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PREFACE

This report prepared by the Transportation Systems Center (TSC) concludes the analysis
of the current Product Definition Data (PDD) environment which was undertaken as part
of the US Air Force Computer-aided Acquisition and Logistics Support (CALS) Program.
This investigation was coordinated by the Air Force CALS Management Integration Office
(MIO) at HQ AFSC.

The report describes the Air Force organization and functions employed in the acquisi-
tion, use, and management of engineering drawings and associated data. The flow of
data among the Air Force and contractors during the design/engineering, manufacturing,
and post-production phases has been defined. In addition, the report describes the major
problems, issues, and findings idenufied during the current environment analysis.

The work was performed under the direction of Dr. Robert Smith of the Information
Integration Division at the Transportation Systems Center (TSC) of the Department of
Transportation. TSC has drawn upon the knowledge and experience of a number o.
consultants, and would like particularly to recognize the efforts of staff members from the
following organizations: DYNATREND Inc., RJO Enterprises, and UNISYS, Inc. In addi-
tion, TSC would like to extend thanks and gratitude to the members of the Air Force and
defense contractors who contributed to the development of this report.

The PDD Current Environment Report identifies a baseline for the development of an
automation plan (7-10 years) to receive, store, use, and disseminate to digital PDD. Any
comments or inputs are encouraged so that this report will be current and integral to the
success of this program.
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EXECUTIVE SUMMARY

BACKGROUND

The objective of the Air Force Computer-aided Acquisition and Logistics Support (CALS)
Program is to improve weapon system reliability, supportability and maintainability, and
to reduce the cost of weapon system acquisition and logistics support. As part of the Air
Force CALS Program, automation plans (7-10 years) are being developed that define the
infrastructure, functional requirements, technologies, and implementation strategy to re-
ceive, use, and disseminate digital technical data. The Air Force CALS Program employs
a phased Modular Planning Process (MPP) which: 1) examines the current environment,
2) studies the opportunities and 3) plans the future direction. The areas of technical data
currently being addressed are: Technical Orders (TOs), Product Definition Data (PDD),
and Logistics Support Analysis (LSA).

The CALS PDD Current Environment Report documents the current functions, organiza-
tions, data, and applications for the acquisition, use, and management of PDD to support
weapon systems. This report is the culmination of Phase 1 of the PDD module and
provides a baseline for the development of a PDD Automation Plan.

METHODOLOGY

In order to establish a clear understanding of the PDD environment, interviews and site
visits were conducted in conjunction with a review of relevant documentation. The infor-
mation collected forms the basis of this report. To perform the actual examination of the
current environment, three structured analysis methodologies/techniques were employed:
Organization Assessment, Integrated Computer-Aided Manufacturing (ICAM) Definition
(IDEFg) models, and Data Flow Diagrams (DFDs).

The following is a summary of the major sections of the report:

¢ Grganizational Assessment - Describes the Air Force organizations' primary func-
tions and data usage requirements.

¢ IDEF( Diagrams - Depicts a functional description of how the Air Force acquires,
uses and manages PDD. The diagrams also depict the input, controls, output, &nd
mechanisms (ICOMs) and the interrelationship among the business functions.

¢ Dafa Flow Diagrams (DFDs) - Provides a clear understanding of the processes
involved in the formulation of PDD by identifying the data requirements, data
flows, and organizations that develop PDD during the acquisition phase, and the
subsequent use of PDD by the Air Force during post-production support.




PDD Dimensions — Defines the current level and volume of PDD through the iden-
tification of the number of drawings, storage requirements, and number of manual
repositories.

Concerns, Issues, and Findings - Identifies the concerns, issues and findings of the
current PDD environment that were collected and documented during the develop-
ment of the report.

CURRENT ENVIRONMENT SUMMARY

The examination of the current PDD environment, as described in the IDEFg and DFD

diagrams, revealed the following three major activities:

Acquisition - The major planning activities in acquiring enginesring data include
the formulation of the Engineering Data Management Plan (EDMP) by the Air
Force Systems Command (AFSC) System Program Office (SPO) and the definition
of the engineering data requirements by the ALCs during the Data Call process.
The development of PDD by Contractors is divided into two major functional areas
- Engineering/Design Data and Manufacturing Data. The review of PDD is accom-
plished through technical reviews/audits (e.g., Preliminary Design Review, Critical
Design Review, Functional Configuration Audit, and Physical Configuration Audit)
and In-Process Reviews (IPRs) which review the engineering drawing formats.

Use - The development and use of PDD is required to support the post-production
applications: Spares Reprocurement, Local Manufacturing, Repairs, and Modifica-
tions. Revisions to PDD are issued based on configuration changes as defined in
Engineering Change Proposals (ECPs) and Engineering Change Orders (ECOs).

Management - Engineering data is mzintained and controlled in manual reposito-
ries, Engineering Data Support Centers (EDSCs), and distributed to the ALCs and
Using Commands in the form of engineering drawings and aperture cards.

MAJOR CONCLUSIONS

Several key conclusions have been drawn from analyzing the PDD cutrent environment:

Contractor/Air Force Data Usage Differences - Based on an examination of the
current environment, it was found that the source of information (Contractor crea-
tion of PDD) and the destination of data (Air Force use of engineering data) have
major differences in scope and breadth:

o Contractor - Creates a “broad” spectrum of data, namely PDD, which in-
cludes analysis models, design data, geometry, test data, processes, etc., to
perform design, manufacturing, and testing of weapon systems.

—vi-

—————
3 — ——ro— So—— JRRn e Ity — cu——

b oy

-y

PTNI sree

S PN P e
V”"‘,‘




|

| oo

O Air Force - Receives and uses a “limited” set of data, namely engineering
data, which includes engineering drawings, associated lists, specifications,
and other related information in support of post-production support activi-
ties.

® Major Organizations - The organizational assessment identified that the ALC Ma-
teriel Management (MM), Maintenance (MA), and Competition Advocacy (CR) Di-
rectorates are the predominant users of PDD to support spares reprocurement and
sustaining engineering activities. The AFSC Product Divisions/SPO is responsible
for PDD acquisition and reviews. The Using Commands require engineering draw-
ings to support base-level repair and local manufacturing.

® Major Applications — Uses of PDD support four post-production support applica-
tions:

O Spares Reprocurement - This process entails the assembly by the ALCs of
engineering drawings, specifications, and lists for the formulation of bid
sets for reprocurement.

o Local Manufacturing ~ The ALCs and Using Commands perform local

* t v *
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manufacture of parts when it is either more economical or timely than
reprocuring spare parts. The use of 2D and 3D drawings, process specifica-
tions, and material specifications are required for local manufacturing.

Repair ~ Weapon system repair is performed by the ALCs and Using Com-
mands in support of depot and base level maintenance. Engineering draw-
ings, parts lists, specifications, and analysis data are used to support the

repair process. : >

Modifications - This activity requires the development of modification kits
based on new operational capabilities, reported deficiencies, or new mission
threats. Weapon system modifications require the use of analysis models,
product specifications, and engineering data. The ALCs typically are re-
sponstble for program management of modifications after Program Respon-
sibility Management Transfer (PMRT). In addition, the ALCs and Test
Wings perform some modifications organically.

e
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e Data Requirements - The information required to support post-production
applications are broken into the following major data classes:

o Analysis/Design Data - models, loads, stress, properties, allowables.
© Engineering Data - engineering drawings, parts lists, shape/size data.

o Specifications - system, development, product, material and process specifi-
cations.
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O Process/Manufacturing Data - tooling, fabrication, assembly data, numerical
control data.

o Test Data - test plans, specifications, test requirements, flight test data.

In general, engineering and manufacturing data is required for spares reprocure-
ment and local manufacturing while design and engineering data are required for
repairs and modifications.

Data Formats - Using the information from DFDs, a series of matriccs were devel-
oped which provided several important observations regarding the format of PDD.
It was found that the primary data formats developed by the contractors during the
design, engineering, and manufacturing phases are: 2D and 3D vector images and
raster images. Conversely, ALCs generally accept aperture cards/drawings in hard
copy format and re-enter data into local CAD/CAM systems to support post-pro-
duction applications. The primary physical storage type is magnetic media (i.e.,
magnetic tape or disk).

PDD Dimensions - At present, the ALCs and Base-level Maintenance maintain a
combined total of over 44 million aperture cards. It has been projected that there
will be 80 million aperture cards at the ALCs requiring approximately 1200
gigabytes over a 5-10 year time frame.

Major Concerns/Opportunities - Several concerns were identified as a result of
the examination of the current environment. These concerns present potential op-
portunities for automation to be addressed in the PDD Automation Plan.

O Engineering Data Acquisition Methods - The initial engineering data acquisi-
tion is critical to successful logistics and engineering support. Currently,
concerns are attributed to three major factors: 1) inconsistent data formats,
2) IPRs focus on drawings format, not the technical accuracy and complete-
ness, and 3) the current DRED (Deferred Requisition of Engineering Data)
acquisition method causes data availability problems.

o Configuration Management Practices - The major source of this concern is the
incomplete engineering data packages that are accepted by the Air Force at
PMRT. In addition, the current configuration of the weapon system is not
consistent with the engineering data due to: 1) lost and missing data, 2)
uncontrolled local drawing files, and 3) lack of controlled update proce-
dures on ECPs/OCPs between the Air Force and contractors.

© Manual Access/Distribution Procedures — The labor intensive process of man-
aging and maintaining the aperture cards causes delays in responding to
user requests for drawings at the ALCs and also causes backlogs of up-
dates/new engineering data distributed by the ALC to MAJCOM bases.

- viii -
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CHAPTERS 1-6
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SECTION 1: INTRODUCTION

1.1 BACKGROUND

In conjunction with the Department of Defense-wide Computer-aided Acquisition and
Logistics Support (CALS) program, the Air Force CALS program was established to im-
prove weapon system reliability and maintainability and to reduce the cost of acquisition
and support. A major objective of CALS is to improve the flow of technical information
by introducing automated techniques to improve the delivery and handling of large quanti-
ties of digitized technical data. The areas of technical data currently being addressed by
this effort are: Technical Orders (TOs), Product Definition Data (PDD), and Logistics
Support Analysis (LSA). Upon achieving automation, CALS will significantly reduce the
amount of paper and labor necessary to receive, store, use, and disseminate these techni-
cal data.

In October 1985, an Air Force Program Management Directive (PMD) created a CALS
Management Integration Office (MIO) at HQ Air Force Systems Command (AFSC) to
coordinate the CALS program. The Air Force CALS MIO is responsible for planning,
developing, and implementing the CALS initiatives. The U.S. Department of Transporta-
tion Transportation Systems Center (DOT/TSC) is providing systems engineering and
strategic planning support. To undertake the strategic planning associated with the CALS
initiatives, TSC has developed and implemented the Modular Planning Process (MPP),
which is an information engineering systems approach designed to:

e Focus on technical plans that wili not be outdated before implementation.
e Incorporate existing/on-going Air Force systems.
® Meet the information distribution requirements of the Air Force user community.

® Interface with a variety of organizations responsible for weapon systems acquisi-
tion and logistic support.

The MPP is divided into three phases: 1) an examination of the existing environment, 2)
a study of opportunities, and 3) a plan of future direction (See FIGURE 1-1). Using this
framework, The Air Force Tech Order Management System (AFTOMS) Automation Plan was
developed and a concept has been approved for Technical Orders. Additionally, an analy-
sis of Logistics Support Analysis (LSA) is now being conducted.

This report is the result of an examination of the existing engineering data environment,
undertaken as the first phase in the MPP, and as an initial step in developing a Product
Definition Data (PDD) Automation Plan. It will assist the CALS effort to plan for the
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PHASE 1 .
EXAMINE THE ENVIRONMENT

PHASE 2
STUDY THE OPPORTUNITIES

PHASE 3
PLAN THE DIRECTION

Initiate the Process

Perform Initial Assessment

¢ Create Preliminary Description
of Environmgnt

¢ ldentify Organizational
Expectations

* Establish Priorities

Develop Specific Procedures

* Establish Management Plan
* |dentify Advisory Group
®* Prepare Project Plans

Conduct Structured Analysis

Describe Current Environment

¢ Create Functional Model
¢ Identify Major Data Elements

¢ Describe the Organizational
infrastructure

¢ lidentify Major Information
Flow Parameters

Assess Transitional Projects

identify Objectives

Describe Functions and Data
Identify Technologles

Identify Infrastructure Affected

Assess Technology

Identify Existing Technologies

¢ Review Current Environment

e Review Ongoing Projects

¢ lidentify Existing Technologies
Research Future Technology
Opportunities

¢ Select Technology Areas

e Consult with Technology Experts
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* Quantify Directions

* Specification of
Implementation issues

* Examine Benefits and Costs

Project Future Requirements

Formulate Alternatives

Assess Critical Issues
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¢ |dentity Technologles

* Review Organizational Issues

Propose Initial Alternatives

e Select Future Requirements
* |dentify Technologlies

* Structure Proposals

Review and Modify Alternatives
e Review Criteria

¢ |dentify Relationships with
Transitional Projects

* Define Policles and Organlzations
involved

Develop Consensus

Forecast Requirements
¢ Review Applicable Scenarios
U ConducﬁfEscusﬂons
with M OMs
* Forecast Process Changes

® Assess Infrastructure
Constraints

Examine Feasible Alternatives
¢ Determine Feasibiiity Issues
®* Review industry Trends

Define Future State

Describe Future Environment

* Define the impact of Technology
on Current State

* Define Projected Organizational
Responsibilities

* Define Relevant interface
Requirements

Create Functional Model

* Develop a Description of
Future State

* {dentify Projected Major
Information Fiow Parameters

Review Progress with Advisory Group

e {dentify Discussion Topics and
Priorities

e Evaluate Current Environment

¢ Establish Objectives

® Provide Access to Information

Develop Common Understanding

® Review Future Requirements

¢ Evaluate Recommended Solutions
®* Examine Feasibllity Issues

Expand Advocacy Network

e ldentify implementation Agencles
o Select Appropriate Forums

® Communicate the Plans

Prepare Implementation Plan

Define Activity Descriptions

¢ Establish iImplementation Guidelines
¢ Establish Evaluation Criteria

o Develop Implementation Procedures

Develop Organization Plan

e Confirm Major Milestones

e Establish Transition Plan

» |dentify Organizational Responsibilities

Establish Constituency

e Gain Management Acceptance
of Plan

¢ Obtain a Commitment for Execution

Create Documentation

Establish Goals

Define Resource Requirements
Recommend Technologies
Define Organizational impact
Establish Financial Parameters

FIGURE 1-1. MODULAR PLANNING PROCESS OVERVIEW




automation of PDD over the next ten years by accommodating all of the present Air Force
acquisition and logistics requirements, meeting future Air Force requirements, and being
flexible enough to take advantage of future advances in technology.

1.2 SCOPE

The scope of technical information for the PDD module in the current Air Force organiza-
tional and functional environment falls into two general areas, engineering data and PDD.

e Engineering Data - Engineering data is the primary set of information that the Air
Force currently receives, such as engineering drawings, associated lists, specifica-
tions, and other related documentation to support the weapon system.

e PDD - PDD is the information that the contractor creates during the acquisition life
cycle. It includes the various models, analysis data, design data, material charac-
teristics, geometry, manufacturing data, test data, processes, etc., to perform de-
sign, manufacturing, and test of weapon systems development.

1.3 OBJECTIVES

The analysis of the current environment focuses on identifying the issues relating to engi-
neering data and PDD content, automation, acquisition, use, support, and organization.
Specifically, the objectives of this examination are as follows:

e Identify voids and redundancies in the acquisition, management, transfer, and use
of PDD.

® Articulate responsibilities of various Air Force organizations in the planning, acqui-
sition, management, and use of PDD.

e Increase the understanding of the creation, acquisition, use, and management of
PDD by depicting that process using structured analysis methods.

@ Clarify some of the differences between the formal Air Force PDD processes as
defined in the Military Standards (MIL STDs) and Air Force regulations in com-
parison to current environment operations.

e Identify PDD user requirements that need to be addressed in the automation plan.

o Establish a baseline to study the opportunities and plan the direction of the PDD
automation effort.

e Provide a benchmark for the identification of constituencies which could use FDD
in the future environment.

By fulfilling these objeétives the report will provide the background information necessary
for subsequent analytic efforts and recommendations in the development of the PDD
Automation Plan.



1.4 METHODOLOGY

Documents, site visits, and interviews were used to collect the data necessary for the
study. The documentation analysis consisted of a review of all relevant Air Force acquisi-
tion regulations, mission and organization regulations, and other documents pertaining to
PDD. Site visits and interviews were conducted at Air Force organizations involved in
acquisition and logistics.

The following modeling tools were used to investigate the current PDD environment:
e Organizational assessment.

e Integrated Computer Aided Manufacturing (ICAM) Definition (IDEFg) Model.

e Data Flow Diagrams (DFDs).

Two of these techniques (IDEFp and Data Flow Diagrams) are activity models, which
document the Product Definition Data (PDD) functions by describing the operations, proc-
esses, data flows, and interrelationships among activities. The use of these techniques
has enabled the scope of the current environment to be definitized.

1.4.1 Organizational Assessment

The roles of the various Air Force organizations involved in PDD acquisition, use, and
management are defined by Air Force regulation and current practice. However, an
articulation of the roles of these organizations is critical to developing and implementing
the PDD Automation Plan. An organizational assessment was conducted, resulting in a
description of the Air Force's organization, roles, and responsibilities, which is accompa-
nied by summary matrices mapping the PDD applications and data requirements to the
Air Force organizations. This assessment defines how PDD is currently used, identifies
the impact of PDD on the various Air Force organizational entities, and articulates the
context of PDD use in the current environment.

1.4.2 Integrated Computer Aided Manufacturing (ICAM) Definition (IDEFg) Diagrams

An IDEFg model was used to provide a graphic representation of weapon system acquisi-
tion, post-production use, and management of engineering data. Each diagram is accom-
panied by text which describes and explains the processes. Taken as a whole, the IDEFy
model provides a functional description of the engineering data process. It identifies and
depicts the input data required to perform an activity, the output products resulting from
that activity, the mechanisms which perform the tasks, and the controls which govern the
functions. Collectively, these four constructs allow analysis of the relationships among
engineering data activities and the decomposition of each activity into additional compo-
nents.
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1.4.3 Data Flow Diagrams (DFDs)

The DFDs are graphic representations of the flow of data between contractor and A
Force functions and organizations. This approach complements and extends the scope of
the IDEF mode! in the areas of weapon system design/engineering, manufacturing, and
post-production support DFDs show the sources and destinations of information and
thereby allow the reader to follow the flow of data from the Contractor to Arr Force
organizations or between activities. Additionally, DFDs are accompanied by a glossary,
which includes functional descriptions and definitions of the diagram constructs.

1.5 REPORT ORGANIZATION

The report is organized to present an overview of the orgamzational environment, struc-
tured analysis models, PDD statistics, and a conclusion detailing concerns, issues, and
major findings The Appendices provide additional detail to the major sections

e Section 2 - Summanzes the current Air Force organizational eavironment and
describes how PDD 1s used

o Section 3 - Presents a brief discussion of IDEFg model analysis It provides a
graphic representation of weapon system acquistton, post-production use, and
management of engineering data

o Scction 4 - Presents the Data Fiow Diagrams (DFDs) of weapon system design/en-
gineering, manufacturing, and post-production support

e Section 5 - Provides a quantitative view of cutrent engineening data as well as a
projection of future data volumes

¢ Section 6 - Documents the concerns, 1ssues, and findings 1dentified during develop-
ment of the orgamzational assessment, IDEFy diagrams, and DFDs It also incor-
porates information obtained from meetings with Air Force industry personnel

¢ Appendices

o Appendix A provides a detailed description of the An Force orgamizational
environment

o Appendix B presents the detailed Integrated Computer Aided Manufactur-
ing (ICAM) Defimtion (IDEFg) Diagrams Fach diagram 1s accompanied
by text which describes and explains the processes.

o Appendix C shows, through DFDs, the sources and destinations of informa-
tion from the Contractor to Atr Force orgamizations or between activities It
also contamns a comprehensive data dictionary



o Appendix D 15 a list of references

o Appendin E presents a chart that summanzes the points of contact.




) SECTION 2: ORGANIZATIONAL ASSESSMENT

2.1 INTRODUCTION

~ This section describes the roles and responsibilities of the major Air Force organizations
involved in the acquisition, use, and management of PDD. This assessment focuses primar-
ilv on describing the Air Logistic Centers’ (ALCs) use and application of PDD within the Air
Force environment. Secondarily, the roles and responsibilities of the Product Divisions,
MAJCOMs, Test Centers, and Laboratory users are described.

This assessment is based on a review of current regulations, policies, and procedures and
from interviews conducted with the Air Force staff. Section 2.2 describes key staff and
resource functions within the Air Force environment. Section 2.3 describes the organiza-
ticnal roles/responsibilities, and Section 2.4 presents the conclusions. See Appendix A for
a detailed description of the roles and responsibilities of the major Air Force organizations.

2.2 STAFF/RESOURCE FUNCTIONS

The functional descriptions of the key staff and resource(s) that acquire, use, and manage
PDD are based on a review of the organizational support functions.

Staff

The following staff are key in supporting PDD requirements definition, engineering support,
logistics functions, and operational support of the weapon system. (See Table 2-1 for an
identification of the ALC staff and the respective organizations.)

¢ Engineering Data Management Officer (EDMO) - Plans, coordinates, and manages
engineering data acquisition. Assures the completion of an engineering data package
necessary to support competition on subsequent buys throughout the weapon system
life cycle.

e System Program Manager (SPM) - Manages the engineering data acquisition. Co-
ordinates the procurement, production, materiel distribution, and logistics support
functions necessary to provide effective system management of the prime weapon
system at an ALC depot.

e Equipment Specialist (ES) ~ Coordinates and plans the ALC maintenance concepts
and repair techniques throughout the life cycle of the weapon system. Select; the
spares, parts, and kits required for repair and modification program.

e Item Manager (IM) - Acquires and maintains materiel, controls inventory, and pro-
vides materiel management support for the Air Force mission worldwide.
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TABLE 2-1. ALC STAFF/ORGANIZATION MATRIX

MM MA CR
STAFF QRGANIZATIONST \ms | mma | Mme | mmi| Mm_R | Mm_b | ma_g| Ma_p] cre
Engineering Data :
Management Officer ”
System Program Manager v’ v’
item Manager vV Vv’ Vv’
Equipment Specialist - v’ v V
Engineering Maintenar.ze/ L L L
Ptanner
Drafting Designer | 2
Engineer v Viviiv] v v | v

e Engineering/Maintenance Planner - Defines the technical requirements, determines
the engineering drawing/process requirements, and identifies the labor and materiel
requirements to meet local manufacturing and repair needs.

e Drafting/Designer - Provides support to the Directorates of Materiel Management

. (MM) and Mzintenance (MA) in the production of engineering drawings/revisions,
Engineering Change Orders (ECOs), and prototype drawings using conventional
drafting procedures and/or CAD equipment.

e Engineers - Performs a variety of engineering functions such as engineering analysis,
deficiency analysis, ECO development, design review support, numerical control
(N/C) part programming, and testing in support of modifications, repair, and local
manufacturing. :

Resources

¢ Engineering Data Service Center (EDSC) - Serves as manual repositories for storage
and maintenance of engineering drawings and related documentation in the forr of
aperture cards and hard copy drawings for Air Force weapon systems. EDSCs are
located at the five ALCs, sixty-eight base level MAJCOM installations, and several
other organizations.
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2.3 ORGANIZATIONAL ROLES AND RESPONSIBILITIES

This section describes the major roles and responsibilities of the Air Force organizations, as
well as their use, application, and requirements for PDD.

2.3.1 Headquarters Air Force Logistics Command (HQ AFLC)

HQ AFLC establishes distribution and control policies for engineering data and defines the
engineering data acquisition requirements in the PMD. It also provides policy and manage-
ment direction to the five ALCs and other Direct Reporting Units (Aerospace Guidance and
Metrology Center [AGMC], Aerospace Maintenance and Regeneration Center [AMARC],
Air Force Acquisition Logistics Center [AFALC], Cataloging and Standardization Center
[CASC], and 2750th Air Base Wing) for performing all major maintenance, repair, modifi-
cations, local manufacturing, and reprocurement on Air Force weapon systems.

2.3.2 Air Logistic Centers (ALCs)

This section is a functional description of the major directorates, divisions, and branches
within an ALC. These organizations represent the primary ALC users of PDD within an
ALC. (Note that the organization symbols, e.g., MM_R, MA_P, are standard across the
ALCs, and the “_" is substituted by the prime weapon system or commodity being managed
bv the respective ALC/MM or MA directorate). This section also describes the ALC roles,
responsibilities, and uses of PDD.

2.3.2.1 Directorate of Materiel Management (MM)

MM is responsible for engineering management, development, and control of the design,
performance, and reliability of assigned systems and equipment. MM determines the re-
quirements for all parts of ALC systems and commodities.

Divisions

e System Program Management Division (MMS) - Provides the SPM functions in
support of the system acquisition program. During post-Program Management Re-
sponsibility Transfer (PMRT), MMS provides engineering management for the design
and configuration of assigned systems and manages the sustaining engineering sup-
port. Other divisions such as MMK, MMB, MMG, etc. also support SPM functions.

® Acquisition Division (MMA) - Performs engineering management of the design and
configuration of assigned systems, and ensures surveillance over all aspects of the

sustaining engineering support (pre-PMRT).
e Engineering Division (MME) - Provides centralized engineering drafting/dzsign
services for engineering requirements. Manages the distribution and control of engi-

neering data in the ALC EDSCs. Performs engineering analysis for modifications/re-
pairs, and provides flight testing support.
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Item Management Division (MMI) - Ensures that the desired performance is main-
tained on assigned items and serves as the AFLC logistics support item management
specialist for specific items and subsystems (e.g., electrical accessories, generators).

Branches

Engineering and Reliability Branch (MM_R) - Determines requirements for the
acquisition of engineering data. Participates in design reviews (e.g., Preliminary De-
sign Review [PDR], Critical Design Review [CDR]). Performs engineering analysis
for modifications. Approves/disapproves ECPs. Performs analyses, and defines re-
quirements for structural damage repairs.

Requirements and Distribution Branch (MM_D) - Initiates the Procurement Re-
quest (PR) and ensures inclusion of approved engineering data. Provides item man-
agement support by acquiring and maintaining materiel inventory in support of spares
reprocurement and modifications.

Product Management Branch (MM_P) - Manages the Class IV and V modification
programs upon receipt of a complete and procurable modification data package from
MM R

2.3.2.2 Directorate of Maintenance (MA)

MA is responsible for managing the organic depot-level maintenance production facilities
in the modification, local manufacturing, and repair of Air Force equipment. Across the
five ALCs and AGMC there exist twenty Technology Repair Centers (TRCs) which provide
support for depot maintenance of a particular commodity (e.g., landing gear, avionics)
across a variety of weapon systems. ALC and AGMC MA directorates are organized into
product divisions which are further broken down into branches, sections, and Resource
Control Center (RCC) units identifying the function and the relative costs in utilizing that

particular unit (e.g., plating, welding, sheetmetal).

Divisions

Resources Management Division (MAW) - Serves as the directorate representative
on depot maintenance in developing equipment and skill workloads in support of
repairs and local manufacturing.

Quality Assurance Division (MAQ) - Participates in preproduction/operational plan-
ning, recommends improved quality methods for application to maintenance work-
loads, and reviews enginzering drawings/specifications to establish dimensional and
process requirements for critical parts.

Aircraft Division (MAB) - Provides engineering and management depot mainte-
nance support to the prime weapon system for modifications and repairs.
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o Product Division (MA_) ~ Provides depot maintenance repair and local manufactur-
ing support for assigned end item commodities and industrial products, (e.g., landing
gear, engines, avionics).

Branches

¢ Engineering/Planning Branch (MA_E) - Estimates the labor, cost, raw materials,
and requirements to perform local manufacturing, and performs cost comparisons of
the various manufacturing alternatives.

® Production Branch (MA_P) - Operates the local manufacturing (i.e., N/C machine
shops) and repair facilities, and ensures the application of supporting procedures
pertaining to the directorate of maintenance operations.

2.3.2.3 Directorate of Competition Advocacy (CR)

The primary mission of the CR organization is to acquire Level 3 engineering data packages
for the competitive reprocurement of weapon systems, spare parts, and modification pro-
grams CR also supports the SPM and Item Manager (IM) organizations during the initial
acquisition and modification'repair program planning to ensure proper consideration is
given to competition

Duvision

@ Enginecring Data Management Division (CRE) - Ensures the acquisition of engi-
neering data, tailors the DIDs, validates the data, assembles engineering data pach-
ages; and manages the reverse engineering program.

2.3.2.4 AFLC Summary

The assessment of the AFLC organizations found that the ALCs are major users of PDD.
The centers require PDD during the post-production phase of weapon system support when
the information is subject to heavy usage (e.g , updates, redesign, configuration changes) in
support of a wide vanety of post-production support applications. The support areas in-
clude modifications, spares reprocurement, repairs, local manufacturing, and numerous
other depot activities (e.g, inspecuon, engineering analysis, reverse engineering, faillure
analysis, parts substitution, troubleshooting) The ALCs require design/analysis data, engi-
neering drawings, parts lists, specifications, test data, process data, and manufacturing data
(e g, tooling, fabrication, assembly) to sustain the post-production support applicauons.
The ALCs also provide support to the Air Force Systems Command (AFSC) SPO/Product
Divistons for In-Process Reviews (IPRs) and design reviews.

Two matrices summarize the ALC organizations’ use of Jdata and PDD requirements  The
fust matna defines the ALC wtaff and the respective organizations in which they are located
(See Table 2-1) The secomd matrix maps the ALC orgamzations to PDD usage levels (high,
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medium, and low) and the data classes that are Created (C), Modified (M), and Used (U)
during the post-production support phase (See Table 2-2). (See Section 4 for defintions of
Create, Modify, Use, and PDD Data Classes) This matrix shows that the primary ALC users
of PDD are MME and MM_R.

2.3.3 Headgquarters Air Force Systems Command (HQ AFSC)

HQ AFSC is responsible for the design, development, acquisition, and delivery of Atr Force
weapon systems. AFSC supports the MAJCOMs' needs by the application of advanced
technology n the development and enhancement of weapon systems. It supports the re-
search, development, testing, and implementation of weapon systems throughout their hife
cycle Additionally, AFSC provides guidance and direction to the product divisions, labora-
tories, and development and test centers.

This section desctibes the major responsibilities of the Product Divisions and System Pro-
gram Offices (SPOs) within AFSC  The AFSC Product Divisions include: Aeronautical
Systems Division (ASD), Electronic Systems Division (ESD), Space Division (SD), Ballistic
Missile Office (BMO), and Armament Division (AD).

2.3.3.1 Product Divisions

The Product Divisions are responstble for program management and system engineering
support for weapon system acquisitions Those divisions responsible for managing and
acquiring large volumes of PDD are Aeronautical Systems Division, Electronic Systems
Division, and Space Diviston ASD acquires PDD to support the development of major
weapon system programs {e g , C-17, B1-B, ATF, B-2) ESD is responsible for the acquisi-
ton of PDD for major electronic/avionics programs (e.g., Joint-STARS, AWACS). SD1s
responsible for the acquisitton of Space and Space Defense Ininative (SDI) systems

2.3.3.2 System Program Office (SPO)

During the acquisition phase, the SPOs, which reside within the AFSC Product Divisions,
arc responsible for defining the requirements and levels of PDD for major weapon system
programs/equipment  During the post-production phase, PDD s used by the ALCs and
MAJCOMs to support the weapon system

The SPO receives its primary support from the AFSC Product Division engineering organi-
zation in which the EDMOs reside Within the SPO, engineering data management support
1s received dsrectly from the Manufacturing/Quality Assurance (QA) Manager, the Configu-
ration Management group, and the Deputy Program Manager for Logistics (DPML)  Engi-
neermng data support 15 also provided by other organizations outside the SPO such as Aero-
nautical Systems Division Directorate of Engincering (ASD/EN), which provides flight sys-
tems, avionics, and systems engineering support

The SPOs also have a major responsibihity during the design reviews/audits (e g, System
Design Review [SDR] Prehinunary Design Review {PDR], Criucal Design Review JCDR],
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Physical Configuration Audit [PCA]) to review and validate PDD for technical adequacy,
accuracy, and completeness. During design reviews/audits, the SPOs review the following
types of PDD, usually in the form of technical reports and specifications: design data,
engineering analysis data, specifications, test data, process data, and manufacturing data.
Also, the SPO EDMOs are responsible for reviewing the engineering drawings and associ-
ated lists at the IPRs.

2.3.4 MAJCOMs

During the post-production phase, the MAJCOMs require PDD in the form of engineering
drawings, part lists, and specifications to support base level repairs and local manufactur-
ing. The Using Commands (Military Airlift Command [MAC], Strategic Air Command
[SAC], and Tactical Air Command [TAC]) are the major MAJCOM users of engineering
drawings in support of base maintenance. Other MAJCOMs which require engineering
drawings to support their missions are:

Pacific Air Forces (PACAF)
Alaskan Air Command (AAC)

Electronic Security Command (ESC)

Air Force Communications Command (AFCC)
© Air Training Command (ATC)
e Space Command (SPACECOM)

2.3.5 Test and Laboratory Organizations

2.3.5.1 Test Centers

During the acquisition and post-production support phases, the test organizations/laborato-
ries are responsible for performing operationai flight testing, design/manufacturing, and
nstallation in support of new weapon systems and modification programs. The test organi-
i tions (e.g., Air Force Operational Test and Evaluation Center [AFOTEC], Air Fcrce
Flight Test Center [AFFTC]) require PDD in the form of engineering drawings/lists, specifi-
cations, and test data (specifications and operational) to support operation flight testing and
evaluations. The Test Wings require analysis/design data, drawings/lists, specifications,
manufacturing data, and test data to support the design, manufacture, and test of Class Il
(temporary) modifications.

2.3.5.2 Laboratories

Wright Research and Development Center (WRDC) is the primary laboratory that supports
the research, development, and testing of propulsion, avionics, and flight dynamics tech-
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nologies for weapon system programs. WRDC/Material Laboratory (ML) also provides
testing and development of state-of-the-art material applications, and performs Rescarch
and Development (R&D) of advanced PDD technologies with the AFSC Manufacturing
Technology (MANTECH) and AFLC Repair Technology (REPTECH) Progranis

2.4 SUMMARY MATRICFS

Tables 2-3 through 2-5 are a series of matrices identifying the organizations with primary
functional responsibilities, organizations supporting the major PDD data types, and the ma-
jor interfaces between organizations. Conclusions of this organizational assessment follow
the matrices.

® Organization/Functions - Table 2-3 presents a summary matrix that maps the major
Air Force organizations using PDD against the functions identified in the IDEFg dia-
grams (Section 3 and Appendix B). The shaded areas identify ALC/MMS, ALC/
MME, and ASD/EN as the primary organizations that acquire, use (i.e , post-produc-
tion support), and manage PDD.

® Organizations/Data Types - Table 2-4 summarizes the organizations that use PDD
for selected commoduties (i.e., PDD data types) and differenuates organizations with
major responsibility from those with support responsibiiity. Table 2-4 also shows that
the structures {mechanical) and avionics commodities are supported by most organ-
izational entities, and 1llustrates the locations that acquire, store, and dissenunate the
various types of PDD

e Organizational Interfaces - The acquisition, distribution, and dissemination of PDD
is accomphshed through a network of orgamzations within each of the Air Force
Commands. The organizational interfaces to support the weapon system develop-
ment are depicted in Table 2-5. The ALC/MM directorate interfaces with several
orgamzations (e g., analyzing Maintenance Deficiency Reports [MDRs] developed by
the Using Commands, 1nitiating requests to MA for local manufacturing and to CR for
spares reprocurement) The Product Divisions interact with the ALCs, AFALC, MAJ-
COMs, and Test orgamzations on a regular basis in the acqusition of PDD

The nterrelations between organizanons and the physical transfer of PDD among
organizations is shown in Figure 2-1. The Product Divisions are responsible for the
acquisitton of the weapon system and the associated engineering data. The PMRT
and engineering data management and control is transferred from the Product Divi-
sion SPO to the ALC SPMs  Also, the transfer of data (i.e , aperture cards) from the
ALCs and Using Commands are depicted in the chart.

2.5 CONCLUSIONS

A summary of the orgamzations and the use of/requirements for PDD over the weapon
system life cycle, as well as the different classes of PDD Created, Used, and Modified in

¢
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TABLE 2-4. ORGANIZATIONS/PDD DATA TYPES MATRIX

AR COMMODITIES | Structures |Elactronics] Avionics| Power | Missites] Armament] Etectrical| Landing] Space
EQRCE ORGANIZATIONS Mechanical) Flant Gear |Sy
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s, 1
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L SA-ALC Al Logistics Center O ’
<
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Asro Guldanc:
AGMC & Meteoroioay O O
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g Asro Maintenance
AMARC & Regenration O
Center
-
l a r;« SPACECOM| space Command O ®
Iy Elsctronic Securit
H ¢ Esc Commu'\d Y ‘
£ 0
! R M AF Communcations
s AFCC Command O O
Aeronavtical
l ASD s;m:wu: Oivislon ® o ® [ ] O
Electronics Syst
€D [Gcrenes sy @ |O
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F AF Flight T
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WINGS 2246t e L O ®
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| e ® | O
' S AF Operational
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'
' LEGEND
@ Primary Responsibility for Commodity D Commodities supported by most organiztional entities
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TABLE 2-5. ORGANIZATIONAL INTERFACES

AFLC AFSC MAJCOM TEST/LABS
ORGANIZATIONS Major
Preduct Using Other Test
MM MA CR |JAFALC] Dwston JCommands| MAJCOMs| Orgs | Labs
4N > G001 @ ¢ ] @ @{0
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FIGURE 2-1. ORGANIZATIONAL INTERFACES

2.5 CONCLUSIONS

A summary of the organizations and the use of/requirements for PDD over the weapon
system life cycle, as well as the different classes of PDD Created, Used, and Modified n
support of the Post-Production phase, 1s shown in Table 2-6. The following conclusions
are derived from this matrix:

& The ALC MM, MA, and CR directorates are the major Air Force users of PDD in
support of weapon system modifications, spares reprocurement, repatrs, and local
manufacturing.

