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1.0 INTRODUCTION

In 1983 the Federal Aviation Administration (FAR) initiated the FAA/
Industry National Prototype Heliport Demonstration and Development
Program. This program was established to encourage construction of urban
public-use heliports in response to the growing demand for such facilities
that had developed over the previous 25 years. During this time, as new
applications for urban helicopter use evolved and existing uses escalated,
the numbers of helicopters operating in metropolitan areas had increased
significantly. This effort was also designed to demonstrate, by example,
the smooth integration of helicopters into the urban transportation
infrastructure. Funds to build full-service heliports in major urban
areas were made available through this program. The cities selected for
the prototype demonstration heliports were: Indianapolis, New Orleans,
Los Angeles, and New York. New York's entrant the Downtown Manhattan
Heliport (DMH) shown in figures 1, 2, and 7 was the second demenstration
heliport to be completed; it opened in the summer of 1987.

The current New York City Manhattan heliport system represents one of
the largest and most complex heliport centers in the wcrld, The current
total helicopter activity is estimated to be about 140,000 movemeénts
annually, and this number has been forecasted to double within the next 20
years. That activity is conducted at four heliports, each strategically
located to serve a particular market. The locations of these heliports
are shown in figure 2. The Downtown Manhattan Heliport, commonly referred
to as the Wall Street Heliport, is one of these key Manhattan facilities.

The DMH is a publicly-owned and operated, public-use heliport. The
heliport consists of a 550 X 85 foot pier with an attached 90 X 300 foot
barge for helicopter parking (see appendix C for layout plan). It is
situated in the East River mear the south western tip of Manhattan
Island. This location is adjacent to New York City's financial district,
as well as other major business centers. A heliport has been in operation
at this location since 1960.

As one of the three heliports funded under the FAA's National
Prototype Heliport Demonstration and Development Program, the DMH was
designed to demonstrate how a downtown, public-use heliport allows
helicopter transportation to be readily integrated into the urban
transportation infrastructure. The DMH is a prime example of this type of
heliport and has attracted international attention.

The heliport is owned and operated by the Port Authority of New York
and New Jersey (PANYNJ). It is open Monday through Friday from 0700 hours
to 1930 hours. At night, on weekends, and on holidays, the DMH can be
used with prior arrangements. It has 1 touchdown pad at the end of the
pier, space for 2 concurrent loading operations near the terminal
building, and space on the barge to park 12 helicopters. The terminal
building is a permanent two-story structure with a passenger waiting
lobby, some office handling area, space for heliport management, office
space and sorting rooms for the courier operation, and a pilot's lounge.
The only service offered to pilots and operators at the DMH is helicopter
parking. An automatic-weather-observing system (AWOS) is planned to be
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installed in 1991, and to make the heliport "all-weather," a microwave
landing system (MLS) is planned.

The market service area, the area from which a heliport attracts
business, is considered to be less than 100 miles although helicopters
from all over the United States, particularly from the Northeast do use
the heliport. Such dignitaries as the President of the United States,
flying in from Washington, D.C., have used the DMH. The market area is
shown in figure 3.

1.1 PURPOSE

This document is part of the FAA's response to a Department of
Transportation (DOT) Inspector General's recommendation to assess the
results of the investment made at heliports developed under the prototype
program. In addition, the study is intended to provide operational data
for heliport planning. The study is accomplished through an investigation
and evaluation of the heliport's current operations and its history,
including why and how it was dsvéloped. The investigation includes the
environment in which the [+ uow operates. A similar study of the first
demonstration heliport to open, documented in a report entitled
"Indianapolis Downtown Heliport - Operations Analysis and Marketing
History," (DOT/FAA/DS-89/32), was completed in March 1990.

1.2 PROJECT ORGANIZATION

This effort was divided into two distinct tasks. The first task
investigated the history of the DMH. The history includes both the
background of the original heliport, built in 1960, and the processes of
planning and operating the new prototype facility, opened in 1987. It
further discusses an overview of the current operational enviromment, the
aviation infrastructure in which it now functions, and the role it is
expected to fulfill in the future.

The second was the analysis of operational data related to heliport
activity from January 1987 through December 1989. The analysis was
performed through the use of a database and statistical analyses that were
designed to evaluate the parameters considered significant to the overall
assessment of heliport operational activity.

This study describes the work accomplished and the findings related
to these two tasks.

1.2.1 Historical Analysis

Section 2 investigates the developmental history of the DMH from its
beginning as the Wall Street Heliport in 1960 to the present day. It also
discusses the processes of planning, developing, and operating the current
facility, its managerial structure, and presents an overview of the
aviation infrastructure in which the it is located.
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Sources of information on the history of the heliport include data
received directly from the PANYNJ, both in writing and from interviews
with key personnel; articles from various publications about the heliport;
promotional information; investigative material; and telephone discussions
with frequent users of the heliport.

1.2.2 Operations Analysis

The operations analysis made use of available data on the heliport's
activity from as early as December 1960 when the Wall Street Heliport
first opened, However, the only data available for the period between
1960 and 1985 are the total annual operations. Monthly operations are
available for 1986, but are incomplete. The operations conducted by
helicopters operated by the PANYNJ are not included in the 1986 data. A
complete record of individual helicopter operations, by time of day, is
available from January 1987 through December 1989. Consequently, a
detailed analysis of the operational characteristics is only possible
between 1987 and 1989. These data are used to describe the parameters
significant to heliport activity and pertain to aircraft categories,
mission types, and passenger movements. The data elements are
differentiated by annual, monthly, daily, and hourly variations. The data
parameters examined and the methodology applied are described in
section 3. Section 4 presents the results of the operations analysis.




2.0 HELIPORT HISTORY AND OPERATING CHARACTERISTICS

This section investigates the developmental history of the heliport,
the processes of planning and operating the facility, its current
managerial structure, and the aviation infrastructure in which it
operates.

2.1 DOWNTOWN MANHATTAN HELIPORT

Aviation is an important industry in the New York/New Jersey
Metropolitan Region, contributing significantly to the welfare and
convenience of its approximately 17 million residents and the many
additional millions of travelers who conduct business and tour within its
boundaries. Aviation activity generates more than $20 billion of economic
activity within that region and provides employment for 300,000 people.

Furthermore, the DMH is located in one of the most complex flying
environments in the world. There are three major airports within the New
York terminal control area, John F. Kennedy International, LaGuardia, and
Newark International, that share portions of one large terminal control
area (TCR). The areas along the Hudson and East Rivers, where the
Manhattan heliports are located, are well within the boundaries of the New
York TCA. Under normal circumstances the floor of the controlled airspace
extends to the surface. This would not allow free access of VFR
helicopter traffic into the heliports. To alleviate this situation, two
VFR exclusions were designed, one along the Hudson River, and one along
the East River. These exclusions provide VFR helicopter access to the New
York heliports. Specific helicopter routes through the New York City area
were developed through FAA and industry cooperation. These routes are
depicted on the Helicopter Route Chart for New York City (December 13,
1990) issued by the FAA. .

Although the three major airports are the principal contributors to
the economy, the city’s heliports provide the means for quickly
transporting passengers, particularly business people, from the airports
and other origins to the city center. Depending on traffic congestion, a
helicopter flight from LaGuardia Airport to downtown Manhattan takes only
6 minutes compared to an hour or more by ground transportation.

Helicopter air couriers rush important financial documents and bank paper,
principally cancelled checks, from the area airports to the DMH to be
distributed to downtown banks for immediate deposit. These papers have
origins all over the nation.

The importance of helicopters to Manhattan was emphasized in a report
entitled "Destination: Manhattan, A study of Heliports, Land Use, and
Public Impact," produced by the Office of the President of the Borough of
Manhattan in September 1989. The report states "New York City, the
business and commercial center of the world, is increasingly dependent
upon accessibility by air, not only through the three major airports, but
also through heliports located near the central business district.” That
huge business district is illustrated in the 1986 photograph of Manhattan
shown in figure 4.




FIGURE 4 PHOTOGRAPH OF MANHAT TAN




2.1.1 History of the Downtown Manhattan Heliport

Development of the DMH is an outgrowth of planning in the early
1950's. Following success of the helicopter in World War II, Korea, and
in limited commercial uses soon thereafter, transportation agencies began
to evaluate its long term role in the commercial sector. The PANYNJ,
which was created by the states of New York and New Jersey to develop
transportation facilities within the metropolitan region, took the
initiative to advance a system of heliports. The PANYNJ, in coordinated
effort with the Air Transport Association and the Aircraft Industries
Association, developed a basic philosophy to be used in the design of
heliports for scheduled passenger use.

In the mid 50's, the PANYNJ announced a heliports master plan for the
metropolitan region. The West 30th Street Heliport was opened in 1956
with an investment by the PANYNJ of $355,000 for landing, parking, and
fueling facilities. New York Airways, the first operator there, initiated
shuttle service to the three major airports. For various reasons,
including unreliability of equipment and inability to meet schedules,
passenger activity did not develop as expected. It was believed that a
heliport in the financial district would generate more passenger demand.
As a result, New York Airways urged the PANYNJ to develop a second
heliport, the Wall Street Heliport, on Pier 6 at the east shore of lower
Manhattan. Because of its proximity to the financial district, it was
believed ‘that a greater passenger market existed at that location. The
FAA and New York City officials supported that development. There was no
community opposition to the Wall Street heliport project, probably because
there were few residences near the site and helicopter noise had not yet
become a community concern. To this day, there are no known problems from
the building tenants nearby. In fact, throughout its history there have
been no groups opposing the heliport. Rather, there was strong support
for the DMH from many organizations, including the Community Board, during
the selection process for the FAA/Industry National Prototype Heliport
Demonstration and Development Program in 1983.

On December 8, 1960, the PANYNJ dedicated the original Wall Street
Heliport illustrated in figures 5 and 6. The heliport was constructed on
Pier 6, a wooden structure originally built in 1888 for use as a general
cargo terminal. The PANYNJ provided an 80 X 85 foot landing pad, a
300 X 85 foot helicopter parking area, a small terminal building, and an
automobile parking area at a cost of $230,000. Mr. Robert Cummings, Jr.,
President of New York Airways, who participated in the dedication, made
reference to the historic 32 minute helicopter flight just 18 days
previously from the city center of Philadelphia to the city center of New
York. That flight was hailed as a forerunner of the establishment of
scheduled service from city center to city center. New York Airways
became the operator of Wall Street Heliport, providing shuttle service to
the major airports. Other activities included charter, sightseeing, and
corporate.

The wooden pier structure began to exceed its useful life in the
early 1980's. Section after section had to be removed or temporarily
repaired. Eventually, the entire structure was deemed unsafe for
operation. In September 1983, the facility was closed and operations were
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transferred to a temporary private facility created at Battery Park City
for PANYNJ use pending an evaluation of alternatives regarding
reconstruction of the Wall Street Heliport.

2.1.2 Reconstruction

The cost of reconstruction to provide an adequate modern facility was
then estimated to be nearly $7 million. That high cost presented a
problem to the PANYNJ because of the limited revenue potential and the
self-supporting structure of the organization. Fortunately, in early 1983
the FAA announced its National Prototype Heliport Demonstration and
Development Program to fund development of a full-service heliport for
eventual ali-weather operations.

With the potential of 90 percent Federal funding, the PANYNJ decided
to offer the Wall Street Heliport as a candidate for the demonstration
program. The heliport was then renamed the Downtown Manhattan Helipo;t
(DMH). A strategy was developed to gain wide support for reconstruction.
Letters of support were obtained from New York State, New York City, the
Community Board representing the community in which the site is located,
the Downtown Lower Manhattan Business Association, Inc., and the Eastern
Region Helicopter Council (ERHC).

Mr. H. Peyrebrune, Assistant Commissioner for Public Transportation,
New York State, said, "If you can develop criteria and standards for an
all-weather heliport for the Wall Street location, then you have no
difficulty applying it to any other location in the country.” The
Chairman of Community Board No. 1, said, "The Downtown Manhattan Heliport
is a key link between the Wall Street financial community and the
airports. Air courier firms rush critical financial documents, primarily
checks, to downtown banks for deposit'before the start of the business
day. These checks arrive at area airports on overnight flights from all
over the cocuntry. Courier tenants have been reporting volumes in excess
of 80,000. pounds per month. The estimated value of these checks amounts
to billions of dollars per day and the float (interest on uncollected
checks) is of major importance with today's high interest rates. The
provision for precision approach facilities at the Downtown Marhattan
Heliport to serve that need is, therefore, important to the commercial
activities in lower Manhattan."

