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RESTRACT

IN S8EARCH OF THE CENTER OF GRAVITY: ORERATIONAL
INTELLIGENCE FREFARATION OF THE BATTLEFIELD by Maj
James A, Marks, U8R, 53 papes.

This study is about intellipgerce at the
operational level. Specifically, it discusses
imtelligerce preparaticm of the battlefield (IFE) awnd
its relationsnip with campaigrn plamning. At the
tactical level of war, the Army feels rather
camfortable with intelligerce architecture, the IFE
process, and battle plarmming. At the aperatiormal level,
however, IFE in support of campaigrn planming is rnot as
clear or as ccdified in doctrinal writings.

To determine how cperaticrmal level IRE supports
campaign plarming I must first loock at eurrert dectrive
arn irvtelligence preparatiorn of the battlefield at bath
the tactical and cperaticoral levels of war. I will
follaw this with a brief review of the origins and
evalution of caperaticnal art as well as a study of the
theoretical literature of BSun Tzu arnd Clausewitz to
demcrstrate that cperaticonal IPB has its roots in the:r
seminal works, :

Next, I will aralyze historical examples to
establish the cause arnd effect relaticrship between
aperaticnal IFPE and operatiornal sucecess or failwre in a
theater of aperatioms. I will examirne twa operationmal
‘Buccesses: the Wermacht during the initial days of the
Fall of France im May 134@ and the US landing at Inchor
irm September 198@. I will alsc discuss twoe failures:
the Luftwaffe inm the Battle of Britaiw durinmg Rugust -
Octaber 194@ and the Viet Corg in the TET offermsive in
‘February 1968,

Firally, I will coreclude by providing some
thoughts an the link between cperatiomal IFPR and
campaign plarming as well as 1mplicatians far the Armnmy
im the 199@¢'s and beyond.
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Chapter 11 Introduction |

The pxaminqqian_mf thn‘opnratimwal level of war
ard apevatianalfawt ié still evalvirg. Rlthough the
Arny terds ta praduce better tacticians tham it does
oparaticoral artists, cperaticnal art is rot simply
higher level tactics. It is not lower level sirategy
either. EBut the cperatiaral level, however, does exist
between tactics and gtratagy. Althougﬁ'"thar& is na
theary or construct of war to which all armed
farces...agree, '* the examinaticn of the cperatiermal
level of war is gaining a greater audience.

This atudy hopefully adds to that growing body of
kmowledpge on the cperaticnal level of war,
Specifically, it is abocut intelligence at the
operational level. 1t discusses intelligerce
preparation of the battlefield (IFE) and its
relaticonmship with campaigrn plarming. At the tectical
level of war, the Army feels rather comfortable with
intelligence architecture, the IPB process, and battle
plarming. There are ample field maruals (FM) that
discuss the tactical application of intelligerce as a
combat multiplier, At the operaticnal level, however,
IPE in support of campaign plarming is rnot as clear or
as codified ip doctrinal writings.

By definition, a campaign is defired as "a series
of joint actions designed to attairm a strategic
cbjective in a theater of war."® If IPB is a recessary
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prncandition at the tactical level it should be at the
oparational. Hawever,.this has not always beewn the'
égse. Resultarmtly, imtel}igance preparaticn may be
absant and fail to provide arny direction to the
campajign plan at all.

The purpose of this study is ta determire how
aperatiornal level IPR supports campaigm plarming. To
accemplish this I will,first loak at current doctrive
an intelligence preparation of the battlefield at bath
the tactical arnd operaticornal levels of war. The
caperational paradigm for IPR will be the basis for my
examination of the link betweer cperaticral IPE and
campaign plaming. I will briefly review the origins
and evelution of cperational art, locking specifically
at'Napalean‘and U.S.;Bfant. This will be followed by &
study of the thecretical literature of Sur Tzu ard
Clausewitz as I attempt to demonstrate that operaticnal
IRE hasg its roots in their semirvial works.

Next, I will use historical examples to esmtablish
the cause and effect relatiorship betweern operaticral
IPE and opaerational success or failure in a theater of
cperations. I will examine twe cperational successes:
the Wermacht durirng the initial days of the Fall of
France in May 134@ andzthe U8 landirmg at Irnchon in
September 195&, I will alsc discuss twe failures: the
Luftwaffe im the Battle of Britain during Rugust -
October 194@ and the Viet Corng inm the TET offensive in
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February 1968.

VFallawimg the historical examples, I will aralyze
each campaign usimg the limited daoctrimal writings on
cperaticrnal IPR as the criteria fer my aralysis. I will
conclude by proaviding some thoughés an the link betweew
operatiaral IPBR and campaign:planning as well as '
implications for the Army in the 139@'s and begéﬁd.

Tactical IFR results in staff estimates,
speci%ically the intalligence'estimate and wargames of
the paterntial friendly ard eremy cocurses of action
(COA). More than a mephanical process, whose result is
a staff estimate, tactical IPFB is a thaught process
that léads the commander to scme conclusicons about his
advarsary and his own capaﬁilities to disrupt his
opponent. To capture these "corclusicrns," a decision
support témplate (DST) is created "for the most likely
enemny course of action ard probable brarches and
sequels"® to the friendly tactical plar.

Tactical IFB is cfucial ta friemdly course of
action deQalopmoht vis—-a-vis the eremy. As such, it
becomes "a combat synchronizatiorn tocl'"® that helps
reducé the inevitable uncertainty of battle. Tactical
IPB consists of five stegs perfarmed corntirucusly and
simultanecusly (Figure 1):

~ battlefield area evaluaticon

- terrain aralysis

- weather analysis

~ threat analysis

- threat integration
3




Briefly, battlefield area evaluaticr “irnvolves
assessing the battle area with regard to...friendly ard
enemny forces and the cperating environment. "® Tewrain |
analysis determines the effacts of "natural and
nar-made terrain'® on planrned military aperations and
results in the ideﬁtificatian of key terrain, possible
avenues of apprcach, line of sight analysis; and
obstacle coverlays. Weather is aralyzed "to determinre
its effecgs on friendly and ernemy cperationz"?” and is
ingeparable fram terrain analysis. Threat evaluatiorn is
a detailed lack at "ememy capabilities and
limitations."® It is an abjective examinatiom of the
enemy's force struétura, dactrime, and weapons. The
threat integration step takes the eremy's capabilities
ard limitaticns arnd irtegrates thie infocrmatioh “"with
the analysis of the weather amd terrain."® It produces
a4 situational picture of the enemy and haw he "might
actually fight within the specific battlefield
envirorment, 2@

The process continues. Follawirng this situaticoral
srapshot af the eraemy, anticipated events,; both
friendly arnd eremy, are arnalyzed to reveal indicators
of probable enemy ccurses of action. Followirng this,
frierdly COR are warpgammed against the most likely
eremy COA resulting im a DB8T ~ "essentially a combirned
intelligence estimate and operaticrns estimate in
graphic form, Yttt This process demornistrates that
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tactical IFRR drives the plarming for battle.-

At the cperaticral level, the IFE process is
Bimilar to the tactiecal, but there are distinctions
(Figure 2)2

- theater area evaluaticmwm

- analysis of the characteristics aof the theater

- threat evaluation '

- threat integration

The theater area evaluatiorn is essertially a
palitical evaluation or area study of the.regioﬁ. It
cercerns the demcgraphic, ecorncmic, and palitical
agpects of the regicr.

