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COLLECTICNI MANAG3EMENT AND DISGEM:[NA-TioN,~ THE PNCHO0R IN
THE. RACE (-GCAYNSlI "rIME. by MAO Davi~d R. Manki, USA,
42 pa g e s

~irsndbatledoctrine has greatly increased the
need for tifnmly, accurate intelligence. It has also
expain-ded intel ligence responsibilities in time and space.

This paper use-:s nine Battle Command Training F'rogr-.n
evaluations,4 three Command and Control Evaluation System
command evaluation reports, and In'-ellicience Center anid
School evaluation criteria to evaluate the individu..al and
collective abilities of the intelligcence syste.- m to p-.ravide
timely, accurate intell1.igence to thc- commander . The pamer
reviews the mission,* individual an~d collective training,
personnel reqUirements, and automated system surport whi-ch
enables the intellicgence system to function efficientl.y.

This study concludes the current intel licience system
cannot produce accur.-te, -timely intelligence to sukpport.-
AirLand EBattle doctrine because of the increacs-ed scope of
the intelligence mission, inadequate individuZAl and
col lective training, personnel shortages, arid significant
problems in fiel1ding automnated systems to help speed up
the intce-ll1igcnce process.

The impl ications of this study SUgqStS a thorough"
review of tne force stLuCture train ing,. and automatio.'n
reqUirements needed to support AirLand Battl~e doctrine.
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COLLEC T I'N MANAEMENT AND DI..SSEMINATI ON: THE ANCHOR IN
THE RACE A-GA.INST TIME. by Mfj David R. Manki USA.

42 pa"-e.

.r.... .. artile d ,cctrine has creatly increased the
need for ,im-ly, ace- rate in tel ]i qence, It has also
enpanded intell.igerce responsibilities in tirme and snace.

This paper '-cs nine Battle Command Training P'rogram
evaluations, three Command and Control E'aluatlion C-,,T)

command evaluation reports , and Intell igens. Cenr end
School eva'luation criteria to evaluate the individ.Ti and

cllective abilties of the intelligence system to prvi.rIfd-
timely accutrate intel.iqence to the commander. The rm
reviews the mission, individual and collective tra.inii,
personnel requ±rements, and automated sstem s.)::r L hn
enables the intelligence system to function offc iert.

This study concludes the current intel ligence. ss.e,,.
cannot produce accurate, timely intelligence to support

AirLand Battle doctrine because of the increased scope of

the intellgLence mission, inadequate individual and
cotLective training, personnel shortages, and significRnt
prob ems in fielding automated systems to hal speed up
the intelligence process.

The implications of this study suggests a Lhorouc:nh
review' of the force sLructure, training, and automation
requirements needed to support AirLand Battle doctrine.
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I 'RODUCT I ON

fime is everything; Five minuLes makes the

difference between victory and defeat.
,Admiral Nelson 1

The great thing is to get Ih. true pilctrre
of what ever it is.

Winston ' -LL hi ! -

AirLand Battle (ALB) Doctrine has ropelled militarv

intelligence (MI) from the periphery 'o center staqe in

planning and executing a 1 oper.ations. ALB dot: :rtne

depernds on timely , acr-ate inte]i iqence t ta in

po lstive r .s 1 . and the demand for good int _]. 1 i' =n -

expanded MI's area of responsibility.

Tod2 y, MI must provide 24 hour support to the c.ose,

deep., and rear operations commander. The Division G2 is

responsible tor supervising continuous intell.igence

planning and production for these operations. The .actual

production of intelligence is done by the Division

Tactical Operations Center Support Element (DTOCSE).

Continuous support requires a fl.exible intellijen.e

system. The heart uf that system is the intellience

cycle. The cycle consists of directing, collectinQ,

processinq, and disseminating intelliqence, The

intelligence produced impacts on each tenet of ALB

rc trine.

Intelligence allows the commander to .qisolv choose

where to take action. It lets him see the battlefield -o

.



he can ::e his i-mental and force rcii Ly to dpf .Ri- the

enem%.. 1i: q ilvr him dep lh use_ hisreocs

ertfec ti-ve1 ard f ina lly, lt1ets the commander syInc hrsoni-

crit-Jca1 point.

Tra'ininq drives the pT.jnn_ pn and exec..ki_ in rlf ALB

doc Lr ile. Com b at t r aI rng .--en te rs (C YC 7, w r d;:?e I,1n:ed

to prov ide . ra _, i- Jr- e n viJr on me nt t o eva 1: ua t E t he =e

e 1e L- I. The resu'I ts of the train jncl -?,r iss h-ave beer)n

mure pos I t ive when n tel I _Jgence I s u~lsed to i r ..Jv~1h

pla-n n Q ar d 5";,r e ett-;n oT - ~L B ctr 2.n e

rhe putrpose' or this paper is to determine h'-~~

DTOCSE can produce accurate, t-i-mer y intell 1igenc~e to

Support ALB doctrine. I t Is Simportant t ho nlote, r _ r acy,:

-;n imelnoss oft en work. aga inst each other. If __I

incu mberit ..tpon the DTICSE to manage the level Of ~

~requ td aga- Dnst the timel mess factor. [hI-s i-s I

rh~ nne Tor the LTOCSE.

ection I gives an overview of how the itl nnn

production orgjaniz~ation has nlhanged in the cv-io ~n

1TAitccnc Iludes wi th the Curren t co-n f icu-r.tion of the-

,j~JLE.the pni-ncipJ.e inte.I i qence produce o h

d 1 1 oin

-5ertion 11 re%.ic-'wc intel Iiqence tra. ninq which

._;pports 1 nt-i I gence produ. -- in. 1 wi 11 use t he

mdivid~la. tralringn p [an for the 96,Order of Rih1i

Ana 1/st and Army Tra4ining And Ev,?iUlation rrgm(ARTEF')



for the div'ison to show the current standar-ds for timel.

accurat.e intel I rence dJ. rection, col lection, prod.rt on.

and dissemination to support ALB doctri ne.

Section I II out .ins how the DTUCSE is "m1,oved .-

su.piort the commandr . L his eecut ion f A.B doc tri-n

.. o I Y s s .-: v:.''cS the abi 1 it. r' f-thDTflF'F w",

rapidly andi a c.r.tely pl!n, direct, collect, proc2S5, Os.-!d

.'. .im !"Z " --ita i.:Fgo -? to suppor t th - coemman de r orL

use ' ,.- tL- Com rand .. rining Froqra.m (, F:') rolt ,-r,

lessons lar.ned pa.kag;es and the correspodinq A!rv'

kC!mm.anr-d 30rno Lol tval.u_,IL.tion System .L..) c.ELMM- OM.,

ev.iluaiLon reports used by the Army Research Irs!:itute. +

tO-ifl the basis of m assessnment.

eLi i " ,i. il OUt li ly COFIui .tiHnS.