The President of the Downtown Lower Manhattan Business Association,
Inc., stressed, "The current concentration of our expanding service
industries and the ongoing growth of our area support our need for a
heliport facility which will be larger, safer, and more representative of
the quality of our area."

The FAA selected the DMH as one of the four heliports for prototype
program funding.

2.1.3 Description of the New Facility

The heliport is located on the East River. The PANYNJ's lease with
New York City encompasses an area of approximately 8 acres extending to
the U.S. Pierhead Line as shown in appendix C, thereby allowing expansion
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to almost double the existing operational area if desired. The term of

20 years commenced on March 1, 1986. That lease allows development for
air terminal purposes only. Protection of heliport operations is provided
by a lease provision requiring the City to use reasonable efforts to
prevent waterborne activity or erection of structures in adjacent approach
areas that would inhibit such operationms.

The land use of the neighborhood, situated in the financial district,
is predominantly offices for banks, insurance companies, law firms, and
investment firms. There are some commercial/retail buildings and
tourist/recreational activities scattered throughout the area. There are
very few residential buildings. The 1980 census data showed a residential
population of only 529 people within the 2 census tracts which comprise
the surrounding neighborhood. By comparison, the 1980 population within
the 4 tracts near the East 34th Street Heliport was 25,431 and the 4
tracts near East 60th Street was 25,752. There are virtually no
complaints of helicopter noise at the DMH. Although noise is discernible,
it is insignificant because of the relatively high background noisz from
heavy vehicular traffic. Further, there are very few weekend and
nighttime operations.

The heliport was built as a replacement for Pier 6 using the same
measurements, thus avoiding a protracted environmental assessment (EA).
The adjacent barge was added but it did not require an ER because it was
considered a floating structure archored in place. The relatively long
length of the narrow pier with a landing pad outboard and a terminal near
the shoreline imposes some limitations. Taxiing to the terminal becomes
somewhat lengthy and only two gates can be accommodated at the terminal.
An optimum layout would include wider frontage to allow more gates and
shorter taxiing distance. The area leased by the PANYNJ allows for
potential expansion either by structural improvements to the pier or by
additional anchored barges to provide more close-in gates.

The heliport shown in the photograph in figure 7 consists of an
85 X 550 foot concrete pier that accommodates a large landing pad, a
terminal building, wu auto parking area, and a barge 90 X 300 foot,
rigidly anchored in place adjacent to the pier providing parking for up to
12 helicopters.

The deck was designed and built to accommodate a 50,000 pound
rotorcraft, which should make the deck sufficiently strong to handle
potential tiltrotor aircraft that would provide service from downtown New
York to downtown Washington, D.C., Boston, Massachusetts, and other
regional locations.

The modern terminal building is an architectural design typical of
the waterfront, as was shown in figure 1. The terminal building offers a
comfortable and attractive passenger lounge shown in figure 8, ticket
counters, separate courier operations space, administrative offices, a
heliport operations center, and a pilots’ lounge.

There is a semiautomatic, foam fire fighting system with remote
operation at the terminal providing complete coverage of the pier. The
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heliport is equipped with a pulsating light approach system indicator
(PLASI) with a second unit ready to be installed for additional direction
capability. Radio communication is provided by two frequencies to assure
reliable communication with pilots approaching the facility. An automated
wea?her observing system (AWOS) is expected to be installed by the end of
1991,

Access from the road, FDR Drive, presents some problems. Driving
south, one must go past the heliport to the exit that leads to the ferry
terminal and then drive north to the heliport. Traffic going. north and
exiting from the bypass tunnel must veer quickly to the right, crossing
other traffic that is going straight on South Street. There are mno
current plans to improve these conditions. However, the problems are not
considered major.

Various modes of ground transportation are available at the heliport.
A car rental facility is located to the north of the heliport within short
walking distance. There are subway and bus stops, also nearby. Taxis
fggquently pass the front of the heliport, allowing one to readily hail a
cab.

The approach and departure paths to the heliport were established by
a coordinated effort among pilots, the PANYNJ as operator of the heliport,
and the FAA. These are shown on the helicopter route chart of the NY
terminal area, an excerpt of which was shown in figure 2. To provide
all-weather capability for the heliport, plans were made to install a
microwave landing system (MLS).

The IFR approach was planned as a point-in-space procedure. The MLS
was to be located at a waterfront site at Fishport in the Red Hook area of
Brooklyn to transmit a signal to the southwest. This configuration was
expected to have allowed a precision approach to a point-in-space with a
decision height (DH) of 450 feet and minimums of a 500 foot ceiling and
3/4 mile visibility. This provided adequate obstacle clearance above the
masts of ships using the harbor. Flight operations from the point-in-
space to the heliport would have used VFR procedures. This project had to
be abandoned when the PANYNJ, the owner of the waterfront facility on
which the MLS site was to be located, placed the facility up for sale and
did not want to encumber the deed by allowing the MLS. Other MLS sites in
Manhattan were considered but rejected because structures would have
become obstructions in violation of FAA approach criteria in the
transitional zones and missed approach areas. In addition, MLS equipment
wgg not available. At this time, the FAA is investigating alternate
sites.

2.1.4 Other ‘Manhattan Heliports

The role of the DMH is best discussed within the context of the
Manhattan Heliport system.

2.1.4.1 West 30th Street

The West 30th Street Heliport is located at the intersection of West
30th Street and the Hudson River. It has been in operation since 1956.
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The property was originally owned by New York City but is now owned by New
York State as part of the Westway land transfer and is leased to the
PANYNJ on a month-to-month basis. The PANYNJ has jurisdiction over this
heliport as far as setting the basic operating rules and the fees charged,
but it is operated by Air Pegasus, a private company. Manhattan
Helicopter also operate from this heliport, as did Trump Air when it was
in operation. The facility occupies an area of about 34,000 square feet
and contains two landing pads, five parking positions, and a small
temporary terminal. The heliport has refueling facilities that are now
under renovation. Its hours of operation are 0730 hours to 1930 hours,
Monday through Friday, and 1100 hours to 1900 hours on Saturday, but it is
considered a 24-hour "on demand" heliport. The helicopter missions flown
a this heliport are principally corporate/executive and sightseeing.

2.1.4.2 East 60th Street

The East 60th Street Heliport, also called the Pan Am Metroport, is
located along FDR Drive on the East River shore. It is owned by New York
City and is operated by Johnson Controls. Johnson Controls is the new
owner of Pan Am World Services, Inc., a subsidiary of Pan American World
Airways that had previously operated the heliport. The East 60th Street
Heliport has been in operation since 1968. It occupies an area of 38,500
square feet and has five landing pads, but there is only room for three
helicopters to park at one time. There is a small trailer building that
provides a minimal area for offices and a lounge. It operates between
0800 and 2000 hours, Monday through Saturday and 1100 to 2000 hours on
Sunday. This heliport provides Jet A fuel and is the only heliport to
currently offer hangar service. The primary mission at this heliport is
transporting business executives who travel to offices in the city.

Another important function the East 40th Street Heliport provides the
city is emergency medical service (EMS).to Manhattan hospitals. The New
York City Bureau of Statistics estimates that there are 20 hospitals on
Manhattan Island. The majority of EMS helicopter transfers are performed
grim the E. 60th Street Heliport, and a few from the East 34th Street

eliport.

2.1.4.3 East '34th Street

The Fast 34th Street Heliport is located at E. 34th Street and the
East River. This heliport is owned by the City of New York and is leased
to and operated by Island Heliport Corporation. It has been open since
1972. It occupies an area of 40,000 square feet, has seven helicopter
parking positions. Two trailers are used, one for a terminal and one for
offices. This heliport is open between 0900 to 1930 hours. The missions
accommodated .by this heliport are charter, sightseeing, commuter, and
corporate/executive. The East 34th Street Heliport also support a limited
number of EMS operations.

2.1.4.4 World Trade Center/Battery Park City Heliport

For 4 years between September 1983 and September 1937 while the DMH
was being reconstructed, the Battery Park Heliport was open to the public
as a replacement for the DMH. Although it opened in :+¥78, it was strictly
used by the PANYNJ prior to 1983.
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2.1.4.5 Private and Restricted Use Heliports in Manhattan

Limited permits can be issued by the Department of Transportation for
a private helistop. These helistops are considered temporary because no
improvements to the location other than minimal markings can be made, and
because the permit must be renewed annually. Another restriction is that
helicopter use at these facilities must be directly related to the use of
the property on which it is located. For instance, a business-owned
helicopter is only allowed to perform corporate/executive transport ur
transport of material and equipment relating to that company's operation.
In Manhattan, as of 1989, the only such helistop was the Consolidated
Edison Helistop located at the East River Plan on Fourteenth Street.

At the present time, there is a ban on rooftop heliports in
Manhattan. There is, however, a rooftop heliport on top of the World
Trade Center. This heliport is available exclusively to the PANYNJ in
cases of emergency.

2.1.5 DMH Economics

Although initially estimated at under $7 million, the final project
for the reconstruction of the DMH cost approximately $13 million. The
increase was attributed principally to an increase in the size of the
terminal building, other design changes, and unanticipated. construction
delays. The cost of the construction alone was approximately $10 million.

The total capital investment at the heliport was covered by the FAA
through Airport Improvement Program (AIP) grants and by the PANYNJ.
Federal funding consisted of $6,025,000, $5,495,000 of which was provided
under the demonstration program and $530,000 from the sponsor's
entitlement apportionment. The rest. was paid by the PANYNJ. There were
no city or state funding contributions.

Operating revenues are derived principally from takeo.f fees, parking
fees, and building rentals. Those revenues are insufficient to cover the
operating and maintenance costs. The PANYNJ operates under a pooled
revenue concept whereby revenues from all facilities are combined. Thus,
revenues from profitable facilities are used to make up .deficits at
locations where revenues do not support the facility.

2.1.6 DMH Heliport Usg

The DMH supports several missions. The primary mission that uses the
heliport is corporate/executive. The corporate/executive mission
transports executives and other employees for company or individual
business. The helicopters used for this mission range from the Sikorsky
S-76 to the Schweizer/Hughes 300. Courier operations are the second most
common use. Some couriers are also tenants of the heliport. They handle
high value paper and other important, small size freight. The facility is
also used by high-level government officials, including the President of
the United States and the governor of New York, when they conduct business
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in Manhattan. Important officials from foreign ¢ountries and industry are
given aerial tours originating from this heliport to promote international
business activity with the region. Air taxzi operations also use  the
heliport.

In addition, the heliport serves as a base-of operations for PANYNJ
staff, headquartered in the World Trade Center, to travel to and from its
other facilities throughout the region via two PANYNJ-owned and. operated
helicopters. For a short time, from December 1989 to March 1990, Trump
Air provided scheduled passenger service to LaGuardia Airport using the
Sikorsky S-61 helicopter.

2.1.7 Tenants of Office Space in Terminal Building

Office space in the DMH terminal building is rented to tenants who
pay monthly rates that are comparable to office rates in the area. These
monies Comtribute to the revenues of the heliport. One restriction placed
on the rental of this space is that the business must be related to the
helicopter industry. At the present time the office space is not fully
rented. The current tenants in the terminal building include:

Paramount Aviation
Reacom
I{all Street Helicopters
- DHL

- Federal Express

- ABA

commuter service

couriers

2.1.8 Heliport Management

The PANYNJ's Manager of Heliports oversees the operation of the DMH
and We-¢ 30th Street Heliport, as well as supervising PANYNJ helicopter
operations. That manager has line responsibility reporting directly to
the Office of the Director of Aviation, similar to the managers of John F.
Kennedy, LaGuardia, and Newark International Airports. The staff who
operate the heliport includes a supervisor and 8 operations agents.

2.1.9 Heliport Noise

There are no formal written noise agreements with ATC for the four
major Manhattan heliports, although there are agreements for some
airports. The ERHC is very sensitive to noise complaints. They promote
"Fly Neighborly" techniques and monitor their members. They also publish
a brochure, "Helicopter Landing Facility Guide for the New York City
Area," that not only provides all of the physical and operational details
of helicopter landing sites, including pictures, but noise abatement
procedures for the New York City heliports as well,

2.1.10 Telephone Interview Results

Telephdne interviews with users of the heliport were conducted as a
part of this analysis of the DMH. Those interviewed were selected from
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the list of operators on the daily log sheets. General questions were
asked about why these operators used the heliport, what their overall
impressions were, what they liked and disliked, and what they would
improve. The helicopters used included the Bell 206 (Jet Ranger),
Aerospatiale 355E, Bell 206L (Long Ranger), Bell 412, Agusta 109, and
Sikorsky S76. The frequency of use of the DMH ranged from "rarely" to
three times per day. The mission flown most often, by far, by those
interviewed was corporate/executive, with some charter and personal
business.

