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,) In 1978, the Chief of Staff of the US Army (CSA) made
the decision to real ign Career Management Field 67, Enlisted
Aviation Maintenance (CMF 67) due +to problems in morale,
maintenance standards, training deficiencies and octher major
problems within <the enlisted awviation community. These
problems were hawing a severe impact on retention of
qualified aviation maintenance personnel and it was apparent
that socmething had to be done to #*$ix** the system. UWhen
fully implemented, the realignment/restructure uculd affect
over 2500 enlisted soldiers within the enlisted aviation
career field. The study leading up to this decision and the
problems encountered in implementing the CSA guidance along
uith lessons learned and recommendations for future
realignments will be the main thrust of this essay.

This essay, by use of the historical method of research,
provides the history of CMF 67 prior to the restructure as
well as the problems encountered during each major phase of
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HISTORY AND PLANNING PHASE
Keeping today's wide variety of sophisticated Army aircraft
flying has aluways been a demanding job. Soldiers wuho have this
responsibility must be familiar with a vast array of ' mechanical,
electrical, and hydraulic systems. As neuw aircraft such as the
UH 60, CH 47D, and the AH 64 are introduced into the inventory,
the demands on the aviation maintenance soldier increase

dramatically.

In 1973, the Department of the Army, after realizing that
the quality of aviation maintenance was losing ground, directed
that the Army Aviation Maintenance Career Management Field 67 be
studied. Under the sponsorship of Mr. Joe Cribbins of the Deputy
Chief of Staff Logistics office, the study conducted a detailed
evaluation of the 17 aircraft repair and aircraft component
repair military occupaticnal specialties (MOS) which constituted
the enlisted Aviation Maintenance Field <(CMF) 67.‘1 The study
concluded that the apparent decline in Army aviation maintenance
effectiveneszs could be attributed to=z

1. An inadequate organizational structure.
2. An ineffective MOS structure.

3. Inappropriate grade authorizations.

4. Unsatisfactory retention rates.

5. Less than e;fective training programs.

€. Increased equipment complexity.
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The above study produced approximately 7?6 <findings and 48
recommendations pertaining to the above problem areas.’ The Vice
Chief of Staff of the Army (VCSA) uwas briefed on this study on 23
September 1980 at which time he agreed to the <findings and
directed the Training and Doctrine Command to assess these
findings and develop an implementation plan, The US Army
Transportation School ( now the US Army Aviation Logistics
Cernter) as proponent was taswed to develop the plan which was
briefed to and approved by the VCSA on &3 February 1381, The
plan, which recognized the «critical interrelationship between
force structure, training, personnel management and unit mission
was designed to accomelish the 4ollouin9=4

1. PRevise the CMF 87 MOS structure from 17v MOS grouped
in two subfields to 3@ MOS divided into six subfields, The
asproved new CMF B7 structure and the ztructure as it was at that
time iz shoun at Appendix A and B.

2. Revise appropriate Army regulations <to implement
the new CMF 87 MOS structure.

3. Develop a plan for reclassification and transition
to the new CMF 67 MOS structure,

4. Develop comprehensive aviation maintenance training
courses and literature to support each MOS in the revised CMF 67
MOS structure.

5. Review Aviation MACRIT data collected by the Sample
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Data Collection Program to determine appropriate MOS, grades,
sKill levels, and density for staffing organizations wusing the
revised CMF 67 MOS structure.

6. Review all enlisted aviation maintenancé positions
in the Army and coordinate with MACOMS, ARSTAF, and MILPERCEN to
recode the positions in accordance with the revised CMF 67 MOS
structure to include <coding positions with appropriate SQls
and/or ASIs. The resultant structure should permit retaining
crew chiefs with a desiginated aircraft system by mission design
series aircraft through grade E-6, Further, the structure must
provide adequate aviation maintenance personnel in the «correct
MOS, skill level, and grade to maintain a high state of aviation
readiness. The structure must be grade feasible, sustainable,
and offer adequate career progression opportunity to retain
experienced personnel.

7. Review the CMF 67 Study findings on non-aviator

i flying status for enlisted personnel and incentives for retention
‘ in CMF 67 and determine what changes in administration of
] enlisted flight pay and other monetary incentives are required to
I

retain experienced aviation mechanics/crew chiefs, Monetary
‘ incentives are needed to retain nonflying crew chiefs in these
vital jobs., <(This subject will not be discussed in this essay.)
! 8. Revieuw the number and grades of non-CMF 67 soldiers
|
|

reenlisting for CMF 67 and determine what restrictions should be

placed on the total number and grade of non-CMF 67 soldiers that
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are permitted to reenlist for CMF 6?, (CMF 67 has since been
closed to all non-CMF B7 personnel unless approved by MILPERCEN).

8. Review CMF 67 Study findings on aero scout
observers and hel icopter door gunners and determine Jhat changes

in Army policies are required to be made.

The above plan uhich got underuway in ernest in early 1882

was originally scheduled for final implementaion on 1 April 13843
ard was designed tos

1. Restructure CMF 67 to provide technical inspectors
for each aircraft type.

2. Provide a technically qualified E-7? supervisor for
a tuwc aircraft family.

3. 1Improve supervision and career progression.

4, Revise AIT to +train "doer" and not assistant
repairer.

5. Revise training for SL 30/40@ supervisors.

&. Provide training for technical inspactors.

The realignment required the deletion of 3 MOS: 67W
(Aircra+ft Quality Control Supervisor), 67240 (Aircraft
Maintenarce Senior Sergeant), and 68M32 (Aircraft Lkleapons Systems
Repairer). Other major changes included the addition of 13 neu
MOS, the majority of which uwere in the new 66 series M™MOS,

Technical Inspector. In addition, approximately 2500
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reclassification actions uere required to be completed during the
revision of CHF 67. Revised Mos specification and
recalssification guidance was published by letter of notification
and was included in Change 28 to AR 611-201. See Appendix C for
a list of the new MOS. In order to effect a smooth transition to
the new M™MOS5 structure, the reclassification effort was
centralize;.at DA MILPERCEN level with proponent representatives
from the US Army Aviation Logistics Center, Ft Eustis, Va
providing assistance in the actual revieuw of individual
reclas=ification actions. Included in the reclassification
packet was a completed survey./questionaire which was provided to
and completed by each soldier. This survey was a great asset
dur ing the reclassification effort in that it provided the
soldier 's past exper ience, Commander 's/First Sergeant's
recommendatior and the soldier's desires. These factors wuere
matzhed against the needs of the Army after the realignment
authorizaticns were considered and a decision was then made as to
wrtzt MOZ a particular soldier was awarded. The reclascsification

effort will be discussed more in detail later in this essay.