® During the Acquisition Phases, the SPOs/Product Divisions are responsible for PDD
requirements definition and acquisition. They also ensure the technical accuracy of
PDD at the IPRs, design reviews, and audts.

# Weapon system modification is the PDD application which requires the most coor-
dination and interface among all the Air Force organizations

¢ The PDD data classes created, modified, and used by most Air Force organizations
are engineering drawsngs/lists and specifications

® Using Commands require drawings, specifications, and manufacturing data to sup-
port base repairs and local rnanufacture.

o ALC/MM, Using Commands, and Test Wings create, modify and use the largest
subset of PDD.

Fi«ally, a chart depicting a hierarchical and organizational breakdown of all the Air Force
PDD “players” is depicted in Figure 2-2  The shaded arcas denote the primary and
g major PDD users within the Air Force environment,
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SECTION 3: IDEF, DIAGRAMS

3.1 INTRODUCTION

This section provides a high level overview of the acquisition, use, and management of
Engineering Data using the IDEFg methodology IDEFg is a modeling technique devel-
oped during the Air Force Integrated Computer Aided Manufacturing (ICAM) project in
the mid-1970s. Known as the ICAM Definition or IDEFg model, this activity model
consists of a node tree diagram, functional diagrams, and narrative descriptions (See
Appendix B for the narrative descniption of the IDEFy processes.) The model focuses on
functions and depicts the specific steps and operations needed to perform an acti.aty. It
does not represent time flow, specific sequencing of activities, or data sources and desti-
nations

The main focus of the IDEFg model is a functional description of the Air Force's acquist-
uon and management of engineening data from a business perspecuive  (The data flow
dagtams [DFDs], as described in Section 3 and Appendia C, detail the contractor's engi-
neering/design and manufucturing processes in the development of PDD and the Air
Force's use of the data during post-production support )

The IDEFg model is decomposed into three major subfunctions  Acquire Engineering
Data, Use Engineening Data, and Manage Engineering Data The Awr Force Systems
Cummand (ATSC) 1s responsible for acquiring and managing engineenng data for major
acyuwisiuons until Program Management Responsibility Transfer (PMRT). At that ume,
the Prime ALC assumes management control and uses the data to support post-produc-
uon activities  In this context, engineering data includes engineering drawings, associated
hists, and other related documentation.

3.2 IDEFy RULES

Activities in an IDEFg model correspond to elements n the node tree diagram. The
IDEFg model expands the information provided in the node tree by idenufying Inputs,
Controls, Outputs, Mechamsms (ICOMs), and the interrelationshups between the activi-
tes

¢ Inputs - Data requiree to perform an acuivity

® Outputs - Products of an activity

Controls - Conditions or urcumstances that govern the mechanics of the activity

# Mechanisms - The organizations and/or the devices that perform or carry out the
activity




IDEFp models use rectangular boxes to represent activities and arrows to represent the
ICOMs as shown in Figure 3-1. The process name appears in each box and begins with
an active verb. Each process is assigned an identification number, located in the lower
right of the activity box, for controf and reference purposes. Flow of information among
activities is represented by arrows that interconnect the activity boxes. The ICOMs indi-
cate the constraints on an activity and the information and materials that are used or
produced by the activity.

CONTROL

PROCESS
INPUT e NAME p——> ourPur

Process dentfication #

1

MECHANISM

FIGURE 3-1. IDEFg DESCRIPTION

3.3 ENGINEERING DATA PROCESS - NODE A0

The node tree (See Figure 3-2) provides a high level overview of the entire Ligineening
Data process The context diagram A0 (See Figure 3-3) decompos.s the Engmneering
Data process into the following major sub-functions Acquire Engineering Data, Use
Engineering Data and Manage Engineering Data. In general, this node depicts several
activiies It shows the engtneering data acquisition activities performed by AFSC with
support from the ALCs (Node Al). It details receipt of the data by the ALCs n the form
of aperture cards to support post-production activities, 1.e , spares reprocurement, focal
manufacturing, repairs, and modifications (Node A2). Fnally, 1t depicts the manage-
ment, control, and distribution of the engineering data by the ALCs and MAJCOMs
(Node A3)

3.4 ACQUIRE ENGINEERING DATA - BOX Al

Upon approval of the Statement of Operational Need (SON) by HQ USAF, the acquisiion
of engineering data 1s planned in support of the weapon system through the development
of the Engineering Data Management Plan (EDMP) A data call 1s imtiated by the System

32
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Program Office (SPO; allowing the ALCs to define the engineering data requirements.
Then, a contract 1s awarded and the engineering data is developed by contractors. The
SPO conducts several reviews and audits throughout the acquisition fife cycle. Finally,
the engineering data is inspected/accepted by the ALCs. (See Figure 3-4)

Inputs: Statement of Work (SOW), Integrated Logistics Support Plan (ILSP/
Program Management Plan (PMP)

Controls: AFR 800-34, DoD-D-1000B, DoD-STD-1001

Outputs: Level 3 or other levels of Engineering Data

Mechanisms:  HQ USAF, Contractor(s), AFSC, Air Force Logistics
Command (AFLC)

3.5 USE ENGINEERING DATA - BOX A2

This function describes the activities that ate performed during the Post-Production
phase. The major post-production activities occurring at the ALCs are spares reprocure-
ment, local manufacturing, repair, and modifications. In addition, some minor repair/lo-
cal manufacturing are performed at the MAJCOMs. The contractors and the ALCs revise
the engineering data to maintain the configuration of the weapon system throughout the
weapon system lifecycie. (See Figure 3-5)

Inputs. Level 3 or other levels of Engineering Data, Deficiency Reports,
Engineering Change Proposals (ECPs).

Controls- AFLCR 57-21, AFLCR 66-51, AFR 800-34, DoD~-STD-100C,
DoD-D-1000B

Outputs: Revised Engireering Data, Configuration Control Data

Mechanisms.  AFLC, AFSC, Contractor, Using Commands

3.6 MANAGE ENGINEERING DATA ~ BOX A3

The ALCs manage engineering data to maintain and control the current configuration of
the system. The engineering data is distributed by the ALC Engineering Data Service
Centers (EDSCs) to support the spares reprocurement and sustain engineering activities
Finally, the Aerospace Maintenance and Regeneration Center (AMARC) uses engineering
data to support the reclamation of parts and product retirement, or sells the weapon
system to foreign military orgamizations through the Foreign Military Sales (FMS) Pro-
gram (See Figure 3-6)

Inputs. Engineering Data Requests, Revised Engincering Data,
Level 3 or other levels of Engineering Data

3-5
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Controls: AFR 67-28
Qutputs: Part number (Cataloging), Bid Sets
Mechanisms:  AFLC, Using Commands, EDSC.

3.7 CONCLUSIONS

Through the course of identifying the activities which acquire, use, and manage engineer-
ing data, a number of conclusions and “lessons learned” were developed. This section
identifies and presents a discussion of these major underlying conclusions.

3.7.1 Use

In developing the Use Engineering Data process (Node A21), engineering data was identi-
fied in four distinct activities: reprocurement of spares, local manufacturing, repairs, and
modifications. The relationship of each activity to engineering data is described below:

e Spares Reprocurement - Requires Level 3 drawings, lists, and specifications to
develop bid sets for competitive reprocurement.

Modifications - Require the use of engineering data when major revisions are

made to accommodate changes in the mission requirements well after the produc-
tion phase.

Local Manufacturing - Requires engineering data for any organic manufacturing
effort by the ALC and Using Commands to support weapon systems in “urgency of
need” situations, or when parts cannot be reprocured.

Repair ~ Requires engineering data to supplement Technical Orders (TOs) at the
ALCs and MAJCOMs.

3.7.2 Policy and Planning Issues

® Engineering Data Management Plan (EDMP) - In developing the “Plan Engineer-
ing Data” process (Node A11), it became evident that the EDMP is a major docu-
ment supporting the acquisition of engineering data by the SPOs and ALCs. The
EDMP, which is a section of the PMP, defines the engineering data requirements in
terms of the type of data and strategy used to acquire the data. It cites elements of
acquisition strategy, operational requirements, maintenance concepts, and produc-
tion contract requirements. The EDMP also identifies relevant nstructions on In-
Process Reviews (IPRs) and engineering data acceptance procedures, as well as

describing how engineering data is acquired concurrently with other major program
elements

Data Calls Generate Engineering Data Requirements ~ The Data Call mitiated by
the SPO via AFLC Form 365 is the major vehicle used by the SPO and ALC to
define and tailor engincering data requirements.

3-9
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e Xey Regulations — The major regulation for establishing policy and defining re-
sponsibility for the acquisition of engineering data is AFR 800-34. DoD-D-100C
and DoD-D-1000B define the drawing practices and drawing requirements.
AFSCP/AFLCP 800-34, 800-18 and 800-16 are Joint Command and DoD pam-
phlets which specifically focus on the acquisition, management, and identification
of engineering data from requirements definition through delivery and acceptance
by the Air Force.

3.7.3 Management and Review Issues

e Configuration Management (CM) - Configuration management is critical for
weapon system maintenance as shown in the Control Engineering Data process
(Node A31). CM is the process managing and controlling changes over the
lifecycle of a weapon system  As requirements change in the mission of the
weapon system, CM manages the process of tracking and effecting changes, not
only to the weapon system, but to the engineering data as well. A major problem
faced by the Air Force is the management of the changes 1n a distributed environ-
ment among the ALCs, MAJCOMS, and Contractors. Consequently, CM is a major
requirement for weapon system support by the ALC and MAJCOMs.

® In-Process Reviews (IPRs) and Design Reviews -~ The IPR allows the Air Force an
opportunity to review “engineering drawings” prior to delivery by the Contractor.
The IPR remains an effective check on the quality and content of engincering draw-
ings. In contrast, the design reviews/audits (i.e , Prehminary Design Review, Criti-
cal Design Review, Functional Configuration Audit, etc.) focus on reviewing the
larger scope of data to ensure the technical adequacy of PDD (design and manufac-
turing data)

3.7.4 Different Scope Between Engineering Data and PDD

® After preliminary analysis of both engineering and business functions (i.c., acquisi-
tion and program management), 1t was determined that a re-examination of the
methodologies was required in order to perform the current environment analysis.
The IDEFy methodology presents an excellent technique to depict the interrelation-
ships among business activities, but is not sufficient to define the flow of data
between the contractors and the Air Force Also, the source/destinations of the
data or media used by the contractor and the Air Force to store the data can not be
defined with IDEFp. Thus, an additional modeling methodology was seiected, the
Gane and Sarson Data Flow Diagrams, which allows a more detailed examination
of the Contractor and Air Force activities.

o Another lesson learned from this analysis is that the source of information (Con-
tractor creation of PDD) and Air Force uses of that information (engineering data)
have major differences in scope and breadth: |
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© Contractor -~ Creates PDD, including various models, analysis data, design
data, material characteristics, geometry, manufacturing data, test data,
processes, etc., to perform design, manufacturing, and test of weapon sys-
tem development.

o Air Force - Receives and uses engineering data, such as engineering draw-
ing, associated lists, specifications, and other related information.
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SECTION 4: DATA FLOW DIAGRAMS (DFDs)

4.1 INTRODUCTION

This section presents a description of the high level activities and a data flow representa-
tion of the Design/Engineering, Manufacturing, and Post-Production Support phases of a
weapon systein’s life cycle (See Figures 4-1 and 4-2), using the Gane and Sarson method
of data flow diagramming. The major DFD objectives are. 1) to describe the flow of data
between contractor and Air Force organizations and functions, 2) to provide data source
and destination identification for each functiona! area, and 3) to allow the Air Force to
identify PDD that can be accessed and used. The activities themselves have been identi-
fied in two ways. First, at a gross level, major activities are shown by using a node tree.
Second, each acuvity is broken down into a series of processes neeucd to accomplish that
activity. The DFDs present an additional level of detail not found in the IDEFg models by
representing the contractor’s creation and the Air Force's use of PDD during the Post-
Production phase.

Because of the importance of the flow of PDD to suppert the spares reprocurement and
sustaining engineering applications, the Post-Production Support activities (Section 4.4)
are described in detail. It should also be noted that there is a direct relationship between
the design/engineering and manufacturing DFD processes and the weapon system acquist-
tion and hfe cycle phases as shown in Table 4-1. A detailed description of the remain-
ing DFDs for the design/engineering and manufacturing processes can be found n Ap-
pendix C.

In certain instances the Gane and Sarson rules and procedures have been altered to allow
for clearer presentation of additional information. Whereas the Gane and Sarson method-
ology does not consider automation status, data format/physical storage types, and data
cond:tions, the DFDs have been tailored to depict the creation, storage, format, and level
of PDD automation (See Table 4-2 for a complete breakdown of the data store codes
used for all DFDs  Also, refer to Appendix C, Section C.2, for a description of the Gane
and Sarson DFD methodology.)

4.2 DESIGN/ENGINEERING DFDs

The data flow diagrams in this section provide a general overview of the processes, data
stores, and data flows for the design and engineering of a weapon system These dia-
grams are not intended to define a specific contractor or acquisition program, but provide
4 generic description of the design/engineering process and data used by both Air Force
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TABLE 4-1. ACQUISITION PHASES/DFD PROCESSES MATRIX

Acquisition
Life Cycle

Phases
DFD Processes

Concept
Explora~
Tion

Demonstration
Vahdation

Fult Scale
Davelopment

Froduction

Operation
and
Support

~pzZm o NormLmo
»-4P0 ZQ MO

P=3

11

Oevelop Concoptual Design

I

Oevelop Proliminary Ces'gn

Finaiize Detated Design

Provide Tochnicat Support

Provide bupplementary
SPO Support

[
=3

vQrm<mo
»=>T ONZ

Assass Design Proaucibkity

Conduct Producitlity
Englneering (PEP)

24

Conduct Low Rats Initlal
Proguction (LRIF)

Produce Product

~“nOTW MOTL<OXT

“4DOTVICW

w
=1

Z0T-HOCOQO

Kl

Parform Local Mig

32

Reprocure Spares

33

Perform Ropalrs
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TABLE 4-2. DATA STORE LEGEND
CODE DEFINITION CATEGORY

Automnated
Manual Automation Status
Elther Manual or Automated
Both Manuai and Autormnated

®mI >

Aperture Cards
Drawings

Hard Copy Reports
2D Vector Image
3D Vector image Data Formats
Database

Analytical Models (e g . FEM, Simulation)
Alr Force Form

Paster Image

DD TN A ON -

10 Microfiche

1" Magnetic Media
12 N/C Tape

13 Optical Disc

Physical Storags Typos

0 Design:Engineering Data

M Manufacturing Data

P Post-Production Support Data Data Stores
s

Shared Data

and contractor. (Appendix C contains a detailed descripuon of the design/engineering
DFDs )

The tollowing are summary descriptions of the hugh level processes depicted in the node tree
dhagram

LEVEL 10 - Develop Design/Engineering Data

In the Aur Force acquisstion process each phase is separated by a major schedule milestone
As each phase i1s completed, a more refined system is formulated At the end of the third
phase, Full Scale Development, a configuration is approved and cited 1n a preduction con-
tract

Figures 4-3 and 4-4 are high level descriptions of the acquisition process up to the produc-
tion cuntract, and show how PDD s created and used duning the design engineering process.
The subsequent node (20 Develop Manufacturing Data) covers the production contract itself
and 1s described 1in Section 4 3. Additionally, some activities are phase-independent wid
have been broken out separately (See Node 14 in Figure 4-3)

¢ Process 11 - Develop Conceptual Design - In urder to establish a particular directioa
within the weapon system development cycle, a number of planning documents are
developed, e g , Program Management Directive (PMD)  These documents identify

4-5




! 11 Develop
! Conceptual
Dasign

111 Define
Requirements

112 Conduct SRR

113 Conduct
Research

114 Formulate
roduct
Concepts

118 Perform
Configuration
Trade-off
Studies
1(:21 ge_hv‘\e
117 Salect ancicale
Candidate Contigs
Cenhgs
ézg De:me
116 Perlorm &,:g:p?;n
Analysis
123 Perform
115 Perdorm Subsystem
Preliminary Analysis
Systems
Engimeering

10 Develsp
Engineenng
Data

12 Dovelcp
Prelimunary
Design

119 Perform
SOR

Celalled View of Process

13 Finahze
Detadl
Design
129 Perform
Management
Review &
Approval
128 Pertorm PDR
% Bx;:rr\\ﬁn’:or 131 Revie
Parlormance Preliminary
Design
il B
i i
C(%\g(ﬁge Drawngs & Data
125 Synthesize 133 Conduct COR
Candidate
Configs

1241 Formulate
Configurations

124 Perform

Analysis

I

der
ger
ew
ino'

j



\ Yerform

torm PDR

13 Finalze
Detad
Design

131 Ravie
Preliminary
Design

132 Prepare
al
Oiawngs & Data

133 Conduct CDR }

Design

137 Correct
eficiencies

Audts

135 Roview
Producibilty
Requirements

134 Dovelop
Specifications

138 Approve
'As-éiﬁit'

14 Provide

141 Conduct
(Tech Review)

136 Perform
FCA,PCAFOR

142 Conduct
Test

s 15 Trovnd?
upplementa
Sgg Sup;;xarrty

ForP

Testing

153 Monitor
Status

152 Manufacture
ltem

FIGURE 4-3.

DESIGN/ENGINEERING DATA NODE TREE

4-7

155 Prepare
R

154 Perform
Acgceptance



J4d VIV ONIIIINIONI/NOISIA JOTIAIA b-v TINDIT

NOD/IY
Coom
i eg
weg i P )
AT Ug) o0 Sy0d 58]

703 no)

oA Hof|
B 150y

H6S5rZI3 1HesrZ13

eixq Buasesudus | 1aney _ s =

16sr213

ereq Buveasbu3 zmaey _ 8__

ieQ Cuuweslugz gieney

ung
B wreiy

emos (223
LS
fons ey
wareks

nos o
- A
NOO
—e]
ntQ B3 eg sy c e _ nDTl‘@ ﬁ-ohﬂz.m c-oﬂ._\wo% S %a P _d.ﬂ.%u
wro Jeds L) neg 5,3-1“‘3 ey rsf v doensq Ubrseq ideRi0n owreq
1esYzIa e = il

om

400N QYD — 2Q _

1te3sreey H6ISYY




requirements, scepe, and direction, and assist in the establishment of the intial ele-
ments of the System Program Office (SPO). These initial study contracts provide
some of the first technical sources of engineering data, as well as more clearly define
the possibilities which exist to meet the initral requirements document. At this time
other efforts include the initial systems engineering which produces the Preliminary
Operational Concept, Initial Functional Analysis, Mission and Requirements Analy-
sis. and System Specification (Type A). These documents are used as a basis for
some initial analysis (geometrical models, analytical models, etc.)

The resulting “Candidate Configurations™ and any supplementary analyses are then
reviewed by the SPO at the System Design Review (SDR). After this first major
design review, the SDR-approved configurations are then used to formulate the dem-
onstration/validation contract. This contract 1s used to demonstrate and/or validate
these initial configuraticns.

Process 12 - Develop Preliminary Design - Using the System Speciification (Type A)
developed during the Tonceptual Design process and the preliminary engineering
data, each configuration item (CI) 1s reviewed, refined, and broken down into subsys-
tem components. Once idenufied, engineering and analysis data are generated for
each subsystem component. This provides a more detaiied basis for the Preliminary
Design Review (PDR). Supplementing each detailed configuration 1s a synthesis of
the design, as well as compansons and a ranking of the overall performance/opera-
tional characteristics.

The PDR allows the SPO to perform a formal technical review of enhanced designs
developed during the Develop Conceptual Design process. Its purpose is to select the
configuration which provides the best overall use of technology and resources for
meeting system requirements  Later design changes are based on PDR review com-
ments  Once authenticated, this design constitutes the core of the Development
Specification (Type B) and Level 2 Engimeering Data.

Process 13 - Finalize Detail Design - The Development Specification (Type B) and
Level 2 Engineering Data are used as input for the Finalize Detail Design process. At
this point, a particular configuration has been selected, and engineering data is ex-
panded to the point where prouuction 1ssues can be identified and resolved.

Once the engineering teviews and analyses have been completed, detailed drawings
are generated. These drawing.. and a complete engineering package, are the source
data for conducting the Critical Design Review (CDR). A specific Cl, along with
actual design cnitena, is reviewed by the SPO at the CDR. Once this design 15 authen-
ticated, a Product Specification (Type C) 1s generated to be used by the Contractor to
perform production,

4-10
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One of the last steps in determining the feasibility of the design is to perform
i audits. The three separate types of acceptance measures are the Functional Con-
" figuration Audit (FCA), the Physical Configuration Audit (PCA}), and the Formal
Qualification Review (FQR).

® Process 14 - Provide Technical Support ~ Several events occur throughout the
technical progression of the systems engineering and design process such as Con-
figuration Management, Test Support, and In-Process Reviews.

Configuration management is performed by the SPO during the acquisition phase
and by the ALC/SPM throughout the life cycle of the weapon system. It identifies
and controls system elements (i.e., CIs), and allows for points of controf, review,
and distribution for changes to the system. The tracking function provides for
Configuration Status Accounting (CSA). Configuration control is established via a
governing body called the Configuration Control Board (CCB) whose role is to
review, then approve or reject, incoming Engineering Change Proposals (ECPs).

Test Support, usually identified early in the acquisition process in the Test and
Evaluation Master Plan (TEMP), provides data in such areas as faugue, fracture,
and component failure to determine the actve life cycle of components In addi-
tion, this data is required for determining spares provisioning. Depending on sys-
tem requirements, testing can be carried out by the contractor, or by testing agen-
cies within the Air Force. These include the Test Wings, Air Force Operational
Test and Evaluation Center (AFOTEC), Air Force Flight Test Center (AFFTC), and
other organizations.

The In-Process Review (IPR) 1s a contract requirement in which the Air Force
periodically reviews the formats of the engineering drawings. The IPR identifies to
the contractor any problems and deficiencies in generating the drawings.

® Process 15 - Provide Supplementary SPO Support - During production, Program

Management Responsibility Transfer (PMRT) planning takes place. Until PMRT

takes place, the SPO marntains close coordination with the production contractor,

; and prepares the ALC/SPM for delivery of engineering data and receipt of the

system The SPO also conducts program reviews and acceptance testing reviews,

and pe:forms other busmess functions such as accepting deliverables, financial
tracking, and schedule tracking.

[

4.3 MANUFACTURING DFDs

] The Manufacturing Data Flow Diagrams provide a general overview of the processes, data

stores, and data flows for the manufacture of a weapon system. These diagrams are not
g intended to define a specific contractor or acquisition program, but provide a generic view
of the manufacturing process and data used by both Air Force and Contractor A detailed
description of the Manufacturing DFDs can be found in Appendix C
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The following are summary descriptions of the high level processes shown in the node
tree diagram.

LEVEL 20 - Develop Manufocturing Data

The node tiee (See Figure 4-5) decomposes manufacturing into four major subprocesses.
Assess Design Producibility, Conduct Producibility and Engineering Planming (PEP), Con-
duct Low Rate Initial Production (LRIP), and Manufacture Product.

Figure 4-6 provides an overview of the manufacturing process and the flow of engincer-
ing data During the manufacturing process, Air Force Systems Command (AFSC) 1s
responsible for acquiring and managing manufacturing data, such as tooling, process, and
material, for system acquisitions untit PMRT, at which time the prime ALC assumes
control of the manufacturing data.

® Process 21 - Assess Design Producibility - During the Concept Exploration Phase,
1t is necessary to assess the ability of a design to be manufactured. This requires
evaluation of existing manufacturing technologies and their application to design
production, product quality, production rate, and cost requirements. Production
risks and alternatives are identfied as well as the new *~~hnologies and materials
required to produce a design. A new manufacturing strategy to produce the item is
developed and preplanned improvements are incorporated into the system

® Process 22 - Conduct Producibility and Engineering Planning (PEP) - During the
Demonstration and Validation phase of system acquisition, manufacturing and pro-
duction criteria are established. The contractor develops productbility critena to
gwde the design effort These critena refiect a mixture of general and specific
tequirements applicable to the system being developed. The contractor conducts
demonstrations of new technologies necessary for system production, assesses the
production feasibility of the design, and cteates an imitial manufacturing plan. The
contractor also creates a quality assurance plan that determines the imtial require-
ments and specifications the product must meet during production. Finally, the
contractor develops a plan that combines the producibility and engineering data on
the product  This plan contains the measures used to develop the engineering data,
designs, special purpose manufacturing equipment, tooling, and compuier models
used to assess the producibihity of the design,

o Process 23 - Conduci Low Rate Initial Production (LRIP) ~ The LRIP process
initiates the production of an item  During this acquisition phase, many methods
applying to full-scaie production are developed and used in the creation of a lim-
ited number of items Computer Aided Manufacturing {(CAM) data 1s generated
from Computer Aided Design (CAD) information provided by the system design-
ets CAM data 1s used to mede! production, facility planning, and the development
of Computer Numerical Control (CNC) production data  In addition tooling, proc-

4-12
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ess, and material and inspection requirements are created and tested. A First Arti-
cle or test item is created and is used for operational testing and evaluation. As a
result, system effectiveness information is returned to both the design and manufac-
turing engineers.

The level of production readiness is also assessed and the capability of the manu-
facturer to produce the product is determined. A period of initial production can
occur, during which the capabilities of full scale production are developed and
assessed. This manufacturing effort creates prototype products that are tested to
meet Development Test and Evaluation (DT&E) and Operational Test and Evalu-
ation (OT&E) requirements.

¢ Process 24 - Manufacture Product - The actual manufacture of a product ts the
final phase in the acquisition cycle. Manufacturing facilities, processes, tooling,
and test equipment are finalized, and the manufacturing plan is implemented.
Components and raw material are acquired from vendors and sub-contractors, then
assembled into the product Changes resulting from continued testing and evalu-
ation can alter the design and manufacturing processes used. These changes ate
implemented to ensure a quality product that meets the desired requirements and
specifications

During manufacturing, the implementation of preplanned product improvements
allows for phased growth in system capabilities, utility, and operational readiness.
As production and delivery of a product declines, the contractor pachages and de-
livers the engineering data for the product defined in the production contract. This
engineering data 1s delivered to the prime ALC for support of the system (post-
PMRT).

4.4 POST-PRODUCTION SUFFPORT DFDs

The Post-Production Support DFDs provide a general overview of the processes, data
stores, and data flows of local manufacturing, spares reprocurement, repatr, and modifi-
catons These diagrams are not intended to depict any specific acquisition program, but
provide a generic view of the ALC and MAJCOMSs' post-production support activities

The node tree (Figure 4-7) provides an overview of the post-production process and the
use of PDD  The node decomposes post-production into four major sub-processes:
Perform Local Manufacturing, Manage Spares Reprocurement, Perform Repair, and Per-
form Modifications.

LEVEL 30 - Provide Post~Production Support

Figure 4-8 presen:s an cverview of the post-production support processes that are per-
formed by the ALCs and MAJCOMs in support of weapon system depot and base-level
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actwvities This diagram depicts the flow of engineering data and the relationships among
the subprocesses: Perform Local Manufacturing, Reprocure Spares, Perform Repair, and
Perform Modification.

Process 31 - Perform Local Manufacturing

The ALCs and Using Commands manufacture parts lecally (using CAD/CAM and CNC)
to support depot and base-level mamntenance: 1) to meet an urgency of need mainte-
nance requirement; or 2) when it is more economical to manufacture parts locally than to
procure parts from a contractor, or 3) when the original contractor has gone out of busi-
ness The Using Commands are responsible for the local manufacture of parts for stems
authorized as “base-manufacture” and in situations when the ALCs cannot meet the
Using Commands' needs due to maintenance schedules and cost constramnts

Local manufacturing requests are initiated by the ALC Depots and Using Commands by a
Temporary Work Request The ALC Directorate of Maintenance (MA) requests engineer-
ing drawings and associated lists from the Engineering Data Support Center (EDSC) re-
pository MA then develops a manufacturing plan that defines material, machining,
schedule, and manpower requirements Tooling, dies, pgs, and fixtures are fabricated
and the part 1s produced according to a manufacturing plan. Finally, the finushed parts
are inspected and sent to the original requester (ALC Depots or Using Commands) for
installation on the awcraft  The node tree (Figure 4-9) provides an overview of this
subprocess The Data Flow Diagram overview 1s shown at Figure 4-10

e Process 311 -~ Receive Manufacturing Requirements. The Directorate of Mainte-
nance (MA) recerves requests for local manufacturing from the Directorate of Ma-
terial Management (MM) or from Using Commands Based on the requirements,
MA identifies drawings and lists specifications as well as other information re-
quired to complete the manufacturing request

® Process 312 -~ Acquire Engineering Data. Once the drawings and hsts necessary to
manufacture the item have been identified, this information 1s requested from the
EDSC  The engineering data 1s provided to MA in hard copy or aperture card
format If drawings o1 other engincering data are not available for an item, then
reverse engineering on the item 1s performed to generate the informatron  Once the
data pachage for an item has been assembled uwsing AFLC Form 206, 1t 13 for-
warded to the Engineering/Planning Brancir (MA_E) for the development of a
manufacturing plan

® Process 313 - Draft Engineering Drawing. If specific drawings ate not avaidable
for an tem, the Engineerning Division (MME) 15 responstble fot drafung the new
drawings according to mulitary standards and specifications  Shape, size, allowable
ads, and other geometric data 15 developed using both manual and computer
aided drafting methods
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e Process 314 - Plan Manufacturing. Raw materials, machine requirements, sched-

uling, and manpower requirements are identified. Material or parts not available to
MA are requested on AFLC Form 958/959 (Work Control Document Package)
through the Directorate of Distribution (DS), which then acquires the appropriate
parts or raw material to support local manufacturing efforts. From the require-
ments compiled for the item a manufacturing plan is developed which considers
part routing, operation descriptions, quality assurance, work verification, and ttem
testing.

Process 315 - Implement Manufacturing Plan. The manufacturing pian is imple-
mented by the consolidation and creation of appropriate jigs, fixtures, tools, ma-
chines and material During the implementation phase of local manufacturing, the
Numerical Control data is placed on tape for use by N/C machining equipment
Specific equipment and shop facilities are set aside for the manufacture of the part
and manpower is allocated to begin the process of manufacturing the item.

Process 316 - Inspect Incoming Material. The Directorate of Distribution (DS)
receives all incoming raw material and parts  The matenal and parts are inspected
using Quality Assurance (QA) data provided by MA, and are then delivered to MA
for use in local manufacturing

Process 317 - Produce Item. The Production Branch (MA_P) manufactures the
requested 1items according to the manufacturing plan developed for the item The
Product, Matenial, and Process specifications along with the engineering drawings,
N/C data, and associated lists are used by the manufacturing shop floor to fabrnicate
and test the requested item  Once the item has been manufactured 1t 1s transferred
to the Quality Assurance Division (MAQ) for inspection and testing

Process 318 - Inspect Part. The MAQ division venifies and tests the product to
determine whether the 1tem meets all specified standards and requirements The
manufactured part can be inspected using destructive and non-destructive inspec-
tion tests for strength, geometric accuracy, finish, corrosion protection, production
stress defects, etc  The tests use the quahity control data provided on the item as
well as information available within MAQ group  After inspection, the part is then
sent to the ongnal requester (Using Command or ALC Directorate)

Process 319 - Perform Base Manufacturing. Some items are manufactured at
MAJCOM base local manufacturing facilities  These parts are usually iess compli-
cated to produce than items manufactured at ALC facilites The Field Mante-
nance Squadrons (FMS) obtain part drawings and engineening data from the base
level EDSC, ALC EDSCs, or the original contr~ctor The MAJCOMs manufacture
the part to meet intermediate maintenance requirements using material, equipment,
and manpower at the base




Process 32 - Manage Spares Reprocurement

The ALC Item Management Division (MMI) is responsible for periodicaliy purchasing
Items/Economic Order Quantity (EOQ) and as needed replacement parts from contractors
on a competitive basis For first time reprocurements, the Directorate of Competition
Advocacy (CR) performs screening analysis to ensure adequate engineering data for com-
petitive reprocurements.  Screening analysis includes the development of indentured data
lists, engineering drawing “trees”, and master bid sets. For subsequent reprocurements,
MMI initiates Procurement Requests (PRs) directly with the Directorate of Contracting
and Manufacturing (PM). If the original engineering datz is lost, damaged, or missing,
reverse engineering is performed by the CR, MA, and MM directorates to reconstruct the
design from the original end~item. CR also has ihe capability to create a new engineering
data package for less complex items.

The spares reprocurement bid set is sent out to industry for competitive bids and subse-
quent award. Should a reprocurement effort not receive bids, the manufacture of the
item may be done organically, depending upon on the criticality of the part The ALC
Directorate of Distribution (DS) then receives and inspects the spares and distributes shop
replaceable umits (SRUs) to the Depot and line replaceable umits (LRUs) to the Using
Commands. The node tree (Figure 4-11) provides an overview of this subprocess. The
Data Flew Diagram overview 1s shown at Figure 4-12

® Process 321 - Collect/Sort Spares Request. MMI serves as the mitiator for three
types of spares requests Item Managers in the MM_D organization intiate the first
ume spares being reprocured  If necessary, CR screens the bid set package For
as-needed spares, MA initiates a spares request directly to the Item Managers. In
addition, requests onginate from the Using Commands or through MA on an as-
needed basis

® Process 322 - Perform Reverse Engineering. For those items with no available
engineering data, a reverse engineering process 1s mitiated. Reverse engineering 15
the process whereby a part or component is disassembled, inspected, and analyzed
in order to obtain both quantitauve and qualitative data  This data then forms the
basis of an enginecring data package. This activity is initiated by CR and supported
by MM and MA

® Process 323 - Develop Drawing Tree. Once a set of engineering drawings are
completed, a drawing tree (1 ¢, data list) is developed A drawing tree identfies
the hierarchical relationship between drawings and configured items (Cls) within
the weapon system. The drawing tree information 1s stored in D049,

® Process 324 - Screen Data Package. The Directorate of Competiton Advocacy
(CR) prepares the Level 3 Engineering Data package and uses the Screening Analy-
sis Work Sheet (AFLC Form 761) to screen and validate it.  The Automated
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nance

mation to support the repair process
systems which require immediate attention due to damage or wear

Screening Analysis For Frocurement Method Code System (J008) is used to :denufy
the G code {competitive) and H code (sole source) informzation. The D049 system
(Master Material Suppcrt Record) maintains current identificatron of parts, mate-
rial, and engineering drawing tree information, which are part of recoverable items
subject to depot level repair. The D033 (AFLC Retail Stock Control and Distribu-
tion Central Material Locator Management System) provides inventory accounting
for all stock items in support of repair activities and includes the accounting of
materials issued to MA., Once screened by these systems, the bid sets are assem-
bled using the engineering drawings and other associated data.

® Process 325 - Initiate Procurement. A number of activities are involved 1n the
initiation of procurements In the majonty of cases the Item Manager in MM_D
will send the PR (AFLC Form 306) for contract award to PM In order to effec-
tively prepare this information, MM_D uses the following systems to formulate
coordinated, effective, and economic buys

¢ D041 Recoverable Items Subject for Depot Level Repair (Spares Computa-
tion)

o D039 Equipment Item Requirements Computation System
© D062 Economic Order Quantity (EOQ) Buy/Budget Computauon System

Local manufacturing 1s an alternative to imtiating a PR to perform short-run pro-
duction for situations in which there 1s no engineering data available, or an urgent
turn around time is required

® Process 326 -~ Develop Spares. The contractor selected to produce spares will ordi-
narily be supplied with Engineering Drawings (Level 2 or 3), Material Specification
(Type E), Process Specification (Type D), Applicable MIL-STDs, and Q/A and Q/C
Standards 1t 1s the contractor’s obligation to produce and deliver the spares as
agreed upon in the contract

® Process 327 - Receive and Inspect Spares. The Directorate of Distnbution and
Supply (DS) 1s responsible for conducting inspection of the spares  Once appros~d,
DS allocates the spares components to the DS warehouse, Using Commands or
Depots

Process 33 - Perform Repair

Repairs are performed by ALCs and MAJCOMSs to support depot and Lase-level mainte-
The ALCs and MAJCOMs refer to engineening drawings, parts lists, specifica-
tions, and analysis data when the Technical Order (TO) does not provide sufficient intor-
Base level repair 1s performed on those items or

a-27
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forms analysis for the Damage Tolerance Assessment (DTA) and structural damage re-
pair in support of the repair process. The node tree (Figure 4-13) provides an overview
of this subprocess. The Data Flow Diagram overview 15 shown at Figure 4-14,

o Process 331 - Receive Repair Requests. Repair requests are imtiated from the
base or depot where the source of the problem is identified during periodic DTA
inspections and depot maintenance. The request is currently transmitted using
AFLC Form 256 and with AFLC Form 958/959.

® Process 332 - Compute Requirements. This acuvity defines the assessment and
formulatton of repair requirements by ALC/MA or the MAJCOM  Using input
from the original repair requirements and an assessment of any structural damage,
an automated system (D073-Repair Requirement Computation) 1s used to tdentify
repair requirements in terms of manpower, scheduling requirements, and time
The ALC and MAJCOM will determine, based on the repair requirement, whether
to perform the repair at the base or depot

& Process 333 - Determine Spares Required. MA reviews the spares requirements
and the status of spares DS then delivers the spares or material required to per-
form the job to MA

® Process 334 - Plan Repair. MA 1s responsible for the planming and scheduling of
the repair  The planning activity idenufies the RCC (Resource Control Center) that
will be required for the repair work  RCCs are allocated aiong functional hines, 1 e,
heat treatment, plating, machine worh, etv  The scheduling acuvity attempts to
optimuze equipment configuration and plant layout  Major factors in scheduling
consists of job prionty, avaabihty of stock, number of ttems required, etc

® Process 335 - Perform Depot Repair. The repairs performed at the depot involve a
number of activities including  disassembly of a system.’component, detailed ex-
amination for structural integrity, refurbishment of worn components, and compiete
replacement of worn or defectuve items In order to perform these activities, engi-
neering data must be available to support the replacement, assembly, or fabrication
activities during the repair process.

® Process 336 - Produce Repair Kit. MA 1s responsible for the assembly of a repair
kit for those repawrs which are performed by base level maintenance  The repair hit
may consist of new parts, special tooling, specifications, applicable Technical Or-
ders, (TOs) and other pertinent engineering instrucuons.

