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two doctrines in the light of historical experience the paper will reach its
conclusions.

The monograph ends by arguing that the prime imperative of defending alon
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Rather than massing along expected avenues and seeking to gain the initiative
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ABSTRACT

THE PROBLEM OF WIDTH -- DIVISION TACTICS IN THE DEFENSE OF AN EXTENDED
FRONT by MAJ William R. Beﬁ§on. USA, 55 pages.

This monograph examines*ﬁpe problem of conducting a defense along a
.. ... wae fronts With the broad sectors assigned to some of our AiviSIOns 1In
G1s exom- Europe and the huge frontages that divisions in contingency roles may be
'”;:%) required to defend, this is a question that we need to aadress. This
ST+ paper asks whether or not divisions should employ <different>tactics on
wide fronts “along narrower ones, and concludes that the answer is
yYes.- ‘Aflerevt Yo ‘}knsf/?
Y’A,‘ a;i.,uhol o'p - . . . ~> ‘ l
The monograph begins by defining just what”an extended fronteis --
a difficult task since the Army promulgates no do ;rina+TY’§§§T§E€c
frontages to its units. The definition basicallyYsuggests that an
extended front leaves significant avenues of approach into one‘s sector
unblocked by major maneuver forces. The paper next analyzes current US
doctrine and comes to two conclusions., First, it seems that the Army 1S
1 reiatively uninterestea in the 1ssue _4nd that doctrine suggests that the
conauct of the defense reamins basicaily the same regaraless of how wide
the front is. Second. Army defensive doctrine stresses the
concentration of defensive forces on the most likely avenues of
approach, and the execution of early counterattacks aimed at wresting
the initiative from the enemy.

e

“'The paper fhelb examines five historical case studies to attempt to
reach some conclusions about US doctrine and the probiem of width:
— » - These cases-are: the US 24th Infantry Division‘s defense of the Kum
River line i1n Korea in July, 1950, the Japanese 107th Infantry [v's
Division‘s defense of western Manchuria :n Au 1945, the US 28th
{ Infantry Divisieni‘’s defense of the “Skyline Drive? curing the Battle of
’ the Bulge i1n World War II, US “fask Force Persecution’s* defense of‘the
Driniumor River line in July, 1944, and the US 2nd Infantry Diviston's
b defense of the Naktong River line 1in Septﬁmeef€71950.\\ S
] X
Following an analysis of the historical examp)es,qgge paper w4 - -~
then contrasts US defensive doctrine with Soviet offensive methods.y By
comparing the two aoctrines i1n the light of the historicai experxe;ke
the paper will reach t1ts conclusions,

IR

The paper ends by arguing that the prime imperative of aefending
along wide fronts is the delay of the Clausewitz:ian defensive
cuiminating point., Rather than massing along expected avenues and
seeking to gain the i1nitiative early, the defender on a wide front
should deploy his férces in a more pbalanced fashion and aqeiay his
counterattack or regerve commitment until he has forced the enemy to
reveal his main effort. Aliong a broad front the defender may not pe
able to recover from maldeplioyment or from misStaken commitment of
reserves. Wide fronts are intolerant of error.

' - v - “ . ; - - “w
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INTRODUCTION

Since the Secona World War the width of frontage that the United
States Army‘expects one of its division to hold has increased
dramaticaily. At the National Training Center a single battalion today
defends a frontage that in 1944 required a whole division. Divisions in
Europe hold sectors that were once the responsibility of entire fieid
armies.! With the }ncreased lethality and range of their weapons
systems, the improved mobility of their maneuver units, ana the
increased sophigtication of their communications and fire controi
gystems, today’s divisions certainly possess the apxllty to aefend far
more terrailn than their forbears. But how much more ground can they
defend? And, more importantly, how should they approach a tactical
situation where their frontage is greater than optimum? Should tactics
change when units defend wide fronts? With the very widge sectors
assigned some of our European divisions, and the potentiaily huge
frontage that a division aepioyed to Southwest Asia must defend, these
are issues that we must address. [ will attempt to do just that by
arguing in this monograph that divisions shouia do things differently
when assigned wide fronts. In other words oroad fronts demana speclal
tactics.

[ wiil pegin by attempting briefly to define what an extengea front
for an American division 1S -- a rather arfficult task as i wiii
describe pelow. Following that I wiil relate ~"hat current United States
aoctrine has to say about the defense of wide fronts. My subsequent

analysis of this doctrine will take two approaches. First, 1n oraer to

i B A S,

L] y.!,*‘
VY,

A R PP R AT AT 07 AP AT R

AL RO T

"-f-‘-\ » -¢ v, . _w y*v"- - -'-'
A B 00 M Wy ) K

e

- RPN

_,.T"YI"'

e Yo W W

Ry f I IR

* y v e v e

PP YR P



see how oider methods compare with current guidance, I wiil examine five
historical examples of divisions defending extended fronts with varyling
degrees of success . Next I will contrast our defensive doctrine with
Soviet offensive methods. By comparing the two doctrines 1n the light
of the historical case studies, [ will come to some juagments about what
perhaps are the most efficacious tactics for the defense of a wide

front. These [ will offer in the conclusion.
EXTENDED FRONT -- A DEFINITION

Defining just what an extendea front for a US Army division iIs
presents a difficult problem, for nowhere 1n current doctrine does the
Army define exactiy what i1t expects a division to gefend. In fact, the
Training and Doctrine Command (TRADOC) specitically forpage the Army‘s
Commana and General Staff College from promulgating any definitive
guicance 1n this respect. Apparently senior officers fear that such
gulqance will deflect officers away from the close analysis of factors
such as the mission ana the terrain when assigning sectors to forces.
and lead them toward the mechanical assignment of set widths to units. 2
This is not a new attitude on the part of Army leaders. Not since Worla
War Two has the Army offered rocommended frontages for units larger than
pattalion size. Since 1972 the Army has not aone so for any units.3
Hence, one who anaiyzes problems of extenqeqa frontages must aefine for
himself what an extended front is. B

Such a aefinition must begin with a generai concept. 1 believe
that a unit defends aiong an extended front 1f, In oraer to contest the

movement of significant enemy forces along some avenue of approach into

PO T T T e e W o P O AR TR S X L S NS



the rear of its sector, it must commit more than two-thirds of Its
maneuver elements forward. Three elements of this conceptional
definition need further amplification. First, the requirement to commit
more than two-thirds of the division’s maneuver forces to main battle
area or covering force positions would deprive the commander of a
reserve of sufficient size to enable him to react to unforseen
circumstances. Secondly, [ would define as “significant* any enemy
force of sufficient strength to threaten the cohesion of the defense.
For a division, this would most likely be a regimental-sized unit
(Although for a light 1nfantry division cefending against a heavy force,
a smalier unit might suffice). Finally, by uncontestea movement I mean
the passage of a force through the main battle area without 1ts being
engaged by a major mapneuver unit of the division.

Obviousiy then, i1f one accepts this concept, whether a division‘’s
front is extended depends not simply on the width of the sector, but
also on the terrain within it and the type of enemy force that opposes
the division. What constitutes an extended front I1n a jungle will pe
very different than that on the North German Plain. Further, a
regimental avenue of approach for a light infantry force may not pe one
for a mechanized unit -- although as we shall see beiow, 1t 1S very
dangerous to geclare any area as "impassable” to any type of force.

This conceptual definition needs fleshing out, however. It 1S not
ehough to say simply that extension qepenas upon the terrain ana tne
enemy. What thought process must a division commander go through 1IN

anaiyzing his sector’'s width? We can pegin by saying that 1f. after

establishing a covering force and maintalning an adequate reserve, the

-
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aivision can block with a maneuver battalion every area through which
the enemy can pass a deplioyed regiment (i.e., at least two battalions
moving apbreast), 1tS sector 1S nQt extendea and the division shouia
empioy normal tactics. The aajective, “every," 1S crucial. Again, as
we shall see pelow, any terrain through which the enemy can pass a
regiment 1S potentially threatening and must be consigered. If. on the
other hana., a gap exists along one or more regimentai avenues of
approach that 1s coverea only by smali units, screens. patrois, or
indirect fires, then that division defends along an extenced front ana

the commanaer ought to think about employing Special tactics.
CURRENT US DOCTRINE

But what, 1f any, special tactics should that commancer empicy?
Current US doctrine implies that a wide front presents no specilal
propiems. The latest heavy division fiela circuiar gevotes exactiy one
sentence to the proplem of width. In 1ts section on "Organization of
the Defense." FC 71-100 Arm echan! vision Uperations
offers that. "Broad frontages force the commander to economize In Some
areas or to accept gaps.‘4 Except for the suggestion that one s forcec
to accept gaps 1t the front 1S pbroad. the general thrust of current
doctrine 1S that tactics are the same for any frontage. Accoraing to
the manuai. the commanger ‘qeclges where to CONcentrate nis er:rdrt anc
wnere to economize forces' 1n every sxtuatlon.5 Furtner. wnie
8uQgesting that tnere 1S a continuum of acefensive "opPTIONS" ranging trom
‘static’ (terrain retention oriented) to “dynamic" (oriented on fcrce

gestruction py fire ana maneuver)., FC 71-100 negiects to mention wnich
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end of the continuum 1S best suited to wide fronts.® EC 71-101, the
light infantry division manual, only suggests that on a broad front the
divisron may have to practice economy of force in certain areas in order
to maintain a reserve.’ Further evidence of the lack of importance that
the Army places on considerations of width is the fact that it 1S not a
force design consideration. In the current unclassified divisional
“operational concepts', although there 1S much discussion of the aepth
that a division needs to be abie to see and to fight, there 1S nothing
about widths of frontage that the divisions ought to be apie to
controi .8

