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INTRODUCTION 1

"BEach officer will consult the enclosed list of books
and choose one to read each month. This effort will
not only contribute to the officer’s profession2!
development, but it will also provide us the
opportunity to share ideas and phllosophies at our
weekly officer calls. In pursuit of thls goal, each
company grade officer wlll coordlnate wlith the
executive offlicer to schedule each month at any one of
our officer calls a book about which he or she would
like to lead the discussion.”

We have all seen or lIssued instructions of this sort.
They are common because we all know that a knowledge of
military history, blended with an understanding of the
profession of arms, I3 key to the fulfillment of our
obllgations as officers. While the alm lIs admirable, the
execution Is often faulty. Thlis breakdown is most often
caused not by the failure of the offlcers to read the books,
but by the lack of guldance the offlicers recelve about what
is key In each of the books. The result |Is poor discussions.
It is one thing to tell an offlcer to read a book, but qulte
another thing for that offlicer, iIn most cases a company
grade officer of limited practical experlence, to gragp some
of the important concepts of these books and be able to
determine what I3 In them that might spark those noble
discussions of military phllosophy we seek. The offlcer who
publ ishes these instructlions seldom has the time to provide
such guidance to each and every offlicer. It is the attempt
of this gulde to relieve some of that shortfall.

Please understand that I have no distinguished llterary
or historical credentials nor the intellectual Insights that
many of my peers enjoy. I am just a soldler who has been
disappointed by sessions in whlch junior offlicers dutlifully
recite the plot or general tenor of a book and then conclude
with the sophomorlc phase, "I recommend that you all read
this book." I have thought at these times that I wished 1
had had the time to sit down with each officer as he or she
chose his or her book and point out key ltems which they
should glean from the book to use to eliclt discussion among
the officers.

That time is now. Contalned hereln are pleces on
gselected books. Highlighted In each pliece are lessons to be
learned and dlscussion points whlch are key to the basic
understanding of our profession of arms and of the
philosophy of command basic to all units. As such, these
polnts are certalnly worthy of discussion among any group of
offlcers. The oplinions expressed are certalinly not espoused
as the view, but only gone view, and In themselves should
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provide a starting point for discussions. 1 also offer
questions which should garner the interest, enthusiasm, and
reflection of professional soldiers. In this format, the
guide iIs intended as a primer or lesson plan for
professional development sessions based on notable literary
works.,

The result of this approach Is that this gulde |s more
of a reference document with a plece on each book than a
paper to be read at a sitting. Since it Is more a reference
document, there is no attempt to make any one toplic or its
discussion points and questlions unique to an Indlvidual
piece. Some toplics (l.e., a leader’s relatlionship with
subordinates) and their dlscussion points appear ln more
than one plece simply because they are of conslderable
interest and importance and appear in more than one book.

The books were selected based on my personal experlence,
the recommendatlions of peers and mentors, and a review of
professional military reading lists. These books are
reknowned as military, literary, or leadership classics, In
large part for their ability to lmpart the principles ot our
profession and influence the professional development of
leaders. Coincidentally, they are readable and enjoyable.
Many notable books are excluded simply because of the limits
of time and space.

My deepest appreciation to Colonel Mike Byrnes (USA) for
his help and counsel in the structure of thls gulde and for
his patience as an offlce-mate during our fellowshlip vear;
to Colonel Steve Staley (USAF), a member of the Naval War
College faculty, for his devotion to the art of writing and
the English language and his endless patience in helping me
to translate my Texan Into something coherent; and to
Lieutenant Colonel (P> Dennis 0’Keefe for Interrupting his
studles during hls War College yvear to conduct a flnal
sanity check of this guide.

Take advantage of this gulde as best you can. Good
reading and good soidiering!

S. DAN JOHNSTON
COL, USA

Naval War College
June, 1991
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ALL QUIET ON THE WESTERN FRONT. Remarque, Erich Marla. New
York, New York: Ballantline Books (Fawcett Crest), 1958
(first published in U.S. by Llttle, Brown, and Company,
Boston, 1929).

This is a gripping, moving, brutally real depiction of
life In the German trenches in France in World War 1. And
because it is so realistic, it inevitably paints clear
legssgsons for soldiers that follow its legacy in the
profession of arms; lessons in leadership, comradeship, and

training - soldiering at 1ts most basic level. Remarque
wrote this book in 1929, yet it survives the passage of time
as a timeless masterpiece. Learn from it, make your unit

better because of it, and pray that we never have to repeat
it.

(NOTE: Other books In thls gulde that deal with World War I
are The Geperal (Forester), Generalshlp (Fuller], QOnce an

Eaale [(Myrer], The Face of Battle (Keeganl], Mask of Command
[Keeganl, and A Short History of World War I [Stckesburyl.)

* - Battle Buddjes.

p. 15. "But how can a man look after anyone In the

fleld!"

- Is this not the concept of "Ranger buddies" and
the purpose of "battle buddlies*? There may be Inevitable
confuslon amid the hysterlia and din In the fog of war, but
the asslgnment of palrs of soldlers to watch over one
another remalins sound Its purpose: to ensure that some
comfort of brotherhood exists and that each soldier has
another pair of eyes and another heart watching out for him
or her. Does your unit have a formal "battle buddy" system?
Are there other strengths or any weaknesses in that system?
Is It practiced, especlally In live fire slituations? Does
it logically follow the chain of command and structure of
the unit?

¥ - Communication <of migsion).

p. 207. "The natlonal feeling of the tommy resolves
itself !nto this - here he 1s. But that iIs the end of it;
everything else he critlclzes from hls own practical polnt
of view."

- The irrelevance to the soldier of anything beyond
the immediate (time and place) is difficult to dispell.
Wrhile the Importance of the cause may be relevant to thelr
presence in a battie zone, [t has little to do with their
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day~-to~-day survival, so they do not esgpeclally care about
it. But [t [s stil]l the leaders’ responsiblllity to keep It
in perspective for them (see a related |tem under the same
topic in Webb).

* Comradeshlp.

pp. 26-27. "But by far the most important result was
that (the tough training) awakened in us a strong, practical
sensgse of egprit de corps, which In the fleld developed into
the flnest thing that arose out of the war - comradeship."

p. 94. "We slt opposite one another, Kat and 1, two
soldiers In shabby coats, cooklng a goose In the middle of
the night. We don’t talk much, but I belleve we have a more
complete communion with one another than even lovers
have...formerly we should not have had a single thought i{n
common - now we sSit with a goose between us and feel In
unison, are so intlmate that we do not even speak."

p. 201. "I could almost weep. I can hardly control
myself any longer. But it will soon be all right again back
here with Kat and Albert. This |Is where I belong."

p. 212. "They are more tc me than life, these voices,
they are more than motherliness and more than fear; they are
the strongest, most comforting thing there is anywhere: they
are the voices of my comrades."

p. 272. "It iIs a great brotherhood, which adds
something of the good-fellowshlp of the folk-scng, of the
feellng of solldarlity of convicts, and of the desperate
loyalty to one another of men condemned to death, to a
condlition of life arising out of the midst of danger, out of
the tension and forlorness of death..."

- Comradeshlp and milltary service are inseparable
entities; consequently, expressions of comradeship as those
In these excerpts are common In llterature and are found In
many of the books in this guide. That prevalence |is
demonstrated by the number of llistings for "Comradeship" In
the gulde’s Index of Toplics. The observations and
discussion points below are used for all of them.

Comradeship Is a sense of brotherhood, unlity, and
cohesion among soldlers of a unilt. It Is sought by almost
every unlt, but comradeship cannot be decreed or listed as a
training objective on the unlt training schedule. It Is
largely developed after the soldiers share experiences
together (the tougher the experience, the deeper the sense
of comradeship) and develop a respect for each other’s
professional performance. Friendshlp, on the other hand, is
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an amicable relatlonshlp developed among acquaintances who
are fond of each other and enjoy each other’s company. Is
comradeship or friendshlip more Important In a unit? What
comes flrst in a relationship among soldiers, friendship or
comradeship? Were you flirst a comrade with your best frliend
or best friends from the start? How do athletics and clvlc
actlon projects fit Intu the development of comradeshlp in a
unlt? Why Is |t necessary for leaders to feel comradeshlp
with their subordinates (and vice versa’>? Or is it
necessary? Are there "discipline problems”" in your unit
that may be expressions of comradeship that need to be
better channeled?

* - Death (randompess).

p. 10. "It might easlily have happened that we should
not be slitting here on our boxes to-day; It came damn near
to that."

p. 101. "The front I8 a cage in which we must awalt
fearfully whatever may happen. We lle under the network of
arching shells and live In a suspense of uncertalinty. Over
usg, Chance hovers. If a shot comes, we can duck, that is
all; we neither know nor can determne where 1t will
fall...No soldier outlives a thousand chances. But every
gsoldier believes in Chance and trusts his luck."

p. 222. "The dead man might have had thirty more years
of life If only I had iImpressed the way back to our trench
more sharply on my memory. If only he had run two yards
farther to the left, he might now be sitting In the trench
over there and writing a fresh letter to higs wife."

- Many veterans will say, "When it’s your time to
go, It’s your time to go." That may seem to be fltting In
gsome cases, bu’ ig it in all "random" cases? How can

training and discipline affect the apparent randomness? How
do exhaustion, hunger, and physical discomfort affect
"randomness" ?

Notice from the Index of Toplics that this "random death”
phenomenon is common to several of the books in thls guide;
the observations and discussion points above apply to most
of them.

* - Feedback.

p. 90. "‘Why didn’t someone report the matter, then?’
asks Bertlnk. We are sllent: he must know himself how much
use It iIs In reporting such things. It isn’t usual to make
complaints In the army."
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- A unit is near death if the leaders close
themselves off from feedback from the soldiers. Feedback on
unit operations and administration from subordinates is
usually more Important to the health of an organization than
feedback from higher headauarters on these very same
matters. What have you establlished to ensure that
subordinates are comfortable in providing you this critical
feedback?

* - [hg E[j;z[];.
pp. 54-56. "It I8 the front, the consclousness of the
front, that makes this coantact (in our bloodl...It often

seem3 to me as though iu were the vibrating, shuddering alr
that with a nolseless leap 8springs upon us; or as though the
front itself emitted an electric current which awakened
unknown nerve-centres...We march up, moody or good-tempered
soldiers - we reach the zone where the front begins and
become on the Instant human animals.®

p. 129. "Although we need reinforcement, the recruits
glve us almost more trouble than they are worth. They are
helpless In thls grim flghtlng area, they fall like flles."

- The tenor of these excerpts is consistent with
that of an excerpt from the World War I] narrative of Sajer,
and the observations which follow here are the same.

It takes only one introduction to "the front" for a
soldler’s instincts to be as refined as described in this
excerpt. But unless a leader has so dutifully and expertly
trained soldiers to achieve a keen awareness of "the front,"
those soldiers may not survive the initial introduction.
This lack of awareness is part of the reason why "cherries"
were such outcasts during their first few days at "the
front" in Vietnam; their inexperience made them vulnerable
to the hazards and a risk to themselves and their fellow
soldlers. If your tralnlng is not yet achleving In soldlers
this critical awareness of how "the front" is different from
their normal experience, how can it be improved to
accomplish this?

# - Leaders (courage).

p. 106, “We must watch (the recrults), (shell-shock i8>
catching, already some |ips begin to quiver."

p. 107. "Our Company Commander scrambles In and reports
that two dug-c'its are gone. The recrults calm themse!ves
when they see him."




ALL QUIET ON THE WESTERN FRONT 7

p. 132. "Anothei wave of our attack had just come up.
A lieutenant is with them. He sees us and yells: ‘Forward,
forward, joln in, follow.” And the word of command does
what all my bangling could not. Himmelstoss hears the order,
looks round him as |If awakened, and follows on."

- The testimony of these excerpts i< conmmon since a
leader’s courage (or lack of it) i1s evident in all times of
stres.,. The prevalence of interest i1, this trait is
reflected in the number o0f excerpts noted in the Index of
Topics of this guide; the observations and discussion points
below are similar In all of them.

These excerpts show why a leader must seem visib.y
courageous to subordinates in times of stress. Courage wi'l

affect all who witness it, and its effect will multiply many
times over. The physical and moral courage of a leader can
imbue in subordinates a spirit and a will which can be

imparted by no other means. Do you agree? How else can a
leader Imbue this splrit and will? What is the greatest
example of physical courage In a leader you can remember and
how did it affect subordinates? How about an act of moral
courage? How often must a leader exhiblt courage to
subordinates?

But beyond the mere aspect of courace, it is the insight
of the leader to recognize where and when to be present to
demonstrate this courage, to exercise the "personal” factor
of command, that is critical. It is said that battles and
events are turned by a leader "being at the right place at
the right time." This is applicable equally in battles, in
training exercises, and ln command inspections by higher
headguarters, for [t 18 easy for commanders to hide and let
things run thelr due course In all these cases. How .Jdoes a
ieader determine when and where to best exert this
courageous "personal factor"? Have you set up a means of
communication In your unit to help you determine this point
in time and place where you as a leader can exert the
crucial leadership factor and create success? How much does
study ahead of the situation affect a leader‘s ability to
make this key choice?

®* - Leaders (relatjonship wjith subordinates).
p. 6. "“The lleutenant looked at us. He knew what we

were thinking. And he knew many other things too, because
he came to the company as a noncom and was promoted from the
ranks."

- Offlcers who first serve as enlisted soldlers do
enjoy a certain advantage ot having lived the "experliences
of the led." Even though officers who receive thelr
commission by other means are offered in their
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pre-commissioning training experiences likened to those of
enl isted soldiers, these do not measure up to the real
thing. Since it Is commonly held that a good leader must
fully appreciate the led, what can you do as a leader to
ensure empathy with your subordinates? How can you ensure
that you have an open line of comunication with your
subordinates so that no dlsruptive barrack rumors interfere
with the accomplishment of your missions?

pp. 21-22. "At first astonished, then embittered, and
finally indifferent, we recognized that what matters is not
the mind but the boot brush, not intellligence but the
gsystem, not freedom but drill. We became soldiers with
eagerness and enthuslasm, but they have done everything to
knock that out of us...We had fancied our task would be
different, only to find we were to be tralned for hercism as
though we were clircus-ponies. But we soon accustomed
ourselves to It. We learned in fact that some of{ these
things were necessary, but the rest merely show. Soldlers
have a fine nose for such dlistinctions.”

- This is a too-often heard comment from our
soldiers today. They enlist for the challenge, to serve
under great leaders, and to mature into solid citizens; they
are disappointed by boredom, by compromising, weak-kneed
“leaders," and by unfulfilled expectations. Leaders must be
strong enough to accept the mantle of leadership that
soldiers want them to wear. And leaders must be perceptive
enough to hear the concerns of their subordinates; to
separate the legitimate concerns trom the whining of the
faint of heart; to set a course which aims to travel the
high road rather than the lower road which the vocal whiners
prefer but of which the good soldiers despair; and to
express their guidance and orders in such a way as to invoke
in their subordinates the confidence and motivation to
succeed. How well do leaders of your unit measure up to
this task? How about you?

p. 138. "Thus momentarlly we have the two things a
soldler needs for contentment: good food and rest.’

- It Is sald that a good leader does not let the
sun set on hungry or unpald soldiers. Thelr wants and needs
are pretty basic, and It I3 the leaders’ obllgation to care
for those needs.

* - Leaders (stature).

pp. 44-45. "/ (The power of authority) goes to the heads
of C(all leaders), you see. And the more Insignificant a man
has been in clvil]l life the worse It takes him.""
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- A leader must be cautious to use authority
Jjudiciously, to be seen as competent, fair, and reasonably
demanding. Subordinates are quick to detect the
dishoncrable abuse of power; the leader judged to do so is
doomed to failure because those to be led will refuse to
follow. Leaders must also be cautious of the latter
observatlon In this excerpt, especlally In regards to
subordinate leaders who may emerge from achievements of a
stature unknown to them before with an inflated sense of ego
(graduates from Ranger School are infamous for this type of
response). Is it possible for leaders to establlish among
their peers a "power abuse" watch to counsel each other in
this regard? What Is a recent example ¢f the abuse of power
by a leader that you have observed? And the results?