The realignment of CMF 67 was designed to greatly enhance
the overall efficiency of aviation maintenarce. When fully
implemented it will produce better career opportunities for
career progression, séhooling, promotion, and personal

satisfaction for +the enlisted soldiers who serve in Ar my
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aviation. The remainder of this essay will be devoted to a more
detailed discussion of the above realignment folloued by lessons
learned and recommendations for future realignments of this
magnitude., Because this essay hasz tuo objectives’? to give
recommendations for future revisions and to serve as a historical
document for the CMF 67 realignment, 1 have included numerous
hiztorical documents such as messages and memos for future use as

required.

MILESTOMES
The CMF €7 realignment was not something that could be
accomplished overnight. In an effort to control this revision
and to track the major actions involved, a milestone <chart was
formulated and followed as much asz possible. UWhile the majority
0f these milestanes were met with only minor problems some proved
to be major obstacles, the most sericus being that of documenting

the new MOS in the MTCE/TDA in the field. Problems associated

vithk documernting the CMF 67 realignment will be discussed in
further detail later in this essay. A copy of the original
MILESTOMNES is attached at Appendix D.
EQUCATING THE FIELD
In order to "advertise” this major aviation revision a team
comprised of members of the Transportation/Aviation Branch,
Enlisted Personnel Maragement Directorate, MILPERCEN, Alexandria,

VA., and the US Army Aviation Lo3istics Center (USAALC), Ft.
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Eustis, Va., conducted world-uwide briefings during the period
Septemter 1832 +throush June 1333, This team of aviation
*experts®" wvisited all major installations on tuo separate
occasions, conducting briefings to the staff and all aviation
soldiers. In addition, they left blank survey questionaires for
completion by each soldier affected by the revision., This survey
would prove to be an invaluable asset in determining exactly uhat
military cccupational Srecialty (MOS)> to award those soldiers uwho
were required to change MOS's under the new alignment. On  the
second visit, this team collected the completed surveys and
conducted on-site intervieus with the affected soldiers. These
one on oneé briefings and personal intervieuws proved to be highly
succeszsful due to the fact that the soldiers affected felt that
tte realtignment muzt be important or "HQS DA"® or "my assignment
branch® would not have zent their representatives. In any event
the ucrld-uide briefing teour was deemed a success because 1t
added creditility to the proposed realignment. A copy of the
triefing presented during these visits is attached at Appendix E.
TRAINING

Qur ing the early stage: of the CMF 67 realignment study, 1t
was determined that there would be a requirement to train to Army
standards approximately 15@0 scldiers during FY 84 and FY 85 to
meet the initial Army requirements for qualified Aircraft
Technical Incpectars, the new 66 series MOS, The CMF 67

realignment plan included the documentation of this new MOS uwhich




planning put into this action that +the realignment of ‘the
enlisted aviation CMF uwill produce better <career opportunities
for schoolin3y, promotion, and personal satisfaction for the

soldiers who serve in Army Aviation.

pagecl




adhered tc. Our force development people in the field can only
do so much.

S. Insure that SSC-HCR review all Consolidated TOE
Updates (CTU) prior to release by TRADOC to insure that the
Standards Of Grade (SGA) is uniform and accurate. This revieu
proved to be invaluable during +the CM 67 realignment. TOE
develormert, to include application of SGA must eprovide an
accurate design moedel for use in the MTOE documentation process.7

€. Improvement must be made 1n the quality and content
of Letters of Notificaticn, DA Circulars and Army Regulations.

7. All changes must include thorough coordination with
the MNational Guard and Reszerve Components.

8. Continue to schedule pre-moc window" briefings by
S3C-MNCR on the changes slated for eact MOC windou. This will
afford each MACOM the opfFortunity to revieu programmed changes
Frior to execution,

9. Provide on-site visits of representatives from the
DA level responsible for monitoring realignments.

10, Insure that adequate *safety measures” are
incorporated in all MILESTOME +time charts to insure that
documentztiion is correct gprior to any major reclassification
acticn,

Jt is quite evident that the realignment of CMF 67 uas
handled in a manner so as not to duplicate past mistakes during

similar actions. 1 am confident that because of the effort and
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planners uwho uere involuved because it is quite evident that all
their long tedious hours of "stubby pencil” work has paid off.

It would be difficult to undergo a realignment of this
nature without 1learning something and this action wmas no
exception. In this regard I will <close this essay with the
follouing recommendations:

1. Reclassification authority should continue to be
centralized at the DA MILFERCEN level to preclude
reclassification actions in the field based on personalities and
not on the soldiers experience and the needs of the Army.

2. The ODCSOPS must put more “"teeth” into their system
for reguiring MACOMS to change MTOE/TDA. It appears that under
the present system, MACOMS change those areas that they want to
change or those that they can afford to change rather than change
those that they have been directed.

3. Areview of all major changes of +this magnitude
muet be made prior toc allowing theze changes into the "system" at
ODCSOPS., This will preclude letting wunauthorized changes into
the =zystem.

4. The number of force development +trained officers
and NCO'S must be reviewed for possible increased authorizations.
Many problems encountered during this realignment were due to a
shortage of qualified people to make the required changes. This
is especially crucial when the MACOMS get so many changes

*dumped"” on them from all levels. Priorities must be set up and
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deemed a °®success” because of this <follow wup action by all
concerned.

