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WHEN TU FULL THE IRIGBEK FOR THE LUUNTERATTACK - SIMFLICIVY vs, %ﬁi
SOPHISIICAYTION, by Maior John ¢. Drinkwater, USA., 5% pages. BA
Ihigs study 1€ a comparative analvsie of current U.S5. Aray A7
doctrine at division-tevel with the historical experience ot the i
German Armv 1n World War 1l on the Eastern Front, specifically RN
that ot the 4tth Fanzer [Lorpes 1n battles along the Chir Kiver Y
during the perirod 6 - 22 December 194:, to determine key fh‘
congideratons i1n assessing the right time to execute
tactical-level counterattacks asaainst Soviet-stvie otfensive N
operations. Lt 1dentities the specific tactors that the 48th o
tanzer Corps considered. assesses how they atfected the outcome '\i
of the batties, describes current doctrine, and examines the :;
adequacy and 1epiications of current doctrine in liaght ot the 4
serman experience. the study suggests that counterattacks can be wh g
on time or late. but rarely wiil they be earlv. .
S
fhe conciuston of the study 1s that tierng tactical-level ‘if
counterattacks depends not on some mvthical or sophisticated v
determination of the "right” time, but rather on more fundamental -ﬁ‘
precepts embodied i1n the principles of war. Decidinag when to R
counterattack is a problem of waking the decision within the
context of the battle itself, consistent with the generally
accepted principles ot surprise and mass. ‘{
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‘he Fl3ashing “wWoro ot venaeance"

Introduction

Hirtand btattle has brought abeout a resurgence ot beliet 1n
and attention to ttausewitz = rotion that altheough the detense 1s
the inherentiy stronger turmvor waqing war, it clearlyv includes
the tundamental requirement tor oftensive action 1n order to be
victorious - victorv trom an absolutelv passive detense weing an
absurdity 1n his view, Vigctorv in the detense comes trom
counterattacks evecuted when waiting no longer aives any
sadvantaoe to the detender. tor Clausewitz, this “sudden powerful
transitinon ta the aftensive -- the flashing sword of vengeance --

15 the greatest moment for the getensive. "}

lhe need to attack 1n grder to destrov the enemv 1€ no
jonger questionen by todav & practitioners of the art ot warg
however ., a questizn which remains 1nadequately answered in the
doctrainal literature 1s wust how does one assess the riqht tise
to strike with the “sword ot vengeance." According to Claugsewitz:

ln the +1inal third of the battle, when the enemv has

revealed hi1s whole plan ang soent the mator part ot his

torces, the detender intends to fi{i1ng this body agatnst a

part of tne enemy torces...while the outcome still hanas
i the hetance,,.*
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Judging the decisive moment in the battle -- knowinag when the
outcome still hanas in the balance -- miaht be obvious to the
Clausewitzian genius and thus, theory suftices. But most ot us

need something more specitic.

As the bridae between theorvy and practice, FM 100-5 provides
the principal doctrinal connections between Clausewitz s
theoretical constru;t of the superioritvy ot the defense and the
practitioner who seeks to hone his skilils by applying the AirlLand
BEattle doctrine. According to FM 100-5, “timing 15 critical to
ctounterattacks’ (emphasis added).3 we all seem to accept this
commonly held beliet, but the "how" of 1t continues to puzzle
tacticians., If we assume that timino i1s. in fact, critical. then
the question we must ask i1s, "How do we assess the right time to
execute one?" Althouah AirlLand Battle doctrine reflects the
1inteaqral role that offensive tactics play in a successful
defense. it does not adequately address what factors the
commander should consider in deciding when to “pulil the triager.”
The implication of this doctrinal void is that one plans and
executes 1t like any other offensive action. The problem is
particularly relevant as AirlLand PRattle doctrine qrows 1n
popularity throughout the Aray, especially i1n Europe where the
threat of a conventional war with the Warsaw Fact still poses the

greatest risk.

Thus far. no one seems to have subjected this timing problem
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to critical analvsis. In trviag to come to gripgs with 1t, W
b
eapecirally as it relates to our potential adversaries -- either ~
soviele ut Haviet surrogates. wanv of whoe employ Soviet-stvle r
[t
F
tactice, a comperative dnalysls of a relevant historical I
b
- axperience with current doctrine coutd oe particularly
tnstructive. My contention is that assessing the right time to F
exetute divisiou and corps level! counterattacks against Q
3
Soviet-stvie pttensivve operations aepends on tactors which have *
historical precedents 1a the berman experience against tne b
15
Soviets on the ktastern Front durinc World wWar 11. particulariy H
\
that of the 48th Fanzer Corps 1in pattles along the Lhir River -

nedr Stalinarad during the period o - 22 December 1942,

fhe 48th Fancer Corpe grovides us an example of a oast

Dl i et s £ sl
et A

sadversary of the Soviets who achieved tactical success under

t

. . ) N 5
extremel, adverse conditions si1milar to those tacing the U.5. [ &
1]
“rmv 1w Europe todav. ¢tirst, according to Earl F. Ziemke, the :
k3
war on the Eastern Front was: B
)
...at @& stage 1n which the tuesians demonstrated a -
command of offensive tactics equal to that of thne .
vermens 10 conception and sutdiciently etfective 1in o
viecution to prevall aqainst an opponent who had passed -t
the pedt ¢ hie strength.d >
wtether ar not the bermans had passed their ofrensive culminating -
[
13
putnt can be debated: hawever, they still represented a i
. tacticallv 4and operaticnaliv potent adversary who would not reach !
the decistve ootat ta the war on the Eastern Froant until kursk 1in A
‘.-
LY
Julv, w42, Litewise, the Soviets had developed considerable "
Rt
»
“
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sophisticat,on in operational art and tactics. their Stalinorad
oftensive in November, l94¢ regresenied the treakooint between
Fhase | and Phasze Il o4 the Great Patriotic War. thev were
teaginning to applv etfectivelv the lessans thev had learned
during the disastrous first year. Ihe relative sophisticaticn
between the Germans and the Russians is analogous to that
currently exicsting between the U.5. Armv and the darcaw Pact.
Secondly, the 4Bth Fanzer Corps was areatlv outnumbered bv the
n.erwhelming strenath of the Soviet s Fifth Tank Arav. Host ot
todayvy s scenarios far Central EBEurope assume a simiiar numerical
tabalance 1n favor of the Warsaw Fact. Finally, the requircaent
tor the 48th Fanzer Corps to hold terrain that had operational
syamficance, coupled with the lack of depth 10r 1ts defense, 1%
an4logous tc our defensi.e posture 1o Lentral Europe wherein the
solitical realities of Western Europe dictate a detense
well-forward along the Inner-German and Czechoslovaktan-German

sorders., but disallows great operational depth.
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Operational Backqround

Ae we wil!l discover later, the timing ot counterattacks b
the 48th f'anzer Lurps was 1ntluenced by concepts, such as hioher
commander € 1atent, more so thaa by a clear, sophisticated
tutelligence picture o1 the battleield as i1c svagested in our
current doctrine, Lonsequentl.. an understanding ot tne

cperational context 1n which the battlee took place 15 essential.