Theaters of war... include many indeperdent raticrs

of diverse ethnic, cultural, and linguistiec

backgrourds; and invalve varied industrial and
econcmic bases, with differing percepticns among
citizerry concerning the severity of the palitical
and military threat posed by an anemny.?®

Analysis of the characteristics of the theater is
noet enly aralysis of the terrain and weather but alsc
"topography, hydroagraphy,...seascnal climatic
coenditions [thatl]l often dictate whern ta laurnch
campaigrns and limit the strategies emploayed.'*3 It
includes the regional infrastructure of transportation,
communications means, extent of urbawmizatiorn, degree of
modernization, and types of social systems.

Threat evaluaticn at the aperaticrnal level is a
braad focus or enemy capabilities ard limitations., It
must address "all forces available to the eremy in a
theater of war...[theirl cocnposition, strength,

locatiorn, ard disposition...and effectivereass of its

S




chaﬂﬁtitutiQﬂ*susf;iWMEﬁt effort, "14 édditi@nally,lat
_this level, the pgrkan&lit»*of the.enemy cammander.
:becames a key elément anlthe AEtarminatian of his
cperational rmorms and the vulrerability of his
nermative behavior ta disruptior. |

Operaticomal level threat integratian, much like
its‘factical counterpart, results inm a DST of sarts.
.Unlige the tactical DS8T, the cperaticonal cne is
praobably noet a graphic represertatiorn of frierndly and
enemny caurses af action. However, its result,
identificaticon of the eremy's certer of gravity, is the
impetus for campaign plarmming.

As the tactical DST drives battle plarrming amd the
synchvraoriization of combat power to defeat the ereny’s
mest likely course of action, operaticnal threat
integrationm focuses "an the sequence of actiowns
riecessary to expose and defeat cperaticomal armd
startegic centers of gravity."*S Whereas the tactical
.commander understands his objective involves
translating "potential combat power inta victoriocus
battles and evigagemerits...between cpposed marneuver
forces, "% the theater commarnder must fully urderstand
the palitical cbjective arnd deternirne "the suitable
military means tc, be used."*? Idemtification of the
enamy's center of gravity is a mecessary precondition
tc the desingn and execution of a campaigrn plar.

If battles and engagements comprise the realm of
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. tactics and majer cperaticns and campaigne deo similarly

for operaticmal art, it is imperative'ta establish the
cperaticnal level of war as unique and distivct from
tactics. A glance at some definmitioms and the origins
and evalution of the cperaticnal level of war is in

order.

Chapter II: The Qfgggﬁigggl Level of Wawr: Origins and
Evelution

It is gererally agreed that the U8 hierarchy of
war (nat to be comfused with the Scviet view on the
same subject):® consists of the strategic, cperaticonal,
and tactical levels., Strategy and tactics seem to
elicit comgruerce of definitioms ard terms. Operaticmal
art, on the cther hand, pgeverates little more than
debate. FM 120-5, QOperations, defines cperaticrnal art
as the

employment of military forces to attain strategic

geals in a thaater of war or theater of cperations

through the design, organization, ard corduct of

campaigns and major cperations, *®
The only problem with this daefinition, which ctherwise
appears unambiguocus, is that it requires a definition
of "campaigr® fof complete clarity. Separately, FM
100-5 defirnes campaigrn as "a series of joint actions

designed tc attair a astrategic cbjective i a theater

of war, 'es



This definition of cperatioral art is met Firmal,

Orie must ackriowledge that "there will exist a wide
variety of imteracticr betweew and amowg the levels of .
war, '®: Og pwe try to define the cperaticmal level of |
war as a distinet ertity, it is safe tc say that the
operaticnal level exists between tactics and strateny
and translates tactical actioens inta strategiq
abjectives.

Operaticrnal art, as the‘practice of war at the
aperatiaﬁal level, can trace its crigins to Napoleon,
the great captair and military practiticrer. He
exparded the divisional "ecordon'" system into corps
because of the irviherent limitatiorns of the cordor's
size. Napoleon tock the corps and created the '"Grand
Armee, " a force of immeﬁse tize, 250,000-400, 002, ard
flexibility. It was mcbile, and with its added size,
capable of expleiting the cppertunities that gcod
forturie and the ernemy provided. An army of this
magnitd&e provided the freedcm to seek battle and
generally to ersure that battle was on favorable terns.
It exparded and‘deepen;d the battlefield. o=

This was the birth of "grand tactics, %2 the
embrycnic form of opsratiomal art. Operatiorns corducted
successively on separate pieces of terrain throughcut
the battlefieid by these larger units gave depth to A.
what had previcusly been shallow and linear battle. =+
Not only was depth added, but alsc the cocrdination of

a8
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efforts throughaout this depth. Everts cccurring in ore
location on the battlefield were tied to everts
ceourring elsewhere. There was re loss of commarnd arnd
c@ntrollwith the increased size of units. In fact,
Bynergy was achieved through the ;qqunncing and
simultaneity of acticrsg. The attairment of strategy
thraugh'tactiaa achiaved faorm. This form was
operational art.

The trawsition'?a cperaticnal art during the time
«f Napoleon was possible because of coincident chanpges
im demography, palitics, arnd techrilagical advarces.
Demcgraphically, Europe’s papulation was growing. With
“the irereased pocl from which te draw scldiers to fill
the ranks, the armies got bigger. Resultantly, they
covered more ground both laterally and horizontally,
thereby, providing greater linearity as well as the
added dimersicrs of depth to the battle. Politically,
Eurcpe was a tapestry of erntangling alliances and
shifting borders. These larger armies acquired a
multinational complexion and were capable of fightirg
orn several fronts sinmultarecusly. R "theater of war,"
which could include an entire continent, evolved from
the battlefield. Opposing rnations' fortures could ro
longer be rasglved in a single, piteh battle.
' Fimally, technolcogical ad?ances created weapors of
greater lethality. The rifled musket, the Minie ball,
the breech!oading mechar.ism, and the magazive ushered

2




in an era of speed ard rapidity of destructicn
heretafore uné%ucndnntnd in warfare. Armies
‘eancnntrated at fhn rigk of greater loss. The battle
became a series of battles throughout the depth of the
theater of cperaticrns,®™

This notiorm of sequential and simultarecus actioms
.unifind im their intent, if originated with Napolenn,
evalved with U.S. Brant during the Americar Civil War.
Twe: examples revealed Grant's vision of cperational art
arnd placed him in history as a practiticormer of
aoperaticmal art as it is now understccad.