With one or two exceptions, the overall attitude about the heliport
was favorable. In general, those who used the heliport the most liked it
better than those who did not use it very often. This could mean one of
two things: the more operators use it, the more comfortable they are, or
those operators who do not like it avoid landing there.

Pilots use visual flight rules (VFR) or special visual flight rules
(SVFR) to fly to the heliport, some using LORAN-C to navigate. The air
traffic congestion in the area was considered very heavy by some. Others
were more philosophical and felt that the congestion was just part of
flying within New York City.

There were no complaints about air traffic control's (AIC's) handling
of aircraft. However, two communications problems dealing with frequency
congestion were mentioned. First, because of the high volume of air
traffic in the New York terminal area, coordination with AIC is extremely
difficult at critical times of the day when pilots have difficulty
contacting ATC. The second problem deals with the unicom radip at the
heliport. The assignment of a common unicom frequency (123.05 mhz) to the
DME and other area heliports reduces the overall effectiveness of its
intended purpose because of usage saturation.

In addition, the unicom operator does not have an unrestricted view
of the arrival and departure routes along the river. The restricted view
from the terminal building limits the DMH radio operator’s ability to
provide timely traffic advisories. Others stated specifically that the
approach and departure paths to the DME are too congested with other
helicopters and that these routes should be increased in size to
accommodate them. One operator said that "hot spot departures," those
from near the terminal building, were a problem because other helicopters,
aircraft, and boats then became obstacles.

There was only one reason given for using the heliport by both those
who liked and disliked it--its location. Every person interviewed said
the DMH was close to the destinations of their passengers. The answers
regarding what they liked about the heliport fell into many categories,
including: the staff, the dedication to passenger services, the vast
improvement over the old facility with regard to increased space and the
layout of the heliport, the good approach paths, the easy access, not
having to worry about noise, the overall layout for arrivals and
departures, the avajlable parking, and the pilot’s lounge.
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The criticism expressed by the majority of those interviewed
concerned helicopter parking. The problems with parking included: not
enough space for large aircraft to taxi and park, the need for additional
parking spaces, and not enough room to maneuver among the rotors. The
next most common complaint was that the low barrier around the pier, the
raised fire equipment, and the wind sock all create a hazard to tail
rotors and limit maneuvering space. Another complaint was that the layout
of the pier and the barge inhibits ease of taxiing and forces helicopters
to wait for other aircraft to leave before they can drop off passengers
near the terminal building. The lack of an instrument approach was
considered a problem by some. Finally, the need for more automobile
parking and ground access was mentioied.

Suggested additional services to the DMH included an instrument
approach, fuel, additional helicopter parking, a better location for the
radio operator, and a coffee shop.

2.2 PROMOTION AND MARKETING

The dedication of the opening of the reconstructed heliport on
October 27, 1987 was planned to attract wide interest. Dignitaries
including then New York City Mayor Edward Koch; Manhattan Borough .
President, now New York City Mayor, David Dinkins; and FAAR Eastern Region
Director Joseph Del Balzo participated in the ceremonies. In a message
read at the ceremony, Governor Mario Cuomo said, "Helicopters and
heliports will play a central role in the future of transportation in New
York State." Vincent Tese, Director of the New York State Department of
Economic Development, said, "The importance of helicopters in serving the
public, corporate, and financial interests of New York State cannot be
overemphasized."

Concurrent with announcing the dedication ceremonies, the PANYNJ
issued a press release advertising the opening to a large sector of the
news media, including the newspapers, television, and radio.

An attractive color brochure was prepared for the PANYNJ describing
the heliport facilities and accommodations with illustrative photos. Most
of the 5,000 copies have already been distributed throughout the
helicopter industry as part of its promotional prograr.

The PANYNJ also produced a pamphlet entitled "Touch Down in the
World's Most Dynamic Port," which provides an introduction to the PANYNJ's
helicopter services. It includes a description and artist rendering of
the DMH, not yet constructed when the pamphlet was prepared. This
pamphlet is included with other printed material distributed by the PANYNJ
at its airports to advertise its aviation facilities.

The PANYNJ also promotes its heliport through its membership in the
American Helicopter Society (AHS), Helicopter Association International
(HAI), National Business Aircraft Association (NBAA), and the ERHC. A
PANYNJ staff member is an officer in the ERHC, which promotes interest in
helicopter usage within the region and keeps helicopter pilots informed on
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heliports and related activities. Presentations and speeches discussing
the heliport are made by PANYNJ staff at meetings, conventions, and
related functions.

Indirect promotion was provided by the Trump Shuttle when it was in
operation. Advertising posters were placed throughout the region on New
York City subways and the Port Authority Trans Hudson rail system (PATH)
connecting midtown and dovntown New York City with Hoboken, Jersey City,
and Newark in New Jersey. The poster read, "Wall Street to LaGuardia in
6 minutes." Only the Trump Shuttle connection flies between LaGuardia and
the Wall Street Heliport.

Perhaps the greatest advertisement among helicopter pilots is by_word
of mouth from its users who experience the convenience and accommodations
designed into the facility.

2.3 THE FUTURE

Despite the importance of heliports to the economy of the New York/
New Jersey metropolitan region, there are factors that limit the ability
of city heliports to handle projected growth in activity. Community
opposition to helicopter activity at the East 60th Street and East 34th
Street heliports continues unabated. One example of organized opposition
to these heliports was an effort by nearby residents to prove them a
health hazard due to air pollution. This effort was unsuccessful, but is
likely to increase and become more influential as the number of high-rise
luxury apartments in the neighborhood increases. Therefore, the principal
obstacle to expansion is expected to be the continuing opposition of well-
organized communities. Unless a way to overcome this type of opposition
is discovered, this type of effort is likely to prevent significant
expansion. The future of the West 30th Street Heliport is uncertain
pending final plans for development of the Westside Highway and adjoining
waterfront development.

The continuing development of Battery Park City for offices, condos,
etc. should not affect operations at DMH because it is far removed from
the heliport. There have been no complaints from the tenants and none are
anticipated. In addition, as was stated in section 2.1.1, there has not

been organized opposition to the DMH since it was first constructed in
1960.

Of all the Manhattan heliports, the DMH offers the greatest long-term
potential because of the PANYNJ's 25 year lease of the area, allowing
physical expansion, and because of the absence of a substantial
neighboring residential population. Moreover, the heliport has been
slated by the PANYNJ for potential civil tiltrotor operations to allow
downtown service to other key cities in the Northeast, such as Washington,
D.C., and Boston.
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3.0 OPERATIONAL DATA PROCESSING

The operational parameters examined in this study are based on data
elements available from the PANYNJ pertaining to the types of missions,
numbers of operations, numbers of passengers, services available, and fees
collected. An operation as defined by the FAR is a landing or a takeoff.
The operational parameters and analytical methodologies used in this study
are discussed in this section. '

3.1 DATA SOURCE FOR BELIPORT ACTIVITY

All data on helicopter activity at the DMH were obtained from the
PANYNJ; however, the quantity and level of detail varied. A record of
annual operations was available from 1960 through 1989, a record of the
number of monthly operations was available for 1986, and a complete record
of hourly operations was available after January 1987. Unfortunately, the
pre-1987 data had no information on helicopter types, mission performed,
or passengers carried, and were therefore not directly comparable to the
complete detailed record of operations available after January 1987.

The detailed record of operations encompassed the operations from
January to September 1987 during the time the DMH was closed for
renovation when all operations were temporarily diverted to the Battery
Park Heliport (see figure 2). Data collected for this period were
considered valid DMH operations because the Battery Park Heliport had been
a private heliport, for PANYNJ use only, before the DMH was closed. The
. Battery Park Heliport was itself closed after the DMH reopemed. ' In other
words, there were no additional operations strictly intended for the
‘Battery Park Heliport that would skew analysis of DMH activity. In
addition, both heliports are readily accessible to the southern Manhattan
business district and there are not any other heliports serving this area
of Manhattan.

. The data permitted a general analysis of heliport activity between °
1960 and 1989 and a detailed analysis nf operational characteristics
between January 1987 and December 1989. December 1989 was selected as the
cutoff date for data collection to allow time for data input and
analysis.

An example of the daily log used to record operations at the heliport
is shown in figure 9. The daily log is used by the PANYNJ at both
heliports for which they are responsible, the DMH and the West SOtp Street
Heliport. -Each row on the daily log provides room to record the aircraft
- registration number; type (model) of aircraft; operator; pilot's name;
time in, with the number of passengers carried; time out, with the number
of passengers carried; any services the aircraft used (where available);
fees charged; and, method of payment for those operators who do not have
bulk rate accounts with the PANYNJ. Because it is used for both
heliports, there is space to record fuel and storage services provided by
the West 30th Street Heliport. At the DMH, that space is used to record
the length of time that helicopters park. Since both "time in" and "time
out" are recorded on the same line, each row documents two operations; a
landing and a takeoff. ‘
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The data elements recorded on the daily logs defined the possible
parameters available to describe the operational characteristics for this .
study. The data elements selected for analysis from the daily log were:
helicopter model, operator, time in, number of passengers, time out,
number of passengers, and fees charged.

~ The number of operations by PANYNJ helicopters are not recorded on
the daily log. PANYNJ flights are reported in daily cumulative totals
that show only the number of flights per day with no additional
information. However, these daily summaries were only available for 1988
and 1989. 1In 1987 PANYNJ activity data was provided by monthly
summaries. Averages for 1987 weekly and daily PANYNJ helicopter
operations were developed from the monthly summaries and used in the
analysis where applicable.

An estimate of PANYNJ operations by time of day was judged to be
impractical and likely inaccurate, and was therefore not attempted.
Information on the number of passengers carried per PANYNJ operation and
the number of PANYNJ helicopters parking at the heliport was also
" unavailable. Consequently, PANYNJ operations were not used for analyses
of operations by time of day, number of passengers, or for the number of
PANYNJ helicopters that parked at the heliport.

3.2 METHODOLOGIES

The collected data contained on the log sheets were entered into a
database. These data were then sorted using programs written to extract
statistical information on the selected parameters. This type of analysis
was possible because complete data sets were available. All analytical
results in this report are reported numerically and in graphic form. Each
data parameter is discussed in the following.paragraphs, as are any
individualized calculations or idiosyncrasies of data for certain
parameters. The results of the data analysis are presented in section 4.

J.2.1 Total Annual Operations

The number of annual operations was developed in four ways. First,
©0 investigate the overall use of the heliport for the last 29 years, the
number of operations per year from 1960 to 1989 was graphed using the data
provided by the PANYNJ for total annual operations during this time
period. These numbers do not include helicopter operations conducted by
the PANYNJ itself, since this information was not available between 1960
and 1986. Adding PANYNJ operations numbers into the years 1987 through
1989 would prohibit direct comparison of annual heliport activity during
those years to the pre-1987 data. _

Next, the number of operations for the years 1987, 1988, and 1989 was
determined from the daily heliport traffic logs input into a database. So
that these numbers can be directly compared to the PANYNJ totals for these
same years, the totals do not include operations by PANYNJ helicopters.

_ To assess the total activity at the DMH, the next task was to ,
determine the number of operations by PANYNJ helicopters conducted between
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1987 and 1989 from the daily cumulative totals. The number of daily
cperations by PANYNJ helicopters for 1987 was determined by dividing the
total number of monthly operations by the number of days that the heliport
was open each month. Holidays, weekends, and "snow days," etc., were not
counted, since the DMH is not cpen during these times. From these

- calculations the total number of annual operations from 1987 to 1989,
including PANYNJ flights, was calculated.

To ensure a relevant investigation of total activity at the DMH, all
further analyses for the years 1987 through 1989 included PANYNJ
helicopter operations except for those evaluating time of day, passengers
operations, and parked helicopters, because this information was not
available as explained in section 3.1.

3.2.2 Operations per Month

-

The analysis of monthly operations was performed by sorting the
database by the number of operations per month for each study year, 1987
to 1989. From these data, the number of operations per month for each
year and the total number of operations by month for all 3 years was
computed. Then, the percentage of total operations by month for all 3
years was computed.

