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AIR WAR COLLEGE RESEARCH REPORT ABSTRACT
TITLE: FALKLAND ISLANDS - WAR for NATIONAL SOVEREIGNTY
) AUTHORS: Robert a. Korkin, Colonel, USA
d
L

Bruce A. Sandera, Cclonel, USAF

In 1982 the first modern North-South conflict waa waged

. when a north, major NATO power was confronted by a south, Third

TSkl ety

World nation over the possesssion of over 200 srmall islanda in
the South Atlantic--the Falkland Islanda. During this conflict,
modern, state-of-the-art weapons were employed during a 79 day
< ‘b.ttlo. Lack of political maturity and military experience by
the )junta leadership resultoed in Argentina’s donmestic and
e political instablility. Key intelligence, logistical, and
nilitary mistekes were made to regain the islanda by overt,
;: military aggression, Although Britain “won® the battle, both
sides suffered numeroua combat losses and the outcome of the
conflict depended in large part on "lady lueck".
'»f This report proesents the Argentinian view of the
- Falkland Island’s conflict. It stressos the crucial role of
= national/military leaders in the execution of national/military
strategy with emphasia on the strategic and tactical factors
t; which affected the mnilitary outcome of a lethal, "low intenaity"

. confliet. It enmpliasizes the impact of internetional politics,

nilitary leadership, coalition logistice relationahips, and

aaar

efficacy of conventicnal weaponry, and the dimenaion of time as

najor factors on today’s complex battlefield.
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CEAPTER 1
INTRODUCTION
No war is begun, or at lesat no war should be begun

if pecple acted wisely, without first finding an anaver
to the question! What ia to bes attained by and in war?

Clauvsewitz, Qpn War
BURPQSE

The purpose of thias case study is to present tha
Falkland Islandas conflict £§on the Argentine viewpoint. The
aim of this asseasment is to depict how an emotionally
derived national policy influenced Argentina’s foreign
diplomacy, national defenaes, and nmilitary atrategy. It
atreases the crucial role of national/militaeary leaders 1in
the execution of a military strategy once diplomacy fails to
produce a desirable asolution. Emphasis is focused on the
strategic and tecticel factors which affected <the military
ocutcome of a lethal, technologically intense conflict
between a major NATO power and a Third World country. The
effects of international politics, nmilitary arms sales,
coalition logistics relationahips, and the dimension of time
are discussed as major points of leverage in the pursuit of
military victory.

RACKGRQUND

The Falkland Islands were discovered in 1392 and
first explored in 1690 by John Strong who commanded the
English ship “"VWelfare'. They are located in the South

Atlantic 300 miles esat of the tip of South America with

.....

.
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Antarctica 800 miles due south. The Falklanda proper totals
4,700 sguare nmiles of rocky, trealess, and windavept
lendacape. The first settlement waa French which was later
tranaferred to Spain in 1767, During this period the

Britiash again claimad all the islenda and 4in 1766, .

LK 1 Vel TR e

eatabliahed & colony. In 1770, thia aettlement waa evicted

- a 9
s e Ca_¥

by a Spanish Fleet. Since both Spain end England were at

», .

-, Ce .
. . % %

peace, negotiationa ensued over the following yaars,
Eventually the Spqnierdl returned the settlement although
they never officially renounced their claim to the ialandas.
i It ia from thia clain that the current Argentine claim
evolves since the Argentiniens regard themaelves as Spain’s
inheritora in the South Atlantic. Sporadic English and
i Spaniah settlementa coexisted in the Falklanda for nany
ﬁ years. Numerous problems wvere experienced by the local
’, governmenta and in 1833, Britein aeannexed the ialands,.
i Although ¢this is a brief summary of a very complex and
poorly documented era, a British community existed for
nearly 1350 years. (1:2)
GEQGRAPHIC IMPORTANGCE

The ascendancy of Argentina to (te perceived role as .

the leader of third world nations in Latin America and in
the syes of world community required a demonatration of
resclve that clearly displayed its capacity for regional
leadership. The geographic location of the Falkland Islands

created a unique opportunity for an ambitious Argentina to

PRI IR RN L
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project iteself in three geopolitical dimensions: commercial

marine exploitation, strategic military control of vital sea

el

lanes, and regional politice in Latin America.
o~ The atrategic commercial and military geopolitical

valus of the Falklands eclipses econoaic advantages eas the

g il Sy

; 3 . islanda are astride the Beagle Channel, Drake Passage,

Straitea of Magellan, end air/sea routes to Antarctica.

4] (2:22) Commercially, the climate and topography of the

)

Falkland Ialanda are ideal for the sheep wool induatry which
is the primury economic activity. However, since 1974 the
gross domeatic product of this industry has continued to v
decline in excess of 23 percent, (3:6) Therefcre, other
comnercial industries with potentially more lucrative
financial returns have taken on visibility.

In recent years the discovery of conmarcial
quantities of oil in the Nagellan Baain has piqued increased
economic interest, "A report, which was attributed to a
Shell survey and to computar findings, speculated that there
was enough oil between the Falklands and the Patagonien
coaat to justify the label of ’‘new Kuwait’." (4:9)

Until a political settlement ias reached with

Argentina, the oil industry will be unwilling to becone
. iavelved with any further speculative geophysical
exploration, let alono drilling of the Falkland 1Islands
sector of the Melvinas Baain, It ia not just & matter
of military: threat but the fact that the industry

requires to heve a ressonable astable political and
licensing regime to explore in such areas. (3:96)

Tats e"a s

Although the Falklanda have been the focus of

political attention, South Georgia may in the long run be of
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greater importance to the future development of <the

5 s 8 2 . A

potential weeslth of the South West Atlantic and the

3 Antarctic than the Falkland 1lIslanda. "South of the

o oceanographic phenomenon known as the Antarctic Convergence,
lies the world’a largeat untapped source of .

protein--Antarctic krill.” (3:13) Developrent of this
resource conastitutes a low risk entre 4into en area of

strategic importance for Soviet powver expansion in the South

Atlantic. For example, glcbal aexpansion by the Soviet

fishing fleet and its concomitant use as a deceptive vover
for intelligence gathering operations would provide a
legitinate foothold in the South Atlantic for future

military exploitation of Antarctica, the Falkland Ilslends,

'n
<

Beagle Channel, Magellan Baain, et al.

j The military significance of the area did not escape
. the interest of the U.S. Prior to the hoatilities in the
Falklandas, the United States conducted numercus naval
exercises (UNITAS) in the ares as part of a major effort ¢to
cultivate Latin America friendahip and secure regional

basing agreenmants for maritime and continental strategic

purposes, particularly satellite tracking and the .
establishment of space, ionospheric, metrological and
oceanographia research stations. The recent volume of )

Soviet technical, commercial, industrial and military
delegations visits to Argentina atteat to the validity of

U.S. dnitiativea. (3:2)
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In addition to its economic and military importance
as a regional lesader, Argentina perceived itself as an
) indiapansable element in resolving regionsl politicel

affairs., Prior to the .Fllklcnds'conflict, Argentina was
¥ actively aolicited by the United Jtetes to provide a
military advisory force to aupport the El Salvador
government in ita pursuit of democratic ideals, and

Argentina waa in fact "advising" El Salvadoran soldiera.

Argentina saw thia aa an opportunity to achieve Latin
Anerican and world recognition asa the leader within the
southern hemisphere.
INTERNATIONAL LAW
The body of international law provided Argentina and
Great Britain with the logical, reasonable toola to pursue a
“lagal" end to their respective Falklands policies, In
essence, the book has not been written on how International
Law would be interpreted to treat vestigal colonialiat
territory. This work will have a profound global affect
upon the shape of political nﬁnouvdring. in the near future,
further embroiling major powers and regional Third World
natiocns and United Nations in conmpleax questions of
. aelf-deteraination,
& In the immediate case at hand however, one can not
look at existing law for advantage to either Argentina or

Britein. Some four hundred years of obacuration of fact,

known records, potential secret agresment, true governmental




'3 intent, etc. cloud the question of sovereignty sufficiently

to render JSdgoaont unrcisancblo on a strictly legal basis.
3 (6:407)
E The Argentine claim to inheritance of Spanish
territory and/or claim by the 1880as municipal government of .
Buenos Aires to the Falklands holds as much water as the
XN British claim to a 1774 occupation res nulliua eand
subsequent revitalization of occupstion in 1833. Note the
b4, diplonatically dated ;ottinq end contested nature of these
G; claing. An equally valid case can therefore be rade to

disavow both national expreaaions as diplomatically
-E prenature expressions of national =right. Allowing the
,} Falklanders to select thair destiny through the medium of a

duly constituted forum appears to be the eventual solution
ot to promoting the principle of self-determination as a
N herbinger of international atability.

EUROPEAN ARGENTINA <¢1961-1982)

Axgentine’a aociety has labored under the nantle of

much promise, with meager results. The recipient of
abundant resources, good climate, and educated aociety
descended from European stock has not removed itself fronm '
j? Spanish colonialiat influence. This enigma is particularly
) vexing as a fundamental aspect of modern Argentina’s
'} national paychology is its entrenched admiration for and
. reliance upon Western European models. (7:463) The result

has been a fragmnented system wherein every interest group ias

)
.
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pitted against all othera and a continually declining
aconomic and social spirel has continued aince the 1930s.

(8:89) Latin neighbors regard them "as being arrogant with

= S el T 2D

an aggreasive tendency to bully othera." (9:4) The typical

pattern of rich/urban, poor/rural dominates the soc¢ial

o R g

strata but all are ripe for aeconomic/social reform and a

unifying national cause. Argentina has the highest atandard

of living and highesat literacy rate in Latin America with

149% inflation, 1x groewth, and a 12% unemploynant.

[ e A T2

(10:33-39) Reform was accelerated by numerous human rights

violetionas and terroristic climate that caused 6,000-20,000

1 people to disappear in recent yeara. In sarly 1962, a more

free press, nulti-political party and labor group clamor for

; reform, and outapohken clergy exerted maximum preasure on the

government for a unifying act. (11:49) “As increased

political problems developed with Argentina, the sovereignty

E isaues of the Falkland Islanda were raised as a diversion."”
(1:%)

Argentina ia the moat "European" country in South

Anerica with almost the entire population of European

descent. The European atyle of living is quite common in the

. major cities. Eurocpean commercial firms, including British

comnpanies, have and will!l continue to play a major part in

“ the <finsncial structure of Argentina. Most of the

inhabitanta have Engliah names and the great majority speak

English as their firet lenguage. although the Falkland
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Ialanda are . . . an embarrassing isaue for the

[Xe
I3

Anglo-Argentiniaens, it is a classical external objective

K

ublting all internally competing factions.”™ (1:9)
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CHAPTER II
PREPARATIONS FOR SOVEREIGNTY
The roots of the Falkland crisis are historic but in
the previous ten yeara, vright until the day of the
L. invasion, it had been building up because of an
Intelligence failure, by both the British and the

Argentiniana. Military and political Intelligence - or
the lack of attention paid to it - was lamentable. (4:9%)

