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FOREWORD

This report documents an analysis ef transportation costs for vendor source
shioments. [fhis analysis examined the charges to move supplies throughout
the Continental United States using surface freight modes of transpertatiorn.
Data were obtained feom the Frzight Informatior Systems for FY 84, and the
Military Traffic Management Ccmmand's Mileage Data File.

Comparisons were made of the actual fivst degtination transportation costs
and the transportation costs that might be realized using carrier rates
associated with the Guaranteed Traffic Program. These comparisons deteruined
the primary savings achieved by DLA using this program, the average sivings
based upon sliternate carrier rates, and rhe savings using this program for
varicus shipment weight categuries.

This anclysis jdentifies to DLA's Supply Operations Directorate, the potertial
primary dollar savings made possible by the Guaranteed Traffic Program. This
analygis alse determines reginnal cost trends and possible rate modifications
for future carrier solicitations for the Guaranteed Traffic Program.

.;/Késistant Director,
¥cy and Plans
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I, INTRODUCTION

The Transportation Division of the Directorate of Supply Operations (DLA-
OT), Defense Logistics Agency, requested a study be conducted by the
Operations Research and Economic Analysis Office (DLA-LO) to compare
government transportation costs for procurement of supplies under
historical cost structures (actual first destination transportation costs)
to carrier costs associated with the Guaranteed Traffic Program (GTP)

agreements.
E A. Background. The procurement of commodities of volume shipment
% quantities are solicited on alternate free on board carrier equipment
g (FOB) origin/destination basis. FOB origin evaluations include government
) transportation costs in effect as of bid opening date. Award is made on

whichever produces the lower laid-down cost to the Government. Often,
transportation costs used in the evaluation of FOB origin bidse/offers
3 expire prior to the shipment date and, therefore, usually higher Government
transportation costs are assessed. In some instances, the higher
transportation cost would displace other lower offers.

B. Purpose. To determine if the Guaranteed Traffic Program could
maintain a constant level of FOB origin Government transportation cost
throughout the totel procurement cycle at no appre ‘able increase of cost.
GTP transpsrtation costs should not exceed the standerd commercial rates
and charges used by the bidders in determining their FOB destination bid.

C. Objectives. The objective of this study was to analyze the
transportation cost benefits and liabilities of the GTP as applied to first
destinetion verdor shipments. A comparison of the actual cost of shipments
to the contract rates used in GTP will show the primary dollar savings made
possible by GTP. This comparison will assist management in determining
regional cost trends and possible rate structure modifications for the GTP
carrier solicitations.

D. Scope And Project Limitations. The study examined only vende:
shipments transported within the continental United States (CONUS) by
closed van or trailer-on-flat-car, Data used to calculate the shipment's
first destination charges were taken from the Freight Information
Systems Contractor Shipments File (DFINs) for FY 1984, The DFINs file
congists of vendor shipment data extracted from the Freight Information
System. To compute the GTP costs, data were merged with a mileage data
file, furnished by the Military Traffic Management Command (MTMC). When
aggregating data files, many shipment cases are usually omitted from the
resulting data file due to unmatched fields in the record. Fortunately,
99% of the original data from the DFINs file were retained by applying a
method of computing the total number of miles for which a shipment was
hauled. Shipment cases were not congidered when the shipment's exact
origin or destination was not known.
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IX. STUDY APPROACH

The analysis of first destination guaranteed traffic costs for closed van
and trailer-on-flat-car shipments was performed in three phases. The first
phase of the analysis comapared the actual first destination transportation
charges with the transportation costs associated with GTP. The second
phase examined the "what if" question concerning primary GTP costs and
alternate GTP rates. In other words, if the primary GTP rates are not
available, would applying an alternate GTP rate result in transportation
charges that would exceed other Government rate tenders. Generally,
Government rate tenders are less than standard commercial rates.,

The primary GTF rate is considered the most desirable/econamical rate :o
use, the first alternate rate being the second most desirable, ete. Third
alternate rates wore not available for all shipment cases; therefore, only
primary, first alternate, and second alternate rates were used in this
analysis.

The final phase involved a breakdown of vendor shipments by weight
categories, examining those shipments within specific weight boundaries.

A, Fir e: t Charges v TP _Pr rier

Selection of vendor shipment cases used in this study was based upon the
shipsent's origin, destin:tion, tonnage, and mode of transportation. The
transportation modes are contained in the following sets of transportation
mov ement category codes:

Closed Van = [AA,AG, AR, AV, AX]
Trailer-on-Flat-Car = [KW].

The shipment had to have a total weight of 10,000 lba. or more. Shipment
tonnageo above 20,000 lbs. designate the Truckload weight category. There
was 10 ceiling placed on shipment weights for the first two phases of the
study. Later the effects of the GTP rates applied to shipments of 50,000
1bs. or less will be discussed. The shipments' origins were determined by
the Defense Contract Administration Office preparing gorermment bills of
lading and identified by the Govermment Bill of Luding Location Code
(GBLOC) fur each shipment case. An 'SK', found in the last two positions
of the GBLOC, indicates a vendor shipment. The first two positions of the
GBLOC identify thc geographical location of the supply source. Shipment
origins were divided into nine CONUS regions. Table 1 lists the nine
regions established as shipment origins and the GBLOCs represented by these
origins.

WL @A W W
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TABLE 1
Shipm=nt Origins and Their Corresponding GBLOCs

Region Origins GBLOCs

1 Los Angeles JESK, LKSK, LLSK, LHSK,
LGSK, LESK, LJSK

2 St. Louis GASK, GISK, XASK, KISK,
GTSK, GVSK, GUSK

3 Dallas KDSK, HASK, HDSK, HOSK,
HBSK

y Chicago GKSK, GMSK, GOSK, GESK

5 Atlanta FGSK, COGSK, CFSK, Q.SK

6 Cleveland EASK, EBSK, EISK, ELSK,
EKSK, FJSK

7 New York DDSK, DCSK, DBSK, AOSK

8 Philadelphia DPSK, DMSK, DOSK, DNSK,
BASK

9 Boston DHSK, AHSK, AGSK, AMSK,

DGSK, ANSK, DESK

Abbreviated state/city codes are characteristics of the DFINS data file.
For example:

Alameda, California is represented by "CAALAMED",
Mechanicsburg, Pennsylvania is represented by "PAMECHAN",
New Orleans, Louisiana is represented by "LANEWORL"™.

The vendor shipments' destinations were established from the following set
of abbreviated state/city ccdes found in the DFINs data file:

[CAALAMED, PAMECHAN, PANEWCUM, OHCOLUMB, VARICHMO, VABELLBL,
TNMEMPHI, UTOGDEN, CATRACY, CALYOTH, VANORFOL, VANORFLO,
CAOAKLAN, SCCHARLE, MDBALTIM, NJELIZAB, NJPTELIZ, NJBAYONN,
LANEWORL, CALONBEA, CASANDIE, WASEATTL, U™HILL].

These 23 destination depots and port areas were divided into the 12 depot
labels 1isted in Table 2.




TABLE 2

Destination Depot Labels and Corresponding State/City Codes

Depot Labels State/City Codes
CALONBEA CALONBEA, CASANDIE
CAOAKLAN CAALAMED, CAOAKLAN
CATRACY CALYOTH, CATRACY
LANEWORL LANEWORL
NJELIZAB NJBAYONN, NJELIZAB,
NJPTELIZ

OHCOLUMB OHCOLUMB

PAMECHAN MDBALTIM, PAMECHAN,
PANEWCUM

SCCHARLE SCCHARLE

TNMEMPRI TNMEMPHI

UTOGDEN UTHILL, UTOGDEN

VARICHMO VABELLBL, VANORFLO,
VANORFOL, VARICHMO

WASEATTL WASEATTL

Upon selection of each shipment case, the distance in miles between the
origin and destination was appended in order to compute the GTP costs. The
Standard Point Location Crdes (SPI.C) for the origins and the destinations
of the shipment cases were compared to pairs of SPLCes given in the mileage
data file. Approximately 82% of the DFINs' shipment cases contained SPLC
pairs which could be matched esactly to the mileage file. Matches were
arranged in nearly every case of the remaining shipments as follows.

The SPLC is designed to provile each pcint originating freight and each
point receiving freight with a unique code number which will identify the
point with its geographical location. The format of the SPLC is: State-
County-City, using two digits to identify each. To establish the mileage-
for the remaining 187 of the shipment cases, partial matches of the

SPLCs were made.

When partial matches were possible, the following logic was employed in
order to obtain a mileage figure.

1. If distances were known to be availsble for at least two
SPLCs within the same state (sequenced both before and after the SPLC in
question) an average of the two mileages was recorded to be che "correct®
distance for that shipment.

2. If the distance was known to be available for only one
‘neighboring' SPLC for the same state (i.e,, mileage in question involved a
highest or lowest xnown SPLC for a particular state) that distance was
recorded as the "correct" mileage for that shipment.
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3. Otherwise, no mileage figure could be obtained for the
) shipment case and the shipment was not included in the analysis.

In almost 77 of the cases used In this procedure, one SPLC
matched exactly and the first four digits of the other matched the second
SPLC. In 11% of the cases, one SPLC matched exactly and the first two

; digits of the other matched the secor’ SPLC. In 67 out of 9,286 cases (or
0.72%), no such matches were possible, these cases were amitted fram our
analysis.

e n e -,

Once mileages were obtained, shipping charges were computed for each
shipment case. The actual cost of each shipment was extracted from the
DFINs file. The GTP costs were calculated by multiplying the distance the
shipment was hauled by the appropriate GTP carrier charge per mile. GTP
rates are based on a combination of mileages and shipment weights. If the
charge for transporting a shipment to a greater distance is lower than the
charge for shipping to the actwal distance, the lower charge is assessed to
r the shipment. These possible changes in the carrier charges may affect the
Al simple "Mileage times Charge-per-Mile equals Cost" formula.

