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ABSTRACT

THE J-SERIES CAVALRY SGEUADRON AND ITS RECONNALISSAMCE MIsSS{ON
by Major Charles L. Crow, USA, 47 pages.

IThis study is an analysis of the J-series divisianal cavalry

squadron’®s ability to conduct reconnaissance in  support of a
counterattack. Division 86 was the catalyst for evolutionary

charnges in the conceptual employment of the squadrorm. The
approved ocperational concept and force structure established
pecormalssance as the primary missicon of the divisional

cavalry sguadron while reducing its combat capabilities. The
cavalry squadron is rno longer a combined arms combat maneuver
battalion capable of performing all combat related missions.

Analysis reveals divisional cavalry squadrons in World War 11
performed combat related missions the majority of the time,
while spending ocnly three percent of their effort on
reconnalssance. Studies, tests, and Natioral Training Center

. ¢NTC)Y experierce has revealed the viability of cornducting

P

recormailssance by stealth. Although the rnew sgquadron is
presently being fielded, doctrirve for the employment of the
sguadron 1s inadequate, o noviexistent. Despite the fact

that tarnks are ruo longer found within the squadrom, judicious
employment of M3 CFV's and stealth techniques permit
accomplishment of the recornnaissarnce missiorn.

The study concludes that the US Army has never adequately
employed the modern divisional cavalry squadron in
reconmmailssance. ., Even without organic tanks, the J-series
cavalry squadron™is capable of conducting recormnaissance by
stealth in support of a counterattack.
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SECTION I

INTRODUCTION

’ Gerieral

In the past, aour reliance on firepower has decreased our
interest in maneuverj; however, faced with the capabilities of

the Soviet army we must rethink aour concept of tactical

P AR

maneuver. Urider the J-series TOE the divisional cavalry
squadron’s organizati&H and caombat potential has beenr
radically altered. Historically, the emphasis has beern ¢
missions of a caombat nature because of the combat potential
and unique capabilities of the cavalry squadron. However, nc
longer can we maneuver against the eremy’s strength confident
in the krowledge that ocur supericr firepower will resclve the
issue. Locating the eremy’s weaknesses and maximizing our
A mobility will be highly dependent on the most efficient use
of the cavalry squadron as a reconnaissance force instead of

as a fighting element.

Prablem Statement

. Airland Battle doctrine stresses the importance of

mareuver on the battlefield. However the US Army still

- g - » .. - - w- - - et ™ - - - . . - . - . . . - - - - N - - . . - . t.
YRR AL S G SN '\"-.' T T T g i N N T e R I YL R S
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" emphasizes firepower to the detriment of marneuwver. Beyond a :\
2 doubt we must be capable of utilizimg bath, but the lack of E'
, s
, real emphasis on mareuver must be corrected. At the division 5‘
? level, the cavalry squadron  has become synonymous with E‘
f: fighting missions such as guard, screen and ecorncmy of force, E.
while its.use as a recormaissance force has been neglected. - ‘:

i This unit must provide the link between sophisticated 5?
: intelligence systems and combat intelligernce. Consequently E:
N its focus should be on assisting the division on retaining ?_
i its ability to maneuver. FRased on intelligernce gathered by iz
; the cavalry, the commander must remain flexible and be E?
- capable of shifting his main effort to the line of least Ef
i resistarce, taking advantage of fleeting ocpportunities. An :i
% ancillary issue is whether or not the divisional cavalry t\
.. squadron needs organic tanks to conduct recormaissance in the A
counterattack. Under the J-series TOE there are no tanks in E;

S

the squadron and this has prompted much controversy. 5:

K Hypothesis g}.
- Y
The J-series divisicnal cavalry squadron is capable of }s

performing its reconmaissance mission inm a high intensity i;

é conflict, if employed according to the operational corcept - g;
N from which it was developed. It is a light recormnaissance :S?
S element no longer capable of sustained ccambat. Consequently EE
o e
s our traditional views on cavalry must be questioned and the té
reality of its limitations must be accepted. ;?
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Methodology

To determine the ability of the cavalry squadron to

conduct recormaissance, the traditicnal employment must be

understood, as well as the rationale for the rew operational

employment concept. Attempting to ascertain the capability

of the squadron

without urderstanding its development process

may lead to false analysis. By comparing previous and new

doctrine along with the new organization, 1 intend to

determire the squadron’s ability to performn in its

reconnaissance rale.
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SECTION II

BACKGRAUND

World War 11 Doctrine -vs— Experiernce

us Army mechanized cavalry doctrine prior to the
Normandy invasion in World War 11 emphasized recornnaissarice.
Cavalry units were organized, equipped and trained to perform
recormalissance employing infiltration tactics as well as fire
ard marneuver when required. Cavalry units were to engage in
combat only to the extent nrecessary to acccociplish  the
assigrned mission.! Despite this emphasis , cavalry squadrons
enigaged in recormaissance missions only three percent of the
time.® This small percentage tends to substantiate the
statement that "recormaissarnce has always beern an accepted
and valuable but frequently reglected wuwse of cavalry."? The
significant featuwre of this figure is that pricr to  actual
combat, doctrirne envisioned the primary task of divisional
cavalry to be recornnaissarnce in support of combat unitsg
however, this seldam ooccurred. This mearnt the majority of
time was spent conduct ing operatiocns other than

recornnaissance.