A recent review of the authorizations within CMF 67 reveal
that the overall strength across all grades was at the 1@85X level
and was scheduled to be at approximately 183% by June 1885, A
closer look shows that the overall authorizations at the E-S
level had dropred from 5283 prior to the realignment down to 4153
in June 1985, Uuhen the final authorization for E-5's reaches the
380@ area the new alignment goals for that grade uwill be reached
and the exces:z authorizations and the problems associated with
that excesz will he alleviated., Coordination uwith DA MILFERCEN
irn Mzrch 193% revealed that <they are «closely monitoring the
reclassifization action and authorizations within CMF 67 +to
preclude the occurance of any unmanageable problems.

SUMMARY AMD RECOMMENDATIONS

The realignment of CMF 67 was a major undertaking. Flanning
was initiated in 1373 and before the actual plan was implemented
over five years had paszsed. During these five years there wuere
thousands of man-hours expended by all concerned to insure a
smooth transition from one structure to another. The task of
these Army planner:z was to take <the Aviation CMF and almost
double it and to do so with no plus ups in authorizations. In
addition, they were directed to establish a training program for
the new aviation MOZ and to set up better training at the

Advanced Individual Training level, My bhat is off to those
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the Army were reminded by message that in accordance with
Appendix A, DA Circular 61{1-83-1, each installation wuould be
provided a by-name listing for DA MILPERCEN in June 1984 of
personnel to be reclassified. Detailed reclassification
instructions wuwere alzo provided with each 1list aleng with
guidance that stated that no Aviation Maintenance soldier would
be reclassified under <this effort until such <time as the
*official” list was released at DA MILFERCEN. The only exception
to this policy was for soldiers who uere currently attending the
MBS 668 Technical Inspector course at FT Eustis. These soldiers
were awarded the appropriate 6€ series MOS by the USAALC wupon
completion of the required tr-aining.6 In addition, enlisted
soldiers who were enroute to new assignments on 1 July 1884 uere
instructed to continue according +to their original assignment
instructicns, A by-name listing of all soldiers in a Permanent
Change of Station status was provided each gaining installation
for use in their planning and for reclassification of these
scldiers after their arrival,

The initial MACOM reclassification documentaion for the July
84 MOC windou contained numerous errors of various degrees with
aprroximately 400 such errors noted. Houwever, after a review by
MILFPERCEMN and subsequent guidance to the field, the errors uere
corrected on & case by «case basis with approximately 25
reclassification actions remaining to be completed by the end of

March 1985. The CMF 67 reclassification action was officially
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Elton's decision to implement the reclassification of almost 2680
aviation soldiers meant that the planning which had begun in 1978
would finally be officially "laid in concrete”.

Uron implementing the reclassification actions on 1| July
1984, it uas discovered that while the MACOM documentation was
better somre errors still existed. Houwever, this was anticipated
prior to the actual implementation and because of the off-line
systems mentioned before EPMO was able to monitor the problem
areaz and "fix" them as time permitted. While the Army needs to
get away from having to manage off-line, in thiz instance it wuwas
tte only alternative available without further delaying the long
auaited reclacssification for the third time.

As a point of intereszt this reclassification action also
included changes for CMF B3 Power Generator Operators which wuere
to be accomrlished along with the CMF 67 actions. While this
essay did not address the problems associated with this action,
it should be noted that the requirement to submit these changes
| along with the aviation reclassifications compounded the problems

encountered throughout the realignment due to the magnitude of
required changes. A summary of the CMF €3 changes is attached at
‘ Arpendir N,
) IMPLEMENTATION PHASE
As previously stated, the reclassification action affecting
in excess of 2508 aviation soldiers was officially implemented on

t July 1884. Prior to this date personnel officers throughout

page it

4




Due to the substantial errors and omissions which c¢ontinued
to exist in MACOM documentation, the DCSPER, LTG Elton made the
decision to delay the reclassification of aviation soldiers under
this realingment from 1 April 1984 +to | July 1884 With one
additional documentation scrub planned for May 1984, A copy of
the message announcing this change is attached at Appendix L. In
this message LTG Elton encouraged MACOM Commanders to uwork
clcsely with their force development people in a combined effort
to solve this problem,

In an additional effort to "fix" <the above documentation
problems prior to the reclassification action a documentation
team from the Soldiers Suprort Center visted the M™MACOMS once
again beginning in January 1984 to assist their documentors in
identifying problems and to provide any guidance possible. The
next input which was due to arrive in Washington for the July 84
MOC window was reviewed dur ing these visits., This visit coupled
uwith the past efforts at identifying documentation problems
firally paid dividends because when a frre-scrub of MACOM input
was reviewed agzain in May 1984 the error rate had improved
substantially., The actual MACOM CMF 67 documentation error rate
is attached at Appendix M. Due to this drastic improvement in
documertation, the DCSFER made the final decision to 90 ahead
with the 1 July 1984 CMF €67 reclassification action as planned.
Up to this point all actions had been in the planning stages

only, with no official changes made to existing MTOE/TDA. LTG
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(MOC) window. This was made possible by a decision by ODCS0PS to
accept these changes as "Proponent Approved® which speeded up the
process considerably. Another re-scrub of these most recent
change: was scheduled for 20 December 1983 at uhich time another
90’ no-go decision uwould be made as to uhether or not to 9o ahead
vith the reclassification of the almost 26808 aviation soldiers.
These documentation scrubs and the problems leading up to them
uere triefed to the DCSPER of the Army on {2 December 1383,
Copies of charts used during this briefing are attached as
Arrendix J. Other correspondence dealing with these problems is
included for hiztorical purposes at Appendix K.

Bur ing January 1384, <the input which resulted from the
Movember 83 re-scrub was again reviewed by SSC-NCR and the
Auvjatiorn Logistics Center. This review revealed that although
the documentation had improved, there wuwere still significant
errors noted, especially in the Standard Of Grade area. Mor e
srecifically, the majority of +the problems involved regrading
pesitions in the MTOE/TDA to bring the grade spread into line
with approved Standards Of Grade’ reclassification from one MOS
to ancther on a one-on-one basis? or the retitling of a position
for clearer indentification. In some instances MACOMS made
changes that were cutside the levels for which their wunits uere
resourced. The guidance from <the beginning was +to make all

changes uithin current levels of authorizations with no plus ups
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4. SKill level 40 capper MOS not documented or not
documented properly.

