) b

AD-A164 528

0000§01233

Do
oo
-]
<]
L w
1 o
| i
| e3
=
e
863231

\nvrﬂ» AR N e

00 3237 19

GUY V. HENRY: A STUDY IN MILITARY LEADERZHIP

A thesis presentad to the Faculty of the U.S. Arxf.y
Command and General Staff College in partial
fulfillment of the requirements for the-

degree
LiBmny

MASTER OF MILITRY ART ArtSACBSOFTLE

R
PORESSTR

, by
MARCUS R. ERLANDSCN, MAJ, USA
B.S.y United States Military Academy, 1971
M.A.y University of Wisconsin, 1980

Fort Leavenworth, Kansas
' . 1985 |

Approved for public release; distribution is unlimited.

APPROVFD FOR PIT"LIC RELEASE:
DiSTRIBUTION UNL 2L ED,

e LT S L R P RTINS . “

Reproduced From R
Best Available Copy

O I
A9 #
-
D

Q




SECURITY CLASSIFICATION OF THIS PAGE (When Data FEntered)

h SREAD INSTRUCTIONS
REPORT DOCUMENTATION PAGE BEFORE COMPLETING FORM
t. ‘REPOR‘I’ NUMBER 2. GOVT ACCESSION NO.j 4 RECIPIENT'S CATALOG NUMBER
hOR L4538
4. TITLE (and Subtitle) , 5. TYPE OF REPORT & PERIOD COVERED
GUY V. HENRY: A STUDY IN MILITARY LEADWRSHIP Master's Thesis

6. PERFORMING ORG. REPORT NLMBER

7. AUTHOR(s) 8. CONTRACT OR GRANT NUMBER(s)

Ma for Marcus R, Er'indson

LN RS T S SATR LN S

9. PERFORMING ORGANIZATION NAME AND ADDRESS 10. PROGRAM ELEMENT. PROJECT, TASK
, AREA & WORK UNIT NUMBERS

R

i !_C(JH’.OLlJNG OFFICE NAME A% D ADDRESS 12. REPORT ODATE
U Army Command and General Staff Coliepe 13 May 1985

"AT™M;  ATZL-SWD-GD 13. NUMBER OF_PAGES
Ft, Leaverworth, Kansas 66027«~"

“e w 20" @

14, MONITORING AGENCY NAME & ADDRESS(/I ditferent from Controlling Ollice) 18. SE(;URlTY CL ASS. (of thia report)

Uncélassified

1Sa, DECL ASSIFICATION’/ DOWNGRADING
SCHEDULE

.
s ' %

.-

ce
Wttt

L B R
U N}
PR

PN |

- .
%

¥
()

7
/

NN T AW

.m';..v

ARAGRES

A

<
. 2

hY

16. DISTRIBUTION STATEMENT (of thie Report)

Aprroved for public felease; distribution unlimited.

'

17. DISTRIBUTION STATEMENT (of the adbetract entered in Bloek 20, tf different from Report)

Aprroved for public release; distribution unlimited,

18. SUPPLEMENTARY NOTES

13. KEY WORDS (Continue on reverse gide if necessary = identily by block number)

Henry, leadership, Indian Wars, Civil War, Spanish-American ‘War, Puerto Rico,
professionalism, Rosebud, Big Horn, Wounded Knee, Bold Harbor, Olustee,
3rd Cavalry, 9th Cavalry, 10th Cavalry

< fae ABSTRALT [Taitoue e roverse stde I necessary and identify by block number)

~This study is a biography of Bri@en%&l Guy V. Henry, Sr., General
Henry wes a model soldier,who served as a commissioned officer from 1861
through 1899, He commanded a Union brigade in the Civil War, actively
participated in several of the most significant campaigns of the Indian Wars,
~commanded a division in the Spanish~American War of 1898, and served as the
Military Governor of Puerto Rico, He earned a deserved reputation as a leader
and received six brevet promotions and the Congressional Medal of Honor for.

NS
P A 3 ]

S

K

- 3
%

(AR ¥
i.»‘

JAn 7

DD 20", W73 eormow oF t nov 6315 oBsOLETE

SECUMTY CLASSIFICATION OF THIS FAGE (When Data Entered)

&
ke

" .5"
i ] 5'

e

R
.Al

.
*s e ts

PR
s
»
‘e

I

a
A\
P O

"}

ool

e

ﬂ: :ﬂ:'
q_, q.". -'.'

(4

LA I
T

o
AL

LR
o I
-':.

s,
.5"5,'.4
-

]

>

“af ot
'
"o




SECURITY CLASSIFICATION OF THIS PAGE(When Data Entered)

Block #20 continued

S

~
“~gallantry in battle,

Based upon an analysis of Army leadership development requirements and a
thorough examinaticn of Gentral Henry's career, this study concludes that
he is a superb role model for current and future Army leaders, His
performance profile and personality traits closely match the Army's ideal
characteristics for military leaders, This study further concludes that,
although most historians have overlooked Henry, he made a significant
contribution tc American military history. An examinztion of his career
reveals a great deal about the development of Army professionalism during
the post Civil War era. -

FTR IS

" . : .. R [N Y

SECURITY CLASSIFICATION OF THIS PAGE(When Date Entered)

«#(4444'5

-
»
t
’.
U

)

"

-
]

\_:\\’ ‘\.:

2w

-
Y
2,

S
Ay
s

e

-
F3

Y

PR XXX XA
L s, “s
~k‘-". '.:.-' s

[ 4




— .

T A a 1M EBA™ "8 K A PSPt et e e B KRS A A AN w s TES 4 A 0 4 4 & AW 4. e e

AN 2 b LS

GUY V. HENRY: A STUDY IN MILITARY LEADERSHIP'

A thesis presented to the Faculty of the U.S5. Army

Command and General Staff College in partial

fulfillment of the requirements for the
degree

MASTER OF MILITRY ART AND SCIENCE

by
MARCUS R. ERLANDSON, MAJ, USA :
B.S.y United States Military Academy, 1971
M.A.y University of Wisconsin, 1980

' Fort Leavenworth, Kansas
1985

Approved for public release; distribution is unlimited.

ACPiROQUVED FOR ) .LIC RELEASE:
DISTRISUTION UNLIMILED.

85-3231

NTIS GRA&I X 3
: O

Accession For

DTIC TAB
Unannounced 0O
Justification |

-
'

By
Disty;bgtion[«“_h o

Avai;ability Code§
Avail and/or
Dist Special

At




. . oa—— = - - =

3 s .0 emmmm—————

LARERRN L SIS PP SN BT 5o W U N R T R S N N e N - » 8 &

MASTER OF MILITARY ART AND SCIENCE

THESIS APPROVAL PAGE

Name of candidate: MAJ Marcus R. Erlandson

Title of Thesis: Guy V. Henry: A Study inIHilitarg Leadershipv

" Approved by:

v- vﬂjiA/faé;f; + Thesis Committee Chairman

W. Glenn Robertsan, Ph. D.

il

sy Member, Graduate Faculty

CoL Stewart Sherard, MA

/ ’ ; ; N y Member, Graduate Faculty

LTC Barrie E. Zai¥, Ph.D.

Accepted this & day of _M‘__ 1985 by:

{ i % \// » Director, Graduate Degree

Philip J. Brookes, Ph D. Progranms

The opinions and conclusions expressed herein are those nf the
student author and do not necessarily represent the views of the U.S.
Army Command and General Staff College or any other governmental

' agency. {References to th:s study should include the ‘foregoing

statement.)




‘ ' l

ABSTRACT

GUY V. HENRY: A STUDY IN MILITARY LEADERSHIP, ‘
By Major Marcus R. Erlandson, USA, 191 pages.

This study is a biography of Brizadier General Cuy V. Henry, Sr. Generzal
MPenry was a model soldier who served as & commissioned officer from 184%
through 1899, He commanded a Union brigsde in the Civil War, actively
‘participated in several of the most significant campaigns of the Indian
Wars, commanded a division in the Spanish-American War of 1893, and
served as the Military Governor of Puerto Rico. He earred a deserved
reputaticn as a leader and received six brevat promotions and the
Ccngressional Medal of Honor for gallantry in battle.

Raced upon an analysis of Army leaderchip develoerent. reauirements and a
‘thorough examination of General MHenry’s career, this study concludes that
he is a surerb role model for current -and future Army leaders. His
performance profile and perscnality traits closely match the Army’s ideal
characteristics for military leaders. This study further concludes *hat,
although most historians have overlooked Henry,. he made a significant
contribution to American military history. An examination of his career
reveals a great deal about the development of Army professionalism during
the post Civil War era.
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CHAPTER 1
INTRODUCTION

GQQ Vernon Henry, Sr., is not a well-known histcrical figure. In
most of the standard historical accounts of fhe United States Army of
the later half of the nineteenth century, his name is only casually
mentioned, if at all.! This is unfortunate because he was a model.Army
officer who »layed a significant role in American @ilitars historg.

This study will examine Henry’s life and hopefully showlthat he is an

individual whom posterity should remember and Army officers should -

endeavor to emulate.

In a career spanning the years from 1861>§hrough iB??, Guy Hénrg
:oﬁmanded a Union Brigade in the Civil War, actively participated in
several of thelmost significant campaigns of the Indian Wars, com~-
manded a division in the Spaniéh—American War of 18938, and served as
the Military Governor of Puerto Rico. Although this list of accom-
plishments is impressive, more noteworthy is the cutstanding manner in
uhich Herry performed his duties. He received.six brevet promotions
for galiantrg in the Civil War and thellndian Wars, and he earned the
Congressicnal Medal of Honor at the Battle of Cold Harbor. He made a

profound imhreésion on many of his superiors. After observing Henry’s

duty performante for hearlu thirty years, General Wesley Merritt

ﬁrote:

The only difficulty 1 find writing a letter setting forth
your character as a soldier is describing adequately your
brilliant record in the service without running the risk of
being accused of flattery. Your leading qualitier. as a
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soldier are devotion to duty, courage in its execution,
whether on the field of battle, on the march, or in garri-
sony, and a rectitude of purpose in all the concerns of life.
The events which illustrates these characteristics on your

- part are familiar matters of history and I need not recount
them. In short I know of no officer in the service who in
point of ener:y, ability and honesty of purpose, is more
highly regarded by the service than yourself.

Another of his superiors, General Oliver 0, Hcward, wrﬁte: *Probably
there is no officer of the Army more indefatigable in the'performan;e
of duty than MaJér'and Brevg{ Colonel Guy V. Henrg.'3 The historian
Cyrus Townsend Brady was more poetic when he described his friend Henry

in his book Indign‘Fights and Fighters. "He was the knightliest scldier

I ever met, and I have met many. He was one of the humblest Christians

1 ever knew, and I have knouwn not a few.'4

While widely admired by his contemporaries, Henry has been almost
totally forgotten by posterity. Despite hig remarkable record virtually
nothing has been writien about him in the past eighty years. His most
-extensive biography to date is a mere chapter in Cyrus Bradg'; book
first published in 19@4.9 one objective of this thesis is to secure
. Henry’s rightful place in history. This would be reason encugh to write
his story, but it is hoped that this study may accomplish one addi-
tional objective - establish Henry as a chéracter model for current an&
future Army leaaers. This thesis is a biography of Gug‘Henrg. and, more
specificallg, it is a study in leadership.

A revivél of interest in develop;ng leadership is currently under-
way within the United States Army. Secretary of the Army, John 0.
‘Marsh, Jr., and Army Chief of Sfaff, General John A. Wickham, Jr., have
declared 1985 as the yeaf of Army leadership. In an open letter to the

‘Army, dated December 1, 1984, General Wickham wrote: "Our mutual task
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is to assure that Todag’stroud and ﬁeadg Army continues to IimProve.
The resourceé are theret the quality of leadershié wiil make the
difference.® Furthermore, ngeral Wickham stated that he believed:
*Leaders are made, not born.® The Aer is int2nt on developing leaders,
and one of the most effective methods it'has found is to direct its
peoplelto study history, pa}tiéularlg the historg of exemplary soldiers

)

uho exhibited the traits that the Army wishes to see reflected in the
'present generation of lcaders.6 | |

The au;hors o the current edition of the Army’s Field Manual
22-100, Military Leadership, were fully aware of the usefulness ‘of
historical role models in developing 1eader§.7 They selected two out-
standing }eaders, Colonel Joshua Chamberlain and Sergeant Aiviﬁ York,
and used them extensively throughout the ménual to illustrate desirable
leadership qualities. Certaxnlg these soldxers were cutstanding leaders
and are worthg of emulation. They both lack one characterxstxc, hoﬁ-

ever, uwhich makes them less than ideal role models for the regular

Army. Unlike Guy Henru, neither Chamberlain nor. York were career

soldiers. They are surerb examples of the American citizen soldier, the

patfiot‘who steps fc*th in times of national emergency to take up arms
in defense of his cauntrg and hxs beliefs.

All soldiers can learn a great deal about leadership by studgxng
the records of Chamberlain and York, but ‘full-time professional
soldiers also need examples of fellow regulars with uﬁom theu'vcan
identify. Regular Army leaders need rdle models who made a caréer of
serviﬁg their country in the Army during both peace and war, thereby
subjecting themselves to - the special challengeé that confront
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professional scldiers. Thg Americ;n regular has not enjoyed the roman-
tic image and popularity .among his countrymen that is the heritage of
his citizen soldier counte,r-;;art.8 Perhaps no single figure in American
cultural history has as diverse an image a§ the professicnal military
leader. Throughout its history, America has had a contradictory and
unstéble_vieu of military leaders. At any poiht in the nation’s past
there have been factions who viewed all professional soldiers as cor-
rupty incompetent, or excess;velg bellicose, while other elements ' of
society admired their heroismy fidelity, and effifiéncg.9 If the Army
wants its own soldiers, not to mention.thé rest of snciety, to have a
favofable view of professional Army leaders, it needs to "identity
exemplary requlérs and present them as role models in its leadership
development program. '

.The.first step that the Army must take in identifying exemplary
regular Army leadersl is determining the essentiél qualities of its
ideal role mo&el. Unfortunately, America’s pluralistic society has

failed to provide the Army with consistent guidancé. Through its

covernment, the American public'has for two centuries told its soldiers

wiat it wants them to do, but it has seldom, if ever, told them what it
~an-s them to be.10

Reﬁogn}zing tse need to codify its fundamental ideals of leader-
shipy the Army has published what it calls the fArng efhic' in its

primary field manual, FM 18@-1. Adhering closely to what it views as

the -traditions of democratic society and the American Constitutional

heritage, the Army has identified four fundamental and enduring values
for military service! loyalty to the institut ony, loualty to the unit,

4
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personal respons;bilitg, an& selfless service. In addition the Army has
identified four professional soldierig qualities which it considers
essential to sﬁccess on the battlefield: commxtment to some purpose
larger than oneself, cnmpetence, candor, aund cour‘age.11 A key charac-
. terxstxc of the Armg s soldierly qualities and the Army ethic is the
inherent recognition that, despite the ambivalence of the American
public, soldiers and fheir le;dens must ca;rg aut their duties in a
manner approved by societg. Americans want their Army to win all its
battles but will not tolerate ang';erious violafién of the séciefg’s
fundamental norms.lzvln the Army, as in every profession, the standard5 
are set by the members, b;t, in the case of Army prpféssionais, their
standards for ethics and character must be even higher than those of
tﬁe society which tﬂeg serve. |
General Wickham, in his December 1, 1984 ‘letter, attempfed to
clarifQ,further the ethical fbundations of Armg leadership. While re-
inforcing the philosophy promulgated by FM 103-1,|he identified char-
acter as the prime element of leadershxp. He quoted George Washington,
who said= "War must be,carried on systematically, and to do it you must
have men of character activated by princieles of honor.* According to
'Nickhamt the primary focus in Army ieadership training uili Se thar-
acter devel_opment.13 |
From this brief.reyiew of current Army leadership doctrine, we may
conclude that the ideal'model'of any Army leader would be a career
regular with impeccable charactér who adhererd to the Armg ethic and
possessed all of the essential soldierly qu;lities. Additionallg. it

would be preferable if the role model had served orimarily in lower
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level leadership hositibns with which the typical developing leader can

empathize.

As one might imagine, it is a difficult proposition to find a
single individual who embodied all of the desirable qualities of the
Army leader role model. Although the American Armg has a wealth of
foémer career soldiers who are widélg admired, many of them possessed
character traits that one woul& not want future leadefs to emulate, or,
in other cases, gained their reputations while ;erving at the highest
command levels.l Guy Hénrg, however, is one scldier ‘who closely
approached the .ideal.v Overall, ‘his character was outstanding. He

adhered to the Army ethic and possessed an abundent quantity of each of

the essential soldierly qualities. For thirty years he commanded units

of battalion size or smaller and served in staff positiéns at a compar-
able level of responsibility. '

What follows is a brief biograpﬁy of Guy Henry that foéuses qﬁ his
attributes as a militarg leader. During his military career Henrgvhad
fiffg-five duty . assignments, gerved in twenty campaigns. and expedi-
tions, and fought in more than twenty battles and engayements. Because
he led such a full life, it is impgssible to write his definative bi-

ography within the confines of this study. Therefore, this work is a

bicgraphical survey which concentrates on the most significant episodes

-of Henry’s life, particularly those which illustrate his character.

Many of the minor details of his life, while no doubt of interest, are
omi tted. |

This study endaayors to evaluate Guy Henry's aualification as a
leadership role model by analyzing his values, behavior, and most

b
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importantly,y, character. Despite his relative obscurity, the primary
sources of information on Henry are extensive. Although there are no

Guy Henry memoirs or extensive diaries ektant, he left several letters

.and published many articles and books.“’ The examination of these

sources provides considerable insight into his leadership qualities.
Since Henry was a man of action more than hords. it is important to
analee hié con'témporaries" Qestriptions and evéluations of his per-
formance. Fortunately, these sources are alsc abundant, enabling this
study to ﬁake them the prime focus of analysis. -

There is a tendency among biographers to be overly sgmpathefic
toua;rd their subjects, particularly when one of the author’s objectives
is to present the subject as a role model- for others tko emulate. This
author is fully aﬁare of this pitfall, but hopefully achieves objectiv-
ity in this study by ‘r‘epo'rting and analyzing Henry’s failures and flauws
as well as hi; accomplishments. Of course, there are lessons to be
learned about leadership by studying any 1leader’s shorthmingé. One
must not conclude, however, that v-ang leader can serve ac a satisfactory
role model. Army role models must a;;proach"the ideal standards. The
ultimate test of whether Guy Henry is worthy of emulation is whether

his overall performance was exceptional.

v
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(Spring 198@)y &-7, 48. These latter twi articles are brief summaries
of Henry's service during the Indian Qars.

6General John A. Wickham, Jr., "Today’s Army - Proud and Reauy," '
open letter dated December 1, 1984,

7U.S; Department of the Army, Hilitarﬁ Leadersﬁig, Field Manual
22-100 {(Washington: U.5. Government Printing Office, 1983), passim.

9Harcus Cunliffey Soldiers & Civilianst The Hartial Spirit in
America, 1775-1865 (New York: The Free Press, 1973), pp. 179-180.




CLCEIEST PP T ., . IR S S A W ame » s

COENE .. T s e, - ¢ v

IRNALEA L C V1 AR 2" s" 1" NS W 0 o

9Charles R. Kembley The Image of the Army Officer in America
{Westport, Connecticut: Greenwood Press, 1973), pp. 196-284. For acddi-
tional discussion of American amh:valence toward profess1ona1 soldxers

see Cunliffe, pp. 387-423.

mKemble' P.202. See also Malham M. Nékin, "Ethics of Leader-
ship®y in Military Leadership, eds. James H. Buck and Lawrence J. Korb
{Beverly Hilis: Sage Publications, 1981), p.102.

llU-S. Department of the Army, The Army, Field Manual 100-%
(Washington: U.S. Government Printing Office, 1981), pp. 23-26. See
also General Wickham’s open letter. '

l2Samual H. Hays and William N. Thomas, Taking .Command
{Harrisburg, Pa.! Stackpole Books, 1967), p.4S5.

13yickham is not the first Chief of Statf to declare that
character is the prime element of leadership. Sce for examplelﬂatthew
B. Ridguway, "Leadership®y Military Review, 56 (October 1966), 48-49.

14Accordin9 to an article (*Pay Homage to Gen. Henry®, New York
Iimes, October 30, 1899, p.1@), Henry was writing his memoirs with the
assistance of Henry Harrison Lewis at the time of hics death. His wife
asked Mr. Lewis to finish the memoirs and publish them. The National
Unicn Catalog lists no such book nor are there any unpublished manu-
scripts in any of the collections of Henry’s papers that the author
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CHAPTER 2
THE MAKING OF A LEADER

Guy V. Henry was born March 9, 1839 at Fort Smith in Indian Ter-

ritory. He was destined to spend most of his life as he came intoc it, in

- the Army and on the frontier. His father, Brevet Major William Seton

Henry, was a West Point graduate of the class of 1835 and at the time a
lieutenant in thé 3rd Infantrg.1 Guy had a number of distinguished

ancestors. His father was the nephew of Mother Elizabeth Seton:

'Ameri:afs first canonized saint, and the half-brother of Admiral Charles

- Wilkes, the discoverér of the Anartic Continent and captain of the .

Federal vessel that instigated the Trent Affair during the Civil War.

'Guyss mother, the former: Arietta Livingston Thompson, was the grand-

daughter of Smith Thomﬁson,,a former Secretary of the Navy and United
States Supreme Court Justice, and Daniel Tompkins; a Governor of New
York and.later the Vice-President of the United States under Honrne.2
From birth until his féthef’s death in 1851, Guy and his gother
followed his father on duty assignments to Florida, Louisiana, Kansas,
Teias,'and New York €City. Even during the earlg.stgges‘of the Hexicanl
War, families lived with the troops. It is not surprising that as far
b;ck as he could remember, Guy Henrg thought of himself'as a soldier. He
was only seven geérs old when he uitne55ed ﬁis first two battlgs at
Rassaca-del-la Palma and Palo Alto.v During one of thege battles -he
entered his mother’s tent and found hef‘crging because ofvfriends lost

in the fattle. *Using soldier lénguage‘the young man asked what the hell
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she was crying for. She forgot her grief and with vigor carried out the

thinking of that day ’spare the rod and spoil the :hild."3

As a youngste= "Little Guy," as his friends called hiﬁ, wés short
and slighty yet, in the words of a boyhood acquaintance, Mandeville
Mower, ®at this ea?}g age Guy Henry gave ample promise of these quali-
ties which made nim distinguished in after life, being then noted for
‘his maﬁliness and brightness.'4 Guy’s uncie, Smith‘ThomPSony Jr., also
‘ recalled hiﬁ fondig, roting that he was a °very bright boy® but also
'verg mischievoﬁs' and on at least one oécasion, stubborn.> His father’s
untimely death curtailed Guy’s adolesence by forcing considerable
responsibility onto him. At the age of twelve he became the man of the
house for his mother and two sisters.

Ariétta Henfg was exceedingly particular and methodica} abogt
raising her children, and she was especially interested'in her son’s
future.® Her prime ambition was for Guy to attend West Point. She moved
her family to a little place called "Cozy Nook® on the hills behind West
Poiﬁt and entered her son in a Military School in Hi}ford, Connecticut
fun by a Mr. Everest.’ Obtaining Guy's appointment to West Point was a
bit of a problem. Mré. Heﬁrg might have had considerable political
influ;nce had not her grandfathers both died béfore Guy was old enough
to seek an appointment. As it was she knew no one in Congress and there-
fore elected to t;ke the most'direcf approach by personally requesting
‘an at lérge appointment from President Franklin Pierce. In‘; bitter snouw
storm she drove to the White House in a sleigh. After cénsidgrable con-~
sultation, President Pierce promisgd her the ahpointﬁent. Her brother,
Smith Thompsony Jr., recalled that "as we were leavihg the room Mrs.
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Henry with tears in her eyes, said, *Mr. President, don’t forget your

promise.’ In reply the President said to her, *Madam, if I forget it
Mrs. Pie;ce will be sure to remind me. She is very much interested in
gour son."B |

Tﬁroughout Gug;s West Point cadetship his mnther.lived‘at or near
the Academy and remained there until her death in ;886. She never lost
her'kéen interest in her son’s career. On at least one occasion during
the Civil War she wrote a letter directly to Ulysees é. Grant, Command-
ing General 6f the Armg} ?eéuesting a ﬁrigadier Generalship for‘ her
son.? No doubt the abiding lové'for military life and the persistent
.nature that Guy displayéd throughout his life can be traced directly to
the influence of his mother:

Guy had to ubrk.har& to overcome his indifferent early education.
and therebg prepare himseif for West Point;s tough academic regime. He
taught school in order to perfect his own academic skills while simul-
taneously working as a messenger and mail carrier in orde; }o help
suépo;t hinself.lq His record as a West Point cadet was neaiocre. He
stood at the middle of his class in vitually every suﬁject, excelling
only in English and Spanish, and finishing sgcond from the bo-ic. in
drawing and in Dennis'Hart Mahan’s fémous military éngineerinq course
vfor seniors. Guy held no rank higher than cadet privgte, but was never a
serious discipline problem. His final overall class standing was fuentg-
seventh out of a class of forty-five enabling him to obtain a commission
as a second lieutenanf in the ist A}til!ery.ll'

Tﬁe West Point class of 1861 was the lagt‘class with a five‘year .
curricﬁlum. The Academy graduated the class a month early on May & due
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to the pressing need for trained officers to wage the Civil War. One
moﬁth later the Academg‘graduated a second class of 1Bb4) by releasing
the junior class a uear early. The first class of 1861 uvas one of the
most distingéished in Academy history. More than a quarter of the class
attained the rank of general aﬁd‘fivé e;rned the Congressional Medal of
Honor.12 Henry DuPont, Adelbert Ames, Emory Upton, and Judson Kilpatrick
were some of the notewor;hg gfaduates of the May class of 1841 but an
‘even more famous soldier graduated last in the June class of 1861,
George Armstrong Custer. From th= beginning the careers of Guy Henry and
George Custer displayed many parallels. Their early career accomplish-
ments were similar but their character and personality were alwags quite
different.lB'
Lieutenant Henrg’s‘ first assignmenti was drilling volunteers in
Washington, D.C. Thig rather murdane duty had dne interesting interlude
in July 1861 when Guy servedl as an aiQe-de-camb to General Irvin
HcDouell during the First Battle of Bull Run.l4 In Decemper 1861 he
transfgrred to tﬁe’Débaftment of the South which turned out to be a
somewhat unfortunate turn. While it did give him an opportunity to
partic?pate in some action, he ended up spending the bulk of the war in
a far les§ active,theater‘of operations than many of his contemporaries
such as Upton and Custer. Henry commanded a company at Key West,
‘Florida tor the next six monthe but saw no cnﬁbét aFtion. His first
experienée as a combat leader came on October 22, 1842 when he commanded
a sgction ‘of the 1st United States Artillery in a bombardment near
Pocotagligo River, South Caroliﬁa for which he won the commenﬂation of
Brigadier General 'John M. Brannar and a brevet for ®gallant and
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distinguished conduct. * 13 Throughout the next twelve months Henry
commanded Dattery B, '1st United States Artillerg. in several engage-
ments;, including the bombardment of Ft. Sumter in August and the siege
of Ft. Wagner from July through September 1863.

On November '9, 1863, Guy Henry’s career ;'eceived 3 dramatic boost
when he accepted the appointment as Colonel of the 48th ﬁassachusetts
Regiment of Volunteers. At the age of twenty-four, with only two years
of commissioned service, Henry pecame the commander of a regiment of
veterans. Due to the acute shortage of trained officers itl was not
uncommon for very Jjunior regular Army officers Ito assume volunteer
commands several ievéls above their" regular rank. At the time Henry
assumed command of a regiment, Ac_l'elbert Ames and Emory Upton were
already brigade commanders. Judson Kilpat;‘ick commanded a cavalry
Givision, witt; Custer as one of his brigade CC;Manders. All of fhese
.officers had performed brilliantly duri;'ng the early stages of the war
but owed their positions as much to political sa\)vg and powerful friends
as theg' did 1I:o battlefield acumen. Most of Henry’s .con’temboraries,' and
many offiﬁers senior to him, advanced little beyond their regular com-
mission ranks despite comparable demonstrations of hercism and compe-
tence. Durin9'1862 both Ames and Uptdn used po.litical connections to
obtain ;ommand "of volunteer regiments from their home statesl.“'
Kilpatrick, ‘the most politically astute of the lot, realized early that
the shortest path to promotion lay iq the volunteer service. He obtained
his first volunteer'commission on May 9, 1861, ouly three days after his
graduation. Custer used all of the political pull he could muster- to
obtain command of the 7th Michigan Cavalry. He failed in this effort but
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nonetheless vaulted ahead of his peers by cultivating the favor of
powérful patrons. He .was in turn the favored aide of General-in-Chief
George M:Clellaﬁ,’ and Generals. Alfred Pleasontun and Philir; Sheridan
commanders of the Union Cavallrg Corps. Custer went directly from being a
Junior aide-de-camp to the command of a qavalrg brigade. §ug Henr.'g
facked thé taste for politics and at the time had no powerful pat'rons.”
His ascent to regimental .cm'nmand was mostly a case of being in the r;ight
place at the vright time.

