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EXECUTIVE SUMMARY

This 1is <cthe sacond of 1|2 quarterly reports descridbing che
programs and findiags from parcicipazifon by che Walcer Reed Aray
Inscictute of Research (WRAIR) i{a che Headquarters, Depagtment of
the Army (HQDA) New Manaing Syscem (NMS) Fleld Evaluacion. This
teporct conCains a detailed QVERVIEW of current reseacrch
activicies as wvell as assoclarted researcnh £iadings. le also
fiacludes APPENDICES chat conrala specific Llaformation about
various aspects of WRAIR's ¥MS Human O{mensions Evaluation.

The following (s a brief summary of the most L(mporcant {ssues
vaised {n this techaical reporc.

l. ©Data collection for the firsc {caratioca of the “Soldier WillL~
questlionnalce has been compleced, and che inftcial analyses of
these dacg vill be filafshed by June 19854. With a fevw votadle
exceptions, the Soldier Will survey unlf respanse rcates are
good. Coantinued command cooperation (s needed o assuce chac
high responsa Tates ave salincCained i{a subsedquent survey
adaini{scrations.

2. The NMS evaluation (3 liziced by aeaningful collective
performance measuras. Such neasures ace cricical for che
compar{ison of CAHART and nonCORORT wunicts. This probdlem (s
{ahecvenc {n the way the Aray currently 2aeasures <Craininag
performance and goes beyond cthe level of current TCATA and WRAIR
data collecston efforcs.

l. 3accalion rocatisa planning has not zaken advantage of
“lessans Lzacned” from company rocation. While individual
cammands and commynicties have developed whaz appear 2o de viadle
rotation plans, thecre has been liczle sharing of (deas or

tnformacion across these commands aand comaualZies. Consequent iy,
2ach plaa is L(a some way unique. OQne unfortunate similariz is
-She tvopical role aof spaouses - a3 “reciplients” af uanis and comamuniszyv

afforces aad agc as “participanes” in the developmentc aand
2x2cucicon of these efforcs.

. There (s confusfon and a general Lack of uyadecrstaadiag,
especially among NCOs, about Che nature and purpose of the COHORT
and Rocacion {(n{cfacives. Ia addition, cthere {s considerable
Aisinformation about ¢Chese inizliatives. Maay NCQOs are worried

abouc issues such as “lack of advancement opparcunicies ia COHORT
unills”™ and what they perceilve as other potCential harmful caceer
effects sssocilaced with a COHORT assignmenc.

Necailed faformacioan abaout chis reporzs or ocher W“RAIR NMS
fesearch can be obctained by contacsing LTC James A. Marzia,
?h.Q., WRALR (SGRD=YWL=-A), Washatiagean, 0.¢C. 20307-5190.

Commercial celephone: (301) 427-5312/5360Q/5251./$2Z10;: Aucavan 219~
95312/5360/52681/5210) .
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\ QVERVIEW

l. Baekground

a. This {s tche seacoand WRAIR quarterly ceporct coacarning
research activicias Ln support of the HQDA (QDCSPER-DAPE-PS3) New
Manaing Sysctea (NMS) Field Evaluatifon. [C covers WRALZ cesearch

accivities during che period | November 1985 chrough 13 Jasuary
1986. .

B. This reporc Ls designed (l) to provide HQOA (aad ocher
parcicipacing ageaclies) wich an update of WRAIR's current NMS
tesearch accivicies; (2) Co raise Lssues chat wvarraant discussion
amoag the agencies Lavolved Ln che overall evaluactioa; aad (3) to
forecast some of WRAIR's future NMS reseacvch activicies.

2. Currenc Accivizies

8« Soldler survey (Agsnendix A)

»

(L) The ®most L{aportant fiadlag of <chis scudy (as
highlighcted separactely La Appendix A) (s the continued aeed [ar
meaningful, unic-based pevformance daca Co suppoct cha ¥MS Field
Evaluation and La particular WRAIR's “Humaa Oizensioas”
Evaluacian. Relladble, vaild, and =eaningful aeasures da aocc
appear to be avallable ac chis cine, and wve do daot see chafir

developement ta any of =cthe curreat N4S Fleld Evaluatioa
tniciacives.

(2) Table | praovides a summacry of che aaics chat have
completed che firsc LReratiaa of che Saoldier Will questionrnairce
as well as projeccicas for zhe secand and chicd {cerations af
questicnnaire adminfssraclan. Qf aote i{s cthe facc cthac three of
the orvigilaal aineceen Hattalicans will have co de eliazinaced fLraam
the fLirsc L(Teration analyses bhecause the quesciaanaire vas never
adainiscered or adaminiscered 2aaq Lice La cime far incarperaclion
fago our aaalyses. The mosc. {apoactant effecz of chils reduced
sample {3 che Loss of the OCONUS fileld artillary and alzhaorcrne
suates from iaictial daca analyses, and aur subsequaenc. {nabllicy co
assess chese types of unics, fa cthe aoversaas sectciang. Table 2
provides a suamary of the types of uaits aad locatfons that are
ta be cansidered i aougf analyses of fiesc Lceracian daca
(scheduled to be completcad before Juume 1984).

(3) Tables &4 and 5 sumaarize che rcesponse races foc the
ficse {ceracion questlannaice. These cices arvre geanevally
adequate (reaching aor approachiang the ericerion of 30%).




While ic {s imporcanc that che adminisctcratioan of cthese
questioanaices does not inctacfere wich unit crataiag, WRAIX's

experienca suggests that wich proper coamand Lacevest, =aa 802
response rate i3 atcainable La all uaits.

(6) Acnexes to Che Soldier Will survey status update
(Appeandix A) contaia ¢€wo vecent analyses of Soldler Will daca
from a subsaaple (27 companies, N=2830) of ficsc Ltevation
data. The £ficst analysis facuses on the relationship between
soldier will, cralaing 2ad perfaormaace measuras, and type of
replacanenc, Soldier Will aeasyres wvere found o be negatively
telated to bdoth fndividual measucves of soldier delinquency (ea.3.,
AWOLs and naonjudicfial punishmencs) and co manhours staced Co be
davoted -20 specific types of trainiag ac the company Level. As
expected, oa ladividyal-level measures of perforaance COHORT and
noaCOHORT soldiers did aoc differ.

(5) Aanex II in Appeadix A losks at the relaciocanship among
types of housing (L.e., on-and off-post housiag and bartacks

living), ¢the Soldi{er Will measures, and COHORT scacus. A
coanglomerate soldl{er will measure wvas fairly succassful (6§4-63Z)
fad predicting a soldier’s accual wuanit sCatus. Soldier Will

scales most {mportant {an discianguishing COHORT from noaCOHORT
saldiers wvere: Company Cambatc Coafildence, Sense of Pride, aad
Jatc Teamwork; of leasc {apocrcance Jere Secior Command
Confidencea, and Conceraed Laadershion. Ia chis scudy, COHQRT
soldiers residing in the darracks cended to score highest oca cthe
Soldier Wi{ll measures, while noaCOHORT soldiers La che barracks
score lowest. COHORT and anonCOHORT soldiers aoc liviag La the
bacracks feall decwesn. The cause of the lacter effects of unic
scacus on soldier will outside the barracks are aoc yet fully
underscood. Move knowledge abouc the aature of soclal
{ncecaccions away f£from the barvacks, aad che fLampact of Lissues

like untic "zlizate and faaily Llife should nelp 2o clarify chese
ralacionships.

(5) Annex [l also reveals that characteristic differences
ta craialag and organizacional feacuras of COHORT and aoaCOHAORT
unis csrTespond to 3 predictable diffeceace tLa “soldier wili.”
Tatlure to achieve 100 percentc accurates predictioa of unic sCacus
vag La parc che vresulct of nonstandard candifions asmong Soue
COHORT unics. High curnover races wvwithin some campanies, and the
inelusion of headquarcers companies within the sample——the
persgnnel of wvhich are amsre Sransient aand fraquently tTalined
aparec fram the rest of cthe unit-—-are factars which decract ITtoas

r




the operational meaniag of the COHORT label. Also, unicts wvere
surveyad at early stages {n their three-year ‘life cycles, before
eventual distioctions between COHORT and noaCOHORT units may be
fully ecrystallized. The abdbilicy to predict unic sctatus from
soldier will with a fair degree of accuracy, despite these
mitigatiang factors, suggests that predictive abilitcy may bDe
increased when these factors are coatrolled. The present resulcts
may therefore provide a coaservative estimate of the actual
impaect of COHORT ‘status upoan soldier will.

b Spouse survey

(1) Wives in the twelve CONUS NMS scudy battalioans are
beiag contacted by mail to participace in a spouse survey siamilar
to the curvaat soldier survey. Ta date, 1100 vives

(approximately one~third of those contacted) have already agreed
to participate aand 450 {inicial questionnaires have been mailed.
Efforts are underway to enhance the response rate with a goal of
at leastc a 60 parcent rveturn.

(2) Resource limitations prevent surveying wives i{an the
current OQCONUS battalions. These wives are scheduled for
fnclusion after thelir husbaads’ unics rotate to CONUS .

Concurrently, the scudy will coactinue to survey CONUS wives after
their husbaads' uanits rotate to OCONUS.

(3) Infcial efforts to contact the CONUS spouses iavolved
the use of wunit mailiag roscers, Usfortunately, the many
inaccuracies i{a these documents have hiandered coatact efforts.,
Assuming that these are the same malling liscs used by the unics
(and cheir spouse groups) to Laform family members about uanic
activicies, this experieace suggests cthat many families may noc
be receiving important informacion.

¢. Batzallon rotation (Appendices 8 and C)

(1) WRAIR's assessmeat of the unit, family, and coamuanicy
aspects of battallion rotacion {n CONUS Lis well underway (Appendix
8). laiecial {aterview and observational data reveal zhe
following:

rd .

(a) The unit and coammunity level planmners and managers of
the rotational efforts have aot received, or have deen unable ca
use, “lessous learned” from previcus unit rocations. In
particular, {nformation from the exteunsive company rocations thac
have been underway for the pasc three years as part of the COHORT
unit movemeat program has aot been utilized.




(b) Zach of the units and commuunictiss 4Lnvolved La che
battalion rocation efforz have developed what appear to be viable
plans for a smooth wuynitc ctraans{zion ¢Co the aew locacion.
Incersastingly, there is very lictle shariag of plans across

differeant commands and commuaicies; each plaa Ls ia soame wvay
unique.

(e) 7hile aach of che CONUS Dbattalioas have spent
considerabla time aud efforc addressiag iLssues for those families
plaanfiag to rotacea to che QCONUS locatioa, licttle atzeucioa Ls
being givea to the potantial needs of those apouses who (for
whatevear reason) have elected not ta accompany ¢their husband
oversaas. Based oun previous research with company rotatiaa
(Marcia, 1984), chese spouses/families will be exposed <to
coasiderable stress and are at high risk for the developmeat of
medical, social, and behavioral problemss. This research-prediccts
that unit and coammunicy ianizciacives 2o prepare familias for the
racation exparience can have a posizive Lmpact oa their well-
being. Such iaiciacives can help to ensure that the soldier-
husbhaad will successfully coumplete his overseas ctour wwithout
preventable family discupcions.: Siaply scated, maay of thase
disruptions can be prevented or aiaizized by adeaquate prior
plaaniag.

(d) Despite unit effaorcs to ensure cthat spouses ars well
faforned, @any wives scill are unclear or uniaformed about

{aportant votation maccers. As the rcotacion drawvs closer,
apportunicies for spouse and fazily laformational gatheriags say
{maprove thls si{cuatian. WRAIR will conciauye ¢to aonitor Cthe

disseninacion of Liaformaction co wives, and L%s resultant iapact
on their knowledge.

(e) faie{al coaczacts rceveal chat vetfy few units have
acttempted Cco fLavolve wives as P2ARTICI?ANTS ta che bactalioca
ratation planniag and taplameacation efforti. This has occurrTed
despice the fact that many wives have skills and axperlieaces thac
could bde put to good uyse. Tar example, a number of wives acTe
Zyurgpean; sowe have evan lived La Cthe galaiag commuanizies. Maay
are experienced Lin amaviag a family overseas or surviviag an
unaccompanied tour. They hava knowledge, axperience and
abillictfes cthat could be useful to ocher uni: families. Ac chis
point, m08t of cthese womea are experifeaciag the unic preparations
foar raotatian, bdut few have bHeen sought osuc and encouraged ¢to
parcicipace in planniag or Laplementing these effaorss. -

(2} Aa assessumeat of cthe OCONUS rocacioan (Appendix C) has
bean fnizlaced. The effor:s Ls focused primarily oan che Lapact of
Che racacion on communily agencies and communily rcagldents.