W o AT,V K,

[

N+ A table, included in Apneadix A, was vreated showing the nine shimment

N origin areas and the 12 depot labels used for shipment destinations. The
1 shimment cases were compareG on a bottom line basis (actual charges vs.
computed GTP costs). The table lists actual shipping costs in FY 84 from
one origin to each of the 12 depot areas, the costs to haul the same
shipments had GTP been employed, and the primary savings or negative

5 savings by using GTP. The primarvy savings is the difference between the
X actual cost and the GTP cost. 1In the instances where a destination depot
s is omitted fram the lists of depots, it is assumed thnat no shipments were
sent to that depot by trailer-on-flat-car or closed van.

B. Second Phase: Ag;gal Costs vs, GTP Primury and Alternate Rates

The methodology used to aggregate data for the first phase, including how
mileages were obtained and GTP costs wera computed, was also used for the
second phase. However, the second phase of this analysis included a
comparison of actual costs, GTP rates, end first and second GTP alternate
rates for shipping. The actual costs were characteristics of the DFINs
file; all other rates were supplied by MTMC.
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GTP costs were calculated in the same method as in the first phase for each
of the three rates (primary, first alternate, and second alternate). The
primary savings were established befween the actual costs and the primary
GTP costs. Since there is no ratio of freight tonnage which would move
under primary GTP rates and alternate GTP rates, an average GTP cost was
determined by dividing the sum of the primary GTP rate and the alternate
rates by three. The average GTF cost was then subtracted from the actual
cost to determine the average savings encountered by usung GTP.
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Upcn review of the results of the second phase, a re-evaluation of carrier
cost factors based on cubic 2nd weight capacity of each vehicle was
initiated. The first two phases of this analysis did not consider the
number of vehicles needed to transport a shipment weighing over 50,000 1lbs.
If the maximum loading capacity of a trailer is 50,000 lbs., it would
require more than cne trailer to naul a shipmnent of 80,000 lba. This would
greatly affect the transportation costs applied to the shipment. A third
cost analysis was needed to isolate all shipments which would require one
vehicle, and to compare the actual rates and GTF rates for thoss shipwents.

Cost data were produced on the basis of the physical loading capacity of a
trailer. Shipments exceeding truckload capacity (over 50,000 1bs. cr 1,800
cu. ft.) were eliminated from the analysis sinece more than one truck would
be required for tonnages above 53,000 1bs. IXIn such instances, less-than-
truckload rates may apply to the excess weight but were not considered for
the purpose of this study.

Using the three GTP rates from the sscond phase of this analysis, shipment
cosis were computed for vendor shipments weighing between 20,000 lbs., and
50,000 1bs. The costs of these shipments were compared to the actual costs
of shipments to determine the primary and averag: savings. The assumption
is made that the same truckload rates will be applied tc each vehicle used
for shipments weighing over 50,000 1bs. The results of this comparison
were ftabulated in the same format as in the second phase.

An analysis of less-than-truckload capacity shipments was then performed to
show the affects of GTP rates on shipments of minimum capacity. Shiprent
cases were selected on the same pasis as in the first phase, except
shipment tonnages did not exceed 20,000 lbs. Rates on less-than-truckload
tonnages are designated for truckload capacity shipments.

III. FINDINGS
A, Bottom Line Compariscn of Costs

A total of 8,710 vendor shipments hauled by trailers-on-flat-car or closed
vans in FY 84 were examined in the first phase of this study. The total
GTP cost for these shipments would have been $7,133,404.80. When the
charges for these shipments were compared on a bottom line basis, the
actual charges were $2,592,562.70 greater than the charges calculated for
the GTP. This states that the Guaranteed Traffic Program would have been
27% more economical to use than the actual carrier cost of $2,725,967.50.
The results of the first phase of tnis analysis are found in Appendix A.
The results did not take into consideration truck loading capacity (weight
or cube).

Figure 1 plots the actual costs of shipping from each region versus the
costs using GTP. Note that Dallas is the only region where the actual cost
was less than the GTP cost,
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B. Comparison of Average Savings to Primary Savings

The results of the second phase, comparison of actual costs and average GTP
costs, show an average savings of $2,188,545.00 in FY 84 using GTP. This
suggests that the average GTP transportation rate - be it primary carrier,
first alternates carrier, or second alternate carrier - would reduce
transportation costs for vendor shipments. Averasge GTP cost savings were
cited for all regions except the Dallas area. As in the first phase, the
transportation costs tabulated in this comparison did not take into account
the number of trucks required to haul shipments over 50,000 1bs.

Therefore, the bottomr line and average savings detrerained in these two
phases nay not represen* the .Liiinabls dollar tavings to the Govermwent
vsing GTZ.

C. Costs for Truckload/LTL Weight Categoriss

1. Shipaments Weighing 20,000 ibs., Not More Thun 50,C00 1bs.

The final phase of this study examined vendor shipments in speciric weignt
categories. Freight weighing more than 20,000 1bs., but less than 50,000
I{bs. was analyzed to determine the bottom line savinge and the averag:
savings for the Truckload weight category. When the actual transportat.o.
costs were compared to the primary GTP costs, it was determined that as

much as $963,358.10 could be saved in one year by using GTP rates on trailer—
on-flat-car or closed van shipments, This represents a 17% decrease in
Government costs for transporting commodities in shipments of this weight
category. Using GTP primery, first or second alternate rates, savings of
$765,789.40 was noted. In both cases, these savings were for the 5,784
shipment cases ircluded in this weight category. The comparison of primary
costs for truckload capacity shipments is illustrated in Figure 2. Charges
for shipments from the Dallas area are not as close as they appear on the
graph. Table 3 lists the exact dollar costs of the truckload capacity
vendor shipments and the percentage difference between the actual cost and
the primary GTP cost. Note from this table the actual difference in charges
for Dallas area shipments was $4,766.90, favoring the actual transportation
charges. The results of the comparison of primary savings versus average
GTP savings for this weight category are found in Appendix B.
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TABLE 2
Shipments Betweer 20,000 Lbs. a 0_Lbs.
Primary 4
i egio GTP_Charges Actual Chargesg Difference Difference

Atlanta $ 388,107.14 $ 453,932.15 $ 65,825.01 15%
Boston $ 289,891.09 $ u17,204.21 $127,313.12 314
Chicago $ 890,887.90 $1,100,563.00 $209,675.10 19%
Cleveland $1,196,901.10 $1,510,240.70 $313,339.60 21%
Dallas $ 631,850.35 $ 627,083.45 $ -4,766.90 .89
Los Angeles $ 347,841.98 $ 454,399 .48 $106,557 .50 2h4
New York $ 121,477.98 $ 142,840.53 $ 21,362.55 15%
Philadelphia §$ 271,098.55 $ 352,356.59 $ 81,258.04 23%
St. Louis $ 637,847.86 $ 680,6u41.94 $ 42,794.08 6%
TOTAL $4,775,903.95 $5,739,262.10 $963,358.10 17%

A more indepth examination was made on those vendor shipment traffic
patterns where higher transportation charges were incurred using GTP.
analysis was made to determine the exact geographical location of the
negative savings arcs. (A negative savings arc is the traffic pattern from
the shipment's point of origin to its destination where excessive costs are
incurred using GTP. These costs result in negative savings, or greater
cost, to the Government.)

The

Negative savings occurred in several depot areas for shipments within the
20,000 1bs. through 50,000 1bs. weight category. There were 17 negative
savings arcs noted throughout the shipment cases; the largest percentage of
the negative savings arcs (41% or 7 shimment ares) origirated in the Dallas
area. A surmary of the negative savings incurred for vendor shipments
originating in the Dallas area is inciuded in Appendix C. This appendix
may be useful as the discussion of negative savings incurred in tre
transportation charges coatinues.

The dstailed listings of negativ: snvings arcs give the exact origin point
and destination depot for each shipmert case, as opposed to the origin
regions and depot labels given in the c.mparisons. The listings also give
the GBL number, carrier, weight, costs (both actual and GT?), miles
intransit, and mode of transportation used. The "DIFFERENCE" coluun
represents the difference in cost betweren the actual charges and the
primary GTP charges.

Fxamining the savings arcs for Dallas shipments, threz traffic patterns
roted extremely high negative savings using GTP rates and reeurring
traffic. Appendix C includes the negative savings calculated for shipments
hauled from Phoenix, AR to New Cumberland, PA. A total of $7.272.26 could
have been lost by using the GTP rates on the 25 shipments traveling that

1n
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arc. The average rate-per-mile for the actual costs of these shipments was
8.75. One carrier, Roadway (RDWY), even charged as low as $.39 per mile
for two shipments. This ie very low compared to GTP's rate of $.92 per mile
negotiated with the primary carrier, Schneider National Transcontinental.
The twe altecnate GTP carriers, United Cargo Express and Double "M"
Transport, negotiated trangportation rates of 5.98 per mile and $,97 per
mile, respectively.

Note in Appendix C (page C-3), 14 other shipments with identical origin,
destinarion, carrier, end approximately the same weight were charged twice
as much ag the $.)9-per-mile shipments. Thie is a billing er.or on the
part of the ccrrier. The a-:tual charges should have been greater than $.39
per mile.

The greatest negative savings encountered by the Dallas area shipments
involved tr.3igh* shipped fvom Rcanoke, TX. A total of $16,3G4.70 would
have been los~ by using GTP rates on the 18l shipments destined to New
Cumberland, PA. Tle average rate for the actual transportation charges was
$.86 por mile. Appenrdix C lists the savings for these shipments. Many of
the shipments from Roanoke, TX were high voiume shipments (denoted by a "V"
in the fourth position of the fcanding Recute Order Number) which required
special rate negotiwutions with the carriers. The special rates applied to
these shipments were the cause of the negative savings.

Vendor shipments oripinating in Waco, TX showed a large regative savings
vatue, $3,348.48. As in the two previous cases, these chipments were
destined for New Cumberiand, PA. These shipments were all transp-rted by
Consolidated Freightway carrier service with an average rate of $.71 per
mile. Appendix C inclades the results of the detailed negative savings
analysis for these shipments.

