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FOREWORD

The Defeusc Science Board held its 1983 Summer Study at the Naval
Ocean Systems Center, San Diegu, California, from 1 to 12 August
1983, Theé-Summer Study;add}essed three topicss ;(lY»Joint Service
Acquisition Programs,: (2) NATO TACAIR Ground Survivability, and
(3) Conventional Munitions and the Nuclear Threshold.

The final briefing of the Summer Study was presented on 12 August
1983 to Dr. Richard D. Delauer, Under Secretary of Defense for
Research and Engineering, and other high level representatives from
0SD and the Military Departments. The briefing was repeated in the
Pentagon on 27 August 1683.

Attached for your information is a copy.'of the final briefing
charts presenting the conclusions and recommendations for Joint
Service Acquisition Programs. Also included is a copy of the Terms
of Reference establishing the Study and the panel membership list.
A final report, including supporting text, will be published on
this Study in the future. In the meantime, the briefing charts may
prove useful to you.

If you have any questions, or need more detailed information than is
contained in the briefing charts prior to receiving the final report,
please contact the Executive Secretary of the Joint Service

Acquisition Programs Study.

P2ul J. Berenson
Executive Officer
Defense Science Board
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THE SECRETARY OF DEFENSE

WASHINGTON. THE DISTRICT OF COLUMBIA

5 JUL 1983
Dear Summer Study Participant:
Welcome to the Defense Science Board's 1983 Summer Study.

The three topics to be pursued this year were selected be-
cause of their importance to national securitv and the likeli-
hood in each instance that near-term actions may be appropriate.

The topic of Joint Service Acquisition Programs is based on
the need to make best use of our research, development and acquisi~
tion funds to meet the increasing threat. Some believe that joint
Service acquisition programs are a way to achieve these economies
without loss of system performance. However, our track record
with such joint efforts has not been good. Your recommendations
on how and when to use joint projects will be extremely valuable.

The subject of Conventional Munitions & the Nuclear Thres-
hold is of particular interest to the Military Services, who have
identified insufficient conventional warhead lethality as a
critical problem; and we may be behind the Soviets in this area.
Compounding the problem is the slow pace of transition of muni-
tions into the inventory in adequate quantity. Your recommenda-
tions will be of considerable help in the efforts of the recently
established Munitions Office and Board.

Finally, Ground Survivability of NATO Tactical Aircraft/Air
Bases is of critical importance to the conduct of air operations
in support of the air/land battle in Europe. The increasing
threat to NATO air bases requires a fresh look at this problem
and recommendations for improving survivability.

Your willingness to contribute your time in support of the
study of these topics is very much appreciated. Best wishes
for a successful undertaking, and I look forward to your recom-
mendations for specific actions.

//;}/Sincerely,
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JOINT SERVICE ACQUISITION PROGRAMS

CHAIRMAN:

ADM ISAAC C. KIDD, JR., USN (RET)
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THE UNDER SECRETARY OF DEFENSE

NASHINGTON O C 29301

18 may a3
FESEARCH aAND
ENGNEERING [
/V‘f
MEMORANDUM FOR CHAIRMAN, DEFENSE SCIENCE BOARD /Qh

SUBJECT: Defense Science Board Summer Study: Management of
Joint-Service Acquisition Programs

You are requested to undertake a Summer Study to determine what
needs to be done to achieve successful joint-Service acquisition
programs.

There is a tendency toward increasing the number of joint acgui-
sition programs. There are a number of reasons for this
including growing regquirements for increased joint-Service
warfighting and the need to preclude redundant acquisition
efforts among the Services. Although joint programs are
intended to rationalize requirements, experience has snown,
nowever, that many have been extremely difficult to manage, and,
for a variety of reasons, have not been successful.

Nonetheless, it is anticipated that the need for joint-Service
acquisition programs will continue.

This Summer Study should examine joint acquisition programs and
make recommendations on how the OSD, JCS, and the Services might
formulate and execute them more effectively. The study scope
should include, but not be limited to, the following:

1. Examining past and present joint programs (successes
as well as failures), and ascertaining why the
examined programs succeeded or failed. What factors
uniquely contributed to joint program success and
problems?

2. Reconmending changes, if necessary, in our procedures
to increase the motivation for Service support of
joint programs. What incentive, management and other
changes would improve the effectiveness of executing
joint acquisition programs?

I am sponsoring this Summer Study. Admiral Isaac C. Kidd, Jr.,
USN (Ret.) has agreed to serve as Chairman, and Mr. John Smith,
OUSDRE/AM, will be the Executive Secretary. Dr. Ralph E.
Chatham, LCDR, USN, will be the DSB Secretariat representative.
It is not anticipated that your ingquiry will need to go into any
"particular matters” within the meaning of Section 208 of Title

18, United Staces Code.
3 (\-////"“L
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