Iaicelal {aformation froa this study will be availadble as part of
the next quarterly report.

d. Unit {atarviews (Appeadix D)

(1) As dascribed {a Appeundix D, WRAIR has successfully
lafciacad a series of observational aad Lfatervievw visics to
COHORT and nonCOHORT study batcalioas. Mastz of thase coantacted
uaics wvere in garrisoan. The visits did aaet appear to be esither a2
burden. to the unit cadre or to prasent a sigaificant disrupcion
to unit trainiag activities. The comments that ve have raceivad
from the cadre and ssldiers who participated ia these f{adividual
OoF group iaterviews have beea vary positive. Most individuals
apprecliate the opportunicy to share some of cleir views ou unit
and Army relaced issues,

(2) A geuneral lack of understaadiang and coafusioa about
COHORT and Battalioa Rocation emerged as a commoan themea observed
in i{ailzial contacts wich the rotatiag COHORT batctalious (as well
as wich the a0aCOHORT coaparison units). A aumber of unic
leaders, zany NCOs, and most firsc-cerm soldiers ds anot clearcly
uadarstand the meaniag of eicher Ccerm. Ia parcicular, the NCOs:
fael chat they have bean forced Lato a program (COBORT) cthat will
have an eveatual anegative Lamapact oa their career (e.g., that they
are “locked into che uaic foraver™ aad thac cthere will bhe o
apportunicties to “meve up Lfato a higher poesiztion”™ because
“everythiag f{s just galag to stack up in the unit as wve all gecC
proaated.” Why so wmany Landividuals lack cricical Liaformation
and/or are aisinformed L3 not claar. The commaanders of the uaits
thac we have visited have amade affortcs to iaform their soldiaers,
but unfartunacaly the rasults have got been as successful as uaic
leaders desired. Concinuzed agtencion should be direccaed cawards
.providing soldiers (especially chose actually serving in COHORT
and rotacional units) wicth clear and specific explanatioas about
cthe purpcse, nature, and impacts of chesa various Aray
infctacives. The facts have to be told and retold appareacly,
usiag aulciple mechods of preseancacion. UQait leaders and project
ofZficers ausc elicic soldiers’ questions and couceras and then
prsvide them with underscandable aanswers.

(3) Appendix 0 also descrcibes zhe process by which tche
observatioaal aad incterview data (e.g., Laformaciloan canceraiag
relacioanships among and between unit nembers and percepcioas
about unit traialag) are beiang collected. The intended acalysis
scracegy Lavolves a comparisocon of line compaales witchia like type
COHORT and nonCOHORT bhatraliocas. The use of chis tafarmatcion
serves a3 one of a auamber of aethads ¢to provide coavergea:
7alidicy for cthe overall NMS “Humau Jimension~ Zvaluationa.

-




(&) Recencly, a WRAIR sciencist had the opportuanify to
visit one of thae no0aCOHORT study battcalions during an exteaded
field exercise. Appendix D highlights a aumber of observatious
from this site wvisit chac focus om traiaing Lssues (e.g., the
discrepancies dectwveen what the leader thianks 1s occurriang duriag
traialiag and soldiers’ actual experiencas). Of coancera is the
appacreat difficulty of gaining valid <craining assessment
iaforzaction for the NMS evaluatiaan. Tralaing schedules and
coumand reports fail to capture the actual traiaiag axperience.
These reparts are iacended as sctacemeacs of what should occur
uader L{deal circumstances. But lacking valid reports of eveuts,
laaders have mo way of knowiag whether or not traialag produces

cthe outcomas cthey desire. Worse yet, leaders often do anec kanaow
that chis {s occurciag.

a. 7czh lafantery Division (Lizhe) (Aovendix 2)

(1) The WRAIR research cteam evaluatiag cthe 7ch ILafaacry
Division (Light) has adopced <ctraialag performaace and socilal
clinate as ioccermediace crictecia for the evaluatioa of guic
combat readiness, poteacial high performance and effectiveness,
and resiscaace Cto bactla stress. Tralaing performzace refers zo
fadividual and unit proficilency f{a perforam:iag amilssioa-relatad
Tasks, aad social c¢liznate refats to pollciles, customs, and
behavior that strengthen horlzeacal and verzical cohesion.

(2) Prelizinary analysis {ncegraciang observatcional daca
from unics at Fort Ord, as well as from ualcs {a USAIEUR,
indizacs cthat cthe COHAORT syscea (s cthe foundatioa for =ajor
fiaproveneats ta Cralalag perforzance. GEZaerging evidence from the
same 3qources suggests cthat che COHORT system can provide a
concaxt for development of a supportive uniz social clisace.

(1) COHORT wunizs fa USARZIUR demonstraced resiscance :co
typlcal probleas ta leadership (doctriaaire leaders, alcro-
‘anagers, and those who eaphasize nan aission-relaced
acsivicies). Ia such unizs, juaior 2aliszed nperscanel ofzan
devoced subszancial anacrzy co fulfilling z2hels own noras, which
veTe artlencted Zoward combat praficlency. ‘Likxe other COHORT

soldiars, soldiers {a the 7th Iafancry Divigsioa (Light) were
observed to be respdansive Lo pasicive leadershiy (power dowun,
autual respect, czriag, focussed on combac). They appear to have
achieved exceptionally high levels of ailicary proficieancy La a
relatively short tize.

-

(4) Liaited obsexvaci{icas of Linteractions YHetween leaders
dad subordiaactes La each of che 13 line Haczalioas and of
ailitary knovledge aad periormance La seven of these “Satzalious,
suggesc




that the level of <traianing performaace Ls correlaced wicth
positive leadarship (as defined above). The research teaz has
provisionally adopted the hypothesis that successful development
of true high-performing units in the 7ch Infaacry Divisioan will
be cthe vresult of synacgistic {ateraction {avolving the COHORT
system, positive leadership, -accretive training, acd the 1light
iofancry missioa with (s empbasis oun the autouomous suall unic,
all {a a supportive command climate. The team will iavestigate
these rslactiocaships with a view Co assessing their bases and the
dynamics of <their interactioas as wvell as relatioanship ¢o
peacatiae performance outcomes.

(s) Pamily Support Groups (FSGs) actached to COHORT
battalions in the 7th Iafaacry Division are exploring nev ways to
assist family members to handle ailitary and societal stresses.
PSGs use unit FTXs to practice for ctheir roles duriag
deployment. They are active during periods of garrisoan duty as
wvall as uwaic TDY. Some company FSGs also have built support Ctiaes
to uunit soldiers Lliviag Lia barracks. Battalion ©P?SGs ‘ars
commuaicatiag with spouses that are geographically separated from
thelr spoasors. KR

(8) The combination of uait-~based, commaad-spoasored, aad
spouse~xzanaged voluatazy groups is unfamiliar Co thae Aray. The
®0sC iampartant problems facing Famlily Support Groups {a the 7ch
ID(L) are lack of guidelines and coaflicfiag role models. Delays
{a octganlization and outreach at the company level have occurvsed,
and soma commaanders have expressaed aixed feeliangs about che
efficacy of a “voluntary" model for spousal participacioca L{a unic
?SGs. The possibilicy of aa iaszallacion FSG effort Lis beling
coasiderad to alleviate uncertaiaty and uwait~Ca-uyunit variabilizy.

(7 FSGs promote active exchange of lessons learned across
uanlts and saeek guidalines 29 aiaimize maisunderscandings. Faraal
eralning at OSUT, NCO schools and officers' schools Ls needad =0
familiarize soldiers and leaders, and (indirectly) cheilr wives,
wich che functlians of Family Support Groups. Uuit commanders and
spouses of all rvranks aeed better fasighe inco gcheir amucual
responsibilicies.

(8) Demographic trends for the first year f{a all-CQHCRT
battalions have beea ascertained from cthe WRAIR Soldier Will
Survey and oa=-site observations. Upan arrival ac Fart Ord, faw
firsc-Cerz soldiers are married, and many delay briagilag family
members co the area. The naumber of juaior enlisced familives
liviag at Port Ovd rose rapidly by the end of the firsc COHORT
year with many new zarviages, and subsequent household format.on-
~aainly off-posc. However, juaior ¥CO families formed the




majority of resident households in a batcalioan duriag che firsc
year of the COHORT life cycle. Enliscad zen's family members
have faced a broad array of family stresses duriacg chis
traasicion period. :

(9) WRAIR has begun the ilntegratioa of observational aad
iacerview findings wich cthe quantitative human elemeats daca
becoming available from the “Soldfer Will" sucveys of amembers of
the 7th ID(L). Resulcs of these analyses will de forthcoamiag La
subsequent reports.

(10) WRAIR has established contact with represeatatives of
the other curreat or plaaned Light Iafaatry Divisioas for the
‘purpose of shariag fiadings with these organizatlions.

£. WRAIR “research oversighet saanel”

(1) WRAIR has aestadblished a humas dimensicns ressarch
oversight panel. This group will meet for the first time duriuz
the period 26 through 28 March 1986.

e
.

(2) The purpose af this panel Ls to provide a coatinual
review of WRAIR's human diseasions research efforts and co
provide “expert” cricique of these efforts.

(3) While WRAIX has very hizh expectatioas for the loag
term coantribucions of this panel, chis firsc gactheriag is focused
en the more liaited objectives of establishiag methads of
operation, familiarizing wmembers with the ceatral human
diseasioas f{ssues, and beginaoing che «cricical exaainaclon of
WRAIR's NMS efforts. The process will be ongoiag and informatiocn

from che panel’'s efforcs will Ye communicacted in fucuze WRAIR NMS
technical veports.

3. Concizauation of ?revious YMS Resaearch {(Aooveadix F)

a. A prelizinary sctudy of a small representative group of
spouses of soldiers assigned cto COHORT companies (Marcia, 1984)
{3 contianuing. The thizd iteratioan (pre-~developament) of survey
data from spouses has been collacted and these data are now beiag

analyzed. Informacion oa this phase will YHe available for the
next Ctechnical reporet.

b. 3ased oun data already avaiflable Srom cthis scudy,
Appeandix F contains aa article on the iapact of employment oa :zhe
vell=heing of Aray vwives. While this article does aoc focus on a
COBQRT-specific topic, some of zhe fiadings are relevanc. Faorv




example, because of personnel stadilicy, COHORT uaits should be
able to accomplish a higher level of traiaing proficiemcy witch
less of a demand oa soldier time. If this occurs aad results in
a shortenad garrison duty day and less frequeat and/or less
lengthy field axerciseas, COHCRT soldiers should have more
opportuaicies o participate in family activicies. ' This should
also allovw husbands to assume some of the family respousibilities
that now result ia appareat scress for the workiag spouses of
COHORT soldiers.

(Nata: Rafersuces are available upoa request.)
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“SOLDIER WILL™ SURVEY. STATUS UPDATE

Incroduction

In this quarterly report submission, information bearing ou the prograss
of the administration and analyses of daca collected from the “Soldier will®
Survey is summarized. Specifically, the following are preseated: (l) a
suomacy of units that have Ctakea the first iteration quescionnaire and will
take further irerations; (2) units to he included in analyses of the first
{teraticn questionnairs data; (3) a summary of response cates of units
participating in the firsc iteration of the New Manning System (NMS) “Soldier
Will" Survey; (4) abstracts of two recent analytic efforts using firsc
iteration questicunaire data obtained from a subsample (27 companies) of units
participating ia the NMS evaluation; (5) the madified, second icaratica
questionnaire; and (5) discussion of the need for standavdized, measurable,
and most importancly, meaningful performance cutcomes that can demoanstrate
uynit combat readiness and aeffectiveness.

Summary of Units in Analyses of
First Iteraticn Questioanarre Laca

Table | summarizes firsc, second, and third iteracico questioanaire
projected, adjusted, and actual adminiscration daces for battalions (N = 19)
and independent companies (N = 38) included in the NMS Fleld Evaluation.

Tasert Table L about here

Worth meantioning hers {s thac for rotacing baccalions, third icaration
dates are got scheduled approximately l2 =months after unit formacion (as
specified {n the Walter Reed Army Insticute of Research (WRAIR) fnitial
research proposal), but rather approximately l6 monchs after che unit has been
 formed (86100l) in order %o allow Curbulencs assoclated with battalion
rocation Co subside. Probless associated wizth bactalion rotation will
incroduce additicnal confounding variables, and consequently, latroduce many
alternacive, and {in many instances, untastable incerprecacions of daca
analyses. Therefore, lacer thizd iteration dates wvers selected.

