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Roollcarion of AlrLand Battie Uoctrine to amall units. ov Mmalor mMark L.
Hanna USA. 40 pages.

fhis study 15 an anaiysis ot how to apolv the fungdamentaic ot AirlLang
fartle agoctrine to the tactics Ot company 4nd glatgan ievel maneuver units.
ine tundamental tenets and i1mperatives ot AlrLang Battle doctrine

gqezcribed i1n FiM 100-5, Uperations. are the basis for tne development aof
U.5., nArmy tacticai doctrine for aii ftvpes of units at ail ecnelons,

{rne mechanizea 1nfantry company team 1s used as a redresentative U.Hs.

Army unit anad the German Armv s 1917-1944 exoerience 15 used as 3 sgurce
for historical iessons learned. [uring this period, the German Armv
constantlv upgated tactical doctrine and i1mpiemented new Qraanizations ang
2Julpmnent to produce an extremelv niqh dearee ot compat ettectiveness.

The studv concludes that., to be effective, tactical doctrine snould be
daseg on sound, time-tested tundamental principles and histarical
guper1ence apbliesa to modern conditions. Doctrine shouid be precented a
guiaance to prepare for combat ang not as ap i1ntlexiple tormula which

g 1nNi101%s 1anovarian and creativity, Daoctrinal fungamentals must be
thorcugnly ang unifarmly understood and small units anad scldiers must oe
canaote of erecuting them. This can pe accomelished by tnaorguah training
0* units and leaders at all levels in doctrinal fundamentals and the
3vnamizs o+ small unit trainina and operations.,
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SECTION I - INTRODUCTION

The ourpose of this studv is to determine how to applv the
fundamentals of AirLand Battle ooctrine to tactical operations of platoon
and comoanv sized maneuver units. The fundamental princioles of Airland
gattle are the AirLand Battle tenets and combat imperatives described in
FM 100-5, Operations. These fundamentals form the basis for the
development of U.5. Army tactical doctrine for any type af unit at all
echelons.

The fundamental tenets of AiriLand Battle doctrine are the

basis for the development of all U.5. Armv doctrine., tactics,

and technigues...Airland Battle imperatives provide more

specific guidance for tactical and operational actions.!

The aoplication of these fundamentals to the operations and tactics
of corps and divisions is more apparent than their application to smaller
urilits such as olatoons and companies. The mechanized infantrv company
team serves as a good representative unit through which to analvze the
apolication of AirLand Battle doctrine to small units 1n general. Heavv
tarces of armor and mechanized intantry are the most common maneuver
elements in the Armv. The companyv is the lowest echelon inveolvinag a
farmal tank/infantrv combined arms mix.

The U.5. Armv is currently underqoing a process of implementing the
new doctrine of Rirland Battle. new organizations of the Aray of
E:cellence, and new equipment such as the M{ tank and M2 infantrv fignting
vehicle. There are some parallels with the situation of the German Armv
of 1717-1944., This time frame included two world wars and an inter-war
peri10d durino which the German Armv constantly updated tactical doctrine
and i1aplemented new organizations and eguioment. Its combat effectiveness
in both world wars 1s testament to the fact that the German Armv

gftectivelyv accamplished these requirements,
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During World War II the German Armv demonstated an awesome degree of
fighting power and combat effectiveness. Whether attacking or defending.
the Germans consistently ocutfought forces which outnumbered them and which
had more and better equipment. Their deserved reputation for high
fighting guality has been used ar a standard against which other araies
are measured and compared. As a well known military historian has put it:

The record shows that the Germans consistentlv outfought

the far more numerous Allied armies that eventually

defeated them... This was true when thev were attacking

and when thev were defendina, when thev had a local

numerical suoeriority and when. as was usuallv the case.

thev were outnumbered, when thev had air superioritv and

when they did not, and when they won and when thev lost.?

This studv analyzes the apolication of AirLand Battle doctrine to
small umits using the mechanized i1nfantry company team as a representative
U.5. Armv unit and the German Armv's 1917-1944 experience as a source for
historical lessons learned. Histerical analvsis will focus on the
fundamentals of German tactical doctrine durinag this periad and haow thev
were applied and executed bv small units. The results are presented as
lessans learned concerning the application of fundamental doctrinal
principles to tactical operations of small units., Wherever possible,
thess lessaons learned are oresented as effectiveness criteria. This will
be tollowed bv an analvsis of AirLand Battle doctrine and current
mechanized intantrv company team doctrine, 1n the course af which these
lessons learned and etfectiveness criteria will be applied. Finallv, the
studv draws conclusions concerning the apolication of Airland Battle
doctrine to tactical operations of the companv team.

The significance of this studv lies 1n the critical imoortance at
small un1t tactical perfarmance. The operational efrectiveness aof larger
gchelons 15 determined to a larae dearee bv the oerformance of their small
uritts, Increased range. lethalitvy and mobilitv of modern weapons has

accelerated the temcc 0F bDattle and forced a relentless discersion of
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units and decentralization of tactical control. The performance of these
smaller units should be siagnificantly enhanced bv the successful tactical

application of fundamental doctrinal principles.




e AR MAsts A DA AW 24y At gia Do ARRA AL L S L V] 3
y %
o A
d '
N N
- SECTION Il - DEVELOPMENT OF GERMAN ARMY TACTICAL DOCTRINE tf
v :‘\'
: Two important factors have greatlv influenced the development of E,
I.- .‘.V
>~ oo
- German Armv tactical doctrine. The first of these is geography which H
":. -5
:: places Germanv in the center of Europe, usually surrounded by numerically !Q:
' superior enemies. This has necessitated the ability to move fast and !
. fight quick, decisive battles. Numerically superior enemies on all fronts Fi

nlaces areat demands on the effectiveness of tactical doctrine. The :
. second influencing facter is a rich legacv of brilliant militarv thinkers E

Fo and reformers such as Gerhard von Scharnhorst, Karl von Clausewitz,

}: Halmuth von Moltke the elder. and Alfred von Schlieffen. fg

drigins -

The German concept of war has strongly influenced their philosophv on

", the ourpose of doctrine. Traditionally, the Germans have had a

- Clausewitzian view 0f war as a clash of i1ndependent wills dominated bv

»
sy,

h_‘ .
. triction, unceartainty, and caonfusion, in which the creativitv and -
~ . "
ii initiative of the inmdividual 1s the decisive factor.> Clausewitz confirmed Y
B
- a basic tenet of Scnarnhorst that the conduct of war does not lend 1tselt L
l.‘: ':
}} to prescriptive solutions.? This led to emphasis on the qualitv and K
».‘: -
o creative exoression ot the individual soldier and leader. Theorv and L
\ k.
o goctrine serve as guidance on how to prepare the i1ndividual for war, but
- not on how to conduct it.
}; German concepts which became known as schwerpunkt and aufrollern
7 evolved 4rom the 1nfluence of Clausewit: and Schlieffen., <Clausewit: el
) e
& . -~
““ emohasized being stronger at the decisive point. Schlieften saw futilitv i:
in the +rontal attack and emohasized operating against the enemv flanks ab
A and rear. Long. continuous fronts of modern armies meant that tlanks mav o
e S
b e
o have tc be created bv massina toc penetrate a weak point. From this came .
b‘s "'-
M \.‘.
r A
u . P
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the concept of schwerpunkt, roughly translated as main effert or thrust
point. and aufrollen., meaning immediate exploitation of the penetration bv

attackinag the enemv rear and newlv created flanks. &chlieffer based the

v
P
v %!