* - Leave.

p. 179. "What is leave? - A pause that only makes
everything after It sco much worse.'

p. 185. "I ought never to have come on leave."

p. 200. "’‘What was it like on leave?’ he asks, ’‘pretty
good, eh?’ “‘In parts,’” ] say. “Yes,” he slghs, ‘yes, If a
man didn’‘t have to come away again. The second half is
always rather messed up by that.’"

p. 210. "I try to pull myself together. It Is not my
first patrol and not a particularly risky one. But it is
the first since my leave..."

- Some soldiers returned to the U.S. for leave
during their tours in Vietnam. Several of these expressed
the same regret described in these excerpts. Once a soldier
has "seen the elephant" and is adapted to the situation, it
is often best to see it through.

* - Lifer.

p. 207. "To make matters worse, we have to return
almost all the new things and take back our old rags agaln.
The good ones were merely for the inspection.”

- Though the term "lifer" was not used in World War
1, it could have been in situations like this one where
gelfish motives for career purposes dominated over care for
the soldiers. See a related item under this topic in Webb
for an amazingly similar situation: soldiers issued new gear
for an ingspection and then, despite its value to the
soldiers and their survival, the equipment is returned to
supply house shelves. What is a recent example in your
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experience of a senior soldier more Interested In form than
substance?

* - Mercy Killing.

p. 72. "“Shouldn‘t we just take a revolver and put an
end to t?/"

- Is the situation depicted here, given the medical
exigencies of the day, one in which a "mercy killing" is
Justifiable? Under what clrcumstances Is mercy kllling
Justifiable on the battlefield? What guldance do you offer
your subordinates on the subject? Or do you just leave it
up to thelir indlividual preferences and consclence? Note a
similar situation in Sajer.

¥ - Staffs.

p. 5. "No one felt kindly toward him, for it was hlis
fault that the food often came up to us in the line too late
and cold. Under shellfire he wouldn“t bring his kitchen up
near enough, so that our soup-tarriers had to go much
farther than those of the other companles."

- Support staffs are oblilgated to provide the
support for which they were constituted. It is the leader’s
regponsibility to ensure that that is accomplished. The
example here preclisely describes the lmportance that such
support holds for the soldier. As a leader, do you
personally check on the support services your soldiers
receive? If not, have you delegated that responsibllity to
a trusted subordinate? How would you improve the support
gservices your soldiers receive?

¥ - Training.

p. 26. "We became hard, suspiclous, pltiless, viclous,
tough - and that was good; for these attribures were Jjust
what we lacked. Had we gone into the trenches without this
period of training most of us would certainly have gone mad.
Only thus were we prepared for what awalted us."

- The best training is the hardest training.
Though it is a challenge to leaders to plan and conduct and
sometlmes a misery on both leaders and soldlers to undergo,
that training is what is valued highest and reaps the
greatest benefits. Consider only the rigors and resultant
benefits of Ranger School and Airborne School and the
tralning at the Combat Training Centers, and the argument is
self-evident. General Patton stated, "Sweat more In peace
and bleed less In war." Can you look at your unlt and
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confidently state that you and your soldiers are ready to go
to war? How would you improve the training in your unit to
attain the benefits of this wisdom?

p. 45. "Everyone knew that dril]l ceases only In the
front-line and begins agaln a few miles behlind, with all
absurdities of saluting and parade. It is an Iron law that
the soldler must be employed under every circumstance."

- A soldler’s training is never done. It Is for
the good of the soldier and the good of the unit, even in a
war zone. The challenge for leaders is tc make the trainling
meaningful and make the scoldlers understand [ts necessity.
It was a mystery to some of us during the Vietnam war when,
after two weeks on patrol in the field, we were subjected to
training periods during our three-day "stand-downs" "in the
rear". The fault in our perceptlion of that tralning being a
mysterjous waste of time lay partlally In our selfish
nalvety, but mostly Iln a "drill-by-the-numbers" hierarchy
who were not successful in translating to us the very real
need for us to remain sharp in our field skills. The other
side of the ledger is the very real need of soldiers for
rest and recreation. That must also be provided to every
extent possible and in balance with the required training.
Do your soldiers complain about some of the "concurrent"
training they receive in the field? Do these complaints
originate from the pitiful nature of the training or from
your failure to deplct the real need for the training? How
can you make it better?

S - Staffs. 6 - Leaders (relatlonshlp with subordinates).
10 - Death (randomness). 15 - Battle Buddies.

21 - Leaders (relationship with subordinates).

26 - Comradeship. 26 - Training.

44 - Leaders (stature). 45 - Training.

54 - Front. 72 - Mercy Killing.

90 - Feedback. 94 - Comradeship.

101 - Death (randomness). 106,107 - Leaders (courage).
129 - Front. 132 - Leaders (couragce).

138 - Leaderz (relationship wlth subordlnates).
179,185,200 - Leave. 201 - Comradeship.

207 - Communication (of mlssion> 207 - Lifer.

210 - Leave. 212 - Comradeship.

222 - Death (randomness). 272 - Comradeship.
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BATTLE CRY OF FREEDOM. McPherson, James M. New York, New
York: Ballatine books, 1989 (first published by Oxford
University Press, Inc., London, 1988).

More a story than a history book, this depiction of the
Civil War is probably the best one-volume portrayal of that
eplc American struggle, an emotlon-strained event framed by
the Union view that the "Confederacy was built on the twin
pillars of stavery and treason" and the Confederate view
that "it Is our sacred duty to rebel." Given thls range of
emotions, It is understandably difficult to present an
impartial account which examines the political, economic,
diplomatic, and milltary factors of the Civil War, but this
is what McPherson achieves. That the book is exceedingly
readable is a wonderfully enjovyable bonus. Presented in
this plece are questions keyed to the decisive factors and
impacts of the war and discussion points which will
contribute to a better understanding of the conflict.

(NOTE: Books In this guide that cover the Clvil War include

The Killer Angels [Shaaral, The Mask of Command [Keeganl,
and The Red Badge of Courage [Cranel.>

* - What causged the Civil War?

- Slavery? States rights or the perception of state
soverelgnty? Economic differences or pressures? Impact of
Manifest Destiny? Inbalance among political parties?

- Was conflict and/or war really inevitable between two
"sides"” which had go much in common (language, heritage, the
Constitution, legal system, and republican institutlons)?

- Did President Lincoln have any optlons short of war
which could have brought the seceeding states back?

+ Propose a Constitutional amendment concerning
slavery in the territorles and in the South?

+ Withdraw Union forces from the South,
particularly Fort Sumter?

+ Do nothing?

* - How would a neutral observer have agsessed the prospects
of the opponents in 18617 Compare these factors, as a
minimum, In maklng an assessment of both the Unlon and the
Confederacy:
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- GEOGRAPHY (relatlve slze of territory; natural
obstacles; network of rivers; number, location, and
vulnerability of urban centers; vulnerability of coastline).

- POPULATION (manpower avallable for war service; Impact
of immigration; impact of slaves on Southern manpower base).

- INDUSTRY (manufacturing capabllity, especlally of
steel, clothing, shoes, flrearms, munlitions, ships and
locomotives; location of manufacturing centers; access to
raw matertals).

- TRANSPORTATION (nature and quallty of hlghway, canal,
and railroad systems; in regards to railroads, number and
location of hub gstations, compatibillity of double- and
single-tracked lines, and geographlc orlentation of 1lnes;
ability to move war materiel from manufacturers to the
soldiers).

- FINANCE C(amount of gold to back currency; trade with
foreign nations [war materiel, King Cotton, King Cornl;
legal basis and precedent to finance war [taxation,
legislationl).

- DIPLOMACY (forelgn assistance and support for the war
effort).

- MORALE (elan and esprit; security of the "rear area";
Internal anti-war sentiment; moral "high ground").

- LEADERSHIP (central direction; cooperation of
constituents with central direction; Lincoln and Davis,
their indlvidual character and their cabinets).

- MILITARY (relatlve strengths of the armles and navies;
relative merits of the offense by the Union and the defense
by the Confederacy; source of offlcers; methods of
recruitment of service members; age and experience of
leadership; sgstatus of the national staff and thejir plans for
operations and mobilization; training of units and
individuals for battle; lmpact of changing technologies on
Napoleonic tactics of the day).

(NOTE: As this assessment is made, keep in mind that
almost as important as the assets themselves is the ability
to bring the assets to bear in the conflict.)>

¥ - Why wa ) ian e tate iti 1
importance to both the Union and the Confederacy?
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- Conslider Iin thls question an assessment of the
securlity of Washington, D.C.,; the industrial, population,
and livestock base of the regions; and the transgportatlion
network of the reglons, especlally rallroads and rivers.

- How did President Lincoln approach thesgse four key
border regions (Maryland, western Virginia, Kentucky, and
Missouri) in four different ways to achieve successful
alignment for the Union?

* - " s
lL_JjiﬁL_ﬁL5Q_5HEiﬁ§§_iﬂ_LDﬁ_NQLLDL__Hﬁﬂ_&hﬁ_QLiun
Justified? What effect did this claim have on the war?
Consider in this assessment the lmpact of these factors for
both sides:

Inflation.

!

Exemption from the draft.

Substitute pollicy In the draft.

Shortage of stables, especlally corn and salt.

~ Impressment of food.

forever? Consider In this assessment these [tems:
~ Legal Tender Act.
- Internal Revenue Act.
~ Homestead Act.
-~ Pacific Rallroad Act.

- National Bankling Act.

- Morrill Act.
* - What were the declaratlong and effects of the
Emancipation Proclamation? Addregss these items:

- Refinement of Unlon war objectives.

- Isolation of the Confederacy.
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- Strength of the Republlican Party.

- Strength of the Confederate ecomomic and manpower
infrastructure.

* - What were major turning points in the North‘’s favor?
Consider significant military events in the Summer of “62,
Fall of 62, Summer of ‘63, and Summer of ‘64 and their
impact on and relationship to the following:

Operational momentum of elther side.

f

Natlonal morale of both sldes.

Elections In the North.

European recogriition of the Confederacy.

Alleglance of the border states to elther side.

- Will and ability of either foe to invade the territory
of the other.

- Political support for the war for both sides.

- National and military leadership and their
interrelationship on both sides.

*» - How did the Union and the Confederacy flpnance the war
gng_uhﬁé_muumi_mgﬂiuw_ugh_m%ﬁé_gg?%ﬁﬂm
followling:

- Taxation.

- Borrowing.

- Flat money.

- Martial law.

- Conscription.

- Recruiting.

- Habeas corpus.

* - What were the economic consequences of the Civil War?
Conslider for both the Union and Confederacy these jtems:

- Per capita income and relative national wealth.
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Agricultural and lIndustrlal capaclty and productivity.

Transportation networks.

Caplital assets.

Avallablllty of raw materlals and preclious mlnerals.

* - What were the politjcal congequences of the Civijl War?

Consider changes in these areas:

- Legislation authored by Congress (especially
Constitutional Amendments).

- Political power.

- Supreme Court membership and rullngs.

* - While there were certainly external factors which
affected the oytcome of tne war, what factors interpal to
the South were determinants of Confederate demise? Consider

these factors:

- Relatlionshlp of Jefferson Davis with Confederate state
governors.

- Support of the war by non-slaveholders.

- Reactlon of the populace to conscription and the
suspension of habeag corpus.

- Relative commitment to the war by all sectors of the
Confederacy.

- Relative loyalty of the slaves.

- Strength of the Confederate belief in the justice of
the institution of slavery.

- Lack of a formal political (party) structure.

* - What were pogsible means the South could have used %o
win? Consider:

- Better trade space for time (thereby attackling
Northern will through the extenslion of the war).

- Commitment of the central strategy to an unlimlted
war.

-~ Strenthening of the Confederate government.
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- Conduct of an offensive Into the northwest United
States.

- Weakening of the Unlon blockade.

* - W
war sooner? Consider these possibllities:

- McClellan’s Penisular Campaign.
- McClellan’s actlions after Antietam.

Aggressive foreign diplomacy concerning Confederate
auest for forelgn recognition.

- Assaults on Confederate bases of supplles (i.e.,
Wilmington).

(NOTE: The caution here is to remember that a
Confederacy defeated earlier and not So decisively would not
be the same Confederacy later readmitted to the Union sure
to never break away again.)
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THE CHALLENGE OF COMMAND; Reading for Military Excellence.
Nye, Roger H. Wayne, New Jersey: Avery Publishing Group,
1986.

Colonel Nye’s work serves as the flagshlip for thils
guide. It explains why officers should read professionaily
related books, when this study should be undertaken, and
which books are best read by what officers. It further
outlines the vital characteristics which officers must
possess and which literature expounds and enlightens -
characteristics such as judgment, initiative, honor,
loyalty, and service. This guide assumes an interest In
sel f-development on the part of offlcers and seeks to assist
in that effort by providing the basis for the fraternal
discussion of key principles of our profession of arms.
Colonel Nye goes one step farther by obligating officers to
undertake such study and by giving wonderful examples of
literary sources for these key principles. He best
summarizes it all on p. 128: “The duty of seif-development
for commandeers seems to call for three study objectlves.
First is the acquisition of knowledge and skills assoclated
with the several roles of the commander - leader, manager,
tacticlan, warrior, strateglist, and moral standard bearer.
Second is the acquisition of knowledge, insights, and values
associated with the virtuous human being, perhaps best
stated In Plato’s ldeal of the man of wlsdom, courage,
temperance, and justice. Third iIs the acquisition of
insights gained from thought about onegself and the personal
style that Is suited best to a commander’s role in the
twentleth century Army environment." That Is our challenge;
good reading!

¥ - Communication (of mlssiond.

p. 73. "More important Is the strong bellef that a
battlefleld populated with commanders who are creatling thelr
own doctrine and organizatlion is a battlefield of total
chaos."

- The Army’s tralnlng programs and well documented
doctrine establish a strong, solid foundation which is a
start toward eliminating this chaos. Then, the communi-
cation of the commander’s intent to the lowest possible
echelon (two echelons below, as a minimum)> should squelch
most of the rest of the preventable chaos reflected by this
excerpt. When leaders are aware of how they and their unit
fit into this Intent and vattlefield developments subse-
quently cast the original plan Into a dust bin 80 deep that
addenda to the orders cannot be passed, those leaders should
feel comfortable using their initiative to produce the
victory anticipated by the original orders. Chaos will
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ex1st on any battlefleld, but It should not exist In the
mind of leaders concerning thelr role in the mission. How
routinely and effectively is the commander‘s intent commun-
icated in your organization? How is this intent integrated
into your plans? How do you communicate your intent to
subordinates? How do you check to confirm that these sub-
ordinates received your intent, understand it, and plan to
execute j(t?

¥ - Discipline.

p. 43. '"If soldiers are to glve the unit that neces-
sary part of themselves that will provide such cohesion,
they must feel that they will galn, In return, something
very important to them, such as comradeship, trust, secur-
ity, and a certain pride of accomplishment."”

- And the sSource of all these important gains is
the discipline existent within the organization. Some of it
goes back to the old adage that "sometlmes the besgst thing
you can do for a good soldier lIs get rid of a bad soldier."
Of couse, the quallfier here is that all other courses of
rehabllitation for the bad soldier have been exhausted. But
at the bottom llne |s the very real fact that good soldlers
will cease to be good soldiers if they are not recognlzed
for their work or |f bad soldiers get away with being bad
soldiers. Lowerlng standards toc meet the performance of the
lowest denomlnator of the bad soldler s a sure formula for
failure. It takes courage to discipliine, but the benefits
of exercising this courage surely do outweigh the costs of
inaction. Would your senior support an action on your part
to eliminate a bad soldier? What would you have to do to
convince your senjior that it is time to take such a step?
What measures must you accomplish before elimination of such
a soldier could be accomplished?

p. 84. "...the best guarantee of the warrior spirit, of
courage in combat, is the discipline imposed on soldlers”
minds by a tight military organization, where orders are
glven and obeyed in a crisp fashion and the habit of
carrying out tasks and functions is ingrained through
constant practice."