SECI ON I _ 1' EL I GENCE FRODUc !I UN S-rC'TU IIRE

A H[SFUR I CAL bALKbL.1LIUNJ)

From .9 to 197,5, the G2 received MI support from

the Divisional Mf Company, attached to the divis, ion frnm

the hield Army MI battalion. It. augmented the G2 Se,-tin ,

orgAnic to the division.

eh, production ot intel]. ience for the div sion w,,

split between the Anal ysis and P'rodu.c tLion ec tio.n of th,-

r] C:mrpo.nr'. and the Operations B]ranch of the 62 Secl.tion.

hey were .sponsible for al1 intel l igence functions to

nltde u rn-e I ysis and produc tion, prisoner in terr_-roga t ion



imagery inte-pretation, and counterintelligence.

Figure 1 shows the divisional MI Company as shown in

Table of Organization and Equipment (TO&E)., 30-17D dated

0 December 1957.3 Figure 2 shows the G2 Section an shcwn

in TO&E 07-4E dated 15 July 1963.4 Both list the number

of authorizd tficers, warrant officers, and enlisted

Io I d iers.
IMI COl

CO HQS CI INFERROG(T ION ANALYSTS and

SECT ION SECT ION PRODUCT ION

SECT I ON

2/0'18 1OW 4/0/6 1/0/2

IMAGERY SECURITY

PLATOON SECTION

5/0/i5 3/4/9 Figure 1,

1/0'/1

OPERATIONS 632 RECON and CI ADMINISTRATION

BRANCH SURVEILLANCE BRANCH BRANCH

BRANCH

1/0/i2 2/0/2 1/t0'/1 1./ 13

Figure 2 ,,



In 19753, the Army revised its MI support concept.

Combat Electronic Warfare and Intelligence (CEWI)

battalions were created to provide the division with

greater orgaic intelligence support. The DTOCSE became

the intelligence producer at the division level. Figurp 3

shnws the DTOCSE as depicted by TOE 30-166H-8 dated 15

Jule 1976 with its authorized officers, warrant officers,,

and enlisted soldiers.5

DTOCSE

1 Figutre 37

H ALL-SOURCE OPSEC M&A CM&DI

PRODUCTION

SECTION

1/0/i 4/4/10 2/0/11 2/1/9

1/0/2 1//0/4

The current TOE is the "living" TOE. The DTOCSE

remains the primary intelligence producer at the division

levpl. Figure 4 shows the DTOCSE as dep.tcted by TOE

87004L1 dated 21 August, 1989 with its authorized

o~ficers, warrant officers4 and enlisted soldiers.6

15



9/6/39

HS ND [s OFECM&i DTC/

I-

1/0/1 2/1/9 4/4/11 1/0/2 1/1/6 0/0/10

Figure 4

rne two intelligence producing sections of the DTOCSE

are the Collection Management and Dissomination (CM&D)

Section and the All-Source Processing Section (ASPS). The

CM&D Sec:tion performs- the collection management function.,

It turns the commander's intelligence requirements into

collection tasks. Missions for organic MI assets are

forwarded to the MI battalion. Missions for non-MI assets

are sent to the G3 for tasking; The division CM&D sends

the requests to the corps CM&D when they cannot be

collected by division assets. The section also

disseminates information and intelligence to higher,

subordinate, and adjacent units.

The ASPS does the division's Intelligence Preparation

of the Battlefield (IF'B) and incorporates information from

all sources to be analyzed and orocessed to meet the

commander/s needs. It maintains the data bases, idertifies

gaps in the collection effort, and receives national

intelligence products and sensitive information from the

Special Security Office (SSO).

6



SECTION II: TRAINING FOR SPEED A.ND ACCURACY

Training dc-elops speed and accuracv in intel 1i nrce

prodL ctLon. The 968, Intell ience Analyst, 35() Warr.v!:

Officer Order of B.att.tle Analys , and the .35D, Tcti,--V

In Ite E . gence Off 3 , er are the key Ldioer anal -1 .wIh--

produce intelligence in the DTOCSE. T will use the

9.B--L,, inLel.iqence ,An... t ra o -=am :f instru:.- cto n, 'r T,

to p i de an overvie vew' , i . 'of ho'- .- . .t e .. t raine ., TI.,

basic analyst course is given in one form or anothr 0o,

all .Ltderlts; officer, en]isted, and ctviliar. T w... l

also use the (ARTEP) 71-100-MTF', Mission Train.q l'arn.

D.ivision Command Group and Staff. to highlight the

collective tasks of the intelligence production proce.-s"-

Fhe Intelligence Analyst is trained in tactica1

itell'igence analysis productiton and procedures O,

irnclude: Soviet tr_-at weapons. equ...ipment. and

organization; Army of Excellence/AirLand Battle Doc.t-&ir;

intelligence and electronic warfare systems ard dct,-ire

IFA; collection management; recording of information usi..n,1

records and files; and dissemination of int:elliqene.7

The 96B-10 Intelligence Analyst course dedicat s 29

hours to teaching the basic procedures of directinn.

coll 'n: g.iin]  processing. and disseminating intel l.inen,-

in flformation. The fol lowing is an everpt from the PA ,I;.J)

[nhell irence Analyst POI dated 20 Augst 1t98-7.

.,



SU EjECT

Soviet Threat Doctrine

US Prm'y Doctrine I

Recording Combat Information 77

I FE ..H

Collectionl Man.aqement: 91

Tactical All-Source Production_

Dissemination 5a.,

Situation Map/O'rl c-, icqhn ques

Ail soldiers graduatinq from the basic ana a-,t :n,- -

are well trained in the mechanics of intell:ienc=,

production. However, analysis is a synthesis of

mechanics, knowledge, and e'perience. Most ara','s

suffer from a lack of knowledge of US and Soviet doctriny,

tactics . and systems because the course does nor ,:,-,.ev.

these areas in sufficient detail. Further, indeoth

knowledge is gained only through years of v.iorous

training and self study. Once the soldier leaves th,

Intelligence Center and School. there is no standardied

training program to fill the gaps in knowledge due tc

inadequate training time.

