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Conducted by History Dapt., USMA, under the direction of LTC K.E. Hamburger

SUMMARY

"™ The OPMS study Group asked the Hiastory Department at USMA to study successful
combat leadership to identify the trends and characteristics that should
be institutionalized in the development of Officers. There were only two
restrictions: that the actions studied be in actual combat and that it
must clearly involve leadership not management., The characteristics
found were indispensible to combat leadership, but not necessarily vital
fficient to accomplish other essential military tasks.
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~The USMA Study unit, organized under LTC Kenneth E, Hamburger, examined
over 200 American and and foreign examples in all periods. Both succesful
' and unsuccesful examples were intensively analysed and discussed to sift
\“out desirable, undesirable, and neutral characteristics. In addition,
preservice experience, upbringing, education, service record, physical
Condition, personal temperment and morality, and life following the

incident were studiedg-

"™ There was surprising consistency among successful combat leaders
regardless of historical period, country or condition of combat Early
in their lives, the traits that made them successful were discernible in
some form and were enhanced, but could not be induced, through eﬁperience.
In no case did a unit in combat overcome the deficiencies of its leader;
in almost all cases the leader overcame startling unit ﬁgitéiencies and
incredible problems in mission definition, enemy physfcal and moral
strength, troop, training, and equipment obstaCles, weather and terrain
conditions, bad luck, poor timing; wisiuformation, unreliable superiors
and subordinates, and _his-5wn anxiety.

The complete study is available in VOL II, OPMS Study Report and will be
published by USMA for use throughout the Army.

CHARACTERISTICS OF SUCCESSFUL COMBAT LEADERS .

There were five personal characteristics that were present in every case and
disaster ensued {an their ahsence. They were tertain sense, single~

minded tenacity, ferocious audacity, nhysical confidence, and Eractical.
practiced judgement. 5D(A.J).:(

Terrain sense: the ability to quickly, almost intuitively, tactically

judge terrain,
through experience. Often successful combat leaders made a fetish of
personal reconnaisance, including repeated infiltration to view their own
position from an enemy perspective, This understanding was a combination of
technical appreciation and terrain analysis: it was one thing to see a
landscape and know the range of the weapons, it was another to visualize

the battrle and how those weapons would be used.

Single-minded tenacity: Typical of all successful leaders was not an

driving intensity to accouplish the mission using everything that was
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inflexible pursuit of a plan or even an objective, but rather an imaglnative,
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This was the most essential charactersitc and improved the most.
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refusal to surrender, more often surrender as an option simply did not
occur to the commander. This was almost always tied to an unusually
strong sense of moral courage and scrupulously ethical conduct im all

things regarding combat or warfare.

Audacity: The willingness to take reasoned but enormous risks, was
always present. Frequently, successful commanders would say it was the
only thing they could do. In retrospect, their actions seemed {nspired
desperation. This was closely linked to a self-image, a feeling of
certitude about themselves and their mission. Self-doubt was a rare
thing and was usually a kind of anxiousness, almost never regarding
previous decisions, and never revealed to even the closest subordinates.,

.Physical confidence and health: Vigorous, demanding physical activity
- was elther a part of regular duties or a pastime. Athletic ability was
not as important as was the sense of physical well-being and the self
confidence engendered by regular physical activity regardless of age.
Physical confidence also enhanced the self-image and the projected image
of a successful combat leader,

Practiced, Practical Judgement: The most uncommon of virtues, comacn
sense, was always present in the successful combat ieader. This was
marked by an ability to determine the vital from the unimportant, the
immediate from the casual, and truth from deception, whether deliberate
or accidental. It was improved by experience, but as with all other
critical characteristics, was discenible at an early age.

Two characteristics coumonly considered to be a part of the American
leader's character (strong religous conviction and emotional attachment
soldiers) were not vital to successful combat leadership, though often

present,

IMPLICATIONS FOR THE OFFICER PERSONNEL MANAGEMENT SYSTEM:

In general, the USMA study verifies “conventional wisdom”. That is,

most of the findings appear to agree with the present doctrinal concepts
in leadership and personnel management, with minor exceptions. Once again
1t should be stressed that these conclusions apply only to combat
leadershig and that they were drawn without regard to other military
tasks.

Among the more important implications for OPMS are:

e Some individuals appear to be "born leaders”, while other
individuals can be developed, but a solid foundation of "character” is
essential in any successful leader,

* A variety of assignments in areas unrelated to troop leadership
had little effect on the abilities of a combat leader. Successful
performance on high level staffs and in "high visibilicy” assignments
were not effective gauges of successful leaders.

PSSR NP UVSY P




Eas

¢ The qualities of an individual's personality which set him apart

from other men and make him a leader vhom soldiers will follow are
probably present, to one degree or another, at avery point in a success-
ful combat leader's career, with ohly an evolutionary change over time.
Those essential qualities of personality which make a General Officer a
successful leader in combat are discernible, if less developed, early

in his career.

o A variety of assignments in areas unrelated to troop leadership had
little effect on the abilities of a combat leader. Succesgsful perfor-
mance on high level staffs and in "high visibility" assignments were

not effective gauges of successful leaders. Officers can be extremely
successful at a variety of demanding assignments unrelated to leading
soldiers in combat and be abject failures as combat leaders.

o Native good judgment, or "common sense,” is an absolute requirement

for successful combat leadership. The ability to perform well in formal
schooling, while not a negative characteristic, is a less important factor
for a combat leader. In particular, the leader must have a well-developed
and precticed ability in making decisions under pressure. -

o Successful combat leadership at one level of command Ls not a solid

guarantee of success at higher levels. If, however, failure at a lower
level !s attributable to the individual's failings as a leader, it may

be an indicator of likely failure at higher levels,

o Physical fitness and good health are prerequisites for successful
command at every level.

o Solid grounding in leadership early in service is required for later
success.

o Technical competence is important for any combat leader; howaver,
technical skills per se are not as important for a combat leader as is
an appreciation of the capabilities of all the technological devices

at his command.
o Short assignments in succession vere negative factors.

o Officers who had avoided service with troops were generally not
successful as combat leaders. J é{j-~~

o The most salient predictor of a successful combat leader was success-
ful leadership in peacetime, particularly of a tactical unit. Longer )
service before combat with the unit he would lead in combat appeared Ll
to improve his performance, probably by increasing unit cohesion and

improving mutual trust between the leader and the unie, !:
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e Native good judgement, or “"common sense”, £{8 an absolute requirement
for successful combat leadership. The ability to perform well in formal i
schooling, while not a negative cha'cceglacic, is &8 less ilmportant factor N
for a combat leader. In particular, the leader must have a well-developad
and practiced ability in making de -.sions under pressure.

e Successful combat leadership at one level of command 1is not a
solid guarantee of success at higher levels. If, however, failure at
a lower level is attributable to the individual's failings as a leader,
it may be an indicator of likely failure at a higher levels.

¢ Physical fitness and good health are prequisites for successful command
at every level.

o Solid grounding in leadership early in service is required for
later success.

* Technical competence is fmportant for any combat leader; however
technical skills themselves are not as important for a comhat leader as
18 an appreciation of the capabilities of all the technclogical devices .
at his command. :

e Short assignments in succession were negative factors.

e Officers who had avoided service with troops were generally not .
successful as combat leaders. ‘

° The most salient predictor of successful ccmbat leadership was
succesful leadership in peacetime, particularly of a tactical unit. !
Longer service before combat with the uni: he would lead in combat appeared
to iaprove his performance, probably by increasing unit cohesion and |
improving mutual trust between the leader and the urit.
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LEADERSHIP IN COMBAT: AN HISTORICAL APPRAISAL

Study Goals .

The ultimate functional role of any armed force is ‘o engage in combat.
For thie reason, successful leadership in combat should be the aim of the
systen used to manage officers' careers in any army, and the production of
combat leaders must be one of the most important goals of that system. None-
theless, there 1is no unanimity of opinion as to what characterizes good combat
leadership (other than the obvious criterion of success), and there is no
accepted and verified method of producing leaders who will be successful in
combat. The purpose of this study is to gain insights into what has histor-
ically characterized successful combat actions and combat leaders, and to
try to detervine what factors in the individuals' backgrounds caused them to
develop into successful combat leaders,

At the request of the Officer Personnel Management Study Group, a com-
mittee of seven instructors of military history at the U.S. Military Academy
was formed to conduct the study. All members of the coumittee were combat
arms of ficers with advanced degrees in history and with multiple assignments -
in tactical units in their branch, including company command. The study was
headed by an ex-battalion commander.

In the course of the study, the coumittee searched for and analyzed
examples of successful and unsuccessful combat actions, seeking answers to
two specific questions:

o0 What have been the characteristics of leadership in successful
combat actions and how havs they differed from those traits
observed in unsuccessful a:tions?

o What personal, experiential, and institutional factors appear
to have contributed to developing individugls into successful
or unsuccessful leaders in combar?

Study Methodology

Initially, the committee gathered examples of successful and unsuccess-
ful instances of combat leadership. The only restrictive criteria initially
imposed was that the citations must be actions in actual combat and that the
incident wmust involve leadership, not management. Thus, such events as suc-
cessful fire support or resupply operations not involving enemy contact were
eliminated at the outset, as were examples of successful staff work in support
of combat operations. It should be stressed at this point that the sole focus

of the gtudy was on combat leadership. For this reason, many exemplary officers

were not selected for study, as their records of combat leadership did not
match those of the individuals selected.
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Once the examples were gathered and reproduced, at least five members
of the committee intensively gnalyzed each of them, attempting to discern . ,
whether the leader's act.ons were critical factors in determining the success
of the angagement. In a’ldition to such basic data as the time aund place of
the event, forces engasged, and commanders' names, committee members recorded
the characteristics of the action. The characteristics of the leader and
his "leadership style” were particular items of interest at this point of

the study.

Upon completion of the analysis for leadership characteristics, the
leaders themgelves were studied. This research concentrated on the leader's
background, looking for a variety of factors which were thought to be possible
discriminators in causing a given individual to have become a successful or
unsuccessful leader in combat. Some of the factors searched for included
the leader's pre-service background and upbringing, his service record and
education, combat experience, physical condition and health, personal charac-
teristics, ethical and moral courage, and where appropriate, hig career fol-
lowing the incident. (For a more complete outline of the methodology, see

Tab A.) ,

Study Population

Over two hundred examples of cnmbat leadership were initially gathered
and screened. These included incidents in warfare throughout recorded history,
from all areas of the world. Examples were gathered from all wars the United
States has engaged in from the American Revolution through Vietnam. Initial
screening involved several criteria: estimated worth of the event to the
overall study; availability of detailed and reliable information on the
event; availability of similar background information on the leader; and, in
the case of foreign examples, an additional criterion of the estimated appli-
cability of the incident to the leadership of American soldiers.

The final population which was more intensively researched consisted
primarily of officers of the United States, in the twentieth century. Except
for a few examples from Great Britain, Israel, and Germany, foreign examples
were rejected either because there was not enough information readily available
on the background of the leader, or because the committee felt that the cultural
milieu of the example was so different from that of the U.S. Army today that
“"lessons” derived from the incident would not have applicability for OPMS.

Although the committee considered the question of females in combat,
no historical examples available appeared to be relevant to current or pro-
jected OPMS policy. For this reason, no female combat leaders were included
in the final study population.

The Nature of Successful and Unsuccessful Conbat Leadership

Although no two combat actions are identical, salient characteristics
of successful combat leadership tend to be generally identifiable, and in
virtually every example of leadership studied, the successful leaders posses-
sed certain common qualities to one degree or another.



Succesaful leaders were firmly in control of their units and were recog-
nized as such by all concerned. They wvere almost always physically fic, in
the sense of being conditioned for stremuous exertion. This fitness enhanced
their image of being “"the man in charge.” The successful leader somehow had
the ability always to be at the decisive point ou the ground at the time he
vas most needed to influence the action. This was probably a function df
his knowledge of terrain, as an appreciation for the ground on which he engaged
in combat was a strong point in almost avery success story, and a failure to
appreciate terrsin was the ingredient which led to disaster on more than one
occasion. The successful leader made r fetish of properly conducted personal
reconnaissances, to the extent of more than once moving into eneay-held terri-
tory to view his own lines as the enemy would see them,

The successful leader had a particular facility for planning in detail,
assessing a changing situation, and continually assimilating large quantities
of often conflicting data. Facility in this regard appears to be a function
of intelligence, experience, and moral courage. As Clausewitz expressed this
attribute:

+ o« sthe coumander. . .finds himself in a constant whirlpool .
of false and true information, of mistakes committed through
fear, through negligence, through haste; of disregard of his
authority, either from mistaken or correct motives, . . . of
accidents, which no mortal could have foreseen. In short, he
is the victim of a hundred thousand impressions, most of which
are iantimidating, few of which are encouraging. By long ex-
perience in war, one acquires the sensitive perception
[necessary] for quickly determining the [trua)] value of these
incidents; high courage and stability of character stand

proof against them. . .only an immense force of will. . .can
conduct us to our goal.

Successful leaders required aggressiveness, audacity, and vigorous execu-—
ticn from their subordinates, and both they and their soldiers refused to
accept defeat. They were ingenious in overcoming obstacles, and in desperate
situations, they often took irrational, even foolhardy action to forestall
failure. They and their units continued with their missioa in spite of
casualties, wounds, lost equipment, and shortage of supplies.

The units commanded by successful leaders keyed on the leader and took
on the leader's confidence and spirit., This point deserves emphasis, for it
i3 one of the most commonly commented-on features of the study. It {s no
exaggeration to say that the lesder was the most decisive factor in building
unit cohesion. Although this process of building unit cohesion took various
lengths of time, depending on variables such as individual experience, whether
combat was ‘{mminent, and how long the members of the unit had been together
before the new leader arrived, the leader was the key to the process. Some
units in wartime or undergoing intensive and extended field training achieved




such a'state in a few monthg, while some peacetime units who did not train
rigorously never achieved it. If the unit were engaged before it had developed
the cohesion necessary to function efficiently, e,.n the best and most positive
leadership could not overcome the lack of cohesiocr. In more thaa one instance,
a leader who had previously been successful first set failure when he was
ordered to lead a unit without cohesion in combat. Conversely, a unit which
had attained the cohesion brought by good leadership over a period of time
could survive and succeed for a limited time without their leader. A success-
ful leader was able to establish full efficiency in a unit which was already
cohesive in a remarkably short period of time.

The characteristics of unsuccessful leaders were, in many respects, the
opposite of those of their more successful counterparts. An indecisive leader,
particularly one who was “prisoner of his fears” infected his unit and his
soldiers were often mentally defeated before being engaged by the enemy.

Here, any deficiencies in the will and fortitude of the leader were vividly
evident and assumed particular importance; his unit quickly adopted the mental
attitude of its leader as well as his confidence or lack thereof.

An unsuccessful leader was often one who waited for orders and did )
nothing until higher headquarters ordered him to; inaction was the partuer
of his indecis{veness., Ironically, the leader's indecisiveness had the same
effect as if he had made an important and fateful decision: indecisiveness
was, in effect, a decision to do nothing. Instead of constantly preparing
for the unexpected, he allowed events to take him by surprise. He showed a
marked inability to react to changing circumstances, in dramatic contrast to
his successful counterpart. Sometimes this shortcoming appeared to be from
a lack of intelligence or training, but occasionally the commander appeared
to magnify every threat until he was finally paralyzed by the fear produced
by an overactive imagination.

It appears that the Army maxim that "the commander is respounsible for
everything his unit does or fails to do” has usually been quite literally
correct in historical terms: the unit has depended on the commander for its
spirit, its drive, and its direction. When the commander was decisive,
vigorous, and in control, the unit usually succeeded; when he was unsure,
inactive, and inept, the unit often faltered.

Character Traits of Successful and Unsuccessful Combat Leaders

Character traits of combat leaders have varied widely, as might be
expected, and there was probably no single individual who ever possessed all
the "positive™ or "negative” traits discussed below. . Nonetheless, there has
often been a remarkable similarity in characteristics shared by leaders who
have been successful in combat. Similarly, unsuccessful combat leaders also

shared their own group of character traits.

The sine qua non of almost every successful commander was unquestioned
integrity concerning his duties, coupled with a solid ethical foundation in




matters dealing wicth combat or warfare. His self-image was unfailingly posi-
tive and he refuged to take counsel of his fears. The good self-imaga may
or may not have translated into ac inflated ego; successful leaders can be
fovd with egos of every size. The positive self-image was probably s prod-
uc. of, or at least enhanced by, the individual's physical fitness ard good
health. Additionally, physical fitness enabled them to overcome fatigue and
minor infections which often seemed to plague the unsuccessful commander.
There have been successful commanders who were out of shape and there have
been ones who were gravely 1ll, but they have never been the norm,

Successful leaders invariably commanded the unqualified respect of their
subordinates and peers. Paradoxically, they did not always command equal
respect from their superiors. More than once, an ultimately successful com-
mander was overlooked within an organization because he did not have the
reputation with his superiors that he enjoyed with his peers and subordinates.

“Leading by example” almost invariably characterized the "leadership
style” of the successful combat commander. He was usually cool under fire,
often to a fault—-many good commanders have been killed in the line of duty,
as dozens of Medal of Honor citations attest. The successful commander seldom
showed any indicatioun of inner fears or doubts; often his own memoirs or auto-
biography make it clear in retrospect that he had second thoughts or worries,
but during the action he suppressed them, often consciously. This imperturb-
ability had a substantial steadying effect on the units led by successful
commanders, for many of the accounts of the participants in combat actions
mention how the goldiers of the unit watched the "old man” for indications
that everything was going according to plan--if he showed signs of breaking,
the unit often disintegrated quickly. More than once commanders commented
on their awareness of this responsibility to maintain a facade of calm through
inner doubts, and the force of will required to accomplish it.

As mentioned previously, a succegssful commander usvally refused to admit
defeat, and his men followed his lead. Instead of conceding victory to his
opponent, he marshslled every skill and resource, often in desperate and
unprecedented action to accomplish the unit's mission. Sometimes such action
was taken because "there was nothing else I could de¢,” out of desperation.

The fact remains that surrender was almost never an option for these commanders;
1£f such a course was taken, it was only in an atiempt to save their men after
all hope was lost--more often, it was never cousidered. The tenacious dog-
gedness with which many successful leaders pursued their goals is remarkable;
their singlemindedness of purpose is overwhelming.

By contrast, the commander who was unsuccessful in combat appears to
have been less intense than his successful counterpart. In a West Point
annual, one cadet was described as "indifferent, easy going, happy-go-lucky";
he later lost half his regiment and surrendered the rest without seriously
engaging the enemy. Such a leader may have been out of condition or i1l (as
this example may have been) or he may have been merely moody and indecisive.



He may have lacked the intelligence or "common sense”™ of his more capable
counterpart. Whatever the cause, these unsuccessful leaders imprinted them-
selves on their units with cdisastrous results. No case was found where 1
unit overcame a leader with these characteristics and prevailed; this is

not to say that such a case does not exist, but it is not the norm.

Some character traits were found about equally in successful and .asuc-
cessful combat leaders, leading to the conclusion that they are meutral and
do not, of themselves, influence success or failure. These are religious
feeling and belief, emotional attachment to his soldiers, and a sense of humor.
Although at least the first two of these characteristics are usually thought
of as “traditional values” of the American officer corps, the degree to which
successful and unsuccessful combat leaders tended to be scattered throughout
the range of possible temperaments in these areas prevents the conclusion
that there is an inherent advantage in any single temperamr.nt which guarantees
success or failure in combat leadership.

Two special categories cf commanders should be mentioned: the first {is
the “one man show.” The leader who runs everything himself, directing all
facets of his unit's activities, is not particularly uncommon in history. .
Often, such a leader could be spectacularly successful over a long period of
time; certainly he could imprint his own strong personality on his unit as
effectively as any other leader. The most serious drawback to this leader-
ship style, from an institutional standpoint, is that it can create a unit
which is paradoxically very capable and at the same time very fragile. That
is to say, a unit whose leader insisted on doing everything himself was often
a unit which could do little without him physically present and in top form.
If he were absent for whatever reason, if he were operating at reduced capa-
bility because of illness or fatigue, or 1f he became a casualty, the unit
faltered; in the most spectacular cases it virtually disintegrated.

The second special category of leaders is the "driven man,” that is, a
leader who was performing for reasons of a different nature than his counter-
parts. Although both successful and unsuccessful leaders were motivated by
a variety of drives, occasionally a leader was found who seemed motivated
almost entirely out of a desire for glory, a craving for success, or over-
weening ambition to the exclusion of all other motivations (such as service,
duty, or patriotism). While, like the "one man show,” he could enjoy spec~
tacular success on occasion, if his goals were not met or if he were tested
beyond his moral strength derived from his limited value system, he was
likely to fail.

Experiential Rackground of Successful and Unsuccessful Combat Leaders

Because the expevriences of individuals in military service have varied
80 widely through time and within in any given period, the differences in
the experiences of successful and unsuccessful leaders are less striking
than the dif ":rences in their character znd their institutional development.



Nonetheless, there were enough differences to draw tentative conclusions
regarding those experiences which were desirable, one which was undesirable,
and several which were neutral in developing successful combat leaders.

The successful combat leader had, by the time he was teated in action,
built & solid background of professional judgment in every area of his respon-
sibility. This was true whether he first entered combat as a lieutenant or
as a general: he had assimilated the necessary tactical skills and had devel-
oped an appreciation for the technology of war in his era for him to function

at full potential in his position.