The Gereral Board was created by United States Forces,
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Europe, in Jurne 1945 to arnalyze the strategy, tactics and

administrative procedures employed by uUus forces in the
Europearn Theater during World War II. Although the board was
comprehensive in its approach and covered all  facets of the
war, two of the studies conducted were particularly
significaqt to the cavalry. Studies #48, "The Organization,
Equipment, and Tactical Employment of the RArmocred Divisiaon, "
and #4939, "The Tactics, Employment, Techniques, Organization,
and Equipment of the Mechanized Cavalry Units," both provided
the basis for postwar cavalry organizations. The board
conducted personal interviews, aralyzed wunit after action

reports, amd used questiormaires submitted to combat leaders

ranging from second lieuterant to gerneral officer to gather a

complete picture of the use of cavalry in combat at  all
levels.*
Not surprisingly, the bzard concluded that

recormalssance was the least performed missicrn of cavalry.®
Two~-thirds of the junior officers interviewed by the Gereral
Board recommended that tarmks be ocrganic to the squadron.® In
essernce the divisional cavalry squadron in World War II had
beernn used as a maneuver battalion conducting a multitude of
of fensive and defernsive aperations, including attacking enemy
units and defending terrain. What was not ascertained by the
board was whether the pre—-war doctrirne was wrong, or 1f the
squadran had beerr misused. The focus of the Gereral Roard

study and its recommendations centered o) ! the combat

o
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experience of the cavalry as aopposed to determining whether

the unit was employed according to doctrine.

Divisional cavalry was to be employed with a miviimum of
combat in support of maneuver forces.? This led to the
arganizat{on of a light recormaissance unit uwtilizing stealth
to accomplish its mission. Contrary to this, the cavalry was
habitually used in numercus combat roles. As a result, the
General Board recommended the reorganization of the squadron
utilizing combined arms at the lowest level capable of

performing all combat functions,®

ROAD Divisian

In 196S, under the ROAD Division, the cavalry squadron
developed into a combined arms maneuver battalion with
tremendous firepower capable of conducting offensive and
defernsive operatiocns aver a wide area in support of the heavy
division, As a result, the recormaissance mission became

overshadowed in favor of combat related activities.

The cavalry squadron of the ROAD division had three
armored cavalry troops organized around tanks, armored
personnel carriers, infantry, scouts, mortars, and one air
cavalry troop with aero scouts and attack helicopters. This
crganization allowed the squadron to participate in all

levels of combat and perform numercus combat furnctions.?
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Division 86

With rnew equipment on the horizon, it became clear that

oy B SR, |-
v "f?l 35 N " 7

o

consideration had to be given to modification of cur force

-

A
structure.in order to maximize the capabhilities of new weapon t;
systems. The Divisionn 86 Study, begun in September 13978 by iE‘
General Dorm Starry, Commander, Training and Doctrine Command ;g.
(TRADOC), was the first majocr attempt in many years to ;;
address new equipment and the best organization to facilitate ZE?
its use. Division 86 was an outgrowth of the March 1976 EE'

o
Division Restructuring Study (DRS) at TRADOC. The DRS was e
charged by General William DePuy, then commander of TRADOC, E;‘
with develaoapinag the optimum size, mix and organization of {ﬁ'

g3

army divisions for the mid 198@'s. Gereral DeFuy’s intent

was to provide a clear alternative to the ROAD divisional k?
4 T

b

organization based on rnew tactical corncepts and equipment.t!® Ny
Wher Gereral Starry became TRADOC commander, he built on fﬁ:

the DRS initiatives already completed. Using his recent Ef

experience as a corps commander in Eurcope, as well as the DRS

studies, he expanded the corncept into Division 86 which would

be the beginning by which doctrine, corganization, and
training could be directed toward integrating new weapons and
equipment.t? Interestingly enough, within Division 86 the ' ;1:
cavalry squadron was placed urder a task force cdesigrnated ﬁf
"Target Servicing" along with infantry and armor battalions. ,“%
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The prevalernt view, not surprisingly, was that the cavalry
was viewed in the same context as maneuver battalions, not as

a recormailissance or surveillance force.

The general principles of force design for the Division
8& study were to simplify tactical, techwmical and training
responsibilities within designated aorganizations.
Additionally, arn improved chemical capability was desired.
The specific principles of force design affecting the cavalry
squadron were in command and control, arnd trainability. In
both instarnces, the desire was to increase and optomize the
leader—-to~led ratic.'?® In the previcous H-series cavalry
crganization, the platoon leader was held responsible for the
training and emplayment of a combined arms platoon consisting
of tanks, armored persormel carriers, scouts, infantry and
even mortars at times. Not aonly was the leader-to-led ratio
low, but the experience level required to employ successfully
this multitude of weapons was high. The Division 86 study
felt the increased level of sophistication of the nrew M3
cavalry fighting vehicle (CFV) and the M1 tank dictated a

simpler organization. By reducing the platocon leaders span

of control, the weapon systems capabilities could be
maximized.'? The Divisian Restructuring Study (DRS)
recommerided the standard cavalry platoaon corisist of

approximately six CFV’s, with five scouts in each CFV.t'*
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Evaolutionary Chariges in Operational Corcept

Division 8& addressed the orgamizational problems
confronting the army by seeking answers on aptimizivng the rnew
eguipment about to be deployed. The Division 8& task force
submitted;several praoposals concerriing new squadron
oarganizations betweern December 1978 and April 1979, Each
proposal contained some  combination of cavalry fighting
vehicles and tarks, withaut reducing the size of the
squadron. However, an &2 April 1373, Brigadier Gerneral John
Woodmansee, acting Deputy Chief of Staff for Combat
Developments, TRADOC, radically altered the basic assumptions
on the use of cavalry by changing the primary operational
concept of the divisional cavalry sqgquadron to recormaissance.
In conjunction with this, he proposed a three troop squadron,
with each troop containing two scout (CFV) and one tanmk (Mi)
platoon.!3 Sernsitive to the change in concept, but firm in
its conviction that the cavalry squadron should fight o foe
battlefield information, the Armor School, with TRADOC's
support, opted for troops organized with two scout (CFV) and

two tank (M1) platocons,

Wheri the Chief of Staff of the Army, General Edward
Meyer, was briefed on this recommendation, he felt the
squadrorn was too  large and possessed too many tanks.