Since Joinil;g the Department of the South, Henry had performed 911
of his duties in an qutstal;ding manner. Although he had spent the

majority of this tour in command of Battery B, 1st United States Artil-

- lery, he'brieflg commanded a battalion during General David Hunter’s

advance ‘on Charleston in April 1863, and in June 1863 he served as

acting Chief of Artillery for the Department. The event that provided
Hem'g‘.s opportunitg‘ for advancement was the sudden, unexpected resigna-
Iticm of Colonel Burr Porfer. who elected to return to the regular ser-
vice. The 48th Massachusetts had first begun mustering in August 1862.
Thus far in the war .it had seen littlle action and all of its officers

except Colonel Porter were inexperiéncgd VD]UI‘ItEEY‘S-lB The Regiment"s

division commander, Brigadier General George Gordon, and its brigade

commander, Brigadier General Adelbert Ames, recommended Henry for the

command to Governor John Andrew, and their recommendations were favor-

’ablg endor‘sed by Major General Quincy Gillmore, thg Departmen‘t Com-
nander. 17 Henry’s superiors were motivated by their perceived need for a
regular Army officery who was ;t least well-versed in drill and regula-
tions, to command the regiment. Although Ames ;:as Henry's classmate,
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friendship did nct influence him because he rersonally did not like
Hem-g.zz
Henry assumed commard of the 49th Massachusetts on November 1i,

1863, and initially was not well-received by the men. According to

'

' Charles Currier, one af the Juniér officers of the Regiment: °With the

advent of Col. Henry, there was for a time, a friction which seemingly

bnded no good to the regiment, for while it had preyiousig been looked

upon as a model of good discipliney 'it wasy in the estimation of our new
commander, far beneath its proper standard.'zr Frank 7. Howe, another
veteran recalled Henry’s introduction to the regiment. °I remember the
first day that he took.command of the regiment and appeared at dress
parade. He was a slim, sharp—-featured man, with a keen eue, and every
movement betokened the thoroughly drilled soldier. His voice had a keen,
quick ring and every command meant busine:s.'22

Tre new Colonel lost no time in establishing his own high stand-
ards ior the regiment. Henry was particularly concerned with the health
of his men. He realized that disease and lesser forms of illness were a
far greater cause of casualties during the Civil War than bullets and
artillery rounds, and that a genuine concern for the'welfare of his men
was a necessary precondition for his commandiné their respect and
obedience. Charles Currier recalled that:

There was in connection with the most trivial of our duties,

a system which all soon came to admire, in ac much as it

involved a personal responsibility which required the

superior to Jjealously guard and loock closely ~after . the

rights of the inferior. If tainted meat or mouldy bread was

received, it was at once returned, and food of good gquality

substituted, Likewise with clothing, and stores of all

kirds, and woe to the officer who failed of his duty toward

the men of his command, That the men mizht a= far as pos-
sible be protected from the nightly miasmatic exhalations
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from the soil, all tents were’ by order stockaded and bunks
supplied; water for drinking or for use in the cook-house

was first boiled; all frying pans in the regiment were
collected and destroyed, and no fried food of any kind was
pernitted to be served. Lime juice and curried cabbage were
also occasionally added to our rations, with a view to
counteracting and preventing scorbutic diseases.

Henry’s actions quickly produced the desired effects. He‘kept his men

off the sick rolls, and he simultaneously earned their respect. By
devoting the same attention to detail to tactical fieid training, Henry
significantly improved the ‘efficiency of the regigent. His men were
deiighted to diécover that sgsteﬁafic tr;ining actually lightened their
duties.’ ‘ | |

Colonel Henry had more difficulty Dvercominé the resistance of the

volunteers -to his standards of discipline. Even by regular Army

standards, Henry was a strict disciplinarian. ‘Although never unjust, at

tirst his punishments were bofh frequent and sevefe. But ®as time wore
on, and the regiment became more accustomed to regular army methods,
crificism and punishments became less frequent, and better feeling

prevailed.® Once he had gained the respect and unquestioned obedience of

his men, it was not long before he earned their admiration. For as.

Charles Currier fondly recollected, ®"the Fortieth .... soon atfained,
under its new commander, a reputation which made it famous throughout
the department, particularly among regular officers, who uften came to

witness the drills and parades of 'Guy Henry’s regiment,’ as they termed

it,*24

The fact that Henry so quickly assumed total control of a regiment’

was a remarkable accomplishment for such a young officer. He obviously
_ possessed eitraordinars potential as a leader, but he still had a great
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deal to learn. Henry had developed one questionable habii. He occasion-

ally reprimanded his officers in the presence of their men. In the

future this practice would cost him dearly on at least one,occasfon.25

The first two months of Colonel Henry’s command were relatively

peaceful. Except for participation in a short, fruitless raid fo Kiawah

a#d John's Isiands tmo.dagslafter Henry assumed command, the regiment
spent all of its time in garrison duties and training on ?0119 sland
off the coast of South Carolina. In the 'middle of January, General
Gillmore issued orders for a competition to be held among all of the
department’s infantry regiments. Gillmore was preparing for an expedi-
fion to Florida and needed additional cavalry. He decided that the regi-
ment that gradéd the highest in'inspéction would be mounted and detailed
to go on the expedition. This was'a prize worth fighting for. 'Just
think of it boys," one of'Henrg’s soldiers exclaimed, ®every man on
horseback! No salt pork then but chicken three times a dam,....'26 Every
man in the =egiment, taking advantage of his new found pride and
efticiency, put his full effort into winning the competition. The
inséecting officer was a regular Armgl major who had re;entlg Joined
General Gilimpre’s staff. After thorough!slinspecting the entire regi-
nenf' he tu;néd to Captain Edward Giddings (in temporary command) and
saidy "give my compliments to Col. Henry aﬁd sag_ta'hin that his regi-
ment is the finest I've seen since I “left Nashington;‘ The 48th
Massachusetts "wén the spurs® and immediately departed for mounted
training at Hilton Heaa. 27

Training his soldiers for mounted cperations proved to be a
serious éhallenge for Henry. Many of his men had nevér ridden and the
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horses uwere of poor quality. Nevertheless, Henry, with characteristic
determination, ﬁlunged into the task and within less than two weeks ﬁad
the regiment mounted, equipped, and traired in the rudiments of
horsemanship. Prior to its departure fq; Florida on February 4th, the
regiment stéged an imbressive mounted review for General Gillmore. The
General complimented thé men on their'amazing accomﬁlisﬂment, but as

Henry recalled with some chagrin, Gillmore was unaware that many of the
men were secured to the saddles with gunslings.29 '
Tﬂere were a multitudé of reasons fbr launchingJan expedition to
Florida. The'Dep;rtment of th= South was growing restive with the lack
of activity. The six month siege of Charleston had séttled.into a stale-
’mqte. Florida seemed to offer General Gillmore an opportunity to prbdﬁce
some worthwhile accomplishments within his geoéraphical area oé respon-
sibilitg. H;svplan was to land a.division sized force near Jacksonvilley
securé the west bank of the St. Johns River and then penetrate a hun&red
miles inland to the Suwannee River. He speculéfed that such an action
would procure an‘ oqtlef for cotton, ~timber, 'turpentine, and other
products; eliminate one of the rebels’ vifal sources of food supplieé;
and obtain recruits for his black regiments. In appréving Gillmore’s
Plan, Presideﬁt Lincoln hoped to accomplish an even morev‘ambitiqus
objective - the restoration of F;orida to the YUnion. Gillmore antiqi-
pated little difficulty :in accomplishing his objectives since the
Confederacy had no regular troops assigned to thé s&ate’s defense.2?
Gillmore personally commanded the expedition with Brigadier
General Truman Seymour designated.as principal invasion force commander.
Seymour’s provisional division numbered about 8,888 and consisted of

‘
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three brigades of infantry and one mounted brigade. Gillmore appointed

Colonel Henry as commander of the mounted brigade. It consisted of the

Independent Pattalion Massachusetts Cavalry, his own 4@8th Massachusetts

mounted infantry regiment, and Horse Battery B, 1st United State Artil-

lery, his original command. The mounfed brigade was referred to as the
Light Brigade or Henry’s Brigade. Upon arrival in Florida tﬁe 4@th
Massachusetts became further prepared for service by exchanging its
muzzle loading rifles for the Spencer repeating carbines of the 7th New
Hampshire‘lnfantrg.30 |

General Seymour losfllittle time in attempting to accomplish his
mission. The Light Brigade disembarked at Jacksonville on Eebruarg 7th
agginst*giiqht resistance, and sét off towa?d Paldwin the fol;ouing day.
Henry’s mission was to lead the advance. Af about 11 o’clock in the
evening he encountered enemy infantry forming a line of battle at Camp
Finegan, séven miles from Jackson. 31 His prime ﬁbJective was to capture
an enemy artillery park three miles further west. Not wishing to alért
his prey, Henry left a large portion of his fprce to watch the rebel
infantry and quietly crept by uith.thé_remainder of his command. Shortly
after midnight he reached the artillery p;rk. After a brief reconnais-
sancey he positioned his force for an attack. Henry prdered his bugler
to sounq the charge twice and shouted to his men?t °If ever you yell in
your livés,'bogs, geil now'"* Ac:ord%ng to the official report, °"They
charged with a yell that still lingefs in the ears of'those who heard
it.; The forward detachment captured six guns completely intacf, a large

number of prisonersy and a substantial amount of suPPlies.32 Meanwhile
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the main body of Henry'’s force rode down the énemg line at Camp Finegan,
capturing additioﬁal artillery and suppliss.S3

After a brief rest, Colonel Henry pushed the Light Brigade on to
Baldwin. They reached the town Jjust at dagbreak aﬁd immediately qharged
through it, oﬁce agai$ catching the sentinels off-guard. Here they
capturea another artille;g piece,; several railroad cars, and supplies
valued at over $588,000. Baldwin itself was quite a prize siﬁce it was a
-vital railroad junction. By holding Baldpin, Seymour could cut off all
rebel supplies coming from southern and eastern Florida. Realizing he
needed to consolidate his gains, Seymour pushed his infantry forward,
but ordered Henry to continue to»probe further wesf.IB4 |

The enemy was ‘now fully alerted. On the morning of the 12th,
Henry’s brigade encountered stiff resistance from a rebel cavalry force
dug in along the St. Harg’s River at Barber’s Ford. The Light Briéade
took some casualties buty, by flanking the rebels; inflicted greater
losseé.on the enem9.35 When Henry arrived at Sanderson, 10 miles west of
Barber’s, he discovered that the rebels had set fire to the railroad
depot, destrouing largé auantities'of corn, cotton, and resin in order
to prevent their capture. After again pausing fo; onig a few hours rest,
Henry drove the Light Brigade on until theQ reached fhe outskirts of'
Lake City at gbout sundown on February 11. Once again theg'ran into an,
entrenched rebel forqe, this time reinforced with artillery and
infantry. Henry decided that they had pushed their luck far enoﬁgh.
After having raided nearlg sixty miles into rebel térritory in little
more than three days his men and horses were tired and nearly out of

supplies. With minimalv losses, the Light Brigade broke contact and
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‘intantry on February 12.

slowly withdrew to the east, arriving at Sanderson and rejoining the
36 '

Herry’s conduct throughout thg operation clearly demonstrated that
he was a superb young leader and military tactician. He had extracted
the maximum effort from his men without abusing them, and he had exhib-
ited the courage, init?ative, and skgll that are the hallma?ks of
successful comménders. It was indeed fortunate that Henry had decided to
curtail his raidy, for Brigadier Gemeral Joseph Finegan, the Confederate
commander of the District,of Ea;t Florida, had decided he would give no
further ground. Finegan had concentrated all the forces he could muster;
and 'General 6.T. Beauregard, his department commander, had notified him
that more troops'mere on the way. By Februérg 13th, Finegan'had a force
of about 2,00Q entrenched at Olﬁstee, thirteen miles east of Lake
Cifg.37 Guy Henry had driven uﬁ to, but had pot crossed, the fine line
that separates boldness from rashness.

' Due to an acute shortaqelof supplies and transportation, Seumour
did not feel he could sugtain his force at.Sandersun. Therefore, he
withdrew to Barber’s Ford and encamped his entirelforce.38 To this point
the invasion‘had been a rﬁusing success; Al though the‘Floridians ueré
not yet ready to desert the rebel cause, the Confederacy had been dealt
a serious blow. While sustaining only a handful of casualties, the Union
forces had severed important lipes of communication, destroyed and
captured millions of dollars uortﬁ of supplies, and taken several pieces
of artillery and numerous prisoners. The Light Brigade alone capfured
three flags, eight artillery pieces, three hundred prisoners, and
déstroyed or captured rebel property valued at over three million
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dollar5.39 In his official report to the Department Commander, Seumour’
wrote, "I cannot commend too highly the brilliant success of this
advance, fqr which great credit is due to Colonel Henry and his command,
and 1 earnestly recommend him to your attention as a most deserving and
energetic officer. 40 Theré was no question in General Seymour’s mind
who was principally reéponsiblelfor the success of his command.
For the next week Seymour maintained his position at Barber’s
Ford, and kept Henry’s command active conducting patrols and raids. At
least for the moment Seymour was conviﬁced that nothing furthér could be
gained by venturing'deeyer intp Florida’s interior.#l.eeneral Gillmore-
- agreed. When Gillmore met with Seymour on February 14, they discussed
fhe defenses of JacksonQille, Baldwin, and the South Fork of the S5t.
Mary’s (Barber’s Ford). Gillmore vconsidered {t well understood that
Vthere would be no advance without further instructjons from him. On
February 15, Gillmore tlraveled to Hilton Head in order to rectify
problems in his logistical support syutem, which seemed to be the prin-
cipal impediment to continuing'the Florida operations.‘zv
| Gillmore’s deparfqre left Seumour in nomimal command o the expe-
dition. The combination of boredom and the opportunity for further glory
was apparently too much for Seumour to endure. Entirely on his ouwn
volitioﬁ Seymour decided to resume the offensive, against the advice of
Colonel Henry and several of his other suborqinéte comganderé.‘s
Ostensibly Seumour’s reason was that he wished to prevent the rebels
from removing the track from the railroad near the Suwannee R;ver west

of Lake City, an objéctive which he himself had previously disavowed as

unwise, 44
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On the morning of Februaary 28, Seymour ordered his division to

advance 6n Lake City, He realized that he opposed a force approximatelg
the size of his own, but he believed he could accomplish his objective
by seizing the initiative and’taking advantage‘of his superior fire-
power. In order to'mOVg aé quickly as possible he marched his three

brigades of infantry in column, close behind Henry’s moqnted brigade.

The total force was about 5,500 men, with sixteen field pieces. General'

Finegan, informed of Seymour’s movement by spies, strengthenéd his posi-
tion at Olusteé. His command numbered about 5,480 men, including about
4, 600. infantrg; 600 c;valrg, and fhree field batteries _(12 guns),
Finegan chose his position well. He deploged:his force in a line perpen-
Idicular to the obvious eﬁemy aVenue\of approachy, along’the road and
parallel rail line that conﬁected Jacksonville and Lake City. The left
of his line was secqredlbg Ocean Pond, a lérge lake, -and his right was
anchored by a large cypress swamp.’ |

The Battle of Olustee began shortly after noon on February 20.43
Henry’s mounfed brigadé made contact with the cavalry screening ;he
Confederate. position about’ four miles easf of Olustee. When Finegan
Qiscaveréd that Hénrg was moving foruard cautiously, he feared that the
Union forces would not froﬁta;lg assault his works. He therefore‘ordéred
one of hi§ two infantry bfigades to deploy forward with his cavalry. The
Light Brigéde, reinforceq bg‘the 7th Connecticut Infantry, becéme fully
:engaged with the enemy. Finggan quickly reinforced his forward line with
fhe remainder of his ‘force. When Seuymour arrived he concentrated his
artillérg in the center; He deployed tﬁe 7th New Hampshire to the right
and the Bth United'States Colored Troops o the left of the batteries,
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and ordered their advance. The two regiments attacked to within 200

yards of the enemy but vere greatly overmatched. After sustaining
' sigﬁificant casualties from the galling fire of the rebels, poth regi-
ments_broke and fled to the rear, leaving the artillery unsupported.
Each 'of the Union batteries lost: piecea, except Elder’s Battery of
Henry’s command. At this point Segmour was already beaten. He'comditted
His remaining two infantry brigades in turn as they arrived, alloQing
Finegan to defeét him in detail. As described by one of Henrg’s men?
*The regiments came up singlg;'uent in cheering; and stéged to be almost
annih;_lated.'46

The Light Brigade remained active throughout thé battle repulsingi
counterattacks and protecting the Union flanks. Private Sewall P. Ridly
of the Independent Cavairg Bagtalion recalled that ®had it not been for
Colonel Henry’s consummate skill iﬁ handling the cavalry thég would have
completely enveloped us.*47 Henry had three gorses shot from under him,
one killed:bg a solid round of artillerg.Ag Although.his men had pre- .
viously fought in several engagements, th€9 had never experienced such
an ‘intense battlé. One of the meﬁ of the 40@th ﬁassachusetts‘remembered
that affer receiving one particularly withering barrage, *Col. »Henrg
‘came down the line and saids, *Boys, you did splendidly! ;’n praud of
you.’ and we were readg to go angyhere with Sin then. It only showed the
interest he felt in us, and we were proud to feel that we were under his
commané.49 |
The battle lasted until after dark. At about 7 o’clock Seymour
ordered his command to begin to withdraw east; tnward Barber’s Ford. He
directed the Light Brigade, again reinforced by the %th Connecticut, to
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cover the withdrawal. The Pattle of Oluétee was a decisive victory for

the Confederates. They sustained 946 casualties compared to 1,861 for
the Union, but more importantly Seumour felt compelled to uithdfaw all
the way to Jacksonville, thus abandoning the key railraod Jjunction at

Baldwin. The Union was able to retain Jacksonville for the remainder of

the war. but neveﬁ again ventured into the Florida interior. The Confed-

erate pursuit. failed to exploit fully their victory. Althéhgh Seymour’s
command was severely beaten at Olustee it manageﬁ fo,escape’destruction.
There remains a Qquestion of whether this was primarily dug'to Henry’s
able rearguard. action or a lack of aggression ‘on the part of the
Confederate cavalry commander .2

Henry received his second brevet for ®Gallant and Meritorious
Services* for. h;s beha?ior ét Olustee.. Gillmore relieved General
Seymour, but not before the latter noted Henry’s performance. "Colonel
Henry kept his cavalry in constant activitg,‘uatching aﬁd neutralizing
that of the enemy, and by important and gallant services before ‘and
after, as well as.auring thE'b;ttXEy was eminently useful.'51

Before its ,departﬁre the Light Briqade fought two addifion#l
engagements in Florida. Both occurred during reconnaissance nissions.to
Cedar Creek. In each ihgtance,'the enemy force Heﬁrg encountefed ouf-
nunbéred his own, uet his brigade inflicted serious damage on the enesy
while sustaining only light caéualties itself.52 '

On April 8, 1844, General Gilimorevbegan to redéplog the bulk of

his forces to Virginia to support General Ulysses S. Gfant’s planned

offensive against Richmond. Gillmore broke up the Light Brigade and

ordered the men to turn in the horses. Colonel Henry departed Flbrida on .
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April 22 with the 4@th Massachusetts. On April 28th thelg landed at
Glouchester Point, Viraginia and reported 'to General Benjamin Butler, who
was then organizing the ' Army of fthe James. Butler assigned the 48th
Massachusetts to the ist Brigade, 2d Division, 18th forps, and appointed
Henry the brigade commander .95

| HhileIHenrlg was sailing to Vif‘qinia a situation developed which
suddenly tihreatened to tefminate his promising caréér. Brigadier Genefal
George H. Gordon, Henry’s former division commander, wrote a letter to

1

Massachusetts Governor John Andrew withdrawing hi; recommendation of
Henry for regimental command. Gordon citéc_l no specific/ reasons other
than ®the general dissat_isfction of the.offi”'cers of the 40th Regiment
Massacuhsetts .Infantrg with Col. Guy V. Henry.® He added that he had
‘been ‘totally deceived in the character of this officer.*>* Brigadier
General Adelbert Ames, Henry’s cilassmate, endorsed Gordon’s létter by
likewise Uithdrawing his recommendation. He was even mlare.vague in
expl.ai‘ning his motive. °I still think of him <{Henry> a good soldier -
vbut am convinced 'in my own mind Ithat he is destitute of certain quali-
ties that are absolutely necessary to a person in his or any other
responsible ﬁosi“tion,'s's |

Governor Andrew forwarded the recnmméndatinﬁs to the Secretary of,
Har, along with a request fhat he be allowed to replace Henry as regi-
mental commander uith,another Colonel of Volunteers. His statéd' reaso‘n‘
was a'bit more specifitl:. *He is a young man, and the inexperience inci- ‘
dent to his age, combined with a certain want of tact and want of
knowledge of character and human nature renders him an unsuccessful

governor of a regiment, certainly as compared with the Colonels' ior the
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most part commissioned for Hassachusetts.'56 Stanton replied that he

"might revoke the order to leave of absence given Col. Henry to command

the <{regiment>, but the estabiished regulations of the <{Department’> will

not permit the vacancy to be filled if the regiment is below the minimum

strength.'§7 Since the regiment was indeed below strength, Andrew

apparently reconsidered his reauest. Heml'-g remained the Colonel of the
40th n;ssachusett; until the end of the Narl.

'The motives for Andrew’s, Gordon’s, and Ames’ chémge of heart are
questidnaﬁle, particularly after.Henrg's brilliant performance during
the Florida campaign. It is important to note that Gillmore, who was
well aware of Henry’s accomplishments in Florida, did not withdraw his
recommendation and that Gordon and Ames were not at the time in Hem'-g’s
chain of command. Gordon’s char"ge that Henry’s officers vere dissatis-
fied with rl'is perjformancle was groundless Gordon had no contaclt with the
regiment after its reassignment from his command c;n January 14, 1864,
There is no record that any nlf Henry’s officers or men had a poor
orinion of him. On the contrary, according to one former ‘member of the
40th Hassachusetfs: *Every officer and man in the regiment swore by
their colonel, and the name of Guy V. Henry is enshrined in the heart of
evefg veteran of the rFortieth I‘Ia':~.5a¢':ln.xsett'.i.v'58 Governor Andrew was
correct in asserting that Henry was goung,lbut after three years of

éctive wartime service he was hardly inexperienced. The Governor prob-

ably came closer to the mark when he criticized Henry for a lack of

tact. If Henry had é character flaw, it was a penchant for making com—

ments that Qera better left unsaid. It is likely that a thoughtless

comment was the source of this unpleasant affair.
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As Henry trained his infantry regiment for mounted service he was

no doub} frpstrated by the fact that he was short-handed. He allegedly
complained that some of his troops on detached duty had not been allowed

to accompany the regiment when it left Gordon’s division. This word got

.back to General Gillmore and infuriated him. He sent a letter to General

Gordon stating that he had viola%ed a department order an? &emanding an
explanation. When Gordon returﬁed the letferiwith an endorsement stating
tﬁat he had Qeen unjustly and iﬁproperlg accused, Gillmore ordered his
arrest. Gillmore and‘Gordon had been fueding for some time over Gordon’s
alleged insubordination. Gordon had méde no effort to diséuise the fact
that he believed Gillmore was an ineffective commander. Gillmore con-
sidered this incident fhe last strauw .and preferred- chérgés against
Gordén. Be}ore‘he departed for Florida, Henry testified at the cnurf-
martial that he had nof asked General Gordon to allow hig to take the
detached soldiers with him. According to Captain Jéhn €. Grays one of
Gordon’s staff officers, Gordon believed that Henry had instigated the
dispute by allowing Gillmore to believe that he had applied for some of
‘his men, and Gordon had refused.’’ There is né evidence.that'Henrg
deliberately created such a fal;e impression. He ﬁad no motive for
damaging the reputation of the man who was partially responsible for his

apbointnenf to regimented éommand. Moreover, whether Henry had asked

Gordon for the troops or not was irrelevant, since Gordon was charged

with violat;ng a department standing order. Regardless Qf the facts it
‘appeared as though Henry had,crossed General Gordon, and thereby incur-
red his intense distavor. If Henry had any complaints he should havé
aade them directig to his former division commander. |
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The courtmarfial dragged‘on for several monthsy much to the dis-

comfort of General'Gordun. He apparentlg continued to nurse a grudge
against Henry but felt it would be unwise to act until his verdict was
decided. Gordon’s letter to Governor Andrew corresponds closely to the

68 1t is more difficult to explain the motives of

end of this trial.
Andrew and Ames. Gordoﬁ ﬁad political.ties with Andrew. He was a native
lof Massachusetts and one of the first officers to be nominated for a
volunteer commission by the Governor. &1 Volunteer commissions were a
farm of patronagey and ‘Andrem incurred no political advantage from
having Henry comm#nd one of his state’s regiments. Ames was Gordon’s
protege and no doubt wished to continue in his good éraees.bz

One other incident that may have affected Andrew and Ames was fhe
~ fact that ﬁrigadier General John P. Hatch, Seymour’s replacement, had
recommended courtmartial charges against Henry for an incident that
occurred in Florida. For a short time a Maine regimént was 'part of

Henry’s briéade. One night his pickets caught several of the men from

that regiment trying to desert. Henry convened a “drum-head court-

martial® and ordered three or more of the men, against whom the evidence

was conclusive, shot.®3 General Gillmore did not approve Hatch’s recom—
ngndatian,‘but word may have gotten back to 60vernbr Andrew. Certainly
Ames, a native of Maine and Henry’s division commander in Florida after
February 25, 18@#; was aware of the incident.%*

Aside from Ames, those for whom Henry worked retained a favorable
view of his ability to coﬁmand; Despite the deserter‘incident. General
Hatch was impressed with Henru's capability for independent comman&.

Hatch ordered Henry to establish and command a new sub~district at St.
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Augustine.bs These orders were countermanded by orders from General
Gillmore trapsferring Henry and the 4@th Ma§sacﬁusetts to the Army of
the James. Henry socon found himself in command of a much larger brigade
with Gillmore as his corps commander, 96 Those in Henry's chain of
command who had the opportunity to observe Henry most closely not only
believed he could command a regiment, they were confideﬁt in his abilitg
to assume éveﬁ greater responcibilities.

There is no doubt that Henry was a tough disciplinarian, bdt he
always treated his men fairly aﬁd provided fo; their welfare. Captain
Charles Curriery, one of Henrg;s Company Commanders, described his
discipline as ®sharpy, hut wholesome.® He further stated: "I should not
call éen Henry a martinet, because he always endeavored to o what was

fright if he was fAund to be in the wrong, bﬁt he would h;ve discipline,
and he would have strict obedignce to orders.*®’ currier cited an
example of an incident where Henry discovered one of his officers asleep
at his post. Upon learning the man had bezn performing dauble‘dutg,
Henrg promptly discharged him from arrest. 58 Henry’s decisién to execute

-deserfers may appear severe, but one muﬁt'realize that desertion was
‘rampant among some regiments and that‘exechtion ués'a common and often
effective method of solving the problem during the Civil War. In
recalling the incident, Henry stated that many ﬂbountgh Jjumpers® had

escaped from the Maire regimgnt prior to its Jjoining his command, but

that after the executions fheg had no more bounty Jumpers.69 The 40th

Massachusetts had but 13 desertions during the entire war, and not a

‘single soldier ever deserted to the enem9.70
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The fact that Henry’s superiors highly regarded his capability for

independent command, was further deMonstr;ted two days after his arrival
in Virginia. Major General MWilliam F. °*Baldy® Smith ordered Henry to
take his brigade up the York Rivar and occupy sdme old fortification at
West Point, Virginia, deep jn rebel territor9. The mcvementvwas a diver-

sion that'General Butler hoped would allow him to conceal thé movement

of his army to Befmuda‘ Hundred, a broad peninsula formed by the

Appomattox and Janmes Rivers, midway betqeen Richmond and Petersbw g.
Henry’s brigade landed at West Point on May | and spent five deys
conducting patrols and improving the position as a ruse to impress the

enemy that they were the advanced guard for a full invasion.71

When 'Henry’s brigade reJoined the Army at Bermuda Hundred, he

relinquished his command and resumed his position as Colonel of the 4@th
Hassachusetés. The accesstion of ﬁore senicr officers to }he Army of the
James temporarily forced Henry out of brigade command; Colonel Samuel
Alford, formerly the Second Division cocmmander, tnok over Henry'’s bri-
.gade when Brigadier General John W. Turner assumeu _.mmand of the divi-

sion.72‘From this point until the end of the uwar, Henrg did not have

another opportunity for an independent field command. He would command a

hrigade again but always as part of a larger operation, which limited
his opportunity to display his factical skill and leadership.

For the remainder of the month of May 1844, Henry and the 4Bth
Massachusetts took part in what became knnw as the Bermuda Hundred
Campaign.73.Butler’s Army of the James conducted the cameaign as part of
Grant’s spring offensive in Virginia. Butler’s objectives were to Qever
Confederate supply lines south of Richmond, divert rebel units that
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might otherwise join General Robert E£. Lee’s army opposing Grant, and,
it possible, seize Richmond. Henry'’s regiment épent much of its time
entrenched at BRermuda Hundred. They participated in a raid on the

74 and in the major

Confederate railrocad near Chester Station on May 9,
movement toward Richmond which culminated ‘in the Battle of Dreury’s
Bluff on May 16.