Throughout his career, the successful leader had maintained his physical
condition, had preserved his health, and had participated regularly in some
sort of physical activity. The nature of the physical activity was not impor-
tant; during many of the periods examined, merely performing the duties of
an active officer was adequate to maintain his condition, as they are in some
units today. In most cases, however, the leader resorted to recreational
activities to maintain his conditioning--team sports, individual fitness
routines, or strenuous pastimes. Some of the benefits of such conditioning
have been mentioned previously; among the most important are the sense of -
well-b:z/ng and enhanced self-image it gave the officer, his greater tolerance
of fatigue, and his greater capacity to undertake strenuous field duty.

Finally, a pattern of being able to adapt to changing circumstances had
developed in the successful leader by the time he was tested in combat. This
was probably a function of varied assignments throughout his career, but not
all officers possessed this ability; unsuccessful leaders were less adaptable.
A leader's adaptability was likely to receive its greatest test in decision-
making under the pressures of combat. When his unit was being engaged,
casualties were mounting, and the "fog of war” made everything unsure, the
unadaptable leader more than once went into a funk and the command function
fell by default to a subordinate., If there was no subordinate equal to the

task, disaster ensued.

The only significant shortcoming found in those leaders who were unsuc-
cessful in combat which could be, at least in part traced to their experiences,
was that they had poor tactical competence. They did not seem, as a group,
as able to deal with the complex details of tactics as well as their success-
ful counterparts--terrair analysis and organization for combat seemed to be
particular shortfalls,

Several experiences were found to be present about equally in the back-
grounds of both successful and unsuccessful leaders, and they are therefore
considered to be neutral. Pre-service social clags, area of the country in
which reared, ethnic group, formal education, and athletic ability (as opposed
to participation) were not discriminators between tne groups.

Surprisingly, prior combat experience was not an important factor in
whether or not a leader was successful. Although a leader who had prior
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coabat expevrience was likely éo do well in later combat, all did not. There
were enough instances in which a combat-experienced leader later fajiled that
it wvas not considered a aignificant discriminator.

Likewise, the relative age of successful and unsuccessful combat leaders

- was not a discriminator, with one important caveat. Probably because younger
leadars are more likuly to be engaged in combat than older ones, the prime

age for coabat leaders appearecd to be under thirty-five, while the minimum

age 1s prodably the late teens. Successful combat leaders were more likely

to be found within this range of ages. Successful combat leaders were found
past age aixty, but unsuccessful leaders tended to be older rather than younger.
Young leaders (under thirty-five) were found who were successful at all combat
leadership positions through division command level.

Institutional Development of Successful and Unsuccessful Combat Leaders

To assess the effect of the system which managed the careers of combat
lJeaders in history, the study committee tried to determine what the analogue
to the current OPMS was in the given historical period in which they performed,
and then to see how that system groomed the developing leader for his respon~
sibilities in combat. Often such a system was only rudimentary, amounting
to little more than word of mouth--the "old boy network.” Nounetheless, the
committee attempted to deterwine what sort of formal and informal military
education the leader had received, what assignments and duties he had had,
at what levels he had commanded and in what geographic area, whether he had
spent unusually short or long periods in any particular grade, and whether
he had any mentor of high rank looking out for his welfare,

Successful combat leaders tended to seek duty with troops while some of
their less successful counterparts tended to avoid such duty. Obviously,
such avoidance could not always be determined, as a leader in the past would
probably not advertise an avoidance of "troop duty” any more than an other—
wise successful officer would today; however, it occurred often enough to be

worthy of note.

Successful combat leaders often had been assigned as instructors in
service schools or academies, particularly in such areas as tactics, leader-
ship, or technical branch skills, Whether before or after the leader had
initially experienced combat, the instructor duty appeared to improve his
capabilities.

A succession of ditferent short assignments of less thau one year in a
given job was a recurring event in the files of unsuccess3ful combat leaders.
Whether this occurred because of the individual's inefficiency or as a result
of "needs of the service' could not be determined.

Several factors traditionally used as personnel management tools and as
indicators of quality in officers were found about equally in the records of
success ful and unsuccessful officers. These include class stand .z at service
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acadenies and branch schools a variety of assignments differing in charac-
ter, performance f{n high~level staff assignments and such "high-visibility”
assignments as side-de-camp, and below the-zone promotions., An unmeagurable
variable, of course, is that both succvssful and unsuccessful leaders may
have been given the position of leader hip in which they succeeded or failed
as a result of service in one of these important positions. -

Variations in Time and Cultures

Although only a few foreign officers (from Great Britain, Israel, and
Germany) were studied in depth (no unsuccessful foreign combat leaders were
studied), some tentative conclusions can be drawn concerning differences in
successful leaders in each of those countries compared to successful

American combat leaders.

Each of the successful foreign combat leaders tended to have more time
in tactical units than his "typical” American counterpart. British and
Israelli leaders tended to have spent more time in a single unit than almost
any American studied. All three countries had a "lead from the front” style
of leadership which wass often, but not always a feature of successful Ameri~- .
can combat leadership. All three countries had extremely cohesive tactical
units, to a degree seldom found in American units studied, with the exception
of units which had been engaged in combat for some time.

At the inception of the study, the committee expected to find successful
combat leadership styles evolving from generation to generation. This expec-

tation proved false: American combat leaders have led soldiers in a remarkably

consistent way throughout the two centuries of the study. Although there
are a variety of different leadership styles exhibited among the Americans
examined, they follow a common central thread that has changed little in the
history of the U,S. Army. Put another way, a succesasful combat leader could
be found in Vietnam who used a leadership style shared by his forebears in
the American Civil War or World War I.

Implications for OPMS

In general, the current study verifies "conventional wisdom."” That is,
most of the findings appear to agree with present doctrinal concepts in
leadership and personnel management, with minor exceptions. Once again, it
should be stressed that these conclusions apply only to combat leadership
and that they were drawn without regard to other military tasks,

Important conclusioas include the followlig:

o Some individuals appear to be “born leaders,” while other individuals
can be developed into leaders, but a solid foundation of “character” is
essential in any successful leader. That is, there appears to be an
aggregate of qualities in an individual's makeup, particularly those
concerning his integrity and ethical foundation which are absolutely
essential in the potential leader, and which cannot be added through
schooling or experience.
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STUDY METHODOLOGY AND LIMITATIONS

Survey Goal: :Analyze suc- eesful and unsuccessful combat actions to determine
whether there are common characteristics {in either group of incidentes. Iden-
tify personality, character, and behavior traits of combat leadars through
history by examining salient characteristics of individual leaders who proved
succegssful or unsuccessful in combat. Perform research on the backgrounds

of the leaders to identify experiences which shaped their character and try
to determine how the personnel management system of their period helped or
hindered their development. (The concept of consultant project is at Inclo-

sure 1.)

Survey Scope: Exampes of combat leadership throughout recorded history were
collected and examined; however, the focus of the study was on the U,S. mili-

tary experience since 1847.

Committee Composition: The survey committee was composed of seven officers
in the Military History Division of the Department of History of the United
States Miflitary Academy. Biographical sketches of the committee members are

at Inclosure 2.

Study Methodology: Initially, all instructors assigned to the Department of
History, USMA, were solicited to submit examples of successful or unsuccessful
combat leadership at division level or below throughout history. Examples

of combat leadership by officers at higher level than division command were
included only where the individual was performing a task normally performed
by an individual of lower grade. Over two hundred examples were collected.

The collected examples were screened by at least five committee members
who voted for retention or rejection of the example on an annctated cover
sheet (Inclosure 3). During this screening, each coumittee member attempted
to determine what caused the success or failure of the individual action
and what “characterized” the action~-whether such factors as the leader's
heroism, doggedness, technical or tactical proficiency, or the unit's cohesion
or esprit contributed to success or failure in the action.

At this point, combat actions in which the leader did not appear to be
a factor were automatically rejected unless it was evident that cohesion,
esprit, or other qualities for which he was properly responsible were present
and contributed to the degree of success of the action.

During this review, each committee member -annotated on the cover sheet
suggestions for further research on the leader and the action such as biog-
raphies, official histories, archival research, the Cullum Register of West

Point graduates, or personnel files.

At the completion of the {nitlal screening, the examples which were
retained were assigned to individual committee members for in-depth research
on the example. During this research, other accounts of the combat action
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were sought, as well as background iuformation on the leader. To assist in
standardization of research, a second worksheet was devised (Inclosure 4).
This worksheet ensured that all committee members would be looking for the
same sorts of information on their assigned combat leaders. Over eighty
examples of combat leadership werz researched in this way.

Examples of combat leadership in foreign srmies were examined, but the
study was usually less rigorous than that in the case of American leaders
for two reasons: first, detailed informatfon on the backgrounds of foreign
leaders was ordinarily less available than that for Americans, with the ob-
vious exception of historical figures such as Erwin Rommel and Moshe Dayan;
second, the committee suggests caution in extrapolating from characteristics
of combat leadership in societies which are saliently different from that of

the United States.

Study Limitations: Personnel records were of critical importance to the
study, yet except in a few cases, they proved to be unavailable. Personnel
files of U.S. soldiers who left the service prior to 1917 are held in the
National Archives in Washington, while records of soldiers who left since
that time are held at the National Personnel Records Center (NPRC) at St.
Louis, Missouri. Research on officers who attained General Officer rank
prior to 1917 proved to be fairly complete when research was conducted at
the National Archives. A serious gap in the files of later officers exists,
however, since a fire at the NPRC in 1973 destroyed all rvecords of individuals
who left the service between 1917 and December 1959. Thus a void exists for

all veterans of World War I, most veterans of World War II, and many veterans

of the Korean War, Detailed study on the backgrounds of most of the individuals
of these periods was therefore limited to more famous historical figures.

A particular problem arose in studying the combat leadership of the
Vietnam War. As discussed in the examples of combat from that war, there
are far fewer relisble historical accounts of leadership at the levels focused
on in this study than exist for other American wars. In attempting to over-
come this limitation, the committee initiated a propusal to conduct research
in the personnel files of the active duty holders of the Medal of Honor. A
check of their citations for the award showed that their actions had inevitably
involved "leadership” (as opposed to isolated heroic acts) and, of course,
their personnel files were available at MILPERCEN. Approval to access these
files could not be obtained for purposes of this study, but such research
would be worthwhile as a later adjunct to this study.

Finally, the reliability of the study must be addressed, The study
does not purport to be "scientific” in that it used neither rigorous
behavioral science methodology nor statistical analysis. Put another way,
whatever reliability the study may possess is a function of the accounts of
combat leadership it researched; a different group of accounts could con-
ceivably come up with a different group of conclusions.

TAB A 2
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Nonetheless, the range of examples studied and the often striking simi-
larity of characteristics of successful actions (and the equally striking
similarity of unsuccessful actions) suggests a hi . . degree of validity. The
observations and conclusions of the study concern!ig combat leadership, while
necessarily tentativa, are supported by historicei evidence and may be useful

" to those charged with designing the program of officer development for the
United States Army.
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DEPARTMENT OF THE ARMY
OFFICE OF THE DCPUTY CHILF OF STAFF POR PERSONND.
‘ WASHINGTON, DC 20318

DAPE-MP—OPHS ' v
SIBJECT: Concept of Ccnsultant Project .

TO WHOM IT MAY CONCERN:

1. The review of OPMS needs to reflect on the lessons of history as we revise
the system to meet present and future requirements.

2. Specifically: We need to identify historical examples and trends that
reflect unusual success in combat (leaders and units) which can help lead the
Ammy to inculcating those traits, factors, education and tra.mmg in all our
leaders.

3. The OPMS Study Group would like your analysis of those factors in officers
throughout the military (ground combat) history which have consistently led to
unusual combat success at the Platoon, Company, Battalion, Brigade and/or Div-
ision level (focus above the division is not necessary), All Armies should be
considered - not just the US Army or Allied Forces. The focus should be on
officer leadership (vice management) in combat. Look for successes against
great odds or in circumstances where leadership overcame great disadvantages
of enemy, terrain, weather, or troops available. Combat Arms, Combat Support
and Canbat Service Support leaders and units should be examined with the focus
on actual cambat situations.

4. A written analysis and a verbal discussion which identifies those factors
to the OPMS Study Group 1is the desired product.

o~

/

bt
WARD M. LeHARDY

Colonel, GS
Director, OPMS Study Group

Inct 1 to TAB A




BIOGRAPHICAL SKETCHES OF COMMITTEE MEMBERS

HAMBURGER, KENNETH E. Lieutenant Colonel, Field Artillery; Associate Profes-
sor, Military History; Oklahoma State University ‘6.

Milicary Experience: Field Artillery Officer Basir and Advanced Courses, Ft
Sill; Command and General Staff College, Ft Leavenwcrth; Fixed Wing and Rotary
"Wing Flight School, Ft Rucker. Forward Obsarver, lin Adjutant (Pt Bragg) 64~
66; Assault Helicopter Plt Ldr (Vietnam) 67-68; Opns Officer (Ft Sragg) 69;
Recon Airplane Co CO, Bn S3 (Vietnam) 71; FA Bn S$-3 and XO 73-76; Attack Heli-
copter Trp CO (Germany) 76-68; FA Bn CO (Korea) 80-8l1.

Academic Experience: MA in Military History, Duke University '80.

BONIN, JOHN A. Major, Infantry; Instructor, Military Ristory; USMA '72.
Military Experience: Infantry Officer Basic and Advanced Courses, Airborne
and Ranger School, Ft Benning; Supply Management Officers' Course, Ft Lee,
VA; Airmobile Inf and Spt Plt Ldr (Ft Hood) 73-75; Mechanized Rifle Co and
Bde HHC X0, 75-76; Division Asst G-3 and G-1, 78-79, Mechanized Rifle Co CO
(Germany) 79-80.

Academic Experience: MA in Military History, Duke University '82.

HENDRIX, THOMAS L. Major, Infantry; Assistant Professor, Military History; -
USMA '72,

Military Experience: Infantry Officer Basic and Advanced Courses, Airborne
and Ranger Courses, Ft Benning; Jumpmaster, Germany. Abn/Mech Iuf Plt Ldr
(Germany) 73; Inf and Mortar Plt Ldr, Asst S-1, Co X0, S$S-3 Liaison Officer,
S-3 (Air) (Italy) 73-77; Co CO and Chief, Cadre Training Center (Ft Benning)
78-80,

Academic Experience: MA in Military History, Stanford University '82.

HERBERT, PAUL H. Major, Infantry; Assistant Professor, Military History;

USMA '72,

Military Experience: Infantry Basic and Advanced Courses, Ft Benning; Alrborne,
Ranger, Jumpmaster, Air Assault Courses, Inf Plt Ldr, Spt Plt Ldr, Ban S-~4

(Ft Campbell) 73-75; Bn S-4, Co CO (Korea) 75-76; Bn S-3 (Air), Co CO, Bn

S-1 (Germany) 77-80.

Acadenic Experience: MA in Military History, Ohio State University '82.

JAGGER, DONOVAN F. Major, Infantry; Instructor, Military History; USMA '70.
Military Experience: Infantry Officer Basic and Advanced Courses, Airborne
and Ranger Courses, Ft Benning; Naval Command and Staff College, Newport,
RI. Rifle/Wpns Plt Ldr, Bn Adj, Bn S-3 (Air), Bn S-4, Heavy Mortar Plt Ldr
(Germany) 71-74; Bn S-3 (Air), Bn S-3, Mech Co CO, Asst G-3 (Kansas/Germany)
75-78,

Academic Experience: MA in Military History, Stanford University '80.
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BETSON, WILLIAM R. Captain, Armor; Assistant Professor; USMA '74.

Military Experience: Armor Officer Basic Course, Airborne, Ranger Schools,
Infantry Officer Advanced Course; Tank 3n Spt Plt Ldr, Scout Plt Ldr (Ft
Carson) 75-76; Scout Plt Ldr, Co X0, Co CO (Germany) 76-79.

Academic Experience: MA in American History, University of Pennsylvania '82.

EPLEY, WILLIAM W, Captain, Infantry; Assistaut Professor; USMA '73.
Military Experience: Infantry Officer Basic Course, Mortar Platoon School,
Airborne and Renger Schools, Ft Benning; Jumpmaster School, Ft Bragg; Armor
Officer Advanced Course, Motor Officer Course, Ft Knox. Plt Ldr, Asat S-4,
Co X0, Rifle Co CO (Ft Bragg) 73-78.

Academic Experience: MA in European History, University of Michigan '8l,

-
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OPMS LEADERSHIP STUDY INITIAL COMMENT SHEET
Each member comment in each block; initial your comments.

NAME OF LEADER

CHARACTERISTICS OF ACTION:

COMMENTS :

SUGGESTIONS FOR FURTHER RESEARCH: Be specific as possible

ASSESSMENT OF WORTH TO STUDY (5 High - 0 Low):
/A /] /

Incl 3 to TAB A

22 R



OPMS LEADERSHIP STUDY
Checklist for Completing Background Rescarch Worksheet
Items not mantioned below are self-explanatory. Under each entry include as
- many of the listed items as possible; use intuition as appropriate but {ndi-

cate vhen offering inferences rather than facts from the documents.

FAMILY DATA: Region of upbringing; ethnic group; immigration history; parental
occupstion; rural/urban background; sibling order; marriage data.

EDUCATION: Civil, years completed; college, major, year of graduation,
Military, list schools, years. Note independent indications of intel-
ligence (e.g., OERs, friends' observations, etc.).

MCRAL /ETHICAL COURAGE: Religion, degree of commitment; “ethical tests” in
civil or military life; observations of friends, superiors.

EXPERIENCE: Civil: Avocations, vocations, travels. Military: TIS; assign- _
ments/duties; TIG at earlier grades; teaching experience/subject; commands;
source of commission.

PERSONALITY TRAITS: Include pre-military observations and look for changes
with age/TIS.

PHYSICAL CONDITION: Sports, avocations; wounds, physical/psychiatric profiles.

POST-INCIDENT BIO: Short resume of subsequent career, military and non-military.

Put bibliographic data under notes/comments for follow-up.

Incl 4 to TAB A
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OPMS LEADERSHIP STUDY

NAME :
DATE OF INCIDENT:
FAMILY DATA:

EDUCAT TON:

MORAL/ETHICAL COURAGE:

EXPERIENCE:

PERSONALITY TRAITS:

COMBAT EYPERIENCE:

PHY SICAL CONDITION:

POST-INCIDENT BIO:

NOTES/COMMENTS :

Appendix A to Incl 4 to TAB A

BACKGROUND RESEARCH WORKSHEET

SVC NO/SSAN:

AGE AT INCIDENT:

DOB :
RANKX/DOR AT INCIDENT :
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HISTORICAL EXAHPLES OF GOMBAT LEADERSHIP

The guiding principles in selecting and editing the examples which

follow were that they should be both interesting and relevant and that they
should describe incidents in combat or, in the case of non~combat incidents,
_ should directly relate to preparing a unit to engage in combat. In presenting

them, the editor has attempted to put the incident in context, bmt to let
the leadership skills (or, in some cases, the lack thereof) speak for them-
selves instead of instructing the reader o look for traits that should be
obvious after having read the essay on combat leadership in history.

For the reader who would like te pursue an incident or leader further,
bibliographic citations are provided; for details of publication, see the
bibliography following the examples. Although some are out of print, they
should be available in many libraries.

TAB B
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PONTIAC'S REBELLION

With the victory of the British in the French and Indian War, n..; settlers
began to move into the Indian lands of what i{s now Pennsylvania and w.stern
New York. Pontiac, chief of the Ottawas, led a rebellion of the nortnwest
tribes and attacked British forts throughout the area. In the first week of
August, 1763, Colonel Henri Bouquet, the Swiss-born commander of one of the
battalions of the Royal American Regiment, led a relief expedition of about
five hundred men from Carlisle to Fort Pitt. 1In addition to his own men, he
had some soldiers of the Black Watch (referred to as the Highlanders in this

excerpt).

About twenty miles from Fort Pitt, at the little stream of Bushy Run,
the force was ambushed. Although Bouquet had expected any attack somewhere
along the route and made plans for clearing any ambush, the attempt to move
on from the initial contact was unsuccessful. The narrative begins as Bouquet
is being forced to fall back to save his convoy.

The essence of the Indian style of attack upon regular soldiers
in the wilderness, which had always brfo.c succeeded, was to remain
hidden, except for intermittent lea,s and capers to disconcert the
already distracted sold’ers. Crawling, slipping from tree to tr 1,
taking as much advantage of the forest's cover as might so many . 1ld
animals, they kept pressing closer so that their continual aimed rifle
fire became each moment more effective, The soldiers, refused permission
to break ranks or, if they were given permission, too inexperienced to
take equivalent cover, were committed to standing in the open where
they remained targets for a fire which they were helpless adequately
to return, If charged, the Indians melted away only to begin encircling
the advancing detachment which had immediately to fall back again.
The Indian's wild howling suggested the fate in store for the vanquished.
Their near invisibility made them seem invulnerable. When an Indian
was momentarily glimpsed, his naked form painted red and black, perhaps
with grotesque white or green circles about his eyes and mouth, he
apreared more akin to a demon from the nether regions than a human
antagonist. This form of Indian attack in the dense thickets of the
wilderness, by now horribly familiar, had been one with which a regular
army had until now been quite unable to cope. It was inevitable that
a premonition of doom began soon to settle over the frantic soldiers.
Suffering punishment which could not be returned became a strain which
they could not indefinitely endure. Sooner or later came the dread
moment when one man and then his neighbor and then the next three or
four and then a whole platoon yielded to the impulse to rum, each
imagining that in the confusion there might be some vague desperate

chance that he might save himself.

The supreme tribute to any commander is his influence over his
men at such a moment. Bouquet's did not waver. They looked only to
him, waited for him to determine what to do, steadily did what he
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directed. Near the spot where the convoy had been attacked the road
ran up over the shoulder of a low hill. He ordered the hill seized.
The cattle and horses of he convoy were tethered to trees on the upper
slopes. The wounded werz collected in a slight depression near the

top and further sheltered by a bulwark of grain bags. Those of hisg
men still fit for actior. he arranged in a perimeter about the lower
slopes of the hill, each facing outward from the circle toward the
enemy. He was establishing the forerunner of the thin red line famous

in England's later vars.

