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Foreword

The Navy-wide Personnel Survey (NPS), which is administered annually, is one part of the
Navy Personnel Survey System (NPSS) originated by the Navy Personnel Research and Develop-
ment Center. The NPSS is designed to manage and control Navy personnel surveys to minimize
intrusion into fleet and shore operations and to serve as a vehicle for attitude and survey research.
The NPSS is composed of NPS, special surveys, and quick-response surveys. NPS 1991 examined
the perceptions of personnel in a variety of areas including rotation/permanent change-of-station
(PCS) moves, recruiting duty, pay and benefits, education and leadership programs, quality-of-life
programs, organizational climate, and Acquired Immune Deficiency Syndrome (AIDS) education.
This information is valuable to managers and policy makers in program formulation and evalua-
tion.

NPS 1991 was conducted under the sponsorship of the Chief of Naval Personnel (PERS-00)
within reimbursable work unit 92WRPS522.

This technical note, one of a series documenting the results of the NPS 1991, provides the cross
tabulation results for officers. NPRDC-TN-92-22 provides the cross tabulation results for enlisted
personnel. NPRDC-TN-92-20 provides the graphic presentations of the responses of enlisted per-
sonnel. NPRDC TN-92-21 provides the graphic presentations of the responses of officers.

Any questions regarding this report should be referred to Emanuel P. Somer, Head, Survey Re-
search Division, (619) 553-9248 or DSN 553-9248.

DELBERT M. NEBEKER
Director, Organizational Systems Department




Summary

The second annual Navy-wide Personnel Survey (NPS) was mailed to 23,821 randomly sam-
pled active duty cnlisted personnel and officers in December 1991. Completed questionnaires were
accepted through mid-February 1992. An adjusted return rate of 57 percent was obtained. Survey
topics included rotation/permanent change-of-station (PCS) moves, recruiting duty, pay and ben-
efits, education and leadership programs, quality-of-life programs, organizational climate, and Ac-
quired Immune Deficiency Syndrome (AIDS) education. Responses were weighted to allow
generalization of sample results to the Navy population. Responses of officers are broken out by
paygrade and other important demographic variables.

vii




Contents

Page
INEPOAUCLION ...ttt ee e et s e se e et easeseae s seasastasssenasan 1
| 22001 0) 1<) ¢ 1 OO URRR 1
PUIPOSE......eeeeeeeeee ettt s see s s ar st e e s e s e e es s r e s s e s e ecessesnassessssnesssaessssesnen 1
APPTOACH ..ottt st st e st et e e sa e s e st e st s e e ss e e st e enr e s e R e e e s an 1
OFBANIZALION. .....cc..oeeirevreeeeecerereerseerrsaeesseeerrte st esssneessseensesastesssreaseessnssseseassnassnsssessssesasenne 2
MaIEIN Of EITOT ..ottt sttt et e e ssnosesrsesse e senossesassssasessnessnssesanens 2
How to Read the Cross Tabulation TabIes.......coo oot eereereecesessssessnnes 4
REFEITCIICES ...t ee s e eees et et st s eesasessearareseseemsaee s seemeene 5
Statistical Tables fOr OFTICET'S ... esesseeenen 7
Appendix--Navy-wide Personnel Survey 1991 ... A0
Distribution List




Introduction
Problem

The morale and job performance of Navy members take on added importance in an era of down
sizing, where each individual must contribute to the increased efficiency required of a reduced
force in a still-hostile world. Navy members’ attitudes and opinions represent input vital to the
development and continuous improvement of Navy policies and programs; therefore, such
opinions must be measured in a systematic and timely fashion, thus furnishing an accurate
reflection of the views of its diverse and widespread membership.

Purpose

The annual Navy-wide Personnel Survey (NPS), initiated in 1990, was designed to
systematically collect opinion data and to provide timely information on issues of importance to
policy makers. The annual sampling, representative of the entire Navy population, will allow the
identification and analysis of trends in opinions and attitudes toward plans, programs, and policies
which materially affect Navy members’ performance and morale. The survey was also designed to
accommodate the study of topics of compelling interest on a one-time basis.

Approach

NPS questionnaires were mailed in December 1991 to a random sample of 23,821 enlisted
personnel and officers with a projected rotation date of March 1992 or later. The sampling
represented approximately 3 percent of the enlisted population and 11 percent of the officer
population. Of the original sample, 704 surveys could not be delivered. Reminder/thank you
postcards were mailed to the entire sample 4 weeks after the surveys. During the 10 weeks the
survey was in the field, 13,232 were completed and returned for an adjusted return rate of 57
percent. Table 1 provides the unadjusted return rates for paygrade, total enlisted, and total officer
groups.

Table 1

Return Rates for Paygrade Groups

Paygrade Population Surveys Percent
Group N Sent Return®
Enlisted
E-2 and E-3 125,849 4,703 22
E-4 through E-6 302,769 9,155 52
E-7 through E-9 51,930 1,874 79
Total 480,548 15,732 46
Officers
W-2 through W-4 2913 1,152 81
O-1 through O-3° 43,248 4,065 66
0-4 through 0-6 26,360 2872 80
Total 72,521 8,089 73

*Percent return was calculated without adjusting for surveys that could not be delivered.
YIncludes O-1E through O-3E.