Units [necluyded for Flzst ltaracion Analvsas

Of the 19 bactalions in the sampling frame, sixzeen are included, and
three are not (see the first two pages of Table l). Quescionnaires from chese
three omitted bBactalions have not yet been administared (recaived hy WRAIR) or

vere given decidedly lace ({.e., seven mcnchs from the sucvey dace originally
set by WRAIR). -

0f the 38 tndependent companias, only (& are lncluded in analyses of the
firse {teracion “Soldier W{ll" Survey questiounaire daca (See lasc chree pages
of Table l). The 22 caompanies net included in analyses had nat received
questionnaires (§ companies), or received quescionnaires well ocutside (Two Co
four zonths late) the (nitial guidance for slippage beyond the scheduled




survey date (plus or minus three weeks) (12 companies), or data obtained froam

these companies could not be timely processed and keypunched at WRAIR (4
companies).

Analyses of the firsc iteracion “Soldier Will" Survey questiocnnaire data
will be completed by the end of June, 1986. Collection of second itaratiom
data has begun and will coutinue into Summer, 1986. Third iteratiom data
collectica begins in May, 1986 and continues into Fall, 1986.
Included Battaliocus and Companies: -
Ionllicatlons ot rLrst Lteratlion Analvsas

Tables 2 and 3 respectively match battalions and companies on three
criteria: COHORT-nonCOHORT status; combat arms type; and CONUS/OCONUS
locatiaon.

Insert Tables 2 and ] about hers

The battalions (Table 2) are fairly well macched by COHORT-aonCOHORT
status and by combat arms Cype; the only noted exception is in the Iafantry
category in which COHORT bactalions outnumber nonCCHORT by 6:3. Aside fzom
giving bLetter estimates of population paramecers for the Iafancry COHORT
battalions, this imbalance should nec affect analyses.

What deserves attencion i{n Table 2 is the Fleld Arzillary—O0CONUS categocy
in which no units appear. Because of this lack of representacion, differences

in “soldier will”™ and i{n ocher related deasures can be attributad aot ouly tCo
COHORT-nonCOHORT status but also co CONUS/QCONUS location.

_ Looking at i{ndependent companies (Table 3), COHORT compantes outnumber
noaCOHORT in each cowmbat arms type, ranging from 4:3 to 4:l. Within
CONUS/QCONUS breakdowns, units ars fairly matched by combat arms type and
COHORT-monCOHORT. The only axcepcions are the absence of OCONUS, aonCOHORT
ffeld artillery companies and QCONUS, nonCOHORT Infant:y companies. without
these comparison units, any effects in the cells, Fleld Artillery-
CONUS/QCONUS~COHORT and Iafanesy—CONUS/QCONUS-monCOHORT, could be attribucad
2o 2icther COHORT or QCINUS scacus.

Ixcluded 3agtzalions and Companies:
iaollcaclons £or future Analyses

Any bactalions or companies not included in the firsc iteracion “Saldier
Will™ Survey analyses should continmue to be survevyed. In order co test causal
relaclonships in our Aaalytic Model (see Chapter 5, New Manning Svstem Fleld -
Zvaluacion, Tachnical Revort No. |, WRAIR, November 17d5), Cle numoer ol ’
soldiers recaking or participating 1ia successive waves of the "Saldier Will~”
Survey (s {mperative., Becauyse personnel turnover {3 30 Zresc i{n traditional
teplicemenc uynizs, 2onCOHORT soldiars cannoc be used in a repeated-—
messurements—over—tine design. Inscead, daca obcained from COHORT 3soldiers
must be used, as COHORT units have considerably less turnover over Cime, Sut
aonetheless, COHORY units stilll have turnover. I1f CDHORT unics chat we have
temporarily delated in present analyses do notC receive second, thizd, fourth,
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and £ifch {teration questionnaires, then these units will fall out of the
sampling frame and reduce the aoverall potential pool of respondents. This,
coupled with a normal personnel actricion, could reduce the overall number of
respoudents so that planned analyses cannot be done. Too, there i3 no
guaraatee thac COHORT units remaining in the study will continue o be .
surveyed in a timely mauner, anor that their matched nonCOHORT units will
coatinue to receive questioanaires ou time. Therefore, although we have
deleted units from analyses, this is only a temporary omission, and these

units should be surveyed in the future in conformicy with WRAIR's established
survey dates. .

A less critical area I{s maintaining in the sampling frame those nonCOHORT
unizs that are tamporarily deleted from first iteration,.analyses. Bovever, Lif
comparisous ars o be made between COHORT and nonCOHORT unics at oune polnt—in-
time (whether it be at the firsc, secoud, third, fourth, or fifth iteratiom),
then obtaining data ou both the COHORT unit and its matched nonCOHORT unic is
necessarcy.

Response Ratas of Units Participating in the
Firsc Lceracion of the Soldier WLll~ Sutvev

Table 4 and 5 summarize raponse rates of independent companies and
battalicns, caspectively, that have taken the first Lteration of the “Soldier
Will® Survaey.

Insert Tables 4 and 5 about hage

The response rate vas derived by dividing the number of soldiers ia che
company who had compleced the questiocnnaire by the number of soldiers assiimed
to the company, and them, mulciplyiag this quocient by 100. Of che 21
independant companies thac teporzed rasponse rates (not all units reported
respouse rates), 13 had cesponse rates equal to or better than the cricarion
requested by WRAIR, that being 80%. Four of the 2! independenc companies had
response rates lower than 702, with one company haviag a 62.42 response rata.

Looking ac the baztalions (Table 5), of che 15 batrtalicons chat teportad
response rites, saven had races at least equal to 30Z., Five battalions had
response races lover than 70Z. One baczalion had a decidedly low respounse
rate of 535.7%.

A breakdown of respouse rates of companies comprising che battaliocus is
summarized at the boctom of Table S. 33 of the 73 companies had rates 802 or

higher. 14 had rates less than 70Z, with five companies raporting rates below
SSZ and as low as 29.6X3. -

Abstracts of Recmnt Analyses of “Soldier WLll” Survev Data

Prelixinary smzalyses wvera performed Zo detarmine the ucflizy of data

obtained on the “Soldier Will™ Survey quescionnaire and raining performnance
daca collectad by TRADOC Combined Arms Test Activicy (TCATA), in addicionm to

testing Che viabilicy of the analytic zadel described in WRAIR's New Manning
System Fleld Evaluaction, Technical Resorz ¥o. | (WRAIR, November 1985, see
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Chapter 5, "The Measurement of 'Soldier Will'," Introducticn). Specifically,
one study examined the relationship of "soldier will™ scales Co {ndividual and
collactive training and performance dacta collected by TCATA. The other study

developed an analytic model (discriminant analysis) thac predicted whecher 2
soldier was a COHORT or nonCUHORT soldier based solely on his “soldier will”
scale scores. This paper also axamined the relatioanship becween liviag in the
barracks and “soldier will,” and too, how this relationship changed froam
2oaCOHORT to COHORT units. These studies employed the same 27 companies used
.in the firsc technical report (one—fifch of the tocal sampling frame);
:hc:efore, results should not be coustrued as definitive, but rather
descriptive and exploratory. Manuscripts describing zhe rasults cf two
{nvestigations appear in Annex L[ of cthe Appendices. Brief abatracts of each
research effort appear below.

Relationshins between “Soldier Uill,‘ Traiaing aad
Performance Measuras, an ype of deplacament

The objectives of this sCudy wera: (1) compare COHORT and aonCOHQRT
units an ~he newly constructed “soldier will” scales; (2) compare COHORT and
noaCOHORT unizs on available training and performances data collected by TCATA;
(3) determine ralacionships between “soldier @ill™ zeasuyres, and training and
performance measures; and (4) examine whether the former relacionships varied
by unit stacus, either- ‘COHORT or nonCOHORL.

Albeit diffarences were small, COHORT soldiers consiscently showed
graater “galdier <Lll” cthan did aonCOHORT soldiers, even vhen personal and
unit characreristcics were held couscant. when examining reportad manhours
devaoted co specific types of trainiag, COHORT and nonCOHORT companies did not
differ {n time spent in traizing. Ia addition, the perceat (number
passed/number tescad X 100) of soldiers who passed the APRT, qualified on the
Weapons Qualification Test, and qualified as either “expert,” “sharpshoaoter,”
or “marksman” did noc differ becween COHORT and nonCOBORT units.

Individual-level soldier “delinquency” neasures, like AWOL stacus, nuaber
of AWOLs, and aumber of nonjudicial punishments were significantly and ‘
negatively ralated to “soldier will™ measures. That s, soldiers who scored
highest on “soldier will™ had lowest delinquency rates.

Overall, negacive relacionships werse observed between zaninours devoted o
particular types of trainiang and “soldiar will” zeasures. [ao ocher vords,
units who did sors traiasing scored lowest on “soldier will.” These
relaciouships typically became less aegative, approached zero correlacions, or
became slightly pesitive going from nonCOHORT co COHORT unics.

Alzhough COHORT units displayed greatar “soldier will,” these diZferences
aighc be actribuctable to pre—exiscing pecsonal and/or unit differences, and -
oot necessarily to the COHORT procsss. As data are colleczad on the same
units of greatar number across time, altarmative explanacioas of results can
be Tuled out.

Graater “soldier will” was observed in units chat spend fewer resortad
aanhours in traiaing: a possible {acarprecacion is unics chac have higher
*saoldier will”™ (if.e., greater morale, sense of pride, confidence in
chemselves, their veaoonry, and jerformancs {n combat) nay svend less cide in
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training as they are probably better trained and more efficient {n their
training. The picture was less clear when these relatioaships were examined
by CUHORT and nonCOHORT status. The previously observed cegative corrslatious
between “soldier will™ and zraining manhours became less negative, near zsro,
or became slightly positive in COHORT than ia 20oaCQEORT units. The difficulty
in incerprecing results is, {a part, accributable to the inherent limitatiouns
of the current training data.

Present analyses investigating relacionships between “soldier will® and
training performance data are severely limited due to shortcomings of the
training data (e.g., greater than 85X of the variables currently have no
values other than zarcs; thers is a lack of precisionr in szeasuremencs,
atc.). This issue 13 discussed in greater decail in the next sectioun.

Another ioherent shortcoming of the current training data is thac much of
the mashours data are gathered from the battalion and company training roscers
and often do aot reflect sctual activities. As a result, the validizy of
thesa diata are questionable.

Pradicting COHORT Status Based on "Soldier Will™ Measures and the
Yalaclonships becJeen Barracks Living, Soldiar will, and COHORT Status

The objectiveas of this study wara: (1) create a conglomerace “soldler
will™ scals score by employlsg a discriminanc function; (2) predict a
soldiar's unit replacement stacus (either COHORT or nonCOHORT) based solely on
this combined soldier will scocre while controlling for personal and unit
characzaristics; and (3) examine the relaciounship between “soldier will™ and
barracks living, and toa, how cthis relacziomship changes from nonCCHORT to
CORORT units.

With some degree of coafidence (64 to 683 correct classification), a
soldier's uuit stacus (COHORT or nonCOHORT) was predicted based solely on
“soldier will® scale scormes while concrolliag for personal and wait
characteristics. Of the “soldier w#ill™ zeasures, Company Caombac Confidance,
Sense of Pride, and Uniz Teamwork concributed most to the pradieczion. Of
lesser Lmportance were Unit Social Climaca and Seall-Uniz Confidence, aad of
lictle or ao Lmportance wers the Senior Command Confidencs and Cancerned
Laadersi?ip scales (see Tables 6~l2 for scale Ltems).

Insert Tables 6-i2 about here

.

Results were as expected. The COHORT strategy was incanded Lo build
cohesive (unitcs with oove pasitive social climace, more unit teamwork, and
more unit pride) and coufidenc fighting units (greacer confidence in small- -
unit leaders and their abitlity to do well in combat.)

Turning now to relacicuships hetween “soldier will™ and whers soldiers
live, aonCOHORT soldiers liviag iz the barracks had significaatly less
“soldier will”™ chag did nonCOHORT soldiers living either i{n on—post or off-
past housing. OQJiffarences betueen Chese same living arrangemencs vers less
apparent in COHORY unizs: YonClHORTs housed oucside the bharTacks vere
genecally comparable fn “soldier w1ll™ to COHORT groups. The group tending to
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scare highest across "soldier will™ measures was the barracks=COHORT group.
The tendency for COHORTs to do best in the barracks environment and gonCOHORT 3
ia the barracks to do worse, in coamparison to ochers of similar unit stactus,
was praobably related to the usique characteristics of the barracks. Iz would
appear that COHORT scatus does enhance “soldier will,” especially for soldiers
living in the barracks. This smakes inzuitive and logical sense. Flodiags {2
social psychology also provide empirical validity zo this explanaciom:
Generally, people who have frequent exposure are more likely to do things
together and become friends than are those people who have less fraquent
contact. The diminished effect of unit status upon “soldier will® outside the
barracks would be batter understood with more knowledge about the nature of
sacial supports away from the barracks, and whether these Cend to encourage,
supplanc, or neutralize the developnen: of COHORT-like effacts, such as
bouding among unit members.

