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An Examlnation of the Corporate and
Indlvidual Ethical Dl lemmas Faced by a
Medical Contractor.
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This study examines the ethical pressures and dilemmas
faced by a medlical contracter. Two flictional retlced
military officers, Plato and Glaucoma (known for hls ethical
short-sightedness) work through a varlety of ethlcal
problems, ranging from gross acts of impropriety to
seemingly minor violatlons of ethlcs. Extenslive use of
conversation (s used between these two characters to
facllltate the free play of !deas and to make the dlscussion
interesting. The cocnclusions reached are that
congequentlallsm and compartmentallzatlon work contrary to
national Interests iIn defense contractling. Additionally,
other sltuatlons reveal that following the behavior set by
others may lead to a downward spliral of ethlcal conduct.
Also, the notlon that one must draw a self-deflned llne and
not cross it, even though the clrcumstances appear tc be
trivial, s dlscussed.
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The ficst time Plato met Glaucoma was in Vietnam. Thes
[t waa Captain Glaucoma and Lleutenant Calone] Plate., CPT
Glaucoma was the battalion surgeon. atraight aut of his
aenecal surgery cesidency At Baston Clty Hospitai, and very

v

new tc Vietnam. Glaucoma wasn' t his rea! last name, but a
nickname given to him by his medics It seems that he was
always puttling his giasses down, because of the heat and
humialty, and then c¢ouldn't find them again. The medlcs
thought that funny. irrlitating at times when they had to
joln the seacch, and the nlckname of someone with
short-sightedness took hold.

Plato wasn t the real name of the battallon commander
elther. He got his nickname because he was the old man of
the battalion and was really excellent at teaching anything.
He was thorouaghly respected and admired because he always
tound ldeas to teach the pattallon new ways of staying
alive, His success and his popularlty was legion, and the
battalion enjoyed one of the lowest casualty rates during
his tenure {n the war.

The two men found great pleasure in each other's
company. Glaucoma had never sSeen a true leader before, just
heads of department whose publlicatlons and academic prowess
had allowed them to rise up the academic ladder. There was
tremencous morale here, and Glaucoma had never felt more at
home with 2 group o men., or moce At ease, than when he was
with the battal!lion, especially with Plato. Though he

thought when he entered the Army that he would just do hils

time and leave after his Berry plan obllgation was




completed, the pattallon experlience pushed his declsiarn
Al fferently, &0 ne remalned (n the Acmy, retliring as a
Colone!l .

¢ ato for nis part found Glaucoma refreshing. The
YOUNg surgean was outstanding technically, didn t give ous
proflles by the 3score, and seemed interested about the
welfare of the men, and didn 't bltch about the Army. The
pattalion commander knew he had to work with Glaucoma
pcecause glaucoma had no visgsion of interpersonal
relatlonshlps and working wlth people. HIis doctor would
throw |nstruments at medics |f they did not give him the
cight [Instruments, and he would chew them ocut ln front of
other sgections, 1f they did things wrong, like not checking
on the anti-malarlal suppliles. Such tactics might be all
right in the closed environment of the sSurgical suite !n
Boston, but that lnappropcrlate lack of vislon In
Interpersonal relationships could hurt the unlit. That
quallty, though, led Plato to chuckle whenever he used
Glaucoma as a nickname.

In conversations with one another, each was curious
about how the other had become the way they had. Glaucoma
wanted to be a leader, and Plato was the flnest man he had
ever met. Plato, for his part, wanted to make hls surgeon,
and the ald station, part of a high performing team. It was
a surprise to Plato that Glaucoma had patterned his behavior
after otner successful resldents, The environment had

shaped him. He just behaved as others did and thought




little of It. Plato wondered at that for he knew ever 3ince
nis cadet davys that he could notr afford to let his actlions
Qo unexam.nedd,

St

» Plato had admlcatlion for Glaucoma. He was a
very good doctor. That Plato knew flrst hand. That very
dellcate removal of mortac fraagments, fcom {n and arocund the
nerve tn hls rlight arm, In the aid station had saved the use
ot Nis arm, he was later told by doctors as he was being
evacuated back to the United States. Plato folliowed
Glaucoma s millitary career but was dlsappointed that he
learned that Glaucoma retlired from the Army early. Glaucoma
had always llked hls flrst boss. He was not surprised that
Plato haa retired as a Major General. The two would meet
yeare later in the Pentagon.

Thig time it was Plato that was the doctor. The form
that this service took was a type of moral coctoring.
Glaucoma had fallen prey to the temptation of some of the
prevallilng ethlcs that belng a "beltway bandit" offered.
Plato always had an Interest In his battallion surgeon.
Anytime he used his clght arm, he thought of the
fragmentatlon wounds he received In Vietnam. How and why
had hils doctor gone astray agaln? These were the gquestions
on his mlnd.

Plato had become a consultant for one of the defense
contractors. Now, semi-retired he stil] liked to roam the
bulldlng and see an occaslional old frlend. It was true that

he missed the Army. Belng wlth people that served was what




he missed most, but he at{] enjovyed his title of Plato, a
wise old man that knew life and what was rcight.

Glaucr 23 had joined a high technology medical company
that was trying to sell their products to the armed
secvice3, The company used the space shuttle to manufacture
thelr products. The mlicrogravity enviconment, the absence
of convectlion, and space based electrophoresis provided the
environment tc manufacture medlical products of lncredlble
purity.

What the remainder of ‘his study does is tc examine, in
a conversational mode, the ethical challenges anag pltfalis
ot Such an environment. Scme of these situations dlsplay
rather gross acts of improprliety. Others seem very minor
but, In combination, add up to some signlficant viclations
of ethics. The basic question that each of these gltuations
ask Is what |f everyone behaved |In the same fa<hion, and is
there a line that you absolutely will not cross? If there
2, how do you deflne that line for yourself? Plato and
Glaucoma, through their conversation, will try to provide

thege answers,

The next meeting occurs in one of the many Pentagon
hallways. Plato had been asked by DCSOPS to give advice on
weapons i{ntegratlion In low Intenslity confllict. Glaucoma has
Just left an IPR deallng with the purlflicatlion of bacterlal
antlgen components for later vaccine use. Thelr chance

encounter (s fllled with surprise.




GL. Slir, how are you doing?

PL. Well, I m aimast retired now. Occasionally,
peopie ask me far some advlce baked on My experlence. How

apout vou”

GL. Trylng to make megapucks |n the contractling werld.
The rules are very dlfferent here. The compet!ition i3

intense,

PL. What cdo you mean?

GL. Whoever wins the contract wins and wins big. Once
that contract has been awarded, you have a real steady

stream of income.

PL. I know there |3 a lot of pressure, but how do you

keep evervything above board?