_irecting the collection effort is one of those

Areas. it is a complex. task requiring ext-ensi ve knowl.edoe

of doctrine, tactics, and systems. It consists -f

analyzing requirements. determining the collection asset

capability and avaiIabilitv, and then taskirn/ryque.v- inQ

081



assets to provide the information. This complicated

soldier level task is above the experti.se of the junior

analyst expected to direct the collection effort.

For exampLe, enlisted soldiers are expected to knnw-,

the effects of weather on personnel, equipment. and

supplies to include emplownent of equipment i.,,

aititude, density vs empLoyment of rotarv-winaed

aircraft.8 They must be able to identify and list the

collection agencies available and indicate which orders

and requests for information could be assigned to na,-h

agency.9 These tasks are much too complicated for ...oldic-

with limited military experience. Speed and accuracy

cannot be achieved with the level of training and

experience our junior analysts possess. Experienced

analysts would be hard pressed to meet the ren, irement 

presented in the Skill Level 12 Soldier s Manu..

The collective task taken from ARTEP 71-! C-MTF

states, the 02 Section will translate indicators into

missions for the collection assets. . This task is don.n

in concert with the CM&D Section. The separate tasks

include, who is to be tasked, what they will l cmk for. and

where and when they will look. They have not been trained

to di.rect the intelligence system to this level of detail

and any progress made in this phase must be verified b.

their supervisor. The veri'fication process takes nrec.n ,s

time and processing speed quickly becomes an i.sue.

Curiously absent from the task standard, im jonv



reterence to time in evalu.ating the directing orrress

All aspects of intelligenee production are time sen'i.tiv'

and assets must be directed to collect in-formation An a

timely manner to help the commander. Yet, time is not a

criterion used to evaluate individual and collective

traininq.

Processing intelligence information is also time

sensitive. For the analyst, it begins with administrtie

nrocedures. Journals, files, and maps are mart.Ainer

documents are correctly filed., and reports must be

pro perly dissemI nat-d The focus of traininq nd

evaluation is to make the soldier a qood intell enr-

clerk .

T he enlisted intelligence analyst is not reQuir t n

evaILUa Lue information. He is only required to assist .1

1luting information. His main per-formanrc obect.v.

are to e.'>tract, compile, and file data accordino to

specified requirements. He cateqorizes information intor

,:roups and presents them immediatel y' to the supervisor 11

The thrust of training is again to make the analvs , an

administrator. Both skills must be mastered to become an

arialyst, but the administrative skills are the ones which

are currently evaluated in detail because they are easily

quant.ifiable.

Collectively, the DTOCSE is tasked to nroduc-e

in tell tLqence products. the standards are to provide

products w-hich accurately portray the enemy's current ,-1n



Yuture probabe cocrs _ oo rcto i r c.:rvE-dde dcta rs enm

U I ner-Abi- _ es order of battIe. wo. thc-: r a rd n er vai _

intel I-..qence mkkst -e Ln suffic.ien t detal 11 o ai ._' tht

commander and hi staff to mass co-bat power x 1, 1cit

,4'e , akI- ne s . ccomp I"h the ... qrPed mii ssion . n...

for future ,rt r Jr,,

This standard assumes the anaIvst h:as J..; d eF

k nowle-dge of the enemy doc:tr-n. ta and ss,

he rollec ti ve k nCw I edrq cn,: -, rer-i,-an , the i -:T.F'7: F

no t that comp esn.I-:-'- . .l r-. s 1. -2 ,-e-

: rien c d cnm: -:u'-h tn '- --r' e .t 1-) 1- r.~TW'

)e senior infteligqenpe prdu .-ton capablit 1 .1 i

five .Warrant Officers and one Maj or whn r e .

fr ithis task. It is not pssiJ bJ.e to produ t h ,

of initelligence renuLred Ki.h this leveI of e-peLi:

The dissemination of ±ntel ence -ou 1d n pCes.; tvn a,.

straight forward. However, the 7nal.s/t ; fa:d wt F'

number of reports and summary formats to produce and

disseminate -They inc lude the inteIlicqence summ ry. he

sitat Lion report period ic intele. qnce report

intelligence ann exes spot reports.. intellioence

estimates, and oral briefings. This is not an inclusive

list, but )rovides a picture of h() mmmcm.licatdn1 the

dissminate.on process can be.

Ihe sold ier is we1l trained in presentriin f~cts .-nd

us.L.q IhePse various formats,, For exa-n1mDl.? , he is required

to drAft an intellinence estium'ate for dissem' nat, on LS,..1c

II



FM 34-i. lntelligence and Electrornic Warfare Oper.tion-.

Appendix. L. as a reference The inlel ligence estimate v-i:

very complicated and time consuming. Once completed. thp

estimate s. -hecked for a -,rav by t-he supervio-r

generally nother junior analy. I'stI. This duali f/ wf r,jr ,

a.mong Jun nor ai ivs s does not, l.end i tsef o t i ,

dissemination or an accurate intel ligence estimate. Th-

performanc measure in the S-ldi ers Mna.l1 , : Iconltdii ON- -

draft must be subiLtted wi.th.i the al lot-. dtimtw t..

aa. ilable T:"ts,- , bLt no measure ' a c.ra v or time , :::

srcirfed in the ev l.in1 1 cr' tra.

Speed is critical to dissemintio n at a l. levls

command. In the division,, d isseminaton is a "-,o 1 e-:

process which requires administrative abi-Lity and

uninterrupted communictions. The division area of

operati.on has grown dramatical].y sinc:e .1955. Ihe njor

dissemination link to these dispersed units is the

di,ision FM operations and intelliqence (OI) net. All

divis i on subordinate commands subscribe to the O&1 net and

the CM&D Section in the DTOCSE serves as the net controi

st.ation (NCS) for the net. The majority of intellioenre

reports are received and disseminated over this net.

The US Army depends almost exclusively on electroni

communication channe].s for dissemination. There are

limited available, alternative means to disseminate

intelligence to the division. Couriers are no longer in

the force strutcture and the US Army does not train mor- e

I.2i



code operators for communications purposes. TechnoloQy

has increased our ability to communicate, but has also

limited our ability by making us dependent upon the

electromagnetic spectrum.