Tﬂe Confederates had constructed a series of trench lines and
fortifications at Drewry’s Rluff in order to guard the southern approach
to Richmond, west of the James River; Under the false impression that
Grant’s army was nearing Richmond, on May 12 Butler began an advance
from the south toward Drewfg’s Bluff, He hoped that this massive aemon—
stration would prevent General G T. Beauregardlfrom reinforcing Leei
Butler’s army took some of the‘rebel outgr entrenchments, but by Hag 16,
Beauregard had concentrate& a substantial force and promptly launched a
counter-attack.75 |

The 4@8th Massachusetts was ﬁeploged near the center of the Union
line. The rebels advanced early in thg morning under the cover of dense

fog, which concealed them until ‘they were within 75 uards of the
Federals. Desperate figﬁting ensued all along the front. Alm;st immedi-
ately the &6th Conmnecticut, on Henry’s riéht, broke and fled. Henry used
the 4@th Hassachqsetts to block the penétration and personally took
charge of the 6th Connecticut. With thé aid of infilading fire from the
47th New York, the two regiments restored the original line. Meanwhile
Colonel Joseph Hawley's brigade, on Henry’s left and positioned somewhat
in advance of his line, began receiving effective fire on the right from
.an enemy rifle-pit.‘According to Hawley’s official regcrt: "I opened
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communication with Colonel Henry, Fortieth Massachusetts, next on my

right, armed with Spencer Earbines; and he advanced a portion of his
command most handsomely, driving the enemy back (though at the cost of
some men), and removing the danger, for which we gratefully thank him.®
Later in the morning, Henry was forced to withdraw the 4@th Massachu-
setts in order to prevent his left flank from being turned. He reformed
his command 188 yards from his original line and charged on enemy forma-
tion to his front causing it to'break‘ahd run, Elsewhere the situation
was more critical. General Smithfs corps which comprised the Union right
héd fallen back under severe Confederate pressure. After making an

abortive attempt to counterattack with General Gillmore’s corps, PRutler

‘realized his army was defeated and ordered a withdrawal to Befmuda

Hundred. At’about 18 AM, Henfs received orders to break contact with
enemy and withdrew along with the rest of his dxvision.76

The overall success of Butler'§ campaign is debatabie.77 From the
point of view of the 43th Massachusetts, the Bermuda Hundred Cahpaign
was its most costly operation to date. Bet@een May S and Hag>31, the
regiment lost 13 killed, 62 wounded, and 22 captured or missing, more

casualties than it had ysuffered from all previous engagements. The

fighting was so desperate af times that the men resorted to using their

78

f

Throughout the Battle of Dréwru's Bluff, Henrg'exhibited extraor-
dinary leédershié. He deserves mﬁ;h credit for. the fact that his regi-
ment never broke and for helping to save other units. Once again he had
demonstrated outst#nding cdurage and tenacity. Henry continually

inspired his men and maintained control under intensive fire and rapidly
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> changing conditions. All this he accomplished without guidance from his
immediaté supervisor. In fact Hgnrg essentially assumed command of most

l..

os his brigade when he discovered that his brigade commander was not

present. Throughout the battle, Colonel Alforﬁ was in the rear suffering

79

from what one soldier termed a "severe attack of discretion.

.

Henry was so dissatisfied with the performance of his immediate
commanders that he wrote a letter to General Smith requesting reassign-

ment of himself and-ihe 4@th Massachusetts to the 18th Corps. Referring

ey

to the decision that resulted in Alford displacing him as brigade

.
N

.
Te
%

commander, he wrote, "1 was very willing to abide by ény decision till I

found myself placed under incompetent persons; and them my duty to

OV

DAY

myself and my regiment demanded that 1 should, if possible, get it

changed.'80

Upon their return to Bermuda Hundred; Henry and the 40th

“ e
v %
TR MR

Massachusetts transferred‘tavlsth COPPS, and Henry assumed command of

3rd Brigade; ist Division. The next day General Grant transferred 18th

a1 )

et AR

Corps to the Army of the Potomac.

LY
.

i; Grant was preparing for uhat‘he hoped would be his tinal confron-
E; tation with Lee. They had fought two bloody but indecisive battles at
gg The dWilderness and Spotsulvania earlier in May. Believing the fight had
,&f gone out of Lee’'s army and that one climatic battle of annihilation
-

might end the war, Grant now directed the Army of the Potomac to attack

Richmond. The transfer of the 18th Corps reinforced Grant’s effort and

gave him decided numerical superiority. Lee; however, having the advan- '
tage of interior lines, moved his army into a blocking position about

ten miles northeast of the Confederate capital. On May 31, the two great
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armies began toc converge at a key road junction known as Cold Harbor.
Grant decided to atéack Lee on June i. before either of their armies
were concehtrated, in the hope ‘qf breaking’ Lée’s line or at least
gaining an advantageous position that would %acilitate his main attack
82

planned for the following day.

The 18th Corps arrived just in time to participate in the prelimi- -

nary attack. It\had marched all day in oppressive heat and dust, yet it

promptly deployed upon arrival at the battlefield at about 4:30 in the
afternocon. During the Corps’ attack, which dented the Confederate line
and captured 258 prisonersy, Henry'’s brigade achieved the greatest
success., General Smith, the Corps Commander, decscribed the action:

The brigade on the extreme right of thé assaulting line,

under the young and gallant Colonel Guy V. Henry, carried

the rifle-pits in the front, but found the position

commanded by an earth-work on the right flank against which

no fire could be brought to bear, and the brigade fell back

into the edge of the clearing.’

The first day of the Battle of Cold Harbor marked the first time
thet Henry had led an all-out attack. His troops had won a number of
skirmishes, but he had been on the defensive in previous major battles.
He was determined that the attack would be successful. One of Henry’'s
officers, Captain W. S. Hubbell, described his behavior:

Colonel Guy VY. Henry, an intrepid uyoung West Pointer of

magnetic- presence and merciless discipline, reckless of him-

self, rode back and forth crowding on his men, and at last

with a smile of cool defiance, leaped his horse over the

enemy’s works, and as the dying steed lay struggling on the

parapet, its rider coolly standing in his stirrups _emptied

his revolver in the very faces of the awestruck foe.

Had Henry’s brigade penetrated the mainline of Lee’s entrenchments it

would héve made the entire Confederate position untenable and may have
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led to a decisive defeat of Lee’s army. Henry was'understandablg frus—-

trated. In the midst of the action he sternly and publicly rebuked
Lieutenant Colonel George E. Marshall, commanding the 49th
Massachussetts in his absensey, for mishandling his troops. The criticism

may havé.been Ju;tified; nevertheless it is questionable whether Henry

P 2P BN f-J-'-‘-'-’n'J'_l Sl LS AW, o

should have censured the officer in front of his men. Marshall became
enraged, seized the regimental colors, and strode to the front of his

lines, thereby exposing himself to ene 3 fire. A Confederate

[, W

sharpshooter killed him instantly. Perhaps Henry learned a lesson from

this tragic event. There is no record of him ever again criticizing an

officer in front of his men.53

“eTe A A LN .

Undaunted by the tenacity deplayed by Lee’s forces on June 1,
Grant was determined to press the attack. He was less than 1@ miles from

Richmond and Lee had the Chickahominy River at his back. Even a shallow

penetration might broduce a decisive victory. Grant spent all day June 2
preparing for the attack, which of course allowed Lee to substantially

improve his fortified positions. The massive attack on June 3 was one of

T KR VO, e v

the bloodiest single engagements of the entire war. Henry’s briqade was

the second in line in a massive division column attack. It was his

mission to continue the assault when the brigade in front of him was no

AL,

longer able to stand the‘murdernus enemy fire. His brigade held firm
when the lead brigade fled back throuéh 'his formation. They had‘
succeeded in capturing the’ Confederate outer positions when ‘érant
finailg realized the battle wés lost and called off the attack. Lee’s
army had firmly held its poéitions‘ while literailg slaughtering the
Union attackers. Even the stolid Grant was fouched with remorse. In his
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memoirs he wrote, "1 have always regretted that the last ;ssault at Cold

, Harbor was ever made.*%® Both armies remained entrenched until June 12,

when the Army of the Potomac quietly slipped away and embarked on a new
campaign against Petersburg, which guarded all but one of the remaining
supply lines to Richmond. 57

The Petersburg campaign began with Grant’s skillful‘redirection of
his forces from Cold Harbor, but rapidly bogged down into trench
yaﬂfare. General Baidg Smith lgd the initial assadlf on June 15. The
assault was quite successful, and the Union forces which included
Henry’s brigade sustained oglg light casualties. Smith never£h91955
decided it would be unuwise to continue the attack until reinforcements
arrived.’ anortunatelg Lee’s reinforcements arrived more rapidly and
thus the opportunity for a‘quick victory Gas lpst.88

During the first few days of the campaign, and before both armies
became firmly entrenched, Henry’s brigade part{cipated in several sharp
eﬁgageménfs.‘The"most notable of them occurred on June 24, 1864, when
Brigadier General Johnson Hageod’s Confederate brigade attacked Henry's
position. Henry had anticipated the attack and had laid a trap. As
Hagoﬁ&’s men advanced, Henry withdrew his pickets, thus deédging the
enemy into the pits in front of his main positions. Once the
Confederate; entered the pits, Henfg’s brigade laid down such a heavy
fusill;de of fire that the‘rebels could neither édvaﬁce nor withdraw.
The engagement resulted ?n the virtual annihilation of Hagood’s brigade.
Sixty survivors including a captaitn surrendered to Hep.rg,!‘ while bhis

brigade suffered only eleven casualties.89
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Henry'’s. outstanding performance as a brigade commander had not
gone dnnoticed. General William T. H. Brooks, his division commander at
Cold Harbor, commended him in his report, and Henry received ancther

brevet promotion for gallant and meritorious services during the

Petersburg campaign. General John H. Martindale, Henry’s new division

commander, demonstrated his admiration hy recommending that Henry be

promoted to Brigadier General of Volunteers. Martindale noted that,

*From evérg report, from every source I have heard the highest encomiums
upon Colonel Henry.® Generals Smith and Butler strongly endorsed
Martindale’s recommendation,.uith Smith adding that “promotion is asked
for him as much fdr'the interest of thg_service as to recompense him for

meritorious acts.*79

Henry realized that promotion to the rank of general was seldom .

based exclusively on outstanding battlefield performance. Unfortunately,

he had few powerful friends and no political influence.‘Even Smith and

Butler vere somewhat discredited because of their alleged poor perform-

ances in the recent campaigns. Henry’s one attempt to influentq the

political process was to write to Montgomery Blairy the Postmaster

General. Blair had been a classmate of Henry’s father at Hést_Pnint. Tae
only other letter of recommenation that reachéd Henry’s official person-
. nel file was from the civili;n guide ;ho had aided him during thé
Florida campaién.91 Hen;g's mother tried to help by writing directly to
'Genéral Grant. This no doubt embarassed her son,.but'she did get an
encouraging response. Grant noted that Colon2l Henry had "the reputation
of being one of the most gallant and best Brigade Commanders in the Army

where he has been serving.® And he added that, although he could nof
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promise that her son would be promoted, he thought that he might well

expect it.92
Grant’s optimism did not prove to be warranted. Henry did not

receive a promotion to Brigadier General, but he did receive an appoint-—

‘ment as Brevet Brigadier General of Volunteers for gallaat and meri i

ous services at the attack of Fort Harrison. lIronically thi§|was‘0ue
battle that Henry had missed., M- was on sick leave at the time,
suffering from an acute case of dgsentefg that he had contracted while
serving for two months in the Petersburg trenches. Henry could have
accepted the honor quietly and no one would have been the wiser; but his
high sense of integrity mouid not permit that.lHe therefore graciously
declined tﬁe honor.‘Forthatelg,‘his division commander learned of the
error and asked tnat Henry be awarded the brevef for the proper action.
The War Department agreed and HenrQ received his brevet with an
effective date of October 28, 1864.7%

Ordinafilg a brevet was merely a honorary promotion that granted .
no additional authority to its holder. The War Departﬁent decided to
make an exception in Henry’s case. Upon the recommendation of Géneral
Butlér, the President assighed Henry to duty according fo his brevet
rank of Brigadier General with an effective date of December 27, 3864.94
Henfg served in the capacity of a general officer until August 1863.

Henry’s brigade remained relatively inactive during the fall of

18464 and the early winter of 1845. On Janua?g 29, 1865 he hegan a tuwo

month leasve of absence. He took this occasion  to recuperate from the
strain of more than two years of continuous combat duty and to marry
Frances Wharton of Philadelphia.”>
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On March 23, 1843, the War Department issued orders assigning him
for duty with the Departmeﬁt of Missouri. As the War began tﬁ wind down,
the federal goverhment' started to pay closer attention to the
lawiessness and Indian uprisiﬁg that had flared up in the West as a
result of the absense of regular Army troops who were in {he East
fighting the Qar. The War Department sent several officers and men to
the West in early 1865. In April Henrg'assuped command of the South
Sub—Districtbof the Plainsy, an area that included essentially all of
Colorado territory w?th headquarters in Denver.7®

Henfy performed his duties well as both a civil administrator and

commander of the trcops that were' widely scattered throughout his

-district.97 The most disagreeable aspect of his assignment was the high

cost of living in Denver. On June 16, 18635 the 48th Hassachusétts
mustéred qut of active service, and Henr9 found his pay reduced to that
of a first lieutenant, his‘ grade in the regular Army. Uhenl Hgnrg
requested a fransfer, the citizens ﬁf Colorado petitioned President
Aﬂdrew Johnson and General Qrant to promote him.and'increase his pav so
that ﬁe could remain at his post. The petitiop was signed by Governor
John Evans and many of Cclérada’s most prominent :itizens.vTheg stated
that they were making their request "because of the strict discipline
and order (Heﬁrg} has established’amons the troops under his command and
because of the superior:abilitg he has manifested in controlling the
affairs of this District.® In the cover letter to the copy of the peti-

tion sent to APresident Johnson, they added, *We have never had so

orderly a community as we now have." The Army solved the prqblem in its

typical  parsimoninus fashion by assigning Henry to command the North
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. Sub~District of the Plains with headquafters at Fort Laramie in Dakota

Territory, presumably a lower cost of living area.98

in October 1845 Henry returned to duty with his regular Army regi-

.ment, the ist Artillery. For the next five years he commanded an artil-

‘lerg battery at various forts along the northern Atlantic coast. {n

recognition of his ®Gallant and Meritorious Services During the Rebel-
lion® he received the brevet rank of colonel in the United Stateé Army
and on December 1, 1865 a permanent promotion to captain in the 1st
Artillery. Post-war reorgni;ation'of thé Army did nothing to improve his
status. A Congregsionél act in 1866 doubled the number Df‘fEQiments in
the Army, and necessitated a largé numbef»of.promotions.'Henrg and his
contemporaries were naturally =ager to ubtain»one of thg new field grade
commissions. The appointing board was to make its selection based solely

upon merit and qualification, but in practice political influence and

- powerful friends carried much weight with the board. Henry’c classmates,

Upton and Ames, gained lieutenant colonelcies. Boh had political connec-

tions but were deserving oificers whose Civil War records were even more

distinguished than Henry’s. George Custer also became a lieutenant

colonel. Although he had ah outstanding war record, what weighed most
heavily in his favor was the fact that he was Philip Sheridan’s favorite
protege. Sheridan a2lso managed to procure a lieutenant colonelcy for
Ranald HacKénzie whe graduated from West Point two classes behind Henry.
It is hard §n understaﬁd why Henry did not receivg at least a promotion

to major. After 18446 there were few officers serving in the Army in a

grade lower than major &ho had demonstrated cutstanding performance in

43

TR TW TN A TR TR RN 2 A W TR Tt a7 RN _ VT Pyt AR N NN P R R S8 .0 ¢ s rumar & R WA e e .

Xul'd



positions of responsibility as great as those held by Guy Henry or who

had earned five brevets for gallant and meritorious services.99

Henry was undaunted by his lack of recognition. Unlike Adelbert
Ames, who wrote to his’mother that he would probably resign if he did

not recéive at least a lieutenant colonelcy, Henrg_had no intention of

leaving the service.lce‘uhile most of his contemporaries resigned when

they realized that they had an unpromising future in the'militarg, Henry
remained determined to be a successful career Army officer. He was proud
of the fact that the military was the only life he had ever known and

that as an Army officer he could perform a valuable service to his

country. In the five years following the war he performed the routine

duties of a battery commander while perfecting his technicai skills.

Before he was thirty years old he had already become an experienced

veteran who knew more abbut leading men in combat than most officers

learn in a lifetime..Even his free time was devoted,tb military matters.
He single handedly undertook the monumental task of recording and pub-
lishing the military records of all the officers with civilian appoint-
ments who had served the Union in the Civil War. In the introduction to
the massive two volume work, Henry Stated‘thgt the reason he had under-
taken the project ﬁas because, as a West Pointer, he felt *the injustice

of having the services of graduates, alcne, mnade a matter of history

while ignoring the deeds of those who, equally with themselves, fought

to sustain the Government in its hour of trial.‘191

While Henry was slowly qathéring moss at some damp'cnaétal artil-

lery fort, Custer, with his ubiquitous flare for the flamboyant, was

pursuing hostile Indians across the western prairies, Custer toc was a
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bit of a military histcrian, only he confined himself to puplicizing his
own already overblown military exploits. His popuiar booky My Life on the
Plains, contained a biased account of his role in the Battle of the
Washita, a poorly planned and exécuted attack on a Cheyenne village on
November 27, 1848. He totally neglected to mention, however, his court-
martial conviction in October 1847 for unauthorized absence from his post
and several'counts of dereliction of duty; or his adulterous affair with
a captive Indian maiden. All of this furtﬁer clouded Custer’s reputation
in Army circles, but only added color to his romantic public image.
Despite the similarity iﬁ théir backgrounds, Henry and Cugter were
obviously two entirelg_different’men.lwz .

In 1870 Henry deEided he had had enough of the artillery and
requested an assignment, with avcayalrg regiment in the West. Henry was
not interesfed in Custer-style glory. He was simplgvtiredlof the mundane
routine of a coastal ;rtillerg fort, and he had found that the damp, coid
climate of the northern Atlantic coést was damaging his health; At the
time opportunities for reassignment were m;re plentiful than usual.
Retirements and the so-called *Benzine Boardg'_had elininatéd nearly 900
"officers‘that had become excess as a result éf the 1869 Army appropri-

"ation act. The War Department granted Henry his wish by transferring him

to the 3rd Cavalry Regiment effective December 15, 1878, After more than .

nine years of commissioned service, Henry knew his job well. It is
doubtful, however, that he anticipated the tremendous character and
leadership challenges he would face while fighting in the Indian Wars of

the Trans-Mississippi West.193
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Rouge: Louisiana State University Press, 1964), pp. 5-6, 108-110,
266-267, 301-303, 519-529F and Francis B. Heitman, Historical Register
and Dictionary of the United States Armg (washxngtan- Government Print-
ing Office, 1983), gassxm. . .

100Adelbert Ames to Martha Ames, January 27, 1846, Ames Papers.

‘1@1c.,y V. Henry, Military Record of Civilian Appointments to the
United States Army, {(New York: D. Van Nostrand, 1869) I, iii.

182 George A. Custer, My Life on thé Plains, ed. Edgar I. Stewart
{Norman: University of Oilahoma Press, 1962), passim. Stewart, in the

" introduction to the 1962 edition to this book, describes Custer’s

court-martial and his affair with the Indian maiden. As Stewart points

“‘out there is substantial but not conclusive evidence that Custer had an

Indian mistress, pp. xxii-xxiv. For a balanced description of the Rattle
of the Washita see Utleyy Frontier Regulars, pp. 158-152. Many of
Custer’s Army colleagues were severely critical of him for abandoning
Major Joel Elliott, his second in command, and several of his men who
were trapped and subsequently slaughtered by the Indians.’

lazHenfg tu Adjutant General U.S. Armg, August 30, 18783 and Henry
to BG6 Edward D. Townsend, September 5, 1878, Henry-AGO file. .
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CHAPTER 3
TRIALS BY FIRE AND ICE

As Captain Guy V. Henry Jourﬁeged west fo Join his new reqiment in
1871, the country was undergoing a major transition. Thé'populace of the
United States had sufficiently re?overed from the shock of the Civil War
so that now the flow of settlers to the Nést‘waé moving at an unorece;
dented rate. White settlers beﬁame inc?easinélg attracted to the pros-
pects of frontier life as the national population swelled with 'the'
continuing iﬁf!ux of emigranés hungry for land and resources.

Unfortunately, free roam;nq Indian tribes still occupied much of
the unsettled land. Other tribes had already been driven from their
land; obliterated, or had resigned. themselves to the White man’s pres-
énce. Hqst.of the free Indians were nomads who required a vast, unspoil-
ed area to sustaiﬁ their lifestgle. The 1§nd that remained undisturbed

was shrinking, and the buffalo and other wild game that had previously

'exiéted in abundance were rapidlg diminishing. The best grazing land

fell victim to the plow, and the plains were criss—crossed with wagon
trails and railroad tracks. Even the unarable mountainous and desert
lands began filling with gold ard silver préspe:tnrs; -The federal
governmenf convinced virtuallg~§ver9 tribe to sign a treétg and'estab-
lished numerous reservations. but these.were only intermediéte steps in
the quest for the ultimafe goal:? seéarating the In&ian from his Home-

land'.1
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Bloody conflict was inevitable. Incidents such as the 3rd Colorado
Cavalry’s wanton slaughter ot innocent Cheyennes at Sand Creek in 1864
and the brutal desecration of the bodies of federal éoldiers at the so
. called *Fettermen Massacre® in 1866 had blotted out any hope thaf the
white man and Indian could livé together in peace. The governmént's
principal instrumentl for pacifying the Indians and ﬁrbtecting the
interests of the Qettlers wa; fhe United Statés Army. Captain Henry and
-~ his célleagueslwere ill-equipped for this task. Since the end of the war
Cengress had steadily pared the Army so that by 187t its“totél strength
uas'about 32,000 pfficers and men., Only a portion of the Army was avail-
able for frontier duty since many troops garrisoned coastal forts or
were still needed to enforce Reconstruction in the South. Undaunted bQ
this seemingly hopeless situation, Ulysses S. Grant; the newly elecied
" President of the United Statesy inaugurated a *Peace Policy."® ge sought
to céntrol and civilize the Indians through joint civil-military opera-
tions. The first full test of this policy began in the Department of
Arizona in 1870.2 ' |

The Peace Policy produced mixed results. Some Apacheg had sett;ed
peacéfu}lg near feeding‘stations, but others continued to raid cattle
herds and ambush innocent white men. Out of frustration the citizens nf
Tucson decided to take the-sithafion into their own hands by formiig a
vigilante force to punish the renegadeé. on April 30, 1871, a 3§rge
party of Tucson citizens attacked an Indian village near Camp Crant. In

less than &n hour they slaughtered and mutilated 144 Apaches, mostly

women and children, and drﬁve the rest into the mauntains.3 Such was the
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situation when froop D of the 3rd Cavalry and its new commander, Captain
Guy V. Hehrg, rerorted for duty at Camp McDowell, Arigona Territory.

The Camp Grént massacre appalled President Grant. Concludiné that
more effective'leadership was neededy he appointed Lieutenant Colonel
George Crook as Comménder of the Départment of Arizona. Chosen over many
ﬁorevsehior officers, Crook had proven his abilitg-to subdue hostile
Indians with minimum bloodshed in his campaign against the Paiutes in
Ofegon. Immediately upon his arrival ir Arizona, he organized aﬁ expedi-~
tion to éeek vut his new adversary. On 3u19 11, 1871, Crook depa}ted
from Tucson with a force'consisting of fi#e troops of the 3rd Cavalry
augmented by fifty ngican scouts. Among fhe officers was Captain Guy
Henrd. On ar;iving at Camp Abache, Crook dischérged his Hexican irregu-
lars and replaced tﬁem with friendly Apaches. Crook was innovative in
bis.use of indian allies. His expertise in this technique helps explain
the remarkablé successes he achieved whé?e othe;s tailed.? |

As hié tirst experiment Crook combined thfee troors of cavalry
with a sizeable group of Apache scouts. He placed the force under the
command of Henry and directed him to‘eﬁgage any hostile Indians he mighf
find on a march to Camp McDowell. It is quite remaréable that out of a
command filled with éffjcerg who were veteran Indian fighters, Croock
chose Henry, an utter novice at this form of warfare. Crook proved to be
an excellent judge of léaaership. As his official repo;t indicated he

" was highly pleased with Henry’s results: 'Captain Haenry reported this

combination of the Indian with the soldier to exceed'hié most sanguine’

- expectations; that the Indians were invaluabley, and enabled him to kill
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seven warriors and to take elevgn women pPrisoners, under the most
unfavorable circumstances. 7

Henry had displayed remarkable flexibility in so quickly adapting
to an entirely new méthod of warfare. He also demonstrated considerable
initiative and creativity by developing some teﬁhniques of his own. For
instance, ‘hé discovered fhat it was possible to sneak up on the camps of
the wily Apache by having his soldiers wear moccasins.®

Croo'k was so impressed with Henry’s ‘success that he at once
organized fi\)e similar expeditions to engage the remaining hostiles.
This plan, howevér, had to be delayed. In September Vincent Colyer,
Secretary of the Board of Indian Cnmmis'.siolners, arrived in Afizona with
the mission of peacefully coaxing the Apaches to _give.up roaming and
move to reservations. For more than a year Crook suspended military
operations, waiting patiently while Colyer and later Brigadier Generel
IO]ivér 0. Howard attempted to pacify the hostiles Ithrough sh'eer» benevo-
lence. When the raids continued unabated, Crook reinitiated his offen-
sive. In less than a year the mefhods that he and Henry had ;berfected
succeede.d.'in bringing about an exténded period of relative tfanquilitgj
Henry was unable to take part in the second campaign. With his

regiment he rctated to Wyoming in December 1871. His first year of

Indian War campaigning had given him a taste of the dangers and hard-

ships that he would endure for the next twenty years. Henry had one

especially bitter memory from his service in Arizona. He had left his
wife, daughter, and infant son in California when he deploged to

Arizona. For some unexplained reason Henry’s son suddenly died. Major

58

.

P

T

< T
mmm.vzzuraﬁinnﬂ-ehcw &

PR

AT AL e A W TH N WO W %




Thaddeus Stanton, an army paymaster, recalled having to relay the sad
news to his friend:
{Henry> wheeled around in his saddle and looked across the
desert. The emotions that swelled within him were manifested
in his demeanor, but he was brave. He regained his composure
‘and asked for further particulars .... He bore his afflic-

tion with the true soldierly fortitude that was born in him,
but it was a blow far worse to him than a bullet through his

body. .

Wyoming Territory was no more hospitable in 1871 than Arizona. For
most of the next three years Henry fémained ;ssignéd to Fort D.A.
Russell, located outéide of the ra;, booming frontier town of Cheyenne.
Although the living ‘conditions were auite primitive, he was able to
bring his family to the post. One officer’s wife who lived at Russeil
during the same period poignantly recorded her impressions:

"Frame quarters for a regiﬁent‘had spruna up as it were, into

a small village but 'the surroundings were destitute of any

green to relieva the eye and the wind, constantly suweeping,

t?e perade ground 8are, drove the garrison almost to despair

with its monotony.
The frame quarterslfof officers were portable'modeis manufactured in
Chicago. Althbugh they provided better shelte; than the tents earlier
inhabitants had lived in, they were inadequatg shelter during the severe
winters. 19 Tragicallg,-the.haréh living ﬁonditions proved to be too much
to bear for Frances Henry. She passed away at Fort Russell on January
19, 1873, a short time after having given birfh to another son. Guy had
no choice but to take his children to his mother‘in‘Neu‘York uﬁo aséumad
11

the task of raising them.

The spring and summer months were decidedly more pleasant in

Wyoming. Warm weather also encouraged the numerous Sioux and Cheyenne

Indians in the area to begin thei~ annual nomadic wonderings in search
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of the buffalo. Although presently not at war with the white man, they
were’evén more formidable foec than the Apache. The Treaty of 1868 had
established the . Great Sioux/Reservation in what is now western South
Dakota. ' The Indians, however, did not confine themselves strictly to
their resérvatiqn. They roamed fréelg throughout the vast unceded lands
outside the perimetér of their domain as was their right accdrding to
the treatg.‘A}fhough most drew rations and frequently camped near their
governﬁent agencies, Indian bapdé continued to ;aid civilians and clash
with small detachments of soldiers. The principal methods that the Army
emploge&_to combat;these raids was to estéblish small base camps in the
unceded territory from which cavalry troops conducted frequent scouting
-expeditions., From May through Novembwer 1873, Hegry established such a
camp on the Laramie River and cnnducted‘several extensive forays which
“helped keep the peace in his area of responsibilitg. When not on patrol,
Henry trained his t;oops in daily mounted‘cavalrg drills and target
practice, skills that most troop commanuers allerd to decay during
frontier service.12 |

In December Guy himself became very ill, suffering from a “general
derangement of the postal system.® His army surgeon recommendeq that he

be granted four months sick leave.13 Henry was quite upset because he

had just received 6rder5 appointing him to serve on a board "to fix

Cavalry Equipments and Supplies,” subjects in which he.'had an avid’

interest. Aftef forwarding the surgeon’s certificate he wrote a letter
to the Ad utant General’s office requesting that any leave he would be
granted would be delayed so that he could serve on the bﬁard. He stafed,
'I would rather drag myself there, than give up a chance of having
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something to say in the matters....‘lb Henry did serve on the board,

When he fipallg travelled east on leave, he took the occasion to
marrg_Julia Faulkner McNaiE, an old friend of his and his late wife.
Julia, or Gretchen as Guy called her, was an extraordinary women. She
knew full well the hardships that faced the wife of an Army officer
serving on the frontier, uet she married Guy .and travelled back with him
to'ﬁort Russell..