BQLITICAL/MILITARY INTELLIGENCE

Bagin with ¢two diitant. downwardly mobile, und
} internally consuned nations aearching for anawers to
presasing domeatic issues. (12:89) Enter: Great Britain and
Argentina and the festering isaue of sovereignty for the
Falkland lalanda. This seemningly benign issue lurked as the

trigger for a limited war with devastating lethality. On 2

April 1982, Argentina invaded the Falklanda. It is apparent
that this act was the product of specioua reasoning by both
X #idea, exacerbated by Argentina aophomoriam in world
diplomacy. The two potential adversaries had conducted
busineas aa usual:! Argentina ecquiescing in a 149 vyear
hiatory of peaceful negotiation by dutifully lodging formal
. noteas of protest and the British unconcerned and
unaympathetic to a anoldering nationalistic point of
honor--one pasasd down to generations of Argentinian
children- -loftily ignored. (13:1) Diplomatic initiatives

brougnt the issue tantalizingly close to fruition in the

.
.
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late 1970’s for the Argentines, increasing the general

feealing of resentment for things British while the British

P _ <. SR IS0 PR

ceased regarding Argentina as & country worth taking
seriously. It was not that any attitude, racist or .
otherwise was explicit in the British attitude, nothing wasa

that explicit at all, "Argentine simply became a market, a

RLER IS PR A

collection of foreigners to whom thinga, eapecially arms

could be sold, but who otherwise needed no apecial

P et T, TP

conaideration or relationship; no priority on the part of
British leaders . . . ," (12:92)., In 1980-81 a sovereignty

lease-back proposal was poorly handled and inconclusive

negotiation convinced the Argentine junta that "they would
never achieve sovereignty by diplomecy." (14:10)

i The first inkling that substantial changes 1in the
g militexy action chennel were afoot canme from '
quaai-military agency, the Islaun Malvinas Institute, whoae
chairman, Rear Adniral Jorge Fraga, issued a atatement
N requesting that the “. ., ., endless roundas of negotiations be
.ndod.“ (13:399) Alao, in January 1982, the leading Buenoa
Aires newspaper, La Prensas, apaculated that General Galtieri
e intended to regain sovereignty by overt action. (4:11)
| Signels were sent in the medie and uttered by Galtieri
himaelf and officials in the government no less than eslaven
times befora the invasion. During a trip to Uruguay,

) General Galtieri obtained from his fellow dictator, General

N 10
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Alvary, aaaurancew that ‘n the avent of military action
Uruguay would renain neutral (13:400) As if all these
warnings were not ~nough, Jugt a8 before the German invasion
of Norway, the invader-to-be tontnd the airfields.
!ixangc landing in Port Stanlay of an Argentine Air
Forco !lorculws <¢-130, allagedly dus to an emergency.
Buenos \!-es nbservera said it was planfied . . . rumours
of invesina of the islands . . . teating probability of
land troussa . , . Ale)andro Orfila (Argentine dareer.
diplosat, pressntly Secretery General of the
Organization of American Statea, with good asnnections
with the military and with Percnisa, rumqured to ba the
presidential ¢andidete favoured by the military regime)
and that ‘the Argeuntine flag thl soen fly ovar the
Malvines’. (13:4013
Thia open ‘dincctinftcttor and demonatration of resclve
was designed to ascure an early concesnion of sovereignty,
thereby negating militery action. The inability to "sea"
cannot be attributed by Britain to & lack of information.
In addition to the ‘publi¢ aignala’ the Joint Intelligence
Comnittea of the British Cabinet OJffice had access to
enbaasy cable traffic, Fleat Ocean Surveil)ance Satellites,
close-up USAF SR-71 reconnaiasance flights, and Argentina‘’s
electronic diplomatic code as early ea 1979, Be it a casa
of defenaive avoidance or "ecry wolf" phenomena, the botton
line was & British intelligence <feailure to predict the
invasion. For their part, Argentina’as diplomatic
intelligence estinated 4{f the Falklands were peacefully
ocoupied, Britain would take no direct military action asince
they were already heavily committed to NATO and in Northern

Ireland and would seize the opportunity to de-colonize the

Felklands. Thie intellectual bent was sided and abetted by

11

W% \-.l LA
X \" . \.\

.n NNy

‘.'..\‘ !} u\ .-.:'. ") |}\\‘ } n\. . “ -\'\ "t

R R T L R N R e R
' p..‘n'ny n(‘.. .‘\e' N ‘n“'n.'\ S R% I Y A




s
S
a a virtual plethorae of actions and non-reactions to '
‘o

) Argentina-beiting; for example:
1. A British governsent representative let it be known
ﬁ that Britain vas not interested in the Falklands, thet they
ﬁ_ vere a political and military embarrassment, and that the
ﬁ sooner the problem was out of the way, once and for all, the .
': better (1%:1)
Eé 2. The publication of the Britiah Nationality Bill whieh :
i included provisions depriving the islanders of full British
_ citizenship
~ﬁ 3. The veary influential decision to withdraw the HMS
ﬁj Endurance i(n 1982, terminating the ’‘flag’ presence in the
i' Falklandas and Antarctic region
‘ﬁ 4. The refusal to extend the runway at Port Stanlaey in
i order to accommodate international jets
L 8., The willingneas to negotiete the illegal scientific
3 research atation in the Sendwich Islanda--Thule (7:431)
6. The planned cuta in the Royal Navy, particularly the
.: ssle of the HMS Invincible to Australia
'3 7. Continued aale of arme to Argentine and training of
'j its military officers in the U.X.
'j Consequently it appesaras that the Argentinea nevar .
'? expected to have to fight; misjudged the British responae,
( the American reacticn, the sentiments of the UN and OAS, and '
Q they never expected international aanctiona. (7:461)
- THE JUNTA
. COLITICAL/MILITARY LEADERSHIP
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‘Historically Argentina has been governed by mi itary
Juntas with & pronounced commitment to provide atability and
; guide weconomic and political aeffeira. After years of

military rule, most Axgentines are deeply cynical about the

"

motivation and mnorales of their rulera. (16:3)
Unfortunately, perhaps no military regime has come so close

to loaing thair legitimacy while deatroying the Argentine

et it det~led )

nation as the Galtieri junta. The sequence of irrelevant,
; monotonous political developmenta follows the well worn path

of massianic, not overly-humble leaders asetting right the

~ SRR AN |

process of national reorganization and institutional
normalization; thia ¢time with unprecedented rapresasive
politicel violence and economic shock treatment that raised
the spectre of an Argentine Nuremberg. (17:376; 18:1) After
\ aix yearas of a atrategy of ultra-liberal financial reforam
: and opening up of the economy, all economic indicators point
to bankruptcy: GNP declined 10X in two yeara; 200X inflation
in 1982; per capita production 19% lower than 197%; a B0%
reduction in average productivity; external debt quadrupled:

induastrieal production and employment fell by one-quarter.

TR Nl

(13:398; 17:578-%73)

All militery services participated in the junta

. governnent, however the Army provides the President and

exercises leverage from its traditional ranking aes the

-t

asnior aervice. In order to avoid a trume dictatorship they

-—a o

- adopted the Brazilian pattern of limiting the Presidertial

term. (19:2) This is not to say that persocnality doea not

iy oy

",
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have an inordinate amount of force and a desulteory effect
upon the level of maturity of decision making.

Since 22 Decenmber 1981, Argentina was governed by a
three-man junte contro;l.d by Army General Leopoldo
Galtieri, Admiral Iasac Aneya and Air Force Brigadier
Ganaeral Arturo beza. Thaae officera were highly
individualistic, lacked profesaional military depth, and as
time proved, diplomatically 'and militarily Jinept. “An
exacerbating factor i{s that the nilitary are very much
divided. Sometimes the conflicts are among Army, Navy, Air
Force or between different ranks of officers. On cther
queations, nmilitary opinion may cut across all services."
(19:2) ‘

General Galtieri, an aging cavalry officer, macde a
secret trip to Washington in November 198l1. After meeting
with President Reagan he did not retire as scheduled, but
saauned control of the go§ornmont from General Videla,
hingelf the legacy of a 1976 coup. Galtieri touted himself
as the "spoilt aon of the U.S."; perceived the U.S. as
courting him for sesteunch anti-communiat support 1in the
critical, Central Anerican affair and for raegional base
leaging rights. In effect, he aaw himaself as a unifying
national hero. The neation was constantly in dire economic
end sociel straits and neacded a national hero to galvanize

Argentine nationalianm, win popular elections, fulfill °

Argentinra’a gecpolitical destiny, and become an
anti-colonial champion in the world eye. (19:6) General
14
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Galtieri vas also strongly influenced by the peraonalities
of two personal heros, General Patton and forwer Argentine

President Juan Peron besides his relations with top U.S.

WY ST _ s . .

military leaderas in a previous Washington assignment.

“Patton was an inflexible, insenasitive, flamboyant general

who reaented oriticism , . . ." (4:39) Peron was a vain-

s "o "« DN
L]

glorioua, chauvinistic and self-centered man who brushed
aaide all counsel. "In Galtieri’s view ordinary politicians
often stand in the wvay of Argentine’as ambitions."” <(4130)
Interesting encugh, the Argentine Army generals are possibly

the least educatad emong their Latin American counterparts.

B - SANSASERIE SRS

In Argentina they have been defined as having 1little anore
than cave-man mentality. (2034)

The image of hiastory ray well have touched the other

)
Iv*
"
Iy
bor
E

service ohiefs, independent perscnalities in their own
vright. None of these leedars (or servicea) had been blooded
in 112 yeara and were hardly trained for modern war
intensity., (21:23)

Adanirel Anaya’s nave) service wvas the hard line in
the junte which normally went Anays’s way. (4110) His
independence is asply illustrated by the several occasions
he deployed Argentina’s only aircreft carrier out to asea

without the prior knowledge or concurrence of General

Galtieri. (4:10) Furthersmore, he was the prime force in
ousting President Viocle for Galtieri. During the confliet,
of 16 flag officers he and ona other voted to continue the

var and not surrender.

18
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- The Air Force profeasional pique was upheld by the
X intellectual, detached, and ambitious Brigadier General
Arturo Lami Dozo. The official position of the ‘soft’

service advocated no conflict which had potential to

P Aty

destabilize the governnent’s status quo or would open the
doors to political change; yet Dozo attempted a Dblatant, .
unsuccessful power play to wrench the Presidency from the

Army and Navy as a result of their performance. (22!1)

A A AN,

BRE-INYARION PLANS AND STRATEGY
The audit ¢trail of events that triggered the

decision to invade will in all likelihood never be clearly

e ALY

and logically <fathoned. The Argentinien leaderahip had

certainly constructed a plausible provincial scenarioc that

! supported their policy to impose sovereign control and
exerciae a national determiniem in governing the Islands.

Note the historic parellels that face Galtieri!

muddling intranaigence by the British g¢government with no

prospect of resolution; failure or stalemate at best in the

Beagle question with no reel succesa proffered by the

intercession of the Pope and Vaticen mediation: the apectre

[V, v e v

of an Argantine Nuremberg Jlooming cloaer and cloaser as a
sccially and economically disadvantaged populace nmearched
for a nationalistic beacon upon which to guide,.

In retrospect it appears more plauaible to asnseas
the decision to preas overt action es not driven by the
foment of 4internsl labor/pover group dissonance to a

nationalistic asuccess, but rather a clearly digested

16
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deciasion that weighed the import of the inminent fajlures
that would be eacribed toc the junta and military. Add the
¢y paucity of presence and influence accrued in the Antarctic
) region and the inconclusive review in 1981 of that traeaty
aqreement and nultiplie failures portend the end before thg
fi beginning of Argentins as a regiconal hemispheric power and
- Galtieri’s piace (with Paron) as a national hero.
Thare was no indication that a wider ragional

influence wvas contemplated and it is not at all clear that

»

the ruling junta concurred with the dacision to actually

ey

-

invade the Falklands, thereby initieting this policy. It

. o, X

appears that together, General Galtieri and Admiral Anaya

N were the master minds hehind the "surprise” attack on the
Falklands. (14:10)
A number of scurces indicate that the invasion was

something more then a apur of the momeant outburat of Latino

macho. Followinyg ere exenmples of plausible links <o
premeditation:
a, Contrery to common knowledge, the Argentine junts

made a dry run in 1976 of the 1982 Falkland’s action. In
retrospect, Admiral Emilio Messers, then Commander of the
Navy and junta member lo.ked for e pclitical unity action

. that would identify the 1976 coup with the country es wvell
as give the Navy advantege over the Army. He unsuccessiully
sought a Malvinae conflict in 1976-77 and occupation of the
disputed i1-landsa in the Beagle Channel.

b. The leadirg Buenoa Aires newapeper, Le Pranse,

17
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S apeculated that Genersl Galtieri had promised to possess the
Malvinas before the 150th eanniverssry of Britiah asettlenant,
In February the British press had been warning of suspicious
Argentinian moverents. About a month before the invasion,
Argentine ssked the Defence Ministry if they could buy
Vulcan bombers which were being pheased cut of the RAF. This .
A? purchase would have given Argentinea the only stretegic
d hombar force in South America capsbleo of attaclia on not only
the Falkland Islands and South Georgia but the Ascension
Ialand as well. (4:1l)

c. “On the day the Argentinians atormed Port Stenley
the Argentinian ambassador in Washington, Estaban Takacs,
N gave a dinner at which the gueat of honour was the U.S,

Anbassador, Jeanne Kirkpatrick and with her Deputy-Secrotary

b of State Walter Stosssel, the most senior U.S, carser
diplomat. Tining was no sccident: as the CIA was later to
' N diacover the Argentirians had been planning the invasion for
three months and Takacs knew of {t. The dinner was a
® strategy designed ¢t0 give the impression ¢that friction

' between the U.S, and Argentina waa unl)ikely." (14:2%)
d. The invesion plen was developed in the atrictest
secrecy auch that Argentina’s secret aervice was not awvare

of the military operation. In fact, only select members of

T

the junta and high-reanking officiala ware briefed on the

VPN A

oporation, (30:21%) The Air Force commender was not aware
of the invasion until the day of execution.