3.2.3 Operations by Day of Week

The number of operations by day of week was determined by sorting the
database by each day of the week, i.e., Monday, Tuesday, etc., for each
study year, 1987 to 1989. Then, the total number of operations by day of
week for all 3 years was determined. The percentage of total operations
for each day of the week for all 3 years was calculated to determine the
_overall distribution. Since the data on PANYNJ operations for 1987 were
available only in monthly summaries, the daily distribution of PANYNJ
helicopter operations was estimated by dividing the total monthly number
by the number of days that the heliport was open in that month.

3.2.4 Operations by Time of Day

A detailed analysis of operations by time of day was performed by
first sorting operations by arrival and departure. The number of arrival
and departure operations was then sorted separately by time of day for
each year. Then, the total numbers of arrival operations by time of day
and the total number of departure operations by time of day for all 3
years was determined. From these numbers, the percentage of total arrival
and total departure operations by time of day for all 3 years were
calculated. Finally, the number of arriving and departing operations were
added together to determine the total hourly distribution of heliport
use. Hourly use percentages were computed for total operations. PANYNJ
helicopter operations were not included in this analysis, because there
was no way of assigning the time of day to individual PANYNJ operations.

~3.2.5 Operations by Mission Type

To understand the operational characteristics of a heliport, it is
essential to know the types of missions that operate there. The PANYNJ's
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opcrations record worksheet does not provide space to list the type of
mission performed by each individual helicopter, but it does show the name
of the operator of cach helicopter. During this analysis, the PANYNJ
provided data on the mission(s) each operator performed and which mission
was the primary use -- the one performed most often by each operator.

A list of helicopter operators was compiled from the data log sheets
~and sent to the DMH to have the mission(s) each operator performed
verified. When the list was returned, mission assignments indicated that
most operators perform only one mission, a few performed two missions, but
"none performed morc than two. Since there was no way to determine which
mission was being conducted on any given operation for those operators
where two missions were indicated, the primary use was assigned to that
operator. Before data entry, the mission category assigned to each
operator was again verified by the heliport.

Thne datubase was then sorted for the number of operations by mission
type “for each of the study years, 1987 through 1989, and then for the
total number of missions for all 3 years. The percentage of operations by
mission type was calculated for both each study year individually and for
the total number of operations during all 3 years. This same analysis was
performed for operations by mission type by month, day of week, and time
of day. The only difference was that the percentages were calculated only
for the total number of operations in these parameters, not for each year.

3.2.6 Operations by Engine Type

A cignificant element of heliport operations analysis is to determine
the type of helicopters that used the facility. The various models of
helicopters using the DMH were classified during the data entry process by
engine type: piston-engine, single-engine turbine, and twin-engine
turbine. Table 1 shows the helicopter models that use the DMH and the
classification to which each was assigned. These classifications were
verified by the DMH management and assigmned to each operation during data
entry. The data were then sorted using this parameter. For the purpose
of this study piston-engine helicopters will be referred to as "pistons,"”
single-engine turbines as “singles," and twin-engine turbines as "twins."

The number of operations by engine type for each study year, 1987
through 1989, and the total number of operations by engine type for all 3
years were calculated. The percentage of operations by engine type for
each year, and the percentage of the total number of operations for all 3
years were also calculated. :

, The number of operations by engine type, per month, for each year,
and for all 3 years was determined, and the percentage of operations by
month and engine type for all 3 years was calculated. The data were also
sorted for the numbers and percentages of operations by engine type for

day of week, and for time of day.

3.2.7 Operations by Mission and Engine Type

The data were sorted for the number of operations by mission and
engine type. The number of operations by mission and engine type per year
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TABLE 1

HELICOPTER MODELS BY ENGINE CATEGORY

Model Engine Type
Aerospatiale A-Star Single
Aerospatiale Dauphin SA-365 Twin
Aerospatiale AS-342 Gazelle Single
Aerospatiale Super Puma Twin
Aerospatiale. AS-355 Twin Star Twin
Agusta 109 Twin
Bell AH1 Cobra™ Single
Bell 47 Piston
Bell 205 Huey™ Single
Bell 204 Single
Bell 206 Jet Ranger Single
Bell 206L Long Ranger Single
Bell 206L Long Ranger II Single
Bell 212 Iwin
Bell 222 Twin
Bell 412 Twin
Boeing Vertol CH-47 Twin
Boeing Vertol CH-44 Twin
Enstrom* Piston
McDonnell Douglas (Hughes) 500 Single
Messerschmitt-Boelkow-Blohm BO 105 Twin
Messerschmitt-Boelkow-Blohm BX 117 Twin
Robinson R-22 Piston,
Rogerson-Hiller FH 1100 Single
Schweizer/Hughes 300 Piston
Sikorsky H3 Sea King ~Twin
Sikorsky CH-53 Sea Stallion Twin
Sikorsky HH53 Twin
Sikorsky S-58T Twin
Sikorsky S-61 Twin
Sikorsky S-76 Twin
Westland 30 Twin

the heliport verified with DMH.

the heliport verified with DMH.

Source:

Daily logs provided by PANYNJ.
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from 1987 through 1989 and the total number 2ad percent of operations for
all 3 years were calculated. A final calculation for this parameter was
the percentage of total operations by piston, single, and twin aircraft,
respectively, by mission type.

3.2.8 Passenger Operations

Data on the number of passengers using a facility are important to
public-use heliports so that passenger handling can be managed
efficiently. This report investigated passenger service at the DMH in
several ways. First, the number of passenger anu non-passenger operations
was determined for each year and for all 3 years. Then, the number of
operations by type of passenger service, pickup, dropoff, pickup and
dropoff, or no passengers, was sorted for each study year. Finally, the
total number and percentage of operations by type of passenger service for
all 3 years was calculated.

The total number of passengers, both arriving and departing per year
and the total number and percentage of passengers for all 3 years were
calculated, Then the total number of passengers was determined by month
and day of week for each year, and the totals and percentages for these
parameters for all 3 years were then calculated. The total number of
passengers by time of day was sorted for each year and for all 3 years.

The total number of passenger operations was sorted by mission type
for each year and totalled for all 3 years. Then, the percentage of
passengers carried by mission type was determined. Finally, the number of
passengers was sorted by engine type for each year.

It is important to note that PANYNJ helicopter operations were not
included in passenger operations since there was no way of knowing whether
PANYNJ flights carried passengers or not.

3.2.9 Fees Collected

Data analyzed in the figures of this report were based on. the fees
indicated on the daily log sheets and not on the total revenue generated
by the heliport. Total revenue generated by the DMH is discussed in
section 4.2.9. Fees are only charged for the corporate/executive, air
taxi, courier, and scheduled commuter missions. No fees are charged for
government or military operations. Fees fall under three categories:
takeoff, parking, and miscellaneous. Takeoff fees are those charged for
helicopters using the heliport. Parking fees are charged to those
helicopters staying longer than 15 minutes. Miscellaneous fees are
charges for other nonspecific services or for such items as a film company
photographing helicopter operations, or a group taking still pictures of
the heliport for advertising, etc.

There are two basic methods for charging landing and parking fees.
The first method is to charge the current rate (see section 4.2.9) for the
number of landings and parking time incurred by an itinerate operator.
These resulting charges are billed to the operator once per month. No
fees are collected at the heliport.
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The second method is referred to as a bulk rate charge: This method
of billing was initiated to encourage greater usage of the facility. ' It
requires that the operator pay, on a monthly basis, an amount equivalent
to the schedule of charges for 20 landings for the aircraft. This
agreement allows the operator to make up to 40 landings at the facility.
The operator is then charged 50 percent of the scheduie of charges rate
for any landings beyond the allotted 40. In effect, this guarantees the
PANYNJ & minimum monthly payment equivalent to 20 landings for each
operator holding a bulk rate agreement. There is a similar bulk rate
agreement for parking charges. The bulk rate charges are also billed to
the operators on a monthly basis.

The fees that are listed on the daily log sheet are only for those
operators who do not use the bulk rate charge. Therefore the fees
represented in the figures do not reflect the total revenue collected by
the DMH. Total revenues are discussed in sections 4.2.9 and 5.1.2. All
monies collected are pooled in the PANYNJ operating fund, along with money
from its other facilities. The heliport operating budget comes from the
pooled PANYNJ fund.

Data were compiled for fees collected annually for each year, for all
3 years, and the percentage -of fees by type for all 3 years. The amount
of fees by month for each year and for all 3 years was also determined, as
well as the percentage per month for all 3 years. Next, the amount of
fees collected by mission type for each year, for all 3 years, and the
percentage by mission type was determined.

3.2.10 Parking

Parking is the only service provided by the DMH; there is no
refueling or maintenance. Operations by PANYNJ helicopters are not
included in this analysis because this information was not available for
those operations.

The number of helicopters that use DMH parking facilities and the
cnes that!'do not were computed on an annual basis for each year, for all
3 study years, as well as for the percentage of total operations. Then,
the number of parked helicopters was determined by month and day of week,
for each year, and the total and percentage for all 3 years.

The number of helicopters that park by time of day is a different
type of analysis and requires some explanation. This analysis shows the
number of helicopters that parked and the time that parked helicopters
departed the heliport at each hour, for each year, and for all 3 years.

The number of helicopters that parked was further analyzed by ergine

and mission type for each year, for all 3 years, and by the percentage of
the total parked for these parameters.
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4.0 ANALYSIS OF DMH OPERATIONS

The quality of data on the DMH furnished by the PANYNJ was excellent.
Although there were limited data available before 1987, these data, the
number of annual operations between 1960-and 1986, were also complete in
their own series and therefore comparable to each other for a valid
analysis. The data between 1987 and 1989 provided an accurate hourly
record of most operations at the DMH for these years, including every day
that the DMH was open and those occurring: on nights and weekends with
prior permission when the heliport is officially closed. The one area
where detailed data is lacking is the operations of the PANYNJ. The
accuracy of overall data allowed a detailed analysis of the operational
characteristics of the DMH between 1987 and 1989. This section presents
the results of that analysis.

4.1 ANALYSIS OF THE DATA DISTRIBUTION

A Poisson frequency distribution was applied to the data as a test to
determine the normality of the distribution, shown in figure 10. The line
‘Wwith the "crosses" represents a curve of what the distribution would be if
the data followed a normal Poisson curve. The curve with the "squares"
represents the actual data distribution. For the most part the normal
distribution curve reflects the actual data. The high number of holiday
ans weekend days when only one or two operations were conducted is
balancel by the high number of operations conducted during the week.

There is a slight skewing to the right, reflecting the number of times
when there were slightly more operations than would be expected with a
true normal distribution. The mean number of operations, as derived from
the actual data and from which the Poisson distribution is calculated, is
78 operations per day.

4.2 DATA ANALYSIS AND RESULTS

Descriptive parameters were selected to portray heliport operational
characteristics of the DMH within the limits of data available from the
daily data collection log provided by the PANYNJ. The operational
characteristics deemed significant were various aspects of: mission
types, numbers of operations, numbers of passengers, services available,
and fees collected. The results of the data processing and analyses of
these parameters are presented below.

Specific numbers portraying notable operational characteristics are
presented in this analysis. The complete numerical results from the data
analysis from which the figures were derived is presented in appendix A.
The percentages on the pie charts may not add to 100 percent due to
rounding. All time denotations are presented by the 24-hour clock.

4.2.1 Operations by Year

Figure 11 presents the total number of annual operations at the DME
from 1960 to 1989. The source of these numbers is the PANYNJ record of
total annual operations. Operations by PANYNJ helicorters are not
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included in these totals, since they wére not available for all years.
However, in years for which the number of PANYNJ operations are available
they are shown to be a significant percentage of thé total number of
operations (16 to 19 percent in the 3 years from 1987 through 1989).

This figure shows that although there has been an overall increase in
activity, there have been 3 cycles of high activity followed by decline.
The longest period of increase was between 1978 and 1985. The number of
operations has decreased each year since 1985.

In 1960 there were only 638 operations at the heliport. The number
had increased to 21,054 by 1963, then steadily dropped until, in 1967,
there were 11,931 operations. There was a 1-year increase in 1968, but
the number of operations declined for the next 2 years. From that time,
there were 2 years of sharp increases, then a leveling off at an average
of 18,600 between 1972 and 1975, when the number of operations again began
to decrease. The lowest point of this cycle was reached in 1977 with
12,390 operations. However, for the next 8 years the operations increased
yearly to an all time high of 34,480 operations in 1985.

An interesting feature of this period is that between September 1983
and September 1987, the DMH heliport was closed for renovation and all
operations were temporarily diverted to the Battery Park Heliport (see
section 2,1.1). After 1985 the number of operations at the DME
decreased. In 1986 there were 28,664 operations, in 1987, 22,932; in
1988, 21,264; and in 1989 there were 18,342 operations.