In an attempt to expeditiously correct <the documentation
deficiencies, the USAALC and MILPERCEN supported by the Soldiers
Support Center, NCR hosted a conference to ."fix' the
documentation. MACOMS uere requested to send qualified
representatives to participate in a scrub of all MTOE/TDA and to
correct the errors. This conference was held on 14 November 1983
in Washington D. C. Since all documents were required to be
accurate before the reclassification actions could be
implemented, each MACOM was asked to participate with their best
force development personnel. During this scrub each document uas
reviewed using the most recent MACRIT chart +to determine the
required grades for each aviation unit. If accomplished properly
this procedure would insure a proper grade distribution within
each unit, thereby eliminating the excess at the E-S5 level.

Upon completion of the above re-scrub of documentation on or
about 16 MNovember 1833 the MACOM representatives were requested
to return to their respective commands, make the required changes
and resubmit theze change: by 30 MNovember 1983. This uwas almost
a "mission impossitle"” due to the sheer magnitude of changes
required and shortage of qualified force development personnel.
Despite these momumental problems, the larger MACOMS such as
Forces Command, Europe and Korea uwere able to submit their

changes in time to mare the 38 November mini management of change

pagel3




)

P

w

aviation realignment was designed to alleviate this problem.

In an effort to insure proper documentation throughout the
field, item number nineteen of the milestones required that the
Soldiers Suppcrt Center, National Capital Region, in Alexandria,
Va. revieuw all CMF 67 documentation changes submitted by the
Major Commands (MACOM), The first documentation review uwas
scheduled for 1-30 November 1983. The decision was made early on
to delay +the major reclassification effort if in fact the
documentation changez submitted from the field were not correct.
This decisien uas to pav dividends later due to the fact that the
initial effort from the field to document the CMF 67 changes left
much tc be desired. Dur ing the initial review of MACOM
documentation in early Movember 1983, significant
errors/cmissions  in  application of the CMF &7 restructure
guidance specified in change 20, AR ©B11-201 were identified.
Thesze errars included:?

1. Revised Standard of Grade Authorizations (SGA) were
not arplied correctly. Most MACOMS did not change the
authorizations for E-5's as directed., If allowed this would have
rezulted in a continuation of <the grade infeasibility <(excess

E-5) problem,

2. Technical Inspectors <(New MOS 66 series) not

documented or documented incorrectly.

3. Technical Inspector positions documented where not

author ized. (MOS 66 serie:z).
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board in that it provided <the soldiers past experience, the
Commanders and First Sergeamts recommendation: as well as the
soldiers desires. These factors were matched against the needs
of the Army after the realignment authorizations were considered
and then a decision was made as to what MOS a particular soldier
was awarded. FEach soldier was notified of the boards decision by
a personal letter signed by his assignment Branch Chief. See
Appendix H for more detailed information in this area.
DOCUMENTING THE REAL IGNMENT

A: anticipated during the planning stages of +the revision,
documentaticr of the required changes proved to be the most
critical of all required actions. One of <the purposes of the
realignment was to provide a feasible Career Management Field
space and grade structure. Prior to the decizion tc realign, the
inventory of soldiers at the E-5 lewel in CMF 67 was severely
short uhen compared to actual E-5 authorizations, See Appendix
1. Awviation soldiers could advance to the grade of E-5 very
rapidly. Houever, this rapid advancement resulted in an excess
of E-5's and these soldiers would stagnate at that 1level with
little or no chance of advancing to E-6. This resulted in a
desire to migrate out of aviation into an MOS in uwhich the
socldier could be promoted to E-6., After promotion to E-6 some
soldiers uwere allowed bacg into aviation. This time lag betueen
reclassifications in some cases resulted in a deterioration of

aviation maintenance 3Kills. Proper documentation wunder the
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armament repair personnel nouw remain in their respective
subfields until they are promoted to ES8.

During the planning stages of this realignment the decision
Was made to centralize the reclassification at the bh level to
insure that the right soldier was placed in the right MOS. Past
experience hzs proven that uhen a reclassification action of this
meanitude is accomplished in the +field, many times the field
units document what they "want”, not necessarily wuwhat they are
authorized. As a reszult of this decision a message from EFMD,
MILPERCEMN was dispatched +to the MACOMS in December 1382
announcing this centralization. The original plan called for the
reclassification action to be implemented on 1| October 1883,
This date was subsquently changed to ! April 1884 and again to 1
July 1884, The reasons for these changes are discussed in the
next section of this essay.

In order to accomplish the above centralized
reclassification effort it was necessary to form a board that
would meet in Washington, D,C. toc review the records of all those
aviation soldiers eligible for reclassification. This board wuas
compr iced of personnel from the USAALC and EPMO who were required

to review a reclassification packet on each affected soldier.

Included in this packet was an updated micro-fiche of each,

soldiers personnel file and a completed survey/questionaire wmhich
was provided to the soldier during the uworld-wide briefing tour.

This survey proved to be invaluable during the conduct of <this
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i condition existed with aircraft component repair supervisors,

! however , urder the neuw realignment, fixed and rotary wuing

|
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identified and coordinated with on a case by case basis.

no-shous

and team uork to eliminate,

Prior to the above training the
workKking in the Aviation section of

Branch formulated an cutstanding off-line

track those soldiers who were
to the actual award of the
trackKing system it would have

the required training under

School

is an Army wide problem and requires constant monitoring

non-commissioned officers

the Transportation/Aviation
management system to

identified to attend training prior

new MOS, Without this off-line
been virtually impossible +to meet
the realignment, especially when

faced with the no-show problem uhich cropped up later on.

THE RECLASSIFICATION EFFORT

As mentioned earlier, the CMF 67

major reclassification which would affect

aviation soldiers.

uze centered around the neu 66 Technical

For examele, a staff

Control Supervisor, with the majority of

Utility/Cargec Airglanes

UtilityCargo Airplane

personnel with only fixed wing

through grade E6 being azsigned as helicopter

or helicopter maintenance

The majority of the

sergeant,

would be

Technical

supervisors as

realignment required a

almost 2600 enlisted

reclassification effort

Inspector series MOS.