Second I:eracion "Soldier Will"” Questionnaire Iastrument

Based om analyses of first 1Zeraclion questioanaire daca obtained from a
subsample of units (27 companies) Lia the NMS Fleld Evaluacion, scales believed
to assess unil morale and cchesion vers conscructed (New Manning System Fleld
Evaluation, Technical Report No. 1, WRAIR, 1985, Chapcer 3, "™Te “easurementc
oF Solalar WiIL " ). Iesults of these analyses in addition to soldier
commencs and feedback provided by BIM conCractors were used o modify the
girst izeration questionnaire (see Annex II of the Appendix). Most nated
changes wera: the deletion of many items (considerably reducing the time Co
complete the questionnalire); and “stream—lining™ the sequence of zespounding to
items by color—coding sactions that pertained to specific subgroups within the
units (e.g., E4s and below, marTied perscnnel liviag w . their spouses,
Q:Co)o

The Need for Meaaingful Parformance Data

WRAIR's NMS Fleld Evaluation, “Soldier WLll” Survey, current research
effares focus on: (1) differences in traiaing and performance (on the
iadividual-level, and more {mportantly, on the group—level) bhecween COHQORT and
aonCOQHORT soldiers; and (2) che relationship of our newly developed “soldier
will” oeasures co traiaing serformance. Ye are also interastad {n how these
laccer relatioanships vary by COHORT-monCCHORT scatus. EZxamiaing these
relationaships i3 an extansion of an analytic model cthat (s ITounded {n
previous research (described {a the lacroduccion of Chapter 5, of the New
Manning Svstem Flald Evaluacion Tachnieczl Renors N¥o. |, WRAIR, November,
1983).

The firsc phase of analyses was aized at developing rveliable and wvalid
asasures of “soldier will.” These anilyses ara described in the first
technical report. The sacond phase of analyses was ta ascertaian relacicnshipe”
batween these “soldier w#will”™ measures and training performance data (see
canuscripc in Appendix II). Traiaing and performance data are crucial for
WRAIR's analyses. Usable (cthac (s, celiable, valid, and meaningful vig—a-—vis
some logical sec of assumpctlons and hypotheses) craining and performance daca
ate necessar7 in examining ctelatioanships of “saldier «will”™ to training
performance. [a working with the currenc craining performance data base, Yach
WRAIR and TCATA have noted problems which deserve further attention. These
problems [0 NOT reflect on TCATA'S data colleczion efforts, rather these
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problams are inherent in the nature and process of how the Arzy has viewed
soldlar and unit training performance.

The first concern Ls that many traianing performance variables have zaro-
entries. Looking at 27 coampanies (one~fifth of the encire sampling frame),
ouly 1SZ of the 245 variables teported to WRAIR had asy variance (values other
than zero-entries). Because variables of concepctual interest (i.e., variables
contained in hypocheses grounded in concept or theory) lacked variatioan, we
were left correlating whatever variables had variation with others. The data
ther do our thinking for us, rather than thinking first and thea, using data
to Cast hypotheses. Because training performance data are part of our .
analytic plan, this lack of variacion within the trainiag performance daca
presents a major obstacle co our research effort. Potencial solucions are:
(1) co increase the precision with which data are collectad; and (2) to grouand
daca collection within some logical sec of assumptions or theory. ’

Training and performance oeasures must be precise enough to detect
diffarences between COHORT and nonCOHORT units. For example, scoriag 3
bactalion's performance on an ARTEP as either pass ocv fail may not allov
meaniagful comparisoos between COHORT and nonCOHORT units. Siailarly,
recarding the APRT score as either pass or fail may ooc show differsnces
between COHORT and nonCOHORT units when most soldiers pass che Cest anyvay.
An analogy woild be actempting to demoanstrata differences in height between
men and women using yard=sctick measuremencs only. Surely, thers is a
difference in height betweea oen and women, yec this differance lies between a
three-foot iaterval. Aay future pecformance zeasurss just allow for greacer

variabilicy and precision in measurement, i.2., have more Chan Cwo values ou a3
glven variable.

Agocher solucion to getting sore coeaningful trainiag and performance daca
1s to collecs data on variables cthac have some relevancs to an overarching
theory or concept as to how COHORT is supposed Co vork su soldiar morale and
group cohesion, and in tura, on training and performance cutcomes. Many
training and performance data are belag collected without being.grounded in
some set of logical expectations or theory. -

Agocher prablem with the current behavioral data being collectad (s thac
they are Cco ~“procsss—oriented,” and Coo, are typically measuremencs Caksan on
tndividual soldlars. Much of the curresnt data being collected show how COHORT
and aonCOHORT unics differ in types of training. While these data amay Dde
useful in ascertaiaing the osechanisus of the COHORT process, we have lictle
data of outcome nagure, namely how COHOET and aonCOHORT units differ in
{ndividual (proficiency in combat skills) and group performance (like crew
pserformance). The latter level of zeasurement {s the most cruclal, as the
incended human effects of COHORT Ls £o bolster unic cohesioa—a group—level
phenomenon~—which in turn is to izprove grouo performance and a unit's combac .
readiness. Groups of soldiars or uanits fighc wars, noc {adividual soldiers.

Boch WRAIR and TCATA recognize the importance of these data
iimicacicas. Clearly though, the messurament problems dascribed here are
beyond WRAIR and TCATA's ability to rewedy. They require 3 ra—examimation of
the fundamental way in which the Ar=y has viewed what (s imporzant’ {n terms of
training outcomes, and Zhersfore, a discussicn of what are the relevant issues
of cCraiaing cerformance {3 required a¢ higher echelons, e.3., at the HCNA
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level. Reliable, valid and seaningful performance measures are not aaly
erucial to the WRAIR NMS Field Evaluacion but also to che Aray. To know which
unil does better than another, and to be able to ralate these performance
diffarences to differences in perscnnel training, deployment, etc. Of tO some
ocher “changeable” processes will identify those {ngrediencs necessary for a

combat~ready and combat effective force.
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Table 2

c:outabula:icu of Battalioas Included {n Firse Izera:ian Analvses Y Uniz Stazus, Com

Tas lyvpe, Location
Combat Arms COHORT 8oaCOBORT Row Totals
Unit -
Infancry CONUS S z 7
OCONUS 1 l 2
Armor’ CONUS l L 2
QCONTUS L ¢ 2
Flald coNTs 2 1 3
Artillery OCONUS 0 Q 0
Calumn Totals 1o ] 14
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Table 3

Crosstabulation of Companies Included in Flirsc lteration Analyses by Unit Stacus, Comb:
XT@s Lype, and CUNUS/OCUNUS Location

Combat Arums CQHQRT nonCOHORT Row Tocals
_ Oaie - - .
Infanctry CONUS 3 1 4
OCONUS 1 L
Armor coNus 3 2 5
ocoNus 3 13 2
Fleld coNys t 1 2
Artillery  OCONUS 2 2
Column Totals 11 b] 16
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Table 4
Summary of Response Ratas for Uanits Parcicipating {2 the First Iteracion of
the "Soldier Will" Survey

Iadependent Companias (Nw29)

Rcsﬁgnie Rate No. of Uaits

80.02 aad greater 13

75.02 = 79.92 3 -
70.0Z - 74.9Z% L

65.0Z - 69.92 3

$55.02 - 684.92 1

54.92 and less 0

Total 21

Note. Range = 62.4 to 93.4. Eight companies have noC submicted daca Co
calculate TEsponse rates. '
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Table $

Summary of Rasponse Rates for Units Participating in the First Iteration of
the Jsoidiel will™ >durvey .

Bactaliong (N=18)

Respounse Rate No. of Unics
80.0%Z and greatsr 7
75.0% - 79.92 2
70.0% = 74.9% 1
65.02 -~ 69.92 3
$55.0% = 64.92 2
54.9% and less 0
Total 13,

Note. - Range = 55.7 eo 93.7. One batztalion has not subaitced data Co
culate response racaes.

Companies Comorising Above 3attalicas (N=73)

Response Rate Yo. of Uaits

80.0Z and greacar 33
75.0% - 79.9%
70.0Z - 74.9% L
§5.0% -~ 69.9%
$5.0% - 64,92
54.9% and less

AL 00

Total 73

Note. Range = 29.5 to 99.2. Five Companies have not submittad data to
calculate response rates.

A-18




Table 6

Company Combat Confidence Scale Items

Scale Item

SD:
-

Icem=Tacal
Correlacion

Bl.

Pl.

Po.

P19,

p20.

?32.

2313.

B34,

234,

Pla.

21.

This company is one of the
best {2 the Azrmy.a

The officers {n this company
really seem Co know their
stuff.a

I chink zhis company would
da a bdettar job in c¢combat
than most other Army units.a

I have teal confidence in
sur compaay's ability ¢to
usSe our Vveapons.a

I chiok che level of
tralaing {n this compaay
is very high.a

T chink we ares betzar
trained than most ocher
Gompanies iz the Army.a

The officers in this
company would lead well
{in combac.a

The NCOs (n thiy comvany
would lead well {a combat.a

Saldiers in this caompany

have enough skills cthac I
would trust them wich ay

1ife in combat.a

I have a lot of coufi-
fidence f{a cuzr wespons.a

1£ I have co go Lnco
combat, T have a loc¢ of
confidence in myself.a

2.80

2.87

3.08

3.35

J.23

3.05

2.83

3.23

.73

3.29

J.98

l.10

1.03

.98

97

1.08

1.03

1.00

1.02

1.13

1.03

.89

.66

<56

«7Q

.67

<81

© .87

.86

.58

+83

o34

.33

A=t a




Table 6 (continued)

Company Combat Confidence Scale Itexs

Scale Itenm Irem—Total
M . S0 Correlation

U2. How would you describe
your coumpany's readiness A .
for combat?h 3.05 97 «62

U3. How would you describe
your fallow soldier's
readiness to fight I1f and
vhen it 13 cecessary?b 3.10 .97 54

Ul3. How much confidenca do
you have ias your unic's
majar veapons systems
(tanks, APCs, and so on)?b 3.13 l.14 .57

Ul4. How would you rTate your
own skills and abilicies
as a soldier (using your weapons,
operating and maintaining
your equipment, and so oa)?b 3.90 77 .28

Ul7. How would you describe
the conditiocn of your
‘unig's e=ajor wveapons
systems (tanks, APCs,
and so on)? In ocher words,
what kind of shape are
they ia?c¢ 3.29 .97 52

US. In the avent of combac, how would
you describe your confidence in

your Company Commander?® J.34 l.14 33

Note. Listwise deletion was employed, ¥ = 2537; Total N possible = 2809
Te of missing cases = 9.7). Cronbach's alpha cefficient for the scale = .91.

aRespouses ranged from “scrougly disagree” (1) to "scrongly agree’” (5). i

ponses ranged from “very low” (1) co “very Wigh® (5).
cResponses ranged from “very bad™ (l) co “very goed™ (5).

A~20




Table 7

Senior Command Confidence Scale Items

Scale (tem 4 Item=Total
M S0 Correlation

Bow ‘would you describe
confidenca in the ctactical
decisions of cthe following:

U8. your Bactalion Commander?a 3.64 ' 1.07 I3
U%. your Brigade Commander? 3.69 <96 .38
Ul0. your Division Commander? . 3.69 .95 <31
Ull. your Corps Commander? 3.63 .97 .89
VUIZ. the Army G;aa-:al. Stafg? 3.62 _ 1.02 .82

Note. Uistwise deletion was employed, N = 266Q; Total N possible = 2830 (X of missizg
cases = 6.1). Crombach's alpha coefficient for the scale = .94.
4Responses to all {rams ranged from “very low™ (1) ca “very high” (5).

.
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Table 8

Small=Unit Command Confidence Scale Irems

- -

chie ltem Item=Total
M SD Correlation

S18. 4y squad leader knous hig

(her) stuff.a . 3.46 1.10 54
S19. My platoon sergeant knouvs
his(her) scuff.a 3.47 l.11 «59

$20. My platoon leader knows
his ar) sSturf.a 3'30 1-11 060

S2l. If we went co war
tomorrow, I would faeel

. 1
$22. If we wvent Lo war ‘
tomorrow, I would feel
good with ay lacoon.a : 3.02 1.13 .48

S25. NC0s in =y company are
The kind I would wanc to

serve under in combat.a 2.99 1.08 T .65

S24. Officers in Ty compaay
are the kind I would wame
Lo serve under in cowmbac.a 2.78 1.03 .57

In che event of combat, how would
you describe your confidencs
in the following:

J4. vyour platoon leader?d 3.25 . l.22 .59
US. your Company Commander?b 3.31 l.15 47
Ub. your crew/squad cembers?h 3.37 l.04 <S4
U7. yourself?d 3.86 .9 .36

Nace. Listwise delecion was employed, ¥ = L771; Tocal N possible = 1922 (% of aissiag
cases = 7.9). Croabach's alpha coefficient for the scale = .87.

gaaaponses ranged from “strongly disagree” (1) co “scroangly agree” (5).