- This harks back to General Patton’s caution that

"1f you cannot get a soldier to salute or wear his uniform
properly, how can you get him to die in combat?" And it
reaffirms the importance of the warning to leaders in the
old adage that "If you walk by a deflclency, you’ve auto-
matically set a new standard, a lower one." Establishing
sollid disclipline flrst entalls setting and communlicating
standards and then exercising the courage to constantly
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enforce them. How do you communicate stindards in your
unit? How do you know that all soldiers, especially newly
assigned soldiers, know and understand these standards? Who
enforces the standards?

* — Duty.

p. 119. Listed on this page are eiaght "varietles of the
soldler’s duty." All of them are worthy of conslderaticn
for inclusion in a leader’s philosophy of command. With
which do you find exception? Why? Which would be your "top
3"? Why? Which are violated most fregquently in your
present unit and in your past military experience? How can
you as leader prevent yourself from being placed in a
position to violate any of thesge?

* - E;QHQQKIQ[] gmlll;a(yz.
pp. 2-3. "’The focus of ljeutepant learning is properly

on what an officer doegs. But, more needs to be said about
what an officer jg and ghould be. Very few junior offlcers
have any clear sense of themselves as military men with
responsibllities and opportunitles that are unique |n
American llfe. They seem to plod along day to day, working
hard and developing the essentlal skills of thelr
profession. But many - if not most - miss a critical step:
that of developing a sense of how their growing confidence
and competence relate to the essence of what a soldier is
meant to be. I don‘t believe lt’s naive or unrealistic to
expect Jjunlor officers to read. It wouldin’t take all that
much time or effort, and doing so would help them gain a
much richer and fuller image of themselves as soldiers.
What they need is a templiate, a guide, a vision of what
being a soldier today is all about, and what it may come to
be In the future.’"

- This quotation from General Dawkins encapsulates
the importance of professional military reading programs in
units; and it highlights the principal aim of this guide, to
make these reacing efforts more productive. Who in your
unit is in charge of the professional development program?
How would you lmprove [t7

# - Fltness.

p. 84. "We also knc.. that soldiers In good physical
condition can more easily fight off the fatigue that breeds
fear and defeatism."

- Physical fitness is often emphasized tfor the
value it provides in withstanding the physical trials of the
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battiefleld, but here is nmentloned its value .n combatt!ng
the psychologlcal hazards of the confllct. How do vyou
develop mental and psychological toughness in your
subordlinates?

* - Goals.

pp. 29-30. Listed here are five criteria for success in
command. That they resemble what are often stated as goals
for an organization is no coincidence. The reader will
recognize that in unit objective statements and on officer
efficlency report forms often appear statements similar to
these five criteria. Are there better criterla to judge
success? If so, what are they? Which of these flve
criteria is the most lmportant for vyou to accomplish iIn the
eyes of your senior? Should jt be the most important? If
not, which one should be and why?

* - Leaders (intelllaence).

p. 9. "(General Patton observed) that a man’s military
life |Is lived for about three minutes, parcelled out in bits
and pleces of decision making that he alone can make
correctly, because of hls unique experlence and learnling."

- This assessment should cause the reader to
conslider how well he/she is belng prepared or s preparing
himgel f/herself to meet these critical "*hree minutes."

Will you have ingested enough of the experiences and
thoughts of others to make insightful uecisions when the
time comes? Will you be able to take advantage of the

lesssons learned by cthers and not make mistakes which have
already been made by ot'iers in like circumstances? Are you
prepared to do the next jobs you will be assigned in the
future?

# - Leaders (gstature).

pp. 9-10. "...Welllington would open his cfficers’ calls
with the statement that he expected them to be gentlemen and
officers, “and in that order.” He would then point out that
gentlemen do not accept bribes from Indlian prlinces, nor do
they falsify reports, nor indulge in whatever practices he
felt oblliged to condemn on that particular day."

pp. 22-23. "Overall, (ther Lleutenant Col-nel VWes)
Clark measured battlion commanders on their ability to
achieve high standards of wartime readiness, wvhile sustain-
ing moral standards In their daily acts ancd statements."
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- We are all, it is said, offlcers and gentlemen,
by definition. These excerpts cut to the heart of that
gsentiment. Among an offlcer’s first obligations is to act
in all his/her dealings in a completely honorable way, to
never say or do anything which could not be willingly made
public. How do you stand on this evaluation criteria? Wwhat
obligation do you have to your calling as an officer to
police the ranks of those who are "less than honorable," to
report the dishonest acts of officers?

p. 102. "...the milltary problem ls one of coaxlng
people of good character to act in accordance with their
bellefs when operatling in sltuatlions of great pressure and
very little moral support."

p. 108. "The commander also demonstrates his feellings
toward honesty by taking actions that are visible to his
people. It is not enough for a commander to be qulietly
honest. His beliefs must be overt, so that others can
follow hls example."

- The commander of a unit or leader of an
organization fras tremendous, perhaps the ultimate, influence
on the moral climate of the unit or organziation. Simply
living and performing duties in view of the soldiers in
compliance with the ideals espoused in the philosophy of
command and promptly and Jjustly dealling with noncompliance
by others will set the high moral tone to which we all
agspire. Deviation from the straight and narrow, however,
gsets the opposite example and duplicity, dishonesty, and
moral collapse are sgsure to follow. This chapter presents
some excellent case studies with moral implications for
leaders. Choose a couple for discussion. Or discuss
examples where you have witnessed the effect a commander”’s
high or low moral standing had on the unit. How hav. you
communicated your standards to your subordinates? For what
does your senior stand and what will he/she not permit?

p. 106. "“...a deceptive act may bring some good to the
unit and troops, but the perpetrator falls to calculate the
long-range lmpact on the trust of the troops, who are quick
to observe, ‘If he lies to them, when will he start lylng to
me? raull

- This excerpt presents the questlion which
subordinates are bound to ask should they observe a senlior
commit a dlshonest act. And under pgo circumstances can any
leader place even a gseed of doubt In the mind of
subordinates about his/her moral standing. A leader cannot
expect subordinates to maintain high standards if they are
presented an example to the contrary. A subordinate’s
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trust in seniors must be Inviolate. There can be no such
thing as sltuatlional ethics, that s, It Is okay to lle,
cheat, or steal sometimes with some people. Do your
subordinates trust you? Do you trust your senior? If that
trust is violated, how can it be recovered? How do you
check to see |f your subordinates are truthful with you?
wWhen are "midnight requisitions" from a neighboring unit’s
motor pool permissible?

* - il h f C

pp. 39-40. "By the late seventies, the company
commander was involved in such directives as where, when,
and how to train, maintalin, supply, pay, feed, and lead his
force according to the general’s wishes. His Jjob was to
lead the troops In prescribed directions, with standards and
condltions esiablished by superiors rather than him. The
power to command was retained at battallon and above, for it
wasg in thogse realms that creatlve decision maklng was
located, along with the power to establish the moral climate
that would prevail."

- This excerpt reflects a restrictive phllosophy of
command imposed on company commanders. Is it your opinion
that such impositions still exist on company commanders?
Should such an environment exist (perhaps because not all
company commanders could handle the freedom the alternative
Implies)>? Or should more freedom to command be granted
company commanders? A 1lke question could be asked for any
echelon in any organijization. How much freedom to command do
you enjoy? How should the level of freedom be altered? How
should a leader decide how much freedom to grant subordinate
leaders”?

p. 130. "Command is so unlque a blend of personality
and task that no two commanders should mirror each other.
To the extent that they share common qualitlies, it is In
thelr common search for courage, truth, duty, and justice."”

- And this excerpt eloquently illustrates why it is
important for a commander’s philosophy to be written not
only to expressly define where he/she stands on critical
Issues, but also to define why this stand makes this
commander command in a way that only he.she can and will.

* - tics.

p. 72. "All these reading objectives remain secondary
to that of achieving the special vision that marks the
master tacticians, that ‘acute sense of the possible’ which
strikes them when they seek to make a decision. Napoleon
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referred to this as ‘coup d’oell,” that glance of the eye
across a plece of terraln - that glance that brings into
focus all the tactician’s knowledge and experlience, and sets
1n motlon a series of qulck declslons concerning how and
where to deploy forces."

- This excerpt perfectly descrlibes John Buford’s
actions on the first day of the Battle of Gettysburg when he
seized and held the high ground along Seminary Ridge long
enough for the Union forces to occupy decisive Cemetery
Ridge on the opposite side of the valley above Gettysburg
and gseal the fate of the offensive-minded Confederate forces
(see Shaara and McPherson). How are you preparing yourself
to possess this talent?

N ical I E with toples:

2 ~ Education (milltary). 9 - Leaders (intellligence).
9,22 - Leaders (stature). 29 - Goals.

39 - Philosophy of Command. 43 - Discipline.

72 - Tactics. 73 - Communication (of mission>.
84 - Discipline. 84 - Fitness.

102,106,108 - Leaders (stature). 119 - Duty.
130 - Philosophy of Command.
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CLAUSEWITZ. Howard, Michael. Oxford, New York: Oxford
University Press, 1983.

Karl von Clausewitz’ Qn War is the unexcelled study of
the military art of war. It was written in the early 19th
century as instruction for fellow professional Prussian
officers on how best to wage the next inevitable war,
probably against France. 1t Is the principal source & much
of our fighting doctrine and should be studied at some point
in time by all officers. But the book by Michael Howard on
Claugsewitz is a better place to start that study. Howard
places Clausewltz Into context., aeveloplng his blographical
sketch, explaining some of his most basic and widely held
thoughts, and preparing the reader to tackle OQn War. How do
these tenets of Clausewitz apply to us today?

¥ - Center of Gravity.

p. 39. "...’one must keep the dominant characteristics
of both belligerents in mind. Out of those characteristics
a certain (center? of gravity develops, the hub of all power
and movement, on which everything depends. That is the
point at which all our energlies should be directed...If the
enemy is thrown off balance, he must not be given time to
recover. Blow after blow must be struck In the same
directlon; the victor, In other words, must strike wlth all
his strength, and not just against a fraction of the
enemy’s. Not by taking things the easy way - using superior
strength to filch some province, preferring the security of
the minor conquest to a major success - but by constantly
gseeklng out hls (center) of power, by daring all to win all,
will one really defeat the enemy.’"

- Clausewltz writes here of centers of gravity as
belng an enemy’s leadership, his army, his capital, and/or
higs allies. What turned out to be the center of gravity for
the U.S. in the Vietnam war? Does the center of gravity
principle exist only at the levels of operational art or
strategy? Does not a squad with the objective of taking out
a bunker consider the enemy’s center of gravity? In making
your operational plans, are there any more important
considerations than the enemy’s center of gravity?

# - Citizen Soldiers.
p. 7. "The success of the French armies...was closely

connected with the transformation of the soclety that lay
behind them, with the emergence of the idea of a French
Nation."
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- The armles of Napoleon were closer to citizen
armles than the largely mercenary or lmpressed forces used
by the other European powers of the 18th and 19th centuries.
Those French soldiers who were volunteers were actually
fightinog for an idea and a principle, a factor which wove
into the fabric of the French army indomitable strength. s
ours an army of soldiers of such strong belief in the
principles of our nation? How well does our recruiting
strategy ensure that soldiers of such high ideals and
principles enlist? How can a draft system ensure that such
soldiers are drafted? Or do we even need to care about the
principles of our soldiers so long as they are smart, fit,
and can do their jobs?

* - Culminating Polnt.

p. 55. "...(the) assallant, whose supply problems grew
greater, his forces weaker and the environment more hostile
the further he advanced. Eventually the balance of
advantage would tip, when the attacker had touched his
lowest polnt of weakness and the defender had amassed hlis
optimum strength. This moment Clausewitz described as the
“culminationg point’ when the flashling sword of vengeance
should be drawn and the counterattack unieashed. The skill
of the strategist lay in discerning when the right moment
had come."

- How can a leader determine when the foe has
reached his culmlinating polnt? What tactlcs can you use at
your Jlevel to accelerate the arrival of this decisive point?
Or does this concept even exist at your level?

# - Education (mjlitary).

p. 30. "One could only learn how to conduct war...by
learning, and learning from, what had already been done; by
studying war not In the abstract but in the reality."

~ The premise behind most professonal reading
programs and, in turn, the importance of this guide rest on
this belief. The best way to learn about war Is to
experience it. In the absence of that opportunlity, reading
of fiction drawn from mllitary experiences and study of
military history and the biographies of military leaders are
critical to understanding the profession of arms and the
conduct of war. How do you relate this to your
subordinates? Is it important for officers and NCO's to
combine thelr efforts and learn together, sharing
perspectlives? How would you sStructure such study In your
unjt?
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* - Friction.

pp. 25-26. "If war was the realm of uncertalnty and
chance, even more was it the realm of suffering, confusion,
exhaustion and fear. All these factors combined to create
the element that Clausewitz termed “frictiun’; ine
environment ln which all milltary action took place...It was
this friction...that ‘distingulshes real war from war on
paper’, and an understandlng of iIts Ilmportance had to be the
gstarting point for any theorist.”

- Veterans of battles and flrefights recount |In
assorted fashion the chaos and confusion of the experience,
statling the effect In dlfferent terms, but all describlng
the friction of war. Reallstlic training exercises create
this phenomenon as well. Recount the most significant
experlence you have had with the negative effects of
friction. How did you deal with it to accomplish your
mission? How can a leader prepare to overcome friction?
How can a leader impose the negative effects of friction on
the enemy?

* - ]Jnsurgency.

p. 57. “...(guerrilla warfare) could be reallstically
conslidered only “within the framework of a war conducted by
the regular army, and coordinated In one all-encompassing
plan.’"

- How did the unconventional tactics of the Viet
Cong fit into the overall plan of North Vietnam In the
Vietnam war? Was their employment consistent with this
statement? Are there cases in history where unconventional
tactics alone succeeded, or do conflicts which begin as
guerrilla wars always culminate in conventional battlies, as
suggested by Mao?

*» - Mapeuver.

p. 16. "Mlilitary maneuver (is) polintless unless it (is)
designed to culminate In battle; and battle (is) pointless
unless it (is) designed to serve the ultimate purpose of the
war."

- Does this mean gl] milltary maneuver? What about
that maneuver associated with deception operations or that
maneuver required to demonstrate a show of force, as in the
early stages of Operation Desert Shield?

* - Mass.
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p. 40. "...”the best gstrategy iIs always to be very
gstrong; first In general, and then at the decisive poilnt.” "

p. 41. "...’the forces avallable must be deployed with
such skill that even In the absence of an absolute

superiority, a relative superiority ls attained at the
decisive point.”"

- It Is important to realize that a leader’s

presence and exertion of his/her moral will at the decisive
point is also critical to success. How can a leader
determine where this declsive polnt will be so he/she does

not miss that critical time and place? (related topic in
other pleces under Leaders [couragel)

* - Mora] Forces.

p. 26. "...’war is a trial of moral and physlcal forces
by means of the latter.’"

- Among these moral forces are the military virtues
and gpirit of the army and the jintuition and determination
of the army’s leaders. It Is argued that moral factors are
the ultimate determinants of war and that the synchronized
chemistry of these factors is critical for success. Do you
agree? Can a superior leader overcome the dlsadvantages of
a spiritiess army? Can a sgspirited army win despite a leader
of little moral strength? How do you nurture a unit to
create the spirit described here? Can a leader traln to
become determined or intuitive, or are these precious
natural attributes?

* - Reglqnation.

p. 9. '...in the spring of 1812 the King whose unliform
(Clausewitz) wore and whose claims on his loyalty he had
never questioned concluded an alliance with the French enemy
Clausewitz so detested. 1t was too much. In company with
gsome thirty other offlcers Clausewltz resigned hils
commigsion..."