MOE E7W30, Aircraft Quality

his/her experience 1in

reclassified to 66630,

Inspector. This precluded

aircraft maintenance experience

platoon sergeants

E7's. A simalar




would make this training requirement ®official”, Personnel wuere
selected for training to meet these new MOS requirements by a DA
selection board made ur of aviation qualified personnel from the
USAALC and EPMD, MILPERCEN. The training program was established
to allow for completion of all required MOS 66 training to fill
the new authorizatons by the end of FY B85, In order to
accomplish thi:z mission the Transportation/Aviation Branch, EFMO,
MILPERCEN was required to identify and train qualified personnel
on a ‘temporary duty (TBY) enroute basis. TDY enroute was
necessary in the beginning because MACOMS had not funded
suffiziently to send soldiers TDY and return. In an effort +to
alleviate this training money problem a request for DA funding
wa: sent to ODCSOFS on 2 December 1983, In addition, a message
was dispatched from EFMO 410 all MACOMS asking for their
asszisztance in making maximum use of TDY and return monies, See
Appendix F and G. Although some training wuwas delayed for the
initial lack of qualified instructor persconnel and availability
of training aids, the initial 66 series MOS training got underuay
in Mzy 1884. The major problem that has been surfaced since this
training began is the problem of soldier no-shous which results
in lost training seats and stretches out the +time required to
comrlete the training of required personnel. In an effort to
alleviate this problem EPMD MILPERCEN has sent message traffic to
installations concerned - requesting their assistance. In

addition, those MACOMS uith the bulk of school no-shouws are being

pages8
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ENDNOTES

1. Letter, DA, US Army Transportation School, subéect Army Aviation
Career Management Field (CMF) 67, dated 2 April 183c.

5. Information Paper, DAPC-EPL-TA, subject ?a5ggn_?;p&ggmgni_ﬁing_ﬁZL
guiation Maintenance MOS Realignment, dated une 13c4.

7. Message, S50, DA DCSPER subject Qg]ﬁv af Personnel
Eoclais:4zcaf19n in CMF 67 and CHF 63, dated 21 Marc 384,
22
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APPENDIX C




666
66H
GSN
66T
67R
B6R
6711
661
66Y
66V
66X
66U

66J

NEW CNF 67 MOS

UTILITY CARGO AIRPLANE TECH INSP
OBSN AIRPLANE TECH INSP

UTIL HEL TECH INSP

TACT TRANS HEL TECH INSP

ATK HEL REPAIRER (AH-64 NEW A/C)

ATK HEL TECH INSP (AH-64 NEW A/C)

- SCOUT HEL REPAIRER (OH-58A NEW A/C)

SCOUT HEL TECH INSP (OH-58A NEW A/C)

ATK HEL TECH INSP

OBSN SCOUT HEL TECH INSP

HVY LIFT HEL TECH INSP

MED LIFT HEL TECH INSP

ACFT ARMAMENT TECH INSP




APPENCIX D




MILESTONES




DOCUMENTATION AND RECLASSIFICATION

MILESTONES
MILESTONE LEAD AGENCY/COMMAND STATUS
1. PROPOSED RESTRUCTURING TRADOC CoMPLETED 1 JuL 1982.
T0 SSC
2. MNACOM STAFFING SSC ~ NCR COMPLETED AND APPROVED
19 Dec 82,

3. DA STAFFING SSC -~ NCR CoMPLETED IN OCT - Nov 8§z
4. DCSPER APPROVAL ' DCSPER COMPLETED. ON 20 Dec 82,

DCSPER apPrOVED CMF 67
RESTRUCTURE AS A "ZERO
SUM” RECLASSIFICATION AC-
TION FOR FY84, ADDITIONAI
REQT 'S GENERATED BY RE-
STRUCTURE WILL BE REVIEWE]
BY DAMG-FD AND IF VALI-
DATED wW/B RESOURCED IN NOI
MAL POM CYLCLES,




MILESTONE LEAD AGENCY/COMMAND STATUS
LON PUBLISHED SSC - NCR CoMPLETED. LON E-20-7 DATEI

|
13 JaN 83 PROVIDES DETAILS

11.

TRAINING ScOPE TO USAREC

POS EDIT TAPE PREPARED

CH 20, T0 AR 611-201 &
CIRCULAR TO PRINTER

IMPLEMENTATION CIRCULAR

i 20, AR 611-201 70
FIELD

CCT PUBLISHED

TRADOC

SSC - NCR

SSC - NCR

TAGCEN

TAGCEN

TRADOC

FOR RESTRUCTURE,

DEPENDING UPON THE ESTABLIH-
MENT OF NEW MOS FOR AHBY4 (67
AHIP (67S),

COMPLETED AND DISTRIBUTION

" To MACOMs 16 MAY 83. IN-

CLUDES REVIEW OF 200 TOE ANI
117 TDA.

To PRINTER 24 JUNE 83,

SEPT 83 WITH TOTAL REWRITE
Oct/Nov 83 DUE TO PHYS STAN-
DARDS CHANGE (IE WITA)
CHANGE 1 TO BE PUBLISHED

1 Mar 84,

CompLETED BY TRADOC. DCSOPS
REVIEW NOT COMPLETE DUE TO
PLUS UPS IN AUTHORIZATIONS.
AFFORDABILITY STUDY BEING
CONDUCTED,




14,

15,

16,

MILESTONE

POI APPROVED

ARPRINT UPDATE

REQUEST LOADED

RECRUITING BEGINS

TYPE B CHANGES IN TAADS

LEAD AGENCY/COMMAND

TRADOC

MILPERCEN

MILPERCEN

USAREC

MACOMS

STATUS

PRESENTLY AT TRADOC PENDING
OFFICIAL TRAINING APPROVAL.

COMPLETED., NEwW MOS ENTERED
IN ARPRINT,

DEPENDING UPON THE ESTA-
BLISHMENT OF NEW MOS FOR
AHBY (B67R) AHIP(67S).