The Indians pressed their attack. They now had their prey driven
to cover and coampletely surrounded and were more than ever confident
of the outcome. Though the soldiers had been permitted to take cover
in hollows or behind logs it was still an unequal contest. Soldiers
were being killed, hour after hour, while the Indian losses were insig-

nificant.

When darkness fell the Indians slackened fire, to conserve ammuni-
tion, but continued closely to invest the hill. The long night was
made to seem longer by their howls, and taunts, and the shouted fore-
casts by one Indian who knew English of the fate the morrow must
inevitably bring to every white man. Bouquet needed no Indian reminders
of his peril. He had staved off destruction during the first day of
battle but his situation remained one that could hardly have been less
encouraging. His small army had already lost 60 killed and wounded.
He could only assume that the next day, as his line grew weaker, his
rate of loss was more likely to increase than diminish and his army
steadily wither away. To attempt to hold this position was in any event
impossible for there was no water on the hill. Yet to attempt to break
out and fight his way through the forest back to Fort Ligonier was to
admit defeat and invite catastrophe. It wes difficult to imagine that
ou that long road back over Chestnut Mountain there might arise a better
chance to beat them than he had had when they first attacked him. There
remained, then, but the one recourse, Some way must be hit upon to
beat them here. His men held their lines in the darkness and trusted
that he would think of something. The wounded, listening through the
night to the Indian clamor, could only wait and shudder. Their prospects
for tomcrrow were as dreadful as any men could contemplate. If the
army warched they must be left behind. If it stood here until overwhelmed
Indian torment must as surely be their lot. Indians occasionally made
captives of the strong but took invariable delight in adding to the

suffering of the helpless.

When morning brought enough new light to aim, the Indian fire
recommenced. More confident every hour of the certainty of victory
they pressed their attack with fresh ardor. The day was excessively
hot and the lack of water on the hill became a major factor in the battle.
The English, especially the wounded, were suffering agonies of thirst.
The incessant Indian fire struck also among the animals. Wounded horses
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broke from their tethers and galloped, screaming terriby, up and down
the wooded sglopes. From time to time, to the Indians' grest glee, they
disordered the English line by trampling the racumbent soldiers.

Bouquet had been coolly waiting for the opportune moment to make
his bid. Toward nmoon he made it. His maneuver was the simplest and
most time—honored of all tactical strategems—--the feigned retreat. By
taking a precisely calculated advantage of the terrain and the mood of
his enemy he made of it a gem of generalship. At his direction, the
men of the cocmpany holding the south side of the hill slope began to
give way. Soon more and more of them were getting up and running.

The overconfident Indians, already awaiting and expecting the first
signs of English panic, rushed forward, yelling exultantly, to spur

the flight into a route. The company on the west slope, hidden from
Indian view by the contour of the ground, advanced suddenly around the
hill to take them in the flank. The Highlanders charged, for once
enjoying the unprecedented satisfaction of getting at a wmass of Indians
with the bayonet. The astonished Indians recoiled. The company from
the east slope, its sudden advance likewise concealed by a shoulder of .
the hill, now took them in the other flank. The Indians broke and were
driven in headlong flight by the now jubilant Highlanders.

The counterattack had been so totally unexpected, its success so
complete, and their losses go heavy, that the eiutire Indiaan force broke
off the action. They had been convinced that Bouquet's mem, far from
having been dispirited, were more ready to keep on fighting than they
had been the first day. It was a basic principle of Indian military
thinking that an attack should be pushed only when there appesred a
clear promise of demoralizing the defense. The victors, after burying
their dead, resumed their advance, though not triumphantly. Having
lost his horses, Bouquet was cbliged to destroy most of his supplies.
Slowed by the need to carry sc many wounded in litters and dy sporadic
Indian sniping, he was three days making it the rest of the way to Fort
Pitt. Ecuyer's welcome was made the more heartfelt by his recent mis-
givings. After the first day of the battle Indians had appeared out-
side the walls brandishing scalps and announcing the destmction of
the English army.

At Bushy Run, the matching of red warrior against white soldier
was more nearly even, longer in duration, and more gallantly and stub-
bornly fought than in any other battle in which they ever met. 1In
every other the weakness of the loser early became apparent, the victor
correspondingly encouraged, and the engagement soon degenerated into
pursuit or debacle, But at Bushy Run for hour after hour, through two
days and a night, the antagonists stood toe to toe, each accepting
and inflicting punishment without flinching. The two forces were about
equal. The English lost 115 killed and wounded, a quarter of their



numbar. The Indians lost approximately as many. Though a minor battle
1f judged by the numbers engaged, it was as desprerately waged an action
as is often recorded in military‘'snnals.

(From Dale van Every, Forth to the Wilderness: The First American
Frontier, pp. 180-184,)

Pontiac ended his rebellion lesa than four months later, fighting no
cther important actions.
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THE WAR OF 1812

During the War of 1812, a great worry of the Amaricans was sn invasion
of the British from Canada. Both Navies had besn building fleets near Lake
Chanplain, By the time of the battle, the flegtas were of equal size, with a
slight advantage to the Americans in range. The battle occurred on ll Sep-
temder 1813, with Lieutenant Thomas Macdonough commanding the American fleet.
Macdonough was thirty-one years old; he had entered the navy as a midshipman
at seventeen and had seen action in Tripoli, helping Stephen Decatur in his
daring destruction of the Philadelphia in 1804,

Macdonough's intelligence service had given him quite accurate
information about the enemy, and he was deteruined to fight at anchor.
C.S. Forester s&id that the American profited from his study of the
ways by which Nelson had beaten anchored fleets on the Nile and at
Copenhagen. Macdonough chose a position about 2 miles from the main-
land, out of reach of the shore batteries i{f these latter should fall
into British hands. He placed Preble just beyond shoal water off the
north end of Crab Island, stern to the island; then Ticondero4a 200 .
yards northward, stern to Preble's bow; then at another 100 yards
Saratoga; and at the point Eagle. Forming a sezond line 40 yards west-
ward, the gunboats filled the {ntervals between the front-line ships.
When his flotilla was in position, Macdonough put out kedge anchors
off the sides of the bows of each of the first-line ships, with the
hawsers underwater, Now he could, 1if he needed to, wind his ships
around to retire the starboard broadsides and present the larboard.
Finally he picked his anchorage so that the English ships would have
to round Cumberland Head and then beat upwind to reach the Americans.
Since there was no room for them to anchor broadside out of American
carronade range, the British could not utilize their advantage in long

guus.

Downie was unsble to make his approach on 10 September because
the winds were alverse, but he sailed from Chazy at 3:30 A.M. on 1!
September to keep his rendezvous. He thought Prevost had agreed that
when the naval signal guns were fired, the army would start the land
battle. Between 7:30 and 8:30 A.M. the flotilla rounded Cumberland
Head, with the wind in the northwest. shifted from line ahead to line
abreast, and steered for the American line, Downie now fired his signal
guns. At this time a large part of the aruy was cooking breskfast and
continued to do so. General Robinson's brigade, {t {s true, was in
motion under orders from Prevost to march three miles upstream, cross
the fords, and assall the American flank. But Robinson had been told
not to attack before ten o'clock.

-

Downie's plan was for Chubb, Linnet, and Confiance to concentrate
their force on Eagle, eliminate her, and then turn their full power
upon Saratoga. The gunboats would help Finch fight Preble and Ticonderoga.




His principal reliance was placad on the new, but not well preparad,
flagship Confianca, far wore powerful than any other vessel preeent.

But while the BAritish ships tacked in bows on, they took severe punish-
ment from the American long guns. Macdonough himself sighted the firs:
guns, and the shot carried from bow to stern through Confiance, wreaking
destruction. When finally they got into position opposita the Amertican
line, however, the British anchored their ships and with perfect disci-
pline under heavy fire swung them around until their broadsides bore.
Captain Downie ordered his gunners to take careful aim, and the full
larboard broadsids of Confiance smashed into Saratoga, killing or wounding
40 members of the crew. The blast broke open chicken coops on Saratoga's
deck. One rooster flew up to light on a gun, there flapped his wings,
and crowed. The American crew took this to be a most favorable omen;

the members regained their composure and fell to work. No later rounds
by the British were as effective as the first one. Mostly they were

too high and did no more than cut up the rigging.

During the first fifteen minutes of the battle an American round
shot knocked a British gun from its carriage into Captain Downie at .
the groin, and without even breaking the skin the blow killed him
instantly, For the first half~hour Chubb and Linnet closely engaged
Eagle as planned. Then Chubb went out of control, drifted through the
center of the American line, approached the western shore, and there
had to surrender. Her commander was later charged with bad conduct,
but he was cleared when the testimony revealed that his vessel had
become unmanageable, that he himself was wounded, and that only 6 of
his men ware left on deck. Soon after Chubb's lutrender Eagle cut
her cables and took position between lrn:ogl and Ticonderoga. The
brig took a southerly heading, brought her larboard broadside into the
battle, and wrought damage upon Confiance. At about the same time Preble
was disabled and drifted off westward bcfore the wind. While Finch
engaged Ticonderoga, 4 of the British gunboats moved in upon the latter's
stern. But Captain Stephen Cassin and his crew gallantly put out a
fire and kept Ticonderoga in action.

At mid~point of the battle it seemed as if the end had come for
the American flotilla. Macdonough himself was once knocked down by
the head of Midshipman Bellamy, torn off by a round shot, and was again
knocked down by flying debris. Then all of Saratoga's starboard battery
was silenced by enemy shot. Now Macdonough diverted all his attention
to winding his ship around until her larboard battery was able to bear.
Lieutenant James Robertson, commanding Confiance after Downie's fall,
ordered the same maneuver, but without the sort of advanced preparation
Macdonough had seen to. Confiance's lines fouled when the ship was
stern to Saratoga, and she took such severe punishment--at least so
Robertson reported--that the crews refused to stand to their battle
stations. Thus, about ten-thirty in the morning Confiance struck her
colors. Now the fresh broadsides of Saratoga and Eagle converged on
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Linnet and soon forced her surrender too. Finch went out of control
and drifted into the shoals on the north side of Crab lsland. Saveral
of the Britieh gunboats now fled; they seemed to hang back from the
battle all along.

By 10:30 A.M. this lake battle~-tiny but one of thea wost decisive
in Amevican history--was finished. No more than 1,800 men were involved
ia it, around one-tenth of the number in the Battle of Trafalgar in
1805. The Amarican dead totaled 47, the British 57; the American woundad
were 58, the Britieh at least 1C0. It was an overall casualty rate of
about 14 per cent., The numbers were insignificant, but the consequences

were tremendous.

(Fcom John K, Mahon, The War of 1812, pp. 323-325.)

The battle was probably the decisive engagement of the war, ending any

hope of tha British for a successful invasion fom Canada.
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AMERICAN CIVIL WAR

Examplee of successful and unsuccessful leaderahip in the Aserican Civil
War abound; the difficulcy is in selecting the besct., One of the ubiquitous
. charactaristice of leadavrship of tne period is its theatrically heroic quality,
probably in part a reflection of the romantic character of the time. Whecher
it seirvad a purpose is sometimes debatabie; undoubtedly it killed a good many
potentially successful leadears before they had an opportunity %o prove them-

selves.

One exauple of the dramatic disregaird (possidbly contempt would be a
batter word) for danger is that of Captain James Hall at the battls of
Fredericksburg, 13 Cecembar 1862. Although the Confederates were dug in
(or behind the stone wall in thair famous 'sunken road'), entrenchments or
breastworks were not the rule in the armies until aftar the battle. The

Union infantry wvas in the open.

Holding still to be shelled is about as unpleasant a job as infantry
gats, and the Yankees in the open plain found it especiallr hard because
they could very easily sea the cannoneers who ware firing at thea.
Naturally, they hated thea; one soldier wrotae that the Rebel gunnaers,
visibly busy around ~heir pieces, looked "like fiends who stirred infernal
fires.” An indignant genaral routed one straggler out of a ditch and
ordered him to rejoin his command. The straggler saluted and said:
"General, I will, jest as soon as them fellers quit throwin' railroad
fron at us.” And back on the tar side of the Rappahannock the chaplain
of a Pennsylvania regiment, returning to camp with some wounded men,
told the contraband cook of the regimental officers' mess to take soue
hot coffee over to the embattled regiment. The contraband, looking
vide-eyed at the flashing shalls that vere exploding all over the plain,
shook his head emphatically. “I'se not gwine up dar whar so many big
stars are busting!”

It was at times like this that the Civil War officer was supposed
to display a drasatic disregard of danger. To keep his troops steady
he had to expose his own person; he had to do it with an air, as if to
show that he simply was not sware that there was any danger, The boys
of the 16th Maine, growing restive under the cannonade, presently found
themselves gaping at Caprain James Hall who had his 2nd Maine battery
drawn up in action beside them and who was blithely sitting his horse,
carrying on a conversation with the l6th’' commander, Lieutenant Colonel
Charles W, Tilden, and the brigadier, Colonel Adrian Root, who were on
their horses a doten yards awvay from him. Since the asir was full of
truly deafening noise, the three officers had to shout at the top of
their lungs to make themselves heacd, but aside from that they might
have been three civilian horsemen who had met on a bridle path in a
park on a plecasant May morning and were stopping to pass the tiwme of
day.




While ‘he soldiers hugged the ground aaxd watched admiringly, a
Rebel shell came wvhistling in bLetwwn Captain Hall and the two colonels,
narrowly missing che colonals and yoing on to crash into a caisson in
the rear, axploding 4t wich an ea~‘h-rocking crash. Captain Hall
looked faintly annoyed. Very {eliberstely he dismounted, walked over
to ona of nis guns, and painstakingly sighted it at the Rebel hattery
which had fired the shot. Satisfied, he stepped back and vaved his
hand to the gun crew. Tha gun was fired and landed a direct hit, dis-
mounting a Rebal gun amid a cloud of torn earth wnd flying splinters.
The battery commander walked back to his horse, mounted, aud resused
the interrupted converaaticn as 1if nothing had happened.

(From Bruce Catton, Glory Road, pp. 44ff.)

The effectiveness of Hall's actinn cannot be assassed; probably it had
lictle other than possibly inspiring some of the infantry by his example.
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Dramatic disregard of danger {s one of the more striking examples of
'leading by exanple,' a leadership characteristics which will be explored
throughout these citatfons. An instance oS 'leading by exampla' which pro-
duced more tangible resuits than that of Captain Hall was that of Ganeral
Phil Sheridan at the Battle of Cedar Creek on 19 October 1864. The battle
took place at ths end uf General Jubal Early's Shenandoah Valley Campaign,
vhen Sheridan's devastation of the Valley was at its height. Sheridan was ¢
thirty-three years old; Early was forty—-eight.

. Actually, the situation was highly ungtable, principally bacause
the destroying Yankee host had done its job so thoroughly. Early had
perhaps 15,000 men with him, and the one thing these men cnuld not do
was stay where they were. The Valley had been so completely devastated
that they could get no supplies of any kind frou the surrounding country.
Every mouthful of food for man and beast had to come up by wagon train,
via Staunton and Waynesboro, and it was a hard pull for the worn-out
Confederate transp~rtation system. Early could either leave the Valley
altogetiuer, ceding the whole territory to the Yankees for the rest of
the war--or he could attack.

To attack an army whose combat strength was twice his own would
be, of course, to take fanctastic risks. But the Conlederate situation
was desperate, and {f fantascic risks were not taken the war was as
good as lost. Early appears to have figured that Sheridan's force was
not quite as so.ld as it looked anyway. The VI Corps was very good,
but Confederate intelligence pi't 3 much lower estimate on the other
two corps. Alvo, a good part of Sheridan's strength was in his cavalry, -
which did not ordinarily cut much of a figure in an infantry battle. 1
Altogether, the odds could be worse,
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In addition, there wara two othat encouraging factors. One was
the obvious fact that nobody on the Federal side had any notion that
the Confederates nmight take tha offensive. The other was the positicn

of the Union army.

Cedar Creak cane down from the northwast to join the north fork
of the Shenandoah Rivar, and the chain of hills just behind the creek,
on which the Federals were canped, ran from northwest to southeast.
Tha VI Corps was on the Federal right, roughly a aile from where the
Valley Pike crossed the creek and climbed through the higher ground.
Next to 1r, north and west of the pike, was the XIX Corps. Southeazt
of the turnpike, anchoring the Union lafc, was Crook's corps. It was
in a good position to knock down any force which tried to come up along
the main highway, but there was open ground nearly a mile wide between
ite own left and the point where creek and river met. Since the river
just there lay in what lookad like an impassable gorge, it seemed
unlikaly that the Confederates wouid be able to get across and nake
any trouble for this axposed flank.

Unlikely, except to soldiers who had to take fantastic risks
anyway--the desperate, fifty-to-one sort of gamble that led Washington
to take his army across the Delaware to attack the Hessian camp at
Trenton. To Jubal Early the e<posed Federal left looked like oppor-
tunity. He etudied the ground carefully, and it seemed that an army
corps could be led along that impassable gorge if the man who led it
vas thoroughly familiar with the layout and did not mind marching his
entire commgnd within 400 yards of the Yankee picket line.

To lessen the risk, Early sent his cavalry and part of his infantry
over to the west, thruating them forward ar if he planned to attack
the Yankee right flank. He put some more mean in place where Wright's
and Emory's men could see them, and he organized a third column to
stand by for an advance directly along the turnpike. Then, wich every—
thing ready, he had General John B. Gordon take his armv corps down
into the gorge to get in behind the Federal left and open the attack.
It meant an all-night hike, much of it in sirgle file, and the men left
canteens, cooking utensils, and everything except weapouns and ammunition
in camp so that no rattling or clanking of equipmeat would give them

avay.

So the army moved. Very early on the shivery, wmisty dawn of October
19, with fog hanging in the low places and the darkness lying thick in
the graveyard hour between moonset and lawn, the Conf derates rose up
out of the gorge and came in yelling and shooting on the drowsy flank

of Sharidan's army.
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The day belore, certain election comaissionars from Connecticut
had coma into the Yankea lines to "ake the presidential vote of Connec-
ticut snldiers, and they remained (n camp overnight as special headquarters
guests, They liked what they saw >)f axray life, and to thafr hosts at
suppat they expresaed regret that they could not vee a fight hefore
they went home. The officers who were entertaining theam said they would
like to accommodate them, but there just wasn't a chance: "{t seemed
very certain that Early would keep a respectful distance.”

So here before revaille there was a popping and a racket off at
the extrame left, and while nobody imagined it was anything except some
lictle picket-line tussle there was a general stir in the Union camp,
and the vaterans began to cook breakfast on the theory that whether
this was a false alarm or the rmal thing it would do no harm to eat
and be ready. Then, suddenly, artillery began to pound, the infantry
firing became wustained and intense, and a wild uproar came through
the dark mist -aud the election commissioners quickly found their clothes
and ballot boxeas and horses and took off for the North just as fast as

they could yo.

Crook's corps was crumpled up in a twinkling, with Rebels coming
in from the left and rear before the men even had time to gradb their
musketa. The corps had seven guns in line, and these were captured
before they could fire a shot--to be spun about immediately by their
captors and fired through the confusing mist into the middle of the
Yankee camp. Crook commanded about 7,000 infantry that day, and in a
matter of minutes those who had not been shot or captured were running
for the rear, all 7,000 of them. For the next twenty-four hours, that
corps did not exist as a usable military instrument.

Almost before the rest of the army realized that an attack was
being made, Confederate Gordon had his infantry on the hill where
Sheridan's headquarters had heen--which meant that he was in rear of
the entire army and that the men of Ewory's and Wright's corps, who
had as yet seen no Rebels, could do nothing on earth except vetreat as
speedily as possible. The surprise could not have been more complete.

General Wright came up from his own quarters, working to get troops
over to the Valley Pike and check the rout. One of the men who went
with him wrote that nothing was left of Crook's corps except "a dis-
organized, routed, demoralized, terrified mob of fugitives,” and he
sketched "the universal confusion and diemay” along the turnpike:

"Wagons and ambulances lumbering hither and thither in
digorder; pack horses led by frightened bummers, or
vandering at their own free will; crowds of officers and
men, some shod and some barefoot, many of them coatless

and hatless, with and without their rifles, but all

rushing wildly to the rear; oaths and blows alike powerless
to halt them; a cavalry regiment stretched across the
field, unable to stem the torrent.”
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Wright was in the middle of it, bareheaded, his beard al) clotced
with blood from a wound undar the chin. He got the 2nd Connecticut
heavies into line on s slopa overlooking the highway, and as the men
lay down to fire the eun came up and they found themselves looking directly
fnto {t, unable to see the Rebels, who were firing streadily: “We could
see nothing but that enormous disk, rieing out of the fog, while they
could see every man in our line and could take good aim.” The fog
thinned, and more Confederates came in on the left and rear, and the
ragiment had to retreat, retreat turning quickly into a rout. General
Emory brought over a brigade and sent it straight up the turnpike tc
break the Rebel charge and give time for a rally.

Federals and Confederates met head on and around the regimental
battle flags there was furfous fighting. A man in the 8th Vermont
remembered that “men seemed more like demons than human beings as they
struck fiercely at each other with clubbed muskets and bayonets,” and
at times it seemed that a dozen Confederates at once were reaching for
each flagstaff. The colors tossed up and down in the dust and smoke.
When they dropped the Southerners would cheer, and when they rose again
the Northerners would cheer, and after a time the brigade got back out
of the road and joined in the retreat, It still had all of {its flags,
but it had lost two thirds of its men,

Step by step, the whole army retreated, and by the middle of the
morning it formed a shaky battle line four miles north of its original
position, This line stretched away to the west of the pike, and there
was a lull in the fighting, and the men scooped up little breastworks
and got ready to meet another attack. Crook's corps was gone, and plenty
of men had vanished from the other commands too, and all of these fugi-
tives, together with the usual concourse of coffee boilers, wagoners,
ambulance drivers, and the like were stretched out in steady flight
all the way back to Winchester.