[he problems that taced the Germans 1n Southern Kussia in
earlyv December 1747 were the recsult ot Hitler s push to seize the
orltields 1n the Laucasus to support the bLerman war eftort, and
his tanaticul 1nsistence on capturing Stalingrad primariiyv for
1ts political and emotional appesl. in reality. thowever, the two
obrectives were tar too airttsicult to accomplish simultaneocustlys
thev were 2%¢ miles apart and, therefore, caused such a
dicsipatron ot combat power thet the security of the bBermans
lett flank 1n Southern Kussia tecame tenuous. Thus, wWwramy Group b
had ae 1ts prancipal miscsion the protection ot Army Group H &
tett tlank o= the latter drove toward the Caucasus (See Hap 1,
lhe ndvanve Lo Stalinorad). Jthe bulk of this miession, however,
teil to wermany s unreliable atlied armies from Hungar-,
Fovmania, and [tely, while the Serman Siuth Army was given the
mizzton to setce Stalinagrad. 5H1sth army s subsequent taitlure to

siocure olalingrad set up 1nviting conditions for a Soviet
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counteroffensive. The Soviets had correctly assessed the
German’'s operational weakness:

The most vulnerable place in the operational

disposition of the Stalingrad group of the eneay were

the flanks, protected by the less stable Rumanian units

which created favorable conditions for carrying out the

encirclement of the main German Group.S
Despite warnings by the Chief of the General Staff on the
perilous nature of the extended left flank (400 ke long) being
held by the allies and on the intelligence indicators of an
impending Soviet counteroffensive, Hitler remained intransigent.
He refused to allow the Sixth Army to divert its attention froa
Stalingrad. Consequently, the Roumanian Third Army became the
target for the northern pincer of the Soviet counteroffensive in
late November designed to encircle the German Sixth Army in

Stalingrad and, hopefully, to cut off the German army in the

Caucasus. b

The attack, which began at midnight on 19 Noveaber with a
massive artillery barrage of 3,500 guns on both flanks of
Stalingrad,7 was overwheleingly successful. The Stalingrad
Counteroffensive was on. The Roumanian Third Army could not hold
against the onslaught of the Soviet's Sixty-Third Army, Fifth
Tank Army, and Twenty-First Army. They pushed the Roumanians off
the great bend in the Don River and back across the Chir River.
By 22 November, General Paulus reported that the Sixth Arey in

Stalingrad was surrounded (See Map 2, Stalingrad).®

]




Gn 24 Noveaber, General von Manstein assumed command of the

newly formed Army Broup Don which consisted ot the Fourth Panzer

Army south of Stalingrad, the Sixth Aray which was caught in the

LAWY, (DR

pocket, and the Roumanian Third Army in disarray on the west side

-
X

e of the Chir River. He immediately began efforts in accordance ~
: ] with orders froem The German Army High Comaand "...to bring the %
enemy attacks to a standsti)l and recapture the positions g
previously occupied....”9 :
o
Shortly before the Soviet counteroffensive, the 48th Panzer k
Corps Headquarters had been transferred from Fourth Panzer Aray ?.
operating south of Stalingrad and the Don River to a position .E
behind the Roumanian Third Army in order to bolster the latter’s E;
defensive sector by assuming control of a German panzer division &u
and a Roumanian panzer divisicn.10 Both were short equipment and ‘T
soldiers. When the Soviet countercffensive was launched, the Q
Corps lost control and had to :ight its way out of a pocket 5
situated to the northwest of Filatsch in which it was encircled
on 27 November. The Corps the: occupied positions along the Chir {
River west of Petrovka.l! The _ommander of the 48th Panzer Corps, .
Generalleutnant Heim, was made the scapegoat by Hitler for the Q
disastrous defense of the Don %iver which resulted in the ;
encirclement of the Sixth Army. He was dismissed for allegedly §
- "inexcusable” actions by the two divisions under his command; for :
their failure to stop the rout of the Roumanian Third Armay -- an i
1mpossible task for anyone unc.r the circumstances.l2 As a i'
-
"
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result, Oberstleutnant von Mellenthin and General von ;
¥ &)
: Knobelsdorff took over as Chief of Statf and Commanding General ‘
L
: respectively of the 4Bth Panzer Corps. By 4 December they would ?

take charge of the 11th Panzer Division comsanded by General -

s
i

-

Balck, the 336th Infantry Division, and a marginally effective

Yoo
A

; Luftwaffe Field Division.13 Prior to the arrival of the 1ith

]

Panzer Division and the 336th Infantry Division, the area on the

Chir River was weakly defended by an assortment of anti-aircrat#t

groups, and "alarme" units made-up of B-echelon elements and Sixth

TR

Aray soldiers who were returning trom leave when their army was
cutoff and encircled in Stalingrad. According to von Manstein,

two Lufttwaffe Field Divisions reinforced the area later but were

.
) OO

only marginally employable due to their lack of training, battle

experience, and competent officers and NCOs.14 K
~
Von Manstein's primary concern was the relief of the ﬁ
N
encircled Sixth Army approximately 25 miles to their eaat. He,

X therefore, put into motion "Operation Wintergewitter,” a relief "
3 ’
attempt of Sixth Aray scheduled for B December. The Fourth >
Fanzer Army under General Hoth was to attack north froa >
Kotelnikov on the east side of the Don toward Stalingrad, cut ;i
i
through the Soviet covering forces on the southwest side ot the F

encirclement, and link-up with the Sixth Army. Meanwhile, the .
48th Panzer Corps was to attack to the east out of the narrow i
German bridgehead at the contluence of the Don and the Chir an ﬁ
*
’
-
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the vicinity of Nizhne-Chirskaya into the rear of the Saoviet
covering forces and link-up with the Fourth Panzer Army attacking
froa the south. The purpose was to reestablish a corridor to the

Sixth Aray and to seize bridgeheads across the Don with the

-. ultimate goal being the breakout by the Sixth Army. Fourth

Panzer Army was to be the main effort and the 48th Panzer Corps

the supporting attack.1l9




Situation on the Chir River

By & December the situation facing the 48th Panzer Corps on
the Chir River had deteriorated further. Signs of an impending
continuation of the Soviet offensive in the area of the 48th
Panzer Corps had been building since 1 Decesber. In Manstein's
view:

It was absolutely vital that we should continue to

hold this stretch of river, as our bridqehead in the

angle between the Chir and Don, including the Don

bridge at Nizhne Chirskaya, was of fundamental

impaortance for the relief of Sixth Aray.

Furthermore, a breakthrough in this area would open a clear path
to the major supply and communicatious hubs at the Morosovsky and

Tatsinskaya airfields, 25 and 30 miles away respectively, as well

as paths to Rostov and crossings on the Donetz. 19

Thus, the tactical defense on the Chir served a nuaber of
purposes at the operational levéi uhic; would be consistent with
today’'s AirLand Battle doctrine. First, it allowed von Manstein
to "concentrate forces elsewhere." He needed the freedoa to
concentrate forces in the vicinity of Kotelnikov for the main
eftort by the Fourth Panzer Army. Second, 1t controlled "key
terrain.” The small bridgehead across the Don was critical for
reestablishing a corridor to the Sixth Army, especaally if Hoth's

army was unable to push through over the longer route from the

south. Von Manstein would then have the Fourth Panzer Aray push
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np the east bant ot the Lon, 110K-ub with tne 48th Fanzer Lorps

at the bridgeneed. and toqether ., tnev woulad push east the 25

iE

miles to the western edae ot the Sixth Arav pocket. k

tiperational(v, hotding the area 1n the contluence of the lLon and $

-~ thit would protect critical lines ot commurication being used to ﬁ
maintatn Si1:th Arav 1n the pocket. 1t ailso provided a pivot ;'

around which wrev troup bon coutd keep open the land bridae out g

L.

a9t the Laucasue tor the ultimate withdrawal trom that area ot :

operations., [+ the Soviets were able to push to wostov, wsore E

than the Sivth hrmv would be cut oftt, with even greater strateaic :;

o

and operational 1mplications. third, holding the Lhir Kiver t

“garned time," bath at the operational and strateaic levels, Z

nithouah thtier s unwillinaness to vield qround sealed the tate %I

at Si1:th Arey, the tenacious def{ense of both the 48th tanzer .;

Logrps and the s1xth fArmy d1d cause the bSoviets to sodity their 'k;

plans for continuing the otfencsive. Consequently, the time which Py

was bought enabled the Germans to move replacements and %&

reinforcements 1ato southern Kussia for future battles.!’ .