WHEN NEW MOS COME ON LINE, -
RECRUITING SHOULD BEGIN IN
8“!

SCHEDULED FOR JuL - SEP 83
MOC winpow, Driven BY CCT
300-74,




17.
18.

- 19,

20.

21.

22,

23,

4.

DOCUMENTATION

PERSACS UPDATE

TRAINING COMMENCES

Review MACOM Docu-
MENTATION

AUTHORITY TO EXE-
CUTE RECLASSIFICATION

PERSONNEL RECLASSI-
FICATIONS COMPLETED
& REPORTED THRU
SIDPERS

PERSONNEL IN MTOE/TDA

UNITS RECLASSIFIED

FFFECTIVE DATE OfF MTOE/
TDA

REQUISITIONS UNDER
REALIGNMENT COMMENCE

MILPERCEN 15 Oct 83
T-ScHooL OcTt 83
SSC-NCR 1-30 Nov 83
MILPERCEN 1 Dec 83

- MILPERCEN/ NLT 1 Apr 84
MACOMS
MACOMS MAR 84

1 Arr 84

MACOMS 1 MAay 84

AND RECLASSIFICATION/MILESTONES (CONT'D)

FT EUSTIS MAY REGUEST
DELAY.,

NoT1FYy MACOM(S) OF ER-
RORS IN DOCUMENTATION

ProviDED MACOM DOC.
1S ACCEPTED. (ACCEPTABL
DOCUMENTATION CRITICAL 1

REMAINDER OF MILESTCONES.

PER RECLASSIFICATION
GUIDANCE CONTAINED In L(
WITH EFFECTIVE DATE

1 APr 84,

EFFECTIVE DATE OF RE-
CL”SSIFICATION 1 APR 84,

ir-
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DR N OF THE /70.04Y

Y U.S. A uY 1t TR N B S R Sisel
T 21 1NN LR AVENIUL
< . ’ SR ALIA, VA 22228
) LY "D
AlT, vi. et OF
DAPC-LPT-F : 2 Decenber 1983

SUBJECT: DA Funding for Aircraft Technical Inspector Training (66 Series MOS')

HQ, DA

ATTN: DAMO-ZF (Mrs Ellard)
The Pentegon

Vashington, DC 20310

1. The CMF 67 Revision requires training to Army Staenderds approximztely 1500
soldiers during FY 84 and FY 85 to meet the initial Army requircments for
cualified Aircreft Technical Inspectors (66 Series 10S'). CMF 67 zuthorization
docuients are currc.tly undergoing revision to reflect the ncw l0OS
requirenents. Personr2l were selected for training to rect these new
cuthorizations by a DA Selection Board.

2. The trcining progran has been established to 3llow for conmplction of all
requi ted €6 Series MHOS treinirg to fill 100 percent of new authorizaetions by
the «ad of FY £5. To successfully accormplish this treining requirement,
personnel rust be scheduled TDY enroute or 1DY and return.

3. £t present, training seat 2llocations for carly FY 84 are being filled by
selccted for treining personnel in receipt of PCS instructions. Since 100
percent fill of training quotes cannot be mainteined in this manner, ressive
DY &nd return requirements will be necessery.

4. Currently, MNACO!I'S zre rot funded to meet the TDY end return requircnents.
itinirum course length for the 66 Series MOS' is 11 weeks with a meximum of 20
weeks. Plecing this financiel burden on each MACOM to accomplish a DA directed
training reoquiresent is not eppropriate. Therefore, request thet funds be
cpproprietcd fronm the Open Allotr-ent for epproximately 300 soldiers in FY 84
#nd 500 scoldiers in Y 85 to zttend the required €66 Series 0SS treining THY ond
rceturn,

5. Pc;uest this action reccive eipeditious processing so there will be ro delay
in necting the Army treining requiremonts.

VARK F. ERENVAN, JR
11C, GS
Chicf, Spccielized Training Brench
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BACKGROUND j

REALIGNMENT NECESSARY BECAUSE OF: }

TRAINING , ;
JOoB SATISFACTION

RETENTION RATES

PrROMOTION OPPORTUNITIES ABOVE ES

REALIGNMENT WILL REQUIRE MAJOR RECLASSIFICATION EFFORT-

APPROXIMATELY 2573 SOLDIERS
PROBLEMS FROMPTED STUDY IN 1979
VCSA ApPROVED TRADOC PLAN IN 1981

IMPLEMENTATION DATE SET FOR 1 OCTOBER 1983




PURPOSE

To REVIEW BACKGROUND AND PROVIDE UPDATE ON STATUS OF THE ARMY
AVIATION MAINTENANCE CAREER MANAGEMENT FIELD 67 REVISION WHICH
1S SCHEDULED FOR IMPLEMENTATION ON 1 OCTOBER 1983.

c

t - Rl O R e R it

/ { ‘ —

—— e e —— - -

N -3

- = ]



ARMY AVIATION MAINTENANCE
CAREER MANAGEMENT FIELD 67
REVISION
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RECLASSIFICATION ACTIONS

SEP 82 - JAN 83 ~ WORLDWIDE BRIEFING TOUR MILPERCEN/
USATSCH TO UPDATE APPROXIMATELY 2200
AVIATION SOLDIERS INTERVIEWED.

SURVEYS/QUESTIONAIRES, DISTRIBUTED
DURING VISITS

NOV 82 - CMF'67 REALIGNMENT BRIEFED AT W/W
‘MILPO coNFERENCE IN WAsH D.C.

DEC 82 | - RECLASSIFICATION AUTH CENTRALIZED
AT MILPERCEN LEVEL .
MAR - MAY 83 - 2ND VISIT BY NILPERCEN/SSC/USATSCH

TO LocAL MILPO's

JULY 83 - TEAM FROM MILPERCEN/USATSCH wiILL
' MEET IN WASH D.C. TO ANALYZE ON-
SITE INTERVIEW DATA AND MATCH
AGAINST FORCE STRUCTURE REQUIRE-
MENTS.