For only one short period in his life did Henry keep a journal,

Julia had gone back east in the fall of 1874 to attend her sister’s

- funeral, and Henry was in Salt Lake City serving as the defense council

in the court-martial of an enlisted man. He helped passlthé time by

recqrding his thoughts. Henry wrote frankly to himself for it is doubt-

- ful that he ever intended for even his wife to read his notes. The

Jjournal discloses much about his character. Although he wasv a stern -

disciplinarian, Henry exprzssed sincere 'sgméathg for his 'defendent
especially because it seemed)as though everycne Eise had deserted the
man. He wrote at great'lengfh ofihowvdeeplg he loved his wife and
revealed extremely strong moraf and spiritual conviﬁtions. Henry noted
that there was a house of *ill-fame® acréss from his hotel. He declared
that hé could resist such a temptation because of his total devotion tb
hi§ wife and his religious faith. The journal provides a rare oppor-
tunity to exahine the inner thoughts of a man who because of his person-
ality and training consistently concealed his emotions. 13 |

Julia was apparently not altogether pleased with her first sample

of frontior army life. While she was at her home in Philadelphia,

unbeknown to Guy, she asked an old family friend, Anthony J. Drexei. the
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‘most powerful banker in Americas to see what he could do about having
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her husband transferred to the' Paymaster Department. Drexel wrote ﬁ;:i
: oAy
directly to Secretary of War William Belknap. The secretary promised to ﬁﬁwﬁ

S
-5

do all that he could, but explaineq that there were no openings at the

time, 1€ This was not the first nor the last time.that the women in

Henry’s life interfered in his career. NpAdoubt this was a source of

consi&érable embarassmeat. ' ' . -
Shortly after Julia feturned‘ to Fort Russell, Henry received

‘orders transferring him and his troop to Camp Robinson, Nebraska.

-Compared to/Camp'Robinson, Fért Russellvhad been a garden spot. The

Aenrg home was a combination qf a log hut and a tent.17 The newly estab-

lished camp was located near the Red Cloud Agency, the largest in the

country; serving nearly 12,000 Sioux, Cheyenne, and Arapaho Indians.

Many of the ;ndiang living néar the agency wereiquite hogtile. Earlier

that year an Indgan had killed the"acfing agent, and ;‘large war P#rtg

had ambushed a unit of Army trpapsr and had slain Lieutenant Levi

Robinson. The government establishea the camp near the agrmncy in the

hape of dissuading further violence and named the post in honor &7 the

dead lieutenant.18 |
The Indians were under;tandably upset over tre government’s

deliberate violation of their sacred hunting grounds. Tha Treaty of

1868 had barred all'uhite‘ﬁen from the Black Hills. The worst violation .

was made by a large expedition led by George Cucter. His official report

contained a glowing description 6f the tremendous economic potential of

the region. In his typical, overly aramatic fushion, Custer also wrote

that one could find "gold among the robts of grass." The expediton had
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. found traces of gold, but certainly not enough to warrant the goid fever

suddenly whipped up by the press.lq'

The subsequent gold rush enraged the Indians. The Army tried its
best to bar prospectors from fhe'Black Hills, but they often did not.
learn of théir presence until the miners were hard at work deep in the
forbidden terfitorg.uwhen such incidents occurred a patrol would round
up the illegal intruders and escort them qut of the treaty land.

on 'the day before Christmas 1874, Henry’g department commander
ordered him to conduct one of these patrols. His migéion was to éxpel a
graup of miners allegedly encamped at E}klgreek on the eastern slope of
thelBiack Hills. Captain Henry 3utif0119 departed two dag§ latef with
Troop D and a detachment of infantry. The weather was exceptionally cold
even for a region‘known for its severe winters. Upon reaching Elk Creek,
Henry carefully scouted the area bﬁt found no trace of any miners.
During the ;etprn trip the command was caught in a severe blizzard.
Héng of the men wogld havg perished in the fierce, blinding snow storm
with temperaturesi reachinq forty degrees below zero but for Henry’s . .
extraordinary leadershié. When many of the men thoﬁght that they ;ould
endure no more and wished to lay doun in the Snow fo let death peace-
fuilg overtake them, Henry drove them on. Those men who were un ble to
ride he had strapped'into their saddles and ordered their comrades to
beat their arms and legs to keep them from freezing. The command finally
reached Camp Robinson on January 9,"1875. Neérlg everyone was badly
frostﬁitten, but all had survived. Henry himself was in particularly Sad
shape for he had been more concerned about the'wélfare of his men than
his own. His face was black and gwollen,'and his men had to cut the
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unappreciated by the American public.

bridle from his hands. When fheg removed his gloves pieces of skin came
off with the leather. The surgeon had té ampuféte one of his fingers,
and for the rest of his life Henrg was unable to bend fully the fingers
of his left hand.<® |

The Captain’s men realized that had it not been for the persever-
ance and cool-headedness of‘thejr leader, at least some ofAthem would.
have perished. Henry claimed no credit but praised the fortitude of his
men and the efficiencg of Lieutenant William Carpenter, his second in
command. He stated that it was merely the instinct of the horses that
;arried them through tﬁe blizzard to shelter. Nevertheless, "Henry’'s
Mgrch' became one of the most popular legends of the frontier Army, and
earnzd for ﬂenrg the lasting admiration of his colleages. To the
frontier regulars fhe march was symbolic of the suffering and depriva-
tions they endured while quietly performing their duty, unrecognized and
21 |

Guy’s close brush wifh death shocked Julia Hénrg. Shortly after
his return, she prematurely gave birth to a son. Guy Vernon Henrg, Jr.
wag bbrn.dn January 28, 1875 in a rude hut in the midst of thousands of
hostile Indians, a suitable entrance into the world for a future Chief
of the Cavalry of the U.S. Army.22

In February 1876, while Henry was still on convalescent leave,

Congressman‘Henrg B. Banning (Democrat; Ohio) askéd him to testify in

‘special committee hearings he was cocnducting to consider reforms for the

Army and the Indian Bureau. Banning was the well-known leader of a

conservative fact}on that seemed determined to legislate the Army out of
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existence;23 A study of Henry’s testimony reveals much about his
character as weli as conditions on the fraontier.

The cémmittee was particularly interested in the Captain’s
opinions about the efficiency of the Indian Bureau because he had had an
opportunrity to view its operation in the field. Hernry was frankly criti-
cal of the Indian agents he had vobser?ed. He verified reports th;t
Indians were starving ana statec that the agenis were issuing some
rations toc unauthorized people. The 'Sqﬁaw-men' who preyed upon the
agencies he felt were the lowest tlass of white men in the West. Henry
agreed with Ranning’s suggestion that the Irdian Bureau éhould be trans-
ferred to the War Department. He thought such a move would saQe'the
government money whilé‘impraving the welfare of the Indians, and he
'remarked that he had "never seen anything done *o better the condition
of the Indian by the Indian Deecartment.*2%

Captain Henry was equally candid in responding to questions
regarding reforms forl the Army. Most noteworthy were his comments
regaraing Pay. When asked foflhis recommendations»jn reference to the
salary of non-commissioned foicers, Henry replieds "1 would say take $5
a month from my own ‘fag, if necessary, and give it to the non-
commissioned off;cer; rather than to have their pag reduzed. *2> This was
not nearly as frivolous a comment as one might imagine. He knew that the
committee was intent on reducing‘ ﬁilitaru"pag. The House of Repre-
sentatives actually passed a‘bill later that session reduciﬁg officer
Pay, which the Senate rejected. Banning and his colleagues were parsi-
monious beyond belief. In explaining the wisdom of réducing the anﬁual
salary of infantry ;ecnnd lieutenants from $1,488 to $1,388, Ranning
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explained, °"small salaries are best for young officers who know little

'

of the real value of money. It teaches them to avoid extravagance and
practice ﬁccwomgi'26
Henry, had more to say about the importance of non-commissioned
qfficers to thevefficiéncg of a company. "I look upon a good set of non-
commissioned officers as more important even ¥han the.Captain.' He went
on to say, °"You may take a good Captain, ‘but if he has poor non-
commisr:éned officgrs, he will have a poor compang;'27 These were
remarkable statements considering the strict deferential system existing
in the Armg at th;t tise and the low regard_in whichlmang officers held
enlisted men.
 Several of Henry’s comments about conditions in the Army were
quite revealiﬁg. He. explaiﬁed that although he hgd .an  authorized
strength of over a hundred, only &3 men Qeré presently serving with his
troocp. Both of his lieutenants had‘been on detached duty for the,éast
tﬁreé gearé. Regarding the field grade officer in his regiment, he
declared that only the Colonel and a major were serving with taeir unit.

One of the other majors had been an invalid for years. Henry felt that

the quality of the officer corps would be considerably improved if

Congress mandated a required retirement agey established a boaerd to

consider the dismissal of inefficient officers, and required officers to
paés a board of‘examination prior toyfeceivinqha promotion. Henry épnke
knowledgeablg about the relative utility of cavalry and‘infantry for
frontier duty, and abcut bofh the advantqéesi and disadvantages of

concentrating the widelg‘dispersed frontier units oh fewer posts. All of
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his suggestions for improving the Arﬁg.were quite reaconable, and his
ansuwers to the committee’s questions mefe honest and forthright.28

While Captain Henry testified iLa2fore Congress, war clouds were
gathering‘overvthe western plains. It had becnme'apparent to the lést
free roaming Indians that their lifestyle was doomed. White men already
out-numbered the Indiaﬁé many-fold and more whites ﬁoved tﬁ the West

every day. Nevertheless, many of the Plains Indians were prepared to

+fight for their land and freedom; The federal government had ﬁeither the

means nor the desire to stop the flood of settlers, but it knew it had
to take some action. If left to tuelr own devices renegade Indians would

raid and pillage, and the white civilians would respond with punitive

‘campaigns like that which resulted in the Camp Grant Massacre. By the

winter of 1875-76 the Grant acministration had concluded that it could
no longer tolerate Indians roaming through the unceded territory. In

response to a di}ective from Secretary of Interior Zachariah Chandler,

.on December &, 1875, Sioux agents sent runners to notify all Indians in

the unceded territory that they must return to the reservation immedi-
ately or be certified as hostile. When bQ the end éf January Chandler
had not detected any response, he turned the matter over to the War
Department for such actions as it "may deem proéer‘under the circum-,
stances., *27

To Lieutenant General Pﬁii Sheridan, the military commander of
this area, the directive was a cleér declaration of war. Believing that

his best chance for catching the Indians was to move against them while

they were still in their vulnerable winter camps, he immediately ordered

'his subordinate commanders to advance into the disputed te}ritarg.
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Severe winter weather inhibited operations. Only the resourceful old
Indian fighter, George Crock, was able to launch a campaign before
spring. Captain Henry returned from leave too late to accompany his
regiment on this expedition, which culminated in an unsuccessful attack
on a Chégenne village.30 |

Undetered by this minor setback; Sheridan planned a major summer
offensive. He concluded that his best course of ‘action would be to send
three converging columns into the disputed area. Btigadier. General
Alfred Terry would move westwayd through Dakota Territory, Colonel John
Gibbon would travef’southeast from his Montana basé, while Brigadier
General Crook'méved northward through Ngomiﬁg. Sheridan realized that it
would be impossible for'his commanders to coordinate their movements,
but he hoped that they ;qu}d drive thé Indians into one of the ;oldmng
so that they would be unable to simply run away. He anticipated that
each of his Columﬁs could easily defeat any Indian bands who were
foolish enough to stand and.fight. Gibbon, who had the greatesf‘distance
to fravel. meved out in April. Thus bégan the"Big Harn'Campaign,' one
of the largest and certainly the most famous Indian War campaign.jn
American histérs.sl‘ ‘

Henry was ready and eager to participate in thislaperation; While
at Fort Russell preparing his unit, G:y became acguainted with John F.
Finerty,.a correspondent for the Chicago Times, who was to accompany the
expedition; Finerty described Henry as ‘"a very fine~looking$ although
slight and somewhat pale, officer, and what was still better he was well

up in all thinés concerning the projected Indian‘campaign.' When the

march began on May 17, Finerty reported, "I weii remember the martial
&8 ot
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.bearing of Guy V. Henry’s fine troop of the Thirq, as with arms clanking

&nd harness Jingling:it trotted rapidly along our uwhole flank in thé
dawn tuilighf to tgke its place at the head of the column‘.'32

George Custer was also ready for the campaign. On the same day he
;arched out of Fort Abraham Lincoln at the head. of Terry's cqlumn.
Custer narrowly escaped the ignominy of being left behind. The ever
flambogant cavalryman had become. embroiled in partisan politics and
testified indiscreetlg.before a Congregsional Committee hoctile to the
administration. Grant was fﬁrious and only at the last moment uielded to
Custer’s supplications to allow him to resume command of the 7th
Cavalr9.33 |

Crook directed ‘all of his asgigned units to qssemble at Fort
Fetterman. The command now included ten troops of the 3rd Cavalry, five
troops from the 2nd, twé companies from the 4th Infantry, and three from
the 9th Infantry. There was also a substantial nuﬁber' of - civilian.
éackers, teamsters, guides, miners, and correspondents attached to the
command. Altogether the force was one of the largest ever asczembled for
an Indian War campaign. Lieutenant Colonel William B. Royall, the com-—
mander of the 3rd Cavalry for this expedifion, divided his regiment into
three'battalions, and placed Captain Heﬁrg in éom&and of one crnnsisting
of fbﬁr trnpps{ At noon on May 29 the #olumn left Fort Fetterman and
with high spirits headed north.3%

A few humorous incidents occturred during the march. On June 2 the
notorious 'Calamitg Jane® caused quite a stir when the wagon-master dis-~

covered her disguised as a teamster, allegedly because she failed to

curse the mules with the same enthusiasm as her male counterparts.33
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Sevéral days later ginerty. the cbrrespondent, was nearly wounded when
’ his revolver accidentally discharged. Concerned about his friend’s wel-
fare, Henrg inquired, "Is the bullet in géur person?® Finerty ansuwered,
*l don’t know. Colonel," to which Henry replied, 'fhen by Jove it is
about time you found out,® and rode away laughing heartiiy. The story
spread quickly and provided much amusement to the whole column.36

The march was also tinged with tragedy. On June f a young t{ooper
succumbed to’an accidentally self-inflicted wound that he had received
several days ear}ier.'The soidiers conducted a full militaég funeral in
the‘p?gsenee of over 400 members of the expedition, and Henry read, in
what one witness descr}bed #54 *a very feeling manner® the burial

service from the Book of Common Prager.37

Two days later the troops had their first contact with the hos-
files. Crook had established a base camp at the confluence o; Praire Dog
Creek and the Tongue River to wait for some Crow and Shoshoni Indian
allies to join him. Prior to their arrival he received an indication of
what he 'miqht expect from his adversaries when a band of Cheyenne
warriors launcﬁed a surprise attack. The so-called ®Battle of Tongue
River® was not much of a fight. The Indians fired into the camp wounding
two soldiers and killing a few head of stock, but Céptain Anson Mills® .
battalion drove them off before they could inflict any serious damage.38

On June 14, 178 Crow and Bvanoghoni varriors finally arrived.
C}ook’s Judéement in waiting for these allies would prove to be correct,
They performed invaluable‘services for the next several days. With the
addition of fhe friendly Indians, Crook’s force had swolleﬁ to over

- 1,300 nien.
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The General believed that the village of Crazy Hoﬁse, fhe fiercest
Sioux chief, was located nearby, and he decided that hié best chance of
" catching any hostile Indians there was to cut loose’ from his wagon
train. Crook ordered his men to pack only enough sdpplies to last fo; a
few days. In orde- to in;rease his mobility further, he mounted his
infantry on pack mules, much to the consternation of both tﬂe infantry-
men and the aniﬁais. When Crook gave'the order to»mové out on -June 16,
he was cpnfﬁdent that he would overtake the hostiles, and ‘he was
*bristling for a fight."S7

Meanwhile, Crazy Horse was likewise préparing to do battle. It was
he who would choose the time and place for the attack. Thé Sioux and.‘
Cheyenne had been DSserVing the movements of'Crookfs column for some
f;me, and were uaitiﬁé for an opportune moment to strike. Thgt moment
came on.the morning of June 17, 18756, The *Battle of the Rosebud,® as it
is now called, would be one of the largést and most significant Indian
War battles ever fought.AB

As Crook’s column paused for a brief rest at a crossing site on
Rosebud Creek, allied Indian scouts returned to the main body frantical-
1y shouting that a largé enemy war parfg was approachiﬁq. The troops had
barely enough time to érganize themselves before a combined force of
over a thousand Sioux and Cheyenne launched‘th;ir attack. Crook was
flabberg#s&ed. No one héd expected to enénu;téP'such a large force of
Indians., Fierce fightiro raged for much of fhe day with Captain Henry
and his command plag;ng a significant role.*! |
Crock erred bade by splitting his forces. He sent Céptain Mills’

battalion north to attack Crazy Horse’s village which he mistakenly
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thought was ne#rby. Meanwhile <Colonel Rdgall’s command, inciuding
Henry's battlaion, became decisively engaged in an vattempt to. hold
Crook'’s left flank. Initially Rouyall o;dered Henry to charge a large
group of hostiles that appeared likely to turn the flank. According to
Fiﬁertg’s eyewitness account, 'Hen}g ~executed the order with
4char$cteristic dash and promptituae and the Indians were compelled to
fall back in great,cunfhsion all along the 1159.'42 With the depa;ture
of Mills’ battalion for the assault on the village, the Indians isolated
Royall’s command and heavily pressed it on three sides. At this point
Crook thought the éresent action was only a diversionary attack., He
therefore orQered Royall to mifhdram énd move to support Mills., When the
hostiles observed Henry and Royall attempting to break contact, they
believed the soldiers were roufing. The Indians attack;d with even
greater vigor and inflicted the heaviest casualties of the day. While
Henry rode back and forth behind the lines, rallying his men, a rifle
bullet struck him in his left cheek under his eue. The buile? severed
the optic nerve of his left eue, shattered several bones in his face,
and passed out below his right eye. Althouch he was instantiy blinded
and blood was gushing from his mouth, he stubbornly remained on bhis
horse. When finally he lost conscicusness and slipped from the saddle,

" his troopers realized their leader was no longer with them and'fellfbaék

in disorder.®3 A suwift counter-attack by Crow and Shoshoni allies saved:

Henry from a scalping. In what was certainly one of the most fantastic
incidenfs in the Indian War history, Washakie, the Shochoni. chief,
straddled Henrg’sAprostrate body while he and a few of his followers

engaged in brutal hand to hand combat with the enemy.4% ppcoiraged by
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the actions of the friendly Indians and supported by flanking fire from

two infant;g companies, the cavalry troopers rallied. Crook recalled
Hilis who swept behind the enemy rear, causing the hostiles to break
contact anﬁ efféctivelg‘ending the fight.

As the battle raged Henry’s men *ook him to the rear. After his
uﬁund was dressad he requested permiésion to return to his wmen, but the
surgeon understanﬂablg forbadg it. With only his horse for shade>from
the scorching sun and with numerous flies tormenting him, Henry lai& on
the battlefield for seyerai hours. When Finerty stopped to comfort his
friend, Henry made a statement that more than any other should have
secured his place in history. His broken jaw made it difficult for him
to speak but in a low., clear voice he saidy "It 'is nothing. For this are
we soldiers!*43 |

It was not immediately apparent which side had won the battle.

General Crook claimed victory because his force retained the battle- -

field. The event'fhat occurred'eight days later and about fifty miles to
the northwest on the Little Big Horn River, seriously clouded that

appraisal. On 25 June, Custerfs famous luck ran out, Essentially the

same band of Indians who had fought Crook slaughtered the dashing

cavalryman and all who were with him. Some historiéné have speculated

that if Crook had driven on an& linked up with' Tefrg, the Custer .

disaster may never have happened. Certainly Crook should have sent
messengers to the other columns informing them ot what had occurred.
Indians had never before attacked in such large numbers or with gicater

- tenacity. Had Crock informed the other commanders, however, one might
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still question whether the impulsive Custer would have aavanced with:more
caufion.

The greatest obstacle to Henry's survival was his perilous journey
back to civiliéatiop. Shortly affer the battle Henry told Anson Hiils,
*The doctors have just told me that I must die,,buf I will not.® Milis
concluded that °nine out of ten under such circumstances would have

died.**® On the day after the battle troopers loaded Henry onto a mule-

“drawn litter. Il was an eighty mile trek back to the base.camp over

extremely rugged terrain. Pecause the column had to move rapidly  for
fear of an Indian attack, an accident occurred that nearly cost Henry
his life. A fellow officer remembered:

The mule that was dragging him over ‘an exceedingly roush
.mountain, suddenly shied, brirging one of the poles of the
travois over a large boulder and pitched him headlong down
among the rocks some twenty feet below. When first picked
upy, the wounded officer could not speak at all, but after
the dirt had been wiped off, and some water had cleared his
throat, he was asked the somewhat absurd question of how he
felt. ®"Bully," was his somswhat unexpected reply. "Never
felt better in my life.” "Everybody is so kindy" he con-
tinued, and in this might possibly from this tone, have
included the sad-eded mule, which stood innocently winking
and blinking nearby. '

The sanme officer added that Henry never complained through the whole

trip and insisted that "everything was lovely and that he wes perfectly

happy." Throughout his life Guy seemed to find things humorous when it .

was least expected but most needed.47

Cice the column.reached thé base Eampg soldiers loaded the wounded

into wagons for the 200 mile trip back to Fort Fetterman. Ten days later
and after an extremely treacherous river crossing they reached the fort
which stood literally on the edge pf civilization. For the first time

Henry received compztent wmedical treatment and nourishment. He had
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existed.for nearly two weeks on broth and occasional teaspoons of brandy
toc relieve the pain. Followinq this there was a‘3BD mile train tripAto
his home at Fort Russell. Once he nearly succumbed to the accumulative
effects of his weakened health and the chloral administered by the
surgeon to allow him to sleep. Upon his arrival at Fort Russell, in a
very touching scene, he was reunited with Julia. *’Well’ whispered the
shattered man, as she took ﬁim tenderly by the hand, alluding to the
fact that it was the Fourth of Julg, 'this is a fine way to celebrate

isn*t it7°+48

As usual Henry’s recuperative powers were remarkable. He returned

to the frontier in less than a year, Jjust in time to participate in the

final episode of the subjugation of the Sioux.4? By May of 1877 the

situation for the Sioux had become hopeless. The large number of

soldierssy augmented by recentlg acquired Chegénne allies, made the
chances of remaining free extremely remote. Sitting Bull, the spiritual
leader of the Sioux, escaped to Canada, but Crazy Horse decided to
surrenver. The short period of uneasy peace was broken when Crazy Horse
and some of his followers a%tempted to escape. On Septehper 4; Captain
Henry commanded a battalion in the c#pture of the 'Crézg Horse Village'
and subsequent roundup of indians} A few days'later a guard killeq Crazy
Horse when he allegedly attempted to escape. Though reéretable, his
death was instrumental in at Iéast temporarily ernding the hostilities of
the Sjoux.sa_

Because he had not fully recovered from his woundy Henry remained
in poor health throughout the caméaign. He desperately wanted to lead

his men, but on at least one occasion he fainted and  fell from his
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saddle. Despite orders to return' for his own safety, he remained in the’

tield for six weeks.51 In the summer of 1878 Guy decided to take an

extended convalescent leave, and with Julia made a trip to Europe.52

When Henry returned from Europe he heard that another Indian

campaign was obnut to begin. He immediately requested permission to

‘return to his command for thié campaign against .the Ute Indians of

western Colorado.53

Upon winning statehood Coloracoans mounted a political campaign to

'

have the fedgral government remove the Utes from their reservation which

comprised about a third of western Colorado. New mineral . discoveries

around the reservation and awkward efforts by Indian agent Nath ', Meeker
to acculturate the Utes, greétlg distressed the Indians. General John
Pope, the department' commander responsible for the reservation, dis-
patched Major Thomas Thornburgh and a small force of soldiers to protect
Meeker's agencg.54

On Septembe? 29, 1B79, a band of about 108 Utes intercepted
Thornburgh’s éolumn at a crossing site of the Milk River. As Thornburgh
approached the Indians he deplogedvhié command. The Utwes interpreted
this as @ nﬁstile act and épened fire; killing Thorﬁburgh almost
instantly. Command devolved to Captain J. Scott Payne, who immediately
laggered his force of about 120 cavalrgmeﬁ afound his supply train. The
. Indians trapped Paune in a posit;on'where théy could fire at him from
bluffs on tuwo sideé. They inflictea over thirty casualties on the
troopers and killed nearly all of their horses. After nightfall Paune
dispatched couriers to request assistance. The first reinforcements to

arrive were Captain Francis S. Dodge’s troop of the 9th Cavalry on
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October 2. The siége continued until Colonel Wesley Merritt’s command
arrived on October 5 and drove off the hostiles. Captain Henry, command-
ing a battalion of the 3rd Cavalrg, arrived a& the site a few days after
the battle.3>

lThe "Battle of Milk River'kwas the only éignificant skirmish of
the so-called Ute War. Acting with uncharacteristic diplomacy, the
Interior Department auickly negotiated a settlement, Essentially the
government aéreed not to punish the Utes in exch;nge for the Indians
giving up virtually their entire reservafiog.Sb.

‘Although Henry played a minor roll in the Ute campaiqn, fhé out--
come had a significant effect on him. A Congressional Committee investi-
gating the Ute affair asked Captain Payne to testify. While in
Washington, Payne launched a campaign to acquire a promotion for himself
for his role in the IBattle of Milk River. The ‘House Committée on
Military Affairs reported a bill that would authorize the President to

appoint the Captain to the néxt vatancy for Major in the Cavalrg.57

Henry was understandably angry when he heard of this proposal. He

presently stood second on the list among cavalry captains and had served
in that grade for nearlg fifteen years. Sinre 1866 the Army had promoted
field grade officers -trictly on the basis of senioritg within their
branch of‘service.lln his testimony before 'the Military Aff#irs Commit-
tee in 1876, Henry advocated Qeverai reforms to the promotion system,
but Congress had failed to heed his a&vice or that of many of the senior
officers of thé Arny.se

Henry was so upset about Paune’s proposed promotion that he wrote

a letter to the Senate and House Committees on Military Affairs, through
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the Secretary of War, expressing his displeasure. His letter stated in
part: ) \

I honestly believe the records of the War Department justify
me in saying, without egotism, that my services ag a soldier
"since 18561 entitle me to far greater consideration than is
due Capt. Payne. I may also add that the seventy captains of
cavalry, independent of those of artillery and infantry, who
would‘thus be ranked by this officery can nearly, if not
ally claim, with myself. greater consideration for services
rendered. The passage of the bill will establish a most
dangerous precedent and work a very great injustice.

The editors of Army and Mavy Journal feprinted the entire‘lgtter in an
editorial strohng endorsing Henry’s position.59

A number of Guy’s brother officers wrote letters . and articles in
support of Henry. Theg were n;t nearly as modest as Henry in expounding
upon his gchievemenfs. Jne officer went so far as to reprint the entire
records of Henry and Payne from the Army Register in order to illustrate
the sharp vontrast in their achievements. Payne had no brevet promotions
and had not served.in the Civil War.®® An editorial in the Laramie,
Wyoming Sentinel pointed out that Payne’s conduct at the battle was
“nothing extraordinary,® and that Captain Joseph Law.on, also pregent af'
the battle had requested a court of inquiry because Payne had taken too
much credit for himself.61

Captain Payne, apparently realizing that he was in danger of being

ostracized from the close-knit officer corps, wrote a letter to the Army

and Navy Journal explaining his position. He admitted that he had
lobbied for a promotion while he Qas in Washington, but claimed that he
desired his promotion in the Adju*ant General Department. Payne denied
that he had any rolelin introducing the amendment which empowered the

Pres:~ * to promote him in the cavalry corps.62 Payne was apparent’ =
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‘very oily character. He faiied to ever get proﬁoted. and in 1882 an Army
officer arrested him for illegally ‘intruding into Oklahema Indian
Territorg.63

This was a sad period for fhe Henra-fgmilg. The Henrys’® three year
old daughter, Fanny, died after a sudden attack of diphtheria.®® Guy
continued to suffer from the a?ter.effects of his gunshot wound. He
frequently suffered from acute pain and finally became so debilitateé
thét he applied for a year of convalescent leave.®3 uWhile he and his
family were away a warehouse fire destroyed mucn of thé Henrys’ posses-
sian'.-'..'f'6

Life in the frontier Army was often thealthg and uncomfortable
for military families. The Henrys were living in a two room log cabin
when Fanny contracted diphtheria.67 Offigérs made less money ‘;han
civilians holding comparable positions, and they were paid in paper
currency which had to be exchanged for coin at a discount. Most citirens
locked upon the Army uwith condescension or with total indifference.
Congress sgstematiﬁallg dismantled the Army in the interest of economy.
In the ecarly 188@s fhere was never more than 19,809 enlisted men on the
. regimental roles and between June and Octcber 1877 Congress stopped
paying the Army altogether.ée |

Despite these hirsh conditions and lack of public appreciation,
esprit de corps was high. The frontier regulars shared traditions,
common experiencés, and a close familial bond. 7 Henry loved army life,
but certainly this alone would not have sustained him through tuwenty
years of agonizirg and thankless military service. Guy V. Henry unques-

tionably felt a strong sense of duty to his country and loyalty to the
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Army and his comrades. This fact is clearly evident in an article he
wrote about the Battle of the Rosebud. He uwrote the piece many uears
after the event and, in his typically self-effacing manner, he refrained
from explaining his role in the battle. Henry merely described thz '
experience of being shot and evacuated from the battlefield. In ending
the article he wrote, "Our little Army does its duty in this difficqlt
and unappreciated service, and of it may be said:".

The ostentatious virtues which'still press

For notice and for praise; the brilliant deeds

Which live but in the eyes of observation --

These have their meed at once;j but there’s a Jjoy,

To. the fond votaries of fame unknouwn,

To hear the still, small voice of consciencs speal
. Its whisrmeAring plaudits to the silent soul. e
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Henry~AG0 file. Henry served as commander of Benjcia Barrack, California
from Noveaber 14, 1876 to June 3, 1877..
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*Foreign Leaves,® Williams-Henry Papers.
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‘reduced the size of the Army and Navy. Thomas Nast, the famous political
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men felt that this was instrumental in defeating the bill. Henry was so
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beautiful custom made vase. Nast was deeply touched by the gesture and
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Graphicy February 4, 1879; ®Reception to Mr. Nast,® New York Herald,
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- "Rewards by Promotxon,' ANJ, June 5, 1888, p. 902.