The estage was being raadied: a political atrategy

N
g 0 7Y
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aketched in Galtieri’as mind; a nomineal invasion plan
(Operation Rosarieo) on the books; e menacing internal
groundawell of labor party opposition and ‘"Madrea de la
| Plaza de Mayo" satridently calling for reform and censure of
human rights violations;” London newswires telling of three
\ Royal Navy ships to go south in reaction to mounting trouble
S (one & nuclear aub); and word that the U,S. would not
divorce itaelf from the U.K, for Argentina. (8:263)
: Thus, Galtieri who had acted precipitously in
closing the Chile border in 1981 without telling Preaident
Viola and executing a coup against President Videla ¢to

assume the Presidency, was poised to act in kind to preaerve

~a"a al a o

his position. He and Admiral Anaya decided that no more
propitious time existed for a surprise invaeaion and Galtier!
authorized Anaya to break away from movement to naval
maneuvers with Uruguay and began an odysaey of hope that
flew in the face of the encire hiatory of British resoclve,

(14:21; 31:27)

‘et
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CHAPTER I1I

3 THE PROJECTION OF POWER

¥ :

o, QUTRAREAK QF HOSTILITIES .
n THE_GEQGRAPHY

The Falkland lelands are located approxinately 7,500
miles acuth of Britqin and about 300 mileas esast of the tip
R of South Anmerica. Thoy are comprised of gwo largo islanda
" and over 200 smaller onea. The higheat elevation ias 3000
' feat with complete abaance -of trees. There are numerocus
} short landing fields with a 4100 foot hard aurface runway
Zf outaide Port Stanley. There are approximately 1% miles of
hard surface roads for vehicle travel. Beaidea the local

radio station, the common nmneans of communication are the

local radio telephone with a aingle party line aystenm, To

YN ol

ring one phone on the island rings all phonas. (1:2)

THE CLIMATE

In practice, tise becamre the wedge thet stymied
Argentine victory. Time, on the other hand, was e relative
ally for Great Britain, From the beginning, Britasin vieved

3 this conflict from a small window due to a fear of a cease

. fire cesolution by the UN which would have resulted in

Argentina’s posseasion of the Islanda vhile peace

negotiationa were pursued and to increasingly poor weather

conditions in the South Atlantie.

The South Atlantic winter conditions are not

RO
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conducive to sustained air or sea operationz and becare a

P Ve et e

critical factor in the military outcome of the conflict.
During April-June, the temperature is very cold with high

winds, heavy sea states (60 foot plua), limited daylight

(8-9 houra) and low cloud ceilings with resduced visibility,
(1:2)
Eerce Strugture

Argentina hosta Latin America’s second largest

military force <(behind Cuba). The Navy manpower of 36,000
! includes a 3,000 nan naval airx arm with 130
strike/bonber/ASW/held ajrcraft, The ahip inventory
includea one aircraft carrier, nmissile destroyers with
I Exocets and corvettes, 4 -ubmnrinyu, and one cruiser with

asurface-~to-air missiles. Transports and LST’as provide
. anphibious capability for a 10.000 man Marine Corpa. The
Argentine Narines are equipped with heavy mortars, anti-tank
mnissiles, engineer support, and reconnaissance capability.

The 20,000 man Air Feorce deploys 118 fighters, 11 bombers,

and about 100 light/tranaport aircraft. It has the potential

s > » 2.

to provide air asuperiority in the Falklands region. The

-

B 130,000 man Army haa the potential for overwhelming local

superiority. It includes tank/mechanized/infantry/mountain/

v e

|

. jungle/airborne units with over %S00 tanka, 800 personnel
carriers, 300 artillery pleces, pluas anti-tank and
surface-~to-air missiles. The Argentine force astructure was

dictated by a military style of government and ita doctrine.

The 130,000 active army force lacked operational experiencs

21
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and well-trained, combat-toughened officers and NCO’a. The
Army had two weaknesses: inter-service rivaelry and an
internal leadership vacuum, In 1982, the Navy’s manpowver
exceeded that of the Air Force (36,000 vs8.19,500). (36:30)
Their fleet was one-third the size of the Royal Navy (1
carrier, 9 destroyera, 3 frigates, and 4 subnarines) and
although vintage, had been retrofitted with radar and Exocet
surfece-to-surface nisailes. The Air Force and naval air
components lacked operational experience rbut vere well
trained by Israel, Fronco} and the United Statesa. Together

they posseased 230 assorted semi-modern aircraft of which

" only 97 could be used due to combat range of the British

fleet. (8:262-267). Theae operational assetas would be
further degraded when the arra/spare parts enmbargo were
impoaed by the U.S3. and EEC countries.
IHE _INVASIQN

Nen from all services would participate but for
obvicus reascons the Navy would have the greater role. From
a purely speculative point of view it is thoroughly
plausible that Anaya saw this invasion as a sop to his
anbition. If <the ploy aucceeded his service was the hero,
raising his stock in the junta; if the invasion went awry he
could slip ultimate responaibility to Geltieri. Isan’t it
odd that his fleet waa segqueatered near the mainland and he
bears no blame for the Belgrano sinking but takes acclaeim
for naval air Exocet achievements?

“On the morning of Friday, 2 April 1982, the 1,060

22



people of tha capitol, Port Stanley, were pnrought to their
feet aeapacially aarly--by tha sound of gunéira. In fact
there vwere 2,500 men in all, backed by an aircraft carrier,
the British-built Vienticineco de Mayo, three
nissile-carrying destroyers and other warships." In the
early hours of 2 April, Argentine frogmen secured the Cape

o Penmbroke lighthouse and its Royal Marine obaervation post.

Two heliborne forces of marines from the carrier Vienticinco

de Mayo assaulted ths empty Royal Marine barracks (local

warning signals caused the Royal Marines ¢to diaplace two
days prior) and then mnoved to capture the Governor at

Governmnent House. A three hour firefight ensued with one

: killad and two wounded by Argentine count. With Argentine

I troops ashore in numbheras, the Governor surrendered to save
civilien lives. (45:8-9) On 3 April, snother Argentinian
invasion force appeared at Grytviken, South Georgia, where
twenty-two Royal Marines were astationed. The detachment was
ready for hostilitiea after monitoraing the radio
transmissions ©f the invesion at Port Stanley. After
ahooting down two Argentine helicopters and disabling an
armed frigute the Britiah aurrendered in the force of
overwhelming odds,

. Brig Gaeneral Manendez hecame the goavernor of the
occupied ialands only 48 hours before the actual invasion
although he had reputedly been informed of the impending
assignmnent in early January; quite possibly at the same tinme

. Galtiery had all media publishers togethar for his 150 year
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Nalvines Anniverssry declaration. When General Menendez

asked for detailas of thias large employment, he was informed

that the information waa '"military junta only" and that he

- could oniy talk with the Chief of Staff. (24:1) This

appearas to contradict and nullify the joint command formed
at Comodoro Rivadavia to control all militery operations in
the South Atlantic. The unified defense command under Brig
General Menendez was established bacause of the distance and
isolation factors from the meinland. According toc Argentine
aources, the general  ataff waa ineffective 1in the
conventional-war sense. It was organized differently for

war and peace.

The ao-called Estado Mayor de Coordination, or
Coordination Staff, was reaponaible in thaory for
joint-service operations, but in practise did very
little, In military circles, this orgenization was
raferred to a8 “the pantheon" since it served as an
elegant burial-place for senior officers . . . . Plans
for joint-service operations neaded the approval of all
three services, and the trcoops and equipment necessary
had to be requested from the respective commanders,
meaking it desperastely hard work to get around the

time-consuning bureaucrecy and inter-service jealousy.
(34:136)

Initially, Argentina eapoused no strategy beyond a
simple occupation aection awaiting duiplomatic settlement.
Predictably, Argontina did not have an articuleted doctrine
that ombreced all aservices. Single service doctrine can
only be surmised for the Army based on existing equipment
and force atructure. Tho Navy was dedicated by Adnmiral
Anaye to tne coastal defense cof the homeland. The Air Force
was modern, balanced, and trained in the U.S./Isrseli/French
style and therefore capable ovf regional combat. The
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independent pe..: +lities o0f tr+ \eaders of each military
servica exerted ino:Jinaste influence o1 the utilization of
ita military forces. A8 the senior nervice, the Aray’s
doctrine was influencad by the nmilitarist nature of the
ruling junts and therefore ssrved as the legitinate defender
of internal and national ascuraty.

Argentina’s main enemy up to the Falklands invasions
was Chile, and even then, it was nore "sabre rattling" than
actual wmilitary conftontntibn. Their limited conbat
experience was & result of protracted, fierce fighting
against rural end urban gusrillaa within their assighed
military region and thua seimply a continental Army
responaible for internal astability. (43:21) The
obsession with internal dissidents resulted in armed forces
that were highly compartnented, with sach service
judiciously guarding itas rights and privileges, and ", ., .
their compulsory participation in the to and fro or national
politics merely aggravated the aituation.” (24:13%)

While joint operastiona would have generated enough
asynergistic value to overcome glaring pexformance
shortcomings, not even a profesaional field exercise waa
mounted prior ¢to the invaaion, The lack of atrategic
planning and paucity of General Staff direction fragmented
the priority of defense, leaving the nation’s fate to the
vagaries of military personalities. Quite correctly, . . .
the Chiefas of Staff Joint Command in Buenoa Aires were quick

to label the post-invasion support of their forces on the

2%
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Falklands a shamblea . . ." (33:1)

Faced with tha ovarwhalmi.gly inadequate '"support"
from higher staff, Brig Menendez was furnished with one
first class intelligence brief prepared by General de
Alfredo Sotero, Jefe II/Inteligencia. Thia document had a
variety of information to include roles and atructures of
special and conventional operestiona was gntirely gorregt.
(4%:13-14) Thia information waa provided in nultiple copies
a0 there is no excuse for company/battalion leval commanders
being unaware of what waas to cone, Brig Menendez used this
information to good advantage to keep from ‘“defending
everything, thereby defending nothing." Unfortunately for
Argent.ina, the SAS deatruction of the helicopters for his
mobile counterattack force was a key factor in defewating the
Menendez defenae plan. Rasulta! troops wers not and could
not be strategicelly employed to effectively counter the
aurprise British landing &t Port San Carlos and renained
over-concaentratad in and around Port 3Stanley creatang a
troop welfare and command and control problen. (63:30)
Likewise, military supplias ware concentrated and aubject to
offenaive British actions as the Army haed no clear concept
of what to transport, or where, thereby curtailing effective
power projection., (44:1; 63:30)

a. ARMY. Argentina deployed over 14,500 men to
occupy the Falklands. Argentine forces were anmple a&nd
technologically sophiaticated enough to achieve victory in a

regional conflict but the Army’as combat experience was nil
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compared to the Britiah.
The political decision to peramit all regions of
Argentina‘’s armed forces to participate in the hiatorical
reclamation of the Islands was a drastic nmistake. Units
{ from all Army Corps participated in the invaaion and
. occupation although they had naeaver previously fought .
together. More importantly, elements from the northern
sub-tropical c¢limates were now introduced into the severe

South Atlantic winter with inadequate clothing and without

— e e A & <

their heavy equipment except for aix tracked personnel
carriers and four whesled APCs with S0mm guns thit wvere

relocated from the Bolivian frontier! The abzence of armor

N R R S

forces--even as mobile pill boxes--in the lsiand defenase

'3 scheme is & real puzzle, (34:136-137)

» The Argentine ground forces have beer naligned for
their infantry performance, possibly too much so as Britiash
soldier encd sditorial commentas as follows are rife in the

: extant literstucse: “witneas the cool professicnaliam of the

Argentine invading forces a fartnight age, who succesded in

capturing the two ielands while obeying their difficult

P ordera not to kill ¢r avan wound') ", . . enemy who withdrew

. alowly through fixed pesitions prepared in depth; chose

N their ground woll. and the trenchea had sxcellent

visibility; used theix nigi.. t1ripers very effectively . . .