&S

LA )

schwerounkt/aufrollen conceot on certain fundamental princioles which we

oSl '-‘ '-’ ')‘
L3 ‘l "
fEtlSd

v

call today maneuver, mass, offensive, and economy of force.d

N

Orne of the most unique and oervasive concents of traditional German

doctrine 15 the tenet of auftraagstaktik aor mission-tvpe orders requirina

supordinate initiative. Most authors trace its orioin as a fundamental

mrlitarv concept to Scharnhorst. Auftragstaktik coalesced inte cleariy

defined dactrine under Moltke the elder in the 187V s and appeared in
the 1906 and 17908 editions of German Armv regulations. The essence of

auftragstaktik 1s the resoonsibilitv of a subordinate to do what tne

si1tuation requires without waiting tor orders. The subordinate was not
expected to continue blindly obeving orders which no longer applied to a
racidlv cnangina combat situation., He was exoected to operate with
thitiative ang flexibility i1nside the framework of his superior s concept
and 1n harmony with conditions at his location.®

In addition to establishing sound fundamental conceots. the bLerman
Armv evolved. within the General Staff. a systematic process of constantiv
analvzing and undating tactical doctrine, organization, and trainina. The
anaivtic process combined h15tor1Eal studv, recent combat experience.
re2sults o+ war games and training exercises, new technologwv. and flexible
applicaticn ot time-tested fundamental principles to determine what was
required to win campaigqns. battles and engagements. The results of this
process were svstematicallv and thorouanly applied to tactical doctrine,
training, organization and eguioment. In short, the Germans had

d1scovered the secret of 1nstitutionalizing military evcellence.’
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World War I

During the last two vears of World War I, the German General Staf+
searched for a tactical doctrine that would solve the "riddle of the
trenches.” What was needed was a defensive doctrine that could defeat
fllied attacks while preserving German manpower and an offensive doctrine
that could achieve a auick penetration to the rear of Allied fortified
lines. The General Staff worked to update tactical doctrine to meet the
new conditions and reauirements of the Western Front. Using the process
alreadv described, the Germans conducted a svstematic and thorough
analvsis to applv fundamental and time-tested principles to new conditions
and reauirements.? The result was a tactical ooctrine of defense in
depth and, tor the offense., attack bv infiltration.

The defense 1n deoth was an elastic svstem oroanized arcund a forward
rone Gt Qutoor*s, a main battle zone of stronaooints in denth, and a rear
one ot reserve counterattack forces. Units were not reguired to hold
poszi1tions at all costs énd were encouraged to move 1n grder to avoid enemv
artillerv, counterattack, or gain a position to place fire on the flanks
and rear ot advancing enemv faormations., The counterattack was con51de;ed
essefnitial and was embloyed bv both large andg small umits. The enemv was
allowed to advance 1nto the battle zone where he was engaged from all
girections by fire from the stronapoints and preplotted artillerv. The
attritad and discrganized enemv formation was counterattacked to restore
the ori1arnal defensive line. This defensive svstem proved etfective in
1n defeating 1717 Alli1ed offensives with comparativelv tew losses on the
German side.”

For the cttense. the (Germans developed a doctrine of attack b
1nfritratien. The attackina farmation was organized 1n depth. The

l2adi1ma ecnhelion conducted reconn nd orobino attacks to 1dentitw

w
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Aiv 2brongoolnts, weakpoints, and Jaobs. The ne«t echelaon consisted o¢

St e T et e
AP WAL W W

T GPRT GV RPGTR TR PO P S T PR PR PG PW PR IE PEAPR P Y YN G TR U vl S A O G P T R v i vy




e R N R A R R T N T T e e TRy o BRI A IS IR I A I i A A Bty Sl S "2y tole VL Al Al Al i

sgquad si1ze groups of storm troops that moved through gaps and weakoolnts
with the ai1m of attackina intoc the enemv rear. The storm troops were
tollowed bv reserves which exploited the gaps and weak points to reduce
enemv strongpoints from the flanks and rear. #Artillerv used short,

ﬁ surorise concentrations throughout the depth of the enemv positians.

Rircraft provided close support to leading elements. OGreat emphasis was

; glaced on attacking continuocusiyv to keep the enemv off balance and retain
i the initiative. Using these tactics 1n 1918, the Germans tore huge gaps
in Allied lines and torced deep penetrations into rear areas., #A lack of

tactical mobilitv prevented exploitation of this success into a decisive

victarv. v
Both of these tactical systems were based aon fundamental time-tested

principles applied to new conditions and requirements. At tne heart of

the new German tactical doctrine of {917-1918 was a revolutionarv
decentralization of tactical control and the power of maneuver. The sguad
was desianated as the basic element of maneuver with the cavabilitv to
enolov movement and fire supoort simultaneously. Frinciples of tactics
such as tlank attack. penetration, and roliing up rlanks ischwerpunkt and
aurrollen; had traditionallv involved larae formations. Now thev aoclied
to the smallest i1ntantrv elements. Fundamental principles of surprise.

securtty and subordinate 1nitiative iauftraagstaktik) were reempghasized

and acolied to tactical doctrine at all levels.l!?
Central to the decentralization of command. control. and mansuver was

the application of auftraagstaktik to all echelons of commano 1ncludina

small umit leaogers and individual soldiers. The new tactics demandea

itnitiative and 1ndependent acticon 1n small units as thev responded ta

conditions at the scene ot the flqhtlng.lé

Hand 1n hang with the i1ncreased responsidility and 1niti1ative of
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small units was a revolutionarv decentralization of combined arms. Sauads
were egquipped with organic machine guns and light mortars. Thev were
frequentlv supported by attached engineers eguipoed with demolitions and :}
tlame throwers, forming ad-hoc storm groups.13 Companies and battalions if
-
were reinfirced with heavv weapons to form ad-hoc battle groups. Control xi

K

ot artillery was decentralized and infantry regiments received an organic
artillery battery.14 This lower level integration of arms gave small units
the tools thev needed to exercise the initiative and power of maneuver
provided bv decentralization of command and fundamental principles.

In World War I, the German Army responded to the conditions and
reguirements of modern battle by formulating a tactical doctrine that
reoresented a revoluticnary decentralization of fundamental., time-tested
doctrinal principles. Consistent with traditional views on the role of
doctrinz, the new doctrinal concepts for offense and defense were applied
as gquidence to prepare leaders, i1ndividuals and units for war. Thev were

not prooosed as an i1nflexible formula aon how to conduct battle.‘5

inter-war and World War II

The German hAramv doctrine analysis and develooment craocess cantinued
between the two world wars. World War I tactical concepts and combined
arms Oraanizations were considered a sound apolication of traditional
srincioles to modern conditions.!® Further analvsis concluded that a lack
3t gattlec1elid mobilitv had orevented decisive exolaoitation of tactical
success 1n World war .17

The battlefield mcbilitv problem was solved bv a wedding of doctrinal
fundamentals to i1moroved technologv which produced what Gecame known as
bittzkriea. Essenciallv, blitzkrieg consisted of the concentrated attack

sf mobile ocanzer or armored oground forces supported by aircratt

infiitrating and penetrating throuaoh enemv weak points and continuing with

- CL [ . - M .
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deep attacks against the enemv flanks and rear. This is basicallv the

accelerated and sustained execution of schwerpunkt and aufrollen made

possible by mechanization. Surprise, deception and speed of execution

v e~
F AR A
LN l'-

were central to the blitzkrieg concept. Decentralized control to case

-
l.l
S

l"l'

with rapidly developing situations and requirements for.guick exploitation

b 7

reinforced the importance of the auftragstaktic principle at all echelons.

The panzer forces which executed blitzkrieg were 100% mobile, all arms

tormations of tanks, infantry., enoineers, artillery, and supply services.

Basicallv, blitzkrieg was not a novel conceot but simplv the sustained and
accelerated exacution of a World War I infiltration attack.!® Although
individual oersonalities. such as Hein: Guderian, contributed much to the
develooment of blitzkrieg. the new doctrine was a natural result of a
lono-standing svetematic analysis process institutionalized within the
German Gener~l Staff.l% The analvsis process included studying the
develooment of mobile, armored force doctrine in ather countries, to
include the writina of theorists such as B.H. Liddel Hart and J.F.C.
Fuller.