GL. Apove board? Those guys are the losers around

here. You have to find an edge to win.

PL. What 's yours?

GL. You have to know the folks and know them real
well. That way you can learn the speclflications before the
contract s announced. Let me tell you that provides
advantage, especlally if you can have someone you know write

the specs g0 that |t benefltse your company.




PL. You don't do that do you?

al

GL. Of course [ do it. That's one of the reasons [
-«1'l a0 2 ciin.c a half dayv a week at Walter Reed. Tou
kNoW how hard (t s for retlrees to et seen at a Medical
Center. ! pave the way for them and their famllles, and I

‘sarn what {8 what [n the way of new contracts.

Pl. King of a you scratch my back, and [“11 scratch
yours?

GL. Sure. It's petter than that. You know how some
contractors let go-- like that word-- thelr retired officers

when they run out of connectlons. Instead, my name gets
passed around |f you have a medical problem. So I am not

going to run out of contacts.

PL. What's your boss think of that, or does he know?

GL. Of course, he knows. He thinks running the clinic
Is a great angie. A good deal of business comes in that

way.

PL. You know what [ thlnk Glaucoma? [ think what you
are dolng |8 bribery. [ know that Is tough for you to
handlie, but ever since battallon, [ have told you to set the
tone. Looks llke the tone has been set but in the wrong

directlion,

GL. Come on now. Thlis lsn’t the Army.




PL. Tou dlan't llke the term tet go. 3hould [ use the
term Intluence peddlling to what you are aolng? Do you tel]

Jowe onl.dren that s what you do?

GL. No. I rell them I work for a contractor.
PL. Tou remember way back when you were throwing
ingtruments. I told you then that just beczuse all the

ather doctors pehaved that way In the operatling room alid not
mear that you had to. You don’t have to follow the

standards of your boss, | f they are not clght. Remembec

T

GL. I do actually. The medics and I got along better

after that. But things are dlfferent now?

PL. Are they? Let me tell you a few things. We are
all still in the business of defending the country and atl
that it stands for, soldlers and contractors allke. At the
very least, your practices make the defense of the country

more expensive, and you profit from that expense.

Gl. Well, that ls true. But everybody else does |t.

PL. So what. Just thlnk 1f you didn’t. What would
happen |f you didn’t need to use unfalr practlices to win.
Why the Department of Defense would glve you more business

because they know that you are not cutting corners.

GL. You are tellling me that ethlical behav!or works in

this businessg?




PL. I sure am. Look at the example Nixon se*. He
trought the whole countcy down when he acted as he did.

Peocple want ethical leadership.

GL. 3Soldlers reenllst for a good unit that s for sure.

Never tnought that would apply ocutside the Acmy.

PL. Evecything you do for the country should be
scrutinized. Think of gsome of the values that come out of
the con3tlitutlon., Llipberty and justlice for all, or 1S there
a privileged minorlty that bends and shapes the rules for

thelr own Interest?

GL. I have heard some of thls conversatlion before.

PL. You have. You don’t promote democracy by
excludling others. Captalng and Lleutenants got thelr share
of pulling patrol. It Is not winning, but the competlition
that makes thls country what |t {s8. I don‘t feel good when
my team wlins, but there’s a point shaving scandal. Healthy
competitlon, that’s another thing. Everyone has a chance of

winning.

GL. Put {t that way, and you are right, I have done
some polnt shaving to get advantage, but [ dldn’t see beyond
the day to day contracting. [ never thought that my actlons
could, In some way, pull the country In a negatlive
dlirceetion. [ thought that [t was just me and the company,

and we dldn’t dldn’t count for much.




Pl. Each person has a vote., We who deal with |lvesa

shou!g exerclse that vote carefully.

GL. Well said, Plato. Tt looks like I have a laot of
rememper lng to do., Listen, I have to run. [ have a
meeting with my boss, Mr. Fascoine, in half an hour. Lunch,

ruesday”?

PL. I can d¢ that.

The time passes over the weekend and the two meet over lunch
an tuesday. Lunch s almoest aover as the two have caught up

with each other over the Intervenina vyears.

PL. Thanks Glaucoma for lunch. I never dld ask you

how your sgsessjion with Fascoine went last friday.

GL. Not too bad, really. We are going to be part of
the Space Statlon. One of our divisions Is playing heavily
with the construction. The government made a mistake In the
contractling. Simple but stuplid, but they had developed all
thelir tolerances to pius or minus ten percent. That means
that a screw and the hole that [t has to go into can both be
within specs, but the two will never marry up wlth one

another.

PL. You dld tell the contractling officer?

GL. No, we did not. They developed the contract. We
followed |t to the letter. The contract modiflcatlon Is

golng to make us mllllions,.




PL. You mean that the taxpayer !s losing mlillions.
Dld you ever correct a cashier when you got the wrong change
in your faveor? It Is the same thing here. Ask yourself the

same questlons that [ asked you earlier.

GL. 7Tcu mean |8 defense being bettered? No, [ quess
not. It seems that once agaln the chase for the almlghty
dollar has Interfered with providing for the common defense,
Some of the dollars we could have galned would be better

spent elsewhere.

PL. Rlght. Making money at all costs {8 not what i{t’s
about In the defense industry. The real [ssue 1S to provide
for the common defense. You doctors should know about
providing cost effective quallity care. Ripping off the

government [s not [n keeping wilth those ideals.

GL. True. We really did not render unto Caesar as we
shouild have. That Is a llttle profound for lunch time
conversation, but I have the ldea. If I run into you again,
[ have some other matters I want to talk to you about. You
know |t |s easy to lose your way, If you follow everyone

else,

PL. It does make sense to keep your own ethlcal

compass.

The two meet agaln for lunch as planned. They are In

one of the quleter spots of "the bullding’s" restaurants.

10




Plato, as 1s hls3 way, has learned much apout Glaucoma from
goecip and old trlends. The two launch Into a conversation.
Plato stil]l commands respect from his former Sucrgeon.
Glauccma, for hls part, |s eager to talk to the one man that

he revered.

PL. wWwhat's this I hear about your new contract?

Seliing things to the Army chat I8 doesn’t really need?

GL. That-s a little harsh Isn’t {t? The Army needed
it because they bought {t. That’s what the phllosophy is

around herce,

PL. [ see. Llisten, what |s the product that the Army
bought?
GL. Smart spheres, genetijically produced mlcrospheres,

Injected Into the body, that recognlze bacteria or viruses

and then flght off the dlsease.

PL. Sounds impressive. How well do they work?

GL. No better than, or worse than, vacclnes that are
avallable In the open market. However, we are in product
development now for smart spheres that work agalnst
non-vacclne recngnized diseases. Getting our foot In the
door is a major push now. After that It will really be big

money, |f we can sell]l the non-vaccine related smart spheres.