The first example was Grant's.visimﬂ of a Unian
campaign in the Spring of 1864 described inm his letter
to BGereral W.T. Bherman. Grant wanted to design a
campaign that "would units all ﬁilitary actions east of
the Miassissippi into anm irtegrated chairm of ' |
cpaeraticns, "a® Hig intent was clear. W.T. Bherman was
tc mave from Chattanccga toward Atlarnta, the hub of
Confedarate raii traffic, and cause damage to the
eraemy's rear. Nathamiel P. Barks was to conduct a
supperting attack from Mabile toward Atlanta. Grant
would mave to Richmond amd fix Lee. His move to
Richmarid inecluded Frarz 8igel’'’s mission ta cut the
Lyrchburg-Fetersburg railread, Ccerge Meade's mcovement
south ta figh£ Lee's forces, and Bergamin Butler's
effart alorng the James River to threater Richmond from

the rear.®? Grant tied all the seemingly disparate
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actiens tagether for a commoan end.

Tha secord example demarnstrated Grant's abiliby to
grasp an cperaticnal corcept in its entirety. On his
move toward Atlanta, Sherman reeded a demonstraticn in
Alabama to protect his flamk. Although an i{ndsperndert
cavalry aétion was agreed toa, Grant “nniavgatdﬂ its
soope'®8 and gave its rmew commander, Majcr Ganeral
James Harriscorn Wilsor, "permissicr to make the campaign
on his own terms."2® The missicon had grawn from a
demernstraticor to a mission to strike at and destray the.
eremy's centér ofugravity - its depcts, sources of
manufacturing and lines of cammunications and supply.
The cperaticor was a success.

Grant understood the rneed to syrchrorize actions
in a theater of operations, but, more importantly, he
grasped that "inteprated" actioms rmot focused toward
the scource of the eremy's strerigth would not
necessarily fail but certainly would rnot decisively
defeat the eremy. Grant krnew that the eremy's cernter of
gravity had to be destroyed or diskupted encugh to derny
its efficacy. Events had toc be structured to "bring
about the cascadirg disintegratiorn of the ereny's
center of gravity"23® while protecting and maintaining
cchererice of frienmdly strength.

Identificaticn of the eremy's certer of gravity
had ta precede a campaign design of "“integrated"
actions as ervisiomed by Grant. But Grant did rict

11




divine the eremy's certer of pgravity; it toock &

calculating process that if followed would umccver

Aiﬂdicatars of enemy vulnerability amd strength. | _ Y

Chapter IIl: Operatjcnal Lnr_.._lhu_ns_' elligenge Preparation of
the Rattlefield

It is not encugh simply to list the elemants of
cpeational IFE as the means, that if used properly and
withaut prajudiéo will reveal the enemy's qeﬂte% of
gravity. It is essertial at this point to establish the
validity of the IPE process as an effective tool to
determive the eremy's certer of gravity. To da this, I
plan te examine firsgt the writinmgs of Bum Tzu in the
art of War, to see what he said about, in dootrirnal
parlance, theater area evaluation,lanalysis af the
characteristics of thé theater,.threat evaluaticr, armd
threat integraticnm. Next, I will lcok at On War to see
what Clausewitz said abaout the ernd product of the

cperaticonal IFB process, the certer of gravity, a term

 For which he is credited.

Sun Tzu addressed the need for a theater area
evaluation in twe ways. When closely examined, they

corraspond to the political, demcgraphic, ard ecarnomic

aspects ¢f a region. First, he discussed the influence .

of palitics on a rnatior that had to conduct ccalition
warfare when he wrote "lock intc the matters of his
alliarces and cause them to be severed arnd

1
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dissclvaed, "% He realized that a rnaticn's army'did-nat
always fight alcrie but supported &r were 1nApoﬁaewtn
with the ferces of another naticr.

Seccnd, & brief proclamatiorn of Sum Tauw's has wide
interpretatior, "thus a victorious army wins its
victories before seeking battlae. "2® If as stated, an
army could be victorious without erigagement, thew that
army represented a force so Formidable ard imposirg

that battle became irrelevant or its results s
precrdained. That force was either the state i@é&if cnr
the army. He rno doubt envisicred a state.af econcmnic
strength amd stability, crme of aburdant ratural
resources o~ access to those of a rneighber and with a
. populatieon committed to and supportive of the state's
interests. More simply, he may‘hava seen am army, by
virtue of its size, that was capable of exacting any
price from its apporents.

Surr Tzu described, in his cwn words, the reed for
a thorcugh underst;nding of the characteristics of the
theater of war with "krow the grourdy, Know the weather,
your victory will be total. "33 He then went on to
describe in detail the varicus types of terrain and how
each dictated the terms ard the cbjectives of battle
waged upoan thgm.=~

Az precise as his deseripticon of the
characteristics of the theater of war were, Sun Tzu's
camments orn threat evaluatioern require ric further

13




nlnbar#tiaw. "Know the enemy ard know yourselfy in a
hundﬁoﬁ battles you will rnever be in peril., "as
‘Krowledpge of the eremy anmd his capabilities is oritical
te success in battle or in palitics.

His descriptions of threat integration get at the |
heaart of thnfoperatianal IPER process and were as | |
&.imaginative ag his writings were colorful. Sun Tzu said
“the primary colors are only five im number but their
coembinations are so infiwmite that one cammot visualize
them all."32& In cerntext with this, he said "seize
scmething he cherishes and he Qill cenform ta your
desires., "37

With these twa proclamatiorns, 8un Tzu described
the essence of the cperaticnal IPB process. The |
Ypombinations” had t¢ beireducedg-the'mostilikaly"
"eambination" weould. reveal "something he cherishes."

" The IPB process pravides the guide to filter cut the
noise, or "combimatiors," so that identification of the
eriemy's center of pgravity carn be accamplighed. If this
lcan,ba dore with a sufficient degree of certainty, then
a campaign plan can be desigred that will get the eneny
“¢o comform ta your desires."” | |

Clausewitz, like Sum Tzu, Kknew that cre could get
an opporient to conmform, but realized that this
ebjective depénded ultimétely en combat power but,
initially, on thg directicrn in which that combat pcwer
was ruthlessly and aggressively hurled. He stated that

14




crie must keep the demirart charactervistics of
bath belligerents ivw mimd., Out of these
characteristics a certain cernter of gravity
develaps, the hub «f all power and mcvement,., e

This implied an urderstarnding of the eramy and his K

Cintentions acquired through some process of study,

experiance, o~ both. Armed with this krnowledge, a

Campaign to get at his “"hub of all power," his center

of gravity, cculd be designed.