(460223 4%:22-27) Thace factors indicate that

approxinately ona-third of Aryentine’s regular forces

r 4
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stationed on the Falklands oparated et o high degree of
. profesaional efficiency (9 tawk the British alite xorcea to
their utmost, to wit: the Dattle »f CGoose Green which took a
day snd a night to overcone their opposition., (4%5:22)

But the small cadrc of experienced soldiers wvas not
capable of fielding a joint operational effort that would -
have genaerated encugh aynergistic value to overcome glarina
performance shortooninga. Typical shorteomnings are
primarily & reflection of the attitude of the junta: "Thias
attitude waa confirmed completely when, after the surrender,
- the militery junta in Argentina showed nc intereat whataover

in the fate of the officers and men who were no longer of
o any use to it, Argentine’s soldiera expearienced
. malnutrition, exposure, hypothermia, trench foot, acabies,

lack of pure water, adequete clothing, shelter, and
o sanitation facilities while thair officera conaidered their
9 own careers. (47:1)

The leack of strong nilitary leadership and ctroop
valfere contributed to the dismal performance of the
Argentine Army. Young, inexperienced conscripta were
doployed without adequate billeting and mesning facilitiea
dug to & lack of a large infrastructure on the Islands. In .
conatrast, aenior Army officers resided in local yuartera

and vere provided hot meals daily. Senior officera have

bean censured for cowardice, incompetence and trafficking in

rationa/equipnent, and ‘'‘staff arrogance', (34:136) "The

IR L

extent of diasatisfaction with senior officers during the

- 28
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fightin) with the British forces on the lslendas is indicated
by the account of an inoident involving an Argentine major.
At one point, the Calvi inveatigation report reveala, the

conduat of the Port Stanley defenae was a0 ineffectual that

ol ey 3

a Najor Nohammed Ali Seineldin was considering ordering his

regiment ¢to revolt and taking control of operations

R gt

himaelf.” (24:1) 1In addition, . . « hundreds of officers
of the V Corps which took part in ground cperations on the
islands, have bean restricted in their commands.” (24:1)

The predictable result in a combat operation with

poeor leadership ia typified by commentary asuch as these!
1, “. + o+ many of them are in poor condition,

suffering not only from cold and foot rot . . . hunger end

Ry S 2

dissase. (48:31)

2. "+ . . denmoralised Argentine defenders broke and

rar.” (48:132)

s e A s AR

3. "« « » shot an Argentine officer leading his men,
the eneay fled. . . .“(49147)
4. “"Ceptured Argentine conscripts revealed a low level

of training and poor indoctrination with false information."

(3021)
& -1 Quite frequently enlisted wveepona werae rendered
. inoperative by rust due to inadequate cleaning. To maintain

discipline within the enliated ranks, officers resorted to
propagands stories of British POW torture. (341136)
6. Y. « « the Argentine garrisona tended to light

fires at night . . . on one occasion jumped from their

Y 29
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W trenchea when the food truck arrived only to be ashot down
. with their breakfast in hand." (%1:18)

In aun, “the Argentine forces, apart from queations

- o
g

-

"

of perscnal bravery, were juat not of the same combat

Quality as the British onea." (43:21)

o e

b. NAVY. The prosecution of naval warfare has not

3 been the asame aince W. II when it became apparent that
13 surface vessel projection relied heavily, almost )
' exclusively, on the control of airspace.

N Argentina’s naval air arm vas too small to achieve
decisive control of the area, but coupled with land based
i forcea, certainly a coordinated air-naval actien could have
v carried the day. Howeaver, the Eritilh were oddly enough

W allowed to operate unmoleated while steaming on the

&

Argentine flank for 900 miles. The two possible targets,

the carrier group and amphibious group gave Admiral Anaya

e
-‘-'- -

-
t

two chances to collepase the British. The slightest thrust

XA

of offensive action could have tied up virtually all of the

Britiah assets in a defensive poature--with winter weather

at hand--and delayed an assault indefinitely.

i The absence of action allowed the British fleet to
E; renain on balance and position itself to continue its battle !
:: plan; the Argentines obviocusly had no naval plan else they

would have posicioned themselvea and compelled the British
to fight on Argentina‘’s terma. There waa no attempt to deny
aea-lane access or employ attrition tactica although thay

did mine all entrys to the Falklanda except for 3an Carlos
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: where the land assault occurred. (42:54) Ironically, the
Britiah had a dectailed aurvay dsting from WW-II with
accurate terrain information and location of seawsed chocked
inlets. (1%:1)

Submarine warfare was minimal (aftezr the ainking of
the Baelgrano) except for isclated engagementa. The firast
occurred on 1 May after Argentina repclled 2 attempted

landinga by Britiah forces at two different locetiona. A

v T EE i BB RS S YV PP Pawmmm s s -

torpede fired by the San Luis hit a frigate but did not
explode . . . ," (34:137) On severa) other occasaions the
San Lu.s nipped at. the heels of the British fleet and fired
three timees but its German built SST 4 torpedoes failed to
sxplcde. On tha cther hand, the sophisticated ASW assets of

the British Navy were wuneable to locate and deatroy the

. S S L el

harassing diesel-electric aubmarine. (34:139)

The Argentine naval withdraewal and pasaivity was

LA P

undoubtedly haJtened by the torpedoing of the Belgrano with

S .“f‘y

750 loat lives. The heavy cruiser General Belgrano,

R
‘e
.
' e
S

equipped with 15 6-inch and eight S-inch guns plus two
ZSaacat launchers, waa aunk on 2 May by two refurbished MK 8

torpedos srired fron a nuclear submarine, It was

participating in a three prong naval offenaive againat the i
. two Royal Navy carviaera. The General Belgrano plua =two
destroyers armed with Exocet missiles were to attack fronm
the sesouth; the carrier Vienticinco de Mayc plus two
destroyers armed with Exocet missilea comprised tne north

elenent; and three corvettes airmed with Exocet missiles and
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Mt torpedos were stetioned to the west. When weather precluded
- the launch of A-4Q Skyhawks £from the Vienticinco, the attack

vas cancelled and the north and wvest element returned ¢to

port., Hovever, the asocuthern element continued to procead

.

northward end when it approached the 200 =aile Total

T "

Exclusion Zone, the British War Cabinet approved the
destruction of the cruiser. (35:36) Following the sinking
of this capital ship, the Argentine’s Navy failed to muster
any major offensive oparation although the eourege of the
men aboard the supply shipe that tried to run the blockage
E was a bright apot to the navy end.

by Both the Navy and Aray posseassad different versiona

of the [Exocet nissile ayaten. After the ainking of the

N cruiser General Belgrane, nava) activity decreassed
- dramatically with capital ships remaining in por:. and not
atteapting to esploy the Exccet. However, ". . . the Navy
diamounted one of ita AN-38 Exocet asyatems from a frigate,
and the Air Force flew it in a C-130 to the islends . . ."
and on 12 June, two EKxccet missiles vere fired at Royal Navy
units engaged in cocastal bombardment activities. (39t1) The '
HX8 Glemorgan was hit; hovever the fragmentation warhead
detonated external of the hull and only ainor damage wvas
- inflicted. (5212) |

Argentina‘s Navy air oosponent posssssed the most
sophisticeted weapon ayastem anployed againat the Britiash,
the Frenah built Supexr Etendard aircraft and Exococet miseile.

. When tne Falklandas were invaded, Argentina poassaasad oniy 9
Y 32
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of their 12 Super [Ktendard fighters. The remeining 7
aircraft had been acaspted by the Argentine Government but
not delivered fron France. (83:18) Likeviaa, only 12 of 24
eir-to-surface version of the AN-39 Exocet nissiles had been
A delivered dtrocily to Argentina. (84:1687) The remaining 12
Exocet nissiles appear to hiv. been withheld by & Panamanian
arns dealer for unknown éocoonl. Given the obvious success
the Argentines had with the Exccets whiah they could and did
enploy with little training, thess limiting factors had o

aa

aejor impact on the cutaome of the confliet.

af S

Delivery of the Super Etendard airoraft and airerev
training took place from Frence during late 1981. Alrorevw

training oconsistead of 48 flight houra of basic handling.

Sl i g

“No one had flown the aircraft at night nor hed there been
any tasctical training. Neither had the French Navy provided
any attack doatrine . . , " (88:13) During the first three

e m .. .

months of 1982, the initial pilet ocadre evaluated the
fighters inertial navigation aystes (INS) and air-to-surface
reader cepabilities while increusing pilot flying experience
only 28 Dhouras. Night proficiency wes also reaccomplished
slthough night tactical employment of the Exccet missile was

never attempted,

o U

On 31 Neroh, neotification to prepare the Super
:1 Etendard/Exccet weapon system for possible employsent froa

southern land bases waas regeived (another aign of

PSP -~

+

preaeditated invasion thinking) end on 1 April, an

acaslersted, ocoaprshensive aircrev/maintenance training

“rfuO N N
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. program was initiated by the Argentina‘s Navy, Assigned
personnel of the Second Naval Fighter-Attack Squadron,
together with the enginesers and technicians of Naval Air
Arsenal Number Two, combined their technical expertiae

resulting 4in the successful systea integration without

25 " Y

French technical assistance. This achievernent was .

e

acconplished in fifteen days while sinultaneously conducting

advanced pilot training and validating operational planning

factors. (3%5:13-14)
An intensified 30 day pilot training program
enconpasainy the use the aircraft’s radar, development and

validation of Exocet lsunch technicues while svading

aimulated enemy defenses at high speed/low altitude and

. naintaining radio ailence resuited in an overall enhancement
of weapon aystam affectivensaa. An array of shipa which
roplientod the British deatroyers and their anti-air defense
ayatens (Sea Dart & Seacet) wvere uased as targets during
these sinrulated tactical employment exercises. (%6:1) The
. Argentine tactics conaisted of a two ship tactical formation

with either or both aircraft simultansously employing their

1 AR

weapons againat naval veassels. Squadron pilots also

«

validated actual aircraft takeoff/lending data and attack

profale performance envelopes in actual combat

IO A

configuration., Testing revealed that tha Super Etendard
could takeoff a&nd lend from the Port Stanley’s short runway
during dry conditiona but with no nmargin of safety.