PL. You gquys makling much proflt now?

11




GL. We do all right. The !ndustry standard may be

the Alr Force Hammer. From that standpolint, we are playing

catch-up.
PL. Why don‘t we talk about that?
GL. Why, you sound like one of those lnvestigators

from the GAO. You aren‘t going to talk to me apout my

conscience and business ethics, are you?

PL. Personally, I llked the phrase conscience |s the

lnner volce that warns us that somebody may be looking. 1

Gt. What‘s that supposed to mean? [ want to tell you
that around here It |38 okay to do what you are doing because

all the other contractors are doing exactly the same thing?

PL. Don’t get testy. Let me ask you another
question. Do you think that what you are doing should be
the standard for all of your fellow contractors to follow?
I mean |t seems to me that those that guard the welfare of
the Unlited States should have [{ts Interest flrst and
foremost in mind.>

GL. I don‘t quite get what you mean.

Pl. Put It thls way. It looks llke you have come a
long way from Duty, Honor, and Country, and what we talked
about In battallon. Medlical contractors should have the
most charactery of all the contractors because you have been

tegsted early In ethics throughout medical schocl, hosplital

12




practice, and publlc service, You tald me that you didn 't
rip reserve artlcles ocut of library iournals to score hlgher
than your c¢lassmates In medical school. That really frosted
You sack then. After that, you made ethical decisions on a
dally paslis involving people s 1lves. Let me ask you,

aren 't you doing the same thing now?

GL. No, It |8 not the same. I am within a standard,
a norm, of what [ do now, just as I was as a physliclan.
Untll that standard {s changed, then what I do |s perfectly

okay.

PL. Before we discuss doing that, remember the
definitions of Duty, Honor, and Country in the _QOffjcer’s
Gulde. You remember those don’t you? "To do the best [ know
how, the very best I can." 4 Just being part of the group
doesn’t dlstinguish you, doctors, contractors or the

country. You could all be slime.

GL. Oh, come on, I just do what the rest of the

industry, and my company, does. They don’t think what [ do

{8 wrong.
PL. Let me try agaln. Remember that country means
working for a greater cause. "It Is the wllllingness to

sacriflce and endure disclpline for the welfare of the
community." g Have you sacrifliced, or have you gained
unduely from your actions In sellling smart spheres? But |f

you galned, ask yourself has the country lost?

13




GL. Well, If you put |t that way, my galn from smart
sSpheres was the country’'s loss. I dian’t see It that way.
We alan t harm anybody, but we sSure did not promote those
Qfficer s Guide values., I guess what you are saying, Plato,
lea that |t everyone behaved as everybody else dld, then
individuality, and the value of the indlvidual to contribute

would pbe lost.

PL. True. Remember the Army slogan “be all that you
can be." You have to set the standards, and live up to them.
Change occurs when an [ndividual decldes to act on somethlng
nhe feels Is not right. Group standards fall far from that

a2]logan of belng all you can be.

GL. But what happens if each contractor sets a
di fferent standard? Some contractors will surely set low
gstandards.

PL. You know, no one comes to work to louse thlngs

up. Yet, there s a problem. It is stil! hard to say or do
somethling merely because [t is right. That Is an individual

choice. 8o what are you golng to do now?

GL. Following vyour lead, I could try to set, and act
]lke the standard that I will set for myself. A few good
actlions might lead others In my company to remember the

concepts of Duty, Honor, and Country also.

PL. And l|f they don’t follow the example?

14




GL [t 2 thelr cholce., But {n my adlvislon [ can set
the stanaara for others formally with the performance

ppraisal,

PL. 7You know that you have put a smlile cn my face. If
You CcT.0cse to do the right thing, you really can do enormous
qand. What you do In your divislion tn your company may pull
the rest of the company along. Not only that, but others,
may even start to wonder about the possibility for soclety
£ they acted according to a hligher lndlvldual standard.

Have a nlce day, Glaucoma.

Plato thought that the last dlalogue was still a ltittie
too easy. It was fine to have Glaucoma recognize his
shortslghtedness. There should be a hlgher standard than
that of a self-serving group. Also, [t was great that
Glaucoma was beginning to recognlze the pressures of
consequentlalism, Stlll, Plato wondered if the transition
between thought and deed would occur. Nevertheless, it was
an Important step for Glaucoma to take to say that he would
tcy to set the ethlcal standard in hls company. But would
he? Plato recalled that students cheat on thelr flnal
ethics exam, and "studlies at Cornell Unliversity have tended
to show that the average chlid of ten In the United States
has already developed a noncondemning atttltude toward

cheatlng.s." Indeed, theres’s a many a sllp twixt cup and

1S




Itp. Tre questlon belng what would Glaucoma do [n the day

to day clrcumstances of everyday 1ife?

GL. Pltato, you really got me between a rock and a
harda place. [ suggested to my boss that we revise our
3tandards, and that we only market |tems that are

significantiy better than what’s out there already.

PL. So what dld your boss say?

GL. Glve me an example, he sald. So I told him that
we were really marketing the slzzle and not the steak In the
case of smart sSpheres. I sald that current vaccines would
3ave the government money. Smart sSpheres do not work any
better and cost more. Then my boss interrupted me asking

who the hell had I been talklng to? I told him.

PL. And. ..

GL, He sald that at best you were a sanctimonious
prig.

PL. You know, your boss, Fascolne, has a blt of a

polnt. I get embarrassed myself when people flaunt their
self-righteousness. Sometimes when I hear myself say
certaln things In a hollier-than-thou way, 1 shudder. Many
times, though, the most muddled of gray areas can be broken

Ilntoc white and black zones.

GL. You are gettling ahead of me, Plato. Let me tell

you that [ agreed wlth Fascoline.

16




PL. You what?

GL. Agreed with him. Nothing wrong with that. [t’s
like laughing at the bosses’” jokes. No harm In that. Have

You heard the joke about...,

PL. Sanctimonious prig, huh?

GL. Oh, come on, I thought it was pretty funny. And
you know as well as I do that brown-nosing 18 a fact of life

and a way up the corpocrate ladder.

PL. It may be a 1lttle thing, but it 1s one of my pet
peeves, [ have seen a lot of people agree with too much.

There 1|s a flne line between belng diplomatic and giving up

1

3 tittle blt of your soul. You do have to glve a little, or
vou might not be putting food on the table. All right,
then, let’s hear this 1ittle joke that you and Fascolne

thought so funny.

GL. How do stop flve blacks from raping a white woman?

PL. I glve up, how?

GL. By throwlng them a basketball.