The intelligence community a/tempts to provide

timely, accurate intelligence to the division commander

but falls short of this goal. Anal-yts are not initially

trained in sufficient detail to know US and enemy forces

capabilities and there is no standardized trainino p,-ocr-,n

within the units once the soldier leaves the school

envIronment. The Soldier's Manual and ARTEP lack

realistic evaluation standards for directing, collectino.

producing, and disseminating intelligence. Notably.,

strict guidelines for time].iness and accuracy are not

among the evaluation criterion. Technologicallvy,

reporting and dissemination rely primarily on electroni,-

means. It is convenient and fast but is vulnerable to

.]aming, intercept, and electronic mal. Tunction. There

appears to be limited flexibility in our reporting and

dissemination scheme.

SECTION III: DTOCSE EMPLOYMENT DOCTRINE

The DrOCSE is organic to the Division Headquarters

and Headquarters Company. The individual sect_,ons are

integrated with the 62 and G3 and work as extensions Qf

and act in the name of the 62.13 In the fi]d, the DTOCSF

i .



is normally collunted with the Division Main CF to

provide responsive intlligence stpDort to the

headquarters. '-r *urrent orgarizatiorn of the DTOCSE is

shown in Figure 4.

The two key intelligence producers in the DTOCSE are

the CM&D and ASP Sections. The CM&D Section has 12

soldiers who perform the individual tasks required to

provide 24 hour support to the division. The CM&D

Section may be organized along functional lines to

complete these tasks. Fhe following is a model of how to

urqanize the 'M&.D section wi th the alloc-d-pe-- rnnel-

Collection Management Cell, two soldiers; intelligence

journal and NCS, two soldiers; situation man, t'io

soldiers. This simple organization consumes half the

allocated slots in the section to accomplish these

fuJnctional tasks. The other six soldiers would to

employed on the second 12 hour shift to provide "continunuFs

upport to the division.

The ASF provides intelligence analysis and

production support to the division. It has 19 authorized

soldiers to perform these vital tasks and organizes along

functional lines. The following is a model of how the ASPS

can be organized with the allocated personnel: Order of

battle files and situation map, three soldiers; division

IPB, two soldiers; current Lntelligence analysis./future

operations, three soldiers; administration, one soldie":

targeting. one soldier. Again, this model emplovs h.o'1f

14



the soldiers allocated to the section. The remainder

would be ex"'pected to provide the second 12 hour shift to

support the division,

Intelligence support is required at the Tactical and

main CHs however, the DTOCSE does not provide personel

-,port to te T.ctical. CP-', This is a maior chanqe in the

organizatioc.rn of the DTOCSE under the L Series TO&E. Tt

• . ! _--.o.- five personnei! slo; 1 a---, -nd the T -t 'ica CF:'

,- I e o" Str-cture.

P ersonnel upporL for lt'e Tactical CF comes .tom .. I

4Z. _-., , . F-Ei 2d hoc Tartic::al IF' -ell provides

_i- 1l i'ncc support to the c loe n -rations rm.arde,

F-e Tactical CF cell ,perates continuously and must

monitcr the division's deep and rear operations to helr_

plan current operations. The Tactical CF' must focus on

operations which are expected o occur in the ret 21 .

hours. they are tasked to essist the division Main CF G2

staff determine the identification, disposition. .and

strength of enemy un.ts in contact.14

ARTEF' 71-100-MFF' outlines ten major functions whic-h

must be performed in support of the close operation. They

..are the same tasks which must be accompl i shed by the

D1OCSE. The cell must log information. analvze the

sources and content of Li informatioh, disseminate

in-Lolligence. and plan for upcoming operations. These

tasks are as critical at the Factical CF a"- the- are a.-

the Main CP; nowever, they are done with limited personnul

1. ,l



assets. A footnote to the task in the ARTEF states.,

intelligenc:e tunc t ions performed in the Tactical C arp

pr-imarily informational in nature. Paramount intel ligence

functions are persormed in the DTOCSE.I5 The recognition

of the scope of the la.s w.t h this statement, does not

relee Lhe Facti.c:. CP from the responsibility of

pr.'id±ng the same quality 24 hour intelligence support to

the in- .ose batl.e°

he employment of the DTOCSE is a function of th-

''merene ft the 62 and the inte ligence requ...ikred bv thie

co-mmander. l.-e are no standard functional ro. sT i.,"

the QM, .. .re ASPS and intelligence doctrine does no t

dic te wLhc p sitiors must be manned at all times. The

overriding consideration is to ensuire the .intelligence

assets are properly directed, information is collected and

analyzed, a.nd the finished intelligence is disseminated.

he evallati.'on standards for the accomplishment of the

tasks ,does not consider timel iness or accuracy in spe, ifi,.:

terms,

SECTION IV: EVALUATING THE INTELLIGENCE PRODUCTION SYSTEM

Evauating the division intelligence system in deLai, l

is a rc', phenomenon. It is being doie through the ..,ttW

Conmmard Training Program (BCP) and the Armv Command and

Lan Lrol Evaluation System (ACCES) currently being t.nted

by the Airmy Research institute (ARI).

16



The purpose of the BCTF is to enhance the combat

proficiency of division and corps commanders, major

subordinate commanders and associated battle staffs, and

to afford the opportunity to practice the nrincinles of

AirLand Battle doctrine at more echelons of ,ommand.16

The ACCES is being developed for corps Pn. divi-ion

leve ex.ercises. The goal is to produce a quanL.ive

evaluation of how effectively a CF operates as it Vlans

and controls its units in support of the mission. The

system is still ,under development but it provides some

rather startling but uniform findings in all the units

evaluated.

I will use the BCTF and ACCES after action reports to

show how effective the DTOCSE is in directing, collecting,

processing, and disseminating intelligence information

using timeliness and accuracy as the evaluation st'no..mrds-

These two programs provide an overview of the capabilities

and limitations of the DTOCSE in a condensed tacticeal

environment.

The CM&D is responsible for directing the colli]ection

effort under the supervision of the 62. The G2 receives

the commander's guidance and translates mission tails into

priority intelligence requirements (PII-) which become

tasks for the collectLion assets. These requirements go to

the ASPS for review to identify information a lroad' in the

data base. If the information is not available, the ASPS

sends the requirement back to the CM&D for caollecti-n..

17



There are many individual steps in directinQ the

inteliqence process. Requirements must WF

administratively registered, validated, consolidated,

prioritized. and refined as requirements. The two

soldiers allocated in the division CM&D model .jmould be

hard pressed to support the 62 section durino this initial

phase due to the number of reqirements they would be

expec ted to process.