2. Shipments Less Than 20,000 1lbs.

A breakdown of vendor shipments weighing less than 20,000 1bs. was examined
to note the affects of GTP rates on LTL freight. 7The bottom line savings
for LTL shipments totalled $499,447.00. The total primary GTP cost would
have been $1,826,335.20, and the total actual cost equalled $2,325,782.20.
The primary GTP charge was 21% less then the actual trensportation charge.
The comparison of coste for LTL shipments for each origin region is
illustrated in Figure 3. The greatest bottom line savings was achieved in
vendor shipments rrom the Chicago area ($156,527.10) and the St. Louis area
($109,926.00) .

There was a total of 22 destination depots with negative savings using GTP
rates. As in previous research of negative savings, the Dallas area noted
the greatest excegs in GTP charges, a total of $25,114.45. This represents
72% of the total negative dollar savings for LTL shipments. The average
rate-per-mile for the actual charges was $.87. The GTP primary rate-per-
mile was the same as the truckload shipment rate, $.92.
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Iv. CONCLUSIONS AND RECOMMENDATIONS

A. Conclusions

Based on the results of this study, the Guaranteed Traffic Program would
reduce transportation costs when applied to trailer-on-flat-car and closed
van shipments. It was determined that on a bottom line basis (primary GTP
rates vg. actual rates), as much as $1.5 million could have be<n saved on
transportation costs if primary GTP rates were used for vendor shipments
instead of the actual rates. (The $1.5 million savings includes the bottom
line savinge obtained for shipments under 20,000 1lbs. ($499 thousand), plus
the bottow line savings obtained for shipments weighing 20,030 1lbs. to
50,000 1bs. ($963 thousand), and any negative savings obtained in either
analysis.) Without the negative savings values, a savings of $1.6 million
could bave been achieved. The average savings (average of three GTP
carrier rates va. actual rates), totalled over $1.1 million.

Shipments weighing under 20,000 1lbs. (LTL shipments) would produce an
average savings of over $320 thousand each year if any of the three GTP
rates were applied as opposed to the actual rates used in FY 84. The
primary savings for these shipments totalled over $499 thousand. A large
percentage of depots receiving shipments in this weight category noted an
excess in cost using GTP. This is because in GTF these shipments, regardless of
their actual tonnages, are designated for capacity (truckload) shipment
rates, Although most shipments do not occupy the full visible capacity of
the vehicle, additional carrier freight could be loaded. Thus, a potential
reduction of less-than-truckload rates could be achieved for shipmeats in
the 10,000 to 19,999 1b. category.

The study of trailers-on-flat-car and closed van shipments reveals an
average savings of over $7€5 thousand using GTP rates on shipments weighing
between 20,000 1bs. and 50,000 ibs., The primary savings for these
shipments exceeded $963 thousand per year.

The greatest number of negative savings arcs ovccurred among shipments
originating from the Dallas area. The average savings for shipments
originating in this area showed an excess cost of over $32 thousand using
GTP. Dallas was the only origin region which reported excessive costs
using GT? The total excess cost using GTP for all sghipments analyzed was
over $65 thousand. This is small when compared to the ¢verall savings of
$1.1 millien,

B. Recommendation. Pursue the Guaranteed Traffic Program for all
aurface freight modes of transportation applying to vendor source
shipmeats. Since savings were significant for shipments under 50,000 1bs.,
the GTP would also be beneficial for multiple vehicle shipments weighing
over 50,000 1bs.

13
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APPENDIX A

RESULTS OF COMPARISON OF ACTUAL SHIPMENT CHARGES
AND PRIMARY GTP CHARGES

[

Listed in this Appendix are the cost comparisons of the primary GTP cost
and the actual transportation charges. Shipments used in this comparison
do not take into consideration the number of trailers used or the physical
loading capacity of the trailer.
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MULTIPLE TRUCKLOAD SHIPMENTS

Rt I N SR

R s TN

REGI ON DEPOT ACTUAL GTP DIFF
cosT cosT
ATLANTA CALONBEA 38052. 84 19901.76 18151.08
CAQAKLAN 243705.28 180276, 51 63428.,77
CATRACY 115520.05% 105763.50 9756455
LANEWORL 7803,78 5602, 85 2200.93
3 NJELIZAB 12291.69 5845.30 6446439
OHCOLUMB 1101.45 828,40 273.05
PAMECHAN 271374.08 213760.91 576L3.17
SCCHARLE 31321.84 16527.56 14794, 28
TNMENPHI 60794.28 38782.63 22011. 65
UTOGDEN 25661.20 21892.90 3766, 30
VAR ICHMO 118296,03 102232, 10 16063, 53
SuM 925922,52 T1141%:42 214508.1
BOSTON CALONBEA 55857,00 35740.48 20116.5 2
CADAKLAY _ 6348£,36 51664,00 1180 2. 34
CATRACY 40678.20 35249.09 5389,12
NJELIZAB 31251.57 22948,25  B8343.32
OHCOLUMA 10625463 8394, 20 1627.23
PAMECHAN 209264471 1073%¢2.50 101874.2
SCCHARLE 29736.80 22525.28 T1il.52
TNMEMPHL 66631,.10 55201.92 5429, 18
UTOGDEN 84158.70 65464,21 18694.49
VAR ICHMO 60673,.61 67606,42 13069.19
WASEATTL 24851.34 15397.56 9453,78
SUM B - 670650.80 467739,90 202910.9
CHICAGO CALONBEA LoS3?7?33‘f“‘*EEKFUTUZ‘*"3r777TBB
C AQ AKL AN 178141.35 168357.71 9783, 64
I CATRACY 123673, 80 99514,02 24159.78
LANeuoéL 3503;00“ 3132.56 375, 44
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MULTIPLE TRUCKLOAD SHIPMENTS
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REGION DEPOT ACTUAL GTP DIFF
cosT cosT
NJELI2AB 97884.55 84614437 13270. 18
OHCOLUMB 12509, 41 7565. 60 4943, 81
PAMECHAN 501949.43 344408, 52 157540.9
SCCHARLE 25293.37 24036.65 1256.72
TNMEMPHI 163302.70 131325.55 31977. 15
UTOGOEN 136425,91 74821.58 61604, 33
VAR I CHMG 284788.25 241892.00 42896425
WAS EATTL 7380.46 5781.02 1599. 38
SUM 1638184.38 1253999, 6 384185.2
CLEVELAND CALONBEA 25522,88 25009.00 513.38
CAOAKL AN 126813.39 100783.68 26029, 71
CATRACY 100986.97 94843,25 6143, 12
L AN EWORL 2914.00 2049.05 864495
NJELIZAB 38312.26 30606.81 7705. 45
CHC OLUMB 15530.73 6926, 03 8504. 70
PAMECH AN 1126282.4 889005. 74 237276.6
SCCHARLE 28886,44 23930.80 %955, 64
TNM EMP H1 121621.67 38205, 41 33216.26
UTO GDEN 183219.52 141679, 25 41540.27
VAR [CHMO 84060.00 73771.85 10288.15
WASEATTL 2687.00 1956.31 730,69
SUM 1856637, 2 1478767.2 377870.1
DALLAS CALONBEA 18625.92 21117.00 =2491.08
CADAKL AN 27086.51 40606, 20 ~3519,59
CATRACY 21212.60 22981.76 ~1769.16
CANEWORU  1TT112.99 10307.50 1505, 39
MJELIZAR  3200,45  2096,00 _ 1182.45
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MULTIPLE TRUCKLCAD SHIPMENTS

REGION DEPQT ACTUAL GTP GITF
cosT cosT

OHCOLUMB 3175.8¢4 '2636.78 539,06

PAMECHAN 413585, 81 460839, 16 -27253.3

SCCHARLE 39587.66 38381, 48 1206.18

TNMEMPHI 49863.38 44610,05 5253. 33

UTOGOEN 59795.04 68966, 70 9170, 66

VAR ICHMD 77391.19 76096.88 1294, 31

WASEATTL 8053.66 10832.87 -2779.21

SUM 749372.15 779474.48 ~30102.3

LOS ANGELES CAL ONBEA 16995.89 3481, 40 1351 40 49

C A0 AKL AV 85864.21 51265.29 34598.92

CATRACY 169655.56 90318.96 79336.60

L AN EWORL 11255,80 9735.95 1519,85

NJELTZAB 4572.64 4046.49 526,15

PAMECHAN 371180.38 275265.05 95915, 33

SCCHARLE 20814.70 19988, 82 825.88

TNM EMPHI 130206.16 70509.05 5969 7. 11

UTOGDNEN 167449.82 99682.715 6T7161.07

VAR ICHMO 169273.40 100667. 77 68605, 63

WASEATTL 43340.20 9288412 34052, 08

T SUM 1190608.8 734249.65 456359 .1

—NE®_YORK CALONBEA 8799.68 5505.62  3294.06

CAQAKL AN 18352.63 10917.36 7435,27

CATRACY 20150.47 15773, 10 437671

NJEL [ZA3 14255.98 1088.60 13167.38

OHCOLUMB 16 34. 46 1501.44 133,02

PAMECHAN . . 19689.37

SCCHARLE _ 20120.00 8512.28 11607, 72

--------------
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MULTIPLE TRUCKLOAD SHIPMENTS

REGION DEPOT ACTUAL GTP DIFF
; cosT cosT

T NMEMPHI 188374.27 6391.16 124433, 1

UTOGDEN 504430433 131360.12 373070.2

5 VAR I CHMD 127320.57 62099. 44 65221.53
i SUM 954526.91 332098. 47 622428 .4
E " PHILADELPHI CALONBEA 25065.09 14756, 26 11308. 81
; CAUAKLAN 109037.16 85029.92 24007.24
] CATRACY 103425.60 81567.64 21857.96
> NJELIZAB 3674420 1281.11 2393.09
- OHCOLUMB 11699.16 10962, 64 736,52
PAMECHAN 165190.75 57800.55 107390.2