The Army‘s neglect of i1ssues of width is not new. One may trace
the graaual decline of emphasis on the impact of width on gefensive
tactics in Army manuals from 1944 to the preseﬁt. In Worlad War 11
regiments and battalions received aoctrinal frontages from their
respective manuals.? Divisions received no assigned frontages, but
agoctrine did suggest that sector widths vartied "with the naturail
defensive strength of the various parts of the position, the relative
importance of the sectors, the degree of control required, ana the
number and strength of units availabie." 10 By the early 1960‘s. however,
neither the divisional nor the operational manuais profferea any
guidance as to what sector widths should be. Manuais In the sixties
oniy counseled the empioyment of mobiie rather than area acefense ana the
use of defense in depth for wide sectors. By the 1970‘s, not even this
pasic guliqance appeareo.11 In 1986, students at the Command and General
Staff College iearneg to assign defensive sectors to units entirely on

the basis of what sSize high speed avenue of approach existed i1n that
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sector. For instance, no matter how wide a certain sector might be, 1f
1t offered high sSpeed access to a regiment, students assigned a
battalion to defend it. As a result, infantry-poor Bradley Fighting
vehicle battalions often received as much as fifteen kilometers of
wooded terrain to defend.l2 No maximum, minimum, or 1aeal wiaths of
battalion sectors have been promuigated since 1972.1!3

Why has the Army gotten away from offering any guidance regarding
the assignment of sector widths? There are many good reasons. First,
the amount of terrain that a unit can defend 1S so depenaent upon the
characteristics of that terrain that generalization 1s very aifficult,
In addition, any generalized guidance concerning frontage in “1qeai"
terrain often becomes translated at lower levels i1nto dogma to pe
employed at ail times. This the Army wants to avoid. Thira.

appropriate frontage 18 also very depenaent on the nature and equipment

of the enemy. The frontage that an infantry unit can hola agalnst a

Soviet tank regiment certainiy differs from that which it can hola

against guerrilla infiltrators. Finally. the nature of the pattietield

1tself has changed. The advent of nuclear weapons. the mechanization of

infantry, ana the introauction of airmopile formations ang attack

heiilcopters means that a linear pattlef:eid no longer exists. Any

aiscussion of sector widths seems tOo imply & linear thinking that ail

wish to avoia.l4

But one suspects that there 138 another element operating here as

well. As COL Robert Dougnty noted 1n his brilliant Leavenworth Paper

Ihe tvojution of US Army Tactical Doctrine, 1946-1976, the post-Korean

War focus of the Army on Eucropean aetense accustomeqa officers to
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thinking in terms of the broader frontages that divisions i1n Europe were
forced to defend. Sector widths common in the Second Worlia War and
those recommended in contemporary manuais were much smalier than those
USAREUR was required to hold.lS With a fixed numper of divisions and a
fixed sector, guidance concerning what a division ghoulg hold became
irrelevant -- indeed, senior leaders may have concluded that 1t would
have been aemoralizing to ask divisions to defend sectors that wouia
aimost certainly have been wider than one suggested in any manual.

Today the situation has not changed. We do not have eighteen active
aivisions because we determined that that number was needed to

accompi ish our many missions, we si1mpiy have eighteen divisions and must
make do. Sector widths are, in fact, a “given.,” and deciding upon
optimum frontages may bring us more bad news than we wish to bear.

In any case, i1f broader frontages do not require that we do
anything funaamentaliy different, the i1ssue of optimum frontage becomes
unimportant. [f commancers always economize and take risks in certain
sectors while on the adefensive, then the wiath of sector simply
determines how much economy of force they practice and how much risk
they take. This seems to me to pe the thrust of our current Qoctrine.

Let us now examine what a doctrinal aefense of a rather wiae defensive

sector mignt iook iike.

Map | qepicts a notionai division sector of seventy klicmeters of
what 18 fairly typical West German terrain. Expecting the matin Soviet
effort through the river valley on the left, the division G-2 can

1gentify eight regimentai high-speeda avenues of approach ana three more

of battalion size i1nto the sector. In oraer to cover aii of the
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avenues, the division wouid have to commit eight or nine pattalions

forward. Additionally, the wooded areas are cut by numerous trails ana
are easily penetrabple 1f undefended. Thus this sector fits my
definition of an extended front.

Current defensive doctrine stresses organizing the defense to plock
high speed avenues of approach i1nto the sector and the eariy conauct of
a counterattack to setze the i1nitiative from the enemy.16 The adoctrinal
solution to this probiem would put the division's main effort on the
left, the area which provides the best avenues into the division rear.
The brigade placed there might pe ordered to retain Hill 500 ana conauct
an elastic defense in the vailey i1n order to create an assaliabie flank
for the division reserve prigade to strike. The Drigaace on the rignt
would receive an economy of force role 1n the more difficuit terrain
where the commancer has decided to accept some risk. The Qivision
compbat aviation brigade might be employed to strike enemy second echeion
regiments i1n engagement areas selected near the expectea area of main
enemy effort. Finally, a two or three battalion-sized covering force
might also be created to provide early warning and force the enemy to
deplioy.

I[f the Soviets, as our doctrine teaches us to expect, maxke the main
effort aiong tne most trafficaple route. this sScheme Shouid work agalnst
an attack py two Soviet divisions. Against three or more aAlvisSions
success becomes more aoubtful, but we would hope that such a wige sector
wouid not be assigned to a division likely to receive a major Soviet
effort. Thus the defensive scheme rests to a great aegree on good

intelligence ana proper anticipation.
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But what if, as 1s often the case in war, there i1s littie
Intelligence, or what there i1s of it 18 incorrectly analyzea? No
commander should construct his plan so that success dependas on the
enemy's pursuing a certain course of action. But the necessity to
economize and take risk when on a wide front requires that the plan be
based to some degree on the enemy‘s probable action. Obviousiy there 1s
a palance here that we must find. An analysis of some historical case
studies may help us find that balance. Adqitionaliy it might suggest
some techniques which i1n the past have been employed successfully on

wide fronts.

CASE 1: THE KUM RIVER LINE, JULY, 1950

Following the North Korean invasion of South Korea in June, 1950,
the Commander-in-Chief of the United States Far East Commana, General
Douglas MacArthur. called for the commitment of two or three divisions
of his Japan-based Eighth Army to Korea to delay and eventually stop the
North Korean Peopie‘s Army (NKPA) offensive. MacArthur then piannea to
empioy the superior US naval and amphibious capabllity to strike behina
the fiank of the enemy ana defeat him. The 24th US Infantry Division
was the first unit committed to the peninsula to halt the NKPA
aavance.l?

After hurrieadly shipping the division to Korea at the ena of June.
the Far East Command committed the unit to deiay NKPA forces moving aown
the major highway from Seoul through Taejon to Pusan. Elements of the
division committed eariy to forward delay positions bareiy siowed down

the North Koreans and were padly bloodied in the process (especialiy the

B AP A iy i A BN WP R AN Wy V8 3% L S AR S OO Y YA e}y
DU K T M L SN ‘\?'.0““‘ U LR YR LR LIS ML WSO WA D M WL WY .a.. LN ALY .‘,o P it X N 2 B o 0



division’s 21st Infantry Regiment). The division commander, Major
General William F. Dean, concluded that the Kum, the first major river
1n Korea south of the Han, offered the best position from which to stop
the NKPA arive, 1f only briefly. Here was where Dean decided that the
24th would make its first stand as a division.

The 24th was in poor shape for the task. With just over 11,000
men, 1t could field six weak infantry battajions (in three regiments)
and three two-battery artillery pattalions to aefena a frontage of 25
k1lometers -- more 1f one counted the meandering river iine. There were
two opbvious avenues of approach along the roads into the sector (see Map
2). The division had already learned, however, that North Korean
infantry were not roaa bounda and could move with facility througn
mountainous terrain to flank defending roadbiocks. Thus the division
coula not block all potential avenues and could expect an attack Just
about anywhere aiong 1ts front.

Knowing this, and knowing that he faced one communist Qivision
moving down each of the main roads, Dean placed one regiment on each
road and kept the batterea 21ist Infantry 1n reserve. The regiments,
expecting the main attacks to come down the roads, each massed one
battalion at the roaa and held the other in reserve to counterattack any
penetration. The 24th, 1n other words, comformeq |tS Getense to toQay s
doctrine. [t concentrated aiong the most ilkeiy avenues ot assault ana
practicea economy of force elsewhere,.

The two North Korean divisions aavancing towara the 24tn were not
I1n good shape either. The 4th, advancing on the right, had sufferea

gevereiy auring the first three weexs of the war. and was aown to about
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5-6000 men, 20-30 tanks, and 45 artilliery tubes -- littie more than h,
half strength. The 3ra Division, on the left., was in simiiar shape.
Hence the attackers were not appreciably stronger than the aefenaers, \
nor aid they have the advantage of overwhelming air support. The 24th,
for all 1ts weakness, should have been able to hold tne river.

