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(?revious research indicated that a videodisc system could successfully

train soldier skills even when only a fraction of the capabilities of
the medium were used.. Such a system could be used to supplement the
current role playing and, hence, reduce the number of support personnel
required.y"; : r-searCs

The research effort dncluded topic analysis, hardware selection, software
development, scenario writing, studio production, editing, and videodisc
mastering. Final evaluation of the videodiscs provduced included the
aduinistration of two tests, a test designed to measure the acquisition
of leadership skills and a subjective preference test designed to measure
user acceptance, v

Nine highly interactive videodisc training scenarios covering 20 leader-
ship problems were produced. Overall evaluation results indicated a
VISTA superiority followed by role playing and programmed text, with the
majority of students indicating that a combination of videodisc and

role playing would be optimal for leadership training. - Results also
indicate that although VISTA products were designed fo;\the Infantry
Cfficer's Basic Course, the problems addressed are probdbly common to
other Army tranches and should therefore be investigatgéd for possible
application in other training centers.
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VIDEODISC INTERPERSONAL SKILLS TRAINING AND ASSESSMENT (VISTA)

EXECUTIVE SUMMARY

Introduction:

The U.S. Army”s VISTA (Videodisc Interpersonal Skills Training and
Asgsessment) project was initiated to determine whether leadership and counsel-
ing skills could be trained using current computer-assicted instruction/.
videodisc technology. The target audience was Army junior officers (Second
Lieutenants in the Infantry Officer”s Basic Course at Fort Benning, Georgia).
Five government agencies and two contractors were involved in this effort that
included a front-end topic analysis, hardware selection, software development,
scenario writing, studio production, editing, videodisc mastering, and final
evaluation. The final evaluation compared the VISTA products with a program-
med text containing the same information and role playing using the same topic
themes. All seven VISTA videodiscs (nine scenarios) were tested.

Procedure:

The first stage of the project involved a front~end topic analysis, hard-
ware and software selection, and design of the instruction. In the topic
analysis, 57 candidate interpersonal problem situation topics were generated
and rated by 58 subject matter experts for difficulty, importance, and frequency.
Situations involving the highest composite scoree Z.. the three dimensions
were subsequently addressed in the training scenarios. Twenty problem
situations were covered in the 9 scenarios produced to date. The hardware
system selected comprised an Apple 2+ computer, a DiscoVision videodisc
player, a Sony monitor and other assorted peripherals. The software language
chosen was Pascal. Two instructional modes of presentation were designed.

The Experiential mode simulates a roleplaying situation. There is no textual
feedback and the students can go several steps off the "best path". In the
Pedagogical mcde, extensive textual feedback is presented and the student {s
never allowed to go more than one step off the best path.

The second major stage of the project irvolved the scenario writing and
the software development. A scenario authoring aid was developed. Guidance
for the determination of appropriate alternatives was derived from the two
U.S. Army field manuals dealing with leadership and counseling, subject matter
experts, and various theoretical approaches for counseiing and leadership.
The software was develooed to complement the instructional design. In addition,
software was developed to allow relatively simple entry of textual information
and videodisc frame numbers to expedite future videodisc development efforts.

The final stage involved the evaluation of the seven videodiscs (9
scenarios). An experimental evaluation conducted on all training products
measured both learning of leadership principles ard the student”s acceptance
of the new instructional technology.
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Findings: %
R

The overall results of the evaluation indicated a VISTA superiority -tﬁ
followed by role playing and programmed text, respectively, on a test designed ;»j
to measure the acquisition of leadership principles. Also, bcth role playing 5;
and videodisc were rated high on a subjective preference scale used to measure !5
user acceptance. Role playing was slightly but significantly higher than N
videodisc and both videodisc and role playing were much higher the=~ the M
programmed text. The great majority of the students indicated that a combin- :x
ation of videodisc and role playing would be optimal for leadership training. \ﬁ
o

Products completed:

- Nine scenarios which address 20 problem areas have been produced and

evaluated. Overall results indicated a significant superiority of VISTA L
products over both role playing and programmed text. A
- Two instructional approaches designed to optimize the training impact of the p;
new technology. e
N
o N
- Scenario authoring workbook to aid future scenario writing. o
- Generic software that will control any of the videodiscs developed played iﬁ
by either of two popular videodisc players, wiin or without maintenance &
of detailed student records, and with choice of two instructiunal modes. L
Utilization: ;k

- The VISTA products were implemented in the Counseling Laboratory of the IOBC
in June, 1983. N

The following is recommended:

= Due to the success of the VISTA project and other videodisc training
projects, the U.S. Army should continue to investigate other possible areas .
for applica*ion of computer-assisted instruction/videodisc training. -

= Develop rctandards !n both hardware and courseware structure.

3
- The VISTA products should serve as a supplement to current leadership E
training approaches rather than a replacement of those approaches.

- The IOBC Counseling Laboratory is currently taught in two periods, one at
the beginning of IOBC and one toward the end. Because of the standardized
format, rolz2 playing should be conducted in the second laboratory as a
performance test and the VISTA products should be utilized in the early
laboratory (while students are at an early stage in their learning of

Y. L

leadership).

- Although the VISTA products were developed for the Infantry Officer”s Basic ::
Coursw, the problems addressed are probably common to the other branches. ]
Therefore, the VISTA products should be investigated for possible appli- \

ca.ion in other training centers.
iv
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APPENDIX E

VERBAL ABUSE
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Appendix E
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Verbal Abuse
S FRAME 3

,
LA

v
'Y

b 4
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BACKGROUND

."
g1

T UL LAY N NSNS > Ry
|

You are 2Lt Wright, lst Platoon, A Company, 22nd Infantry. J

You are 23 years old, married, and have been in the army for six

months. You have been assigned as the lst Platoon Leader for one i:"

month after completing 10BC and Jump School. It is now 1055; you are -

';. hurrying to an 1100 Battalion Officers' call. ::
Y

Go to 2
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MOTION 12

2LT Wright walking down sidewalk and hears yelliuag and profanity

coming from around the corner. He turns the corner and sees SSG Burch
(an E~6 Squad Leader) and his squad. SSG Burch is verbally abusing
one of the soldiers in front of the entire squad. (Show a few seconds
of verbal abuse)
S§SG: "Give me that weapon, Jones (grabbing rifle from Jones) you

dumb idiot. How maay times do I have to Lell you to clean

this weapon? (pause for shot of Jones' face) Did your parents

ever have any children that weren't retarded?"

Then a few of the squad members noticing 2Lt Wright ard finally

one of the enlisted men czlls the squad to attention,

Motion freezes after SSGC Burch turns and salutes. Overlaid

on this frame is the following information:

BACKGROUND

You are somewhat familiar with SSG Burch's reputation, and
this behavior seems quite unusual given his reputation. In your
initial remarks to the squad leaders last month, you stated your
policy on verbal abusc quite clearly: there was to be no verbal

abuse of the troops.

Go to 3
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what would you do in this situation?

STILL
Go to &




S FRAME #4

Pick the answer that is closest to yours or that you feel is the

best alternative,

L wTE N R T AR - YL Y LT R T "R w0

1. Proceed to the Officer's call, so you wen't be late, but
make a strong mental note to determine Sergeant Burch's

problem and to get his act with the troops straightened

s 7 _T_ o -

out, -

"

i

Go to 9 :

}

2. Walk over to SSC Burch and give him immediate performance i

counseling on the situation, and personal counseling if .

': necessary. i

© s

. Go to 10 i
3. Call SSG Burch over, give him some immediate performance

: counseling about how he is mishandling the situation, and :

tell him to report to your office at 0800 the next morning.

Go to 11

4. Call SSC Burch over, give him immediate performance

counseling and personal counseling if necessary. .