The fundamentals of German tactical doctrine were basicallv the same
trom 1517 through 1944, There was remarkable continuity between doctrinal
methods emoloved i1n World Wars I and II. Critical analvsis bv the General
Statf ot the German Armv s early World War Il experiences in FPoland and
France vielded much self criticism but concluded that tactical conceots
were saund. The recommendations that were made cancerned the need for
more training and fcr more supporting arms in maneuver elements, <Y

The continultv of German tactical methods during World Wars I and II
can be 1llustrated bv a famous example. Une of the first German nrmv
units tao emplov World War | infiltration tactics was General Qdtto von
Below & Fourteenth Armv at the Battle of Caporetto in I[talv., October 1917,

In thi1s battle, the Fourteenth Armv achieved a decisive victory which
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included a strategic penetration and the caoture aof 275,000 Italian
Drisoners.z‘ One of the distinguished small units in this battle was a
detachment of the Wurtemburger Mguntain Battalion commanded bv Lieutenant
Erwin Rommel. Employing the World War I infiltration attack concept. the
Rommel detachment penetrated 15 miles through the Italian lines, caoturing
5.000 men (including 150 officers) and B1 quns. Rommel's troops suffered T

casualties of six dead and thirty uounded.22 In 1940, Rommel commanded a o

panzer division in the Battle of France. Rommel’'s division moved faster e |
. and farther than any other in the race across fFrance, capturing 97,000 ;W

prisoners at a cost of only 42 tanks lost.Z2o Rommel had never commanded a

. canzer unit before and had no experience with armaor or motorized forces.
il He simplv emploved the same tactical conceots that he had twentv-three

j: vears earlier at the Battle of Caporetto.

Bv 1tself. sound tactical dactrine oroduces nothing., To comolete the
process. 1t must be applied and executed bv the armv s fiohtino unmits.
The nesit secticon will address how the Germans did this to oroduce combat

pertormance to a dearee that frustrateo and astoundea their enemies on alil

fronts of World War II.




SECTION IIl - APPLICATION OF GERMAN ARMY TACTICAL DOCTRINE TQ SMALL UNITS

The prooer apolication of tactical doctrine requires thorough and
unitorm dissemination to leaders, soldiers and units that are capable of
using it. Absolute perfection in tactical concepts is useless if leaders
and soldiers are not capable of executing them. And, if the capability is
there, the caoncepts must be thoroughly and uniformly understood before
thev can be executed. The Germans accomplished both of these reouirements.
primarily through a consistent devotion to continuous and thorouah

traInlna ofileadefs. individuals and upits at all levels.

Training
The Germans recoanized the demands their doctrine placed on leaders,
soldiers and small units and that success would depend on the performance
of i1ndividuals and small units as never before. Fluid tactics of
independent action bv small units to hit enemv flarnks and rear reouired
highlv trained soldiers and capable subordinates who possessed initiative
and knew how to operate within the framework of the higher level mission.

Implementation of the auftragstaktik concept required a uniformitv of

thinking and reliabilitv of action obtained onlv through thoraough
training. #When the tactical conceots were first proposed in World War 1I.
one ot the strongest oblections was that leaders, individuals, and small
4n1ts were not capable of executing them.<? The high standards of
e.ecution which made the doctrine successful were develooed bv a traininag

groaram ungrecedented 10 1ts scope, thorouaghness, and devotion to the

2
<

w

pertcrmance of small units,
The emohas:s on training ano small unit performance continued throuah
the 1nter-war peri1od and world War lI. Trne official bGerman Armv manual ot

1% emphacized the decisive role of the i1ndividual ang that fi1ahting

11
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power was determined bv the gualitv ot the commander and his men.

o

Deficiencies in the performance of some units i1n the Polish. French. and

"

earlyv African campaigns were explained entirely as a result of a poor

6

[ X

state of training, with a corresponding stress on training as the remedv.

Nowhere was the training emohasis greater in the Wehrmacht than on
that for leaders. GSelection and training of qualitv leaders in sufficient
numbers was considered the biggest obstacle to tne exoansion of the aray
tollowing Hitler s renunciation of the Versailles Treatv in 1935.27
Throughout World War II, the General Staff steadfastlv refused to curta:l
training time or schedules for junior officers and NCO's despite pressure
from Hitler and the demands of the war.28

Traininag of prosoective ofticers and NCO's was thorough and
demandina. Formal schooling emphasized basic militarv theory combined
with oractical, down to earth knowledge of emplovment of weaoons and
cooperation of arms. Officers of all orades and branches were trained on
a common set of doctrinal tundamentals. The training period included

active service 1n front line units to include combat dutv 1n wartime.

There was a heavv emphasis on character and leadership and torqing
strong link between leader and led. The leader was expectea to he a
teacher, trainer. and both stern father and kind mother to his men.29
Encouragement of the initiative was emohasized more than anv other aspect
o+ militarv performance. Especiallv strong emphasis was olaced on the
training of sguad leaders, who were taught to think like officers. 3V
Training of battalion and regimental commanders was also tharough,
It 1ncluded basic militarv theorv and practical experience 1n maneuver andg
coooeration of arms, using educational tools develcoed bv Moltke anag
Schlieffen such as map exercises, lectures and trainina maneuvers. Durinag
the winter of 1740, while Germanv was at war with Britain and France. an

entire 1nfantrv division was placed at the disposal ot the General 5Sta¢t
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far the sole ourpose of training these field grade officers, >} Beaginninag
in 1937, the armv stressed quick reaction and speed of execution. Field
commanders were trained to arrive at solutions to complex tactical
oroblems in minutes as opoosed to the hours normallv allowed bv other
armies.>2 A kev aspect in the training of commanders was preparing them
for their responsibility to train their subordinate units, o>

Commanders were solelv responsible for the training and education of
their units.>? Unit training in the German Armv was extremelv demandinag
and realistic. Actual conditiaons of battle were simulated as much as
possible., using analvsis of recent combat actions. In spite of wartime
demands. live ammunition was used constantlv to include reducad charge
bursting orojectiles. Small unit training consisted of numerous,
repetitive exercises aimed at Qiving a thorouabh masterv of tactical
tundamentals, weapons emplovment. and cooperation with other arms.
Training was exoected to continue at all times. to i1nclude during
emplovment at the front, >3 Training was so demanding that units were
sometimes glad for the relief provided bv combat.>®

Cooperation of arms and units was a constant theme in German
training. Live fire trainino included the 1ntegration and cocoperation of
all arms. Training stressed cooperaticon amona all units. branches ang
cervices. Rivalrv between branches was discouraged. March songs were
highlv regarded, but there were no songs about ane branch being better than
another. Athletic games and competition were encouraged, but not between
unit or branch teams. All units, branches. and services were trained 1n a
common set of fundamental doctrinal conceots. Traininag manuals and
exercises constantlv stressed coodberation with other arms and how to
e:ploit the effects of combined arms. Training manuals for all levels

and aras retlectesd the same fundamental orincicles stated 1n German Field
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< Service Reaulations. Units and different arms and services were trained o
'l [RK
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N to operate in harmony and with initiative within the framework of the .

’ < E
Y mission.>/ v
;{ # salient feature of small unit traininc was the use of battle drill G
I o
W) technigques. Broad missians such as attack and defense were broken down -

-

ey

. . X .
1into ohases for unit tralnlnq.°8 Weapons emplovment and basic nrocedures

et
M .l *

tor each ohase were ingrained by thorough training and repetition.
fioplication of these technigues was flexible according to the conditions
af battle, Fertfection in battle drill performance was combined with

encouracement of the initiative.>’ In executing battle drill, individuals

acted with initiative within the framework of the drill orocedure and 3:
obrective in the same manner that small unit leaders exercised initiative ;?
within the framework of the higher commmander s mission. Battle drill Ei
technigues gave small units :1ncreased speed of execution and simplified 5;

command and control without sacrificing initiative. The German use af the

5

E' pattle dr1ll techmioue actuallv encouraoed initiative bv giving the German i;
; saldier a frame of reference in the absence of orders,. §
) The effectiveness of German training was reflected i1n the uniforaly }f
ii righ agualitv of their leaders and soldiers. #American and British officers :E-
- with ground combat experience against the Bermans aenerallv conceded the ii:
;. superioritv of the German soldier i1n knowledge and oractical apolicatian L
ot weapons: skill. determination and discioline: 1nitiative and o
N 1nagination: and qrouo cohesion., Many British commanders remarked how _g
- often German soldiers excelled in comcarison to their opponents, =
- . =3
- esoeciallv when operating alone ar in oairs.%V In commentina on the Narwav .f;
:z camoaign. Winston Churchill noted the suberioritv ot German soldiers and ig
v i

small qroupns over the finest British troops (Scots and Irish Guards) wheo

were comoletely baté¢led bv German vigour, enterorise, and hi1gh level af

traznan.41 A major factor in the excellence of German soldiers and small
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units was the excellence of their leadership and the comradelv bond
between the leader and the aroup. Interviews with German prisoners of war
revealed that nearly all comoany arade ofticers and NCUs were regarded bv
treir soldiers as brave, efficient, considerate men of honor who were
eminently deserving of respect.42 The oualitv of German troops and
leadership can best be summed up by a quote from Erich von Manstein,
considered the finest commander of the war bv manv German general
officers: s

The decisive factor throuohout was the self-sacrifice,

valour., and devotion to dutv of the German fighting

saldier. combined with the ability of commanders at all

levels to assume resoonsibilitv., These were the qualities

which won us our victaries. These alone enabled us to face

the overwhelming superioritv of our soocnents. 44

The German devotion to training matched the unprecedent demands their
doctrine olaced on the performance of small units. Throuahout the war.
the Germans olaced great faith in and deoendence an the success of small
un1t actions.*¥ As well as developing capabilitv, the German trainina
effort 1nsured that doctrinal concepts and orinciples were tharoughlyv

disseminated and uniformly understood at all levels. This commonality of

doctrinal fundamentals was reflected in World War Il smali unit execution.