But not oniy were the North Koreans better solaiers, they practiced

better tactics. After a careful reconnaissance of the American

position, they pianned to penetrate weak points or gaps i!n the |ine andg
establish road biocks i1n the American rear. The roaa plocks woula holg
off the American reserves whiile other forces would crush the Americans b
1n forward positions with simuitaneous attacks from ali sides.

Opening the offensive with an attack on the 34th Infantry at 0800

on the 14th of July. the North Korean infantry penetratea undetecteq

Sy N WY

through the widely spread cavalry screen on the adivision ieft ana moved

quickly to the road south from Kongyu. There they surprised ana \

annihilated the 63a Field Artillery and then easily beat off a ;
nal f-hearted counterattack by the 1st Battalion of the 34th. Hearing of ?
the enemy force 1n its rear, the 3rd Battalion, under aimost no pressure
from the front, panicked and apandoned its positions. The sucvivors of :
4
the 34th, minus venicies anag heavy equipment, then flea througn the N
mountains to American positions to the southeast. The NKPA 4th Division Lf
haq needed oniy one of 1tS regiments to coilapse the American (eft ;
flank. $
Dean was dismayea oy the rout of the 34th, pbut ne was as yet not
E)

reaqy to commit the sStiii demoraiizea 218t Infantry again to pattie. :

Aiso. he could continue to block the main roaas to Taejon by shifting a
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reinforced company, named Task Force McGraii, to the vicinity of
Sangwang-ni on the 15th. It was to no avail however, because on the
16th the North Koreans qid to the 19th Infantry wnhat they haqa done to
the 34th two days earlier. Driving powerful columns through gaps into
the rear of the US positions they routed the 19th as easily as they had
the 34th. Once again, the first American units to know of NKPA troops
in the US rear were the artillery and mortar units who were surprised
ana overwhelmed. Driven from the Kum River iine, the 24th Division
retreatea to Taejon where 1t once again tried to make a stang, only to
be qefeated four days later by the North Koreans empioying exactiy the
same tactics.
What can we iearn from the experience of the 24tn in 1950? First,
a gefense which 18 based on what the enemy Mmjight do may De unpaianceaq,
1n that 1t may not be able to react to what the enemy goes do.
Secondly, a defense which accepts gaps even in very rougn terrain takes
a significant risk. Enemy forces adept at reconnaissance and
infiltracion will find ana expioit them quickiy. Thicaly, the quickest
way 1nto the enemy’s rear 1S usually not the high-speea avenue -- for
these avenues are usualiy weil gefenaea. “Sio-go" terrain may provige
the attacker with the pest avenues. Fourthiy, on wige frontages combat
. ana combat Service Support Units must be prepared to defena themseives
against surprise ground attack. [t wili be practicaiiy inmpossiolie to
prevent at least some infiltration. Finaiiy. forces at tne forwarg eage
of the pattie area (FEBA) must be psychologically prepared to fight with

enemy in their rear. They must not coliapse ana witnaraw witnout
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reason. As we will see below, all is not lost when the enemy is behind

you.

CASE 2: MANCHURIA, AUGUST, 1945

The Soviet conquest of Manchuria in 1945 was a campaign that, until
recentiy, had been aimost forgotten in the west. Western interest In
the operation developed only after Soviet military literature. newiy
interested 1n non-nuclear operations, began to pay 1t careful attention
and to aescribe 1t as the highest form of aevelopment of Soviet
operational art. Oniy then did the West seem to realize the magnituqe
of the Soviet accomplishment. In a few weeks’ campaign fougnht over very
difficult terrain the Red Army destroyed a stubbornly prave Japanese
army of over a miliion men.!8

But this campaign i1nterests us not only because of what 1t has to
say apout the way the Soviets may conduct operations i1n the future, but
also pecause we can learn from the way the Japanese attempted a defense
of extended frontages against a Soviet attack. The Japanese rigntiy
regarded the aefense of all of Manchuria -- a huge salient surrounded on
three sides by Soviet territory -- as an insuperable military prooiem.
Their basic operational scheme was to qelay the Soviet advance with a
geries of fortiflea positions bulit aiong the main COMMUNICAtIONS routes
from the ooraer whiie forming a cefensive iine of manageapie jength in
the i1nterior. Unfortunately for the Japanese, the Soviets aia not
obilge them oy aavancing along the fortified main roaas. I[nstead, they
attackeqa along virtualiy every avenue of approacn, cutfiankea tne

Japanese positions., and, moving far more rapidiy than the Japanese
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anticipated, coilapsea the defenses before the Japanese could get set.
An excellent tactical example of the failure of the Japanese scheme s
the experience of their 107th Division, which defended a portion of
western Manchuria against the attack of the Soviet 39th Army.

The 107th Division was positioned astride the major rail and
communications line from Soviet occupled Outer Mongolia througn the
major city of Wuchakou i1nto the center of Manchuria. As this part of
Manchuria consists mostly of near-trackiess desert, the Japanese
consigered the rail line and parallel! road to be the oniy feasible
avenue of approach into Manchuria from the west . Defending from the
border, the 107th planned to deiay the Russians along the rail line
which traversed several gorges, and then hold for a consigerapie time at
the Wuchakou fortified region (see Map 3). Aithough weak 1n anti-tank
weapons, the division was "adequate" 1n manpower, and the staff felt
confident that i1t could carry out 1ts mission In the rough terrain
around Wuchakou. Further, as iate as the beginning of August the
Japanese had not received any inteiligence that the Soviets had massed
significant forces opposite their portion of the front.l?

The Soviet Trans-Baikal Front, which commandea Red forces opposite
western Manchuria, surprised the Japanese three ways with thelir campaign
pian. Ffirst, they massed a huge force of over 600.000 men ana 2300
tanks in outer Mongolia aimost without Japanese knowieage. Secona, they
ai1a not make thelr main attack along the Wuchakou raiiway. but insteaa
drove a tank army across the Greater Khingan Mountain Range to the south
which the gefenders thought all put impassable to major formations.

Finally the diversionary force which attacked the 107th aivision. the
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39th Army, did not come down the main approach at all, put instead :
flanked 1t 1n the aesert high ground to the division's left. \

The pattle 1tself may be described quickiy. Using the 124th Rifle J
Division as a diversion to attack down the expected route, the 39th Army
sent the Sth Guards and 113th Rifle Corps around the Japanese division‘s '
left flank (see Map 3). The Sth Guaras Corps, lea by the 44th Tank

Brigade acting as a forward qetachment, envelopea the 107th’s position

LR

ana captured Soiun after an epic desert march. The 113th Corps. lea oy
the 61st Tank Division, did not even turn to invest Wuchakou. Dut
continued to drive into Central Manchuria. Thus, the Japanese attempts 3
at agelay 1n Western Manchuria falled completely and they never were able
to organize their interior cdefensive lines,

The 39th Army’s performance 1n this engagement was oriillant and “
instructive. The Japanese haa pelleved that they had blocked the oniy
possible avenue of approach into Manchuria from the west. but the
Russians had gone where everyone had said they couia not. in Qoing so.
they foilowea the true high speed avenue into the enemy rear.
Importantly, this was not an i1solated tactic. In peariy everv sector -
the Red Army avoldea the relatively strong border fortifications oy
bypassing them through terrain that the agefenders thought untrafficaoie :
or passabie oniy with aifficulty. Impressively. they aia it with
astonisnhing speed. far more quickly than the Japanese couic react. ana ‘
often penetratea to the rear pefore the aefenaers knew wnat haa

happened. When making our aefensive plans, we must rememper that our

Soviet counterparts study this campalign carefully. -
L)
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i CASE 3: THE SKYLINE DRIVE , DECEMBER, 1944

At the .enad of 1944 the Germans took advantage of a pause In the
allied drive toward Germany to iaunch a major counterattack through the
! Araennes Forest. The offensive had little chance of turning the tige of
N the war, but i1f more successful 1t could have deait the western allies a
serious operational reverse, and deiayed for an extenaed perioa their
; arive 1nto Germany. That 1t qid not was in large measure the result of

the stubborn defense conaducted by the American troops defenaing the
S region. One of the units 1nstrumental i1n deiaying the German onsiaught
was the 28th Infantry Division, commanded by MG Norman G. Cota. whose
courageous defense of the Skyline Drive in Luxembourg wiil represent our
. firsf look at a successful defense of an extendea front.<0
4 In late 1944, 1n order to concentrate forces for two major arives
N toward the Rhine, Omar Bradley, the commander of the American l2th Army
2 Group took a "calculated risk.*2! ana ieft the portion of his front in
) the Arqennes Forest lightly defenced. [t was exceedingiy rough terratn
and not particularly suited for armored operations, especlaily in tne
winter. Besiqces, most believed that the Naz:s were tnen incapapbie of
mounting a mayjor attack. Thus the American commana gave the Vilitn
Corps, responsibie tor the region, oniy three anad two-tniras arvisions
. to defend over ninety miles of front.22 The VIIIth corps unit witn tne
) wigest sector was the 28th, whicn heiq some 25 mites aiong the Qur
River. Struck by over seven German divisions, the 28th naa no cnance of

stopping the attack. put 1t aiad hoia the Germans up for two critical

days, and their tactics merit our close attention.
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The 28th Division's main line of resistance ran mostly along the

B m_e e an

high grouna pbetween the Our and Clerf Rivers. Though neither stream In .
1tseif presented a real opstacie, both ran through very deep and narrow
valleys -- almost gorges -- with Steep entrances ana exits. Further.

the soft, wet ground i1n the valleys and on the ridge confined vehicular

traffic mainly to the roaas. Thus the major avenues through the 28th's :
gsector centered apout the nine roads which traversea the riage. The i
¢

towns at the crossroads formea by these roadas ana the "Skyline Drive®

running along the crest of the ridge, would be the key terrain of the

engagement.