® Process 337 - Perform Base Repair. Bases require the use of engineering draw-
ings and parts lists (when the pertinent information is not available in the Techmical
Orders) Base level maintenance requests drawings from the base level EDSC,
ALC EDSC, or the prime contractcr  Using the drawings and/or 10s, the base
repair requirements are defined and implemented
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& Process 338 - Assess Structural Damage. Structural damage which consists of
damage to the major assemblies of the system (e.g.. fuselage, wings, tail, landing
gear) may be assessed at either base or depot level. This assessment determines
the overall leve! of repair and evaluation of damage. Methods used to perform the
assessment consist of Damage Tolerance Assessment (DTA), Non-Destructive Test
(NDT), or Destructive Test (DT). The NDT includes ultraviolet light, magnetic
particles, industrial x-ray, or die penetrant.

® Process 339 - Design Repair. MM_R uses analysis information (e.g., DTA loads,
allowables) to design the structural damage repair. A repair data package is assem-
bled that includes the required drawings, lists, specifications, structural analysis
data, etc., to perform the repair.

¢ Process 3310 - Repair Structural Damage. The repair o’ the structural compo-
nents is performed by MA. Upon completion of the repair, the system or compo-
nent 1s returned to the originating base or returned to stock as a refurbished spare

Process 34 - Perform Modifications

Modifications may be nitiated by Using Commands, which identify deficiencies cited by
Deficiency Reports (MDR/QDR/TDR), or by HQ USAF, which defines a new operational
capability due to Reliability and Maintainability (R&M), safety of flight problems, or a
new mission threat There are three major classes of modifications. 1) Class 1I - re-
search and development modifications which are temporary and for flight test purposes
only, 2) Class IV - R&M, material deficiency, or safety of flight modifications, and 3)
Class V - new operational capability The ALC/SPM 1s responsible for performing an
engineering analysis (e g., loads, stress analysis) of the deficiency report findings  Once
a deficiency has been identified, an ECT 1s developed by the ALC or contractor defining
the tasks and requirements to perform the modification Based on the ECP conteni (level
of technical tasks, costs, schedules etc.), the CCB then decides whether to have the
modification performed by the contractor, ALC depot, Test Wing, or not at all

If the modification is to be performed organically (in-house by the ALC or Test Wing),
then the Air Force may be responsible for the design, analysis, manufacture, installation,
and test of the modification kits The ALCs and Test Wings usually require the use of
CAD/CAM/CAE capabilities to perform the modification. Organic modifications may be
minor in nature compared to contractor modifications

For contractor modifications (typically Class IV or V), the ALC/MM division 1s responsi-
ble for assembling a Modificatior Engineering Data pachage. The CR directorate then
sureens the pachage to ensure that the engineering data can support the competitive pro-
curement of the modification. Upon award of the contract, MM is responsible for moni-
toring the design and development of the modification, and conducting design reviews
(PDR, CDR, etc)

i



The contractor is responsible for the design/engineering and manufacturing of the kits
(modification item) necessary to support the modification. The major modification activi-
ties are generally the same as those performed during a new acquisition program (See
Sections 4.2 and +.3). The contractor develops the modification, installs and tests the kit
on a prototype aircraft, and then develops the modification package for “kit proofing” by
the Air Force. The ALC uses an Air Force test organization to test the modification kit.
The contractor is then responsible for developing a Time Compliance Technical Order
(TCTO) (containing instructions for kit installation) and delivery of the modification kits
to the Air Force. Finally, the kits are installed on the weapon system by the ALCs, Using
Commands, or a Contractor. The node tree (Figure 4-15) provides an overview of this
subprocess. The Data Flow Diagram overview is shown at Figure 4-16.

® Process 341 - Collect Modification Requirements Data. The Engineering and
Reliability Branch (MMAR) receives Quality Deficiency Reports (QDR), Tear Down
Deficiency Reports (TDR) and Material Deficiency Reports (MDR) indicating the
problems encountered during the operation of a weapon system. In addition, the
original prime contractor may generate Engineering Change Proposals (ECPs) for
the rectification of problems or the enhancement of the weapon system. Require-
ments for weapon system modification also can also result from new operational
capabilities provided by HQ USAF. As a result of technical reports and new opera-
tional capabilities, requirements are collected for weapon system modification.

® Process 342 - Perform Organic Modifications. The modifications undertaken by
the Air Force are called organic modifications. These modifications are designed
and manufactured by the Air Force, and are usually initiated by an Organic Change
Proposal (OCP). The Directorate of Material Management (MM), through the Op-

~ erations and Support Branch (MMED), designs/drafts the engineering changes for
the modification. The Directorate of Maintenance (MA) through the Production
Branch (MA_P) manufactures the prototype modification and “kits” for installation.
The Specialized Engineering Branch (MMET) is responsible for the testing of or-
ganically created modifications.

® Process 343 - Analyze Deficiency Reports. The Engineering and Reliability
Branch (MM-R) at each ALC reviews the deficiency reports and operational capa-
bility requirements for each modification. From the review of these reports a set of
requirements is determined for each modification. The process of MDR review and
investigation is described in the USAF Material Deficiency Reporting and Investi-
gating System Technical Order (T.O. 00-35D-54). As a result of this review and
investigation process, the System Program Manager (SPM) issues a Material Im-
provement Program (MIP).

¢ Process 344 - Develop ECP/OCP. As a result of the MIP, an ECP or OCP is
developed for the modification. The Modification Policy Group and the Program
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Review Committee (PRC) determines the purpose (safety of flight, mission capabil-
ity, product improvement, etc.) and urgency of the modification. A System/Seg-
ment Specification (Type A) is developed defining the functional requirements of
the modifications, and an engineering data package is assembled for the modifica-
tion.

Process 345 - Conduct CCB Meeting. The Configuration Contro! Board (CCB) is
the policy and management committee within an ALC which monitors tie cnanges
made to a weapon system. The CCB reviews ECPs and makes recommendations
and approves funding for these modifications.

Process 346 - Install Temporary Equipment. Some organic modifications under-
taken by the Air Force are temporary 1n nature (i.e , Class I). These modifications
are typically performed to support research, development, test, and evaluation pro-
grams prior to the development and installation of modification “kits” on the
weapon system fleet.

Process 347 - Screen Engineering Data Package. The CRE division performs the
screening analysis to ensure that the Air Force has adequate engineering data for
competitve procurement of the modification. CRE also creates a hierarchy of the
drawing “trees” in developing the master bid set The System Program Manager
(SPM) then inttiates a Procurement Request for competitive bidding on the modifi-
catons.

Process 348 - Perform System Design/Engineering. Modification System Specifi-
cation (Type A) 1s reviewed, refined, and broken down into subsystem components.
Once identified, engineering and analysis data is generated for each subsystem
component  This provides the detailed engineering and design information re-
viewed at IPRs and design reviews/audits The final design is developed from the
prelimmary engineering and design data and is then released to the manufacturing
group for modification kit development

Process 349 - Manage Modification Development. The Production Management
Branch (MMAP) is responsible for monitoring the development of the modification
programs Modification Policy Groups are formed to review the progress of modifi-
cations and coordinate modification activities

Process 3410 - Conduct Design Reviews. There are two important reviews which
all major moditications must undergo, the first 1s the Prelimmary Design Review
(PDR), and the second 1s the Critical Design Review (CDR). The PDR results in
the selection of a configuration which provides the best overall use of technology
and resources towards meeting the requirements of the modification. Subsequent
to review and approval, Level 2 Engineering Data and the Development Specifica-
tion (Type B) are created  The diawings teoether with the engineering data pack-
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age, are used to conduct the CDR. At the CDR, a specific configuration is pre-
sented along with actual design criteria. Once this design is authenticated, a Prod-
uct Specification (Type C) is generated which will be used during production.

® Process 3411 - Deliver Prototype. Once the design is released for manufacturing,
the contractor develops a manufacturing plan and schedules the development of the
modiftcation prototype. A “first article” or test item is created during the prototype
development. The weapon system is then used for operational testing and evalu-
ation

® Process 3412 - Install and Test Modifications. The AFFTC, AFOTEC or the
prime ALC tests and evaluates the weapon system modifications. The test organi-
zation uses the test plans and specifications to perform modification tests The
operation flight data 1s recorded in the form of test reports. The primary purpose
of operational testing and evaluation of modifications is to reduce the risks associ-
ated with the engineering, design, and development of new or modified systems

® Process 3413 ~ Perform Kit Proof. Once a modification has been designed, manu-
factured, and tested the contractor prepares a modification kit as per TCTO
TO-00-5-15. The modification kit contains the matetial and instructions necessary
for the installation of the modification, and is delivered to the Air Force. The Air
Force then tests the hit to determine if it meets all the requirements defined in the
specifications

® Process 3414 - Produce Mod Kits and Data. After the testing and verification of
the modification kit (kit preofing) the Air Force authorizes the producticn of modi-
fication kits for the weapon system The contractor manufactures and delivers the
modification kits to the Air Force

® Process 3415 - Install Kits. Once modification kits are received from the contrac-
tor they can be installed by an ALC, base level MAJCOM, or a designed contractor
The Automated Commodity Configuration Managernent System (D066) and the Ad-
vanced Configuration Management System (D057G) are used by the Air Force to
update the configuration status of the weapon system.

4.5 DFD CONCLUSIONS

Hus section summarizes the major findings from developing the DFDs for the Design/Cn-
gineering, Manufacturing, and Post-Production Support phases. To better identify and
analyze the various types of data stores, two types ot matrices were constructed In both
types of matrices, each process name and node number is identified The Design/Engt-
neering, Manufactuning, and Post-Production processes begin with the numeral 1, 2, and
3 respectively.  An additional wdentifier describes the data store as shared (S). manufac-
winng (M), or designiengineening (D) (Codes and defimitions for both data format and

storage types are histed i Table 4-2)
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4.5.1 Data Format/Storage Characteristics Matrices

The matrices presented in Tables 4-3 through 4-5 depict the data store formats and
physical storage types used throughout the life-cycle. For each data store, the appropri-
ate data format and storage categories are identified by the following codes: (A) Auto-
mated, (B) Both Manual and Automated, (M) Manual, or (E) Either Manual or Auto-
mated. One matrix each was constructed for the Design/Engineering, Manufacturing and
Post-Production phases. (Refer to Appendix C for the identification of the specific data
stores and data format/storage types.)

e Tables 4-3 and 4-4. The Design/Engineering Data Store Format and Storage (Table
4-3) and Manufacturing Data Store Format and Storage Matrices (Table 4-4) present
the data stores in terms of the associated data format types and storage characteris-
tics. Study of these matrices show the following:

o Predominant use of hard copy report in either automated or manual modes.

o The Level 1 through Level 3 Engineering Data store is used across several
data format types.

© The primary data format types include aperture cards, drawings, 2D and 3D
vector image, and raster image. The primary storage is magnetic media.

® Table 4-5. The Post-Production Data Formats and Storage Matrix depicts the data
format and storage codes for those data stores accepted and used by the Air Force
in support of the Post-Production phase. These data stores are defined as those
stores necessary to support logistics throughout the weapon system life cycle. Con-
clusions from this matrix are:

o Data is generally accepted by the Air Force in hard copy report format
(specifications, parts list, QA data, QC data) and the data is used to support
post-production support activity in various ADP batch systems.

o Level 3 Engineering Data is used in every major phase of Post-Production.

o The primary stores and formats are: engineering data (either aperture card
~or drawings), specifications (manual hard copy report), Finite Element
Model (FEM) data (automated - hard copy reports, 2D/3D vector, database
and analysis models), parts lists (manual - aperture cards and hard copy
reports), and QC data (either hard copy reports, microfiche, or magnetic
media).

4.5.2 Acquisition Life Cycle Matrices

In this section the matrices are used to analyze the characteristics of the phase in -vhich
the individual data store is created, modified, or used. This approach is useful in identi-
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fying at what time a particular data store is available and the frequency of eack of the

high level processes.

® Tables 4-6 through 4-8. These matrices are generated from the DFDs which iden-
tify the data store, and list the storage and data format characteristics. They 1den-
tify the creation, modification, and use of each data store throughout the acquisition
and life cycle. In the context of the matrix, Create, Modify, and Use are defined as
follows:

© Create (C) - Process whereby new data is developed or created in hard copy
or digital format by the Air Force organization or contractor.

O Modify (M) - Process in which the original data is modified.

0 Use (U) - Process of accessing new or previously modified data for the
purpose of planning, analysis, review, or engineering changes

¢ Table 4-6. The Design/Engineering Data Store Use During Acquisition Cycle matrix
depicts the data stores used to support the Design/Engineering activity Within the
engineering acquisition phase are three major activities. Conceptual, Prelimmary,
and Detail Design Two support activities (Technical Support and Supplementary
SPO Support) occur concurrently with the acquisition phase and are labeled Proc-
esses 14 and 15 Findings are as follows,

@ The Develop Conceptual Design, Develop Preliminary Design, and Finalize
Detail Design (Processes 11-13) are predominantly characterized by the
creatton and use of engineering data

© The Technical and SPO Suprort (Processes 14 and 15) encompass all three
activities (Create, Modify, and Use).

© The Detail Design (Process 13) primarily employs existing data for the pro-
duction phase (Node 20)

¢ Table 4-7 The Manufacturing Data Store Use During Acquisition Cycle matria depicts
the raanufacturing data stures thtoughout manufacturing acuvities. Analysis shows
the following.

[o]

Assess Design Producibility, Conduct Producibility, Engineering and Plar-
ning, and Conduct LRIP (Processes 21-23) primaniy show the creatiu.. of
data duning the manufacturing process

Manufacture Product (Process 24) creates new manufacturing data and
use</modsties additional support data to support the production phase

© Produce ftem (Process 243) uses primarily tooling data, bill of materials
(BOM), process data, and production data

4-47




o

e e e

2
=
o20¢

uopeoyloeds ubiseq -S:
sprepuels Ay ¥,
SwIRPURK  Augrdiuon | g
$74a% -0vQ

— IV TREITmWEET VA e AV 3

Dl
Z

Za

70 -

no

SeINUIN HAO ~6d

uopeoyoeds udiseq -s2Q
uopeoyioeds Juswdoeasq IDMH - 9S
abexoed maney -8EQ

©IeQ 1501 9OURLLICIed —LEC
sBupmelq -zzQ

{D edA1) uopeoyoads 1oNPO.d - LIS

) £€1

sbupweuq -220

WwenuUOdD asy -s9g

juewa.NDAY BuMEBLQ -9EQ
uopRWIOjU| UBISOQ {eUCRIPPY —SEQ
sdumeaq esoding (e109ds -pea
sbumesg Ajquessy -££q
sBupmriQ oneuruesteiq -2ea
Suweig paucisuswipun -1E£Q
Bupae.i() [01U0D -0ET

Buweuq Kereq -52G

uopewLIoju| SisAleuy -62G
spsepuels @ soeds Buwesq 220
IS sised -92G

Bxd mieQ Z 19A0T - 2S

7 2EL

(D odA]) ucreoy1o0ds 10NPOId ~ LIS
vleQ Bupssuibul ¢ j9Ae] -~ €S
uojecypeds ubiseq -5zaQ

sprepueis Az ~+2Q

spropulg  AuedwoD -£2q

9q uopenbyuod - S

oseg vieg dume.g -22Q

seiqemory -12q

$peoT -02Q

2jeQq oz15/0deys -¢iQ

8 edA1} uopeouIoeds JuewWdoEAe] - SS
vieQ Bupoeudul 2 eAe} -~ 28
10®A[UOD GSd ~$9Q

S £L

SIepo gvO-93Q

19RAUCD UORPIRA /uOnRASUOWSd ~040
venuod G513 -53a

ejeQ Supoouwtul g (aa0 - z$

(g odA)) uojiedyioeds uawdoleasq - 9S
seInuIN ¥Ad -64Q

20D Bupiuey -giQ

s)i0doy uospedwod —Z1G
SISORUAS -910

ejeq bupesudul | (9467 ~ IS
s100ys udiseq -5iQ

SIURASUOD [RIUSWICHAUS ~¥iQ
wieq oz15/edeys -¢iQ

S{OPON OOURLIIC).Od -210

vieQ W34 -1ig

sjueweanbey - (g

{v 9d4)) uopeouveds weIsAs — 55

10RUOD PA/WPG-0LT

©ivQ Supeswbus | (9A6T - iS

(v edk)) uonesyoeds SWIASAS - G5
SOINUK MIAGY 1S ~ 60

'l sisAeuy sweisAs - 8g
$19NP0JJ UCRIUYOQ SWISAS - LG
vieQ@ 3¢eou0d - 9d

sjoRvnuU0D ApMIS - 5Q

dW3s - ¥Q

eleq s|sAreuy eany - €4

solnuy mepney Yus - 2a
suswesnbey - 1

=7 \S

> 2L

> LL

— N

14

144

113

[43

rddng OdS
‘weddng
opinosd

jioddng
12o1uyDeL
spinold

udiseq
fleyeQ
szj|BUld

uBijseq
Alwuiwead
dojeneq

usiseq
enidesuod
dojeneq

S8101S ejeqg

$5990.d

$30001d

ATOAD NOLLISINOOV HNRINA SN FHOLS VLVA ONINIANIONT/NOISTA

‘9-v ATAVL

i3




o e

- ey wvan

¢
i

AMNTA R Taead

ejeQ poJeus - §

eieQ 1s0deng UOPRONPOId 1504 - d oS - N
weq Suumoegnuey - W Aipoys - W
ejeq Bupseubugsubiseg ~ Q@ | #eed - D

891018 B12Q

uopeaddy

aN3oa

SOINPO0Id
3 spaep 1804 d -+9Q
eieQ 1s01 eouridesdy ~£3Q
sbumeaq wng-sv -29Q
3DBIUOYD UORINPOId -19Q
ABAINS premy-9.id ~030
s(sAjeuy uonoeLIeS 02IN0S -55Q
ePeD uopoeleS -85Q
fesodoid -£5Q

> S1

suopeoyPeds sqeoRcdy ~95Q
50N Adusoyeq -s5Q

swej pendyuod - £S

veld uswedvuew uopeindyuod -ysa
HON 3 SUORRAGQ SIGARM -£5Q
$d00 -T5a

$403 ~15G

SNSOV -0SC

WVNUOD -E£¥Q

> EVL

ueid 189) -6vQ

ejeq ubiseQ -52Q
sinsoy 1sel -8vQ

sjag vieQ 1S9l -ivQ
$9.NPAvOId iS0L -9PQ
sjuowioandbey 3so1 -5vQ
dw3al -vvya

10°1U0D -EvQ

sBupesq Supeoudu3l ~2zQ
eseg eieqg AcUede.osKd -2¢G
suopemnBey -1+Q

s4agD -orQ

X4

> Lol

$INUTN HGO -6£Q

uofieoyoeds Lbiseq -52Q
uoheoYIDRdS 1UAWdOAS] IDMH - 95
BRIV MONY -8EQ

IvQ 180 2oUCWLIOLISY ~2EQ
sbuwmzug -220

{O 9dA 1) uoReOYIVATS 10NPOLd —LiS

sbuynesq ~22a

0vAUOD aSd -$90

Juowenndboy dumesd -9cd
uonewIciU| UC'seq JPUORIPPY -SEQ
SBumRiQ 9sodind 1€10edsS ~pEa
SBuMBIQ Alquisssy -£€Q
SBUMPI] ORBURLRIORI) ~2€C
Buweig peucisusuNpun ~itad
Bupaeiq OAUOD -0EQ

Bupav.Q ¥210G -62Q

uoReLLIOjU| SisArRuUV ~§2Q
sprepuels ¥ $deds Sumwig -220
131 s1ed ~82Q

Oxd wmieQ 2 t0r0] - 23

) €1

\
> zet

{0 edA}) uoneoyioeds onpoid = 1S
vieg SuussuiBul ¢ 1948} - €S
uopeoyoeds ubiseq -52q
sprepumig Arimw -9z
SLIRDURIS , AURGUOn ~£701,

4-49




- -

R M i

DTN DN

1RO POSUS = & P
{ N0 10ddng LOHSNDOIJ 1803 = d sa-al ¥
€019Q SUPNIORINUEIN = W ApoN - W L 5
SIvq Bupeeuituz/uditad - 9 siven-01| o
A80J01S ¥ co.:o_mﬂ k]
0n e1eq 550001 - HEW
n ejeq 6unoo). - EEW
nIN sfuprelq - ZEW '8 A
n I8} swred - 1EW
n ejRQ 1s0L UORONPOLd ~ OEW
NN 9NPOYSS UCRONPOId - 6ZW
w .‘m adAlL) uopeoliveds (eleIe RUld - LEW
n W g 60A]) uofiedYOeds §5090.1d el - SEW
1] o] suofied|fioeds ssed0Ld-UeN - 8ZW $2
n o] SIePOW WID - 9T
2 ejeqg '6u3 .yng-sv. £ PAT - 1S
2 3 odAL) "oodS fepeioM PR - ZEN [T
o .An_ edAl) -oeds $s000.d RANI - 9EW
n n bod fepidleiy JO M8 - ST
n n 2P O/0 ~ ¥ZW
n o wodey ‘feAd @ Bupisey reuonesedo - £ZW \
am W nro eleg jso1 UONEIAD - 224 | 5 €T
n W n/o eleQ 1564 uonoedsu) - L1ZW
1G] W o] eseqeieg ustueBeuey uchemBiuod - 0ZW
n n nio SIOPON WV —- GIW
n n o) (D odAL) uoneaypeds ONPoXd = 118
n o] ejeq BupeeuBul ¢ WAeT - €S
) I
o] Urjd MoIAOY Sseupeey LUORoONpOLd - LW i
2 ueyd BupeeuBul @ ARANPoLd - LIW -
Fe) ueld eouenssy Agend - 9!
o] weld Bupnioenuel renw - SIW
e Juewssessy Aypqrsead -~ pLW \y. 22
(1Y) O[NPeLOS UONONPOAd Nl ~ EIW | /]
n o] Ueld UCRROdWOD UONONPOLd = ZIW
n ] (@ edAL) uopedLRods Wowdowreq - 9S
N 2 eieq buucosuful 2 19A] - 2S
n NN ] eI § *55000.d "BU0OL -~ LN
&
Q 'uoe )L MAN B sueld "BIN ‘WY 3 IdUIeD - LIW N
e} ueld ABetens .coEWMﬂBs_ ‘OIN - OIN
o] sjuswesinbel eseyomd ~ 6
e 1809 Supmoenuey) parelnsy - W
o) WOWSSBSSY ASH UORONPOId - S rY
3 (v edA1) voneatioeds waisks s | (1 34
2 sueld SIuetsAoIdiL 10NpOld pouURId~ald ~ S
n fepojey bupinyoenuey POLD - P
n o3 v % *bey "dmb3 g senmoed ‘OIN - tW
n ts) vleq Bupsaubu] | AT - IS
(124 |24 [¥4 [{4 [X]
wo P “Boid Ul ST T BoTd s91018 eleg 250001y
esnpaig | einioeinus sjey Moy ® "poid ubiseq s509901d
poid 1oenuen 1oNpuoH 1npuod $S0SSY

[ R T

B

VRN Y

i

TTOXD NOLLISINOIV ONIMAJ TSN THOLS VIVA ONRINLOVIANVIN “L-v TTEVL

PREp




.

® Table 4-8. The Centractor/Air Force Post-Production Support Matrix is a summary of

the critical data stores created in the acquisition phases that are used to support
local manufacturing, spares reprocurement, repairs, and modification during the
post-production phase. This matrix illustrates major sources of information devel-
oped by the Contractor during the Design/Engineering and Manufacturing activities
that are required by the ALCs. Listed below are the major observations from Table
4-8:

o Modifications require the use of the original engineering data, creae new
engineering data, or modify existing engineering data.

o Local manufacturing primarily uses and creates the data thai is developed
during the manufacturing process.

o Spares reprocurement primarily requires the use of Level 3 Engineering
Data “As-Designed” and specifications.

o Repairs primarily require the use and creation of design/engineering data
and Level 3 “As-Built” data.

4.5.3 Summary

A number of broad conclusions can be drawn from this analysis of DFDs:

e The major PDD Data Classes include:

oy fermeeey

o Analysis/Design Data (models, loads, stress, properties, allowables).
o Engineering Data (engineering drawings, parts lists, size/shape data).

o Specifications (System, Development, Product, Material and Process - Type
A-E).

© Process/Manufacturing Data (tooling, fabrication, assembly data, numerical
control).

o Test Data (test plans, specifications, operational flight data).

o Shared data stores exist between the design/engineering activities. Also, a number

of processes in both Design/Engineering and Manufacturing require coordination
between dependent processes. One example is the Production Readiness Review
(PRR). Producibility data has a direct correlation to the technical content of Level
3 Engineering Data.

o Shared data stores also exist among all three PDD processes (Design/Engineering,

Manufacturing, and Post~Production Support). In describing the relationship

4-52
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TABLE 4-8. CONTRACTOR/AF POST-PRODUCTION SUPPORT.MATRIX !
Contract. Process Local Spares ,
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1 Damage Tolerance Analysis Data 1] C/U "CIMIU
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G Quality Assurance (QA) Data U U blM/U
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H Military Specifications 1 u N - i
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among these activities, it can be concluded from the DFDs that engineering data
and specifications are common data stores for the following major processes:

o Conceptual Design/Design Producibility - Level 1 Engineering Data and Sys-
tem Specification (Type A).

O Preliminary Design/Producibility and Engineering Plan (PEP) - Level 2 Engi-
neering Data and Development Specification (Type B).

© Detail Design/Low Rate Initial Production - Level 3 “As-Built” Drawings and
Product Specification (Type C).

® An analysis of data stores for Design/Engineering, Manufacturing, and Post-Pro-
duction phases include the following data stores: FEM data, process and material
specifications, test data, Q/A data, Q/C data, military standards and specifications,
allowables, shape/size data, analysis data, company standards and parts lists.

® It can be concluded from the DFDs that there are several opportunities during the
Design/Engineering and Manufacturing phases, as well as during the Post-Produc-
tion phase, for the Air Force to “access” and/or “take delivery” of PDD such as
specifications (Type A-E), technical reports, analysis models, engineering draw-
ings, parts lists and bills of material (BOM) information.
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SECTIONS: PDD DIMENSIONS

5.1 INTRODUCTION

The PDD Dimensions section contains quantitative information gathered in the development

of the organizational assessment, IDEFg models, and data flow diagrams of the current
engineering data environment within the Air Force. This infermation provides a quantita-
tive view of the current engineering data, and what projected data volumes the Air Force can
expect in the future.

5.2 ENGINEERING DATA SERVICE CENTER (EDSC) STATISTICAL
INFORMATION

InFY 87, the Air Force managed over 28 million aperture cards on paper, aperture cards, or
optical disc (Engineering Data Computer Assisted Retrieval System [EDCARS]) at the five
Air Logistics Center Engineering Data Support Centers (ALC EDSCs), as depicted in Table
5-1. Of the 28 million drawings currently in inventory, 4.75 million have been used for
reprocurement in the past three years and have been designated “active”. These active
drawings are currently being loaded into EDCARS.

TABLE 5-1. ENGINEERING DATA STORED AT EACH ALC EDSC

(THOUSANDS) (THOUSANDS/MONTH)
ALC |Total Cards | Active Cards New Updated Total
oc* 4,200 900 33 10.0 133
00* 6,000 600 7.5 22.5 30.0
SA* 5,650 850 6.5 19.4 259
SM* 5,800 1,750 6.6 20.0 26.6
WR 6,600 650 18.4 55.3 73.7
Total: 28,250 4,750 423 127.2 169.5

Source: ALC Form 24 Reports (FY 87)

*New and Updated aperture card figures were calculated based on a 75%
updated to 25% new ratio provided by WR-ALC for FY-87.

5-1
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Each ALC is responsible for the maintenance of the weapon system engineering data or
commodities assigned to its respective EDSC. Based on interviews with the ALC/MMED
staff, each ALC receives approximately 34,000 aperture cards per month, of which ap-
proximately 25% are new and 75% are revisions. The EDSC at each ALC receives and
processes requests for approximately 23,000 aperture cards monthly for use at the ALC.
There are four principle users of engineering data at each ALC: 1) Directorate of Com-
petition Advocacy (CR) for reprocurement bid set assessment and assembly; 2) Director-
ate of Materiel Management (MM) for repairs and modifications; 3) Directorate of Main-
tenance (MA) for the organic manufacwre of parts; and 4) miscellaneous users such as
the Directorate of Contracting and Manufacturing (PM), Field Maintenance Squadrons
(FMS), and other DoD Agencies. An additional 1-2% (200-300 cards) are processed a
month to support requests by other ALCs and MAJCOMs. See Table 5-2 for a summary
of this information.

The Engineering Data Request Report (AFLC Form 24) which is provided by the ALC
EDSCs on a quarterly basis shows that CR requests approximately 18,000 aperture cards
per month, MM and MA each request approximately 2,000 aperture cards per month,
while all other organizations request approximately 1,000 aperture cards per month.

In addition to the requests made by the various ALC organizations, 600,000 aperture
cards are duplicated per month for reprocurement bid sets and updates for MAJCOMs
(See Table 5-3). Of the 600,000 cards, 35,000 cards are sent monthly as automatic
updates to MAJCOMSs, while 565,000 are used for bid sets.

TABLE 5-2. ALC ENGINEERING DATA REQUESTS

(THOUSANDS PER MONTH/PER YEAR)
ALC CR MA MM Other Total
oc* 17.97/216.0 | 2.1/25.6 1.6/2.3 1.1/13.8* 22.8/1273.4
00* | 17.97/216.0 2.1/25.6 1.6/2.3 1.1/13.8 22.8/273.4
SA 20.75/249.0 | 2.4/28.8 1.1/12.8 1.6/19.5 25.8/310.1
SM 18.58/223.0 2.6/31.0 2.3/27.0 0.9111.0 24.3/292.0
WR 14.58/175.0 1.4/17.0 1.3/15.0 0.9/11.0 18.2/218.0
Total: 89.85/1,079 10.6/128.0 7.9/59.4 5.6/69.1 113.9/1366.9

Source: ALC Form 24 Repors (FY 87)
*Lstimated sizes based on the average data from the three other ALCs.
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TABLE 5-3. MAJCOM EDSC STATISTICS

l‘; Number of Cards
P 5 Number of Number of Cards Viewed
3 ) MAJCOM EDSCs Total/per Base Total/per Base
Bt
MAC i 6.5M/590K 8.47K/779
l‘ SAC 5 1.4M/280K 0.710K/142
3# TAGC 27 8.1M"/300K* 15.5K* /575 *
TOTAL: 43 16.0M/1170K 24,7K/1,487

* Estimated on 300K cards per TAC base EDSC, using F-15 aperture card number.
** Based on 575 cards viewed per month at each base EDSC.

5.2.1 MA Directorate Utilization

Engineering data use at MAs in the ALCs and a base level EDSC is summarized below.
Note that data on base-leve! EDSCs is limited at this time to information compiled from a
log of drawing requests from a SAC EDSC located at Pease AFB and summary statistics
received from SAC and MAC:

e e B e I e B

¢ Each ALC/MA Directorate utilizes approximately 0.5% of the total engineering data
stored at an ALC EDSC per year to support reprocurement and sustaining engineer-
ing. This is based on an average ALC EDSC containing 5.6 million aperture cards,
and an average MA Directorate requesting 25,600 aperture cards per year.

gy posmy

o Field maintenance service at Pease AFB utilizes 0.4% of the total engineering data
at a base-level EDSC to support repairs, local manufacturing, and other uses
(trouble shooting, reverse engineering, technical analysis, etc.). This is based on
the base-level EDSC containing 500,000 aperture cards, and an average mainte-
nance unit requesting 2,000 aperture cards per year.

sy pesy

® The base-level EDSC at Pease AFB (SAC, 509 BMW) manages approximately
500,000 aperture cards, of which approximately 350,000 are for the F/B-111 and
approximately 150,000 are for the K/C-135. ‘

¢ The base-level EDSC at Pease AFB receives approximately 3,000 new or updated
aperture cards per quarter, while an average ALC EDSC receives approximately
100,000 new or update aperture cards per quarter.

5-3
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5.2.2 EDSC Users
Analysis of the AFLC Form 24 reports indicates:

e The CR Directorate receives 79% of the information requested from an ALC
EDSC. The MA, MM Directorates and other users (DS, PM, etc.) receive 9%, 7%,
and 5% respectively.

e Base-level EDSC use information provided by Pease AFB shows that the Field
Maintenance Squadron (FMS) uses 62% of the engineering data. The General
Dynamics field representative, 509 BMW, and other users (New Hampshire Air
National Guard, QA, etc.) access 25%, 7%, and 6% of EDSC information respec-
tively.

5.2.3 Applications and Number of Cards

Table 5-4 presents statistics on the application, use, and number of aperture cards pre-

sent at an average ALC EDSC and a SAC EDSC. Highlights of this table are summarized
below:

® Engineering data applications at an ALC are primarily for spare parts reprocure-
ment, other applications include: technical research, repair/local manufacturing,
and miscellaneous (Directorate of Distribution, Directorate of Contracting and
Manufacturing, etc.).

¢ Engineering data applications at the SAC base are primarily for technical research
(material specifications, process specifications, fastener specifications, etc.) in sup-
port of repairs. Other applications include: direct support of local manufacture
and miscellaneous (New Hampshire Air National Guard, QA, etc.).

& Both the ALC and base EDSCs view 60-70% of the aperture cards for information,
and modify or print the remaining 30-40%.

¢ ALCs primarily use engineering data for spares reprocurement, while bases primar-
ily use engineering data for repairs.

¢ ALCs and bases view a greater percentage of engineering data they modify or print.

5.3 EDCARS DRAWING SIZES AND STORAGE STATISTICS

The purpose of EDCARS is to digitally store engineering data for automated retrieval and
production of reprocurement bid sets. The file sizes for “C” and “E” size drawings
stored in EDCARS were provided by WR-ALC EDSC based on the examination of F-15
engineering drawings. An average “C” size drawing is estimated to be approximately

54
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TABLE 5-4. EDSC DRAWING UTILIZATION STATISTICS

CRITERIA ALCs* SAC**
Technical Research/Repair 7% 79 %
Local Mfg 9% 19 %
APPLICATIONS
Spares Reprocurement 79 % N/A
Other 5% 2%
Viewed
N 63 % *** N %
DATA USE (Information Only)
Modified or an
Printed 37 % 2%
NO. OF CARDS EDSC 5,650 K 500 K

* Based on an average of information provided by ALC Form 24 reports and ALC interviews.
** Based on useage statistics provided by the Pease AFB EDSC.
*** Data only includes MM, no data was available for MA,

45,000 bytes, in contrast to an average “E” size drawing of 246,000 bytes (See Table
5-5). An estimated file size of 93,500 bytes for a “C” size drawing stored in EDCARS
was provided by AT&T. The average drawing size for a weapon system has been deter-
mined to be a size “C” based on an examination of drawing sizes for existing weapon
systems. For purposes of database sizing, an average “C” size drawing is assumed to
have a file size of 70,000 bytes. This is the calculated difference between the 45 kilobyte
file (See Table 5-5) and the 93.5 kilobyte file size provided by AT&T.

Approximately 4-5 aperture cards per drawing is estimated to be the baseline from infor-
mation received from the ALCs. Based on the 5 cards per drawing ratio, an estimated
total volume (i.e., disk space) for all engineering drawings has been calculated to be
382.5 gigabytes (See Table 5-6). Of the projected 382.5 gigabytes of data only 67.2
gigabytes is considered “active” information based information.

5.4 MISCELLANEOUS PDD STATISTICS

This section summarizes various statistics and dimensions of PDD that were collected
from Air Force source documents or interviews:

o The average lead time to procure spares from outside contractors is approximately
280 days or nine months.

e The average time to process AFLC Form 206 for local manufacturing is 164 days
ot five months.
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TABLE 5-5. EDCARS DATA FILE SIZES*

(SIZE IN THOUSANDS OF BYTES)
DRAWING SIZE LOW AVERAGE HIGH
c 20.0 45.0 115.0
E 185.0 246.0 719.0

* Based on data pronided by WR-ALC EDCARS manager.

TABLE 5-6. ESTIMATED FILE SIZES FOR EDCARS DATA*

(MILLIONS OF CARDS/GIGABYTES)

ALC TOTAL CARDS ACTIVE CARDS
oc 4.2/60.1 0.9/12.6
00 6.0/70.0 0.6/8.4
SA* 5.7/79.2 0.85/11.9

SM 5.8/81.2 1.8/25.2

WR 6.5/92.0 0.65/9.1
TOTAL 28.3/382.5 4.75/67.2

* File sizes based on 70 kilobytes per each “C” size drawings.
** Information on SA-ALC EDSC s estimated from data on other ALC EDSCs.
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Space Command is planning to deliver over three million drawings to SM-ALC/
MMED for the Space Shuttle and the SDI programs.

Based on discussions with ALC EDSC managers, 66% of the ALC EDSC informa-
tion are engineering drawings (i.e., graphics) and 33% are specification/standards
(i.e., text).

SM-ALC is adding approximately 2,500 drawings per year into a CAD (vector
graphics) data base.

Current processing time (number of hours) to perform local manufacturing tasks is
described in Table 5-7.

Local manufacturing for FY 87 averaged 162K items at a cost of $18.1M per ALC
(See Table 5-8).

The results of a test conducted by WR-ALC to convert a 2D raster drawing into a
machined part indicate-

o Conversion of 2D drawing to 3D wireframe drawing takes 220 hours

o Creation of the tool paths and post-processing of fixtures takes 300 hours.

TABLE 5-7. PROCESSING TIMES FOR LOCAL MANUFACTURING

PROCESS HOURS
Production Planning 5
Material Research 2
Data Input 80
Engineering Analysis N/A
Maternial Selection N/A
N/C Programing 60
Fixture/Tool Design 60
Scheduling 5
Manufacture Fixtures 25
Set-Up 8
Program Verification 70
Manutacture Parts 60
Total 345
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TABLE 5-8. LOCAL MANUFACTURE OF ITEMS

Cost | Number of cp* SsD* TOTAL

T'ALC | Avoid. | Mfg. ltems | quantity] Cost |Quantity] Gost | Quantity] Cost

00 - 188 K — | - - — | 188K | --
SA - 100K | 66K |$966 K | 93.4K |$11.3 M| 100K |$123 M
sM $741 K| 198K - | - - |$188M| 198K |$18.8 M

WR $112K| 162K | 207 K|9$52M |141.6 K|$18.0 M| 162 K |$23.2 M

AVG. - 162 K - - - - 162 K |$18.1 M

* Centrally Procured Items
** Support Sock Fund stems.
*** No data provided by OC-ALC.