PL. I’m glad you told that Jjoke, Glaucoma.

GL. Pretty funny, wasn’t [t?

PL. Yes, actually. But let me throw somethlng at you?

Ever think that ethnlc Jokes and brown-nosing have somethlng

17




In comman? Over the years, these jokes take on a reallty of
their own. Blacks are thought of as dominating basketball
as well as peing threatenling and menacing. I[f you accept
that, then you have Jjust shown a little prejudice, or at

least somethling that does not show your good side. Maybe,

we shouldn't tell those jokes.

L. Get off [t. Tell me about your pet peeve,

9!

PL. First, would you tell 1t joke to a black.

GL. No.
PL. Why not?
GL. I'a pe atrald that the mother might smash me.

PL. Right. See wlth every joke ]lke that one that you
laugh at just pecause your supervisor tells lt, with every
little agreement made that one doesn’t one hundred percent
agree with, and when one doesn’t volce a contrary opinton,
then one glves away a llttle blt of one’s very essence.
Rellgiously, that would be called the soul, lf you wlll,

Ever had an experlence llke that?'

GL. No one has that much time to be captaln of the

universe.

PL. All right, but have you ever wished that you had

gstood up for somethlng, or that you hadn’t sald something.

GL. Of course. Haven’'t we all,
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FL. Tell me about a time then when you crossed one of
your own boundarles, then kept up the behavliour and, much

tater, changed your behavior because you thought better of

e,

GL. Well, you wll] thlnk this silly Plato, but there
was one type of experience that I went through when I was In
college, [ graduated In the sixtles, a time when property
was regarded as bad because it was owned by the

mlilltacry-lndustrclal complex.

PL. Thlis is unlike me Glaucoma, but could you get to

the polnt.,

GL. Anyway, I shopllfted. I took a yellow and blue
polka dot tie from the on sale rack from at a campus store.
There was somethlng in my gut that gave and guilt
overwhelmed me. After that experience, however, shoplifting
became easier and easier, and the guilt became less and
less. It was llke that way until] I got caught taking a

Playboy magazline from a New York Clty hotel lobby.

PL. What happened then?

GL. A good deal of self-hate. However, I will tell
you there was an advantage to that experience. [ never
shopllfted agaln, and Just as much as I was fllled with the
feellng of self-hate, I enjoyed being honest after that. It

was also easler to live wlth myself.
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PL. Let me make a quess, Glaucoma. You had the same
feelling when you thought about padding your expense account

andg dian 't do {t. Am I right?
GL. How did you know?"

PL. Easy wlth an experlence llke that. Honesty is a
habit, too, and a far better one to live, and to keep
company, wlth., You don’t have to go seven years to a
psychotherapist to get your respect back. You see that a
lot today. Also I am glad that you dldn’t learn to do the
right thing for the wrong reason. Many think that if Mike
Mlllken got caught, they could get caught too. Hardly, the

moral point of view.-
GL. It Is my turn to remind you to get to the polint.

PL. Glaucoma, I have been making It a number of ways.
[2 It posslible to spend time at work, really dolng an act of
brown-noslng the boss, while not losing a part of yourself
and your |ndependence? [f you tallor your behavior to flt
other’s actlons and bellefs, are you not putting on false
behavior? I[f the shoe flts, wear it, may be a proverb of
some worth, unless that proverb means If [t works for you at
the expense of your own and the nation’s values. With the
excuse, everybody is dolng [t, "normal gullt feellngs are

stlfled,"a and unethical behavior may result.

GL. 1Is that the lesson for today?
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PL. Yes., Remempber that sixtles song, a llittle plit of
3oul . That’'s what you can glve away by exerclslng the

time-honored way to the top of the corporate ladder.
GL. A llttle strong, |f you ask me.

PL. Watch it, Glauccma. Let me put it like this. If
everyhody acted strictly in thelr own |nterest, then wé; as
society, have homogenized cur society. There would be no
cdeal ta tollow. Where would the jdea of working for the
commen good be? There could be no herces in such a society
vecause all of us would be worklng for Jjust our Interest and
no one else’'s, That is why we must take an unequivocal

stand agalinst what we feel to be unethical behavior.

GL. Where to draw that llne Is dlifflcult. I think I
3ee the danger to ourselves and, as you sSald, to soclety at
large. We could not have a sense of purpose, |f people are
incapable of belleving that there are some i1lnes that should
never be crossed, some deeds that should never be done, and

even some jokes that should never be told.
PL. Well, sald Indeed.

GL. One thing, Plato. No one llkes a martyr, and the

career ltself |s distinctly unpleasant.

PL. So remember to fight your ethlcal battles
carefully. ] knew a guy 1lke that once, who was always

telling me he was too princlpled too succeed. IBM fired nlm
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necause he busted thelr dress code when he refused to wear a

white shict and a tie. What was the point in that?

21, That = what [ mean by choonsing the ethical
patt'efield carefully. But rlght now, I have to run to my

car pool. Let 3 do thls agaln sometime. I learn a lot from

you.

Glaucoma and Platc meet agaln. Glaucoma had been
ponderling Plato's last words and the discussion of
orown-nosing and ethnlc jokes. He understood now that [t
was much easier not to deal with an lndlvidual as an
individual once he had been reduced to a stereotype. He
recognized that he held prejudices, but as Plato had
suggested, those prejudices did not reflect the best In
himgelf. As a consequence, he promised himself that he
would at least reflect before repeatling those type of Jjokes.
He would work on changling hls behav!our too and, hopefully,
nls attitude would follow. Glaucoma had thought on the
problem of brown-nosing as well. His problem was his
self-respect. He needed to be Independent and to work with
dignlty, but he needed to bring home the monthly check.

Yet, llke the ethnic jokes where he couldn’t relate to
miniorities, Glaucoma could not relate to his boss. Being
gservile and unctuous was the easlest path for him to follow.
Yet, this thought brought violence to his logic. Yes,

somet Imea you do have to glve a little, but llke a siow
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degenerative neurologlcal dlaeasge, every time you do sno for
your own promotlon and weli belng, you do, as Plato saldq,
alve away a part of your sSoul. How could looklina aout for
number o©one have become S0 lmportant? How could thlings have

turned aut this way?

PL. There you are Glaucoma. Nlce spot you plcked out

for lunch.

GL. Thanks. [t I3 petter than eating In the building.
I was dolng some thinklng about what we talked about last
time. Do you have any thoughts about looklng out for number
one? Dld anythlng In the buslness ethlc contribute to where

we are today?’