Responsible for over four times the sector “normally* assigned to a D
division 1n 1944, the 28th could not begin to attempt a conventicnai K
.o —_—— ”
gefense .23 Hoiaing only one infantry pattalion ana his attached 707th "
4
Tank Battalion in reserve, Cota placea three regiments in iine. With his f
main effort piaced 1n the northern sector of the 112th Infantry. The X
Y
112th's sector iay astride the Qur (see Map 4) protecting the fiank of A
1
. 1Y

the 106th Infantry Division which held a salient projecting into Germany
at the Schnee Eifei. This the Viiith Corps regargea as its most ﬁ
r
dangerous sector. With this in mind Cota assigned the li2th the :
’

reiativeiy narrow front of apbout four miles. This ieft tne otner iIwo

>
regiments some 2! miles to cover. It 1S these two regiments. tne [J09th "
anda il0th, with wnich we are most concerned. )
Rather than concentrating their defenses on the more iikeiy !
avenues. the two regiments piaced their companies in streongpoinis 1In ’
towns spread almost eveniy across the front. The strongpoints were not :
'
mutuaily supporting, but they did biock aii of the east-west rcaas o
.
rd
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running through the sector. During the day the companies placed

‘ observation posts out to cover the ground between the posntxons.24 In
addition, the 109th Infantry, holding the smaiier front, was able to
keep one battalion i1n reserve. The 110th’s 2a Battaiion was the

| division reserve (see Map 4).

. The attacking German Fi1fth Panzer ana Seventh Armies pianned to

push 1nfantry across tne Qur just pefore cayilght to ciear the hignh

Lo WY

grounda along the Skyiine arive, capture crossings over the Cierf, and
protect engineers buiiding bridges over the OQur. By i1ate afternoon the
1 Germans hopea the bridges would be completed so three panzer aivisions
could race across both rivers and strike aeepiy 1nto the American rear.
Any significant delay would seriously hinder German chances of seizing
- crossings over the Meuse, the Panzer Army’s major opjective.
N Things began to go badly for the Germans from the start. The
infantry crossed the undefendea river as planneda., put took heavy
casuaities when striking the American strongpoints. Insteaa of
pypassing the US positions, several of the inexperiencea German i1nfantry
pattalions stopped to fight. Other units that did bypass tnhe Americans

ran i1nto stoutiy cefenaeq fieid artiilery positions. Lackling nheavy

weapons on the Our’s west side, and short artiilery ammun:t.on. the

Germans made littlie heaaway. By nightfall. although tne priages were

PO
-

compieted., the Germans had not taken a Singie strongpc:.nt andg neld no

- -

crossings over the Clerf.

Although his division hua done well, things did not ook goog to

- -

Norman Cota on the afternoon of December 16. Sucgeniy sStruck ali across

¥
D

his front by apparentiy superior forces, he took two gerlsions. He
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refused eariy commitment of his reserve infantry battalion and committed

his tanks piecemeal, sending one platoon to each threatenead strongpoint.
In a sense, -the tactic was effective. In all but one case the tanks
fought their way to the strongpoints, i1nfiicting heavy casuaities on the
lightly armed German infantry along the way. Also, the Germans finatliy
got some armor forward at around dusk, and the tank piatoons were
crucial to the defense against the last light assaults. The oniy
strongpoint not reached by American armor, at Weiier, feii just after
nightfall.

As the evening of the 16th wore on 1t became clear to Cota that a
major. multi-division attack had struck his division with the mailn
effort along the Daspburg-Clerveaux-Bastogne highway. Ordered by VIIIth
Corps to hoid 1n place, he decidea to commit his remainihng reserves, the
2a Battalion 110th Infantry(-) and the light tank company of the 707th,
to a concentric attack toward Marnach on the 17th.

Cota, unfortunately, had waited too long. By the morning of the
17th the Germans haa most of three panzer divisions across the Our, thus
sealing the fate of the American units petween the two rivers. They
parely noticed Cota's feeble counterattack, practicaliy annihiiating the
l1ght armor company moving south along Skyline Drive ana stopping the 2a
Battalion near Reulers. Nevertheiess, i1t took the Germans the rest of
the day to reauce the strongpoints, arive to the Clerf, cress tnat
second river, ana clear Clerveaux. Thus the German panzers aid not
really get roiling until the third day of the offensive. Aithough the
28th suffered severely, the two days that they haa gainea enabiea

reinforcements to reach the vital road center at Bastogne.
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Although driven from their positions, we must count the 28th
Division's defense of the Skyliine Drive successful. The system of
strongpoints preventea the Germans from quickly penetrating at any one
point. The narrow gaps between the positions permittea infiltration,
but not of sufficient strength to threaten the cohesion of the defense
quickly. Further, the artillery was obviously prepared to fight and dia
so quite well. Less praiseworthy was Cota s use of reserves. He
cieariy neid the 2d Battalion out too long and aegraaea tne etfect of
hi1s armor by committing it piecemeal. A counterattack toward Marnach at
miaday on the 16th by the 2ad Battalion, perhaps reinforced py two tank
companies, might have carried all the way to the Our, disrupteda the
briage-building efforts, and stailed the German offensive at the start
line. Dividing his armor provided him only short term gain.
Nevertheiess, the 28th's acefense proviges us a major ciue as to what an

effective defense of an extended front might 100k |lke.
CASE 4: THE DRINIUMOR COVERING FORCE, JULY., 1944

Thus far i1n our anaiysis of operations on extenaed fronts we have
{ examinea Korean mountains. Chinese qeserts, ana European wooa:ianas. in
our fourth case we will snift terrain to the jungies of New Guinea. ana
shift from an anaiysis of neavier units to that of iight 1nfantry. fror
forty-five qays in 1944 Japanese ana American i(nfantry ‘ougnt a
gesperate battle In dense jungie armed wWith nothing iarger than 10Smm
howitzers. Iinterestingly enough, as we shall see, tecnniques tor

gefenaing wige fronts successfuily will remain generatiy tne same

i il O

despite great changes In arena and equipment.22
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In April, 1944, General Douglas MacArthur, commander of Allied
Forces 1n the Southwest Pacific Area, accomplished “one of the most
orilliiant' operational strokes of World War 11.26 By landing LTG Walter
Krueger’s 6th Army at Hollandia he cut off the entire Japanese
Eighteenth Army, and won the New Guinea campaign without ever engaging
most of the defending forces. In order to provide adequate alr support
to the Hollandia Operation, MacArthur also needed to secure two
airfieias near the village of Aitape, east of Hoilandia ana ciose to
major forces of the surrounded Eighteenth Army. The American
“Persecution Task Force," eventually built around the XIth Corps,2’
received the mission of capturing the airfielas and aefending them
against anticipated counterattacks from the cut-off Japanese. Task
Force Heaaquarters, commanded auring the battie by MG Charies P. Hall of
XIth Corps?8, decided to defend the airfieids by estabiishing a tight
perimeter around the airfields and beachhead and a covering force line
along the Driniumor River apout seventeen miles eastward. in aadition
to the normal missions of a covering force2?, the troops at the river
woula aiso fulfill the requirement to protect the airfielas by keeping

Japanese artiilery and infiltraters at a distance. Thus tne “covering

forces" woulda hold their position rather longer than usual for sucn
qetachments,

Upon hearing of the lanaing, LTG Adachi Hatazo, commanger of the
Japanese Eighteenth Army. immediately set.about making pians to attack
the American forces to his west. Although composed of three aivisions

of excellent i1nfantry. Acachi's force possessed |imitea offensive

potential. Badly patterea by over a year of compat with the Ailies. ana
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ravaged by New Guinea‘’s debilitating climate, Adachi1’s force shouid not
have been able to maneuver at all. It 18 a testament to the courage ana
endurance of the Japanese soldiery that the Eighteenth Army managed to
mass five regiments (albeit weak ones) opposite the Driniumor position

by 10 July. The Japanese pian of attack was simpie. Knowing that the

e e e e

American line was held thinly, Adachi concentrated three regiments to

pierce the center of the US position, roll up the rest of 1t, and then

arive witn his force qirectly toward the airfieia defenses. Aithough

ambitious consicering the condition of the Japanese troops, the plan

neariy worked.