Combat Execution

Small unit execution of defensive and offensive missions 1n World War

wac uniformlv 1n accordance with the tactical concepts which were

-
-

introduced 1n World War [ and continued, with adaption to new technoloov.
throuan the 1nterwar ceriod. As alreadv noted. the executiaon of
biitzkriec bv panzer forces was little more than a World War I

1asyltration attachk wedded to updated technoloaov. The more numerous

infantr, farces also cocntinued the i1nfiltration attack conceot. OGerman

offensives 1n France :1%30), the Soviet Urion 11941-42) and the Ardennes
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- (1944} were characterized bv infantry formations breaking through enemv L
) o
> lines in small assault qrouns.46 The detense in depth concept was also L

emploved uniformlv, Standard defensive measures emplaved by infantry
units were strongpoints in depth, reinforced by obstacles. wire and

minefields with immediate counterattacks conducted at all levels.47 The

pakfront ar hedgehoa defense developed aon the Eastern Front was simoplv the
World War [ defense in depth adapted to Fanzer formations. Strongpoints
consistina of mutuallv supporting groups of anti-tank quns were oraanized
i in deoth. The detense was backed up by strong mobile reserves to
counterattack enemv formation with had been attrited and disrupted bv a

web of enfilade fire from the stronqpoints.48

The auftragstaktik principle continued to be a hallmark of samall unmit
execution. In actions when things went wrong and control seemed to be
lost. the boldne-s, 1nitiative and 1magination of small units freaguentlv
carried through to win the battle. Field Marshall Gerd von Rundstedt and

other German generals considered auftragstaktik the most important facet

of German tactics.?? A larae percentage of German individual awards were

for cases of indeoendent actian.Z® The auftraagstaktik principle bred a

sense ot responsibilitv that included not onlv one’'s own mission., but 3
respconsibility to helo and coaperate with others., This sense of heloinag
and cooperating with others was more pervasive in the German Armv than anv
gther.9t It 1¢ closely related with the concept of combined arms.

5mall untt 1nmitiative and 1ndependent actiagn reguired a balanced
allocation of combined arms down to the lowest levels. As the war
orogressed, imorovised., ad-hoc battle groupns were emploved more and more
freguentlv. In Fanzer tormations, these groupns consisted of tanks,
armored or motorized infantrv, self propelled artillerv and anti-tank

guns. and engineers. In 1nfantrv formations thev consisted of the sanme

elements., non-motaorized and without tanks. Even saquads were oraanized as

t6
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teams aof infantry and engineers with demolitions and f{lamethrowers, as
well as sometimes including larger caliber towed anti-tank ouns. Thanks
to excellent common training and cooperation. these ad-hoc arcuos
pertormed verv well, showing remarkable resilience and flexibilitv. This
balanced allocation of combined arms gave small units the resources they

needed to execute fundamental conceots embodied in the schwerpunkt/aufrollen

. cn
principle.Y+
berman small units made extremely effective use of the schwerpunkt
and aufrollen concepts. Larger units executed this concept by manuevering

to concentrate combined arms forces against enemv weak points. At the

-small unit level, the concept was executed bv the movement and coovoeration

of arms te clace the effects of combined arms fice on the enemv weak point.
At the small unit level. the Germans emphasized fire superioritv and
torming a clear point of main effort bv coencentratinag the fire of all arms
in space and time.5- Volume of fire was stressed as much or more than
accuracv due to 1ts osvchological effect an the will aof the enemy. 23
Movement was made on covered approaches and/or covered by suporessive
tire, 3mall unit movement aimed at saining a position to place fire on
the enemv flank or weak point., Even sgquads were expected to move
independentlv seeking the enemv flank or weak point. The fire of the
machine qun was the sguad's gghuerpunkt.55 Panzer units exploited their
cross countrv mobilitv and firepower to guickly concentrate surorise fire
on the enemv flanks and rear.>®

The concepts of schwerounkt/aufrollen, combined arms. and

auftragstaktik are verv closely interrelated. 5mall units exercised
1in1tiative within the conceot of the hiocher mission. executing
schwerpunkt/aufraollen bv 1nfiltrating to strike enemv flanks and weak

points. This reauired decentralization of vpotn decision~making and
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;{ weaoans allocation. Unit commanders allocated weapons downward with the ..
N =
. exception of what thev needed to concentrate at the point of their own .
- main eftart or schwerpunkt. Some centralized control of key weapons was I:,
b.‘
>, .
:j needed to control and shift the schwerpunkt as required. Leaders
e —_

’
o . ) .

) etercised initiative i1n constantly shifting the schwerpunkt to exploit
- success or newlv discovered enemy weakness, alwavs acting within the
:} whole. Usuallv, the result on the enemy was ohysicallv and, more
. 1mgartantlv, osvchalogically devastating. The enemv commander, even
'l thouah he may have had overall superiority, found himself cverwhelmed and

outgunned at critical ooints of the battle. He was unable to react fast
enough as attacxina units acgressivelyv exercised the 1mitiative with
combined arms to exoloit success and new weak points., Enemv units found
thamselves cut otf, attacked from the flanks and rear, and sublected to
de.astating concentrations of combined arms fire.

To out 1t another wav, using what are now termed "Rirtand Battle

concepts” 1n the U.5. Armv, success was gained bv small units deploved 1n

..

deoth and attacking the enemy 1n depth, constantly exercising the

yr - v = ¥ ¥

initiative and svnchronizing the effects of combined arms fire on enemv

4eak points, Decentralized decision-making and weapons allocation provided

German small units with the agilitv to act and react faster than their

DL
« e

enamlies 1n exdloiting success and newlv discovered weak points. German
small units evxecuted these concepts both while attacking and detendinag.
The German small unit defens2 was based on exdploiting the ef+ects o+

combined arms fire. Stronoooints were sited 1n covered oositions to

o
.
-

.

obtain tne most favorable fire eféfect. Upen areas were nat occupied but

o o

b ware covered bv interlocking fires from the stronopoints sited 1n deopth. N

Ca s
Tne defense was organi2ed around the fires of machineguns., anti-tank Quns l&

e

. -

- and other heavv weapons., FRiflemen were positioned to orovide close-in

bt

,'- . .

- orotection for these weaogns., The cgoint of main effart was determined bv

.
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the enemv and terrain, and was usuallv made at vulnerable terrain points.
Gbstacles were emoloved to break up and channel the enemy attack into the
point of main eftfort where fire was concentrated from as manv wWeapons as
possible., Freouentlv, German soldiers employed surprise fire at close
range against flanks and rear of enemy passing their positions,
Fenetrating enemv forces that were not destroved bv fire were quicklyv
counterattacked. In the counterattack, small units moved seeking a
position to place fire on the flank or rear of the attrited and disrupted
ensmy formation. They seldom closed with an enemv that could be destroved
ar driven awav with fire.>/

# good example of small unit execution of the defense i1n depth
cancect 1s oftered bv the account of a U.5. Armv regimental attack in
Italv. described 1n great detail 1n a War Department Historical Department

oubiication entitled Small Unit Actions. In what was oresented as a mcre

or 1ess tvoical action, the 351st Infantrv Regqiment., supoorted obv tanks,
tanx destrovers, enaineers and artillierv, attacked elements of a German
battalion at Santa Maria Intante. #As units advanced 1nto the German
position, thev found themselves isolated and cauoht 1n a web ot machine-
gun fire from strongooints organized 1n deoth. Freguentlv, German agunners
would wait unti1l elements had passed their positions before openinag up
with surorise fire. Tanks coming up to supoort the U.5., torces were
blocked bv e<pertliv sited minefields and anti-tank auns. Enagineers were
unable to clear the mines which were caovered bv both anti-tank and machine-
aun titre. Units which remained 1n the German Dosition were attriteo bv
machinegun and artilleryv fire and were sublected to counterattacks.