SCCHARLE 5165.55 4641.96 523,59

T NMEMPHI 75579, 04 54902,31 20676, 73

UTOGDEN 85953.99 52634.51 33319, 48

VARICHMO 80125.55 88352.85 -8227. 30

WASEATTL 4492,32 3701.24 7191.08

SUM 670408.41 455631.01 214777.4

ST. LOUIS CALONBEA 10601, 90 12762.24 -2l 60,34

CADAKLAN 41508.94 37449.31 4059, 63

CATRACY 73701.16 61128.00 12573, 16

LANEWORL 8005.61 700776 1002.85

NJELIZAB 12993.30 7471.48 5521.82

OHC OLUM3 19718.42 11713.10 8005.32

PAMECHAN 535169,31 %83518.39 81650.32

SCCHARLE 15301, 50 14671,51 629.99

TNMEMPHL 39748.75 29439, 04 10309.71

UTOGOEN T72513.5% I3%213.70 38300. 6%

VARICHMO  140392.47 120660.60 19731.87
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MULTIPLE TRUCKLOAD SHIPMENTS

REGION DEPOY ACTUAL GTP DIFF
cost cosTt

SUM 1069655.9 9200320.13 149625.8

TOTAL 9725967.5 7133404.8 2592563
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APPENDIX B
COMFARISON OF PRIMARY SAVINGS VS. AVERAGE SAVINGS

The table of the cost comparisons of the averzge GTP savings and the
primary savings are included in this Appendix. The following table lists
the shipment origin region, destination depot label, actual cost, GTP cost,
first and second alternate GTP charges, primary savings, and the average
GTP savings. The sums ¢f the charges and savings for each origin region
and the total for all origin regions combined are included on the table,
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APPENDIX C
NEGATIVE SAVINGS ANALYSIS OF VENDOR SHIPMENTS

This Appendix presents a summary of the examination of negative primary
gavings for vendor shipments. The complete listings of negative savings
arcs were forwarded to the sponsor of this study, DLA-OT. The listings give
the exact origin point and destination depot of each shipment, as opposed
to the origin regions and depot labels given in the comparisons, The
listings also gshow the GBL number, carrier, weight, costs (both actual and
GTP), miles intransit, and mode of transportation used. The "DIFFERENCE"
column represents the diffzrence in cost between the actual charges and the
primary GTP charges,

gk Sl P WM et it S T e

Negative savings for shipments originating in the Dallas area were
encountered using GTP for closed van shipments to the following destination
depots: Lyoth, CA; Oakland, CA; San Diego, CA; New Cumberland, PA; Hill
AFB, UT; Norfolk, VA; and Seattle, WA, Trailer-on-flat-car shipments noted
negative savings in the following destination depots: Osaskland, CA; New
Cumbezland, PA: and Hill AFB, UT.




APPENDIX C

Summary of Negative Savings Arcs

ORIGIN REGION: Dallas to -

DEST DEPOT WEIGHT

Al ameda,CA. 48,140
Lyoth,CA. 413,850
Oakland,CA. 614,319
San Diego,CA. 489,740
Tracy,CA. 42,100
New Orleans,LA. 524,067
Bayonne ,NJ. 31,200
Columbus ,0H. 80,000
Mechanicsburg,FPA. 982,013
New Cumberland,PA. 8,997,096
Charleston,SC. 1,724,025
Memphis,TN. 2,407,002
Hill AFB,UT. 423,197
Ogden ,UT. 921,146
Bellbluff,VA. 1,061,006
Norfolk,VA. 392,613
Richmond,VA. 42,064
Seattle,WA. 85,3527

ACTUAL COSTS

$3,243.30
$19,634.24
$32,062.47
$18,625.92
$1,578.36

$17,712.99
$3,280.45
$£3,175.84

$£63,360.89
$323,178.42

$39,587.66
$49,8463.38

$23,391.20
$3%,344,79

$57,0%7.94
$17,737.2%
$2,%96, 00

$8,053. 64

GTP COSTS

$2,816.01

$21.290.08
$35 . 645, 52
$21,117.00
$1,691. 48
$10,307.60
$2,098. 00
$2,636.78

$57,512.88
$351,448.28

$38,381.48
$44,610.05

$27,079.80
$40,535. 00

$54,445, 04
$19,301.40
$2,329.44

$10,832.87

DIFFERENCE

$427.29
($1,655.84)
($3,946.88)
($2,491.08)

($113,32)
$7,405.39
$1,182.45

$539.06 .

$5,848.01
($33,101.36)

$1,206.18
$5,253, 33

($3,396.7%)
($5,190.21)

| $2,%92.10
($1,564.3%)
$266.5%6

($2,779.21) .



GTP DETAIL LISTING OF NEGATIVE SAVINGS ARCS

DATE 86050 1429 PAG!