BASED UPON ABOVE DECISIONS ON RE-
CLASSIFICATION WILL BE MADE,




RECLASSIFICATION
UPDATE
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-

SEP 82 - JAN 83

NOV 82

DEC 82

MAR - MAY 83

JULY 83

RECLASSIFICATION ACTIONS

-~ WORLDWIDE BRIEFING TOUR MILPERCEN/

USATSCH TO UPDATE APPROXIMATELY 2200

AVIATION SOLDIERS INTERVIEWED.

SURVEYS/QUESTIONAIRES, DISTRIBUTED

DURING VISITS

- CMF 67 REALIGNMENT BRIEFED AT W/W

MILPO cONFCRENCE IN WAsY D.C.

- RECLASSIFICATION AUTH CENTRALI
AT MILPERCEN LEVEL

- 2ND VISIT BY MILPERCEN/SSC/USATSCH

To tocaL MILPO's

- Team From MILPERCEN/USATSCH wi

ZED

LL

MEET IN WASH D.C, TO ANALYZE ON-

SITE INTERVIEW DATA AND MATCH

AGAINST FORCE STRUCTURE REQUIRE-

MENTS.

BASED UPON ABOVE DECISIONS ON
CLASSIFICATION WILL BE MADE.

RE-




DEPARTMENT OF THE ARMY

U S ARMY TRANSPORTATION SCHOOL
FORT EUSTIS VIRGINIA 23604

ATSP-CD-OR : 171 July 1983
SUBJECT: Letter of Instruction (LOI) to CMF 67 Reclassification Board

Members of the Board

1. 1In accordance with the Department of the Army approved Career Manage-
ment Field 67 (Enlisted Aviation Maintenance) revision, this Reclassification
Board for selected CMF 67 soldiers is hereby called to order. The board will
consist of the following voting members:

AVERY, CHARLES N. MAJ 044-38-9425 President

POLLOCK, DON L. GS11 206-26-5649 Voting Member
*PINKHAM, MARTIN C. CPT(P) 322-38-5731 Voting Member
COLE, WALTER MSG 238-72-3236 Voting Member
GARRISON, DOYLE M. MSG 464-60-0753 Voting Member
HUMPHREYS, JACK SFC(P) 569-68-4217 Voting Member
NEWMAN, RANDY SFC 429-02-2204 Voting Member
HORKS, GARY SFC 254-96-6156 Voting Member

*As required and available.

Non-voting members will be appointed by the president of the board to accom-
plish administrative work as required. .

2. Authority to conduct this board is in accordance with the Chief of Staff
Army lMemorandum CS360, dated 5 May 1981, TRADOC tasker dated 6 July 1981 and
the DCSPER approval of the CMF 67 revision on 20 December 1982.

3. The conduct of the board will be in accordance with the following general
guicdelines.

a. The functional organization of the board will be 2 panels of 3 members
each. They are Panel #1 - Mr. Pollock, MSG Cole and SFC Humphreys. Panel #2 -
MSG Garrison, SFC llewman and SFC Works.

b. Based on 3,000 records, each panel will attempt to review 200 records
per day for a total board review of 400 records per day. This would complete
the required 3,000 records in 7.5 days. Each panel will vote on their 200
records only. Voting will be done on the preprinted con'.rol numbered voting
card.




ATSP-CD-OR
SUBJECT: Letter of Instruction (LOI) to CMF 67 Reclassification Board

c. Those soldiers who have a single qualification will be filed by
appropriate 1M0S and grade. Multiple qualifications will be filed once
1MIS is selected in an order of merit listing based on scores.

4. Force Structure requirements are provided for each board member.
These requirements will not be exceeded by more than 10% or less than
5¢, i.e., 95 to 110% of force structure.reqUIrements.

5. Th2 following four criteria will be the primary considerations of each
pznel mzmber in coming to their decision:

a. Tra1n1ng and Background - Formal resident and nonresident training

both nilitary and civilian. Experience doing vhat he is trained to do.

b. Soldiers Desire - Desire must align with experience and/or train-
ing.

c. Commanders' Recommendation - Commander and 1SG or surrogate CO and
1SG if no recommendation or erroneous recommendations were made by CO and
15G.

d. Neads of the Army - This will be considered during summation pro-
cess. Force structure 95 to 110% are desired parameters,

6. Th2 results of the vote (both single qualification and order of merit)
will be tabulated. The results will be analyzed and force structure (Needs
of the Army) parameters applied. Final listing will be released by board
prior to the close of the board.

7. Any individuals vhose records are not available for presentgtion at the
board will be screened and reclassified at DA MILPERCEN by Aviation Enlisted
Assignments branch personnel. These reclassifications will be accompliished
in eccordance with the criteria indicated in paragraph 5 above.

8. Thé board is scheduled to adjourn on 22 July 1983. A decision to extend
the closing date of the board, if required, will be made by the President of
the Board.

9. Th2 overriding purpose of this board is to align the soldiers in CMF 67

with the rn2w 1'0S contained in the CMF 67 revision effective October of this
year. It is our job "to put the right man in the right job". It is not
within the charter of this board or the CMF 67 revision to remove any
soldier from the CHF 67 career field. Judgements regarding quality of




——

ATSP-CD-OR -
SUBJECT: Letter of Instruction (LOI) to CMF 67 Reclassification Board

service rendered or assignment potential will not be considerations of
this board when considering a soldier for reclassification. The charter
of this reclassification board will be to make an impartial and objective
evaluation of each soldier within the guidelines stated in paragraph 5.

MAJ, TC
CMF 67 Reclassification Board President

DISTRIBUTION:

Mr. Pollock
CPT Pinkham
MSG Cole

MSG Garrison
SFC Humphreys
SFC Nevman
SFC Works

L\




DEPARTMENT OF THE ARMY
U.S. ARMY MILITARY PERSONNEL CENTER
2461 EISENHOWER AVENUE
ALEXANDRIA, VA 22331

REMLY TO

ATTENTION OF July 20, 1983
ATSP-CD-OR

SUBJECT: Closing Instructions to CMF 67 Reclassification Board

Members of the Board

1. In accordance with the Department of the Army approved Career Management
Field 67 (Enlisted Aviation Maintenance) revisions, this Reclassif;cation
Board for selected CMF 67 soldiers is hereby adjourned.