58House Report No. 354, 44th Cong.,y 1st sess., pp. 190-191, 193.
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service rather than their regiment. Except for the mandatory retirement
age Congress did not enact any of these reforms until 1898. See Utley,
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62pNg, July 3, 1880, p. 980.
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Army in 1884, Cullum, II1, 75-76.
646u9 Henry, Jr.s "Brief Narrative,” p.4.
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66ANJ, June 4, 1881, p. 915.

67Gug Henry, Jr., “Brief Narrative,® hp. 3-5., For an excellent
description of the conditions of Army life for the dependents serving on
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691bid., p. 25.
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CHAPTER 4

ARMY PROFESSIONALISM AND THE

PASSING OF THE FRONTIER

Since the Civil War the Army had become increasingly isolated from

the bulk of the population. Except for the unpopular role that it played

in Reconstruction, quelling labor disorders, and overseeing elections,
tﬁe Army served Qut of the pﬁblic eye on the frontier. This isolation,
coupled with public indifference, had one fortunate consequence. It
causeﬁ the Army to turn inward.and examine the values of its own insti-
tution. As a result thé Army laid the foundation of Américan military
prafessionalism.l Guy V. Henry was not only present to witness the

development of this phenomenon; he‘plagéd an important role in stimu-

lating ifs growth., Henry’s role was not nearly as signifiganf as that

played by sucﬁ early reformers as Sherman and Upton, but, in hés un-
obtrusive  fashion, he helped éhape Army values and establish profes-
sional norms.

Throughout hisvmilitarg career Henry was a prolific writer, an
odditg during a pe;ind' when most officers had limited intellectual
horizons.2 He made goocd use of extenﬁive leave.time taken in order to
recover froﬁ kis injuries. InIIBBl hé published a book entitled Army
Catechism. The‘book had nothing to do with reiigion, as the name might

isply. It was a compilation of 375 simple questions and answers for

. soldiers. Henry’s intent was to establish reasonable standards of
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conduct for the performance of military duties, and to provide .a basic

bady of knowledge on tactics and te ..niques.

Henry devoted much of his manual to definitions of technical mili-
tary terms, and he even used some space to ahs@er such mundane questions
és how often a soldier should change the stuffing of his bed sack (Q.73)
and how often he should bathe~(Q.76). However, a greater portion of his
questions and answers uwere his attempt to help establish ethical
stanéards of conduct for the Army. Henry admonished soldiers against
d}scussing the acfs of'their'superiors (Q.18) and aygainst the commdn,
soldierly vices of the da9§ drink;ng, swearingy, and gambling {Q.13,14,

22). He was particularly concerned about the status of non-commissioned

‘officers. Henry advised them to avoid socializing with privates (Q.1467),

and asserted that the discipline of a company depended on the honesty,

intelligence, and éfficiencg of the first sérgeant (Q.161). This portion

of Henry’s book amounted to nothing less than a code of conduct for the:

Army.

Duty was a pervasive theme of the manual. Henry began Ly remninding

soldiers of ‘their oath of allegiance, and warned them that any vicla-

tions of th?t{'.aath would dishonor them (4.2,4). He explained to his
readers tha€ m41itarg szrvice was not Jjust an;ther Job; A soldier was
alwégs on ézt; (Q.lé@). He ainsed soidiers that their prime duty was
the‘prompt and theérful obedience to all lawful orders (Q.8), and that
they musf always be respectful of their superiors and maintain a neat,
soldierly appeafance (0.9)7 He also told soldiers that they had a duty

to protéct the welfare of each other (Q.15,77).
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The most remarkable portion of Henry’s manual was that devoted to
tactics and techni&ues fdr ‘fieid 6peratioﬁs. Henry stated that his
motive for delineating épecific standards of conduct was that Army regu-
lations were vague and:therefnre variouslg'interp;eted. He hight well
have added that, on-the subject of frontier operaéion énd Indian warfaré
tactics, Army publications we;e non—-existent. Although Indian fighting
was the primary mission of the Army throughout most of the nineteenth
century, the War Department never published a.single manual that dealt

with this subject. The few tactical manuals thét the Army did issue

focused exclusively on conventional warfare. Emory Upton, the Army’s

brillant military fheorist, wrote nothing on the subject of Indian war-
fare. Upton’s writings reflected the preyailing view within the officer
corps that Indian warfare was merely an aberration and that the militarg'
needed to'fncqs its attention on preparing for the next foreign war.? ‘
Henry’s experience; of the past ten years caused him to believe
that there_was iﬁdeedla pressing need for a manual on frontier opera-
tions. The large portiﬁn of his book devoted to Iﬁdian warfare was based

primarily on his own experiences. Undoubtedly his colleagues also

significantly influenced his views, especially his old mentor and master

.Indian warfare tactician, George Crook. Hemy explained, for example,

how and when to post pickets in Indian country (Q.194-102), and how to

cross a defile (Q.238). No doubt his personal experience at the Rosebud

inspired him to advise against ever retreatiug from Indians (Q.244). Tﬁe

manual also contained detailed “nstructions oﬁ'cavalrg tactics. Henry
claimed a patent on the mounted formation he developed for receiving an

attack from Indians (Q.332).3 penry devoted a great deai of space to
89
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describing how to survive uncer harsh field conduitions, such as how to . a4
navigate (Q.354,355). how to pitch tents (Q.221,222), and basic first- ELZ
. : ?-.{
aid techniaues (Q.367-374). g\}
: S
Henry’s manual touched on all of the major elements of profes- é
sionalism. He provided a basic body of krowledge peculiar to the mili- ‘ L;_
tary vocation, recommended a set of social ard ethical standards, and . E%ﬂ
. [
advocated the concepts of duty to the Army and service to one’s fellouw :R%
man.® Henry had no aspirations of instigating revolutionary change in L¢‘
! ' :‘a“t
the Army. His day to day experiences in the field and on a frontier post 5?;
. ' . ‘).1
\ -
had simply caused him to believe that there was .a need for a basic Q?«
. 8
soldier’s manual. As he stated in his preface he merely hoped that his };
. | | S

book could "be usod in connection with company schools of tactical : E’ﬁ
' o, ‘ : Vi
ingtruction." ‘ . -
The impact of Henry’s manual on the Army is difficult to measure ' M3
, _ c omo
. ' 20
precisely. There were numerous favorable reviews of the bock.® The Army ;:$
. . : ' b
. Nig
and Navy Journal, the semi-official publication of the services, )jave ;fﬁ

the book é'most favnfable~endorsement. The editors said of Henry, "No
man in the army is more competent for such a work,’ and offered to take
orders for the book.? Thé Ngm York Herald can;luded that the ménual
wnurld be of value to the Militia 55 well as the regular Armg.m No doubt
the most satisfging'remard to Hénrg was the favorable comments received
from fellow éfficers. Oﬁe example ;s a lettef written by Colonel Eduward
Hatch, a veteran Indian fighter and commander of the Fth CavalrsyRegi—
ment. Hatch stated‘tha{ he would encourage ifs use in his regiment snd
recommended it o the entire Army. He also femarked that he had seen a

similiar British Aray manual, but he considered Henry’s "infinitely
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superior,'ll Another indication of the manual’s considerable influen;e
uere.the brisk sales. Throughout the Army an interest in training uwas
steadily growing, and as one reviewer of Henry’s book noted, it was hard
12 |

to find so much useful information in one place.

The popularity of Army Catechiem was not the only good news that

greeted the Henry’s when they returned from their year of leave. On June
26, 1881, Guy received his promotion to major. There was one catch. The

promotion was to maJoF of the 9th Cavalry, one of the two cavalry regi?

‘ments with black enlisted. men and white officers. Many of Henry’s

contemporaries refused to serve with blacks either because of their ownb

prejudice or a fear of being ostracized by other officers. Henry was not

at all adverse to the prospect and was pleased to be promoted finally to

field grade after more than twenty years of service.

One "can gain an appreciation for the respect that Henry’s
superiors had for him by examining the following telegram from General
Pope, Commander of the Department of Missouri, to Colone! Hatch:

Major Guy V.'Henrg, Just promoted to Major in your regiment

leaves for Santa Fe today. He is one of the most intelligent

and valuable officers in service, and suited to any respon-

sible duty. You need such an officer, and should assign him

to a command accordinglg.lf ) .

Enroute to his new duty station Henry was met by Troop D of the
3rd Cavalry as he stepped off the train in Laramie, Wyoming. They handed
him a new custom-made saddle and bridle in appreciation for his long
service as their captain. In addition, Sergeant Charles Murphy s3ave
Henry a letter written on behalf of all the men., They wished him con-
tinued success in the future, expressed their regret at his departure,

and closed by saying fhat *the reputation of the company shall be at all
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times aﬁd places, a credif' to the successful exertions qf our late
Captain.'15 Henry Qas deeply moved and expressed his appreciation in.a
most feeling manner, assuring his old comrades that "the memory of his
relations with them would ever remain‘gréeﬁ in his heart.*!®
Major HenrQ’s initial assigﬁment with hkis new regiment uwas cémmand

of Fort Stanton, New Mexico and scouting duty against renegade
Apaches.17 In the fall of 1881}he assumed comman& of Fort Sill in thé
Oﬁlahoma Indian Territarg. At the time Fort Sill was oﬁe of the major
military installations in the Nest.18 The garrison consisted of two
troops of cavalry and six or seven companies of the 24th Infantry falso
Slack soldier;). The quarters were relatively luxurious. Compared to'
some of the forts at which the family had iived, Mrs. Henry considered
it ;a Garden of Eden, but with its serpent.® The serpent was malaria,
anﬂ the disease took‘méng lives ;hich ﬁearlg included that of Guy Henry,
Jr.19

Major Henry i@mediatelg set to work renovating the post and
improving tra?ning. Several visitors to Fort Sill marveled at the
progress' that Henry and his men had made. Cne frequent visitor to the
post remarked thaf he had neQer seen the post cleaner or in better
copdifion.20 Another visitor noted that Sili was now Fthe garden spot of
the ;ilitary life outside of Fort Leavenworth,' and fhat in discipline,
drilly, and gene}al knowledge of duties Henry’s ébldierg could not be
excelled.?!
| As he .had always done in the past, Henry achieved outstanding

results through tne' enforcement of strict discipline. A Fort Sill

correspondent for the Army and MNavy Journal reported that there had been
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no drunks after the last pagdag,land not a single desertion.during the
year, both distinet rarities in the frontier Army. Thé reporter added,
however, that the post was pot perfect as the high nﬁmber of court-
martial cases would shdw.22

Major Henry .expressed his vieus on courf—marfialé in his Army
Catechism. In his opinion a soldier’s first offense should be treated
with a caution or reprimand, but succeeding offenses should be punished
by court-martial.23 There is no question that Henry was a tough and
demanding commander. His own son described, him as a' *very stern and

e . 2 . . .
harsh dxscxplxnanan."‘4 However, Henry was never deliberately unjust,

“and he had great sgmpathg for his men.

He once wrote a letter to the Army and Navy Journal expressing his
general views on discipline and the tre;tmené of soldiers. Henry started
by nofing that ®nagging® one’s men did not constitute discipline, and
‘that men should be rewarded for excellent performanéé.'The central theﬁe
of his letter ‘was that‘ current Army regulations wereb too rigid 'apd
therefore inhibited 5fficer§ in fulfilling their responsibilities for
the discipline and efficiency of their cpmmands. He recommended that
régulations such as those that required frequgnt drill and roll call

~ formations late iﬁ the evening (tattoo) should be elimirnated. Henry
believed that a commander should héve the authority to excuse proficient
men. from drills and that tatt;o formations needlessly restricted
enlisted men. He bl#ntlg stated that scldiers should be tfeated as men
fafher than as children. 1In referring tﬁ za specific unidentified
garrison, wgich was obviously his own, he stated that for two and a half
years the commander held no tattoo formatfons and in bad weather
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replaced retreat formaticn with a roll call check. At the same time an

"inspector reported that the post was the best drilled and policed post

in the department, and that the command had not had a drunken soldier
nor a cdecerter for the entire reriod. Henry pointed cut that, while this

post  had superb discipline, according to regulations . the commander

should have been ccurt-martialed. He furthér argued that mandatory d?ill

should be replaced by "practical or theoretical instruct'iom' and that

all the Army should require of an officer is thet his command be effi-

‘cient. Henry suggested that there should be a new article of war that

stated, if any command is *reported as not in an efficient condition,
tharges shall be brought againsf its commander, and if sustained, the
said pfficeﬁ commarder shall be wholly retired from the Service with one

year'’s pay." Heﬁry added that this article‘jshould arply to staff

- officers as well, and argued that this would stimulate an active

interest in duty while eliminating the large number of officers who were
*just hangingb on for promction.® Gug. Henry was a touéh. ﬁemanding
léader,'but he cafed for his trooes and was willing to pay the conse-
quences if he failed to do his dutg.zs |

While Henrry was strict, he was not humorless. Hanr Azor
Nickerson, the officer who ’described‘ Henry's evacuation from the
Rosebud, noted that he was *reputed to be'something of a ftaultfinder, or
’kicker,';,get afterlhe was grieviouslg‘ﬁounded everyone wils amazeq at
Henry’s cheerfulness.26 Guyy Jr.y noted that his father was a "great
tease. 27 It s;ems that Henry had a rather wry sense of humor. He had
learned houw fo use humor to enforce his orders. Several years later,
when Henry commanded Fort Robinson, he had difficulty getting the post
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residents to control their pets, so he published the following "Cat and

Dog Circular:®

Numerous compiaints are made of the above animals howling,
chasing horses in front of quarters, mewing and rendering
nocturnal serenades not laid down by any musical scale. To
properly train these animals in respectable ways, all
violators will be taken up and placed in the poundy ... and
i¥ not claimed at the end of 24 hours they are to be shot
{not the owner). '

The editors of the Army and Navy Journal who reprinted the cirtular
»28

noted that it "created quite a laugh at the War Department.
Despite all of the hard work at Fort Sill, life there was very
pleasant compared to the Henry’s previous experiences. Fox hhﬁﬁs and

amateur theatrical productions in which both Guy and Julia participated,

-were common, Another frequent form of recreation was small game

hunting'.29 A visiting correspondént for Meriweather’s Weekly wrote
perhap§ the most colorful description of life at Fort Sill during this
pericd. In pérticular he found the ceremonies ?erformed Ey the large
number of Indians living in,fhe vicinity most entertaining. The corre-
spondent was very impressed with Henry. He fouﬁd that the Major was
hesitant to ansuwer quéstions about his Indian War e;ploits, and‘notea
that Henry spoke 'simpig and with modestyj his scars tell the tale for
him in more vivid language.'Bq |

A distinctive characteristif bf Fort Sill was the fact that it.uas
garrisoned by over 300 black enlisted men. Henry was impressed with tle
performance of his men and developed a life-long respect for the Negro
trocper. In‘many respects he considered black soldiérs superior f& their
white counterparts. Henry clearly expressed views on black soldiers in a
letter written to General S.C. Armstrong, subsequenfly published in the
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Army and Navy Journal in‘Januarg 1824, Henry praised their cheerfulness

under hardzhips, vigilance as sentinels, ability to learn their duties
quickly, and their reespectful, soldierls bearing. He noted that Army
wide their rate of drunkeness and desertions two of the most prevalent
discipline problems of the tjme, was far lower than among their white
contemporaries. However, he criticized them. for their tendency to gamble
and imprcperly care for government property. He felt they mere'unequal
to white soldiers in their ability to perform individually without the
cluse supervision 'of their officers, This he beliéved to be a direct
result of a feeling of dependency that slavery had ingrained in them.31
While Henry was not a civil-~ights crusader, his attitude was remarkabiy
liberal for this period. Ther: ix no question that preconceived notiuns
influenced some of his opinions,y yet he based most of his views upon
unbiasedvobservations.

Henry's liberal views towsrd Indians were even more remarkable.
Once when asked his opinion of the aavisability of enlisting Indians in
the Army, he replied that Army discipline would "kill the Indian® in
them. Henry went on to say!

The greed and dishonesty of the white man, and failure to

keep treaty stipulations, is the foundation of all our

Indian troubles. To obtain his just rights the Indian has to

go to, or threaten wav,y, and, if 1 were an Indian, I would be

worse than he has ever been. “eg, faith with the Indian, for

we have a moral responsibility, and then, if ne fails,

arrest the leaders. and punish them, and,:if necessary, the

whole tribe. ‘ : ’
This was a remarkable statement for an officer who had nearly lost his

life to an Indian bullet, and had witnessed the results of murder,

torture, and mutiliation performed by hostile Indians.32
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| During the last few decades of the nineteenth century, one of the
clearest indications that the Army uas bécoming mcre professional was
the interest in standardized _training. In his role as Commanding
General, ‘William 'Técumsch’ Sherman founded a series‘ of professional
training {nstitutions. He began by reviving the Artillery School of
Appiication at Fort Monrce, Virginia in 1848. During its first gear.and
a half ;f operation, Hen;g served as a facﬁltg member.33 For the
socldiers serving at frontier postg the clearest indication of profes-
sionalism was the changes. in rifle markmanship training. With the
exceptidn of a few dedicated indian fighte}s, such as George Custer,
until 1850 frontier Army céﬁmande*s shamefully neélected marﬁsmanship.34
Henry required daily marksmanship training when he commanded his first
post in Wyoming, but that was extraordinar9.35 Budgetary festrictions
land the lack of'é satisfactofy manual before. 1879, made it éfffiéult for
commanders to conduct any sort of useful marksmanship training.36
As commander of Fort Sill, Henry took full advantage of the Army’s
new foqnd interest by launching an extensive daiig.tragning program. By
September /v 1883, Henry’s‘command had the finest marksmanship record in
the'Arm9.37 Major General Pope, Commander of the‘Depértmentbof Missouri,
claimed .in his‘énnuai report fhat he haﬁ but two marksmenvin hig entire
command in 188.%8 Major Henry had 274 om his post alone in 1883.
Marksman was the highest level of proficiency tnat a soldier could earn

at the time. Ninety percent of Henry’s men were marksmen and every man

was at least qualified with his weapon. Once again Henry’s leadership

39

had produced cutstanding results.

97




In January of 1883, Major Henry decided that he would like toc try
his hand at being a staff officer. He'wrote a letter through his depart-
ment and division commanderé to the Adjutant General requesting a
transfer to the Inepector General Cofps.AB Henrglmag have felt that he
could make a greater contribution to the Army in that capacity, or
perhaps he merely felt that he needed a change after more thén twenty
continuous years of command. This would havé been a lateral transfer so
hé was not motivated by a desire for promotion. Henry asked his old
mentor, General C}cok, to write a letter of recommendation for‘him, and

Crook graciously obliged. Crook noted in his letter that he *knew of no

. officer whose selection for the Inspector General’s Corps would be of

more value to the service or cause more general satisfaction.**

Julia Henry alsd Secame involved in the request; She once again
asked her friend'Anthong Drexel to use his influence to help her husband
get tﬁe appointment. In his reblg to Drexel, General Shefman noted that
he knew Henry ’very well® ;nd'thét he had a good recor&, but Sherman
advised against the transfer because he believed Gué would have a better
chance forlpromotion if he stayad with.the line. Sherman also agked Mr.
Drexel to tell Mrs. Hen;g that he could not take éng action based upon
the known wishes of a uife.42 Although it is impossible to determine
whether Henry had asked his wife to enlist Drexel’s aidy, it appears
doubtfui that he either knew of or approved her action. Drexel only
noted Mrs. Henry’s desires in the letter, and at the time of the request
Julia was away from her husband visiting in the East.?3 It is unlikely
that Henry approved of Julia’s action bec;Qse on‘at l2ast one other

occasion, he wrote to his superior to apologize for his wife having
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written to nim on *military matters® without his prior knowledae. 4 No

doubt ﬂenrg was well'aware df General Sherman’s distinct aversiocn toward
officers using civilian friends and relatives to 'influe;ce staff
appointments, and he would not have wished to offend the Commanding
General.45 Apparently'Julia had a bad habit that' her husband could not
convince her to break.

The Major did hot get a transfer to the Inspector General Coreps,
but he ‘did get a staff‘ assignment. With the ‘'approval of General
Sheridaﬁ, General Christopher Augur appointea Henry as his department’s
Inspector of Rifle Practice. Henry servéd as inspector for the Depgrt-
ment of the Missouri with duty station at Fért Leavenworth, Kansas untii
April 21, 1883, and fhen assumea the same position in the Department of
the Platte.*®

During his tour at Fort Leavenworth, Guy nearly succumbed to the
affer effects of his old wound. A loose bone fragmén£ severed an artérg
and very nearly caused him to bleed to death; According to oné report
Henry lost °seven pounds of blood,® and the open artery was the si;e of
a "goose quili."The report went on to note tﬁat his blood'was restored
by fgeding Guy beef blood and red wine.47'GuQ Jr. recalled that the
doctof treated his féther by shoving cdtton piugs up his nose, bfinqing
the strings out of his mouth and then tieing thém_under his chin,ﬁa
Although his medical treatment was crude, Henry once again recovered. A
year léter his commander noted that Henry missed *very few" duty dauys on
account of illness.%?

Henry's pdsitinn as Inspector of Rifle practice gave him the

opportunity to have 2 auch more profound impact on the improvement of
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Army marksmanship. He soon developed a reputation as being one of the

" Army’s foremost expeﬁts in the field.5G Not satisfied merely teaching

and studuying the suhject, Henry practiced marksman;hip until he quali-
fied as a sharpshéoter. This was no mean task since sharpshooter was thé
highest level of proficiency, and amono other things required a shooter
to be able to consistently hit bullseyes at 1,020 garqs.51

" One of Major Henry’s principal tasks was to SQpervise the con-
struction of the Department of the Platte’s extensive\ney range complex
at Bellevue, Nebraska, a fer miles south of Omaha. The local community
fpund ‘it very entertaining to visit the range, and Henry Ibecame a
popular figure in the QOmaha soc;eég.sz
Henry once again used his spare timé to continue his career as a

military writer. In 18384 he published‘a bcok entitled, Target Practice)

or, Practical Information for the Rifle Range.”> In 1879 the Army pub-

lished its first ma}ksmanship manual since the Civil Nar'but it was very
vague on many of the particulars of how to conduct marksmanship train-
in9.54 Henry intended his book to be a supplement to the basic Army
manual. General Stephen Vinéent Benety, the Chief of Ordnagce, was
impresséd with several of Henry’s training techniques and asked him jn
write an article describing them, which Benet published in the Ordnance
55

Notes.

Henry also published a new tactics handbook. He entitled'his new

work Practical Information for Non—-Commissioned Officers on 'Field

Dutg.s6 In his introduction he noted that there were numerous books on

_ tactics for officers but none specifically designed for non-commissioned

officers. As alwaus he ‘considered the non-commissioned officers the
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" back-bone of the Army, but now, because of changes in tactics, he felt

their role was even mo~e important. Under the old linear formations with
compact masses of troopsy the non-commissicned officers were merely file

closers. Under the new tactits. with semi-indepencent squads and

sections, and units employing cocordinated fire and movement, the non- -

commissiéned‘offi;ers had to become combat leaders. Henry believed that
they needed to have ready access to'deéailed information about their
duties in Edmbat éo that they could act with {ntelligence in Qaking
necessary decisions. By his own admission this pamphlet was merely a

compilation of appropriate'information that he had gleaned frocm cther

books. Nevertheless it .as a contribution tp Army training and yet

another example of Henry’s interest in the grouwth of‘proféssionalism of
thé Unitéd States Army. | |

Onelbit_of original thought that Hénrg included iﬁ his book was a
list of military maxims. They give a clear picture of his character and
his other qualities as a leader. The following are but a few exémples:

Do not entertain too high an opinion of wyour abxlxtxes, and
do not dxstru=t those of others.

‘A strong will and the senée of duty often lead to greater
results  than enthusiasm; do not, therefore, despair if
necessity more than inclination detains gou in the army.

Be patienty brave, devoted to ycur dutles, to your chief,
and to your ccmrades.

The impact that Henry'’s new book had on improving technical

competence within' the Army is difficult ' to calculate. As with his
earlier publication, this book was favorably reviewed by the press and

most notably by the Cavalry Journal. ® The latter was the official organ

of the U.S. Cavalry Association, one of the Army’s first professional
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assoc:atiors dedicated to discussion and sfudg‘of military theo;g. Henry
was a member of the association and a f.=quent ccntribufor- to the
Jourral.59 Whatever his impact, there is nc question that Gug Henry made
every possible effort to centribute to the rising professionalism in the
Army.

After six years of duty as a department inspector of rifle
practice, Henry decided tnat he would like to return to duty with his
req;’ment.60 In September 1889.he ascumed command of a battalién con-
cicting of two trobps of the 9th Cavalry and one company of the Zist
Irnfantry. Enroute to his new'dutg station, Henry stopped at Camp Crook,
Nebraska and took part in training m;neuvers. This was one of the
earliest field maneuver exercises the United States Army ever conducted.
As far as the men werebconcerned the trainiﬁg was extremely realistic.
Saome unité took prisoners, and several fist-fights broke 6ut.61 The Army
was at least beginning fo conduct the type of traiwing that Upton and
cther reformers had envisioned, but there wss obviously still a great
deél to iearn."

On September 25, 18389, Hen}g éssumed command of Fort McKinney,
wyomirg.®Z The accommodations were similar to those at Fort 8ill, and

- once again the Henrgs‘ found themselves largely isolated from  the

" public.®3 Education for the children was a particular problem at remote

posts. Guy Jr. remembered attending the post school where hic teachers

were "two colored soldier deserters, botﬁ with heavy iron chain shackles
around their an#les, as was ‘customarg for deserters and dangerous
prisoners in those dags.'64 What Guy Jr. lacked in fprmalveducation he
more than made up.for by the experience he gained living on the plains.
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The Henry children loved to pretend tﬁey were. soldiers, .and their
parents allowed them to do anuthing that the solaiers did as long as it
was not harmfﬁl to them. Even when Guy Jr. was ‘a small child, Major
Henry allowed his son to accompany him while he perforﬁed his duties,
especially in the field. Henfg ﬁften used his son as an orderlg,'and Guy
Jr. recalled,.'he rarely issued an order withouf cdnsulting me about itj
not that he paid much éttention to my opinion, but at the same time he
discussed it." His father was obviously a fine mentor. Young Henry Qent
on to have -a ﬁighlg succgssful'militarg career, and he felt his fafher
deserved much credit for his early training.65

Major Henry was a vefg popularlfigure in Northern Wyoming. Many of
the citizens remembered Hen%g from his service in tﬁe territory durin§
th; last great Indian uprising in‘1876. In 1892 when the United States
Conéress invited brevet nominations for Indian engageﬁents since'1867,
Ngoming’é governor, Francis Warren, and many of the State’s most promi-
nent citizens, signed petitions reques&ing two brevets for Henry.%®
Specificallu they éited hiS"long'and gailant sefvices in the Indian
Country,” and in particular for his "brave and gallant® performance at
the Battle of the Rosebud ’wheré by his‘bfave and herocic conduct, he.
saved aldisaster to the %roops engaged in‘thaf action.'67 |

Henry was gratéful for their thnuéhtfulgess,_bu* ﬁé realized that
pis chances for ang' reward were =lim unless he could document his
performance at the Rosebud. Crook’s:official reports failed to describe
any specific acts of heroism. in a general order to his troops published
after the battle, Crock noted that in the futuré when 'th; avenues for

recognition of distinguished service and gallant conduct are opened,®
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those who rerdered such actions in the cambaign would be recommended for

68 1y,

suitgble-reward. at time had finally come. Crookkdied suddenly just

after the new brevet legislation passed, but he orally recommended Henry

69

the day beforo he passed away. In order to strengthen his case Henry

asked some army friends to write recommendations for himy and he asked

some of the men who served with him at the Rosebud to describe their
recollections o1 his performance. The responces were most gratifying,

Generals Sherman, McDowell, Howard, Pope, and Merritt all wrote glowing

recommendations. Nine fellow officers and a trumpeter who served at the

Rosebud sent letters testifying to Henry's heroism. /0 Majﬁr General‘John
Schofield, the Commanding General cf the Army, recommended to the
Secretary of War that Henfy recéive a promotion to 2revet Briéadier
General, U.S. Arm9.7} Red tape held up‘Henrg’s promotion until 1894.72 A
hollow ﬁromotionléighfeen years after the fact m%s not much compensation
for a bullet hale through his head. No doubt Henry dréw much greater
satisfaction from the kind remarks made by his friends.

