
For example, when planning large scale contingency operations like
Somalia relief or possible Bosnia-Serbia intervention, what
consideration, if any, is given to putting controls in place to
minimize the potential for indiscriminate contamination or
destruction of the environment?
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e. During the Diacussion with Commander TRADOC (CMD-039),
recommend that the TRADOC CDR address how the Army is meeting the
challenge of conducting tough, realistic training in light of the
many constraints environmental requirements have placed upon
commanders. One specific example he might use is how endangered
species (such as the red-cockaded woodpecker at Forts Bragg/Stewart
and the desert tortoise at Fort Irwin) have restricted training
area usage, and how formation of the Endangered Species Task Force
has helped identify actions the Army can take in order to maintain
the ability to train.

f. During the

i - , recommend the DCSLOG include in his talk
about "lessons learned during the 1980°s"” some specifics about how
the issue of hazardous waste disposal was addressed during
Operation Desert Shield/Storm, and an overview of policies or
controls that were in place to minimize environmental contamination
resulting from coalition operations. Additionally, he may wish to
discuss continuing concerns over potential depleted uranium
contamination and perceptions of adverse health impacts of exposure
to desert parasites and the oil well fires.

€. During the Safety for Commanders Presentation (CMD-119),
recommend the CDR, USASC mention that the Safety Center has
recently been given responsibility for performing Installation
Hazard Analyses. This program seeks to identify all hazards
(including environmental ones such as hazardous waste) on an
installation and methods for reducing or eliminating them. The
CDR, USASC should specifically address program activitiea relating
to the environmental arena.

h. During the Chief of Public Affairs Presentation (TNG-034),
recommend the CPA address the inatallation Public Affairs Office
and its capability to provide expert consultation to commanders on
how to effectively communicate with local communities and the
general public concerning environmentally controversial issues
(such as the discovery of buried chemical munitions in an affluent
Washington, DC neighborhood), as well as the environmental "“good
news stories” at their installations.

i. During the Army Family Programs Presentation (JNT-0081},
recommend that the CDR, USACFHSC discuss specific Army programs to
promote community environment»l awareness, such as installation
recycling and carpooling, radon monitoring, pollution prevention,
energy conservation, etc.
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APPENDIX 1

SAMPLE OF HANDBOOK WITH ENVIRONMENTAL
INFORMATION EMBEDDED
(DEPARTMENT OF THE ARMY PAMPHLET 600-4)




SAMPLE OF HANDBOOK WITH ENVIRONMENTAL
INFORMATION EMBEDDED
(DEPARTMENT OF THE ARMY PAMPHLET 600-4)

Annex 1 - Typical Handbook Task

Annex 2 ~ Recommended Environmental Task
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081-831-1000

2 8.4 4 2
081-831-1000
GIVE FIRST AID FOR FROSTRITE

CONDITIONS

soldier who has and ploms of frosthbite
&'-::hm“h Yuzo-mhom

environment.

STANDARDS
Give fivet aid for frostbite without camsing further injury o
the casualty.

TRAINING AND EVALUATION
Evelustion Guide: 081-831-1000

Give First Alid for Frosthin
Perfermense Messures Resulky

1. Desoribes the signs and symptoms of frostbite. P 1 4
NOTE: Signe/wymptons ere listed in the order In
mmmwmwm
ond tims.
8. Loss of sensation or numb feeling in eny part
of the body.
b. Sudden whitening of the sikin in the atfecd
ares, followed by momentary tingling feeling.
¢. Rednass of oliin in lght-shinned soidiers;
groyish coloring in dark-skinned persons.
d. Qligters,
o. Swelling or tender aress.
1. Loss of previous fesling of pain inthe sffected
ores.
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Tross the restbine. . ¢
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5. Does net rub it with enew.
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. Doss not aliew the casusity te emels or drink




d. Recommend the following be added on page 366 as a new
task:

ERRKK
081-831-1010
PRESERVE AND PROTECT THE ENVIRONMENT

CONDITIONS

Given any situation where the individual soldier is performing
normal job functions in a garrison or field environment.

STANDARDS

Perform all aspects of assigned tasks in an environmentally sound
manner.