This flight was not a headlong rush, because even a frightened
man cannot run so very far without pausing for breath. After the first
panic wore off the men settled down to a walk, carrying on their flight,
as one cfficer gsaid, "in a manner as systematic as if they had been
taught it.” Now and then they would stop to make coffee and talk things
over. Then they would go on again, sauntering along without haste but
also without any intention of making a real halt anywhere. It was noticed,
in this as in all similar cases, that it was almost impossible for any
officer to rally and re-form such fugitives unless they recognized him
as belonging to their own regiment or brigade. They would obey no
strangers. They might fall into ranks- obediently enough for a strange
officer, but the ranks would evaporate as socn as he tried to lead then
back into action.

The triumphant Confederates meanwhile had seized all of the Union
camps, and had 1,300 prisoners and 18 of Sheridan's cannon in their
possession. Ahead of them, perhaps a mile and a half to the north,
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they could see the last Federal battle line; it was nearly two miles
wide, and swarms of cavalry were forming up on either flank. and as
Early looked at it he was jocund and full of confidence.

Exazctly one month earlier his army had been running away from the
Yankees, at Winchester. Now it was the Yankees who were in flight,
and Early was in high epirits. A good many of his soldiers were leaving
their commands to despoil the captured csmpe, with especial attention
to the good food their foes had not been able to take with them, but
this absenteeism did not worry him. He declared that the Yankee battle
line visible west of the tutrnpike was no more than a rear guard. It
would go away before long and the victory would be complete.

General Gordon was of a different notion.

"That is the VI Corps, general,” he said. "It will not go unless
we drive it from the field.”

But Early would not listen to him. The Yankees had been beaten
and most of them had run away: the rest would run away before long
and that was all there was to it. Still, to play safe he put his staff
to work to round up the camp looters and get them back into formation.
From his headquarters post on a hilltop he continued to look north with
deep satisfaction. Banks and Sigel, Hunter and Sheridan--they were
all alike, when they collided with a Rebel army in the Valley!

e » «On a rise nf ground just south of Winchester, about fifteeen
miles from the battlefield, the 17th Pennsylvania cavalry had been in
bivouac. They had come down from Martinsburg, guarding trains against
guerillas, and they had been ordered to wait here for General Sheridan,
who had reached Winchester the night before on his return trip from
Washington.

The day of October 19 began as usual for these troopers, with
“Boots and Saddles” sounding before sunrise. As the men fed their
horses and got their own breakfasts they could hear the mutter of gun-
fire, far to the south. Nobody thought much about it, since the word
was that Wright was going to make a reconnaissance in force that morning
to find out just where the Rebel army was, and {* was assumed that that
was the cause of the firing. The men finished tneir meal and stood

by, waiting for the general,

Sheridan rode out about nine o'clock, a few aides viding with him
It was a sunny morning, bare fields rolling away to the hills and moun-
tains which blazed with autumn colors, a warm Indian summer haze thickening
the air. Off to the south there was that continued sound of firing,
perhaps a bit louder now than it had been earlier. Sheridan seemed to
be puzzled. As he picked up his cavalry escort he halted, dismounted,
and bent over with his ear to the ground, listening intently. When he
got back on his horse his swarthy face was clouded.
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Down the road went general, aides, and cavalry, horses moving at
a walk. . After a mile -~ 30 they came upon a wagon train all in a tangle,
wagons turned every which way, nobody moving. Sheridan sent his Major
Forsyth trotting on ahead to see what was wrong, and presently Porsyth
came back at a mad ga.lop. The train had been bound for the front,. he
reported, and at this spot had met an officer heading for Winchester
bearing news that the army had been routed and was coming back in full
retreat--on hearing which the teamsters had begun to swing their wagons
around without waiting for orders.

Sheridan told Major Snera, the cavalry commander, to give him fifty
of his best mounted men and to spread the rest across the road as traffic
police: untangle the wagon train, round up fugitives, and in general
see that everybody who thought he was going to Winchester turned and
headed back for the place where the fighting was going on. Then with
his chosen fifty Sheridan set off down the road, the herses moving at

a walk no longer.

Firsc they met wagon trains, coming back to escape capture, and .
these were told to park in the fields and await orders. Then they met
the outriders of defeat-—sutlers, camp followers of high and low degree,
artillerymen without their guns, headquarters traians, battery wagonn,
caissons, and little knots of stragglers and walking wounded. A little
farther on, they saw groups of men in the fields, clustering about camp-
fires, boiling coffee, and they met increasing numbers of men walking
along the highway. And always the sound of the firing grew louder.

Here and there Sheridan would rein up and call: "Turn back, men!
Turn back! Face the other way!"” Once he told a group of stragglers:
"Face the other way, boys—--if I had been there this morning this wouldn't
have happened! You'll have your own camps back before night!”

Most of the time, however, he did not come to a halt but kept on
at a gallop, swinging his hat in a great arc, now and then pointing
toward the south, always calling: “Turn back, men! Turn back!”

The effect was electric. One group of coffee boilers, who had
been stretched at ease around a fire, jumped up with a yell as he went
past, kicked their coffeepots over, seized their muskets, and started
back toward the battlefield. All along the way men sprang up and cheered.
Those who were near the road turned and shouted, waving their arms in
frantic signal, to attract the attention of men who were sauntering
across flelds a quarter of a mile away. They pointed to the speeding
cavalcade in the rcad and at the top of their lungs they cried: “"Sheridan!

Sheridan!”

The Valley Pike had been mMcadamized once, but in the war years
it had seen man’ armies and no repairs, and its surface now was all
pitted and broken, and a cloud of white dust rose as the mounted men
galloped on, Sheridan in front, the rest trailing after him.
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Sheridan was on his favorite horse; a tireless black named Rienz{,
and {t became a fable and a folk legend how Rienzi went a full twenty
miles at a gallop without stopping.' The legend outdid reality. There
vere a number of little halts, when Sheridan would pull up to ask for
news, and at one halt he had Major Forsyth cut a little switch for him,
with which he birched Rienzi into greater speed. Once he met a panicky
nan riding to the rear on & mule, and he asked the man how things were
at the front. "Oh, everything is lost and gone,” shouted the man, "but
it will be all right when you get there"--after which the man got the
mule to a gallop and kept on in the direction of Winchester. Once
Sheridan stopped to look in on a field hospital, and talked to some of
the wounded., Counting everything, Rienzi had a number of chances to

catch his breath.

Yet the legendary picture is close enough to fact: black-headed
man on a great black horse, riding at furious speed, his escort dim in
the dust behind him, waving his arm and swinging his absurd flat 1litctle
hat and shouting continually the order to turn around and get back {nto
the fighting; a man followed for many miles by the cheers of men who .
spun on their heels and returned to the firing line because they believed
that 1{f he was going to be there everything would be all right again--~
and because the look of him, and his great ringing voice, and the way
he moved and rode and gestured somehow made going back into battle with
him seem light and gay and exciting, even to men who had been in many

battles.

Major Forsyth wrote that every time a group of stragglers saw
Sheridan the result was the same--"a wild cheer of recognition, an
answering wave of the cap.” In no case, he said, did the men fail to
shoulder their arms and follow the general, and for miles behind hiwm
the turnpilke was crowded with men pressing forward to the front which
they had run away from a few hours earlier. And all along the highway,
for mile on mile, and in the fields beside the road, there went up the
great jubilant chant: “"Sheridan! Sheridan!”

As they got closer to the front Sheridan became grimmer. Major
Forsyth wrote: "As he galloped on his features gradually grew set, as
though carved in stone, and the same dull red glint I had seen in his
plercing black eyes when, on other occasions, the battle was going
against us, was there now."”

They came at last to a ridge where there were batteries in action,
dueling at long range; and up ahead, on the right of the road, they
could see the ranks of the VI Corps, men standing in line waiting to
be used. Sheridan came plowing up through the fainthearts and the
skulkers, and his face was black as midnight, and now he was shouting:
"Turn about, you damned cowardly curs, or I'll cut you down! I don't
expect you to fight, but come and see men who like to!" And he swung
his arm in a great inclusive gesture toward the VI Corps up ahead.
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These men had been waiting in line for an hour or more. As veterans,
they knew that the army had been baater in ¢ tail and not by head-~on
assault, and they were grumbling about it, making profane remarks about
men who ran away—-—-and then, far behind them, they heard cheering.

-

"We were astounded,” wrote a man in the Vermont Brigade. “There
we stood, driven four miles already, quietly waiting for what might be
further and immediate disaster, and far in the rear we heard the stragglers
and hospital bummers and the gunless artillecymen actually cheering as
though a victory had been won. We could hardly believe our ears.”

And then, while the men were still looking their questions at one
another, out in front of the line came Sheridan himself, still riding
at a swinging gallop--and the whole army corps blew up in the wildest
cheer it had ever given in all of its career, and the ronar weat rocketing
along the line as Sheridan rode on past brigade after brigade of the
toughest veterans in the Army of the Potomac. The Vermont Brigade's

historian wrote fondly:

“"Such a scene as his presence produced and such emotions
as it awoke cannot be realized once in a century. All out-
ward manifestations were as enthusiastic as wmen are capable
of exhibiting; cheers seemed to come from throats of brass,
and caps were thrown to the tops of the scattering oaks; but
beneath and yet superior to thase noilsy demonstrations there
was in every heart a revulsion of feeling, and a pressure of
emotion, beyond description. No more doubt or chance for
doubt existed; we were safe, perfectly and unconditionally
safe, and every man knew it,”

All along the line went Sheridan, waving his hat, telling the troops:
“Boys, we'll get the tightest twist on theu they eve- 414, We'll get
all those camps back.” Tc a colenel who rode up and said thay were
glad to see him, Sheridan replied: "Well, by God, I'm glad to be here!"
And to another officer, still pessimistic from the morning's licking,
who said that Early intended to drive them clear out of the Shenandoah
Valley, Sheridan barked in fury: “What? Three corps of infantry and
all of my cavalry; Jubal Early drive me out of the valley? 1I'll lick
him like blazes before night! I'll give him the worst licking he ever
had!"

And that was the way of it, in the end. After Sheridan passed by
the men in line retied their shoes, tucked pants legs inside their socks,
tightened their belts, unfastened cartridge-box lids, slid ramrods down
rifle barrels to make sure the weapons were loaded, and jerked their
forage caps down lower on their foreheads. From the rear the returning
stragglers came up in droves, wandering along the lines, finding thelr
proper regiments and taking their places--to the tune of jibes from
their comrades. Sheridan went to General Wright, who was lying on the

4o

N




ground, his throat and chin all swollen, blood on his coat. It was
hard for him to talk, but he got up when Sheridan came, wade his report,
and prepared to go into action. ‘Sheridan took plenty of time, waiting
for his stragglers to come up, and it was nearly four in the afternoon
when his battle line finally weat forward. .

When it hit, it hit hard. Confederate ranks were thinned by the
absence of men who persisted in foraging among what the Yankees had
left, and if all of the absentees had been in line Sheridaa still would
have had more men than Early had. Anyway, this Federal army knew it
was going to win, at last, and it rolled up to the Rebel lines with

irresistible might.

One of Emory's men reported that the Confederates were retreating
presently "in precisely the same kind of disorder we had exhibited that
morning,” and he wrote that they pursued eagerly because “"the sight of
so many rebel heels made it an easy thing to be brave.” On a ridge,
by and by, the Confederates made a stand, and with their heels no longer
visible the joys of pursuit were not quite so overpowering; but Sheridan
had a great mass of cavalry swinging in on the flank like a scythe,
and it sheared in behind the Rebel infantry and the whole line gave
way, and a disordered rout went southward as dusk came down.

Cheering madly, the Federal infantry pressed on, determined not
to stop until they had at least got past their old camping grounds.
At times it seemed as 1f the front were all flags, since the color
sergeants were not loaded down with weapous and accouterments and so
could run faster than the others. The infantry pressed on so hard
that George Custer once turned to hjs mounted wmen, pointing, and cried:
"Are you going to let infantry get ahead of you?”

It was the cavalry that made the victory complete. It cannoned
into the Confederate wagon and artillery train, smashed a bridge near
the town of Strasburg, and went bucketing up and down and back and forth
through the whole confused retreat. All of the Federal guns and wagons
that had been lost that morning were retaken, together with twenty-five
Confederate guns and any number of wagons, and Early's army was ruined.

At times the cavalry was going too fast to take prisoners. Rebuls
who surrendered would be told, "You stay here!” while the captors rode
of f to get more--after which most of the prisoners would disappear in
the dark and try to rejoin their comrades. A South Carolina officer
who got away recalled that he had surrendered five times during the
retreat, The 5th New York boasted that one of its troopers, a tough
Montenegrin named Heiduc, had personally sabered the two teamsters of
a Confederate baggage wagon and had himself brought the vehicle back

to camp,
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Sheridan's word was goud. The troops occupied their old camps
that night, and at lesst some of them found that hardly any of their
things had been taken; possibly fewer Rebels left the ranks for plu.der
than Early afte:ward alleged. A field in front of Sheridan's heady'arters
was filled with captured materiel--guns and ambulances and baggage wagona
and stacks of muskets--and Sheridan's hell-for-leather scouts equipped
themgelves with a score of captured Confederate flags and paraded wildly
across the firelight with them. General Emory watched Sheridan ride
proudly by and he mused: "That young man has made a great name for
himself today."

(From Bruce Catton, A Stillness at Appomattox, pp. 306~317.)
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A Confederate General who provides a striking leadership example in many
aspects 18 Nathan Bedford Forrest; his background and manner of leadership
can prove illuminating.

On the Jourteenth day of June 1861, one month before his fortieth
birthday, Nethan Bedford Forrest quietly walked into a Memphis recruiting
of fice to anlist as a private in the service of the Confederate States
of America.

In age, in appearance, in his air of successful management of affairs,
the new trooper in Captain Josiah White's company of Tennessee Mounted
Rangers stood out from the general run of eager youth crowding to enlist
in the Confederate cause. There was six feet two of him, lithe and
powerful of build, with steady eyes of deep gray-blue set wide in 2
lean, high-cheeked, swarthy face crowned with thick, wavy, iron-gray
hair and set off with a short black chin beard--altogether a man of
striking and commanding presence.

But he was no heau sabreur of the sort in whom the Scuth delighted.
Rather, he was a middle-aged, quiet-spoken businessman who, by the time
he was forty, had earned from nothing a fortune, according to his own
estimate, of more than a million dollars, and who was going to war in
no mood of youthful and romantic adventure, but in cold and sober earnest,
wholly and without reservation., "I went into the war because my vote
had been unable to preserve the peace,” he said in an finterview published
in the New York Times of June 22, 1868, But he added, "I took a through
ticket, and I fought and lost as much as any one else; certainly as
wuch as I could.™

This one private soldier of all the armies of that war who was to
rise to the rank of lieutenant general, and whose operations, long after
he was dead, were to receive the respect ful study of commanders of armies
in the United States and in Europe, had no military education whatsoever.

His formal education of any sort, indeed, is supposed to have

congisted of no more than three months of schooling in the village of
Chapel Hill, in Middle Tennessee, where he was born in 1821, and about
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as much more betveen his thirteenth year, wvhen the family remcved te
Tippah County, in northern Mississippi, and his sixtesnth year, when
the death of his pioneer blacksaith father threw upon younyg Bedford,
as the eldest son, such of the care and support of a widowed mother

and nine younger children. .

To the handicap of lack of education there was added another—-che
nature of the business in vhich Forrest made his fortune. Along with
trading in lands and livestock and cotton planting, he had engaged in
a large and conspicuous way in the buying and selling of slavas. It
was a business entirely lawful at the time and place, but i: is a com-
mentary upon the South's "peculiar institution” that even anong those
who owned them, and who upon occasion baought and sold them, there
attached to the commercial traffic in slaves a certain social stain.
And this was true even where, as in the case of Forrest, the dealer
was more than usually kind to his human stock in trade, “There were
men in Memphis,” Lafcadio Hearn reported, "to whom Forrest would never
sell a slave because they had the reputation of being cruel masters.”

Forrest's fame was all before him when he enlisted as a forty-year-
old private soldier, but locally, in the rising river port of Memphis,
he had already come to he known as a man of substance and standing in
the commercial world. By some he is remembered as “arbitrary, imperious,
and determined,” a man "fierce and terrible.” It 18 agreed that "his
temper vhen arcused was terrific,” and his "language was often violent
and profane, but never vulgar or obscene.” In a soclety which took
its liquor hard and treated tobacco as a staple of life, he drank not
at all, never smoked and did not even "chew." Despite his outbursts
of temper, there was about him at other times a grave dignity.

He was, indeed, a man of mixed nature, compounded of violence and
of gentleness., But through all the contradictions of a contradictory
character, in one thing there was never a varfation, never a contradic-
tion. Always a&nd everywhere, whenever and wherever there was fighting

to be done, he fought.

Nor was that all, for as he stood there in Captain White's recruiting
of fice, quietly taking the oath which made of him a soldier in the Con-
federate service, there was latent in him the power to create and to
command armies. “His commission as Generai,"” one of his soldiers,
Sergeant Frank T. Reid, wrote, "was signed not only by Mr. Jefferson
Davig, but by the Almighty as well,"”

“And,” Sergeant Reid added, "his soldiers knew it.,” They were,
indeed, the first to discover it. "It cost something to ride with
Forrest,” another one of them wrote afterward, but for what it cost
they got victory. His men "he ruled so that they fcared him more than
the enemy,” Lafcadio Hearn ccncluded from what was told him by old
soldiers and citizens of Memphis, "and yet they confided in him as
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though ha were incapadle ol an error or a fault. " They recogniced in
him the qualicies of sagacity and energy, of courage and constancy in
his chosen course, and that rare and most uncommon quality called common
sensa, and so they gave him, as man and soldiers, an immense confidance.
They wvant whera he told them to go, and they did what he told them-to

do because they doliaved in Old Bedford, and when 0ld Bedford lad they

believed in themselves.

These soldiers of Forrest's ware nct a selected corps d'elite of
scions of the white-columned mansiona of the South., They were very
much run—of~tho-mine young fellows, warny of whom were secured during
the latter stages of the war by vigorous and even ruthlass application
of the conscript law., From such average nataerial, the magic hand of
Forrest made a sort of aarly modal of today's Commandos or Rangers.
Under him, wrote Lieutanint Colonel George T. Deanison of tha British
arny in his standard History of Cavalry, horse troops "could perform
outpost duty with wounderful ability; they could dismount and fight in
line of battle against infantry, cavalry or artillery; they could attack
fortifications, captura gunboats, ytorm stockades, in fact, do anything
that could be expected of soldiers.”

And 50, as a veteran of Forrest’s Old Brigade said, "as long as
we followed him we enjoyed the respect of the army. If we passed a
regiment of infantry they would heap on us the customary contempt for
cavalry but when cthey learned that we belonged to Forrest's people they
would change tune and frarceraize with us as real soldiers. . .We were
heroes, even to the infantry.” Which is praise as high as could be
won by any body of troops.

Those against whom Forrest fought came, too, to an early realiza~
tion that this was no coumon soldier and no ordinary commander. General
Grant, reflecting upon the whole course of the Confederate War, rated
Forrest as "ahout the ablest cavalry general in the South.” To General
Sherman, during the heat of the war, he was "that devil Forrest,” who
must be “"hunted down and killed if it costs ten thousand lives and bank-
rupts the Federal treasury.”™ Hardly could a soldier have won more sincere
recognition from those against whom he fought.

Forrest's gift for strategy was a constant wonder and delight to
the young nmen who served under him, many of them men of wide education
and some of them capable professional soldiers. Logistics, probably,
wasn't even a word to him, but he was "a go>d quartermaster and commis-~
sary as well as soldier,” with an instinctive perception of the lmportance
of the care, feeding and supply of men and horses, and a vast practical
talent-in seeing that his men and his horses were looked after, down
to the infinity of detail which makes or mars a command. “In Forrest's
comoand, a sore-backed horse was a felony."

More than this, he infused into his whole command his own spirit
and purpose, his own energy and vitality. For him men, and even horses,
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marchad {mwpossible marches to fight impossidble fights and win f{ncrediblae
victories, MNis wman remembered the “electrical effect”™ of his passage

from rear to front along columns u. “"wen and beassts worn out with loss

of sleep and wicth work and hunger,” ae they struggled through awampe

in the darkness of night and torrants of rain. They remembered how,

“at the sound of that strange, shrill voice, and at the sight of chat

dark fora. . .riding by on his big gray war-staed” men were "invigoratad
as by the first fresh branth of early dawn™ and "tha very horses racovered
their strangtii.” Anothar soldier, an infantryman who searved under Forrest
only during the dreadful m.dwinter retreat of the rear guard of Hood's
broken army after tha bartle of Nashville, raaeubered how the General

gave up his owvn horse to help along man of rhe bdleeding “barefoot
brigade"--and how, too, the gloom of thalL most gloomy Christmas season

was lightenad by the presence of Forreat “as he rode the lines, the

light of battla in hia eye and the thundevous 'Charge!' upon his lips.”

On chat day, the ac'dier wrote thirty-five years later, "he rode into

my heart ay well. . .and rides there still.”

He was vofl onky a commander but himaelf a trooper in the very
nidat nf combat wounded four timas, with horses shnt under him twenty-
nine times, with no fewer than thirty enemy soldiers accounted for in
hand-to *hand fightiug {n the almost innumerable sffairs st arms in which
he was engeged.