As’thé_citizens of Wyoming drafted their petition for Major Henru,
the last major e?isode of the Indian Wars beéan to unfold. Henry’s old
fues; the Sioux, had become increasingly frustrated with life on the
reservations. Living conditions on the reservations had stea&ily
detericrated during the pastxdecadé to the point where some Indiaﬁs were
starving. In October Major Henry sent his scout, Frank Grouard, to
investigate rumors of Indian unrest.73 Ffom information pfovided by
Grouard, Henrry sent a report to PBrigadier General Jochn Brooke, his
department ccmhandér, alerting him that a number of Sioux had adopted a
new messianic religion and were leaving their reservations. This was the
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firct report of the emergence of the Ghost bahce religiqus moment among
the _Sicux.74 The Ghost Dance reliéion vbegan in the Southwest as a
peaceful movement. For the warlike Sioux, however, the religion took on
" a new connotation. Thég believed that théir ceremonies and special Ghost
Dance shirts made them invulnerable to bullets. Their new religion gave
them the false hopg that they could get‘defeaf tﬂe'white man'énd return
to their ol& life stule. Py November 1898 the Ghost Lance move@ent had
incited the Sioux in South Dakota to the verge of anarchg.75
General Nelson Miles, the Commander of the Divigion of the
Missouri, decided to lauﬁch a major lmilitarg operation in order to
disarm the Indians and keep the movement from spreading. The Army

‘ réd trocps from as far away as {alifornia t§ converge on the
t;oubled area. Extensive development of the railroad ahd telegrarh
systems over the past sevéral decades now made it possible to conceﬁ-
frate large numbers Qf soldiers quiﬁklg. Major Henry arrived at the Pine
~ Ridge Agency, the scene of the greatest turmoil, on November 25, and
assumed command of a Qatta}ion of four troops (Dy F, I, and K) of the

Fth Cava1r9.76

As the froops’arrived the Indians divided themgelves into two
factions. Those who wished to avoid hostilities gathe;ed in camps near
the agencieé, while those most taken'with the Ghost Dance movement with-
drew to remote portions of the reservation. One particularly large group
‘of rebelliovs Sioux encamped én a large plateau of the rugged Bad Lands
region in the northweét corner of the Pine Ridge reservation. Rather

than attack the Indians in their stronghold, Miles’ policy was to use
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small gr;ués;of soldéers and Indian pclice to arrest hostile 1eade%5 and
to tfy to coax rebellious bgnas back to camps near the agencies. |

Henry expected that his troops and their mounts muuldvhave to be
in excellent physical condition if they were called upon to engage in

any méJor oreration. He spent the next month conducting daily condition-

'ing drills so that his men, horses, and pack mules would be able tso

endure long, rapid marches in winter weather. As he recalleds "nothing
interferred; dust, wind and cold were ignored.” His déilg thlve mile
marches with periodic “changes® drove many of his men and énimals to the
pocint of exbaustion, but by the end of the‘monfh they were all "tough as
knots." 77 Henrg’§ extensive Indian war experience had taught‘him to be
prepared for the unexpected. It is doubtful, howeQer; that even he
anticipated the tests that were to come.

Af.first it seemeq‘that a major uprising'would be avpided.'The
Indians were impressed by Miles’ display of military might as troops
continued to arrive from remote Western posts. They were especially
impressed with Henry’s black troopers. Each soldier wore a buffalo fur
overcoat and a ﬁuskrat"cap. The Indians called them °buffalo soldiers,’
5ut‘to their fellom troopers thég were 'Henrg’s Brunettes.®

In the middle of December tensions suddenly increased. A»group of'

Indian police killed Sitting Pull while attempting to arrest him, and

‘Big Foot’s band bolted from its camp located 102 miles north of the Pine °

Ridge Agencg.7B General Miles was determined to prevent Big Foot from
Joining the hostiles in the stronshold. He ordered Henry’s battalion to

block his path. On Christmas Evey the *Brunettes® moved out with an

attached section of the 1st Artillery (two Hotchkiss guns). As the
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battaliﬁn frotted through tgé &GENCY) cﬁmradés from othef units gre=ted
them with cheers and shoufs of "Merry Christmas.® Henry moved his men at
a brisk pace. They left the agency at about 2:30 PM and reached their
objective, Cottonwood Creek, by 3:38 AM. They had traveled 56 miles at
night through rugged territory in little more than tuelve hours.7?
General Brooke, Henry’s department commander, was most impressed. He
noted in his official report that this was "one of the best evidences of
what can be done by an able aﬁd eﬁergetic commandé;‘with a well equipped
and well disciplined body of troops.*S8

' For the next week Henry conducted daily scouting patrols in search
" of Big Foot’s trail. Unbeknouwn to Procke or Fenry, Bié Foct had no
intention of going to the stronghold. Instead he passed to the east of
Henry’s ﬁosition and headed for the Pine Ridge Agency. On December 28,
General Brooke vorderéd Hénry to scout the Indian stronghold.s1 The
following day Henry took his battalion on a reconnaissance of thé
alleged impregnable fortresskénd found the defenses '}idiculouslg weak.*
His job was merely to scout, hdmever, so he returned to his base cahp.
, Hénrg’s troopers were tired but in high spirits after the day’s 42 mile
ride. They had Jjust turned in for the night when a messengér rode into
camp oOn a VSteaming, foam flecked horse and announced that the 7th
Cavalry had just been in a terrib}e'fiéht at Wounded Knee Creek. The
battle was over, but General Brooke wanted Henry to return to Pine Ridge
at oﬁ:e, for he feared the flight of the thousands of Siéux camped

nearby ard 2n attack on the agency. Henry immediately ordered the

trumpeters to soupd "RPoots and Saddles.® Tents were struck, wagons aﬁd
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mules were packed, and in less than 49 minutes the tattalion was trot-
ting toward Pine Ridge.82
The. Rattle of Wounded Knee was one of the greatest tragedies of

the Indian War. The 7th Cavalry intercepted Big Fcot’s band as it

. approached the Pine Ridge Agency. Miles and Brooke‘had ordered Coionel

James Forsyth, the commander of the 7th, to disarm the Indians'before
escorting them into the agency. When a few of the Indians forcibly

resisted, a melee broke out betdeen the intermingled. troopers and the

-Indians. In the ensuing firefight it was difficult to distinguish friend

from foe or even warriors from women and children. The result was over
15@ dead Indians, including over 40 women. and chkildren. The 7th Cavalry

lést 25 killed and 37 wounded. Although the troopers had tried to sparé

the women and children, thics was often impossible because of the smoke

and confusion. The Indians dndérstandablg considered ‘it to be a massacre
and mere‘more upset than ever.83
Henry knew the situation at the agency 50 miles away might be

desperate so he Led his bone-weary men and horses at a rapid pace

through the bitterly coldy moonless night. They occasionally caught a

glimpse of figures lurking on the bluffs that paralleled the rcute of

march. As they neared the agency the terrain opened up allowing Henry to

‘quicken the pace. A* this point his»magon train could not keep up, so

Henry detached Troop D to serve as escort and moved on more rapidly with

the bulk of his battalion. Tﬁe Major and his lead element reached the

- agency at daubreak. When they found no immediate crisis, his men

unsaddled their horses and flopped on the ground in exhaustion.s4
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They had ﬁeen resting but a shurt‘timét when a messenger from the
escort troop rode up and announced that the wagon train was surrounded
by hostiles a short distance from fhe agency and that one man had
already been killed. The entﬁre command immediately mounted, <come
troopers not bothering to saddle, and fode aff to the rescue; Henry
directed his men to sweep over the hills arcund the wagon train and
thereby gquickly drove off the Inéiéns. The oneltrcoﬁer killed in the
initial exchange was the only casualty. An Indian dréssed in the uniform
of a cavalry soldier had killed him in the first vollég.85

fhe batkalion had no more than unsaddled‘after their arrival at
theierine Ridge camp when General Brocke ordered Forsyti and Henry tb
investigate a disturbance at the Drexel Mission. Henry. exélained to
Brocke the condition ﬁf his men and requested permission to allow them
to rest a bit. Brooke consentgd and orderéd Célonel Forsyth to ﬁroceed
alone. Forsuth ordered his.eight troops of the 7th Cavalry to mount and‘
moved down .the rcad toward the mission with two Hotchkiss guns trailing
behind, 86

When Forsyth reached the mission he found it unmolested and sent

.word back to PBrooke that Henry’s command would not be needed. A few

rebellious Indians had merely iéﬁifed scme small log cabins in the area.
Since tﬁere were no Inaiané presently in s&ght Forsyth decided to return
to the agency. As he was about to leave, one of his scouts reported that
he heard shots coming from an aréa a few miles beyond the mission.
Forsyth decided he had better investigate. The trail led through a 309
yard wide valley flanked by steep bluffg and hills. As Forsyth’s scouts
reached the bluff on the far side of the vaileyy, they made contact with
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a smal{ band of hostile Indians. Forsyth moved the rest of the command
up to the scouts’® position and sent a dismounted troce forward. Unfor-
tunately, he failed to send flankers out to secures the bluffs on éither
side of the valley. The Indians soon worked fheir uay arﬁund his flanks
making the position untenable. At this poirt Forsyth decided he could

' '

use reinforcements and sent a scout back to thé agency to ask Henry to
Jjoin him. ) |

Although the Indians’® rifle fire was long'rgnge and thérefé%e not
very effective, Forsyth decidzd it would be best to attempt to withdraw.
He left two troops in position in order to cover his retre;t and moved
bacg tédard the mission with tae bulk of his command. Forsuth estab-
lighed a new positian in the valley about Zﬁﬁ yards froﬁ éhe mission. He
now tried to extricate his covering fo;ce, but before he could accom-
plish tgis his rew position came under effective fire froh the three
directions. Forsyth realized that he had auseriOUS prdblem‘and‘sent an
offiqer} Lieutenant Guy H. Preston, to ask Henry to hurry ug.

Henry received Forsyth’s first message at abuut 1:80 PM. He
imﬁediatelg ordered his men ¢(o mount and gheg tro&ted off toward the
mission as fast as their Jaﬁed horses could carry them. Theu were about
three miles from the mission when they met Lizutenant Presfon. On
hearing that the 7thlcava1rgvmaé in a "bad fix," Henry orde%ed his men
to spur their tired horses to the gallop. When he Jjoined Forsuyth at
about 1:3@ PM, Henry discovered the bulk of the 7th was effectively cut
off. Two troops were still in the first position and were also unable to

withdrau.

118




'

Major Henry immediately ordered the "Erunettes” into'a&tion. He
directed tqn troops to sweep the bluffs along Forsgth;s right flank and
his other tuo troops to sweep the bluffs 2l2ng the left. He employed a
Hotchkiss gun on a commanding knoll on the right. The artillery piece’
supported the @cvemenfs of the Eavalrgmen and 5ca¥tered the colleeted
groups of Indians. The Indians soon started to break contact Snd the 7th
was able to withdraw under the covering fire of the éth Cavalry troocpers
on their flanks. ane the %th Céva]rg was clear the Fth likeuwise
withdrew back to the agency. ’

The 9th Cavalfg suffered no casualties but the 7th ha& five
enlisted men wcunded and one killed. They also had one moundéd officer,
Lieutenant James ﬁann, who died‘less than a month later.

As 'Hen}gfs Brunettes® rodg intolthe Pine'Ridge Mission they had
Iéverg right to be proud. In 32 hoq;s-theg'had'riddén 102 miles and
fought - in two engagements. Uhét the Major pointed to ‘gith greatest
pridey however, was the fact that would appeal the %ost to ancther
cavalryman: ®there was not a sore-backed horse in the outfit.‘87'

Neuspaper reporters, eager for an ekciting story, quickly dis-
patchéd articles that further glamorized the dramatic ride. As an
example, one headline read: "Saved By Col. Henry - A Massacre Averted By
" The Timely Arrival Of The ’Buffalo’ Veterans.® The:article Qent on tb
note that the troopers were'oppose& by "not less tﬁan 1,800* savaqes.ag
Certainly Forsgtﬁ’s men had been in serious danger, but a massacre uwas

never very likely. Rased upon the estimates bf several reliable eue-

witnesses the 7th was never attacked bQ more than 7@ hostiles, although
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there were hundreds of additional warriors who could have aquickly
reinforced them from a‘rebellious camp ngarbg. |

The correspondents who covered the Wounded Knge Campaign were &
different breed than the handful of ﬁonest reporters like John Finerty
who had accurately covered the earlier campaigns in the trans-
Mississippi West.. Twentg-oné'cnrrespondents gathered at Pine Ridge, more
than had covered all preceediﬁg Indian war campaigns combined. In the
1883s the so-called New Journaiism began to evolve. Expan%ion in the
news industry created much strongér competition for circulation,
resulting in ;éportefs often s#crificing accuracy i; their quest for
interesting stories. Consequently many of the stories that came cut of
Pine Ridge were exaggerated, based on rumors, or perhaps even taked. 57 |

Henry's battalion was the inspiration for more than one lurid
tale. While they were away from the agency scouting for BigIFoot’s band,
articles were published that reported that the savages had wiped'uut the
9th Cavalry and that Henry had committed_sﬁicidé to avoid capture. In
another article reporting the alleged maséacre, the correspondent
asserted thét. knowing Henry, he believed the Major would have expendéd
his last bullet on a éavage. After the Drexel Mission Fight and their
dramatic ride, howévér. Henry and his "Brunettes® became the heroes of
thé campqiqn.90 |

Not surprisingly, the press, in their efforts to over—dramétize.
the blocdshed and alleged disasters of the campaign, severely criticized
Colonel Forsyth and the 7th Cavalry. One report went so far as to accuse

the 7th Cavalry of wantonly slaughtering the Sioux at Wounded Knee as an

act of revenge for the Custer Massacre.?!
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Henru had grgat sympathy for Forsygth and the 7th Cavalry. While

Henry and most of the other officers who uere awvare of the details of
the campaign realized that the Colonel had committed some serious
blunders in his disposition of trodps at Wounded Knee and throughout his

operaticn at the Mission, they believed'that Forsyth and the 7th were

victims of circumstances. Who ;odld confidently claim that the outcomes
would have been substantially different if the 9th Cavalry had attempted
to disarﬁ Rig Foot’s band or had been the first to make contact with the
ho#txles at the mission? Years of experience had taught Henry that' there
wés cften a fine line between being a hero or a failure. |

Hen;g wanted to 5eevhis men complimented and rewarded for ‘their
performance but not at the expense of Colbﬁel Forsyth and the 7th
Cavalry. In order to ease the criticism of his' colleagues and help
reétore tﬁeir confidence, Gdg quté the foliowing letter to Forsyth:

General: Will you please say to your officers that my
officers and myself do not feel the service rendered your
regiment, during the Mission engagement, as entitled to the
consideration which seems to be accorded us by the news-
papers. No such catastrophe as indicated seemed imminent,
and we certainly are not desirous of gaining a little glory
at the expense of our comrades. The entente cordiale between
the officers of the 7th and ours is perfect and we hope the
newspaper statements may not change the same.

With equal magnanimity Forsyth replied:

My Dear Col. Henry: Your letter of yesterday received.
Please accept our thanks for the spirit of kindness and good
- feeling in which it was written, and receive the assurance .
that the same feeliny is reciprocated, and has notsy nor can
it be changed by any neuwspaper article. There is no doubt,
however, that your (7th Cavalry) timely arrival on the 30th
aided materially in the withdrawal of my troops, for at that
moment it was hard to tell from which direction we were to

expect the strongest force.92
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éener;l Miles wés far less sumpathetic toward the Cclon2l of the
7th Cavalry, On January 4, he relieved'FoFSch and convened a court’ of
inquiry to determine uwhether the Colonel had beenl negligent in the
performance of duty and disobedient of orcers 'while in command of  the
operation at Wounded Knee. Miles sqbsequentlg ordered an additional
investigation of Forsyth’s alleged mismanagement of the Drexel Mission
engagement. Henry provided testimony for the second investigation. He
gave a detailed laccount of his own actions, but made no commenté
critital'of'Forsgth or the 7th Cavalry.%s

Both investigations Prdéuced reports highly critical of Colonel
Forsyth. Colonel Edward‘Hegl, the investigating officer for the Mission
Fight, noted in his official report that the 7th Cavalry had failed to
recover the body of one of its soldiers, which was subseqentlg foﬁnd
horribly mutilafed. Regarding the disposition pf Forsyth’s command, he
wrote, *part of his command was actually surrounded, aﬁd had it not been
for the timely arrivél of Major Henrg.mith hi; battalion of the 9th
Cavalry the result would have in é]l probabilitg been very serious.’

Despite these critical reports, General Schofield and the Secretary of

War dismissed all charges and ordered Forsyth reinstated. Both men had

serious questions about Miles’ methods and motives, and they felt it
would be unwise to bring discredit on the Army or an officer who other-
wise had an outstanding record.qh

Major Henry was no doubt pleased to see his colleague exonerated,

but he was disgusted later mﬁen he read Forsyth’s official report. In an .

.obvious attempt to put a good face on an embarrassing situation, Forsyth

made it seem as though he had always had the situation at the Mission
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of the 9th Cavalry was anticlimactic and hardly worthy of mention.

well in hand. From reading his report it appeared as though the arrival

Henry made no public complaints, bu{ he noted in a personal letter to

Miles that he hopéd some day tﬁe facts would come out.?6

The Mission Fight was the last significant engagement of the
:am;aign. The daQ aféer the engagement General ﬁiles arrived at tﬁe Pine
Ridge Agencg to take personal command of the operation. Just when it

seemed lﬁkelg that géneral'hostilities were about'to break out, Miles

emploued a new tactic that gquickly defused the situation. The rebellious

Indians had abandoned their stronghold and now occﬁpied a new camp
closer to the Pine Ridge Agency.  Miles deployed the 3,500 troops
immediately availéble in a wid; cordon around the hostile camp. Gradual-
1y he tight;ned the ring whiie simultaneously making peaée ov;rtureé
through Indiaﬁ emmissaries. It quicklg became apparent to the Siouk that
further resistance was futile. Ohe by one the rebellious Indians sur-
rendered. Kicking PRear, the‘lasf holdout, finally uielded his rifle to
General Miles on January 15. Through a combination of diplomacy and a
display of milit;}g powe;; Miles had managed to defuse ‘a volatile situ-
étion and end the entire Ghost Dance uprising.97

Six days after the‘finai surrender Miles'decidedbto stage a grand
rgviém, not bécause he wished tﬁ celebrate a great victory, bu*‘ to
further impress upon the thousands of disconsolate jndians the futility
of further aggression, It was a bitterly cold day and a pie?cing uind
buffetted General Miles as he took his position on a kndll overlodking
his army’s ;amp. The first unit in the parade was Lieutenant Charles
Taglor;s Oglala scouts. They weré followed by a full brigade of infantry
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commanded by Célonel Frank Nhe#tcn. Next Captain Allyn Capron’s Light
Battery E ;f the 1st Artillery with their Hotchkiss guns Clatfered o5Y.
At first Miles appeared onlg vaguely interested in the review, but he
began to display the emotion that was obviously welling up within hin
when fhe old “War Eaéle,' Colénel Eugene Carr, rode past at the head of
the 6th Cavalrg..Then came "Henry's Brunet{es.',General Miles waved his
hand at Major'Henrg"whose gaunt figure was almost losﬁ in the f;]ds of
Ais buffalo overcbat.' The black trooeers held their carbines in a crisp
salute as they pranced by with their bullet-torn suidons flapping in the
‘stiff breeze; The last unit in the column was the 7th Cavairy, and as
the battle-worn regiment rode past General ﬁjlés, the band struck up

*Garry Quen,® Custer’s favorite marching tune. It was ungquestionably the

grandest review ever conducted by the Army in the West and provided a.

suitablé enﬁing to what some>have termed the longest war in American
histors.98 At last the Indians were vanguished and America’s frontier
had disappeared. Guy Henry and thousands of otherbfrohtier vegulars had
performed their grim duties in fostering western expansion while
simultaneously helping to nuture professionaiism in the United States

Army.
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CHAPTER 5

THE FINAL DECADE

Guy Henry’s career prospects did not look prohising as the last'

decade of the nineteenth century began. He was a fifty-one year old
major with little opportunity for future promotions. With further Indian
rebellions unlikely, many vAmericans c;nsidered their meager standing
Army of less than 30,002 more superfiuous than ever. The Army continued
to concentrate its efforts on preparing for the negt foreign war despite
the fact that it héd no likely opbonents. The 1890s would be a decaae of
dramatic chgnge for Major Henry, but it is doubtful that he could have
imagined thém as he sat in his tent at his winter camp in South.Daﬁota.
Although the Ghost>Dance rebellion had effectively enaed, General
Miles thought it best forvgnme troops to stay near Pine Ridge in case
any of the Sioux had second thoughts. He ordered Henry and his battalion

to establish a winter camp near the agency. Thps Henry and his black

troopeis spent many more cold, damp nights sleeping in tents waiting for

spring, At the end 6f March, Henry moved his battalion tc Fort Rébinson.
His‘:ommand qf that po;t was short lived fof in May he received orders
ﬁlacing him in commana of Fort Myer, Vﬁréiﬁia.l |

Fort Myer was.one of the'plum assigﬁments in the Army. The garri-
son prqvided troops for ceremonies in the nation’s capital, and the post
was a show’blaée %or the Army. It ﬁas a tradition in the Army to send
the best troops from the best cavalry battalions to this post. Henry

felt that his black troorers deserved some formal recognition for their
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performaﬁca in the récent campaign. At the end of January he wrote to
. General Howard, now in command of the Department of the East, to 35; if
he would use his influence t& get a>troop of the 9th Cavalry assigned to
Fort Myer. Howard responded: "I will do anything that is proper in the
recognition of reward of your gallant command.‘2 General Schofield
agreed with Howard that both Major Henry and his men .deserved the
gssignmen} and recommended their trénsfer‘to the Adjutant General and
the Secretary of War. On April 28, Seé;etarg of War Redfield Proctor
annognced-that Troop K of the 9th Cavalry and Troop A of the ist Cavalry
would relieve the units presently stationed at Fort‘Mger.3

Although no oge‘doubted thaf both troops deserved this reward, the
assignment wis controversial because black and white soldiers would be
'serving together on the same post. In sharply segregrated ?ashington,
D.C.y such an arrangement was extrabrdinarg, especially since this
experimént at iutegrnti:nvwould occur in a place that was clearly in the
publi; ege{ The Army never integrated gnits until well into tihe twen-
tieth century, but bléc# and white soldiers had grouwn accusfomed to
working with eaﬁﬁ nthér on the frontier. It Qas ﬁore likely that the
public rather than the troopers would oppose‘the new arrangement at For?
Mgér.

Several 'nemspépers reported that Henry and his black trcopers

richly deserved their new assignment.A The Washington correspondent of

. the New York Herald, however, noted that some people in Washington

cbnsidered it *"detrimental to the best interests of the service to bring
white and colored troops together in the same garrison, ecspecially at
the nation’s capital, where the color linaz is so frequently the cause of
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discussion.” A fzw days later a Herald editorial angrily criticized this

oppositiony and remarked, °*We don’t care whether a man is white, black

.5

v

or green; he should have the reward of his daring.

| Major Henry had little difficulty establishing an‘amicable rela-
tionship among his trodpers And fhE‘iocal community. In. a letter to the
Army ;nd Navy Journal he described houw wel} his men were getting along

and quoted the captain of the white troop as saying *all is quiet along

‘the Potomac.*® Unfortunately he was not as successful in his personal

public relations.

Shortly after his arrival a reporter from the Washington Post
interviewed Henry. As usual he spoke frankly and made a specfal ﬁoint of
praising his black troopers. Although the article was highly cnﬁpli-
mentary of Henfg ;nd his men, it was an examele‘of thé sensatiqnal
fgatu}e stories that uwere ;éming into vngﬁe. Most of Henﬁg;s allaged
stgtements were quite restrained, but a few were very colorful. He spoke
at length about the relative merits of black soldiers and remarked that

they 'are like children in theif ignorance of fear. They would go to

hell with me; those ;olored'troopers.' One of his alleged statements was
" much more inflamatory. Henry reputedly suggested that "colored troopers®
would be especially useful in quelling Fenian outbreaks and German

socialist riots because of the Negro;s natural desire "to kill some of

his hereditory enemies, Germans and Irish.'7 Not surprisingly, the

Major's comments brought him an .onslaught of criticism. The Irish World,

one of the nation’s leading Irish oapers, accused him of *Knouw-

nothingism®, and seeking to inflame racial prejudice.s
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No doubt Henry was dismayed by the negative reaction. Having
served so mary years in the West where peorle generally spoke their
mindy he was obviously unaccustomed to the tact that was required of the

commander of Fort Myer. In all likelihood the reporter spiced-up Henry's

comments a bit, although he probably did not totally distort his senti-

ments. Henry was a hard-bitten old warrior who had always had a tendency
to reveai thoughts that were best kept to himself, He had little toler-
ance for trouble makers and favored harsh punishments for anycone who
viclated :the law, but certainly he d:d not hate all Irishhen‘ and
Germans. Most of hﬁg.beloved éld troopers in the 3rd Cavalry and the
noﬁ—commissioned officers he respected so much were members of those
ethnic groups. ’

The Post article did little to tarnish Henry’s image. In fact he
was becoming a bit of a celebrity. For the next ceveral years articles
continued to appear that praised Henry for the.long d;stance ride. One
article described it among the greatest riding feéts in American
histo;s.q Frederick Remington wrote Henry a letter complementing him on
the famous ride, and John Finerly and Charles_King wrote to reguest his
assistan;e'in providing informatior for books they were writing about
the Indian Wars.® William Cody (Buffalo Bill) was well acauainted with
Henry from their service together on the frontief,‘and he ffequéntlg
invited him to visit his popular Wild West show. Cody would tip-off the
newspapers before hapd to gain maximum publicity. Articles ‘regorting
these visits describéd Henry és one of the greatest Indian fighters ever
known apd referred to him as "Fightirg Guy,” a nickname he allegedly

acquired from an admiring Indian warrior during the 1876 Campaign.l1!
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Henry’s reputation within the Army continued to srcw as well. The
?ort Myer assignment was not the only official recognition that he
received for his performance during the Pine R;dge Campaign. General
ﬁiles’recommeﬁded him for another brevet.lZ Henry had to settle for a
special commendation in General Ofders, because General Schofield’s
authority tofforward reco@mendatiuns for brevets to the Presideqt had
expired.13

An indication of what ilenry’s colleagues thought. of him was
perhaps best. illustrated 59 his role in helping to promote a semi-
official Army publication. In 1892 the L.R. Ha%erslg Compéng, with the
assistance of the Adjutant General’s office, published a book describing
regular Army and Nan officers wholﬁad‘served in the Civil War. Major
Nilliém H. Powell.lthe Armg editor, asked'Henrgﬂs permission to use his
page as the off.rial specimen that tﬁe company would distfibute' to
promote the publicatién. Powell explained to Henry that they had chosen
him from all of the pgssible Army and Navy officers because *there is no
one who combines as much iﬁteresting recérd, and <is> so well krown as
goqrself.'14

Henry’s éld Civil War colleaéueé also held him in high'regard. The
1898s were the heyday of the Civil War reunions as veterans organiza-
tions flourished. The bitter memiors of the war had faded yet there were
still many veterans alive who wished to reminiscé about pasf glories,
Henry was a frequent honored guest at reunions of his old regiment.xs

William A. Hubbell, a former volunteer officer who served under Henry in

the Civil HWar, decided his old commander deserved special recoqnitionf

On November 1, 1893 Hubbell wrote a letter to the Secretarg of War
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requesting that Henr:y oe awérded the Cdrgréssionai Meaal of Honér for
his "conspicucus gallantrg' while commanding a brigade at the Rattle éf
Cold Harbor. General ‘*Baldy® Smith, Henry’s old carps commander,
hea?ti]g ~endorsed the recommendation. Acting with -uncharacteristic
promptness, the War Departmert quickly éranteavthe‘award.lb

While this sudden outpouring of awards and adulation after years
of ﬁnappreciatgd service no doubt pleaéed Henry, . they did' little to
inprove his official status as a mere major in' the Army. That status
changed as well, however, when on February 8, 1892 he accepted promoticn
to Lieutenant Colonel of the 7th Cavalry, George Custer;s o}d position.
Ironically he did not win this award fqr eithep gallantry in action or
cutstanding duty performénce. vHenry received the prohotion simply
because he was the senior cavalry maior. and therefore moved up in grade
.whgn Colonel JfJH Upham retired. !’

AlthougthenrH remained in command of Fort Myer, his promotion
severed his formal_ attachment to the 9th Cavalry. In his farewell
message to his men he thanked them for their loyal service and noted
with pride thaf his eleven years of service'with the regiment was the
longes! of any field grade officer aside from their late lamented
Colonel, Edward Hatch.la A number of enlisted men who had served Qnder
Henry at Eine Ridge, extended their congratulafions, and gave him'tﬁe
highest compliments soldiers could give to their leader. They wrote in
part:

At no tim: would we hesitate to follow him in’ any and all

dangers, be.they ever so great, because we knew that we had

a bold, courageous officer, and one who knew no fear, lead-

ing us. Again, any soldier of his command who might have any

well grounded complainty or who thought himself wronged,
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could at any and all times have access to him and justice
dcme.1

Henry’s 9th Cavalry troopers at Fort Muer paid him the additional com-
pliment of naming their chapter of the Regular Army and Navy Union in
]

3
his honor.“

Despite his new found ndtorietg Henry remained humble. He agreed

to write a series of th;ee a%ticleé for'ﬂgtger’s Néeklg describing his
experiences in thé trozen march of 1875, the Battle of the Rosebud, and
the Pine Ridge Campaign. In eaéhicase he deliberately downplayed his
perscnal role. He gave others credit for survival of his command on the
frozen marchi he merely described the experience of being QQUnded at the
Rosebud; and he barely mentioned the fight at the Drexel Mission during
the Pine Ridge Campaign. Henry explained that his only motive for
writing thé articles w;s‘ to inform the public of what soldiers had
endured while serving their country on the frontie;*.21

During his assignment atlFort Myer, Henry was not coﬁtent to'rest.
on his laurels. As usual when time permitted he devﬁted himself to
tréinfng his soldiers. This time‘his focus was on horsemanship, and he
dedicated himself to this subject with the same alacritglas he had dis-
played in his marksmanship training at Fort Sill. Shortly after he
assumed command of Fort Myer the Armg authorized the construction of
elabora£e riding facilities including ;p arena for indcoor training. The
Army also rewarded fmo more troops, F Troop the 7th Cavalry and H Troop
of the 8th by assigning them to Henru’s rommand. 22

Henry scheduled drills every meekdag morning in fair weather and
ip foul, The prime emphasis was oﬁ perfecting the basic skills of hcise-

manship and the proper techniques for mounted combat with sabers and
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firearms. Once his men had masteredlthe basic iﬁdividualbskills and unit
drills, Henry trained them in trick riding. The troopers were naturally
delighted with khe Xateé form of traininé. Many of them perfected
acrobatic stunts and precision riding rogt;nes most oftea associated
with the circus. All of this training was of military benefit because it
strengthened the horses aﬁd men physically, and increased the quality of
horsemanship., |

The Colonel also conducted extensive  field training exercises.
Here the emphasis was on mounted.maneuveﬁs and long distance marches
using the reéulation gate for maxiﬁum precision and efficiency. Henfg
occasionally marched his battalion to Civil War battlefields. The march
he made tc the Bull Run battleffeld was most interesting. As Henry’s
command rode through. the countryside, they were greeted with stony
silence 59 the vlocal residents. They were the first Yankees, and -
'Colo}ed Yankées' at that, who had ridden through that porticn of
Virginia since the Civil War.23 . i '

Mounted training at Fort Myer was a popular attraction for the
Capifallresidents.'Thousands woula come to view the outdoor t;aining,
and people would vie for the ohportunitg to squeeze into, the‘ emall
gallery of the riding hall duripg the winter months. Henry reserved
Fridaus for eghibitions for distinquished guests. ?ofeignidignitaries
and high ranking government officials were often émong the visitors.
After the exhibitions Mrs. Henry would entertain their guests ‘at a

formal brunch at the post commander’s quarters. The Henrus soon found

themselves well-acquainted with the highest social circle of Washington.