PL. Yes. That gonzo journallst Hunter Thompson sald
It well. “"In order toc make money, they pralsed the ends ana
lgnored the means, a time-honored custom that justliflies

almcst anything except shrinking profits."g

GL. Well, there 13 a lot of that golng around these
days. More and more, you sSee videos, tapeg, and books
urging people to take power at the expense of others, assert

themselves and look out for old number one.

PL. And that happiness can be found in the fold of a
large paycheck. Let me put some lIdeas Into your head about
how I think all this started. Tell me about the gstandards

your company, H! Tech Tronlcs Incorporated, uses to evaluate

per formance.
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GL. That s easy. It's all related to the bottom line

0f how much we make for the flicrm.

BPrL. That mistake again. You were in Vietnam. Tell me

apout the progress ceports,
GL. They reported the progress that a unlt was making.
PL. Ever see a bad one?
GL. No.

PL. That“s the polnt. When the Intanglbles and
perscnal lIntegrlty are not glven welght by a progress
report, "then a company |s lendling Itself to a continulng,
calculated deceptlon In the restralnt of candor." 5 In
other words, progress will always be reported no matter
what. There is a great deal of pressure to measure what Is
easy to measure, and the easy way is not necessarlily the

rlight way.

GL. That flirst blt lIs a pretty elegant way of saylng
that there are some things that can not be measured. [ can
see how pure numbers and statistical reports can dlliute the
quality of moral leadership. But how does this relate to

the question of dolng what |s best for number one?

PL. In a moment, Glaucoma. You see that bottom !lne
phllosophy has a number of consequences. [t fosters the
productlion of lnaccurate lnformatlon, especlally lf the

Indlvidual Inputs those numbers into the report ltself, and
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It shlelds the top corporate leaders from any type of bad
newa. Worse than that, however, |s that the pbottom 1ine
reporting system rewards trivial, measurable, quota-fillling
acccompl ishments; and eventually squeezes much of the innner
satlisfaction and personal enjoyment out of pelng a

professlonal.lz

GL. Well, I guess H!| Tech Tronlcs hasn’'t learned all
the lessons cof the lndiscriminate use of statistlics. But
atlll, how does the reportlng system relate to the concept

cf number onelsm? Doesn’t that preclude ambition?

PL. If the bottom llne 18 everything, then all else Is
secondary. When the most Ilmportant thing to you becomes
that pottom llne, then one becomes addlicted to It ana
serving 1t at the expense of yourself and others. The
bottom llne, then, rules you Instead of the other way
around. You see, Glaucoma, no one |s corruptible unless he
lets himself be corrupted. That |s why it so Important to
remember that the journey ltse!f ls as Important as the

arrlval.

GL. Huh? I thlnk that I understand some of that. The
problem today is that people want to be one regardless of
anything else. The Jerry Tarkanlan‘’s that have a number one
basketball team but play cocalne dealers, and the Mike
M!llken’s that become enormously wealthy because they gave
anda tcok inslder informatlon are examples of the

bottom-1!lne-|{s-everythling-mentallty.
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PL. Exactly. Now, you must learn that how you get
there is as important as what you achleve., It’'s like
algebra [n some ways. If there |s a negatlive in your
Success, It taints that success, like the negative in
multlipllcation of two products wlill always turn out

negative.,

GL. You are awfully cerebral today. So there !s no

exclusion petween ambltlon and integrity?

PL. None at all |f you remember the journey [tself,
Inde=d, the very Impulse to succeed Is what makes human
belngs great In the flrst place. It s that drive to
succeed |tself that creates great works and makes man
perform herclcally. The problem Is to get rid of the basest
notlon of number onelsm, whlch Is now bound to our values of

success.
GL. Sc how do you that, Plato?

PL. There are two ways-- Individually and
organizationally. Indlvidually, we need to take
responsibllity, and ask ourselves the tough questions. We
need to strlp away that veneer of gllbness that says because
we are number one, everythlng else must be all right. We
need to avold that type of Intellectual tap dancing, that
hectic motlon that leads nowhere, with ourselves. Only In
thls way will we read, and know, ourselves. Llke Lao Tzu

sald, "The way to do ls to be." 4
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GL. But the firms, llke H! Tech Tronlcesronics, set the

3tandards for me to follow. Aren’t they at fault?

PL. They =share the blame, Glaucoma. Flrms should
recognize tho fact that where the gsystem does not corruoct,
the Inalvidual usually performs credlitably: where the System
corruptg, most lIndlviduals glve in.,;, We need, throughout
the defense contractor network, people who will try to

affect the norms of behaviour by example and persuaslon.15

GL. Doesn’t that fly In the face of management by

ablectlve?

PL. It certainly does. That practlice should be
eliminated as should cother practices that rob people of
thelr pride, produce a zero defect mentality, and rely on

standards rather than leadership.

GL. Sounds |lke what the Japanese are trying to do

with thelr businesses.

PL. You are right. The survival of flrms s so
hazardous In hard times that thelr continued existence
depends on the day-to-day moblllzatlon of every ounce of

intelllgence. 16
GL. And ethlcs, Plato.

PL. I thought you would plck up on that. The process

will not be easy. You See, real change In ourseives, and In

27




the [nstltutions and companles about us, lnvolves much work,

effort, and creal pain. MNo one sald !t was going to be easy.

GL. You know, Plato, I mentioned those self-help
books, and you mentioned intellectual tap dancing. Both of
those things are aimed at producing an individual that can

avold thlinking about the real 1ssues,

PL. Right again, Glaucoma. The challenge is to

change,

GL. Can I quote you on that?

Glaucoma was Indeed hard at thought. He had left his
ethlcal frlend Plato on a somber note. Around him few
appeared to have that qgut level acceptance of
regsponsiblllity., His own case mirrored what Plato had
brought out. The bottom |lne was what had counted most. As
a marketer of "smart spheres," hls only ethic had been to
represent hls flrm and win for the ever rlising profits of Hi
Tech Tronlcs. Perhaps, the bottom line was the cancer of
the professions. - Indeed, the larger questlon was how can
a civillzation advance, or even continue, |f It loses Its
sense of moral directlion? ;g

On a more personal veln, however, was Glaucoma’s
gnawing irritablllity within himself. He wanted tc change.
His frustration would result In unpleasant words with his
psychlatrist. It seemed llke the psychotherapy was only an

Induligence to him. The psychlatrist gave him permlisslion to
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fee! good apout himself, which gave him llcense to keep on
bpehaving and acting the way he did. There was no lncentlve
to change, which he fellt he must, In his case, there would
pe rna gain, unless he changed. These thoughts were falrly
lafty for a Frliday evenlng., Glaucoma was worklng thrcough

them, at his favorite watering hole, when he sighted Plato.

PL. What's up, Glaucoma?