1 here are other .ctions takinq plar durinQ th~i5

phase. The SFPS is busy producing dvisicn level I &'

proCtL for the subordinate units. he dat. b . ,.

being updated and in Lel 1 igence gaps are identi fied and

forwarded to the CM&D for action. The ASF is ana[z.ng

incoming reports and informing the CM&D when FIR have b.r-

arswered. Situation maps are also being po1 ted .i n hot ,

sections and the administr-ative logs are being prepared.

ri.s concurrent activity takes place in earh secio .h;..h,

limits cross section assistance.

It is important to no t e upfront, the DTOCSE does not

have the personnel to support continLous operations

without substantial augmentation. Thye ACCES evaluation

reports noted, the accuracy and timeliness of intelligenct,

proa..c ts decreases significantly after 72n hours. .1 Th__

is partially due to a lack of personnel. Every

.in tel iigence element undergoinq training at the Nlatirrl

Training Center, BCTF. or home station evaluation has 10n'

of their authorized intelligence strength. Normaliv, hhe

1 U~



t -L 1 1 er' a rE bor rowed f11rom :other i n i. ts or the? enLemcen f i

!3ume ted -b y ccliperc ft 1-k n ± w t I Nc wi - 1~ r c; L~ [r i n 1r

-Jul r-nq t hE? n e" t rota:kt-LIon. Lin En i.L Lkn d er-c q the n-Q h e

ha 0 .LJ / e. CV rk 3r nA so~ r-, i f in e Cj td CSCGI di 1e r - 3 Lr I-, h

LnE. 11? Overa--qc are the norma. , not t-h~ -"rctin

~-~vrv rota ti on .

I h-e f - Iler personniel --re por t r -ane E- I I l

r- :a- t e Inre prb I e-m s thIiEnr t hey s] m ilva' T e hr

ia t ,:ena 1 -- uLperv i -i on artd cannot 1-c:., 0 1~ -1 t 1,

r) vz ingq i n T ormai t ion and p I ann L nr -r oe fi .er -Lc

hf PO C F - r- it - not (-d r ou11t ine D - 0C f ukn t Ic w e rI

r-e q I a I , p or-f r- n n b y o ff r-e r . [if t 1,Ce r- -- I) the DTOC.

t~h r-fhan N, -kt keru 1i r- lv poc te d m ap s. m i nta i ne r'- a. f -f

;:)j:.r -1-l, , p'lhmI Omah4r t-,, o pe r-a ted C OMMUn 1.c ati1JPS

Er.I PMen t . ndprocessed messacies . 70 This problem i-

perpc-tumAted by), ever-y Unit undergoing training.

No organization or leader wants to ad4rm1.t they r-rlnnmt-

do the mission with the allotted resouirces. Cons-:equ-en tly,,

the commander receives a false impression of his

jintell Iigence capab iIi ty du-e to a bas tard i -ati-on cf t h

system or plain hard wnrP ALBm dctr ire I eeli :I

rnperat inns a-nd MT c.:nnot su.pport the ::rcho -.f th-

d~ctr ine w ithouLt- the circutmvent inn of L-hp v-1e

The gr-,al L_~'tr n the DrJCSE. dtnr-'o: not Tmf- W

timely/ *cr tI n tel I LCIEnC:9 p)rodkit Jr-n -:nd



dissemina~tion. !hle soldiers lack experience a-nd trai ning.

Currently, -at% of che soldiers in the MUSE hav*-e les

then iv e ".i-'xr4 of mili tary e'xperience by grade o.lone 21

Yhe'y do rt have the data base ot know]edqe and e'. per.erc,2

to support the, U2 and work throui7 complicated

in tellienc problems.

DirectLinq the int/elligence procesi part o..... t-

comli ca .e re, problem and all un i ts from battali tn a p--r.

1fftUr s/'ra1ar difficl-ties. Direc tirg [r:fri. f h l

,m . l.i-on of the FIR. The FR are cmns-stentY.

m-slop mrni y t he !29 ad IZM&D SectionF narcu.7

, ,m. e,; * -_, .17nd fire support element are it

in this process.

Nor-mall , t...he commander approves he 62's FTr ,.k-!

c hanges bt- valuable planninq and coordination time ',

l.uJ In one cas it took three hours for thy .4 .i p MX,

to trans~later the commande~r's gu'idance into F-IR.2 eov

lerthy development, the FR a re typicall 17neri ,- Dl i,

no.t give the collection assets specific indicato t-

D.5erve and report. 21: 1hese aommen iw .re noted in 3',% of

the a f ter ac t - ion reports.

Generic collection requirements only provide 'volum

rraportin, in ,_his scenario, ever'ything is reported. it

ies not hel p the collection mnaer and analyst who at:-"

Koting . r Specific information to analyze and target. to

hep' dozens of rmess E -St to interpret. rLua li ty. not

qupntihy i J required,



Typically, the 62s focus their in telliqence

collection effort on the close battle instead of planning

Tor operations 24-48 hours out. Intelligence fixation

with the close battle limits planning and impacts on the

commander's ability to shape the battlefield and adopt to

changing events. As the exercises progressed, the DTOCSF

tound itselt exclusively involved with the clos_ -attt,.24

he Tactical CF intelligence cell is resporsib].e fr t,

close battle but did not play a definitive role in L.-E

exercises becau.se of the c lose focL.- of the Ma i W.F

The changing situation and new intelligence

requirements force changes in the focus of the PIR.

Habitually, the FIR do not change to meet new intew.iQn:n c

needs. The DTOCSE was not able to change PIR during the

exercise because of the rapid pace of the battle and

communications problems. Evaluation of the information

was slow because of the volume of traffic and new PIR wm-e

obsolete as soon as they were drafted. Communications

problems hampered efforts to disseminate the PIR and

subsequently, the collection effort was not responsive due

to intelligence assets collecting information against old

requirements.25

IP'B is a way to focus intelli.gence assets and guide

the collection effort. In all cases, the initial IF:

products are excellent because they are prepared in

advance. They provide accurate avenues of approach and

coordinated named and target areas of internst. Once the

2i



battle begins, the IFEB products are not updated and do not

focus the intelligence and targeting assets.2 This la k

of direction hampers the commander's ability to track the

enemy force across the battlefield and plan for futura

operations.