- Resignation has long been held as the ultimate
form of protest by a professional military officer, the
ultimate moral statement. Recent cases of such resignations
incliude those by offlcers during the Vietnam war in protest
over the strategy and conduct of the war. It is important
to note that it Is resignation, not retirement, which offers
the most dramatlc moral effect. When is an officer
Justified in resigning? Give an example ot a justifiable
case in today’s context. Can an officer disobey a direct
order and still stay In the service in good conscience?
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Does it serve a better purpose to resign or to stay In and
try to make the situation better, more closely akin to the
percelved "right way to do things"?

* - Strateqgy.

p. 54. "...although (the defense’s) object (is)
negative, it (is) a gtronger form of war than the attack...a
defense (is)...an active shield, one ‘made up of
well-directed blows.’"

- Clausewltz hereby argues his bellef In the
defense being the stronger form of war. It Is a defense
characterlzed by what we know today as spolllng attacks,
counterreconnaissance and deceptlon operatlons, and the use
of all other combat multipllers avallable. But the bottom
line In most cases remalns that destructlon of the enemy’s
force precedes victory. Do you agree? Does your unit
*prefer" defense to the attack, or vice versa? In which are
you the most comfortable or competent?

*» - Tralning.

pp. 31-32. "...the further one descended the hlerarchy
of command, the more limited the range of factors became and
the less scope there was for the intrusion of the
contingent, the unpredictable; untll at the level of minor
tactics it really did become possible to prescribe specific
routines to deal with gpecific gsituations, to produce
manuals and drills which, 1f scrupulously folowed by
obedient and unimaginative subordinates, had a very high
probability of success."

- Teams and squads and platoons practice drills
continually to prepare them for executlon of the most 1lkely
courses of action in various situations. Are these drills
similar to Clausewitz’ thinking here? Do these drills
destroy or suppress the initiative of junior leaders (as we
often claim happens under similar circumstances to Soviet
leaders)>? Or, 1f they do, Is the rellability of predicted
actlon In a time of crisis so comforting to a senior leader
as to outweligh the loss of Inltiatlve at the lowest echelons
(as the Soviets argue is a stength of their system)?

* - War.

p. 34. "...’war (1s) nothing but the contlnuation of
policy with other means’..."
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p. 36. "Tactlics was concerned wlth engagements, thelr
plannlng and executlon; strategy was the coordlnation of
these engagements to attain the object of the war."

p. 37. "The most splendid of victorlies was thus nothing
In itself unless [t was also the means to the attainment of
a political end; whether that end was the total destructilon
of the enemy state or the laying down of whatever peace
terms pollcy might require."

p. 49. "The object in war is to impose your will on the
enemy..."

- These excerpts describe Clausewitz’ view of the
battlefield, from tactics through operational art to
strategy and the ultimate political aim of the war. A
warrior may not have to be a politician, but a warrior
should understand that the war Is ailmed at a politi-al goal
of the nation. And it [s imperative that both the statesman
and the soldier understand that the war should be waged to
achjeve a popularly supported set of national objectives
which can be achieved by no other economic or diplomatic
means. How does this polltical relatlonship affect you In
the execution of your wartime tasks? How about in the areas
of rules of engagement, host nation support, or civil-
military operations? How do these factors and your dealings
in these areas affect the political nature of the conflict?
How does the nature of the conflict (low, medium, or high
Intenslity> affect the nature of the concern about these
factors?

Numerical order ¢of pages with topics:

7 - Citizen Soldiers. 9 - Resignation.

16 - Maneuver. 25 - Friction.

26 - Moral Forces. 30 - Education (military).
31 - Training. 34,36,37 - War.

39 - Center of Gravity. 40,41 - Mass.

49 - War. 54 - Strategy.

S5 - Culminating Point. 57 - Insurgency.
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DARKNESS AT NOON. Koestler, Arthur. New York, New York:
Bantam Books, Inc., 1966 (first printed by The Macmillan
Company, 1941).

Our future wars will place soldiers In conflict with
totalitarian regimes, regimes reknown for psychological and
physical torture of prisoners. The soldiers taken prisoner
in those conflicts with those regimes must understand the
tcial which they will face in captivity. Darkness at Noon
portrays the experiences of one prisoner under the thumb of
totalitarian captors. It depicts not only the aspects of
Interrogations, but also discusses the characteristics of a
totalitarian regime and why perhaps prisoners are treated
the way they are. Given the recent experiences of our
prisoners in Iraq, in Vietnam, and in Korea after the USS
Pueblo affair, the reader would do well to read this book
carefully, heed its counsel, and pay special attention
during unit survival, escape, resistance, and evasion
training and ccde of conduct discussions.

Note: Assisgstance in the formulation of this piece was
provided by Captain Wendell R. (Ray’ Alcorn, United States
Navy, who, after being shot down over North Vietnam in an
A-4 aircraft, spent seven years as a prisoner of war.

Considerations: There are five important themes outlined
below to which the reader should be attentive in the study
of this book. These themes are related to the prisoner of
war situation; they are common to almost any political
prisoner experience; and they could serve as important
departure points for discussion of the prisoner condition to
which all military personnel are vulnerable In a time of
hostility. This piece cltes no particular excerpts from the
book as discussion points, but instead emphasizes that the
reader’s appreciation of the general incidents in the book
in relation to the major themes identified below should
stimulate the professional learning experience and dis-
cussion desired. And, as is the case with all pieces in
this guide, the comments here are not to be considered
sacred; disagreement with any is encouraged as a catalyst
for discussion.

- Personal code and standards. God, country, family,
and fellows are most often mentioned as the sources of
strength for prisoners. Some argue that institutions (God,
country) provide the most consistent, stable foundation
because of the assurance that they will also serve as
anchors during the rehabjlitation period after release;
psychological trauma has been experienced by those prisoners
whose "hope" and "foundation" during captivity was not there
for them upon release (for example, those whose wife was
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their primary foundatlion and she was "gone"). Regardless of
the choice of which entity will be the source of strength,
that choice should be designed to help the prisoner maintain
a positive outlook, a sense of humor, and a firm belief that
it is a worthwhile endeavor to prevail over all hardships in
the prison experlence.

+ God. The adage that "there are no atheists in
the foxhole" could be extended to " there are no atheists In
a POW camp, either." The oldest and most reliable source of
strength, religious faith is most often credited as being a
factor responsible for the survival of prisoners.

+ Country. The Uniformed Services Code of Conduct,
revised after the return of the Vietnam POW’'s, serves as a
reliable and widely recognized guide to honorable service as
a prisoner of war.

+ Family. As mentloned earller, choice of famlly
as the mental anchor ls characterlzed by the risk that
death of or desertlon by loved ones may severely complicate
the rehabiltitation process; but significant success is still
recorded In the family’s value ags a survival cornerstone.

+ Fellows. Falth In fellow POW's 13 certainly a
regquirement while In captivity. This faith should endure =0
long as actlons by particular POW’s contrary to the welfare
of the prisoner population do not cause reason to withdraw
it.

~ Personal habits.
+ Mental exercige. The most critical of the

personal habits, mental exercise helps fight off the
"prisoner syndrome" of self-pity and drive off the harsh
reality of the prison environment.

+ Physical exercise. Caloric intake determines the
level of physical exertion possible, but a regular exercise
regimen of some level is required to maintain the physical
strength and health required to maintain a healthy body and
endure interrogation sessions. Exercise also contributes to
sounder and more effective sleep, a conditioner of the body
and another real means by which to escape the prison
reality.

+ Sanjtation. In the most primitive situatlons
where sanltary condltions and the gquallity of medical
attentlion are poor and the indlividual’s immunity is low,
even the slightest scratch can Induce a tatal Infection;
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consequently, the prisoners must exerclise great care to
protect themselves.

- Relatlonship with Interrogators.

+ Attitude. Because the interrogator 1s the most
direct adversary, the best attitude when in contact with
him/her is one of strict businesgsslike formality. Establish-
ing rapport should not be attempted, and the prisoner should
attempt to recognize and thwart the Interrogatlion approaches
the interrogator adopts.

+ Cover.

* Since prisoners captured In groups of more
than one are vulnerable to having interrogators "play one
off the other," it should be pollicy in units entering
hostilities (especially special operations forces and
aviators operating deep behind enemy lines and thereby more
vulnerable to capture) to establish benign cover stories for
the unlt a= a part of operatlions orders; the storles will
enable prisoners to conslistently thwart interrogators’
attempts to galn timely Information immedliately after
capture.

# Cover storles should also be used to protect
prisoner "operatlions" (such as the collectlon of materials
to construct special purpose (tems, such as a radio).

- Relationship with gquards. As opposed to the formal
attitude recommended with interrcgators, rapport should be

established with the guards. These guards may be "less than
elite" soldiers and vulnerable to offers or favors.

- Communlcation. This Is the key to the organization of
the prisoner population and to the chain of command for
leadership of the prisoners. It is most difficult with
isolated indlividuals, but is even more critical in their
case to help ensure thelr sanlty and survival.

+ Bepnefjts. Once identified, the senior prisoner
uses the communlication network to:

# Establish standards.
* Plan courses of aclion.

# Offer encouragement to maintaln good morale.
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¥ Mentally prepare prisoners for lnterro-
gation, especially by communicating enemy interrogation
strategies.

* Establish cover stories.

* Maintain contact with all priscners to aid
eventual friendly debrief of the prison population (in case
not all known prlsoners are released).

- Tap code. First mentloned on page 19, this
gystem is the most common form of internal prison communi-
catjon. It is designed 2~ l..dlcated below:

1 2 3 4 S

1 A B C D E

2 F G H i J (K>

3 L M N 0 P

4 Q R S T 0]

) v W X Y Z

Reading down and then to the right, two taps
followed by three taps is the letter "H." In this
structure, the "optional letter" is “K." In Darkness at

Noon, the "optional letter" is "Q@."
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THE DEFENC® OF DUFFER’S DRIFT. Swinton, E.D. Wayne, New
Jersey: Avery Publishing Group, Inc., 1986,

The Defence of Duffer’s Drift is a classic study in
sma | unit leadership and application of tactics. Set in
the Boer War at the turn of the century, the story tells of
Licatenant Backsight Forethought ("BF") facing a problem
familiar to us all: accomplishk the mission with 1imited
resour~es. Through a series of dreams, BF eindures failure
after failure, but magically accrues knowledge and
experience. It is that knowledge and experience, applied
wise!y, whlch earns eventuai success. It is a simple tale,
but one of tremendous wor h to sola.ers of 2ll]l ages. 22
lessons .re highllghted: most are related %“o unit tactics.
Addressed lierein w:ll be lessons and discussion polnts
separate from wtnese.

# - Deception.

pp. 12-13. The interchange between BF ard the Boer farm
family is a clear example that deception plans do not have
to be complex and far-reaching to work. They only have to
appeal to the preferences of the intended audience. It is
true that BF’s gullibllity is profound, but, without prudent
caution, we can find ourselves [n gimllarly comforting, yet
hazardous predicaments.

¥ - Duty.

p. 58. "True, we were not captured, and had very few
losses, and had severely mauled the eneny, but they had
crossed the drift...I had faliled in my duty.*

- This is the classic case of winning the battile,
but losing the war. Leaders must bec-me talented in
achieving results and not be diverted by excursions in the
process. The hours spent painting the vehicles matter
little when the alert is sounded and they do not start. The
hours spent engaging stat.onary targets mean little when all
the enemy vehicles firing at you are moving. How well does
your unit prioritize meaningful tasks and duties? 1Is the
M:asion Essential Task List used to prioriti-e unit efforts
and duties or is it completed just because higher
hecdquarters requires it?

# - bducetion (mi! tary).

p. 10. *Now, if they had given me a job like fighting
the battle of Waterloo, or Sedan, or Bull Run, 1 knew all
about that, as I had crammed it up and been examined In it
too. 1 aiso knew how to take up a position for a division,
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or even an army corps, but the stupid little subaltern’s
game of the defence of a drift with a small detachment was,
curliously enough, most perplexing."”

- Here is a case of an officer ill-trained to
handle what would appear to be a most logical task for an
officer of his grade and position. But he felt better
prepared to accomplish the tasks of officers in grades much
higher than his. He had memorized classic battles, not
learned "how to think" in a new situation - how to
prioritize the important problems assaulting him in the
field and then solve them. Were you prepared to handle the
duties and tasks assligned to you at your flrst duty station?
If not, what did you do about it? If the military school
system has some weaknesses, it is our obligation "in the
field" to critique their effort and help make }t better.

p. 12. "The north, then, being my front, the east and
west were my flanks, where there mmight possibly be enemles,
and the south was my rear, where naturally there were none.*

- The officer here was so lndoctrinated on llnear
warfare that he saw no other interpretation of the situation
as applicable. How successful were our conventional tactics
in Vietnam? What tactics will be used on our next
battlefield?

* - Feedback.

p. 45. "This “ere trench should have been wiggled about
a bit..."

- A wige leader listens to the ideas of
subordinates. No leader holds a monopoly on good ideas or
the right solutions. The besgt plan or idea may exist in the
mind of a subordinate. What means do you employ to ensure
honest feedback from subordinates? How are your
subordinates encouraged to submit ideas to improve the unit?
How well do your NCO’s contribute ideas and solutions?

*» - Misslon (versus CYA>.

p. 29. “No one could tell whether some ’‘brass hat’
might not come round and [nspect us next day, so It was as
well to be prepared for anything."

- Is it more important to dig the trench in a
stralght line to satisfy the "book" or meet your perception
of a senlor officer’s whim or to dlg It to fit the terrain
to properly protect the soldiers? It is well to alm to
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satlisfy senlor offlcers, but It Is a higher good to satlsty
the requirements of the sltuation as your Jjudament sees |t.

* - Prlsopers.

pp. 28-29. '"Detalnees" are used here to dlg the
trenches for BF’s men. Would today’s laws of iand warfare
permit the use of prisoners and/or detainees in the
constructlion of military emplacements? Rules of engagement
apply equally to mlllitary personnel and civillans.

Numerical order of pages with topics:

10 - Education (military). 12 - Deception.
12 - Education (military). 28 - Prisoners.
29 - Mission (versus CYA). 45 - Feedback.
S8 - Duty.
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EUROPEAN DIPLOMATIC HISTORY (1789-1815); France Against
Eurupe. Ross, Steven T. ialabar, Florida: Robert E.
Krieger Publishing Company, Inc., 1969.

Dr. Ross describes the attempt by France, or more
properly, Napoleon, to establish continental hegemony in
Europe in the early nineteenth century. In that the French
effort was consistent with earlier efforts by most every
major European nation, this reading is valuable because |t
places the European crucible into focus. It is in this
cruclible that the United States is tested in the next
century in two world wars. In that the British are seen to
use seapower to help thwart French aims, this reading is
valuable because it imparts the vislon held by Britain that
she must maintain mastery of the seas to survive, first,

and, second, impose her will on others; the United States
will later benefit from Britain’s seapower in crushing
another European zealot. In that Napoleon’s fallure in

Russia is seen to result as much from geographical immensity
as from the Russian will, this reading is valuable because
those same factors will help Russia, an ally of the United
States, battle Germany in World War II. In that a lasting
peace could not be achieved by selfish European powers more
concerned with thelr private alms than the welfare of the
continent, this reading is valuable because these same
factors will doom Europe to a mere truce, rather than a
lasting peace, after World War I. And in that Napoleon’s
tactics are depicted as one major reason for his success,
this reading is valuable because it gives the reader insight
into why these tactics predominated nineteenth century
warfare and were a dominant factor in forming the character
of American Civi)l War battlefields. So read this book with
eyes wide open - these are just a few sxamples of what can
be gleaned from its pages.

(NOTE: Books in this guide which also cover the events of
this period include Rifleman Dodd [(Forester], The Face of
Battle [Keeganl), and The Mask of Command (Keeganl.)

¥ - What were the characteristjcs of pre-Napoleonic French
forces (and most other European forces, for that matter)”?
Address these items:

- Length of service for soldiers.

- Officers (source of commission, character,
aspirations).

- Enlisted soldiers (source of enlistment, character,
aspirations).
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- Discipline (how imposed, morale, desertion rate).