Rebuffed, Genrneral Starry directed a review of the squadron in

carijuncticon with the new Combat Electronic Warfare
3
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Intelligence (CEWI) ERattalion.ts

The Recormailissance, Surveillance, Target Acquisition
Arnalysis (RS5TA) study focused e drawing intelligerce,
recornmaissance and acquisition assets into a total package.t'?
For the F%rst time consideration was to be givern to the close
relationship of the rcavalry recornmnaissance mission and other
divisional intelligence assets, and within a month the Armoe
School proposed a merger of the Combat Electronic Warfare
Intelligerice (CEWI) battalion and the cavalry squadron.
Although rnot accepted, it led to further studies concerning
the relationship of recornnaissarnce, surveillance and fusion
functicorns. At orne point a pure reconnaissance  squadron was

even considered.?!®

Recommended Organizational Charnges

By October 1973 General Starry had approved a light

cavalry squadrov of three ground troops with  forty—-four

cavalry fighting vehicles, twelve motorcycles, six  1@7mm
mortars, and both Nuclear Biological Chemical {NEC)
recornnaissarice and sensor platoons. The thirty-six man NEC

platoon dramatically increased the chemical recornmaissance
capability, while the sersor platcoon provided radar coverage
as well as a Standoff Target ARcquisition System (SOTAS)

ground station link. This smaller squuadwvion, organi zed

primarily for recormaissarnce, surveillance and economy of
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force missions, was tentatively approved by Gerneral Meyer.
Final approval was withheld pending further study of aerial
assets.!? The absence of tarnks in the squadron was, and is,

surrounded by controversy.

An iqdependeﬂt TRADOC evaluation of the J-series cavalry
squadron was conducted to evaluate the aoperaticnal
suitability of the squadron. This study found the squadran,
as configured, capable of providing the Army with a
recormaissance unit with flexibility and mobility.®® Results
. of such studies may still be questiorned and further proof may

be required. Urntil actual combat proves or refutes studies
such as this, the Natiocnal Training Center (NTC) provides

some insights.

It is interesting to rote that OPFOR recornnaissance

units at the NIC face a problem similar to that of the J-

3 series cavalry sqgquadron, that is, light reconnaissarnce
elements attempting to develop the situation against a
: deferding mechanized eremy. ORFFDR technigues combine stealth
and speed, as well as mounted and dismounted elements to

overcome the proablem. Using "srneak and peek" methods, OFFOR

. . recormaissance units infiltrate “"eremy" positions, locate
obstacles and units, and identify ernemy weaknesses.

Information is obtained not by fighting, but by utilizing

terrain, avoiding enemy contact and being smart. Rased on
A information attained in this fashion, ORPFOR commanders
11

L * ) " '4'..'—-" 'q‘-"~'—'t .‘-‘.-'- - - T CR T R T » PN RTINS et e T S - - ‘.'.'.'-'-'».'
4 q. .'._ 4. .'-~.~~ ‘p*a.-.-_-._ ,‘-_. s \1._7‘.,_.-.),-‘:.\,”- e e e el e et _~._'._-"_.._._‘._-._.“ .._._._. ‘_'. :_ " - & e LT,



2 Gab et Tat et ool Sl Mg i A B 20 It 2 B A A Jh- e Sl i PRt T JAnt ahult e & Sk a it

repeatedly madify their attack plans and are successful in

the majority of cases.??

As a rule the heavy division wac expected to work within

a corps framework, which would have a cavalry regiment with

increased combat power available. Eecause of  this, the
divisional cavalry squadron would no  longer be required to
perform traditional ecornomy of force and combat missions.

By now Gerneral Starry strongly felt the cavalry squadraon
shauld be an integral part of the intelligence and
recormailssance network, The sgquadrorn was to supplement, as
well as complement, electraornic surveilllarnce assets.
Additiomally it was felt that tanks would be more efficiently
used withain tank _Lattalions, while cavalry fighting vehicles
could still provide significant firepower to allow the
squadron to accomplish  its  recormaissance mission. Should
the situation or mission dictate, tanks could staill be
attached to increase the fighting power of the sguadron.®®
The final result was that the cavalry squadrorn  would bhave no

organic tarnks.,

With the issue of tarnks settled, Gereral Starry now
focused his attention on the subject of aerial assets. By
late 19739 the TRADOC commarnder had determined aerial support
to be a necessary adjunct of ground reconnaissance. In

response to a TRADOC directive, the ARARrmor Center evaluated

various air-ground troop ratios to determine the best mix,
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and recommended the squadron consist of three ground and two
air troops. The Combined Armns Center (CRC) at Fort
Leaverworth disagreed, and advocated a two and “twoe mix.
Gereral Starry sided with CAC and approved the balarnced

squadron in mid-Jurne.®3

Appraoved Operational and Organizaticnal Concept

In August of the same year, General iMeyer approved the

Operational and Organizational (0&0) Concept for Division 86G.

The concept ernvisioned the battlefield environment to  be
focused on a European scenarica against Warsaw Pact forces.
Highly mobile combined arms units clashing in meeting
engagements were expected to create situations resulting in a
nonlinear battlefield. Because of this, isolated units as
well as degraded command and contral would probably be the
rniorm. Division 86 was to be desigrned with this concept in

mind, utilizing rnew equipment and organizations,

The principal mission of the cavalry in this riew
division was recormaissance,®* As derived froam the
aoperational and corganizational corncept, the squadron missicns
rnow became: conduct detailed ground and air  reconnaissarce
within, ta the front, flanks and rear of the divisiong
screen; facilitate command and contyol; line of communication
(LOC) surveillarnce; interrnal surveillance to facilitate rear

area combat operations (RACO)3; position and monitor remote
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sensors; and conduct NBEC recormaissance.®s

The J-series cavalry squadron (Appendix) is assigned to
the Air Cavalry Attack Brigade (ACAE) primarily for aircraft
supportability. However, it is normally employed urider
division qontrol. It is organized with a headquarters and
headquarters troaop, two air and two ground cavalry troocps.
Each ground troop consists of three cavalry platoons with six
cavalry fighting vehicles and a mortar section consisting of
three 81lmm mortars. Each air cavalry troop has six scout and
four attack helicopters. The NEC, motorcycle, and sernsor

platosons are in the headquarters and headquarters troap.