4+ter mors than two davs of bitter fiahtinag, the U.S. 1nfantrv reagiment
had taken none 3+ 1%s OGjectives and Nad saffered over Suw casualties.

=
Ihe obiscti.es were taben onlv atter the Germans wltharew.JB
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The German small unit attack also emphasized operating with

ini1tiative and exploiting the effects of combined arms fire. The 1nfantry

-

company commander used his attached heavv weapons and supporting artillerv

Cee
Ve
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&
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to form the point of main etfort. The location ot the main effort or

e
)
-

U
b4

schwerpunkt was selected considerino enemv weakness and where the greatest

.

-

success could be achieved, possibly by using terrain that facilitated a

i

deep advance into the eneavy position. The companv commander arganized his
attack 1n deoth on a narrow front, which allowed the fire of his heavv
weapons to be concentrated. Usuallv, only one platoon supcorted bv heavy
weapons would make the initial assault. This platoon would advance
covered by the suppressive fire of the heavv w2apons and artillerv and
using ccvered terrain routes as much as possible. The lead platcon

tnfiltrated and oenetrated deep into the enemv rear. Following platoons

ed through gaps made bv the lead plat-an and widened the peretratiaon

w

pas
bv reducing enemv strangpoints from the flanks and rear. The squad leader
acted i1ndependentlv within the context of his platoon s mission. He was
nat reguired to adhere strictlv to his assigned sector and was expected to
aggressivelv seize every opportunitv to advance without waiting for
orders., In reducing strongpoints, the squad advanced as close to the
enemy as possible, exploiting the cuppressive fire of artillerv and heavv

WEADONS. The sguad’'s machinegun emoloved short range, surorise

]

S

pressive fire aoainst the enemy strongpoint while the remainder of the

d closed from the flank, rear, or blind soot to eiiminate the enemv

U
'Y

G4

with hand orenades. demolitions, and/or flamethrowers., Usuallv.

suporessive tire was so eftective that riflemen sometimes closed on thne

A NN

P I P R

geremv without their ritles or with rifles slung, empioving only

]

mandarenades. German scldiers almost never closed with or exocsed

therszi.es to arn enemv who had not been eftectivelv suopresseo and almost

n

. -9
re.er approacnaed an 2nemv casitiorn from the front.”
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In an article 1n the Januarv 198y issue of mArmv magazine. GEN (ret)

LA

William Dupuv described German small unit assault tactics usinag Erwinm
Rommel £ world War [ experience. The article effectivelv illustrates how

tre Germans used suppressive fire and formations organized in depth.

Y

fommel organized his faorce intc an assault element, succression element.
and exoloitation element. The assault element was the smallest., sometimes

consisting of aonlv one or two sauads for a two or three companv si1zed

————

attack. The suppression element concentrated a heavv valume of fire on a
narrow front, allowing the assault element to advance and breach 2 Q&b 1in
trne enemv position. The exploitation element then advanced throuah the
treach, covered bv the suppressive fire, and rolled upo the enemv from the
fianks and rear.°?

german small un1t assault tactics were instrumental i1n the success of
larae unit otfensive orcerations. #Although divisions and corps sometimes
had to make frontal attacks. squads and platoons almost never did. This
15 weil 1llustrated bv General Manstein s conguest of the Ferakop

geninsula during the German Eleventh Armv's Crimean campaion. HManstein

was tarced to make

w

frantal attack against a numericallv superior fussian
torce gocup.i1ngd an extensivelv fortified defensive positian ten milss deep
with its rlanks resting on the Black Sea and protected bv Russian naval
rorces. The Russians had alr superioritv and wWere supported bv tanke ang
olentitul artiller.. Manstein had no tanks. The terrain was flat and
ocen, with numerous salt marshes. The Russians defendeg thear
fartitications tenaciousiy and 2mploved frequent counterattacxs suoocrted

bv tanks and aircraft. in cpite of all the Russian advantages. the

cleventh wrmy brote through the Russian defenses 1n ten davs of bpitter
vrightins and with relativelv tew Ccasualties taporoximatelw 1,200 kim and
S.oou Wlin while cacturing 15.700 Russian orisoners). Considering
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that Manstein’'s corps and divisions had no choice but toc attack frontally,

this feat could onlv have been possible due to the excellence of small
unit assault tactics.®!

German small units used these offensive and defensive tactics to
great effect on all fronts of World War II. The fighting qualitv of their
small units and ability to concentrate superior combat power at decisive
points allowed them to consistently outfight overall superior enemv
forces. The Germans had no monopolv on knowledge of basic fundamental
orinciples, Thev did have a manooolv on cansistent and reliable
performance throughout the army in accordance with doctrine and theorv. 92

Summaryv

At this point, 1t is possible to draw some conclusians concerning

’

rt

racticai doctrine ac 1t applies to small units, based upon the German

Armv's 1917-1944 experience. To be effective, tactical doctrine snould

SN

fitave the characteristics cescribed 1n the following paraaraphs.
Fundamental concepts should be based on sound, time-tested principles
- and historical experience aoplied to modern conditions. Tactical doctrine
should be presented as guidance for operations and training and not as an
- inilexible formula which inhibits creativity and innovation. Section 11
of this paper described how the German Aramvy met these criteria, primarily
through a systematic process of constant analvsis and studv to i1nsure
tactical doctrine represented the sound apoltcation of fundamental
orinciples and historical experience to modern conditions.
Tactical doctrine must be widely and uniformly understood and the
armv’'s units and individuals must be capable of executing it. Section
[Il of this oaner described how the German Armv accompnlished this,
primarilyv throuagh thsorouah, continuous, high qualitv training that
:i emphasized common fundamental concepts for all tvoe units at all echelons.

down to and 1ncludino the saquad.
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SECTION IV - AIRLAND BATTLE DOCTRINE AND THE COMPANY TEAM

Historicallv, U.5. Army tactical doctrine has been influenced by
manv tactors which have had little to do with sound fundamental
principles. Factors such as new weapans technolagy, personal desires or
predilections of diftferent militarv leaders, parochial clashes between
branches, interservice rivalry, and a narrow focus on immediate demands of
national securitv exerted much influence on U.S5. Armv tactical doctrine
from the 1950°s through the 1970°'s. These influences caused great cvcles
ot change in doctrine during this period with correspondino confusion and

misunderstandings during transitional periods. The effectiveness of

tactical doctrine against a numerically superior enemy and its basis 1n
sound orinciples was not an issue of great prioritv until rt=.‘cabntlv.‘°3
Beginninag in the 1970's, the U.5. was faced, for the first time,
with a numericallv superior enemv with equipment that was at least as agood
as our own. Alsc for the first time, success in battle against that enemy
would depend almost entirely on superior combat execution. Superior
esecution would depend a great deal on superior tactical doctrine.

trainina. and gualitv of leaders and soldiers. These demands have made

the i1ssue of sound tactical doctrine a toc nrloritv."4 Like the Germans
who were freguentlv surrounded by numericallv suoerior enemies. the dUnited ';’“

States now needs an Armv with the qualitative supericritv to deteat a

numericallv larger and possiblv better eaquipped adversarv.