- Tactics (formations, nature of battlefield, casualty
rates).

- Slze of the army and avallablllty of reserves,

- Weapons characteristics (volume of flre, effectlive
ranges, woundling/kllling effects).

government and jts military? Address these jtems:

- Manpower mobilization (service by men, women,
children, and the elderly).

- Economic mobilization (economic control, war
production).

- Officer corps (character of the generals and lower
grade officers).

Military tactlics and organization (assault columns,

light infantry, artillery integration, battaiion-sized
units, morale).

~ Address these options and why they were not chosen:

+ Attacks against Brlitish interests In the
Americas.

+ Attacks in support of Irish revolutionarijes.
~ Why was the Indjian option chosen and what impact did
Nelson’s victory at the Battle of Abouklr have on its

execution?

- What was the aftermath of thlis aborted French
strategy, in regards to the following items?

+ French prestige and influence in Europe and
elsewhere.

+ Status of British rule in Indla.

+ Impact of Napoleon In the Middle East.
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* - How dld Napoleogn gecure his nhold on the French nation
after selzina control in 1799? Address these topics:

- Fortuitous timing in relation to French battlefield
fortunes.

- Diplomacy (relations with enemies; overtures of
peace).

- Politics (dispostion of rivals).

- Military (nature of campaignhs undertaken).

# - What were the fundamental elements behind the French
succesges of 1793-18017 Address these items:

- "Total war" concept (entire population motivated in
support; economy welded to war».

- Napoleon’s singleminded leadership after 1799.

- Democratic nature of the army and its revolutlonary
zeal.

- Imaginative logistics.

- Aggressive operational doctrine (frequent attacks;
flexibility; exploltation of decisgive victories).

- Lack of unlty of purpose among her enemles.

- Young, tactically proficient generals and their use of
tactical organizations.

- Exploitation of the revolutionary spirit in the lands
opposed to them.

* - What drove Napoleon to adopt economic warfare against
Engliand in 1803 and what were the characteristics and
strategy of the Continepntal System?
- Consider alternatives to economic warfare such as:
+ Invasion of England.
+ Naval warfare against England.

+ Negotiations with England.

+ Attack on or selzure of Engllish colionles.
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+ Advantages provided Russia by the resplite In
combat.

+ Effects of deteriorating situation In Spain on
French morale in Paris.

+ Relative need for Napoleon to secure victory.
- Continue on to attack St. Petersburg. Consider:

+ Would Russian nobility and Alexander also have
left there as they had Moscow?

+ Would Napoleon have made [t that far?
* - t £ 1 lack
imij ("] wou W t woul e
a _dead end.") and ecause of that defect efeated himself.
Consider:
- The results of the Italian campaign:
+ France saddled with Italy.

+ Falled to galin the Rhineland.

+ Galned 1ilttle more than a truce because of
Austria‘’s thirst for revenge.

- The failure to capitulate to the allies after the
Battle of Lelpzig (Battle of Nations).

- The drive on Moscow wlthout a real plan.

- Unacceptance of the inevitable in 1813 (refusal of
Metternich’s settlement) and 1815 (Waterloo).

- Underestimation of enemies (British, Spanish,
Russians).

- Victim of his own legend (belief of Invinclbility).

- Failure to recognize that enemies were changling
tactics on the battlefield in reaction to his revolutionary
tactics.

- Fallure to recognize the need to recruit allies.

- Failure to "bring up" generals and statesmen capable
of helping him and eventually replacing him.
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- Assess these agpects of the Continental System:
+ Participating members.
+ Goals and objectlves.
+ Measures (confiscation, trade restrictions).

+ Overall effect on both England and the
participants.

* - What were the reasons for Napoleon’s fallure ln Rugssla
in 18127 Consider these ltems:

- Nature and sufficiency of assistance provided to the
U.S. in Its War of 1812 with Britain (could more aid to the
Unlted States have diverted English attention from Spaln and
elimlnated the two-front war?>.

- The impact of a two-front war in Spain and Russia (the
best French troops remained deployed in Spain).

- Motivation and quality of and control over foreign
troops in Napoleon’s army.

- Size of the army (the impact of Napoleon’s training
(or lack of training, o/ his subordinate generals).

- The use of political warfare in Russia to win support
of a populace largely discontent with its lot.

- Napcoleon’s assessment of the fighting quallty of the
Russian army and the will of Alexander.

- Napoleon’s assessment of the lmpact of great distances
on the French logistics system.

- Contlngency plans [In case of fallure (especially
important with the failure in the objective to defeat the
Russian army along the border).

- Definition of the political objectives of the
campaign.

* - Agsegs the two most commonly araued alterpnatlves to
retreat from Russja that Napoleon might have adopted in
1812.

- Winter in Smolensk. Consider:
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* - What contributed to the success of the Fifth (and final>
Coalition? Consider these items:

- Number of powers present in relation to the number of
countries who chose neutrality.

- Defined, non-conflicting objectijves.
- Unlty of members.

- Resilience of members to initial setbacks at the hands
of the French.

* - What were the giqgnificant elements of Britaln’s success
between 1793 and 18157 Conslder these toplcs:

- Industrialization and forelgn trade (especially In
regards to the effects of the continental system).

~ Insular geographic location.
- Welllngton’s campalgn ln Spaln.
~ Political and social flexibility.

- Example of resilience to the rest of Europe
(consistent member of the anti-French coalitions).

- Sophlsticated flnanclal system.

- British navy (seamanship, gunnery, professionalism and
zest of commanders, loglstics support, use of convoys to
protect shipping).

* - What impact did the role of seapower, specifically
ritain‘’g dominanc have jn Napoleon’s defeat? Consider
these items:

- Destruction of the French overseas empire.

- Isolation of France from overseas trade.

- Forcing France into the doomed Continental System.

- Destruction of the French fleet.

- Allowance of Britlsh strategic mobility.
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THE FACE OF BATTLE. Keegan, John. London, England: Penquin
Books, 1978 (first published in the United States by The
Viking Press, New York, 1976).

As John Keegan puts it, this Insightful work is an
"attempt to catch a glimpse of the face of battle...to
demonstrate, as exactly as possible, what warfare...was (and
is) like, and to suggest how and why the men who have had
(and do have) to face weapons control their fears, staunch
their wounds, go to thelr deaths" ( p. 77). He chooses as
his laboratory for this study battlefields of a simitlar
geographic zone (Agincourt, 1415; Waterloo, 1815; The Somme,

1916 - all in northwestern Europe) and as subjects
combatants of similar ethnic backgrounds (white Europeans)
and value systems (Western Christianity). The book opens

with pertinent and interesting discussions of the value of
military history to any offlcer corps, of what makes good
(and bad) history writing, and of how the writing of
military history has evolved. It concludes with a thought-
provokling discussion of the future of battle. In between
are masterfully created the deafening sounds and confusion
of man and beast in iife and death struggle; the relentless
pace of battle and Its effect on soldier and leader; the
awesome collision of the chemistry of weapons, the geometry
of formations, and the geography of the battlefield; and the
Juxtaposition of the omnipresent moral forces and physical
circumstances which combline to determine the outcome of any
and every battle. This book is an unsurpassed primer for
any warrlor.

Consjderations: Beyond the gpeciflc excerpts and dlscusslion
points highlighted in this piece, there are common threads
woven through this book to which the reader should pay
particular attention. These themes, outlined below, are

common to each battle and will probably be common to any
future battlefield. Because of this universality, readers
will flnd them of Importance and value for discusslion.

+ The evolution of battle (the personal relationship
between opposing combatants; the size of the battlefield;
the length of the battlie; the physical danger to the
individual soldier at any one place on the battlefleld; the
individual skills of combatants; the function and duties of
offlcers; the relative cruelty of weapons).

+ The means of communication on the battlefield and the
exercise of the personal factor of command by leaders (the
commander’s ability to see through the fog of war on the
battiefield and affect the battle’s ocutcome).




THE FACE OF BATTLE 45

+ The impact of comradeship and loyalty to the cause, to
leaders, and to fellow scldiers.

+ The physical, mental, and spiritual condition of the
soldiers (the positive effect of rest, nourishment, comfort,
and spiritual foundation and the negative effect of
exhaustion, hunger, cold, heat, panic, alcohol, and moral
turpitude).

+ The effects of fire (artillery and small arms,
egpecially machineguns).

+ The nature of battle between types of combatants.

+ The effects of technology (i.e., the machine gun and
barbed wire at The Somme).

+ The fate of the wounded.
* - Comradeship.

p. 51. "...ordinary soldiers do not think of
themselves, In life-and-death situatlions, as subordlinate
members of whatever formal military organizatlion it is to
which authority has assigned them, but as equals within a
very tiny group - perhaps no more than six or sSeven
men....it will not be because of...leadership that the group
members will begin to fight and continue to fight. It will
be, on the one hand, for personal survival, which
individuals will recognize to be bound up with group
survival, and, on the other, for fear of incurring by
cowardly conduct the group’s contempt."®

pp. 71-72. "’‘When a soldier is...known to the men who
are around him, he...has reason to fear losing the one thing
he is likely to value more highly than life - his reputation
as a man among other men.”’"

p. 186. "But even when a square was under fire, and men
falling fast, those untouched seem to have drawn strength to
stand from the proximity of their comrades..."

- Comradeship and military service are inseparable
entities; consequently, expressions of comradeship as those
in these excerpts are common in literature and are found in
many of the books in this guide. That prevalence is
demonstrated by the number of listings for “Comradeship" in
the guide’s Index of Topics. The observatlons and
discussion points below are used for all of them.

Comradeship ls a sense of brotherhood, unlity, and
cohesion among soldiers of a unit. It |Is sought by almost
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every unit, but comradeship cannot be decreed or listed as a
training objective on the unit training schedule. It is

largely developed after the soldlers share experliences
together (the tougher the experience, the deeper the sense
of comradeship) and develop a respect for each other’s
professional performance. Friendship, on the other hand, is
an amicable relationshlip developed among acquaintances who
are fond of each other and enjoy each other’s company. Is
comradeship or friendship more important in a unit? What
comes first in a relationship among solidiers, friendship or
comradeship? Were you first a comrade with your best friend
or best friends from the start? How do athletics and civic
action projects fit into the development of comradeship in a
unit? Why is it necessary for leaders to feel comradeship
with their subordinates (and vice versa)? Or is it
necessary? Are there "discipline problems" in your unit
that may be expressions of comradeshlp that need to be
better channeled?

* - Death.

p. 330. "Mlght the modern conscript not well think, at
first acquaintance with the weapons the gstate foists on him,
that its humanitarian code is evidence elther of a
nauseat iong hypocrisy or of a psychotic inablility to connect
actions with their results?"

- Thls question reveals a dllemma probably more
prevalent than ls commonly anticipated. How did you react
on that first day of training when witnessing the effects of
the M16 round bursting the water cannister or the claymore
mine or "beehlve" round obliterating sand bags? If some
uneasiness arose, then is it possible that some of your
subordinates have had or do have some difficulty accepting
that "reality of combat on the modern battlefielid"? 1Is it a
topic you need to prepare yourself to address with a
troubled soldler? Or is it a toplic no "real soldier" is
concerned with because a "real soldier" casts all
psychological reflection aside and routinely goes about the
business of "neutralizing the opposition"?

¥ - Discipline.

p. 175. "Insgslde every army is a crowd struggling to get
out, and the strongest fear with which every commander lives
- stronger than his fear of defeat or even of mutiny - is

that of his army reverting to a crowd through some error of
his making. For a crowd is the antithesis of an army, a
human assembly animated not by discipliine but by mood, by
the play of inconstant and potentially infectious emotion
which, if it spreads, is fatal to an army’s subordination."
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- Some argue that thls excerpt reflects the

ultimate challenge of leadership: by force of will, personal
example, and hard, realistic training to instill discipline
in soldiers of a unit so that they will respond to orders

and accomplish the assigned mission in the cruelest
battlefield conditions. What other challenge to leadership
ls so paramount as the inculcation of discipline? How would
you rate the discipline of your unit? Ready, willlng, and
fit to fight?

p. 70. "...soldlers die in largest numbers when they
run, because it is when they turn their backs to the enemy
that they are least able to defend themselves. It is thelr
rational acceptance of the dangers of running that makes
civilized soldiers so formidable, (DuPlicq) says, that and
the digcipline which has them in its bonds. And by
discipline he does not mean the operation of an abstract
principle but the example and sanctions exercised by the
officers of an organized force. Men fight, he says in
short, from fear: fear of the consequences first of not
flghtlng ¢ i1.e., punlshment), then of not fighting well
(l.e., slaughter>."

- So from DuPicqg |Is drawn the conclusion that
discipline partly overcomes the attraction of flight and
drives the fighting spirit of a unit; that it Is the leaders
of the unit who instill that discipline; and that the
failure to instill that discipline invites destruction on
the aggressor as well as on the victim (pp. 150-151. "(With
the French retreating in disarray before them, the British
Scots Greys Brigadel...carried away by success and
inexperience, rode right across the valley separating the
two armies...”’Every officer within hearing exerted
themselves to the utmost to reform the men; but the
helplessness of the [French] offered too great a temptation
to the [British] Dragoons, and our efforts were abortive.

It was evident that (the French)] reserves of Cavalry would
soon take advantage of our disorder...({The French
counterattacked and] it was In this part of the transaction
that almost the whole of the loss of the [Scots Greys]
Brigade took place.’"). But from S.L.A. Marshall is drawn
the conciusion that it is more comradeship and peer pressure
that provide the sort of discipline that overcomes fear and
provides the fighting spirit (p. 71. “.,..an army should
foster the closest acquaintance among its soldiers... it
should seek to create groups of friends, centred if possible
on someone ldentified as a patural fighter, since it Is
thelr mutual acauaintanceshlp which will ensure no one
flinches or shirks."). Which vlew do you favor? Or does |t
take both leader-inculcated disclipline and also the bonds of
comradeship to overcome fear in battle? How does your unit
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"stand" In regards to these critical criteria? 1[f there are
shortcomings, how would you address them?

p. 282. "...’(The stragglers) are damned If they are
going to stay (to fight)...A young sprinting subaltern heads
them off. They push by him. He draws his revolver...They
take no notlce. He fires. Down drops a British soldier at
his feet. The effect is instantaneous. They turn back (to
the fight> ..."

- Compare thls Incldent with "fragging," the
elimination of incompetrnt leaders in Vietnam by thelr
subordinates (see "fraggling" in Webb and West). Under what
conditlons Is such flelcd discipline warranted? Would you
shoot a subordinate under these circumstances? If so, do
your subordinates know this? Or do they i.iecd to know it?
Why might this sort of discipline be "justified" while
General Patton was "unjustlifled" for "merely" striklng a
soldier in World War I1?

p. 26. "For modern naval warfare 1s...one in which the
common sailor cannot, as the common soldier can, by running
away or sgitting tight, easily confound hls commander’s
wishes."

- This interesting observation can be said another
way: the ground commeacder’s leadership challenge is more
daunting because when an air force bomber pilot dives into
action or the naval ship cantain orders right full rudder,
their crews have no alternative but to follow. This
cnallenge drives the ground forces to develop a lasting
discipline among subordinates. Since there are so many
other complicating factors in battlie, factors which no
commander can accurately foresee, it is in the best interest
of commanders to ensure that subordinates are disciplined to
the conditions of the battliefield and prepared to follow
under any circumstances.

¥ - Duty.

p. 163. "...’he and I, and every Englishman on the
field must die on the spot we now occupy.’"

- Our duty as sgservicemembers |s to preserve the
peace and, |f necessary, flght our nation’s wars. In the
fulfiliment of either obligation, the time may come when we
must demonstrate the resolve reflected in this excerpt. It
means "divino onto the grenade" and "holding at all costs.”
Are you realiv nrepared to die for your country and your
comrades? Are your subordinates? Have you ever talked
about the depth of your conviction to flag and comrades with
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peers? With subordinates? If so, what dld you learn? If
not, why not?