GL. Not too much, Plato. Listen, ! was dolng sSome
thinklng about the bottom llne and all, and how pboth
individuals and corporations need to change thelr ethlc.
That auty, honor, country concept makes good Sense to me.

My mistress thinks so as well.
PL. I see we have some ground to cover, Glaucoma.

GL. I’m not so sure about that. I changed some of
work ethlc substantially, and I am working on some other
behaviors at the office that I am not so pleased with. [ am
aolng 30 well, In fact, that I plan to to terminate my

psychoanalysls.

PL. Do you really think you can separate your job and

your personal 11fe, Glaucoma?

GL. Sure you can. Even that great military mind,
Maxwell Taylor thinks you can. Remember that he wrote, an
offlcer "may be loyal to hls superlors and hls profession

but dlsloval to hls wlfe."iQ
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PL. I have to dlsagree with that. As we launch Into
our drinks, let’s discuss that point. But an aside, though,
Taylor did say that he would expect some d!sagreement on
that point.>qg Do you ever think of the number of people
havino zftalrs, the number of TDY one nighters, or the

damage that Infldelity causes?

GL. No. My shrink used to tell me that an affair
could be therapeutic. It took the pressure off my wife
gexually. I was trying to save my marriage. You know, the
French even have a word, clng-a-sept, a flve to seven, so
they don’t even have to be late for dinner. What do you

think ot that?

PL. I think that you are making excuses, Plato.
Irrespective of what I think of the French morallity, it is
Impossible for people to compartmentalize thelr llves. You
can’t llve that way where some of your life |18 locked up and
some parts are completeiy open for examlnatlon. People

aren’‘t born wlth that type of ethical key.
GL. Then show me the carry over.

PL. Have you ever thought how lInconslistent it is for
you to demand loyalty from your people that yvou work wlth
and vet be unfalthful to your wife ? What about cheating on
the lIncome tax return, and asklng for honest expense account
recordling? No, Glaucoma, "One’s character |s what counts

and evaluatlons of character are all encompasslng."21

30




GL. Perhaps my view was a {lttle narrow, I always
thought that the mllltary might coltlapse without the
consecrvatlve values of loyalty, obedience, and
self-restraint.,5 The human relation’s values of
contemporary society and of Inflaellity g0 not flt [nto the
milltary, and maybe, we, as contractore and former milltary

cfficers, should act with dignity and restraint.

PL. Glaucoma, remember what we agreed on last time--
that change requires effort? Well, an affair, and
qupllclty, usually make people fee: awful. The alternative,
trylng to nurture trust and trying to make It grow |s not a
aure shot-- Just look at the soarling dlvorce rate-- mutual
respect |s hard work. But what is the right cholce, or do
vyou Still have those uncontrollable physical needs that your

wlfe just can’t satlsfy?

GL. Enough, you win. I agree. I would be crushed |f
my wlfe found out about my affalr, and I would llke to stay
marrled to my wife. What I did was more than stupid.
Listen, now I have another problem now. See that tall blond

over there?

PL. The one |In the red dress? Is she the one that you

are having the affair with?

GL. No, I’m not having an affalr with her. She |3

supposedly just a good friend, but I have a problem.
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PL. That =2 Interestling. At least you are pbelng open
apout your problems now. Tell me about more about these

woman problems.

GL. Well, she asked me to wrlte her a recommendation
for a GS 13 posltion. She really wants the job. My problem
s that, |f I wrote what I really [ think, then there (3 no
way whatsocever that Louise, the woman over there, would get
the job. Sam, the guy [ work with doesn’t see any proplem
at all. He tells me to write the recommendation and write

It good. Isn”“t that what frlends are for he says?

PL. Your friend, Sam, has responded like many to this
dllemma. You know that back scratching I8 really in vogue

now, but friends should be worth more than that.

GL. As in vogue as MacDonalds ethnic jokes?"

PL. And just as accepted, unfortunately.

GL. So what do I tell her?

PL. Tell her that you prefer to wrlte nothing at all.
Falling that, tell her you will not write anythlng positive

In the recommendatlion.

GL. She’ll hate me if I do that. She probably witll

stop seeing me.

PL. So0? If she recognlzes the truth, you will still

pe frlends, If not, It wasn’t worth |t ln the flrst place.

32




Glaucoma, I have tracked a lot of people, |lke your boss,
Faacolne., He 18 an Indlvidual that makes friends for what
they could ado for him. And then, when he |38 on another
plnnacie, another peak of success, he stops seelng them. He
tells others that he feels gullty, but, in the same breath,

2ays that [s the way the world goes around.

GL. What 3 the polnt besides telling me that the world
ias pecomlng [ncreagingly amoral and inhospltable, a point

that you have made many times.

PL. Remember what we sald earller about
compartmentalizing? If you try to get away with
compartmentallzing your life, Plato, vyou will pay an ethical
price. You see, |t becomes Impossible to have false frlends
part of the time and to have real ones the rest of the time.
Some klnds of behavior should really be mutually exclusive.
How can you tell your wlfe that you love her Monday through
Friday and then head on out to the single bars Friday night

when she is visiting her parents?

Glaucoma was beginning to see what could happen |f
people were treated wlth respect and dlgnlty and what could
happen |f they were not. He wanted to explore with Plato
some other behavliors that he had seen that he dldn’t feel
qulte comfortable with. That was Important to him because,
llke shopllfting, he dldn‘t want to feel comfortable and

accept certaln behaviours. He thought of Voltalre s remark
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that people are llke oranges-- to be sucked dry and then
dlscarded. How alfferent that way was to the way that Plato
shcwed him. Plato and Glaucoma met again in the Pentagon,
whiie walting for a contract to be announced. Hls thoughts

wandered a bit to the new townhouse he decided not to buy.

PL. How's llfe In the fast lane, Glaucoma?

GL. Not too bad, |f we get the contract. You know I
had a gond thought on the way home the other nlght. We are
a convenlence soclety, and we have become too accustomed to
lt., Take frlendshlp, frlendshlp can be Inconvenient as we
have to pay attention to other’s needs which takes time and

effort.

PL. Llke anything else, it |8 what you put [nto |t
that makes |t valuable. [ have some ldeas on that. I think
it relates to the struggle that certaln professions have
with themselves. By the way, dld you hear that you
counterpart at Universal Panacea was awarded a milllon

dol lar bonus?

GL. Why doesn‘t anythlng like that ever happen to me?
I might make twenty-five thousand |f we get thls contract
for pure vacclnes. I’11 just bet that he stole some of my

ideas from the last project.

PL. Nobody sald that the world lg a falr place.
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GL. Very funny. Is that all you are golng to say? [
mean that schmuck from Universal Panacea makes megabucks,
ana you just 2ay that llife (sn't falc. God, I could kil

him.