Therefore, the deciaion was make to onlv use Lhis field for

b 34
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emergency recovery of battle damaged aircraft. Without this
airfield, the pleanning of extendad air operationsa
necesaitated the use of air refueling from KC-130 aircraft
due to the extensive Jlow altitude/high apeed employment
scenario. (S5:19%)

Unable to evaluate the Britiah slectromagnetic
countermeasures (ECM) effects against this weapon aysten,
the Argentines developed ". . ., a nonpermissive emisaionas
contrel plan wherein only a minimum uumber of radar aweaps
vere allowed wvhen within an anticipated range . . ." to
counter the affects of jamming. (93:1%) Later, the
fighter’s radar waa frequently turned off after launch of
the Exocet to negate tha effects of shipborne ECM and
detection. This dagraded mode of operationas required the
Exocet’s INS to place the missile in the general target arsa
which allowad acquiaition of tha “deaignated" target.

Rio Graeande Air Base was uaed by the Navy to beddown
their A-4Q fighters dua to its close location to Port
Stanlay (437 nmilews), All A-4Q combat missions were flown
from land hases except for 9 intercept misaionas flown off
the Vienticinco de Mayo prior to tha sinking of the Belgrano
on 2 May. (40:37> On 19-20 April, 4 Super Etendards “. . .
flew from Espore to Rio Grande Naval Air Baae (Tierra del
Fuago). These four Super Etendard aircraft and five Exocet
missiles were Lo constitute the only operational ceapital
that the aquadron would have throughout the entire

campaign.” (33:16) A joint military operetion was proposeod
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B by colleocated Air Force units employing the Mirage-Dagger
fighters loaded with air-to-air missiles in an escort role

for the Super Etendard. Although misaions were plannad, the

lack of Air Force operational aessets resulted in their
cancellation. However, the concept of operations for the

Super Etendard required the elenents of aurprise and .
) deception. A more effective )oint operation would have been
4 a coordinated two hemisphere attack against the British
| fleat, "With the exception of inflight refueling, the only
4 joeint 6porqt1on carried out was with Air Force A-4s during
E the lest attack which waas made againat the aircraft carrier
Invineible.* (89:17)

The Naval Aviation Command directed all naval air
strikes against the British fleet and were lead either by
commanders or lieutenant commanders. Pre-mission and
post-mission refueling was 1routinely conducted. Prior teo
commencensnt of their attack profile, target informetion was
updated using the antiquated 3P-2H Neptune aircraft. This
airborne asurveillance (early warning) pletform was employed
. as en integral part of the command and control network uaing

its radar and ECMN features through mid-May until the
i aircraft end its weapon aystem could no longer be mainteined

. and logistically supported.

o

On 4 May, two Super Etendarda loceded with one AM-39

Exocet each plus a Super Etenda':d “mother-ship' attacked the

s A SD

-

Destroyer Sheffield. When the firet nmission was fragged

againat the British fleet, aircrew experience was very low
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(approxinately 100 hours per pilot). Pre-atrike air
refusling and target information by the Neptune went as
practiced. Although flying through adverase weather

conditions, the fighters were able to acquire the target

Lo _VW_B,7

aone 118 miles avay, and launch their [Exccet nissiles an
avarage of 30 nilea from the targets. Both fighters
launched their missiles undetected at two different radar
targets without being countered with shipborne ECN or Corvua
chaff. (85%9118-19) One misaile hit the destroyer but the
360-pound wvarhead failed ¢to detonate. Secondary fires
oreated by the Exccet anissile fuel could not be breught
under control, and the Sheffield waa latar q-ntroyod. The
other naissile aissed a nore lucrative target, the HNS
Hernen., (8711) After the confliot, the Argentina nmilitary
confirmed the loas of the lxpor Etendeard which launched the
fatsl Exccet; it failed to return to base for lack of fuel.
(58:2)

The use of the air-to-surfece [KExcocet nmissile
registered total surprise and the inability of tha fleet to
detect and counteraect the air-to-surface aissile threat. The
Royal Navy’a ECN equipment vas configured to coambat Soviet
vespons and not those of friandly nations. This explanation
should not detract from the professionally planned and
executed effort of the Argentine Naval Command and their

pilota. The results of this military operation changed the

s s a AN

defensive diaposition of British fleet as 8 result of

directives fasued from the Niniaster of Defence. The sinking

37
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of the Sheffield gsined further importance when it was

.« =

reportad that °. . . Sheffield was one of a number of

. 'i;;. S

Britiah warabipa «#hich sailed to the South Atlantic cerrying

nuclessr depth-charges.” (3%:44)

A: The absence of the Explorer asircraft for follow-on

attackas did not negate the requirement for precise tactical .|

&é

information on the British fleet. The Air Force axpanded the

YR

use of their Veatinghouse 793-43 (tactical 3-D) and TPS-44

(tactical surveillance) radars in conjunction with .

Super-Fledernaus waapon control ayasten. This combat
information aystem was astrategically located on the
mountaine overlooking Port Stanley to provide critical data.
(59:977) These radars had been delivered in 1981 after the
o ) U.S, had lifted its ban on arms shipment to Argentinas. The
limited range of the Sea Harrier precluded a major deception
effort 4in concealing the lecation of their carriers. Thus
by plotting the location where the Harriers appearod and
disappeared on radar, the Argentiniana were able teo tranenmit
the locetion of the carrier to the Naval Aviation Command.
During the strikes on 23 and 30 May againat the carriers HMS
Hermes and HMS Invincible respectively, . . ,» target
information position information had vital importance but so .
ﬁ did the determination of adequate approach sectora to the

ctarget."” (83:19) It appeared that the Britiseh was unable to

rs
-

jam these modern radaras.

> %o T

The atteack on the HMS Hermes commenced on 25 May by

two Supur Etendard aircraft using a planned pre-mission air

.
-

P
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refueling. Target information was acquired from the TPS-43
radar, but unlike other missionu, this attack came from the
northeast sector and apparently achieved total surpriase,

Once again both aircraft acquired their target on radar and

atele s o €

succeasfully launched their Exocet misailes with aspparently
: no ECM jamming. (9%5:20) Conflicting reports state that one
y, - missile waa asteered vff course by chaff rocketa fired fronm
the frigate Ambuscade with the other one hitting the
X Atlantic Conveyor after being deflected from the carrier.

(43:21) Axrgentinian sourcea state both missilea struck

> Sl W NN

their prime target, the Atlantia Conveyor (34:140)
Negardless, the Exocet attack successfully deatroyed a naval

vessel carrying critical replacement assets needed for

JELPAS L S

suatained combat opaerations.

The 30 May miamsion was planned as a j)oint operation

-
‘.‘.

againat the M8 Invinoible using four Air Force A-4C

aircraft loaded with two 1000 1b bombs each. In esasence,

-
[ Sy

the Super Etendard airacraft waa used as a navigation aide

. for the A-4 ¢to preciasely located the target area. To
maintain the element of surprise, the A-4 aircraft were
requaired to maintain radico asilence and use the aame
. slectronic enisaion restrictions of the Super Etendardas,
(33:20) Using two pre-mission refuelinga, ¢the aircraft

proceaded on a profile resulting in a northwest attack

A,

vecteor ". . . which waa more than 100 degrees off itu a

i a8 o

anti-air defense axis . . . o' (38:21) After launch of the

aingle Exocet nmissila et seven milea from the target, the

39

& e

R e B st s e ettt e e
e D e NS IS DA N DA AN ISR a Ja SR A DR T e T L N e L e

Ly .;.-.A Awtuleletstolars



1 A-4 fightera deployed in two elemeants and initisted their
attacks. Only two A-4 aircraft survived the initial phase
and both reported ", . . they followed the nissile’s
' tra;octory and arrivaead at the objective (carrier) which was
NG wrappad in & dense smoke which was a consequence of niassile

impact only an inatant beforehand." ( 34:136; 9%:21) Reporta
ﬂ indicate that the HNS Invincible was hit in the port side of
o the atern but the bombs failed to detonate and rapid damage
control team action repaired the damage and kept the ship in
operation. (34:140) 30:30) British reportas denied the
- carrier was ever hit and reported that “. . . of the three
(Exocets) fired on 30th May, for example, two mnissed
altogether eithe:r to chaff or helicopters with )ammers or
both, and the third was exploded in mid-eir by HMS Avenger’s
4.8-ineh gun.'" (852:3)

.
P SR

Overall, the Exccet nissile and warhead performance

>,
.

was marginal. Five (1) miasiles were fired with only two

]
-~

ships being hit. 0f thoae hit, only one warhead detonated,

with the ratio of successful AM-39 atrikea probably below

o 30% of those launched., (32:3) To offset the weapon systen
N effectivenesa, the Royal Navy fired chaff rocketa and uaed

helicopters with ECM pods dangling below them to effectively

decoy the misailes.

LA
o%at

Although tho Argentine Naval Armada expencded 3

.

Exccet missilea, they possesssd 12 et the outbresak of

BA Ve T

hostilities. After the HNS Bheffield wes sunk on 4 May

AR

1982, the . . . U.S. pressured Mra. Thatcher to resint the

FaR
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tenptations to ettack Argentinian Super Etendard bases on

the psreinlend.” (541688) "On 20 Nay 1982 Chile prctented to

the U.X. at the presence of three Britiah (SAS/BAE) ¢troc s

P oo’

end @ burnt-out Sea King halicopter, 18 km south <2 "unve
AYeeas . . ." which ia approxisately 100 miles to the w et of
, the Super Etenderd operating bass. (60:2457) On 28 May the
servicessn nade a statement that while on sea patrol thay
had experienaed engine trouble and due to adverse wveathw
¥ had sought refuge an the nesrest neutral sountry. (60124%7)
strangely, no officisl comments or propaganda alains were
» made by either England or Argantine, Shortly afterwards,
o Chile indicated that several Super [Ktendards had Dbeen
destroyed at their bese in Tierras del Fuego and Britain
publicly ecknowledged the exniatence of enly three
“ operational Exccet aiesiles in Argentinat (89122) €117)
B S, AIR FORCE. The overall performance of
Argentina’s Air Force fer surpassad that of the other
il services. Although considered by the junta as the “junier®
3 service, the Air Force wae clearly the nost nodern of the

three aervices. Ite genesis originated after post-WW II by

"‘1. W, % %

ex-Luftweffe pilots andi is reflected in todaya advenced

; training at the Argentins’s Air Foroe Acedeay. (43:128)
L Argentina‘a ailitary posse«ssed 224 fighter airaraft
il ot the outdreak of hostilities of whiach only 82 were aupable

of extended renge operation., These aireraft incluled the N
French built Nirage 1IIls, the laraeli Daggers, the United

Stetes A-d4a, and the British Canberrs bombers, providing en
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initial 3:1 £igchter advantage to establish air superiority
3 against the Britiah task force. The Air Force duployed

these aircraft to thres nmain operating bases in south

Argentina which placed an abnormal atrain on the technical

and logistical services. For example! during the firat

ped el SN0 WL TN

attack ageainat the British, the Air Force planned %6 sorties .
(12 A-4Bs, 16 A-4Ca, 12 Daggera, 10 Mirage IIlI-EAs, and 6

Canberras) of which 33 reached their assigned target.

s R8s &P

(34:268) Canberras bonberas operated from Comodore Rivadavia

(596 milem from Poxt Stanley): the Daggers instarally

operated from Rio Gallegoa (483 milea) and later f£rom Rio

s s & 2 8

Grande; the A-4Cs flew from San Julian with & detachment at
¢ Rio Grande; and A-4B Skyhawks asaigned to the 4th and Sth
8 Fightexr-Bomber Squadrons and Mirage IIIHEAa from Rio
‘ Gallegoa. <(301220) Fearing a posaible British attack
2 ageinat the nainland, Mirage fighters equipped with Rafail
) Shafrir, AIN-9B Sidewinder, or Matra R-330 missiles, were
| mainly uvsed in the defensive counterair role although
linited offensive counterair missions were flown. (35:30;