The beginning of the increase that started in 1978 corresponds to the
"boom" in the helicopter industry which began in the middle to late 1970's
and continued through 1981. During this time aircraft sales and activity
were at record highs primarily due to the prosperity of offshore oil
helicopter activity, from which the entire industry benefitted. However,
the increase in heliport operations continued through the severe
depression of the industry that followed 1982. The decline in the number
of operations at the DMH has continued even though the helicopter industry
has experienced a leveling off, or what some consider a slight economic
expansion, over the past 3 years.

Figure 12 shows the total number of operations between 1987 and 1989,
without PANYNJ helicopter operations: 22,810, 21,286, and 18,208,
respectively. These numbers are from the daily log records kept by the
heliport and entered into the database for analysis. The slight
discrepancy between these numbers and those the PANYNJ derived from the
same source is due to data entry techniques. The difference in the number
of operations batjieen the database and the PANYNJ figures for the years
1987 to 1989 is l.ss than 1 percent. These differences are small and they
do not alter th: zalidity of the analysis.

This figure also shows the total number of operations by PANYNJ
helicopters at the DMH for the years 1987 to 1989. These numbers are
4,492 in 1987, 5,076 in 1988, and 3,468 in 1989. As can be seen, there
was an increase in 1988, then a decline in 1989 to below the 1987
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operétions. PANYNJ operations are a significant percentage of the total
operations, 16.5 percent in 1987, 19.3 percent in 1988, and 16.0 percent
in 1989. .

The third graph in figure 12 is the total number of annual operations
at the DMH including the number of PANYNJ helicopter operations between
1987 and 1989, the years for which these data are available. ;n 1987
there were a total of 27,296 operations; in 1988, 26,356; and in 1989,
21,688. The use of the PANYNJ operations furnishes the complete picture
of total annual activity levels at the DMH during the study years.

‘Totals that include PANYNJ operations will be used for all further
analysis except in the parameters where data on PANYNJ operations were
unavailable, i.e., those parameters evaluating "time of day," "passenger
operations," and "parking," as explained in section 3.1.

4,2.2 Operations by Month

Figure 13 presents the number of operations per month for the study
years 1987 to 1989, Monthly operations were, to a large extent, evenly
distributed throughout the year, with a variation of only a few hundred
operations between months.

The year with the most even monthly distribution was 1987, while
monthly operations were somewhat more erratic for 1988 and 1989: There is
no apparent pattern for monthly operations between years. For instance,
in 1987 the highest number of operations was in May, but April, Junme, and
October also had high numbers of operations; the lowest number was in
November. In 1988 the highest number of operations was in June and the
low was in January; and in 1989, the high was in August, and the lowest
was in February.

Figure 13 also shows the total number of operations by mont@ for all
3 years. It can again be seen that there is no great variation in the
number of operations between months, although the numbers do fluctuate.
Considering the total number of operations, June had the highest number
and January, February, and November the lowest.

The consistency of operations between months is again evident in
percentage of total operations by month, shown in figure 13. The
variation between months ranges only between 7 and 9 percent: March,
April, June, August, and September have 9 percent each; May, July,
gctober. and December, 8 percent; and, January, February, and November,

percent.

4.2.3 Operations by Day of Week

The DMH is only open Monday through Friday, 0700 hours to 1930 hours.
Operations can only take place on weekends and nights with prior
permission. The distribution of operations by day of week is therefore
almost exclusively from Monday through Friday. Figure 14 presents the
distribution of operations by day of week for each study year. Wednesday
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had the most operations in 1987; Monday, with 4,580, had the least. In
1988 and 1989, Thursday had the most operations, and again, Monday had the
least.

In 1987, there were 46 operations on Saturday and 32 on Sunday.
Weekend operations dropped in 1988, with é on Saturday and 16 on Sunday,
the smallest amount for all 3 years. In 1989, weékend operations
rebounded, with 54 on Saturday and 54 on Sunday.

The total number of daily operations for all 3 years, is also shown
in figure 14. The overall pattern shows a higher operation count'Tuesday
through Thursday, and a lower count on Monday and Friday, with Friday
having more operations than Monday. By a very small margin, total
operations data shows that Wednesday is the peak day, even though more
operations took place on Thursdays in both 1987 and 1988. Total Sunday
operations were 102 for all 3 years; and the Saturday total was 126.

The percentage of daily operations, the last graph in figure 14,
verifies the pattern presented by the ‘operational numbers. Wednesday and
Thursday each had 22 percent of the operations, Tuesday 21 percent, Friday
19 percent, and Monday 17 percent. Saturday and Sunday accounted for less
than 1 percent each. ‘ :

4.2.4 Operations by Time of Day

Operations by time of day were analyzed by arrival and departure, and
by total operations. This parameter does not include PANYNJ helicopter
operations, since these data were not available (see section 3.1). There
are no regular night operations because the heliport is only open-bepween
0700 hours and 1930 hours. Night operations can only be performed with
prior permission.

4,2.4.1 Arrival Operations by Time of Day

Figure 15 presents arrival operations by time of day for the years
1987 to 1989. It can be seen that the hourly pattern of arrival traffic
is very similar for all 3 years. The primary variation in the numbers
from one year to the next is seen in the overall decrease in operations
between 1987 and 1989. The heliport is busiest at 0800-hours and between
1600 and 1700 hours. There are small secondary peaks at 1100 hours and at
1400 hours for each of the 3 study years. The slowest time during
operating hours is 1300 hours.

As would be expected, the pattern of arrival for the total operations
for all 3 years is identical to the pattern by time of day for each of the
years, shown in figure 15.

Furthermore, this pattern can be seen in the percent of total arrival
operations for all 3 years, also shown in the pie chart in figure 15.
Fifteen percent of all traffic arrives at 0800 hours, 13 percent at
1600 hours, and 12 percent at 1700 hours. The slowest time of day is
1300 hours, which accounts for only 5 percent of all operations. The
percentages for all other hours range from é to 8 percent.
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4.2.4.2 Departure QOperations by Time of Day

The time of day for departure operations for each study year, 1987 to
1989, is presented in figure 16. The hourly pattern of departure traffic
is very similar for all 3 years and very similar to that of the arrival
traffic, although the numbers and percentages of operations do not match
exactly. The variation among the 3 years appears to be due to the
decreasing number of total operations between 1987 and 1989, The most
departures occurred at 0800 hours and between 1600 and 1700 hours, with a
small decrease at 1800 hours. There were small secondary peaks at
1100 hours and at 1400 hours. The slowest times between opening and
closing in 1987 were at 1000 hours and 1500 hours. In 1988 and 1989, the
slowest times were 1000 hours and 1300 hours.

Due to the similarities in the hourly pattern of departures for each
study year, the pattern of departure traffic is the same by time of day
for the total number of operations for all 3 years, as it was for each
individual year, as shown in figure 16. Due to the fact that the slowest
time of day was at 1300 hecurs for two years, 1988 and 1989, this pattern
is reflected in the total operations as the overall pattern.

Figure 16 also shows the percentages of total departure operations
for all 3 years. This figure shows that 12 percent of all traffic departs
at 0800 hours, 15 percent at 1600 hours, and 14 percent at 1700 hours.

The slowest times of day are 1000 hours and 1300 hours, which each
accounted for only 5 percent of all operations. The percentages for all
other hours range from 6 percent to 9 percent.

4.2.4.3 Total Operations by Time of Day

Figure 17 shows the total number of operations by time of day,
arrivals plus departures. It is not surprising that the pattern of
heliport usage for the total number of operations by time of day for each
study year shows the same general trends as arrivals and departures
considered separately. There are the 0800 and the 1600 to 1700 hour
peaks, with secondary peaks at 1100 hours and 1400 hours. The lowest
number of operations occur at 1000 hours, 1300 hours, and 1500 hours.

However, although the general pattern of heliport activity is
consistent, the difference in operations at specific times of day that
could be caused by the overall decrease in number of operations between
1987 to 1989 is not consistent. For instance, the number of operations at
0800 hours decreased by 711 operations from 3,264 to 2,553 between 1987
and 1988, but only dropped by 50 operations to 2,503 in 1989. The number
of operations at 1100 hours increases by 91 from 1,574 in 1987 to 1,665 in
1988, but drops by 350 operations to 1,315 in 1989. The same was true at
1400 hours, where the number of operations increased by 37 from 1,504 in
1987 to 1,541 in 1988, then dropped by 217 to 1,324 in 1989, The
afternoon peak between 1600 and 1700 hours did not show any unusual
grends; operations decreased steadily from 1987 to 1989 at these times of

ay.
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4.2.5 Qpe;ations by Mission Type

4.2.5.1 Operations by Mission Type .and.Year

Figure 18 shows the number of operations at the DMH by mission type
for each of the study years. The missions that operate at the heliport
are: corporate/executive, courier, PANYNJ, govermment, air taxi,
military, and scheduled commuter. The scheduled commuter operations
included here are those recorded for the Trump service that only operated
from the heliport in December of 1989, the last study year. Therefore,
there are no scheduled commuter operational numbers for 1987 or 1988. The
scheduled commuter service was cancelled in early 1990.

In 1987, corporate/executive operations showed the highest number-of
operations with 12,172, followed by courier operations with 7,608, PANYNJ
zith 4,492, air taxi with 1,328, government with 1,292, and military with

04,

In 1988, corporate/executive and air taxi operations decreased to
10,606 and 964, respectively, while the other missions increased
operations, Courier operations increased very slightly to 7,628. The
PANYNJ, military, and government flights also increased to 5,076, 422, and
1,660, respectively. The overall decline in activity between 1987 and
1988 is attributed primarily to the decrease in corporate/executive
operations.

However, in 1989, every mission except air taxi decreased in the
number of operations flown. Corporate/executive operations decreased to
9,144; courier to 6,386; PANYNJ to 3,468; govermment to 1,104; and
military to 268. Even the missions that had increased operations in 1988
experienced operations below 1987 levels during 1989. Air taxi, the only
mission to increase its number of operations flown in 1989, increased to
1,016 but still remained below 1987 levels. The scheduled commuter
service was only active in December of 1989, showing 282 operationms.

Figure 18 also shows the total number of operations by mission type
for all 3 study years. It shows that corporate/executive had the highest
number at 31,922, followed by courier with 21,622, PANYNJ with 13,038,
government with 4,056, air taxi with 3,308, and military with 1,094,

The percentages of missions operating at the DMH are shown in
figure 19 for each year, and for all 3 study years. In 1987, the mix of
mission types showed that corporate/executive represented 45 percent of
all operations, courier 28 percent, PANYNJ 16 percent, air taxi and
government each 5 percent, and military 1 percent.

In 1988, the corporate/executive mission share of operations had
dropped to 40 percent, while PANYNJ rose to 19 percent. Courier,
government, and military all increased 1 percent to 29 percent, 6 percent,
and 2 percent, respectively. Air taxi decreased to 4 percent in 1988.
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By 1989, corporate/executive had increased 2 percent to 42 percent.
Air taxi had gained 1 percent to equal its 1987 level of 5 percent.
Courier increased to its highest level of 30 percent. The PANYNJ had
dropped to 16 percent; this was also its 1987 level. The military mission
dropped 1 percent back to 1 percent of all operations, its 1987 level. In
the 1 month that the Trump scheduled commuter operated, it accounted for
1 percent of the entire 1989 operations.

The final graph in this figure shows the mission mix for total
operations for all 3 years. Corporate/executive represents 42 percent for
all operations, courier 29 percent, PANYNJ 17 percent, government
5 percent, air taxi 4 percent, military 1 percent, and scheduled commuter
less than 1 percent. By far, corporate/executive is the dominant mission
at the DMH.

4,2.5.2 Operations by Mission Type, Month and Year

When considering all operations by month in 1987 the number of
operations for each mission varied only slightly between months, although
each mission seemed to have highs and lows in different months, as shown
in figure 20. For corporate/executive, the highest number recorded in
1987 was in May; the lowest number was in November. Courier flights were
also relatively consistent all year, with the highest number also in May
and the lowest number in November. The highest number of flights by the
PANYNJ was in April and the lowest was in Rugust. Government had the
highest number in June and the lowest in February. For air taxi, the
highest number was in January and the lowest in March. The largest number
of military operations were performed in December and the fewest in April.

Figure 21 shows the breakdown in 1988, in which corporate/executive
operations showed a greater variation between months than in 1987. The
highest number of operations for corporate/executive, courier, and PANYNJ
was recorded in June; the lowest number was in January. Government had
the highest number of operations in December, and the lowest in January.
For air taxi, the highest number of operations was in August and the
lowest was in April. The largest number of military operations were
performed in April, and the fewest were in January.