© The total time to convert to CAD/CAM is 520 hours.

o To machine and produce the part took 10 hours.

5.5 ENGINEERING DATA REQUIREMENTS

In addition to the general estimates on the number of aperture cards at each ALC, an
estimate of the current number of aperture cards per weapon system has been made (See
Table 5-9). Based on data supplied by the ALC EDSCs, an average weapon system has
approximately 250,000 aperture cards. Newer weapon systems, such as the B-1B, may
contain additional drawings not found in older weapon systems. The B-1B has an esti-
mated 1.5 million drawings yielding around six million aperture cards. From data sup-
plied by ALC EDSCs on existing weapon systems, 45% (2.7 miliion cards) of the total
aperture cards on the B-1B are considered active and are planned to be entered into
EDCARS.

Based on the yearly growth of aperture cards and the expected addition of new weapon

systems (ATF, C-17, and B-1B) the total number of aperture cards in 10 years should be
approximately 83.7 million (See Table 5-10), with 37.7 million expected to be active.
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TABLE 5-9.
ESTIMATED NUMBER OF API?!I:TURES’CARDS BY WEAPON SYSTEM
(Cards in Thousands/Size in Gigabytes)
Weapon System: Number: Active: Total;
AT 3 990 1 139 2200 3.08
A-10* 451 _ 105.0 147 233.0 3.26
B-1 100 _2700.0 3z.80_ | 6.0000 84.00
B-52 263 :
ER-111* a2 ins0 bt 147 1 2570 3.60
C-5° 76 gag | pod | 1485 2.08
C-10 56
C-12_ 75.
C-21 79
c-13d" 354 150.0 2 10 250.0 3.50
KC-135° 608 675 | 095 1500 | 210
C-141*_ 255 150.0 2.10 250.0 3.50
E-3 33
F-4*" 596 1150 1. 16t. ] 250.0 3.50 _
E-5° 96 352 0.49 78.2 1.09 _
F-15* 732 180.0 2.52 308.4 4,31
F-16°* 1000 .se0- | gy 125.0 175
F-111* 334 080 1 47 | 2570 3.60 _
H-1 100
H-3 51
H-53 40
QV-10 77 21.0
T-33 54
T-37° 609 7.2 0.10 16.0 0,22
T-38° 810 _10.8 015 24,1 0.34
T-40 100
TOTAL: 3,952.5 55.36 | 8,988.2 | 119,93

Unconfirmed or Estimated Figures

* Data received from SM-ALC EDSC.
** Data recewved from OO-ALC EDSC.

D No information from ALC-EDSC.
o Data recewved from SA-ALC EDSC.
o Data received from WR-ALC EDSC.
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TABLE 5-10. PROJECTED ENGINEERING DATA REQUIREMENTS

(APERTURE CARDS IN MILLIONS/GIGABYTES)

ALC 1-3 YEARS 3-5 YEARS 5-10 YEARS

0oC 10.3/144.2 12.9/180.6 19.0/266.0

00 7.0/ 98.0 11.0/154.0 15.0/210.0

SA 7.13/ 99.8 10.12/141.7 14.9/208.6

SM 7.3/102.2 13.3/186.2 19.5/273.0

WR 8.27/115.8 10.4/145.6 15.3/214.2
TOTAL 40.0/560.0 §7.72/808.1 83.7/1171.8

* Average increase in aperture cards per year is esumated to be 8%. This is based on average

5.6 MAJOR FINDINGS

EDSC growth per year, plus the estimated addition of major weapon systems.

The information in this section presents a quantitative description of the current Air Force

P

environment. Currently the ALC EDSCs manage over 28 million aperture cards, while
the MAJCOMs (SAC, TAC, MAC) manage over 16 million aperture cards at base
EDSCs, for a total of over 44 million aperture cards. The ALCs receive 42,000 new and
127,000 updated cards per month on existing and new weapon systems.

Information retrieved from the ALC EDSCs is used primarily by the CR directorate for
the review and compilation of reprocurement packages. Engineering data acquired from
base-level EDSCs are primarily used for repairs by the field maintenance service. These
usage statistics indicate that the data is primarily viewed or used in non-editable forms,
thus raster technology may be sufficient for these purposes.
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SECTION 6: CONCERNS, ISSUES, AND FINDINGS

6.1 INTRODUCTION

This section of the report documents the concerns, issues, and findings identified from
analysis of the IDEFq, DFDs, organization assessment, and from meetings with Air Force
personnel and industry concerning the acquisition, management, and use of PDD.

6.2 METHODOLOGY

The information gathered from these meetings has been organized into three general
areas: co wcerns, issues, and findings. Each of these areas have been divided into organ-
izational, technical, and management categories. The structure of each report section
consists of the identification of the major concern, issue, and finding which is further
defined by the reported causes, attributes, or other supporting information. In addition,
matrices summarizing the concerns, issues, and findings are also presented. The follow-
ing describes each of the areas and categories presented by the matrices:

General Areas:
o Concerns - Current activities that limit and restrict the acquisition, use, and man-
agement of PDD and provide a potential automation opportunity.

e Issues - An activity which may have a constraining effect on the acquisition, use,
and management of PDD.

¢ Findings - Facts about current activities collected from site visits, interviews, Air
Force studies, and reports which contribute to the understanding of the current Air
Force environment.

Categories:

¢ Organizational - Relationships among organizations that result in ineffective inter-
action and coordination between institutional entities.

® Technical - Activities which provide a potential automation opportunity and cur-
rently limit the ability to acquire, use, and manage PDD.

e Management - Factors which cause ineffective management direction and admini-
stration in defining requirements, policies, and standards.

6.3 CONCERNS

In developing the Current Environment Report, a number of concerns with the acquisi-
tion, use, and management of PDD were compiled. Table 6-1 summarizes each concern
as it relates to the organizational, technical, and managerial categories.

6-1
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TABLE 6-1. ORGANIZATIONAL, TECHNICAL AND MANAGEMENT CONCERNS

ORGANIZATIONAL | ,—M@L
CONCERNS:
* inadequate Configuration Management
of Enginesring Data v v/
¢ Ineffective iPRs \/
* Inaccurate Engineering Data
Package Validation Procedures
* Only Samnple Analytical Resuits \/
Reportad to ALCs
* Siow Response to Drawing Requests \/
* Missing/| plete Enginesring Data \/ \/
¢ Acquisition Program (DRED/DOED)
(DRED/DOED) Shortfalls N \/ \/

S
D Identifies important areas to be addressed in the PDD Automation Plan.

6.3.1 Inadequate Configuration Management of Engineering Data

Currently the Air Force has no viable configuration management system for engineering
data. Consequently, the engineering data available on a weapon system may or may not
reflect the current configuration of the system. As shown in the matrix, a broad spectrum
of sources contribute to the data configuration concern: ncomplete engineering data
packages, weapon system changes or modifications, compilation of unauthorized drawing
stores, and lack of communication/transfer of information,

Incomplete engineering data packages are a major contributor to poor engineering data
configuration. They are the result of poor acquisition practices or of information becom-
ing lost, damaged, or destroyed during storage or use. An additional source of configura-
tion concerns are changes or modifications that are performed on a weapon system.
Frequently, the engineering data managed by the Air Force is not changed to reflect the
new configuration. In addition, some ALC organizations make changes to drawings which
are maintained in unauthorized and uncontrolled drawing files. Serious configuration
management concerns can result when the latest versions of the drawings are not in the
ALC Engineering Data Support Center (EDSC). This lack of current and complete engi-
neering data impacts the modification, local manufacturing, repair and engineering sup-
port of a weapon system. Another configuration management concern is the lack of
communication and/or transfer of information between the contractor and ALCs on ECPs/
OCPs.
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6.3.2 Ineffective In-Process Reviews (IPRs)

The In-Process Reviews (IPRs) are a series of technical reviews conducted to ensure the
quality, accuracy, and completeness of engineering drawings received by the Air Force.
From a study conducted by the Air Force on engineering data acquisition, and from the
interviews conducted, three concern areas seem generally applicable to most IPRs: 1)
sampling methods, 2) area of IPR concentration, and 3) communication of concerns to the
contractor.

Because of the complexity of most weapon systems it is impossible for the System Pro-
gram Office (SPO) to review every engineering drawing for a weapon system. The Engi-
neering Data Management Officer (EDMO) within a SPO uses a sampling process to
select drawings for review. Currently, most EDMOs use a “random” sampling method to
select drawings for review. In some instances contractors are allowed to select the draw-
ings for the sample.

The primary purpose of IPRs are to assure the technical quality, accuracy, and complete-
ness of engineering data. In some cases, however, these reviews have concentrated on
format instead of technical content. This emphasis on format may jeopardize the evatu-
ation of the technical accuracy and adequacy of the engineering data to support competi-
tive reprocurements, modifications, repair, and local manufacturing,

It is the responsibility of the contractor not only to produce quality drawings but to main-
tain the level of quality in a consistent manner. The subsequent IPR’s are a way of
measuring that commitment. In the course of the investigation, it was found that quality
is a function of the amount of time developing a drawing, level of expertise employed,
and criticality of the drawing. To simply review a small sample may not provide an
accurate picture of the quality of both content and format.

Finally, concerns are not accurately communicated to the contractor by the SPO/EDMO,
which voids the benefits of the IPR. The preparation and distribution of discrepancy
reports to the contractor is critical to accurately communicating the concerns encountered
at the IPR and to have the changes incorporated into the drawings.

6.3.3 Inaccurate Engineering Data Package Validation Procedures

In some cases, Air Force Design Reviews (i.e., IPRs, design reviews, audits) are not
rigorous enough to reveal inaccurate, incomplete, or inconsistent engineering data pack-
ages A common concern described by System Program Managers (SPMs) and EDMOs is
lack of an accurate procedure for assessing the completeness of an engineering data pach-
age and the drawing practices used by the contractor. Frequently engineering data pack-
ages are accepted with missing or incomplete information due to the vast number of
drawings, limited time, sampling methods used at IPRs, and lack of engineering data
requirements.

6~3
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In addition to accepting incomplete data packages, drawings received must be checked to
determine if they meet Air Force drawing practice standards. In support of the SPO the
Air Force Plant Representative Office (AFPRO) and Defense Contract Administrative
Service (DCAS) inspectors expend extensive manual effort to ensure that the prime con-
tractor and sub-contractors meet the standards.

6.3.4 Only Sample Analytical Results Reported to ALCs

In the design of an aircraft, stress and Finite Element Model (FEM) design data are used
to calculate loads in support of performance specifications. The design data is required
to support the analysis for repairs and modifications, but is only provided in sample form
through technical reports. The concern results from the SPOs not understanding the
ALC's requirement for analysis/design data.

6.3.5 Slow Response to Drawing Requests

Interviews with users of engineering data have revealed that a common concern is the
slow response time of ALC EDSCs to drawing requests. It takes from several days to
several weeks for the ALC EDSC to respond to a request for engineering drawings. The
long response time results from the labor intensive process of locating and duplicating
information because most drawings are still stored in the manual file system.

Many MAJCOM bases (approximately 50) have base level EDSCs. These facilities sup-
port the day-to-day use of engineering drawings and lists by the Field Maintenance
Squadron (FMS) supporting the base. When drawings or other engineering information
are not available at the base EDSC, the data is requested from the ALC/EDSC managing
the data. This relatively slow response to information requests can impact the availability
of mission capable systems. Another common concern encountered is the poor quality of
hard copy (paper) duplications of drawings and lists. In some instances these duplicate
documents are unusable. In addition to the concerns encountered with the requisitioning
information, base level EDSCs have noted that the ALC update to the engineering data is
slow and excessive backlogs have occurred.

In some cases the slow update process has caused weapon system engineering data con-
figuration concerns and some base level EDSCs have contacted the prime weapon system
contractor to acquire the engineering data necessary to repair and maintain the system.
The information presented here suggests that there are organizational, managerial, and
technical concerns with the distribution and management of engineering drawings and
lists.

6.3.6 Missing/Incomplete Engineering Data

During the acquisition of a weapon system the reviews and audits (e.g., PDR, CDR, PCA,
etc.) of the engineering data do not ensure the technical adequacy, correctness and com-
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pleteness of the engineering data package. In addition, when the engineering data pack-
ages are received at the EDSC from the contractor, the package contents are frequently
only inspected ir: comparison to the packing list rather than the indentured data list which
identifies a hierarchical breakdown of drawing relationships for a system. This frequently
results in the Air Force accepting incomplete engineering data packages.

Engineering data can be lost, damaged, or destroyed, also resulting in incomplete data
packages. Currently, most information at an EDSC is stored, managed, and retrieved
from manual file systems; only a small percentage of current engineering data is stored
on EDCARS. Because most of the engineering data is still managed manually, concerns
occur during filing, handling, or use of this information.

The tracking of data purchased at the SPO and EDSC can result in duplicate data pur-
chases. In some instances the acquisition of duplicate data has cost thousands of dollars.

6.3.7 Acquisition Program Shortfalls (DRED and DOED)

Acquisition programs often have funding concerns which impact the purchase of weapon
systems. Frequently the acquisition of engineering data is deferred, not purchased, dur-
ing funding cuts on some weapon system acquisition programs. Two acquisition pro-
grams allow the deferred purchase of engineering data, the Doferred Requisitioning of
Engineering Data (DRED) program and the Deferred Ordering of Engineering Data
(DOED) program. Under DRED the contractor prepares the engineering data during the
design and initial production phases of the program, but the delivery is deferred until an
unspecified date. Under DOED the contractor delivers the engineering data when ordered
by the Air Force, but is not required to deliver the data during the initial acquisition
program. These programs frequently meet the short term needs of the acquisition SPO,
but can impact impact and restrict the long term logistical support of a weapon system.

The DRED program has been used for the acquisition of engineering data for a number of
weapon systern programs (e.g., B1-B, C-5, E-3A, F-5, F-15, and NAVSTAR GPS),
which causes a number of concerns for the ALCs. In DRED programs engineering data is
not initially available at an ALC after Program Management Responsibility Transfer
(PMRT) of a weapon system, which causes organic support concerns. Since the engineer-
ing data is not available, the Air Force must sole source repairs and local manufacturing
to the original manufacturer of the component. In addition, competitive reprocurement of
spare parts or support equipment is not possible without the engineering data for the
system. Finally, the SPOs have experienced significant engineering data configuration
concerns because engineering data is not prepared by the contractor or, if prepared, is
done so during the early phases of weapon system acquisition.

DOED progrms share many of the the same disadvantages as DRED programs, such as;
engineering data unavailable after PMRT, use of interim contractor support for items
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designated for Air Force support, significant data configuration concerns, system vendors
going out of business prior to delivery of engineering data, data acquisition as a residual
PMRT activity, and the lack of data reducing competitive reprocurement of parts. The
availability, quality, and accuracy of engineering data acquired through DOED programs,
however, is usually slower and poorer than under DRED programs because engineering
data is not prepared during weapon system acquisition. The financial losses due to lack
of competitive reprocurement, sustaining engineering support, poor configuration man-
agement, and additional effort expended at IPRs would appear to negate the positive
financial aspect of these programs.

6.4 ISSUES

In developing the Current Environment Report, a number of issues concerning the acqui-
sition, use, and management of PDD were compiled. The issues discussed are presented
as they relate to the current Air Force environment. Table 6-2 summarizes each issue as
it relates to the organizational, technical, and management categories.

TABLE 6-2. ORGANIZATIONAL, TECHNICAL AND MANAGEMENT ISSUES

ORGANIZATIONAL TECHNICAL MANAGEMENT

ISSUES:

Limited Rights to Data \/
AFLC/AFSC Enginearing Data
Acquisition Conflicts \/

Lack of Robust Data Exchange
Standards

»

ECMO Staffing and Tralning \/

EDCARS Limitations

Engineering Data Pricing Problems

Different Levels of Engineering Data
in Reposltories

Engineering Data Not Useful for
Sustaining Engineering Support

OO KKK

Enginesring Data Funding Cuts

SIS ISE K KIS

6.4.1 Limited Rights to Daia

One of the major issues of the current environment is limited rights to data. Presently,
the effective use of engineering data to reprocure spares competitively can be restricted
by the amount of data containing limited rights clauses. The use of the Orr Clause in the
acquisition of engineering data or the challenge of these rights by the EDMO has severely
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!. limited the use of competition in procurements. The Orr Clause eliminates limited rights
on engineering data for a system after seven years, and gives all rights to the Air Force.

L During the acquisition of engineering data, use of the Orr Clause would reduce the need
for chalienging data rights. However, one Air Force study concluded that SPOs do not
{ use the Orr Clause because contractors consider it a “severe” and limiting contractual
requirement. It is also clear that limited rights to data are not being challenged effectively
7 due to the high level of sole source procurements, although challenges have been more
I successful over the past few years.

With the acquisition of digital PDD the need for the clarification of data rights issues is
even greater, especially if contractor maintained data bases are involved. The issue of
data rights in the future Air Force environment will be very important to ensure alternate
sources of a product and reduce costs by the use of competitive reprocurement.

A key issue in the acquisition of engineering data is the “buy all versus buy some of the
data” controversy. Many SPO Program Managers and EDMOs at Product Divisions feel
that it is not necessary to purchase all engineering data for a weapon system. The SPOs
would rather procure engineering data by classes, i.e., reprocurement data, local manu-

I 6.4.2 AFLC/AFSC Engineering Data Acquisition Conflicts
] facturing data, repair data, etc., based on the weapon system requirements.

In discussions with the MM, MA, and CR Directorates the ALCs felt that all available
]‘ data should be purchased by the Air Force in most sitvations. In addition, the repair,
; modification, and local manufacturing of systems require that the engineering data be
{{ available to ensure the proper sustaining engineering support of the system.

6.4.3 Lack of Robust Data Exchange Standards

The Air Force must examine existing exchange formats and how these will impact the
acquisition of digital engineering data. In MIL-STD-1840A (CALS Standard) the accep-
tance of digital engineering data 1s specified in MIL~-D-28000, which defines the use of
Initial Graphics Exchange Standard (IGES) for the digital transfer of engineering data
The IGES format only allows the limited exchange of two dimensional CAD/CAM data
Drawings converted from the IGES format require a great deal of user intervention to
restore the drawing to a usable format (unless direct translations are used) In addition,
there are several related exchange standards, such as. Electronic Data Interchange
(EDIF), VHSICS High Level Description Language (VHDL), and others that are not even
addressed by MIL-STD-1840A.

PDES addresses the exchange of shape, size, functional and operational characteristics,
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configuration data, and non-shape data. This standard, however, is still under develop-
ment and will not be available until the mid-1990s. The key issues are:

® The lack of a comprehensive and robust exchange standard for use now with the
acceptance of digital engineering data.

e Can PDES meet the future Air Force requirements for a more universal exchange
standard and data schema?

6.4.4 EDMO Staffing and Training

The EDMO presently is matrixed within a Product Division to a SPO for acquisitions
requiring engineering data support. Although the Product Divisions may have several hun-
dred programs in various phases of acquisition, the ratio is approximately one EDMO to
five SPOs.

The EDMO plays a critical role during the Full Scale Development (FSD) phase. It is
during this phase that Level 3 Engineering Daia is acquired and engineering data require-
ments identified earlier in the effort are translated into the production contract. The
EDMO primarily ensures the contractor’s compliance with applicable drawing format
standards, and also has responsibilities in the review of engineering data through the
IPR’s. However, EDMOs have concerns performing reviews, and screen drawings pre-
dominantly for format rather than technical content due to the large volume of drawings
and their lack of technical training.

6.4.5 EDCARS Limitations

Presently, EDCARS stores and maintains engineering data in a raster form on optical disc
for the retrieval and production of reprocurement bid sets. However, EDCARS currently
maintains only a small fraction of the total engineering data managed at the ALC/EDSCs.
EDCARS is presently loading “active” data (i.e., data used within the last three years for
reprocurement) and all data for new weapon systems (e.g., ATF, C-17, B-1B, etc.).
Since the primary mission of EDCARS is to support reprocurement activities using raster
data, its support to other ALC organizations (i.e., sustaining engineering community)
other than CR is an issue. To add flexibility and greater usefulness to EDCARS a num-
ber of enhancements are currently being examined by segments of the Air Force commu-
nity.

6.4.6 Engineering Data Pricing Problems

Cost benefits accrued by correctly procuring engineering data can only be calculated when
engineering data costs are identified. More often than not, the entire set of engineering
data (drawings, lists, and engineering data) are not separately priced (NSP). This fact
makes it difficult to project the relative savings if the data is purchased, or in calculating
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cost avoidance of non-mission capable (NMC) or partially-mission capable (PMC)
weapon systems.

6.4.7 Different Levels of Engineering Data in Repositories

Since 1980, Level 1 to Level 3 Engineering Data has been p:rchased to support competi-
tive reprocurement under DoD-STD-100C and DoD-D-1000B. Before 1980 the regula-
tions required drawing categories (A~K) to support Technical Orders, government manu-
facturing, reprocurement, commercial items, etc. In addition, contractors often only de-
liver Level 2 1/2 drawings instead of Level 3, which are required by DoD-D-1000B.

Acquiring various levels of engineering data has allowed the Air Force to optimize the
acquisition dollar by procuring engineering data at the level which is required for mainte-
nance/reprocurement. A number of assumptions are made as to the trade-off in not
buying Level 3 data, or buying varying levels of data for different configuration items
(CIs). What compromises this plan is that market sources can become so scarce as to
force the ALC into the position of manufacturing its own spares.

6.4.8 Engineering Data not Useful for Sustaining Engineering Support

A major objective of acquiring Level 3 Engineering Data is to reduce the long term costs
of weapon system support through competitive reprocurements. Level 3 Engineering
Data may not address repairs or local manufacturing requirements. Frequently, informa-
tion that is required for repair or local manufacturing activities is not purchased (e.g., the
provisioning list is substituted for the assembly list, or design data is not purchased to
support repairs). It is necessary that information required for the repair and local manu-
facture of components and parts be purchased along with information for the competitive
procurement of parts and support equipment. A typical example that requires data in
addition to Level 3 data wouid be a repair activity which involves the tear-down and
inspection of a component, local manufacture of one or more sub-components, and the
subsequent reassembly of the item.

6.4.9 Engineering Data Funding Cuts

A generalization presented by most ALCs concerned the SPOs’ attempt to achieve the
highest ratio of systems per dollar spent, possibly at the expense of logistic support items
(i e, drawings, associated lists, specifications, etc.) The statement that the SPO makes a
conscious decision to trade the ALC data requirements for additional end-items may not
be straightforward either. A clearer statement of the situation would be that data items
are traded off due to budget, scheduling, mission requirements, and data criticality fac-
tors. Should the SPO incur budget cuts prior to obligation of funds, it may try to optimize
the available money by levying cuts through the reduction of Level 3 Engineering Data
acquisition to Level 2 data. The shortfalls in data items may be the only option to meet
mission requirements, while attempting to defer funding for subsequent support areas.
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6.5 MAJOR FINDINGS

From meetings with Air Force and contractor personnel a number of findings were com-
piled concerning the acquisition, use, and management of PDD. The findings compiled
are presented as they relate to the current Air Force engineering data environment. Table
6~3 summarizes the findings in relation to the organizational, technical, and management
categories.

TABLE 6-3. ORGANIZATIONAL, TECHNICAL AND MANAGEMENT FINDINGS

ORGANIZATIONAL TECHNICAL MANAGEMENT

FINDINGS:

* Greater Use of Englneering Data
by MAJCOMs

SIS

* Re-keying Drawings into CAD Systems

* Emerging Software Technology in \/
New Weapon Systems

* AFLC CAD/CAM Systems

* Using Commands Have Uimited
Subssts of Drawings

* Local Recreation of Drawings at
Using Commands

* Englneering Data Important for
Weapon Systems (7-10 Years)

NIANAN

* N/C Machining Standardization

* Modlfications Contracted Out

CIKIKKK

6.5.1 Greater Use of Engineering Data by MAJCOMs

From interviews with several MAJCOM bases, it is clear there is an increasing trend
towards MAJCOMs using drawings, lists, and specifications to support repairs and local
manufacturing. The base level maintenance performed is well beyond the simple replace-
ment of parts, as well as above the base Source, Maintenance and Recoverability (SMR)
code authorization. In some cases, this activity is required to maintain the high mission
status rates which are placed upon the organization. In addition, local manufacture of
parts above authorization may be due to an extraordinary capability (i.e., possession of
numerical control [N/C] machine equipment), which is not part of the authorized inven.
tory. Another factor that contributes to this trend is that the turnaround time required by
the ALCs to perform the maintenance does not meet the requirements of the MAJCOMs.
Thus, the operating MAJCOM will perform the local manufacturing above authorization
should the ALC have sufficient backlog to impede the MAJCOM's mission.
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6.5.2 Re-keying Drawings into CAD Systems

The ALC MM and MA directorates presently do not purchase engineering data in IGES
form and are unable to use EDCARS raster data in their CAD systems. These director-
ates are re-keying this information into their CAD systems for: 1) analysis of modifica-
tions, 2) re-designing of parts or components, or 3) the generation of N/C tapes.

Discussions with the 4950th Test Wing at Wright-Patterson AFB revealed that CAD data
is purchased from aircraft manufacturers in IGES format. This eliminates the concern of
re-keying data into their CAD system; however, they stated it takes between 1 to 24
hours, depending on the complexity of the drawing, to convert an IGES file into a usable
form. After conversion these CAD files still require operator intervention to make the
CAD data usable by engineers for system redesign or N/C tool path generation.

6.5.3 Emerging Software Technology in New Weapon Systems

By 1990, embedded software in weapon systems will comprise half of the effort required
to field a system. The increase in the complexity and evolution of computers in weapon
systems, and the trend towards “intelligent weapon systems”, will drive the need for
increased use and management of software-related product data. Estimates in the number
of embedded systems in the Air Force inventory will grow from 10K in 1980, to 60K in
1984, to 160K in 1988, to 280K in 1990.

6.5.4 AFLC CAD/CAM Systems

A survey performed by the CAD/CAM/CAE Working Group in conjunction with HQ
AFLC/MMT addressed the number of CAD/CAM systems currently within the ALCs.
The survey shows that the MM, MA, and CR directorates possess approximately 500, 130,
and 40 CAD/CAM systems respectively. In addition, there are 190 various Computer
Numerical Control (CNC) machines throughout the ALCs and the Aerospace Guidance
and Metrology Center (AGMC) Typically, the CAD/CAM systems encompass the ability
to perform geometrical, wireframe, and surface and solids modeling.

6.5.5 Using Commands have Limited Subsets of Drawings

Base level EDSCs use engineering data for base maintenance, repairs, and local manufac-
turing activities Currently the base level EDSCs maintain only Contractor Design Activ-
ity (CDA) drawings, and do not maintain the subcontractor or Government Design Activ-
ity (GDA) drawings. However, base maintenance activities often require the use of the
subcontractor or GDA drawings and contact the weapon systems prime ALC or the prime
contractor to obtain the missing subcontractor or GDA information.

6.5.6 Local Recreation of Drawings at Using Commands

Base le.el maintenance facilites create drawings from parts when the original engineering
data is not available. A number of drawings were replicated in those instances where. a)
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the drawing was not immediately available through conventional sources {¢.g., base,
EDSC, ALC or contractor), b) there was an immediate need for manufacture/procure-
ment of the part, and ¢) the part did not require complex process or tooling techniques.

6.5.7 Engineering Data Important for Weapon Systems (Greater than 7-10 Years Ox")

The engineering data requirements for a weapon system change as the system grows
older. In newer weapon systems (under 7 years old) engineering data is primarily for
reprocurement of spare parts, while in older systems (over 7 years old) the data may be
required for modifications, repair, and/or local manufacture. In addition, the impot tance
of engineering data has increased with the current emphasis on using existing systems
beyond their projected life cycle through major modification programs (e.g., F-111, F-4,
etc.), and limiting the number of new weapon systems acquisitions.

6.5.8 N/C Machining Standardization

ALCs are currently standardizing on the Binary Cutter Location (BCL) N/C format. BCL
will allow the ALC to exchange N/C tooling information using a neutral format. Cur-
rently, not all ALC facilities have equipment capable of using BCL N/C tapes; however,
an upgrade to existing equipment is underway.

6.5.9 Modifications Contracted Out

Currently, most modifications to weapon systems are con.cacted out versus being per-
formed organically at the ALCs. Usually, resource constraints (e.g., skills, equipment,
cost and manpower) require the ALCs to contract out the modifications. The work per-
formed at the ALCs represents 10-20% of the modifications performed each year.

6.6 CONCLUSIONS

The analysis of the current PDD environment has involved the development of an organ-
1zatonal assessment, IDEFy diagrams, data flow diagrams, and the identification of the
engineering data dimensions/volumes. This analysis has identified several concerns and
issues, as well as a series of findings. These areas have been divided into organizational,
technical, and management categories. The critical areas currently limiting the acquisi-
tion, use, and rnanagement of PDD and identify potential automation opportunities are
the “concerns” that fall into the “technical” category.

The major observations from the concerns, issues, and findings can be classified into
three major areas:

® Ineffective Configuration Management Practices — The major source of this con-
cern is the incomplete engineering data packages that are accepted by the Air Force
at PMRT. In addition, the current configuration of the weapon system is not re-
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flected in the latest version of the drawings due to: 1) lost and missing data, 2)
uncontrolled local drawing files, and 3) lack of controlled update procedures on
ECPs/OCPs between the Air Force and contractors,

e Engineering Data Acquisition Methods - The initial engineering data acquisition is
critical to successful logistics and engineering support. Currently, the concerns
exist due to three major factors: 1) inconsistent data formats (i.e., primary empha-
sis on reprocurement data not sustaining engineering support data), 2) JPRs focus
on drawings format not the technical accuracy and completeness of the drawings,
and 3) current acquisition DRED/DOED acquisition methods cause data unavail-
ability concerns.

e Manual Distribution/Access Procedures - The source of this concern is attributed
to the extensive manual process of managing and maintaining the aperture cards.
This causes delays in responding to user requests for drawing at the ALCs and
backlogs of updates/new engineering data to be distributed by the ALC to MAJ-
COM bases.

A matrix that provides an overview of the major findings is presented in Table 6-4. The
shaded areas in the matrix highlight the key concerns, issues, and findings and illustrates
that the technical category is the primary area of emphasis to be addressed in the PDD
Autom:*ion Plan.




TABLE 6-4. OVERVIEW OF MAJOR CONCERNS, ISSUES, AND FINDINGS

ORGANIZATIONA

CONCERNS:

0

""!'ECH‘NiCAL - | MANAGEMENT

« Inadequate Configurstion’ °
Management of Eng,'Data

v

v

* Ineffective iPRs

¢ Inaccurate Engineering Data
Package Validation Procedures

* Qnly Sample Analytical
Results Reported to ALCs

» Slow Response to Drawing
Requests

<

. Misslnqlincomb!e!e
Engineering Data

SENLSEN <&

ISSUES:

* AFLC/AFSC Engineering Data
Acquisition Confhicts

* Lack of Robust Data
Exchange Standards

* Engineering Data not Usefu! for
Sustaining Enginesring Support

« Different Levels of Engineerning
Data in Repositores

SRR

FINDINGS:

Weapon-Systems (7-10 Years)

* Engineering Data Important for .

<

* Greater vsa~ai Engir{eering Data
by MAJCOMS

L

* Rekeying Drawings mto CAD
Sytems

v

D Identifies important areas to be addressed in the PDD Automation Plan.
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A.1 INTRODUCTION

The appendix describes the roles and responsibilities of the major Air Force organizations
which support the acquisition, use, and management of PDD. 1t details the descriptions
of the staff and resource functions, organizational roles and responsibilities, and the Air
Force organizations mapped to several functions in matrix analysis.

A.1.1 Purpose

The purpose of the organizational environment assessment is to describe the roles and
responsibilities of the major Air Force organizations. In addition, this assessment is
meant to be a reference document to be consulted on an as needed basis. It is intended to
be used in conjunction with the IDEFy models (Section 3 and Appendix B), PDD Data
Flow Diagrams (Section 4 and Appendix C), and to provide a context for the development
of a PDD Automation Plan. A depiction of the current organizations accomplishes the
following:
e Clarifies the responsibilities of varicus Air Force staff functions and organizations
in the acquisition, use, and management of PDD.
® Provides a background for the identification of PDD use and application require-
ments within the Air Force environment.

® Provides a baseline that identifies a constituency of users which require digital PDD
in the future environment.

A.1.2 Methodology

The data necessary for the assessment of the PDI? organizational environment was based
on a review of the applicatle documentation ard by conducting site visits/interviews. The
documentation consisted of a review of Air “orce regulations, mission and organization
regulations, and other relevant documentation. A list of these documents is presented in
Appendix E. The narrative descriptions have been drawn from these sources and are
presented here for the convenience of the reader.

A.1.3 Scope
The organizational assessment focuses on the Air Force organizations principally involved
in the acquisition, use, and management of PDD as follows:

¢ Air Force Logistics Command (AFLC) - focusing specifically on the Air Logistic
Center (ALC) organizations;

® Air Force Systems Command (AFSC) - Product Divisions and System Program
Offices (SPOs);
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® Major Commands (MAJCOMs) - Major Using Commands and MAICOMs; and
® Air Force Test Organizations and Laborateries.

A.1.4 Organization

S:ction A.2 describes the responsibifities of the key Air Force staff and resources. Sec-
ton A.3 defines the roles and responsibilities of AFLC, AFSC, MAJCOMs, and other
organizations. Section A.4 presents a series of matrices that depicts the MAJCOMs in
relation to the IDEFg functions.

A.2 STAFF/RESOURCE FUNCTIONS

The following are functional descriptions of the key staff and resources that support PDD
requirement definitions, engineering support, logistics functions, and operational support:

o Key Staff include:

o Engineering Data Management Officer (EDMO)

System Program Manager (SPM)

Equipment Specialist (ES)

Item Manager (IM)

Engineer/Maintenance Planner

Drafting/Designer

Engineer

AF Plant Representative Office/Defense Contract Administration Services
(AFPRO/DCAS) )

® Resources are:

o Engineering Data Service Centers (EDSCs)

0O 00 0 O 0 O

A.2.1 Engineering Data Management Officer (EDMO)

EDMOs are responsible for planning, coordinating, and managing the acquisition of engi-
neering data. They also develop an Engineering Data Management Plan (EDMP) and
associated Contractor Data Requirements List (CDRL). The EDMO defines the type and
class of data to be purchased and develops the Statement of Work which establishes the
engineering data review and acceptance events. The EDMO coordinates the EDMP and
CDRL with the SPM to assure proper interfaces with the Configuration Management Plan
(CMP), ie, the effect of Engineering Change Proposals, Waivers, and Deviations. The
EDMO is also responsible for determining when and how/ the configuration baseline is to
be established and controlled for the life of the development and production of the equip-
ment  The EDMOs reside within the AFSC Product Divisions and provide support to the
SPOs in the acquisiticn of ncw weapon systems. EDMOs are also located in the ALC's
Competition Advocacy (CR) directorate and provide support to the Product Division ED-
MOs on new acquisition programs, spare part reprocurements, and modification pro-
grams.
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A.2.2 System Program Manager (SPM)

The SPMs are located in the ALC System Program Management Division (MMS) and the
Acquisition Division (MMA). The SPM is designated by the Air Force Implementing
Command that has been assigned program management responsibility by the HQ USAF
Program Management Directive (PMD). The SPM establishes, directs, and controls the
acquisition of engineering data for their particular program from the contractors, and
ensures technical accuracy of the engineering data. The SPM coordinates all engineering
changes, new sources of procurement, etc. Within AFLC, the SPM has prime responsibil-
ity for operational engineering support to the AFSC SPO and is the coordinating point for
item management support actions on component items with application to support sys-
tems. The SPM office requires the use of analysis/design data, engineering drawings,
lists, specifications, manufacturing, and test data to perform sustaining engineering and
reprocurement activities.

A.2.3 Equipment Specialist (ES)

The ES commences responsibility during the conceptual phase and continues until the
product is retired. The ES plays an active and influential role in design and development
phases by studying and planning ALC maintenance concepts and repair techniques to
influence the design and improve reliability, maintainability, and supportability. The re-
sponsibilities of the ES also include analyzing test program results for maintenance impli-
cations and representing the Directorate of Materiel Management (MM) in design reviews,
engineering inspections, and other reviews. The ES also assists the Product Management
Branch (MM_P) in the establishment of repair requirements for repairable items. The
equipment specialists reside within the System Program Management Division (MMS),
Acquisition Division (MMA), Item Management Division (MMI), and the Engineering and
Reliability Branch (MM_R) Branch.

A.2.4 Item Manager (IM)

The IM is responsible for projecting the quantities, sources, and dollar amounts for mate-
riel requirements in support of system acquisition and spares reprocurement activities.
The IM requires the use of engineering drawings and specifications to perform the re-
quired functions The IMs provide support to major items on a weapon system and reside
within ALC/MM Item Management Division (MMI), Requirements and Distribution
Branch (MM_D), System Program Management Division (MMS), and the Acquisition Di-
vision (MMA).

A.2.5 Engineer/Maintenance Planner

The Engineer/Maintenance Planners reside in the Engineering/Planning Branch (MA_E)
and provide support in planning and executing the lgcal manufacturing and repair func-
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tions. The Engineer/Maintenance Planners perform research in defining the technical
requirements, determining the engineering drawing/process requirements, identifying la-
bor and materiel requirements, and scheduling the workloads.

A.2.6 Drafting/Designer

The Drafting/Designers reside within the ALC Operations and Support Branch (MMED)
and provide engineering support to the Engineering Division (MME), SPM, and the MA_E
organizations. The drafting/design functions include producing engineering drawings/revi-
sions, ECOs, Advance Engineering Change Orders (AECOs), and prototype drawings.