: 38:23)
From the onset, the Air Force planners knew that

they could not maintain eir superiority over the Islands. ,

(62%1) “Whiie the Argentine eir force had the range to

operate its firat line fighter over the islands, it waas at
. the far end of its capability and lacked effective maritime
surveillance and reconnaissance systenma." (63:29) During

the 4% dey conflict, the Argentina Air Force planned SO0
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conbat acrtiea, flew 445, and of these 3212 reached the
target area. (39:2) A total of 12,4%4 hours were flown of
which 2,781 was aectual combat. Transport aircraft (C/KC-130
& Boeing 707/737) flew over 466 missions (2,003 hours) and
delivered over 43% tona of cargo to the islands. Other
transport and support aircraft flew an additional 278l
hours. (40:37) Weather compounded the conmplexities of the
war even though the Argentine Air Force eatablished
additional weather stations to assist in accurate weather
projections. The Southern Air Force Command esteblished a
mainland weather information center with lnputs froum weather
foreacuaast and metrological sastations located in southern
Argentine end on the imslanda plus weather satellite
information. The wveather observation station at Port
Stanley was damaged in a naval bombardment and was moved to
an unknown location. Except for two unsuccesaful attacks,
very accurate, netrological target area forecasts were
available for mission planning., (30:217; 38:2%)

On many occasions, Ppoor weather preavented target
acquisition and/or identification. On the islands . . .
between May 1 and June 14, there were 14 days below
minimum weather standards. Six were marginal, and 24
were operational. On the Argentine meinland, three days
.+ » were balow minimum, two were marginal, and 39 were
operational. (39:1)

The success or failure -}4 numerous military

cperationa/engagementa reated primarily on weather
conditions. For example: on May 22 when the British Tasak

Force began its assault on San Carlos Bey, the weather on

the mainland was below minimums which prohibited air attacks
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egainst the vulnerable landing force. Conversely, the
Sheffield waa experiencing 60 foot seas when it was hit by
an Exoccet mnissile which peaasibly eontributed to ite lack of
tureat detention. During the Falkland’s land operations,
the sainlend weather was also below ainimuma 10 of 18 days
in June, ottoettvoiv negating oritical air support fer
Azgentina’s land forces.

Unlike the Navy’s Super IEntenderd, Air foroe
fighters were generally not equipped with sophiaticated
radar or highly accurate inertial navigation aystems (INS).
To offset these cperational deficiencies, the Air Force used
Lear 3BA )jets floewn by oivilian orevs and equipped with
Onega radar and INS systems to pinpoint the British fleet
and actually lead Dagger aircraft ¢to the target asres on
fourteen occuasions. During other occaasions, these airearaft
vere used as radio relay airoraft (27 sorties), decoys to
confuae the DBritish fleet (123 sorties), and photo
reconneissence. These assets flev over 164 serties and 3200 .
houra in seventy-six days with the loss of one of their four
sssigned asircraft. (301224) 40132-33) Other eircraft such
as the Boeing 707, C-130, and Fokhker F-27 were used in air
recoe, surveillancs, rescue, and transport roles to sffset
the operaticonal defiocienciea facing the Argentine Air Foroe.

Duzring the genflioct, the Air Foraoe experienced a
41.3 aettrition rate of ita combat forae (7 percent loss
reate), lesing 69 aircraft of which 32 were Pucerss, one

C-130 and a Learjet, end 88 aircrews. (3911) Over B0

4"



Y, percent of thaei. loasea were to the Harrier aircraft with

' other losses attributed to ship- or ground-based missiles

and Jnti-aircraft batteriea. (358:1) An estimated 16 Bell

UH-1H, 2 Aguata A.103, 2 Chinook, 2 Bell 212, and 12 Puna

helicopters were also loat emong all services. Aryentina’s

-

Navy loat an edditional € aircraft end 3 pilota. (34:138)

|
~=

Pilot bravery did not go undetected aa one of the gresatest
- alliad aces of WW-II wrote "“the hervic sacrifice of
Argentine aviastors has jJjuast given the world tho noat
*$ fabuloua lessor of courage, because they have brilliantly
faced adversity under even hardar circumatances than thoase

'j xperienced by the RAF in 1940 and the Luftwaffe ain 194%5."
v

.7€3131) In contrast to the devastating losses in the air,

l# the Army loat only 60 cut of 11,000 men in the last three
'z day battle leading ux» to the surrender of Port Stanley,
:k "Althoug!. the Argentine commancler in the Falklands, Maj).
Gen. deario Ben)amin Menendez, talked about ’‘fighting to the

;; last man,’ the Arny seema to have been willing Lo fight only
ﬁe to the lest airman.” (63:30)

B Argentina also demonstrated that quantity not

3 quality can and does have heretofore unrecognized advantages
. E in today’s low intensity conflictas. Flying a variety of

ét - vinteage fighters without ECM systema, the Air Force was able

? to 4inflict subastantial damage during daylight hours against
- S e highly sophisticated naval force. Following the landing
—; at Port Sen Carlos, Argentina continued to sustain a high
Lé loss rate cver land and in three daya (May 21, 23, 24) loat
) '3 43
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32 combat ajrcraft.

The fcllowing sections will evaluate the erployment
of operational weapon systers againsat the British and
diacunn factors affecting their effectivenass:

1. THE FALKLAND’S FORWARD OPERATING BASES. During
the 4% day conflict the runway at Port Stanley was
repnatedly attacked by Harrier fighteras from HMS Hermes
carrying high exploaive and cluster bomba and three Vulcan
bomber missionas cnrrying twenty-one 1,000 bombs each
resulcing in only 1 bomb 4impact on ihe runway. (%1:16;
$9:979) However, runway operations remalned unobstructed
and aircraft operations were conducted up through the end of
the conflict as a result of Argentina‘’s duceptive artwork
and camouflage ‘“craiering" effect with mud wnich convinced
the British that aircraft cperations from Port Stanley were
inpoasible, (62:2) Two additional Vulcan missicons were
flown against parked aircreft and stores at Port Stanley and
one mission againast the Westinghouse-built radara using
Shrike anti-radiation misaile(a)., Although the radar antenna
was knocked over, the aite was opsrational within a week.
(59:979)

Initial operatiocnal planning oversights resulted in
Port Stanley’s runway not being extended for long-range jet
fighter/bomber operations although PSP runway matting and
aircraft BAK-9/MA-1A barrieras were available. However, the
PSP runway could only be transported by ama and there ware

“"nighexr priorities"” for sea transport. (30:216) This

46




single oversight had a dynamic effect on operational
concepts/forca deploynant atrategy employed by both aides as
i4 denied the effective préa«ction of Argentina’s air power
into the naval battle arena and placed the Britiash at a
major = tactical adventage by default except for eight Mirage
y ' I1I fighters wh;ch fliw ninety sorties from Port Stanley
during the early days of the oconflict before being.
rodopioyod to the majinland by the high command. (40:3%)
Argentina‘s limited projection of air power from
P.rt Stanley resulted in the destruction of HMS Ardent on
D-Lay uaing Naval Aermnacchi MB-3389A trainer aircraft loaded’
with  bomba and 68mn . rockets. Other succasaful
! air-to-surfeace engageneants were made which included the u.i
of the Pucara ocounter-insurgency aircraft and the f-SQC
Turbo Mentors. These assets were joined by an aascrtment of
helicopters (Bell UH-1Fa, Boeing CH-47C Chinooka, Pumas and
Aguasta A-109a) from the Army’s air component plus sone
fixed-wing (e.g., Skyvan) and helicoptera from the Coast
Guard. (30:218)
Following the unsuccessful vunway bombing stteapt by
the RAF, Pucaras ettacked the fleat at wave haight and
scored hita on the warships using bomba, rockets, guns and a
, torpedo, (34:137) Over 40 Pucara aircraft were deployed
throughout the Falkland’asa 20 or 30 grass asirstrips.
Practical considerationa such as refueling, re-arming, and
maintenance repair capabilities limited the Pucara’s

deployment to 2 or 4 key airatrips. The deatruction of the

47
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Pucara becese a key objective of the RAF as 8 were deatroyed
in the air with another 20 . . . destroved or damaged on
the ground, or aaptured intaect by British forces."” (30:1216;
30127
J The Avgentine Aray wvas reasponsible feor air base
| defenae on the Falklands. Fellowing the 4nvasioen, the .
Azgentinianas set up a moderate air defense network, nainly

» around Port Stanley, conaisting of Roland (no spare parts), )
Blowpipe, and Tigeraet SANa, and radar-dircoted 3%mmn/20ma
anti-airoraft guns. (891977-8) One oriticel element of a
efficacious air defense system wvas aissing--air defense
interaeptora.

Unprepared,and  poorly diasciplined and led, Aray
personnel failed to detect and counter the SAS attack on
Pebble 1Island whiech deatreyed 1 surveillance radar, ¢

! Puceraes, one coastguerd Skyvan transport aend five light

airoreft left untouched by previous naval beabardment.
(81:18) The lack of these operatiocnal asaets, especially the
portable radar, could have contributed to sounter offenaive
of the British landing at San Cerlos.
2. IRON BONB AFD FU2E RFFECTIVENRSS. Conpared
X to the neager results of the #200,000 Exocet miassile,
Argentinae obtained far more impressive results vaing
conventional BS00, 1000 and 1,500 pound bombs which sunk S '
ahips and danaged 10 others, aome seriocusly. (3912 9213
6316) Although denied by the British, Argentina claimed

that the HNS Hermes vas demaged by conventional wsapons

\ .
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during the May 4th Exocet attack on the Sheffield.

Argentine pilots ware very successful in placing
their ordnance on targoet using the British-supplied Ferranti
ISI8S bombing sights; howe- er, 60-735 percent of those bomnbas
whieh hit their target failed to detonate because of
incorrett fuze settings verses pre-planned release altitude

. and airspead, (39:%50; 64:223) During two weeks in April,

o e R, I, $ TN NN BT B e M MR —
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Air Force pilots were trained by Navy A-4 instructcrs on the

fundanentala of attacking and hitting shipe with credible

..,

E reaulte, (40:28) The Britiah air defense network forced the
4 pilots to inaress at very low altitude and high airspeed,
E Initially the fuze was set with a delayed "land" setting of
E . four to 8aix seconds to provide adequate safe eacape
i distance. When the bombs hit their target, they continued
% through, and in some ceses, over their target without

detonating. Once the British press identified this problenm

AL

to the world, Argentina munitions personnel reduced the
number of revolutions needed for fuze function by %0 percant
and experienced increesed lethal results against 3 Royal
Navy ships and plus demaging six other ships. (59:973;

65:28)

“"Argentine succeas in using iron bomba against

. Britiah ehips shows that modern air delivery avionics and
training nethods have greatly improved the lethality of
‘conventional’ air ordnance." (63:3%) If tche number of

unexploded, on-target bombs had gone off when intended,

sufficient damage would have occurred to delay, 4if not
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interrupt the amphibious ocperations at Port San Carloes.
(6611) An analysis of "what if" the boabs had functioned as
advertised reveals the following facta:
The Royal Navy frigate Plymouth was hit by four bombs
e ¢« s« « None exploded. Thia was an expensive failure aa,
during the campaign, Plysouth fired nine Seacats and 900
rounds from her 4.9 in guna, deatroying five Argentinian
aireraft and severely danaging several othera. The Type
22 frigates Brilliant and Broeadavord which had the aasjor
vole of proteating the aireraft ocarriers Heraes and
Invinaible shot down four and three aircraft
respectively . . .. . Yet, both ships had narrow eac
escapes! Broadaword was hit by a 480kg bemdb . . .
without expleding, while three bombs bounced right over
the Brilliant. The Type 42 deatroyer Glasgevw . . . was
hit by another 480kg bomb that failed to detonate.
(59:1978)

3. NAPALN. One of the most effective paychological
conventional weapons in Argentina‘’s arsenal was never used
againat the British land forces although vast quantities of
napaln vere pre-positioned on the islanda for close air
support nisaions. The higher headgquerter’s deciaion was
based on the projected .tr-lind canpaign aituation and the
possibility that British troops might take reprisels againat
Argentinae’s prisocners of war.