1GIN DESTINATION 390 NO  RT. OROER CAPRIER ~  WEIGHT T7T CHARGES TARIFF AUTH T GYTP COST ™™ 777 DIFFERENCE TMILES
>  TOTALS PITEEY - - T T T T T T TTTTTT Ty TR T g
P INFNE PA YEWCUM_ ST28358B7 _ SVXX029T6 _  CFAR _ 24,480 ___ 2,N0+.00 DAAEQY8IC 2,064.24 0,20~ 2222
P 4CENT PA NE4CUM  ST233371  5vXXN1039 LEEM 22,686 T2,415.85  LEEWOS1ILTT T 2,004.28 T T ITYLEUTTT 2222
OHOENL PA NEACUM S$7234057 SVXY06626 TCON 24,000 1,777.60 TCONL244 2,044.24 266,60~ 2222
OMOENL PA NEWCUM _ ST294058__ SVXX06624___ ROWY _ __ 245000 1,777.60 ROWY2096 24064.24 288,64~ 2222
PHOENT PA NFWwCUM  ST2R3NTT  SVXXL8S35 RIWY 369452 11780.80 RIWY2I96 ~ 7 T 7,004,287 7 77 263.TK 27222
SHOENT PA NEWCUM ST286505 SVXX10202 ROWY 21,440 1.777.60 RINY2098 2.068.26 266,66~ 2222
PHOENT PA NEWCUM  S72R6249 SVXXNBA23  TCON 33,800 _ _ 147T77.60 TCONL244% 2,088,746 266068~ 2222
OHOFNT PA NEWCUM S7284069 SVXX06986  ROWY T 2050007 T L,TTT.60  ROAY2096 0 2,064,267 7 268,68 2222
SHOENT PA NEWCUM  S7T28e061 SVXX06624 TCON 24,000 19777.60 TCONL244 2,044.24 266.00~ 2222
SHOENT PA NEWCUM_ _S7284060_ 3VXX06624 _  ROWY 264000 1,777.60 ROWY2096 2404424 266.640~ 2222
DHCENL PA NEACUN  ST2R4612 SVXX11545  ~FCON T AG,770 T TTI 60 T YCONI244TTT T 25,04%.2% 88 A~ FI2
OPHOENT DA NEWCUM ST 284248  SVXX08623 TCUN 33485 19777.60 TCONI24&Y 24004,26 266460~ 2222
DHOENT PA NEACUM _ST296059  SYXXAK244. _ _TCON _ __ _ _ 265000 ),7T77,60_ TZONI244 _  2,044.26 _ L 2ube b~ 2222
O I0ENT PA NFWCUM  S7284070  SVXX06986 ROWY 26,000 Ly TT7.60 ROWY2096 2,064,246 T266. 60~ 2222
PHCENT PA NFWCUM ST2B40TL  5VXX069R6 ROWY 24,000 1777.60 ROWY2096 2404424 206,64~ 2222
DHOENT PA NEWCUM_ ST?33186  SVXX19007 MCET 214312 2,027,388 MCETA100 2,064,264 1636~ 2222
SHNFNT PA NEWCUM  $T7282079 7 SVXxTB538  ROWY ™ 36,366 Y, 730, 80 - ANWV2096 7,06%.24 T2 S T2222
IUNENT PA NEWCUM  ST2935303  SVXX05264 ROWY 26,400 1, T77.60 ROWY2096 2,064,24 266.60- 2222
DACFND PA NEACUM _S7283798  SVXX052664 ROWY 26 4400 1o777,60 RDWY2096 2+064.24 2664 64- 2222
PHOENT PA NEWCUM ~ $7294073° SVXX06988 ROWY M,208 T ORT8,.23 7 RDNY2095 Z,03%.23 T 168. 00~ 2222
PHOENT PA NEWCJM S72R3780 SVXX05060 RDAY 13,360 949,85 ROWY2096 2.066.2¢ 1,094,360~ 2222
PHNENT PA MEWCUM _ST284220 _SVXXOTITL __ ROWY 33,850 1o777.60  RDWY2096 20044,.26 266,60~ 2222
PHOENT PA NEWCUM  S72337T9  Syxx050%9 ROAY 26 4000 T 7TT. 607 RORY2098 T 2,064,287 T 2660 8= 2222
PHUFNT PA NEWCUM ST283778  SVXX050%59 ROWY 264400 1e777.60 RNWY2096 24044,24 266,60~ 2222
PHOFNS PA NEWCUM__ST283777 _SVXX05059 __ ROWY 26,400 1, 777,60 RONY2096 2,044.24 _ 206,64 2222
> TOTALS 5> 699,543 43,833, 74 51,106,00 Te272.26~
RAMIOK PA NEWCUM  S6214025 1VXF92587T (A1 30,557 T.080, 86 CFWYITRE T+275:12 ~ 1Y¥. 2651386
RUANOK PA NFWCUM  S6214024 LVXX92557 CFRY 40,557 1,081.86 CFWY1168 19275.12 193,26~ 1386
ROANDK PA NEWCUM__ S6214839  1VXX60427 CFUY 41,786 1,091.86 CFWY1168 1,275.12 193.26- 1386
ROANOK PA NEWCUM $6216838  1VxxeD&2T Teuv 1,18 [9248,30 CRUTYI&E 1s275.12 76,92~ 1386
POANDK PA NEWCUM S6213919 1VXX92557 CFuY 40,557 1,081, 86 CHEWYL168 14275412 193,26~ 1388
ROANUK PA NEWCUM 56216023 1VXX92557 CFWY 40,557 1,081.86 CFuYilng 1,275.12 193, 26~ 1366
ROANDK PA NEWCUM 56216022 LVXX32%%7 chayY 40,557 Ty08T. 88 CAUYILeW 127512 195, 25= T T3I8%
ROANGOK PA NEWCUM S6213920 1VXX92%57 CFuY 40,557 1,081.86 CFUY1i68 1927912 192,26~ 1386
RNANOK P& NEWCUM  S7278487  §SXV01982 CFuY 28,257 1,081.86 CEWYL1168 1927512 19).26- 1386
ROANOK PA NEWCUM ST3949%52 15XVOL952 NAVD *T,73% T 219 B0 NAVEOOTS T, 275.12 (7% Byl
ROANOR PA NEWCUM $7393662 1SXVO1952 CFuY 41,786 19186,72 CFUYLL68 1+27%.12 r8, 50~ 1388
RCANOK_PA NEWCUM__S7393277 _1SXV01952 CFdY 41,786 19083.42 CFuYL168 14275412 191.70~- 1388
ROANOK PA NEWCUM ST39433% 1$XV01952 NAVC 1,786 T10219. 807 NAVCOD TSN 1,275,717 58 1386
QOANDK PA NEWCUM $7394343 1SXV01952 NAVC 41,786 1,282.80 NAVCOOT798 14275.12 1.6 1388
ROANGK PA NEWCUM S7393276 1$xXv0L19%2 CFuWY 41,788 14399.83 CFWYL168 1127%.12 124,71 1386
RNANOK PA NEWCUM ST393278 1SXvV01952 CFwY 41,786 15396, 83 CFWYLI6E 1:215.12 280 1386
ROANGK PA NEWCUM $7394338 1S$XV019%2 NAVC 41,786 14279,.80 NAVCOOT98 1+275.12 4.6 1386
RNANOK PA NEWCUM $7393661 1$XV01952 CFNY A1,788 1,001.86 CFWv1168 §.275.12 193,26~ 1388
ROANOK PA NEWCUN $T393660 1SXVOII8Z —URNY &Y, 785 —  [,081.%5 "CFWYI168 1727512 195,26 13868
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SIGIN DESTINATION GAL NO  RT, ORDER CARRIER WAEIGHT CHARGES TARIFF AUTH  GTP COST  ~ DIFFERENCE “ILES
T ¢ RCAMOK PA NFICUM . STI94344 _ 1SXVAL19S2 _ NAVC _ 1,786 _ 1,279.80_ NAVCOOTIB _ (427%.12_ 4,68 1386
' & ACANOK PA NEwCUM S7194948] 1SxYN1952 NAVC 41,788 1,274,807 NAVCOI 79 19278.127 TTTTT T l. 687 1388
fe INANNK PA YFACUM  $7193669 1SXv01952 CENY 41,786 1,120.08 CFWYIl68 1,27%.12 155,04~ 1385
Ty 27aANOK _PA NFWCUM_ _STI9IAS9_ 1SXV0OL9%2_ _  CFWY | CGLaTRE 14 ONL.N6  CFWYLLGS  1.27%.12  193.26- 1386
¢ OCANDOK PA NEWCUM STID1224 1SXVOL1952 CFNY 41,738 1,081.88 CFUYLL68 f1e27%.12 193. 26 13868
T QNANDK PA NFWCUM ST193679 15XVOL9%2 CFWY 41,786 1,001.86 CFWYi168 1:27%.12 193,26~ 1386
e vommg_u NEWCUM . STI938T1 _ ISXVOL9S2 _ CAWY_ _ __ . 41,786 _ _  L.081.86 CFNYL168 _ _ 1,27%.12 193.26-_ 1386
7€ 22ANOK NF4CUM  ST193ATN  18XVOL952 CFYY 41786 (s08t. 06 CFWYLILISS 1021312 {95, 36~ 178¢
14 ANANOK u NEWCUM $7393274 15XV919%2 CFuY 41,708 1+399,83 CFWYilss 1927%.12 126,71 1366
e RIANOK PA NEACUM _STI93270 1SXVALQS2__ CFAY 41,786 1,30%.88 CENYLL68 _  Le275.12 . 30,56 1348
T eNANOK PA MEWCUY STI91672  L1SXVOL9%2 T CEWY bl 4786 1,081,86 CFuvilan te2r18. 42— 193, 28= 1Ves
T4 RIANOK PA NEWCUM ST193837 LSXVI1982 CFuY 41,706 1,081.86 CFaYLlS® 1.215 12 193,26~ 1386
F¢ INANOK PA SEWCUM _ST394391_ _|SXY0:952 __ NAVC _ 41,706 L 19279.80 NAVCOOTIS ___ 1.,27%.12 4,068 1326
¢ ANANDOK PA NEWCUM  S$T393287  15Xv219%2 CFuY 451,786 1,081,867 CFuvilen 1027%.12 i93. 26— 1380
7T QOANOK PA NEWCUM $7393286 1S$XVI199%2 CFay 41,786 1:981.% CFWYL1168 10275.12 193.26- 13%s
T ITANOK PA NEWCUM  S73932695. LSXVOLSS2 .. .CPYY_____ . _&l,786 __ ___1,081,86 CFwvllAg __ __ 1,273.12 19 26~ 388
¢ KNANDK PA NEWCUM  STI94337  (SXVAL1982 RAVC 41,786 T 1,279.80° NAVCOOT9D 1e275,.12 4,08 1386
fe QNANOK PA NEWCUM $73193289 18xV01972 CFuY 41,786 1,081,868 CFuYLlSS 1927%.12 193, 26~ uu
f¢ LOANDK PA MEJCUM  $TI9IATE  JSEVOIGN2 __ CFWY &L 786 . 1,0M1.86 CFuYLl68 14275412 193, 26~
ft ANANOK PA MEWCUM $73931673 1$SXVN19%2 crwy 41,7087 T 1e0015 88 TCENYITGD T 1,275,132 l!).!b-“"lm
Fr anANOK PA NEWCUM S$T73234%8 1SXVOL9S? CFuY 41,788 1,001,8 CFuYilon 14275.12 193.26= 1380
T¢ QTANOK PA NEWCU¥ __ST%347%0 uxvoum __NAVC__ _ SLyT86 1,279,800 NAVCOOT9 1,273,112 ___S.68__ 138¢
T¢ TIANOK PA NEWCUR T ST19:.649  1SAVOL982  WAVCT 4t o796 T 1,279.90 NAVCOOTéT  I,27%.12 o687 178¢
fX RAANOX PA "IEWCUM ST393288 1$XVOL992 CFYY ol o786 te081.86 CFWYLLGS 10275.12 193,26~ 138¢
TY ROANUK PA NEWCUM_ $7396338 _1SXVOL9S2 _ NAYC 41,786 1.,279.80 NAVCOOT98 14278,12 6,68 13
TR PNAMOK PA NE#CUM $7393272 T15xv01952 CFdY G Ty 083,47 CruvLlés Yo 278,12 e MW= D%
fe RNSNOK PA NEWCUM $7793467% 15XvOL982 CFENY 41,786 t.081.86 CFNYLILE 1.275.12 193.26- 139¢
Y RNANOK PA MENCUM  $7393290 {SXVOI952. _ CFWY _ ___ __ &1.786 _  1,081.86 CFuYL168 _ 1,273,112 193,22~ 138t
7Y ACANOK PA NEWCUN™ $7393676 ~1$Xv01952 CFuY {148 t.on.a‘ crivitee” 027817 93,2611
r7 PIANOK n NEWCUN 37393278  L19XV01952 4204 . 4leT86 16399, 83 CFPUYLLGD 1:275.12 126,71 13
YT ROANIK DA HEMCUM_ $T193578 _15%V0193 CFNY 414706 1,001,86 CFNYILSE 1,279.12 193 2~ 13IM
1¢ ROANCK PA NEWCUN $7194998 — LIXVELY 1174 oty 196 0 & NVESOTe 1e278.12 i 2 e ¢ 1]
Y ROANOK PA NEWCUM $7194357 1SXVO1992 NAVC 41,786 1:279.80 NAVEODT98 10275412 .68 13§
TX QOANOK_PA MEWCY 7394967 _19XVO199 NAYC A1,786 14278, 80 NAVCOOT® 14275.12 1.68 13%
TX RNANOR § & NMEWCUM  $719% 388 | $xvo149Y Ve oTo 140 T 170 T NAVEO0T98 T V51T — 5. 07T 13
1Y ROANDK PA MEWCUM sruu;y tsxvo::sz ::ve :{.;u :.;;:.g :::sgg::o :.g;g S:.g: :::
18 KOANJN_PA_NEWCY oag 9 lsxvo 0399, . .

1 ¢ RGANCF '%’N!UCUP H% rfvonﬁ——c -zr“———'"rr' WS T I,065. ST ALY Pt 4 D) .

1Y ROANOK PA nucuu $7793291 13$%01952 cEwy 4LoT068 1,001,806 CPwY1168 1e27%.12 193. 2~ 138
X ROAN M $719327 "’(,8"’ crw 41,706 1,003.42 CFuvLiled 1027%402 191. 0~ 139
15 ROMNOK PA NEW un sﬁwu*" '{sx 163 ‘—""a.m——"'mmm ToIT5. 1Y %W 18
1Y ROANOK PA NENCUM $73936T17 1$XY01992 cm i sleTse 1,081.80 Cruylied 127%.12 193,260~ 138
X RCANAK PA NE4CUN_ $T280 uxvot_‘g cnv 4,78 __ 1,001,086 Crwylles 19279412 193,26~ 138
Y ROANOK PA NEWCUN 37793268 1SXvoL Ckuy 1y ¥ fvide, it [ q
X RNANOK PA MEWCUM ST7394353 |$XV0L952 NAVC 41,786 10276, 80 NAVCOOT9S 1027812 1.68 138
X ROSNOK _PA_NEWCUM snnzso 1$1vol ey crvy 14788 l.ou.u CPuY1168 1027812 193, 20~ 130
1% RNANOX “FA NENCUR 37290496 ~ 1SxvD1 ¥ YT 1765 [, 081,86 TFHYIIé Fris Cr . e S . |
TX ROMOK PA NEWCUN $7393267 1SXVO1982 CFuY 41,708 a.lu.n CFUYLLIGS 1e27%.12 8. 40~ 138
1Y ROANCK PA NEWCUN  ST393268  13XVO1992 CruY A1e786 1¢186,72 CFuviieg 1427%.12 80.40- 139
% NOANDK FA NEWCUN  STIT498 14RVBI9ST  NAWC Y, 188 1527906 “NAYCOOTY T IT%. 12 LETIN

- o e

¢ GTP COST SAYINGS OM. ONE TRIKK.