AirLand Battle Doctrine Fundamentals

a

oy

'
e

AirLand Battle doctrine was developed to meet the demands of AN

CA0N
.
s

outfighting a more numercus and well armed adversarv. The develooment

-t e
e e

process was based upon time-tested fundamental prainciples, attention to

human factors and moral elements of war, lessons of historv, and modern
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é; conditions.®® The oublication of the 1982 edition of FM 100-5, :}
bzé Operations, signalled a return to basic and fundamental concepts that nave 5
been the bedrack of historicallv successful tactical doctrine.®® E
The fundamentals of AlrLand Battle doctrine are the tenets and compat i;
imperatives as described in the 1982 edition of FM 100-5. These are 3
attached i1n Appendix A to this paper. Thev reflect time-tested theories.
principles, and fundamental ideas about modern war. as well as recent
studies to gain insight into the likelv nature of contemporarv ocoerations.
The AirLand Battle tenets and combat 1mperatives are the basis for the
if development of all U.S. Armv tactical doctrine.®7
firLand Battle doctrine is naot orooosed as an inflexible formula to
be riaidlv applied in all situations. It is designed to provide a
ki tranewark of fundamental concepts which can guide the planning and
t; execution of trainino and operations. FM 100-5 emphasizes flexibk li1tv 1n
) glanning and executiaon and allowinag freedom for tactical variations in anv
. s1tuation.®8
The fundamental concepts of AirlLand Battle doctrine are based on
sound, time-tested principles and to historical experience aoolied to
;i conditions of modern battle. These concepts are not proposed as an
; inflexible formula to be rigidlv applied 1n any situation. Like the
. historical German Armv tactical doctrine, Airtand Battle doctrine more than
meets doctrinal effectiveness criteri1a concerning the nature ot fundamental
toncepts and the philosophv on how they are to be used. ‘;j
§ Fundamentals of AirlLand Battle doctrine show a remarkable similarity . Eé
ii to German fundamental doctrinal conceots, The FM 100-5 description of a EE
z; fluid, confused. non-linear battlefield where numan and moral elements can Si
. be decisive tracks closelv with the traditional German view 0f war as a if

clash o¢ i1ndeoendent wills dominated bv friction, uncertaintv andg

canfusion.®? Imperatives of "designate and sustain the main ettorty”
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"direct strenath against weakness:" "move fast, strike hard. and finish
rapldly:” and "precss the fi1ght" are almost a restatement of the

scherounkts/aufrollen concepts. Tenets of "subordinate initiative within

the hioher commander’'s intent;" "agility in acting and reacting faster
than the enemv:" "organizing friendly forces and attacking enemy forces in

depth:" and "svnchronizing resources to maximize combat potential are

closely aligned with German conceots of auftragstaktik; offensive and

detensive depth; and cooperation of arms. Airland Battle doctrine is
based on "seizing the initiative and exercising it aggressivelv to defeat
gnemv forces."’Y German doctrine was based on the same thing.

Like the German philosoohv. Airtand Battle doctrine reccanizes the
gecisive role of human elements and moral factors and that. in the final
analysis, "superior combat oower derives fraom the courage of sgldiers. the
excellence of their trainina, and the guality of their lE&ﬁEFSHID."71
Airiand Battle doctrine places great demands on the performance of junior
leaders and small units. Their qualitv and state of training will have to
te higher than ever before to execute ARirLand Battle doctrine successfullv
on the modern battlefieid. This theme 1s emphasized repeatedlv i1n FHM
inu~-3, with carresoonding emohasis on training and on the 1nitiative and
indecendent action reauireod of junior leaders and small units.

Misson-tvoe orders implving subordinate 1nitiative within the higher
commander s conceot and intent will be needed to meet the requirement for
tlexible resoconse to rapidly changing conditions on the modern
pattletield.

Execution and aopiication of Airianog Battle doctrine by small units
wiil require extremelv high gualitv in junior leaders and small units ang
tharouah and unitorm understanding throughout the Armv. As has been

dizcussed, the G2rmans dealt with these same reauirements, primarilv
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through thorough, demanding trainino guided bv fundamental doctrinal
principles uniformly reflected in trainino manuals and applied durina

training exercilses.

"l.A‘
PR

Application of AirLand Battle Doctrine

Hhits
AR

The Germans placed great faith i1n and reliance on small urmit tacticai

oerformance. Leaders at all levels of command were intimatelv concerned

with and i1nvolved 1n maintaining high standards of small unit pertormance

4"4 " . c. .'v"-
‘o AL o e omoaa alMoL

and effectiveness. AirlLand Battle tactical doctrine recognizes the

-

-

critical 1mportance ot training 1n giving i1ndividuals and small units the

ski1lls thev need to be successful on the modern battlefield.

Recent doctrinal publications from the Infantrv and Armor schoois ‘:i
show a strong emohasis on and devotion to the training of tank olatoons, ';%
wechanized i1nfantrv platocons, and companv teams. These include field

manddls describing the management and conduct of training i1n gensral. to

i

»
]
e

1nciude short and lona range planning, resourcina, and executing efficient

(] ;n£~.

a

and efsective training sessions and exercises. Other manuals ofter more
syecitic guidance on conducting combined arms live fire exercises and fire
zasrdination esercises. Field circulars have been oublished which show

comyany commanders and platoon leaders how to efficientlv plan and ceonduct

"~

training #o9r unit mi1ssions.’

AN encouraqging aspect of these publications 1s the adoption of &

battle dri1ll training conceot. AS has been stated. the Germans used this

concent to train small units effectivelv 1n routine. repetitive procedures

tar weaocns emolo.ment and basic tactical techniaues. while retaining
tlegibritty and 1nttiative. FM 100-5 emphasizes the use of battle dralls

to gain casrdination and soesed of esescution.’~ Battle drills represert a

i ang effzsctive wav to train small units for tne demands ot the

wirbtana Zettletield. Thev i1nclude 1maediate acticn drills tor rapid.




tle.i1ble response to critical battle situations, and tactical training

[
!
}
[
!

driils that etticientlv organize and sequence kev collective tasks
~eau1red to accomplish combat missions. Individual and leader actions and
gerraraance reaquired to execute the collective tasks properly are
1~tegrated 1nto the training process. Battle drill benefits include
reluced reaction time and increased speed of execution; develooment of
tzamwory and coheson under stress:; and efficient i1ntegration and
secuencira af kev individual, leader, and collective tasks.’?4

The execution of bBattle Drill training i1s similar to the German Aray
toncedt previouslv discussed., Standards are written in the context of
general tactical principles which allow change based on conditions
sperative during execution. Drill execution emphasizes the need for
tlevible i1ndividual oerfogrmance i1n harmony with operative conditions and
within the framework ot the drill objective and teamwork reauirements.
Tactics, which embrace the drill selection, seguencing and orientation 1n
space and time are léft open to necessaryv flexibilitv, inittiative, and
1nn0vatxon.75 Hs 1n the German concept, battle drills actuallyv promote
1ndivi1dual 1nitrative bv providing a frame of reference for the individual
in the same mann2r that the higher commander 's concept provides a frame of
rererence tor the exercise of subordinate leader 1nitiative.

It there is an 1nstitutional trainino deficiencv concerning
apoiication of Airland Zattle doctrine to small unit tactics. 1t 1s
{ prapably within the U.S. #rmv Command and General Staft Colleae. AiriLand
Battle has brouaht renewed emohasis, and rightfullv so, on concepts such
as attachkino the enemv 1n depth and exercising the ooeraticnal level of
warfiaghtinad to translate tactical victories into success at the
opsrational and strateaic levels. Littie attention 15 paid to the
undrecedented demands on and critical i1moortance of small unit performance

reguired by Alriend Ebattle doctrine. Qut of & total of 248 nours of




1nstruction devoted to tactics in the CGSC Regular Course. only Z4 concern
tactics of units below division level. Onlv 24 hours of the entire course
concerns trainina and this 1s oriented primarilv on rescurce management
and time scnedul1ng.7° The nuts and bolts of how to train small units ang
recent 1nnovations such as battle drill training are not mentioned.
Doctrinal manuals for maneuver units below brigade level are not issued
and are available onlv in extremely limited quantitv and selection in the
Cocmbined Arms Research Library. The argument that small unit tactics and
training are assumed to have been mastered before an afficer attends CG5C
dces not seem valid when one considers that many officers leaving (G6SC
will not have had unit experience for up to si1x or seven vears and will
not tave had formal education in small umit trainino and tactics for
longer than that. Manv of these otficers will soon be occucying key
cositions such as battalion commanoers, executive officers. and cperations
officers and wiil be expected to act as mentors and teachers for the small
unit leaders and soldiers under their supervisiaon. The CGS5C course
understandablv concentrates on tralning field arade staf+ officers in
conductina the tactical level of war fightina at the dgivision and carps
ievels, but tne critical area of smail unit tactical oerformance 1is
nediectea. It will be difficult to conduct the operational level of war
ti1gnting 1t there are no tactical successes to orooerlv seausence and
expiolit for higher-level success. [t mav be time to heed the warning of
critics Richard A. Gabriel and Faul L. 5avage on tne schooling of the
average American officer. The schoolino o+ the American officer 1s, 1n
their view,

...tar too staft criented at far too hiah a level and oniv

remotelv connected with the details of small-unit combat.