* - Leaderg (couraqgey.

p. 114. "...the presence on the fleld of hls
own...annolnted king, visible to all and ostentatiously
risking his life In the heart of the melee, must have
greatly strengthened (the soldier’s) resolve."

p. 133. "...(Wellington) always managed to be present
where the fighting was hottest..."

p. 188. *...lt was upon the offlcers’ behaviour that
the men’s (behavior) depended."'

- The testimony of these excerpts is common since a
leader’s courage (or lack of it) Is evicent in all times of
stress. The prevalence of interest in this trait is
reflected in the number of excerpts noted in the Index of
Topics of this guide; the observations and discussion points
below ave similar in all of them.

These excerp.s show why a leader must seem visibly
courageous to subordinatec in times of stress. Courage will

affect all who witness it, and its effect will mulitiply many
times over. The physical and moral courage of a leader can
imbue In subordlinates a spirlt and a will which can be

imparted by no other means. Do you agree? How else can a
leader Imbue this spirit and will? What ls the greatest
example of physical courage in a leader you can remember and
how did it affect subordinates? How about an act of moral
courage? How often must a leader exhibit courage to
subordinates?

But beyond the mere aspect of courage, it is the Insight
of the leader to recognize where and when to be present to
demonstrate this courage, to exercise the "personal" factor

of cummand, that is critical. It is said that battles and
events are turned by a leader "being at the right place at
the right time." This is applicable equally in battles, in

training exercises, and in command inspections by higher
headquarters, for it is easy for commanders to hide and let
things run their due course in all these cases. How does a
leader determine when and where to best exert this
courageous "personal factor"? Have you set up a means of
communication in your unit to help you determine this point
in time and place where you as a leader can exert the
crucial leacership factor and create success? How much does
study ahead of the situation affect a leader’s ability to
make this key choice?

* - Leaders C(intelllgence).
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p. 33. ",..an element compounded of affection for the
soldiers he knows, a perceptlon of the hostllitles as well
as the loyalties which animate a socliety founded on
comradeship, some appreclation of the limits of leadership
and obedience, a glimpse of the far shores of courage, a
recognition of the principle of self-preservation ever
present in even the best soldier’s nature..."

- While this excerpt describes a multi-faceted
element Keegan believes every historian must infuse into his
writing, does it not also encapsulate many of the inherent
traits of the intelligent leader? What does it take in your
view for a leader to be "intelllgent"? What leaders In your
experlence have been "Intelllgent," and why would you so
characterize them?

p. 151. "...(The Brlgade Commander>) lost his llife
because of a false economy. He had left his best charger,
worth far more than the government compensation fund would
pay if it were killed, behind the lines and chosen to ride
instead an Inferlor hack. The French Lancers caught hlm
struggling to safety over heavy ground, easlly rode him
down, and speared him to death."

- This circumstance is somewhat comparable to
situations in Webb and Remarque wherein soldiers are
deprived of quality equipment so as to keep supply house
shelves well stocked and the inventories in order.
Intelligent leaders realize that "false economy" violates a
common truth of warfare: "he who hits the hardest with the
most stuff usually wins." Recognizing that there is
commonly a need for some assets to be kept In reserve, how
well does your unit "maximize" its resources?

* - ( t i ip_ W D).

p. 51. "...ordinary soldliers do not think of
themselves, in life-and-death situations, as subordinate
members of whatever formal military organization It is to
which authority has assigned them, but as equais within a
very tiny group - perhaps no more than slx or seven men.
They are not exact equals, of course, because at least one
of them will hold junior military rank and he - through
perhaps another, naturally stronger character - will be
looked to for leadership."

- The polint to be addressed from thls excerpt
concerns "informal leaders." Every small unit has a soldier
who, because of the strength of personaltiy or admirable
gocial traits, becomes a leader outside of the actual chain
of command. It is best that this "informal lecder" be
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identified by unit leaders and exploited to the unit’s
advantage. The commander’s concern should be that these
"informal leaders" are posltive motlvators and not peddlers
of the "dark side." The positive "leaders" should be
nurtured, the negative "leaders" neutrallzed or transferred.
Who are the "informal leaders" in your unit? How do they
positively or negatively influence other soldiers?

p. 265. "...the cloud of unknowing which descended on a
First World War battlefield at zero hour was accepted as one
of its hazards by contemporary generals. Since the mlddle
of the nineteenth century, the width of battlefields had
been extending so rapidly that no general could hope to be
present, as Wellington had made himself, at each successive
point of crisis; since the end of the century the range and
volume of small-arms fire had been increasing to such an
extent that no general could hope to survey, as Welllngton
had done, the line of battle from the front rank. The main
work of the general, it had been accepted, had now to be
done in his office, before the battle began...'

- The tenor of this excerpt is shared in the
critique of World War I generalship by Fuller and the
depiction of General Curzon’s actions by Forester (see
discussions under this same topic under both authors); and
it reflects a dilemma which must be solved by leaders today.
The battlefield has gotten even more complex and lethal. In
that environment, how do you as a leader determine where to
go to influence the action, to be an "active leader"? How
well will your means of communication with subordlnates
survive the chaos of the battlefleld? What have you told
your subordinates to do when they cannot communicate with
you?

» - Miljtary Service.

p. 220. "’I would rather bury you than see you in a red
coat’ were the words hls mother wrote to Wlllliam Robertson,
a ranker who became a field-marshal, on hearing of his
enlistment, and they tell us all we need to know about what
a resgspectable Victorian working-class family felt at a son
Joining the army. Almost any other sort of employment was
thought preferable..."

- Compare this excerpt with the passages from Myrer
and Heinlein which depicts that American public opinion
about military service In the interwar years was of equal
disdain. With such precedent in both our distant heritage
and our recent history, it is easy to understand how, even
today, military service is held in low regard by parts of
our population. How do you respond to the question commonly
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asked of active service members, "When are you going to get
out and make something of yourself?" Why are you in the
service and why do you plan to stay when college or high
school friends are doing "more meaningful" things in
business, science, or academia? Why is the service a more
attractive alternative to a “"regular civilian job"?

# - Safety.

p. 318. "...young men are regarded by insurance
companies as the worst class of risk, and wars put thousands
of young men In charge of powerful vehicles on unsupervised
roads fraught with hazards...during quiet weeks in the
Vietnam campaign, traffic accidents often killed more
American soldiers than did the Viet Cong."

- Though this excerpt makes accidental death appear
to be lnevitable, leaders can affect this "lnevitabllity."
How aggressively do leaders of your unit pursue safety?
Would a profile of accidents confirm the vulnerability of
the young soldier perceived here or some dlfferent
phenomenon? How can the philosophy of safety be Improved in
your unit?

*» - Doldiers in War (psyche).

p. 47. "’Battle’, for the otdlinary soldler, 1s a very
small-scale situation which will throw up its own leaders
and will be fought by its own rules - alas, often by its own
ethics."

- This excerpt and the passage on the page before
it aptly describe the "soldier In battle." It Is such a
"close" experience for each individual soldier or small
group of soldiers that often leaders have no great impact on
the course of individual events at any distance away from
themselves. This point emphasizes the critical need to
indelibly implant in soldiers in training before the battle
the skills and confidence necessary for those soldiers to
succeed in their isolated, individual wars on the
battlefield.

p. 219. "...(the British army) was a trusting army. It
believed in the reassurances proffered by the staff who, to
be fair, belleved them also. It belleved in the superiority
of its own equipment over the Germans. It beljeved in the
dedlication and fearlessness of Its battallon officers - and
was right g0 to belleve. But It belleved above all In
[tsel f."
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- This excerpt also accurately describes the
attitude and attributes of General Curzon of Forester’s The
General. Such attitudes and attributes, when taken with a
dash of reason and a glimpse at the realities of the
situation, are to be readily admired. But it was the
absolute certalinty of convictlion in these attitudes and
attributes In the face of the traglcally evolving events of
World War 1 that caused the Allied focces so much heartache
and which are the target for the satire presented in The
General.

* - Sports.

p. 194. "/(Waterloo) was won on the playlng flelds of
Eton’...(Welllngton) was proposing...that the French had
been beaten not by wiser generalship or better tactics or
superior patriotism but by the coolness and endurance, the
pursuit of excellence and of intangible objectives for their
own sake which are learnt in game-playing - that
game-playing which was already becoming the most important
actlvity of the English gentleman’s 1ife."

- This excerpt argues in favor of the benefits
gained from unit athletic activities. Most commanders
believe in the value of a solid athletic and sports program
for units. And General MacArthur’s opinion of the va ue of
the "fields of friendly strife" certainly canonized this
belief. Does your unit sports program encourage comraderie?
Does it encourage the officers to work with the soldiers and
thereby increase their bonds of trust and fellowship? Or
can a sports program really do any of these things in the
first place? 1Is it actually Just a waste of time?

* - Synchronjzation.

p. 162. "When artillery of either side found the
opportunity to ‘cooperate’ with other arms, that is, make
Its attack simultaneous with infantry or cavalry actlon
against the same enemy formation...the effect of its fire
was magniflied."

- Even In earliier tlmes, thls principal tenet of
modern battle was seen as critical to success. Especially
in times of restrained resources, synchronization of combat
multipliers and combat forces will most probably determine
the victor. How well do your leaders and staff synchronize
their assets? Is it a deliberate, orchestrated effort or
one that is given to chance? How would you improve the
process”?

* - Tactijcs.
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p. 163. "It was thelr extreme sklill In skirmlshing that
had enabled the French, in the early battles of the twenty
years’ war, to inflict heavy loss on infantry without
sending their own to close quarters. Eventually their
enemies had grasped the need to oppose skirmishers with
gskirmishers...*

- This Is an exampie of the development of tactics
in response to an opponent’s battlefield success. The
French success with skirmishers was noted by her enemies and
was eventually met with a countermeasure which foiled it.
Such evolution of the art of warfare is continuous. A
recent example witnessed in the training environment at the
National Training Center evolved from the aggressive use of
reconnaissance forces by the Opposing Force (0OPFOR) to
determine the deployments of Blue forces. In early years at
the center, this successful OPFCR reconnaissance effort led
to successful exploitation of Blue forces weaknesses and
almost routine OPFOR dominance on that battlefield. In
natural response to this dominance, Blue force units
developed today’s increasingly effectlive
counterreconnalssance doctrline, and that OPFOR advantage
decreased significantly. What other examples of this
phenomenon have you witnessed? Is there a tactical problem
which faces your unit today which has thus far defied
solution? What are you doing about [t?

* - Tralnlng.

p. 313. "Perhaps only In the British army,
traditionally a gulld of sharpshooters, and in Northern
Ireland in the nineteen-seventies embrolled in a campalign
which requires its soldiers to fire back at terrorist gunmen
without touching the bystanders whom the gunmen use as
cover, 1s markmanship still Jlauded and taught.”

- Most unit commanders In today’s U.S. Army would
certainly dispute this statement. While there are occasions
when the employment of massive flrepower is more critical
than precise accuracy, there are significant enough other
occasions where accurate fire is required to necessijitate
extensive markmanship training. How well does your unit
accomplish this training? Which is better, first-line
leaders or principal unit instructors conducting this
training? Why? How do the soldlers view the markmanship
skills of the officers? How does this view affect the
attitude of officers towards markmanship?

pp. 19-20. "Offlcer-training indeed makes use of
simulatlon technliques to a far greater extent than that for
any other profession; and the justification...is that it is
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thus only that an army can be sure - hopeful would be more
accurate - of its machinery operating smoothly under extreme
stress...For by teaching the young officer to organize his
intake of sensations...one is helping him to avert the onset
of fear or, worse, of panic and to percelve a face of battle
which, if not familiar, and certainly not friendly, need
not, in the event, prove wholly petrifyling."

- Forwarded here is the argument that leaders
should try to anticipate every contingent situation on the
battlefleld and then train scldlers, especially the leaders,
to satisfy the needs of these sgituations under the harsh,
confusing, terrifying conditions of the battiefield. That
process requires imaginative, tough-minded, and durable
leaders who believe in General Patton’s exhortation, "Sweat
more in peace arnd bleed less in war." Can you look at your
unit and confidently state that you and your soldiers are
ready to go to war? Is your unit Mission Essential Task
List (METL) realistic and used as the basis for unit and
individual training? How would you improve the training in
your unit to attain the benefits of the wisdom expressed in
this excerpt?

p. 341. "Allied military psychiatrists had learnt by
the end of the Second World War that the very first hours of
combat disable ten per cent of a fighting force. A major
intensification of the strains which broke those men (such
as that imposed by several days of “contlnuous operations’)
suggests inat it might break the majority..."

- It is commonly held that hard, tough training is
best because it Is that which best prepares soldlers for the
battlefleld. But this excerpt implies that even the
hardest, toughest training may not be sufficient to prepare
many soldlers for the intensity of modern warfare. Whether
you believe |t or not, it should at least cause you to
conslder your unit’s training regimen (especially those
non-combat unit leaders who argue, "We do not need to train
our soldiers to be as tough as Rangers."). Is it hard and
tough enough?

p. 229. "In almost no battalion among those earmarked
to attack on 1 July, therefore, had more than a quarter of
the men, of whatever rank, memories of peacetime
soldiering."

- Almost all of the excerpts on training drawn from
this and other books in this guide emphasize the absolute
need for tough, realistic training under battlefield
conditions to temper a unit for combat. The testimony of
this excerpt concerning the unpreparedness of the British
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soldiers foreshadows the disaster which befell them at the
Somme and Speaks volumes in support of the need for such
training.

* - War.

p. 163. "...infantry was (and is) the only force with
which ground could (and can’> be held (physlical occupatlon
being ten points of the law in war, and infantry the
bailiff‘s men>..."

- This argument cuts against the grain of the Air
Force and Navy, but it is still the predominant case: wars
are generally concluded by the ground gaining arm seizing
and holding territory. There may certainly be exceptions
(including the conclusion of the Pacific campaign in the
Pacific after the atomic bombs), but they are few.

p. 342. "...The suspicion grows that battle has already
abol ished ltgelf."

- Is this true? Are you in a profession for which
there is no more use or calling? 1Is the spectrum of
conflict now extinct?

* - War (crimes).
pp. 49-50. "...the army seeks to instil in its leaders

the attitudes it does because experience has taught it that
its mechanigms of command and control can only be kept
functlioning under stress if offlicers will scrupuliously obey
the rules of procedure. Those rules allot fixed values to
all Individuals and groups on the battlefield - “friend’,
‘enemy’, “prisoner’, ‘casualty’ - and [impose strict limits
upon which can be offered violence, and in what
circumstances."

- Explalned here is the military approach to
elimination of the type of "war crimes" described in
passages on the preceeding two pages of the book. But given
the frustration, exhaustion, and rage prevalent on the
battliefield, are war crimes inevitable? Are there other
ways by which you as a leader can affect this inevitability?
Are rules of engagement effective in this regard? Are there
even such things as war crimes In the first place?

p. 329. "It must be counted one of the particular
cruelties of modern warfare that, by Inducing even In the
fit and willing soldier a sense of his unimportance (by the
overwhelming impersonal nature of the modern battlefleld),
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it encouraged his treating the lives of disarmed or
demoral ized opponents as equally unimportant."

- This argues that war crimes are inevitable
because of war’s increasingly impersonal nature and the loss
of esteem by the individual combatants. How can you combat
this as a leader? Or is it better to not combat it,
preferring rather to generate among soldiers a sense that
demonstrating hostility agalnst all things on the
battlefield foreign to "our side" is the only way to
survive? Does the nature of warfare (i.e., conventional
versus counterinsurgency) make a difference in the approach
you take as a leader?

p. 283. "...reserves in the front line were firing at
prisoners whom some of his wounded were escorting from the
far slide. At hls command, they stopped, but reluctantly
...(saying> “they are only Germans.’ "

- Referring to the enemy as "slopes" or "gooks" In
other wars in other times was similar in fashion.
Depersonallzing the enemy, when a soldler iIs already
exhausted, frustrated, and filled with a thirst for revenge,
makes easler the commltment of such atoclitles. How can
leaders atffect the apparent lnevitablillty of such acts? How
can you personally prevent yourself from being caught up in
[t?