A late addition to the squadror, the NEC recorraissarnce
platoon is respoansible for minimizing the effects of chemical
and nuclear strikes by conducting radiclogical and chemical
moriitoring and survey tasks. This sorely needed asset
ackriowledges the importance of NBC recormaissance on the
battlefield and provides the division commander the detection
and identificatiocn capability previously lacking. This
platoon may function as a separate entity, or may be attached

to other troops, thus augmenting their capability.®®

The motorcycle platoon provides increased command and
contial capability within the squadran, and alsc within the

division itself whern C*® is degraded. It is capable of

providing roadguides and messengers and maintaining contact
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. Rir cavalr troops ravide the mobility differential
Yy

)

r rneeded by recornmaissarnce elements. As early as 1944, it was

. Yy Y '

f

: recognized that air and pground elements comnplement each

4

i other.?® Working in teams of two or more helicopters, air

: cavalry troops are capable of conduct ing recoannalissarnce

N
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with adjacent units. By conducting recornaissarice in areas
where contact is unlikely, this element complements both the
aiy and ground  troops. As with the NBC platoon, it  may

27
sperate as an separate entity or may be attached to a troop.

The sensor platcon complements other surveillance
systems within the divisiaon. Its sernsors are employed in
conjunction with the sguadron scouts, or employed as  an
economy of force measure. By placing sernsors in areas nat

under direct scout abservationm, the commander increases the

area he is capable of monitoring.®®

The twa ground troops have been dramatically altered.
Their missions consist of surveilillance, acquiring
information, locating eremy units and assisting in C®. The
M3 cavalry fighting vehicle provides 1long range antitank
fires, as will as close in protection with its &5Smm carnnon.
Each troop operates under squadron caontrol, and is capable of
receiving and emplaoying remnctely emplaced and monitored
sensor (REMS) teams, ground surveillance radar (GSR)  teams,

and NBC reconrnaissarce squads.*?
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separately, or they may work in comjuncticn with the ground
troops,. The attack helicopters give the squadron an
exceptionally long range antiarmor kill capability which can
he massed quickly. These air troops provide agility and

e 1]
speed as well as depth to other division surveillarce assets.

Dzectrine

Since the advent of Airland Battle and the evolution of
Division 86, the US Army has been strugglirg to cateh up with
evxlving doctrine. The J-series cavalry squadron 1s  in the
process of being fielded without a new field manual to assist
in its training, consequently units must trainm utilizing the
outdated FiM 17-99, Cavalry, or employ their own *actics.

The 1377 version of FM 17-95 is based on the fighting
cavalry concept. "Cavalry is a combat maneuver force of
combined arms mounted in ground and/or aerial vehicles. "32
It stresses emphatically that orne of the major tasks of the
squadron is to locate and engage the enewmy. Throughout the
marniual a strong emphasis is placed on the use of combined
arms at all levels, including tactical aircraft, in support
of the cavalry to accomplish its missions. ¥ With the
firepower available to the H-series squadron, it is not
surprising that the cavalry has been expected in most
instances to be successful by destroying "sufficient enemy

forces. "
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AirLand Rattle doctrine 1s dywamic inasmuch as it

continues to develop based on irncreased urnderstanding within

the army, coupled with additiconal study. The importance  of 3:
. . . 0 . - l... \‘
recornmaissance and the significamt role it plays in success -;\

of AirLand Battle, is becoming more evident in each manual
- that is published. Counterattack is the best example of
: offernsive actiorn in which recormailissance is employed in the

vital function of finding the erneny.

a1 4 2 v s

Seizing and maivtainirg the initiative by counterattack ai

IR

is a vital part of  owr riew R[AirLand Battle doctrine. 1?’
Clausewitz saw the cournterattack as the "flashing sword of §§£
verigeance, " while FM 10@0-5, Qperations (Draft) stresses 1tg ;;i

importance in less eloquent terms. A counterattack 1is an
attack conducted in the course of defernsive combat to destroy ,Q
enemy units in order to allow the defense to retain freedom oo

& of marneuver and regain  the initiative.3* In essence a -

» .
¢

counterattack is a form of offense seeking to throw the eremy

. off balance and is normally conducted within time Ny
. constraints. EE
3 c_:.
- Orce a counterattack is initiated, time is critical.?® Ve

Nan

: Success must be achieved before the eremy recovers his ,"

X equilibrium and is able to respond. Surprise, confusicn and

X '«
disorganization must be prolonged as long as  possible to Sy

= W

g allow the counterattack to gquickly overcome or bypass enemy NN
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ztrengthe. The attack must move rvapidly behind forward
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recormaissance elements, seeking to destroy the coherernce of :ﬁ

the defense by orienting on eremy weakrnesses identitTied by E.

: : -

reconmnalssance unlts. o

si&
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t-*'c
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Success will depernd not only on  speed, but on the - ;;

n":.

ability of the attacker to maximize his combat potential. of }{

the complementary elements recessary in offernsive operations, ii

recanmnalssance and security operations are most  vital. E;

Initially, in the close-in battle, recormaissarce elements ﬂk

are responsible for  locating the ernemy arnd finding gaps or ﬁ;

flanks of which the mareuver battalions can take advantage by 3
pushirng through to get to the rear of eremy deferses.?® Once
a penetration is made and the counterattack develops, a

movement to contact normally occours. ;_

e

During the movement to contact, retairang the initiative g;

iz imperative. As recormnaissance elements i1dentify the best -

routes of advance, the "Schwerpurnkt," or main effort, 1is :f:

charnged to take advartage of fleeting moments of opportunity. ;f"