4. AIR REFUERLING. The lack of an adequate number
of air refueling asseta, 1limited aircraft external fuel
tanks, plus no forvard basing fecilities degreded the combat
affectivenesa of Argentina’s air armada as ''playtime" in the
target area vas generally limited to a '"one pass'" scenario.
For example, ". . . the Mirages had to refuae air combat on
almost all occesions because of the endurence problea."

Airoraft electing to "dog fight" against the Harriers were

basically committed to ejecting, as documented on two
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occaunions, rather than Janding on the mainland as fuel

reserves were critical. With a refueling fleet of two Air

: Force KC-130 aircraft, the aize and composition of a given

strike force was limited. To conaerve fuel, rafueling

vperations were conducted at high altitude which placed tha

- attack force within radar contact of the British fleet.
(62:1-2) The Argentina’s Air Force possessed *buddy"
refueling equipment for its Skyhawka (A-4B/C) to act as
aerial tankera, but this capability was rarely used due to
tha lack of logistical assets. Likewise, the Super
Etendards . . . had a buddy refualing capacity which was
aipc to prove critical but loas flexible that that of the
KC-130a." (6231) However, the Super Etendards were
primarily fragged againat deep interdiction targeta to
naximize its extended range capabilitiea.

. STRAFE. The A-4’a 30mm gun proved to be a
valuable <close air support and anti-shipping weapon against
the aoft-skinned British vessolas. During numerous A-4
attacks, 1t appeared that the ships defenaes went 'blind"
shortly after the i1nitial aetrafing aeattack, providing the
aecond aircraft to approach with relative impunity., (39:2)

. 6. TARGETING PHILOSOPHY VS TACTICS. 1Initially,
Argentina’a target was the British task force and its two
aircraft carriers. Due to severe fuel constraints,
attacking fighters penetrated the British air

(Harrier/AIM-9L)and aea defenae aurface-to-air (Sea Dart)
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network uaing low altituce, high speed, astraight and level
tactica to attack the "largest radar target” uaing airon
bombs, rockets and cannon. Tactica to offset the lethality
of the Sea Dart were developed by running mock attacks
agesinat Argentina‘a destroyers iqutppod with the sane weapon
aysten. Inatead of conducting surprise maas attacks froa
different hemispheres, the Argentina’s pilots were forced teo
ettack the fleet using sequential elements from the same
sectors without ECM/chaff asupport or eacort cover. The
failure to conduct a coordinated, combined arma (Air Force
and Navy) air campaign against the British fleet detracted
from the operaticonal cepabilities and resulted in a high
loaa rate.

Following the British invasion at San Carlos, targot
selection shifted to battlefield interdiction targets using
similear tactica to penetratae tha Rapiar an. Blowpipe SAN and
20MM/40MM  AAA  umbrelles. (39:977) Although faced with a
highly sophiaticated, superior enemy force, Argentine pilots
diaplayed excepticnal courege and dedicatiun.,

7. AIRCRAFT MODIFICATIONS. When faced with armed
conflict, the RAF modified their GR-3 land based Harriers to
carry AIM-9L miasiles and to conduct sustained operantions
from aircraft carriers which required rapid nodification to
the aircraft INS platform and fire control systema,
However, the Argentinien modified C-130 transports were used
for atrategic bombing missions dropping bombas from open

cargo baya and off wing pylons meant for drop tanks againet

o2

. o N e

.

NS 4'-""?."" ™



British supply ships. A totel of 3 nmissiona vere flown '

P =~

againat tanker ships outeside the Total Excluaion Zone. One
boadb hit a British tanker but failed to detonate. The two
attacks againat an Anericen leased tanker vere unsuasesaful.

(9121)
8. LACK OF ECX AND CHAFF. Arxgentina possessed very
. few ECN/ECCGN national assets to combat the British fleet.
Except for the Canberra vhich was equipped with ahaff and
i flares until some basic EON equipment waa inatalled halfvay
through the wvar, the majority of the fightera had to nmash
N their approach ¢to the target area by flying low over the

et

ocean., (40132) BEven the installatien of a chaff dispenser

dw

night have decreased the lethality of the Seawolfs, Rapiers,

-

Sea Darts, Seacata and Blowpipea., (35184) _
9. DAY/NIGHT BONBING. The vast majority of bonbing

attacks against British land and sea targats vere conducted

R A S,

during deylight hours since Argentine aircrevs vers not
X proficient in making night high speed, low altitude attacks
: against nmoving targets. Argentina failed ¢to nmaintain
sonsistent pressure on limited operational British aseets
and peraonnel and thus peraitted the Britiah e 18 hour

assnetion to aondust night ses oparations against Argentine

S 85 &y el

. land forces. Argentina’s Super Etendard airocrews had limited

treining in night operations. Even an unsuccessful [Kxoecet

as

. night attack would have resulted in 24 hour airborne/S

ninute goakpit alert for Harrier aircrewvs. “Had Arxgentina

had night all-vesther ocapability, it is doubtful that the
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U.K. ¢could have adequately countered it." (44:2)
INTERNAL/EXTERNAL INTELLIGENCE

Throughout the conflict, Argentina denied external
intelligence aasistance from the UQSR or Cuba. (67148)
Hewovcr; Lntolligodco sources speculated that 06HINT,
SIGINT, aeand ELINT informetion waa provided to Arggntxnu
through . . . listening bases in Antarctica, as well as
aboard its submarines and (30 East European) trawleras."
(68:1)

The Falklend’s conflict provided a necca of
information on the lateat nilitary hardware and its
effectiveness. From the onset, the Soviets launched two new
satellites, one of which waa a nuclear-poverad maritine
reconnaisaance satellite, to observe the mnilitary operation
in the Scuth Atlantic. Operating from Luanda, Angolsa and
possible Guinea-Bissau, Soviet-Bear reconnaissance aircraft
obaerved firat-hand the wartime operationa of the Britiah
fleet, (69:109%)

Detailed eneny estinates were not available to the
British Task Force Commander upon sailing due to inadequate
political/militery intelligence information. Britain was
confronted with a 14,300 army occupation force with a
“large" counterair offensive unmbrella. Although small,
Argentina’a naval force could become a major threat with its
axtended air capability and submarines.

Through unofficial agreemunts, Chile suppl fed

Britain from the outbresk of hostilities with daily military
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intelligence data gathered through ite comprehensive
intelligence network, including radar sites overlooking
Argentina. “In addition, Britain acunted its own electronis
intelligence-gathering oparni&onu te monitor and alse to
interfere with Arqontlno communications.” (7018) This
inforaation was vt§.1 to i@. British as it provided early
warning of impending nttcghu'auotnnt the fleet. Conflicting
reports suggeat thnt,thi 859 King helicopter which crashed
in OChile wvaa either pnr@ o( %", .+ « @& nobile redar
surveillance group from a British spy thip operating in
Chileen waters . . ." or involved in aclandestine operations
resulting in the destruction of o.virll Super BRtendards in
Argentina. (7111; 7212)

One of the best sources of battlefiald intelligence
was CONINT. From the onaset ". . . the ascphistisuted
electronics possessed by the Flaet weuld be able to jam all
snessages between the Falklands and the aeainland . . . ™
(4:38) Like diplomatic nassages, British intelligence
personnel deciphered encrypted message traffic from Genoral
Nensndez’s Headquerters lccated at Port Stenley to deteraine
and analyse Argentina’s logistica oonstraints, troop
aovenent, locetions, sime, and composition of each unita.
Beceuse of its impact as @ sourae of intelligence, the
British militery elected not to destrey his headquarters
during the conflict.

Outside of the operational arwe the British use of

aedie to exploit prepanganda targeta sas fully active.
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Britein very artfully deployed deacsption, threat of possible
aainlond invesion, end attaked morsle influencing targets
to enhance their military astrategy. (73:30) Howaver,
Argentina veas able to axploit intelligence inferaation Jxem
the British press such aa when it rerorted tha nuserous,
previously undetected, bomb detonation failures.

The uese of SAS and 8BS troopa to collect

intelligence deate on hey Argentine positions on the Jalands

end painland around the paraemetar of Argentina’s air bases

‘was professionally exeacuted, resulting in ouéront. raal-tine

intelligence information on eneay activity. Key
inatallations such as Port Howard and Fox Bay on West
Falkland, and Goose Green, Bluff Cove and Port Stenley on
East Falkland were observad without cdetaction by
unauspecting Argentinesa. (811:116)
UERIA _INPAGT

Both Britain and Argentine used the news nedie
effectively to away public support of their military action.
The Falklands conflict had the real-time potentiasl tc allow
the respective British and Argentine homefronts to sample
the aeotion in a limited war. Not since Vietnea had the
ceapability for mass ocoanunication existed. A eatriking
dissimilarity existed however, that of the urgency each
governaent, one authoritarian and one demooratic, hed to
make its case domestically end to the world to garner the
reguisite support to initiate anr sustain a South Atlantic

war.
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v, At bottom, the conflict reaffirsed how a government
assures the legitimacy of polioy is not subverted by war

N seporting. The wiadom is as follows: “. . ., control access

A to the fighting) invoks ocensorship, and rally aid in the

form of patriotisn at home and in the besttle zone." (7413%7)

P

The British approval to telling thair aide cof the

Cocirbeg

story was orchestrated Dby Prime Ninister Thatcher. She

perscnally inaisted that the original arew of aix

]

journalists and photographers be increased to the 29 that

g
»

sailed with the fleet.. The wmajor shortaoming in the promiase

£ -
— F

of sllowing the atory ¢to ba told minus informatior
tenporarily vettad for reaasons of opirdtional sevcurity vas a

lack of appreciation that news servicea are buainesses with

S RO

Q need for timely atories to exiat. This allovwed a modicum

; of friotion to build within the operational, government,

and media players, but aurpriaingly all were reascnably
acoonmodated in espite of thersslvean. The conasrvative,
independant and libarxal press--a vaat ideclogical span--wers
supportive ¢tu the aextent home anc world opinion condemned
Argentina and never waiveved. Eighty-three per aent of the
Britiah people wers in favor of regeining the Falklands with
fifty~-three per cent preferring the use of force. (4:127)

. Weare the decision not ¢to deceive or manipulate

achievad British objectives, in the ahort run the

Koo/ ek o o

Argentine’s vere equally succesaful in building

-

seedcericet

netionaliatiu fervor and Latin Americen unity againast

cclonialiat Britein‘sa agyreasion.
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The Argentine Estado Mayor Conjunto (joint staff)
was infinitely more invclved with mnedia affasirs than
strategic plena as wi'nessed by its exclusive responsibility
for war information news releasss. The junta, through thae
joint staff clearly involved 1itself 1in misinformation
through government owned and operated publicationa and TV
stations. Also, one becomes a pubiiasher or editor ot an
important newapaper or magezine in Argentina by knowing *. .
. the party line better than those in the party."” (74:656)

Exanples of blct.nt.lophinm abound. Unattributed
"military socurces' continually understeted their losseas and
overstated the British; e.g9. the Britiah lo-t more Harriers
by the end of May than it owned! The epproxinately 700
foreign correspondenta (n residonce in PBuenos Aires (to
include RBritiah <(Argentines were allowed to stay in
Britain)) wore not censorel but in q o.ral were mouthpiecea
for the Argentines who effectively sent the message: "You'd
better watch yourself, you’d better watch the kind of
atories you’re doing, you’d better watch who you 1intimidate
and who you are going to insult, because we’re very
sensitive."” (74:67-68)

The affectas of the methuodology was rather effeutive
in Latin American countriea, rTha 30 million Drazilians who
were told on TV that the British machine-gqunned BRelgrana
survivors in the water and a Bratish a1t -resid killed 1
Inlanderas at Port Davwin were entirely credible in the

absencae of counterveiling news, Cleima echoed by the Cubans
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lant increased credence to left-wingera that Argentina could
nevey ‘hava managed by junta alone. (75:30) The
peychological action plan employed by the joint ataff
affactively misled a normally divicded and passive people fcu

ton weeks. Many (if not nost) Argentines ', . . believed

T YV BRI T
>

until the end that their country was gradually winning the

¥

o

war." (19:7) A gullible public waa quick to digust

triumphdant mipetatements and diamiss British news of

g __ =g

victor.us as propaganda and psychological warfare. “"They

ware led to underatand that Argentina could achieve a

T v~
D

cempatibie poaition of auperiority quite painlessly."”
if (76:16) The concomitant realization by the public as well
as tre nmilitary woas stunned amcisment that tha British
actually landed and Argentina had auffered 2%0 daead plus

1400 captured at Goose Grewen, and that the Belygrano was *.
. deliberately asent into an arcva where it waa likely to -~
attacked in arder that a marsive loss of life would producae
4  political tacklaah against the Dratiah.,'” 77:1); that
*housands of priacners were returned through out-of-the way
ports or refused repatrration {in order to hide the true
orxtoent of the defeat. (7A:15) Hoawaver the returr. of 8,000
or more from Port Stanley made control of information

. imposasible at the end.