TP NDETAIL LISTING NF NEGATIVF SAVINGS ARCS

DATE 36050 1429 P2
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WESCHIS 1M EACEAS OF_50,000 L3S ARE SUSPECT OF WULTIPLE TRUCKLOADS. .
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GTP DET‘A L LISTING OF NEGATIVE SAVINGS ARCS

T WD WU P U I WL I MO L ey 4w e = e

DATE 86050 1429 PA

RIGIN DESTINATION GBL NG  RY. ORDER CARRIER WE IGHT CHARGES TARIFF AUTH  GTP COST ~ '~ DIFFERENCE  MILES
TX ROANCK PA _NEWCUM S7394332 _1SAVOL952 _ NAVC 41,786 _1,279.80_ NAVCOO798_ _ 1,275.12 _ A.e8 1386
TY JCANOK PA NEWGUM  $5T393684 15XVOL1952 CFuy &1, 786 2,444,08° CFaviisa 1,275,112 1,188.96 1)8¢
TX INANOK PA NEWCUM  S$7396380 1SXVN1052 NAVC 41 ;786 1,279.80 NAVCO)798 1,275.12 4.68 1386
TvORGCANUK PA NEWCUM  ST393282 _15XVN19%52  CFWY _ 41,786 _  1.081.84 CFuYll6s 10275412 ~ 193,26~ 1186
fe 208M°K PA NEWCUM  $7393681 1SXVNL952  CFuWY 41,786  1,081.8 CFwylle8 T 1,2715.12° 193,26 " 1386
¢ RQANIK PA NEWCUM $T393668 1SXVOL9S2 CFuY 41,786 1,083.42 C(FwYl168 1,275.12 191, 70- 1386
TX POANOKR PA NEWCUM_ 7396329 ISXY0L19%2  CFWY_ &1, 786 __ 2,%44,08_ CFwrlise __1,215.12 __letes,ss 1286
TC RCANIK PA NEWCUM  S71394350  15XVI1952 NAVC 4L, 786 1o773.197 NAVCOOTOA — [,275.12 7 498,07 1386
1¢ RNANAK PA NEWCUM  $7393667  1SXV01952 CFUY 41,786 1,083,642 CFuWYLLGS 14275012 191.70- 1386
1¢ UNANICK PA NFWCUM  $7393264 LSXVOL9S2 _ CFwY _ 1,776 1,303.72 CFuYlls6 1e275.12 28,60 1386
TX ANANCK PA NEWCUM $7393263 1SXV01952 ~ CFWY 0l o786 T 1,303, 69 CFWYLL68 T T 1,27%5.1F T 28,57 771386
T ROANDK PA NEWCUM $7193283  15XV01952 CFuY 41,736 1,081.86 CFuUYll1ss 10275412 193,26~ 118¢
T/ ROANDOK_PA NEWCYUM _ $7393265 __LSXVO1952  CFWY 41,786 141B6. T2 CFuYL168 1,275.12 88.60- 1386
TX ROANOK PA NEWCUM ™ $73943%2  L$XVO1952 NAVC 41,788 1.,279.80 NAVCOO798 1,275.12 T T A 681186
TX ROANMK PA NEWCUM  $71393269 1SXVOL9S2 CFuY 41,1786 1,083,42 CFuYLLAS 1427512 191,70- 1386
TY ROMOR PA NEWCUM_ ST394345 _1SXV0L952 __  Nav( ____&1,788 _ 1e279.80_ NAVCQOT9B 1,275%.12 4,68 1386
TY RNANOK PA NEWCUM S7394346 LSXVO1952 NAVC 41,786 1¢279. 80 NAVCOOT798 1,27%.12 4 687 1386
TX ROANDK PA NEWCUN S$T1394994 1SXV01952 NAVC 41,786 1,279.80 NAVCOOT9 1,275.12 468 1386
T RNANDK _PA NFWCUM _ $7393685  1SXVOL1952  CFWY 41786 2,444.08 CFuYl148 12754102 11168.9 1386
TX QOANAK PA NEWCUM  S7393680  15xXvoi953—  “CFwy Yi,786 1,081.86 "CPuYiloed — 1,275, 17 7 19%.26~ 1386
TY IO0ANCK PA NEWCUM  §7393663  15XV01952 CFuyY 41,1786 1¢186.72 CFuYLL6R 1,275,12 88,40~ 1386
TC ROANOK PA NEWCUM _ $S7T394331  15SXVN1952  CFwY 41,786 1,081.8 CFwYll68 14275412 ) 193,26~ 1186
TX ROANOK PA NEWCUM  ST303665  1SXxv01952 CFwY 41,7806 1,186,727 TCFuYIIGS T [, 275,127~ 77T T 468, 40-7T 1286
TY ROANOK PA NEWCUM S$ST93664 15xV019%52 CFuY 41,786 le186.72 CFMYI168 1,275.12 8y, 40- 1386
TX ROANOK PA NFWCUM_ $7393666_ 1SAVOLSS2 _ CFWY CA1,786 __ 14186.72_ CFuY1l68 19275.12 88,40~ 1386
TX ROANDK PA NEWCUM S739434T 1SXV01952 ~  NAVC ™ IS 19276420 NAVCOOTE — ~Ti,275%F TTIJ68 138%
FX ROANOK PA NEWCUM S$7393262 15%Xv01952 CFuY 41,786 14303.72 CFuYll168 14275,12 28.60 1386
TY RQANCK_PA NEWCUM _S7394341  1SXVN1952 NAVC 41,786 14279, 80 NAVCOO798 1¢275.12 %.68 1386
TX ROANOK PA NEWCUM $7393281 1S5XV01952 CFWY 41,786 1,081.86 CFuviies 1+275.12 193,26 138e
Y ROANOK PA NEWCUM $7394348 1S$XV01952 NAVC 41,786 14772.19 NAVCOOT98 1+275.12 498,07 1386
TX ROANOK_PA NEWCUM  S7394333  1SXV0L1952 NAVC 41,786 1:,279.80 NAVCOOT98 1,275.12 4,068 13856
TX RCANOK PA NEWCUM S7394356 15XV01952 Nave iy 786 17287, 80 'NAVCOD 798 15,12 T.68 1388
"X IVAMOK PA HEWCUM S$7T394336 L1SXVO1952 NavC 41,786 1,276,860 NAVC00798 1,275.12 1.68 1386

H T ROANGK_PA NEYCUM  S7396349 | SXVO1972 NAVC A1, 786 1,279.80 NAVLODT98 14275412 4.68 1386
TX QOANOK PA NEWCUN ST394339 1SXV01952 NAVE 41,780 1. 279,80 NAVCOD 198 1,275,112 J. 50 1386

1X ROANOK PA NEWCUM S$7394330 1SXVO19%2 CEwy 41,786 2,444,080 CFuYL168 1,275,102 1,168.9 1386

. TX ROAMOK PA NEWCUM 11558327 19XX01552 CFWY 404557 1,081.86 CFiNYL148 10275.12 193,26~ 1388
s TC ROANCK PA NEWCUN T1558522 1 SXX01952 CFuY 40,557 1,081.86 CFWVil68 127512 19326 (386
TX ROANOK PA NEWCUM T1558401 1$XX01952 LFWY 41,786 1,081.86 CFuvliss 1927%.12 193. 26~ 1388

¢ RQA WCUM  T1558533  15X£01952 CFWY 40,557 1,081 .86  C/uyllss 1,27%5.12 193,26~ 1386

TX ROANDK PA NEWCUM T1553523 1SXX01952 CFWY 40,557 1,081,686 CFuviled BYYis13 L] V1. 26~ 1386

TX ROANCK PA NEWCUM T1558326 1SXXN1952 CFYY 40,557 1,081, 86 CFuYllas 1,27%.12 193, 2¢~ 1306

TY ROANQK PA NEWCUM _TI 558326  15XX01952 CFNY 40,557 1,081.86 CFWYL168 1,275.12 193,26~ 1386

TX RDANOK PA NEWCUM 71570870 1SXVO1952 CFuY 41, 7%6 1.081.86 CRWYITE® — Ly 215017 193,26 1308

TX ROANOK PA NEWCUM T1558322 1SXX01952 CFuyY 4,557 1,081, ns CFwY1168 14275.12 193. 26~ 1386

- T4 ROANOK PA_NEWCUM _T1558404  13XX01952 CFWY 41.786 1,081, CFUY1168 16275.12 193, 26~ 13856

T ROANOK PA NEWCUM T1558325 SxXXO19%52U CFNY 40,557 .oiT.ib CEwviLes 1,215.17 195, 28 1346