Responses raaged from “very low” (1) to “very high* (5).
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Table 9

Concerned Leadership Sczle ltamsg

Scale Item : Izem~Total
SD Correlation

§x

T ———

S1ll. My placocn serzeant calks
to o persoanally outside

noraal duties.a 2.73 1.18 .57
S12. My platoon leader talks

to me personcally outside

garzal duties. 2059 l.16 «80

S13. The company commander
talks to me personally
ocutside cormal ducies. 2.23 1.03 55

Slé. My officers are incerested .
in @y personal welfars. 2.689 1.08 .87

S1S, %y NCOs ar= intevested in .
ay perscaal welfare. .98 L.15 .58

Sl6. My officers are L{ncearested
ia what L caisk and how [

feel aboucz things. ' 2.61 1.06 .70

S17. My NCOs are fateresCad
in wnac I chiak and how [

feel about things. 2.85 l.ll .69

$23. My chain=of-command
works well. 2.33 .12 .58

226, My superiors aake a c=al
atZempC to treaC oe as a
person. 2.81 l1.21 .60

Noce. Listuise deletion was emploved, N = 1799; Total N passible = 1922 (X of’iissing
cases = 6.4). Cronbach's alpha coefficient for che scale = .88.

42asponses 3 all items ranged from “stroagly disagree™ (1) to “strongly agree” (31.
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Table 10

Sense of Pride Scale Items

Scale Item Trem=Tozal
.80 Correlation

E>

.

Fl. T am p:;bud. to be in
the Army.a 3.86 1.07 «535

F2. I am proud of my company. 3.23 l.14 .70

F3. I really feel thac I
belong in =y company. 2.95 1.23 <87

F4, I am an iaportant part
of ay company. . 3245 l.19 «58

F10. Whac T do in the Army
{3 worthwhile. 3.41 1.22 .63

F13. Ou the wﬁolu. the Army
gives me a chance to “be
all T can be.” 2.50 1.26 <S54

Fl4é. The equipmeant of the
Aperican Army is becter
cthan that of che Russian

ATay. 3.38 l.04 38

F15. My ccmpany will play
a part in wvinaing future .
conflicts. 3.49 37 «56

Noce. Listvise deletion was employed, N = 2701; Total ¥ possible = 2809 (2 of nis:..«g‘
cases = 1.9). Cronbach's alpha coeffictienc for che scala = .84.
Respouses o all items ranged from “strongly disagree” (1) to “strongly agree” (5).
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Table i!{

Uniz Soclial Clizmate Scale Iltams

Scala Iten

|8

Ltem-Tocal
Corralation

P24. Mosz of the people i

this company cat be Zrusted.a

P23. I want to spend zy encire

enlistaent in this company.a

P2. People in this company
feel very close to each
octher.a

P29. I lika being i{n this
company.a

P30. Ia thig coapaay, you
doa’'t have to wacch your
beloagiags.?

P3l. In chis company, pecple
taally look out faor each
other.a

$7. [ cam go to =mo3t jeople ia

Ty sqauad for halp when I
have a personal proble=m,
lika Seiag f{n dedbc.a

58. I can go %0 =08t peocple
La ay pPlatson far Yels
vhen [ have a personal
sroblem, like Seizg !n
debc.a

59. Most pecple i1 3y squad
would lead 2@ =ogey ia an
emargency.a

2.77

2.08

2.70

2.33

2.12

2.63

3.36

l.04

l.21

<97

1.25

1.09

1.05

l.11

1.06

1.06

«35

.60

-8Q

«40

.65

«56

.14

.51
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Table !l (continued)

Unit Social Climate Scale Items

Scale Item . I:au-Tocai
M SD Correlacion

S10. Mosz people {2 my platooum
would lend me @oney iz an

mtg.nCY" . 3. 17 1003 -33

P9, I spend my afcer—duty
hours with peaple in chis

company.a 3.16 l.21 .36

P10. My closest friendships
ars wvith the pecpla I

work with.a 3.10 1.25 b2
P17, I would go for help with !

a parsoanal problem to

peopla in the company chain.a 2.689 1.23 82

UlS. How would you describe
your unit's togethernass,
or how “tight” are members
of your uait?d 3.01 1.00 oS5

U18. Bow would you desgribe the
talationahips “etueen
afficers and the enlisted
{n your umtt?c 323 37 «4Q

Note. Listu?ze deletion was employed; N = 1705; Total N possible = (922 (% of air- . ug
cases = [1.3). Croobach's alpha coefficient for the scale = .86.

3Responses ranged from “scrongly disagree” (l) to “strougly agree” (5).

gResponses ranged from “very low” (l) to “very aigh” (5).

Respounses ranged from “very bdad” (1) to “very good~ (5).

A=26




Table 12

Unit Teamwork Scale Items

Scale Item - Item=Totasl
M S0 Torrelaties

P5. There is a lot of tasm—
York and cooperacica
amoug soldlars {n ay

cowpany.a 3.06 l.14 <56

F&. OQfficsrs mosc alvays get
ag and whole-~hearced
cooperation from soldiers. 3.15 1.08 <64

F7. NCOs most -always get
willing and whole-
hearted caoperation from . '
soldiers. 3.17 1512 .66

F8. Outside aormal company
duties, soldiers {a ay
company would do mosc

anything for their
officecs. 2.63 1.09 .84

F9. Outside normal company
ductles, soldlers {a ay
coupany would do mose
aayching for cheir MCOs. 2.92 1.10 .81

NYoce. ([istutise delecion was exployed, N = 2750; Total N possible = 2809 (I qof wrsiang
Cases = l.7). Croubach’s alpha coefficient for che scale = ,83,
’Rgsponses o all izams ranged from “strongly disagree” (1) o “scrougly agree” (5),




APPENDIX B

BATTALION ROTATION AND THE COMMUNITY
PRELIMINARY FINDINGS

.Robert J, sSchneider

LTC, Medical Service Corps, U.S. army

Degartment of Military Psychiatry
Walter Reed Army Iastitute of Resears
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Introduction

The newest aspect of the New Manning System (NMS) is the
rotation of intact battalions to a new post. Currently, this
involves rotating eight battalions; four CONUS based battalions
will exchange places with four OCONUS battalions. These uaits
will rotate both soldiers and their families, 1In the past
several years, the Army has gained considerable experience ia
rotating company-sized units with family members. Although
deploying large units is relatively commonplace for the Army,
moving battalion-sized units with their families is not. The
only recent experience any-post has was the rotation of the 2ad
Battalion 6§7th Field Artillery (2-67 FA) from Zurope to Ft Riley.
Further "lessons learned®” from the company totations have not
been generally dJdisseminated to the staff personanel (community or
unit) zesponsible for plaaning battalion retation. In
discussions with a considerable number of staff persqoanel, these
prior rotations were rarely mentioned as a source of information
or guidance. There has apparently been no distribuytion of any
after action report from the 2-67 FA battalion rotation. The
movement of such a large number of people has the gotential to
overload and disrupt vital community supgort secvigces for thase
who deploy and those who remain behind in the c¢ommunity. Also,
the integration and adaptation of the arriving soldiers and
families could be adversely affected. Oa the other hand, moviag
intact units with their families might offer the opportunity for
less straessful moves and a more successful traansition intoc a new
environnent.

The preseat study was initiated to help assess the ilmpact of
battalion rotation on the soldier, his family and the military
community. This repor:t focusas only on the four battalions which
are rotating &o OCONUS and on the four non-ratating battalions
selected for compa:r.son from the same posts. Subsequent reports
will discuss the OCONUS battalions. The primary data source is
open-ended interviews asking general questions about battalion
rotation. Respoandents were free to presant and discuss isstves of
imgortance to them. " The interviews were conducted with various
groups of volunteers, including wives from rotating battalions,
wives from non-rotating battalions and unit leaders. [ also
intarviewed individuals representing the major community support
and rescurcse agancies in the affscted communities., The active
duty soldiers from four battalioans (two rotating and two
comparison) were also included. All of the participants in this
study also participated in other garts of the NMS field
avaluation. They are completing guestionanaires dealing with
morale, adjustment, and community issues. Data from these
questionnaires will be available £9 coampare with and help in the 7
interprecation of interview responses.

Progress

Initial iaterviews of community suppor: and resource agency
personnel, selected unit leaders, as well as the initial groud
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interviews of spouses in rotating and non~rotating battalions
have been completed. The second phase of the groject will
include a final pre-deployment interview of unit and commuaity
personnel at each post. Individual family interviews (of the
soldier and his spouse) will be conducted in two rotating CONUS
battalions and their two comparison battalioas prior to the
rotation date. These interviews will be completed during the
period 15 March- 5 May 1986.

Preliminary Findings:

The data reported below are based on a comparatzvely small
number of interviews (less than 34), and should be consxdeted
preliminary in pature. These data were collectad about six
months prior to the battalion rotation date.

a) Community Issues. Each of the CONUS military communities has
evolved a reascnable plan to handle the rotation of battalions in
and out of the community. Each has preparad for the extra
requirements which will impact on its sugport agencies. In
general, the community staffs and agencies believe that the
processing and settling of the new arrivals will procaed without
great disruption of community services for many citizens. There
are frequently a number of "special privileges™ accorded t3 the
arriviag battalion, such as reserving a limited number of base
housing units, painting billets, provision of free child care,
and moving battalion m@embers up on the waitiang list for housiag.

Shazing of community support plans across military
communities has bYeen almost non-~existent. Plans were nct
effectively circulated until all major aspects had been discussed
.and decided by each communizy. Each community faced essentially
the same problems to help the departing battalions, and &to
integrate the rotating battalions which arrive. Since the
coordinating staff of the 0PCA from at least one major pest had
not received FSG guidelines, it appears that HQ DA policy
guidance was nct effectively distributed. The source of this
"shortfall” is unknown, In spita2 'of this, each community has
developed comprehensive plans and seems ta this obsecver well
prepared to handle the lazge influyx and departure of soldiers and
families.

b) Unit Issues. Each division headquarters has independently
daveloped a plan to rotate its (arriving and departing)
battalions. There are many commonalities in thesea plans,
although each is handling military leave, shipment of venicles,
port call, etc., according to its own design., There was
relatively little early coordinaticn across divisions, and no
attempt to develop a workable plan that all could comtribute to
and follow. While this may be a higher cdmmand level issue, it
resulted in a considerable Quplication of effort by staff in each
division.

Selectioa of NCOs =25 reamaia in or join the battalion (and
rotate OCONUS) was also handled differently among the battalions.




Most battalions required all eligible NCOs to accompany the
battalion or sign a bar to teenlistment. One dattalicn sought
volunteers from throughout the division. This battalion reported
having no difficulty £i'ling its slots, and also had none of the
anger seen among the NCOs in other units who felt coerced into
remaining with or joianing the battalion., NCOs who felt coerced
were angry even if they stated that they otherwzse wanted €o move
QCONUS in the first place. . -

* Cansiderable efforts are being experded by-each rotating
battalion to provide family members with '‘information about the
move and its implicatioas for the family. Each.of the four
rotating battalions has organized soldiers' wives, either through
formal “"Family Support Groups™ or through active solicitatioas,
mailings, and meetings, These efforts are generally run by
officers' wives with the active encouragement and support of the
battalion commanders. Although these cfficer wives have been
encouragiag support and involvement of enlisted and NCO wxves,
they have been relatively unsuccessful in recruiting those wives.

No battalion (or military community) has established,
provisions- to assist or maintain contact with spouses who choose
not to rotate with the battalion. However, those units that
participated in a recent REFORGER exercise,did use the family
support netwaorks which will also be availdble to support the
summertime battalion rotations. In two non-rotating (comparison)
battaiioans family support groups are seen as competing with the
commanders for power and control. This has not occurred in ather
battalioans.

¢) Pamily Issues. Family members from the non-rotatiag
battallons are tamiliar with the plans to rotata battalioans, but
do not forese: any negative implications for themselves or ather
communicy residents at this time., There is much concarn amnong
wives of the rotating battalions about issues like housing,
finding facts about the rotation, and any negative impact of
battalion rotatioa on their husband's careers (the latter is
actua‘ly a COHORT issue). Most are enthusiastic about the mave,
and in cases where a particular wifes expresses doubt about it,
other wives frequently try to coavinee her of =he merits of going
overseas as a group. The idea that "We will do this together, by
nelping each other™ is often expressed. A few spousas have
expressad concern about possible negative reactions from other
community residents directed at members of the rotating
battalions. This concern arose from those women who had had
negative experiences as part of COHORT company rotation (e.g.,
they describe haw family members of some COHORT units were
astracised by other residents due to the special priwvileges they
received) .