A tor the Yoviete, the situation tn eariyv December along ﬁ

ks

the Lhir wWas the vresult ot their firest maior counterotfensive ot I~

the war. niter their 10n1ti1al success ot encircling the Sixth ;

nrmy between 1¥ and 25 November. STAVER enumerated three E

; « priorities: veduction of the Ltatingrad gacket, preveantion ot ¥
? narmen attempts to relieve forces 1n the pocket, and expansion ot i
3 the ottensive westward.!® The bermans, nowever. beoan to ;
: ;
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> concentrate stronger forces in early December in the Tormosin and

& Kotelnikov areas for what the Soviets perceived would be a

Ef breakthrough attempt to the Sixth Army. Additionally, they

. realized that the Stalingrad pocket had considerably more forces .-

4: than their original estimate of 90,000 men. The Soviets had

E correctly assessed von Manstein’'s intent to use the Chir

bridgehead as a jumping off point to relieve Sixth Army, as

E evidenced by a cable sent by Zhukov to Stalin on 29 Noveaber in
_; which he discussed the possibility of the Germans using a “shotk E
. torce” to penetrate from Nizhne-Chirskaya and Kotelnikov to

f establish a corridor for supplying the trapped Sixth Arasy and, ‘
n subsequently, affecting its breakout. He recomaended attacking X
) the German "groupings” at Nizhne-Chirskaya and Kotelnikov to f
i prevent the link-up of relieving forces with Sixth Arny.19 {
,E Therefare, they planned "Operation Saturn" to strengthen and

'5 expand the outer ring of the encirclement by destroying the .
- Italian Eighth Army and Aray Detachment Hollidt on the Don and ;
j Chir between Novayo Kalitva and Nizhne-Chirskaya. :
; "Operation Saturn" was scheduled to commence on 10 December; N
; however, failure of continued Soviet attacks against the pocket )
; to make appreciable gains, as well as delays in moving men and 5
“ materiel to the SouthWestern Front, forced a postponement of - {
: “Operation Saturn" to 16 December. Meanwhile, Lt.Gen. X
': Romanenko's Fifth Tank Army was to continue its attacks along the f
- 12 :
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fower Chir in the Tormos:in area to destroy German forces in the
area and to advance to Morozovsk and Chernishkovskii to eliminate
the threat posed by German forces along the lower reaches of the
Chir.20 SYAVKA wanted to improve the operational security of the
inner encirclement ring by pushing aout to increase the distance
between the embatlled Sixth Army and the rest of Army Group
Don.2) By & Deceaber, however, the condition of 48th Panzer
Corps had changed with the addition of Balck's 11th Panzer
Division and the 336th Infantry Division which were to prove
themselves formidable opponents to the Fifth Tank Army which was
still exhilerated after its tremendous success in encircling the

Sixth Army.

Thus, the situation on & December had the optimistic Soviet
Fifth Tank Army facing the revived 4Bth Panzer Corps across the
Chir River between Surovokino in the north and Nizhpe-Chirskaya
in the south. The Fi1fth Tank Army’'s mission was to seize the
Tormosin area to prevent a breakthrough attempt to relieve Sixth
Army, whereas, the 48th Panzer Corps’ mission was to hold the
bridgehead and, on order, to attack to the east to link-up with
the Fourth Panzer Aramay in order to open a corridor to the

embattled Sixth Army.

13
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Terrain and Weather

The terrain over which the battles of the 48th Panzer Corps
would be fought in December 1942 against the Fifth Tank Army was
a hilly, treeless plateau 1n a largely agricultural region of
southern Russia. It was bordered on the north by the Chir River
and in the east by the Don River. Numerous gullies, called
balkas, cut the area, their steep banks and depth being
well-suited as natural anti-tank obstacles or as cover for
manned, anti-tank defenses. Although the area would appear at
first glance to be ideally suited for mechanired and armored
operations, the severe compartmentalization made much of it

inaccessible to vehicles of any type. The road network was

entirely unpaved which meant that trafficability was dependent on

_weather conditions. Although some of the roads traversed the

) ridgelines, most followed the valleys and gorges. The area

included a number of collective state farms as well as several
towns and villages along the banks of the two major rivers. The
principal ones around which the engagements would flow were:
Surovikino in the north on the Chir; Nizhne-Chirskaya in the
southeast at the confluence of the Chir and Don Rivers; Lissinski
and Ostrovskii, villages on the Chir between Surovikino and
Nizhne-Chirskaya; Verchne-Solonowski., fourteen kilometers due

south of Surovikino and nine kilometers due west of

14
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Nizhne-Chirskaya; Sowchos (State Farm) 79, five kilometers north
of Verchne-Solonowski toward Surovikino; and Tarmosin in the
southwest. The value of the Chir River as a defensive obstacle
1n December was negligible. At best it served as “...an

obstruction of the crudest, sisplest type."22

The weather in December 1942 was generally favorable to

operations although hard on the individual saldier. The

temperature ranged between zero and minus-ten degrees centigrade.

Caa as o o
R i -
.

IO

A light snow cover ten to fifteen centimeters thick blanketed the

area although some drifts had formed in the balkas. The ground
was sufficiently 4rozen to support tanks and to a limited extent
wheeled vehicles in cross-country sovement. Therefore, mobility

as a function of weather was not a significant probleas.23
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Dpposing For

It would be appropriate, given sy previous contention that
conditions on the Chir are analogous to our current perception of
a war in Central Europe, that we exawmine the opposing forces that
fought the battles on the Chir. The Fifth Tank Army, commanded
by Lt.Ben. P.L. Romanenko, had just completed its exhilératinq
encirclement of Paulus’'s Sixth Army as the main effort of the
northern pincer movement. In early December, its subordinate
unite included six rifle divisions, a tank corps, a cavalry
corps, and supporting regiments of artillery and tank destroyers.
1ts strength consisted of approximately 90,000 men, 182 tanks,
and 1213 guns and mortars.Z2% With the addition of the Sth
Mechanized Corps which occurred on & December, the tank strength
increased by another 183 tanks25 although they were English
Mathildas and Valentine tanks supplied under the Lend-Lease
Praqran26 as opposed to Russian T-34s or KVs as in the Aray's

{st Tank Corps.

By contrast, the 48th Panzer Corps, now commanded by General
von Knobelsdorff, consisted of only two combat effective German
divisions, the 1ith Panzer Division under General Balck and the
336th Infantry Division under General Lucht., The latter included -
elements of the 9th Luftwaffe Field Division. Other German

units attached to the Corps included elements of the 7th

16
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Luftwaftfe Field Division, headquarters elements of the 384th
FPanzer Division, and several improvised units, sometimes called
*alara" or "emergency" units, comprised of assorted unit
remnants, supply units, and Sixth Aray soldiers who had been
cut-off from their assigned organizations when the Aray was
surrounded. Additionally, remnants of the Rousanian Third Army
collected into Group von Stumpfeld, including the 403d Security
Division(-) and the Army headquarters were in the Corps’
sector.27 The total strength in soldiers is not clear; hawever,
the tank strength of the Corps was solely in the 15th Panzer
Regiment of the 11th Panzer Division and numbered only 25 - 30
tanks. The size ot the 11th Panzer Division was approximately
that of today’'s brigade and its regiments the size of battalions.
This meant that some tank companies had only two or three
tanks.28 Furthermore, the corps had almost no artillery on the
entire Chir front and the infantry units in many cases were

actually bakers and storekeepers.2?