On the 10th the *Persecution Covering Force,' under the command of

BG Clarence A. Martin, consisted of two regiments totaiing five

pattalions30. Uncer 6th Army orders two of the battaiions were

conaucting reconnailssances in force to the west -- thus, only tnree

; were left to defend the river line over seven miles long. This gave

each battalion over thrice the frontage doctrinally ailottea to an

K infantry battalion in 1944.3! Further, as the entire iine was in the
Jungle, there were no real avenues of approach upon which to concentrate
efforts (or there was one pig one, qepending upon how one io0oksS at it).
There was no qominating terrain from which to opserve artiliery fire.
And, except for the fact that 1t might pe easier for the enemy to attack
nearer the coast. there was no mMosSt ilkeiy airection frocm wnich to

. expect attack. Finally, the line was seven miles iong oniy pecause that

; was where tne Americans chose to ena 1t. The covering force right fiank

remained unprotected. 32
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General Martin chose to defena at the river’s eage and placed his
pattalions in a thin line from the coast to the village of Afua (see Map
5). The river was foradable 1n most piaces, but by piacing their heavier
weapons at the shallower sections, the rifle companies could cover well
the likely crossing points. Additionally, the stony river ped provideq
the defenders good fields of fire. But because two battalions haa
reconnoltered forward there was no force reserve, ana since the |lne was
so long the adefensive positions had little depth. Martin was not at all
happy with his situation, and his uneasiness would be reflected in his
hanaling of the pattle.

The Japanese attacked at 2350 hours on the 10th and, having massed
three regiments against E Company, 128th Infantry, broke through
quickly. Because of their mass, however, they took unusuaiiy severe
casualties from American artiilery. These losses, coupiea with the
rough terrain, made i1t aifficult for them to expioit their 1nitial
success. They never did manage to roll up tne US iine, ana the American
units not near the point of breakthrough were left untouched.

Without reserves and with his center piercea, Martin proceeaed to
do what most commanders wouid under similar circumstances -~ he
retreated to his second delay position. the X-ray River some four miles
to the rear. With some difficulty he got his commana i1nto position on
the new river by nightfali on the lith. The Sixth Army commanaqer,
however, did not beileve that a withdrawai was necessary. Having
learned the condition of the Eighteenth Armies troops from intercepteq
Japanese radio traffic, he wrongly believea that they were incapabie of

major offensive action.33 Repiacing Martin with MG William H. Gill,
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: commander of the 32d Division, Krueger ordered the Task Force to
reoccupy the Driniumor position forthwith. For the wrong reasons he

ordered the -covering forces to practice the tactics that would win them

- - e

the battie.
Having recelved two pattalions of reinforcements from Persecution
TF.34 Gili launched a two pronged counterattack on the 13th which would
drive toward the two ends of the original position ana then turn i1hward
! to link up and reestabiish 1t. Gill realized that this maneuver wouid
leave a significant force 1n hi1s rear.

. Missing most of the Japanese forces Gill’s troops easily gained the

) river ang then fought to iink up. The American maneuver haa an
interesting result -- it placed the main infantry units of poth sides in
each other’s rear. This placed the attacking Japanese at the
aisadvantage, however. With so large a force in their rear they couid

" not press the attack on Altape, especially since they were separated
from their artiliery. Additionally, once the Americans restored the

E river line. which they did on the 18th, the Japanese couiq suppiy their
troops oniy with great aifficuity. The Americans, on the other handg,

r. couia resuppiy by air 1f necessary. The situation jeft the Japanese

! little choice but to turn and attempt to aestroy the US positions from
tne rear. The Americans, of course, nad organized for ail-arouna

) defense. ana the result was that the Japanese battered themseives

' senseless against the US uni1ts possessed of areatiy superior firepower.

‘. By the 3ist, enough US reinforcements had arrivea to enapie the

Americans to go over to the attack and the river battie encec.35
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Once again, as at Skyline Drive, we see that a thiniy held extenaed
line that accepts no major gaps, but continues to fight when 1nfiltratea
or otherwise penetrated, can slow ot stop the attack of a superior
enemy. Whether 1t slows the enemy as at the Skyline, or sStops nim as at
the Driniumor, depends on the correlation of forces and the speed with

which the aefenders are reinforced.
CASE S: THE NAKTONG RIVER LINE, SEPTEMBER., 1950

For our final historical case study we return to Korea and the
desperate American defense of the Pusan Perimeter 1n the late summer of
1950.36 At the end of August the US Eighth Army haa stabiiized a front
running roughly aiong the Naxktong River. The North Koreans. nowever,
still retained the initiative and planned to launch one final offensive
to arive the UN forces into the sea. Launching a general assauit with
their twelve i1nfantry divisions all along the UN front on September |,
they decided to make their main effort with their I Corps of four
reinforced divisions in the vicinity of Yongsan, the sector of the line
hela by the 2d US Infantry Division. recently arrived frcm the United
States and commanded py MG Lawrence B. Keiser.

Ingerted into the |ine on August 24th, tnhe 2a Infantry Division
was responsipie for some 45 kilometers of front aiong tne meanaering
river. The road nets suggested that four major avenues Of approach
traversed the 20‘s sector, each capable of supporting a North Korean
division. But in aadition to the roaas., the mountainous terrain offerea

several more avenues to the hardy NKPA infantry. Having iost two of nis
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N ci1fle battalions to other divisions, Keiser had oniy one tank and seven
infantry battalions to hold th1s extended front.
Unlike -General Dean at the Kum, Keiser did not concentrate his

i aefenses aiong the major avenues of approach. Instead, he retained one

“ battalion of infantry and part of his tank battalion i1n reserve and

; gpread his three rifle regiments, each of two battalions, in a

. thin line of company positions on the key pleces of high grounq

>y overlooking the river (see Map 5). He did weight his cefense somewhat

by giving hi1s center 23rd Regiment a smaller front, which enabled that

unit to hola one of its battalions i1n reserve. The other two regiments

> could only hold out one company. As at the Skyline Drive, the company

positions were not ali mutually supporting, but iarge units couid not

infiltrate quickly between them.

P Also as at Skyline Drive, the enemy attackea in overwheiming
numbers. At 2330 hours on August 31 two divisions attacked the sector

, of the 9th Infantry while a division each struck tne 38tn ana 23ra. In

4 the 9th Regiment‘s sector A and B companies heid 1nitiaily, out the NKPA
9th Division, reinforced by artiilery and two tank battaiions,

overran C Company. brushed aside the counterattacking E Company, and by

LI e §

noon was within a few miles of Yongsan. The 4tn Division foiiowea the

9th later i1n the day. Farther north, the NKPA 2a Division drove tne ISt

Battaiion, 23cd Infantry two mtles off the river, scatterea the

e

regimental command post, and infiitrated strong eiements almost to
Changnyong. Opposite the 38th Infantry. the North Korean 10th Division
") aid not press 1ts attack with much vigor, and througnhout the pattlie this

sector wouia present iittle threat.
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The inactivity of the 10th Division was fortunate for the
Americans, for the rest of the front was in crisis. Nevertheiess, this
time the American soldiers did not panic and their commanders reacted
cooiy. In the south, Keiser moved the 2d Engineer and 72a Tank
Battalions and the 2d Reconnaissance Troop to aefend Yongsan. These
units, reinforced by elements from the 9th Regiment that had come pack .
1N good oraer from the river, stopped the 9th ana 4tn NKPA Divisions for
two cays, long enough for US Eighth Army reserves to arrive and
counterattack. Near Changnyong, Keiser ordered tne lst of the 23rd to
preak out and make contact with the 3/38th Infantry of division reserve
attacking to relleve 1t. At this point something interesting happeneaq.
The commander of 1/23rad Infantry, LTC Claire Hutchin. requested that his
unit be left in position to obstruct the movement of North Korean }
reinforcements and supplies. This “stay-pehind" tactic seemed to work.
Unable to get artiliery, tanks, and reinforcements forward, the North
Korean 2d Division‘s drive stalled. In three days the 3/38th Infantry
fought through to relieve the 1st of the 23rd. AlIso by that time. the
1st Marine Brigade out of Army reserve had arrived and the 2a US
Division pegan ariving tne North Koreans pack to the river.

Why ai1d the 2d Division succeed 1n the defense of an extenaea tront !

whiie others haa faiiea? In tne first piace, the Nortn Koreans were nct K
given the opportunity, as they were on the Kum, to drive unimpeced into
the aivision rear. They first had to preak through a lightiy heiq but .

nearly continuous tront and then push their way past iocal reserves.

L)
-
A
This gave time for the positioning of division reserves ana eventualiy
the arrival of Army reserves. Secondly, as at the Driniumor. torces
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which continued to fight after beilng bypassed tended to interrupt the
momentum of the enemy drive and bring it more quickly to 1ts culminating
point. Coincldentally, auring this same pattle, the US 25th Division,
Just to the south of the 2d, employed these same tactics with equally
successful resuits. Finally, the defense remained reiatively palanced.
Keiser did not mistakenly concentrate forces in a sSector he thought the

enemy might use. He read the battle and remained 1n control of 1it.
CASE STUDY CONCLUSIONS

We can draw several common conclusions from these case studies.
The first ana perhaps most 1mportant 1S that the gefenger must remain
pailancea. He must not over-commit forces to one sector. or he may end
up llke the boxer who piaced all hi1s weight on his left foot ana was
knocked down by a plow from his rignt. This is espectaily i1mportant on
wide fronts, where recovering from malceployment 1S more difficuit. On
a broad front, 1f you have placed your forces on the ieft and the enemy
attacks on the rignt, your position wiil pe overthrown before you can
recover.