In 1989, as presented in figure 22, corporate/executive operations
again showed a smaller variation between months. The highest number of
operations for corporate/executive was in September and lowest was in
February. Courier operations were highest in August and the lowest in
February, but also with little monthly variation for the year. The PANYNJ
showed the highest number of operations in June and the lowest in
November. Government showed the highest number of operations in March,
and the lowest in February. For air taxi, the highest number was in
August and the lowest was in February. The largest number of military
gper;gion were performed in September and October and the least in

ovember.

From the data on operations by mission type by year, it can be seen
that there is no annual pattern of operations by month for any mission,
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i.e., no mission had its highest or lowest number consistently in any cne
menth. Figure 23 shows the monthly breakdown for total operations for all
3 years. Due to the lack of a pattern in monthly operations for each
mission, when all operations are added, even less monthly variation carn be
seen: Overall, the most corporate/executive operations were performed in
-June, the least in January and February. Courier operations were greatest
in March, closely followed by August and least in February. PANYNJ showed
the most opzrations in June and the least in November. Government had the
most operations in December and the least in January. Air taxi operated
the most in August and the least in March, followed closely by December.
Military cperations were highest in September and at their lowest in
January, April, and August, followed closely by February. Scheduled
commuter operations only operated in December 1989. ‘

The percentages of operations by mission type using the total
operations by month for all 3 study years are shown in figures 24 and 25.
These data confirm the mission mix that shows that corporate/executive is
the most common mission at the DMH, with courier second, and PANYNJ
operations third in every month, although the exact percentags per month
varies. Military operations are also consistent in the rank of total
operations, showing the lowest number of operations. Government and air
taxi operatioL. alternate ranking fourth and fifth.

Corporate/executive operations range from a high of 45 percent in May
to a low of 39 percent in August. Courier operations also vary but with
less of a range, from 28 percent in April, May, June, September, and
October, to 30 percent in February, March, July, and November. PANYNJ
operations vary from a high of 20 percent of total operations in February
to a low of 15 percent in December. Military operations are 1 percent of
total operations for every month except September, October, and December,
when they increase to 2 percent of the total.

Air taxi operations vary from a high of 8 percent of the total
operations in August to a low of 3 percent in February, April, and
December, with variations in the other months. Government operations vary
less widely than air taxi operations, ranging from a high of 7 percent of
all operations in December, to a low of 4 percent in January and July.
Government operations are also consistent in the other months, with
operations between 5 to 6 percent of all operations for the rest of the:
year. '

Scheduled commuter operations are not shown, since this mission only
operated in December of 1989. One month of operations is not
statistically significant when compared to total DMH operations for 3
years.

4.2.5.3 Operations by Mission Type, Day of Week and Year

- Operations by mission type and day of week for 1987 are shown ir
figure 26. Corporate/executive operations were highest on Tuesday and
fewest on Monday. Courier operations showed the highest numbers on
Wednesday and the lowest on Monday. PANYNJ operations were highest on
Tuesday and Wednesday, and lowest on Monday. Government operations were
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greatest on Thursday and fewest on Monday. Wednesday showed the most air
taxi flights, with the least on Monday. The military flew to the DMH the
most on Tuesday and the least on Thursday.

Weekend operations in 1987 showed that on Sunday the only missions
using the DMH were corporate/executive with 18 operations, military with
8, and government with 6. On Saturday corporaté/executive operations
numbered 26, military had 8, government had 2, courier flights totaled 16,
and PANYNJ 14,

In 1988, the overall pattern of activity with the highest operations
on Tuesday through Thursday and the least on Monday and Friday remained
the same, but the number of operations on specific days changed, as shown
in figure 27. The most corporate/executive operations were on Thursday
but the fewest was still on Monday. The highest number of courier
operations for this year were on Tuesday, followed closely by those on
-Thursday; the fewest courier operations were on Monday. PANYNJ operations
were highest on Thursday and lowest on Monday. Government operations were
greatest on Thursday and fewest on Monday, just as in 1987. Thursday and
Friday had the most air taxi flights and Tuesday and Wednesday the least.
Military operations were highest on Tuesday and lowest on Monday.

Weekend operations in 1988 dropped significantly for corporate/
executive, with no operations on Saturday and four operations on Sunday.
On Saturday, the only mission to use the DMH was government with six
operations. Both military and government had six operations on Sunday.

Figure 28 shows that for 1989, the daily pattern was again somewhat
altered. Corporate/executive operations were again highest on Wednesday
and lowest on Friday. Courier operations were almost equally high on
Tuesday, Wednesday, and Thursday and almost equally low on Monday and
Friday. PANYNJ operations kept the same distribution that was experienced
in 1988, being highest on Thursday and lowest on Monday. Government
operations also showed the same pattern as in 1987 and 1988, with the
highest operations on Thursday and fewest on Monday. Air taxi flights
were highest on Friday; Monday showed the lowest number. Military
operations were highest on Thursday and lowest on Tuesday. Scheduled
commuter operations were highest on Thursday and lowest on Friday.

In 1989 weekend operations increased with operations for every
mission type except for scheduled commuter. The corporate/executive
mission had 26 operations on Saturday and 22 operations on Sunday.
Military showed four on Saturday but none on Sunday. Government had four
operations on Saturday and eight on Sunday. Air taxi showed eight on
gatgrday and two on Sunday. PANYNJ had four on Saturday and none on

unday.

The overall pattern of operaticn by mission types for all 3 years is
shown in figure 29. Overall, section 4.2.3 showed that the DMH
experiences the fewest weekday operations on Monday and Friday and the
most on Tuesday through Thursday. Due to the slight daily variation of
each mission, the pattern for total operations shows little daily
variation.

56




8861 ‘M3IAM 40 AVd
ANV 3dAL NOISSIN A9 SNOILVHILO 40 HIGWNN Z2 3HNDIS

PNANVd N H3IHNOD IXVL HIV [
LNIWNYIAOD AHVLITIN 03IX3/dHOD [l
NNS 1vs iy NHL aam-  3nt NOW
| ]
..................................................................................................................................................... _ 00G6¢
L oooe

Z2O3zZouwaxr Oou OoLWEL~—~0Z0

57




6861 MIIM 40 AvVA

ANV 3dAL NOISSIN A9 SNOLIVHIHO 40 HIGWNN 82 IHNDIA

FNANVd @l Q37N03IHOS W y314N0oD
IXVL HIV [773 LNIWNHIACD. AHVLITIN

NNS 1vs igd NHL aam ant NOW

.03X3/4d409 HH

00S

- 0002

- 00G¢

- 000€

Zozowxe Ou Ooaur<<+—0QZw

58




6861 HONOHHL 2861 MIIM 4O AV
ANV 3dA1l NOISSIN A9 SNOILVHIdO 40 H3IGWNN TVLOL 6¢ 3HNOId

PNANVY Bl 0Q371NQ3HOS W H3IIBNOD G
IXVL HIV [F7] LNIWNUIA0D Nl AHVLITIN 03IX3/4400
NAS vs 44 NHL aam ant NOW
- S
N-
0]
l
1
A
H
3
d
0
4
o
g
................................................................................................................................................. 9
g
N
................................ SO OULerAUUS e APURPNITUSNIORONE | S0 AN |
‘ N
. 8
spuesnoyl

59




The percentage of operations by mission type and day of week for all
3 study years is shown in figure 30, This figure shows the same general
mix of mission types, with little, if any, differences of the percentages
in like mission types. Corporate/executive had the most operations per
day, with courier second and PANYNJ third, etc. Weekends operations show
quite a different mix, due primarily to the very low number of flights and
the fact that not all missions operate on Saturday and Sunday.

The range of corporate/executive operations is very slight. The
highest percentage of operations is on Monday at 44 percent, with
43 percent on Tuesday, and 42 percent the other weekdays. Courier
operations show the highest percentage on Tuesday and Wednesday when this
mission comprises 30 percent of total operations. The lowest percentage
for the courier mission is on Monday and Friday at 27 percent. The .
highest percentage of PANYNJ operations is on Monday at 19 percent, and
the lowest is on Tuesday at 16 percent. The highest percentage of
government operations is on Thursday at 7 percent, and the lowest is on
Monday at 4 percent. Air taxi shows the highest percentages on Monday and
Friday at 5 percent each, and has 4 percent of the total operations the
other weekdays. Military has 1 percent of all operations Monday through
Thursday, with an increase to 2 percent on Friday.

On Sunday corporate/executive missions are 43 percent of the total,
courier 22 percent, government 20 percent, military 14 percent, and air
taxi 2 percent, with no PANYNJ operations. Saturday's mix is slightly
different. Corporate/executive operations are 41 percent of the total;
courier, 19 percent; PANYNJ, 14 percent; government and military,

10 percent each; and air taxi, 6 percent.

4,2.5.4 Number of Operations by Mission Type by Time of Day

Figure 31 presents the number of. operations in 1987 by mission typé
and time of day. Corporate/executive operations follow the overall
pattern of heliport activity presented in section 4.2.4, as do the courier
and air taxi missions. This means that most operations occurred in the
morning between 0700 and 0900 hours and again in the afterncon between
1600 and 1800 hours. Corporate/executive operations were responsible for
the 1400 hour peak and courier for the 1100 hour peak shown in the total
operations. The two missions that operated most frequently during
non-peak hours were government and military.

. In 1988, shown in figure 32, the same gemeral pattern of activity
exists as in 1987. The fact that the number of corporate/ executive and

ciuriir operations were nearly equal during peak periods can be seen
clearly.

The trends change in 1989, as shown in figure 33. Although
corporate/executive operations again outnumber courier operations, the
time of operation was different from not only 1987 and 1988, but from the
overall activity trends seen in section 4.2.4. The figure shows that the
corporate/executive mission had a high level of operations between 1400
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and 1700 hours without the 1500 hour dip, and that the 1700 hour number
was not as high as in the other 2 years.

The pattern for all operations in all 3 years is shown in figure 34.
When considering the total number of operations for each mission, there is
a return to the previous pattern of activity. Operations for corporate/
executive, courier, and PANYNJ occur during the usual peaks, and military
and government missions operate more often at non-peak hours.

4,2.6 Operations by Engine Type

4.2.6.1 Operations by Engine Type by Year

It can be seen from figure 35 that the turbine engine helicopter is
the predominate type used at the DMH and that there are slightly more
singies than twins using the heliport. A few piston helicopters use the
facility.

The decreasing number of operations of these three helicopter types
over the 3-year period is die primarily to the overall decrease in
heliport activity. There arc, however, variations in the number of
operations within each category that cannot be attributed to overall
operational patterns. For instance, the number of twin operations
increased in 1988 even though the total number of operations at the DMH
decreased. In addition, piston helicopters used the facility more in 1988
than in either of the other 2 years, and even though there was a drop in
piston agg%gity in 1989, there were still more piston operations in 1989
than in .

The total number of operations in each helicopter category for all 3
vears by engine type is also shown in figure 35. There were 40,156 single
operations for all 3 years, 35,016 twin,.and 148 piston operations.

The percentage of operations by engine type are shown for each year
and for all 3 years in figure 36. The share of single helicopters
decreased from 54 percent in 1987, to 52 percent in 1988, then returned to
54 percent in 1989. The twin share increased from 45 percent to
48 percent, and then dropped 1 percent, back to 46 percent, in the 3 study
years, respectively. Piston helicopters remained at less than 1 percent
of DMH activity for all 3 years.

4.2.6.2 Operations by Engine Type, Month, and Year

Figures 37, 38, and 39 show the number of operations by engine type,.
month, and year. In 1987, single helicopters performed more operations in
every month than twins. In 1988, twins performed slightly more operations
than singles in January, February, and April. In 1989, twins performed
more operations in April and December.
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Figure 40 shows that for the total number of operations per month for
all 3 years, singles performed more operations every month than twins.
There is no consistent pattern of monthly operation by engine type, i.e.,
twins did not always have more operations in April.

In 1987, the highest number of single operations was in May; the
lowest number was in November. The number of twins was highest in June,
closely followed by October; the lowest number was in August. Piston
helicopters did not operate at the DMH every month in 1987. For the
months in which pistons operated, the highest activity was in October and
the lowest was in January. The only other month in 1987 that -showed
piston operations was May.

In 1988, the highest number of single helicopter operations was in
June, and the lowest number was in January. The highest amount of twin
activity occurred in both April and June, and the lowest amount was in.
January. Piston helicopters operated in every month but February and
gecember. The highest number of piston helicopter operations was in

uly.