Generals Balck and von Mellenthin, however, made few
decisiaons based on force ratios. They considered leadership to
be much more important.30 In fact, they were reluctant to
consolidate forces, preferring instead to maintain unit integrity
despite how small a unit might beconme becausé the value of esprit

and cohesion that was sustained counted more than numbers.

17
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- The Battles3!

General von Knobelsdorff chivse tu conduct a mobile defense

by placing a thin line of infantry along the riverline and

retaining & mobile reserve as a 'fire brigade” to counterattack

any penetration of the weaker st-tionsry force. The principal

PO,

engagements during the two week ,erici which followed prisaraly
involved the 336th Infantry Divi-.ion and the 11th Panzer

Division,

Dt T S D R

According to von Mellenthin s acrount of the battles on the

(]
.

Chir River, the 1st Tank Corps oi the Soviet Fifth Tank Army

INAD

attacked on 7 December across the Chi: River on the east flank of

%

the 336th Infantry Division just as it was taking up positiaens

along the Chir between Surovikino and Nizhne-Chirskaya. The

Y . b
-'. I'I.;-.

attack came on a four-kilometer wide front between Surovikino,
defended by Task Force Schmidt, and Ostrovskii. The left flank
of the 336th Infantry Division sector was defended by a Luftwafte

Field Regiment. Whether intentional or not, therefore, the

CNOMN MR AR

Soviet attack hit the principal weakness in the line of defense
5 of the 336th ~- Luftwaffe Field units were only marginally
‘ effective as front-line ground troops. The 1nitial assault
easily penetrated the German defensive line and, by mid-morning,
had seized Sowchos 79 The Soviet tank corps continued to attack

" too the snuth an the dirertinn ni Verihne Soloanowsb i, the village
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in which the 3346th had put its division headquarters.

Meanwhile,the 11th Panzer Division which had been moving up
from the Fourth Panzer Army area near Rostov had reached assesbly
areas in the southern portion of the 48th Panzer Corps sector.
Although it could not respond i1mmediately with the entire assets
of the Division (it was spread over an area of 180 square
kilometers), 15th Panzer Regiment was within five kilometers of
Verchne-Solonowsk: so Balck ordered it north to stop the further
southward advance of the i1st Tank Corps. 1[It stopped the Soviet
tanks three kilometers north of Verchne-Solonowski. The
integrity of the 48th Panzer Corps’ ultimate mission to assist in
opening the corridor to Sixth Army, however, was now in jeopardy.
The 11th Panzer Division had to eject the 1st Tank Corps from the

sector.

The 336th Infantry Division wanted Balck to do a fraontal
counterattack against the penetration through the valley of the
Sowchos but Balck had other ideas. He decided to blunt the nose
ot the penetration with the 110th Panzer Grenadier Regiment,
anti-aircraft artillery, and engineers, while the 15th Panzer
KRegiment and 1ilth FPanzer Grenadier Regiment made their way north
along the high ground to the west of Sowchos 79 to get into
attack positions on the flank of the 1st Tank Corps. He wanted
to hit the flank and rear of the Soviet tank strenglh in order to

destroy it since he considered the flank and rear to be the

"‘"l.
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! critical weakness of the Soviet formation. Additional support .
would come from 336th’'s artillery. Balck relieved the 15th in i:
place with the 110th and repositioned the 15th and 111th during ?
the night of 7/8 Deceamber, B
' TR
) 1ith Panzer Division counterattacked at dawn on 8 Deceaber DA
with complete surprise. 15th Panzer Regiment caught elements of ?
the 333d Soviet Infantry Division moving south and destroyed a ;
long coluan of trucks. Then it turned south to attack the Soviet :
armor at Sowchos 79 from the rear. By the close of the day, the ?E
Division had destroyed 353 Soviet tanks and, together with the .:
converging attack of Panzer Brenadier Regiment 110 from the :5
3 south, retook Sowchas 79. During the following twa days of E;
battle, the two German divisions eliminated the Soviet bridqehead f;
except for a slender foothold that the Soviets managed to retain .;
aon the south bank of the Chir in the vicinity of Ostrovskii. The ;;
success of the 11th Panzer Division was the result of surprise by .
attacking at dawn and of mass by Balck concentrating all his :
tanks in the main effort. }E
o
By 10 Deceamber, the 11th Panzer Division and the 336th b
Infantry Division had repulsed several more attempts of the .;
Russian 1st Tank Corps to breakthrough near Ostrovskii to Eg
Tormasin, On the evening of 11 December, the 48th Panzer Corps . ;i
alerted Balck to two more serious penetrations, one at Lissinski :i
and another at Nizhne-Kalinovskiil, southwest of Surovikino. ;E
1
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IThe f1rst was on the east flank of the 336th; tanks of the v
Russian ist Tank Corps, suppurted with at least one infantry :
division, had broken through the line between the &485Sth Infantry é
Kegiment and Group Erdmann on its right during the afternoon to a N
depth of three kilometers. At the same time, elements of the ;
Russian Sth Mechanized Corps had charged across the Chir near :
Nizhne-Kalinovskii to a depth of four kilometers in the area ‘
defended by the 7th Luftwatfe Field Division. This penetration v
seriously threatened the rear of Group Scheidt which was holding {
)

Surovikino on the north side of the Chir and Group Selle which i
still was holding the left shoulder of the previous penetration ;
by the 1st Tank Lorps on 7 Decesber. n
}

: N
Battles of the Chir River-Dec1942 |
M %o ;
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When Balck received the order on 11 December to destroy both
penetrations, the 110th Panzer Grenadier Regiment and the é61st
Motorcycle Battalion of the 11th Pan:ier Division were holding the
gap between the 336th and broup Selle. Balck appears to have
chosen to leave them in place while he took the 15th Pan:zer
Kegiment and the 111th Panzer Grenadier Regiment to ‘ s
counterattack. Instead of splitting his force to enacage both
penetrations simultaeously, ke decided to concentrate against the
one at Lissinski first. That night he repositioned the 15th
FPan:zer regiment near the headquarters of the 686th Infantry
Regiment of the 336th so that it could hit the tlank of the
Russians at dawn the following morning. Again, Balck wanted to
counterattack with surprise as quickly as he could. It as

important to remember that neither the Russians or the Germans

did any major night fighting with tanks. At 0445 on 12 December, %_

with support from the 111th Panzer Grenadier Regiment to the
southwest, Balck launched his counterattack. The speed, .
surprise, and concentration of tank strength enabled him to ;
guickly destroy the Russians near Lissinski. i
After closing the gap at Lissinski, Balck turned his -;
attention next toward Nizhne-kalinovskii. This would prove tu be ;
more difficult. He immediately marched the 15th Fanzer Kegiment S
and the t11th Panzer Grenadier Regiment to the northwest and ) Dy
attacked the Sth Merhaniced Corps the same afternoon. He ;
apparently considered speed and concentration to be more ;
N
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1aportant than surprise. Furthermore, he hit the Russians *
head-uon ynstead ot positioning hamself on a flank. &
Gounterattacking 1mmediately before the Russians had a chance to :
reintorce seemed to be the critical issue. The 1ith Panzer N

¥ Division was able tu push the Kussians back almost to the river ;

- before night fell. &
I 0_ J
Throughout the dav, the i1st Tank Corps had continued to

3 apply pressure against Group Selle dand the §10th Panzer Grenadier ?

* [

1 Regiment. Early on 13 Decewber, just as the 11th Panzer :

Al

) e
Division was about to renew its attack against the Sth Mechanized
Corps’ bridgehead, the 1st Tank Corps crashed into its right ﬁ

. flank west of Ostrovskii. Balck had to break off his }

i counterattack and turn towards this new threat in order to avert .

; disaster. As a resull, the 48th Panzer Corps never completely .