Many wives lack knowledge and understanding of the battalion
rotation pragram. This is a persistant problem that continues to
accur in spite of comprehensive efforts on the part of each
battalion to provide infeormation to these spouses. zZIforts
include multiple newsletters, usiog soldiers as messengers,
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personal mailings to’the wives, battalicn-wide meetings with time
Qff for soldiers who bring their wives, some mandatory processing
for specific topics (like applying for passports and driver's
license), use of wives to assist in administrative tasks
associated with rotation personnel actions, and the personal
involvement of battalion commanders in the inforzmation grogram.

Organization of spouses in a battalion is geaerally from the
top down, i.e., a small group of dedicated officers' wives serves
as a catalyst for meetings, letters, etc. A relatively small
proportiocn of enlisted wives participate in these activities, and
this limited participation seems to represent zaticeance or
discomfort on the part of enlisted wives. The rank differences of
their husbands appear to serve as powerfuyl barriers to
cooperation and communication. Thesa are often reinforced in the
everyday conversation of the soldiers, as well as in negative
‘beliefs about "fraternization" on the part of the spouses. In
any case, the efforts to provide information to spouses have not
included visible attempts to incorporate wives into the battalion
rotation planning process. BEach of the wives' groups has
developed a newsletter of some sort for all battalion wives. But
there have been few attempts to bring wives of the various
rotating battalions together to allow sharing of comman
information or ideas. Most programs to organize wives have been
at the battalion level; thera have been few attempts to organize
wives within compaay sized units.

There remains a small proportion (apparantly less than ten
percent) of wives (and possibly soldiers) who want the military
to have nothing to do with families. Inteasive efforts to .
involve these people continue to fail.

Future Plans

Individual and group iaterviews will be coatinued, beoth
prior to and shortly after battalion rotation. A concertaed
effort to refine the observaticns reported here will be made.
The next technical report will include results of additicnal
group interviews, as well as individual interviews of a randomly
selected sample of soldiers and wives. .
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Unit Interviews in COHORT and NONCOHORT Battalions

Background

Based on a model daveloped during WRAIR's earlier
assessment of COHORT and nonCOHQRT company~sized units in
USAREUR (Marlowe, 1985), WRAIR scientists have conducted
interviews in four USAREUR battalions: tuwo COHORT units and
their matched nonCOHORT units as well as one CONUS based
battalion. All of thesae interviews occurred in garrison, in
either an office or a classroom setting.

Individual interviews were held with each battalion
commander and with his executive officer, command sergeant
major, and chaplain. A group interview was held uWith the
battalion staff officers. In addition, in depth intervieus
were conducted among the cadre and soldiers in two.randomly
chosaen line companiessbatteries and in the headguarters
company/battery.

At the company/battery level, individual intervie.s uere
held with the commander, his first sergeant, and with at least
two groups of 4 to 6 senior non-commissioned officers. In
each unit, group interviews waere also conducted with four to
six groups of saoldiers (6 to 8 corporals and belouw in each
group), While no claim can be made that the soldiers
interviewed represent a random selection of unit personnel,
they did present 3 broad spectrum of background
characteristics and personal attitudes.

In addition to these garrison-based unit intervieus, 2a
WRAIR scientist recently spent 3 week Wwith a CONUS~based
nonCOHORT study battalion uwhile that unit was engaged in an
extended field training exercise. Observations and intervieus
were conducted at the campany, platoon, squad and individual
soldier level. The platoons, squads, and personnel of tuc
line companies and selected sections of the headquarters unit
were the focus of the researcher's attention. Contact was on
a 24-hour 3 day basis and the researcher participated in
and/or observed all vunitssoldier activities.

Some staff officers have raised the concern that WRAIR
garrison and field interviews and observations might prove to
be a burden on study units and disrupt unit activities. Based
on these recent experiences, it is clear that neither the
garrison interview schedule nor the field contacts are
significant trsining distracters. Because of the advanced
coordination with these units, the flexibility of the WRAIR
staff, and the nature of both garrison and field training
schedules, sufficient time can be found for the WRAIR |
interviews without burdening a unit 3and its personnel: Only
individuals or small groups are impacted by the WRAIR .4

‘researchers at any one time and each for only an hour to an
hour and a half of total time in any given interviaew CycCle
within a unit. When interviewing takes place during field
exarcis5es and deployments it essentislly occurs as part of the
oNnngoIng conversations and discussions that ocCCur during
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periods of louwer activity. In fact, rather than being a
burden, most officers, NCOsS, and soldiers interpreted these
contacts as an example of the Army's interest in knowing what
they think. Across the ranks, these soldiers uere candid in
their assessment of themselves and their unit.

General Issues

The material discussed in this section relates to an
assortment of issues generated during the garrison
observations of and interviews wWwith COHORT soldiers.

Neuwness: The COHORT wvnits that we visited had been
organized under the COHORT Unit Movement System for less than
six months. In fact, a major concern of both COHORT battalion
commanders was the fact that they uere still receiving new
unit members and/or that they were still missing individuals
in key positions. Based on observations in both of these
units, it is important to remember that the "neuness™ of these
units will (or at least should) be reflected in the Soldier
Will survey data. Many of the soldiers in these units uere
just gatting to know one another and they uere just beginning
to develop both uwork and personal relationships. At that
point in time, the nonCOHORT comparison units had a greater:
overall degree of stability and unit members had experienced 2
longer duration of unit membership than the corresponding
COHORT soldiers. In the COMUS battalion the QSUT packages
spoke in terms of the same basic pattern af horizontal bonding
that has characterized all company COHORT units. Howav-r, at
rhis earliaer point in the unit life cycle they did naot exhibit
the confidence in training, skill 3nd unit competence that
marks the mature COHORT company.

Nominal COHORT: It is important to recognize that QCONUS
COHORT units were not created by organizing QSUT %rained
(first-term) COHORT companiess/batteries into a COHORT
battalion (as w3s the case in most of the CONUS COHORT
battalions including those in the 7th ID(L)). What has been
treated is a "stabilized” battalion bearing the COHORT label.
The sets of common experiences that are requisite for unit
bonding have not been available to the unit members,
particularly those major and critical field exercises that
appear to play important roles in the expansion of
interpersonal knowledge, trust and confidence. There has
been, as well an exceptional amount of turbulence, at all
levels in USAREUR and at mid-term and career soldier levels in
CONUS, associated uwith the formation of the COHORT and nominal
COHORT battalions. 1In November of 1985, for example, a large
number of USAREUR soldiers were still unsure as to whether or
not they uere rotiting with their units. Based on these unit
life histories, it is appropriate to expect that uwe will See
differances in the Soldier Will survey data betueen these
"nominal™ COHORT units and those COHORT units formed with
groups of first-term soldiers coming from a common OSUT
training experience. Lt

Retatltonal units: Both of these USAREUR COHQRT units are
scheduled to rotate to CONUS during the Summer of 1986.
interestingly, many of the off¢:Cers5, most 0Ff the NCOs and
almost all of the enlisted SOld ers interviewed equated the




term COHORT with the rotatiaoan. The focus of their attention
was not on staying together (i.e., personnel stability),
rather the focus was on rotating back to the United States as
a group. For many of these individuals the whole purpose of
this effort is for "the Army to try to save money by moving
the whole unit at once, and uwe are their guinea pigs."”

The majority of their complaints about COHORT reflect
their concerns about the rotation ands/or their new
installation, and do not reflect their attitude toward their
unit. In most cases, uwhen asked if they would prefer to
rotate back to CONUS (the same location) as an individual, as
2 member of their current unit, or as a member of another
unit, almost all of these soldiers expressed the dasire to
stay with their current unit. Most of the Cadre members
interviewed had received little if any education, training or
indoctrination about COHORT, the rationale for its existence,
the ends to be worked towards or the special advantages and
problems that characterize the COHORT unit.

The importance of the rotation as an event and its
symbolic blurring with the COHORT concept is understandable
but unfortunate. For the Soldier Will survey, this may
presant 3 serious difficulty in the interpretation of soldier
responses to COHORT-related attitudinal questions.

COHORT and personnel stability: Many COHORT soldiers
(and almost all nonCOHORT soldiers) had the mistaken
perception that "once in 2 COHORT unit, you are stuck there
forever.” This view was especially prevalent among NCUOs, and
Wwas the source.of a great deal of animosity toward the term
COHORT. While there have been some command efforts ta educate
our soldiers about the nature and process of COHORT, it is
clear that the message has not gotten across. The result is a
generally negative attitude based on a lack of information
ands/or actual misinformation. AS we have Seen uWwith compsany
leval COHORT the term itself can become the symbolic cover for
all negative hsppenings in the military environment and
membership in a COHORT unit is Seen as carrying speciat
disabilities and liabilities by many soldiers for whom local
folklore and rumor are far more readily available than
guidance or regulations promulgated at Headquarters,
Department of the Army.

Unit location: Based on the contacts with these OCONUS
units, it appears that installation location makes an
important contribution to scldiers' overall personal and
military life satisfaction. There are significant differences
between military communities (and m3jor commands e.g..,
divisions} in their installation facilities, the
attractiveness of the local community, and the command
policies that govern soldiers' duties and their personal lives
{e.g., length of garrison work day). These location
di1fferances present serious research problems when the units
being compared are in distinctly different locations am is the
case for the two field artillery battalions in USAREUR. (One
community s considered by almost all soldiers in the unit to
have the best quality of life OCANUS and the other Considered
to have a poor QqQuality of life). Statistical methods can be
used in the human dimension survey to control *far some of




these differences but the problem cannot be completely
resolved. Any interpretation of data comparing these tuwo
units must consider this threat to validity.In the final
analysis it may become necessary to use the case study method
for the most adequate interpretation of the datz. All data
from the battalions will of necessity have to be qualified in
terms of environmental and contextual variables.

Headquarters companies and batteries: This series of
unit interviews has made it clear that company/battery
headquarters formed under the Division 84 J-Series model must
be treated separately in WRAIR's NMS human factors evaluation.
These units are so large, and are structured and operated in
such a uway that they are best thought of as a "confederation”
of sections and not a unit. In these units, soldier
relationships and unit identification typically do not develop
above the level of section,

Observations of Unit Field Training
Background

Recently 2 WRAIR scientist spent five days in a field
environment with a combat task-force which included three
companies from Oone of the NMS Field Evaluation nonCOHORT
battalions. During his visit, this scientist was able to
observe and intervieuw soldiers at the company, platoon, squad
and individual level. The scientist remained with the units
(various platoons) on a3 26-hour basis.

Observations:

1. While field training may seem very rational and
specific at the level of battalion, company, and evan platoon,
most of the soldiers whno were obdserved in small-unit training
activities had very little understanding of their actual
learning objectives. The reason was that the NCOs conducting
the training did not know or could not identify the learning
objectives themselves or, when they were aware of the training
objectives, they did not take the time to explain them to
their soldiers.

2. A platoon of soldiers was practicing its skills
assaulting an armored vehicle with Vipers (a3an individually
Operated anti-armor weapon). In order to simulate reality,
HILES equipment was being used. Unfortunately, during the
four hours devoted to this training, the platoon was naver
. able to get the equipment to operate effectively. Either
there was something wrong with the equipment itself or the
cadre did not knouw how to properly operate .t. In either case
the soldiers experienced a very haring and generally
unproductive afternoon. The cadre had 10st sight of the
original training objective. Instead of spending the entire
afternoon attempting to "fix"™ the MILES equipment, they might
have shifted their focus to a3 "pretend"™ method and cengtured
the traiping on issues lika identifying target areas o0n the
vehicle ofFf positioning the weapon from concesaled sites. What
OCCurred Was a situation wnhere the soldiers totally lost sight
of..the process and their <“pcus then ctentered O0n an Qutcome

that only involved getting a light (the MILES equipment) o goon.




3. The field training exercise that these soldiers
Wwere participating in was a division-wide effort tc test the
ability of the division's support elements to perform their
combat functions (i.e., supporting the line units). The
soldiers in the line units had heard this objective but the
unit cadre had never given them an explanation of what they
were supposed to be learning during this exercise other tharn
"the stuff we aluays do." This was an important issue because
these soldiers saw themselves spending a3 month in the field
doing many things that could be dane in garrison or in a
series of brief (even one day) field training exercises.
Without a sense that there wWwas an outcome relevant to them,
this whole exercise became "a waste of time" and detracted
_from some of the soldier-and unit-specific training that was
taking place.