In 1989, the highest number of single helicopter operations was in
August, and the lowest number was in February. Twins performed the most
operations in December, and the least in February. Piston helicopters did
not show any operations in February, November, and December. The highest
number of piston operations was in October.

Figures 41 and 42 presents the percentages of total operations by
engine type and month for all 3 study years. As shosm, the difference in
the number of operations between single and twin operations for any one
month was not great. The biggest variation in the number of operations of
these two types of helicopters occurred in August, which showed 56 percent
single and 44 percent twin. The least variation occurred in both February
and April with 51 percent single operations and 49 percent twin operations
in each of those two months. Piston helicopter operations were less than
1 percent in all years, and there were no piston operations in either
February or December in any of the 3 study years.

4.2.6.3 CQOperations by Engine Type, by Day of Week:and Year

Operations by engine type and day of the week for each year and for
all 3 study years are shown in figure 43. On no weekday did twin
helicopters use the DMH more than single helicopters. In 1988 the
aircraft mix was more equal, particularly on Monday and Friday, than in
either of the other 2 years. However, on weekends twins operated more
frequently at the DMH than singles. Only on Sundays in 1989 did single
helicopters perform more operations than twins. Fewer helicopters of any
type used the heliport on weekends in 1988 than in either of the other 2
years. Piston helicopters used the heliport most often-on Thursday in
1987, on Monday and Friday in 1988, and on Thursday and Friday in 1989.
Piston helicopters did not use the heliport on any weekend.

Figure 44 shows the overall percentages of operations by day of the
week for all 3 years. Taking into account all operations, the difference

12




6861 HONOHHL 2861 'HLNOW ANV
IdAL IANIONI A9 SNOILVHIHO 40 HIGWNN TVLIOL O IHNDIL

-suotjesado PNANVJ Sepnjou} 810N

aNIgHAL NIML aNIgHNL 3IDNIS g5 NOLSId ml

234d AON 100 d3IS DAV 1IN NAr AVN HdV HVW €34 NvrP

73

t
N
Zo0zZ20uc Ouw oowWELk-~0ZW

spuesnoyj




686L HONOHHL 2861 ‘ANNI OL AHVANVCP
‘GdA L INIDNI Ad SNOILVHIHO TV1IOL 40 LN3OHAd ¥ JHNOIA

"suojjesado PNANVJ Sapnjouj “3loN

%SS
%®ESG eu|qin) e1buig

eu|qing ejbuis

%19
eu|qiny o1buiS

6V
BLY euIgINL UIML

ouUlQIng UM ®BSY

eu|qInl uImi

%0 .
uolstd uolsS|g uolsid

sunp Aeny 11i1dy

BvS

BLS eujqiny e)buis

sulgtny 81duyg

b X Ae]
su|q:iny 8§Bu|g

b Y:34
BUIGINL UMY

KLY

eulqin. uimL\ v

oulgIng UiMmL

Bl > %0 %L >

volsid uolsld uoIsid
yoJBWN AiBniqe4 Aignuep

74




6861 HONOYWHL /861 ‘HIGW3ID3A Ol AlINr
‘AdAL INIDN3 A8 SNOILLVYHIHO TVLOL 40 LN3IDH3d 2y JHNDIA

"suoliesado.FNANVJ,Sapnjou; :ajoN

%29
suiqinp oj8uls

¥ 324

%9y
oUlq Ny UVIMmg

ouUIGIr] uiMmy

%0 %0
uoIs| 4 uolIsIy
12qwaos( 13QWBAON

®%lg9
sujginy ejbuls

EX: R4
‘svIqQIng uimy vy
BUIGINE uUiME

%t >
uolsid Uolsid
Jaquweideg 1snbny
' .

24
ouiqiny etbu)g

%65
oulqInt ojbuyg

®EQ
ouiQiny 0)16uys

%9V
PUIQINE UiML

%1
UolSIy

189G0OI00

BGS
euigin; oBuUIg

BV v
oUIQINL UMY

]

75




6861 HONOHHL 24861 ‘HVYIA ANV
‘MIIM 40 AVA ‘IdAL INIONT Ag SNOILVH3IdO 40 H3IGWNN €+ 34nsid

"£'2'€ UOKOaS 93s ‘pajewnsa suonesado PNANVL 910N

ANIBYNL NIMLEERINISBENL ITONISEE NOLSIdmmg INIGHNL NIMLEZZINIGHNL 3TBNISE NOLSI1d mm

Iiny NOW

NNS dve 13- F nNHL g3IM any NON
1

L oo9
renenrniimerreeeeaaan . : =1

jf~0001

R {609t

3 ..ll-oooz

v e wra - errwerwuaws - 9 ) Tt N
ve wewumse n . 0092

ZOTIoWE Ou OLWELK-~02®0

o1 .o09¢

spussasy:

lejoL 6861

INISHAL NIMLEEEINISUNL 3TDNIS ERT NOLSId mmm INIGEAL NIMLIEEE INIGYUNL ITONISEN NOLSIJ mEg

NnS ivs ivd nHL azam any NOW NNS ws I'F] AHL a3m ins NOW
1 s . . 3 . ;

oo

v e e e reenens N ) -0001 -000¢

derarneas - P 0081 e, . . Jkoost

R i O -oooz bevesmmes x4 e . - ~000Z

-0092

’ ] “ -c08¢z

-000¢

ZIJNUE Ou OALWKC-=OXN

Mee e e eeis wrimanen o B ,H YY

~009¢C

8861

ZOINAWX Ox QAUWTLH=OZN

TIIAWUZ Ow OamE<H~0Z®

76




686+ HONOYHHL 86} ‘HVYIA ANV MIIAM 40 Avd
_ ‘AdAL IANIDONI A9 SNOILVYHILO 1VLOL 40 LN3IDHId ¥ JHNDOIL

-£'2°€ UoI0as 893S ‘pajewnsa suonesado PNANVA 910N

%€0
eujQIng UMy %5
eu|qinl UIML

ey
%LE eu(q:ny 018uyg
eu)ginl e10uls

%0 %0
0OI81d uolIsty
A
Agpung Aepinjeg
%y9
%ECS EES
buiqIng 610US eulging ©[0u1S euyqing eibuys
%Ly 314

BLY

euqQing urmy QUfqQIng UMY ougIng uiMm]

%0

%0 » %L >
uoleld VOISl Vols)d
Aepiig Aepsiny) ABPSOUDOM

xrs

X9 euiqiny 96uig

suiqiny 8|b6uIg

E6 ¥

xiv UG INY UMY

euUIqQInNy UME

Xt > %0
uols) g uols)d
>mvm0=._. Aepuow

17




in the percentage in the helicopter mix on any day was very small.
However, the mix of single to twin helicopters was most diverse on Monday
and Wednesday, with singles outnumbering twins 54 to 46 percent on Monday
and 54 to 45 percent on Wedaesday. On Tuesday, Thursday, and Friday,
singles performed 53 percent of all operations, and twins performed

47 percent. Piston operations accounted for less than 'l percent on any
day. Twins:operated more often on weekends, with 63 percent of the
operations on Sunday and 57 percent on Saturday. There were no piston
operations on weekends.

4.2.6.4 Operations by Engine Type by Time of Day

The pattern of activity by engine type and time of day is shown in
figure 45 for each study year and for the 3 combined study years. In
1987, the mix of single to twin helicopters by time of day varied most
extensively during the morning and afternoon peaks. Except for the
secondary peak at 1100 hours, single helicopters performed the most
operations at any given hour. In fact, 1100 hours is the only time that
twins showed more operations. There were so few piston operations that no
activity patterns could be observed.

1988 exhibited the same pattern with one exception. During a
non-peak time, 1000 hours, twins showed more operations than singles.
Within the operational pattern, twin operations also occurred at a more
constant level throughout the day in 1988 than they did in 1987. Piston
operations showed some activity at 0700 hours and at 1800 hours,

The 1989 graph showed a difference from the other two years in the
operational pattern during the afternoon peak. There were more twins
operating at 1000 hours, 1500 hours, and 1400 hours than singles. There
was no defined activity peak for twins at 1600 hours, as there was in 1987
and 1988. Piston helicopters showed the most activity between 1400 and
1500 hours, and a few operations at 1700 hours.

The total number of operations for all 3 years is also shown in
figure 45. Considering total operations, singles showed the most
operations at 0800 hours during the morning rush hour, at 1100 hours, and
in the afternoon rush hour between 1600 and 1800 hours. Twins had more
operations than singles only at 1000 hours and 1400 hours.

4.2.7 Number of Operations by Mission and Engine Type

The number of operations in 1987 by mission and engine type are shown
in figure 46. The operations for two missions, corporate/exzecutive and
government, show an almost even distribution between single and twins, but
both missions showed a slightly higher number of twin operations.
Corporate/executive had 6,028 operations with single and 6,132 with twin
helicopters, while military had 436 with single and 656 for twins. There
were more air taxi operations with singles than twins, with 718 to 404,
respectively. Courier operations were overwhelmingly performed with
singles. The PANYNJ only operates twins for their mission. Piston
helicopters were used for 12 corporate/executive operations and 6 air taxzi
operations.
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In 1988, shown in figure 47, the difference between twins and singles
increased in favor of twins for corporate/executive operations, with 5,906
twin to 4,628 single operations. The use of singles increased for air
taxi operations, with a mix of 798 single to 162 twin operations. The mix
of engine types stayed about the same for the other missions. Military
had 206 single and 216 twin operations; government had 872 single and 788
twin; and courier had 7,192 single and 436 twin. Piston helicopters were
used for 72 corporate/executive operations, a large increase from 1987,
but pistons were used for only 4 air taxi operatioms.

Engine types for 1989 are shown in figure 48. The ratio of single to
twin helicopter operations stayed nearly the same for corporate/executive
with 3,992 to 5,100, respectively. It also stayed nearly the same for
military operations with 130 to 138, and for air taxi, with 858 to 158
single to twin operations. Single operations decreased for the government
mission with 444 single operations to 658 twin operations. The 1 month of
scheduled commuter operations is also seen in figure 48. It shows that
only twin helicopters were used for the scheduled commuter mission.

Piston helicopters accounted for 52 corporate/executive operations, a
decrease from the previous year. Government flights accounted for 2
piston operations. )

The total number of operations by mission and engine type for all 3
study years is shown in figure 49. Overall, singles are used more for air
taxi and.courier missions, while twins are used the most for corporate/
executive, military, government, scheduled commuter, and the PANYNJ. The
majority of piston helicopters are performing the corporate/executive
mission. It can also be seen that the overwhelming use of the single
engine helicopter for the courier mission, and the large percentage of
singles used in the corporate/executive mission account for the fact that
the majority of operations at the DMH are performed by single helicopters
(see section 4.2.4). ’

Figure 50 shows the percentage cf operations by mission type
performed by the three different enginé ‘type categories. Of all single
operations, 51 percent are courier, 37 percent are corporate/executive,
6 percent are air taxi, 5 percent are government, and 1 percent are
military.

Of all twin operations, 48 percent are corporate/executive,
37 percent are PANYNJ, 6 percent are government, 3 percent are courier,
2 percent are air taxi, and 2 percent are military. The 1 month of
scheduled commuter operations, although not directly comparable to the
other percentages since those figures represent 3 years of data, accounts
for 1 percent of all twin helicopter flights.

Figure 50 presents a clearer view of piston operations. Due to the
small number of total piston operations, the types of missions these
helicopters perform cannot be easily seen in figures presenting all types
of operations. Here, it can be seen that 92 percent of all piston
operations are corporate/executive, 7 percent are air taxi, and 1 percent
are government.
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4.2.8 Passenger Operations

Operations by PANYNJ helicopters are not included in this analysis
because this information was not ‘available for those operations, as
discussed in section 3.1.

4,2,8.1 Passengers by Year

The number of operations that carry passengers is shown for each
study year and for all 3 study years in figure 51. This figure in@1cates
that the majority of flights do not carry passengers. It also indicates
that the number of passengers handled by the DMH is decreasing as overall
operations decrease. Over the 3 years a total of 23,361 operations
carried passengers, while 38,923 did not.

One explanation for the limited number of passengers may be the
strong courier/cargo activity (see section 4.2.5.1) which represents
almost 30 percent of the total number of operations. During cargo
operations the helicopter arrives fully loaded and departs fully loaded
with the exchange of cargo accomplished at the heliport. Therefore, cargo
operations are considered a more efficient uge of aircraft, and from a
héliport owner's perspective they allow the opportunity to derive greater
revenues on an annual basis from rental of ancillary space and services.