During a crisis or deployment, the initial k-own

enemy order of battle (UB) is given to the division ASPS

by the corps. The section has the task of . tn, !..ihe OR

to include changes in equipment and personnel strength,

combat capability, composition, and tactics° h -hro

sold.ers given this task in the model may hae.'-  c _,-. .. t,.

initially processing the volume of informatior whilIe

reviewing the data base for PIR. The _tpdatino and review

of the data base is done manually, whether maki.no pnr-i.

changes to the intelligence workbooks or transcribing data

into the computer. It takes time to do the job a,-curat lw:,",,

The after action reports note the initial OB dat-.-

bases are not updated in a timely manner,27 This !.eadc- to

gaps in intelligence holdings which further impact on

collection planning and analysis. For examole. units may

appear to be stronger or weaker due to slow administr.tive

procedures which do not account for enemy replacements or

casualties. Analysis and planning depend on an accurate

data base. The commander does not need historical

a alysis, h e needs intelligence information to make good

decisi;tons for future operations.

Col ecting infor-mation is a continuOUs process. The



CMD .is responsible for the division collection plan. It

is based on gaps in intelligence and information needed to

plan for future opera tions. It must be comprehensive and

cover the entire area of operations and area of int-arent..

The division col.l.,tion agncies are .isted tro xns-;.r9

the entire battlefield can be observed and all .. s...

employed. This allows the collection manager to r-evit%

assets and t-heir capabilities to collec-t inform.tir.. PT,'

are translated into specific orders or rque: sw

ensures accuracy in reporting. Assets are ta. -Fd Lhanx ti,

l oo,. when to look,* what to- look foDr, and how t [cQK

hey are also given a time :,hen the information will he

needed by the analyst. This is important because it.

the basis for timely reporting.

Col lection of intelligence information is discussed

in great detai l but the detailed plannina to imnlement th..

results of the discussions do not take place. Generallv.

thle iniLial collection plan is qood but is not used

etfectively after H-Hour, D-Day.28 It is not

systematically updated to revise the F'IR, driving the

collection assets to collect new information. Due to the

pace of battle, it is not coordinated with the bria~de

reconnaissance and surveillance plans to max:imize the usc'

r all intelligence assets. This waste of resoLurces l.yd-;

to overtasking certain MI assets.

Consistently, all assets are not used to collect

if tormatio ?29 !ie normal information gatherers are



heavily tasked but the artillery, aviation, and engineer

units are rarely used. The problem is one of trainir, trn _

use non-MI assets for intelligence purposes and know;ing

their capabilities to collect information, 8 tv overtask rn

assets, the entire process is further disrupted.

Corlletion of information is impeded by over _.Lknc and a

lack of priorit.zati.on wh1_ch leads to late reportng.

The CM&D repeatedly compounds the col lecti.on probr,'

by not placi ng mndatory report times on the -Pq.e~ts far

irformation The normal turn F around tim.l, for cimb.q-

irformation from the brigade to t--1 di'v1ision sh'oulIu M.

les then three hours for hrigade and batt.lion co lle-ti

assets. During the exer- ises, the average turn around

time for information from brigade to division was three to

six hours with no interim reports required.3) This

tremerdous time qap does not help the collection manaoer

and analyst do their job efficiently. It immacts on the

tasking process by perpetuating intellinence qaps and

slowing intelligence analysis.

The processing phase is where combat infrirmaftior

becomes intelligence. Processing requires ju:lement,

e>perience, and intellectual honesty.31 It has three7

phases: recording, evaluation, and analysis. Rhecordinq

information is the process of incorporating information

into the data base. The means must be able to handi.e the

volume of information and intelligence arrivina in the

DTOCSE. It must allow for timely retrieval and

24



dissemination oT intelliqence products.

There are many devices used to record information.

E'amples are the intelligence journal, the 08 workbook,

and the situation map. Information is recorded in these

devices once it has been evaluated for pertinence,

reliab.ility, and credibility.32

These three tactors prioritize processing to increase

speed, validate sources for further tasking., and establi sh

the accuracy of information going to the analyst and

commander. Each of these steps are intergral to the

analysis process.

Analysis consists of assessment, inteciration, and

deduction. These three steps are the critical tasks the

analyst must complete. It is his job to let the commander

know what can happen, not what has happened, or what iJ..ll

happen. Fhere is no substitute for intell igence which

analyzes all options and prioritizes them for the

commander's final decision.

lhe volume of information coming into the CM&D is

increasing due to improvements in communications and or

ability to down-link intelligence systems directly to the

MI Battalion, the division, or corps. The quantitv of

intormation coming into the CH&D qi ckly overwhelms the

recording process. The CM&D averages 50 reports per hour

which are manually logged into the system.3 lhey must be

accurately input to aid retrieval and to avoid errors .n,

the data base. The requirement for accuracy further



compounds the backlog of messages and in the CM&D alone,,

-t can be as much as one hour.

F'aradoxicaliy, -the requirement for speed is hamperedi

by the need to prioritize tlhe messages to gain speed in

processing inteIIigence, Too often, the volume of trcf ,- -

and the ineJperience of the analysts lead to a larnk of

prioritization.:_4 When this happens, all information is

procesed with the same urgency and many early war-ni.rc

indlcator-s are not acted upon because they bcotme lost zn

the syste2m and are overcome by events.

I hs im.e Ia leads to an inaccurate pi r-t _re _ t th

close battle and intelligence gaps in preparation f r

future operations. The severity of the problem is

quantitatively shown in the ACCES reporting fiqi..kr-s, WS","

of the intormation posted on the situation maps was at

least sIX hours old. 5 45% of the situation mars co_,1.0I

not "pinpoint" enimy units within one grid square while a

full 0% of friendly units could not be located within one

grid square.36 These revealing figures impact on

collecting information, targeting, particularly with

precision munitlons, and ultimately on our ability to

analyze the enemy and plan for- future operations. Timelv

accurate reporting are the key factors in an accurate

bhattle picture.

Analysis of battlefield events normally trails actual.

events by as much as one to two hours at division level.

lhis is due to the directing, collecting, and reportina



pro~blems already mentioned and their focu..s on future

aope r at o(Dn s 0* hel p speed Up the analysis process durinci

the exercises, mnany analysts stopped comparinco ncnv

In tormationn ,jii-h the da ta base..7 they realized the da--ta:

base wa no long(e-r va]. id because o.Df the voiL~ffle of

unroesedmesz-age- trv'fic, They took llnew

intormation at face value because of the pace of the

In t -e his i s d'tu rb in Q t ren d highlihte0-d in -75~1

_ rcports

UnrcE? thce da ta base is_: inxi 1. d.. te c!~~r n

etb . 3- nb ie* re Ila ab 1i........red i bL . _ t. rF t 1--o

,n-toriiAtior comingi intol the DTO C P. The b re aRkdocwn n

adm-n.1strative pro;e(_d ~r,,s leads to a breakdown in

evaluation and analysis. This problem coupled wi th t h

general lack oft experience of the analysts, makes the

cc-mmander vulnerable to dceE.n-tion oiperatlions. The need LrD

process intelliqence more rapidly led to the eliminatin

oft the requirement -for accuracy. However, bo~th arr

dependent upon eachi other- in the intellicence process.