- Go to 12
K
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"FEEDBACK FOR #4-1 #5

This was probably not the best option for the following reasons:

1. Immediate feedback is better than delayed feedback.

2. 1In the eyes of SSG Burch, who is probably aware of his

error, you have backed down from a confrontation.

(Remember, neither SSG Burch nor the troops know you

are in a hurry.)

3. In the eyes of the troops, you have walked away from

a situation where you should have done something.

Why don't you try this one again?
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FEEDBACK FOR #4-2 #6

SINGLE FRAME

This was probably not the best option for the following reasons:

1. You have belittled SSG Burch in front of his squad. By
doing this, you hiave possibly destroved a relationship
that could determine your success or failure as a Platoon

Leader.

2. You may appear foolish to the troops because you are

doing what you are telling SSC Burch not to do.

3. You should celiect all of the necessary information
(e.g., talk with Platoon Sergeant and other NCO's etc.),

before attempting personal counseling.

4. This is not an appropriate time or setting for personal

ccunseling.

5. You should not try tc conduct personal counseling when you

or the subordinate are angry.

6. By taking the time to conduct personal and/or performance
counseling, you may cause yourself to be late for the Officer's

cail and delay SSG Burch and the troops.

E-6
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FEEDBACK FOR #4-3 #7 "
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VERY GOOD This is probably the best choice for the follcwing reasons:

2
-
-,

¥
»
'

e I
"7 o

1. You have given SSG Burch immediate (on-the-spot) feedback

2

about his specific behavior.

2. You have avoided belittling SSG Burch in front of his squad.

3. You have physically removed SSG Burch and yourself from the !i

troops, so they cannot overhear your comments. o

~

4, You have set up a future meeting giving yourself enough time !E

to do some fact finding. Also, your and his anger will have

subsided. Finally, you will have adequate time tomorrow to
address personal problems (if you determine that 1is is

appropriate).

5. You have not particularly embarrassed SSG Burch in front of
the troops. Therefore, you have not compromised SSG Burch's £

position as their squad leader.

6. You are not late for the Battalion Officer's call.
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FEEDBACK FOR #4-4 #8
‘F
' This was not the best choice for the following reasons: .::_

T e

P (ARG, |

1. You should collect all of the necessary information
(e.g., talk with Platoon Sergeant and other NCO's etc.)

before attempting personal counseling.

- - -
x “e

-
o

2. This is not an appropriate time or setting for

n:::
[y
personal ccunseling.
:
3. You should not try to conduct personal counseling when \_
you or the subordinate are angry. i

4. By taking the time to conduct perscnal and/or performance

counseling, you may cause yourself to be late for the

P 2.
,..-5'..

Officers' call and delay SSG Burch and the troops.
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MOTION #9

2LT says, '"Carry on,"

and walks away--camera moves to SSG Burch's
face which changes from worry and concern to a gria. Next, camera
goes to the enlisted men's faces which change from no emotion tu
amazement and disgruntlement. Finally, camera zooms to Company

Commander's face (who has gone unnoticed in the distance). His

face should show concern and anger. He shakes his head.

Why don't you start again?

Go to {4
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MOTION #10

2LT Wright walks over to 3SG Burch.

2Lt: "Look - you've got to cut this crap out. I told you last month
that I don't want any of it, What the hell is going on with you

anyhow? (pause) Are you having a pfoblem?

SSG: (angrily) "No, sir!"

]
c
t
I

"Well, {f you do - go see the Chaplain. Meanwhile, get your

act together."

S8G: "Yes, sir."

2LT: "That's all, Sergeant."

The camera should move to a position where the Sergeant's face can be
ochserved. As 2LT finishes and moves on, the camera should catch the
Sergeant's face changing from embarrassment to anger. He should "mouth"
curses when the 2LT's back is turned. Next, the camera shoul: move to
the enlisted men's faces. They should be smirking and "chuckling" about
the SSC being chewed out. Finally, the camera shculd move to the
Company Commander's face (who has gone unaoticed in the distance).