1Y ICANOK PA NEWCUM T1558400 1SXX019%52 CFuY 41,784 1,081,856 CFuYlled 10275.12 193.26~ 1386

TX RDANDK PA NEWCUM T1958534 1SXX01952 CFuy 40,557 V+0B1,86 CFuYL168 1,275,.12 193,26~ 1346

TX ROANCK PA NEWCUN 11558396 1XNX01952 CENY R1,786% 7T, 081,85 CRIVITAE L, ZIS.XZ T 193,267 1386
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GTP DETAIL LISTING OF NEGATIVE SAVINGS ARCS DATE 36050 1429 P.
GIN DESTINATICN GBL NO  RT, OROER CARRIER WEIGHT T CHARGES TARIFF AUTH  GTP ¢OST  ~ OTFFERENCE NILE
T ORCANCK PA NEWCUM  TLISS5A398  1SXX01952 _  CFWY _ 41,786 __ _ 1,081.86 CFWYLLAS _~ 1,275.12  _ 193, 28~ 138
*¢ YIJANGK PA NEWCJM TL155u395 15XX01952 CFWY 41,786 11081.86 CFuvlled fs275.12 “19%.26- 7138
T» JNANOK PA NEWCUM TLS58316 1SX%0199% CFwyY 40,557 1,081.86 CFWYL168 1+275.12 193,26~ 138
T A0ANOK PA NEWCUM  TU1558392_ 1SXX019%2 _ CFWY __ 41,786 _1,081.86_ CFWYLI68 1,275,012 __ ____ __ 193.26~ 138
‘¢ YLCANCK PA NENCUM TiS5A315 1SXX01952 CFWY 44557 19081.86 CFWYLL58 14275.13 193. 38— 138
v INANGK PA NEWCUM TL570905 15XXv019% CENY 41,786 1,081.8 CFuyYll68 1027%5.12 193,26~ 138
Te LCANDK PA NEWQUM_ TI55A394  ISXXO1952__  CFWY _ 41,786 __ 1,081.% _CFWYLl68 _  1,275.12 193.26- 138
ce JNANOK DA NEWCUM  T1S58393 1SaxN19%2 CFuY 414786 1,081.86  CFaY1l68 1,275.12 193,26~ 138
Y ICANCK PA NEACUM  TIST0908  1SXXVO195 CFUY 41,786 1,081.86 CFWYLl168 14275.12 193.26~ 138
T ROANGK PA NEWCUM _T1570909 1SXXVOL9S__  CFwY_ 41,786 hOBl 86 CFwYL168 _ 1,275.12 193,26~ 138
*« ACANOK PA NFWCUM T1570910 1SXV01952 CEWY 41,136 1,081,086 CFuYil68 1+275.12 93.76= 10
©s I0ANCK PA NEWCUM TI570911 15XXv019S CFAY 41,786 1,081,856 CFuYilss 1427512 191,26~ 138
Tr ADAINOK PA NEWCUM TISTO912 KSXXVO19S___ CFMY_ 41,7%_ _  1,081.% CFNYL168 11275.12 193.26~ 138
"o INANCK PA NEWCUM T1570913 1SXVOL952 CFWY 41,786 7T 1,0801.86 CFwYlloed ~ T 1,275.17 “193. 26178
‘¢ IQANGK PA NEWCUM TLST70914 1SXXV019% CFuY AL, 786 1,303,72 CFmv1168 1,275,112 28,60 138
‘4 <0ANOK PA NEWCUM _ TLSTOOLS _L1SXXVQL9S_ . CEWY _ . . &},786 __ __ 1,303.72 CFwylles _ _ 1,27%.12 28,60 338
"+ RIANOK PA NEWCUM T1570916 15XV01952 CFHY 61,786 1,303.72 CFNY1168 1027%.12 28,60 138
T« ANANDK PA NEWCUM  T1S70917 LSXXVO19S CFWY 41,786 10303, 72 CFwWYL168 14275012 28,80 138
TC ROANOK_PA NEWCUM_ T1558323  15XX019%2 CFuY 40,552 1,081.86 CFaYL168 1¢275.12 193.26— 138
TY INANOK PA NEJCUM  T1SSA321  LSXXO01952 CFuY 40,557 1,081,886 CFuvilés ~  1,275.17 193,26 1M
TY TCANGK PA NEWCUM T1558320 1SXX01952 CFuY 40,557 1,081.86 CFaYll6s 1e275.12 193. 26~ 138
T4 ICANOK PA NEWCUM_ TIS5R319 _ 1SAXOL9%2 __ CFNY_ _ 40,357 _1,081,8 _CFWYL168 1,275.12 193,26~ 138
"¢ QOANGK PA NFWCUM TL558318 1SXX01952  CFWY 40,557 1,081,086 CFwYLl68™ 1,275,142 193, 26~ 18
" ROANOK PA NEWCUM T1558317 15XX01952 CFWY 40,557 1,081.8 CFu/l168 19275012 193.26- 138
T ROANCK PA NEWCUM _T15%8528 1SXXQl1952 _ CFWY_ 40,557 1,081.86 CFWYI168_ 19275.12 193, 26~ 13¢
T ANANCK PA NEWCUM  T1558526  15xx019%2°  CFWY 40 45ST 1,081,886 CFNYL168 Y0 2T8 0T T —193. 3= 13
fY RCANOK PA NEWCUM T1558527 1SXX01952 CFuY 40,557 1/081.86 CFuYLL6S 19275.12 193,26~ 13¢
Tv IOANCK PA_NEWCUM_ T1%%8530 _ 1SXX01952 CFWY 40,552 1,081.86 CFuYL168 10275.12 193, 26— 138
"¢ QNANOK PA NEWCUM 71558529 15XX01952 CPMY 40,557 [y081.8 CFuvlles Te275.17 193,
*Y IVANOK PA NE4CUM T1558525 15XX01952 CFuY 40,557 1,081.8 CFuY1168 10275.12 193,26~ 132
Tt DNANGK PA MEWGUM__T15SAS24  1SXX01952 CFuY 40,557 1,001.8 CFuY1168 14275002 193. 26~ 13§
TX ROANOK PA NEWCUM T1558388 1SXX01952 CFuY 41,788 1o084.86 CFuvile® ™~ 1,215,107 160, 26= 13t
*Y INANOK PA NEWCUM T1%586403 15XX019%2 CEMY 41,786 1,081.86 CFuviles 1,4275.12 193,26~ 138
TY O 22ANOK PA_NEWCUM__T1556390__15XX019%2 CFNY 41,786 1,084,086 CFuYL188 10275.12 190.26~ 13¢
"t QOANOK PA NEWCUN T1558389 1SXX01952 CFuY i, 788 2084, 88 CFuv{téd 1,275,102 190,28~ 13!
IX QOANOK PA NEWCUM T1S558402 13XXO01952 CENY 41,786 1,081.86 CFWY1168 10275.12 193,26~ 13t
TC ANANDK_PA NEWCUM  T1558391 _15XX01952 CFVY 41,786 10081.86 CFuY1168 1,275.12 193. 26~ 13¢
T ROANOK PA NEWCUM S727855& 15XV0L1952 CFuY %1,786 1,081.86 Cruviicd T+ 21512 19%. 2~ 111
" ROANOK PA NEWCUM  T1558537 15XX01952 CFuY 40,557 19081.8 CFuYL168 19275.12 193.26- 13t
TC QOANOK PA NEWCUM T1558531 1SXX01952 CFWY 40,557 1,081.86 CFuY1168 19275.12 193,26~ 13t
T 20ANOK PA NEWCUM T1558%538 1SXX01952 CFWY 404557 | Y asrrtrwnu_rms:tr——"—“m—z. & 131
TC ROANOK PA WEWCUM T1558539 1SXXO019%2 CFUY 40,5%7 1,081.06 CFuviles 1+275.12 19%. 26~ 131
Y QQA'{M_MQN 11558%40_ 15XXx019%2 CFWY 40,537 1,081.86 _CFuvlles 1,275.12 193.26- 1M
Tx ROANOK PA NEWCUM T1ST0907 1$XXV019% CFuY 41,786 1,081.86 CFUYLi68 1.275.12 .- 193,2¢ 130
TY QUANOK PA NEWCUM T(870906 13SXXVO19S CFuY 41,708 l.osl 86 CFuvlle8 re275.12 193, 26~ 13
TX ROANOK PA NEWCUM__T1570904  15XXV019S CF4Y 41,786 ou.u CFuY1168 1027%.12 193,26~ 13(
TX ROANOK PA NEWCUM™ T1STC903 LSXVDI98Z — CFu¥ e WY 8 CFUVITed  1,2T8.12 19 2% 1M
T ROANOK @A NEWCUM T1570879 1SXV01952 CEuY 41,786 l.on 86 CFuYil68 14275.12 193, 26~ 1)
TX ROANOK PA NEWCUM V1570878  1SXV01952 CFEWY 41,786 1-081.86 CFUYL168 1,275.12 ‘193 26~ 13
"¢ QOANOK FA NEWCUA TISTOBTY 1SXvOTI%2 CFav TR IS L OW1. 86 CRWNVITEE T T, ITS.IT T 193.26- 13

* TP COST SAVINGS ON_ONE TRUCK. . WEIGHIS IN EXCESS 0F _50,000.L8% ARE_SUSPECT OF. MULTIPLE TRUCKLOADS, ...
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GTP DETAIL LISTING OF NEGATIVE SAVINGS &RCS DATE 86050 1329 PAGE
a15{N DESTINATICN GBL NO  RT. ORCER CARRIER ~ ~ TWMEIGHT CHARGES TARIFF AUTH  GTP COST ™ ~~ DIFFERENCE  WILES

/ JAANCK P& NEWCUM _ TLSTO876 1SXVO1952  CRMY 41,786 _ _ t.oe;.ae__;Fuvubu_______:.zn,lz 193, 26~ 1386
¢ 1nA40K PA NEWC UM TLS5RS(L 15Xx01952 CFWY 40,557 1,081 .86 CFWYlle8 i, 275, 19%. 26~ 1388
< 2 A4(K PA NFWCUM T1S558516 15Xx01952 CFuY 40,557 1,081. 86 CFWY1l468 14275412 193.26~ 1386
< 2nANOK PA NEWCUM _T1558535_ 1Sxxor9s2__  CFWY 40,557___ . 1.10A1.86 CFWYLLGS _ __ 1e275.12 193, 26- 1386
¢ 27ANOK PA NEACUM  T1570875  1SXVQ1952 CFWY 41,706 1,081.% ~ CFWYLL6% TT1,275.12 193. 26— 1148
¢ PUANOK PA NEWCUM TiST0ATA 15XxV01952 CFwY 41,786 1,081.86 CFRYL168 14275012 193.26~ 1386
« RNANOK_ PA NEWCUM _T1570873 _LSXVN1952 CFwY 41y786 _ _ 1,081.86 CFuYll68 10275.12 . 193,26- 1386
« 9CANOK PA NFWCUN TL®70872 15xV01952 CFayY *1,786  T1,n81.86 CRMYLL68 ™ T T T1,275.12 167, 26=7 1388
“¢ QOANOK PA NEWCUM TLS70871 15XVNL952 CFuY 41,786 1,081.86 CFWYLl68 1275012 193,26~ 1386
©¢ 27ANOK PA_MEWCUM _T1570R69 15XV01952 ___ CFAY ALl T86 __ 14081.86 CFuYLl68 1,275.12 193,26~ 1386
¢ T0ANGK PA NEWCUM  T1570868 15xv01952 CFaY 21,786 1,091.86° CcFWYiles — 1e,278.12 77 197, 286- 1386
« 20ANOK PA NEACU% TLST0867 1SXVO1952 CFWY 41,786 1,081.85 CFuYL168 1,275.12 193.26- 1386
>>> TOTALS T T T - Fi503,085  Tle,e92.02 7 mem a0, 796,73 T T T164308 10 -