Exploiting ernemy canfusion and mistakes requires flexibility RN

and speed, and the attacker must react aggressively and :ﬁt

swiftly to every cpportunity that will allow rapid . e

-

destructicorn of eremy deferises in depth. S

-

- N

e

FC 71-12@, Armored and Mechanized Division and Brigade e

2

Operationg, complements FM 1@@-5's (Draft) concept of the &S‘

2
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offense. Divisions are to seize the initiative by talting

advantage of enemy weakrnesses, using speed to decstroy enemy
. defernses throughout the depth of the battlefield. Successful
of fercive wperations are character;zed by avaiding @riemy
strength, focusing overwhelming combat  power  at oritical
areas and.sustaining cont inuous momerntum. 37 Security
elements will operate far encugh from the mainm body to allow
the commandeyr sufficient reaction time to shift the focus of

his main effort to take advantage of recornalissarce.?®

A covering force precedes the main body. Its mission is
to provide security as  well as rapidly ta develop the
situation 1if contact is established. This may include the
destruction of ernemy resistarce by the covering force.3?
Although in the field circular the cavalry squadron is not
specifically given the covering force mission, it is pictured
doing so.*® Additionally the field circular states that the
squadron is best suited for flarnk and rear guard operations,
although these missions are riot  applicable tao the J-series

divisional cavalry squadron.*?
Saoviet Recormaissarice Battalion
There has been sone covcern as to the possibility of the

divisiornial cavalry squadran confront ing a Soviet

recormalssance battalion in combat, especially since the

Soviet battaliorn has orgarnic tarnks.**® It is appropriate here

19
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to address the organization and employment of the Soviet
recormialssance battaliaon., The Soviet counterpart of the US
heavy division, the tank anmd motorized rifle divisiarn,
prsuesses a recormaissance battalion.,  The primary mission of
this unit is recornnaissance. Its elements are not expected
ta Fight,;but to penetrate and report information.  However,
following close behind and supporting these elements  are
combat recormaissance patrols whose mission is to fight.*?

As the recormalssance battalion moves forward, it seeks to
avolid combat while pernetrating ernemy positions, Although it
is anticipated the battalion will seldom become ewngaged iw
cumbat, it does have sufficient flexibility and firepower to

fight for information if rnecessary.*?*

Organized with a headquarters and service company, two
EBMP companies, one scout car and ovie radia/radar
recormailssance company, the battaliaon has fifteen RBMPR’'s
(tracked armored persoarnnel vehicle), twelve EBRDM’s (wheeled
vehicle) and six tanks.*? These units are usually augmented
with engineer and chemical elements to conduct the full
spectrum of recorraissance. Upon  contact, reconmalssance
subunits will attempt to use feints and flanking maneuvers to
determine strength, composition and locations of enemy units:‘
Since reccormaissarnce subunits seek information without

engagement, elements will do everything to remain urcbserved

and retain their ability to marieuver. Operating in groups of

one to three vehicles, subunits are trained to survive and
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report. Urice contact is gained, recornmalssance units either

>

seek routes to the enemy rear, or await the arrival aof combat
forces that will force a pernetration and allow the

recoarnridalssance elements to proceed. *’?

The Saviet reconnaissarnce battalion, despite its organic
tanks, is rnot expected to fight for information. It relies
o small, well trained elements to infiltrate enemy defernses
to gain information. This concept is supported by combat
elements closely falloawing the battalion to assist in the
event significant fighting develops. The burden of combat

rests on designated marneuver elements, mnot the recornmaissance

battalicnm.

This is not to suggest that the US PArmy should mimic
Soviet organization and tactics, but to demonstrate that

light recormaissance battalions using stealth is a viable

coption whern the unit is properly used and supported. Us Army -
":\
dactrine must be clear and concise on the use of cavalry and }i
RKS
<0
stealth tactics must be practiced to be successful. N
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. The US Army has a significant doctrinal void in the use g-
;: of the divisional cavalry squadron conducting recornmaissance. z
>, '..:
;' FM 122-5 (Draft) alludes to the importarnce of recormnaissarnce L
W and its relationship to maneuver, but fails to link the two {Q
{ together and stress the interoperability necessary for l;
”
o marneuver. )
& r.
u‘ ‘.u.
: The key to success of the tactical offerise lies in speed ti
- and mobility focused at weak points in the ernemy defenrse. On N
a battlefield of the type described in FM 1048-5 (Draft) and 55
- envisioned in the new operational concept, these weak paints ij
4 will fluctuate over time. Fluid cperaticons will rniegate a
- significant portion of o prebattle intelligerce, fp
"
> consequently only recormaissance assets capable of capturing }p
a near realtime snapshot of the battlefield will enable the ;s
‘ cammander to adjust his plan  to fit radically altered ;:
> - \::‘.
: situations. e
. Lx
: 50
FM 120-5 (Draft) addresses this eventuality by stressing it
; &l
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that attacks must follow successful prabes in gaps identified

(A
Y
K

by recornaissarnce elements, and avaid enemy strengths.

LIS
fais

Natiocnal Training Center experierce has shown that 1light

3,

"',
A

reconnaissance elements are capable of identifyirng gaps in

",
(A4
is[".

‘l’
YY)
o d

enemny defenses that can be exploited by highly mobile combat

battalions. By shifting the main effort through these gaps,

e

[l

.

the attacker will be able to avaid heavy fighting, thus

conserving his strength for the decisive battle that will _Qﬁ;
surely follow later. Should the attacker fail to adjust his !E
N

]

plan to take advantage of opportunities identified by the

N

cavalry squadron, the result may well be battle at a time and

place of the eremy’s choosing.