The secona lesson reiates to the first. It 1S extremely cangerous
to accept major gaps along your front. Doing sSo may result in the enemy
being 1n your rear before you are aware of 1t. We must rememper that
the Nortn Koreans were abie to penetrate gaps auring the aay unagetected
despite totali UN command of the air. That the enemy wiil try to tina
ana exploit these gaps should be assumea. The avenue of approach that
can be traversed the fastest 1s the one that 1s undefended, regaraless

(almost) of the terrain within it.
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Two connected points make up the third lesson. First, a line of
Strongpoints or battle positions, not necessarily mutually supporting,
but positioned not too far apart, seems to have been an effective tactic
for identifying, siowing, and canalizing attacks. Second, these shouid
be sited for all-around defense, pecause bypassed forces holding key
positions 1n the attacker‘s rear often disrupt his momentum.
“Stay-behind" tactics often work, and opportunities for their empioyment
abound on extended fronts.

Fourth, on extended fronts everybody 1S a combat soidier. A porous
front line 1S to be expected, and combat Support and compat service
support troops must be ready to fight.

Finaily, and rather obviously, reserves are crucial when aefenaing
extended fronts. On a wide front the defense will almost always pe
piercea, and the commander must have forces to commit to halt the
preakthrough. One will not have the time, even if he 18 aple, to

disengage forces ana move them lineariy across a wiage sector.

SOVIET OFFENSIVE TACTICS

Before using historicai evidence to recommena tactics for the
defense of an extended front, we must examine one more supject. How do
our principail adversarties plan to conauct offensive operations?

The essence of Soviet offensive tacticsS and operations s the
combination of speed, mass. and surprise. tearing tnat a iengtny
conventionai confiict might escaliate to nuciear exchange, ana
recognizing the west’'s greater economic power. tne Soviets want to win

their wars quickiy. Hence, the Soviets stress massing for a rapida
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breakthrough of enemy defenses, followed by high rates of advance by
ground forces making bold, deep thrusts into the enemy’s rear. The
Manchurian Campaign of 1945 being the best example, they wish to strike
fast, hard, and deep, In order to paralyze the enemy ana overtnrow his
defenses before they are set.37

Another 1mportant feature of Soviet offensive tactics 1s the use of
“fire strikes' to achieve preakthrougns. Airstrikes, nuciear attacks.
ana artillery neuttaiize enemy defenses and provide the holes for armor
to exploxt.38 There 1S no subtity to their mechanized and armor
attacks. They have maximized their formations for speed of movement ana
not for fighting through intact defenses. I[f enemy aefenders shoot up
their vulnerapbie attack formations, 1t 1S because the artiiiery failea
to do 1ts JOD.39 Artilliery 1S the combat arm of decision 1n the Soviet
army.

Once the artiliery has plasted a hole i1n the forwara enemy
aefenses, the Soviets are concerned with maintalning the momentum of
their aavance. To 1nsure maintenance of the momentum they attack in
echeioned assault formations. Recognizing that moaern qefenses are
conducted in depth, they anticipate that their forward elements wii!l pe
consumed fighting through the defensive areas. Key to the maintenance
of forwara momentum 1S the replacement of one assault echeion Dy anotner
when the first pegins to faiter. The numper of echeions ithat they
emplioy depends upon the depth of the defense. The deeper the qefense.
the more echelons they peiieve that they wili neea. 40

In recent years Soviet military literature nas paia increasing

attention to the empioyment of formations for disruption ana
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expioitation. At the tactical level these units are callea forwara
detachments. Usuaiiy a subunit of a first echeion force. a forward
detachment “may attempt to strike deep Into the forward enemy defensive
area before enemy defenses are fully organized ana solidified.” At the
operational level the Soviets plan to employ “operational maneuver
groups" (OMG"S), which may be formed as part of the plan to be committea
ceep to seize a critical objective, or created during an operation to
explolt opportunities. OMG’'s are normally committea eariy in an
operation, usually before the commitment of the secona echeion. The
important role played by these forces 1n Soviet offensive aqoctrine
underscores their concern with speed ana preemption.4!

Finaliy. Soviet pianning 18 tightly centraiized. Stressing the
need for unified pianning at all levels, Soviet guidance to subordinate
commanders (S far more prescriptive than that given their western
counterparts. This concern with acherence to the plan has ied many in
the west to conciudge that Soviet offensive tactics ang operations are
rigid, unimaginative. and g;gglgggglg.42 As the Japanese discoverea in
Manchuria., this reasoning 1S gangerously self-deluading. The Russlians
attemptea notning iike the rigid, two echeion attack aown the major
avenues that the Japanese expectec.43 As COL Davia Glantz points out,
the Soviets exceil at camoufiage. surprise. ana aeceptxon.44 Their
tactical manuais stress the need for avolaing the “"eiegrapn.ng Or tnheir
punches.' Taktlka specifically warns against concentrating forces in
the area ot attack petorenana.4d During every major offensive in the
1ast two years of woria War iI. tne Soviets ceceived tnhe Germans

regaraing the location ana timing of tneir attacks.i® We nave nc reason
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to expect, despite all of our sophisticated acquisition technologles,
that the Soviets wil]l not pe able to deceive us 1n the future.

Related to this i1ssue 13 the Soviet view of terrain. US Army
aefensive doctrine, reacting to the tremenaous Soviet concern with speea
of advance and momentum, has stressed the concentration of forces on
“high gpeea avenues of approach® into the defensive sector. This, to my
mind. represents a fundamental misreading of Soviet i1ntentions.
According to the Soviets. “The ground, as an element in the compat
si1tuation, plays a neutral role with respect to the opposing siqes." 47
They search for the guickest route 1nto the enemy’'s rear -- this !S
usually not along the most trafficaple terrain. AsS a Soviet general
recently wrote

In the Great Fatherland War the main plow was

often aimea at the weakest, most vulnerabie spot

In the enemy s cefenses. We regarded as weak

spots...those sectors which he considered to be

difficult of access from a tactical point of

view. These sectors he heia with the minimum

quantities of men and equipment. AR attack on

sSuch a sector was a complete surprise for the

enemy:... our forces gained tremenaous

advantages. despite the fact that they were

attacking over aifficuit terrain.
They stress the importance of reconnalssance and i(nflitration (somethlng
at which they excelied 1n World War II). They wtill fina ana expioit
gaps that we ieave 1n rough terrain. To them. there 1s no such thing as
terrain wnich favors the cefense -- terraln i1s neutral.

So how might the Soviets attack a US aivision cefenaing on a croaa
front? We may first posit that since a Qivision cefenaing a great wiath

1S necessarily weak and shallowly depicyed across (ts front., a Soviet

Army wouid propaply empioy one echeion plus a reserve. Hence., i1n a four
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division army, at least three would be forward. Soviet doctrine assigns
armies 1n the offense between sixty and 100 kilometers of frontage, and
; 1f we assume that a US division defending an extended front faces a
secondary effort (i1f it does not, all we can hope to do 1s aelay’), then
the notional division defending 70 kilometers discussed earlier 1n the
paper would face something over two divisions in itsS sector. We can

also expect the Soviets to select a point to breakthrough ana mass

ALK,

artillery and maneuver forces at the }ast possible moment to achieve 1¢.

4 Terrain will not be the major consideration i1n their selection of a

2 breakthrough point. They will reconnoiter carefully to find a weak

i

! spot. and then try to penetrate there -- perhaps leading with a forward
A detachment through a gap. We can also expect feints ana other attempts

at deception to misiead us as to the point of attack anda precipitate the
' comm:tment of our reserves to the wrong spot.
) Thus, they might attack i1n the following fashion agatinst the
. doctrinal acefense on p.9. After a careful reconnalissance. they wouig
begin with a diversionary attack using one division i1n the vailey on the

left. The intent here would pe to araw away the defenaer's reserves

from the true main effort. Since the Americans think th!s is what the
Soviets wiii @o anyway, the diversion wilii propapiy work. Concentrating
' at the last possibie moment one and one-third (or more) Qivisions on

their left, they woula then attempt a Dreakthrough In thne cough terrain

s o -

there. Before the concentration they might send a forward getachment
through a forest trail or lightly defendea area to strike ceep. The
Y ensuing rapia breakthrough would lead the army to commit 1ts reserve

through the gap and the US defense would pe unningea. The result wouiaq
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be what we witnessed in Manchuria ana along the Kum -- the breaking of

an unbalanced defense.
N CONCLUSION

So what may we conciude about the probiem of acefending an extenaeq

*ras

front? Should one‘s tactics change? | would argue that the answer 1S

- s

yes. Whereas on a more normal front the commanqQer may adnhere to current

i

B doctrine oy attempting to concentrate his forces on the more likely

-y avenues and striving for early defeat of the attacking force, the

defender on a wide front cannot. I am not arguing that he shoula not

5 try to anticipate the location of the enemy's main effort ana tnicken

W some areas: rather, [ suomit that his prime concern must not pe with

concentration, risk taking, and early seizure of the initiative., put

1 with maintaining his balance ana commiting hi1S reserves prematureiy. As
the Japanese i1n Manchuria and the 24th Division along the Kum

discovered, the consequences of maldeployment or 1ii-advisea commitment

el bl ol

of reserves are toc great. Once committed to the wrong area. the

-~

A defender may not be able to recover. The importance of this principie

1S magnified by the Soviet pencnant for surprise and deception.