'

On more than one occasion they were among the invited guests at formal
24

state dinners at the White House.
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The horse shouws attracged cgnsiderablg'media attention., Harpenrn's
Weekly commissiénéd its star repérter, Fredericlk Remington, to wrife and
illustrate an article on the activities at Fort ngr. Remington entitléd
his piece, "A Model Squadron.® He began the article by stating: "1 am
not quite sure that I should not say 'The Model Colonel,’" referring to
Colonel Henry, because a model squadron "is certain to owe its superior-
ity to its commander.® Remington gave detailed description of the
various riding eveﬁts and included a éefies of his typically realistic
illustrations. One drawing was a striking portrait of Guy Henry mounted
on his horse. The famous artist concluded with the remark that bQ visit-
ing Fort Myer one could see *"four troops of cavalrg which cannct be
beaten, and it is positively exhilarating to meet their creator, a
thoroughly typical United States Cavalry ofticer. 27

_Reminétan Qas nqt alone in his admiration of Henrg and his com-
mand. The venerable old ConfederatEFCavalrgmaﬁ, General Fitzhugh Lee,
said after his visit to Myer that this was fhe finest cavalry drill he‘

had ever seen.2® p foreign correspondent for the New York Evening Héil

and Express in an article describing the King of Greece, noted that the
King possessed a photograph of Henry ‘who is Jusflg known in Europe as
qﬁe of the smartest cavalrumen of his day.*<’

The proﬂesé of Henry an& his command was recognized in official
military channels as wel}. Colonel R.P. Hughes in an annual inspector
general’s reported noted: |

The Command is the bes¥ instructed cavalry béttalion 1 have

yet seen in our Army. There is a promptness and alacrity, an

exactness and simultaneousness of movement throughout the
whole that 1 have never seen equalled in our service. :
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Upon reading this report General Miles and Merritt _both sent Henry
letters of céngratulafions and exéressed the desire that he be rewgrded
for hiz con~tﬁtenf19 outstanding performance.29
Colcnel Henry’s ‘halcgon days ‘at Fort Myer were nmarred by one
unfortunate facgor, For several months Hé waslstrickén with a severe
casé of pleurisy. Despite his wound and the ravages oé his long service
on the frontier, Henrg'mas usually in excelient health. He was a firm
believe; in.rigorous pﬁgsical activity and -had personally set the pace
on many srueling marches. Occasionally, homever! a sudden severe illness
would take him out of action. While vigiting his friend A.J. Drexel in
Philadelphia in the winter of 1892-93, he acauired a severe lung infec-
tion. He spent the next four months convaleécing‘in Georgia; It seemed
as though illnesses struck him Quicklg and severelg. He weiéhed only
abouf 140 pounds and wqé of medium height. Despife his slight build, he
was very resilient. When he did return to duty he was as energetic as
ever.3b
Family life at Fort Myer uwas id;al. The Henrys had beautiful,
spacious quarters, and Julia no doubt revelled at being in the social
I;melight. On one occasion Heprg did take advantage of his status in
Washington when he '‘personally appealed to‘President Grover Cleveland for
an appointment to West Poiné for qu Jr. Young Henry rememberéd his
father taking him to the White House to meef,the President. Cleveland
told the Colonel tﬁat he only had one appointment to'gi;e that year.
Henry replied, “Well, Mr. President, I’m asking for one.® GuQ'Jr.,got
the arepointment much to the delight of hislfather.31 There is no ques-

tion that his middle son was the apple of his Father’s eye. He had
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followed in hi; fatﬁer’s footétens literally since the day he began to
walk.32 | |

An interesting incident occurred when MHenry first visited his son
at West Point that revealed a great deal about the Colonel’s judgment.
Henfg came upon a greup of  upperclassmen severely hazing hig son. They
were instantly struck with fear, certain that the Colonel would promptly
arraﬁqe their dismissal from the academy. Instead he asked them if they
were making it *hot encugh® for his zon and if they had made him eat
spap. He explained to them that‘he had to eat socap és a plebe and saw no
reason why his son éhould not.h;ve to do it. GQuy Jr. noted with delight
tﬁag the upperclassmen Qere amazed and were quite lenient on him from .
then on. The Colonel had obvicusly learned.a great deal about how t;
Bandle men. =3

In tﬁe fall of 1894 the time had come for Henry to rotate to his
regiment’s headquarfers at Fort Riley. He decided that he would rather
90 to a Arier climate and therefore requested an assignment to Fort Sam
Houston in Saﬁ Antonios Texas. The move required him to transfer to the
Sth Cavalr9.3§ The Fort Sam Hogston assignment had a.salubrious effect
on Henry’s health, but his position was far less challenging.’Af.Forf.
.Myer, Henry was the post commander and the commander of troops, while at
Fort Sam Houston he was merely Se;ond in command of the 5th Cavalry and
Brigadier General Frank Nﬁeaton, Commander of the Department of Texas,
commanded the post. Nevertheless, Henry got along well in his new posi-
tion, and initiated a cavalry training proéram based upon methods ﬁe had

perfected at Fort Myer. Colonel James F, Wades; the regimental commaﬁder

of the 5th Cavalry, was apparently highly impressed with his new deputy.
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Wade rated ﬂenrg ag excellent in all categories in his annual efficiean
report.35

The most interesting eéisode during Henry’s tour with the Sth
Cavalry was the summer he spent with the New York National Guard. The
Guardsmen were well aware of Henry’s reputation and were pleased to have
a soldier of such stéthe to train them. Henry always seemed to enjoy arn
opportunity to train soldier; and promote the value of the regulaf army.
He used a methoa of instruction that the Guardsmen'thbrbughlg enjogéd{
Henry began his classes with a lecture on a specific subJecf~5uch as how
to defend or at&ack in woods or bow tq éonduct‘ ocperations in urban’

terrain. Once he was convinced that his students understood the basic

principleé he tock them to an apprbpriate fiél& location for practical

exercises. This technique is a standard practice in the Army today, but

it was a remarkable innovation at the time.36

The highlight of the summer camp training was the ®sham battle® or
wargame that took place between Guard units. On one occasion a serious
accident occurred that added additional scars to Henry’s body, but

further increaced his popularity Smong thé men. Whiie leading a break-- .

- neck cavalry chérge Henry’s horse stumbled and turned a complete

. summersault, causing the Colonel to hit the ground square on his face.

The blow loosened some of his téeth'and gutvcompletelg through his lip.
Henry rémarked that.it was his own fault and that thérelmust be blood in
every battle. He quickly remounted his horse and continued the charge
amid the cheers of the men. One private who assisted the Colonel had his
handkerchief spotted with Heﬁrg’s blood and stated that it would never

be washed.37

136




-«

g}
o

A bt A AR Y AARARANA SRR ROTTRIER e

P

2,

IREL 2

.
b

s

S

Y YY" S P S A A

MY

At the conclusicn of the camp Henry submitied an extensive report,
He reported the strengths and wea?nesses‘of all of the Guard units.
Realizing that the New York Guard qnits'were very proud and cohesivey, he
was careful to add favorable comments to balance any criticisms'aﬁd to
note where ﬁrogress das being made. He‘singled out the‘7ttheQ York
Infantry as being the unit that most closely appréached perfection and
thus earned the life-long admiration of its members.l Qe also had a
numoer of general ;ecomméndations for improveaent of the Guard. Among
his suggestions were"}hat Guard camps be held every year instead of
everg.otheé year even if it meant the time in camp had to be reduced.
This would allow the uniés to build on'expefien;es that would otherwise
be foréotten.‘He.nofed that units tended to devote too much effert to
clbsg*order drili and suggegted that the time would be better spent on
practical fiéld work. Hen?y suggeSted'that fhé time at ﬁamp'wOuld be
more useful if units had lectures on the fundamental rules of tactics at:
their armories prior to the encampmewt.-Thé Colonel also noted.with
pleasure that the regiments had athletic associations and cﬁncluded that
this was worthy of imitation by 'the regular force. None of these com-
ments today seem very exceptional, but one must realize that a Guard
unit at. this time was more of a social club than a serious milifaru
organization and that the regular Army uaé only beginning to'emerge from
the '&ark ages of milifarg training. fhére is little question that
Lieﬂténant'CoIonel Henry was one of the most progressive and accom—
plished drill masters of his day.38

Before Henrg rejdined'the 5th Cavalry iﬁ +exas, he received orders
to take command of Jefferson Barracks in St. Louiﬁ. The War Department

137




v e - 8 ® e e S ———

-V UTRINED B B S Bl S RS s S T T e AW § W B -

had decided to expand this ooet aﬁd wanted a senior officer in commana.
The garrisbn included most of the 3rd Cavalry fegiment, but its Colonel,
Anson Mills, was on extended detach: * service. Samuel Whitsidey, who had
Just been promoted to lieutenant colonel, currently commanded the post.
General Schofield asked Colonel Wade if he was interested in the
command. Wade declined but suggested Henrg.. Secretary of War Daniel
Lamont ordered Henfg to assume the commanf a’ Schofield’s request;sq.
Henry found Himself in an auwkwird posz tion when he arrived at
Jefferson Rarracks, because he was not a member of the'regimenf he was
tolécmmand ané Lieutenant Colonel whitsiaé was still present. Whitside
was furious and requested a formal court of incuiry. The War Department
depied the request and assured Whitside that his relief frcﬁ cammand’ was
no reflection upon his professional ability or covdutt. The Department

further resolved the issue by transferring Henrg to the 3rd Cavalry and

Whitside to Henry’s old position, in the Sth Cavalrg.ke

As commander of Jefferson Barracks and acting commander of the 3rd

Cavalry, Henry displayed his cusfomarg interests in a high state of

discipline and rigorous training. The controversy over his assumption of

command inhibited his efforts to establish his demanding staﬁdards for
his reéihent. He approached the‘ problem by clearly annunciating his
standards and tﬁen by patiently and persistentlg requiring his men to
come up to ‘hem, As with all of his previcus commards, his leadership of
the 3rd Cavalry produced outsténding rQSuIt;. Local newspapers reported

on Henry’s progress and noted thaty although he had established high

. standards, the Colone! had dispensed with several post regulations and

duty requirements that needlessly taxed or restricted the men.41
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Training standards improved moét markedly. After a year in command Henry
decided to test his men with a 522 mile mounted march.'Theg macde the
trip in 1B@ marching hours at a uniform rate of 5 miles per hour, and
averaced 25 1/2 miles per dagr Henry hardily ceongratulated his men 6n
their accomplishment aﬁd'es#eciallg‘commended Lieutenant H.H. Pattison

for making an individual ride of 143 miles in less fhan 36 hours. Once

' again Guy Henry and his men had established high standards for the rest

'
1

of the Army to attempt to ma’tc:h.ﬂ'2

Colonel Henry’s four at Jefferson RParracks ended as it began - on

. a sour note. In 1895 a dispute arose between the United States and Great

Britain cver British encroachment along the border of Venezuela. For a
time it appeared that open hostili;ies might break-out between the U,S.
and Britain. As a precaution in May 1897 the War Depariment ordere&
Henry to move his regimental keadquarters to Fort Ethan Allen, Qermont,
near the Canadian border. The citizeps of St. Lbuis were upset because
they feéred thgt they might lose the entire Jefferson Barracké garrison.

They openly criticized both Heﬁrg and Nelson Miles, the new . Commanding

-General of the Army. Some St. Louisans believed that Henry and Miles had

concocted a scheme to have Henry transferred because of his dissatis-

faction with St. Louis scciety. A prominent St. *Louisan,, William W.

Hoxton, came to Henry’s rescue. He stated that the *scurrilous personal

[l

attacks® on Colonel Henry were totally unfoun&ed, and he noted that

Henry was “one of the most gallant and efficient officers in the

=43

Army.
Henry’s welcome in Vermont was as warm as his farepell from St.
Louis was cold. Many New Englanders recalled with great fondness the
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‘Cclonel’s service with them in the Civil War. Tﬂe tour at Fort Ethan
Allen brerd to be one of the.most enJogab]é assignments of Henry's
career. %

By 1897 it had become obvious to vHen“g that unless something
extraordinary happened it was uqlikélg that he would aannce within the
Army much beyond his present station. At the current rate of promotion
it would be virtually impossible for him to make gensral. Most of his
senio}é were approximately his age and were likely to stay on active
duty until forced to retire. No doubt i* upset Henry a Qreat éeal that
ﬁang of these offiéers had records inferior to his own. They had simply
féired bette% in the post Civil War reorganization. It was understand-
able if Henry was envious when he saw officers such as James Wade, his
former regimental commander promoted to brigadier ‘genefal. Wade was
commissioned as a first lieutenant the same day as Guy, commanded no
more than regimont in the’Civil Haf,land yat réceived a promotfon to
major iﬁ 1866 while Henry reﬁainéd a captain. Pecause after ;866 the
Army based promotions strictly on genioritg, both officers were locked
in a rigid order of rank. As ; rasult Wade was the Colonel of the 5Sth
Cavalry in 1887 while Henrd was still a major.45

There was one small chance for Henry to leap ahead of %ome of his
colleagues. ‘fhe President made all general officer appointments.
Although Presidents usually ﬁade their choices from among tie most
senior full coloﬁels, on rare occasions such as in the case of George
Crook, a President vioclated this norm. Guy obvicusly had this in mind
when he launched his proﬁotion campaign in the spring of 1897. PRecause
of his dignity and humility he elected to take an indirect approach. He
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solicitec the support of a numher of his friends, and he had a small
pamphlet £« "~ted that described his achievements. The unsigned pamphlet
contained a - opsis of his }ecord aﬁd excerptg %rom twenty—-seven com-
mendatiﬁns and "ttefs collected over.the years that épecifiﬁallg recom—
mended his promotion. Henry askéd'the Adjutant General to insert the
pamphlét iQ his personnel filey and distributed cories to influential
friends and associates, *®

The Qupfcrt for Hénrg’s .promotion' was substantial; 'Among. thagse
submitting recommendations were former Senator Charles Manderson of
Nebraska and T.S. Peck, the Adjutant Generai of the State of Vermont,
Henry received some of his most fulsome praise . from -fellow Army
officerg. General A.Q. Greely, the'Chief Signal Officer, stated, “*that
~of all field officers of the line with whosa’ qualificafioys I am
acquainted 1 cons;der"Col. ‘Henry to be the ablest.; éeperal Frank
Wheaton, Hénbg’s fo?mef department commander, assertéd, *1 know of no
officer whose record for field efficiency can be compared to Henry’s.®
He_éonciuded by stating, °"now is the time to right that injustice and
‘ " .47 |

give Guy V. Henry the promotion he has earned.

At the time it|was unknowrs whether any of these appeals had an

eftect on President McKinley. The President made several appointments in

May and June of 1897, but Henfg did not receive one of them. No doubt
Henry was sevérelg disappointed. 'In an army with only six brigadier
generals of the line such appointments were rare. Thu laétvpreviéus
appointment occurred in April 1895. On the bri§hter side.the promotions

to general opened up positions all doun the line. As the senior cavalry
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lieutenant colonel in the Army, Henry ascended to the colonelcy of the

10th Cavalry when its commander was promoted.43

Colonel Henry appeaied for a transfer to the 3rd Cavalry who;e
colonelcy also opened a few days later. The War Department refused to
consider favorably the request much to the disappocintment of both the
Henrgs and the citizens ofIVermont.kq fhe Army’s decision may have be=n
influenced by a protest made by a grouﬁ of St. Louis residents who wers
still bitter over losing a portion of the'regiment.sB Henry recéived
some consolation when the.Uar DePartmént allowed him to remain in com-
mand at Ethan Allen for several more months.51

Colonel Henry’s next duty station wag Fort Aséinniboine;
Hontana.sz‘This was a pleasan, Incaie, but Henry’s aséignment to this
.post was only a little longer than tis brief"servife atlFort Ethan

Allen. Troubles with a foreign power arose again, but this time the

adversary was Spain. The United States was angry with what it perceived

as Spanish mismanagement of Cuba. Livino conditions on the island were

deplorable and civil war broke out in Fesruarg 1895. Tensioné'between
the two nations peéked on February 15, 1898 when the U.S5, battleship
Maine exploded aud sank in Havana‘Hafbér. The government hurriedly Began
to prepare fqr wzr. In March Congress unanimouslg voted a defense
apptopriation for the'unheard of amount of §50-mi11ion dollars. The HWar
Department began to transfer tfoqps to the southeast on the chanceuthat
they miéht be needed in the Cafibbean if war broke out_with Spain. On
April 20 Henry and the . 10th 'CavaIEQ arfjved atl Chickamau§a' Park,

Georgia. Four days later the United States declared war on Spain.53
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The Army was unprepared for war. Its total streng*h still numbered

less than 29,00Q, and for reasons of economy Congress had failed to make

adequate provisions for rapid expansion of the forze.2* one thing the,

Army did have was plenty of experienced, professional officers. Guy

Henry, fof one, was ready for action. A writer for the New York Sun
speculating about thé need for cavalry leaders in the war stated: °If
there is no Sheridan now in the army, tﬁeré is at least a Custe;, and
Henry is the man.” The writer further remarked that Henry "has a dash
aﬁd a brilliancy of leadership'that is startling," and added, "He has a
ccoler head than Custer, which makes him a better leader. "33 'Presidént
McKinley likewise recognized Menry’s potential. Along with twenty~five
other officers he offered the Colénel one of the first appointments to
Brigadier General of Volunteers that had béeﬁ granted since the Civil
War. Henry graciously accepted.56

Conditions at Chi:kaméuga were chaotic. In addition to the rggu}ar
Afmg troops‘that gathered there, several state_&ilifia/regiments that
volunteefed in mass for federal service reported for duty. The volunteer
units were mostly ill-equipped ana poorly trained. The task of preparing
these units for combat devolved uPoﬁ the regular Army officers. Henry
assumed,comman& of the 1st Brigade. 1st Division, 1st Army Corps on
April 25. #or thé next few months he trained his three volunteer regi-
ments as best he Fculd, givén the conditions. The War Department was
unprepared to support the sudden mobilization. The camp-ét Chickamauga
was overcrowded, and, because of a lack of adequate sanitation, it

quickly pecame'a pest-hole. Many soldiers contracted typhoid fever and
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ch-onic diarrhea. Heary had to spend most of tre time trying to raintain
the health of his men.>’
. On May 28 Henry acssumed command of the 1st Division of the newly

formed 7th Corps at Tampa, Florida. This became the Army’s fqrward

staging base, but conditions there were no better than at Chickamauga.

Several volunteer regiments arrived without uniforms or arms. Henry
reported five of his'regiments unfit for field dutg.58
most iw.mediate concern was the health and morale of his men. A member of
the 2d Georgia Velunteers recalled the General’s first visit to that
regiment? ' '

While his address was firm and dignified, there was a kind

of fatherly manner about it which won the hearts of the men

~at once .... He told them that no good could come of grum—

bling, that it was the duty of a good soldicr- to take things

as he found them and make the best of them.
Henry specifically cautioned the men about the maintenance of their.
healthy and he enjoined them to obeQ promptly all orders and respect
their sureriors. The observer concluded:

Gen. Henry summed up in his five minutes’ address more

instruction and good advice than most of the men received

.during all the romainder of their service and in arms. After

that the men felt that they would be satisfied to go any-

where with Gen. Henry in charge.

Urfortunately Henry’s command at Tampa was short-lived. OnlJune
22, he reccived orders from the Secretary of War directing him to come
to Washington to provide in,ormation and advice on tke situation in
F1 rida.%? After his short visit, the HWar Department ordered Henry to

proceed to Fort Monroe, Virginia, and assume command of the division of

the 2d Corps that was preparing to depart for Cuba.bl

144

Here again his

POREDTE S

il OV

P
»
Fd

EE AT RIS

vy ¢ ¥ "¢
| AONOSSERK

Jr
" 4

Aae? TSRS S
M

s

',- ,'..ﬂ"' .

e,
Setvleh

.,

T -
RN ] l

ooy
.

AR g RAK

¥R

.

voww
Yo




The war had begun in earnest on June 20 when Major General William
R. éhafter;s 5t Corps invaded Cuﬁa. On July 1, Shafter launched a major
éttack ‘that captured the heighté overlooking the city of Santiago.
$hafter’s objective was to capture the'Santiagb harbor and thus immobi~
lize the Spanish fleet ancﬁored‘there. The attack isolated Santiago, but
Shafter’ needed reinforcements before he could attempt to take the
cits.62 |

On July 3, the Army Adjutant General, H.C. Corbin sent a message
to "Maj. Gen. Guy V..Henrg; at Camp Alger, Virginia, thﬁough his Corps
Commander, HaJdr General William M. Grahaq, directing him to embark two
of his strongest regiments on ships bound for Santiago. Graham cabled
Corbin that he haﬁ no knowledge of Henry’s wﬁereabout§.63 This is a good
example of the confusion that reigned in the war‘Department as the Army
attempted to hastily reinforcg its meager force in Cuba. The Adjutant
Geperal of the Army did not know'either Henry’s rank or location, Co?bin
.finallg figured out that Brigadier General Henry was at Fort Monroe and
sent him a message on Julg 5 directing him to proceed to New York City
to embark on the steamer ‘fhat would take him and a portion of his
command to Cuba.%*

Henry arrived in Cuba on July 18. Two days later he deploved the
leading ele@énts of his command in the trenches surroundihg Sanéiago,
which allowed Shafter to extend and thicken his lines and thus complete-
ly isolate the Spanisﬁ garrison.bs fhe situation for the Spanish forces
in Sanctiagn had been fﬁtile ever since the U.S5. Navy destroyed the
Spanish Caribbean’fleet when it attempted to bfeak out of the harbor on

July 3. The arrival of Henry’s fresh troops merely reinforced the
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hopelessness of the Spanish situation. The Spaniards offered no further

attempts tou break out and finally surrendered their entice army in Cuba

on July 17. Prior to the Spanish surrender Henry was engagéd in planning
an amphibious landing west of Santiago designed to flank the enemy posi-
tion and cut off a possibie avenue of escaéé.bb

ﬁifh the Cuban Eampaign wony the United S&ates’ next objective was
the conquest of Puerto Rico. Generél Miles, the Commanding General of
the Army, decided to take personal command of this eﬁpedition. He made
Henry’s div;sion part of his invasion force, but Henry had to leave the
bulk of his command in Cuba because they had been exposed to uellow
fever.67 Heﬁrg very near}g missed the Puerto Rican Campaign becaﬁse the
Navy taptain who was to transport him and his staff réfused to allouw
ghem to board his ship fﬁr fear of infecting his crew. At the last
moment they were,abie to find another ship that would take them. Miles
Placéd Henry in command of.a provisional divisipn comprised of units
that the Army had sent to Cuba but wefe still on ships.68

Miles hastily concocted a plan that called‘for an initial landing
at Guanica on the southeastern coast of the island. His purpose for
cﬁoosing this site was to achieve surpriée and'to‘avoid the strongest
enemy defenses that were located around éan Juan on the northeastern
coast. fhe initial landing at Guanica on July 25 wéslﬁnopposed. Miles
next objective was ‘the capture of Ponce, the major seaport ‘east of
Guanica. On July 27, Henry assumed command of all the troops at Guanica.
Brigadier General Geo?ge A. Garrétson's brigade spear—headed the attack
toward Ponce and ran into the first serious Spanish resistance of the

campaign. After a brief but sharp skirmish, the Spaniards retired. Henry
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reached Ponce on July 28 and made contact with Major Genéral James H.
Wilson’s force which had disembarked and occupied the port that dag.69

With the beachhead nouw se;ure, Miles’ plan was to send four
columns northward along different routes toward San Juan. His intent was
to’use a maneuver to outflank and isolate enemy forcés. Henry commanded
{hé column fhat was to attack north toIArecibo with the objective of
isolatiné the western third of the island and also the column that was
to sweep along the westei~ coast. The two columns were‘ to meet at
Arecibo ana then attack east aiong the quthern coast toward San Juan.
Heprg aqéompénied the ;olumn that took the direct route across the
island..This torce met negligible enemy resistance but had to negotiate
the most rugged terrain on the island. If soon became obvious to ;he
Spaniards that their situ#tion was hopeless. Henrg'had gotten about tuwo-
thirds of the way across the island by August 12, the day Spain surren-
dered the isiand. Although he did not participate in any major battles
duriné éhis wary Henry nonetheless demonstraved considerable leaderéhip
4§bilitg in successfully commanding two different ad hoc forces in two
different campaians during a pgriod of little more fhan a month., His
flexibility, extensive experiencé, and strong character enabied‘ﬁih to
meet the démanding requirements of these commands with ease.7B

- Commanding *++oops was not the only challenge tﬁat faced Henruv'
during tﬁe Sant“ and Puerto hican Campaigns. President William
MéKinlég asked Henry to take rersonal charge of ﬁis two nepheus,
PrivateskJames McKinley and John Barber. They accompanied Henry on both
campaigns and served as enlisted aides. Because of the Presidents keen

interest in the boysy he personally corresponded with Hénru. When the
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General wrofe to the President he took the opportunity to send impres-
sions of what he had seen. No doubt these were some of the ﬁost frank
and timely descriptions of what was occurring in Cuba aﬁd Puerto Rico
‘that HcKihleg réceived. For instancey Henry described the extent of the
yellow fever epidemic in Cuba and the decidedlg pro-American séntihenfs
of the native Puerto Ricans. Although his special mission ended when he
sent thelnephewskhome in Septembér; Henry continued to correépond occas-
sionally withltﬁe Presideﬁt throughout the remainder of his 1ife.71 |

American occupation oflPuerto Rico soon presented the General with
én entirely new challenge. fhe War Department appointed Henry as the
Commander of the District of Ponce, comprising the western half of the
island; Heprg wrote to his wife that it was "a great disappo;ntmént' to
him that Miles ofdered him stay while most of his comrades went back to
the United étates, but he cautioned her aboﬁt complaining. to anyone. His
attitude quickly changed as he developed a sincere affection for the
Puerto Ricans, and he found that he had importént work to do establish-
ing new governmental institutions tb replace the Spanish colonial admin-
istration. '2 | |

After his years of faithful service, Henry suddenly received a
wave of rewanS. On October_ll tﬁe President appointed him a Brigadier
General in the regular Army, and 6n December 4 he became Commander of '
the Department of Puerto:Rico and Gevernor General of the entire island.
Three days later he received a promotion to Maj r General of Volunteers.
Henry was grateful but not thé‘least bit.overwhelmed by his increased

responsibilitg.73
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Living cornditions in Puerto Rico at‘the time of the American con-
quest were horrible. Among the most prevalent problems were government
corruption, banditry, rampant diseases, and poverty. Henry lost no time
instigating his program of reform. On the day after he assumed tha posi-
tion of Governor General, he issued a proclamation to thé president and
secretries of the native insular council outlining his plan. His top
priority was granting as much independence as possible to the mauors and
councils of the towns and holding them responsible for law and order,
and sanitation.7# Réfprm of the educational system was another pfioritg.
He discovered that the literacg rate pf the population was only 14%, and
that increased opportunities for education was one of the foremost
desires of the people. Henry asked the federal government and private
agencjes to recruit teachers for the‘island, and he went so far as te
take his appeal *o President McKinley’s wife. In a letter that he wrote
tb her, he noted that when the Puerto Rican children were agked'mhat
they wanted for Christmas they éaid *teachers.”’> Prison reform was also
one of Henry'’s initial priorities. He ordered that prisoners no longer
be kept in shackles 4and released those who were imprisoned without
prcper‘chﬁrges or evidence against them. Some of Henry’s other signifi-
cant reforms were the elimination of all taxes on food, éstablishment_of
a mandatory smallpox vaccination program, and a one year suspension of
mortgage foreclosurés in order to pfevent the collapse of the agricul-
ture industry. In every instance Henry’s guiding principles were intég—
rity, Jjustice, and genuine compassion for the Puerto Rican people. 6

Mrs. Henry joined her husband in Puerto Rico and immediately leﬁt

her assistance. She visited hospitals, schools, and even prisons in

149




\ N

RRh|

SN

3

order to bolster morale and identify areas in need of correction. GShe
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plaged an espeéiallg important role in publicizing the plight of the
Puerto éicans toc the people back home.77

The.work of Soth of.the Henrys was universally praised by all
those who came to Puerto Ricovto inspect their efforts. Many were sur-
prised that a military man ‘with no formai training in civil administfa—
tion could so quickly and satisfaétbrilg adapt to his position. Ong
observer noted that a man in Henry’s position of absolute authority
needed cpecial qualifications:

Such power can be safely invested only in the hands of such

a man as Gen. Henry - a man not only inflexibly honest, but

utterly devoted to the welfare of the people and the pros-

perity of the island, quick to find their needg_and with the
moral courage to do what he believes is right.
fhé-people of Puerto Rico were fértunafe that the same character traits
that made Henry an outstanding military leader also ﬁade him a superb
military governor.