His face should show concern and anger.

Why don't you start again?

Go to & F-10 From #4<2
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MOTION #11

¥ | AR A

Ay,
»

2LT calls SSG Burch over and asks him to walx with him for a ways

(gestures).

s o el i ARy | ROy L L e el

RIS

¥

2LT: "I don't like the way you handled that. Cussing out the troops g

s

won't get the job done. I want to see you at 0800 ir my office."

§5G: '"Yes, sir." s

2LT: "That's all, Sergeant."

Go to 13
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MOTION #12

2LT calls Sergeant over and proceeds to counsel him:

2LT: "Look - you've got to cut this crap out. I told you last month

DL ERINTS LY YN  TERL SR s T DT T

that I don't want any of it. What the hell is going on with

you anyhow? (pause) Are you having a probiem?

. oo VEINY e e e

S$SG: (angrily) "No, sir!"

2LT

"Well, if you do - go see the Chaplain. Meanwhile, get your .

act together."

T

._'—'_‘.m..'
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LR

S88G: "Yes, sir."

2LT: "That's all, Sergeant."

RS e e Y T

The camera should move to a position where the Sergeant's face can be
observed. As 2LT finishes and moves on, the camera should catch the

Sergeant's face changing from embarrassment to anger. He should "mouth"

RN . A O

curses when the 2LT's back {s turned. Finally, the camera should move to
the Company Commander's face (who has gone unnoticed in the distance).
His face should show concern and anger.

Why don't you start again?

Co to ¥4




S FRAME #13

Vhat should you do before the meeting with Sergeant Burch?

Continue - Go to #14
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S FRAME #14

Later that day vou check with the €O, X0 and the 1SG about SSG Burch's
previous duty performance. You find out that SSG Burch has had an
excellent history of duty performance, and is well respected throughout
the Company. You talk with your Platoon Sergeant, explain the situation
you encountered earlier, and ask fcr his advise on how to handle this
situation. Your Platcon Sergeant explains that he had to correct

SSG Burch about similar circumstances twice in the last week, and
suggests that maybe SSG Burch is experiencing some family difficulties
which are causing the sudden changes in his behavior. The Platoon
Sergeant tells vou the SSG Burch has a wife and two children. Your
Platoon Sergeant adds that until a week ago, SSG Burch has been his
best squad leader. You now plan what you will say to SSG Burch.
(Making an outline or list of things you want to cover is helpful.)

You also check your schedule to make sure there is enough time and

that your meeting will not be interrupted.

Contine - Go to #15

From 13
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MOTION #15

-
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Camera on the clock at 0803 hrs.

vy

1IE53¢~
3

L
v “
F

A knock at the door,
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2LT: "Come in."

1Y

SSG: '"Sir, SGT Burch reporting.'" (Sgt salutes)

2LT: (Lt. returns the salute)

§SG: "Sir, I apologize for being late, a personal problem came

up at home." (Possibly with a bandage on his face)

2LT: Take a seat, Sergeant Burch.
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What would you say now? k

Continue - Go to 16
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STILL FRAME #16

Pick one of the following answers that is the closest to your answer or

is the best of the three alternatives.,

LTSN

i
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N

1. 1It's too bad we haven't time to talk. The Platoon Sergeant :"\
tellls me you have a wife and kids. Why don't you tell me E_
about your family? &

Go to 24

3

2. 1've talked with the Platoon Sergeant and studied your file. E
You're a hell of a gnod soldier and you've done a hell of a
job. But then I see you cussing out a troop, calling him a »
"dumb idiot and a retard" right in front of the other men.
The Platoon Sergeant tells me this has come up two other '
times in the la;t week. Didn't I make my position on :-:
mutual respect and verbal abuse clear last month? .