A.2.7 Engineers

There are several types of Engineers (e.g., mechanical, electrical) within the ALC MM,
MA, and CR directorates. Typically, the Engineers reside within MM_R and perform a
variety of engineering functions, such as: engineering analysis, deficiency analysis, Engi-
neering Change Order (ECO) development, specification development, design review sup-
port, and testing in support of modifications and repair. Engineers also reside in MA_,
Product Divisions (e.g., Airborne Electronics, Landing Gear), and MAB/MAK, Aircraft
Division, in support of Computer-Aided Manufacturing (CAM), numerical control (N/C)
part programming, and machining in support of me<ifications and local manufacturing

A.2.8 AF Plant Representative Office/Defense Contract Administration Services
(AFPRO/DCAS)

The AFPRO/DCAS inspectors are involved in the acquisition of engineering data by sur-
veying the contract’s performance from award through acceptance and delivery of items.
The AFPRO/DCAS inspectors (government service civilians) are responsible for protect-
ing the government’s interests at the contractors plants.

The AFPRO/DCAS inspectors support the EDMOs during the In-Process Review (IPR),
commit contractor resources, verify engineering data updates, and conduct the Physical
Configuration Audit (PCA). They also inspect new drawings, quality check the aperture
cards and provide recommendations on final acceptance and delivery of the engineering
data using DD Form 250 (Material Inspection and Receiving Report). The AFPRO in-
spector resides at a large defense contractor’s facility (e.g., new acquisitions), while the
DCAS inspector monitors smaller contractors (e.g. spares reprocurement acquisitions)
within a given region, entering a plant only occasionally.

A.2.9 Engineering Data Service Center (EDSC)

The EDSCs are manual repositories for storing and maintaining engineering data acquired
by Air Force weapon systems. The EDSCs maintain engineering data aperture cards/
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hardeopy drawings (in manual tub files) and produce millions of reproductions annually.
The EDSCs are responsible for completing a quality audit review before accepting data
received under DD Form 250, removing obsolete data from the active files and maintain-
ing the data in an obsolete storage area. The EDSC maintains a reserve deck file for sets
of data and the master rights-in-data file. Each ALC EDSC maintains the engineering
data for the assigned weapon system and commodities in support of reprocurement of
spares, local manufacturing/repairs, modifications, and engineering support.

Base level EDSCs at the MAJCOMSs provide engineering data support to all installation
activities which require engineering data support. The EDSCs at the bases only contain
Contractor Design Activity (CDA) drawings, not Government Design Activity (GDA) or
subcontractor drawings. The applicable MAJCOM approves tie establishment of a base
level EDSC and designates its category (I-IV) based on the data requirements and mis-
sion of the MAJCOM. The following are the categories of the EDSCs:

e Category IV - Required when the mission requires a complete range of engineering
data for assigned weapon systems, (i.e., ALCs and some MAJCOMs).

o Category III - Established where the mission normally needs special or limited sets
of engineering data, and the installation is only authorized to maintain limited files
of engineering data.

# Category 1I - Required when the installation normally needs individual engineering
drawings to support its mission, but is not authorized to keep files of the engineer-
ing data.

e Category I - Established where the mission does not normally need engineering
data support.

EDSCs are located at the five Ai.Cs, Aerospace Guidance and Metrology Center
(AGMC), Aerospace Maintenance and Regeneration Center (AMARC), and the 2750TH
Air Base Wing at Wright Patterson AFB. There are sixty-eight base level MAJCOM
EDSC facilities located within the following organizations. Strategic Air Command
(SAC), Military Airlift Command (MAC), Tactical Air Command (TAC), Pacific Air
Forces (PACAF), Alashan Air Command (AAC), Air Force Communications Command
(AFCC), and Space Command (SPACECOM). EDSCs are also located at the Air Force
Technical Applications Center (AFTAC) and the Air Force Flight Test Cent.r (AFFTC).

A.3 ORGANIZATIONAL ROLES AND RESPONSIBILITIES

This section describes an overview of the roles and responsibilities of the major organiza-
tions that support the acquisition, use, and management of engineering data.

A.3.1 Headquarters Air Force Logistics Command (HQ AFLC)

HQ AFLC 1s responsible for establishing distribution and control policies for engineering
data and defimng the engineering data acquisition requirements in the PMD. AFLC is
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responsible for performing all major maintenance, overhaul, repair, modifications, and
upgrade on Air Force weapon systems. It also provides policy and management direction
to the five ALCs. The Aerospace Guidance and Metrology Center (AGMC), Aerospace
Maintenance and Regeneration Center (AMARC), Cataloging and Standardization Center
(CASC), 2750th ABW, and Air Force Acquisition Logistics Center (AFALC) are direct
reporting units of AFLC. An overview of the AFLC organizations is depicted in Figure
A-1.

| HQ AFLC
Cs
WARNER OKLAHOMA SAN ANTONIO OGDEN SACRAMENTO
ROBINS CITY
M an ALC ALC ALC
DIRECT REPORTING
UNITS
L L I : 1 l
2750TH
‘ABW AGMC AFALC CASC AMARC

FIGURE A~1. AFLC ORGANIZATION CHART

HQ AFLC/MM, is responsible for designating thie prime ALC/MMA, as the focal point for
engineering data acquisition policy. HQ AFLC/MMM, Directorate of Materiel Require-
ments, conducts engineering technical reviews of modification proposals, determines the
maintenance requirements for modifications, establishes priorities for approving Engi-
neering Change Proposals (ECPs), and ensures that full consideration is given to the
acquisition of engineering data sufficient to allow competitive procurement for replenish-
ing spare parts.

HQ AFLC/MMT, Directorate of Reliability, Maintainability, and Technology Policy, ad-
munisters engineering data distribution and control for AFLC EDSCs by collating the
AFLC Form 24 (Engineering Data Support Report) which identifies the engineering data
request and usage statistics. MMT is responsible for regulations and policies for engi-
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neering data management and control. They are alsc responsible for planning the future
enhancements and defining policy direction for EDCARS.

The Directorate of Work Load Management, HQ AFLC/MAW, reviews and approves the
technology/family group of commodities and assigns depot repairable items to the appro-
priate Technology Repair Center (TRC) for the ALCs and AGMC.

A.3.1.1 Air Logistic Centers (ALCs)

The following is a description of the five ALCs. This description details TRC responsibili-
ties and assigned aircraft to each individual ALC. A summary chart of the ALCs versus
weapon systems/commodities is shown in Table A-1.

e Ogden Air Logistics Center (00-ALC) - The Ogden Air Logistics Center (OO-
ALC) provides logistics support for the entire Air Force inventory of all interconti-
nental ballistic missiles, as well as the F-16, F/RF-4, OV-10, and C-130 aircraft.
The Industrial Products and Landing Gear Division of OO-ALC is one of the most
widely diversified manufacturing and overhaul operations in the USAF. The center
also has responsibility for all photographic and reconnaissance equipment, and
aerospace training equipment for all weapon systems as well as management of the
Maverick air-to-surface missile, GBU-15 guided bombs, the Emergency Rocket
Communication System, and the MX missile The center is the logistics manager
for all air munitions, solid propellants, and explosive devices used throughout the
Aur Force.

e Oklahoma City Air Logistics Center (OC-ALC) - The Oklahoma City Air Logistics
Center (OC-ALC) is responsible for depot maintenance on the B-52, E3-A, C/
KC-135, B1-B, A-7D, C-18, C-22, C-25, C-137, and jet engines. OC-ALC re-
pairs over 1,000 engines per year in the world's largest aircraft maintenancs and jet
engine overhaul plant, as well as the repair and manufacturing of diversified acces-
sories for engines. The center is the exclusive TRC for hydraulic/pneudraulic trans-
mussions, air-driven accessories, oxygen components, engine instruments, and
automatic flight control instruments.

e Sacramento Air Logistics Center (SM-ALC) - The Sacramento Air Logistics Cen-
ter (SM-ALC) is responsible for performing depot level support for the F-111,
FB-111, EF-111, A-10, A-7, and F-4D aircraft. SM-ALC also has SPM responsi-
bility for the Advanced Tactical Fighter (ATF). Sacramento is the TRC for ground
communication/electronics (C-E) equipment, space management, electronic com-
ponents, hydraulic/pneudraulic fluid-driven accessories, and flight control instru-
ments.

e San Antonio Air Logistics Center (SA-ALC) - The San Antonio Air Logistics Cen-
ter (SA-ALC) provides depot maintenance support for 4,700 different commodities
which include aircraft, engines, and eachangeables San Antonio manages a num-
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ber of different weapon systems including the C-5A, T-38, F-5, F-SE (international
fighter), and F-106 aircraft. SA-ALC also has SPM responsibility for the C-17. Asa
srecialized repair activity, SA-ALC performs modernization and heavy depot mainte-
nance on C-5s, B-52s, and C-130s. It is the exclusive TRC for electronic aerospace
group equipment. electro-mechanical support equipment, and nuclear components,
and is one of the two repair centers for jet engines and components.

A Special Weapons Center EDSC repository (separate from the aircraft EDSC) is
maintained by the SWRC, Cataloging and Standardization Branch, for nuclear ord-
nance items and related equipment.

TABLE A-1. ALC WEAPON SYSTEMS AND COMMODITIES
ALCs WEAPON SYSTEMS MAJOR COMMODITIES
F-16 LANDING GEAR
FIRF-4 PHOTOGRAPHIC, RECONNAISSANCE EQUIPMENT
GBU-15 GUIDED BOMBS AEROSPACE TRAINING EQUIPMENT
MX MISSILE
OO0-ALC | MAVERICK AIR-TO-SURFACE
MISSILE
B-52 JET ENGINES
81-8 HYDRAULIC/PNEUDRALIC TRANSMISSIONS
E3-A AIR-DRIVEN ACCESSORIES
£-4 OXYGEN COMPONENTS
CIKC-135 ENGINE INSTRUMENTS
OC-ALC [ kc-10 AUTOMATIC FLIGHT CONTROL INSTRUMENTS
A-7D
c-18
c-22
c-25
C-137
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A0 FLIGHT CONTROL INSTRUMENTS
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c-5 ELECTRONIC AEROSPACE GROUP EQUIPMENT
c-17 ELECTRO-MECHANICAL SUPPORT EQUIPMENT
SA-ALC F-5 NUCLEAR COMPONENTS
F-SE JET ENGINES AND COMPONENTS
ov-10
T-38
c-130 AIRBORNE ELECTRONIC WARFARE EQUIPMENT
£-140 GYROSCOPES
C-141 LIFE SUPPORT EQUIPMENT
WR-ALC | F-15 AIRBORNE COMMUNICATIONS
HH-53 NAVIGATION EQUIPMENT
HH-3 AIRBORNE BOMB-AND-GUN-DIRECTING SYSTEMS
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@ Warner Robins Air Logistics Center (WR-ALC) - WR-ALC is an industrial com-
plex engaged in depot level repair and overhaul for the F-15 fighter aircraft; C-130,
C-140, and C-141 cargo aircraft; and HH-5 series helicopters. It is the TRC for
airborne electronics, gyroscopes, industrial products, and life support equipment.
Responsibilities include the management and repair of airborne communications and
navigation equipment, airborne bomb-and-gun-directing systems, target acquisition
systems ranging from radars to integrated fire control systems, and all Air Force
airborne electronic warfare equipment. The center also manages the support of joint
services systems, such as: Joint Tactical Information Distribution System (JTIDS)
and Navstar Global Positioning System.

A3.1.2 ALC Branches

This section describes the primary supporting branches to the Acquisition Division (MMA),
Engineering Division (MME), Item Management Division (MMI), System Program Manage-
ment Division (MMS), Resources Management Division (MAW), Quality Assurance Divi-
sion (MAQ). Aircraft Division (MAB), Product Dvision (MA_), and the Engineering Data
Management Division (CRE) within an ALC. Figures A-2, A-3, and A-4 illustrate the ALC

divisions and branches within the MM, MA, and CR directorates, respectively.

Directorate of Materiel Management (MM)

MM 1s responsible for engineering management, development, and control of the design,
performance, and reliability of assigned systems and equipment. MM determines the re-
quirements for all parts of ALC systems and commodities. The following branches within

MM manage and use engineering data.

e Production Management Branch (MMAP) -- Upon receipt of a complete and pro-

curable modification data package, MMAP performs modification management

MM

I l —l 1

MMA MMS MME MMI MMM
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FIGURE A-2. DIRECTORATE OF MM ORGANIZATION CHART




functions for Class IV and V modifications until the modification is accomplished.
MMAP develops and maintains the Programmed Depot Maintenance Program
(PDMP) in conjunction with MMAR, MMAM and the Using Commands. MMAP is
also responsible for ensuring the availability of engineering data required concur-
rently with modification and maintenance, and reviewing, assembling, and deliver-
ing the complete modification data package to the ALC, D/PM contracting officer,
or depot repair facility.

Engineering and Reliability Branch (MMAR) -~ MMAR defines the repair data
requirements needed for structural damage repair programs and provides specific
data package characteristics for aircraft structures in support of work specification
preparation. MMAR provides representation at the Preliminary Dcsign Reviews
(PDR), Critical Design Reviews (CDR), Physical Configuration Audits {FCA), and
Functional Configuration Audits (FCA). MMAR evaluates contractor-prepared
Engineering Change Proposals (ECPs) and assists in the determination of the re-
quirements for engineering data necessary for maintenance, overhaul, and local
manufacturing purposes.

Operations and Support Branch (MMED) - MMED establishes engineering data
distribution and control according to Air Force policy and procedures. MMED is
responsible for micro-filming, preparing, reproducing, requisitioning, filing, and
disposing of the engineering data. MMED is also responsible for the requisition
and distribution of drawings, specifications, standards, and related documents to
the individual ALC directorates as well as the EDSCs at the MAJCOM bases.
MMED prepares Bid set data packages, maintains control over engineering draw-
ings and related data item descriptions (which includes modifying, revising, and
preparing new data items), and provides the ALC a focal point for data rights in
engineering data. MMED performs design and drafting functions including engi-
neering drawings and 1evisions, ECOs, AECOs, and prototype and feasibility draw-
ings.

Specialized Engineering Branch (MMET) - MMET tests new systems and equip-
ment in support of assigned weapons, support systems, programs, and projects.
MMET conducts testing for the idenufication of design changes, manages organic
engincering flight testing, and develops justification for enginecring test capabili-
ties.

Engineering and Reliability Branch (MMIR) - MMIR is responsible for evaluating
contractor-prepared ECPs and providing initial raw data for Class IV and V modifi-
cations that are required to prepare master configuration status records. MMIR
coordinates and participates in data calls for determinations concerning the design
adequacy of procurement data packages.

Production Management Branch (MMIP) - MMIP is responsible for performing
modification management functions for Class 1V and V modifications and manag-
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ing the PDMP. MMIP ensures the availability of engineering data required concur-
rently with modification and maintenance, and reviews, assembles, and delivers the
complete engineering data package to the ALC PM contracting officer or depot
repair facility.

® Engineering and Reliability Branch (MMSR) - MMSR determines the engineering
data requirements for the system engineering processes, participates in design re-
views, and approves or disapproves procurement method codes. MMSR determines
the design accuracy of proposed data packages, and provides engineering analysis
and approval or disapproval of ECPs and PDM work packages. In addition, MMSR
ensures the adequacy of repair data needed for structural damage repair programs,
sets up the Class IV modifications programs and determines the requirements for
engineering data necessary for maintenance, overhaul, and local manufacturing
purposes

e Production Management Branch (MMSP) - MMSP will, upon receipt of a com-
plete and procurable modification data package (from MMSR), perform modifica-
tion management functions for Class IV and V modifications until the modification
1s accomphshed MMSP also ensures availability of engineering data required con-
wurrently with modificaton and maintenance and reviews, assembles, and delivers
the complete data package to the ALC, D/PM contracting officer, or depot repair
faciluy

® Maintenance Modification Branch (MMMDM) - MMMM analyzes planning docu
ments and data for assigned items and systems to determine the impact of logistics
support on maintenance and modificaton phases MMMM controls and directs the
management of resources for Depot Level Maintenance Requirements, performs
maintenance functions for provistoming, and provides technical support in resolving
problems related tv data system design logie, system implementaton/operation, and
product use

Durectorate of Maintenance (MA)

oni GEE R e

MA s responsible fur managing the urganmie depot-level maintenance production facilities
in the modification, local manufacturing, and repair of Air Force equipment  Across the
five ALCs and AGMC there exist twenty TRCs which provide support for depot mainte
nance using a particular technology (e.g.. landing gear, avionics, etc ) across a variety of
weapon systems  The following branches within MA manage and use engineering data

® Resources Management Division (MAW) - MAW serves as the directorate repre
sentative on depot maintenance for local manufacturing and repairs MAW devel-
ops the directorate posture with regards to facihities, equipment, and skills for
workluading  MAW negotiates, schedules, plans, and monttors the depot mainte-
nance support MAW forwards approved AFLC Form 206 (local manufacturing
requests) to the appropriate, responsible MA_E, Engineening/Planning Branch
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FIGURE A-3. DIRECTORATE OF MA ORGANIZATION CHART

Quality Assurance Division (MAQ) - MAQ participates in preproduction and op-
erational planning and recommends improved quality methods for application to
maintenance workloads. MAW is responsible for researching and reviewing engi-
neering drawings and specifications to establish dimensional and process require-
ments which control critical or significant characteristics of a part. MAQ then
selects those which must be considered and evaluated for product integrity and
recommends depot maintenance engineering data changes.

Aircraft Division (MAB) ~ Within the ALC/MA organization structure is the divi-
sion that provides overall maintenance support to the prime weapon systems (e.g.,
F-111, F-15, C-5, B-52, etc.). MAB provides support to the prime weapon system
for modifications and repairs.

Production Branch (MA_P) - MA_P operates the local manufacturing and repair
facilites ana ensures the application of supporting procedures pertaining to the
directorate maintenance operation.

Engineering/Planning Branch (MA_E) - MA_E plans, estimates, and schedules the
labor, cost, raw materials, and requirements to perform local manufacturing and
performs cost comparison for various manufacturing processes.

Directorate of Competition Advocacy (CR)

The primary mission of the CR organization is to acquire Level 3 Engineering Data pack-
ages for the competitive reprocurement of weapon systems, spare parts, and modification
CR also supports the SPM and IM organizations during the initial acquisition
and modification/repair program planning to ensure proper consideration is given to com-

programs

petition. The foilowing branches within CR manage and use engineering data.
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FIGURE A-4. DIRECTORATE OF CR ORGANIZATION CHART

Acquisition Methods Branch (CREA) - CREA reviews requisitioned data or code
H (sole source procurements) replies from HQ AFLC, reviews data for deficien-
cies, requests ECOs from the MM_R branch, and validates data for technical ade-
quacy and completeness. CREA is responsible for screening the AFLC 761
reprocurement data package which is performed by engineering technicians and
equipment specialists.

Breakout Management Branch (CRED) - CRED is recponsible for engineering
data IPRs, reviewing engineering data for deficiencies, approving data for MMED,
preparing bid sets, and developing ECOs.

Engineering Support and Data Acquisition Branch (CREE) - CREE performs re-
verse engineering which is the process whereby a part, component, or end item is
examined to the point where engineering data can be formulated. Other tasks that
CREE performs includes miscellaneous technical suppoit requests, handling re-
quests from the Defense Logistics Agency, and performing cost studies.

Other ALC Directorates - This section describes additional directorates within an
ALC that support the management of engineering data

© Directorate of Contracting and Manufacturing (PM) - PM is responsible
for establishing contractual relations with industry for the acquisition, main-
tenance, and modification of aircraft, airborne systems, special purpose ve-
hicles, and spare parts. PM is responsible for the execution of the PR for
the acquisition of engineering data, evaluating potential firms for contract
award, administering the performance of the contract, and accepting the
final products.
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© Directorate of Distribution (DS) - DS is responsible for the receipt, stor-
age, packaging and shipment, materiel quality control, and transportation of
all parts and equipment. DS also performs transportation, packaging, mate-
rials handling, and procurement management functions.

A.3.1.3 Direct Reporting Units
The following are the direct reporting units to AFLC:

& Aerospace Guidance and Metrology Center (AGMC) - AGMC is the single center
within the Air Force and DoD for repairing and providing engineering services for
inertial guidance and navigation systems for missiles, aircraft, and aircraft displace-
ment gyroscopes. The center operates the Air Force Measurement Standards Labo-
ratories and supports Precision Measurement Equipment Laboratories worldwide.
The Directorate of Maintenance (MA) is responsible for the engineering manage-
ment of the organic depot maintenance and restoration of Air Force and DoD guid-
ance and metrology equipment to a serviceable condition.

The AGMC EDSC maintains record copies of enginecring data for its equipment
and serves as the EDSC for organizations located at Newark Air Force Base.

Aerospace Maintenance and Regeneration Center (AMARC) - AMARC is the
DoD single manager for processing and maintaining aerospace vehicles, communi-
cation-electromagnetic-meteorological equipment (CEM), and government owned
special tooling and special test equipment (ST/STE) in extended storage. AMARC
is responsible for the preparation of aerospace vehicles for withdrawal from storage
for one-time flight or surface shipment, retirement and reclamation of aerospace
vehicles, CEM, engine and components, and accomplishing intermediate mainte
nance as directed/approved by HQ AFLC.

Each aircraft undergoes a preservation process before it is stored at AMARC.
About half of the 2,500 stored aircraft are returned to service. Some are sent back
to the US military and others are sold to foreign governments. The remaining 50
percent of the stored aircraft undergo a parts reclamation process, which is a major
source of parts for AFLC. Also, AMARC has numerous special repair activity
projects such as modifying pylons to launch different weapon systems.

The AMARC EDSC maintains record copies of engineering data for modifications
and product retirement.

The Cataloging and Standardization Center (CASC) - CASC ensures all reference
numbers are related properly to the national stock number (NSN) and verifies the
catalog management data are compatible in the Federal Catalog System and Air
Force data systems. This ensures materiel and engineering integrity throughout the
life cycle phases of each weapon system. CASC screens engineering drawings in
support of the provisioning process, conducts a technical review of item characterns-
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tics information, processes Provisioning Parts Lists (PPLs), and evaluates design
change notices. CASC also prepares and coordinates with ALC engineering activi-
ties and provides support for technical analysis, design standards, and specifica-
tions.

® Air Force Acquisition Logistics Center (AFALC) - AFALC appoints an engineer-
ing data focal point that assumes the duties of the supporting command EDMO
(when a prime ALC EDMO has not been appointed). AFALC is responsible for
ensuring fielded systems are supportable and are identifying logistics concerns early
in the design to influence life cycle cost. The Deputy for Engineering and Reliabii-
ity (AFALC/ER) is responsible for managing engineering and technical logistics
support for emerging technologies for ail acquisition program phases to influence
design and to ensure the fielding of cost effective. reliable, and maintainable sys-
tems and equipment.

A.3.2 Headquarters Air Force Systems Command (HQ AFSC)

HQ AFSC is responsible for the design, development, acquisition, and delivery of Air
Force weapon systems. AFSC supports the MAJCOMs’ needs by the application of ad-
vanced technology in the development and enhancement of weapon systems. AFSC sup-
ports the research, development, testing, and implementation of weapon systems through-
out their life cycle. AFSC provides guidance and direction to the product divisions, labo-

ratories, and development and test centers.

A.3.2.1 Product Divisions

The five Product Divisions which support AFSC in the acquisition of weapon systems and
associated engineering data are: Aeronautical Systems Division, Electronic Systems Divi-

sion, Space Division, Ballistic Missile Office, and Armament Division.

o Acronautical Systems Division (ASD) - ASD directs the design, development, and

acquisition of acrospace systems, such as fighters, bombers, transports, aerial tank-

ers, tactical reconnaissance aircraft, long- and short-range air-to-surface missiles
and aircraft engines The division’s responsibilities include programs to develop,
test, and acquire manned and unmanned vehicle systems, simulators, reconnais-

sance and electronic warfare systems and other acronautical equipment. The major

acquisition programs at ASD are F-16, C-17, B1-B, B-2, SRAM II, ATF, and
LANTIRN.

The ASD/EN organization (Direcwrate of Engineering) provides extensive engineer-
ing support to the major acquisition SPOs (e.g., C-17, ATF, etc.) and equipment
SPOs (e g, ASD/YZ-Propulsion and ASD/AX-Avionics). The ASD/SC organiza-
tion (Directorate of Communication and Computer Systems) is responsible for the
engineering support and acquisition of CAD/CAM/CAE for ASD.
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e Electronic Systems Division (ESD) - ESD develops, acquires, and delivers elec-
tronic systems and equipment for the command, control, communications and intel-
ligence (C31) functions of aerospace forces. The major programs at ESD include
Joint STARS, AWACS, JTIDS, MILSTAR, TRI-TAC, and C3CM systems.

¢ Space Division (SD) - SD manages the research, development, and acquisition of
launch and on-orbit command and control systems for the majority of the nation’s
military space systems. SD's responsibilities include providing and maintaining
space-based communications, meteorological navigation, and surveillance systems
in support of combat forces on the ground, at sea, and in the atmosphere.

e Armament Division (AD) - AD acquires, plans, researches, and develops conven-
tional air armament. The major mission areas assigned to AD are non-nuclear
systems AD is responsible for testing and evaluating armament and electronic
combat systems and related equipment.

® Ballistic Missile Office (BMO) - BMO is responsibie for planning, implementing,
and managing Air Force programs to acquire land-based intercontinental ballistic
missile systems and sub-systems. The division performs the majority of system
integration tasks on each of its projects and their systems are usually Program
Management Responsibility Transferred to SAC. Current programs at BMO -
clude the Peacekeeper, Minuteman Modernization Program, Small ICBM Program,
and Peacekeeper Rai! Garrison.

A.3.3 Major Using Commands

The major Using Commands (Tactica! Air Command, Military Airhft Command, Strate-
gic Air Command, Pacific Air Forces, and Alaskan Air Command) require the use of
engineering drawings and parts lists to support base maintenance (repairs and local
manufacturing)  The Using Commands matntain base level EDSCs in support of base
mamtenance activities A summary chart summarizing the Using Commands and weapon
systems is shown in Table A-2. The following are the Using Commands that use and
manage engincering data:

A.3.3.1 Tactical Air Coimmand (TAC)

TAC's forces perform reconnaissance, tactical fighter, command and control, and elec-
tronic combat operations TAC has approximately twenty-seven base level EDSCs for
support of base repairs and local manufacture.

A.3.3.2 Military Airlift Command (MAC)

Major missions of MAC include deployment, employment, resupply, and redeployment of
combat forces and the support equipment. The command serves as the single manager
for DoD airlift. MAC has approxima cly eleven base level EDSCs for support of base
repair and local manufacture,
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TABLE A-2. USING COMMAND/WEAPON SYSTEMS MATRIX

USING COMMANDS WEAPON SYSTEMS
C-130 C-5
MILITARY AIRLIFT COMMAND (MAC) C-9 C-141
F-15 F-111 F-106
TACTICAL AR COMMAND (TAC) 16 FIRF-4 A-10
B-52 FB-111 KC-10
STRATEGIC AIR COMMAND (SAC) B1B KC-135
C-130 KC-135 F-16
c-5 £-3 A-10
C-141 F-15 F-5
PACIFIC AR FORCES (PACAF) HH-3 FIRF-4 ov10
B-52
A-10
ALASKAN AR COMMAND (AAC) ov-10
Fe15

A.3.3.3 Strategic Air Command (SAC)

SAC provides and operates the forces necessary to ensure an effective and credible deter-
rent to nuclear war and is responsible for the airborne command and control worldwide
air refueling support, and strategic reconnaissance. SAC has approximately five base
level EDSCs for support of base repair and local manufacture.

A.3.3.« Pacific Air Forces (PACAF)

PACAEF is the principal air arm of the US Pacific Command. The primary mission of
PACAF is to plan, conduct, and coordinate offensive and defensive air operations. The
command operates 300 PACAF fighter and attack aircraft.

A.3.3.5 Alaskan Air Command (AAC)

The Alaskan Air Command is responsible with providing training and equipping tactical
Air Forces tn preserve the national sovereignty of United States lands, waters, and air-
space.
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A.3.4 Major Commands (WMAJCOMs)

The MAJCOMSs maintain base level EDSCs in support of base maintenance. These com-
mands are: Electronic Security Command (ESC), Air Force Communications Command
{(AFCC), Air Training Command (ATC), and Space Command (SPACECOM). The fol-
lowing is a general description of other MAJCOMs use and management of engineering
data in support of their missions:

A.3.4.1 Electronic Security Command (ESC)

ESC develops ways to exploit, analyze, jam, confuse, or destroy opposing command,
control, and communications systems while ensuring that US Air Force Communications
are protected from enemy exploitation.

A.3.4.2 Air Force Communications Command (AFCC)

AFCC complements the roles AFSC and AFLC play in the procurement of large-scale
developmental systems by purchasing communications systems that are commercially
available off-the-shelf. AFCC is responsible for the integration of base level communi-
cations-computer systems. AFCC is responsible for planning, budgeting, engineering,
instailing, operating, and maintaining C-E, automated data processing (ADP), and air
traffic controf (ATC) support and services for the Air Force.

A.3.4.3 Space Command (SPACECOM)

SPACECOM manages and operates assigned space assets, develops requirements, and
advocates needs for space activities and provides an interface between research and de-
velopment activities and users. SPACECOM provides warnings of a space or missile
attack, ground control support for DoD satellites in peacetime and wartime, and has the
ability to negate enemy space systems during conflict.

A.3.4.4 Air Training Command (ATC)
ATC is responsible for recruiting and officer commissioning programs as well as basic
military, technical, and flying training.

A.3.5 Test Organizations and Laboratories

During acquisition and post-production support phases, the test organizations/laboratories
are responstble for performing operational flight testing, design/manufacturing, and in-
stalfation in support of new weapon systems and modification programs.

A.3.5.1 Test Wings

® 4950th Test Wing ~ The 4950th Test Wing/AM (Directorate or Aircraft Modifica-
tions) conducts flight-test programs on military systems, subsystems, and compo-
nents and operates and maintains assigned test aircraft and equipment. The Test
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Wing performs Class II (research and development) modification engineering analy-
sis, design, fabrication, manufacturing and instaliation. It aiso furnishes flight-test
engineering support and engineering data acquisition services for specialized mis-
sions on a worldwide basis. The Test Wing has an extensive manufacturing capa-
bility in support of Class II modifications which includer CAD/CAM/CAE equip-
ment and CNC machines.

¢ 3246th Test Wing - The 3246th Test Wing operates and maintains the ranges and
facilities for the test and evaluation of non-nuclear armaments and electronic com-
bat systems. Support for testing and other range activities is provided to the De-
partment of Defense, other governmental agencies, and commercial enterprises.

A.3.5.2 Test Centers

o Air Force Flight Test Center (AFFTC) — AFFTC conduces and supports flight test-
ing and evaluation of manned and unmanned aircraft, aerospace research vehicles,
related propulsion, flight-control avionics, and weapon systems in or entering the
Air Force inventory. Similar tests and evaluation can also be carried out by AFFTC
on aircraft belonging to other US military services and government agencies and
aircraft and related systems of certain foreign governments. AFFTC has a base
level EDSC in support of the testing activities.

o Air Force Operational Test and Evaluation Center (AFOTEC) - AFOTEC is the
Air Force's independent test agency responsible for operational testing of new or
modified weapon systems and/or components being developed for Air Force and
multiservice use. The primary purpose of conducting operational test and evalu-
ation (OT&E) is to reduce risk in the acquisition process by determining how well
systems perform when operated and maintained by Air Force personnel in a realis-
tic operational environment. AFOTEC is also responsible for reviewing appropriate
PMDs, SONs, and determining OT&E requirements. AFOTEC, when directed by
HQ USAF, budgets and conducts OT&E modification programs.

A.3.5.3 Additional Test Organizations

There are several other development and test organizations, including the Air Force Engi-
neering and Services laboratory (AFESC/RD), Arnold Engineering Development Center
(AEDC), Space and Missile Test Organization (SAMTO), Western Space and Missile
Center (WSMC), Eastern Space and Missile Center (ESMC), and the Consolidated Space
Test Center (CSTC).

A.3.5.4 Laboratories

® Wright Research and Development Center (WRDC) - WRDC was established to
enhance the integration of technologies in the areas of materials, aero propulsion,
avionics, and flight dynamics. WRDC conducts and supports research, exploratory
development, and advanced technology development in many fields and is responsi-
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ble for selected engineering development efforts as well as the Air Force’s Manu- ,
facturing Technology (MANTECH) program and the Repair Technology (REP-
TECH) program. WRDC has four major laboratories: i

O Materials Laboratory (ML) - Conducts the total Air Force program in
testing and development of materials application, exploratory development, \
metals, ceramics, and non-metallic materials. Some major areas of empha- i
sis include Computer-Integrated Manufacturing (CIM), thermal protection
materials, composites and metals for high-temperature applications. The
following two major ML programs are performing R&D, test and evaluation
of emerging PDD technologies:

Manufacturing Technology (MANTECH) Program - The objective of MAN-
TECH is to reduce material acquisition costs by demonstrating first-case,
factory-floor implementation of new or improved manufacturing methods,
processes, and equipment at the contractor’s plant that are applicable to
DoD weapon systems.

Repair Technology (REPTECH) Program - REPTECH involves the implemen- {
tation of new technology in the ALCs. In general, a REPTECH project is
applicable when the technology for the solution to a depot repair operation {
problem exists, but a shop floor solution is not commercially available. The
objectives of the REPTECH program are to develop/implement appropriate
technology to establish, upgrade or modernize the manufacture, repair, I
maintenance, and quality assurance operations at the ALCs and to integrate
advanced technology into depot repair operations for achieving maximum {
productivity growth and cost efficiency. '

O Avionics Laboratory (AA) - Conducts research and development in the
areas of navigation, surveillance, reconnaissance, electronic warfare, fire
control, weapon delivery, electronic technology, and avionics systems to
provide a broad technology base for future systems and ensure application
to Air Force aerospace needs. The term “avionics” is defined as all of the
electronics aboard aviation and aerospace systems.

o Flight Dynamics Laboratory (FI) - Focuses primarily on deveioping flight-
vehicle technologies, including structural design and durability, vehicle dy-
namics, subsystems and equipment, crew escape and recovery, flight simu-
lation, aerodynamics, and performance.

O Acro Propulsion Laboratory (PO) - Conducts research and development in
the areas of aerospace power, air-breathing propulsion, and fuels and lubri-
cation, 7

¢ Rome Air Development Center (RADC) - RADC is the principle organization re- )
sponsible for the Air Force R&D programs related to command, control, and com-
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munications (C3). RADC is responsible for advancing technology and assisting in
demonstrating and acquiring selected systems and subsystems within the areas of
intelligence, reconnaissance, and mapping and charting.

A.3.6 Air National Guard (ANG)

The ANG's federal mission is to provide trained personnel for prompt mobilization as the
primary source of augmentation for the Air Force in the event of emergency. ANG units
are assigned to 10 gaining MAJCOMs of the Air Force in support of this mission. ANG
provides air-to-air refuzling for strategic and tactical missions Support units within
ANG include tactical contro! units, combat information system units, engineering installa-
tion squadrons, base information systems flights, weather flights, a range control squad-
ron, and aircraft control and warning squadrons. The ANG units have base level EDSCs
in support of repairs and local manufacturing.

A.3.7 Separate Operating Agency - Air Force Reserve Forces (AFRES)

AFRES provides trained units and qualified personnel for active duty in times 0. emer-
genvy and supports Air Force nussion requirements as a by-product of training for peace-
ume mussions AFRES also flies MAC nussions, performs aerial refueling sorties for
SAC, performs search and rescue missions, and provides rescue support for launches and
recovery of space shuttle missions.

A.3.8 Direct Reporting Unit - Air Force Technical Applications Center (AFTAC)

AFTAC s responsible for system manager responsibilities for all mission equipment
which s designated Atmospheric Research Equipment (ARE) and Special Electronic
Equipment (SEE) The AFTAC Technical Operations Division maintains an EDSC for
atonuc energy detection system data.

A.4 FUNCTIONAL RESPONSIBILITIES

Table A-3 depicts the Air Force MAJCOM organizations that acquire, use, and manage
PDD throughout the life cycle of the weapon system. The matnin shows the organizations
that have primary and supporting responsibility n relation to the functions defined in the
IDEFy model (Section 3)
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B.1 INTRODUCTION

The IDEFp model analyzes each activity in terms of Inputs, Controls, Outputs, and
Mechanisms (ICOMSs) and interrelationships among activities. Definitions of ICOMs are
given in Figure B-1. The ICOMs indicate the constraints on an activity and the informa-
tion and materials that are used in or produced by the activity. The process name appears
in each box. Information flow between activities is represented by arrows that intercon-
nect the activity boxes. Information flows are identified by using a noun or noun phrase
linked to the appropriate arrow by a graphic indicator. The structure of an IDEF mode}
is shown in Figure B-2 A series of four diagrams is shown along with each diagram’s
relation to the others.

INPUTS: Annput is information or matenal that 1s used to produce the outputs
of an actvity. Input 1S consumed or transformed by the actmty. Input
fiows always enter the left side of an activity box. It is not necessary
for each activity to have identified Input flows on a diagram.

CONTROLS:; A control 1s information or matenial which constrains an actvity. It regulates
the transformation of input into output. Controls, however, are not changed
by the activity as Inputs are. These flows always enter the top of an
activity box. If a control governs all the subtasks for an actwity, the entry
for the lower level activity 1s left blank.

QUTPUTS: Output 1s information or materals that are produced by the activity or
result from the activity Qutput flows always leave the nght side of an
activity box. Output must be present for evey activity and must show the
transformation of the input.

MECHANISMS: Mechanisms are usually machines, resources, or existing systems (hardware
/software) that perform the activity or provide energy to the actmity
Mechanisms always enter the bottom of an actwity box. All activittes must
Zave mechamisms. However, they may be intentionally omitted from a
lagram.

FIGURE B-1. ICOM DEFINITIONS

An IDEFg model starts by representing the whole system as a simple unit - a box with
anow interfaces with functions outside the system. Since the single box represents the
system as a whole, the descriptive name written in the box is general. The same is true
of the interface arrows, since they also represent the complete set of external interfaces to
the system as a whole.

The box that represents the system as a single module is then detailed on another diagram
with boxes connected by interface arrows. These boxes represent major subfunctions
(submodules), each represented as a box whose boundaries are defined by the interface
arrows. Each of these submodule boxes may be similarly decomposed to expose even
more detail.