. 4. A first sergeant observed that some of the
support types (e.g., the company clerk, medic, driver etc,.)
had little if anything to do during 3 particular evening. He
W3S also aware from their comments that they were bored.
Placing the clerk in charge, he had him organize a raiding
party and plan a2 night assault on 3 nearby element of the sSame
battalion. As part of the planning meeting the first sergeant
helpaed the leader and group members identify their objectives.
He then accompanied these soldiers on the assault, assuming 23
unit member role assigned by the patrol leader. After the
attack, the first sergeant sat uwith an excited and happy bunch
of soldiers to evaluate their efforts. In the two hours spent
in this spontaneous training effaort, these young soldiers uere
not only exposed to some exciting training, they 3ls50 had 3
chance to evaluate their oun performance and soldier skills.

S. 0On another 0CCasion 3 company commander received
3 requirement to have his unit put on a demonstration for the
press. This provided an unplanned oOpportunity for the
commander to take his platoon leaders on an air reconnaissance
of the demonstration site. The commander could only locate
one of his platoon leaders in time and he left the area
seemingly oblivious to the fact that the two platoon sergeants
were readily available and interested in going. One of the
sergeants was brand neu to the unit and the area. It woulgd

have been a potentially significant learning experience far
him.

6. Some units have 3 climate where Superiors and
subordinates are not candid uwith one another. There are also
unit leaders who do not have or do not spend time actually
observing individual and uni% level training. At each level.
Wwhat the commander believes to be the case was seen to be far
from the reality. For example, during the platoon Viper
training described earlier, the company COmmander appeared at
the site. His visit was brief and consisted of his asking the
platoon sergeant "How is it going?" and the sergeant saluting
and enthysiastically saying that "Sir, it's great. These guys
are getting lots of hits." The commander left the area
believing what he had heard. Later the Same evening this
enthusiastic Ccaptarn told his battalion commander about the
Viper training one 0f his pitatoons hag conducted and how great
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the MILES equipment\uas and how it provided reslism to the
training. This company commander and his boss had no ides hou
disastrous the tr3aining had been or how bored their soldiers
uere from this frustrating experience.

7. The field training observations are critically
important to the WRAIR Human Dimensions evalustion because
they provide a necessary perspective on the difference betueen
"raported™ training and "actual”™ training experiences. Along
with the issue of unit relationships or "bonding," training
‘activities are a primary source of the NMS outcome measures
that WRAIR Will use in the overall data analyses. It is
critically important that the research.community find reliable
and valid training measures. At the present time such
measures do not exist in ogther data sources,

Summary

The WRAIR "“soldier-unit™ observations and interviews are
providing a unique and i=wportant opportunity to evalvuate 2
number of COHORT related issues (e.g.. interpersonsal
relationships among and between ranks, relationships among
unit families, and the process and outcomes of individual and
unit training). This is being accomplished uwithout burdening
unit personnel and their families or disrupting unit training
activities. )

Based on the oObservations and interviews cited in this
report, the following issues are noted:

1. The COHORT units observed uwere still in the process
of forming a group identity. Unit stability was being
achieved, and unit rotation should provide the kind of "shared
experience™ that will facilitate an even further development
of group identity.

2. [t is clear that the neuly formed COHORT units have
had only limited success in educating their personnel.
especially career NCODOs, about the nature and purpose of the
COHORY program and the reasons for battalion rotation. Many
soldiers confuse COHORT and Battalion Rotation 3as being one
and the same. They also do not understand or have
misinformation concerning the various policies that gavern
these programs. Many individuals believe that these
initiatives will vltimately have some type of harmful impact
on their careers,

3. More effective and efficient training are primary
goals of the NMS efforts. It is clear from WRAIR's recent
field visits that on the ground observation of actual small
unit training activities is necessary in order to assess the
impacts of COHORT stability on training activities,
particularly the ability of leaders to capitalize on the
opportunities of the COHORT system. At the present time there
is no other source of this type of unit training data..A
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Appendix E

STUDY OF THE HUMAN DIMENSIONS OF THE 7TH LIGHT INFTANTRY DIVISICON
1 October 1985 . -.15 January 198s

1. OVERVIEW . )

This report covers- a period dedicated to data analysis and
preparation of findinqs from the reconnaissance phase of the
study. (See New Hannznq Svstem Field Evaluation, Technical Resort
No. 1, 1 Nov 85, Chapter VII, "New Manning System Llgat Inrantry
Tssues™). Findings from the first NMS technical report were
communicated to the senior leadership of the 7th Infantry
Division (Light) and Fort Ord., Fewer site visits to Fort Ord
were conducted than in previcus (and projected) guarters.
However, regular coatact with units and respondents was
maintained by correspondence and by telaghone.

Salient activities studied this quarter were: the evolution
of the 7th ID(L)/Fort Qrd and WRAIR study advisory process; the
expansion of family issues and development of family support
efforts within battalions and across the installation community;
and the growth of combat unit amilitary proficiency aand. cochesicn
during the first year of COHORT life cycle. In addition, the
research team established contact with other Light Infaatzy
Division (LID) organizations (2Sth LID in Hawaii, Llgth Mountain
LID at Fort Prum and Fort Benning) and initiated working coantacts
with ether Army and OO0 research organizations.

During this gquarter an init=ial set of quantitative data from
the fizst wave of the WRAIR "Soldier Will" surveys was obtained
on four battalions in the 7th ID(L) and processed for analysis.
Preliminary analyses of respoanses at the battalioan level were
performed by the research team by compariag these results to
gqualitative reconnaissance observations. The section below 0a
COHORT unit family demographics demonstrates &the igitial
incorporation of survey information with observations. The
z2sults of addizional uses will appear ia futura raporss.

2. EVALUATION CRITERIA

The ultimate critaria for evaluatiag the NMS are unit combat
readiness, potential high performance, and resistance to bpattle
stress. Since these cannot be assassed in peacetime, the WRAIR. .
research team has adopted iatermediate criteria: srainiag
performance and social climate. Training gerformance comprises
the proficien~y of individuals or teaas in performing mission-
related tasku. Social climate comprisas celicies, customs, and
behaviors that affect horizontal and vertical boading.




Training performance can, in principle, be assessed using
indicators of individual military proficiency and of unit
performance. Indicators of individual proficiency (SQT scores,
APRT scores, weapons qualification scores) are being collected by
TCATA only as pass-fail in the case of sSQT aad APRT, or
categqorically in the case of weapoans qualelcatxons. These
measures do not offer sufficient variance to permit comparative
assessment of the efficacy of training programs. It is of the
utmost importance that numerical scores oa the SQT, APRT and
weapons qualification be collected.

Measures of unit trainiang performance--ARTEPS--show no
variability. In order to obtain approximate comparative measures
in units of the 7th ID(L), WRAIR has used technically qualified

on-site observers to obtain compazisca data on unit traiaiag
performance,.

3. COHORT AND TRAINING PERFORMANCE

Cbservational data from COHORT companies/batteries in non-
COHORT battalions in USAREUR indicate that the junior enlisted
members of the COHORT packages develop nozxms of their ocwn. In
the units observed those norms emphasized proficiency in mission-
ralated activities. If company or battalion command did not.
share these norms, the junior enlisted men complied nominally
with command objectives, but persisted in following their own
norms. The resulks often were that COHORT companies werzse
perceived by commanders as bteing the best in combat skills, but
the worst in administration and garrison activities.

Observational data from the 7t%h ID(L) reflected traianing
performance of COHORT units in favecrable ccmmand enviroaments.
One aobserver ianterviewed commanders aand some staff officers in
all of the thirteen infantry and £ield artillery battalions, and
conducted detailed observations in twelve company/battery-sized
units. He interviewed all of the members of 24 squads/sectioas,
and watched them duriang work or training. The limited scope of
those observations makes them suggestive rather than conclusive.

In two brigade~level commands, intra-brigade competitions
made 1% gaossible to assess the relative trainiang performance of
Sub-unics in all-COHORT as compared t9 <¢ompany-CCHORT batzalions:

Q In one brigade-level command, &the all-COHORT
Sattalion placed two 0f its squads ia the top three ia a brigade-
wide Best Squad Competition. The same batt alion qualified 145 men

for the Expert Infantry 3adge within seven months of its.
activaction.

¢ In another brigade-level command, a compaay of the

ten month-old all-COHORT ba talion won the award for best company
in the brigade.
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Observations and questioning of cannoneers in six artillery
batteries revealed that most of them possessed the requisite
knowledge to function as gunners, and that many of those in the
all-COHORT battalion also demonstrated the ability to functioa as
section chiefs, (These data will be reanalyzed contreolling for
education and GT scores aczoss the faour dattaliocns,)

Cne battery in the all-COHORT artillery battalion completed
its ARTEP within 99 days of activation; all three companies in an

all-COHORT infantry battalion completed ARTEPS within 9¢ days of
activation.

These findings suggest that all-COHORT dattalions achieve
higher levels of iandividual and unit trainiang proficiency in
shortier times than do the company-COHQORT battalions. There were
nc non-COHORT units with which to compare these achievenments.
However, according to over ‘a dozen sanior NCOs and officers
queried, no other battalion in the Army qualified a third of its
men for the Expert Infantry Badge (2I8) in a siagle year, and the
speed with which companies/batteries reacn full operaticnal
capability has not been achieved elsawhere.

COHORT units have broken the often observed cycle ¢f a
decline of morale and commitment Sollowing completion of basic
and advanced training. Soldiers in COHORT units have remained
highly motivatad through the first year in all units observed.
Some officars and NCOs reported let-downs at about the halfway
point, but said these were moderate in amplitude. Further, one
unit in its 35th month was observed as it assumed Rapid
Deployment Force status cne., In spite of being withia two weeks
of deactivatian, the men wWwere as careful, competent,
enthusiastic, and dedicated as soldiers in a newly formed unict.
That a high state of discipline was achieved and presarved £o the
very end of a three-year period reflects an additicnal dimeasion
of the potential of .the COHORT systam.

-

4. COHORT AND SOCIAL CLIMATE

Career officers and NCOs interviewed in the 7th Infantryv
Division (Light) uniformly attributed the rapid achievement of
dnusually hign levels of milivtazy oproficiency to zhe
intelligence, intezest, and cocperativeaness 9f cthe soldiers in
the COHORT packages. However, other commands have received
individual replacements or COHORT packages comgposed of soldiers
with comparable gqualities. The evidence available to . date
suggests that battalioas of the 7th Infantry Oivision, and in
pareicular the all-COHORT battaliaons, are most fully realizing
the potential of their first-term scldiers.

However, tie primary purpose cf the NMS is ¢ provide an
apgpartuanity for personnel stcability that leaders can use Zor
accecretive trainiag and for fostering greater unit conesicon &2
stzrengthen resistance %o battle stress casualiies. Tralniag
performance/military sroficiency is a desirable sy-praducs of the




NMS; it may also be one element contributing to resistance to
battle stress. Other elements of the social climates observed in

battalions of the Division that appear to foster resistance to
battle stress are the following:

¢ Discipline. The Commanding General defines the
objective of discipline in the 7th Division as the creation of a
state of mind that enables each soldier to perform in accordance
with correct professional and moral values in the absence of
_orders or supervision , whether on or off duty. Most scldiers,

down toprivates, behave as if they share this challenging and
personally empowering view.

© The Light Infantry Mission. The light infaatrzy
mission emphasizes independent action by small uanits. 'Most
commanders in the 7th Infantry Division showed willingness, to
varying degrees, to develop the capability for independent action
by empowering their subordinates. To the extent that commaaders
ware able to do this trust developed in both directions, aand
subordinatas experienced a sense of owning the mission.

6 Caring. Most of the leaders observed interacting
with their subozrdinates, beginning with those at squad/section
level, took an active, searching interest in the persconal/
familial welfare dnd professional development of their
subordinates. The sample on which this findiag is based is small
because it depended on the obsarver being on the spot at the time
an interaction occurred. It comprised one battalion commander,
two company/battery commanders, three senior NCOs, and two
squad/sec=ioa leaders.

0 Competence. Interviews of officers and NCOs in the
7th Infantry Divisioa indicate that most have a profound iaterest
in and knowledge of the details aand substance of their
professions. This interest was observed to be contagious, anc

leaders demoanstrated ‘eagerness &9 impart their knowledge &2 their
subordinates. :

¢ Authority. In observations of more than 63 relevant
interactions between soldiers of differing ranks, the saoldiers
involved demonstrated mutual respect. The- authority of superiors
apoears to be moral--derived from the subordianates' rcecognition
of their leaders' competence and iategrity. Superiors treatad
subordinates as colleagues, but there was no questicn of who was
in charge. Neither was there necessity for ritualized gestures
of suberdination. The salute appeared to be a greeting between

members of 2  common brotherhood rather than an acknowledgement of
inferior status.