For Alexander, Bzsutavus Adalphas, Charles XII, and
Frederick the Great, the center of gravity was
their arny. If the army had beer destrayed, they
wauld have all goene down iv history as failures,
In countries subject ta demestic strife, the
center of gravity is germerally the capital. In
smnall courtries that rely aonm large cres, it is
usually the army of the protectoer. Amang
alliances, it lies in the community of irterests,
and in popular uprisings it is the perscmalities
of the leaders ard public cpinier. It is agaimst
these that our energies should be directed...Elow
after blow must be aimed ir the same direction., 29

The direcfion\the campaign takes is a result of
the cperaticonal IFE prccess. The proaduct of this
proecess is the identification &fvthe enqmy’s center of
gravity. However, determiratiocorn of the. evemy's center
of gravity was and remairs today a difficult erndeavor.
Histery is usually the firnal arbiter of whether the

ernamy’s center of gravity was identified correctly.

Chapter IV: Campaingr Executicy

Mamy histerical case studies carm be cited to
demenstrate the livmk betweer cperaticral IFPE arnd
campaign plarmming and executior. The following four
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exanples were chosern because, i each case, the
campaigrn design interted to strike a blow at the
ereny's center of gravity., Two were successfulj twa
were wot. My plawm forr this historical examinaticorn is' tea
use today's terminclogy for the cperational IRPE process
ta shaw haw the current process would-wark and proabably
¢id work wher. the campaigns ccourred.

The Fall of Erarce |

By 1935, Hitler was well in coemtrol ivn Germarny,
ard tie Versailles Treaty, desigred to disarm Eurcpe,
irnn fact, rearmed it. A rejuvenated Germary,
nationalistic and zealous, urder the thumb of itas
mariiacal leader marched through Eurcpe exacting
territorial claims on its reighbors.

In 1938, Germany forcibly unified with Austria in
March and anrexed Czechoslavakia in twe bites, the |
Sudetenlarnd in September armd the "rump" in March the
following year. Poland fell in September 1939 and

'Nmrway in April 1340.

Tempararily assuaged by its alliarnce with Italy
and its buffer to the east, Hitler turned west. The low
countries of Belpgium, the Netherlands, ard Luxembcurg
as well as Frarce and Britain stocd te face the German
war machine.*®

Supreme confiderice marked Bermarny's executicon of
its Plan Yellow, the assault through the low countries
o 1@ May 194@. (Figure 3) The Germnan forces were
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divided inte Army BGroups A, the mainm effort inm the
cerntery B, a deception desigred to pewrtray strength in
the rorthy amd Cy the effert ta hald the allies im the
sauth. The inmtent of the Berman plarn was to defeat the
allied cermter of pravity, its ground forces, at the
paint of its greatest vulmerability or de:isive point,
the gap betweer the Magircat linevand the interted
forward battle positions of the allies inm Relgium. This
pcaint was Sedan.

The Germans krnew that the Frerich warnted to defeat
them in Belgiuwm not Framce. Allied fereces, hinged. on
the riortherrn mast part of the Magirct lire adjacent to
the Ardermes, would wheel from the French frovtier into
prepared defersive pesiticrms in Belgium. The docr would
slam cnr fortreés Frarnce and irn the face of the Germans,
dernying them a route into Frarce. Howevery, if the daoor
cauld be umhirmgedy, the maovement would collapse. The
Germarns recogmized the hirnge ta be Sedar.4? |

On 1@ May, Germany laurched its blitzkrieg against
Frarce. Plarn Yellow "had a decisive cbjective: to cut
‘off and destroy Rllied forces rorth and west of
Bedar. "*® The allies were accommcdating. "The pivet of
the ertire marneuver'+3 of forces irto Belpium was just
riorth of Sedap ar area oppcsite the seemingly
impassable Arderves. Rdditicmally, the Frernch had
ccmmitted their 7th Armyy previcusly the strategic
reserve, to the defense beyond the Frerch fromtier. The
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Germarm forces emerged frem the Arderrmes, craossed the
Meuse River, and the docr slammed shut, rct irn the face
af the Berman forces as intended, but behind the Fwemqh"
arnd Eritish. They "wedged themselves intc a trap. <%
German success was complete; Frarce was defeated in
shaort arder.
Inchar |

By April 135@, the US had established its
cbhjectives amd program of naticmal security in Natiormal
Security Documernt #68 (NSC &68). In it, the US committed
itself to a palicy of contairment of commurismn, a
strategic deferse ta hold the lire of commurist
influence from Further expansiorn. NS8C 68 was the
classified versiorn of the strategy articulated by
Secretary aof State Dean Acheson. Specifically in the
lacifiec, Achescrn indicated that US interests exterded
along the rim of islands from the Aleutiarms through
Japar amd to the Fhilippines, excluding Korea.<S It
toak little time for the cammunist goverrment in Nerth
Korea to inverprnt.what appeared to be arm urequiveocal
message from the US - Korea was rict in their sphere of
interests. The North Korearnm Army (NKA) attacked scuth
across the 38th parallel on 25 Jure 1950 to unify the
perninsul a.

The NKA Qas a tough, well traired force that was
"stifferned with combat veterars!'+®& wha had experierce
with the Chirese communists in World War II ard during
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the cammunists' reveoluticr against the nationalists.
However, the NKA displayed suspect generalship during
their initial assault and drive scuth toward pugaﬁ..
'Theirieffwrts wére piecemeal and rnct well synrnchrornized.
They quickly streteched their lines of commumicaticnm amd
supply ta a poterntial breaking paint and praovided |
little security for their tenucus lirk to the rear. The
vital lepgistics memter'mf Secul lay virtually
unprotected. The rate at which the Republic of Korea
{ROK) ferces had crumpled ercouraged the pell- mell
pace of the NKA campaign. «?

| Rlthough the US quickly ccmmitted grournd forces
from the Eighth Army inm Japarn to the actiern inm Sweuth
Korea, their efforts provided little more than time as
the NKA cortinued its drive scuth. However, as early as
June, just several days after the imvasicrn, Germeral
MacArthur, the Supreme Commander, Rllied Fowers (SCAR),
im Tokyc, '"realized that the North Koreans were ir
danger of cutstripping their lires of supply, most of
which flawed through the city of Secul. "+8 Qn
amphibious operation ta flamk and disrupt the ernemy in
his rear "appealed to MacArthur's serse of grarnd |
tactics, "*9® (Figure 4)

MacArthur's amphibicus cperatiorn ta cut the
eremy's precaricusly thin supply lires began on 15
September 1950 at Ivichon, 18 miles from Secul on the
west cocast of the peminsula. MacArthur's evaluation of
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the enemy was correct. The NKA provided little

resistarnce to the landing, partly because the
amphibicus assault at Irnchorm was a camplete surprise ' .
and because the NKA concertrated their combat forces
for the offersive.
The U8 X Corps landed the 1st Marine Division
which accomplished its cbjectives ‘v no time. The 7th
Infantry Divisicr then passed throupgh the Marires ard
liwkad'up south of SBecul with elements of Eighth Army
that had brakenm through the NKA lirnes to the scuth. The

Newrth Koreanm forces were decisively defeated. '

Battle of Britain

Hitler did riot intend to subject Britain to Berman
military daminaticon; he would have preferred to make |
peace under his terms. However, the British did rot
acquiesce to his desires and declared war orn the Third
Reich followirng its invasion of Polarnd. Hitler was
shackeds; Ewvgland had to be defeated. A ground irnvasicr
was recessary.