Another- technique usEd to speed "analvf::s" is to passFi

,a]l 1 in ormation straight to the subordinate untits. T hi S

imelaeycreates a bako noutqoing messarie tra4ffic.

a backlog i-n incominq me . sage traffic: to the un its,. and a

lack o~f analysis for intelligence production. The DTOCSE

in effect becomes ain information rela-y station inste~d of

a focal point for intelligence proc-essirl,1

he resiponsibiIi ty of e~vailUating incromifl repor Ls is.:

-7



placed on a finite number ot personnel. The model shows

the evaluation cell has three soldiers to pr.cess ra.w

information into intelligence. This task is too big for

the limited number of analysts in the cell. Hig.hlighting

tnis fact i rthe BCTP finding that the accuracy and

timeline-s of intelligence reporting falls below 50% after

three days of continuous operations.38 The information

cannot be processed with enough speed and accuracy to

di.sseminate it to the users in a time.y manner.

The CM&D Section is normally responsible for

di-am.inatin7. int' lligence information. There are FhveL-.-

pr ,ar means of disseminating iLW1igenre,,

Electronically through the OJ-I net, orally throumh

intelligence briefings, and by written communications 'nuchrI

as anne'xes, summaries, and estimates. The use of the

means varies acc:ording to the location of the user and the

urgency of the intelligence report.

1he U&I net is the primary means used to disseminate

inte11iggence because of the requirement for speed and

accuracy. It satisfies these requirements and orovides an

immediate feedback link to the analyst if there are

uncertainties raised by the reports. The Armv an icinates

comp leteiy automating the intelligence process within the

next few years.39 Automation will speed the flow of

inf , ,tin t, oughout the intelligence system aid will

ironically create a backlog of information. Automation

will not help the analyst determine snemy courses of

28



action. This will remain the bottleneck in the

intelligence system. No U2 will allow a computer to make

his decisions for him.

Written communication is used when there is a large

volume of information to be dis.seminated. Intelligence

annexes and summaries are the most widely disseminated

written products. Increasingly, graphic information such

as IPB overlays and synchronization matrixes are used to

disseminate information. They provide a picture of

battlefield events which further enhances understandn..

briefings are generally used to provide updates and

summaries of recent or projected events. They are the

most comprehensive means of disseminating information but

are also the most time consuming.

Dissemination is the final step in the intelligence

cycle. It car- either increase the value of intellioence

by rapid dissemination, or it can by itself, destroy the

usefulness of the product through late reports. It reaos

the cumulative effects of the problems encountered by the

first three phases of the process.

6enerally, the CM&D Sections cannot physicallv

disseminate the intelligence rapidly enough to forestall ,

back log of messages. All evaluations noted as the tempo

ol the battle increased, the dissemination of intullience

information and products is degraded.40 Incoming an..,

outgoing messages are administratively logged in and out

bv the same personnel. Fhe model showed two soldier7,

2V



.allocated to complet-e this task. Fhe VolUMe Of incoming

aroutgoing messages is too. great forthmtprcs

e( ficiently -And more -time is lost duriLng this phase.

Furth-er :Analysis shows spot reports taean average of T

mr.in:J W to go from the tjv~1n o the brigade once the

information is processed.

Logging outgoing message traffic is critical to

ensGure -the messages geti to the units that need them. T ho

BC1F and ACCES reports note a dramatic drop in the

erfictiency of dissemination after 72 hours of continuous

opErins I he ev,.aluation found 5C)" of the -uct rer

-sen-t to -the brigades were not ref lected on th brigades

iLncomving logs.4l This could be a function of poor

administration at an isolated brigade.. however., the 5(--6(-)

figure is consistent across the units eva1l~ated.

Written Intell1igence products are also !.-oti] '

loss. Despite the siZe and length of the written

products. summaries and oaverlays are lost when usinq the

facsimile machine. ManeuIver Control System (MCS), and

lialson officers to disseminate intelligence and spot

rc:por ts. 42

[he timeliness of written products disseminated b,,.

courier will be slower then by Lelectronic means. D u rin 7

the ex<er-cises,* it took an average of two.: hours tfn do ii v\,C3r

an inilelligence summary from the diviLsion to the

brigade.4-_' Any a-d hoc courier sy..stem set uip by the G2 is

not~ part~ of the force struc ture and fukrther depletes the
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number of soldiers working in the DTOCSE and 62 Section.

Organizationally, even routine changes such as shift

changeover, reports to higher headquarters, and the

displacement of the headquarters, brinqs the ent:.ire

in telligence cc:le to a halt.

Shift changes require briefings on mast. pr~e..nt a-I

future operatLions. The units evaluated did not have a

system established to transfer information from one shif'

to another. Shift briefinqs had to be developed by tA"

same personnel directing, producing, and dilssemina-i, 'he

in -- Ill.i gen ':iri products. This preparation takes time ..u ',o.

from their primary duties. During this transition time,

messages were misplaced, reported information was not

evaluated, and the general continuity of the intelli.ence

system was broken.

Reports to higher headquarters are normally done

according to standard operating procedure. Routinely, the

division will provide a lengthly intelligence report to

the corps every 12 hours. This necessary burden takes

away from the mission of supporting the division. The

initial routine reporting is timely, however, after three

days, the reports no longer reach the corps on schedu1,44

The late reports were due to the pace of battle and

overwhelming task of support to the division, not

communications problems.

Displacement of the DTOCSE brings tremendous

problems. Typically, the production and dissemination of
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intelligence grind to a halt once the division Main C,'

moves. The Tactical and Rear UPs do not have the tools nr

the knowledge to take over the operation. Dual data

bases, situation maps, collection plans,, and communication

I tnks have to be fabricated on short notice. [he a-ara:e

gap in intelligence production was four to six h,'-rn -- :

time the DTOCSE displaced during the exercises. One BCTF

after action report noted the d.vision lost the FAI, ,.

to process intelligence for approximately fifteen hu-

whi le the DTOC was being moved.45 This .i an extreme n.i-,

but srhows the gravity or the problem.