IThg trbpical climate‘and>the geavg workload topk'a toll on Henry’s
health. He gradually became debtilitated, but persisteg in doing his job
even when surgeons advised him to return to the States for rest. On
April 8, 1897 he final'y seﬁt P»esidént McKinley a request to be re-
lieved. He believed thai he now rad the administration‘of the island
well in hand, and he did not feel that he could endure ancther summer in
the tropiés. On May 9, 1899, Henry relinquished command to B%igadier
General Charles W. Dayis.79

Henry received a wer~m welcome when he returned to the United

States. While he attempted to regain his strength, he and Mrs. Henry

were in great demand as speakers to civic groups, eager toc hear about
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America’s new colonial pcsszescsion.

2 Henry and his wife also took the
time and effort to launch a fund drive to send re{iéf to Puerto Ricans
suffering frcm the effects of a recent hurricane. Mrs. Henry and some of
her friends formed the Colonial Aid Society of the United States in
o;der to further tge relief e'ffor‘t.s1 |

After several moﬁths of convalescence it seemed as though Henry
had regained his health, and he was eager to resume active service. Tﬂe
General was in New York City Ereparing to move to his new duty assign-
ment as Commander of the Department of the Hissnuri when he sudderly
ﬁontracted‘a severe cold.sz The cold quickly turned to pneumonia. A few
days later, on October 27, he passed aan, much to the shock of both‘his

family and friends.e3

The public outpouring of sorrow was astounding.'Virtuailg every

major newspaper in the country carried a lengthy eulogg.sA An entire

brigéde of the New York Ngtionai Guard escorted his body from his home
in New York Citg‘to the train station. His funeral and burial at the
Arlington National Cemeteru was attendad by President McKinley and many
of the most important dignitaries: inl Washington. éeveral newspapers
reported that it Qas the‘gr;ndest militars funer#l sinég E‘:hev*marl’s.a.3
Henry’s untiﬁelg death cut short a career that perhaps could have
beén noted for additional achievements. He still had more éhan three
years until he reached mandatory retirement. Henrgldied mhile-ét the
pinnacle of hisbcéreer, and, whaf is even more unfortuante, the Améri&an

puyblic wﬁiqh admired him so much, quickly forgot him.86
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unfavorable reaction in St. Louis. It is clear from this letter that
these officers had not plotted to move the regiment for personal
reasons. Henry to Miles, December 23, 1895, Miles-Cameron Papers. See
also St. louis Post Dispatch, October 27, 1899; St. Louis Demccrat
October 28, 1897. At thz time of his death both of these papers praised
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Ethan Allen. The Henrys were gquite active in the community and were
especially involved in religicus activities.

45For Wade’s service record see Heitman, 1, 991.»For-Henrg’s rela-
tive rank see the Official Army Register, 1897 (Washingtont Adjutant

General’s Office), p. 271.

A5 enry to Adjutant Genmeral, U.S. Army, March 24, 1897, Henry-AGO
file. There are several copies of Henry’s pamphlet in the Williams—Henry

Papers.

47Manderson to the President, April 28, 1B?7 (copy), N1111ams-
Henrg Papersi Pect to McKinley, May 1, 1897, Henry-AGO filej Greely to
thke President, May &, 1897, Henry~AGO file; Wheaton to Melvin H. Hanna,
February 12, 1895, original in Williams-Henry Papers, copy in Henry-AGO
file. Others whose letters reached Henry’s AGO file were as follows:
Cecil Clay to the President, April 29,. 1897; Monsignor Seton, D.D. to

the Secretary of War, May i, 1897% Daniel Appleton to the President, May

4, 1897; Charles Currier to the President, May 11, 1897; and William T.
Anderson to the President, Januarg 17y 1898.

For an example of a letter that Henr y wrote requesting assistance
in obtaining an appointment see Henry to John Sherman, Secretary of
State, April 25, 1897. Sherman referred the letter directly to the
Precident for consideration. There is no evidence in any of the Henry
Parers or the McKinley Papers that Henry ever made a direct appeal for

an appointment.
48eitmany 1, 23; Army Register, 1897.

‘qunrg to Adjutant General, U.S5. Army, (telegram) ﬁag 28; 18973
Adjutant General to Henry, May 29, 18973 Peck to R.A. Alger, Secretarg
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of Wer, (telegram) July 16, 1397 Adjutant General to Peck, July 16,
1897, Henry-AGQ file. '

Beitizens of St. Louis o the Presi.onty, Samuel B.M. Young
Papers, U.S5. Army Military History Institute, Carlisle Rarracks, PA.

S1aNg, July 31, 1897, p. 891.

52

ANJ. November 13, 1897, p. 191.

53pavid F. Trask, The War with Spain in 1898 (New York: Macmillan
Publicshing Co., Inc., 1981), Chapters i & 2} Paterson, pp. 175-2083.

54Neigleg, ppP. 293-291, 295-73°, See also Graham A Cosmas, An Army

for Empiret The United State-_  wmy  in  the Spanish-American War
{Columbia: University of Missou=~i .7 1), Chapters { & Z.
55

Nevaork Sun, March 28, 1898.

‘SbHeitmaﬁ. I, 353 Henrg‘to Adjutant General, U.S. Army, May 11,
1293, Henry—-AGJO file.

57Trasky pp. 1358-161. For the record of Henru’s command assign-
ments during the war see Adjutant General toc Smith Thompsony Jr., 18
August 1988, and Adjutant Seneral to Thompson, 20 August 1928, Henry-AGO
file. See also Correspondence Relating to the Wer with Spain,. 2 vols..
{Washington: Government Printing Office, 1902), pp. 509y 547, 543. Here-
after cited as CWS

58Miles to Secretary of War Russell Alger, June 4, 1898, CWS, pp.
24~25,. Henry wrote a series of letters to his wife describing the condi-
tions at Tampa, Henru-Williams Papers.

sq'The Late Gen. Henry," §§vannah News, October 3@,.1899;

6aAdJutant General to Smith Thompson, Jr., August 18, 1893, Henry-
AGO file. Henry told Adelbert Ames about what he discussed in Washington
as they sailed to Cuba for the Santiago Campaignji Ames Diary, Adelbert
Ames Papers, U.S5. Army Military History Institute.’

61Speci‘al Orders No. 148, HGQ of the Army, June 24, 18985 and BG
J.C. Gilmore, “Memorandum for the Adjutant General," June 24, 1898,
Henry~-AGO file. '

627rask, pp. 203-256.

63Corbin to Henry through Graham, July 3, 1898; Graham to Corbin,

July 3, 1898 - 4:38 PM, CWS, p. 77. Note that  Corbin incorrectly

addressed Henry as a Major General.

64Corbin to Henry, July 5, 1B?8j Henry to Corbin, July 5, 1898 -
8:38 AM, CWS, p. 94, Corps were volatile, ad hoc organizations during
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the war with Spain. Only the 5th and 8th Corps uwere cnp;cged. The o hers
were merely administrative headquarters. -

65Colonel Charles F. Humphrey to Adjutant General, July 10, 1898 -~
6:57 PM; Shafter to Secretary to War R.A. Alger, July 11, 1898 =~ 1:30
AM; and Shafter to Adjutant General, July 12, 1898 - 9:38 AM, CWS.

66Trask, pPP. 261-269, 3I01-317; Cosmas, pp. 225-230. Henry recorded
his evaluation of the Santiago Campaign in a letter to the Adjutant
General, Henry to Corbin, July 12, 1892, {(copy) Henry-Williams. Papers.
For eyewitness accounts of the campaign by men who cerved under Henry
see Edward Vollrath, "The Eighth Regiment of Infantry, Ohio Mational
Guard, in War with Spain,® and S.D. Rockenbach, "The Arrival of Rein-
forcements at Santiago,®, in The Santiago Campaicn (Richmond, Virginia,
1927), pp. 147-159, 254-287. Rockenbach was Henry’s aide-de-camp.

%7viles to Alger, July 18, 1892, C4S, p. Z83.

%®Rockenbach, pp. 266-267; Henry to President William McKinleu,
July 13, 1898, William McKinlew Papers, Library of Congress, Washington,
D.C., series 1, reel 4. '

69Tr‘ask, pPp. 353-357; J.G. Gilmore to Henry, July 27, 1898, and
Henry to Gilmore, July 28, 1898, Williams-Henry Papers.

7BTrask, pp. 358~-3465; Frank E Edwards, The ’98 Campaign of the &th
Massachucettsy, U.5.A. (Postont Little, PBrown, and Company, 1399), pp.
132-146; Coemas, pp. 234-235. For Henry’s full report of his advance
from Ponce see Henry to Gilmore, August 19, 1898, Williams-Henry Papers.
Neither Trask nor Cosmas give Henry credit for commanding the two
western columns, but it is obvious that he did based upon his official
report. See also Miles to Alger, August 8, 1898, CWS, pp. 3&9.

71Henr9 to McKinley,y, July 13, August 14, August 26, and August 2%,
1898, series 1, reel 43 August 26, 1893, series i, reel 1§ John Potter,
Secretary to the President, to Henry, series 2, reel 33, McKinley
Papers. McKinley to Henry, August 23, 1898, Williams-Henry Papers.

72Henrg to Julia Henry, August 27, September 1, and September 7,
1898y Williams-Henry Papers. Henry acsumed command of the District of
Ponce in September 1898, Cullum, IV, 127.

73Cul;um, v, 127, Henrg was promoted ahead of 23 more senior
celonels, Army Register, 1898, p. 273.

74Henr9 to President and Secretaries of Council, December 7, 1898,
Williams—-Henry Papers.

75Henr9 to Mrs. McKinley, December 5, 1898, McKinley Papers,
series 1, reel 5. See alsoc "Education in Porto Rico,” New York Sun,
Februzvy 9, 18997 *Education in Porto Rico,® New York Tribune, March 15,
18995 "Porto Rico Studies," Washiroton Post, March 24, 18995 and Guy V.
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Henry, *The Little Lambs of Porto Rico,* The Christian Ferald. December

6y 1899, p. 935.

76A concise chronological record of all of Henry’s official  acts
are included in his full report of his service as Gaovernor General,
dated May 22, 1899, Williams-Henry Papers. See alsc War Departuent,
Report of the Military Governor of Puerto Rico on  Civil Affairs
.(Washington: Government Printing Office, 1922), passim. Henry also pub-
lished articles in which he described his' policies. See Guy V. Henry,
*"Our Duty in Porto Rico,® The Munseg} XXI1 (November 1899), 232-24%9; and
‘Remarks of 'The Financial Administration of Colonial Dependencies’,"
Journal of Social Science, XXXVII {(December 1899), 158-143.

77'Remarks of Mrs. Henry to the Prisoners at the Presidio on March
19, 1899,* Williams-Henry Papers. Mrs. Guy V. Henry, "San Juan," The
Outlook, April 6, 1981, pp. B815-825; and "Porto Rico from a Woman's
Point of View," American Menthly Review of Reviews, XA (August 185%),
177-188.

781Gen. Henry as Dictator,® MWashington Post, April 5, 1899. See
also Henry H. Lewis, *Military Officers as Colonial Governors,® The
Quaker, XII {February 1983), 292-298; H.K. Carrocll, "What Has Peen Done
For Porto Rico Under Military Rule,® American Monthly Review of Reviews,
XX (December 1899), 7@5-789; S5.S. Tuthill, "Military Government in Porto
Rico,* The Independent, March 16, 1898, pp. 745-748; "In Praise of
General Henry,® ANJ, March 18, 1B99, p. &72; "Affairs in Porto Rico,®
St. Louis Globe - Democrat, March 26, 18993 "Gen. Henry’s Reforms,® New
York Tribune, March 24, 1899. ' '

"PHenry to Corbin, April 8, 1899; Alger to Henry, April 19, 1899,
Davis to Corbiny May 1@, 1899, Henry-AGO file. See alsoc Brady, pp.
354-355. o

» 8955;, May 2@, 1899, p. B97i "General Henry Home Again,' New York

Tribune, May 18, 1899. °*Gen. Henry Tells of Porto Rico’s Needs,® New

~York World, May 18. 1899; "Needs of Puerto Ricans,” New York Times, July
18, 1899. :

Blgﬂl, August 19, 1899, p. 1212, and September 2, 1899, p. 7%
*Stricken Puertoc Ricans.. The Wife of General Guy V. Henry Issues a
Touching Appeal,® Pittsburg Dispatch, August 13, 18995 "The Week,®
Harper’s BRazaar, Septembor 9, 1899, p. 754. The Williams-Henry Papers
contains records and correspondence of the Colonial Aid Society.

82Corbin to Henryy October 17, 189%9; Headgquarters of the Army,
Special Orders No. 243, October 18, 1899; Henry to Corbin, October 24,
1899, Henry-AGO file. ANJ, October 21, 1899, p. 147; "Maj. Gen. Henry’'s
New Post,” St. Louis Globe - Democrat, fOctober 28, 1899.

83_t. Peter E. Traub to Corbin, October 27, 1899, Henry-AGO file.
The official cause of death was "Acute lobar pneumonia complicated by
uraemia,® Certificate and Record of Death, Guy V. Henry (copy),
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illiams-Henry Papers., The Williams-Henry Parpers contain numercus
ietters of cocndolence.

84The Williams-Henry Papers contain hundreds of newspaper clip-
pings of eulogiesy and reports about Henry’s death and funeral. See also
A. Shaw, *"Guy V. Ferry - A Knightly American,® Azerican Monthly Review
cf Reviews, XX (December 1899), 782-705; apd *Guy V. Henry,® Association
of Graduates of the U.S. Military Academg,Annual1Reunion, June 12, 1920,
pp. 756-79. _ ' ’ '

85¢Maurn Gen. Henry's Death,® New York Times, October 29, 18993
*Guardsmen Honor Henry,” New York Sun, October 20, 18993 Gen. Henry’cs
Funeral,® New York Tribune, October 30, 18985 "Militia Escorts: Gen.
Henry’s Body,® New York Journal, October 3@, 1899; ""Henry’s Funeral,®
Poston Journal, Octoher 2@, 1899.

aéAlthough Henry was forgotten by the public, bhe was remembered by
his friends. Shortly after his death a group of his friends cryanized a
committea to raise funds to precent to Mrs., Henry as a testimonial tb
his memcry. Some of .the most prominent men in 'America, including J.P.

"Morgan and Theodore Roosevelt, were members of the committee. Eee The

Henry Committee to The American Public, March &, 1908, Williams-Henry
Papers., See also &NJ, February 17, 1908, p. 5475 March 31, 1908, p. 7193

‘April 7y 1900, p. 74£% July 7, 1908, p. 1755 and March 2y 1981, p. 655.

The U.S., Senate and Housz of Representatives passed a bill grant-
ing Mrs. Henry an additional monthly rension of $75 per month. Her
original pension was only $28 per month,; Henru-AGD file. See alsao ANJ,
May 5, 1920, p. BZ8; and May 26, 1980, p. 915.
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IﬁmeQiatelg prior to his death, Guy Henry was certainly oné of the
most celebréted and widely respected soldiers in Amefica. He was one of
thellast of the colorful Indian fighters, éﬁdvhis servité in Puerto Rico-
was universally acclaimed whereas other 1eading Armg.offi;ers‘such as
Milés and Shaftgr had become embroiled in public controversy. One news-
paper eulogist wrote! "It would be impossible to write too much concern-
ing the military record on this he?o.'l‘lronicallg that was one. of the
last articles evér publisﬁed about HenrQ. Journalists had made Henry a

'nationél.heré, but like most other dead herces the pregs soon forgot
about him. New heroes such as Nesleg'ﬂerrift and Arthur MacArthur where
making a name‘fnr themselves in‘the»Philippines and soon captured the
public attention.

Journalists cré;te herbés. bqt historians determine whether an
individual will retain that status.. Unfortunately, historians to date
have shown little interest in Hen;g’s accomplishments. Theg tend to
focus their attenfion‘ on peop}e who heid promineﬁt pésitions during
decisi?e events. In the case'of military men, hisfnrians are usually far
more interested in the commanders of competing armies than in tﬁe key
subordinates who may well have played a decisive role in causing victorg'
or 'defeat. Henrglnever commanded an army and only briefly occupied what
‘may be termed a prominent position.‘His Governor Generalship of Puerto
Rico was marked bg unqualjfied success. Puerto Rico, however, has seldom
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been the center of Amer}can puplic attention. The relationshim betuween
the United States Government and the Puerto Ricans has remained consis-
tently amicable since Henré’s tenure. Had his policies been an utter
failure and resulted in an insurrection no dbgbt'Hen}g‘s name would be
well-rememgered.

- While Henry’s aécomplishments vere relatively unknoun theg were by
no means insigpificant and were invariably commendable. In the Civil Ngr
he never commanded more than a brigade, but no one commanded a brigade

- better. Aléhough ke commanded no more than a battalion during the Indian
Wars his service was significant because I;dian warfare was charac{er-
ized by small unit engagements. It was captains and majors iike Henry
who commanded tbe outposté.that made the settlement of the West pos—
sible. Finallg,_Henrg Was éne of the handful of key officers who oversaw
tse expansion of the Arhg fa; the\wa; with Spain and.plaged such a deci- -

"sive role in establishing new goyernments for Spain’s former colonies

that fell under American controi.

Any comprehensive history of the United States Army in the nine-

< .
¢ -
ol -
,
G
-

teenth century would Se incomplete without an examiﬁation of the careers

'.

g1

of men like Guy Henry whﬁ formed the bafkbone of Americg’s newly devél-
oped professinhallofficer cbrps; As historian Allan Millett haé pointed
out! *The Civil War killed some six hundred thousand American military
amateufs and the concept bf amateurism,...'2 Henry’s career corresponded
pre?iselg to the émergen;e of American military professionalism during
the post Civil War period. According to the testimony of many of his

colleagues he was an ideal Army officer, therefore it is not surprising
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that he was in many respects a prototype of the American prﬁfessionel
soldier. ' .
Henry’e performance clearig reflected the attributes of a profes-
sicnal. Although there is no cbnsensus among scholars as t; the preéise
list of characteristics of a profession, at a minimum they include thé
following: a standard body of knowledée peculiar to the vocation, a set
of social and ethical standards, and a concept of duty to sefve some
higher ideal.3 Throughout his career, Henry rigorously enforced doctri-
nal standards in all of his training activities and uéed his skill as a
writer to helé define standards and promulgate neuw ones in areas in
which Army doctrine was vague. He strictly adhered to the Army’s ethical
and social codes. While his . ambition for prcmotion may seem to have been
a character flaw, it was not a violation of the mores of the officer
Corps. Henrg’g keen sense of duty was one of his most pervasive attri-

butes. He habitually placed the welfare of his men, hisvunit,‘and his

country above his own. - Henry consistently displayed the key attributes

e
e b

of a professional and therebg demonstrated the‘validitg of censidering

‘military service as a profession.

Ny,

Besides acting as a rolé model Guy Henry played an active role in
promoting Army professibna}ism.'Although his contributions to the estab-
lishment of professional standards were not as significant as thoée.of
Sherman or Upton, the important efforts of those éﬁo gentlemen would
have gone for naught had it not been for men like Henry who were morkihg
at the grass roots Igvel. Unlike Henry, Sherman and Uptoun did not spend

the bulk of their careers serving at the austere, isolated frontier

postz from which the professional Army emerged.
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s; ) Military historians whoc merely write of great battles will con-

!! | tinue to overlook Henry, but fhosa who are concerned with the insti-
E§ tutional development of the Army can leagn a great deai from studying
:5 his career, Henry’s service experience was typical of officers uwho
o served duriﬁgvthé post-civil War era.yuhat is extraordinary about him is
'E% not what he did, tut rather' the outstanding manner in which Ihe
e

performgd his duties. Guy Henry is not the only deserving officer of

2

this era who had been overlooked. OutstanQing officers such as Frank

BN

Wheaton have been tctally forgeotten and even such well~-known tigures as

AL
Al

George Crook and John Schofield lack full biographies. Georgé Custer has

so captured tﬁe interest of historians and the public alike that few

,,
T,

’

other. have received their due. Although there is alrea@g sufficient

- N
4

*
LY

Custer literature to fill a small. library, new books on him continue to

I

appear. Custer’s life, and especially the circumstances of his demise,

hl . )
hk was so extraordinary that it will never cease to be a source of fasci-
ey ‘ :
Z nation. Unfortunately, while Custer books are entertaining, they only
,j analuze a small portion of tﬁe histbrg of the post-Civil War Armu.

ho' M4
ake

The study of Guy Henry’s career has even more tb offer the United
States Army than merely increasing its understanding of its past. Henrg
is in many respects Sp exceliént role md@el for present and future Ar&g
6ffic§r5.' The Army hierarchy has discovered éhe usefulness of role
models in the development of leaders and have made leadership the érime
focus for trainiﬁg. Henry is an ideal leadership role model because, not
only does he closely match the Army’s criteria of what a leader should

be, he is someone to whom the turical developing leaders could relate.
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Guy Henry cons?sténtlgl lived 'according to the “Army ethic® as
defined in FM 1@@-!, and in fact was onre of those that hel:ed develop
it.4 He displayed extraordinary ]oyaltg to the Army énd his unit,
personal reséonsibilitg,' and selfless serviée when these were only
beginning to betome tﬁe norms for behavior within the American profes-
sion of arms. |

Henrg clearly exhibited commitment, cohpetence, candor, and
courage, the Armuy’s "essential soldierly qualities.fs The fact‘that he
continued to serve in the Army after the éivif War when the pay, pres-
tige, and opportunity for advancement'as an officer were lﬁw was bne of
the first clear indications that he was committed to a purpose larger
than personal aggrandizement. He continued to demonstrate this fact
throughout his career by the great vigor he displayed in the performance
of his duties when it was bbvioué that his material rewards would be
"slight. No man merely interested in himself would disregard his ouwn
suffering in order to er-v-e that his men survived a blizzard or would
offer to have his paz . .rnished in order that his non—-commissioned
officers might receive a decent wage. Henry displayed extraordinary
. competence in performing all of his military duties. Over the Eourse of
his career he earned the reputation as an authority on marksmanship and
as the Army’s premier drill‘master. His superb performance as Governor
General aof Puerto Rico demonstrated that hé was equal to any task to

which. a military manvmight be assigned. Candor was one of his most

o R T S N

characteritstic attributes. He never minced words nor hestitated to

speak his mind. If ang%hing he could be criticized for being too out-

spoken. Lastly he was courageocus almost to a fault. Henry never

L RN B
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hesitated to expcse himself to enémg fire when he felt it was essential
to the accomplishment of his missiop,lHis personai resoluteness in the
face of dange; was a constant inspiration to his men. Henry’s coura-
geousness extended to‘non-combat‘situatioﬁs as Qell. He had the courage
to stick by hiz convictions and he never shirked frem the perfdrmaﬁce of
any duty from fear of failure or embarassment. With regard to each of
the soldierly gugiities. Henry’s performance was once again nearly
ideal. |

~There are of fourse hang other desirable character t}aits that
every leader should demonstrate. Among these are Vlexibility, éndurance,

initiativg, Juétice, compassion, bearing, a.g humilifg.b Guy Henry

.demonstrated each of these toc a considerable degree. He displaged

remarkable flexibility in rapidly adjusting his. téctics for fighting
Indians which was ‘di;tinctlg different from the warfare he had pre-
Qiouslg éxgeriénced. His endurance was legendary. He survived physical
punishment that would have easily killed lesser men, and he led his men
on long distance rides that set the standards for excellence. As.for
initiative, Hénry never required éxplicit instructiﬁns or direct super-
vision from his superiors. At the Drexel Mission fight he instantly
sensed what needed to ﬁe done to refrieve jhe 7th Cavalfs froﬁ its
predicament and ac{éd promptly without directions. Although Hernry was a
stern disciplinarian ke never "deliberately treated - anyone unfairlg;
Considering the era in which he iiyed, he was remarkably unprejudiced

toward racial minorities. He fought for fair recognition of the out-

standing perforﬁance of his black troopers and resoclutely criticized

white men for the abuses of Indians. While he placed severe demands upon
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his men, he showad great empatiy in his dealings with them. The compas-~
sion he displayed for his former adversaries, the much maligned Indians,

was extraordinary. Henry had exceptionally fine military bearing.

"Altbough he had a slight build and only medium height, he consistently

presented himself well. His erect postufe and tidy uniform convege& a
sense of dignity and disci?line. Lastlu, he was an exceptidnallg.humbie
man. This was perhaps his most éndearing quality. For‘an era when many
military men did not hesitate to extoll‘their cuwn accomplishments.it is
refreshing to discover a man who performed many remarkable feats uet
made so little of them.

When Henry’s persogality traits are éxamined collectively one can
not help .but conclude that he had oufstanaing cﬁaracter. His character,
however, was not flawless. Like any human beings he had shortcomings.
Near the end ﬁf,his career he campaigned‘hard for pro&ét‘:ns. Although
his ambition never interferred with his duty performarce, it demonstra-
ted that he was not a purely selfless individual. Among his other flaws
was a fendencg to take unnecessary personal risks in combat, an occa-
sional lack of tact, andjexcessive severity in disciﬁline. In eacg of
these cases Henrg’s problem was that he tended to push admirable quali-
ties to tﬁe extreme. There is a‘small distinction between coﬁrageousnESS
and foolhardiness, or candor éndla lack of tact. Hen;g often attempted
to tread near that fine line that separates perfection and excess. It is
not surprising thaf he occasioﬁal]g sliéped over that line. These minor
flaus when viewed in'praper perspective do not seriously detraét from

the overall assessment of Henry’s character.
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The final quality that mskes Guy Henry an idegal leadzrshic roie
model is that he is someone to whom developing leaders can easily
relate. Most of America’s best knouwn Argg leaders‘are men like Georgé
Patton or Dwight Eisenhouer who'performed‘supérblg at higﬂ levels of
.command. Non-commissioned officers and young commissioned officers find
it difficult to identify with leaders who experiences were 55 different
than their own. Henry on the other hand spent most of his career
commanding at the battalion }ével and below. The scope of hic leadership
problews were similaf to those whach will face most Army leaders,

The other charactsristic that makes Henry a particularly apt role
model is that he was a’fegular Army officér. The recular Arﬁg "=aders of.
today and even Guardsmen and Reservists will find it easier to re:até to
Gug Henry than with purely Qartimelsbldiers like Joéhua Chamberiain or.
Alvin York. Neither Chambe;lain nor York served or even trained as a
soldier during peacetime. There are‘speFial pressures placed upon people
who serve their country as soldiers duringv peacetime regaﬁdless af
whetherv they are members of an active or reserve component of the
military. When America is‘hot offi;iallg at war, soldiers are usually
unéppreciated or even scorned by the American public, and. they are
habifuallg underpaid for their services. Finallg; Guardsmen, Reservists,’
as well as regulars could easily find themselvés engaged in unconven-—
tional, undeclared wars where personal riskg are high, public support is
lacking,y, and the chances for any glory are slight.

Althnugh he served in the Army a century égo, Guy Henry faced
problems with which the peacetime soldier of today can identify., He
served much of his career at remote, is&lated posts, His working hours
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were long and his paw was much lower than his civilian counterparts.

Major problems he faced were ccmbating prejudices 'against troops of
minority races and the tendencies of soldiers to go AWOL and abuse
alcohol. Méjntainiﬁg‘ unit readiness was a never ending task that
required him to be an innovative trainer and efficient manager. The
comba; thaf Henry faced on the frontier was agaipst an‘unconventional
enemy who was likeig to use what wg would now call terrorist or guer-
rilla’marfare tactics. In short Henry faced precisely the same leader-
‘ ship'problems that junior leaders in the Arﬁglare most likely to face

today.

Chamberlain and York uwere also great leaders, but unfortunately

| - their experiences are la2ss relevant to today’s reacetime .militarg
leaders. Eofh entered thé Armg during a period a national crisis. They
served in a populgf war againét a conventional enamy, and theg immedi-
ately returned to civilian life once the war was over. It is clear that
they have little in common with the volunteer soldiers of today aside

from a strong sense of patriotism.

The value of studying the career of Guy Henrg is two-fold. 2Ry

the Army in the latter half. of the nineteenth century. Secondiy, one
will aiscover ; useful role model for current and future Army leaders.
Bcth are important reasons. Often in our study of the past we tend to
- overlook men like Henry and instead we focus our attention on more
famous people. Unfortunately, this aperoach does not always tell us very
much»abnut cur past or have much relevance for charting our future. We

would be wise o locok a little mure deeply.
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- ENDNOTES

IMinneapolis Tribune, November 7, 1899.

2Allan R. Millett, The Generalﬁ Robert‘L. Bullard and Officership

" in the United States Army, 1821-1925 {(Westport, Cconnecticut: Greenwocod
Pressy, 1975), p.9. In the introduction to this book Millett has written
an excellent deccription of the emergence of American military profes-
sionalism. :

31bid., pp. 3-6. See also Huntington, Chapter 1.
%EM 100-1, pp. 23-24.
SIbid., pp. 25-26.

6These ‘leadarship truits ' are idgntified and described in FM
22-102, pp. 128-125, '
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