The Fall of Frarmce irn May was simply a precursor
tce his plan, Operaticn Sealion, te¢ irvade England.
Hitler reeded the charmel ports ard airfields from
which to laurch his assault. However, Germany's primary
corncerrn was Britain's raval supericrity. The
"Kyreigsmarine" could wnot directly challerige the British .
Navy, yet mastery of the air ccould alicw the Germars tc
neutralize the British during the crossing arnd within
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the invasicw area. The Luftwaffe had to defeat the
Rayal Air Forece (RAF), fha eriemy certer of gravity.

The campaign agairnst the RAF begam im August 1342
(Figure S). Its intent was "to lure the RAF fighters
inta combat"®® by attacking British éirfields amnd |
forecing the RAF to defewnd them. The Germars iwtende¢
their campaign to focus sclely on the RAF and its
capability to provide the third dimernsicn to the
deferse of the British isles. Iw fact, Hitler was
corvirnced that "victory cver Britain im the air would
»’bring about the end of the BEritish resistaﬁce"ai and
possibly make an actual irmvasiorn unnecessary. Without
actuwal merntion of a cernter of gravity, Hitler foccocused
his campaign on the ernemy's source of strength, the
- RAF.

Withinm about three weeks, campaigrm execution by
the Germarms wo longer reflected campaign plarming.
Bermary shifted "the foous aof their attacks from the
airfields to London'"S® This pravided the RAF armd the
~airfields an irvaluable respite. Berman fighters, rc
longer focused and untethered to attack British
fighters, escorted Germarn bombers on their raids
agairst the capital. The RAF reclaimed the initiative.
Hitler had "misjudged [Britishl will power'®3 to resist
his bombing efforts and underestimated the RAF's
ability tc strip away the fighter ceover. His bombers
exhausted themselves durimg the blitz crv London.
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The Bermar air campaigrn rever maintaired its fococus
agaimst the enemy's center of gravity, the RRF., There
was a clear lack of will by the Germar High Cammaﬂd to : T
see the campaign through to completicn. Although it did
bloady the RAF as well as the British pecple,3* it was
an urqualified failure for Germary, "a tale of divided
counsels, conflicting purposes, and wéyer'fully - l‘,f‘:i
accomplished plans. =S o
IET 1368

By 13968, the little wér inm Vietriam had evalved
inte & big war. The US could rno longer afford to pursue
it as relertlessly as it had interded, ard it felt
irncreasingly less samguire about extricating itself | | .  -
fram it. Gereral Giap, the military leader of cammurnist.

Narth Vietwnam, accurately assessed that America was
“ewverextended - its rescurces strairned"®e rot anly
withirn Vietrnam but alsc domestically and in terms af
its glabal deferise resporsibilities.

Te the communists, the defeat of the scuth would
riecessarily follow & collapse of the alliamce betweer
the gaverrments ir Saigon and Washingteon. If Washimgton
was either urwilling cr unable to comtinue ta keep the
goeverrment in the scuth erect, Saigen would ccllapse of
its cwn corvrupt weight. The ricrth believed that the
scuth was “ribe for revalution, 57 infected with & .
disgruntled, weary, and fracticus populatiorn. Success

for Harci would come by attacking the alliarnce, the
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decisive peint. This would instipate a catharsis of
revalutiaern froam the pecple, the eremy cernter of
gravity. Hawmei's plarm was to attack the alliarnce, and

the pecple would fall.

THe communists tocok advantage of the Tet (Chirese

- .New Year) celebrations ta infiltrate large numbers of

Auwits and equipment intc the scuth. In early merming
:ﬁérkness an 31 Jaruary 1968, the assault began
throughaut the south (Figure 8). The worth krmew that
the RAmericans and their allies would hower the Te@
iaease fire agreement. Without the restrairnts of a
western prctector, the cammuﬁist rmarth, "after
renturies of interrnecime turmcil, were irmured to
duplicity. "8@ Ta laurmch an assault during a declared
cease Fire was rot a prablem to Harci.

The wnorth wanted to avaid a repeat of the
cenventional fights that had already cost themAdearly.
fherefara, the insurgent, urconverntianal tactics of the
Viet Corng were used in this campaigr. Very little of
the scuth was immure from the offensive. But im its
efforts to uncover American arnd Scuth Viatramese
‘vulmerability everywhere, the Viet Corg failed to show
strevgth anywhere. Ir a pure nmilitary sense, the
offersive "represernted a disastrous failure for the
Communiste, 99

The Americar arnd Scuth Vietriamese alliarce

renained strong, arnd because the alliance wor, the

fo
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anticipated popular uprisirmgs im the scuth never
 happeried. Tet gave the US and Scuth Vietnam forces an
cpparturnity, of which they availed themselves, to Kill : o
larpe wrumbers of Viet Corng foreces as they surfaced to
hit their cobjectives ard irspire the pecple ta rise up
agaiwst'the goverviment iw:the south. Hanci's
miscaleculation cast them appraximately Sa, aaa
irsurgerts Killed as well as the Viet Cong hierarchy in : i
the scouth.e®
The cemmunist efforts failed
despite the fact that rearly seventy thousand

- Commurniist scldiers had laurnched a surprise
offersive of extracrdinary intersity and
astcrishing scope...surglingl inmte more thanm a
hurdred cities and towns ircluding Baigon,

- audacicusly shifting the war for the first time
from its rural setting to a new arerma - Sauth
Vietriam's supposedly impregrnable urban areas., ®?

In arn interview after the war, Gereral Giap; shedding
light on his abilities to idemtify and ther destray
ther eremy's center of gravity, spocke with amaziwg
carder by acknowledpging that he had set cbjectives
"that were beyornd cur [Viet Corngl actual strength. "&& 4

miscerceived campaign plan resulted in flawed

execution.

Chapter V: Operaticrnal IRB Results: Successes and ’
Failures : .