In that world, Forrest did not ‘belong,” nor did he conform. And
80 while the war went on, this unkhnown in the West who raisea regiments,
brigades and divisions, and arwed and aquipped them mostly at the expense
of the enemy, was rated at Richmond as little more than a "bold and
enterprising raider and rider,” a sort of glorified guerrilla whose
habit of winning battles in an unorthodox fashion could not make up
for this lack of familiarity with the minutiae of army regulations and
the fine print of the drill books.

And so Forrest was, until almost the. very last of the war, held
to be incapable of military command in the large. What he could have
sccomplished with larger forces, no ona can say for sure. What bhe did
wag to make the most of what he had in every situation. "He continually
grew in power to the last,” as one scholarly Virginian under whom he
gerved for s season wrote of him, “"and was ever greater than his oppor-
tunities.”

Forrest's man never tired of talking of his course and sagacicy,
and of his care for his men and horses, as well as the demands he made
upon them. They talked of the flash of his eye, the brassy clangor of
his voice in the charge, so unlike his quiet and low speech at other
times, They talked of his way with men, of his exploding and consuming
wrath, of his unexpected touches of gentleness and sentiment. They
talked of his unwearying vitality and his unylelding will, and, above
all, of the strategy, bold aad wily, by which he won his, and their,
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fighte=~-a strategy which Sherman described an “oviginal and to mwe tnerom-
prahenaible,” which met attack by attacking, aud nevar, until the failing
days at the very last, stood to teceive an attack of the enemy.

These man, vhoss polnt of pride aver after was that in tha days
of thelr youth they, too, "rode with Old 3edford,"” taiked of hia ae
the men of the Hellenlic main and the islands of the Aegean night have
talked of Ajex or Achilles~«for Forrest was a figure about whom, evan
while he lived, legend bagan to gather.

Through fact and through legend, there stands out the man and the
soldier of whom it was to be truly written, on the day of his funeral,
that "he was fairly worshipped” by his old soldiers, and who Ffifteen
yaars later was to be held up by the General in Chief of the Brictish
Imperial forces as the ideal of a leader for the mounted forces of his
country; who was to be adjudged by one commander under whom he served
“the greatast soldier the war produced” on either side; and Ly another,
"the greatest soldier of his time.” Through the years he has grown in
stature until in our time his fundamental rule of victory, to "get therae
first with the most,"” has come to be accepted all over the world as
the very antithesis of "too little, too late.”

(From Robert S. Henry, 'First With the Most' Forrest, pp. 13-21.)

One of the great storias of success against odds to come out of the
American Civil War is the battle of Okolona, 22 February 1864, where Forrest
decisively defeated a force around three times his own strength (he had only
about 2500 mostly new troops, not all armed). The opportunity presented itself
as Union General W, Sooy Smith moved from Memphis into northern Mississippi
enroute to join forces with Genaral W. T. Sherman at Meridian.

Forrest himself, who had been away with the eastern column, came
up as tha fight was going on to find Chalmers standing on the causeway
leading to the bridge. “His manner was nervous, impatient and imperious,”
said Chalmers, who tells the story of this first fight in which he saw
Forrest engaged. "He asked me what the enemy were doing, and when I
gave him the report just received from Colonel Duff, in command of the
pickets, he said sharply, "I will go and see myself."

Chalmers followed his new commander across "the bridge, about thirty
yards long and then being raked by the enemy's fire."” As they reached
the other bank they met a panic-stricken Confederate goldier, hat, gun,
everything thrown away, running to the rear. Forrest jumped from his
horse, dragged the fleeing soldier to the roadside, thrashed him with
a plece of brush, straightened him up on his feet, faced him to the
front and started him back to the battle. “Now, God damn you, go back
there and fight; you might as well be killed there as here, for if you
ever run away again you'll not get off so easy,” he said.
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The affair of Forrest and the runavay soldiar at Kllis' Bridge
becames the subject of an illustration in Harper's Wawkly of "Forrast
breaking in a conscript” but 4t was not his usual method of making
soldiers and binding them to himself, His favorite coamanc, “"Come on,
boys! "™ was, according to one of his soldiars, the main sacret of his
success in leading men. “The safest place ia over yonder,” he would
say, pointing toward the anemy. “Come onl" To one group, rejoining
Just as the fight was coming on, unarwed and asking for waapons, For-
rast's coumand vas "Juat follow along here, and prefty soon thare will
ba a fight over yonder, and you can geat you some guns“--{llustrating
his original and {ndividual wethods of both command and supply.

“No sooner had we turnad tail," wrote Colonel George E. Waring,
coomanding one of Smith's brigades, "than Forrest saw that his time
had come, and he pressed us sorvaly all day and until nighcfall."” The
retreating Union forces made their strongest stand and hardest fight
about four miles north of Wast Point, taking advantage of a position
in a skivt of post~oak timber which could be reached only by a narrow
causavay and bridge. To attack such a position Forrest dismounted his
men, seant one regiment around to strike tha anamy in tha rear and threw
the rest of the force against their front.

“This wvas their first fighting unde: their new commander, Forrest,”
wrote the historian of the Seventh Tennessee Cavalry (che regiment which
then includsd the company in which Porrest had once been & private),

"and his immediate presence seemed to inspire evary one with his terrible
energy, wore like that of a plece of powerful steam machinery than of

s human being.”

The combined attack caused a hurried withdrawal of the enemy.
Forrest's men remounted and took up the pursuit, driving the enemy from
several shoct stands and keeping so close to them that with the coming
of night Forrest's men miastook their own Ganeral and his escort for a
party of the enemy and fired a volley into them, killing one man and
putting a bullet through Forrest's clothes, With this near-repetition
of the tragedy of Jackson and his men at Chancellorsville, pursuit was
celled of f for the night, with the pursuing troops occupying a Federal
campground fourtean miles south of Okolona in which they found much
forage und subsistence left by its retreating owners, and even burning
csmpfires and the wood to keep them going, especlally grateful on a
sharp February night,

The ratreating Federal column continued the weary march through
the night until 2:00 A.M., to put ten miles of distance between them-
selves and their troublesome pursuers before camp was finally made about
four miles south of Okolona. PForrest had his men up at four in Lhe
morning of February twenty~second and before dawn was on his way after
the enemy. Having outdistanced his main body, Forrest and his seemingly
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tireless escort ovartook tha Unjon picketa four milea south of Okolona,
and followed thea as th ' fall back chrough the town to a line of resia-

tance formed a nile or su bayond.

To delivar the artack which the Union line was ready to receviva
Focreat had vith him a. the moment no more than his staff and escort
company, but looking to the east he spied across the open prairie country
which surrounds Okolons another Confederata force--Bell's brigade which
{ta temporary commander, Barteau, had put {n wotion at three o'clock
that morning, despite the fact that they had crossed and tecrosevad the
Tombigbeae on successive nights and had marched all of the two preceding
days. Barteau, indeed, had been on the field for an anxious hour, facing
an overvhelming force of the anemy and wondering whan Forrest and the
pursuing troops would get ujp from the south,

Leaving his escort to keep up some sort of demonstration in frunt
of the Union forces, Forrest himself rode across the prairie to the
point where the Bell brigade was keeping up a lively skimishing to
gain time. DBut even with this brijade Forrest was in the uncomfortable:
positton of being on ar open plain vith one small brigade and one company
in rhe face of an enemy which, rightly handled, could easily hava turned
upon him and rulned him.

But Forrest had an insctinctive realiiation of the value of the
of fensive in defense. [t may have dated to an incident of his boyhood
at Chapel Hill, when he wus thrown into the midst of A snarling savage

puck of dogs by a colt which he was breaking. He hit the ground expecting

to be torn. Instesd the dogs, frightened by having an object as large
as a boy throun at them, turned tail and flad. Forrest nsvar forgot
it. Even in his first i~portant fight, st Fort Donelson, according to
the story related by Gideon Pillow at a memorial meeting in Mramphis
just after Forrest's death, he applied the lesson. Threatered with a
charge by heavy forces, he turned to Pillow, under whose coamand he
wvas, and asked for orders to charge first, saying, "We can't hold them
but we can run over them."

On the prairie at Okolona, Forrest applied the sume principle.
As he galloped across the short front of Bell's brigade with hat
upraised in polite acknowledgment of the cheers of recognition which
greeted him, he asked Barteau, hut one question: “"Where is the enemy's
whole position?”

“You see it, General, and they are preparing to charge.”

~'Then we will charge them,” was the instant reply, followed, as
he reached the right of the line, with the order to mount and charge.
When the charge ran into difficulties from the heavy fire of breech-
loading carbines of tha Federals, delivered from behind a fence, Forrest

~




put himself at the head of the Second Teaunessae Cavalry, Barteau's own
tegimant, rosa to the standing position in the stirrups which added to
his haight and that of his hocsa to make him & truly gigantic and (ear-
some figure in a charge, called "Come on, boys!” and swept around to
attack the flank of the Fedaral line, .

(From 1bid., pp. 225-229.)

The attack was successful and began a rout of the Union forcea which
turned into a vild welee until the Union forces could organize a skirmiah
line after a vetreat of fiva miles, whare action resumed.

Bedford Forrest, seeing his best-beloved brothar fall, rushed to
his side, dismounted, lifted his body in his arms and held him tenderly,
calling him repeatedly by name until he realized that Jeffrey was indeed
dead. During the few minutes of this scene--less than ten minuten
altogether—-thare was somathing of a lull in the fight, until the General,
once more in commsand of himself and the situation, laid down the body
of his brother, covered his face, quickly survayed the field before
him, started Colonel W.L. Duckworth, who took uver the command of Jaffrey's
brigade, around to the left to fall on the Federal flank and rear, lined
up the escort company and ordered Jacob Gaus, his bugler, to sound the

charge.

As Gaus brought from hiis battered bugle--it had the marks of two

bullets on it—-the notes of the charge, Forrest and the escort drove
hard, direct)y at the Federal line which "broke to tha rear and retreated
at great speed,” although it was speedily vallied. Into the re-formed
line Forrest plunged with the little btand of men who had been able to
keep up with him, for a hand-to-hand fight with saber and pistol in
which, it is said, Forrest himsnlf disposed of three enemy soldiers.
So desperate seemed his plight and that of the handful of men with him,
hovever, that "Black Bob™ McCulloch, whose wound had by that time been
dressed, came charging to the rascue of his general, waving the tlood-
soaked bandages of his wounded hand above his head as a flag.

A mile beyond, whare another fence with plantation buildings
furnished a rallying place, another Union line awaited the headlong
dash of Forrest's uen. As they charged, the General's horse was killed
and his saddle shattered under him. Private J.B., Long of his escort
turned over his own horse to the Ceneral but soon this animal also was
shot dead--just as Lhe orderly hrought up from the rear the General's
own favorite charger, King Phiilp, who too was wounded though not
fatally, before the day was owar.

In all the rush of the fight and even on this day of great personal
loss and bersavement, Forrest had eyes for detail and willingness to
relieve unnecessary suffuring. As the Federal line broke back once
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more, to the fifth position of tha day, and Forreat dashed through tha
position just vacated, he heard from a hut ~;ad as a hosmpital such a

cry of agoay that he dismounted, entered, £ni found a Fedaral soldier
who, in the midet of having his lag cut oft, had been left by the fleeing
surgeons with a amputating saw stuck fast in the marrow of the bone of
his leg., Forrest administered with his handkerchief some of the precious
litcle supply of chloroform which the Confederates had left, and sent

for Doctor Cowan to take charge of the case and complate the amputation,

Doctor Cowan was at the time engaged in another errand of mercy
upon which the General had sent him, just after the first horse to be
killed under him that day was struck. While changing horses Forrest
had noted s terror-stricken mother and her brood of children huddled
behind their log cabin in a cocnier of the gstick-and-daub chimney, as
the retreating and pursuing tides of battle swept over their little
place. To Cowan Forrest had entrusted the duty of placing the woman
and the children for safety's sake in a pit in the corner of the yard
from which the mud used in chinking the cabin and de ‘bing the chiamney
had been dug.

“Ten miles from Pontotoc,”™ Forrest reported, “they made a last
and final effort to check pursuit. . . .They had formed in three lines
« « +» +directly in our front. . .at intervals of several hundred paces
o+ + « +As the advance of my column oved up they opened on us with
artillery, My ammunition was nearly exhausted, and I knew that if we
faltered they would in turn become the attacking party, and that disaster
wight follow. Many of my men were broken down and exhausted with clambering
the hills on foot and fighting almost constantly for the last 9 miles.”

In most characteristic fashion Forrest "determined, therefore,
relying upon the bravery and courage of the few men I had up, to advance
to the attack. As we moved up, the whole force {of the enemy] charged
down at a gallop, and I am proud to say that my men. . .standing firm,
repulsed the grandest cavalry charge I have ever witnessed. . . .”

They drove back each successive wave of the charge as it came forward,
with rifle and revolver fire, and in turn captured another piece of
artillery as the Union troops fell back from their position.

How the Confederate line withstood and broke the charge which so
excited Forrest's admiration was thus explained, after the war, by
Lieutenant William Witherspcon of the Seventh Tennessee, to one who
was in the Federal charge:

“.« + .We opened ranks to extend across the field. As the
1ine was formed, Forrest rode into the field, in our rear,
saying to us, 'l think they are going to charge you, boys,
hold this line for me.' He passed on down the line repeating
it. . .Now, when you charged that line, {t was not one



Forrest you were contending with, but every man {n that line

was a Forrest."” ‘

However, as Lieutenant Witherspoon went on tc explain, there were
reasons of tactics as well as of morale for the result. .

“You made a formidable appearance, mounted, with your chargers
well reined and sabres drawn. . . .At the sound of the bugle
you deshed forward, holding your horse with the left hand and
the sabre grasped by the right. We were meeting ¢ach other,
you in & mad gallop, with us at a halt., Forrest's style was
always to meet a charge with a counterattack. . . .When you
were near enough for our rifles to do good work we commenced
pumping lead. $ome of you were firing occasionally, but the
greater part of you were intent on holding that rein and sabre.
As you got within seventy-five yards we dropped our carbines
(which were strung by a strap across the shoulder, drew the
navy sixes, one in each hand~-we had discharged sabres as a
fighting weapon-—then we fed you on lead so fast and furious .
you whirled with your backs to us. Then {t was again with

the carbine until you got back into the woods and we saw you

were forming again. 'Well, boys, we whipped the first charge,

and we can vhip the next,' was the universal remark with us, . . .

(From ibid., pp. 230-232,)

The charges were made only to cover the retreat of the Union column;
Forrest's men beat off two more charges while the Union forces made good

their chaotic escape.

k k k k &

The temperament and professionalism of commanders in the Civil War are
two topics worth examining at greater length. Forrest's temperament was
stressed in the excerpts above; he was an irascible, violent, and humorless
officer who understood and had great compassion for his men. In addition,
he was a consummate professional cavalryman through practice and intuition
rather than formal training.

Charles Griffin was a Union artillery officer who had graduated from
West Point in 1847, He had served in the Mexican War from Veracruz to Pueblo
and campaigned against Navajos in New Mexico after 1854. An instructor at
West Point when the war broke out, he commanded the West Point battery at
First Bull Run and fought through the Peninsul:r Campaign. At Second Bull
Run he argued so violently with General Pope that Court-Martial was threatened,
although he was cleared of the charge. Given command of a division, he fought
at Antietam and Fredericksburg. At Chancellnrsville, he was in Meade's Corps
when a Confederate breakthrough threatened:
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In the center, coming from the Chancs:llorsville crossroads, a solid
mass of Rebels wes advancing as if Lee planned to break through the
angle by sheer weight and drive the whole Union Army into the river.
This part of the 1ine wss held by Meade, and he rode up to his divi._ .unal
commander, General Charles Griffin, pointed to the approaching enwemy
column, and told him to drive it back.

Griffin was an old artillerist, one of the numerous excellent
generals contributed to the Union Army by the regular artillery, and
he still liked his guns. {(One of his men once remarked that Griffin
weuld have run his guns out on the skirmish line if he had been allowed
to.) He now asked Meade if he might use artillery instead of infanrry
to check the Rebels. Meade told him that would be all right if he
thought gunfire alone would do the job.

To an old gunner there could be just one answer to that.

"I'1l make 'em think hell fsn't half a mile off!” cried Griffin.
He wheeled a dozen guns up into line., Dismounting, he told the gunners
to load with double charges of canister, to wait until the assaulting
column was within fifty yards, "and then roll 'em along the ground like
this,"” stopping and swinging his arm forward like a bowler. The gunners
did as directed. The head of the Confederate column was smashed in,
and the rest drew back. For the time being, at least, the army was
safe.

(From Bruce Catton, Glory Road, pp. 202ff.)

Later, Griffin was to fight at Gettysburg and in all battles from the
Wilderness through surrender at Appomattox, where he received the surrender
of Lee's Army of Northern Virginia. Why he never rose above the position of
division conmander is sowething of a mystery, although a clue can be inferred
from the fact that virtually everyone who comments on Griffin mentions his
argumentativeness as often as they mention his professional skills. The
“old artillerist” was thirty-eight at Chancellorsville.

A %k k& % %

One of the most famous citizen-soldiers of the Civil War was Joshua
Chamberlain of the 20th Maine. Born in 1824, he had graduated from college
and attended a theological seiminary. At the outbreak of the war, he was
professor of modern languages at Bowdoin. Commissioned Lieutenant Colonel
of the 20th Main Infantry, he would participate in twenty-four major battles
and rise to the rank of Major General.

At Gettysburg, after an all-day approach march, Chamberlain's 20th Maine
was placed at the extreme left flank of the Union line, on Little Round Top.
If the regiment did not hold its ground, it was doubtful that the Union line
could be held.
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In the end the control of Little Round Top was to be decided not
by the bittrcly engaged troops on the west slope but by Chamberlain
and his little Maine regiment over on the other side of the hill,
Oates' Alah:mians sssaulted not only Chamberlain's front but caae
tearing up on what they presumed was his exposed flank with the rush
and energy of men who had just rested instead of troops who had been
on their feat since three o'clock in the mrning. Then, where there
had been nothing except rocks and trees, a blast of fire leaped out at
them. Staggered, they stormed up again on what was now the right and
left fronts. "Again and again,” said Captain Howard Prince of the 20th
Maine, "was this mad rush repeated, each time to be beaten off by the
ever-thinning line that desperately clung to its ledge of rocks.” "The
two lines met and broke and mingled in the shock," Chamberlain said.
"The crash of musketry gave way to cuts and thrusts, grapplings and
wrestlings. The edge of conflict swayed to and fro, with whirlpools
and eddies. At times I saw around me more of the enemy than of my own
men; gaps opening, swallowing, closing again with sharp, convulsive
energy; squads of stalwart men who had cut their way through us, dis-
appearing as if translated. All around, strange, mingled roar,~-shouts
of defiance, rally, and desperation.,”

There aeemed to be no end to the furious battle., Men frantically
tore the cartridges frcm their boxes, bit the caps, rammed the cartridges
home with steel rammers that clashed in the heated gun barrels, then
fired, their hands and faces turning black with burning powder. For a
while, said Theodore Gerrish, "Our line i{s pressed back so far that
our dead are within the lines of the enemy.” Oates thought his Alabamians
had penetrated the Maine defense five times, but somehow the Northerners
found strength enough to hurl his men back: ". . .five times they rallied
and charged us,” he admitted. "If I had had one more regiment,” Oates
said, "we would have completely turned the flank and have won Little
Round Top, which would have forced Meade's whole left wing to retire.”
Throughout his life he never ceased to deplore that he had not been
supported. But to Chamberlain and his hard-pressed men it looked
several times as 1if Oates with the 15th and 47th had enough and more.
Chamberlain had almost everyone in the line--his sick, cooks, bandsmen,
ploneers, provost guard, even two mutineers from the old 2nd Maine who
had been prisoners; only the hospital force remained aloof, and they
had grim work of their own to do.

Once during the melee he experienced a dreadful moment: "I saw
through a sudden rift in the thick smoke our colors standing alone. I
first thought some optical illusion imposed upon me. But as forms
emerged through the drifting smoke, the truth came to view. The cross-
fire had cut keenly; the center had been almost shot away; only two of
the color guard had been left, and they fighting to fill the whole space;
and in the center, wreathed in battle smoke, stood the Color-Sergeant,
Andrew Tozier. His color—staff planted in the ground at his side, the
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upper part clasped in his elbow, so holding the flag upright, with
muskat and cartridges seized from the fallen comrade at his side he
was defending his sacred trust in the manner of the songs of chivalry.
It was a stirring picture-—-its import still more stirring. That color
must be saved, and that center too.,” -

Chamberlain sent his adjutant, brother Tom, and an orderly, Ser—
geant Ruel Thomas, to fill that gap by pulling men over from neighboring
companies or contracting the salient. The fighting was so heavy he
began to wonder if they would get back alive, but they came out with
scarcely anything more than a scratch.