B-§
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/ MORE GENERAL
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This diagram 1s the
“parent” of this diagram. ——
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Every component may be decomposed in another diagram
Every diagram shows the “inside” of a box on a parent diagram

FIGURE B~2. IDEFy; MODEL STRUCTURE
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B.2 ENGINEERING DATA PROCESS - NODE A0

The node tree provides a high level overview of the entire Engineering Data process. The
context diagram A0 decomposes the Engineering Data process into the following major
sub-functions Acquire Engineering Data, Use Engineering Data and Manage Engineer-
ing Data In general, this node depicts the engineering data acquisition activities per-
formed by AFSC with support from the ALCs (Node Al): receipt of the data by the
ALCs in the form of aperture cards to support post-production activities, spares
reprocurement, local manufacturing, repairs, and modifications (Node AZ), and the man-
agement, control, and distribution of the data by the ALCs and MAJCOMs (Node A3).
(See Figure B-3, the node tree, and Figure B-4, the IDEFp process.) AFR 800-34 (Engi-
neering Data Acquisition) sets the policy and guidance for engineering data acquisition
and use DoD-D-1000B (Engineering Drawings and Associated Lists) and DoD-
STD-100C (Engineering Drawing Practices) prescribes the engineering data format and
practices Management and control of the engincering data is performed per AFR 67-28
(Engineering Data Distribution and Control).

The node tree diagram presented in Figure B-3 gives a hierarchical overview of the engi-
neering data acuvities In contrast with the IDEFg model, the node tree does not direct
information flows related to the acuvities. The node tree provides a reference point for
understanding the activities and decomposition relationships represented in the 1,SFg
diagrams See Figure B-4 for an overview of the IDEFp model.

B.3 ACQUIRE ENGINEERING DATA - NODE Al

Upon approval of the Statement of Operational Need (SON) by HQ USAF, the acquisition
of engineering data 1s planned in support of the weapon system through the development
of the Engineering Data Management Plan (EDMP). A data call is nitiated by the SPO
allowing the ALCs to define the engineering data requirements. Then, a contract 1s
awarded and the engineering data is developed by contractors. The SPO conducts several
reviews and audits throughout the acquisition life cycle. Finally, the engineering data is
inspected/accepted by the ALCs. (See Figure B-5, the node tree, and Figure B-6, the
IDEFg process.)

The engineering data to be acquired is developed during each major weapon system
phase’

¢ Level I Engineering Data documents the concept and fabrication of the develop-
mental hardware This data 1s required during the conceptual exploration phase of
acquisition and normally is not delivered except as required to support techmcal
reviews.
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® Level 2 Engineering Data documents the design approach and is used to develop a
prototype. This data is required during the demonstration, validation, and full scale
development phases.

® Level 3 Engineering Data is essential for maintenance, modification, logistics, and
engineering support of the production item. Level 3 Engineering Data is also essen-
tial for the competitive reprocurement of the contract end items and their spare
parts.

B.3.1 Tian Acquisition - Box All

The first major activity in the acquisition of engineering data is developing an EDMP
which defines the engineering data requirements. AFSC has primary responsibility for
the planning with support from the ALC Engineering Data Management Officer (EDMO).
In response to the data call, the EDMOs tailor DoD-D-1000B and DoD-STD-100C based
on the requirements (AFSCP/AFLCP 800-34 and AFSCP 800-18 are used as guides in
the planning process.)

Inputs: SOW, ILSP/PMP.
Controls: AFR 310-1, AFR 800-34.
Outputs’ Request For Proposal (RFP).

Mechanisms:  ALC(s), System Program Office (SPO), Using Commands.
B.3.2 Create Engineering Data - Box Al2

The contractor develops the engineering data based on an understanding of the contract
requitements in DoD-D-1000B and DoD-STD-100C standards.

Inputs: Request for Proposal (RFP).
Controls: DoD-D-1000B, DoD-STD~100C
Outputs: Iniual Engineering Data {(Levei-2 ).

Mechamsms:  EDMO, Contractor(s).

B.3.3 Review Engincering Data - Box A3

The mitial engineering data developed by the contractor is reviewed and audited by the
Air Force at the contractor’s site prior to 1ts acceptance. The review process is performed
by the SPO with support from the ALCs, Air Force Plant Representative Officer
(AFPRO), and/or Defense Contract Adnunistrative Service Management Area
(DCASMA) representative.

Inputs, Imtial Engineering Data, Engineering Data Review Check List.
Controls. AFR 65-3, MIL-STD-1521B, MIL~1INBK-288
Outputs Level-3 Engineering Data or other fingineering Data

Mechanisms: Prime ALC, AFPRO/DCASMA, SPO, Contractor

fecve: S~ T

L



B.4 PLAN ACQUISITION - NODE All

Planning the acquisitton of engineering data is completed primarily by AFSC with support
from the ALCs, and includes the following activities. defining the weapon system require-
ments, developing the EDMP, initiating the data call, defining the data requirements, and
preparing the Request For Proposal (RFP). (See Figure B-7)

B.4.1 Define System Requirements - Box Alll

The system requirements are determined from the SON and feasibility study contract(s),
after which a SOW outlining these requirements is prepared by the SPO. The Program
Management Directive (PMD) is the output of this system requirements definition Once
the PMD 1s established, the EDMP can be developed.

Inputs: SOW, SON, Feasibility Study Contracts.
Controls: AFR 800-34.
Output- PMD (AFSC Form 56).

Mechanisms: SPO, ALCs, Using Commands.

B.4.2 Develop EDMP - Box All2

The Engineering Data Management Plan (EDMP) sets the strategy for the acquisition and
management of engineening data. The purpose of an EDMP is two-fold. to document
essential planning information and the status of engineering data development The
EDMP defines the contractor’s proposal evaluation strategy and the criteria for making
engineening changes (ume pertod and/or number of changes) The Configuration Man-
agement Plan (CMP), which defines the engineering release system, configuration audits,
and the contractor change control process, evolves from the EDMP. The EDMP may be
part of the Program Management Plan/Integrated Logistics Support Plan (PMP/ILSP) or
separately established. The EDMP also initiates the Engineering Data Activity Record
File (EDARF), which tracks the acquisition of engineering data as well as other activities
(AFR 800-34 describes the requirements for the development of the EDMP.)

Inputs- PMD, PMP/ILSP
Controls. AFR 800-34
Outputs EDARF, EDMP, Configuration Management Plan (CMP)

Mechanisms Prime ALC/EDMO, SPO/EDMO.
B.4.3 Initiate Data Call - Box Al13

The Systems Program Office (SPO), contacts the prime ALC to define the type and con-
tent of engineening data to be acquired by the Air Force. The Deputy Program Manager
for Logistics (DPML) ensures that the data call from the Data Management Officer
(DMO) s wntiated properly and responses from ALCs are received. AFLC Form 365
(Contractor Data Call) is used to mtiate the data call from DMO. The responses are
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received in AFLC Form 585 (Contractor Data Requirement Substantiation) by the ALC/
EDMO. (AFR 310-1 describes the procedures for managing the engineering data.)

Inputs: Contractor Data Call (AFLC Form 365), EDMP.
Controls: AFR 310-1.
Outputs Data Call Response (AFLC Form 585).

Mechanisms:  EDMO, DPML, ALC.
B.4.4 Define Engineering Data Requirements - Box A114

The Data Requirements Review Board (DRRB) and SPO refine the engineering data re-
quirements based on EDMP, PMP/ILSP, and responses to the data call. These require-
ments not only define contents of data, but also contract requirements (DoD-STD-100C
describes the engineening drawing practices and format, and DoD-D-1000B describes the
content of engineering data.)

Inputs. Data Call Response (AFLC Form 585), EDMP, PMP/ILSP.
Controls: AFR 319-1, DoD-D-1000B, DoD-STD-100C.
Outputs. Contract Requirements for Engineering Data (CRED)

Mechamsms:  DRRB, SPO/EDMO.
B.4.5 Develop Request for Proposal - Box All5

The SPO and Contract Adminustration Officer (CAO) prepare the Contract Data Require-
ments List (CDRL) and a Request for Proposal (RFP) for distribution to appropriate
contractor{s) The SOW defines the contract deliverables and the requirements for con-
tractor services (not the actual items or data to be delivered) The CDRL, on the other
hand, defines the delivery and content of the engineering data.

Inputs: Contract Requirement of Engmeering Data (CRED)
Controls: AFR 310-1.
Outputs. RFP

Mechanisms CAQO, SPO

B.5 CREATE ENGINEERING DATA - NODE Al12

The engineering data 1s develuped by the contractor, but the Air Force ensures that the
engineering data supports the ALCs and other MAJCOMs during the post-production
phase Duning this process, the contract, which describes the engineering data require-
ments, 1s awarded by the Program Contracting Office (PCO). An Engineering Data Guid-
ance Conterence 1s held after the contract 1s awarded, which allows the contractor and the
Aur Torce to discuss any discrepancies and ambiguous requirements,  The contractor then
creates the engieering data as agreed upon in the contract. (See Figure B-8)

B.5.1 Award Contract - Box Al2l

Atter issuanee of the REP, proposals from vanious contractors are reviewed and the con-
tract 15 awdrded to the contractor whose proposal best meets the Air Force cost and

B-17
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technical requirements. The contract itself consists of the following. SOW, Federal Ac-
quisition Regulation (FAR) clauses, DI-E-7031, and CDRL DD Form 1423. DI-E-7031
(Indentured Engineering Data List) details the requirements for parts list, drawings, proc-
ess information, specifications, etc., to meet government requirements as per
DoD-D-1000B. The DPML is responsible for ensuring that alt the above documents are
part of the contract

The award of contract also receives input from the System Operational Requirement
Document (SORD), Depot Support Requirements Document (DSRD), EDMP and Engi-
neering Data Requirements Document (EDRD). MIL-HNBK-245 describes the prepara-
tion of the SOW.

Inputs* SORD, DSRD, EDRD, EDMP, RFP, DI-E-7031, CDRL.
Controls* AFR 57-1, MIL~HNBK-245.
Outputs. Contract, Update EDARF, Limited Data Rights.

Mechanisms: ~ DPML, SPO, PCO, Contractor.
B.5.2 Conduct Engineering Data Guidance Conference - Box A122

The contractor conducts an Engineering Data Guidance Conference as required 1n the
contract and the EDMP. As the first order of business, the SPO and ALC Engineering
Data Management Officers (EDMOs) ensure that the contractor understands the format
and the content of the engineering data to be furnished (as per DoD-D-1000B, DoD-
STD-100C, and AFR 800-34). The topics addressed by the conference are: 1) CDRL
requirements, applicable DIDs, specifications and standards, 2) engineering data review,
and delivery requirements and schedules, 3) contractor drafting practices, numbering sys-
tem, quality assurance procedure, data rights marhings, and configuration management
system, and 4) the role of subcontractors The Air Force assigns a set of Government
Designed Activity (GDA) drawing numbers for the contractor-developed drawings and
associated lists  As a result of the conference the engineering data requirements are
clarified so that the contractor can finalize the preparation of engineering data.

inputs: Engincering Data Management Plan (EDMP), Contract.
Controls’ DoD-D-1000B, DoD-STD-100C, AFR 57-1.
Outputs. Updated EDMP, Clarification of Engineering Data Requirements, GDA

Drawing Numbers.

Mechanisms Program Contracung Officer (PCO), Contractor, SPO/EDMO, ALC/
EDMO.

B.5.3 Develop Engincering Data - Box A123

The cuntractur prepares the engineering data, while the EDMO 1s responsible for momtor-
ing progress and updating the EDMP throughout the acquisiion program. (Data Flow
Diagrams that detail o description of the contractor’s development of PDD, 1.e., enginger-
ing 'design and manufacturing data, are included in Sections 4 3, 4 4, and Appendix C.)




Inputs: Clarification of Engineering Data Requirements, Updated EDMP, GDA
Drawing Numbers, Contract Documents.

Controls: AFR 57-1, DoD-D-1000B, DoD-STD-100C.

Outputs: Initial Engincering Data (Level 2).

Mechanisms: Contractor.

B.6 REVIEW ENGINEERING DATA - NODE AI3

This node provides a high level overview of the audits and reviews conducted and the
changes that occur before the contractor’s engineering data is accepted. AFSCP 800-34,
AFLCP 800-18, aud AFSCR 800-16 provide guidance for the reviews. The LDARF
tracks the status of the reviews and audits. (See Figure B-9)

B.6.1 Conduct Design Reviews - Box Al13l

During this activity, the ALC/SPM, with support from the division SPO/EDMD and
DPML, conducts several reviews typically held at the contractor’s facility. These reviews
continue throughout the weapon system program and include the System Requirements
Review (SRR), System Design Review (SDR), Preliminary Design Review (PDR) and
Criucal Design Review (CDR). These design reviews allow the Air Force to inspect the
complete system design and evaluate its capability to satisfy total mission requirements.
The EDMP defines the necessary guidelines and schedules for these reviews.

Inputs: Initial Engineering Data, EDMP, CMP.
Controls: MIL-STD-1521B, MIL-HNBK-288, AFR 800~34.
Outputs: Approved Iniual Engineering Data.

Mechanisms. Contractor, SPO/EDMO, ALC/SPM, DPML.
B.6.2 Conduct IPRs - Box A132

IPRs are conducted periodically by the SPO/EDMO, with support provided by ALC/
EDMO, throughout the acquisition phase. The purpose of the IPRs are to ensure that the
drawings are prepared per Air Force requirements and to verify that the engineering
drawings are in compliance with contractual requirements The IPR checks the engineer-
ing drawings for accuracy, legibility, completeness, correctness, contingencies (warranty,
etc.), conformance to standard, and ability to completely reprocure. The discrepancies
and recommended corrective actions are presented to the contractor by the EDMO. An
Engineering Data Review Check List is used as a guide for the reviews,

Inputs. EDARF, Approved Engineering Data, Engineering Data Review Check
List, EDMP, Modified Fngineering Data.

Controls: MIL-STD-1521B, AFSCR 800-16, AFR 800-34.

Outputs EDARF JUpdate, Revised Engineering Data.

Mechanisms: PCO, Contractor, SPO/EDMO, ALC/EDMO, AFPRO/DCAS.

——— — ——— m——y L
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B.6.3 Conduct Audits - Box A133

The purpose of the Physical Configuration Audit (PCA), the Functional Configuration
Audit (FCA), and the Formal Qualification Review (FQR) are to establish a product
baseline reflected by configuration items (Cls). The PCA verify each part against the
physical dimensions on the drawings. The PCA is conducted by AFPRO, SPO (Configu-
ration Division), and the ALC System Program Manager (SPM).

The result of the audit is the Product Baseline, System Allocation Document, and Discrep-
ancy Reports. While the Product Baseline describes the basic mussion requirements, the
System Allocation Document identifies and tracks each item in a weapon system by serial
number. The Discrepancy Reports document issues to be resolved.

Inputs: Revised Engineering Data, Configuration Management Plan (CMP),

Modified Engineering Data, EDMP.
Controls. MIL-$TD-1521B, AFR 65-3, MIL-HNBK-288.
Outputs: Product Baseline, System Allocation Document, Discrepancy Reports.
Mechanisms:  AFPRO/DCAS, Contractor, SPO (Configuration Div), ALC/SPM l
B.6.4 Modify Engineering Data - Box A134 l
Upon receipt of the Discrepancy Report, the contractor modifies the engineening data,
incorporating corrections per the deficiencies identfied during reviews/audits  The mod:-
fied engincering data is validated at the subsequent IPRs, design reviews, and audits I
Inputs: Discrepancy Reports
Controls: DoD-D-1000B, DoD-STD-100C
Outputs' Modified Engineering Data

Mechamisms.  PCO, SPO. Contractor.
B.6.5 Conduct Final Review - Box Al135

A final review of the engineening dJata is conducted as per AFSCR 800-16 pror to the
acceptance of the enginecning data  AFSCP 800-34, AFLCP 800-18, and AFSCP 800-16
guide the final review  The contractor makes the final delivery of the engineering data
according to the requirements of the CDRL

Inputs
Controls
Outputs
Mechantsms.

EDMP, Modified Engincering Data, Product Baseline
AFSCR 800-16

Final Engineenng Data Pachage

ALC, SPO, Contractor

B.6.6 Inspect/Accept Engineering Data - Box A136

The purpose of Program Management Responsibility Transfer (PMRT) 1s to ensure or-
derly, umely, and efficient transfer of program management responsibility from the im-
plementing command (¢ g., AFSC) to the supporung command (e g, AFLC). The final




———————_————-—___*

engineering data package is delivered by the contractor to the prime ALC/MMED (EDSC)
organization for inspection and acceptance. The engineering data is manually checked
against the packing slip (data list) using DD Form 250. The contractor also prepares and
defivers a Technical Report (as required in DI-Misc-80048) describing the weapon sys-
i tem.

—— e gz

When a firm, continuing need exists only then is engincering data stored (and distributed)
in active files in the Deferred Requisitioning of Engineering Data (DRED) program.

Inputs: Final Engineering Data package, EDMP, EDARF.
Controls. AFSCR 800-1%
Outputs Level-3 Engineering Data Pachage, Updated EDARF, Technical Report.

Mechanisms* Prime ALC, MME, EDSC, AFFRO, SPO

B.7 USE ENGINEERING DATA - NODE A2

Engineering data 1s delinered to the Prime ALC in the form of aperture cards and hard
copy drawings The data 1s used to support the reprocurement of spares, iocal manufac-
turing, repairs, modifications, and other acustties  Engineering Change Proposals (ECPs)
are used for updaung the engincering data during weapon system support functions  (See
! Figure B-10, the node tree, and Figure B-11, the IDEFg process.)

B.7.1 Provide Post-Production Support - Box A2l

The ALCs require engineening data for the enure life cycle of the weapon system in order
10 reprocure spares, perform repairs, manufacture parts, and perform modifications.
The MAJCOMs use engineenng drawings to perform repairs and focal manufacturing 1in
suppori of base maintenance (AFR 57-4 and AFLCR 57-21 describe the procedures and
pohcies for modifications  AFLCR 66-50 defines the management of Numerical Control
Industnal Plant Equpment [NCIPE)])

This process 1s defined n detail using post-production support data flow diagrams in
Section 4 5 and Appendix C

Inputs Deficiency Reports, Level 3 Engineering Data.
Controls AFR §7-4, AFLCR 57-21, AFLCR 66-50.

t Qutputs Proposed Revisions/Changes
Mechanisms MME, CRE, Contractor

B.7.2 Revise Engincering Data - Box A22

P

The changes proposed either by the MM division or contractors are reviewed by the Sys-
i tem Programt Management (SPM) office and then, if approved, are incorporated into the
drawings Occasionally, ECPs are imtiated by Using Commands (TAC, MAC and SAC).
Inmegrated Logrstics Support (ILS) activities such as provisioning, repairs, spares, etc,
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supply feedback for drawing revisions. Depending on the status of PMRT, the prime ALC
or the contractor updates the drawings and keeps track of the configuration. (MIL-
STD-480A, MIL-STD-481A and MIL-STD-483 [USAF] specify the requirements for
managing the configuration of the drawings. AFR 65-3 describes the policies and proce-
dures for configuration management. AFR 81-11 describes the policy for the engineering
data change process.)

Inputs- ILS Feed Back, ECP (Using Commands), Proposed Revisions/Changes.

Controls: MIL-STD-480A, MIL~-STD-481A, MIL~STD-483 (USAF), AFR 81-11,
DoD-STD-100C, DoD~D-1000B, AFR 65-3.

Outputs: Configuration Controi Data, Revised Engineering Data.

Mechanisms:  ALC, Contractor.

B.§ PROVIDE POST-PRODUCTION SUPPORT - NODE A21

After PMRT, engineering data is v~ d to provide support for the entire life cycle of a
weapon system in the following four major activities. reprocure spares, local manufacture
within the ALC, perform repairs, and develop modifications. The primary users of engi-
neering data for these activities are the ALCs. (See Figure B-12)

B.8.1 Reprocure Spares - Box A211

The spares requirement is initiated by the MMI division depending on the spares required,
at which time the requirement computation 1s performed on automated systems In the
case of first time reprocurement, the CRE division performs manual or automatic screen-
ing analysis to ensure that the Air Force has adequate engineering data for competitive
reprocurement CRE also creates a hierarchy of the drawing “trees” in order to develop
the master bid set production. Using Data List Form 1659 to prepare a data list, MMED
prepares the master bid set When the master bid set is completed, the Item Manager
(IM) itiates procurement activities using a Procurement Request (AFLC Form 306).
Items, when delivered, are stored in the DS division inventory.

Inputs Screening Analysis, Data List (Form 1659), Purchase Request (AFLC
Form 306), Level 3 Engineering Data, Spares Requirement

Controls: DoD-D-1000B, DoD-STD-100C, AFLCR 57-6.

Outputs: Screening Analysis for Procurement Method, Spares Status Update,

Spares, Spares to be Remanufactured.
Mechanisms: MMI, CRE, DS, MA.

B.8.2 Perform Local Manufacturing - Box A2(2

The ALCs remanufacture spares that cannot be reprocured based on the cost and urgency
of the requirement The request for manufacturing is initicted by a Temporary Work
Request (AFLC Form 206) A Work Control Document (AFLC Form 958/959) s used
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for work description, control, and identification of job status. This process is also auto-
mated with the G028 system (Maintenance Engineering Data Support System for the
Automation of Work Control Data). When the engineering data is not available, MMED
creates drawings to enable the MA division to locally remanufacture the parts
Remanufactured items are either diotriouted to MA for irstallation, sent to the appropri-
ate Using Command, or sent to DS for storage and subsequent use. Using commands
also remanufacture items as authorized. Additionally, Using Commands may request
ALCs to remanufacture items depending on the authorizations, complexity, and urgency

of need

Inputs Process Orders (AFLC Form 561), Work Control Document (AFLC
Form 959)/G028, Local Manufacturing Requests (AFLC 206), Material
Regurement (AFLC Form 237), Using Command Manufacturirg Re-
quest, Level 3 Engineering Data, Spares to be remanufactured

Conirols AFLCR 66-50, AFLCR 66-51.

Gvetputs Remanufactured Items.

Mecianisms. MME, MA, MAJCOMs, CR

B.8.3 Perform Repairs - Box A213

Repairs are performed by ALCs and Using Commancs in support of depot and base-level
maintenance The ALCs and Using Commands refer to engineering drawings parts lists,
specitications, and analysis data when the TO does not provide sufficient information to l
support the repair functions.

Inputs Technical Order (TO) Reference, Level 3 Engincering Data, Using Com-
mand Repair Request, Spares

Controls AFLCR 66-51, AFLCR 66-52, AFLCR 66-453

Outputs. Repaired Items

Mechamsms MM, MA, MAJCOMs.

B.8.4 Develop Modifications - Box A214

Modifications are requiied to improve salety or improve reliabifity and maintainability of
the weaj on system  These requirements are derived from the analysis of the Using Com-
mands' Deficiency Reports (Quality Deficiency Report [QDR], Tear Down Deficiency
Report |[TDR,] and Maintenance Deficiency Report [MDR]). In addition, a requirement
can be generated by HQ USAF for increasing nussion capability  After the MM division
prepares the System Speufication (Type A) and SOW, the design/manufacture of the
muditicdation 1s contracted out  In sume instances, depending on the cost, compleaity, and
argency of the requirements, MM will perform the design and MA will manufacture/in-
stall the modidiation hits The necessary drawing changes are incornorated, a kit 1g
prepared tor installation, and a Time Comphance Technical urder (TCTO) is developed
The modification kit 1s then installed in the weapon system and tested

[
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Inputs: Level 3 Engineering Data, SOW/Contract, Deficiency Reports.
Controls. AFR 57-4, AFLCR 57-21.
Outputs: Modification Kits, TCTOQ, Drawing Changes.

Mechanisms: MM, CR, MA, AFSC, Contractor.

B.9 REVISE ENGINEERING DATA - NODE A22

The engineering data is revised during the weapon system life cycle as a resuit of local
manufacturing, repairs, and modifications. Revisions invoive updating the engneering
data to reflect changes in the weapon system. The steps involved in the revision cycle
are create an ECP, request drawing changes, approve engineering changes, and update
engineering data  (See Figure B-13)

B.9.1 Create ECP - Box A221

The ECPs are created as a result of deficiency reports (e.g., MDR, QDR) or a problem
being 1denufied by the SPO, ALC, or contractor. MIL-STD-481A and 480A describes
policies and procedures for initiating and approving ECPs. There are two types of ECPs.
Class 1, which are due to changes in drawing due to form, fit, and functions, and Class 2,
which are due to changes in documentation.

The contractor sends Advance Change Study Notices (ACSNs) (AFSC Form 223) and
preliminary ECPs to the Air Force. The CCB either requests Issue Change Approval or
prepares a formal ECP (DD Form 1693). The contractor ther prepares the formal ECP,
Specification Change Notices (SCNs) (DD Form 1696) which identify specification
changes, and change pages for all controlled documents.

Inputs Deficiency Reports, Advance Change Study Notice (AFSC Form 223)
Controls MIL-STD-481A, MIL~-STD-480A, MII.-STD-483 (USAF)
Outputs ECP Preparation (DD Form 1693), Specification Change Notice (DD

Form 1698)
Mechanisms Contractor, MM, SPO

B.9.2 Request Drawing Change - Box 222

Apart from the ECPs created by the contractor, Organic Change Proposals (OCP) are
generated within the ALCs  In addition, drawing changes due to modifications result in
drawing change requests  Depending on the complexity of the change, the engineering
data to be revised 15 sent to the respective ALC System Program Manager (SPM) or
Configuration Control Board (CCB) organizations for review (AFR ©5-3 describes poh-
ctes and procedures for the Configuration Management.)

B 29
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Inputs: OCPs, Drawing Changes (due to modification Proposat), ECPs (Using
Comraands), ILS Feedback.

Controls: AFR 65-3.

Outputs: Engineering Data.

Mechanisms:  ALC, MME, Using Commands, Contractor.
B.9.3 Approve ECP/OCP - Box 223

The CCB receives and reviews formal ECPs and OCPs which, when approved, results in
drawing revisions. An ECO is prepared reflecting the approved ECP/OCP. The contrac-
tor receives the ECO and incorporates the required changes. For changes incorporated by
the Air Force, the contractor receives Notices of Revisions (NORs) using DD Form 1695.

Inputs- Specification Change Notice (DD Form 1696), Engineering Data, ECP
Preparation (DD Form 1693).

Controls. AFR 65-3

Outputs- ECP/OCP Documentation, ECO (AF Form 2600), Notice of Revisions

(DD Form 1695)
Mechanisms:  SPM, CCB.

B.9.4 Update Engineering Data ~ Box 224

The SPM approved changes are incorporated into the drawings by the MMED division and
updated engineering data 15 stored at the Engineering Data Support Center (EDSC).
Also, MMED may perform design/drafting for the required changes for Iccal manufactur-
ing, reparr, and modifications. The configuration control data (e.g., drawing trees, revi-
sion status, release, and change control) are tracked and updated as a result of this proc-
ess  The revised drawings, associated lists, and specifications changed per ECOs are
loaded mto Engineering Data Computer Assisted Retrieval Systems (EDCARS)

Inputs. ECO (AF Form: 2600).
Controls* AFR 65-3, AFR 81-1, DoD-D-1000B, DoD-STD-100C.
Qutputs Updated Engineering Data, Configuration Control Data, AF Form 2602

Mechanisms: MME, EDSC, CR

B.10 MANAGE ENGINEERING DATA - NODE A3

Management of engineening data is performed to ensure umely retrieval of the current
versions of engineering data. This process consists of the following sub-processes. con-
trol engineering data, distribute engineering data, and retire the product. These activities
are primarnily performed by MM and the Aerospace Maintenance and Regeneration Center
(AMARC) (See Figure B-14, the node tree, and Figure B-15, the IDEFp process )
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B.10.1 Control Engineering Data - Box A3}

Engineering data configuration is controlied and managed so that the latest configuration
of the weapon system can be made available. Configuration controi data and revised
Level 3 Engineering Data are used to manage the versions of engineering data. The
updated engineering data is sent by MM for distribution to authorized users. (MIL-
STD-481, MIL-STD-4804, AFR 65-3 and AFR 67-28 describe policies and procedares
for controlling and managing the data.)

Inputs: Configuration Control Data, Updated Engineering Data.
Controls: MIL-STD-481, MIL~-STD-480A, AFR 65-3, AFR 67-28.
Outputs: Engineering Data.

Mechanisms: MM, Using Commands, CASC.

B.10.2 Distribute Engineering Data - Box A32

Using an automated distribution list, engineering data is distributed to the various MAJ- ‘
COMs for the system supported The EDSC ensures that classified and limited rights !
data are protected in the distribution process.

inputs. Engineering Data, Engineering Data Request (AF Form 1147), Bid Set l
Request (AFLC Form 4881)

Controls: AFR 67-28

Outputs. Drawing Request Package, Bid Sets. l

Mechanisms MM, CR, Using Commands

B.10.3 Retire the Product - Box A33

In this activity, preserving the equipment in eatended storage, canmbalizing the damaged
planes for parts, and supporting Foreign Miluary Sales (FMS) ate performed by Aero-
space Maintenance and Regeneration Center (AMARC) The MA division of AMARC is
responsible for receipt, preservation, storage and mainienance in storage of excess air-
craft to the military services, some of which return to the US military service and some of
which are sold to foreign governments  (AFR 400-3 describes the policies and proce-
dures for foreign military sales.)

Inputs. Drawing Request Package
Controls AFR 400-3,
Outputs: Part Reclamation, FMS

Mechamsms. AMARC.

B.11 CONTROL ENGINEERING DATA - NODE A3l

Engineering Data 1s constantly updated to reflect the changes in the weapon system  The
activities include  manage configuration, maintain MAJCOM reposttories, and cnter engt-
neenng data n digital form wato EDCARS  (See Figure B-16)
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B.11.1 Manage Configuration ~ Box A311

MMED penodically receives ECOs/OCPs from the contractor and Air Force respectively
and is responsible for maintaining the updates to the drawings to reflect latest configura-
tion of the weapon system. The configuration of the weapon system is also tracked and
maintained by tail number As a result of the changes, configuration status accounting,
configuration control (drawing change criteria and change classifications, class 1 and 2),
cataloging, and release and change control are updated. (AFR 65-3 describes the details
of configuration management.)

Inputs: Updated Engineering Data, Updated Configuration Control Data.

Controls: MIL-STD-480A, MIL-STD-482, MIL-STD-481A, AFR 67-28, AFR
65-3.

Outputs Configuration Status Accounting, Part number (Cataloging), Configura-

tion Control Data, Release and Change Control Data, Engineering Data
Mechanisms.  MME, CCB, EDMO.

B.11.2 Maintain MAJCOM Repositories - Box A312

The Engineering Data Support Center (EDSC) manual files at ALCs are maintained by
the MMED division MAIJCOMs have base EDSC repositories and receive updates peri-
odically from the ALC The Engineering Data Status/Action Request (AFLC Form 4976)
is used to report engineering data status  (MIL-HNBK-331C defines the locations of the
repositonies throughout DoD and AFR 67-28 describes policies, procedures, and guidance
for control and distribution of engineering data.)

Inputs. Engineering Data.
Controis MIL-HNBK-331C, AFR 67-28.
Outputs Engineering Data Status Report (AFLC Form 4976), Aperture Cards/

Drawings, Active Engineering Data.
Mechanisms ALC/EDSC, Using Commands, MM, Base EDSC

B.11.3 Enter Drawings into EDCARS - Box A313

Active engineering data is entered into Engineening Data Computer Assisted Retrieval
System (EDCARS) in raster format  Active engineering data i1s defined as engineering
data that was used for reprocurement in the past three years EDCARS provides access
to and viewing of drawings and assembly of bid sets.

Inputs Acuve Engineering Data, ECOs/Specifications.
Controls Unavatilable
Outputs Engineering Data

Mechanisms MMED
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B.12 DISTRIBUTE ENGINEERING DATA - NODE A32

Engineering Data Support Centers (EDSCs) are lccated at the five prime ALCs, Using
Commands, and other MAJCOMs to store and maintain sets of aperture cards/hard copy
in support of the weapon system Each EDSC maintains the assigned weapen system
and’or commodities in support of reprocurement of spares, local manufacturing, repairs,
modifications, and engineering support. (See Figure B-17)

The ALC/EDSC distributes the engineering data in hard copy or aperture cards to the
requesters at the ALCs for reprocurement and sustaining engineering. Also, the MAJ-
COMs maintain base-level EDSCs that contain a set of engineering data to support the
level of their misston. In some cases, the bases request the engineering data from the
prime ALC/EDSC  (For more details on EDSC refer to Appendix A.)

B.12.1 Process Engineering Data Request - Box A321

The engineering data is requested (AF Form 1147) to support repairs, local manufactur-
ing, modifications, and other enginecring activities CRE requests engineering data for
the assembly of reprocurement bid sets (AFLC Form 4881) In addition, the EDSC
mainta:ns statisties on the number of requests and bid sets on a quarterly basis (AFLC
Form 24) {AFR 67-28 describes policy and procedure for distnibution and contro! of
engineering data )

Inputs Engineering Data Request (AFLC Form 4881), Engineering Data Re-
quest (AF Form 1147), Engincering Data

Controls AFR 67-28

Outputs Drawing Request Package.

Mechanisms EDSC, AGMC, MMED, MA

B.12.2 Develop Bid Sets - Box A322

Bid sets are prepared to support competitive spares reprocurement A set of drawings,
associated Iists, specifications, and other related documentation forms a bid set. The
CRE diviston ubimuts a request for the reproduction of engineering data (AFLC Form
47850 s aw g set The MME division is responsible for preparing the drawing

tee v curt ot the bud set prepatation  (Data item DI-E-5349 1s used to idenufy the

structure and 1 orrela ships of engineering drawings, associated hists, and specifica-

[ITRIS

Input- Request ot Reproduction of Lngineering Data (AFLC Form 4753),
Drawing Request Pachages, Drawing Tree(s)

MERRTALN M A9sesD MIL -D-5480F

o g o

AL RSN CRE, MAE
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B.12.3 Manage Distribution List - Box A323

An automated distribution list is generated and maintained by the EDSC in order to
distiribute the new and updated engineering data to MAJCOMs and FMS. MIL-
STD-5480E describes the procedure for the distribution list. The Cataloging and Stan-
dardization Center (CASC) performs cataloging which involves assigning part number,
available procurement sources, alternate materials, etc.

Inputs* Drawing Request Packages.
Controls: MIL-STD-5480E, AFR 67-28.
Outputs. Disttibution List Update, Engineering Data.

Mechanisms* EDSC. MMED, CASC
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C.1 INTRODUCTION

This section presents a data flow representation of the Design/Engineering, Manufactur-
ing, and Post-Production Support phases of a weapon system’s life cycle {See Figure C-1,
DFD Overview, and Figure C-2, Node Tree) using the Gane and Sarson method of data
flow diagrams. The major objectives of the DFDs are: 1) to describe the flow of data
between contractor and Air Force organizations and functions, 2) to provide an identifica-
tion of data sources and destinations in each functional area, and 3) to allow the Air
Force to identify PDD that can be accessed and used.

The activities themselves have been identified in two ways. First, at a gross level, major
activities have been identified using a node tree. Second, each activity is broken down
into a series of processes needed to accomplish the activity, and are described in detail.

In certain instances the Gane and Sarson rules and procedures have been altered to allow
for clearer presentation of additional information. Whereas the Gane and Sarson method-
ology does not consider automation status, media/physical storage types, and data condi-
tions, the DFDs have been tailored to depict the creation, storage. format, and level of
PDD automation. Also, the DFDs present an additional level of detail not found in the
IDEF¢ models by representing the contractor’s creation and the Air Force's use of PDD
during the Post-Production phase.

C.2 GANE AND SARSON SYMBOL CONVENTIONS

The Gane and Sarson symbo! conventions are described here to acquaint the reader
briefly with this method of data flow methodology. The Gane and Sarson data flow
diagrams are constructed using four different symbols. These symbols are used to de-
scribe a system as a network of processes connected by data paths. The symbol conven-
tion in Gane and Sarson data flow diagrams are as follows:

External Entities

External entities (See Figure C-3) are logical groupings of organizations or processes that
represent a source or destination of data. By designating an organization or process as an
external entity, it is implicitly stated that it is outside the boundary of the system being
considered. An external entity is symbolized by a “double” square, with the upper and
left sides in double thickness to make the symbol stand out from the rest of the diagram.
A double square with a diagonal line crossing the lower right comer of the symbol is used
when the same external entity is repeated in a diagram. The entity can be identified by a
lower case letter in the upper left-hand corner for reference.

Process

Each process represents an activity that transforms data in some way. Processes are
symbolized by an upright rectangle, with the corners rounded. Each proress symbo}
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FIGURE C-3. GANE AND SARSON EXTERNAL ENTITY REPRESENTATION

contains three descriptive areas: identification number, description of process, and or-
ganization performing the process. These three reference areas provides basic identifying
information. The identification number is useful for cross-referencing between the
DFDs. The description of process names the process and represents its decomposition.
The organization performing the process identifies organization(s). Figure C-4 below
shows the location of each area:

Identification Number > 11
Develop
Description of Process » | Conceptual
Design
Organization Performing the » CON

Process

FIGURE C-4. GANE AND SARSON PROCESS SYMBOL REPRESENTATION

Data Flow

The data flows are symbolized by lines with arrowheads showing the directions of the
flows. Descriptions of each data flow include identification of the data source(s) and
destination(s) (See Figure C-5).

Data Store

During analysis, it is often necessary to define places where data is stored between proc-
esses This is particularly helpful when data does not proceed directly from one process

C-9
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FIGURE C-5. GANE AND SARSON DATA FLOW SYMBOLOGY

to the next or the next process uses the data in a different order. Data stores are symbol-
ized by a pair of horizontal lines closed at the lefi~hand side. Each store is identified by
a letter code and number at the left-hand end for reference. In addition each data store
has an alpha-numeric code which describes the automation status, data format, and
physical storage format used (See Figure C-6). In addition, Table C-1 defines the codes
and definitions for both data formats and storage types.