Numerical order of pages with topics:

19 - Training. 26 - Discipline.

33 - Leaders 7 intelligence)., 47 - Soldiers in War (psyche).
49 - War (crimes). 51 - Comradeshlp.

51 - Leaders (relationship with subordinates).

70,71 - Discipline. 71 - Comradeship.

114,133 - Leaders (courage). 150 - Discipline.

151 - Leaders (intelligence).162 - Synchronization.

163 - Duty. 163 - Tactics.

163 - War. 175 - Discipline.

186 - Comradeship. 188 - Leaders (courage).

194 - Sports. 219 - Soldiers in War (psyche).
220 - Military Service. 229 - Training.

265 - Leaders (relationship with subordinates).

282 - Discipline. 283 - War (crimes).

313 - Training. 318 - Safety.

329 - War (crimes). 330 - Death.

341 - Trainlng. 342 - War.
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FIELDS OF FIRE. Webb, James. New York, New York: Bantam
Books, 1979.

Having served as a platoon commander in the U.S. Marine
Corps during the Vietnam war, Webb writes of the experiences
of a Marine platoon near An Hoa in the late 1960’s. He
realistically recreates the brutal conditions of that most
controversial of America’s wars, depicting both the tragedy
and the nobility of human conflict. Cleverly using
characters from all walks of American life, Webb transmits
powerful messages concerning leadership, ethics, and the
objectives of war, particuiariy as they exlsted in Vietnam
at the small unit level. This novel Is rich in topics
worthy of discussion.

(NOTE: The other books in this guide which cover the Vietnam
period are The Village (West]l and Once an Eaale [Myrerl.)

* - Awards.

p. 152. VLT Kersey and the regimental commander submit
themselves for Silver Stars in an attack on the fire base
during which they never left a bunker.

- Soldiers quickly lose respect for leaders
involved in such shenanigans, awards lose their positive
impact, and the sgsystem also suffers a loss of effectiveness.
How effectively does the system in your unit award the
soldiers?

p. 381. "‘Tell Division I’'m...cancellling an award
recommendation I just started on the murderer.’" And Snake
thereby loses an award earned prior to his death.

- What effect should improper deeds executed after
valorous acts or meritorious achievement have on the
presentation of awards? Consider this scenarlio: soldier
earns award - award Is approved by the proper authorlity and
prepared for presentation - soldier misbehaves. Should the
soldier receive the award? Do not clutter the contemplation
of this question with a 1ot of extenuating or mitigating
factors. The discussion of the question In Its pure form
will reveal the bare-bone phllosophy regardlng the
relationship of punlshment and awards in the unit and in
your own mind.

* -~ Citjzen Soldiers.

The draft of the Vietnam era created an Army of slightly
different character than one would have hoped. While an
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equltable draft would have created In the gservices a true
cross sectlion of Amerlica, such was not the case.

p. 209. "“Johnson made a blgger draft, filled [t with
loopholes, and went after certaln groups of klids, "

p. 1. "“And who are the young men we are asklng to go
into action against such solid odds? You’ve met them. You
know. They are the best we have. But they are not
McNamara‘s sons, or Bundy‘s. I doubt they’re yours. And
they know they’re at the end of the pipeline. That no one
cares. They know.”"

When the Reserves were not unlversally activated,
another opportunity to broaden the base of participation
vanished.

pp. 209-210. "’You’d hardly know there’s a war on...It
isn‘t touching anybody except us.”"

As a result, the fightling men of Vietnam were largely
the poor, uneducated, inner city or rural youth;

p. 19. "There was a recrulting stction at the
wasteland’s edge. It fed on creatures from the rundown
roadhouses. They were vital sustenance."

p. 20. "(Snake) had always fought, and now it was right
to fight. He had never been coddled, and now it was
weakness to have been coddled...He came with no false
prides, no sensitivitlies that a drlill Instructor’s words
could damage. The trivialities of boot camp rolled off
him."

p. 154. ",..the only way to...glve (Phony) a fresh
gtart, was for him to go into the service and come out with
a clean record."’

p. 242. "’1 (Phony) never had a home in my life till 1
came out here.’"

Or those there by mistake;
- Goodrich (enllsted for the Marine Band).
- Bagger (enlisted with the entire football team).

Or those there because of values inculcated by the
rear ing process.




FIELDS OF FIRE 60

p. 25. "’Man’s noblest moment s the one spent on the
fields of fire. I(Hodges) belleve that...]l fight because we
have always fought. It doesn’t matter who.’*

p. 31. "It was a continuum, a litany. Pride. Courage.
Fear. An lnherited right to violence."

p. 33. "It was the fight that mattered, not the cause."
p. 351. "Bred to It, like a bird dog."

- How different are today’s all-volunteer force
soldiers from these? How and when does a leader adjust his
leadership style to accommodate soldiers of different
backgrounds? How do leaders successfully break down
barriers between soldiers caused by class differences?

* - unjcat ¢ jssion).

A soldier’s understanding of the mission and how he fits
into [ts successful accomplishment iIs key to his hearty
involvement In lts execution. Communicatlon of that mssion
was not always effective in Vietnam.

p. 219. "(Warner) was the only member of the platoon
who spoke consistently of national objectives, communism, or
winning a war. But even he had recently ceased such
gpeculationg: in the bush, they were irrelevant."

p. 155. "Back in the villes agaln. Somebody saild it
was an operation with a name, but [t had 1ts own name:
Dangling the Balt...Invitlng an enemy attack much as a worm
seeks to a attract a fish: mindlessly, at someone else’s
urgling, for someone else’s reason.”

p. 259. "’‘We’ll troll across the flelds |lke bait
because no one knows what else to do with us. We won‘t find
any Phu Thuan. We’ll just find trouble.’"

- How do you determine just how much the soldiers
need to know? Is it important for all soldiers to know
every aspect of how and why they are to do what you tell
them to do? What is the best form of communication used by
leaders in your unit? Is this form applicable at all
echelons, or must the form vary from echelon to echelon? Is
communication tougher or easier at higher echelons? Why?

Do you agree that the commander’s intent on operations
should be communicated to two echelons below? Why or why
not?

% - Comradeship.
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Comradeship and mllitary service are |nseparable
entlitles; consequently, expressions of comradeshlp as those
In these excerpts are common in literature and are found In
many of the books in this gqulde. That prevalence Is
demonstrated by the number of listings for "Comradeship" in
the gulde’s Index of Toplcs. The observations and
discussion points below are used for all of them.

Comradeship Is a sense of brotherhood, unity, and
cohesion which every unit should seek. But comradeship
cannot be decreed or llsted as a tralnlng objective on the
unit training schedule. [t s largely developed after the
soldiers share experiences together (the tougher the
experience, the deeper the sense of comradeship) and develop
a respect for each other’s professional performance.

pp. 295-297. "(Hodges) missed the people in the bush,
more than he had ever missed any group of people in his
life...’A person’s past was irrelevant...There was a common
goal, and a mutual enemy...I hate [t. It’s terrible. 1It’s
destructive. Nobody gives a rat’s ass whether any of us
live or die...It’s so stupid any more I can‘t belleve it...I
hate it. But I miss it.’"

Comradeshlp is reflected in the actlons of the soldlers;

p. 368. Snake dies saving Goodrich, his leadership
burden throughout.

In the common bond of language (the vernacular) of the
soidlers;

p. Bi. "Groovy. Wow. Number One. Number Ten. There
it is man. A bust for your dust. What a bummer. It don’t
mean nothing."

In the way soldiers recall shared actions by event
rather than date;

p. 236. "...’you remember that gold tooth I took out of
that gook’s head? The day Squeaky lost his eye?”"

And in the badges of recognition the soldiers adopt.

pp. 190-191. "For those brief moments they enjoyed
thelr dirtiness, the patches of gook sores that ate into
their skin, their filthy month-old clothes, even theilr
relative gauntness. These minor evidences set them off from
the rear pogues..."'
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p. 51. "(Hodges’) new boots were embarrassingly
unscuffed. His flak jacket was too bright a shade of green,
undul led by the dust of the Basin..."

p. 118. "(The Chaplain had) fresh clothes, unscuffed
boots...’Well, what the hell does he know about it?”"

- Is comradeship or friendship more important in a
unit? What comes first in a relationship among soldlers,
friendship or comradeship? Were you first a comrade with
vyour best friend or best friends from the start? How do
athletics and civic action projects fit Into the development
of comradeshin in = unit? Why is [t necessary for leaders
to feel comradeship with their subordinates (and vice
versal)? Or is it necessary? Are there "discipline
problems" in your unit that may be expressions of
comradeship that need to be better channeled?

* - Death <(randcmpess).

p. 252. "The two booby traps had shaken (Goodrich).
The victims were selected so randomly...’There’s not a
g thing you can do about it, either,” mused Goodrich.
It enforced his sense of the complete randomness of [t atl.*”

- Many veterans wll] say, "When it’s your time to
go, It’s your time to go." That may seem to be fitting in
some cases, but is it in all "random" cases? How can
training and discipline affect the apparent randomness? How
do exhaustion, hunger, and physical discomfort affect
"randomness"? Can a leader affect the mertal state of J
unit affected by "random casualties" with a strong sense of
moral values (established by either instruction or exampie)?

Notice from the Index of Topics that this "random death"
phenomenon is common to several of the bcoks in this guide;
the observations and discussion points above apply to most
of them.

* - Draft Dodgajng.

pp. 105-106. Webb gives a wonderful portraval of the
draft dodgers of the Vietnam era.

- Are there Jjustifiable grounds for dratt dodging?
Does living in a society and enjoying its benefits require
submission to its requirements, even though they may be
disagreeable (considerable the case of Anne Frank)? When |s
civil disobedience appropriate? Should the draft dodagers of
the Vietnam era have been granted amnes-y”?

¥ - Education (military?>.
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p. 133. Snake asks, "What do they teach at Amphiblous
Warfare School?"
Hodges replies, "Korea."

- Our military institutions are often accused of
studylng the wrong war. In recent vears, we have been
criticlzed for worrylng too much about the European
battliefields. What war was covered most carefully in your
last military school? Was that the proper war? For what
battle‘ield are you preparing yourself? Are the tralning
centers providing proper focus to the units training there?

* - The Enemy (gooks).

p. 57. "No effect. (The psywar) speaker continued.
‘Sounds funny,’ thought Snake. “Stupid gooks.”’"

p. 285. "’What can six people---,’ he considered Dan
(the Vietnamese soldier who woula be with them on patrol),
/---five people and a g gook - what can they do?”"

p. 314. "“’G gooks...they act like they own the
place.”"

p. 345. "‘Now, let’s count some meat, all right?’"

p. 346. "’Some days you count the meat. Some days the

meat counts you.’"

Reflected here is an interesting contrast. The VC
and NVA were capable fighters and even feared as enemies,
but the soldiers trivialized them by name ("gook") &nd
expression. AsS a leader, Is this a tendency you woula
allow? Condone? Encourage? What actions do you take to
enforce your position (with the soldiers; with outsiders
such as your seniors, peers, and the media’>?

* - Fraqgqging.

p. 80. "(Hodges) understood immediately why an
Individual would want to wound an lncompetent officer with a
grenade. ‘It’s not vindlctiveness,’” he reasoned. “It’s
gel f-preservation.’'

- The "fragging" of officers and NCO’s in lower
echelon units was common enough to be a well-known

occurrence. In fact, there were some who argued that the
“lifers" were a greater enemy than the VC. Compare thils
with a similar incident In West. Under what c¢lrcumstances

would you condone such "field discipline"? How different is
it from an NCO taking an insubordinate enlisted soldier
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behind the barrack for some "physical counselling"? Or an
officer shooting a soldier who disobeys an order in battle
and becomes a danger to the unit and to mission

accompl ishment?

% - The Front.

p. 75. "He surveyed the squalid, ramshackle city of
Jerry-rigged poncho hootches that was the perimeter.
Scavenged sticks and strands of bootlace supported makeshift
poncho homes. ‘Incredible,’” he thought. ‘That the
alr-conditloned, stewardess-patrolled fllght, that all the
starch and salutes of Da Nang, that the huge tents and
bunkers of An Hoa’s regimental rear would boll down to
thls‘lll

- Webb accurately describes the progression of
primitiveness from the "rear" to the "front" in Vietnam.

- And how, once in the "bush," contact with the
"outside world" was infrequent and the sense of abandonment
almost total.

p. 233. "Then the bird was gone, the moment of brief,
flerce communication with the Other World had passed, and
they were agaln abandoned."

p. 249. "Snake watched the medevac helicopter ascend.
It was a high and distant deus ex machina that now left them
agalin abandoned In the wilderness."

- And then, how small, trivial items like ice (pp.
213-214)> and the relatively few comforts of the "rear" can
be of Immense importance.

p. 114. "The Liberty Bridge compound...he (Hodges) had
listened to his platoon members chatter about its desirable
quallities for a week...Hot chow. Few dangerous patrols.
Daily baths in the river. Tents and cots. Slt-down
crappers. Skate cility."

- Jn one hand, it is important to give soldiers in
the field comfort items that will benefit their morale and
keep the system equitable (field soldiers receiving only
Shasta grape and Fresca soda is hardly equitable).
Simultaneously, the "luxuries" in the rear must also be kept
at a reasonable level so as to not alienate the soldiers at
the "front." Is an officers’ mess or sleeping area
appropriate in the fleld? Under what condlitions and with
what trapplngs? How can a leader affect the cllimate of
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comradeship between the soldlers of the "front" and the
"rear"?

* - lnsuragency.

- The Vietnam war was rich In lessons that were
never learned.

p. 115. "Government ‘officlials” (were in) faraway Da
Nang, sometimes venturing into An Hoa for brief, daylight
vigslts...If they had wandered on the other slde of An Hoa’s
wire...they wouldn‘t have lasted five minutes...The coal
mine was clogged with booby traps. The brick factory sat
under clouds of claydust. The (destroyed? 0Old Brlidge loomed
as the symbol of the Basin’s lsolation.”

- The attempts to Industrialize falled ln a
predominately agricultural society, a socliety anchored in
Its roots and more falthful to the neverchanglng land than
to any transitory government of man.

p. 189. "“Governments are not real. Rice i8 real.”"
(Dan>
p. 176. "‘War I3 as natural as the ralns. There are

years when there |3 no war and there are sSeasons wlthout
raln. But always war and raln return. It Is the nature of
things.’" (Dan)

p. 182. "The villagers viewed the rounds as one would
view a ralnstorm. Some nights there were artlllery rounds.
Some nights there were no artillery rounds. 11t did no good
to question it. Questions would not change it anymore than
they would change the pattern of rainstorms.”

p. 184. "Her family had been In the village for five
hundred years...She was terrifled of Duc Duc. [t was only
four miles away, but It would be fllled with strange
faceg..."

p. 376. "(The Vietnamese) never questioned why the
Marines left. It was the nature of things that they would
leave. Always the forelgner leaves. This was not their
home . "

- The fallure to comprehend these complex tactors
resulted in ineffective tactics, sometimes even tactics at
odds with one another.

p. 121. "‘1 figure old Rock Man and his animals done
made a lot more VC than they ever end up killing. " (Snake)
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p. 269. (Babycakes) "‘That’s the game out here. That’s
what we‘re here for. To kill gooks.”’
(Goodrich) “Funny. 1 thought there was more to it.~”"

p. 347. "Operatlon Rlice Denlal. If We Kil] Off All The
Rice, the loglc ran, There Won’t Be Any To Give To The
Enemy. 1If The Enemy Doesn’t Have Rice, It Will Have To Quit
Fighting. Hodges shock his head, watching the helicopter
(drop gasoline on a rice paddy)...But, meanwhlile, the
villagers will starve...Underneath the hovering monster a
mamasan stood, squarely in the middle of her (rice)
gseedbed...(in> the gasoline rain...The helicopter did not
hear her. Nor did [t see.”