A lull now occurred as the Confederates drew back to regroup, and
Chamberlain took advantage of the moments to gather his dead and wounded.
As he walked over the field, he came across a young man, George Washington
Buck, who had been a sergeant at Fredericksburg but whose commanding
of ficer had taken away his stripes back at Stoneman's Switch for his
refusing, when sick, to perform a menial personal service for a bullying
quartermaster, who was eventually to spend several years in the Maine .
State prison for attempting to rob a bank. Buck had tocn his.shirt
avay from his chest which was covered with blood from a mortal wound.
"Tell my mother I did not die a coward!” he whispered. Chamberlain
quickly told him he was promoting him at once to a sergeant, and had
him borne from the field. The sights Chamberlain saw as he continued
his inspection were dreadful, dead men contorted intc grotesque postures,
wounded men writhing, blood trickling down the rocks and gathering in
little pools. For that matter, he had barely missed death himself. A
soldier of the 15th Alabama saw him standing behind the center of his
line and recognized, by Chamberlain's uniform and actions, that here
was & great prize to be put out of the way. As the soldier wrote him,
years afterward, "I rested my gun on the rock and took steady aim. I
started to pull the trigger, but some queer notion stopped me., Then I
got ashamed of my weakness and went through the same motions again. I
had you, perfectly certain. But that same queer something shut right
down on me. I couldn't pull the trigger, and gave it up,--that is,
your life., I am glad of it now, and hope you are.”™ Yet Chamberlain
had not escaped unscathed: blood dripped from his right instep where
a rock splinter or piece of shell had penetrated, and he had a contusion
on his left leg where his sword scabbard was smashed against it by a
Minie ball.

But if Chamberlain's command had lost heavily, so had Oates’.
"My dead and wounded were then nearly as great in number as those still
on duty,” Oates said. "They literally covered the ground. The blood
stood in puddles in some places on the rocks.” Several of his company
of ficers were down., He saw his brother John die, Losses, however,
did not deter those tough ~labamians, whom Chamberlain came greatly to
aduire. The !5th and 47th reformed, and this time it was now or never.
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Chamberlain ordered his men to make every shot rcount, for his
coomsnd was now paper-thin. Every man was in the line who could carry
a gun, even the walking wourded including “one fine young fellow, who
had been cut down early in ‘he fight with a ghastly wound across his
forehead” but who returned with a bloody bandage around his head.” As
Chamberlain studied the battle situation, "The formidable Fifteenth
Alabama, repulsed and as we hoped dispersed, now in solid and orderly
array--still more than twice cur numbers~-came rolling through the fringe
of chaparral on our left, No dash, no yells; no demonstrations for
effect; but settled purpose and determination! We opened on them as
best we could. The fire was returned, cutting us to the quick. The
Forty-Seventh Alabama had rallied on our right. We were enveloped in
fire, and sure to be overvhelmed in fact when the great surge struck
us. . . .Already I could see the bold flankers on their right darting
out and creeping catlike under the smoke to gain our left, thrown back
as it was. It was for us, then, once for all."

It did not seem possible to Chamberlain that he could withstand
another shock like this one rolling up the hill. One half of his left
wing was down--in fact one-third of the regiment was just behind thne
line dead or so badly wounded as to be out of action. Furthermore,
Chamberlain's anxiety was increased by the great roar of musketry on
the other side of the hill. Bullets from the Confederate assault there
fell into Chamberlain's left rear so that he thought that Little Round
Top was now about surrounded and only a desperate chance left to avoid
defeat or death. He urgently requested of Captain 0.S5. Woodward, com-
mander of the 83rd Pennsylvania, at least one company as a reinforcement,
The 83rd could spare not a man, but Woodward agreed to extend his regiment

farther to the left,

Then Chamberlain heard a frightening demand from his own men.
“Ammunition!” they shouted. With sixty rounds to a man they had expended
more than twenty thousand bullets. They reached frantically for the
cartridge boxes of wounded comrades but found little left. Anxiously

they turned to Chamberlain.

What to do now? As Chamberlain phrased it, "My thought was running
deep.” Despite Vincent's last order, to hold his ground was to invite
disaster: 4in his present condition--one-third of his men out of action
and the remainder out of ammunition--the enemy would have hit with a
force "which we could not probably have withstood or survived.” As he
looked at his men grabbing the hot barrels of their wuskets and preparing
to use the butts as clubs, he saw the futility of it all, Desperate
though the chance, he decided to counterattack. Calling Captain Ellis
Spear ‘'to him, he told him that he wanted Spear to take the bent-back
left wing and gweep down the hill to the right. Then as he limped over
to instruct Captain A.W. Clark of Company E to hold that extreme right
flank company tightly against the 83rd Pennsylvania and thus prevent
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the enemy from breakin: through, Lieutenant Holman S. Melcher of Company
F, the color company, s3ked if he might go forward and bring in gome
of the wounded.

“Yes, sir, in a moment! Takes your place with your cowpany, " Cham-
berlain replied. "I ar about to order a 'right wheel forward' of the
whole regimeni.”

He moved to the colors, all eyes upon him.

“Bayonet!"”

The men rose with a shout, and the steel shanks of the bayonets
clashed on the musket barrels. Sergeant Tozier raised the colors; tte
line quivered like sprinters on the mark. Then with the enemy only
thirty yards away, young Melcher leaped out in front, his sword glit-
tering in the slanting sunlight, “Come on! Come on! Come on, boys!"
he shouted. Tozier dashed toward him. And with a wild yell the regiment
flung itself down the hill, Ellis Spear's left wing whirling the enemy -
out of the rocks and soon fightfng its way abreast of the right.

The Confederates recoiled, so bewildered they did not know whether
to fight or surrender. At the onset, one Confederate officer fired a
Navy Colt's pistol at Chamberlain's face, then handed over his sword
in submission as Chamberlain's own cword piaked his throat. Chamberlain
gave the surrendered sword to the non-com at his side but kept the pistol.
Many in the first Confederate line tossed their weapons on the ground
and held their hands up. Others were taken in fierce combat.

The 20th Maine gwept forwacd like a reaper. A second line, composed
of men from both the l5th and 47th Alabama, tried to make a stand near
a stone wall. For a moment it looked as if they might succeed. Then
a line of blue infantrymen rose from behind the wall and more than sixty
rifles cracked in volley. This was Walter Morrill's B Company that
Chamberlain had detached to guard his flank and a number of U.S., Sharp-
shooters whom Qates had driven off Round Top.

Attacked in front and rear, Oates gave the order tc retreat, but
he scarcely anticipated the panic that swept over his men: ", . .we
ran like a herd of wild cattle,” he admitted.

And after the fleeing Confederates charged the 20th Maine, bayonets
flashing in the westering sun; Chamberlain was determined to make the
most of his psychological surprise. Lieutenant Colonel Bulger of the

47th Alabama surrendered and Colonel Powell of the 4th Alabama was taken,

badly wounded. Knots of the 4th and 5th Texas put up resistance, but
these, too, finally surrendered or fled as the 20th Majine, "swinging,”
said Chamberlain, “like a great gate on his hinges,. . .swept the front
clean of assailants.”
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It was with ycuat difficulty that he haltad his men when he reached
the front of the 44th New York. Many or them declared they were "on
the road to Richmond™ and did not want to stop. Char!erlain, howaver,
felt that he had gone far encugh. He had only about two hundred men
now, while the Texas ragiments were rallying over on is right as were
the Alabamiar~ on his ieft who had fled up the slopes of Round Top.

It was a rribute to the discipline of his men and the respect in which
they held him that he finally gnt them into good order and witihdrew to
his original position,

Chamberlain and the 20th Maine had clearly saved ihe hill at what
Colonel Rize of the 44th New York, succeeding the mortally wounded
Vincent as brigade commander, called "the most critical time of the
act‘onr.” Entering the batt.e with 358 riflcmen, the 20th Maine had
90 men wounded and 40 who were killed outright or who died of wounds.
At the same time the regiment had inflicred even heavie: casualties
upon the enemy in dead and wounded and had captured nearly four hundred
prisoners. It was a magnificent feut of arms, rarely if ever surpassed
in the importance of its accomplishment by any regiment in American
military history. And much of the succeas vas directlv attributable
to Chamberlain's brilllant, imagiuative leadership. Colonel Oates of
the 15th Alabama said later, "There never weve harder fighters than
the Twantieth Maine men and their gallant Colonel. His skill and per—
sisteacy and the great bravery of his men saved Littl. Round Top aund
the Army of the Potrmac frou defeat. Great events sometimrs turn on
comparatively small affairs.” One of the "smull affairs” in Oates’
opinion was the lcss of his own men's water bottles which obliged him
to rest his thirsty troops on the summit of Round Top for ten fateful
mimutes, the margin of time by whirh Vincent had occupied Little Round
Top before the Confecarate assault,

Hard as they had fought, Chamberlain and his men had one more
astonishing feat to perform before the day ended. A Texas orator eulo-
gized after the war that the Texans with Hood had been victorious on
every field “"until God stopped them at Little Round Top." Possibly
surnising that God might continue to aid them 1if they tried hard them-
selves, Chamberiain and Colonel Rice conferred in the early evening
about the possibility of securing Round Top. The battlefield to the
west and nortlwest was fairly qulet where Sickles, after horrible
fighting in the Peach Orchard and the Wheatfield, let alone Devil's
Den, had been forced to retire to his original position of the morning.
To the north and northeast, action still blazed furiously as the Con-
federates stormed vainly against Culp's Hili. What both Rice and Cham-
berlain feared was that the Confederates might now do what Oates had
originally wanted to do: emplace artillery on the summit of Round Top
and erfilade the entire Federal defense. Colonel Joseph Fisher had
come up in support of Rice with a brigade of Pennsylvania Reserves from
General Crawford's 3rd Division of the Fifth Corps. At dusk Rice asked
Fisher to seizea Round Top. For some reason, Fisher declined, so Rice
directed Chamberlain to go.
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Although fresh ammunition had still not arrived, Chamberlain took
out his two hundred men again in extended order and in one rank, with
bayonets fixed. It was now nine o'‘clock, and practiclly dark under
the trees with their summer foliage. Chamberlain felt that to go up
the mountain with only the bayonet was hazardous but that, without the
means to fire, his troops would expose naither their movement nor their
fev nunbers. Yat as they climbed over the steep and jagged surface of
Round Top in an order that became even wore axtended because of the
nature of the terrain, the enemy could not help hearing thea. Chamber-
lain in turn could hear the enemy falling back. When near che crest,
the Confederates opened with a scattering fire that mortally woundad
one of Chamberlain's officers. The 20th Maine then rushed the crest,
capturiag two officers and a half-dozen enlisted men in the ascent.

Chamberlain now drew his little command together in a solid front,
and after placing them in a strong position among the rocks, sent back
to Rice for ammunition and reinforcements. He was especially concerned
about his rvight flank which was so close to the Confederates that he
could hear their movements and their conversation, These wera troops .
of the 15th and 47th Alabama whom Oates was trying to form into a line
of resistance.

In a half-hour two of Fisher's regiments, which had found a wood
road up the mountain, clumped and crashed through the underbrush near
Chamberlain's right. Thinking they might be the enemy, Chamberlain
readied his wen for a desperate fight. But Oates had heard them, too,
and the brisk fire his troops opened on the confused Regserves sent them
scurrying back down the mountain side, or, as Chamberlain kindly expressed
it in his report, the action "disheartened the supports themselves, so
that I saw no more of them that night.”

Realizing that in his isolated position his troops were vulnerable
in the event that the enemy should attempt to envelop his right, Cham—
berlain quickly detailed a picket line on the front and left and withdrew
the rest of his troops to the lower ground near the base of the wountain.
He then hurried a messenger to Rice with a request that the 83rd Penn-
sylvania come up in support. Rice sent him not only the 83rd and suppiiles
of ammunition but, shortly afterward, the 44th New York as well. Chamber-
lain then scrambled back up the mountain, sent out a strong picket line,
and ordered the other troops to rest on their arms.

But he had little sleep that hot, sticky night. He had the picket
line relieved every two hours and reports delivered to himself every
half~hour. Despite their exertions of tho previous day, the pickets
grew adventurous. Slipping down the mountain, they discovered that
the enemy had withdcawn to a line near the foot of Round Top. When
they were close enough to see the Southern camp fires and hear voices,
they withdrew. As it happened, they had appeared near the 4th and 5th
Texas, and the Texans, hearing them, sent out a guard detail to see if
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they were friends or foes. Halted and challenged by a Maine picket to
fdentify chemselves, ‘he Texas answqred, "Friendw!"™ Whan they ware

than told to come rivht along, and did so, the Texsna found themselves
facing a line of leveled muskets. This little etrategy continued until
the 20th Maine had bagged twenty-five prisoners from the 4th Texas.®

More might hava baan taken if someons down at the left had not given

the order to fire; and the silence was shattered by a flurry of musketry,
Daylight brought sharp skirmishing at the foot of Round Top, and Cham—
berlain lost anothar officer.

By nine in the morning, Fisher'a men finally having arrived, Cham-
berlain received orders to withdraw and go into reserve with tha rest
of Rice's brigad: in support of the left centar of Meade's main line
of resistance on Cemetary Ridge.

(From Willard M. Wallace, The Soul of the Lion, pp. 96-107.)

Chamberlain's identification with his men and their respect for him is
evident in chis passage; a clue as to how this cohesion was achieved can be
found in the regiment's actions after the battle.

While the rains started to fall on the 4th and Lee began his wicth-
drawal unopposed, Rice took the brigade on a reconnaissancce over to
the Peach Orchard, even as far as Willoughby Run. Once returned, Cham-
berlain marched the regiment to Little Round Top to bury his dead.

This was a sad (f proud duty, but one that Chamberlain's regiment insis-
ted on carrying out after every battle in the war, A marker made of

an ammunition box with the soldier's name and home carved on it was
placed at the head of each soldier's grave. Chamberlain never forgot
the men who died on that hillside or their families. Later the bodies
were removed to the National Cemetery, but Private Theodore Gerrish,
who became a minister, regretted that they had not been left where they
fell, After the burial, Chamberlain went to look after his wounded,
whom he had originally placed in the houses of citizens east of Little
Round top. The artillery barrage preceding Pickett’s charge had neces-
sitated their removal to less adequate if safer shelter two miles away,
and Chamberlain found his brother John deeply distressed that a number
of the men were partially exposed to the weather., Chamberlain gave
what comfort he could to them,

(from ibid., pp. 112ff.)

Policical influence was often a prerequisite for becoming a general
officer in the Civil War; Chamberlain's case i{s an example.

Chamberlain's friends worked hard to have him made a brigadier
general that late sunmmer and fall, Their representations to Secretary
Stanton and Senator Fessenden of Maine were strong, particularly those
from Generals Ames and Rice. The latter put the case plainly to Fessenden:
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"My personal knowledge of this gallant officer's skill and bravery upon
the battlefield, hie ability in drill and discipline, and hia fidelity
to duty in camp, added to a just admiration for his scholarship, and
respect for his Christian charactar, induces me to ask your influence
fn his behalf.” Speaking of the second day of the battle of Gettysbdurg,
Rice said, "History will give credit to the bravery and unflinching
fortitude of the 20th Maine Volunteers more than to any other equal
body of men upon the field. . . .The conduct of this Regiment at the
battle of Gettysburg has randered, for all time, the prowess of the
arus of your State imperishable: conduct which, as a) eye-witness, I
do not hesitate to say, had its inspiration and great success from the
moral power and personal heroism of Col. Chamberlain.,”

(from {bid., p. 116.)

In gpite of this pressure, Chamberlain would not be promoted soon. An
important factor in this slow advance was that Chamberlain refused, unlike
many of(icers in the Civil War and since, to promote his own advancement.

In spite of his reticence, he would become a division commander and later .

governor of Maine,

* h kAN

To conclude combat leadership examples from the Civil War, a battle
showing a variety of successful leadership styles and individual personalities

will be examined.

In the spring of 1865, with Grant in command of the Union forces, Meade's
Army of the Potomac (which Grant accompanied, in effect exercising command)
greatly outnumbered Lee's Army of Northern Virginia. By the end of March,
when Sheridan joined Meade's forces in lines in front of Petersburg, the
ratio was more than two to one, and Grant decided to “end the matter."”

To occupy the lines facing Petersburg, Grant detailed Ord's three
divisions plus the IX Corps and the VI Corps. For a movable force to
menace Lee's flunk he thus had two full army corps~-Humphrey's and the
Il Corps and Warren and the V Corps. He also had three superb divisions
of cavalry under Sheridan, and from the moment he began to plan this
move he seems to have concluded that the operation as a whole would be
pretty largely under Sheridarn's command.

He would start by sending Sheridan and the ‘cavalry to the little
hamlet of Dinwiddie Court House, half a dozen miles south and slightly
west of the Hatcher's Run area. While Sheridan made this move Humphreys
and Warren were to take their men up through the flat, wooded country
closer to Hatcher's Run. They were not supposed to attack Confederate
trenches there, but their presence might induce Lee to make a new exten-
sion of his line. At the very least it wculd cover Sheridan--who, from
Dinwiddie Court House, could march northwest ten or twelve miles and
strike the Southside Railroad. After that Sheridan might go on and
break the Richmond and Danville road as well, and in the end he might
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aven go down croas country and join Sherman. Plans weve fluid. The
chief idaa was to shake things loose an’ and the long deadlock.

(From Bruce Catton, A Stillness at Apporittox, p. 343.)

But a period of bad weather ensued with the arap around the amny turning
into a quagmire. Bad weather had brought an end to many an aperation in tha
war, and could essily have stopped thie one without tha intwvvention of a
personality as volatile and forceful as Sheridan's.

The top echelons in the Army of the Potomac, rewmembering an occasion
near Fredericksburg when the army had got hopalessly stuck in the mud,
urgad Grant to call everything off, get everybody back to camp, and
start again a wesak or two later whan the ground was drier. Grant him-
self seems to have wavered, for a time. First he told Sheridan to forget
about the railroads and smash straight for Lee's flank and rear; then
he sent another wessage suggesting that all forward movement be suspended
until the weather improved.

When he got this last letter Sheridan rode over to Grant's head-
quarters. The rain was still coming down and tha mud was so deep thet
even Sheridan's horse could manage nothing better than a walk, sinking
to his knees at every step, but Sheridan was all for action. To Grant's
staff he expounded on the {niquity of delay--now was the timea to move,
Rebel cavalry could be knocked out of the way any time the commanding
genersl pleased, and if Lee sent infantry out he was writing his own
doom. Sheridan tramped back and forth in the mud and rain, setriking
his handes together. An officer asked how he would get forage for his
13,000 horses if the roada remained impassable.

"Forage?” echoed Sheridan. "I'll get all the forage I want., 1I'll
haul it out if I have to set every man iu the command to corduroying
roads, and corduroy every mile of them from the railroad to Dinwiddie.
I tell you I'm ready to strike out tomorrow and go to smashing things."”

Staff guggested that Grant liked to hear that sort of talk, partly
because ft was s0 different from anything he ever got from top generals
in the Army of the Potomac, and urged Sheridan to go speak his piece
to the lieutenant generai. Sheridan demurred: Grant hadn't asked him
to come over, he was just sounding off to relieve his mind. A staff
of ficer, however, slipped into Grant's tent and suggested that it would
be good for him to talk to his cavalry commander, and in another moment
Sheridan was repeating his little speech to 'Grant, strongly backed by
impetuous Chief of Staff John Rawling, with his pale cheeks and feverish
burning eyes.

Grant made up his mind: the move would go on, bad roads or no
bad roads, and it would not stop until tuere had been a final showdown.
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Long aftervard he confessed that he balievad the couatry to be so des-
perately tired of the war that unless the move to the laft vas a com-
plete victory it would be interpreted as a di{sastrous failure.

On March 31, therafore, with rain still falling and the country
looking like the bottom of a millpond, the advance was resumed,
Sheridan still had Custer's division at work behind Dinwiddie, fixing
tha bottomless road so that forage and provisiona could be btrought in,
arnd he was holding most of a second division at Dinwiddie; and he sent
the rest of the mean marching north, and at a lonely country crossroads
known as Five Forks they ran into the Rebels in strength.

Five Forks was nowhere at all, but it was important because it
was whare the road from Dinwiddile Court House to the Southside Railroad
crossed the east-and-west road that led to Lee's right flank and rear.
Lee's army could not scay {n Petersburg if the Yankees held this cross-
roads, and so Lee had scraped his last reserves to make a fight for
the place. Dug in behind temporary breastworks were five brigades of
{nfantry under the legendary George Pickett. With the infantvy was
practically all of Lee's cavalry.

Up against this powerful force came one division of Yankee cavalry
led by General Thomas C. Devin, a former New York militia colonel who
had become enough of a soldier to suit the wost exacting of Regulars.
He had been a favori:e of tough John Buford in the old Gettysturg deays,
and nowadays he was dubbed “Sheridan's hard hitter"--which, considering
the general reputation of Sheridan's cavalry, was a fairly substantial
compliment, This day he had his hands full. When his patrols reported
Rebel infantry at Five Forks he dismounted his division and got ready
to fight on foot. Pickett {immediately obliged him, rolling forward a
heavier battle line than Devin's men could handle, and before long the
blue cavalry was in full retreat.

The Federals fought hard, withdrawing as slowly as they could manage
and maintaining a steady fire, but they were heavily outnumbered and
Confederate cavalry kept curling in around both flanks, and presently
Devin had to warn Sheridan that he was badly overmatched and that they
might have trouble holding Dinwiddie ftself. He kept his fighting line
dismounted because the men could put up a more stubborn resistance that
way, and as they fought the area immediately btehind the firing line
was a howling madhouse,

All of the division's horses were here, ftour thousand and odd of
them, one trooper to every four horses. The country was densely wooded,
with few roads and many rail fences, and the air was full of smoke and
bullets and shouting men, and the conditions under which one mounted
man could easily lead three riderless horses did not exist. The horses
became panicky and fractious, and they kept running on the wrong side
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of trees, or colliding with each other; creating fearful tangles of
kicking, plunging animals and snarled reins sad cureing soldiers---and,
said one of the man afterward, the whole busineas was enough to : ke
anybody understand why an exceptionally profane mun was slways s-'d to
svear like a troopar. .