¢ 2340 _ PA NEACUY S6213688_ LYXX92Q9L _. CEAY .. 32,650 ___ _},118.52 CFwYllea 14330432 211.80=__ 1446
“¢ JACO  PA NEWCUM S6213687 1VXX92091 CFWY 32,650 1,118.52 CFwYll68 1330.32 ~ 211.80~ L4éds
rv 4ACQ PA NEACUM $6213686 LVXX92091 CFY 33,079 1,118.52 CFdYL168 1+330.32 211,80~ 1446
* ¢ AACO __ PA_NEWCUM 56213876 _1VXX92091  CFWY 35,576 1,118.52 CFuYll68 1+330.32 211,80~ 1446
v¢ WACO T PATNFWCUM  §621368%  1VXX92091 CFu¥ 48,366 " 1,118,527 CFuYilés 330,37 LB TARE
¢ 4ACN  PA NEWCUM ST2787¢9 1VXX91313 CFAY 22,797 939,24 CFWY0936 14310632 391,08~ 1446
¢ uAcq___gz_\__rggyggy_s_'r__zmq;_a__;yxgg«_sfn CFWY 30,468 1,120.08 CFAY0936 _1330.32 210. 26~ 1448
Tx WACA — PA NFWCUN $T278917 1VXX84397 CFRY 30,2507 1,120, 08 CFuY0936  17330.327 — " Z10. 2= 1%%b
1< AACD PA NE4CUM ST278919 1VXX84597 CFWY 31,552 1,120.08 CFWY0336 1,330.32 210. 24~ 1446
TY 4ACO___ PA NEWCUM  S7278918 LYXX94597  CFWY 30,250 1,120.08 _CF®Y0936 10330.32 210,24~ L4ab
TX 4ACD  PA VEWCUN ST2TROLE  LVXXB&59T CFWY T 30,250 ~1,120.08 T CFRY0936 1 30T 200-2% 144
rv 4ACO PA NEWCUM T1534389 1YXx60271 CFuY 414261 1e118.,52 CFuYlles 1+330.32 211.80- 1448
TX 4ACO__ PA NEWCUM _T1 534391 _1VXX6027L _ CFHY 4le24L 1,118,52 _ CFuY1163 10330.132 211,80~ 1448
v dACO PA NEWCUM T1534390 LVXX60271 CFuy T aie261 1,118.52 CFWY1168  1,330.3 P I T YY)
T JACO PA NEWCUM T1534392 1VXX602T1 CFuY 41,241 1,118.52 CFuYile8 1,330,32 211. 80— 1446
355 TOTALS 3555 508+ 854 15.606.32 Y9, 95%. 60 3+ 388, PY . A
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CTP DETAIL LISTING OF NFGATIVE SAVIVGS 43CS

DATE 36050 1326 PAGE

TL3IN DESTINATION AL %0~ RT, 2RNER CAKRIER '~ WEIGHT™ CHARGES TARIFF AUTH ™™ GTP COSY ~~~ OIFFERENCE NILES -
» T IwALS 333N - D A e A
> LITANC PA NEWCUM_ ST279911__IVXXSTBTS __  MEAS _ _ 194840 _ . 9Ms, 06 %I RJ009T __966,00 18,06 1350
» LI1ROC PA NE=CUM  ST2785S7  1VXX7T3&7 Y 15,774 892.80 ~ MEAJOONT Ou.oo‘ 73. 20 10%0
> _TOTALS OO VI - 11 3 U 1,876.86 o 1,932.00 55, 14~
T CRTPPO PA NEWCUM STORSLTE  SVXX14ATS 8JEP 17,4600 Ly 714,02 BIEPOOSH 2,033.20 19,18~ 2210
»>  TIaLs Ty T AR § XY Y./ IS T I V7Y .} R 7Y} I 1 R ) 9 | S
<7 PUCENE PA NEWCUM_ $7243482  SVXXJ2078_ __CFAR __ 16s356 z.om.doW CFARO002 2,0%%,26 _ 40,26~ 2272
12 PMCEN] ©A NEWCUM 57283200 Syxx23000°  INFY ™ 19,099 ° 2+200. 50 INFYOd6T T T 2,064.26 T 186,26 T M222
“* 2wENT PR NEWCUN S$7243288 5VXX20000 INFY 19,099 2+200.50 INFY062 2,066,24 156.26 2222
Tt S40ENL PA NEWCUM  ST293660 _ SVXXJ66RY___ ADVY 15,750 LeTT77,60 MCETAIO00 _ _ _ 2,066,264 ______z_o_s.u- 2222
** JYCENL PA NEWCUR $ST7283579 5VXXA297S CFAR 15,750 2,048.00 CFARO0N2 2,064.2¢ L.~ 3T4F
©7 ouNENE PA NFWCUM ST 203190 3VXX19006 NCET 19,099 2,040.16 NCETS100 2,044.24 .10~ 2222
17 SHOEMI PA NEWCUN _$T2032LL_ SVXX19367 CFAR 18,323 1.680.92 CFARO002 2,066,246 5%, 32 2222
12 PHCEND PA NEWCUM ™ §7783037 sSvx¥18810~ ~ AOWY 14,099 T1:,713.25 ROWY2096 T 208 R T T NI0L9S T22227
L INOFNT PA NEWCUM  ST284506 SVXX1020) TCUN 15,750 10929.38 TCONL264 2,064,246 tle. 86~ 2222
17 PHOENT PA NEWCUM _ S7283086 _ SVIX 184673 IMFL 19,099 1eT775,20_ [¥FLOTG2 24704, 24 269.C4= 2222
17 PHOENT PA NEWCUN ~ $7293580 SviXx02974 CFAK %, 7150 2,048,007 CFAROOS2 1,044, 2% 3. W Inr
VT PAOENT PA MEWCUM ST284091 SVXX07491 ROWY 15,750 1e777.60 ROWY209% 24048,.24 200.60~ 2222
L PHAENT PA NEWCUM__S7293038 SVIX19410 |OWY __._ 19,099 2+050.00 RIWY209¢ 2,044.24 S.76 2222
I PHOENT PA NEWCUM S7283289 3VXX20000 1RCF 19,099 Lo 786,00 " INLFOTEE ™ 2,068.28  TE0.AT2IIT
>2__JQIaLS 23223 281,126 27,037.09 28,619.36 1,562, 27~
*f TEWPE PA NEWCUN $4215187 SYXX03140 Cruy 114400 14150.26 CFuUYL130 2,033%.04 we, 18- 2212
1I TENPE _ PA_NEWCUM _S$6216314  SVXX11737 Inr 14,804 14570, 70 19¥LFOT62 2+039.04 466, M- 2212.
T TEWPE ~ PA NEWCUW  ST283028 SvixtI338T DNV {5,756 Ty 858,97 ROHY2096 Z,015.0% L84 75 3 S £ 4 F 480
_3>>__TOTALS 33> 41,9%4 4,577, 89 6,105.12 1+527. 23~
¢ JACONE PA MEWCUM ST279%48 1VXX04091 TCOM 12,000 $04.CO TZONI340 1,022.12 218,12~ 111t °,
5> TOTALS 33131 17,300 TR, 00 T,087.17 W TE
O ARLING PA NEWCUN 5624459 1nF 10,370 403,26 INLFOSSO 1527144 700. 0~ 1382
»»> TOTALS 25> 10,370 403, 4 10271.44 708, 20~
1Y AUSTIN Pk NEACUN ST281298  LviR0843T  Chuy “16,95% THS. R TRIveT TR R T
.
U3 ToraLs pr 222 16 4904 84, CO . 14408.76 621, T
1< S{CSPR PA NENCUN ST 2049 sy 10,720 $98.03 1CC2228 1+512.48 .V~ 1604
999 VOYACY 132233 10,120 .Uy 15211 €313 IST >

v s
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GTP DETAIL LISTING NF NEGATIVE SAVINGS ARCS DATE

86050 1324 PAG:

JAUGIN JESTINATION GBL NGO RT. ORDER CARRIER ~~~ " WEIGHT " "CHARGES ~ TARTFF AUTH — CTF COSY — DIFFERENCE™ NILES

f¢ FTJORY PA NEWCUR $T279823  1SRVAL990  CRST ™ 7 776,488 T I 3G 00 T CHSUGLAT T T T, 380086 T T ITSWT 1392

>3 __10TALS 222> . 16048 1,398,00 _ _ ___  1.280.6% 117, 3¢
TC ATANDK PA NEACUM S621457% 1VXX92387  CFuy 17,206 1,026.00 CFWYLL68 1027%.12 249,12- 1386
T3> TinfALs »35 17,206 TIV0F8.EE T T TN L 1SV TR 244, T2-
1Y 4ACO DA NEJCUW _$421)589  1VXY92091 __ CFw 13,661 82%5.16_ CFWYLLSS _  _ 143%0.32 505. 16-_ 1446
TY 4ACO  PA NEWCUM “$62138777 1vxx92091  CFwY 17,678 1,066,007 CFWYL168 1,330.32 284, 83-""Lhas
TY 4ACO  PA NEWCUM TL934393 [VXX60271  CFWY 17,816 15,066.00 CFWYL168 14330.32 286.32- 1446

3> FOTALET T >y T T T T T T T g Ry T T T T, UL T T T T T Khee e T T o1 ="
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* GYP COST SAVINGS ON D'E TRUCK, wEICHTS 1M IXCESS m-.s:.%o_ogus ARE_SUSPECT. OF MULTLELE TRUCKLIADS .
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