To provide a more detailed analysis of passenger data, operations
were divided into four passenger service categories: dropoff only, pickup
only, dropoff and pickup, and no passengers. The breakdown on these
categories is shown in figure 52. When considering the dropoff and pickup
categories alone, in 1987 there were slightly more operations that picked
up passengers with 3,356, than dropped off them up with 3,323; 2,006
operations did both, and 14,119 carried no passengers. In 1988, there
were more operations that dropped off passengers with 3,099, than picked
them up with 2,968; 1,910 did both, and 13,303 carried no passengers. The
same was true in 1989, with 2,586 operations picking up passengers and
2,465 dropping them off; 1,648 did both, and 11,501 carried no
passengers. The second bar chart in figure 52 presents the total number
of operations' providing passenger service for all 3 study years for these
four categories. Overall, more operations dropped off passengers with
9,008, than picked them up with 8,789, while 5,564 did both.

The percentages of passenger operations, also shown in figure 52,
show that 14 percent dropped off passengers, 14 percent picked up
passengers, only 9 percent did both, and 62 percent of all operations
carried no passengers.

4.2.8.1.1 Passengers by Arrival and Departure

This parameter examines the number of passengers using the DMH.
Figure 53 presents the number of arrival and departure passengers for each
of the 3 study years, the number of passengers for all of the study years,
and the percentages of both.
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It is evident that nearly equal numbers passengers arrive .and depart
by helicopter. The total number of arriving passengers for all 3 study
years is 26,103 and the number of departing passengers is 25,816. This is
a difference of only 287 people in 3 years. This is best portrayed by the
pie chart in figure 53 that shows 50 percent each for arriving and - .
departing passengers. These numbers characterize the overall use and
location of the DMH.

The DMH is located in. an area with a very high number of commercial
and business enterprises and very few residences. These data imply that
passengers using the heliport are most likely there to conduct bu51ness
and then leave the area when their business is completed.

4.2.8.2 Number of Passengers bnyonth and Year

The number of passengers travelling through the DMH varies only
slightly month to month. The numbers of passengers for each study year
and for all 3 years are presented in figure 54. In 1987, January had the
most passengers at the heliport and November had the least. In. 1988,
June had the most passengers handled and January had the least. In 1989,
December had the most passengers at the DMH and February had the least.

An interesting feature of figure 54 is that although the -overall
number of passengers decreases, the number of passengers does not decrease
consistently by month. For instance, in August, September, and November
of 1989, the number of passengers decreased below 1987 levels, while in
December of 1989, the number increased over 1987 figures. ThlS
inconsistency is also apparent in 1988 when the number of passengers
increased in August, September, November, and December over the 1987
numbers, yet the overall number of passengers decreased.

The total number of passengers for all 3 study years is also shown in
figure 54. It shows that overall, April had the most passengers and
February had the least.

Figure 54 further depicts the percentage of the total number of
passengers handled by the DMH every month for all 3 study years. The
gercentages were evenly distributed throughout the year, ranging from 7 to

percent

4.2.8.3 Number of Passengers by Day of Week and Year

Figure 55 presents the number of passengers by day of the week for
each of the 3 study years, for all 3 of the study years, and the
percentages of passengers for all 3 years. The numbers of passengers in
1987 and 1988 closely followed the weekly operational pattern of the
heliport seen in section 4.2.3. Tkat is, the highest numbers of
passengers used the DMH Tuesday through Thursday, with 4,331, 4,323, and
3,980, respectively for 1987; and 3,860, 3,626, and 4,046 for 1988. The
fewest number used the hellport on Monday and Friday, with 3,354 and
3,960, respectively in 1987; and 2,735 and 3,313 in 1988. But in 1989 the
pattern was quite different. There was a slow increase from Monday to
Thursday, with 2,767, 2,856, 2,994, and 3,027, respectively, with a drop
to 2,635 on Friday.
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Figure 55 also shows a small amount of passenger service on the
weekends. In 1987, the highest number was on Saturday with 19. In 1988,
there were few passengers on weekends, a total of nine for both days.
There were higher numbers on both Saturday and Sunday in 1989, with 51 and
26, respectively.

When passengers were totalled for all years, the pattern -once again
looked like the operational pattern in section 4.2.3. However, the
highest number of passengers was on Thursday, followed very closely by
Tuesday, and the lowest number was on Monday. The highest number of
weekend passengers was on Saturday with 75. Total passengers on Sunday
for all 3 years was 37.

The percentages show that Tuesday, Wednesday, and Thursday each had
21 percent of all passengers at the DMH, Monday had 17 percent, and Friday
had 19 percent. Both Saturday and Sunday had less than 1 percent each.

4,2.8.4 Number of Passengers by Time of Day and Year

The number of passengers by time of day and year for each of the 3
study years and for all 3 study years is shown in figure 56. As would be
expected, the passenger flow follows the same trends as that of overall
operations seen in section 4.2.4.

The highest number of passengers occurs at 0800 hours, tapering off
through out the day. Between 1000 and 1500 hours, the number of
passengers stays relatively flat, with slight increases at 1100 hours and
1400 hours. The number of passengers increases during the afternoon rush
hour between 1600 and 1800 hours. This pattern is the same for each
individual year and for the total number of passengers for all 3 years.

4.2.8.5 Number of Passengers by Mission Type

Passengers carried by individual missions show the same overall
pattern of passenger activity. Figure 57 shows the uumber of passengers
by mission type for each study year.

In 1987, the mission that carried the most passengers, both because
of the mission's function and because this mission has the highest number
of operations at the DMH, was corporate/executive with 14,340. The least
number of passengers was carried by military with 531. Government, air
taxi, and courier carried 1,620, 1,865, and 1,618, respectively.

In 1988, again corporate/executive carried the most passengers with
12,369. Government and military operations, with 2,327 and 539 passengers
respectively in 1988, each carried more passengers in 1988 than in 1987.
Courier and air taxi passengers dropped significantly to 345 and 959,
respectively.

In 1989, the highest number of passengers was carried by corporate/
executive with 9,992, then government with 1,451, air taxi with 1,009,
courier with 930, and military with 329. Scheduled commuter (for 1 month
of operation) carried 645. The only mission to increase the number of
passengers carried in 1989 was air taxi.
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Figure 57 also presents the total number of passengers by mission
type for all 3 study years. The highest number of passengers are carried
by corporate/executive helicopters, then government, air taxi, courier,
and military. Although scheduled commuter operations register in these
charts, the 1 month of operations is not comparable to the other numbers.
The last graph in this figure shows the percentages of passengers by
engine type. Singles carry 52 percent of the passengers and twins
47 percent, while pistons carry less than 1 percent.

4.2.8.6 Number of Passengers by Engine Type

Figure 58 shows the number of passengers carried by engine type. In
both 1987 and 1988, singles carried more passengers than twins, but in
1989 twins carried more. In 1987, singles carried 11,152, while twins
carried 8,814, 1In 1988, these figures were 9,225 and 8,330, respectively.
In 1989, singles carried 6,880 passengers and twins carried 7,451
passengers. Piston helicopters carried very few passengers, 8 in 1987, 34
in 1988, and 25 in 1989.

The total number of passengers carried for all 3 years shows that
overall, singles carried more passengers than did twin helicopters.
Piston helicopters carried a total of 47 passengers for all 3 years.

The final graph in figure 58 shows the percentage of total passengers
by engine type for all 3 years. Singles carried 52 percent of all
passengers, twins carried 47 percent, and piston helicopters carried less
than 1 percent.

4.2,9 Fees Collected

The fees on the daily log sheet are listed only for those operators
who do not have "bulk rate" accounts with PANYNJ (see section 3.2.9). The
fees represented in subsequent figures are those recorded on the daily log
sheets and do not represent the total revenue collected by the DMH.
Furthermore, fees are only collected for the corporate/executive, air
taxi, courier, and scheduled commuter missions. None are charged to
government or military operations.

A list of the fees charged for takeoff and parkihg that were in
effect from July of 1987 to July of 1990 are listed in table 2. The total
revenues generated for the DMH, including the bulk rate accounts, are
shown in table 3. The amount of fees shown on this report’'s figures
represent a percentage of the total revenue generated by the heliport.
These percentages, also shown in table 3, were derived by comparing the
total yearly fees indicated on the daily log sheets with the total annual
revenue generated by the DMH. These are 37 percent for 1987, 43 vercent
for 1988, and 48 percent for 1989.

4.2.9.1 Fees Collected by Year

The amount of fees recorded on the daily log sheets for eatn of the 3
study years and for all 3 study years is shown in figure 59. The amount
of money collected for takeoff increased from the 1987 total of $103,483
to $119,631 in 1988, then decreased slightly in 1989 to $117,220. Parking
fees increased sharply from a 1987 figure of $30,378 to $55,527 in 1988,
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~ TABIE 2
SCEEDULE OF CHARGES
July 1987-1990

Takeoff Fees

Helicopter Weight Fee
Up to 4,000 lbs. $25.
4,001 to 6,000 32200
6,001 to 8,000 37.00
8,001 to 10,000 45.00
10,001 to 12,000 50.00
12,001 to 16,000 55.00
Over 16,000 60.00
Parking Fees
1st 15 Additional
Helicopter Weight Minutes 1st Hour Hour
Up to 8,000 No fee $15.00 :
8,001 to 16,000 No fee 40,00 25.00
Over 16,000 No fee 45.00 35.00

Source: Port Authority of New York and New Jersey.

TABLE 3
TOTAL REVENUE COLLECTED

Individual Fees

Bulk Rate Individual™ Total Revenue as a Percent
Year Accoupts Fees (in thousands) of Total Revenue
1987 $ 288.1 $ 166.9 $ 455.0 37 percent
1988 273.6 203.3 476.9 43 percent
1989 237.2 218.8 456.0 48 percent

" Pees indicated on log sheets.

Source: Port Authority of New York and New Jersey.
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and increased slightly again in 1989 to $59,797. Miscellaneous fees
dropped slightly from. $33,125 in 1987 to $28,115 in 1988, then increased
sharply in 1989 to $41,838.

The total amount of fees recorded on the log sheets for all 3 study
years show that the most money was collected for takeoff fees, then for
parking fees, and the least was collected for miscellaneous fees.

These amounts are reflected in the percentages of fees recorded on
the log sheets; takeoff fees amounted to 58 percent, parking 25 percent,
and miscellaneous 17 percent.

4.2.9.2 Fees Collected by Month

Monthly fee amounts from the log sheets for 1987 are seen in
figurs 60. In 1987, takeoff fees represented the most money collected
every month, The highest amount received was in January and the lowest in
June. The January high tapered off t¢ the June low with only a slight
rise in March. Starting in Jtiy, takeoff fees increased slowly through
October, dropped off in November, and rose slightly in December. Parking
fees were highest in September and lowest in February. They dropped very
slightly in February but increased slowly but steadily until September,
dropped a small amount in October and again in November, and rose slightly
in December. Miscellaneous fees were greatest in September and lowest in
November. The miscellaneous fees collected did not follow any particular
monthly pattern.

In 1988, figure 61 shows that takeoff fees did not follow a specific
pattern through out the year. The highest month was June and the lowest
was January, with much variation throughout the year. Parking fees were
highest in March and lowest in January, also with no pattern. Miscella-
neous fees were aighest in April and showed a steady increase to this high
from January, which was one of the two low points; the other was in
September. After April, however, there was no pattern.

Figure 62 shows that takeoff fees in 1989 were highest in April and
lowest in February. There was a peak in August almost as high as Bpril,
then a steady decrease in the amount through December. Parking fees were
@igﬁe:n in August and lowest in February. Miscellaneous fees were highest
in May.

In all 3 years the log sheet numbers show that takeoff fees were the
highest of any of the three types of fees in every month, as indicated in
figure 63. Although parking fee revenues were generally higher than
miscellaneous fees, this was not always true; however, in 1988 parking
revenues were always higher.

The percentage of total fees shown on the log sheet for all 3 study
years is shown in figures 64 and 65. January showed the highest percent
of takeoff fees at 66 percent. The lowest month for this fee was May with
only 50 percent. Parking fees were highest in November at 27 percent of
total fees, and lowest in January at 21 percent. Miscellaneous fees were

%ighist in May at 28 percent and lowest in February at 11 percent of the
otal.
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-4.2.9.3 Feoo Collected by Day of Woek

Due to the incomplete data re?arding the amount of total revenue
collected on a daily basis, an analysis of fees by day of week was
considered statistically irrelevant (see section 3.2.9).
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