Only by taking advantape of eremy vulrnerabilities will
the attacker be able tao maneuver. The only alternative to
striking where the enemy least expects is a battle of
attrition, and this is not only contrary to Airland Battle

doctrine, but a luxury the US Army can ill afford. Marneuver

is riecessary in all offensive cperations but is especially NN
“-_ .4:
mandatory in the counterattack. Recormaissance is the vital oy
-y
elemerit needed by the commander arcound which he maneuvers his REEA

4

[

combat units. It is the key that unlcacks maneuver.
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Counterattacks like all offernsive operations should be

, vany
PR S

plarmed using the most current intelligence available.
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However, it is important to remember that when a division

level counterattack is planmed as part of a corps operation, L
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it is plavnned at least forty—eight hours in advance.
Intelligernce i1s perishable and over time becomes outdated,
consequently plans must be flexible encugh to respond to rnew
information. There comes a time, however, wher plans can rno
lariger be modified to accommadate rew informaticon, and this
1s when the cavalry sqguadron becomes important. When the
attack commences, it is incumbernt uporn the cavalry to
substantiate intelligence and determire the rew situation.
As this informaticorn beccomes available, the commander and his
plan should be flexible enocugh to shift the weight of the

attack and adjust to ocpportunities identified by the cavalry.

The latest division tactical doctrine, Field Circular
71-1.@, does rnot adequately address the roale of
recormalssance and the cavalry squadron in affensive
operations. Supporting FM 1@@-S (Draft), the circular
addresses the AirLand Battle corncept in broad terms. The
imperatives of AirLand Eattle——-agility, initiative, depth and
synchronization——are discussed in such a manner as to leave
little doubt as tao the intent. The discormmect is in the
execution of the doctrine and the role played by the cavalry
squadron. The cavalry is now an integral part of the
acquisition and suwrveillance process within the division.
Its primary mission of reconnaissarnce is rnot emphasized and

this is a major shortfall.

The circular fails to ackrnowledge the rnew aperational
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concept «of the squadron, and does not link the importance of

reconnaissance to the ability to mareuver. Recormaissance
and successful maneuver are fundamentally interrelated.
Although the importance of recormaissance is accepted in FC

71-12@, the discussion onn how to use the cavalry squadron to
accomplish this is weak. Recornaissance elements must probe
eneny deferises and ascertain were the least defended areas
are. This information then must be transmitted to the
commander so he can focus his strength against this weakress.
Obvicusly in most cases this dictates charges to an
established plan. However, without this mechanism and the
ability to adjust, the attacker is doomed to a set battle
where maneuver battalions will traverse predetermined routes
without taking advantage of apportunities presented. Without
faollowing recormaissance elements, combat units will not
marneuver, but will blunder about the battlefield until

contact i1s made.

Recoarmaissance is an operation undertaken tao abtain
information by some method about the enemy.*®* However, this
definition does rnot adequately address the full mearning
necessary to gain an appreciation of the relatiornship between
recormaissance and maneuver., It is important to understand
that recormaissance is a means to an end, and by itself it is
of little value. The end 1is maneuver, and successful
maneuver is dependent upon adequate recornmaissance. As the

cavalry squadraon precedes the main body inm a counterattack,
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the scouts should always seek the path of least resistarce,

like water rurming down hill.

Scout helicopters should maneuwver  forward of ground
recovinaissance elements and identify enemy units and
cbstacles. If speed is important, the ground elements should
avoid the ernemy and seek ways arocund the defenses. However,
if the intent is to attack kriown evemy units, then ground
recommalissance should develop the situation by identifying
weaknesses in ernemy defenses and the best avenues of approach
for an attaclk. In either case, this information must be
relayed quickly to the combat urnits that are following the
squadran., Based orn this iwnformation and his mission, the
commander will be «ble to adjust his scheme of maneuver to
bypass eremy forces, or to concentrate combat power at the

decisive location.

The close relationship between reconnalissance and
maneuver is extremely important. By wutilizing information
obtained by recormaissance, the commander can retain the
initiative. He dictates when, where, and with what forces he

will give battle, not the enemny.

FC 71-1a8@ has not acknowledged the changes to the

cavalry squadron and its inability to accomplish same
missions given in the circular. N3  longer is the squadron

capable of conducting flarnk and rear guard missions without
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s
: augmentatian. Even 1if augmented to accomplish these i
, L.
y missions, this may not be the wmost  judicious use of  a f:
precious asset. ;
.
L
X
| N
In counterattack operations, a covering force performs a :3:
4 N vital function by providing security for the main  body. ¥
) Occasionally this elemernt will be required to attack and :
destroy eremy corncentrations, thus allowing the main body to fi
cont irnue movement without deploying. This necessarily !E.
implies the combat related function of closing with and :E?
SRR
destroying the eremy. Without explicitly stating that the 'k?

cavalry squadron will perform the covering force mission, as

rnoted earlier the squadron is depicted in the field circular

S e
," "n’(‘d

conducting this missian.

,l""- e 8w
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As has already beern showri, the J-series cavalry squadron ﬂf

is neither organized, nor equipped to close with and destroy - :E.

eremy forces. This concept is counter to the operational 5:

i\‘u

concept of the nrnew squadrorn. It is a light recornaissance Si‘

Rk

battalicnm that is to use stealth to accomplish its mission. ;3:

- Any referernce that may indicate a "fighting cavalry" concept '-;
, =
: runs counter to how this sgquadron is to be emploayed. S:
X N
[N

FC 71-12@ deoes not emphasize that the primary mission of O

SRS

the J-series cavalry squadron is reconnaissance. It is :i

- f..

N %

accepted that the circular addresses both H- and J-series 1

&

cavalry squadrons, and the raticnale for this is understood. R

27 e

E:

Ik

i e ;




Lt it it e e s g AN S e I T Atk B s

However, this clearly demonstrates the lack of emphasis on

recormaissance, even with the H-series squadron.

The Armor Center is presently working on a wew field
mariial addressing the J-series cavalry sqguadron. The content

is subject to many charges before its publication and it is

beyond the scope of this paper to speculate onm its final
form, What i1is 1mportant is that the aperational  and
organizational corcept for the squadron was approved in

October 1380, and the squadron is riow being fielded without
approved doctrine. The danger is that commanders may tend to

employ the rew squadron in the same way as the old, although

the missions and organization have radically charnged.