Few officers... genuinelv comprehend the aetalls anag

comolezities of squad-, olatoon-., or caombanv-sized pattie.

With the stress on staft+ training, there has been a
deemorasis of the true skills gf the soldier.’’
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Comoany Team Tactics

The mechanized infantrv companv team will serve as a representative
element to analy:ze the application of AiriLand Battle Doctrine to small
unit tactics in general. Investigation of the doctrinal criteria for
thorough and uniform understanding of AirLand Battle doctrine bv tank and
mechanized infantry platoons and companies must be made bv amalvzing
recent doctrinal publications aon tactical ooerations of these units.
There 15 evidence that fundamental Airland Battle concepts are not
unitormlv reflected in these publications.

FM 71-1J {Draft). The Tank and Mechanized Infantrv Comoanv Team

fApril 1985), intraduces five basic rules of combat {(Move., Shaot.
Cammunicate, Secure, Sustain) which are presented as abbreviated forms of
the Airland Battle combat imperatives. These are attached. verbatim from
FM 71~13, in Appendix B to this paser. These do not completelvy reflect
concepts in the Airland Battle i1mperatives., kev conceots of "designate
and sustain the main effort;” "direct friendly strength against enemy

weakness:” and subordinate leaders exercising initiative within the
framework of the higher mission are not included 1n the five basic rules

of combat. These concepts are closelv related to the auftragstaktik,

schwergunkt. and aufrollen princioles that were hallmarks of berman small
unit gerfarmance down to sauad level.

FM 71-1J does have a oood discussion of AirLand Battle doctrine, to
include tenets and imperatives. in the ocoening chaoter. The bodv of the
teit shows a reflection of AirLand Battle concects i1rcluded 1n detailed
discussians of techniques to accomolish battlefield tasks and missigns,
The subordinate initiative orinciole 1s discussed 1n the command and
conrtrol section. Conceots of concentrating main effort and exploiting

enemv weakness are reflected under offensive coerations.
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R breakdown occurs in platoon manuals. FM 7-7, The Mechanized

Infantry Flatoon and Squad (APC) (March 1983), and FM 7-7J (Draft), The

Hdechantzed Infantrv Flatoon and Squad (Bradley) (undated), contain little

discussion or reflection of Airland Battle concepts bevond what little is
included 1n the five rules of combat. These are good descriptions of
sound technigues, but little discussion of basic thearv and fundamental
canceots of AirLand Battle that govern employment of technigues 1n the
same manner that German fundamental concepts quided their small unit
tactical training and execution in combat.

The biggest deficiency 15 a lack of the encouragement of junior
leader and small unit inmiti1ative. Instead, the opposite 1s true. In
conducting 3 movement to contact, one of the most fluid operations, the
platoon leader s tnitiative 1s actually curtailed. After the 1nitial
resction to contact, the platoon leader can only recommend to the company
commander what action he should take., The word "recommend" is underlined.
nhy course of action must be approved in advance bv the companv commander.
The o.atoon leader is not cermitted to break contact with the enemv until
ordered bv the companv commander.’8 In the comoanv manual, the section on
command ana control during execution of combat operations reguires the
companv commander to tell the olatoon leaders exactiv where to oo and what
to do. ? Under currert small unit doctrine. the U.S5. Armv lieutenant 1s
expected to exercise far less initiative than the German Armv’'s World War
I and Worid War Il corporals.,

The platoorn and companv manuals also need a better discussion o¢
svnchronization of combined arms. The manuals discuss attached and
supporting arms 1n separate sections followind the main bodv ot text
cgncerning tactics and technigues, Coooeration and intearatiaon with

attached and supporting arms should be i1ncluded 1n the discussions of
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tactics for each task or tvpe of operation. For anv operation, squads and

AR
VAN
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olatoons must be trained to exploit the effects of combined arms fire and

[y
',

1ntearate their efforts with those of tanks, artillerv, enoineers., etc.
Mechanized 1nfantry sguads and platoons possess a formidable array of
orqganic weapons. including the Bradley TOW, 25 mm and 7.62 machine qun;

the Mo machine gun and the sguad automatic weapon: M203 grenade launcher;

and Dragon and LAW anti-tank weapons. More discussion is needed on how to ;ii
svachronize and concentrate the fires of these organic weapons while g
exploiting the fires of other attached and/or supporting weapones. i:j
toctrinal publications for the mechanized infantrv companv team and ‘i':
1ts olatoons do not adequatelv reflect fundamental principles of Airtand ﬁéj
cattie doctrine. These publications describe manv sound technigues for %E%
g~ecutino collective tasks 1n combat, but the fundamental theory and ;?%
canceots that should guide the employment of these techniques is lacking. isf
Scme insioht into this deficiency can be gained from the results of a ;2:;
1737 studv in which a group of former Wehrmacht officers were asked to igﬂ
evaiuate U.5. Army tactical doctrine at that time. Thev concluded that . }éﬂ

J.5. doctrine attemoted to farsee situations and lav down behavior in
areat deta1l. Frocedures were stereotvped in their attempt to forsee sach
s1tuatiaon 1n great detail. There was not enough emphasis on the
creativaty and capacitvy for innovation of the i1ndividual warrior. German
doctrine emphasized common fundamental princioles as a framework within
which soldiers and leaders exercised creative i1nitiative. Excellence 1n

gxecuting specific technigues was left to be develooed 1n realistic and

0

demandina trainming. 9" o

IR A

The techniaues 1n the company and platcon manuals are sound as

2tamoles of and oolnts c¢ decarture for evecution of collective tasks., It o

15 imoerative that furdamental principles of Rirland Battle doctrine be

tncluded 16 3small unit manuals to i1nsure commonalitvy of thouaght anag action

R
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and qualitv of execution reguired on the AirlLand Battlefield. & possible
salution would be dividing small unit manuals into twe parts, the first of
which would be a thorough discussion of fundamental conceots and how tnev
apply to junior leaders and small units as a frame of reference for
emploving sound technigues while allowing for creativitvy and initiative.
The second part would be a book of technigues i1nvolved i1n executing
collective tasks oresented as examples and points of departure for further
develonment and refinement in training. Discussion of techniques would
reflect the apolication of fundamental concepts which guide the evecution
ot small uni1t collective tasks. The same concepts guide the tactical

seguencing and arientation of collective tasks in space and tiame.
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SECTION v - CONCLUSION

|

I There are many similarities between the situations of the German Arav

. of {917-1944 and the U.S5. Army todav. One of these is the reguirement to

1mplement and integrate new tactical doctrine, weapons and egulpment, and

l A organizations. Another is the existence of a more numercus and well

equiooed adversarv. The German Army successfullv met these challenges in

both world wars bv achieving remarkable effectiveness at the tactical and

l ocerational levels of war. A major factor in this success was the

er1stence of a superior tactical doctrine and the application and

grecution of that doctrine bv small units of the German Aray.

i whalvels of the German doctrinal development and application
experience from 1917-17344 yieids important lessons learned and

f effectiveness criteria concerning the arplication of fundamental doctrinal

conceots to the tactical operations of small units. Tactical doctrine

shouid be based on sound, time-tested principles applied to historical

g.perience and modern conditions. It shoulid be presented as guidarce in

' gpreparing for combat and not as an i1nflexible formuia which inhibits

: tnnovation and creativitv., Airland battle doctrine more than meets these

criteria.

german Armv historical doctrine and RirLand Battle doctrine have

R

remarkablv simi1lar tundamental conceots. Thev are also alike 1n their
A emphasis on the 1mportarce of ouality performance bv smali units guided bv RN
J .
3 \‘
i a uniform set of fundamental doctrinal conceots. The German Army gained toTe
. this guality and uniformityv of performance primarily through close
y attenticn to the training of junicr leaders and small units,
.
) R
i In the U.53. Army there are encouraging signs of strona emphasis to
. tnsuire the gualitv of training needed for the mechanized infantry ComBany -
X o Ty
team and 1ts subordinate elements to be up to the demands or AirLand C el
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Pattle doctrine. Fositive measures i1nclude doctrinal publications devoted
to "how to train" and adoption of a3 battle drill training concept similar
ts that used ov the German Armv. On a negative note. there 1s disturbino
zvidence that the U.5. Arav Command and Staff College training of field
araoe officers neaglects the critical area of small unit tactics and
training. Field grade level officers are not being sufficientlv educated
17 the dvnamics and concepts of small umit training and tactics. Since
soportunities for small unit experience are so limited for many senior
captalins and majors in the combat arms, 1t must be supplemented by formal
school training at all levels up to and including CGSC. The role af field
orade coamanders and staff officers is crucial 1n insuring that small
units are adeguately trained and prepared for Airland Battle.