PL. Sounds |lke you are envious, Glaucoma. What Is

envy but self-hate anyway?

GL. Envy |s what makes the world go around. How can
you keep up with the Joneses, how can you not want a blgger
houge, hlgher salary, or a faster car? Like [t or not,

Plato, envy S here to stay.

PL. You are right, |t Is. That’s a fact of 1lfe. But
how can you do it with style and grace? Think what envy
produces, begrudglng congratulatlons, revenge, and pettlness
to name just a few qualltles that come out of envy's
proauctlion Ilne. "Envy’s a coal comes hlssing hot from

hell."23

GL. Sure, and the folks concerned with type A behavior
say that It is a 1ife shortener too. But It Is dlfflicult in
today ‘s world not to get the message that one |3 measured by
what one has. How can I not be envious of multi-millionaire

eecond rate sports flgures?
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PL. Yes, I agree with you In sSome ways. We have
turned our thoughts and efforts to consumer goods--ancther
type of pottom iine py the way. At the same time, we have
turnea away from people, and major 1ssues. About half the

people don { even vote.,

GL. I know you have some Suggestions about thils

dlilemma, Plato.

PL. Well, you could try to cut your losses. Don’t be
obsessed with cwning the next possession. Try not to let
the greed show. And why let vourself be tormented by the

successes of Universal Panacea.
GL. Surely there |s a better way.

PL. There is. Remember World War 11, when there was a
unlty of purpose both on the battlefleld and the homefront.

People and soldiers had a real sense of communlty back then.

GL. But we don’t need a war for everybody to pull

together.

PL. Rlight you are, Glaucoma. All we need are people
to work together for mutually agreed upon goals. Then we
need for people to adhere to some common value system. Your
ro'e, in this grand scheme, is to move away from the public
pe damned motto. Try to help recover the mental and morail

force necessary for defense contracting to flourlsh.24
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GL. So, that |s what you think |s necessary to break
out of this envy-and-self hatred cycle to have peace of
mind. Just having values, stlickling to them, and not
worryving about now other people live their lives. Seems

2lmple enough.

PL. Hey type A, It 18 a state of mind, you’re rignht.
But better that than being eaten away by vague free floating
anxlety and directing hostility everywhere. Let’s finish up
this toplc about envy. When we started this conversation,
you were plotting to get even with that person from
Universal Panacea. You had that don‘t get mad, get even

phliosphy. See anythlng wrong with that?

GL. 1It’s that hostlility thing agaln. Control

vyourself, and you wlil be better off.

PL. No, Glaucoma this has nothlng to do with type A.
Revenge does not usually sweeten the personality. Also,

what happens If you get caught?

GL. I“11 finlsh your thought for you. There seems to
be a trend here. People at peace with themselves, don’t act
perversely towards others. There is no need. Perhaps, we

could all follow that dlctum, Plato, In an ldeal world.

PL. Gocod thoucht. You surprise me sometimes by fast
you catch on. Let’s talk about that townhouse you are

thinklng of buylng.
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GL. Well, I have some problems with my wife on this
one. The townhouse was converted from a homeless shelter.
It was bought out by a developer, and now some 125 people
are back on the streets with nowhere to go. My wife says
that It is convenlent, and that |f sSomeone {s golng to |lve
there |t mlght as well pe us. Personally, I would llke to

See the developers homeless.

PL. You might as well face up to the consequences,
Your thoughts should govern your actlions and feelings.

Think about the princlple.

GL. I aia. I told my wife that self-justification Is
a well condltioned reflex these days, but we need to do the
right thing. She told me that my principlied behavior was
goling to be [ts own reward, and I was stll] golng to be

commut ing.

PL. So what dld you say?

GL. I sald something that I wlll remember each day I
make the long drive In. I sald that {n these dayvys of
doling-it-if-lt-feels-good, there are some |ines that we will
not cross at any time. Those lines will be our battlefield.
Taking a home from somecone |s sSomething we decided not to

partlclpate |In.
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PL. Thanks for telllng me that Glaucoma ang for
putting those self-justliflcations aside. But you mlssed
the big plcture. You made cone of those slick New York Clty

commitments.

GL. What?

PL. If vyou wanted to rlght that wrong, do something
for the 125 that are on the Sstreets. That would really be

commitment.

GL. Let me think about that.

PL. You do that. In the meantime, enjoy your daily

commute.

Glaucoma had done much work wlth Plate. He reallzed
that there some ethical lines that could not be crossed, and
that societal and peer pressures would always weigh heavily
on what he ought to do. He had examined many of those
Issues and pressures, but he was looklng for some type of
hlgher law or callling because he was tired of deflning each
and every sltuation. What could that be? Plato had, for
hls part, worked hard with Glaucoma, who was now fast
beginning to see the ethical details and implications more
clearly. Plato had also recognized that he could not always
be at Glaucoma’s side. Therefore, Plato had to put
Glaucoma Into a position to set his own ethlical course.

Glaucoma had to be able before the two parted, to learn that
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the only true knowledge was the knowledge that one flnds for

himsel £.

PL. Golng on leave, Glaucoma?

GL. Yes, I need to do some thinking. By the way, did
you hear about the new findlngs In artificlal iIntelllgence?
The machines are now smarter than we are. Not only can they

calculate faster, but they can think better.

PL. In your case that may be true., Yet where is this

gettling us, Glaucoma?

GL. Times have changed. We are in a very different
place than when man thought he was at the center of the
universe, or when man thought he was unique because of his
Inteilect. Now [t seems that man [s not intellectually
unique. His only chance of uniqueness now is at making

moral and ethlical cholces.

PL. Dolng a 1ittle hlstorical and phllosohlcal

reflectlion, Glaucoma?

GL. And some personal reflection on my own history as
well. Ernest Hemlngway sald that a man’s |llfe |s cheap
beside hils work. So It |Is time, I think, to define myself

by what I do and not what others think.

PL. Not bad at all, Glaucoma. It seems that you are
growling up by leap and bounds morally. Keep that moral

Introspective up, Glaucoma, that’s part of the challenge to
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understanad what Willlam James sSald when he sald that we lead

lives Inferlor to ourselves. Note that he sald to not to

others, put to ourselves.

GL. Nlce quote. You see a lot of that. Look at the
supposedly responsible use of recreational drugs by the
trendy where people slowly or sSuddenly kill themselves.
This lack of responsibllility extends to ourselves even to

those who should be leaders.

PL. Wandering a llittle, aren’t we?

GL. Not really, Plato. There has to be some gut level
of acceptance of responsiblility. I call it thinklng with
one’s guts and not gettlng used to something you were once
uncomfortable with. I was one of those hustiers looking to
make fast and easy money wlth the publlic and the moral

consequences be damned.