-

There is iandirect evidence that these elements of the
social climate in the 7th Division streaqgthen &the abilizy of its
members to cope with stress. Units of the Division have

requently demonstrated sustained superior performance under
prolonged aand arduous condisions. ¢Ffor example, during a ten-
moanth period one battalion spent £ifty percent of its time in the
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field. Another spent five weeks out of six on FTXs. The first
three months of a third included Rites of passage, Light Fighter
Course, squad, platoon, and company ARTEPs, and the division-wide
FTX. These experiences were less intense than war, but their
relative severity, their length compared tc the training
environments of most units, and the persistence in ou;standxag

performance suggest the praesence o0f a powerfully supporti
social climate.

The effxcacy of the COHORT system as the fcundatlon of an
arder of magnitude improvement in military proficiency has been
demonstrated under unfavorable conditions (COHORT companies in
non-COHORT battalions) and favorable ones (all-COHORT battalions
in a predominantly COHORT division). Evidence of the potential
for the COHORT system to strengthen resistance to psychiatric
battle casualties is beginning to appear in the 7th Infantry
Division (Light). The apparent success of the Division in
trainiag and building a strong social climate appears to be a
result of synergistic interaction between the COHORT system, tae
light ianfantry mission, and positive Teadersth. The 3unxor
enlisted soldiers bring intense interest ia doan wall and ia
helping each other. The light iafantry missicon gives them a sense
of self-direction and dignity. Positive leadership supports
leaders at all levels in the psychologically dangerous progesses
of empowering subordinates, tolerating uncertainty, and accepting
responsibility. The result is that soldiers of all ranks commit
not enly their time and energy but also their ideas and interest
ko supporting each other in carzying out the mission.

There are, however, costs associated with these
achievements., The outlines arze ]USC beginning to emerge in data
from surveys of all-COHQRT battalions and oargxczoanu opsarvation
oy enlisted data collactors. Praliminar v results indicate that
the levels of morale and confidence among the junior enlisted
soldiers do not approach the levels that senior NCGs and officers
perceived for themselves and their units. The dimensioas of
these feelings, and factors associated with them, will bde
discussed in subsaquent reporis.

This preliminary appreciatica of the implementaticn of the
NMS in the 7th Division is based on limited cobserwvaticn, and the
ocacise processes of interaction nave yet to be idenzifiad, but
the essantial relationships have appeared repeatadly. Theres dces
10t seem t£o be any r=ason wiy &the lessons le2arned ia the 7th
Infantry Division (Light) cannot be useful to other divisioas in
which the mission emphasizes decentralized ogerations (Airland
3att=le as well as low-intenasi &ty operatiocas).

-

S. TAMILY SUPPORT GROUPS AND UNITS

Interviews with Family Supgort Graoup (FSG) volunteers ia
COHORT combat batt=alions at Forz Ord indicace that actlve members
share an ethos of common identity as Army wives and family
nembers. Participation in FSG veolunteer work enablaes spouses 9O
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feel closely attached to their husbands' units and to associate
more freely with one another across (husbaad's) rank. However,
relatively few junior enlisted and first term soldiers' spouses
are active volunteers during the early COHORT period. Efforts
expended by FSG volunteers usually coincide with, but may
sometimes differ from, the expectations of the military chain of
command. Some ways in which FSGs and units interact ara:

o As the division entered into Rapid Deployment Force
readiness status, company and battalioan FSGs organized pre-
deployment unit briefings for family members to assist in raising
their awareness of mission needs. Attendance at briefings of
this sort was substantial by the families of junmior enlisted men
as well as the families of cadre. These briefings encouraged
individual and mutual copiag during the anticipated TDY absences.
Pamily Support Groups used FTXs to practice deployment coping
procedures and approaches. This process of "getting ready for
alerts™ also inspired greater cohesion and social exchange amoug
spousaes and soldiers within their units.

© A FPamily Supporzrt Group Handbook on COHORT, Light
Infantry and Community Resources for family member needs at
Fort Ord was prepared by one battalion's FSG leader. This
handbook also contained guidelines on FSG activities. It was
distributed by the installation commander’'s wife to all
battalion commanders' wives for "customizing™ and adaptation o
the needs of each unit.

0 Recognition of the importance of family members to
each unit and to the division has been iancorporatsd iate 7th
ID(L) military ceremonies. For example, guest seating was set
aside for family members of all ranks at the parade ground and at
other official occasions. Also, awards to active FSG volunteers
made at uanit ceremonies helped grovide recognition and further
incentive to volunteeriang in some units.

© PFamily Support Groups took on functions that
provided continuity during unit garrisca duty as well as TOY.
Soldiers living in the barracks were incorporated iato unit-
family social events and all soldiers were welcomed home from
unit TDY by the support group serving bakery goods. 3Siagle
soldiers provided services to their units' FSG meetings such as
enild care, meeting space preparatioan and clean-up, and printing
of notices. Non-resident wives, and family members of single
soldiers, were mailed FSG newslette2rs by units.

©0 Spauses interviewed, including FSG volunteers from
different units, expressed a need for preparatory skills oz-
advance trainiag about functional roles of Family Suppors Groups
organized by companies ‘and battalions. Celays in full-fledged
Family Support Group developmens were experienced ia all unices
interviewed to some degree. This was partly a result of
inadequate understanding or misconceptions about the PSG r3le in
unitc-family relatioaships. Iaformation and guidance (s needed by
unit leaders and their wives, and by soldiers and their wives t2

. .
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promote successful adoption of the £SG mutual assistance
approach.

The concept of a unit-based, command-sponsoraed, and spousa-
managed voluntary organization is unfamiliar to the Army; it
involves much learning by deing. Natural group leaders among
unit spouses need encouragement to be active regardless of their
hustands' ranks. In the future, commanders and their wives could
henefit from instructional seminars at pre-command school, and
from wrikten materials prepared for distribution. NCOs and
their wives should also receive advance instruction oa the nature
of the unit~based Family Support Group and how to work with it to
assist family members. First term soldiers would benefit from a
module on the usefulness of Pamily Support Groups during their
OSUT trainiang. Their wives and families would also be well-served
by receiving written materials describing Family Support Group
activities and welcoming information through the mail; FSGs could
provide new family members with personal introductioas upon their
arrival at Port Ord.

finally, the Army should issue a notice summarizing the
generic functions of Family Support Groups. It should define the
roles of the volunteer and specify relevant Army regulations
covering volunteers and their relatioaship to units. This
. compilation of basics would help alleviate uncertaiaties and
allow more rapid and thorough intagration of Support Grouss in
COHORT and other Army units.

§. COHORT UNIT FAMILY DEMOGRAPHICS

8ased on observaziocns in the field and preliminazy findings
from WRAIR "Soldier Will"™ sucveys on combat units ian the 7%t
ID(L), the families attached to COHORT units demoastrate a
distinctive set of household charac:zaristics that develop duziag
the first vear of their three year life cycle. Data from the
first year show: h

© Relatively few first term soldiers are married when
they joia their unit at Fort Ord. On average, 1383 of a COHQRT
battalion package have wives, and only two-thirzds (%twWo or taree
dozen) Bdring their family members to live with them ia cRhe
Monterey area. Nearly all junior enlisted families live in oZZ-
post housing duzing the first year. A few COHORT families raside
in on~-post sub-standard housiag or the new mobile home court.

o The juanior enlisted marriage rate laczeases
dramatically during the first COHORT year; the number of marzied.
men in a battalion may double by the midpoint of the COHORT
life cycle. Although family size is small at firsg, by the end
of the first year nearly half the junior enlisted cesident
nouseholds have, or expect to have, children. A small perzentage
of married first term soldiezs are able to move on paost by the
and of the first COHORT year. Thelir young families experience a
variety of stressful military pressures and sociecal adjustments
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during this portion of the COHORT life cycle.

0 Junior NCO (ES-ES5) families form the majoricy of
resident family members in COHORT units at the ocutset of the life
cycle. NCOs account f£for approximately two-thirds of the spouses
and three-quarters of the family members in the Fort 0rd area.
Three-gquarters of junior NCO f.milies live off post initially,
but many obtain installation spoasored housing on or off post
within .the first COHORT year. Junior NCO families may experience
serious cumulative stress during the first year in a COHORT unit.

Both first term soldiers' and junior NCOs' family situatiocas
require further study tq determine the maanner in which family
members respond teo military stress, It appears that family
problems can become sarious detractors &0 soldier and unit
readiness. The unique contribution of married soldiers to unit
cohesion and "soldier will" needs further study.

7. PROJEZCTED AREZAS FOR INVESTIGATION

- The research team's investigatory foci aad areas of field
evaluation ackivity with the 7th ID(L) are projected for the
remainder of 1986 as follows:

o Comparative studies of amilitary cohesion and command

climate in combat, combat support, and combat service support
units will continuae.

o A study will begia en the relationships between
psychological-behavioral characteristics of combat uait
commanders, command climate, interpersonal dynamics within the
unit, and military proficiency (as the best available analog of
combat effectivaness). ’

o The detailed case-~study by participant-cbservation
and incarview of cohesion, intergersonal rapport, and command -
climate in individual battalions will c¢ontinue and be expanded.
Research atteantion will be paid to (1) unusual or unpradicted
events and the ways soldiers and leaders respond to and cope with
these avents; (2) the ways soldiers balance and fulfill
obligations of rtime and commitment to their unit and their
immediace families; (3) the traiaing uses made dy unit leaders of
target events relative %Za the tstal unit life cycle; and (4)
leadership traansitioas.

0 A comparative interview study of family-unit bonding
and the influence of unit-cased Family Support Groups on strass.
reduction ameong family members aad soldiers will continue. It
will be followed By an investigation of family identification
with, and spousal participation within, unit Family Support
Gzaups. A second elemens to be studied is the social structure
and community organization of Family Support Groups as ianovagive
mutual assistance inszituczions atc Fort Ord.




0 A detailed study will be performed on the effacts of
military worktime, including TDY and deployment separations, on
family stability and household functioning among soldiers ia
COHORT combat units, Research will focus on: (l) identification
of sources and impacts of military stress in families; (2) family
coping adjustments and attitudes towarc che military way of life;
and (3) daily-life adaptations to the Light Infantry mission and
living conditions at Fort Ord.-

Data will be collected by means of case-study
interviews over the course of the COHORT life cycle with
-households at different stages of family development and damestic
organization. Comparative information will be recorded from

Eocused group interviews and participant cobservation of .family
stress issues.

8. CONCLUSICN

The major cobjective of these studies is to describe and
assess problem areas and identify the nexus of causality that
sonnects the MNew Manning Systea personnel stabilization
iniciatives o successful unit cohesion, combat proficiency, and
resistance to battle stress. Major elements for investigation
are unit cohesion within and across ranks, leadership processeas,
and FPort Ord family well-being initiatives. The gualitative
methodologies applied through interview and observation
techaiques will te linked to findiags from the series of suzvey
questionnaire administrations (two additiocnal waves of the WRAIR
"Soldier Will" Survey and the Sgouse Survey during 1986§).
Analysis will be integrated through a data-comparison process
among researchers at WRAIR. Teadback and advisory inkteraction
with 7th ID(L) and Fort Ord commandezs aad research users will
proceed as the data are analyzed and concept papers ars produced.

Suzvey and observation-ianterview efforts will be expanded to
- cover QISCOM units and special troog units as additional researcch
rasources become available in 1986. [atended ianvestigation of
cohesiaon and effsctiveness among combat sarvice support units and
garrison agencies awaits determinazion of the availability of
axtra-departmental collaboration and rascurces,

(For comment, c¢ontact the following WRAIR research t=am members:
LTC Theodora P, Furukawa, Ph.D., secia work officer wno sezves
as Principal Investigator for the [n-depth Combat Batt=alion Study
camponent of the Human Dimensions field Svaluation of the 7th
[D(L); SGT Gary Killiebrew, behaviaral science specialist who,.
sarves as rasearch assistant f£for the In-depth Combat 3aztaliod
Study component; Pazis R. Xirkland, Ph.D., militazy zesearch
historian and National Research Couyncil Fellow who servas as
Principal Investigator for the Leadership and Unit Climare Study
comgponent; Naacy Loring, military 39Cciclagisc wno serves as
?ringipal Investigator fcr the Combar Supoortc Uniz Sctudy
component; and Jcel M. Teitelbaum, 2h.D., M.5.2.H., sublic healzn
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and family anthropologist who serves as Principal Investigator
the Family/Community-Onit Study component. ' Department -
Military Psychiatry, WRAIR, AUTOVON 291-5312/5369/5261/5213;
Commercial (2¢2) 427-5312/536@/5261/5214.)

- ———————" i r—— a————— " 4

E=il