: eliminated the bridgehead near Nichne-Kalinovskii. .

|

Meanwhile, the Kussian Sth Shock Army, which had been foramed
.-
g from units of the 10th Reserve Armv and others, had octcupied t
\ positions near the railroad bridge across the Don between the X
Iz
Fifth Tauk Army and the Fitty-First Army. On 13 December while v

A the i11th Fanzer Division was fighting to stay alive, elements of f

. '

: the Fifth Shock Army attacked the emergency units that were &

)
hulding the 48th Panzer Corps’ bridgehead on the Don north of -

. Nizhne-Chirskaya. By early atternoon, the Russian’'s 258th Rifle o

3

N Division, 4th Guards Division, and 7th Tank Corps had forced :

d&
’
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:
: Groups Mikosch and Dobiat off the small ftoothold on the north i
é side of the Don. The remaining defenders, Group Sauerbruch, fell
;? back to the west side of the Don on 14 December. @s they '
> . withdrew, they destroved the braidge. The loss of the German's ~
3 .
5 bridgehead potentially meant that the 48th Fanzer Cnrps would
:g have to reestablish & crossing site on the Don 1§ 1t was to ‘
. participate in opening a corridor to the beleaguered Sixth Army
:5 i Stalingrad., The 48th Panzer Corps never aot the chance.
N
N Romanenko’s Fifth Tank Army hit the 48th Pancer torps hard .
-, un 17 December just as the Corps was qetting ready to torce a
;: crossing of the Don. The 33&4th Infantry Division faced another t
: crisis at Lissinski and, once again, the 1ith Panzer Divisian ;
" came ta the rescue. This time, however, it could not complete
; the job. On 19 December, the 48th Fanzer Corpes ordered Balck to
:E disengage from his counterattack near Lissinsk: and proceed
immediately to the 7th Luftwatfe Field Division’'s sector where a
A\ far more serious threat had developed with the Russian 5Sth :
% Mechanized Corps. The 1ith Panzer Division wmarched through the
night again to be in position to counterattack at dawn. Balck's f
panzers struck vielently on 19 December 1n the rear ot Kussian it
; units and destroyed many of theur tanks; however., on 20 Decewmber, :
V a determined Russian counterstlack threatened the raght {lunk of ) D

the Division. Shortly thereafter, the Division was ordered tu go

on the detensive. By 22 Deceamber, the {rant had quieled duwn,
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v
. but the 48th Panczer C:rps’ battles were over. Von Manstein ;
ordered the Corps headquarters and the t1th Panzer Division to ;—
leave the Chir and proceed at vnce tu Tatsinskava in order to t
bolster the defenses in the sector of the Italian Eighth Aray, §
4
which had caved-in under a massive Russian assault. "“Operation ;
Little Saturn" had begun. ﬁ
E:
Historically, the battles of the 48th Panzer Corps on the v
Chir were brilliant examples of methods, techniques, and agility. ‘:
Generals von Knobelsdorff, Balck, and Lucht cooperated during a é
tense two week period 1n actions that potentially had sigrnificant ?
operational impact on the relief of the Sixth Arey. The result oy
was brilliant tactical success; however, for Army Group Don, it &
was operationally wasted. The primary purpose of the Lhir %
defense was to help reestablish a corridor to the beleaquered "
Sixth Army, 150lated around Stalingrad, Manstein had assessed v
the immediate military objective of the Fifth Tank Armey as the g
bridgehead thal the Germans had held in the angle of the Don and h-
Chir rivers.3 The 48th Panzer Corps, however, was forced off the ;
bridgehead on 14 December, and in the process of withdrawing ;
destroved the bridge itself. lhe Corps still held the Chir front
on 19 December but the simultaneous attack of the Fourth Panzer ;
Armv cuuld not get beyond the Mishkova River. By then Manstein EE
considered the period 19 to 25 Deceaber as the last possibility -
tor the breakout of Sixth Army as long as the 48th Panzer Corps 9
and Lelachment Holli1dt could protect the western flank while i‘
-
25 :
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Sixth MArmy drove southwest toward the Fourth Panzer Hrmv.33

Unfortunatelv, Hitier, the Supreme Command, and General Paulus
himself forfeited the opportunity bv rationalizing prestioe and
loagistics shortages to keep the Sixth Army in the pocket.54
Consequently, 3uu,000 soldiers were lost and the eftorts of the

4dth Panzer Corps were in vaih.
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Key Considerations on the Chir

ihe purpose nt reconstructing the battles ot the 48th Fanzer
torps along the Chir 1s to trv to see i1nside the ainds of the
commanders of the 4Bth Fanzer Corps and the l1th Panzer Division
in order to 1selate the critical factors that they considered 1n
deciding when to "null the triguer" on counterattacks against
penetrations by the Soviet Fitth Tank Army. Did thev attempt to
he as sophisticated in their timing as our current doctrine would
have us believe 15 1mporiant tor success or, were thev siapler in
their approach: wnd, depending on their considerations. what are

the 1mplicatiuns of their experience to AirLand Battle?

Several 1ssues seem to have influenced Generals Knobelsdoré+
and Balck., Ihe t1rst, and perhaps most siagnificant, factor was a
t lear understanding ot General von Manstein’'s 1ntent as
Lommander , Army Group bon, to relieve and evacuate Sixth Army.
nt the corps-level., 1) dictated the concept of detense. The 48th
Fanzer Corps could not afford to ailow significant breakthroughs
of the defensive [ine 1f they were to hold the bridaehead and
thrr salient 1n support o+ "Operation Wintergewitter.,'
tonsequentiv, General von knobelsdor++ established a mobile
detense with a thin line ot i1ntantry along the river and a
virong, mobile reserve ot the Corps entire tank strenath poirsed

to rounterattacy agqainst major breabthrouahs of the line befare

27
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the Soviets could exploit their success. For General Balck, von

Manstein's intent meant that "the Chir line was to be heid."3?
During an interview in 1979, General halck said that he would
walt untirl the Soviet fst Tank Lorps nad achieved 1ts
breakthrouah, which it could do with retative ease through the
thin forward line, then he would counterattack immediatelv when

1t finallv ground to a hait for lack of addttional direction.-®

14

iespite the 1nherent appeal ot such sophistication -~ as @
technique 1t has support 1n our current doctranal fiterature --
von Mellenthin 5 accounts of the counterattacks do not
substantiate any waitina tor that reason. Wuite the contrary, he
seems to have 1ssued orders to counterattack as soon as possible,
regardless ot whether or not the Soviets attack had lost
momentum. Hittino the Soviets when their attack had qround to a

halt miaght have occurred., but only fortuitously.

The second principal factor was General Balck s perception
ot the point of main etfart., or achWerpunkt. for his
counterattacks., 1t was always the destruction ot the enemy force
that had broken through the line, 1In ail cases. theretore, Halck
directed the 15th Panzer Reoiment and 11ith Panzer Grenasdier
teqiment against tne enemv torce 1nstead ot on terrain
aobiectrives. He did so despite the tact that the obiective ot the
battles was to restore the bGerman front lines. Hccurding to van

Mellenthin, .un the Lhir River we getinitely had the mission
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fo keep our line. and 1t part ot the line was 10st, we had to
rogaln 1t - npol ta Qqive 4p. to rquaxn.“*/ Hccording to weneral

fravdke. however, the 1dea or tocusing on the destruction of the

San am aa o

ruemy wWwas most appropriate. in fact that 1dea had been
“bludgeoned" 1nto older general staff officers. “bFossessing the
terrain doesn t matter: what matters 1s to shatter the enemy and

tnen the terr<tn will ¢tall i1nto vour hands bv 1tsel+."38

Balck s ability to rapidly tocus his combat power on
destruction was turther supported bv the 1ntangible tactor of
nuftragstatik, This theory and practice of command seems to
have been a ¥ev to the 48th Fanzer (orps successful mobile
detense. [t enabled General Halck to 1ssue onlv verbal orders
which tacilicated itmmediate counterattacks. He did not have to
no vnto elaborate detail or the time consuming process of written
wrders, ralher he could articulate intent and concept to
snhordinate commanders either tace-to-tace or over the radio.

ine dearee of detailed explanation that Balct used with his

4

unbordrnates on the Chir dependea orly on the latters abailities,

-
B

’

sime needed more than nthers, in Balck s own somewhat acerbic

.
¢

~ e e,

Ctvie, "It depended entirely on the subordinate. [t he was a
stupid tellow, vyou had to ao 1nto much detail explatninag the

crlvatyon to hims 1+ he was an antelliaent otficer, a word was

- 29
sutticient tar him. ">

the third tactor. which 15 closelv related to the second.