While Devin's men ygave ground Sheridan got the rest of his men
strung out in line in front of Dinwiddie Court House, and at dusk the
Confederatas came storming up to drive the whole lot of Yankee cavalry
back wherea it belonged, When Devin's men came in Sheridan put them
into line with the rest, and he rolled forward all the guns he could
lay his hands on. Then he rounded up all of the regimental bands and
put them up on the firing line and ordered them to play the gayest tunes
they knew--play them loud and keep on playing them, and never amind 1if
a bullet goes through a trombone, or even a trombonist, now and then.

The late afternoon sun broke through the clouds, and all of these
bands were playing, and there was a clatter of amusketry and a booming
of cannon and a floating loom of battle smoke. Sheridan got his little .
battle flag with the two stars on it and rode out in front of his lines,
going from one end to the other at a full gallop, waving his hat and
telling every lasc soldier--by his presence, by his gestures, and by
the hard look in his black eyes--that nobody was going to make them
retreat another step.

They held the line. At dusk Sheridan tried a counterattack, ordering
Custer to make a mounted charge on & line of Rebel infantry. A man
who saw him giving Custer his orders remembered Sheridan's emphasis:
"You understand? I want you to give it to them!™ Custer nodded, and
he drove his squadrons forward--to a wmuddy anti-climax., The field across
which the men tried to charge was so soupy with wet clay and rain water
that the horses immediately bogged down, the charge came to nothing,
and at last it was dark, with the Federals holding the town and the
Confederates facing them just out of musket range.

It looked like trouble, for these venturesome Confederates had
more men than Sherida.. had and they were well behind the left end of
the main Union line, But Sheridan saw it as opportunity; it was Pickett's
force and not his that vas in trouble, the Rebels were isolated and
they could be cut off, and if the business were handled right none of
them should ever get back to Lee's army. Off through the night to Grant
went Sheridan's couriers with the message: Let me have the old VI Corps
once more and I can really swmash things.

The VI Corps Sheridan could not have, because it was too far off
and with the roads as they were {t would take two days to get it to
him. Warren and the V Corps were available, however, no more than half
a dozen miles away, and late that evening Warren was ordared to get
his men over to Dinwiddie at top speed. Sheridan was told that they
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wvould show up at dawn, and they would be coming in from the northeast,
behind Pickett's flank. Warren had much moras infantry than Pickett
had, aund Sheridan had much more cavalry. Between the two of them they
v ght be able to destroy his entire force. Lee was so pinched for man-
power .hat a loss of such dimensions would practically bankrupt him.

So Sheridan put hie man into bivouvac and waited impatieatly for
the morning. It was a restless night, since every square foot of open
space behind the line was jammed with led horses and their grouchy care-
takers, and it was an all-night job to get all of these straightened
out so that the squadrons could be mounted next day if necessary.
Trains of pack mules came up, bringing forage and rations, and the
ambulances had got through--that work on the roads had been effective--
and lanterns twinkled in the damp groves as stretcher parties went
through, gathering up the wounded awen.

(From ibid., pp. 345-348.)

Major General Gouverneur Kemble Warren, whom Sheridan had ordered ro
join him "at top speed,” was a thirty-five-year-old graduate of West Point
who had been teaching mathematics at the Academy when the war broke out. He
had commanded a regiment in the Peninsular Campaign, a brigade at Grant's
Mill, Second Bull Run, and Antietam, and was the chief of engineers ia the
Army of the Potomac who helped save the Union left by taking Little Round
Top before Chamberlain's 20th Maine was placed there. He had commanded V
Corps in the Wilderness.

When the order arrived to join Sheridan, the Corps had just fought an
all-day battle, wet, uncomfortable, with heavy losses. The Corps moved
through the black night, through mud and swollen streams (although the rain
had stopped), with much countermarching because of confusion over routes.
By 0500, when Sheridan had expected the entire Corps to have closed at Din~
widdie Court House, two of Warren's divisions were only beginning their
movement. ot

Sheridan was furious. He met the head of the infantry cclumn in
a gray dawn as the men came splashing up to the rendezvous, and he
demanded of the brigadier commanding: “Where's Warren?" The brigadier
explained that Warren was back with the rear of the column, and Sheridan
growled: "That's where I expected to find him. What's he doing there?"
The officer tried to explain that Warren was trying to make sure that
his men could break contact with the Confederates without drawing an
attack, but Sheridan was not appeased. Later, when Warren arrived,
the two generals were seen tramping up and down by the roadside, Sher-
idan dark and tense, stamping angrily in the mud, Warren pale and tight-
lipped, apparently trying to control himself.

* k k Kk &
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Tha V Corps was one of the fanous units of the <hole Federal Army.
Fitz-John Porter had commanded it, and {tr had been McClellan's favorite
corps, and in general orders he had held it up as a model for the other
corps to emulate, which caused jealousies that had not entirely worn
avay even yet. (It caused War Department suspicions, too, and promotion
for higher of ficers in this corps was harder to get, it was said, than
in the rest of the Army of the Potomac.) The corps had been built around
a famous division of Regulars, and in the beginning all of its ranking
officers had been Regulars, mostly of the stiff, old-army, knock-'em-
dead variety. 1Its discipline tended to be severe, there was strict
observance of military formglities, and the Regular Army flavor endured,
even though many of the old officer3 and all of the Regular battalions

had disappeared.

This was the corps which Sheridan now was preparing to use as ‘i, .
striking force. When Grant first sent the corps out to operate on Lee's
flank, he did two curious things. He detached it from Meade's command
and put it entirely under Sheridan, promising to do the same with the
II Corps 1f Sheridan needed it--which was a bit odd, considering that
Sheridan was simply the cavalry commander, while Meade commanded the
Amy of the Potomac-—and he specifically authorized Sheridan to relieve
Warren of his command, 1f it seemed necessary, and to put someone in
his place,

Grant's subsequent explanation of these acts was brief and vague,
but what he was actually trying to do was to find -~ solution for the
old, baffling command problem that had beget the Army of the Potomac
from its earliest days.

Time and again the Army of the Potomac had missed a victory because
someone did not move quite fast enough, or failed to put all of his
weight into a blow, or came into actioun other than precisely as he was
expected to do. This had happened before Grant became general in chief
and it had happened since then, and the fact that Warren had been-involved
in a few such incidents was not especially important. What Grant was
really shooting at was the sluggishness and caution that were forever
cropping out, at some critical moment, somewhere in the army's chain
of command. With the decisive moment of the war coming up Grant was
going to have no more of that., Instinctively, he was turning to Sheridan,
Sheridan the driver--giving him as much of the army as he needed and
in effect telling him to take it and be tough with it.

Sheridan was the man for it. As Warren's brigades struggled into
position Sheridan was everywhere, needling the laggards, pricking the
general of ficers on, sending his staff galloping from end to end of
the line. He rounded up the cavalry bands, which had made music on
the firing line the evening before, and he put them on hoiseback with
orders to go into action along with the fighting men when the advance
sounded, It was four o'clock by now, and there would not be a great
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deal wore daylight, and at last the infantry began to move. Sheridan
spurved awvay to sand the cavalry forward too. There was the peal of
many bugles and then & great .rash.of musketry, aud thousands of wen
broke into a cheer, and the hattle was or.

A skirmisher trotting forward a few hundred yards ahead of the V
Corps turned once to look back, and he saw what neither he nor any of
his mates had seen in a dreary ysar of wildernass fighting and trench
warfare, and he remembered it as the most stirring thing he had ever
looked upon in all of his life, There they were, coming up behind him
a8 if all of the power of a nation had been put into one disciplined
mass~-the fighting men of the V Corps, walking forward in battle lines
that were a mile wide and many ranks deep, sunlight glinting on thousands
of bright muskets, flags snapping in the breeze, brigade fronts taut
with parade-~ground Regular Arumy precision, everybody keeping stap, tramping
forward into battle to the sound of gunfires and distant music. 7o see
this, wrote the skirmisher, was tc see and to know "the grandeur and

the sublimfity of war.”

It was grand and inspiring—-and, unfortunately, there was a hitch
in {t.

Warren was sending his men in with two divisions abreast and a
third division following in support, and by some mischance he was hitting
the White Oak Road far to the east of the place where he was supposed
to hit 1¢t. Instead of coming in on the knuckle of Picketz's line, he
was couing in on nothing at all. His men were marching resolutely toward
the north and the battle was going on soumewhere to the west, out of
their sight and reach.

i

The left division in the first line was commanded by General Ayres,
a hard-bitten survivor of the original old-army set of officers, and
the left of his division brushed against the left flank of Pickett's
force and came under a sharp fire, Ayres spun the whole division arouand,
brigade by brigade, making slmost a 90-degree turn to the left--hot
anough work it was, too, with Rebel infantry and cavalry firing steadily
and the ground all broken--and as he turned the rest of the corps lost
contact with him. The division that nad been advancing beside him was
led by General Crawford, who fell a good deal short of being one of
the most skillful soldiers in the army, and Crawford kept marching to
the north, getting farther away from the battle every minute. Most of
the third division followed Crawford, Ayres's men were for the moment
so entangled in their maneuver that they could not do much fighting—-
and, in sum, instead of crunching in on the Rebel ilank with overpowering
force, the V Corps was hardly doing more than giving it a brisk nudge.

A confusing long-range fire, heavy enough to hurt, kept coming
in from the left, and smoke fog was drifting through woods and fields.
Warren had gone riding frantically on to try to find Crawford and set
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him straight, and entire brigades had lost touch with their corps and
division commanders. One of these, presently, got into action, led by

one of the most remarkable goldiers in the sarmy, the hawk-nosed theologian
turned general, Joshua Chamberlain of Maine,

o

-

——

Before the war Chamberlain had done nothing more militant than
teach courses in natural and revealed religion, and later on in romance
languages, at Bowdoin College. In 1862 he had been given a two-year
leave of absence to study in Europe. Instead of going to Europe he
had joined the army, and in a short time he showed up at Gettysburg as
colonel of the 20th Maine Infantry, winning the Congressional Medal of
Honor for his defense of Little Round Top. Since then he had been several
times wounded-—-he had an arm in a sling today, as a marter of fact,
from a wound received twenty-four hours earlier in the fight near Hatcher's
Run--and he had twice won brevet promotions for bravery under fire.
It was occurring to him now that since bullets were coming from the
left there must be Confederates over that way, sc he took his brigade
over to do something about 1it.

Beyond a gully, Chamberlain could at last see a Confederate line
of battle. He got his brigade into line, took it down into the little
ravine, came out on the far side, and headed for the enemy. The fire
was hot, now--and here, in the thickest of it, came Sheridan, riding
up at top speed as always, his mounted color-bearer riding behind him.
Sheridan pulled up facing Chamberlain, his dark face glowing.

e

"By God, that's what I want to see! General officers at the front!"
cried Sheridan. He asked where Warren and the rest of the corps might
be, and Chamberlain gestured toward the north, trying to explain what
had happened. Sheridan interrupted, saying that Chamberlain was to
take command of everybody he saw in the immediate vicinity and press
the attack--and then Sheridan rode off fast, looking for Warren and
the missing infantry.

Ak & K %k

Sheridan was all over the field. When a skirmish line met a severe
fire, wavered, and seemed ready to fall back, up came Sheridan at a
gallop, shouting to the men: “"Come on--go at 'em~~move on with a clean
jump or you'll not catch one of 'em! They're all getting ready to run
now, and {f you don't get on to them in five minutes they'll every one
get away from you!” An infantryman at his side was struck in the throat
and fell, blood flowing as if his jugular vein had been cut. “You're
not hurt a bit!” cried Sheridan. “Pick up your gun, man, and move right
on"! The soldier looked up at him, then obediently took his musket,
got to his feet, and staggered forward--to drop dead after half a dozen
steps. Chamberlain came up to Sheridan once and begged him not to expose
himself on the front line, promising that the rest of them would press




the attack. Sheridan tossed his head with a grin which, Chamberlain
felt, "seemed to say that he didn't care much for himself, or perhaps
for me,” and promised to go to the-rear--and then das 2d off to a sector

where the fire was even hotter.

Finally the line was formed as Sheridan wanted it. I[n a boggy
woodland, heavy smoke clouding the last of the sunlight, Sheridan looked
down the shifting wmass of soldiers, turned in the saddle, and called:
"Where's my battle flag?”™ Up came his color-bearer. Sheridan took
the flag from him, raised it high over his head, and went trotting
along the front., The line surged forward and got up to the Rebel works,
Sheridan put his horse over the breastworks, and the infantry went over
in a riot of yelling jubilant men~—~and the Rebel flank was broken once
and for all, and the men of the V Corps fought their way down the length
of Pickett's battle line taking prisoners by the score and the hundred.

By this time Warren had Crawford's errant division far around to
the Rebel rear, rounding up fugitives and cutting off the line of
retreat, and Warren sent his chief of staff over to tell Sheridan about
it. This officer found Sheridan on the battlefield and trotted up proudly.
But the great fury of battle was on Sheridan. Warren's corps had been
late getting to Dinwiddie and it had been late getting into position
at Five Forks, and when it attacked two thirds of it had gone astray
and Warren had gone with it; Sheridan did not in the least care whether
the reasons for all of this were good or bad, and he did not want to
receive any more reports from General Warrean.

"By God, sir, tell General Warren he wasn't in that fight!” he
shouted. The chief of staff was dumfounded. Warren had been doing
his best, no one in the Army of the Potomac ever spoke that way about
a distinguished corps commander—-but Sheridan was clearly implacable,
his face black, his eyes flashing. The officer managed to say at last
that he disliked to deliver such a message verbally--might he take it
down in writing?

“Take it down, sir!” barked Sheridan. “Tell him by God he was
not at the fromnt!"”

Warren's man rode away, stunned., The next to come up was General
Griffin, ranking division commander in the V Corps—-Regular Army to
his fingertips, rough and tough and gifted with a certain magnetismt—-a
man, in fact, cut somewhat after the Sheridan pattern. Bluntly, Sheridan
hailed him and told him that he was now in command of the V Corps.
Then he sent a courier to find Warren and deliver ¢ written message
relieving him of his command and ordering him to report to General Grant
at headquarters.

Pickett's force was wholly wrecked, by now, with the front brokan
in and victorious Yankees charging in from the flank and rear to make
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ruin complete. Yet Sheridan still was not satisfied. The enemy must
be annihilated. all escape must be cut off, that railroad line must be
broken, no one aust relax or pause for breath as long as there was any-
thing still to be accomplished. . . .He was in a little clearing in

the forest, divectly behind what had been the main Confederate line,
and through the clearing went the road that led from Five Forks to the
Southside Railroad, the railroad Lee had to protect if his army was to
live; and just then there came up to Sheridan some now unidentified
officer of rank, to report triumphantly that his command was in the
Rebel rear and had captured five guns,

Sheridan gave him a savage greeting:

"I don't care a damn for their guns, or you either, sir! What I
want is that Southside Railway!”

The sun was just disappearing over the treetops, and the clearing
was dim with a smoky twilight. Many soldiers were iIn and about the
road through the clearing, their weapons in their hands, conscious of
vicctory and half expecting to be told that they had done a great thing
and were very fine fellows. Sheridan turned to face them, and he suddenly
stood up in his stirrups, waving his hat, his face as black as his horse,
and ia a great voice he roared:

"1 want you men to understand we have a record to make before
that sun goes down that will make Hell tremble!”

He waved toward the north, toward the position of the railroad,
and he cried: "I want you there!”

He turned and rode to the north. Meeting Griffin and Ayres and
Chamberlain, he called to them: "Get together all the men you can,
and drive on while you can see your hand before you!”

While the officers formed the men into ordered ranks and prepared
to move on, a pale, slight man rode up to Sheridan and spoke to him
quietly: General Warren, the written order clutched in his hand, asking
Sheridan 1f he would not reconsider the order that wrecked a soldier's

career.

“Reconsider, hell!"” boomed Sheridan. "I don't reconsider my
decisions! Obey the order!” Silently, Warren rode off in the dusk,
and Sheridan went on trying to organize a force to break through to
the railroad.

Kétually, no more could be dene rhat night. No more needed to be
done. To all practical purposes, Pickett's force had been wiped out.
Thousands of prisoners were on their way back to the provost marshal's
stockades, and there were so many captured muskets that Sheridan's
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ploneers were using armloads of them to corduory the roads. Some of
the Rebel cavalry elements which had got away were swinging about to
rejoin Lee's army, but the infantry that had escaped was beaten and
disorganized, drifting off to the north and west, effectively out of
the war. Sheridan could have the railroad whenever he wanted to warch
his men over to it, and he might just as well do it tomorrow as tonight
because the force which might have stopped him had been blown to bits.
There was no need to put exhausted troops on the road before worning,
and in the end even Sheridan came to see it. Cavalry and infantry went
iato bivouac where they were.

Around General Griffin's campfire the new commander of the V Corps
talked things over with division and brigade commanders. These men
were deeply attached to Warren. They felt that his troubles today had
mostly been caused by General Crawford, and it seemed very hard that
Warren should be broken for mistakes and delays which had not, after
all, affected the outcome of the battle. This was the first time in
the history of the Army of the Potomac that a ranking commander had
been summarily fired because his men had been put into action tardily
and inexpertly. Sheridan had been cruel and unjust--and if that cruel
and unjust insistence on driving, aggressive proamptness had been the
rule in this army from the beginning, the war probably would have been
won two years earlier. . . .

As the generals talked, a stocky figure stepped into the light of
the campfire--Sheridan himself.

He was in a different mood, now, the battle fury quite gone, and
he spoke very gently: If he had been harsh and demanding with any of
them that day he was sorry, and he hoped they would forgive him, for
he had not meant to hurt anyone. But--"you know how it is; we had to
carry this place, and I was fretted all day until it was done.” So
there was this apology for hot words spoken in the heat of action, and
there was the general's thanks for hard work well done; and then Sher-
idan went away, and the generals gaped into the dark after him. General
Chamberlain, who was one of the circle, reflected that "as a rule, our
corps and army commanders were men of brains rather than magnetism”;
but Sheridan, now--well, "we could see how this voice and vision, this
swing and color, this vivid impression on the senses, carried the pulse
and will of men."”

(From ibid.,, pp. 350-358.)

General Warren's name was eventually cleared, althéugh he remained under-

standably bitter to his death.

73

s

e




INDIAN FIGHTING

The challenge of leadership in th Indian fighting following the American
Civil War was a complex ona. The unitr demanded tactical competence, leader—
ship by example, knowleadge of terrain, and perseverance of their leaders; in
return the soldiers gave loyalty and a full measure of devotion and course
to the good leader. Moat of che units which enjoyed good leadership also
had a high degree of cohesion, as leaders and men were together for long
periods and grew to "iow and trust one another. All soldiers were volunteers
and many were vete’r 1 of the Civil War.

George Alex:nlder Forsyth had enlisted at the outbreak of the Civil War
when he was twent) .uree years old. Commissioned a First Lieutenant five
months later, he was brevetted Brigadier General for actions at Opequon and
Middletown, Dinwiddie Courthouse, and Five Forks. Aggressive, decisive,
tactically competent, and cool under fire, it is obvious that he lear:ed
from his mentor, Philip Sheridan. He was thirty years old at the time of
the action described below.

At about &4 o'clock on the afternoon of September 16, 1868, a
party of 50 men led by Major George A. Forsyth rode through a ravine
and into the flood plain of the Arikaree River in what now 18 eastern
Colorado. They were &all picked hands, wise to the frontier, traveling
light on forced march from Fort Wallace, Kansas. Each carried his own
gear--a blanket, a canteen, rations for seven days, a Spencer repeating
rifle with 140 rounds of ammunition and a Colt's Army revolver with 30
rounds. Four pack mules bore the company's medical supplies and 4,000
supplementary rounds of ammunition for the rifles.

Forsyth was & young man with thick brown hair and a round, boyish
face that belied his aggressive nature. He had enlisted in a Chicago
regiment of dragoons in 1861 and had risen from private to brevet briga-
dier general during the Civil War to become the trusted aide of the
Union cavalry hero General Philip Sheridan, Now Sheridan, his old
commanding officer, was on the frontier as commander of the largest
enclave of a vast administrative unit designated as the Division of
the Missouri. And George Forsyth, reduced to the permanent rank of
major as the Army shrank rapidly after the war, was still functioning
as his aide.

Their job was anything byt a sinecure. Indian warriors had been
striking all over the Great Plains that year. War parties, many of
them Sfoux and Cheyenne, had burned settlements, wagon trains, ranches,
stage stations, telegraph stations. Sher‘dan wanted to retaliate.

Like every Western soldier blooded in the Civil War's great battles,
the general was angered and frustrated by the guerrilla tactics of the
Plains Indians. Superb horsemen, they struck where they chose and
then drifted away across the Plains with lookouts posted over their




back trails. If pursuit came they broke into. smaller parties, moving
onto stony ground where they left no tracks. Cavalrymen frequently
rode their horses to death in the hopeless chase.

Forsyth had offered a solution, proposing to assemble a small
force of selected men who could travel light and fast, hunt out the
Indians and force them to fight. Shevidan had given hia consent to
thig plan, and now Forsyth and his men, 10 days out of the post, were
adbout to make contact with the enemy. They had been following an Iadian
trail so heavily beaten it was clear that several villages were on the
move ahead. Awed at the apparent number of the enemy, & scout had
suggested that Forsyth turn backs. “Enlisted to fight Indians, didn't
you?" the young leader snapped, and the column rode on. later that
afternoon they turned off the trail and halted in the valley of the

Arikaree River.

The valley floor was broad, with rich, high grass. The riverbed
was about 140 yards wide but sandy and almost dry at that time of
year. A shallow stream coursed through its center, parting to pass a
small island perhaps 60 yards long by 20 wide covered with scrubby
alder, willow wild plum and a single cottonwood.