~ Tactically, we failed to comprehensively apply
lessons of the French experience in Vietnam (pp. 190-191)
and used techniques that placed soldiers in great jeopardy.

p. 375. "The air strikes were like a magnet...They know
what we are going to do. They will wait for the right time
and mass on the road and destroy us. It is so stupid.”

- The lessons here are plain. Know yourself, your
equipment, your people, and your tactics. Know your enemy.
Know the terrain. Know the land and its people. Know
history. It Is lmportant to resolve both the similarities
and the differences of the current situation to those of the
past and their lessons. Leaders must think out logically
the cause and effect of operations all the way from tactics
through strategy to political objectives. Be cautious of
fixating exclusively on the enemy or on military solutions
only.

p. 367. "...there was no great effort for anythling
anymore, only thousnads, no, millions, of iIsolated wars...If
They Die It’s Not My Problem. They’re Yours."

p. 259. "Point platoon was dying up the trail. (The
platoon) lay and sat on the trall, facing high grass walls,
listening to the personal battle, someone else’s was at the
head of the column."

p. 171. "Then (Hodges)> 1it Snake’s smoke, and they
watched the rest of Someone Else’s War a mile away."

p. 263. "’(8tars and Stripes) says there weren‘’t any,
you know, big battles all last week.’"

- The lack of a "front," the absence of major
defin..ig battles, and the sporadic nature of enemy contacts
cast a strange sense over a counterinsurgency conflict. At
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the individual level, it is an extremely personal war with
small-unit ambush and booby traps placing the emphasis on
individual casualties. But simultaneously, at the unit
level, it Is extremely impersonal since so few large unilt
actions occur. How can a leader influence a unjt’s sense of
cohesion in such an atmosphere? Or is it even important to
try?

* - Leaders (relationship with subordinates).

p. 80. "It occurred to (Hodges)...that he really did
have the power of llfe and death over them."

p. 373. "A Private is not listened to. And It was so
logical. A Prlivate knows Intrinsically what a general must
learn through experience. That |1s because a Private thinks
with caution since he will be killed. A General can be
daring when only the Private will die for his mistakes."

pp. 111-114. SSG Austin’s approach to the platoon upon
first meeting them - "We’re gonna square you all away."
Hodges’” reaction, "Austln would learn In time, he hoped.*
Phony’s reactlon, "You can’t do that. You shouldn’t have
done that."

- These three passages relate basic relationships
between leaders and subordinates. The first twe reflect the
literal life and death impact that a leader’s competence and
Judgment have on subordinates. A phrase from World War I
comes to mind, "It takes thousands of deaths to train a
major general." The last passage portrays the method one
leader may use to assume authority over subordinates. It is
definitely not the "I“}1]1 wait to see how things go before I
make any changes" approach. What is your approach to
assuming command? Are there circumstances more appropriate
for one than the other?

% - Leaders (reputation).

p. 119. "‘What does (the Colonel) know about (dying)>?”’
“(The Colonel) fought in World War 11, maybe Korea.~’
Burgie grunted, unconvinced. "‘What’s he done lately?’"

- Soldiers look for "continuous" leaders, not
leaders who rest on their laurels. The 90-day competency
and memory curve that drives the training cycles for basic
skills applies also to the demonstration of a leader’s
caring, competent leadership. How does personnel turnover
in a unit affect this perception? Are new soldlers willlng
to accept a leader based on what they hear was done in the
past?
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p. 238, "‘He’s (Hodges) one of them...Leaders of
m.lll

- Leaders seek this type of respect from thelr
subordinates, but it is difficult to earn. Which is more
important to you: To be liked? To be feared? To be
respected? Which relationshlip Is best in peace time? In
war? How is it possible to be liked and respected
simul taneousliy?

¥ - Leaderg (stature).

pp. 310-311. "Down South his men were on patrol, or
digging new perimeters, or dying, and he was nothing if he
did not share that misery.*

- The stature of a leader Is bullt on the loyalty
for subordinates reflected here.

p. 151. "“Don’t let it get to you, Lieutenant. If yoy
start crylng, we’re in the hurt locker.’"

p. 161. "(Hodges) wanted to cry. (The platoon) would
watch him and then wonder what kind of an officer he was,
how he could give orders to them when he couldn’t take it.
He couldn‘t cry."

- But once established, ls the stature of a leader
cracked by the "sign of weakness" of crying or strengthened
by the "gslgn of compassion" of crying? If one of your
subordinate leaders cries in a tough situation, how would
you feel about 1t? What 1f It were one of your senior
leaders? Are there situations where crying may be okay and
not others? How about the display of others in the range of
emotions: Anger? Laughter? Sullenness? Depression?

* ~ Lifer.

p. 129. "...sour-faced, humorless men who actually
believed that mere rank made a person more intelligent,
compensated for personal deficiencies.'

~ This Is one definition of a "lifer." "Lifers"
were also characterized as being more fearful of the
consequences of an action on their career than on the
correctness of the act itself,

p. 340. "“If it ever hit the press that this event
occurred, and we let it go by without investigating it, the
s -would-hit-the-fan. "
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p. 381. "(The company commander?)...thought of what the
newspapers would say if they found out about the
incident...It might ruin, and would certainly affect, his
career."

- And "lifers" were more interested in form than
substance.

p. 324. After new equlipment was issued just for a
general ‘s visit, these instructions followed to the platoon,
"/You got till noon to get over to Supply and turn those
(new) flak jackets and (helmet) covers back in. Anybody 1
gsee after that with green on better have a reason.’"

- Unfortunately, those soldlers who wanted others
to condone their improper or illegal actions often tied the
rules of war and military regutations to "liferism" as
Justification enough for doing what they wanted to do.

pp. 100-101. <(Snake) "“I ain’t having any new
lieutenant or somebody run me in because you want a palr of
shorts (that belong to that old man)>.’"
(Bagger> "“My man Snake is gonna be a llfer.”"

- While "lifer" and "careerlst" were often
synonymous In the minds of soldlers, two careerists In the
book, platoon sergeants Gilllland and Sadler, were not
considered to be "lifers"; whereas two others, platoon
sergeant Austin and the regimental sergeant major were.
What was the difference? Are feelings of subordinates
toward their leaders important, or does it not matter if
leaders are thought to be or even called "lifers"? Do you
seek to attain the title of "lifer" from your subordinates?
wWhy or why not? Do you encourage or discourage the use of
the term?

* - Medija.

p. 133. "’F reporters. G leeches, sucking
off other people’s blood. Sit like buzzards, watch us dle
for a f news story, then go back to Saigon and

celebrate their story with a whore.’"

- Animosity between the media and the military was

pervasive during the Vietnam war. Great mistrust between
the two, conceived In the jungle anc the brieflng rooms,
exists still today. One outgrowth of this relatlionship is

today’s media pool concept. What are the obligations of the
media in reporting from the battlefleld? What
responsibillities do leaders have to help the media fulfill
their obligations? Is the media pool a satisfactory
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solution? Should it be contlinued? Or discontinued in favor
of what? What rules of engagement with the media would you
establish for your subordinates? Or perhaps even more basic
questions need resolution. What is the importance of the
free press to the survival of democracy? How "free” can
free press be in relation to military operations?

* - Nlght (operations).

p. 283. "The god of night pulled his shade across the
sky, unleashing all hls demons as the gray set In. The
platoon moved qulickly down the sawgrass trail, racing him,
hurrying to beat the black. The black belonged to those
others, the nlght god’s chlldren, who frollcked, even
muredered under the romance of starbright. Nlight for the
platoon was hiding time, time to dlg deep holes and wait In
fear for the loneliest of deaths, the impersonal 6 shattering
projectile that would just as soon kill tree or alr as man.”

- This passage accurately reflects the condition of
night operations for most units in Vietnam. U.S. technology
has made major strides in cbtaining advantages for us in
night operations, but it remains the leader’s responsibility
to imbue in subordinates through training a confidence in
night operations that overcomes the natural psyche of fear.

# - Racial Tensjons.
pp. 194-198. Webb’s description of the "Black Shack™

and the "war within the war" is sadly accurate of the racial
tension existent in many units during the war. The
frustrations of the civil rights movement of the 1960’s and

an unprepared military leadership were mixed in that
crucilble of Vietnam, resulting in problems which distracted
from the war effort.

p. 277. "But 1t wasn‘t the Army. It was the
Revolution. Group reactions to discipline. Group hates.
Group concesslons. Be a Brother or face the risk of beilng
alone, rejected by both groups."

p. 271. "’The (black) man thinks Ah’m tryln’ to be
white because Ah aln’t chasin’ after Booby Seale or
somebody .’" (Cannonball)

p. 344. "‘People ain’‘’t never goan’ forget you‘re a
nigger. People aln‘’t never goan’ think nlggers an’ honkles
are the same. Only thing you can do Is be so g good
that It doan’ matter.”” (Sadler?
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- And too often, black malcontents were treated
with kid gloves (as with Rap Jones, p. 326) and not
disciplined properly. Thlis gave rise to negative backlashes
from the good soldiers. Actual discriminatlion of even the
perception of discrimination were (and are) a cancer eating
at the central core of many units. It is Incumbent on
leaders to recognize the lessons here and apply unflinching
equity and consistency to their command actions to ensure
that no perception of discrimination is even suggested.

* - Shirking.

p. 158. "(Hodges) dlidn‘t want to do It. He thought
again about bagging it. But if he did it to the Sklpper,
some of his men would do It to him. Shirking danger was an
Infection that spread more quickly the plaque."

- A leader’s obligation to his/her resgponsibilities

is continuous, on duty and off. All it takes is one soldier
observing a leader one time doing less than should te done
ard the seed is planted that will invariably later sow

mission failure.
# - Soldlers in War ¢(descriptlon of life).

p. 1; p. 50; pp.68B-69; and p.206. Webb realistically
portrays the soldiers” living conditions in war. It
emphatically casts doubt on the concept of war as a romantic
endeavor.

¥ - Soldlers in War (psyche).

p. 91 and p. 350. Related here are the "stream of
consciousness" ramblings of a terrified soldier, a natural
result of the conditions of the war, but still something
that must be overcome so that soldiers can concentrate on
the task at hand. Combat is characterized as being long
periods of boredom interrupted by moments of sheer terror.
To combat the psyche of the terrorized soldier, leaders can
encourage confidence in self, comrades, and unit leadership
and provide solid tralning, knowledge of the misslon and
situation, and comraderie.

¥ - War (crimes).

p. 250. "The flames rose anonymously, but it was the
platoon’s collective act of passion, a substitute for ot
being able to fight the enemy that had ravaged them."

p. 293. "He bent papasan nearer and nearer, untl] the
man‘’s bleeding face was only Inches above Ogre’s corpse.
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“Yeah. Take a qgood look, gook. You think we should let you
go after that?’"

-~ These passages and the "stream of consciousness”
passages on p. 407 and pp. 162-163 realistically reflect the
frustration and tension that lead to war crimes. Some argue
that war crimes are inevitable, but how can you as a leader
affect this inevitability? Are rules of engagement
effective in this regard? Are there even sSuch things as war
crimes in the first place?

* - War <noblllty).

p. 333. "(Snake) sensed that It was all here,
everything, and there was none of It (in the “World’). All
of life’s compellling throbs, condensed and honed each time a
bullet flew: the pain, the brother-love, the sacrifice.
Noblillty discovered by those who’d never even contemplated
sacrlfice, never felt an emotlon worth their own blood on
someone else’s altar. The heart-rending deaths. The
guccegsed. All here...He’da died for me. And I killed ‘“em
back for him."

- War is often described in literature as man’s
most noble and tragic undertaking. Veterans often express
sentiments such as those in this passage. It does not make
war any more attractive, but it does perhaps partially
explain why, "So long as there as there is mankind, there

will be war" (Jomini, The Art of War>.
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NM["Q[ ls;a' Qr ;IQ[ ng pageg HI!‘[) ;gzglggs:

1 - Citlzen Soldlers.

1 - Scoldlers In War (descriptlion of life),
19,20,25,31,33 - Citizen Soldlers.

50 - Soldiers In War (descriptlon of 1lfe).

51 - Comradeshlip 57 - Enemy (gooks).

€8 - Soldiers in War (description of life).

75 - Front. 80 - Fragging.

80 - Leaders (relationship with subordinates).

81 - Comradeship. 91 - Soldiers in War (psyche).
100 - Lifer. 105 - Draft Dodging.

111 - Leaders (relationship with subordinates).

114 - Front. 115 - Insurgency.

118 - Comradeship. 119 - Leaders (reputation>.
129 - Lifer. 133 - Educatlon (military).
133 - Media. 151 - Leaders (stature).
152 - Awards. 154 - Citizen Soldiers.

155 - Communication (of mission). 158 - Shirking.

161 - Leaders (stature). 171,176,182,184,189 - Insurgency.
190 - Comradeship. 194 - Racial Tension.

206 - Soldiers in War (description of life).

209 - Citizen Soldlers. 213 - Front.

219 - Communication (of mission>. 233 - Front.

236 - Comradeship. 238 - Leaders (reputation).
242 - Cltizen Soldlers. 249 - Front.

250 - War Crimes. 252 - Death (randomness).
259,263,269 - Insurgency. 277 - Racial Tension.

283 - Night (operations). 285 - Enemy (gooks).

293 - War (crimes). 295 - Comradeship.

310 - Leaders (stature). 314 - Enemy {(gooks).

324 - Lifer. 333 - War (nobility).

340 - Lifer. 344 - Racial Tension.
345,346 - Enemy (gooks). 347 - Insurgency.

350 -~ Soldiers in War (psyche). 351 - Citizen Soldiers.
367 - Insurgency. 368 - Comradeship.

373 - Leaders (relationship with subordinates).

375,376 - Insurgency. 381 - Awards.

381 - Lifer.
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THE FORGOTTEN SOLDIER. Sajer, Guy. Maclean, Virglnla:
Brassey’s (U.S.)>, Inc., 1990 (flrst English translation

publ Ished by Harper and Row, Publlshers, Inc., New York, New
York, 1971).

The Foraotten Soldier s to World War I1 what Al]l Quiet
on the Western Fropnt is to World War I: a stark, emotional,
gut-wrenchling portralt of soldiers In war for the duratlion,
under scarcely believable condltlons. The ultimate purpose
of our profession of arms Is warfare; this book relates the
psychologlcal and physlical condlitlons of warfare for which
leaders of today need to prepare thelr unlts and their
soldiers. Although some excerpts are lsolated in the
following pages, the most pertinent aspect of this book is
its ruthlessly stark description of the terror, the cold,
the atrocitijes, the hardened hearts of war’s victims, and
the indomitable human will and spirit. Read this book with
your eyes and your heart wide open - it will take courage
for you to apply the lessons learned here.

(NOTE: Books in this guide which also cover World War II

Include The Mask of Command [Keeganl], Men Against Flre

[Marshalll, Once an Eagle [Myrerl, and The Second World War
{Keeganl.)

* - Comradeship.

pp. 240-241. "(The German soldiers and thelir Russian
enemies) all grinned at each other without distinction, like
players from two teams in the showers after a match. There
was no longer any feellng of hatred or vengeance, only a
sense of life preserved and overwhelming
exhaustion...Although hardly anyone understood more than a
few words of the other language, we were all laughlng and
trading cligarettes...We were able to forget the hate which
divided us, as our stupefled senses reawakened to an
awareness of life...Flnally, our torn and fllthy hands broke
the hard bread and held It out to the men who had been
trylng to kill us only a few hours before."

pp. 344-345. "Thlis dramatlic attempt left us gasping
with admiration...(The Russiaus’) attitude and performance
geemed so far removed from those of the partisans that we
felt no hate for them."

- A sense of comradeship envelops not only members
of one’s own unit, but also worthy opponents. If soldiers
of elther side experlience equally recognizable hardships and
[f the combat waged was honorably fought, a bond of
comradeship trangforms thelr avowed hostllity towards one
another into at least a grudging sense of respect after the
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fact. Or do you belleve [t? Have you ever felt such a
genge of comradeship with an opponent after an especially
competitive sporting event? If so, can you