Go to 25 E

R

]

3. Sergeant Burch, I've called you here because you've been E
verbally abusing your troops{for nc reason at all]. 1 told
you a month ago when 1 arrived how I felt about that kind __

of shit. What's go: 'z on here? !
From #15 .
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FEEDBACK FOR #16~2 #17

S FRAME

TR ELLLT IR

FEEDBACK: There is probably a better way to start.,
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1. §SSG Burch might be confused, after all, he came here expecting

to be reprinianded and your response will probably come as quite

v TR

a surprise,

ae

IORBRS TN

2. You are assuming that a personal problem is the reason for the

performance problem. Although there is strong evidence for it

in this situation, it may not be true. o

.H.

'

3. 1It is probably better to address the performance problem first ¥

-

and establish your position. Then, personal problems which

might explain the performance problems, should be addressed.
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FEEDBACK FOR #16-2 #18

YES

This was judged to be the best choice for the following reasons:

L AN IR i, | PRSI RIIF ¢ L 37 AL B o . | “al af

1 You were very specific about SSG Burch's behavior.

. (\NEN

o
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You let SSG Burch know that you are organized and interested

enough in him to do some fact finding.

3. You let SSG Burch know that the platoon sergeant has been

informed about the situation.

VY L r Y

4, You let SSG Burch know that his excellent record and -

performance has not been forgotten. <

5. You have not forced SSG Burch to become defensive, and

communication is still open between you.

6. You have allowed SSG Burch to admit his error without

"rubbing his nose in it",

Continue - Go to #20
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FEEDBACK FOR #16-3 #19

g
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e

There is probably a better response because:

s

1. The content of your statement and how it was expressed will

.
L

~p—ve
Ty

] show a lack of respect for SSG Burch and in essense you will

Vil o o

‘2 Y

be violating your own standards. Not only will you confuse

JRY

SSG Wilson, but you will make him defensive and reduce the

-

communication process between you and him in the future.
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2. It is always better to be specific in describing exactly what

L

it was SSG Burch did wrong. '"Verbally abusing the troops" is

P
)
v _ e

e
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N L

a very general description,

3. People always believe that they have a good reason for their j?
A
behavior. '"No reason at all" is an exaggeration that will R

probably cause SSG Burch to become very defensive.
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MOTION

SSG:

6to #21

#20

"Well, sir, you don't understand the circumstances. I told

that idiot to clean his weapon five times, and then I get

chewed out by the 1lst Sergeant because he didn't do it.

From #16-3



S. FRAME #21

Choices:

1. You should have taken appropriate action the second time--not
blown your cool the sixth time. Let me remind you of what

I said last month...."
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g

Go to {32
E
2. "I think I do understand. I can see when someone has lost g
control over the situation because of one little mistake." E
Go to #53 !
(Sarcastically) g
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FEEDBACK FOR #32 WHICH IS A CONTINUATION OF #21 #22

This was judged to be the best answer because:

You have let him know you are not insensitive to the

problems that a squad leader faces.

You have clearly stated your position on verbal abuse

and mutual respect.

You have reminded SSG Burch that your position is alsc the

Army's position,

You have reminded SSG Burch that he could be subject to

disciplinary action.
You were very specific about SSG Burch's inappropriate behavior.
You have given him an alternative way of handling people.

You have reminded him that reward for correct behavior is

prferable.

You have given him a chance to ask a question about anything

you said.
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FEEDBACK FOR #21-2

Not the best:

A

3 Your second statement is an exaggeration.

[
p
i
n

your way into a yelling contest,

E-23
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You are working

#23

v
A

2

ol

-
.

&

X VR ¥

..

R 1T

O il

-~
AL

Y. AL

- re v
AU US

D &

L R I Y
et et

« o .

£

TR



#24

SSG: ...Look of confusion....pause.

§SG: "Well, sir....my family life hasn't been so great...and...

W LT A TR TS N S e

I guess I have been a little irritable lately...pause...about a

»

'V_."‘

“week ago the wife and I had a little disagreement, but I think

it will work out...I've been a little upset about that,

LRI PR i (LR

Go to {#44
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From #16-1
#26-4
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MOTION #25

SSG: "Yes, Sir - - - but it's hard when the troops are always

screwing up - - - and I've been under a lot of stress lately."