Doctrinal publications for mechanized infantrv companv team elements
33 nat sufficientlv reflect Airland Battle concepts. This 1s especiallvy
true of subordinate 1ni1tiative and svnchronization of combined arms.
Companv and olatoon manuals are essentially books of techniques. with
little discussion Gf fundamental theory and concepts. In the German Arav,
smaii unit apolication and evxecution of fundamental doctrinal conceots
contributed a areat deal to their success. Companv and platoon manuals
need ta contain a thorouah discussion of fundamental AirLand Battle
concepts e2arlv in the taxt. Discussion of tactics and technigues should
enohasize e~xambles of how the conceocts are apolied 1n compat eiecutiran,
Tris 1s ecpeciallv true of platoon manuals. If the U.5. Armv 1s to gain

the unitormity ot thought and reliabilitv of action required bv AirlLand

(2]
a

ttle daoctrine. then we must educate our ofticer corps i1n fundamental

tactical concepts from the bedinning of their careers.
34
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AFFENDIX A ~ AIRLAND BATTLE TENETS AND COMBAT IMPERATIVES

The following fundamental concepts of AirlLand Battle doctrine are

taten verbataim from FM 100-5, Operations (1982), pp. 2-2. 2-3. 2-6.

Tenets
Ini1tiative., Initiative implies an offensive spirit in the conduct of all :fﬂ
operations. The underlving purpose of everv encounter with the enemv 1s ;Ef
to seize or to retain i1ndependence of action. To do this we must make :;:
deci1si10ns and act more ouicklv than the enemy to disorgamize his forces F:f
and to keep him off balance. To preserve the initiative, subordinates ‘.
must act independentlv within the context of am overall plan. Thev must ;;
e+0lo1t successes boldlv and take advantage of unforeseen oooortunities, i%?
Thav must deviate from the expected course of battle without hesitation zﬁi
wher 2pportunities arise to expedite the overall mission af the higher ;:
+grce. Thev will take risks., and the command must support theam. !SJ

[morovisation. :nitiative. and aggressiveness--the traits that have

nistorically distinguished the American soidier--must be particularly >

strong 1n our leaders.

depth, Depth, 1mportant to all U5 Armv operations. refers to time,
distance. and resources. Momentum 1n the attack and elasticity in the
defense derive from deoth. knowing the time required to move forces, enemv
and frie2ndlv, 18 essential to knowing how to employ fire ang maneuver to
Jestirgy. to disruot, or to d2lav the enemv. Commanders nesed to use the
antire Jeoth of the battlefield to strike the enemv and to prevent him

trom cancentrating his firecower or maneuvering his forces toc a ooint cf

his choice. Commanders alsoc need adeasuate space for dicspocition of their

to

-

ces. +of maneuwver, and for dispersion. Deoth ot recsgurces refers to

,
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commman&er with flexibility and extend his influence over oreat areas.
Commanders need depth of time, space, and resources to execute appropriate
countermoves, to battle the forces in contact, and to attack enemv rear
torces. The battle in depoth should delav, disrupt. or destrov the enemv's
uncommitted forces and isolate his committed forces so that thev may be
destroved. The deep battle is closelv linked with the close-in fight.

All 1nvolved weapons, units, and surveillance assets must contribute to
the commander s overall cbjective. When we fight an echeloned enemv, such
ogperations mav be vital to success. HReserves play a kev role in achievino
deoth and flexibility. Important in anv battle 1s the commander's
decision on the si:ze, composition, and positioning of his reserves. Thevy
are best used to strike a decisive blow once the enemv has committed
himself to a course of action or revealed a vulnerability. Finally,
commanders must be pre.ared to engage enemy airborne or airmobile forces
that attack our rear areas. Thev must insure that combat serviece support
units can survive nuclear and chemical strikes and still support the
fast-paced battle. These are other aspects of the in-depth battle.
Rgilitv. Agilitv requires flexible organizations and guick-minded,
flezible leaders who can act faster than the enemv. Thev must know of
critical events as thev occur and act to avoid enemy strengths and attack
enemy vulnerabilities., This must be done repeatedlv, so that everv time
the enemv beoins to counter one action, another i1mmediatelv upsets his
olan. This will lead to ineffective, uncoordinated, and oiecemeal enemv
responses and eventually to his defeat. An organization’'s flexibilitv as
determined bv its basic structure, equipment., and svstems. Units should
hase an appropriate mix of soldiercs and eauipment to complete their tasks.
Missign, ensmy, terrain, trcocs, and time available (METT-T: should
zontrol anv permanent cr temporarv recrganization. The mental flexibilaity

necessairy ta fight on & dvnamic battlefield 15 more difficult to describe
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but easier to achieve. Qur Armv has traditionallv taken oride in our

spldiers’ abilitv to "think on their feet"--to see and to react rapidlv to

B !“

changing circumstances. Mental flexibilitv must be developed during the

l“

LA A
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sgldier 's militarv education and maintained through 1ndividual and unit

<.
DI

e

training.

3

Svnchronization. Svnchronized operations achieve matimum combat cower.

However, synchronization means more than coordinated action. [t results
trom an all-pervading unity of eftort throughout the force. There can be
no waste. Everv action of every element must flow from understandino the
higher commander 's concept. Svnchronized. violent execution is the
essence of decisive combat. Synchronized combined arms complement and
reinfarce each other, greatly magnifving their individual effects. 1In
AlrlLand Battle doctrine, svnchronization agplies both to our conventional
torces and, when authorized, to nuclear and chemical weapons. [t also
characterizes our operations with other services and allies. Forceful and
rapid ooerations achieve at least local surprise and shock effect.
Commanders must look beyvond these 1mmediate effects when thev plan
cperations. Thev must make specific provisians in advance to exoloit the

opoortunities that tactical success will create.

Cambat Imperatives

i. Insure unitv of effort.

<. Direct friendly strength against enemv weakness.
5. Designate and sustain the main effort.

4, Sustain the fight,

5. Mave facst, strike hard, and finish racidlv,

6. Use terrain and weather.

7. Frotect the farce.
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AFFENDIX B - FIVE RULES OF COMBAT

The following five rules of combat are taken verbatim fraom FM 71-1J

tDratt) The Tank and Mechanized Infantrv Company Team (198S5), p. 1-34.

See also, FM 7-7, The Mechanized Infantry Platoon and Sguad (1985), p.

1-1. and FM 7-7J (Final Draft), The Mechanized Infantry Flatoon and Squad

(Bradlev) (undated), p. 1-1.

-Establish movinag elements.

-Get 1n a better position to shoot.

-Gain or maintain the initiative.

-Move fast, strike hard, finish rapidlv.
Shoot.

-Estabiish a base of fire.

-Maintain mutual sugoort.

-k1ll or supress enemv.
Communicate.

-keep evervone informed.

-Tell the leaders and scldiers what 15 expected.
secure.

-Use cover and concealment.

-Establish local securitv and conduct reconnaisance.

-Fraotect the unit.

-teep the ti1ght qoinag.

-Take care of soldiers.
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