[he soldiers fighting under the AirLand Battle

concept cannot afford this or any other lapse in

intelligence support. It is incumbent upon the MI

community to surface these critical issues instead of

trying to "work" the problem and eive the commander a

false picture of his intelligence capability.

The intelligence production system is fundamental]v

sound but it has several glaring problems that must be

addressed. First, the intelligence mission must reqain a

focus. The MI community tries to answer all requirements

instead of focusing on the two essential elements of

information. [hey are enemy location and enemy streng]th

(personnel. equipment).46 These elements form the basis of

a clear intelligence mission statement and all other

requirements must be prioritized to support this mission.

Second, recruiting good soldiers to become analysts

3.!2



m11'.-*t be:OmE C . prort. Ly  MI must recrui.t soldiers whn have

serve: 3n initial tour, pre terably with the comt:. e-ris

It- is a waste or resources to train soldiers to analr.7:1

-he enem' when they do not have a basic understandi.rr -n#

iiow the US Armv functions.

Third. individual and collective training at e

Intelligence Center and School and at unit level must be

totally revised. It begins with quality instructori-

teaching young analysts. Currently, instructoi -

chosne at random to fi 1 1 personnel vcan:: :>=i r _ -

not chosen beca'se o their -nco; edge GV AL ' ...

Dual ity training begins with qUal it" traYners

The instruco-rrs must create a tral.LI-iq oocw-. * I.' -

qives the soldier a lounrtdatiorn for anal Fr

-hi .-na [y.¢3 , .o,.rs, does in; 1- "T-ud. ... Lle h .i L i-r OT' C- ,.9. V!. c

I- I r' _ ;V -, . -wrlht r'f one ot i E, h .e - .- .
:L

-  
b:. -l

c. i - c.D r .t? but the overal 1 lenqth ot ;R d-n: rp,
... q. - r = T ... ...t ....... ....

.r q.. I. k y £.I S L r'li.c L .L,.l F Ihe h .ra iii t b - i -I- F) S U C y

mc4raIe-,d L,- get the most out cf the time a I lot ted.

1*e iL-d iv da? a nd (-.o Lc: tive tasks in L he ev _ 1.-.tin

mar u; l.s must meet the real. is tic accurac," and t1.mel .ness

'guide I nc, ,~OL4ti id by t)he kP and 2CiJES programs. he.se

I, :. ty' and timeliness ruidelines must be implementfed

throuqhout the entire trai.ning program to include a

comprehensive, standardized unit training program.

Fourth, the DTOC3E needs more soldiers to do the iob.



It this is not teasible, the grade structure must be

changed to increase the level of experience in the D!,C5K.

This is the only way the element will be able co ircvu;:,?

Mle timel iness and accuracy of intel ligenc'? product-,.

As stated, automation will not be able to do W-e ajis: .,

T his step requi res an experienced humar aria l'st.

Fifth, automation will increase the amount oT

information coming in and goin out of the I[!Fi.VW-

long awaited ALL-Source Analysis System (AS wt.! -

tr mipndous boost for intelligenc. .rodution,,u7 FF M

svotacm wili al ieviaLe somne problems and create , - r-.

-SAS is very expensive and each divina and cors

wJ.l1 have to be equipped from scratch. Each cllection

.emp:nt w il have to have a computerized system t&D

htr taace wi tih W:e main ASAS element. rhis cost may a.:

the "ytum vulnerable to budget cuts.

Cost .alsao becomes a factor in the redundancv of

ysLiems. These automated systems are located wel 1

,.rward, y et are not hardened. They can be easijy

destro_ yed which will require replacement systems. Td..,,

diff ,uLtI c t ,ic-es have to be made. No nation can affTord

t, ha'e a reserve of expensive equipment in storage. jIt.:

lin e political reality.

'me often overlooked fact 2 n this equation is that i.

-- vves trained soldiers to operate the equipment. Et talcs

.mildilers L input the data into the system and it takes

soldiers to a"Yl'yze tihe date. There is no way to do -wa',
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with these personnel and training costs.

The cost of intellig enc:e pr-oduction continue to

increase daily. MI must make sure the benefits of

tec:hnology do not eliminate the most potent intel]i eH -ez

product o n sys in t Le inv n .. ry, , the trained so.'i . .

ECTION V CONFCLUSI ONS

i.s :u.,dy demonstra.te,'-zs t:_hat the ,cu -ant r)Tn -E

cannot, produce accurate, timely into! 1 t o,- suponnrt-

.L; d cLrine, It fa ils ju:e to the inc reased .-_pe of .,--

inteil ience mission inadequate individual and cmal vt,

traiing, personnel shortages, and siqniticant problems i.

fielding automated systems to hel.p speed up the oro-ess.

The good news is these problems have solutions which car,

be implremerted quickly under good leadershi. T.-he

underlying problem is an over reliance on technolov to

gather. maintain, and now interpret information.

Ill has devised an outstand.ing system to Support he

comander. The MI doctrine is sound. but due to budqet

constrain t'-s, personnel cuts, and technolog ical advances,

M1 has come to rely on machines to do the soldier's .ob,

For ex'ample, !FB is a great asset for systematically

portraying the battlefield for the commander and staff.

Howe'er, the ma trices and IF'B products cannot do for the

commander what the analyst does. He svnthesises the hard

in forrnation from the technical systems with the intuitive



human side of war. The skilled analyst is able to take

b.ts of information from the ar t and science of r and

transform them into a usable intelligence product.

MurrentI.. M hs placed are-at emphasis on tr::hroloqiy

Ito heLp cot lect man proces .s.n ormatGon, Great strider

have been made r2n thr race av nst time usinq

technolgc icaL advances. The area that has been neq gl __ d

an.d wi continue to he the r ac , the svstem, i, the

human tactor.

_ doctrine Is a "people criented" doctrine. It 

based on the commander prv.d r soun,.dudance and un..,r

leaders makl-ng god decisions w.ithin that framework t

e,ecute the plan. Vhee decisi ons are based on good

leadership training and good intelligence. Good

intel1iIence also requires good in tel lience training for

so.ldiers. MI must emphasize a more balanced approa..:h toi

their support to ALB doctrine. IALB doctrine c anno t

succee without good intelligence and good inteligence

cannot be produced without good inte.lligence soldiers.

Unless significant changes are made to combine technologv

wiJ-h better trained soldiers to take advantage of their

combined strengths, the CM&D cannot support ALB doctrine

and w.L I continue to be the anchor in the race against

ti me.
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