Manual Drawings

Identification Number M2)

e
Design Data D1 | Engineering Data

FIGURE C-6. GANE AND SARSON DATA STORE SYMBOL

C.3 DESIGN/ENGINEEERING DATA FLOWS

The data flow diagrams in this section provide a general overview of the processes, data
stores, and data flows for the design and engineering of a weapon system. These dia-
grams are not intended to define a specific contractor or acquisition program, but provide
a generic description of the design/engineering process and data used by both Air Force
and contractor.

The node tree (Figure C-7) provides an overview of the design/engineering process and
the use of PDD. The node decomposes design/engineering into five major sub-processes:
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TABLE C-1. DATA STORE LEGEND
[ ; CODE DEFINITION CATEGORY

Automated
Manual Automatlon Status
Either Manual or Automated
8oth Manual and Automated

oM >

Aperture Cards
Drawings {
Hard Copy Reports ,
2D Vector Image
3D Vector image Data Formats :
Database ;
Analytical Models (e.g., FEM, Simulation) '
Alr Force Form
Raster Image

O NDD MO -

10 Wicrofiche |
11 Magnetic Madia
. 12 N/C Tape

[ 13 Optical Disc

Physlcal Storage Tynes

o] Dasign/Englneering Data
M Manufacturing Data

P Post-~Productlon Support Data Data Stores
S Shared Data

Develop Conceptuai Design, Develop Preliminary Design, Finalize Detail Design, Provide
Supplementary SPO Support, and Provide Technical Support.

C.3.1 Level 11 - Develop Conceptual Design

The Engineering/Design data flows (Figure C-8) describe the data processes, stores,
dataflows, and external entities used during the engineering/design effort during the
acquisition process. The following are summary descriptions of the processes depicted in
the node tree diagram. (See Figure C-9)

ra——
[

C.3.1.1 Process 111 - Define Requirements

The first major task in the acquisition of a new weapon system is for the Air Force to
define the requirements. These requirements are based on a previously developed need
i (i.e., PMD, SON). As these are the initial requirements, they are typically quite broad in
scope. The requirements are defined through a series of design reviews and audits
throughout the acquisition cycle. As the requirements are formulated, they are assembled
into a requirements document.

i
i ;
i
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C.3.1.2 Process 112 - Conduct System Requirements Review (SRR)

The SRR is a technical review of the initial system engineering efforts. Through this
review, discussion and/or clarification takes place to refine the requirements. The pur-
pose of this review is to identify any anticipated problems early on in the acquisition life
cycle and provide the opportunity for resolution.

Some of the more major issues discussed at this meeting include: Mission & Require-
ments Analysis, Functional Flow Analysis, System Interface Studies, Configuration Man-
agement, Producibility, and Reliability and Maintainability.

C.3.1.3 Process 113 -~ Conduct Research

This activity initiates the Concept Exploration phase. Initial research into broad areas
such as propulsion, structures, airframe, etc., is performed, and many reasonable alterna-
tives are defined to formulate product concepts.

C.3.1.4 Process 114 - Fermulate Product Concepts

Using information developed from the initial research, product concepts are generated.
The goal of each concept is to meet the broad mission requirements.

C.3.1.5 Process 115 - Perform Preliminary Systems Engineering

The systems engineering process is a systematic approach that breaks down each of the
product concepts into functional areas. Each of the functional areas are then analyzed
further to determine how effectively each functional area measures up against the require-
ment, and how well it interfaces with each of the subsystems.

C.3.1.6 Process 116 - Perform Analysis

Each product concept is analyzed from a functional standpoint. The analysis is summa-
rized into FFBDs (Functional Flow Block Diagrams). These diagrams describe succinctly
the steps necessary to accomplish the functional requirements of the system (in conjune-
tion with the concept definition). A number of engineering documents are produced
within this effort including the FFBD, the Interface Control Document (ICD), and the
RAS (Requirements Allocation Sheet).

C.3.1.7 Process i17 - Select Candidate Configurations

Candidate configurations which meet the functional requirements, but are not attainable
through conventional means, are screened out. Upon completion of the screening proc-
ess, a collection of candidate configurations are assembled for trade-off analysis.

C.3.1.8 Process 118 - Perform Configuration Trade-off Studies

The trade-off studies provide analytical support for comparing candidate configurations.
They review facets of the system which include technical parameters, schedule require-
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ments, reliability, maintainability, producibility, and performance requirements. The
studies address areas which may be optimized as a result of modifying technical aspects
of the system.

C.3.1.9 Process 119 ~ Perform System Design Review (SDR)

The SDR allows a review of the preliminary systems engineering activities. These activi-
ties include the system specification (Type A), mission/ requirements analysis, any func-
tional analysis, and the results of trade-off studies. The SDR is an opportunity to deter-
mine the contractor’s understanding of the system requirements,

C.3.2 Level 12 ~ Develop Preliminary Design

The Preliminary Design phase (which equates to the Demonstration/Validation phase in
the acquisition cycle) aliows concepts developed in the previous phase to be defined in
more detail. The concepts are then reviewed and refined for the functional decomposi-
tion. Each system is comprised of several sub-systems, which may then be comprised of
several components. The process of decomposition helps identify the logical and physical
inter-relationships among the functional components. Once this definitization is com-
plete, quantitative analysis in the form of performance models, Finite Element Modeling
(FEM), and mathematical models is applied to establish a baseline of projected perform-
ance characteristics. (See Figure C-10)

C.3.2.1 Process 121 - Refine Candidate Configurations

The candidate configurations identified in the previous phase are reviewed and refined.
This refinement process entails the development of detailed information which will help
establish concepts to support the definition of subsystem concepts.

C.3.2.2 Process 122 - Define Subsystem Concepts

As each candidate configuration is further refined, the definition of subsystem concepts
are initiated. Each system is developed towards achieving a major functional goal. Iden-
tification of subsystem concepts, i.e., Configuration Items (CIs), will help further define
the elements required to meet the Development Specification (Type B).

C.3.2.3 Process 123 - Perform Subsystem Analysis

Using modeling tools, each subsystem within each candidate configuration is analyzed.
The tools used to perform the analysis include FEM models, performance models, opti-
mized geometric models, etc. As this analysis is performed, a number of products are
developed such as Schematic Block Diagrams (SBD), Interface Control Documents (ICD),

and general preliminary design data. This information is presented through design
sheets.
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C.3.2.4 Process 124 ~ Perform Analysis

With the SBDs, FFBDs, and ICDs, the candidate configr.ration has sufficient design infor-
mation to formulate a detailed preliminary design. This analysis focuses on the interface
between the subsystems and the overall performance of the system.

C.3.2.5 Process 125 - Synthesize Candidate Configurations

In order to adequately evaluate each configuration, a synthesis is formulated identifying
the configuration’s salient points and its ability and degree to which it meets functional
requirements.

C.3.2.6 Process 126 - Compare Candidate Configurations

The comparison of the synthesized configurations assists in .dentifying the unique ap-
proaches to fulfilling the functional requirements. This analysis provides an insight to the
technical merits of each system configuration in relation to the Requirement Allocation
Sheets (RAS).

C.3.2.7 Process 127 -~ Rank for Optimum Performance

The ranking process identifies the configuration which best meets the functional require-
ments. It is important that the ranking reflects the relationship between the configurations
and the ranking criteria. The process of developing criteria and assigning weights is
critical in the evaluation of candidate configurations. Once the criteria are identified,
each configuration is analyzed to provide ranking results.

C.3.2.8 Process 128 - Perform Preliminary Design Review (PDR)

The Preliminary Design Review (PDR) is a technical review of Hardware Configuration
Items (HWCIs), Computer Software Configuration Items (CSCIs), and Support Equip-
ment (SE). At this point in the acquisition cycle, broad design parameters have been
developed through the Functional Flow Block Diagram (FFBD), System Allocation Docu-
ment (SAD) and a preliminary design synthesis. The review is held to develop a technical
understanding of how the preliminary design and proposed Cls will meet the Development
Specification (Type B).

The configuration items are also reviewed against specific criteria. The criteria include
Evaluation of Electrical, Mechanical and Logical Design, Design Reliability; Design Main-
tainability; Human Factors; System Safety; Natural Environment; Equipment and Parts
Standardization; Value Engineering; Transportability; Test; Maintenance Concept; Pack-
aging; and Technical Manuals.

C.3.2.9 Process 129 - Perform Management Review and Approval (Authentication)

This process includes a review of all change actions summarized in the PDR minutes.
The contractor generates the appropriate changes according to a particular approach or
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methodology, as discussed during the PDR. Once the change has been implemented and
authenticated, the Air Force then signs-off for authentication and approval.

C.3.3 Level 13 ~ Finalize Detail Design

The Finalize Detail Design processes (Level 13) typically occur in the FSD (Full Scale
Development) phase. During this phase, a particular design or technology has been de-
veloped to a point where a complete, detailed design can be produced. The detailed
design is then used as input to the production contract to support production at the manu-
facturing contractor’s plant. The major output of this phase is the Level 3 Engineering
Data “As-Designed” and the Product Specification (Type C). (See Figure C-11)

C.3.3.1 Process 131 - Review Preliminary Design

This process allows the selected contractor to review the engineering data developed in
the previous phase. This data consists primarily of the Level 2 Engineering Data and the
applicable Specifications (Type B). At this point, the Air Force has selected the technol-
ogy with which to produce the system.

C.3.3.2 Process 132 - Prepare Detail Drawings and Data (Detailed View)

The contractor is responsible for the generation and production of a variety of drawings
depicting the design aspects of the weapons system. There are approximately seventy
identified drawing types (as defined in DOD-D~1000B and DOD-STD-100C). The draw-
ings are critical in the configuration management (CM) of an aircraft, as they provide the
physical and logical data to track through the CM process. (See Figure C-12)

This section was identified as a critical step in the acquisition process, and is broken out
to depict a more detailed process:

® Process 1321 - Verify Engineering Data. Prior to actually generating a drawing,
the data contained in the sketches or rough drafts will be verified. This provides
the opportunity for the Engineer to request any special requirements on the draw-
ing, such as applying a particular standard or specification.

® Process 1322 - Review and Interpret Data for Drawing. The drafting group re-
ceives the engineering request for production of the drawings. The review ensures
that all pertinent drawing information is available to the draftsman. The package is
then assigned to a draftsman for production.

® Process 1323 - Draft Drawings. This activity denotes the actual production of the
drawing The draftsman is responsible for initial compliance with the contractor’s
drawing standards and formatting directions. The draftsman will produce the draw-
ing either manually or via CAD.

® Process 1324 - Check Drawings. The drawing is checked for quality, adherence to
standards, and correct tolerances and dimensions. If corrections are necessary, the
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Checker will return the drawing to the draftsman for correction. Once the correc-
tions have been made, the sign-off process may begin.

The sign-off block is a critical component in the review process as it shows not only
the management levels, but the technical levels involved in the checking and review
of a document. The approval and sign-off involves the drafting management and
engineering group. As they each complete their review, their signatures are added
to the drawing and the drawing is completed for submission to the Air Force as a
package for review.

® Process 1325 - Approve, Configure and Distribute Drawings. As each drawing is
completed and approved, the drawing is tracked via configuration management for
changes. Other items such as drawing trees or lists are updated to reflect the
current status of drawings available for review.

C.3.3.3 Process 133 - Conduct Critical Design Review (CDR) (Detailed View)

fomar

The Critical Design Review (CDR) provides an opportunity for a detailed review cf the
identified CIs within the system. The CDR process is critical in the formulation and
design of a weapon system and is therefore broken out into a more detailed set of proc-

esses. (Sce Figure C-13)

® Process 1331 - Schedule CDR (Critical Design Review). The Critical Design Re-
view is scheduled to review the design specification prior to fabrication or produc-
tion. This activity identifies the coordination between the SPO and the Contractor
regarding the identification of the subjects and other pertinent data to be covered
on the agenda.

® Process 1332 - Assemble and Distribute Detail Design Package. In order that the
appropriate technical review is performed on the various draft segment specifica-
tions, the draft package (drawings and other pertinent design information) must be
assembled and distributed to the Air Force prior to the actual CDR.

® Process 1333 - Review Detail Design Package. The SPO reviews the design pack-
age to ensure that the design meets the functional requirements. Each engineer or
groups tasked with review responsibility compiles and synthesizes each area which
requires clarification by the contractor.

® Process 1334 -~ Conduct CDR. The CDR is a formal review held specifically to
determine the adequacy of a selected design against the requirements documented
in the Development Specification (Type B). The design is presented in terms of
HWCI's and CSCI's (Hardware Configuration Items and Computer Software Con-
figuration Items respectively). A review of Electrical, Mechanical and Logical De-
sign to ensure system compatibility is also conducted. This activity focuses on the
design of the system (as opposed to the system requirements). Several cther major
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areas are covered during the CDR including: Design Techniques, Built-In Test
Capability, Electromagnetic Compatibility, Design Reliability, Design Maintainabil-
ity, Human Factors, System Safety, Natural Environment considerations, Equip-
ment Standardization, Value Engineering, Transportability, Test, Maintenance
Data, Spares, Packaging/SDPE, System Allocation Document, Design Producibility
and Manufacturing, and any Post-Review Action which may be required.

® Process 1335 - Incorporate Changes, Comments and Correct Deficiencies. The
appointed Secretariat compiles the minutes of the meeting noting technical changes,
agreements, and action items resulting from discussions. Should these items affect
the present design package, the contractor will effect the changes for resubmittal to
the SPO.

® Process 1336 — Authenticate Revised Design. The SPO will make a final review of
the design package specifically in those areas which were cited in the list of
changes. The design can be authenticated once the agreed upon changes have been
verified.

® Process 1337 - Distribute Design Package. The contractor, upon receiving an
authentivated package from the SPO, may now distribute the design package for
any further analysis or preparation as instructed in the contract.

C.3.3.4 Process 134 ~ Develop Specifications

Using applicable MIL-STDs, corporate standards and practices, and preliminary design
specifications, the Contractor generates the Product Specification (Type C). As listed
below, the Product Specification (Type C) may include the following:

o Prime Item Product Specification

© Prime Item Product Funciion Specification

o Prime Item Product Fabrication Specification

o Critical Item Product Specification

o Critical Item Product Function Specification

o Critical Item Product Fabrication Specification

© Non-Computer Item Product Fabrication Specification
o Inventory Item Specification

C.3.3.5 Process 135 - Review Producibility Requirements

Using the initial product specification, the contractor reviews the specification relative to
the item’s producibility. This consists of tooling requirements, manufacturing processes,
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facbrication requirements, assembly requirements, and any special requirements for pro-
duction.

C.3.3.6 Process 136 - Perform FCA/PCA/FQR

The Functional Configuration Audit (FCA), the Physical Configuration Audit (PCA) and
Formal Qualifications Review (FQR) serve to qualify and measure the contractor products
delivered to the Air Force. ‘rhe following briefly describes the audits and illustrates the
differences between them:

e The Functional Configuration Audit (FCA) establishes compliance for a configura-
tion item with the functional and performance requirements. The compliance can
be verified through either test or inspection, although a prototype can be used for
verification purposes (normally the First Article is used).

e The Physical Configuration Audit (PCA) examines the First Article against the de-
sign documentation.

e The Formal Qualifications Review (FQR) verifies that the performance results de-
termined at test meet the hardware, software, and interface requirements. This
review is usually concurrent with the FCA, but can be held independently. At FQR,
test information and documents showing functional traceability against a system or
subsystem requirement are verified. At that point, certification for configuration
management will be performed.

C.3.3.7 Process 137 - Correct Deficiencies

Within each of the reviews and/or audits, the function of the Secretariat is to compile a
record of agreements, points of discussion, action items, and deficiencies. The reviews
and audits reveal deficiencies which must be corrected in order for the design to meet
approval.

C.3.3.8 Process 138 - Approve “As-Designed” Design

The “As-Designed” design, consisting of Level 3 Engineering Data and Type C Product
Specifications must then be approved by the Air Force in order to initiate the production
process. This package is sometimes referred to as “Level 2 1/2” data (because the data
will ultimately be changed to accommodate design changes and enhancements). The
“As-Builts” engineering data which is delivered to the Air Force reflects the changes
subsequent to the initiation of the production run.

C.3.4 Level 14 - Provide Technical Support

Provide Technical Support (Level 14) groups those processes which occur independently
or concurrently with the major acquisition phases. These processes include the In-Process
Reviews (IPR’s), testing, and the configuration management activities. Although the node
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tree identifies the processes as a separate node, these processes support, in part or whole,
the design/engineering processes.

C.3.4.1 Process 141 - Conduct In-Process Review (IPR)

The IPR plays a critical role in ensuring that the delivery and quality of engineering
drawings will be met successfully. The IPR provides the SPO/EDMO and ALC an oppor-
tunity to review the engineering drawings in several technical areas. For the purposes of
clarification, the IPR process has been defined ir detail. The steps that follow detail the
process of initiating, conducting, and the following up an IPR. Figure C-14 provides a
dataflow of the IPR process.

® Process 1411 - Request an IPR. An IPR, typically defined as a contract require-
ment, allows the Air Force to review the progress of drawings prior to delivery.
The IPR provides an opportunity to determine the quality of production, configura-
tion accounting, and overall detail to the development of the prime (and subcon-
tractor) engineering drawings.

The government will usually request the IPR after a certain percentage of drawings
have been produced (e.g., 30%, 60%, 90% complete). If the contrac:or experiences
problems, additional IPRs may be scheduled.

¢ Process 1412 -~ Prepare For IPR. The contractor will prepare for the IPR by
updating the drawing tree (i.e., indentured data list) and assembling the current
drawing set. The contractor is responsible for providing staff who are responsible
for the content of the drawings.

® Process 1413 - Retrieve Sample Showing Change from Previous IPR. This proc-
ess identifies which drawings have been updated as a result of the previous IPR.
These drawings are then retrieved prior to the IPR for presentation to the Air Force.

® Process 1414 - Confirm Previous Discrepancies. One of the first tasks in a typical
IPR is to retrieve and review any drawings which were cited in a previous IPR. This
ensures that the contractor has taken the necessary steps to correct any deficient
drawings or drawing practices.

® Process 1415 - Retrieve Current Sample. The retrieval of drawings from those
available may be made on a random basis, or focus specifically on a particular
system segment. Once selected, this set of drawings forms the basis of the review
comments.

® Process 1416 - Review Drawings. The review of the drawings usually occurs at the
contractor’s plant. A list of the drawings completed (at the time of the IPR) are
presented via a drawing tree to the Air Force. From the drawing tree the Air Force
selects a random sample for review. The IPR includes a review of:
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Degree of completeness of the drawing

Adherence to standard

Whether the drawing has been checked

Whether the drawing has been reviewed internally according to Compaay standards
General quality

Conformance to drawing standards

Discrepancy Reports are developed that identify the scope of the protlem, as well
as any comments or notes which were made at the review. These reports are
collected, analyzed, and collated for a summary format.

* Process 1417 - Consolidate and Distribute Discrepancy List. As each drawing is
reviewed, annotations are made identifying the drawing(s), the discrepancy, and
any information pertinent to the drawing. At the end of the IPR, minutes are
generated noting general statements concerning the drawings, their quality, and
resolution of any problems. Should action be necessary on the part of the contrac-
tor, the minutes, along with action items, will be transmitted via the PCO to the
contractor.

C 3.4.2 Process 142 - Provide Test Support

The Test phase allows a design to demonstrate its compliance with the requirements
specification. The following details the processes equired to conduct a test effort (See
Figure C-15)

® Process 1421 - Generate Test Requirements. The test requirements are specific
criteria which demonstrate compliance with a design requirement. From the test,
performancc characteristics can be derived and analyzed in relation to the test re-
quirements document. An example of a test requirement would be to measure the
system’s operational capability versus the functional specification.

® Process 1422 - Generate Test Plan. The Test Plan outlines the entire test effort
from an organizational, functional, and analytical viewpoint. The plan identifies
the test schedule, test milestones, and organizational lines of responsibility in con-
ducting the test. The plan also identifies unique test requirements such as inde-
pendent test support from the Test Wings or the Flight Test Centers (e.g., AFFTC
or AFOTEC).

® Process 1423 ~ Generate Test Procedures. The Test Procedures outline specific
steps in the performance and operation of the test. The procedures outline the test
preparation requirements, any environmental considerations and how data will be
recorded, reduced, and interpreted. For example, the requirement for any pre-ex-
isting test conditions are documented in the test procedures.

® Process 1424 - Generate Test Data Sets. CSCI's and HWCI's with built-in tests
(i.e., firmware) require the use of established and verifiable test data sets. These
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test data sets verify error conditions, establish internal parameters, and exercise
permutations based on the parameters of the software. An analysis of the design is
performed to ensure that the test data sets encompass the functions to be tested.

Process 1425 ~ Conduct Test. The test is then conducted according to the test
plan, test requirements, and test procedures. Each operation is documented to pro-
vide as much qualitative and quantitative data as possible.

Process 1426 - Analyze Test Results. The test data is then analyzed in relation to
the test and design requirements. This analysis forms the basis for documenting the
results of the test.

Process 1427 - Generate Test Report. The Test Report identifies test observations,
test results, analyses, conclusions, etc. In addition, each design requirement is
traced through the System Segment Specification (Type A), and test requirements.
This report is used to support the FQR by establishing compliance with the specifi-
cation via the test resuits.

C.3.4.3 Process 143 - Provide Configuration Management

Configuration Management is the process of identifying functional and physical character-
istics of an item during the weapon system life cycle, controlling changes to the item, and
tracking configuration items. As with other general technical support processes, Configu-
ration Management has been broken down into several identifiable activities. (See Figure

C-16)

Process 1431 - Develop Configuration Management Plan. This plan identifies
how the contractor will meet the configuration management requirements within the
life-cycle of the item (CI). In addition, this plan defines the criteria for controlling
engineering changes (1.e., ECP, SCNs, ACSNs, etc.)

Process 1432 - Configure HWCI Item. As outlined in the system allocation docu-
ment, each item to be identified for configuration is performed at the preduct
baseline. Earlier baselines (functional baselines and allocated baselines) have ap-
plicability over an entire segment of configuration items. The product specification
identifies the detailed design information to be included as configuration items.

Process 1433 - Review Proposed Changes. An engineering change to a CI are
documented in an ECP, OCP, ACSN, or waiver. Modifications are divided into five
classes: temporary, R&D, retrofit, Safety of Flight, or new operational capabilities.
Each proposed modification is reviewed for technical sufficiency, cost, and sched-
ule and must be approved by the Configuration Control Board (CCB).

Process 1434 - Generate Configuration Status Report. The configuration status
report is used to perform and manage configuration status accounting. This report
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maintains traceability of the configuration baseline and facilitates the effective con-
trol of changes. The information to be recorded regarding the system, i.e., tail
number, serial number, version number, is specified AW MIL-STD-482A.

® Process 1435 - Prepare for Audit (FCA, PCA, FQR). This process supports each
of the audits and reviews which occur subsequent to the finalization of the design
during FSD. The audits, both physical and functional, use the CM systems to help
identify traceability towards the initial requirements. A configuration status report
will identify current status in terms of CI development, changes, and implementa-
tion.

® Process 1436 - Conduct Audit. This activity refers to the SPO’s auditing of either
the Physical Configuration Items or the system's functional configuration. The
physical configuration audit ensures delivery of all items cited in the contract and
identified in the CM system. The functional configuration audit refers to the
weapon systems demonstrated ability to meet the functional specification.

C.3.5 Level 15 - Provide Supplementary SPO Support

The Post-Award support characterizes the activities of the SPO prior to and during
PMRT. The processes at this level depict those activities performed by the SPO subse-
quent to the award of the production contract. This activity is comprised primarily of a
coordination activity by the SPO in terms of financing, resources, and changes of a cor-
rective nature. In terms of the system, the PMRT Working Group is initiated which
provides additional coordination between the SPO and the SPM. (See Figure C-17)

C.4 DEVELOP MANUFACTURING DATA DFDs

The Develop Manufacturing Data data flow diagrams provide a general overview of the
processes, data stores, and data flows for the manufacture of a weapon system. These
diagrams are not intended to define a specific contractor or acquisition program, but are
intended to give a generic view of the manufacturing process and data available for both
Air Force and contractor use.

The node tree (Figure C-18) and the DFD Overview (Figure C-19) provides an overview
of the manufacturing process and the use of PDD. The node decomposes manufacturing
into four major sub-processes. Assess Design Producibility, Conduct Producibility and
Engineering Planning (PEP), Conduct Low Rate Initial Production (LRIP), and Produce
Product.

During the manufacturing process AFSC is responsible for acquiring and managing PDD
for system acquisitions until Program Management Responsibility Transfer (PMRT), at
which time the prime Air Logistics Center (ALC) assumes contro! of the PDD. Air Force
Regulation 800-34 (Acquisition of Engineering Data) sets the current policy and guide-
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lines for the acquisition of engineering drawings and associated data. This regulation is
further augmented by DoD-D-1000B and DoD-STD-100C which set the requirements for
the development and delivery of engineering drawings and associated data.

C.4.1 Level 21 - Assess Design Producibility

During the Concept Exploration phase of weapon system development, the preliminary
designs are examined for manufacturability. (See Figure C-20)

C.4.1.1 Process 211 - Evaluate Manufacturing for Preplanned Product Improve-
ments (P3I)

This is an acquisition strategy which plans for technologies to accomplish an orderiy and
cost-effective phased development of a system. The plan accounts for enhancements in
system capability, utility, and operational readiness. The P3I program objectives are: 1)
shorten acquisition and deployment time for a system or incremental improvement; 2)
reduce acquisition and operational support costs; 3) extend the life of a system; 4) reduce
technical, cost, and schedule risks; 5) accomplish the orderly enhancement of a system;
and 6) reduce logistics and support problems.

C.4.1.2 Process 212 - Assess Manufacturing Technology

During the “Assess Manufacturing Technology” process, an evaluation of current capa-
bilities and requirements to existing manufacturing technology is conducted. The identifi-
cation of manufacturing needs and the consideration of optional technologies for risk
areas or the demonstration of capabilities within the laboratory are determined.

C.4.1.3 Process 213 - Evaluate Production Risks

An evaluation of the manufacturing risk is conducted early within the development of a
system. The production risk evaluation is used to quantify the feasibility of manufactur-
ing a proposed system. This assessment is a support tool used by the contractor and the
System Program Office (SPO) in making decisions on the manufacturability of a product.

C.4.1.4 Process 214 - Assess Availability of Critical Material

System performance may be dependent upon the use of one or more materials classified
as strategic. Because the availability of some material is beyond the control of the Air
Force or the contractor, the evaluation of alternative system concepts is necessary. The
potential need for these materials is identified and the nonavailability of these materials is
considered.

C.4.1.5 Process 215 - Purchase Critical Manufacturing Material

If material is identified as critical to a system, forward planning determines the availabil-
ity of this material in the current market. Once long lead time material has been identi-
fied, it is possible to place advance purchase orders for this material or obtain it from
government stockpiles.
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C.4.1.6 Process 216 - Develop Manufacturing Strategy

The development of a manufacturing strategy is a subset of the overzll acquisition strat-
egy. All new manufacturing technologies, if required, will have specific plans for the 1
development, proof, and transition of the technology te the producer.

C.4.2 Level 22 ~ Conduct Producibility and Engineering Planning (PEP)

Once the Concept Exploration phase of system development has been completed, the !
technologies and candidate designs are examined for producibility. During PEP the

manufacturing criteria, MANTECH requirements, production feasibility, and initial manu- 3
facturing package are created. (See Figure C-21) “«

C.4.2.1 Process 221 - Establish Manufacturing and Production Criteria

The producibility and engineering plan requires the contractor to develop producibility
criteria to guide the design effort. The criteria reflect the mixture of general and specific
criteria applicable to the system being developed.

-

C.4.2.2 Process 222 - Demonstrate Manufacturing Technology Requirements (MAN-
TECH)

For those technologies requiring development, laboratory demonstrations are necessary.
The development of new manufacturing technology represents a phased approach to the
definitton and demonstration of these new capabilities.

pm—— vvma——. ooy

C.4.2.3 Process 223 - Assess Production Feasibility

This is the likelihood that a design can be produced using existing production technology,
while meeting the quality, production rate, and cost requirements of the program.

C.4.2.4 Process 224 - Create Initial Manufacturing Plan

The initial manufacturing plan is designed to describe the expected facilities, tooling, and
personnel resources necessary to produce the design. The plan reflects the phased activi-
ties required to produce, test, and deliver an acceptable system on schedule and at a
minimum cost. Such a plan may identify the fabrication methods planned, facilities, and
estimated personnel requircments for the production of the system. The initial plan is
carefully evaluated by the SPO for reasonableness and attainability within the planned
program budget.

C.4.2.5 Process 225 - Develop Quality Assurance Plan

A preliminary quality assurance plan is developed to assure the product will meet the
performance requirements set in the system specification, yet alsc meet production sched-
ules. The quality assurance plan details the testing and evaluation of the system and its
components.

C-40
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C.4.2.6 Process 226 - Create Producibility and Engineering Plan

The design of a system must take into consideration the producibility of an item. In the
creation of the Producibility and Engineering Plan measures are used to develop the tech-
nical data, designs, special purpose manufacturing equipment, tooling and computer mod-
els used to assess the producibility of an item. A plan is developed from this assessment
which details the technical findings and the producibility of the system.

C.4.3 Level 23 ~ Conduct Low Rate Initial Production (LRIP)

Once the Demonstration and Validation phase of system development is complete, the
selected design is manufactured for testing and evaluation during the Full Scale Develop-
ment phase of weapon system acquisition. (See Figure C-22)

C.4.3.1 Process 231 - Develop Tooling and Process Information

The during this phase the contractor develops the production methods that are representa-
tive of the final production system. These methods may be temporary, low-cost alterna-
tives 1o the final method used, but provide a product which 1s representative of the final
production line item During this pericd, the development and fabrication of production
tooling and processes can occur.

C.4.3.2 Process 232 ~ Create CAM Data

The creation of CAM data from CAD data occurs during this process. The CAM data can
then be used for the development of manufacturing modeis, CNC data, and manufactur-
ing engineering data for system production.

C.4.3.3 Process 233 - Create Test Production Item

A pre-production prototype is created for development testing and evatuation (DT&E) as
well as initial operational testing and evaluation (IOT&E). If such a prototype is used for
IOT&E, the test item should reflect the production itum’s operational effectiveness and
suitability.

C.4.3.4 Process 234 - Periorm Operational Testing and Evaluaiion

During operational testing and evaluation the item’s operational effectiveness and suitabul-
ity are determined.

C.4.3.5 Process 235 - Conduct Production Readiness Review (PRR)

The production readiness review verfies that the production design planning and produc-
tion preparations are at a point where production can occur without incurring unaccept-
able risk. The results from the PRR support the Program Manager’s decision whether or
not to continue with production

C.4.3.6 Process 236 ~ Produce Initial Item

During inttial item production a limited number of special pilot items are produced. Pilot
1tems produced under this phase must satisfy DT&E and OT&E requirements During
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this period, final production line capability and preparations for full scale production are
completed.

C.4.3.7 Process 237 - Conduct Producticn Acceptance Test and Evaluation

The prototype items are tested and a final evaluation is made to determine if they meet
operational effectiveness and suitability standards.

C.4.4 Level 24 - Produce Product

Once testing and evaluation of initial production items have been completed, full scale
production of the configured item can be initiated. (See Figure C-23)

C.4.4.1 Process 241 ~ Initiate Final Process Plan

The imitiation of a final process plan begins with the modification of production facilities,
tooling, test equipment, and manufacturing processes necessary to produce the item.

C.4.4.2 Process 242 ~ Implement Final Manufacturing Plan

The implementation of the final manufacturing plan begins with the initiation of produc-
tion according to previously developed schedules. This phase focuses on the schedules
and deliverable items necessary to meet the production contract.

C.4.4.3 Process 243 - Produce Item (Detailed View)

The item is now produced on a production (quantity) basis. The manufacturing proc-
esses, tooling, test equipment, and schedules are used to create the contracted item. This
fevel of information provides an overview of the processes which occur during the manu-
facture of a “genenic” product. (See Figure C-24)

® Process 2431 - Implement Manufacturing Management Plan. The manufacturing
management plan, which details schedules, facility layout, personnel requirements,
and delivery dates, is implemented during this phase of system manufacture. Im-
plementation causes Initiation of material requests, subcontractor manufacturing,
construction of jigs and fixtures, and the modification of facilities for production,

® Process 2432 - Conduct Shipping and Receiving Operations. During this process,
material, sub-components, and government furnished equipment are ordered, re-
ceived, and stored for use by the manufacturing facilities. The material identified
n Process 214 (Assess Availability of Critical Material) and purchased in Process
215 (Purchase Critical Manufacturing Material) are received along with non.
strategic material for the manufacture of the system. The material and sub-
components are provided by the government, subcontractor, and vendors and pre-
pared for processing and assembly.

® Process 2433 ~ Perform Tool and Die Production. The tooling, dies, jigs, and
special fixtures are fabricated during this process according to manufacturing re-
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quirements and specifications. These tools, dies, jigs, and fixtures are used to
process, treat, machine, and assemble the system.

® Process 2434 - Initiate Shop Operations. During this process raw material is
machined, treated, and processed to create parts and components used during other
phases of production. Also, the tooling, jigs, and fixtures are applied to the ma-
chining, treatment, and assembly of certain parts.

® Process 2435 - Assemble Small Parts. The parts created during the previous proc-
esses or purchased from vendors are assembled into small part assemblies which
are used during other phases of manufacturing.

® Process 2436 - Assemble Components. The small part assemblies are combined
to form larger components which are used later in the production process. These
components may be specific subsystem units such as avionics, navigation, commu-
nications, power plant, etc., that will be integrated into the system.

® Process 2437 ~ Assemble System Units. The components assembled in the previ-
ous process are integrated into system units. These systems units are assemblies of
related components that are combined to create the final product.

® Process 2438 — Assemble Final Product. The previously created system units are
assembled into the final product.

¢ Process 2439 - Conduct Operational Testing and Evaluation (OT&E). As with the
test and initial production items, operational testing and evaluation i1s conducted to
determine if the product produced meets the operational effectiveness and sutabil-
ity criteria detailed in the system specifications.

C.4.4.4 Process 244 - Initiate Spares Production

The manufacture of spare parts is integrated with the production of the item. This takes
advantage of the lower costs associated with large fabrication lots.

C.4.4.5 Process 245 ~ Implement Engineering Changes

During follow-on operational testing and evaluations, feedback on the system can identify
areus for improvement rhese improvements frequently result in design changes that
modify the manufacture of the product.

C.4.4.6 Process 246 - Implement Preplanned Product Improvement Plan

During this phase, the preplanned product improvements identified earlier are imple-
mented. This allows for a phased growth in the systems capabilities, utility and opera-
tional readiness.




C.44.7 Process 247 - Initiate PMRT

PMRTis the delivery of system management responsibility to the AFLC by the acquisition
SPO. During this period, engineering, financial, and logistical support information are de-
livered to the ALC SPO.

C.5 DATA DICTIONARY

C.5.1 Data Stores

The following dictionary defines the ccntents of the data stores identified in the data flow
diagrams. In the diagrams these data stores are symbolized by a pair of horizontal lines
closed at the left-hand side. Each store has an identification number at the left-hand end,
and has an alpha~numeric code on the top which describes the automation status, media and
physical storage format used (refer to Table C-1 for details of the DFD codes.)

Acceptance Test Data
Identifies the conditions and parameters under which the First Article will be tested.

Acceptance Test Standards and Procedures

In performing acceptance testing, standards and procedures are formulated to ensure that
the First Article meets the Type C Specification and will reflect accurately the information
contained in the approved Level 2 drawings.

ACSN (Advanced Change Study Notice)

Used to present essential information regarding a change proposal. This information in-
cludes a statement of the problem, the proposed solution, and estimated cost.

Additional Design Information

Idenufies any information not currently available in the Level 2 Engineering Data package
Generated by the engineers, this information supplements the package of information sup-
plied to the drafung organization. This information also includes any additional sketches,
layouts or instructions prior to production of the drawing.

AFLC Form 206 - Temporary Work Request Form

Local Manufacturing is initiated by MM using AFLC Form 206. This request sent to the
planner who has an option to accept/reject the request. This form is being automated as
Maintenance Work Load Syste™ (G336).

AFLC Form 237 - Temporary Labor And Material Plan

Used to plan the labor and material requircments. From this form is extracted the L-3A
funding report for input into GO04L automated system. This form s prepared by the
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maintenance/engineering planner. It includes RCC ccde, the operator number, time re-
quired to perform task, operation description, material code, part number, quantity, cost
center, etc.

AFLC Form 256 ~ Job Control
Assigns job control number to the work.

AFLC Form 761 - Screening Analysis Work Sheet

Competition Advocacy (CR) uses AFLC Form 761-Screening Analysis Work Sheet to
screen engineering data to ensure that the data is adequate to support competitive
reprocurement.

AFLC Form 958/959 - Work Control Document

The maintenance/engineering planner in the MA_E organization must prepare work con-
trol document that sequences all the necessary steps to repair or local manufacture the
item with the essential engineering data defined for each step. MA uses this form for
parts routing, operation description, and work verification by assigning a work controi job
order number.

Allowables

Allowat'e stresses (shear, fracture, bond, etc.) are the calculated permissible physical
characteristics so that the structure/part will not fail.

Analysis Information

identifies process data for the production of the item. It is included on the drawing
required for manufacturing in areas such as machining, tolerance, finish, hardness, etc.

Applicable Specification

Identifies the specifications which identify functional requirements. They are used to
establish the means of verification for the FQR and both functional and physical audits
(FCA/PCA).

Assembly Drawings
Comprised of arrangement, cable, exploded view and installation drawings.

Bill of Material (BOM)

Describes the raw materials and purchased parts used in the manufacture and assembly
of a product or those materials or purchased parts required as a result of a change in a
product.
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CAD (Computer Aided Design) Database

This is the design data (geometry, typology, dimensions, etc.) developed by the designers
of the item and issued to develop Computer Aided Manufacturing (CAM) data.

CAD Models

Represents at this level the conglomeration of quantitative design models used to provide
the design definition. In more detailed drawings, CAD models are defined within the
various processes such as fuel-use vs. mission analysis, propulsion vs. weight, flight-en-
velope vs. mission, etc. All of these models serve to provide a quantitative approach in
optimizing the design given a particular mission.

CAM (Computer Aided Manufacturing) Data

The MA_P, organization creates CAM Models when CNC (Computer Numerical Control)
methods are employed. A 2D/3D vector model is developed and then CAM data (cutter
tool path) is created. The CAM data is entered into models and used when the manufac-
turing is performed.