¥ S AN 8 R LY AR WTES
b

29

.D. ‘. ‘.u ". , '.r '... . .t . - ® . -t N -
" 4 LR T L AP AR T S
e e AT T SR g IS

o

e et T e e R
S35 TH VR VA Y UL DL AR

Ve

P ST IR




was the long standing principle of war, surprise. Attacking the
enemy when he least expected it from a direction for which he was
least prepared could confuse and disrupt the Soviet tormations.
fwice, Balck counterattacked at dawn. Von Mellenthin was
emphatic during an interview in 1979 that destroying the enenmy
was done best by surprise because the Russian character did not
respond well to unexpected events: the Russians would frequently

panic. The aim, therefore, of the 48th Panzer Corps "...was to

attack the enemy by surprise and destroy him."” During that same
interview, ane of the questioners was trying to get Von
Mellenthin to distinguish the decisive point in the
counterattack; i.e., was it destruction of the enemy by
tirepower, or ",..disorganization and disruption of cohesion...”

caused by surprise of a sudden attack from an unexpected

direction? Yon Mellenthin would not rise to the bait. He would

not separate surprise and destruction as the defeat mechanisa. Y

The fourth factor that affected when Balck "pulled the
trigger"” acted more as an 1nhibitor than as a catalvst;
specifically, when Ralck received orders from the Corps to
counterattack. The first counterattack order on 7 December, for
example, was received while the Division was still making 1ts
approach march to the 48th Panzer Corps’ sector. Consequently,
Balck had to wait until 8 December to strike back. [If Balck
received o counteratlack order in the evening, the earliest he

could counterattack was the following morning since tanks were
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not equipped tg tight at night. He did, however, reposition at
night so0 that he could achieve surprise at dawn the following
day. | suspect that had hise tanks been fitted with night vision
devices or thermsl imaging devices that he would not have been at

all reluctant to have made night counterattacks.

Thus, the principal tactors that atfected the tising of
counterattacks by the 11th Fanzer Division were primarily intent
uf higher commanders, destruction of the enemy, surprise, and, to
a lesser extent, when Balck received his orders. Connecting all
of these considerations, however, was the drive for speed --

hitting the enemy as quickly and violently as possible.
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mi1ssi1ons of defend, screen, and attasck as part of the averall
ptan. lhe form of the defense was a mobile defense. The 336th
Infantry Division was the static element which had the mission teo

detend along the river: the assorted emergency and alarm units

- along with the Luftwaffe Field Division performed a screen
mission; and, the 11th Panzer Uivision was the dynamic element
which, through firepower and manuever, would destroy the
attacker., Like the conditons which prevailed in 42, our
doctrine envisaions a mobiale defense fought on a fluid, non-linear
battlefield. It endorses counterattacks on the flanks or rear of
the enemy’'s main etfort to seal off, isplate, and destroy him.4!
Perhaps not as clear, however, 1s the German’'s firmly held belief
that a mobile defense should automatically focus on the
destruction ot the enemy in order to achieve a higher aim of
retention of terrain. Our doctrine implies that retention of
terrain 1s a mission better suited to an area defense.
Nevertheless, Loth Balck and von Mellenthin would agree with the

statement i1n FM 100-3 that "each defensive plan is matched to the

circunstances of the situation at hand., "%

Lurrent doctrine, although 1t clearly states that "timing is

tritical to cuunterattacks,” does not explicity 1dentaify what a

vommander should consider in making that critical decision.

- fnstead, moet ot 1t must be interred. An examination of those

1aplications aud huw they relate to the Chir 1s 1mportant to

evaluating the adequacy of doctrine,
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Our doctrine has several statements about timing. First,

A defender can hold forces in reserve until the attack

has developed and can then strike the extended enemy

over carefully selected and prepared terrain within the

defensive area.43

Although the 48th Panzer Corps clearly waited until the
Soviet attacks developed, it did so because i1t was defending from
a position ot relative weakeness in men and materiel. However,
the corps did not deliberately wait until the enemy extended
himself. Likewise, 1f Balck's 1ith Fanzer Division caught the
enemy when his attack had ground to a halt as a function of
extension, it was purely chance. The principal 1ssue 1n timing
was ta counterattack immediately when the Soviets had broken
through the thin line of infantrv. Furthermore, caretully
celected and prepared terrain would have been a luiury. Jlrue, 1n
the first counterattack on 8 December Balck chose his route trom
the assembly areas for the 111th Panzer Grenadier Regiment and
the 15th Panzer Regiment to the attack positians so that he
gained some cover and concealment, however, i1t was not terrain
with which the division was antiwmately familiar or which the
division had had time to prepare. In order to catch the Soviet's
st Tank Corps by surprise before 1t had a chance to reorganize
to continue its attack into the depth of the 48th Fancer Corps
area or to threaten the rear ot the bridyehead that the Germans

sti1l]l held, Balck was more than willing Lo counterattack over

unfamiliar ground. Speed, nol vlaborate preparatiovo, was the
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principal consideration. X
N second doctrinal statement that carries i1mptications on ;

)

timing 15, "Once the attacker has been controlled, the detender s
- an operate against his exposed flanks and rear."%4 Control of an -
affatking enemv 15 an eiusive notiaon at best and, under most f
circumstances, probably wili not erist at all., Counterattackina ij
presupposes that 1nitistive has been with the attacker: he chose -
thi time and place ot the engaqement. In the process he can ?:
throw the detender otf-balance by hi1s choice of around, direction E
ot approach, or timing of his attack., Romanenko's Fifth Tank ﬁ;
nrmy, despite 1ts lack of coordinated effort and seeminaglyv E
piecemeal approach, retained the 1nmitiative. He attacked at N
.

different locations along the weakly held line of the 336th

Infantry and 7th luttwaffe Freld Pivisions and compelled the 11th t
Fancer Division to a seri1es ot counterattacks to restore the g
line. Timinn ot the counterattacks was driven in part then. by t
ihe precarilous conditions existing within the defensive sector v
and less on the deliberate choice of the 48th Panzer Corps -- i
»

nothing gquite like the textbook "shaping" of the penetration or g
wartinug until just the right moment presents itself. Yet. these :
rowunteratiacks are considered briiliantly executed and have been :
) vmulated by the Israelis as the r1deal in detensive combat. i
Inirdlyv, the 1mplication of current doctrine that ties ;S
decisions to technigues, such a¢ named areas of i1nterests (NAQ), }
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cecision points, and taroet areas of interest (lAl), 1niects a
ievel ot sophistication into the tactical execution ot the
counterattack and the defense that does not appear to have been
present in the staffs or commanders on the Chir River. #Althouqh
General Ralck must have thought about how long repositiconing
would take, based on the tact that he frequentlv moved the
division at night to be in attack positions at first liaht the
following morning, he did not link the order to counterattack to
tlosure rates of tpllow-on Soviet formations, the strenath ot
Soviet forces in the penetrations, condition ot the routes to
attack positions, or location of Soviet rear services. Rather,
he ctounterattacked as quickly as he could once he knew where the
penetration was., Time and space became limiting factors on how
quicklvy he could beagin. His arctiaons on 12 December when he taced
twu penetrations at opposite sides ot the sector 15 evidence ot
h1s willingness to attack just as soon as he could 1nstead of
waiting tor some mvthical "rionht time.” Ralck touaht whoever was
there when he arrived, regardiess ot rthe size. In tart, the
whole notion of acceptable force ratios. or rorrelation of forces
trom the Soviet perspective, as currently discussed 1n the U.S.
Army was not an 1ssue, wccordina to ven Mellenthin, the Germans
considered the force ratio to be balanced 1t 1t was nine-to-one
1n +avor ot the Soviets' He con=ider=2d twenty-to-one possiblv