These four historical case studies are

representative of the utility of cperaticnal IFPR ta




drive the design «f a campaign. In each example, the
campaigrn achieved its firnal form after a methodical
process that resulted in what wam'c&waideked to be
praper identification of the eremy's certer of gravity.
Each campaigr desigrn chamged or evalved as the elements
of the PR process charged. Aralysis of those charges
was requiredj the form the analysis tock was the IRE
”pracgss. -

Each element of the IFB process contributes to the
idemtification. of the eneny’s center of gravity.
Howevar{ irn each campaign cre of the four elemerts may
appear to assume primacy cover the athers. My desire in
this chapter is to discuss the element or elements of
the IRER processz that seem to paint most oritically
‘tmward the identificaticrm of the eremy's certer of
gravity without igrnaring the contributions of the
.athers. Hcwever slight the aralysis of scme of the
elements, it is rct intended to deny their importance
or contributien to the effort to identi%y the enemy's
center of gravity.

The Successes
Ihe EFall of France

The picture that the Germars conmstructed in May
194@ was of a vulrerable yet, ironically, very
militarily capable Frarce. Germany had to explait these

seemingly mutually exclusive characteristics to their

advantage.
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Bermany's theater area evaluaticrm amd aralysis of

the characteristics of the theater favored their
desires ?nr cenquest of the west. EBritairn and Frarce : o
assisted by the Low Countries were urited against | |
Bermary. Belpgium, for example, urnderstacd the
irevitability af'war.an its soil having experierced
first hard the horraors of World War I. Hawaver; it
refused to a;law'the étatianing of allied ferces there.
Only the irmitiaticn of hastilities by Germarmy would '
spring Belgium intc war.
Belgium has always beer less a military prize thanm
a gecgraphical unfortunate. It temptingly offers
seme of the best terrain and facilities in
northern Eurape for tank and motorized columng, &3
The fight would ceccur iv BPelgium.
| On the s&rface, threat evaluatiom faveored the
westerrn alliance. They ocutrnumbered the Germans in all
categories of weapons except‘air power, @4 the vital
factor in Germarny's blitzkrieg. Additicnally, thg '
Frerich, despite the impressicn of a defansively'
arierted force that the Magimat Line projected, had an ‘
,offénsively spirited Army, ernthusiastic and |
{prqfassiaﬂal. | |
Hewever, scevies of the Army alarnyg the Frerich
framtier were "horribly depressing."®® France had been ' .
ergaged iv & "FPhorey War against the Germars for years

- full mebilization, false alarms, resentmernt within

the erlisted rariks for the elitist officers and

fo
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detached eivilian populatiern, beredame. These and other
viruses were "“"sapping military morale, "6 The Frewnch |
Iamdftheir military were rot ccnmitted to the
everntuality of wars they were exhausted before the
firast shot was fired.

The Germans saw a strong yet Jjaded Frewch military
that warted to avaid a repeat of the destructiorm of
.Franch soil ard yauth of Woerld War I. Therefore, the
Fraﬁca-aritish.plan "mearnt that'the main striking |
power. . « Was tm.be ccemmitted tmvwhatever might transpige
iw Belgium armd Holland. "7 The hinge ta that "main
striking power' imte Belgium or Hollard lay in Sedar.

By securing Sedary the Germars were positicored to
accomplish szveral sequerntial tasks that laid bare the
allied strergth and revealed its vulrerabilities. The
Germans hit the allies in an ecorcmy-cf-force area just
nerth and west of the Maginot Lire with the bulk of |
their strergth at a time whern the allies were rushirg
east intce Belgium. The Bermans quickly ecrossed the
Meuse River then turned to entrap the allies in a
pocket that stretched from the charrel ccast to Sedarn.
The war ended swiftly.

The certer of gravity for the allies was their
ground forces paised alomg the frontier with Germanmy
and the Low C&untwies. The decisive point was the area
Jjust north of Sedar. If this area had beer held and
derviied to the Germars for several days, the entire
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course of the war might have beer different. The

Bermans. would have beer burched up inm the Ardermes, the

access to Sedan from the east, with forces vulmerable . .,

ta attack from the airla» a flarmkinmg mavenert by the
allied graund foerces. Sedar was Keyj it was clear that
the Bermar command Rrnew this. With irem will, they went
after it. o |
Inchaown

- MacArthur Krew how he wanted to attack the Nerth
Kareaw@‘anly several days after their assault to the
'sauth.ﬁﬁ Although the success at Irncharn could be argued
tca be the result of MacArthur’s geriius or perspicacity; 
arm IRER, albeit trurcated, did accur. After his many
years in the regiorny MacArthur had knowledge of the
theater, characteristics of the theater, arnd the eneny.
It is rmot surprisimg that MacArthur had a visien of the
campaign design so scon after the imvasiaon Fraﬁ the
mnoerth. His IPB of the situatiorn on the Korearn penirnsula
befare the execution of the amphibicus landivrg at
Inchery however, did focus primarily on the evaluation
of the theater and the threat itself.

MacArthur krmew the theater, its regicormal acters,
and their goals. The US committed itself to ground
combat im Koerea based largely onm the belief of the SCAR
that reither fhe Chirese Commurnists nor the Scaviets .

weuld cammit ground forces to aid their client in

Fycengyarg,; the capital in the north., He was provew




wrang later irm the war when he orossed the 38th
parallel and pushed rorth to Pycgryang. Hawever, during
‘hia campaigr- at Irchan, he was abaalutely»eurwect.
Neither the Chiwese rer the Scoviets would get invelved
at tﬁis point. | o |

The push tcward Fusam cverexternded the Neowrth
Kerearn lines of Qupply; the lines were critical to
suceess yet vulwerable. Without them, the affensive
would dry up fraom a lack of supplies, command and
 cawtra1, ard fresh urnits to continue the,drive“dawm-the_
length of the perninsula. What few rcads and rail rets
there were crierted orn Secuwl. The Noerth Korearns left
them unprotected, choosing irmstead to send their combat
- forces to the coffensive in the.saufh. |

The NKA was exposed ta the rear with mothinmg to
protect it. Additicomally, they possessed wo maval
capability ta threatern MacArthur's plarnmed movement of
amphibicus ships and combatarts toward Iwchow.vThe
Nerth Korean certer of gravity, their lines of supply,
lay expesed and vulrerable; MacArthur went after it.

Despite the immernse cbstacles, the Imchaon tides,
the parcchial hesitarice of the Navy to assume the risk
of the lawnding, the cperatiormal corservatism of the
Jednt Chiefs,_and the lack aof a clear startegic vision
of what this campaigrn was to accomplish, 89 the landing
at Inchorn hit the eremy hard inm his rear and routed him

caompletely.