-y
A AN N S

Firepower

Lack of tanks within the J-series squadron has beern a
point of conmtention since the squadron was approved. In
essence the question has revolved around the conceptual use
of the cavalry sguadron, Many critics contend that cavalry
needs tanks for protection, fighting for information, and
"developing the situation."*? Developing the situation means
the cavalry must locate erviemy units, determine their
disposition and strength, and identify routes that will allow
recormaissarce elements and combat units to continue their
advance. Upon contact, reconnaissance elements are to

deploy, maintairn observation and report the situaticn.3® In
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the past "developing the situation” was synonymous with

fighting for information, hence the concept of the fighting
cavalry. This traditicnal view is based primarily on World
War Il combat experiernce. However, 1t has already beern shown
that recormaissarice was a small percentage of cavalry
missions., To determine if the cavalry is capable af
developing the situation without fipghting, we muet look

beyond <ur combat experiernce to find an answer.

The Natiomnal Training Center 1is rxt a panacea for
identifying all of the US Army doctrinal issues, but it does
provide some helpful insights. As already indicated, light
elements are capable of performing recornmalissance  without
fighting for information. This would seem to substantiate
the thoughts on cavalry established in the operaticnal
coricepts for Division 86, and that tanks are rnot necessary
within the cavalry squadron. Other weapon systems within the
squadron are available for killing tanks should the need

arise.

TOW antiarmcr missiles mounted o M3's and attack
helicopters provide a long range antiarmor kill capability
for the squadron. Although this weaponn system fails to
achieve close in kill capability equal to tanks, the standoff
rarge praovides the cavalry the capability to diserigage from
strong forces from a distance and preserve their freedom of

action. Additicnally the 2%Smm carnncon is capable of engaging

i
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and destroying all enemy armored vehicles except the tank.

As already shawr, Soviet recormailssance battalions
possess only six tarks, while the remainder of the battaliaon
is organized arcound EBMP's, or soft skinned vehicles. When
facirng this unit, the J-series cavalry squadron has the
capability of effectively engaging it without being
cutgurmed. Should this occocur, it is impartant to remember
that Soviet tactics call for its recornaissance battalions to
avoid combat and  retain the ability to marneuver and provide
informatian. This would tend to indicate their tarnks will
rot be used tao fight for information, but to assist in

disengagement.

Firepower shoauld not be viewed i1n isaclatian. Weapon
systems mounted on vehicles with ircreased mobility give the
capability of eriharicing that firepower. Attack helicopters

with TOW’s are highly flexible weapon systems whern used in

conjunctiorn with ground troops. Ey massing attack
helicopters, the commander can rapidly charnge the ratio af
forces in any given area. This should not be viewed as

arwwther methad of fighting for information. The idea is that
should the rieed arise to gather combat power to extract the
squadron from a situation to allow itself continued freedom
of action, the capability is there. N2 ather battalion level

unit can match this mobility.
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Mobility $ |

: :lj':;
Historically, one of the greatest attributes the cavalry -3

) has possessed 1s its mobility differential aver eneny forces. E;j

g Although Soviet forces are totally mechanized or motorized, 3;

y ) the J-series squadron still retains its mobility differential !{

i by virtue of the scout and attack helicopters. ;i

X The air troops are capable of conducting reconnaissance !&

; over a wide area at rates much faster tharn ground vehicles. E;

A This is a sigrnificant advantage on a nonlivear battlefield ;i

Y where ocpportunities are fleeting. By carefully marneuvering ??

N air froops in tandem with grouwnd troops, the squadron is Qi

. ek
gquickly able to identi:1fy vulrnerable areacs that combat umits ;;

3 should be massed against.

2 The tactical maobility of the M3 is well known and need i:
rnot be expounded here. What is critical for the cavalry fi
sguadraon is the differerce ir mobility between the M3 cavalry ;;
fighting vehicle and the M™M113 armored personrnel carrier E;

. associated with the NBC and sensor platoons. Operational
concepts envision the integration of scouts with these
platoons as the situation dictates. As desirable as this may :ﬂ

f be sometimes, it must be remembered that the MIL13 is not 5?

i capable of matching the mobility of the ME when speed is i;:

? essential. Integration does not necessarily mean working :;

<
.

side by side, but can alsc mean working in complementary Cos




roles. For thece elements to

function as one entity, the
speed of the ME will have to be reduced, and consequently the

tactical mobility advantages of the M3 will be forfeit.

Command and Control

C® is a twx sided issue within the rew sguadraon.
Operational tests concluded the squadron has the ability ta
provide internal C® sufficient to conduct its recormaissarnce
mission.3! The addition of the motorcycle platoorn provides a
significant capability to  aperate within a degraded C?2

environment.

Emplayment of this platoon is not limited to any present
doctrine. If employed to  assist in interral C® for the
sguadrorn, it obviously cannot be used Lt conduct
reconmnalssance or economy of force measures in other areas.
When faced with degraded electronic communications, this
element allows the squadrom to maintain control to a limited
degree. As shown earlier, tests have proven the coross
country mobility of the motorcyecle in a combat  envirorment.

Judicious use of this asset will allow the squadrorn commander Ty

to maintain contact between his ground cavalry troops when
electronic communications is not  possible. By wvirtue of
moaving about the battlefield, the motoreycle platoon proavides

information about a confusing, rnonlinear situatiaon.
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When viewed firom division level, the motorceyole platocon
adds a dimension not previously available. As recornmaissance
elements move forward anmd laocate routes, the motorcycle
platoon can be used as guides to facilitate the mavement of
the brigades withaout lengthy radic transmissions. Until the
J-series cavalry squadron evolved, this capability was not
present unless the commander used other assets such as  the
military police. This added feature is significarnt when one
realizes the difficulty and danger in contirnucous radio

transmissions.