Go to #26
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S FRAME #26
Which answer is closest to yours?
1. It may be hard but let me femind yocu of what I said last month

about verbal abuse and mutual respect . . .

Go to #32 (#32 is a continuation of this)
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2. I don't want to see or hear about any more of these incidents,

- w v e = -
.,

SSG Burch.

A4
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Go to #31

3. This thing has got to stop. If you get yourself in trouble,

it's my tail too.

Go to #34

4, Stress, huh? Do you want to talk abour it?

MR A N T N

Go to #24
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FEEDBACK FOR #32 which is a continuation of #26-1 #27

:‘,

This was judged to be the best answer because: %b
o

‘S.ﬁ

1. You have let him know you are not insensitive to the 55
N\

Sy

problems that a squad leader faces. §<

<

-: <

;:

2. You have clearly stated your position on verbal abuse and !%
Qs

mutual respect. tﬁ

:

-

3. You have reminded SSG Burch that your position is also

a

0.

the Army's position. o

o

4. You have reminded SSG Burch that he could be subject to !
disciplinary action. 5

I¢.

-

5. You were very specific about SSG Burch's inappropriate !!
s

behavior. AR

el

e

6. You have given him an alternative way of handling people. !g

7. You have reminded him that rewaird for correct behavior
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is preferable,
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8. You have given him a chance to ask a question about anything

you said,

E-27
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FEEDBACK FOR #26-2

This wasn't the lest answer because:

L.

You have not dealt with SSG Burch's explanation for

his behavior.

You have destroyed any communication paths that might

have existed.

You have not listened. The Sergeant has twice hinted

at personal problems, once when he came in and again
when he said he was under a lot of stress lately, but

you have nut responded. Some soldiers might meke up
personal problems as an excuse for poor performance,

but given the excellence of SSG Burch's record, he should

at least be given a chance to express an explanation.

#28
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FEEDBACK FOR #26-3 #29
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This was probabliy not the best answer:

1. Many people wculd interpret this statement to mean:

K
§ "I'm not upset because what you were doing was wrong,

e s
"' o 1
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but because you might have gotten éaught at it by

4
0

f 3 &

one of my superiors." .
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2. A typical reaction by SSG Burch would be: "It's

not my behavior or me that the lieutenant is concerned

about but himself and his career."
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FEEDBACK FOR #26~4 #30

~ e

You have obviously chosen the strategy of trying to address SSG Burch's

LA | Fe

:'yin

personal problems in order to find the reason for his behavior. There
is nothing wrong with this strategy except that the timing might be

questioned for the following reasons:

WA,

1. You have left the performance counseling dangling.
It would be better to clearly state your position

and provide some closure to the performance problem

before moving on to personal problems.

H

3

X .3 VIR A A &

Lfalaal

. .l"‘s'-‘: n’.

D
.

B
e 5 4.

2. You have neither clearly defined SSC Burch's bad

performance nor expressed how you cxpect him to change.

You have not informed him of the formal and legal

implications of his behavior.
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You have not provided SSG Burch an appropriate way of

handiing the problem.
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MOTION #31

§8G: '"Yes, sir."

v e e v e ¥

2LT: (salutes) "Dismissed." o

LML AL

SSG: (salutes - and turns to leave) P!
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From 26-2
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#32

The most important item I emphasized was that I expect all of the

men of this platoon to treat each other with mutual respect.

What I saw you doing yesterday certainly wasn't showing respect

when you called Private Jones a "dumb idiot" and a "retard" in front
of the rest of your squad. Not only have you violated my orders,
but you were also in violation of Article 117 of the UCMJ, both

of which are Courts-Martial offenses. Now, I am sure that with

your experience as a Sergeant you can use a little more tact

when correcting the troops if they have done something wrong

without verbally abusing<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>