unhalanced and not feqsible, Whet counted more for a successtul

counterattack was the quality ot the leadership and
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Fingerspitzengetuhl. “(The jeader] must have a feelinag now I

can do 1t, or ‘| must watt for my reaqiment to make contact.‘“‘7

When romparing the events ot December 1942 to current
doctrine as 1t pertains to Central Europe., however. we must be
toqnizant o+ the difterences ip geoaraphy, force structures. and
upposing Ltactics, Utherwise, we rup the risk ot applyina blindly
the mrmpirical evidence ot the 48th Fanzer Corps without consider-

1nag canditions which tend to quality the historical analoav.

First, the aeoqraphy ot Central Europe is very ditterent
than that on the Char. Whereas the area of the Chir was
celatively Flaot, aopen terrain with little vegetation and sparsely
populated, Lentral Europe 1s hillv, heavily forested. and densely
populated. 0On the other hand. mebilitv in Central Europe is
often easier due to 1ts modern road network, 1n contrast to the
ruaqed, frequently 1mpassable, dirt tracks that served as roads

1n southern Russia,

Secord, torre structures have chanoed. 1In 1942, the 48th
Fancer Lorps had few tanks and most of the i1nfantrv was not
mubortsed or mechanized, bot toot-mobile. Consequentiv, alf
torves avdtiewdle to the 43tn Fanzer Lorps were used 1n a static
role pecept tor the (iIth Pancer Divaision. The 1nfantrv was the
srm whach held the 1ine and prepared 1t for the concentrated

tnunterattacks ot the armor. Iln contrast, mechanized i1ntantry 1n
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today s divisions 1n Europe. on both sides. provides tor mobility
: in the entire force that was not available 1n tvd4., MWhereas
cross—attachment ot 1nfantry and armor rnow 15 accepted as routine
becavse of the comparable mobility 1n both ares, the Lith Panzer
. hivision maintained al] ot 1ts tanis i1n the L5th Fancer kearment,
- 11kewise, todav s mechanized and armored divisions have 290 - 150
main battle tanks compared to the meaaqer 2% - iuv tanks in the
l1th Panzer Division. Despite the apparent lack ot mobility,

thowever, von Mellenthin stall reterred to 1t as "ein

PN
Tl ata 4.

Howequngskriea...a war ot movement. "3

Finally, the likeli1hood 1s remote ot the Soviets attacking

in t1xed formations and boqaina oown atter reaching therr init)yal

Pl

chjectives as thev did 1n (942, Aalthough General Ralnk 1ndicated
that both ramidatv and flexability ar the tactical-level can be

- evpected, 1t probablv depends on the commander and unit --- some
commanders having more initiative than others. He did
acknowiedge, however, their propensity towards reli1ance on speed

1instead ot adaptation to terrain, He said that speed 15 the most

PP

difticult to defend anaxnst.46 which might partirally explain why
the 11th Panrer Division reacted guickly to Soviet penetrations
. without a clear picture ot the erxact situation. Notwithstandina
K the differences, however, we can stil! draw valuable lessons on
the 1ssue of timing, specitically, the dearee of sophistiction 1n

tactics that we ought to seek,
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hurceess ot the tarticaeli-level must he measured witnin the
nperugtional context as 1t was ov Haick 3nd von Mellenthin 1in
144, Holding tne vhir was absclutely vital, Simitarlv, NAIU'S
torward detense posture appears to be oredicated 1n part on the
retention ot rerrarn, much Jike the preogicament facing the 48th
ranzer Loros 1n December, 194/: the politicel conditions in
Lentral turope tending to replicate the lack of operational depth
ex1sting on the Chir. The sweepinag tank battles and operational
wanuever room enjoved by bBalck and von Mellenthin 1n later
harijes on tne Fastern Front, such as Kharkov and kursk, 1n which
they did not have to worry about the "bottom of the bag,” are not
ransistent with the political realities of todav. Lonsequently,
the Lhir holds tor us valuable historical lessons. one of thea

treing on tirming counterattacks.

the experrence ot the 48th Fanzer Corps teaches us that
timing tactical-level counterattacks depends not on some mythical
right” time. but rather on more tundamental precepts embodied in
the principlies ot war. beciding when to counterattack at the
tactical-level becomes & problem not ot what or how much
rntarmetinn @ commdander needs to make the decision, but one of
mabing the decision within the context ot the battle i1tsel¢,

cansislent with the qenerallv asccepted principles of surprise and
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mass., lhe commander should not wart unta1l he has a clear
intelligence picture ot the battietireid., but shouid strike the
enemy as hard and as quicklv as he can once he knows that a
penetration has occurred. The experirnce ot the 48tn Fanzer
tLorps suggests that counterattacks ca: be on time or worse, late,
but rarely will they be early. lhere!ore, 1l do not think that we
can relv on the "window ot oppor-umit " beina open wide enough to
overcome the proverbial foq ot wir:; - hance, uncertaintv., and
contusion. As a result., we migh- wan: to rethink the
implications in our doctrine of -=ophi .ti1ication 1n timinag.
tonditions on the battiefield. as well as the eneamv, wiil be
working aqainst our ettorts to s.ize 'he 1ni1tiative and our
anctraine should account tor that. Dcutrine which tocuses our
attention on principies ot war, such as surprise and mass,
instead of on sophisticated techniques might be the kev to
success., Our doctrine would then serve to auide aspirina
tacticrans to be more effective at imposino violence at a speed
which will overwhelm the enemy s ability to caope. As Leneral
Balck stated so well, "When facing the Russian you can t sit down
and calculate that he has so and so manv divistons or weapons ar

what not. That s all balanev. ©You have to attact him i1nstantly

and throw him out aof his pasition. He 1s aag match tor that."‘e
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of Order of Battle
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) verman -- 48th Panzer Lorps Senerat knobeisdortt _
i 1ith Panzer Division bener al kEalck {
. i
: 15th Panzer Reaiment ;
- {1oth Panzer Urenadier Regiment .
1ifth Fanzer Grenadier Reagiment
119th Fanzer Artillerv keagimem iy
N sist Motorcvele Battalion N
. 231st FPanzer Reconnalssance Battalion ;
. 23tst Anta-Tark Battalion .;
* 231st Panzer Engineer Kegiment .
Y id4iet FPanzer Sianal Battalion *
- sieth Infantry Division General Lucht .
: &85th Infantrv Reqgiment f
6851 Intantrv Regiment "
gdsth Infantry Reorment r,
iZoth Artillerv Reqiment
. Sieth mnti-Tank Hattalion }‘
) 134th Enaineer Battalion ;
i36th Si1anal Company N
~‘
‘ith Luftwaftfe Field Division ‘i
135th Freld Infantrv Keaiment L
i4th Freld Infantry Regiment b
/th field Artillerv keoiment X
/th Field Fusilier Regiment "
Jth Field Anti1-Tank Battation .
Jth Fietd Enaineer Battalion L
“th Field Sional Rattalion
7th Fireld Anti-rircratt Batt«iion v
~84th Infantry [avision tHeadquarters Onty) F
Conlrolled emergency units on the Don Kiver atter 115 rombat -
_ tormations were caught 1n the ntalingran pochet, T —
duig security Uivision .:
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\
\-
)
4 &