The campaign was syrchronmized toward the
accomplishment of a sirgle geoal, to paralyze the eremy
by hittirg his lirmes of commurdicaticr. The enemy's'
center of pgravity droave campaign plamniwgland exe:utian

never deviated from the plan's inmtent; a tribute te

both the genius of the plan and the will of its

architect.

Eailures

Battle of Britain

It is quite tempting to lay the failure of the

The
Th;

Germarn air campaigrn at the feet of Hitler alcore.

Hitler's "tactical" level meddlirng durivng. the ground

and air campaigns of the war is well documented.?®

Arguably, Hitler's parsonal'decisiow te redirect the

efforts of the Luftwaffe away from the RAF arnd to

cencerntrate on bombing Lorden was the single greatest

blunder ir executicon of what seemed to be a scurdg

campaign plan. However, Germawr Failure was not
Mitler's. It was lirked to its cperaticonal IFR,
specifically its evaluatiorn of the threat.

The air campaigrn against Britain ccourred for ore
reasont to achieve a seédre rear as Bermarny scught its
great prize, Russia and "lebewsraum" for the Bermam
pecple. Success in the air campaigrn was a recessary
precarditicrn ta an invasiorn of the British lsles.

Gevmarny had to defeat the RAF.

In the summer of 1348, Germarny's ISR of Britain
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was rot entirely correct. They did understarnd the
theater and Britain's isclaticrm inm Eurcpe. As well,
they urderstood Bwritain's histeric sense of security as
ar islandy, nmaturally protected and alocf. Firally,
Bermany viewed the British military as irnept, in .
disarray and beaten om the ccast of Frarce in May of
that;year.' | | |

It was anly the temporary 'rmakedress?! of the

British forpes, after losirng most of their arms

arnd equipment in Frarnce, that offered such

@s e possibilty of success...as Boring assured him

[Hitlerl that the Luftwaffe coculd check the

Eritish Navy’s interfererce L[irn a crass chammel

invasicrnl as well as drive the British cut of the

sKy. 7% ' ‘

Hawever, Germary's percepticrn of the ireptress of
British ground forces at Durnkirk colored their
cbjectivity. The RAF fighter pilats had no experierce
equal to those in the Luftwaffe. The Germans krnew this
armd were supremely confident im their abilities.
Additicnally, Bermar estimates of British fighter
productiow-wore extrenely lew "allowing for 180-3@Q0 a
month-whereas it actually rose to 462-S@@“7% iy August.
',Even during the qubings af the centers of industrial
praducfton later in the campaigrn, these figures did not
drap off,

A morth inmte the campaigrn, 73 the Germars shifted
their emphasis tc the bombing blitz of Lomdeon
prircipally for twe reascrms. First, the British bombed
Berlin in retaliaticnm for a bombing rurm on Londown by

-
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the Luftwaffe which the Germars deferded as the mistake -

;mf a lost bamgar. Hitlewr, uraware of his "first strike"
against Luwdan,'thaught the British had pravaked hin,
The "attack'Eﬁraged Ehirml. "?4 Hitler last sight of the
center of gravity and charged the foous of the campaign
to the defeat of the British pecple, their will to
resist. Second, Germarn estimates of their~kills'agaﬁwst
the RAF were a study in hyberbale - a Frequewt
phercmericn of battle damage assessmermt asscciated with
air campaigns. The Germans thought that they had
delivered a krnookout blow to the RAF. Their estimates
of kills far exceeded the.actual by a factar of more
tharn three - 315 actual British losses versus the
Berman‘estimate of 3058.78 |

The canmbirnatiorn of Lormderm'’s "first strike" against
Berlin and Bermar estimates of RAF kills prompted a
shift im the effort of the air campaign. Bermany
thought that it had defeated the British cernter of
gravity, the RAF, ard that it cculd ro lormger resist.
It shifted the campaign to bombirg. |

The aperaticrmal IPR conducted by the Germaw High
Cormmard did drive the campaigrn plarn. However, the
campaigr's main effort shifted without sufficient
Justificatiorn or further evaluaticon of the threat. The
Luftwaffe urderestimated RAF capabilities arnd fighting
ability. Any respect the BGerman military might have had
for British military acumer was lost om the beaches of
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Durmkirk iwm May.

| Firmally, Germany's threat irntegraticnm was
imeamplete. Nazi fascism served ta amalesme.rathaw thamn
divide the British pecple. Their will might have beewn
broker, but an aiv campaigrn alowe, evern if its cambat
paewer had rnot beer diluted with attacks onm digparate
targets,‘was prabably insufficient.”® The Luftwaffe's
failure was rot the exclusive praperty of Hitler's
whimsy. GBermanry's cperaticrnal IPR, specifically its
threat evaluation and imtegration was irmadequate. A
more thorcough IFPE might not hgve charged the German
identification of the eremy's cernter of gravity or its
campaign plarming, put it certainly would have charnged
.the campaign design in the allcocatiom of combat power
amd the duraticorn of executiorm of the air campaigwn
agaimst the RAF. |
IET 1368

The ccemmurnist offersive in Febfuary 13968 irterded

tc destroay the alliance betweern the govermments in
Saiger and Washingtern, the decisive poimt. Irn turm, the
scauth's certer of gravity, its pecple, would fall,
Hawrei believed that the pecople would lose conmfidermce in
S8aigorm if the alliance fell. However, Harei failed ta
strike at the'alliawce and instead went after the
erieny’'s center of gravity. This failure canm be traced
to an iraccurate assessmert of the theater evaluation
and carncomitartly & failure to integrate the threat.
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The communist Vietramese in 1968 were cormvirnced

the the Scuth Vietramesze pecple were ready to Bhed'the
yake of Americar dominaticonm and "to topple the Saigon
- regime. "77 Caincident to this, the north viewed the
alliance betweer Saigor amd Washirngteon as precaricus
amd vulwrerable, Hamol was convirnced that an attack
aimed at the alliarce would cause it to fall and propel
the laternt ernergy of reveluticon im the scuth imta
acticr. |

However, Hanci failed iv its theater analysis to
"eorrectly evaluate tthé] specific balarnce of forces"?7e
withinm the military, p&litical, arnd ecorncomic elemernts
of rnaticrnal power inm the south's alliarnce with the US.
The depth aF.US irnvalvement inm the make-up of the

govervrmert im the scuth was urderestimated by the

(1]

nerth., The goverrment inm Baigonm reflected Washington'
intenticons to provide it with "stability and
viability. "7® Compared to the‘early 1385@" s whern "the
Americarn imprint orn Scuth Vietram was barely
visible, "8® by 1368, US influernce was cmnhnipresent.
However, the pecple of the scuthy more used to Rmerican
tharm camnurist Viet Corg presermce in the countryside
arnd more irclired to po with the presernt wirrmer tharn
side with ideclogy, had ro ideclagical affiliatiorn with
the cammuﬂist.narth. They were rict ready to join the
revaeluticonr.