In order to maintain his palance the commanaer must first nave gooaq
. inteiligence. An accurate picture of the pattiefieiq 1S cruciai to
i making the proper qecisions apout where and when to position forces or
‘ commit reserves. Seconaiy., he must De abie TO Qeiay the 4aecision sSo
N that he has time to acquire enough 1nformation to make the right one.
This represents a major aeparture from current aqoctrine. Qur

/ contemporary manuais call for the defenger to take every opportunity to
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wrest the initiative early from the attacker. On a wide front the
defender may have to forfeit the tnitiative 1ntenticnaliy during the
early part of the battle, in order to read the situation accurately and
maintain his bailance untii the time for commitment arrives. The
Soviets, as their doctrine 1mplies and history confirms, are good at
denying the defender both time and intelligence. Thus, a doctrine for
the defence of wide frontages must search for techniques that maintailn
balance, provide the commanaer good information, and enabie him to qeiay
the decision to commit reserves.

In effect, the thrust of my argument 1S that the prime imperative
of the successful defense of an extended front is to delay what
Clausewitz calls the defensive culminating point, or the time when the
defender no longer accrues an advantage from waiting énc must act.4?

Like a basketball player defending against a two-on-one preak, the

defender must attempt to force his opponent to commit first. [f the
aefender comm:ts before the attackers. then the latter may simpiy shift
the ball to another avenue and drive for the score. The aefender of a
proad front must ceiay hi1sS decision so as to insure that his decision to
commit 1S the right one, and he must remain balanced, preparea to react
1n any direction, until that point,

The last three case studies provide us with a way to accompiish
this. In ail three successful cases the defenders estabiishea & thin
iitne of company positions or Strongpoints spread aimost evenly across
the divisional front. Rather than block one avenue and taxke risk In
another, the successful defenders placea forces along them aii. This

hara outer crust at the edge of the MBA forced the enemy to mass to
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rupture the line, and thus helped to identify the main effort, to
canalize and delay the enemy‘s attacks, and to give the commanaer the
time and 1nformation to take appropriate actions. Locai reserves then
couid be committed to plug gaps, block penetrations, or failing both, at
least serve to provide the commander with more information as to the
extént of the breakthrough. If local reserves did not suffice,
commitment of divisional reserves followed. If these were not strong
enough, the division neecea outside help. In all cases, rapia or
surprise penetrations were avoided, and decisions couid be mage on the
pasis of good 1nformation.

The suggestion that the defense of a wide front should begin with
the estapbiishment a thin line of strongpoints across the forwara eage of
the battle area will be controversial, as 1t smacks of appcopriately
discredited linear defenses. But although the formation appears iinear
at first glance, I do not propose the conduct of a linear battie. The
initi1al linearity wili not forfeit agiliity and aepth. When there 1s
sufficlent room in the battle area for the conduct of a mopile aefense,
the 'strongpoints" can become "battle positions" ana units may fali back
1n elastic fashion when faced by superior forces. Alternateiy,
strongpolnts may proviqge us with - 11fferent kind of deptnh oy holaing
when bypassed 1f the pattie area 1S shallow, or 1f the adefencers are not
very mooile. This iatter tactic may pbe appropriate for iignt infantry
In Europe.50 Finaiiy. the enemy will pe defeated i1n the aepth of the
area by the movement of the reserve. However the getense 1S executedq.
the 1dea 18 1nitially to present as near a continuous front as possibile

at the FEBA i1n oraer to avold surprise penetrations. Hoiaing some areas

36

7 “ELA L P AP PP [P "L N "L P L] LIV L B T I 0% I TS A% INT P W RN RN LR WA RN, VL
Y AMAAG L Y _, s. ..,l'\l\l- e L% ' -, LR T i Tk N M Al %ln .|. AL

o




while screening others 1s dangerous, as screens cannot fight for
intelligence and may be driven in without providing the commander with
the 1nformation he needs to make the correct aecisions.

Additionally, reserves at all levels are vital to the success of a
unit defending along a wide front. Preventing penetration will bpe
impossible, and the commander must have forces with which to conduct
counterattacks (preferably), block breakthroughs. or simpiy move forwara
to gain contact ana develop the situation. The mission of the reserves
will depena upon the strength of the enemy attack. Whatever their
mission., plecemeal commitment should De avolided 1n most cases. AS
General Cota discovered, plecemeal comm!tment provides oniy temporary
local gain. One must aiscover the enemy’'s main effort ana commit
reserves there. Further, the wider the front, the harder 1t wiii pe to
maintain reserves. The historical evidence seems to suggest that if the
situation prohibits reserves at poth division and brigage ieveis,
maintenance of divisional reserves should receive priority. As the Kum
experience demonstrates, accepting major gaps 1S more qaangercus than not
having reserves at regimental/prigade ievel.

But 1f history serves to provide us with the apove conciusions, It
offers little as to the use of the new and powerful weapons that mogern
technology provides the Qivision -- namely, attack heilcopters ana
muitipie-iaunch rocket systems with sup-munitions. (Jne must inciude an
analysis of the use of these qevastating weapons I|h any aiscussion ot
modern tactics. Happiiy, the 1nherent flexibllity ana range of tnhese
systems aid matertally 1n the soiution to the problem of extenced

fronts. Once the commander commits h1s ground maneuver reserve to the
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battie he can rarely recall it. These new systems, on the other hand,

permit him to apply significant combat power to one avenue and still
maintain the abpi1lity to recall 1t and apply 1t elsewhere. Thus, the
commander can use these weapons to block penetrations without
irrevocably committing himself. Almost as importantiy, MLRS in the
counter-battery role may be decisive in blunting enemy “"fire strikes,"
upon which he depends so heavily. Finally, as a maneuver force.
helicopters can develop the situation and provide the commanaer With
important information. Hence, MLRS ana aviation serve weil to aelay the
cuiminating point of the aefense.

This analysis suggests a different approach to the divisionai
defense discussed apbove. Instead of constructing our efforts around
what we belleve 1s the most |i1keiy avenue, we should arrange our forces
in a more balanced fashion. The defense shouid begin with a two
pattalion covering force that screens the division front and proviges us
with early warning. Along the approximate FEBA trace we wouid qepioy
company strongpoints as depicted on Map 7. Note that forces are
positioned aiong every major avenue, with only minor gaps. The mission
of these units would be to force the enemy to mass to penetrate us. and
to delay and canalize his movements. AS our Sector 1S sSnaiiow. we would
have bypassed units stay i1n place 1n most cases. The prigace reserves
will counterattacx majJor penetrations and DiOCk Minor ones. TIThe strong
division reserve woula consist of one ground maneuver Drigage and the
Combat Aviation Brigaae. The latter, along witn MLRS. woula pe
comnitted early to plock penetrations, or even tO Support Strongpolnts

In order to gaih us time to discover the main effort. Once we alscernea
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the enemy s main attack we would commit our ground reserve, supported by

aviation and MLRS, to defeat i1t. The conduct of deep operations would
depend on the situation, but a heavily stressed proaa front may demand
the commitment of ali of our assets to the close-in fight.

This concept permits us to aefeat an enemy attack of two-pius
divisions regardless of where they struck. A Soviet feint to our ieft,
as described above, could be contained by local reserves. MLRS. ana the
CAB. Just as importantly, the stronger defense all across the front
wouid provide us much more i1nformation about the attack on our right
than we wouid have had with only a screen 1n that sector. Should the
enemy sStrike with three divisions or more, the intelilgence provided py
that most reliable source, ground compat action, would enapie the Corps
commanger to make an informed gecision. Our stronger defense on the
rignt would also provide him with the time he needs to react that a
rapid penetration of an economy of force area would not.

It seems, then, that divisions ought to do things aifferently when
their front 1S extendea. But the difference 1S more one of conceptuail
approach than of tactical principie. The doctrine that urges
concentration along likely avenues of approach, risk taking .n other
areas. and early seizure of the i1nitiative 1S Lnappropriate on a proad
front against an enemy excellent at conceaiing nis intentions. Wwe
cannot sSimpiy take more risk and accept moce gaps on & broaa front tnan
we do on a narrower one. On fronts that are extengea we must De more
concerned with balance, and we must delay our defensive culminating

point. We must obtain i(nformation about the pattie that 13 gooa enhough.
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so that when we do act, we do the right thing. Wide fronts are

) intolerant of error.
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MAP 7: SUGGESTED DEFENSE OF A WIDE FRONT
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MAP SQURCES

Map 2: Roy E. Appleman, South to the Naktong, North to
Lthe Yaly <(Washington, DC, 1961), maps 6, ana 7.

Map 3: Davia M. Glantz, August Storm: Soviet Tactical
9 (Ft. Leavenworth,
KS, 1983), map 6-1.

Map 4: Hugn M. Cole, The Arqennes: Battie of the Buige
(Washington, DC, 1965). maps IV ana V.

Map 5: Edward J. Drea, Defending the Driniumoc:
9 (Ft.