LSRG C4 [ IT [AACLINEC S gRe gg i oy SN S i e a .
A R CR O A bl o | -"~YL'T(I.'-&Y&J~."JH{'-'K!K‘-“t"ﬂ'q-v~r*\*‘-"‘rv-

Aot s i o

Yoviebe - Fveth lank mrme i.tuen. tomanenko

Aoer ke buards Kidde buvision
4:{h buards Kitfe Division
1i9th Kitle Divisian
st o Brfle nyvaisyon

Vi Kutie tivigien

inath Fitte bivision

rrivilery Hepgiments

Vank pesirover Eeagaiments

tomnt) catrcratt art)ilery Kemiments
Flortar kKepiment s

Mutbipie Hooketr Launcher Kegimenve

lant Lurps

B9t Lany Hrigade

Listh Tank Bragoede

1594k fanl brigade

d44th Motoryrced Kitle Brigade

vth Lavalry Lorps
slet Cavalrv bivision
aath tavalry vivision
Pi2th Lavalry Division

Strengbh:  abnwt Fu,000 men
182 Lanks
idl% gquns/mortars

th Mechanized Lorps (ae ot & becember) ({83 tanks)
45th Mecthsnized Brigade
4%th Mechaniced Brigade
rbh Mechaniced Brigade
tndth tank KHegiment
Judgth fantk Kegiment
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bf i. Varl von Lisusewitz, On War. edited and translated by H. Howard )
o ang F. Faret (Frinceton: Frinceton University Fress, 19/o0), p. 370.
" ¢v fhid., p. 391. T
3. #.5. Department of the Army, Operations, FM 100-5 (Dratty (Ft.
X Leavenworth, kS: CBSC. 1985), p. 9-22. \
o g
2 4. Earl F, liemke., Stalingrad to Berlin: The German Defeat 1n the N
. East (Washington, D.C.: U.S. Army Center of Military History. 1964), {
' o, 9Z. :
P’ 3. General Staff of the Red Arav. Sbormik Materialopv po lzucheniiu
- Dpvta Voiny. Apr -~ Mav 43, No &. 'Moscow: Military Publishing House o
. ot the People’'s Commissariat of Defense, 1943), p. 67. Hereafter
» cited as Sbornik Materialov. No o. 4
3 4
= 4, Battelle, Armored Warfare in World War II: Conference Featuring 4
F.W. van Meilenthin, May 19, (979 under Cantract No. -
DAAK40-78-C-0004 (Columbus, Ohio: Battelle Columbus Laboratories g
Tactical lYechnoloay Center. 1979), pp. 12-13. Hereatter cirted as =
kattelle, von Mellenthin - 1979. See also General der lnfanter:e :
Friedrich Schultz, Reverses on the Southern Wing (1942-1943%) . German )
Manuscript Series T- 15 (reprlnteu Carlisle Barracbs. u.s. Arny War X
votleage, 1983). p. 13,
- /. kattelle, von Meilenthin - 1979, o. 15. ;
- ?
2 %, Schuttz, o. i, g
5 ,
7. krich von Mapstein, Lost Victories. edited and transiated by w.u. -
: towell 11958: reprint. Novato., California: Fresidio Preas, 19820, p.
. 294, »
7 iv. Battelle, von Mellenthin - 19i9, pp. 17-18. See also Schuit:,
pp. Z4-26.
i
i 11, Hattelie, von Meilenthin - 1979, pp. 17-18. v
- 1. Schultz, pp. 2s-31. X
»

13. Generalmajor F.W. von Mellenthin, fanzer Rattles: A Studv ot the

tmployment of Armor 1n the Second wor ld Uar. translated H. betzler N

\Norman. Uklahoma: Unlversxtv of Oklahpma Press, 19/1), p. /4.
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14, van Manstean, p. 345.
15, Ibid.. p. 327,
Ihe fbhad., p. 316,

- 1/, the purposes ot the detense are described 1n more detail in FM
190 -5, p. 8- %9.

- I, tiavid M. 6iaentz, “From the Don to the Unepr: A Study ot Soviet
fitfensive Uperations, December 1942 -~ Auqust 1943" (Unopublished
ratt Studvy. Y.S, #rmv War Colleqe. 1984), p. 13.

19, Georqir k., lhukpov. The Memoirs ot Marshall Ihukov. transiation

(New fork: Ueldcorte Press, 1974y, b, 412
O, Glantz, p. lo.
/1. thormik Materialov No. &5, po 9.

/7. wchultz. p. 21. OSee also Wermacht, kriegs-laqebuch:
Lecnmber 1942, General tommando XXXXVIil Panzer Korps Dailv Loag.

4, sbornik Materipalov No. &, p. 3.
4. blant:, po. 44B-444,
v Idey p. 92, footnote #8.

sn. titen. of Tank Troops tKet) M. Shaposhnikov. "Combat Operations
nt the V Mechanized Corps West of Surovikino in Deceeber 1942,*
Vaveuno-istoricheskiv lhurnal, No. 10: 32 - 38 (1982: rpt. by Combat

Studies Institute in RB 20-19, Ft. Leavenworth, KS: CBSC. 1984),
p. 318.

/. Wermacht, Lagenkarten, XXXXVIIlI P2, Kkorps. 10.11.1742 -
12.1942, Unpublished Daily Operatxons Maps. See also Heinz
Srhroter, Stalingrad, trans. C. Fitzqibbon (New York: E.F. Hutton

¥ Lo., 1998), p, 127. See also Glantz, p. 451. See also von

Hellenthin, p. 175,

/8. WOH, Generals balck ano von Mellenthin on Tactics: Implications

tor NAVO Military Doctrine, Contract No. ONA 0001-78-C~0114 (BDM
" iorporatlon. 1960) . p. 48,

Y. kattelte, lranslation ot Taped Lonversation with General Hermann
- Walck. {3 April 19/9, Contract No. DAAK40-78-C-0003 (Columbus, Ohio:
tattelle Columbus Laboratories Tactical Technology Center, 1979),

0. I6, Hereafter cited as batteite, Balck-Aoril 1979,
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30, BDM, p. 48. t

:: 31. The description ot the battles and ennaagements which follow are
fram von Mellenthin’'s Panzer Battles, pp. 175-184: bhattelles, von :
Mellenthin: Shaposhnikov: and extrapolations trom the Lagenkarten 9

KXAXVIII Pz. Korps, maps for &6.12.42. to 18.12.42.

ven Manstein, p. 331, 3

337,

ibid.

p.

(brd, p. 341.

BOM. p. 19,

Jo. battelle., Balck-April 1979, p. le.

v e » -

Battelle, von Mellenthin-19/9. p. 41.

ig. Battelle. franslation of faped Lenversation with Lieutenant
beneral Hein: Gaedke, 12 April 19/%. Contract No. DAAKAO-78-C-0004
tgolumbus, Ohio: Battelle Columbus Laboratories lactical lechnoloaqy

Lenter, 1979), pp. 27-28.
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ivY. BOM, pp. 18-19.

40, p. <8.

battelle. van Mellenthin-1v79,

9-10.
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100-5,
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lbig.,

ibid.. p. 8-12.

von Mellenthin-1979,

dattelle. p.

HoM, pp. 13-14,
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. 4/. bvattelle, von Mellenthin-197%, p. 4..
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battelle, balck-mrorii 1979, p. 10, .

4y, lremke, p. 3H.

Su. Ibad, p. 51,
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