CAM Models

Refer to the quantitative approach in defining how an item will be manufactured. This
wark defines, for example, methods and parameters for achieving a particular hardness,
estaklishing tooling paths, and generating optimum resource scheduling for the manufac-
turing floor.

CDR (Critical Design Review) Minutes

Generated at the CDR and includes any notes, comments, action items or problems identi-
fied at the CDR. The munutes are also used to authenticate an updated or appended
design.

CDRLs (Contract Data Requirement Lists)

Generated on DD Form 1423. This item which is cited in the SOW (Statement of Work)
and supported or supplemented by various DIDs. It is an integral component of the
contract, and includes schedule, delivery, and identification information.

CIM (Computer Integrated Manufacturing) Models

Allow for an integrated method of scheduling jobs, shop floor control, robotics, and the
management of the production operation.

Company Standards and Specifications

Identify internal corporate practices used to describe how the contractor will develop
drawings, specifications, and produce an item.
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Comparison Reports

Identify the results of analyses detailing the trade-off process between the various tech-
nologies of each CL

Competitor and Alternate Manufacturing Plans and New Technologies

Contains the plans used to create a competitive environment for the manufacture of a
design. It also contains alternative manufacturing plans and new technologies needed to
produce an item.

Concept Data

Identifies a particular configuration of technologies which, when deployed, comprise a
system, As this information resides in the Develop Conceptual Design process, the con-
cept data is broad.

Concept Exploration Contract

Represents the contracts utilized during the Concept Exploration phase of a weapon sys-
tem acquisition.

Configuration Items (CIs)

Represent the active list of identified HWCIs and CSCls which comprise an item or sys-
tem Cls are the identified major assemblies/components (e.g., landing gear, avionics,
wing) of the weapon system.

Configuration Management Database

Used 1n the context of applying configuration management control to the engineering
drawings. Each of the drawings are numbered IAW instructions contained in the CDRL.

Configuration Management (CM) Plan

Identifies the approach, method, and organizational requirements for instituting the CM
process. It identifies identification schemas, tree diagrams, and reporting requirements
and methods for CM status reporting.

Contract (All Phases)

Represents the contractual vehicle which provides the technical authority to initiate vari-
ous tasks within the development and acquisition of a weapon system.

Control Drawings

Comprised of altered item drawings, envelope, installation, source control, and specifica-
tion control drawings.



Critical Manufacturing Material

Contains information on materials critical to the manufacture of a system and its avaii-
ability.

D032-Item Management Stock Control And Distribution (IMSC&D)

Performs the wholesale stock control and distribution funictions for worldwide users. It
maintains visibility of all assets within the wholesale complex controlled by the inventory
manager and tracks the issuance of material within levels and priority.

D033-AFLC Retail Stock Control

This system is the Central Materiel Locator Management System for AFLC Retail Stock
Control and Distribution and provides inventory accounting for all stock items in support
of repair activities, tenants, and other local organizations including the accounting for
matenals issued to the Directorate of Maintenance Inventory Control Center at ALCs.

D039-Equipment Item Requirements Computation System

Using reported organizational authorizations and assets as projected against the organiza-
tion program file, this system computes USAF requirements for equipment items. This
information is used for the preparation of procurement plans and budget estimates.

Do041-Recoverable Consumption Item Requirements System

Computes peacetime and war readiness requirements for Air Force Recoverable Items.
Provides indication of items subject to buy, repair, termination, and disposal. This system
provides products in accordance with DoD formats and on-line file maintenance and
interrogation capability to system users.

D049-Master Material Support Record (Recoverable)

Maintains current identification of all parts and materials which are part of recoverable
items subject to depot level repair. AFLCR 65-3 establishes the requirements to maintain

currency of data developed during the Provisioning function. The resulting data 1s used to
establish the records and data in D049.

D057G-Advanced Configuration Management System

Provides: 1) automated data system support for weapon system configuration status ac-
counting, 2) status of modification actions by Air Force activities, 3) status of serialized

items related to the parent system. 4) Technical Order notification and comphance status
information.
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D062-EOQ Buy/Budget Computation System

Computes current wholesale stock levels, buy requirements, projected requirements, and
the asset position for budget purposes. The system operates for stock fund and centraily
procured ERRC coded items The buy computation is run weekly; the budget computa-
tion is run quarterly.

D066-Commodity Configuration Management System

Provides TCTO/modification status for selected commodity type accessories not covered
by other established configuration status systems. Provides AFLC Item Managers with a
monthly status in terms of units and man-hours. Outputs control accumulated TCTO
backlogs, resolves kit/material shortages preventing accomplishment, and ensures destred
configuration improvement.

D073-Repair Requirement Computation

Provides an automated method for determining short and long range repair needs. The
system computes a Weighted Daily Demand Rate (WDDR) for all recoverable items (ex-
pendability~repairatility-recoverability-cost (ERRC) codes

Data List Form 1659

Used to prepare a data hist which forms part of the bid set. This also acts as a check list
for the bidder to verify 1f all the drawings are present in the reprocurement package.

Demonstration/Validation (DEM/VAL) Contract

Represents the information contained in the contract used to implement the Demonstra-
tion/Validation phase of the acquisition.

Deficiency Notice

Identifies a functional or physical deficiency revealed during the audits. The notice points
out shortcomings or failure to comply with a given specificauon or design requirement.

Design Data
Consists of the design information contained in the design specification. This information
1s updated, changed, or enhanced as a result of the technical review at CDR,

Design Sheets

Used to describe performance, design, and test requirements for equipment end items,
critical components, and computer programs. The Design Sheet provides the basis of
configuration management identification




Design Specifications

Represents the preliminary design information. This information is used to generate the
initial Product Specifications (Type C).

Detail Drawings

Represents the mono-detail, multi-detail, and tabulated drawings that are developed dur-
ing detailed design.

Development Specification (Type B)

Contains additional details beyond the System Specification (Type A) The B specifica-
uon consists of five components. 1) Bi-Prime Item, 2) B2-Critical Item, 3) B3-Non-
Complex Item, 4) B4-Facility or Ship, and 5) B5-Software. The content of the B Specifi-
cations are defined in MIL-STD-490A, Specification Practices.

Diagrammatic Drawings

Include block diagrams, electtonic schematics, flow diagrams, logic diagrams, and piping
diagrams

Discrepancy Database

Identifies the hst of discrepancies which are 1dentified at the IPR. This form adheres to a
check list of factors which helps the reviewer generate a quantitative assessment of cach
drawing,

Drawing Database

Idenufies the entire spectrum of drawing types identified in DoD~STD-100C  ‘lhesc
drawing types form six drawing groups. 1) detai! drawings, 2) control drawings, 3) un-
dimensioned draw ngs, 4) diagrammuic drawiags, 5) assembly drawings, and 6) special
purpose drawings.

Drawing Requirements

Idennfies the type, format, quantity, content, and production requirements for the draw-
ings. The requirements are derived from the internal standards and practices, DoD-
STD-100C, DoD-D-1000B, or explicit direction in the contract,

Drawing Specifications and Standards

Refers to the specific regulations and standards imposed upon drawings This includes
MIL-STD-100C and MIL~STD-1000B.
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Drawings
Dlustrates the collection of drawings which are managed under configuration control after
acceptance.

DTA (Damage Tolerance Assessment) Models

Used to find the critical locations of cracks. Crack growth analysis uses the load spectra
data base and material data base. Then, testing is performed to verify the analytical DTA
models

ECPs (Engineering Change Proposals)

Used to apply changes to a given configuration. The ECP 1s 1eviewed for prionty and
financial impact, as well as related ECPs which may encompass stmilar efforts. If the
review 1s approved, the ECP will be designed, installed, and tested on the weapon system.

EDCARS Data

Engineening dravings and associated lists ranging from A to E size 1n aperture card or
paper form are scanned ana stored in EDCARS in raster format  EDCARS drawings are
consohdated to form a master bid set for spares reprocurement

Engineering (Contractor)

Represents the engineering group within a contractor that develops the design of a
weapon system

Engineering Drawings

Represents the engineering drawings which are made available to the government at the
IPR  Duning the IPR, the government sclects sample drawings for review and to serve as a
representative sample from which assessments of quality, adherence to standards, and
completeness are made

Environmental Constraints

Represents that bedy of data which encompasses the limiting factors of the environment
on the system This information includes temperature, humudity, electrical grounding
considerations, operating alutude, pressure, cooling requirements, etc.

Estimated Manufacturing Cost

Contains the estimated cost to manufacture the preliminary design.

Fabrication Data

Contained in the Fabrication Specification, and consists of joining or assembly informa-
tion pertatning to welding, scldering, or riveting processes.
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Fasteners Specificatica
Addresses the specific requirements for riveting and bolting of aircraft structures.

Feasibility Assessment

Using design and manufacturing data along with available prototypes, an assessment of
the items producibility is formulated. This analysis determines the extent of the effort
required to produce the item.

FEM (Finite Element Model) Data
Represents the 2-I/3-D wire frame data used to analyze stress on isolated componeats.

FSD Contract

Represents the contract awarced at the onset of the Full Scale Development phase. It is
shown at the end of the Demonstration/Validation phase where critical information for the
next phase is assembled. The contract is comprised of the SOW (Statement of Work),
CDRLs (Contract Data Requirement List), a list of applicable regulations, and signature
sheets.

G004L-Job Order Production Master System

Establishes a production number for each work authorization document authorizing work
in MA. Provides mechanized output products .eflecting status of end items in work
Serves as a Control Number Cross Reference file for validating maintenance shop produc-
tton count and actual material costs.

GO019C-MISTR Requirements, Scheduling and Analysis System

Schedules 1tems to be repaired organically and produces management and problem re-
ports. Master files are maintained at each ALC on all items repaired. From this data,

Source of Repair (SOR) reports are produced for MA and IM reports are produced for
MM.

G028-Maintenance Engineering Data Support System for Automation of Work Cantrol
Data

Maintenance Engineering Data Support System for the automation of work control data is
designated by G028. This automates AFLC Form 959 used by MA for parts routing,
operation description and work verification. Work Control Document data are entered
into the system by MA personnel.

G063-Maintenance and Operational Data Access System (MODAS)

This system provides an on-line (weapon system orientcd) data system for maintenance
(AFR 66-267) and operational (AFR 65-110) data collected from base, ALC, and con-
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tractor levels. A data base stores data to support Reliability and Maintainability, Product
Improvement and Product Performance programs directed by HQ USAF for a period of
two years.

HWCI (Hardware Configuration Item) Development Specification

Required to evaluate the design package prior to CDR. HWClIs provide a baseline of
design requirements for the engineer to measure and review the particular design.

Initial Analysis Data

Represents the preliminary design of the weapon system. The general approach of the
entire acquisition cycle is to identify very broad requirements (i.e., stating the system
must be capable of delivering a minimal payload, to a more defined position of flight
characteristics during the delivery of thie payload). This data will be used as a benchmark
for the demonstration/validation phase of the acquisition.

Inmitial Manufacturing Plan

Identifies the processes, material, and equipment needed to initiate the manufacturing
process

Initial Material Specification (Type E)

Represents the initial material requirements for the manufacture of a product.

Initial Process Specification (Type D)

Represents an initial version of the Process Specification. In the initial version the pre-
production process requirements are specified. Once production begins, the process
specifications for a product are finalized and documented in the final Type D specifica-
tion

Initial Production Schedule

Represents the production schedule based on information available during the demonstra-
tion and validation phase of system acquisition.

Inspection Test Data

Contains the results from the inspection of the product.

J008 - Screening Analysis For Procurement Method Code

Tracks screening analysis worksheet (Form 761) and supplies statistical data on the cur-
rent workload of procurement method code assignment for high dollar spare parts break-
down program.



1evel I Engineering Data

Documents the concept and fabrication of the developmental hardware. This data is
required during the conceptual exploration phase of acquisition and normally is not deliv-
ered except as required to support technical reviews. This information consists of pri-
mary candidate configurations which have been selected for further analysis.

Level 2 Engineering Data Package

Identifies the completed design information which is generated to develop a prototype
during the demonstration/validation phase. This information provides the baseline for the
engineering effort during the Finalize Detail Design phase.

Level 3 “As-Built” Engineering Data

Developed to accurately reflect the manufactured item. The drawings are used to manu-
facture the First Article and are often referred to as “Level 2 1/2”, due to the fact that the
drawings are now detailed Level 2 drawings, but not to the level of “As-Built” (Level 3).
The “As-Built” are developed during development of the first article, and are reviewed
during the acceptance test. Once the First Article is accepted, changes to the CI as well
as the drawing occur through the production process.

Level 3 “As-Designed” Engineering Data

Contains all drawings, specifications, requirements, test, and other information required
to manufacture and assemble the product.

Level 3 Engineering Data

Represents Level 3 Engineering Data is-essential for the maintenance, modification, logis-
tics, and engineering support of the production item. Level 3 Engineering Data 1s also
essential for the competitive reprocurement of the contract end items and their spare
parts. This data is obtained from contractors either in aperture cards or hard copy are
stored in the EDSC. The MA and MM division request drawings using AFLC Form 1147
to support sustaining engineering activities. Level 3 ED consists of drawings and associ-
ated lists such as the parts list, index list, and data list. Level 3 ED is stored in the EDSC
(or locally within the MA or MM directorate).

Level 3 Engineering Data is further defined as the data required to document and engi-
neering design or product configuration identification. They include, but are not limited
to, engineering drawings and associated lists, tooling data, flat patterns, master printed
circuit patterns, numerical control data, test methods and procedures, acceptance test
criteria, electrical schematic and logic diagrams, configuration item specifications, com-
puter products {such as CAD/CAM), and all processes and documents referenced therein
that define the physical geometry, performance characteristics, manufacture, assembly,
and operation of parts, assemblies, or systems.
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Load Data

As a select configuration is chosen for finalization, the load characteristics are developed
for structural and mechanical soundness. This information is gained from structural
analysis and mechanical loading models which identify possible points of stress, fracture,
or tear.

Manufacturing Facilities and Equipment Requirements and Alternatives

Contains preliminary information on manufacturing facilities, equipment, and alternatives
necessary to manufacture a design.

Manufacturing Management Strategy Plan
OQutlines the long term management of the manufacture of a product

Material Specification (Type E)

Provides extensive information regarding the material to be used in the fabrication of a
weapon system. This information includes but is not limited to material name, material
characteristics; the electrical, mechanical, and chemical properties of the material; the
stability or shelf-life; and processes to be used in the preparation or installation of the
material.

Military Specifications/Standards

Consists of the applicable standards which will be applied to the acquisition effort. This
datastore includes MIL-STDS, FAR regulations, Air Force regulations, and any division
specific regulations which are normally applied to a coatract. The purpose of these regu-
lations 15 to apply standardization and control through the contractual vehicle.

Non-Process Specifications
Identify the final System Specifications and requirements for the “As-Built” item.

OCPs (Organic Change Proposals)

Represent change proposals which originate within the Air Force. OCPs are similar to
ECPs.

Operational Test and Evaluation Report

Prepared from the OT&E results, and presents the test data on the operational effective-
ness and suitability of the product.

Operational Test Data

Represents the results of the OT&E of the product to determine if it meets the specified
operational effectiveness and suitability.



Parts List
Details the nomenclature, part name, part number, and drawing reference for each item.

PDD (Product Definition Data) Database

Represents that set of product data which defines the design of a system. In this context,
it consists of an optimum design based upon selection criteria. It includes the design,
analytical, and engineering data that is required to develop the part.

PDR (Preliminary Design Review) Minutes

Represents minutes which reflect technical comments made at the Preliminary Design
Review.

Performance Test Data
Represents the qualification parameters which must be attained during the test period.

Pre-Award Surveys

Conducted to ensure that the contractor is capable of performing the contract tasks. The
survey includes a review of the corporate drawing standards, procedures, manufacturing
capabilities, etc.

Pre-Planned Product Improvements (P3I) Plan

Contains the proposed improvements in a system based on information on new technolo-
gies, materials, or processes that will be available in the future.

Prime ALC

Represents the Air Logistics Center (ALC) which has the principle responsibility for the
management and maintenance of the engineering data on a weapon system

Process Data

Represents the processes, such as heat-treat, welding, hardness, etc., which are used to
manufacture a product.

Process Specification (Type D)
Details the processes required to fabricate or manufacture and process information.

Producibility and Engineering Plan (PEP)

Represents the producibility and engineering criteria that will be used in the design effort.
This plan contains both general and specific quantitative and qualitative criteria, and
defines the types of production technology.
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Product Specification (Type C)

Details five major specifications. The specifications describe the functional and fabrica-
tion specifications for the 1) prime item, 2) critical item, and 3) non-complex item.
In-addition, an inventory item and a software product specification are created under the
Type C specification.

Production Competition Plan

Outlines the competitive production of an item.

Production Contract

Represents one of several contract types identified during the acquisition cycle. The
Production Contract is the vehicle whereby the Air Force contracts with a firm to produce,
manufacture, and fabricate the designed configuration based on the approved detail de-
sign.

Production Risk Assessment

Contains an assessment of the risk involved with the production of a specific design.

Production Schedule

Describes the facilities, processes, and routing used to produce an item.

Production Test Data

Is acquired during production on the static testing of selected item to meet the perform-
ance and quality requircments.

Proposals

Are the vehicles whereby the contractor documents the technical approach ¢ meet the
requirements and tasking, as outlined in the Request For Proposal (RFP) or Invitauon For
Bid (IFP).

Purchase Requirements

Represents the requirements for the purchase of material which may require a long lead
time

Quality Assurance (QA) Data

Distribution Division (DS) uses contractor supplied or Air Force developed QA data to
inspect and verify the quality of the incoming raw material/parts prior to being accepted.

C-67




Quality Control (QC) Data

Either supplied by the contractor or internally developed, QC data is used by MAQ to
ensure that the quality of manufactured parts are same as the original parts in the weapon
system. QC data checks for form, fit and function of the manufactured parts. QC
inspection involves both destructive and non-destructive testing methods.

Quality Assurance Plan

Outlines the procedures and measures that will be taken to ensure the quality of the
product produced.

Kanking Criteria

Represents the criteria used in evaluation of the defined configurations. The criteria used
must be broad enough to differentiate between configurations. Sources of the criteria
include the SEMP, TEMP, and System Concept papers. The configurations are then
scored on the basis of the criteria. The criteria may also be weighted for emphasis in
particular areas.

Requirements

Represents the initial system requirements. These requirements are continually refined in
parallel with the design of the weapon system.

Review Package

Represents the design and technical information presented to engineers prior to the CDR,
This package affords the reviewers time in which to critically evaluate the design, and to
formulate comments or issues which occur at the CDR.

SDR (System Design Review) Review Minutes

Identify any inconsistencies or problems prior to any preliminary development. The re-
view is an opportunity to gain an understanding of the system specifications, design, cost,
preliminary operational concept, and any interface requirements.

Selection Criteria

Identifies those factors which may be considered indicators in analyzing and projecting
the relative merit of a proposal. Examples of selection criteria include the soundness of
the technical approach, an examination of risk, or experience in relative areas.

SEMP (System Engineering Management Plan)
Identifies the process, methodology, and controls to be used during the system engineer-
ing process. This document consists of three sections: Technical Program Planning and
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Control, Engineering Process, and Engineering Specialty Integration. The SEMP require-
ments are defined in MIL-STD-499A.

Shape/Size Data

Identifies the shape and size characteristics, such as geometry, topology, dimensions, etc.
for the product.

Simulation Models

Represent the simulation models used to determine performance characteristics in a simu-
lated environment.

Source Selection Analysis

Represents the qualitative and quantitative analysis of the submitted proposals. Using
weighted criteria, the Air Force employs quantitative analysis as well, reviewing the tech-
nical, financial, and managerial capability of the firm.

Special Purpose Drawings

Represents drawings which are not easily incorporated into the other five categones., for
>xample: book form, optical, wiring, digital, kit drawings, and modification drawings.

Specifications

There are five types of specifications:  System Specification (Type A), Developmznt
Specification (Type B), Product Specification (Type C), Process Specification (Type D)
and Material Specification (Type E). All these specifications are used in the post-produc-
tion support of the weapon system.

SRR Review Minutes (System Requirements Review)

Are generated to record the first review of the system requirements as they are inter-
preted to meet the various “need” statements (SON, MENS). The minutes include ac-

tions items, points of clarification, and a step-by-step account of each major requirement
area.

Study Contracts (Concept Exploration)

Establish a baseline of technology used to determine available technologies for a system.
An example of a study contract in this context would include a review of metal alloys,
available tooling methods, or a review of current propulsion systems available for the
aircraft.




Synthesis

Within each candidate configuration, a synthesis is formulated detailing the essence of its
functiona! characteristics. This synthesis is used for trade-off analysis on the candidates
effectiveness, affordability, and design.

System Analysis Data

Represents analyses of each of the concepts. The functional areas covered include per-
formance predictions, and mathematical, geometric, and FEM (Finite Element Modeling)
data. This data will be used for preliminary evaluation of each of the concepts.

System Definition Products

As more systems engineering is performed on each of the initial concepts, system defin-
tion products are formulated. Examples of these products include Mission Requirements
Analysis, System Cost/Effectiveness Analysis, Preliminary Operational Concept, Func-
tional Analysis, and Specialty Discipline Studies.

System/Segment Specification (Type A)
Contains the data item descriptions that will apply to the development of a system.

TO 00-35D-54-USAF Materiel Deficiency Reporting and Investigating System
Defines USAF materiel deficiency reporting and investigating system.

TCTO (T.0. 00-5-15)

Describes policies and procedure for preparing Time Compliance Technical Orders
(TCTOs) for the modification Kits.

Technical Order (TO)

Are manuals describing the process, tools, and equipment required to perform reparr.

Technical Reports

Are prepared by contractors and delivered to Air Force at PMRT. They contain informa-
tion on the technical description of the weapon system on areas such as stress analysis,
assumptions and input for analysis, results of the analysis, test results and system descnp-
tion, etc.

TEMP (Test and Evaluation Master Plan)

Identifies the objectives of the test program which is detailed in the test plan or test
procedure The TEMP is used to identify the thrust of the test program initiatives early
enough for a review prior to development of the detailed test plans.
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Test Data

Operational and flight test data is tracked, verified, and recerded for the installation/test

of the modification kit.

Test Data Sets

For some weapon systems, it may be necessary to simulate an operational environment to
conduct and achieve a valid test. In order to simulate an operational environment, manu-
ally generated test data sets can be substituted. Further, test data sets can be tailored to
test for error conditions, thereby establishing that functional parameters have been met.

Test Plan

Describes the planning, execution, and testing of the performance and functionality of a
configuration item. This document outlines the roles and responsibilities of various or-
ganizations throughout the test effort and also identifies the formal test requirements,

required interfaces, and the assumptions and constraints.

Test Procedures

In order to outline the steps involved in conducting the test, a Test Procedure document is
generated  Using the Test Plan, the available specifications, and the requirements docu-
ment, as a basis for those Cls requiring test, test procedures are developed. Each test
procedure details the steps necessary to fulfill the test requirements outlined in the Test

Plan.

Test Production Item

Represents the first item of a product produced. This item is used to perform preliminary

operational testing and evaluation.

Test Results

Represents the data recorded during each test procedure. The test results are used as the
basis of analysis in determining functional compliance, which will then be outlined in the

Test Report.

Test Requirements

Identify how functional characteristics can be verified. Each test requirement details the
approach in determining how each characteristic requires verification. The document will

be used to generate the test procedures.

Tooling Data

Defines the necessary tooling for each process during the manufacture of an item.




Tooling, Process, and Material

Contains the tooling, process, and material requirements necessary to manufacture a de-
sign. .

Trade Studies (Engineering)
Establish trade-offs in the capabilities and manufacture of a design.

Undimensioned Drawings

Depict to a precise scale items for which dimensioned drawings would prove impractical.
These drawings include loft line information, templates, patterns, panels, special scales,
or cable assemblies.

Waivers, Deviations, and NORs

The waivers, deviations, and NORs (Notice of Revision) involve changes to the specifica-
tion or drawings. These differ from ECPs and OCPs in that the change is not to the
system, but to the design.

C.6.2 EXTERNAL ENTITIES

External entities are logical groupings of organizations or processes that represent a
source or destination of data. By designating an organization or process as an external
entity, it is implicitly stated that it is outside the boundary of the process being defined.

AF CSAB (Configuration Status Accounting Board)

Identifies the process of handling the configuration status accounting, the application of
CM principles, and generating the requirements of configuration status reports.

AFPRO (Air Force Plant Representative Officer)

Provides coordination, Q/C, and liaison between the contractor and both the implementing
and supporting commands. The AFPRO 1s generally required on longer acquisitions and
is usually located at the contractor site.

ALC (Air Logistics Center)

Identifies the ALC’s presence at the IPR. The SPM/EDMO will work with the SPO/EDMO
in determining not only the quality but the acceptability of the drawings.

ALC Depot (SRU)

Replenishes spares for shop replaceable units (SRU). SRUs are the type of spares re- l

placement performed only at Depot in contrast to Line Replaceable Units. DS stores the

SRUs in a warehouse for subsequent distribution and installation. [
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ALC-SPM (System Program Manager)

Provides a focal point for technical, operational, and logistical support for 2 weapon sys-
tem The SPM 1s the organization within a given ALC responsible for supporting the
engineering effort for implementing modifications, managing the system configu tion
and providing logistics support for the system during the weapon system life-cycle.

Contract Award

Upon approval of ECP, a prototype contract is awarded to produce a First Article for
testing the proposed modification. A second contract for full scale production of the
modification is awarded after verification of the modification test results.

Contractor (CON)

identifies mput to or output from the Contractor. This external is used in several proc-
esses, such as the production effort, the In-Process Review, Spares Reprocurement, or the
modification effort

Contractor Design Group

Serves as the initiator for development of drawings used to support the design package
and provides the specific design information which is required for the drawing to meet
standards

CR - Competition Advocacy

The primary mission of the CR orgamization is to acquire I.evel 3 Engineering Data pack-
ages for the competitive reprocurement of weapon systems, spare parts, and modification
programs.

Depot/Base

Repairs and local manufacturing are performed both at depot level and base level. Re-
quests are nitated n support of the repair/local manufacturing performed When base
does not have the capabiliies, they request depot to perform manufacturing/repair

DMMIS (Depot Maintenance Management Information System)

This system will replace 33 current data systems. Phase 1 is a prototype effort that will
control material; functions, compute material requirements, maintain maintenance inven-
tory records, imtiate, edit and control material requirements, and schedule workloads.
Phase 2 will incorporate industry accepted Manufacturing Resources Planning (MRP 1I)
concepts in the acquisition and implementation of a prototype system at Ogden Air Logis-
ties Center and the Aerospace Guidance and Metrology Center (1988). Phase 3 will
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incrementally implement the final design at the Air Logistics Centers' product divisions in
the mid 1990’s.

DS {Directorate of Distribution)

Responsible for the receipt, storage, packaging and shipment, material quality control,
and transportation of all parts and equipment.

EDSC (ALC)

Represents the manual repositories for storing and maintaining engineering data acquired
by Air Force weapon systems. The EDSCs maintain engineering data aperture cards/hard
copy drawings and produce millions of reproductions annually. Each ALC/EDSC main-
tains engineering data for the assigned weapon system and commodities in support of
reprocurement of spares, local manufacturing/repairs, modifications, and engineering
support.

EDSC (Base)

Provides engineering data support to all installation activities which require engineeting
data support. The EDSCs at the bases only contain Contractor Designed Activity (CDA)
or subcontractor drawings.

Final Product

Represents the production line item produced during full scale production

HQ-USAF

Initiates a modification request when the system requires new operational capabilities
(Class V modification).

Initial Production Item

Is produced using techniques that represent those that will be used during full scale pro-
duction of a product.

MA (Directorate of Maintenance)

Responsible for the organic depot-level maintenance production faciliies in the modifica-
ton, local manufacturing, and repair of weapon system. MA intates a request to MMI o
buy occasional or as-needed spares purchase.

Manufacturing

Identified as both a recipient and contributor of manufacturing specifications, as well as
the organization responsible for production.
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Manufacturing/QA Engineer

Responsible for establishing the produceability and suitability of a design and associated
manufacturing processes.

Material Substitution

Involves the engineering analysis to define material requirements and specifications then
select the material to meet the requirements.

MM (Directorate of Materiel Management)

Responsible for engineering management, development, and control of the design, per-
formance, and reliability of assigned systems and equipment. MM initiates the local
manufacturing request for depot level re-manufacturing.

MMMSU
Defines the tooling data requirements for spares reprocurement packages.

MM_D (Requirements and Distribution Branch)

Initiates the Procurement Request (PR), ensures inclusion of approved engineering data,
and provides item management support by acquiring and maintaining material inventory
in support of spares reprocurement and modification.

MM _R (Engineering and Reliability Branch)

Performs engineering analysis for modifications, ECPs review, and performs analysis and
defines requirements for structural damage repairs. MM_R performs Damage Tolerance
Assessment as part of the repair process.

Modification Policy Group Program Review Committee

This group consists of the ALC/SPM, Equipment Specialist, Item Managers and Engineers
monitoring and managing the modification.

N/C vs. Conventional Machining Comparison (NCIPE)

The Numerical Control Industrial Plant Equipment (NCIPE) package is used to develop a
cost comparison whether to manufacture a part by conventional machining or by NC
machining The NCIPE program identifies the cost for both machining and manpower
requirement.

PCO (Procurement Contracting Officer)

Represents the individual authorized to make changes to the contract. This office is v!so
used for official lines of communication on subject areas such as acceptance or rejection




of deliverables, delays, problems in meeting technical goals, etc. In the context of the the
PR, the PCO formally tasks the contractor to resolve any deficiencies.

PM (Manufacturing and Contracting Division)

Responsible for establishing contractual relations with industries for the acquisition, main-
tenance, and modification of aircraft and spare parts. PM is responsible for the execu-
tion of the PR, acquisition of engineering data, evaluating potential firms for contract
award, administering the performance of the contract, and accepting the final products.

Production Readiness Review Plan

Outlines the major issues which impact the readiness of a program to begin full-scale
production.

Recipients IAW SOW

Represents those cited on the CDRL as recipients of the design package. The recipients

may include the Using Commands, associated agencies, laboratories, other contractors,
etc.

Regulations

Identifies, for the context of the IPR dataflow, the regulations cited in the contract which
may pertain to the holding of an IPR. It also serves as the body of information which

identifies the procedures for corrections to be established or effected subsequent to the
IPR.

Spare Parts

Represents the components of a product which have been identified as being replaced
during the life of the product. Additional components are produced during the initial
manufacture of an item to take advantage of the cost reductions available through mass
production.

SPO (System Program Office)

Provides a focal point for the design, development, acquisition, and implementation of a
weapon system. The SPO is comprised of several subcomponents: Engineering, Configu-
ration Management, Logistics, Program Control, Program Management, Data, and Manu-
facturing. The SPO provides funding, program and technical direction, and business
support to the Air Force in developing a weapon system.

SPO (Configuration Management)

Provides the technical review of the configuration management (CM) plan which is gener-
ated by the contractor. This review will ensure that CM requirements are met, and that
the CM approach proposed is sound.
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Subcontractor

Represents a company to which the prime contractor issues contracts for the development
and manufacture of system components.

Test Centers

Represents those organizations (i.e., AFOTEC, AFFTC, Test Wings, etc.) which are em-
ployed during testing due to their unique test capabilities or experience.

Test Wings

Responsible for performing operational flight testing, design/manufacturing, and installa-
tion in support of new weapon systems and modification programs. In the modification
process, they perform operational flight testing for Class I (R & D) temporary modifica-
tions.

Using Commands (SAC, MAC, and TAC)

Identfy and document operational deficiencies in the form of reports (QDR, TDR and
MDR) These reports are sent to ALCs for analysis. A data base G063 (Maintenance and
Operational Data Access System) is used to track the weapon system R&M data.

Warehouse

Represents that part of the Distribution and Supply (DS) Directorate which 1s responsible
for storing the material and distributing to the appropriate requesters.
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AFLC 0-2
AFLC 23-49

AFLC/AFSC 800-34
Supplement 1

AFLCP/AFSCP 800-34
AFLCR 23-1

AFLCR 23-13

AFLCR 23-42

AFLCR 23-42 (App 1-5)
AFLCR 23-43

AFLCR 23-43 (App 1-5)
AFLCR 23-48

AFLCR 23-52

AFLCR 57-4

AFLCR 57-21
AFLCR 66-45
AFLCR 66-50
AFLCR 66-51
AFLCR 66-52
AFLCR 66-68

AFLCR 70-22

Regulations
Numerical Index of AFLC Publications
Directorate of Competition Advocacy

Engineering Data Acquisition

Acquisition Logistics Management

Air Force Acquisition Logistics Center

The Aerospace Maintenance and Regeneration Center
Directorate of Maintenance

Deviations in the Directorate of Maintenance
Directorate of Materiel Management

Deviations in the Directorate of Materiel Management
Aerospace Guidance and Metrology Center

The Cataloging and Standardization Center

Recoverable Consumption Items Requirements System
(Do41)

Operational Requirements

Manufacturing Information System for Depot Maintenance
Management of N/C Industrial Operations

Use of Technical Data within Depot Maintenance

Depot Maintenance Materiel Support Systems

Functions and Responsibilities of the Equipment Specialist
During Acquisition

First-Article Management



AFLCR 400-1
AFLCR 523-1
AFLCR 523-3
AFP 23-21
AFR 0-2
AFR 23-1
AFR 23-2
AFR 23-6
AFR 23-8
AFR 23-10
AFR 23-12
AFR 23-17
AFR 23-20
AFR 23-27
AFR 23-28
AFR 23-32
AFR 23-36
AFR 23-51
AFR 23-53
AFR 57-1
AFR 57-4
AFR 65-3
AFR 66-30
AFR 67-26
AFR 67-28

Logistics Management Policy

Mission Assignment Policy

AFLC Mission Assignments Organizations

USAF Command Organization Chart Book
Numerical Index of AFR Publications

Air Force Reserve

Air Force Logistics Command

Air Training Command

Air Force Systems Command

Tactical Air Command

Strategic Air Command

Military Airlift Command

US Air Forces in Europe

Pacific Air Forces

Alaskan Air Command

Air Force Communications Command

Air Force Operational Test and Evaluation Center
Space Command

Air Force Management Engineering Agency
Operational Needs

Modification Approval and Management
Configuration Management

Product Improvement Program for Operationat Equipment
Engineering Data Acquisition and Logistics Management

Engineering Data Distribution and Control
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AFR 81-10
AFR 81-11
AFR 310-1
AFR 310-3

AFR 800-2
AFR 800-3
AFR 800-4

AFR 806-9

AFR 800-18
AFR 800-26
AFR 800-33
AFR 800-34 S1
AFR 800-35
AFR 800-36
AFSC 0-2
AFSCP 800-7

AFSCP 800-18

AFSCR 23-3
AFSCR 23-10
AFSCR 23-XX

AFSCR/AFLCR 800-5
AFSCR/AFLCR 800-16

Engineering Drawing System
Engineering Drawing Change System
Management of Contractor Data

Acquisition and Management of Data for Follow-on Pro-
curement

Acquisition Program Management
Engineering for Defense Systems
Transfer of Program Management Responsibility Transfer

Manufacturing Management Policy for Air Force Contrac-
tors

Air Force Reliability and Maintainability Program
Spares Acquisition Integrated with Production (SAIP)
Manufacturing Technology Program

Engineering Data Acquisition

Air Force Competition Advocate Program
Provisioning of Spares & Repair Parts

Numerical Index of AFSC Publications
Configuration Management

User’s Guide for the Management of Technical Data and
Computer Software

ASD Organization

ESD Organization

AFSC Organization

Support Equipment Acquisition Management

Acquisition & Management of Technical Data and Com-

puter Software
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DoD-D-1000B
DoD-D-4245.7
DoD-D-5000.1
DoD-STD-100C
DoD-STD-483

MIL-D-5480E

MIL-D-18300
MIL-HDBK-245
MIL-HDBK-288
MIL-HDBK-331C
MIL~-M-9868B

MIL~STD-143
MIL-STD-280A

MIL-STD-480A

MIL-STD-481A

MIL-STD-482A

MIL-STD-483A (USAF)

MIL-STD-490A
MIL~-STD-499A

Standards
Drawings, Engineering and Associated Lists
Transition from Development to Production
DoD Weapon System Acquisition Process
Engineering Drawing Practices

Configuration Management Practices for Systems, Equip-
ment and Computer Programs

Reproduction Requirement for Engineering and Technical
Data

Design Data Requirements for Avionics Equipment
Preparation of Statement of Work

Review and Acceptance of Engineering Drawing Packages
Directory of DoD Engineering Data Repositories

Preparation of Roll Microfilm of Engineering Documenta-
tion

Specifications and Standards Order of Precedence

Mil Std Definition of Item Leve!l/Exchangeability, Models
and Reliable Terms

Configuration Control-Enginesring Changes, Dewiations
and Waivers

Configuration Control-Engineering Changes, Dewviations
and Waivers

Configuration Status Accounting, Data Elements and Re-
lated Features

Configuration Management Practice for System, Equip-
ment, Munition and Computer Programs

Specification Practices

Engineering Management
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MIL-STD-1521B Technical Review & Audits for Systems, Equipment, and
Computer Software

MIL-STD-1840A Automated Interchange of Technical Information

MIL-STD-9868 Quality Program Requirements

Related Documents
“Report of Audit* Management of Engineering Data”, Air Force Audit Agency, 1983
“Spare Parts Acquisition Study”, Air Force Management Analysis Group (AFMAG), 1983

“DoD Manufacturing Handbook for Program Managers”, Defense System Management
College, 1984

“Lessons Learned Bulletin' Engineering Data”, Air Force Acquisition Logistics Center,
1988

“Report of Audit- Allocation and Funding of Depot Repair Capability Within the Air
Force”, Air Force Audit Agency, December 1986

“Report of Audit Follow-up Audit-Management of Engineering Data”, Air Force Audit
Agency, 1986

“The Inspector General's (TIG) Inspection of the Effectiveness and Timeliness of Engi-
neering Data”, Air Force Inspection and Safety Center, 1986

“Systems Engineering Management Guide”, Defense System Management College, 1986

“Air Force Almanac”, Air Force Magazine, May 1988
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