If the communist internticrns were to erccurage a

34




mepstive southern population'®t to strugpgle against the
aggressaers from Anerica and the corrupt goavervment in
Saigem, they failed to kﬂtegrate the threat with the
realipies of the corditiorns in the south. Im other
werdsy Hanad m:sjudged the Scuth Vietramese political
preparednass for revalutxmn. The pecple in the scuth
did rnot care. Hamoi's Wz&palaulatiaw af the scuth's
recalcitrance ta join the'struggle pushed the
coemmurnists to execute their campaign with tactics of
pure terrcr arnd abominaticoe.

The VC had lest, arnd VC terrar arnd destructiveress

of Ffightimg had stocd iv sharp contrast ta

communist promises of a secure and bhappy future
for every Vietmamese. By calling the prospect of
victery irnte guestiom amd betrayimg the pramise of

a better future, the Tet aoffensive had stripped

away the VC's twe mast allurirmg claims to popular

support and compromised the integrity of their

proapagarnda. 8&

Coammunist Vietramese cperaticnal IFE resulted irn a
proper idertification of the eremy’'s certer of gravity
as the peaple. They figured they would explait this
scurce of strenmgth with a campaign designed to attack
the alliarce betweern the scuth and the US. However,

campaign executicon chamged fraom attacking the alliance,

the decisive poaint, to attacking the source of

strerngth, the pecple. The campaign not only alienated
the pecple buf alsc evolved irto seemingly random
displays of tactical acumen and stupidity by the VC.
"They fought stubbernly, scmetimes blindly, and
frequently abarndoned their flexible tactics to deferd
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unmtemable pasiticoms. "®3 The VO experded themselves
thraoughout Bouth Vietmam without cperatiormal result.

By 18968, the communists had beew plocdied im
battle by the US; they could vot directly beat this
leviatharn., EBut they caould have beater its cliewmt, the
sauth, ard its military furces if they had stuck to the
camnpaigrn plarm If Harncol had concentrated its efforts
agairst the military foreces of SBauth Vietram, the
weaker partnerlaf the alliarnce, ard mot shifted ite
faous to the papulation, the UB wculd have stood alorme,
the pecple Mavimg gorne the way of the wirmer. The |
cammunists, however, did rnot urderstanmd the people of
the scuth as well as they thaought. Their campaipgrn was

ill corceived, ard it failed.

Chapter VI: Coneclusicons and Implicatigns

At the operational level of war, campaigmn design
must have clear directicon and purpcese. The "noise" of
the tactical battle must tramslate inte strategic
success. As stated by Clausewitz, the "principal effect
lies inm the realm of tactice, but the cutcome ig a
matter of mtrategy."““'This carn anly be accemplished
threough the desigr amd executicorn of campaigns. The
inspiration for campaigrms is the idertificatiom of the
ereny's cermter of gravity. Orice krnowr, the eremy’s
center of gravity drives the desigrn of the campaigw».
The clarity of the commarnder's vision of the eremy's
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center of gravity must rnot be affected by the
irevitable fag of wary executiorn must stay the cowrse,
'The'prmcessvuf arm aperaticrmal level IRE is |
lintewded te proavicde the campaign mot only with designm
but justificaticrm as - -well. The end product of such an
IPR process. at the aperatiuna; level is the eremny's
cernter of gravity. However, the IFPR process may resuli
in arm enemy center of gravity that exceeds cre's .
ability ta disrupt it, like the commurnist TET
‘affenzive, o a center of gravity that is
imappropriately attacked by military means.

In this case, the IPE prucess is8 am inmvaluable
tocl. As stated by Sum Tzu, "If rot ih the interest of
the state, do ret act. If cne canmmot succeed, do rot
use trocps. "9 These wordsg have rever beern nore
appropriate tharn they are tadayAwith the commurnist
werld in retreat and resultantly, a UB military,
Qpecifi:ally the Army, getting smallewr Qith fewer
forward deplayed foreces. Operaticrmal IPE is mow more,
rnot less,y important.

Althaugh there are "urprecedernted charges cccurimg
irm the Saviet Union and the Eastern RBloc courtries,
ather intricate amd darmgerous challerges are
emergirvig. "®% While the prospects of high internsity
cornflict inm Cemtral Eurcpe abate with the possible
withd%awal of gaeme of the forward deployed air and
grourd strergthy; low imtermsity conflicts invalving many
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actars jockeying for wvepiomal primacy of their
prirnciples, their ildeclogy, o access to reglional
\lv&smgwcea will became more prevalent. The US military
will Y“play a predomimantly supportive, @7 wot its
heretafere leadirmg, role.

With ferward deplayed fawceé, the enemy's cernter
of gravity is its.militawy forces, its capability tq
wage war ir the theater. The placemernt of ﬁraaps a’
pricri irndicates a willirmgness to assume battle to
achieve erds. However, as the US Army moeves back from -
its military forward deplayed presence amnmd imto a
"eant ingercy RArmy, e effcwts.ta insure the security of
raticnal irnterests im a particular regicw nf'the warld
may be more appropriately harndled ecorcomically oo
diplamatically. The use of military forces for conflict
'resmlutiaw must ncow be viewed and questicmed |
eritically. It canm mo lormger be accepted as the means
of chaice. |

The use of Army foreces inm a comtirgerncy rale will
remair, however, a viable mears to secure or preserve
:US interests. But the contirngercy role must rot be
entered inte blindly. The Clausewitzian armalogue is his
degeription of flank cperaticons. He stated that "forces
sent to cperate agaimst the eremy's flarmk are wnot
available far.usa against his front., "ae

The "caormtinmgercy Army'" is gettimg smaller and will
continue om its path of fiscal austerity. There are
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fewer forces to commit to the “Fflarks" or regiornal
conflicts andy crmece cocmmitted, mot available elsewhere
without scme loss in resporsiveress armd capability. The

Army must widerstand fully the mature of the rmext

potential enemy before the decisiorn ta commit forces to

cambaty an act «f "great physical arnd mcral

supericrity. '9@

Operaticral IFBR, now more tharm ever, is am
essertial tool te aseist the cperaticrmal level
commarder Krow the eremy and help him idemtify the

eneny's cermter of gravity. The halpyon days of a knowr,

- quarntifiable threat are rno mere. We are challerged by a

werld «f disparate and often irexplicable eremies whose
motivaticons may be urclear. The campaigrns we desigrn to

meet these challerges must be driven by krowledge of

the eremny's cernter of gravity, the haly grail of the

aperatioral level intelligewce preparation of the

battlefield, ard go after it.




FIGURE 1: TACTITAL IFB PROCESS
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FIGURE J: TiL TALL OF FRANCE
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