Inherent within the cavalry squadrorn, the helicopters

also

add a significant dimernsion to command arnd control, The
speed and fiexibility of the helicopter is capable of lerding
tremendous support inm fast moving situaticons by tranmsmitting

orders, locating units and facilitating command and control.

The possibilities are almast  limitless for use of  the
helicopter as a C?2 asset. The danger ivn using the cavalry
squadron’s helicopters in the C® rale is that they will then
ot be available for recornrnaissarce. Uppermost in the
commander?’s mind should be that all assets within the

squadrorn should be used primarily for recormalssance.

Target Acquisitiom

By design, the J-series cavalry squadron is primarily an

information acquisition element. Its strength lies in the
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variety and complementarity of acquisition assets available.

AL A A
g Tl

The squadyon possesses sufficient speed and recormaissarice

s

assets to allow it swiftly to change its orientation based an

5 eneny responses. The majority of acquisition systems are

 ta,

e e T

desigrned to operate within a ‘'"srneak and peek" envirornment.

"

Remate sernsors collect realtime combat informat ion,

¢
.
"~

intelligence and target acquisition data. Sensors are

O
" L]
3

R ™

emplaced in areas not directly under scout surveillarnce, but

in areas of anticipated eremy activity. When sensors are E
- triggered by eremy presence, other assets can be sent to the -f
L . . . . -
A desigmnated area to gain direct aobservation. .
=
o t
- .~
.. Grournd surveillance radar is an electronic security risk ok
i "..
- because of the sligrnature emitted. Whern emplayed i b'
Py v
. conjunction with other recormaissance assets, it must be used o
j sparingly and under the tightest contral to insuare 1t i3 nat oo
e w.
2 ) _ o
» targeted. As with remotely emplaced and monitored sernsors, N
. its primary use is as an econcmy of force that can cue direct -
- observation by ground or air troops. -
3 '
. As alluded to before, the motorcycle platoon s
- susceptible to direct fire. Corisequerntly, if employed in the
? reconnaissarnce role, it is best used in areas where cantact - o
<
- is not likely. The combiviations that can be conjured wusing .
. 4 N
) sensors, radars, motorcycles, and NEBC assets is limited only R
< N
. to one’s imagination. Y
! 4
s .'
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| Because of the time required to decontaminate and the
significant number of casualties possible from  orossing
contaminated areas, the mission of the NEBC platoorn i3 readily
apparent. This element is capable of identifying
contaminated areas well in advance of the main body, thus
allowing time to shift forces to aveoid this threat. Until
the additiocn of the NBC platoon, little warning could be
given to maneuver units comcerning contaminated areas. These
urnits had to move arcund the battlefield until they sustained
casualties from contamination, thern protective measures could
be initiated. The NBC platocon provides the comnmander time to
adjust his plan if he desires. In a highly mabile
cauhtegéttack where time will always be of prime importance,
corntinuous movement and conservation of combat  strengtih will
be paramaount. The NEC platcon adds & reconalssance

capability of no mean value.
Training

The advent of the J-series squadron requires a
significant change in attitude throughout the Army, but most
of all within the cavalry squadrons themselves. The

divisional cavalry must be a team of experts superbly trained

in conducting reconnaissance by stealth. The mindset of
fighting for information as a norm must be abalished. "Srieak
and peek" techniques, when correctly applied as at ¢the

Natiomal Training Center, provide a contindous stream of
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,_ information on which the commander can opasze his maneuver.
A When the cavalry corncentrates on fighting, ite main efrort
L
cannot be toward collecting information, but must be on
survival. Only training can aovercome the “fraditional’
attitude of using the cavalry as a maneuver battalion.
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SECTION 1V

CONCLUSIONS

The US Army has never adequately employed the modern
divisional mechanized cavalry squadron in & reconnalssance
rale., Experience irn World War II praoved that the cavalry
squadron was used primarily for missions ather than
recormalssance. This carried over 1in the orgavization and
missions of the pastwar squadron. What evalved was a
combined arms maneuver battalion desigried for fightivg the
enemy instead of finding the eneuy. Although the
reconnaissance mission was still basic to the cavalwry, its

emphasis was on combat operations.

The J-series cavalry squadron is capable of adequately
supporting the heavy division in recornmaissance missioms in
counterattack aoperations if employed as aperaticnally
envisioned and organized. This squadron is wno longer  a
combat force as "traditionally" viewed and commanders must
realize its limitations. Using the squadron to  fight for
information is rnot desirable, but should the requirement

exist, the squadron must be augmented with tanks.

I1f the fluid, nonlinear battlefield as envisiconed in the
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coperaticonal corncept of Division 86 and Fi 14@-5 (Draft) ic
coarrect, the divisiomal cavalry squadron does ot need
organlic tanks to accomplish  its recormalissance mission  in
counterattack operations. The squadrare must use stealth
techrniques to avoid decisive erngagement, and rely on  ite
speed and flexibility to accomplish recornrvaissance. As a
norm, the cavalry squadron should not be expected to fight
for information because it lacks combat power, and its focus
must be on avoiding combat while corncentrating on contirnucus

movement.

The new cavalry squadron 1s a ‘“combined acguisition

urit" made up of complementary assets desigried to function as

a team. It deperis on stealth and freedom of maneuver to
accomplish i1ts recornnalssance M1SS 1. This cari be
accomplished without tanks if the squadron 1s  properly

trained.

The US Army must learn to  use recormalssance as a means
to iderntify and exploit eremy vulnerabilities. By shifting
combat power in  response to copportunities identified by the
cavalry squadron, maneuver warfare can be achieved. LTG Hass
Manteuffel, a Wehrmacht commander in World War II ornce
abserved, "Only the immediate aggressive explaitation af

reconrnaissance can lead to victory. 'St
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Division 86 Cavalry Squadron
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1. Air Cavalry Trocps have six scout and four attack ‘$;
helicopters. s
P
2. Grourd Cavalry Trocops have six M3's (CFV) in each scout Y
platoornn and three 8imm mortare in each mortar platoor. NG
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