-

Twelve miles upriver, the Indian encampment--made up largely of
Sioux but also including a number of Cheyennes and Arapahos--was in
turmoil, for a group of Sioux warriors had just galloped into the middle
of the village to announce that the soldiers were approaching. As
Forsyth had anticipated, however, his force was small enough to entice
the more numerous Indians into battle. The warriors collected their
fighting ponies and began dressing and painting themselves for war.
Among them was one of the greatest of all Indian fighting men. Known
as Bat to the other Indians, he was a Cheyenne, large and muscular,
with a broad, handsome face dominated by a distinctive hooked nose.

To the whites he was known as Roman Nose and his commanding presence
in the villages, and Forsyth's on the soldiers' side, ensured that
what might have been a skiruish would instead become a deadly battle,

Thinking that they had not yet been detected, Forsyth's men made
camp. But the Indians were already moving toward them, scouts ranging
ahead to find the soldiers’ exact location. At dawn the next day, the
warriors were poised on the bluffs overlooking the camp, ready to
attack, They numbered about 600, and in the typically individualistic
style of the Plains warriors they were disorganized and undisciplined.
The engagement began when eight overcager young Indians made an ineffec-
tual attempt to stampede the Army horses. The warriors' war cries
alerted Forsyth, and pickets managed to turn back the impulsive attack
while the main body of soldiers hastily saddled their mounts.

The enemy seemed everywhere. Scanning the fighting ground, For-
syth perceived that the ravine through which they had entered the
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valley vas not yat closad off, and he scented a trap. From the other
direction he sav the firsc charge~-dozens of mounted warriors coaing
down the dry riverbad on the gallop. Again pickats drove uff the
attackars, vhila Forsyth ordevred his men to break for the aall island
that lay just across the river shallows. They made it, aul as they
brought their horses into a circle and tied them. to bushes, forming a
living barricade, one of the men criad, "Don't let's stay bere and be
shot down like doge!™ Forsyth drew his pistol and declared that he
would kill any man who tried to leavea., Years later, Indians who were
there said the move to the island saved Forsyth; they had expected to
run down the soldiers one by one on open ground.

As the men tried frantically to dig rifle pits in the sand using
tin plates and hunting knives, Forsyth sent three marksmen squirming
through the tall grass toward the point of the island that faced the
chargz. By this time the Indian horde was very close. Lightly armed,
firing as they charged, they intended to ride over the island and des-
troy the soldiers at close quarters. Forsyth remained standing, He
moved calmly among his men, surveying their positions and encouraging -
then until the men theuselves insisted that he take cover. When at
last the charge hit the point of the island, the soldiers opened such
heavy fire from their repeating Spencers that at the last moment the
wall of horsemzn broke in the center, parted and surged down both
sides of the island and beyond it.

The Indians wheeled and, after riding around the islansd firing at
the soldiers, regrouped and charged again. Again the repeating rifle
fire broke them, this time at a greater distance. Though Forsyth and
several cothers were hit in those first violent assaults, the fight
was just beginning. Many of the Indians were still upriver, waiting
ag their horses uilled nervously. As Forsyth was to learn later, the
renovned warrior Roman Nose had oot yet entered the fight--for a
strange reason: Roman Nose was convinced that he would die if he
fought that day., The great Cheyenne believed that he possessed a
magical invulnerability to the arrows and bullets of his enemies, and
in fact he had often ridden casually through heavy fire without being
hit. This supposed invulnerability was thought to stem from a sacred
bonnet he wore into battle, and the bonnet's power, in tura, was depen-
dent on the obgservance of an elaborate set of taboos. But by chance,
as Forsyth's men were approaching, Roman Nose had violated one of the
taboos and there had been no time for the elaborate purification rites
necessary to restore the bonnet's power. As a result, he had held
back frou the battle. However, when an Indian with the singularly
appropriate name of White Contrary accused him of cowardice, he elected

to lead the next charge.
His appesarance on his great chestnut war pony had a gslvanic

effect on the other warriors. It unified them in a way rare among
Indians in combat. With Roman Nose in the fore, they galloped in a
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boiling mass down on the little island whera Forsyth's men huddled in
their shallow rifle pits. The young officer ordered his men to atop
firing and reload, six in the magazine, one in the chamber, and hold
for orders. They would fire by volleys, and none of them would have

time to raload.

Forsyth saw the huge warrior iu the lead. Later he remembered
that the man was shaking a heavy rifle effortlessly over his head with
one hand. The major waited until the rumbling wave of horsemen was 2
bare 50 yards away and then, grunting with pain, lifted himself and
shouted, "Now!"”

The volley crashed like cannon fire, and bullets cut down men and
horses, But the wave of warriors was not even faintly slowed. The
gsecond and third and fourth volleys felled more riders and horses.

Those behind leaped over them. The fifth volley staggered the charge,
and Forsyth remembered that Roman Nose turned on the chestnut and rallied
hkis men. By the sixth volley Roman Nose was over the positicn at which
the hidden marksmen lay. One of them fired point blank; the ball struck
Roman Nose in the back just above his hips and ranged up through his -
body., The impact of the shot knocked both Roman Nose and his horse

down in the snallow water. When his warriors saw their great leader
fall, mortally wounded by the shot, the charge faltered and passed by.

On the island, Forsyth turned to the chief scout. "Can they do
better than that?” he asked., The man shook his head. In all his years
on the Plains, it was the most violent charge he had ever seen. Forsyth's
second-in-command, Lieutenant Frederick Beech.r, for whom tue island
eventually was named, lurched toward the major. "I have my death wound,
general,” the young man ssid, then collapsed. "Good night,” he whispered
as he died. The surgeon was dying, too, with a bullet in his forehead.
Five others were dead or mortslly wounded, and 16 more had been hit.
Forsyth had been struck three times: he had taken a glancing shot on
the head, his left shin was shattered, and a ball in hie right thigh
va3 lodged against the femoral artery.

The Indians continued to charge sporadically, and riflemen on

the surrounding bluffs held Forsyth's men under siege for more than a
week. The wounded soldiers suffered tarribly: Forsyth's thigh wound
was extremely painful, and on the fourth day of the siege, he asked
his men to cut the bullet out. They refused, fearful that a slip of
the knife would nick the artery and kill him. Forsyth asked for his
saddlebags, took out his razor, told two men to hold open the wound
and, with nothing to deaden the pain, carefully carved his own flesh
until the bullet dropped free.

Meanwhile two pairs of scouts had slipped away from the {sland to

try to get help. The first pair left the night after Roman Nose's
attack, snesking through the Indian lines and wilking backward so their
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tracks would look like thoce of Indian moccasins heading toward tha
i{sland. Once in the clear, they made for Fort Wallace 110 ailes distant,
valking by night and hiding by dey. Two days later Forsyth dispatched
the second pair. Somehow all four men managed to elude the Indians

and alert a relief force. When the frash column of troops arrived at

the island, Forsyth's men had been raduced to sating the putrid meat

of horses that had been killed in the fighting.

The story of Forsyth, standing fast on Beecher's Island as the
savage warriors thundered down upon him, was told and retold in bar-
racks and around campfires all across the Plains. Accounts of it filled
the press and the popular histories of the time. The fight itself was
not strategically signifizant; yet the Battle of Beecher's Island remained
one of the most celebrvated in the annals of the Plains. In Forsyth,
goldiers all over the (lest saw their own self~image as Indian fighters:
outnumbered and surrounded, but steadfast under fire, heroic under
prolonged siege. And although only nine Indians had died that day at
Beecher's Island, Forsyth's men did not know it; they boasted of having
slain hundreds--and soldiers everywhere were proud. .

(From Time-L1ife Books, The Soldiers and the 0ld West, pp. 19-24.)

Forsyth's First Sergeant in this action had also been a Brevet Brigadier
General in the Civil War, an indication of how the army had shrunk since
1865, Forsyth was again brevetted for this action at Arikaree Fork, some-
times called the Battle of Beecher's Igland.

* A K % K

it goes without saying that not all ileaders of the period were either
good or successful. In the miserable conditions of soldiering on the plains,
the martinets and petty tyrants among the leaders took a toll in the morale
of their units, causing the goldiers to desert or turm to alcohol or other
diversions. The diary and letters of Albert Barnitz, a Civil War veteran
and junior officer serving in Custer's cavalry, glves some details of this
life. This is a Jetter to his wife of 15 May 1867:

Things are becoming very unpleasant here. General Custer is very
injudicious in his administration, and sgares no effort to render him-
self generally obnoxious. I have utterly lost all the little confidence
I ever had in his ability az an officer-—~and all admiration for his
character, as a man, and to speak the plain truth I am thoroughly
disgusted with him! He is the most complete example of a petty tyrant
that I have ever seen. You would be filled with utter amazement, 1f I
were to give you a few instances of his cruelty to the men, and dis-
courtesy to the officers, as an illustration of "what manner of man”
he is!--but I forebear, for the present, any further allusion to him.

Of course, what I write in regard to him 1s for yourself. I do not
care, for the present, to have it attaln any publicity--but Jennie, 1t
is very discouraging to an officer who is dispcsed, upon all occasions,
to do his duty faithfully, and I might almost say with "religious zeal!"
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If Ganeral Custer is to remain long in command of the regiment, as

AN dppears probable, I don't know how matters will result. I fear
that it will prove an additional ‘inducement for me to resigm. I will
not do so rashly however, nor without a carveful comparison of all the
relative advantages and disadvantages of baing in or out of the service.

But, indeed, I fear that the arbitrary method pursued by Genl Custer

wvill be a source of such constant and unaitigated annoyance, that an
officar cannot long serve under him with any degree of credit, or with
proper faelings of self-respect. I know that what I say will vorry

you a little--and perhaps I should not have written it, but I feel

that {t will be an additional {nducement for you to remain quietly "in
the States” and await the resultl. . .T try to be contented, and abide
in hope, and 1f I c¢ould only feel some of your happiness-~-present and

prospective~-I would be measurably contented, for the time. I am well--
and not entirely despondent!--nor without plenty of sympathy!~~We are
“all in the same box!"--as Genl. Custer is--well I will not resort to

a simile! but simply observe that he is "no respecter of persons!”

(Frﬁm Robert M. Utley, ed., Life in Custer's Cavalry, pp. S0ff.)

His journal entry of two days later gives further details:

Today Genl. Custer required Capt. West, Officer of the Day, to
have the heads of six men (of Cos, "E” & "H", 7th Cav.) shaved close
to the scalp on one side of a line drawn over the head froa the base
of the nogse to the occipital bone, (while that on the other side of
the head was left untouched!) and in this condition the mea were then
transported through all the streets of the camp, to their own great
humiliation, and the exceeding mortification, disgrace, and disgust of
all right-minded officers and men i{n camp. The men were afterwards
returned to close confinement. Now all this shocking spectacle (no
new thing in camp either) was occasioned simply by the fact that these
men, impelled by hunger, had gone to the Post, hzlf a mile distant,
vithout a pass, in order to purchase some canned fruit, with which
they immediataly returned, not having been absent quite three quarters
of an hour, and not absent from roll call, or any duty! The scurvey
is very bad in camp now, not less than 75 (seventy-five) cases being
reported, and all for want of a proper diet, and Lthe men are perfectly
crazy for canned fruits or fresh vegetables, a fact which makes the
infliction of such a punishment for an offense of this nature, 1f offense
it may be called, additicnally atrocious. No man but an incarnate
fiend could take pleasure in such an abuse of authority, and I have
greatly miassed my guess if the “Brevet Major General commanding™ is
not fast losing whatever little influence for good he may have once

_possessed in the Regiment, and {f he does not moreover eveutually come
to grief, as a consequence of his tyrannical conduct. Chaxles Clarke,
a Bugler, of my company, was ordered by the officer of the day, to
perform the office of Barber in the foregoing cases, an additiomnal
outrage. Thus does cone bad example lead to others,

(From ibid., pp. S1££.)
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Obviously, such conditioans of worale demonded the most from the junior
leaders in combat. Oune account of Barnitz to his wife describing an sction
which he led gives an idea of the leadership challenge they faced:

I will proceed to give you some sccount of quite a desperate-little
fight which I have had with the Indians, and whichk our citizen friends
‘persist in dignifyiug by the name of a "Lattle.” Indeed the soldiers
of the garrison are very much impressed with {its magnitude, and it was
doubtless the most extensive engagement that has cccurred for some time,
on these plains, {f I except the [Fetterman] magsacre near Fort Phil,
Kearney [Wyoming, December 21, 1866), which was more an ambuscade than

a fight,

You must know then that upon my arrival here I found the small
garrison under some apprehension of a renewed attack from the Indians,
and it was not deemed prudent to be even a few hundred yards from the
fort or our own encampment, which was only a short distance from here,
without arms, lest the Indians should suddenly make a dash, and we be
found like the foolish virgins! Well, not having any grain for my horses,
I was accustomed to send them all to graze, at a point about two miles
down the stream, in the valley, posting videttes on the high ground,
at a mile distant on either hand, trusting that in the event of a dash
by the Indians, and an attempted stampede, the mounted men about 20 in
number, whom I kept among them, armed with their carbines, might be
able to move them in to the Post before the Indians could get among
them. I was accustomed to send them out after breakfast, keeplug them
fastened to a picket-rope, or lariatted near at night, with a strong
guard among them. Well, on the morning of Wednesday, June 26, just as
I was about gtarting to breakfast, I saw a commotion at the Post, men
running to and fro, ard emerging from their quarters and tents with
arms, and at once mistrusting the presence of Indians, I ordered the
men to seize their arms, and run out and bring in the horses (which
were lariatted near vhere they could get a little grass), and in the
meantime I learned that the Indians were approaching in considerble
force, and that a large party were already running off the mules and
stage horses from the Ponds~creek Stage Station. In less than a minute
my horses were coming in, and I at once ordered them to be saddled,
and the command formed for ction, and mounting my own horse, which had
been quickly saddled (the sorrel--the vicious one you remember!) and
accompanied by [Edward] Botzer, one of my Trumpeters, I rode out to
the North West, to the high ground to reconnoitre, directing Serg't
[Francis S.] Gordon to form the command, mount, and follow. I had not
ridden more than half a mile, and completed some hasty observations
(discovering small parties of Indians on a ridges, all around the horizon
to the west, and north, and a cloud of dust arising from the direction
of the Stage Station), when I saw my company approaching, at a gallop,
and also a small party of cavalry coming out from the Post to join ume.
As my troop came up, I deployed the lst Platoon, under Serg't Gordon,
my lst Sergeant, as Skirmishers, ordering him to proceed at a steady



gallop, keeping the horses well in hand, towards the North-West, the

apparent centre of the eneny's line, and to direct his movements towards

a group of Indians axx | whom was one mounted on a white horse, and

upon approaching sufficiently near, to charge as foragers, cautioning

the men to swing to the left in the charge, and endeavor to head off a
force which I now saw atteupting to escape from the station. I directed
the detachment from Company I to cuvoperate with the skirmishers, and

the 2nd Platoon (under Serg't [Josiah] Haines, my Quartermaster Sergeant)

to follow in reserve, at 200 paces in rear of the Skirmishers; just as

I had completed my formation, and was moving forward in fine style--

(the whole formation being done while going forward at a gallop,) Serg't

Gordon was thrown from his horse, and cousiderably bruised, the horse

having stepped into a prairie-~dog hole, and he was left behind, attempting

to foilow on foot, until the horse could be caught,~~the horse however

{a superb animal, one of the finest on the plains) made directly for

the Indians, and fearing that he would fall into the hands of the eneay,

I started in pursuit, and after repeated efforts, succeeded irn catching

the bridle, and bringing him to a stand, and sending him back to the

Sergeant. In the meatime, seeing that the Indians from the Station

were likely to get past my Skirmish line, before it could reach them,

I sent Botzer to Sergeant Haines, with directions for the 2nd Flatoon

to bear more to the right, and with a few men who were somewhat dispersed,

I struck myself toward the center~-midway between the skirmish line

and the reserve, which had now come up abreast of it. It was just at

this juncture, and as the skirmish line were becoming engaged with the

Indians, that I sorely missed the absence of Sergeant Gordon, who had

not yet come up——-(he being far in the rear by the time his horse was

caught,) for most unfortunately Serg't Hamlin, of Co. "I", was the genior

non-comnissioned officer with the line~-the skirmishers—-—and no sooner

had the Indians found themselves too closely pressed, than being reinforced

by another party from behind a ridge, and as their ouly remaining course,

they turned suddenly upon my line, and came literally sailing in, uttering

their peculiar Hi!--Hi!--H1i! and terminating it with the war-whoop--

their ponies, gaily decked with feathers and scalp-locks, tossing their

proud little heads high in the air, and locking wildly from side to

side, as their riders poured in a rapid fire from their repeating arms,

or sending their keen arrows with fearful accuracy and force. I had

no sooner seen the turn that affairs were taking, than dreading lest

the skirmish line should turn in flight, and thus be at the mercy of

their savage pursuers, than I shouted to the men who were with me to

hasten to the support of the skirmish line, and signalling to Sergeant

Haines, who (through his constitutional stupidity!) was bearing too

much to the right--(though warmly engaged, and fighting with great

gallantry) to do che same, I dashed with all speel towards the skirmish
ine, but before I could reach it, the men began to waver, and urged

by Sergeant Hamlin to retreat, (who himself made off at all speed
followed by a few of his men,) the men began to turn about, and fall

back in confusion, nor could I reach them in time to prevent so direful

a resulr, although by signalling them to turn about and face the ensmy,

fl
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I succeaded in inducing some of the most intrepid ones to again con-
front the enemay, and afford snother moments precious time for the reserve
platoon (now in entire confusion however) to move rowards a concentration
with us,--but it was only by singling out individuals, one or two men
here and there from among the confused mass of retreating men, and
{inducing each to turn and fire one or two shots, or besat back the dia-
bolical fiends with the sabre, that I was at length enabled to check

the pursuit long enough to measuradbly concentrate my men, Sergeant
Gordon now fortunately reached us, and with his assistance, though

not until after a good deal of desultory fighting, I was enabled to
effactively check our pursuers, and drive them back beyond the hills.

I now placed Serg't Hamlin in arrest, and ordered him to the post,
hastily reformed my command, and dismounting a portion of the men,
determined to hold the ground at all hazards, until an ambulance, for
which I at once sent, could come from the post, and remove the dead

and wounded. Going meanwhile tc the summit of a ridge, I took a delib~-
erate look at the fiends, who were drawn up in fine order, upon the
summit of another ridge beyond, busily engaged in reloading their arms,
and preparing, as I supposed, to renew the fight. With my glass I was .
able to distinguish their hideous countenances, and the barbaric magni-
ficence of their array, as they sat with their plumed lances, their

bows, and shields, and their gleaming weapons, only awaiting apparently
for the signal of their chief to make another descent! But their leading
chief, "Roman Nose"” had already (as we believe) been killed in the fight,
and the "Dog Soldiers™ (as the Cheyennes style themselves) had paid
dearly in the encounter, and so they were not eager to renew the ounset,

1 now returned to my command, advanced a dismounted skirmish line to

the north and west, to cover and protect the horses, and waited patiently
for the arrival of an ambulance, and removal of the wounded, and all

che dead whose bodies could then be found, when I again moved forward,
with a2 part of my men dismounted to the point where I had last seen

the enemy, and a mile beyond, but not the head of even a solitary Indian
was anywhere visible above the ridges, and not a pony track was visible
on the hard dry ground of the hot prairie, and so I at length returned
to the Post, and made arrangements for the burial of the dead, visited
the wounded in the hospital, and put things in proper shape for a repulse
of the Indians, should they return in force, and make an attempt to
captuve the post. The dead were buried with martial honors, all my

own company, Genl. Wright and others of the surveying party, the troops
of the garrison, myself and all the officers being in the procession.
Parties of laborers, and occasional details of soldiers have been working
at intervals ever since, digging rifle pits, and we now have things in

a very fair shape for defense, should the Indians made their appearance.
I cannot say that I deem such an event probable, and yet it is well

for one always to be on the safe side. [Pvt. John G.] Hummell was
wounded severely--a bullet wound through the thigh, and a lance thrust
in the side. But the Surgeon thinks he will recover, Sergeant [Fred-
erick] Wyllyams~~the one who fixed the tin protection to our stove
plpe,--and who was such a gentlemanly soldier, was killed. The Indians
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scripped, scalped, and horribly mutilated his body. I dara wot tell
you how fearfully! He had fought bravely et had incautiously become
separated from the command, and was surrout.ued by overwhelming numbers.
The Indians stripped, oc partially strippe. all the dead whose bodies
fell within their reach. They did this almust instantly. When -
(Charlas)] Clarke, the chief Bugler was killed and fell froa his horse
(vhile following me from the centre across to the skirmish line--a very
hat ride, by the way, for us all!) a powerful Indian was seen to reach
down, as he rode at full speed, seize the body with one hand, and jerk
it across his pony, strip off the clothes in an instant, dash out the
brains with a tomahawk, and hasten on for another victim!--But I would
only sickan you with additional details of the fight. My own scalp
seanms to have been in considerable request--although not by any meaus
ornamantal ag a trophy. Corporal [Prentice G.] Harrils says that he

saw an Indian, who appeared to be a chief, swing a pole which he carried,
with & bunch of feathers tied to a string, on the end, rapidly around
his head five or six times, and then point it at me, when instantly
half a dozen Indians started for me, each firing a number of shots,

but I was not touched. One Indian dashed towards ue, as I rode from
the centre to the left, and fired saveral shots at me over his pony's
head, and then when opposite me turned, and rode parallel with me, on
my rvight side, lying lengthwise on his pony, and firing from under his
pony's neck, his left arm being thrown over the pony's neck, and grasping
his rifle! The shots came very close! But I was just then too much
concerned for the fate of my command to pay much heed to his firing.

I only pointed my revolver at him, a few times, as if I was about to
fire, and thus disconcerted him a little, I suppose; but I was reserving
my shots for a more favorable opportunity, and 