TRAINING AND EVALUATION
Evaluation Guide: 081-831~-1010--~-r-rmmcccwr e cc e c e e — =
Performance Measures
1. VYehicle Movements.

a. Stays on established roads during deployment to and from
training areas. Observes the posted speed limits.

b. Avoids destroying trees or crushing brush and shrubs when
off-road maneuvers are necessary. Stays on tank trails whenever
poasible.

c. Stays out of off-limits areas such as creek bottoms,
wetlands, erosion control areas, endangered/protected species
areas, and historical sites.

d. Avoids making neutral steer turns unless absolutely
necessary.

e. Removes vehicle mud and debris immediately from roadways.
f. Uses secondary roads and bypasses whenever péasible.

g. Avoids cross-country movement wherever possible.

h. Reports any tree or seedling damage to range corftrol.

ij. Does not wash vehicle in natural water bodies.
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2. Petroleum. Oil and Lubricants.
a. Refuels vehicles only at designated sites or paved areas.
b. Uses care when handling POL products to avoid spills.

c. Immediately reports spills of POL products or hazardous
substances IAW unit/installation spill reporting procedures.

d. Takes immediate action to control, contain and clean up
the spill.

e. Uses and disposes of POL products in a safe and
environmentally sound manner.

3. Eiras.

a. Makes no open fires.

b. When fire danger is high per installation SOP, takes care
in using pyrotechnics, smoke pots , grenades and star-cluster
flares.

¢. Follows guidelines for burning excess powder charges.

d. Immediately reports all fires to range control.

e. Provides assistance to fire-fighting teams when reguired.

4. Litter.

a. Polices all areas for litter before and after training
activities.

b. Uses only chemical toilets or other authorized latrine
facilities.

c. Disposes of all litter in authorized locations. Removes
all litter whether it is his/hers or not.

d. Does not drive nails into trees to string wire. Polices
all barbed, commo, concertina and ¢trip wire after training
activities., Returns same to unit’s issuing officer.

5. Digging.
a. Digs only when and where authorized.

b. Ensures all trenches, defilades, tank traps, and fighting
positions are filled IAW unit SOP upon completion of training.
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6. Camouflage.

a. Does not cut or damage vegetation without permission.

b. Uses only camouflage netting, not vegetation, when
camouflaging vehicles or equipment.
7. Naoiss.

a. Avoids revving engines.
b. Observes and enforces posted speed limits.

c. Wears ear plugs when on live fire ranges or other areas
with elevated noise levels.




APPENDIX J

LESSONS IN WHICH ENVIRONMENTAL INFORMATION
CAN BE EMBEDDED
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TABLE J-1

LESSONS IN WHICH ENVIRONMENTAL INFORMATION CAN BE EMBEDDED

Coursed Lesson number Lesson title
General Off. CAPSTONE NA Guest Speaker Series
NA Command Briefings
3} NA Future Compass Exercise
Army War College Qrient-4d-L Wargaming Overview
1-17-$ Strategic Leadership Challenges
2-1-4-$ The Nation State: U.S. National Values and Purpose
(4) 191j Law for Senior Commanders
Command and General Staff Officer Course | C430-1 Resource Planning and Allocation
C710-2 Senior-Level Leadership
<730 Training the Force
C740-1 Military Law
(5) Fg8-020 Fundamentais of Resource Management
Pre-Command Course LDR-116 Leader and Unit Development Seminar
CMD-005 inspector General's Presentation
CMD-006 Setting Your Azimuth
CMD-013 Discussion with the Chief of Staff
CMD-017 Discussion with the DCSOPS
CMD-039 Discussion with the Commander, TRADOC
CMD-046 DCSLOG Presentation
CMD-119 Safety for Commanders Presgntation
TNG-034 Chief of Public Affairs Presentation
(10) INT-008 Army Family Programs Presentation
Combined Arms and Services Staff School E-103 Staff Skills, Roles and Relationships
€-308 Training Management
£-413 Budget
F-323-2 Battalion Training Program
F-323-4 Training Principles Above Battalion
F-420-6 Ethics Seminar
(n F-424-1 installation Resource Management
Officer Advanced Course A000-004 Ethical Decision Making
A000-005 Battie Focused Training
A100-027 Leadership CAPSTONE Exercise
8100-058 NBC Defense
G200-002 Safety/Risk Management
+100-005 NBC Operations
H100-019 Requesting and Receiving Supplies
H100-032 The Army Maintenance System
H100-035 Preventive Maintenance Checks and Services
H100-036 Schedulea Services
(3R ))

H100-039

Licensing and Training

Note: NA = no? avai‘able

* The numbers in parentheses indicate the number of distinct lessons taught for each course into which environmental
information can be embedded.