Argentina’s manipulation of the war news graphically
depicia how lying to your nation can abaolutely deatroy any
lony term victory, aven from the ashes of a defes:. (74:67)

Prubably more damrac ' rg weas the subterfuge perpetrated vupoa
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tihe wmilitery--those dying for Argentine! “Yhenaver we
wanted to find out what happened during the day’e fighting
vae would ¢ry to listen to a British radio broadaast, they
were ustally right and ususlly very fair . . . .+ Ve never
vanted to fight the British.” (40133) The c¢yniciam,
disillusionnent and scant faith in national inatitutions
will be a long time in rebuilding any ¢trust and publie
confidenae--a serious detractor from reaovery efforts and/or
resolution of the rclklundl issvue itesalf. Thia is doudly
reinforced by the British public’s current mindeet that they

nev have rescuad ", ., . Rith and kin not only from a fascist

‘dictatorship but from an enctionally immature and unstable

people who lived fantaay lives." (79:11)
CGOALITION LOGISTIGAL AND TRCHMIQAL SUPPORT

The junta‘’s decision to invade the isleands obviously
did not ceonaider the international politicel or economicai
repercussions nor & possibility of arms embargo by NATO
countries. During the confliat, both Argentina and Britain
were faced with modern, highly sophisticeted and expenaive
weapons aystenms. The land and naval forces possessed an
arrey of surface-to-air and surface-to-surface weaspons along
with atate-of-the-art radar asystems. (853116) Argentina
clearly had a logistical home-court advantage due to the
aloas proximity of its support and maintenance centers
cospured ¢to the British. Howaver, aside £from Pucaras

aircraft, 500 and 1000 1lb bombs, boumb fuzmea, and small arns

smppunition wvhich wvere locally nmanufactured, Argentina’s

60




R armed forces were heavily dependent on international
consortiums or lateral support agreementa from Latin America

alliaes for logistical support. Support was acquired either

_ ..

through military arms sales/aid or exchange for commercial
products as was the case with Libya. Argentina‘s logistics
efforts, even before the outbreak of hostilities waa

conaidered "a shamblea', (43:21)

e

During the 20th Century, the outcomna of "low

intensity” warfare involving the use of new gensration

TR Y s e

weapens is subject to an international web of strange bed
fellowa. Detailed, unclaasified military loglasticel auppert
dats enanating from Argentina is asketchy at bhaest and
provides a briaf insight into the complex intarnsational
support arrangements where one’s ally supports the other’s
¢ enemy in addition to having to defend againat ita own
sophisticeted weapon aystenms.

Despite U.S. intelligence reports on Argentina’s ’
military buildup, the U.S, State Department approved the
sule to a U.S. commercial firm and subsaquent shipment of 80
wngines for the Atir Force’s A-4P aend the sale of an
additional 32 J-65W turbojet engines for tha Navy’s A-4@ two
- weeks prior to the invasion. (80:1) At any one time during
. the conflict, 308N to 40% of the Mirage IIIs and A-4P
Skyhawks were grounded through leck of spares. These spares
included engines, drop tanks, and ejection seat actuators.
"Efforts to sahip . . . Skyhawk engines and drop tankas from

the United Statem were thwarted.” (33:5%0) Other military
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itema asuch as the Navy’s A-4Q’s e)ection caniaters which
ware returned to the U.S. for depot maintenance were
enbargoed, Simpl;. but critical Jtems, such as fighter
; axternal fuel tanks were not manufactured locally nor
available from uynplthotic international scurces such as

Israel, Peru, and South Africa which suggesta that critical .

2

itens ware also not readily available. (62:1)

ﬁ Israel continued to honor ites previcua military
support agreenenta and provided military advisnras in
addition to the delivery of 22 Mirage III (Daggers’ fiqhtors

during the conflict despite U.K. proteat, (81:4) An

eI LR

additional 24 A-4 Skyhawks were reported delivered in June,
* (82:16) The extent of advisor support was not clearly
- defined as Iarael builds the . « « Argentina’s Dagger

aircraft, Dsbur-cless patroel boats, Gabriel ship-to-ship
: missiles, and Shafrir air-to-eir missiles . . . . " 8211
fi In addition, larael circumvented internaticnal sanctions by
routing ita weapona including the Gabriel &ly-launched,
Jea-akimming missile through European arms cdealers. (612

Although Equador, one of Argentina‘s allies, g

promised to commit 200 craeck combat troops and possibly

fighter bomber aircreaft under ‘“Operation Conder', no .

C N ]

perscnnel, equipment, or aupplies were actually enmployed.
Military leaks to British industrialiatas stationed
in-country brought ultimate pressure from the Bratiah

Foreign Office on the Equadorean Chief of Staff, resulting

“teta’s’s 0 AL

in the cancellation of the plan, (84:1)
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Like other emarging Third World nationa, Libya‘’a
reputation as a major arma dealer rasulted (n the tranatar
of 4 or ¥ Boeing 707s loaded with military arms and supplies
in exchange for agricultural itemsa, (81:2-4) Part of these
shipments included spare parts for the Mirage fighter which
explains its increased participation during the later stages
of the conflict. (61:21) Speculation «lso suggests that

! . Exocet missiles were a part of the munitions. (83:1)

} Brazil’as efforts to vesolve the conflict by peaceful
means under the auapicesa of the UN Security Council resulted
in failure. While Itamaraty officialas aocught peace, the
Brazilian military was providing arma, munitions and medical

supplies during its two weekly military f£lighta. In May

1982, two Embreor EMB-111 Bandeirantes long-range maritine
patrol aircraft were delivered and plazed into immadiate

rorvice, (82:16; 86:1) Qther arms such as the ". . . Embraer

Inbat-3% and -70 air-to-air rockets, Engesa EE-9 Camcavel

armcred cars, varjious types of ordnance 1ucluding amall

Atma, anti-aircraft, end ertillery ammunition aa well aa

yrenades, plus assorted non-lethal military equipment ., . ."

o s LWy

ol

werws ordered from Brezilian Government. (87:1)

Manv qgovernments provided technical support to

. Argentina, insluding Britain which had just resolved

technical problems with the Sea Dert SAM asystemas aboara

DR SR

Argentina’s (British-designed Typa 42! destroyers just one

E whek bufore the outhreak of hostilities. (80:1) Not only
': d1d Argentina posseas an assortment of British shipe but
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most of Argentina’s missiles were built in Britain and the
Royal Navy felt they could defeat then.

Other governrments Ostenaibdbly provided military aide
to one dagree ofA another, however the extent cannot be
conclusively esubstantiated. The following include that
which can be reascnably attributed to a particular country. .

a. Venszuele supplied Mirage spare parts in addition to
aviation fuel. (88:2) Additionally, the Venezuelan Air
Force was placed at the disposal of Argentina awajiting
erders from the Preaident. (80:1)

b, "During the war, Peru eupplied Argentina with 10
Mirage V fightera. (3%:57; 81:4)

¢. Bolivia offered planes and munitionas,

d. South Africa allegedly delivered Gabriel missiles
and Mirage III parts in May 1982 ealthough they denied
reporta that it was providing arms shipmenta through Uruguay
to Argentina. (82:16)

.. According to one source, Cuba promiaed the delivery
of Soviet ASW equipment but its delivery is doubtful before
the ceasation of military activities. (68:1)

f. Japan provided moral and aas well aa logiatical
support to Argentina during the conflict. On 2 May, a .
Japanese container ship with unknown contenta and under an
unknown flag called at Port Stanlay. On 4 June, Japan

indicated that it, along with 4 other nationa of the

TaT e ® v —— e
.

security council, would abstain on the vote calling for a

l
i cees® fire in the South Atlantic, in order to preserve its
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interesta in the southern hemisphere., (8%9:37)

‘B g. Iraq supposedly shipped 6 Exocet missiles. (82:16)
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3. CHAPTER IV
'y
& CONCLUSION
gt ,
g ' ' NATIONAL POLICY & STRATEGY RRRORI
"3;7 Argentina loat the war because U; tried to aolve
.;s domesatic iassues uaing & non-domestic aolution, During a- ]
.: national criais, emotion is no sauhstitute for the ability to
3 7 apply internations) diplomacy or objective nmilitary power,
,2% in real or perceived ternms. As a conssquence, the Galtieri
v nilitary junta grossly misinterpreted the politicci-mxlitary
E: aignals from Britain and the United Statea, Argentina
EE under-estimated the resolve of the British pibplo and
Jl helieved that the British government would not fight or
ig suppeort & war over the Falkiands because of donastac
EE aeconomic turmoil, and NATO commitments.
Deapite having chosen the time and place cf
-
E confrontation, Argentina failed to cepitalize on proximity
.? to the battlefiaeld. Failuro ranged from: the lack of a
1 comprehensive military strategy and integrated support plan;
ZS logiatical foresight; ebility to exploit superior resourcesa; .
“i reliance on a defensive rather than an offensive ground
\; campaign; a total lack of navai: offenaive power: and )
% preplanned Atr Force involvement,
§ A.though the invadion fannerd a nationaliat fury in
Argentina, it awskenud the spirit of the British warrior
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asoul. Argentina had only two options whan it observed world
and British reactiona to the invasion: war or negotiations.
Reconciliation of the Falkland’as aovereignty issue probably
could have bean resclved in Argentina‘’s favor under
negotiations aupervised by the UN had Argentina’s gaucho
legacy not interfered with their diplomatic legic.
A LESSQON LEARNED

Although the battle in the Bouth Atlantic waas won in
7% days against all textbook rules, its effects on future
military planners will nendate * . . . the formerly
neglacted truth that conventional conflict, far from bheing
outdated in the age of nuclear warfare, is deadlier than
evear in the age of minsiles." (96:19; It demornatrated that
a military with inadequate doctrine, logiatics, intelligence
aupport, end leadership can be largely offset Dby an
adequately trained air force. Using conventional ‘dumb
Lambia™ and long-range “amart"” weapona, an unacphisticeted
arlversary can intflict aerious damage on a '"world power"
miilstary foree with the ultimate winner determined by ‘'acts
«f God" or “lady luck".

SUMMARY

There is little doubt more perspicacious diplomacy
could have resolved this issue short of war. Falklandesque
anomalies abound and touch every global power. Pracedent is
nawly established for developing netions to pursue msolutiona
te latent ‘wrongs’  under the guiae of nationalistic

daeterminiam.
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The Falklands message is clear for both world powers
and Third World nations ! first, emotionally derived pulicy
without a considered militery strategy and prosecution with
marginally adequate forces portends failure . . . but {t
just could be an acceptable riak! Secondly, given a Third
World climate of less compunction and increasingly capable
rudinentary military forces to achieve limited war parity in
regional apheres, daeveloped powers have the reaponaibility
to diligently ferret out the complete range of
diplomatic/military contingencies and atrategy esolutions
thereto . . . short of hostilitien. Third, the cutcome of
the war heas had a negative effoct upon the geopolitical
satability in the ¢tip of South America, upon Antarctac

politics, and upon the U.S. influence in Latin America.
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