Cen ae

"

Leavenworth, KS, 1984), map 17.

Map 6: Appleman, map VIII.
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ENDNOTES

l1n a National Training Center rotation witnessea by the author.
one Mechanizeq infantry battalion cefended a fifteen kiiometer sector.
During Worid War [I, a aivision with two of its three regiments 1n the
l1ne defenaed 9.140 meters of frontage 1n open terrain. See War

Department, FM 7-40, The Infantcy Regiment (Washington, D>C>, 1944).
During the Battle of France in May, 1940, the French 1st Army cefended
approximately 48 kilometers of frontage -- which 1S the approximate

frontage assigneda to a division 1n most US Army Commana ana General
Staff College exercises. See Department of History, US Military

Acagemy, Campaign Atlas to the Second Worid War (West Point, N.Y.. \
1981), p.l1. , )

2The TRADOC prohibition anda the reason for it come from an
interview with LTC Jeffries, Center for Army Tactics, US Army Commana
and General Staff Coilege, conaucted on 3 Octoper, 1986.

3The last punlxshed fxgures were in Department of the Army. ROTC .
yal 45-60 heory and of | Operations y
(Washington, D.C.. 1972>, p.433.

4ys Army Commana and General Staff Colliege, FC 71-100: Armored ang

Mecnanized Divigion Operations (Ft. Leavenworth, Ks.., 1984), p.6-4.
SIbig., p.6-6. :
6Ibid.. p.6-7.
7US Army Command ana General Staff College, FC 71-101: Light

infancey Division Operations (Ft. Leavenworth, Ks., 1984), p.6-21.

8ys Army Training and Doctrine Command, Qperationai Concept for
High Technology Light Divigion (Ft. Leavenworth Ks.. 1981).

9See War Depactment, EM 7-20: [nfantcy Rifle Battaiion (Washington.
D.C., 1944), ana FM 7-40: The Infantry Reqiment (Wasnington. D.C.. N
1944) . h
10 7 3
War Department, =9 v Requiations, Operations .

(Washington, D.C.. 1944), p.5%4.

11Department of the Army, FM 100-5: Operations (Wasnington, D.C.
1976). ana Department of the Army. FM 61-100: The Division (wasnxngton.
D.C., 1968, and 1965), and Department of the Army, M r1-2 Ine Tapk ang
Mechanizeq Infantry Battaiion Task Force (Washingtin, D.C.. 1977). :

12from the author‘s experience as a memper of the Class of 1986. .

13Interview with LTC Jeffries. '
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14The Director of the US Army School for Advanced Military Studies,
COL Richard H. Sinnreich, for example, discourages iineal thinking ana A
often refers to the “pad old days’ when we used to talk apout gefensive '
lines and main lines of resistance. -

15MAJ Ropert A. Doughty, The Evolutjon of US Armv Tactical Doctripe )
(Ft. Leavenworth, Ks., 1979), p.24.

1sDepartment of the Army, FM 100-5: Operatjons (Washington, D.C.,.
1986), p.129.

17The following narrative 18 taken mainly from Roy E. Appleman,

South to the Naktona North to the Yalu (Washington, D.C.. 1961), pp.
121-145.

Ly 3 A

18The following narrative is taken mainly from LTC Davia M. Glantz.

wuumu&mwﬁmuw (Ft.

Leavenworth, Ks., 1983), and Glantz, Augugt Storm: Soviet Tactical ang
nal at 1n nu 9 4 venwort Ks., 1983).

L P

19The Japanese staff‘s view comes from [pid., p. 141. The 107th
Division was the westernmost unit 1n Japan's Kwantung Army. It was
responsible for the security of some 10,000 square miles of Manchurila.
Its boraer responsibliity was approximately 200 kilometers. it cefenaea
an extended sector py any definition. For the overall Japanese scheme,
see Glantz, t : Th viet 194 trat fensiv

Manchuria, cited apove, pp. 25-38.

20The following narrative 1s taken mainly from Hugnh M. Cole, The
Ardennes: Battle of the Bulge (Washington, D.C., 1965), pp. 173-227, ana
Charles B. MacDonald, A Time for Trumpets: The Untold Story of the 3
Battie of the Bulge (New York, 1985) pp. 275-290. ‘3

21A good explanation of Braadley’s “calculated risk", and the -~
reasons for 1t may pe found 1n Omar Braaiey, A Soigier s Story (New -
York, 1991), pp. 453-456. v

TR,

22The three divisions were the 4th, 28th, ana 106th Infantry. Two !
Compat Commands (A&R) of the 9th Armoread were also i1n the corps. The
other Combat Command was attached to the neighboring Vth Corps.

23as noteda above in note one. a diviSIOn wWith two regiments forward
i1n open terrain could doctrinally defend 10,000 varas, or 9..140 meters.
The Germans attacked the 28th with thirteen regiments forward, ana ‘
propably coula have fitted more i1nto the sector. Thus. the 28tn couia
not have blocked all regimental avenues even I1f 1t placed ail of 1ts
pbattalions alomg 1ts MLR. :

24Unfortunately. the 28th withdrew these positions at night. thus )
forfeiting supremacy of patrolling to the Germans. This was typicai ot
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the poor state of training for night combat of the US Army in Worid War
II.

25The folliowing narrative taken mainily from Eawara J. Drea,
H v W 94
(Ft. Leavenworth, Ks., 1984), and Rooert Ross Smith, The Approach to the
Phiiippines (Washington, D.C., 1953), pp. 103-205.

26R. Ernest Dupuy ana Trevor N. Dupuy, The Encyciopedia of Mijitary
History: from 3500B.C. to tne pregent (New York, 1986). p. 1173.

27The composition of Persecution Task Force changed many times. It
pegan as the 163d and 127th Regimental Compat teams, ana was reintorced
to i1nciude the 32a Infantry Division, the 103d and 16%9th infantry and
112th Cavairy Regiments.

28The original commander of the TF was BG Jens A. Doe. MG William
H. Gi1ll, commander of the 32d Infantry Division, took over from him as
the si1ze of the TF grew.. Gill was followed by Hall.

29Cover1ng force doctrine in 1944 called for such detachments to
"provide time for the main force to prepare 1tseif for compat. to
deceive the enemy as to the actual location of the main pattle position,
to force the enemy to depioy early, and to provide a deeper view of the
terrain over which the attacker woulq aavance.* See Drea. p. 23.

30These pattalions were 1/128th, 2/128th, 3/127th Infantry, ana
1/112th ana 2/112th Cavalry.

31Th18 distance was 914 m. See War Department, FM 7-20: Infantry
Rifle Battaiion (Wasnington, D.C., 1944).

32Countmg avenues of approach 1n the jungle 1s difficuit. But
since the Japanese concentrated three regiments against approximately
one-quarter of the TF front, we can assume that tweive avenues led Into
the US position -- not counting avenues around the south fiank of the
line. Thus. this fits my extended front definition.

33Information gainea from "ULTRA." the Top Secret anaiysis of
gecrypted Japanese coaeda traffic was reieaseqd oniy aown to the ievel of
Army commander in the Pacific. Thus, Krueger had a much more accurate
inteliirgence picture tham ci1a Martin. See Drea. pp. 31-4l.

34These were the 1,124 and 3,124 infantry.

35Re|nforcxng units were the 2/127th ana 2/169th infantry.

35The foliowing narrative 1s taken mainly from Appieman, pp.
443-487.
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37Taken from a lecture given by COL Ghulam Wardak., of the Army of
Afghanistan to the School of Advanced Military Studies, 24 October,

1986, and from Department of the Army, FM 100-2-1: The Soviet Army:
Qgg;g;lgng_ggg_lggglgg (Washington, D.C., 18%94) pp. 4-1 to 4-9.

38They always include provisions for operations under nuclear
conditions 1n thelr planning. Wardak lecture.

39v.6. Reznichenko, Taktika (Moscow,1984) p. 104.
4°En 100-2-1., pp. 4-6 to 4-7.
4llpig., p. 4-7.

42See especlally F.W. von Mellenthin and R.H.S. Stoifi with E.
Sobik, NATO Unger Attack: Why the Western Alliance Can fight Qutnumpered
and Win 1n Ceptral Furope Without Nuciear Weapopns (Durham. N.C., 1984.).

43Jacop W. Krupp, et al., Historical Analysis of the Use of Mopile
Forces oy Rugssia ang the USSR (Coliege Station, Tx., 1985), p.433.

44gee LTC Davia M. Glantz, t [ n : t
s v . 1942~ 9 (Ft. avenwort
yngateq) .

45Rezmchenko. p. 73.
46Glantz, Ipid.
47Rezmchenko. p. 78.

485 1. Raozievsky, Proryv (Voenjzdat. 1979), p. 167. quotea :n P.H.
Vigor, Sgviet Biitzkrieqg Theory (New York, 1983.), p. 148.

49Car| Von Clausewitz. Op War. edited and transliated py Michael
Howard ana Peter Paret (Princeton, N.J., 19760, p. 383.

S0gych “stay-penind® units would not necessariiy simpiy noid tneir
positions, but mignt take some offensive action. Hence. aithough the
initiai formation of this recommended aefense 1S linear. I in no way
envisage conaucting a iinear fight. nor ao I suggest forteiting mopliity
or agliity.
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