TABLE J-1

LESSONS IN WHICH ENVIRONMENTAL INFORMATION CAN BE EMBEDDED (Continued)

Coursed Lesson number Lesson title
Officer Basic Course GG-01-01 Supply Management
GG02-02 Licensing and Training
GG-02-03 The Army Maintenance Management System
GG-02-04 Operator Preventive Maintenance Checks and Services
GG-02-08 Unit Motor Pool Operations
GG-02-09 Maintenance Seminar
L-01-02 Camouflage
MH-01-12 Safety/Risk Management
MH-02-01 Battle Focused Training
MH-02-05 Platoon Training Meetings and After Action Reviews
MH-03-01 Writing Diagnostic Exam
MH-03-06 Army Writing il
T5-02-01 NBC Weapons Effects and Defense Fundamentais
YE-02-07 M-16 Rifie Qualification
(15) YE-04-01 Sapper FTX
Warrant Officer Candidate School 70-0314-3 Army Safety Program
70-0614-4 Army Maintenance Management System
70-0810-1 Commander and His Staff
70-8553-20 Effective Communication Skills
70-8559-10 Military Professional Ethics
70-8561-3 Special Leadership issues
70-8562-3 Leadership that Directs
70-8563-2 Leadership that Iimplements
70-8568-3 Training Management
70-8583-3 NBC Defense
(4R} 70-8613-4 Introduction to Property Accountability
Sergeant’s Major Course C-501 The Army Writing Program
L-505 Value and Ethics in Military Leadership
L-510 Duties, Responsibilities and Authority of NCOs
L-520 Making Better Decisions
P-S11 Research Techniques
R-501 Army Logistics System
R-503 Maintenance Management
R-S18 Transportation Planning
T-500 Training Management Overview
T-501 Mission Essential Task List Development
1-503 The Training Planning Process
(12) T-505 Training Execution and Assessment

Note: NA = not available.

2 The numbers in parentheses indicate the number of distinct lessons taught for each course into which environmental
information can be embedded.
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TABLE J-1

LESSONS IN WHICH ENVIRONMENTAL INFORMATION CAN BE EMBEDDED (Continued)

Coursed Lesson number Lesson title

First Sergeant’s Course L-601 Troop Leading
R-608 Unit Standing Operating Procedures
R-616 Unit Preventive Maintenance Program
R-618 Supply Management
R-619 The Army Field Feeding System

(6) T-601 Battie Focused Training

Advanced NCO Course cM- Army Writing Program
P-402 Marksmanship Training
P-406 Military Justice

4) T-401 Training the Force

Basic NCO Course C-301 Army Writing Program
M-301 NBC
P-303 Marksmanship Training

(4) T-301 Training the Force

Drill Sergeant’s School 8-02-6-1 Oriil Sergeant Ethics
C-03-04 Performance Counseling
£.05-01-02 Mechanical Training
E-05-08 Practice Record Fire i/1l
G-07-03 Performance Oriented Training
G-07-05 After Action Review

N L-12-02 Camouflage

Primary Leadership Development Course L-203 What a Leader Must Be-Know-Do
M-202 Field Sanitation
M-20S Rifle Marksmanship
R-202 Conducting Maintenance
T-20% Training the Force

(6) T-202 Conducting Individual Training

Basic Combat Training Course BR-1 Intro to Rifle Marksmanship and Mechanical Training
BV-1 Bivouac
IT-2 Employ Cover, Camouflage, and Concealment
LL-1 Law of Land Warfare
NB-1 NBC Defense

(6) DA Pam 600-4 1ET Sokdier’s Handbook

Total lessons addressed 1

Note: NA = notavailable.

2 The numbers in parentheses indicate the number of distinct lessons taught for each course into which environmental
information can be embedded.
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