The survey requested demographic information and measured military membcrs’ attitudes and
opinions in various areas, including rotation/permanent change-of-station (PCS) moves, recruiting .
duty, pay and benefits, education and leadership programs, quality-of-life programs,
organizational climate, and Acquired Immune Deficiency Syndrome (AIDS) education. Of the 230
questions in NPS 1991, 138 were also in NPS 1990.

This technical note provides the NPS 1991 results in cross tabulation tables for officers, while
a companion technical note (Wilcove & Quenette, 1992) provides cross tabulation tables for
enlisted personnel. Additional technical notes (Quenette, Gordon-Espe, Eliassen, Kalus, Hase, &
Brinderson, 1992a, 1992b) contain graphic presentations of responses of enlisted personnel and
officers.

The cross tabulation tables are based on weighted data. Responses were weighted by paygrade
to reflect each paygrade’s actual proportion in the Navy, thereby allowing generalization of sample
results to the entire Navy. Separate weighting schemes were employed for enlisted personnel and
officers; within the enlisted/officer groups, each paygrade was weighted separately.

For statistical analyses, officers were assigned to one of three groups: (1) W-2 through W-4,
(2) O-1 through O-3 and O-1E through O-3E, and (3) O-4 through O-6. Enlisted personnel were
grouped as follows: (1) E-2 and E-3, (2) E-4 through E-6, and (3) E-7 through E-9. E-1s were
excluded because of their limited time in the Navy.

Organization

The sequence of cross tabulation tables in this technical note corresponds to the sequence of ‘
the questions in NPS 1991. (A copy of the NPS 1991 appears in the appendix.) For questions that
allow the respondent to select a “Does Not Apply” option, the results are displayed with and
without that option. In addition, some questions were broken out, not only by paygrade, but by
other demographic variables, and those results are displayed as well.

Margin of Error

The cross tabulation tables present the percentages of (weighted) subgroups selecting each
response option. Tabulated results are accurate within the margins of error displayed in Table 2.
For example, for the W-2 through W-4 group, the true population percentage could be as much as
3 percent higher or lower than the value displayed in the tables. Small sample sizes yield unstable
results. For example, only 37 Asians (Table 2) completed the survey, with a margin of error of 16
percent. In such situations, conclusions and interpretations should be considered tentative.




Table 2

Margin of Error for Selected Groups of Officer Personnel

Sample Sizes o
Group Unweighted Weighted Error?
Gender
Males 5261 5162 +01
Females 633 733 +04
Marital Status
Married 4502 4145 +01
Single 1396 1755 +03
Race
White 4828 4887 +01
Black 230 218 +06
Other 254 242 +06
Ethnic
Hispanic 134 149 +08
Asian 37 4 +16
Filipino 103 75 +10
Other 634 621 +04
None 4432 4439 +01
Paygrade
W-2 through W-4 928 237 +03
O-1 through O-3° 2672 3523 +02
O-4 through 0-6 2307 2146 +02

*Errors calculated at 95 percent confidence level.

bIncludes G-iE through O-3E.




How to Read the Cross Tabulation Tables

The information contained in each cross tabulation table is described in Figure 1.

Question number and paraphrased text of question.
Respondent groups.
Response options.

Count: Weighted count of responses.

halE ol o A

Row Percent: For a given option, the row percent provides the distribution of responses
across the (weighted) respondent groups.

6. Column Percent: For a given (weighted) respondent group, the column percent provides a
distribution of responses across response options.

Total number of respondents (weighted) selecting option.
Percent of all respondents (weighted) selecting option.
9. Total number of respondents.
10. Total number (weighted) of respondents in group.
11.  Percent of all respondents in (weighted) group.
12.  Number of respondents (weighted) who omitted question.

OMARITAL Q6 WHAT IS YOUR MARITAL STATUS? BY PAYGRADE Q17 WHAT IS YOUR PAY

GRADE?
PAYGRADE PAGE 1 OF 1
COUNT I 1
ROW PCT IW2-W4  01-03  04-06 2
, CoL PCT ROW
1 4“1 s I
MARITAL + + + i#ly‘
0 I 210 I 2078 I 1857 4145
MARRTED I 5.1 1 501 I 44.8~2 703
I 8.7 I $9.0 I 86.7 5
+ + -— + 6
11 4 I 1288 I 155 I 1446
NEVER MARRIED I .2 I 89.1 I 10.7 I 24.5
I 1.5 I 36.6 1 1.2 1
+ + + + 7
I 22 1 148 I 124 I 2947
SEP-DIVORCED I 7.6 I 0.3 I 42.2 1 5.0
I 9.4 1 4.2 1 5.8 1 s
31 11 7 1 6 I 15
WIDOWED I 6.2 1 49.5 I 44.3 T .2
I .41 .21 31 9
COLUMN 236 3520 2142, 539/
TOTAL ‘.0 59.7 36.3\_ 100.0
ONUMBER OF MISSING OBSERVATIONS: .8 /
0
1/ 4

Figure 1. Cross tabulation table for Question 6.
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