PL. Good, but that 18 a negatlve. What about the

higher calling?

GL. You mentioned growlng up morally, call |t moral
maturity, lf you wili. That is the crux of arrlving at the
palnt where you would glve up your 1l fe for another person,

concept, or for your country -- the ultlmate altrulsm.

PL. There s personal risk in that position as |t
Involves taking dangerous and unpopular decisions that many

times do not reflect the common views. Yet, you are rlght,
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this moral maturlity you spoke of {nvolves growth and change,

which can be uncomfortable and painful.

GL. Yet, that's the whole concept of belng a
professional. To be accountable to others and to serve
them. Belng a medical defense contractor requires that
altruism and painful growth. Some would call that part of
that acceptance integrity, the abllity to call It like it is

in splte of fear for hls or her career.og

PL. Tell me some more about the risks involved,

Glaucoma.

GL. You know, I flnally understand what Thoreau meant
when he said that most men live lives of qulet desperation.
You can always flnd reasons for your own behavior, |f you
have the need to find them. The courage to confront what is
wrong, and the courage to pursue what |s right are part of
the matrix of risk. The man that does not pursue, or

confront, llves In qulet desperation.

PL. Interesting, indeed. Let me expound on that
concept. Remember Hitler’s Blg Lie where the "masses of
people felt very llttle shame at being terrorized
Inteilectually and were scarcely consclous of the fact that

thelr freedom as human belngs was [mpudently abused."26

GL. True, Plato. Those people did not accept that

gross injustice as much as they were lnculcated by It--1lke

42




3ome af the 3moklng advert{sements on televislon--that occur

over and over agalin.

PL. Indeed, |f we look at soclietles throughout
history, there has never been "an Instance of a healthy
soclety in which humans have not devised a framework of
values, norms of conduct, a moral order.">, That fact
underscores the individual‘s right and importance to

contribute to that moral fabrlc.

GL. No one gets out of thlis life alive. You might as

well try and glve |t meaning.
PL. A little trite

GL. See, moral directlion sets our course for us. One
doegn’t have to feel powerless or be without a sense of
dlrection. What can, and should, sustain you throughout
your llifetime Is the falth In your own possibllities.

That’s why I got so mad at my psychlatrist. If he was half
the doctor he thought he was, and genuinely lnterested in
the welfare of people, he would encourage them to work for
the good of society. The psychiatric goal should not be for
people to merely to accept themselves and to glorify In that

acceptance.

PL. A llttle harsh on the shrinks, but you don‘t need
a pgsychlatrist to accept that challenge. You mentioned

before that nothing worthwhile |s easy. Belng frustrated
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wlith your yourself, your Jjob, or s8oclety s no reason to let

go of that moral responsibility to work for the common good.

GL. I suppose that s true. There Is an old saying,
"If vyou are not part of the solution, you are part of the
problem."” That means two things to me. First, we need to
shed the arrogance and, even, pettiness that we use to
Justlfy our actlons. Second, we should try to put ourselves

in octher’s shoes.

Pl1. That plat!itude has always made Sense to me. As
part of systems theory, no one, or organization for that
matter, exlsts [n lsolatlon. Looking at the grand scale of
thlings, our natlon even makes that mlstake frequently. It
may even lnterfere with ocur ablllity to make a moral forelagn
policy. For example, we have had hlgh ranklng officlals not
know where Jtaly was. How could we make decent foreign

policy with that lgnorance?

GL. Exactly. In shuttlng ourseives out and llving
only In the comfortable and famlllar routlne of day to day
llve, we have become shalliower and less moral human belngs.
We see the effects of agent orange on our soldiers who
fought in Vietnam on television, but we don’t ask about the
effects on the Vietnamese. If you don’t have conslderation

for others, then you have only conslderatlon for yourself.
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PL. You are really dolng weil with this ldea, Here is
a real chance to stand up. Your business of selling health
to the Armed Services should glve you plenty cof opportunity

to be counted.

GL. [ have seen that my own personal llfe reflected my
view of the world at large. I became so lndlfferent to the
pllght of others that I lost my bearlngs. In fact, I
couldn’t recognlze my own paln because I was living a llfe
that centered on just me and the pursuit of my own

happlness. Imagline hustling smart spheres.

PL. It looks llke, as they say, you have 1t all
together. That type of discliplline to examine yourself
really takes a great deal of character. Yet, It s true.

If you love only yourself, there is llittle room, if any, for
anyone or anythlng else. Your act.ons, and potential to do
real good, become very constrlicted. Do you have something

to add to that.

GL. No, but I have some concluding thoughts. I want
to thank you, Plato. I learned a lot from you. Each of us
has to bear the burden of our own morallty or lack of lt.
This |s especlally true for those of us entrusted with the
health and welfare of Indlviduals responsible for defending
the natlon. We need also to establlish standards of conduct
and behavlior for ourselves, ablde by them, not cross them,
and then defend them when they are challenged. Last, we

need not to be sucked into the many statements of
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gelf-justlflicatlon that abound today. Those, too need to be

challenged--in ocurselves and others.

PL. Good luck, Glaucoma. But I shouldn’t call you
that anymore. You taught me some things in this session.
You‘re on your own now. Contlnue with that clear moral
vislon. Goodbye and good luck. Remember the only reward
for actling ethlically, sometimes, |s the way you feel about

yoursel f.

In concluslon, this study has examined a number of
Issues. Because the dlsciplline and writings of ethics
ltself can be too cerebral for ready comprehensic.a, a
conversational style was used between the two characters.
Thls use of conversatlon emphaslzed the sallent polnt that
ethlcal predicaments may occur dally, even on a
minute-to-minute basls.

At first, Glaucoma dild not appreciate this challenge.
Hls lgnorance was largely due to the fact that he simply
followed the norms, set by hls boss and other contractors,
unthinkingly. Plato showed Glaucoma that bottom-1ine-
consequentalism and compartmentallzation were detrimental to
the true mission of medical defense contracting, which was
to provide better health to the men and women In the Armed
Services. However, Glaucoma became more adrolt at
recognizing the ethlcal |ssues as thls study contlnued. Hls

concluslion, that there |s an absolute standard--one of Duty,
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Honor, Country-- to llve up to, colnclded with his bellef
that there were some ethlcal 1ines that could not be
crossed. The seemingly trivial events, such as brown-nosing
or telllng ethnic Jjokes, were usSed as a "pillng on" effect
not only to highlight ethical short-comings, but also to
portray the dlfflculty of where to draw the line. This
difflculty of exactly where to draw the line led to the
tinal conclusion that ethical behavior may in and of ltself

pe lts own reward of feellng good wlthin one’s own self.
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