2. The board considered 264@ soldiers for reclassification. Of those 2650
soldiers considered 22§¥ were reclassified to a new MOS. The 395 who were

not reclassified were either not eligible or not most qualified. There exists
a number of soldiers whose records were not available for consideration by the
board. Their records have been ordered from Ft Benjmain Harrison. In accord-
ance with paragraph 7 of the Letter of Instruction (LOI), DA MILPERCEN - Avia-
tion Enlisted Assignments Branch will consider these soldiers for reclassifi-
cation.

3. The results of this board will be announced to the individual soldiers
reclassified in the form of a personal letter to each soldier. This notifica-
tion will be accomplished by DA MILPERCEN ~ Aviation Enlisted Assignments
Branch. Board members are sworn not to divulge any information concerning
reclassification prior to the official notification by DA MILPERCEN. Board
members may not divulge information concerning the procedures amd/or methodo-
logy by the board at any time.

4. The boards charter was to "place the right man in the right job'". This
was accomplished. Each member of the board is to be congratulated for the
professionalism with which you went about your task. Your concern for the
careers of these soldiers will have a positive effect on not only the indivi-

dual soldier but also Army Aviation.

MAJ, TC
CMF 67 ReclassificAtion Board President
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CPT Pinkham
MSG Cole

MSG Garrison
SFC Humphreys
SFC Newman
SFC Works
SGT Suitt
SGT Orrick
SGT Baughman

67 Reclassification Board




CONTROL WUMBER -

Theater Ares PFumber

oy 67
RPCLASSIFICATION SURVEY

The purpone of thin survey s to ancertain information about CNF €7 personnel vho
will require reclannificotinn in accordence with the OSF 67 revinfon vhich will
be eilective in Uctober 3983, Thene surveys vill become one of the wust feportent
weans that will be uned to effrct this reclansification, This aurvey will be a
way for you to input your perncnal denfres and experience. You wust treat this
eurvey very seriously am it will effect ynur profesnicosl future. Honeat ansvers
to ench quention will greatly enhance the denign of this progrme to place the
tight man in the right job. All information conteined within thin survey will be

hondled in strictest confidence and will be uned nalely for purporer of this re-
clarnlftcation.

=

PRIVACY ACY STATFMINT

Privacy Act Statement — 26 Sep 751 1. iulhorlly: Section 301 Title $ USC,

2. Purpone: To obtain inforwstion on soldiers in OF 67, pending reclanntfication,
3. Routine Unen: Same 88 Principal Purposes. &. Mandetory of volontary
information: Handatory diaclonure of SSH neceanary to properly fdentify the indt-
vidual from others of the sene last neme.

N




. i
.

The following questions must be ansvered to tha best of your knowledge. If
you need 2o refer to your perponnel records for the informstion required, we
secommend you do so. TFor the purposes of this survey, an MOS 1e delined a»
s five character fdentifier, S.e., 67N20.

Complate all questions using & ¥o. 2 pencil.

3. RAME:
LAST FIRST MIDDLE
2. RANK: N
3. SSH: 3A. OKR STANDING PROMOTION LIST: YIS NO _
4, UNIT:
COMPANY ] DIV CORPS

4A. GEOCRAPHICAL LOCATION (AIRPILLD):

3. SRC MOER:

6. NMIOL NUMBER:

7. MACOM:
SCHOOL
8. PRDURY M0S:g052. 4 JB ° ROW OBTAINED: 0J7 WHEN OBTAINED
T OTHER (SPECIFY)
SCHOOL .
9. SECONDARY PDS: HOW OBTAINED: OJT WAEN OBTAINED
V. OTHER (SPECIFY)
- SCHOOL
10. ADDITIONAL MOS: HOW OBTAINED: OJT WAEN OBTAINED .

OTHER (SPECIFY)

11. PRESENT DUTY MOS:

12. PRESENT DUTY POSITION: N

13, LIST ALL MOS AND DUTY POSITIONS HELD SINCE ENTFRING THE ARMY IN ORDER FROM
MOST RECENT TO LEAST RECENT IN CALENDAR YEARS.

MOS DUTY POSITION YROM !’2 YEAKS
A’
B. -
c. .
A)
' ,
; ‘
— [ e
- -

A



1s.

16.

17.

13.

19.

20.

21.

22.

DISRECARDING TOUR PAST EX; ERIENCE, WHAT AVIATION MOS CONTAINED IN THE or
67 REVISION WOULD YOU DESIFF TO #OLD 1P YOU BAD THE OPPORTUNITY?

WYY (PTIAF ST

HAVE YOU EViR Bhes At AvIATION TECHNICAL INSPECTOR? YES L)

IF YOU ANSWERED Y7S TO QUESTION 15, ANSWCR QUESTIONS 16 3HRU 20. 1IF TOUR
ANSWER WAS KO, CO TO QUESTION 21.

NOTE: ADDITIONAL SPACES ARE PROVIDED FOR MULTIPLE ENTRIES.
WHAT NOS DID YOU MOLD WHEN YOU WERE A TECHNICAL INSPECTOR?

JIOW DID YOU OBTALIN THIS NOS? SCHOOL 0JT OTHER
EXPLAIN, :

lZN DID 10U OBTAIN THIS puS?

WIAT TYPE AIRCRAFT WERE YOU A TECMNICAL INSPPCTOR FOR? 1.E., UM-1N, OV-1A,
ETC. =~

-

WRFX WFRE YOU A TECUNICAL INSPECTOR? FROM: T0:

BASFD ON YOUR PAST EXPERIFNCE, WiAT AVIATION MOS CONTAINER IN THE OMF 67
PFEVISION WOULD YOU PESTR: 1 e
my sr -

L T S ety

BASFZ ON YOUR PAST FXI'ER,
RYVISION DO YOy F8€L Yo,

. WHAT AVIATION MOS CONTAINED T¥ TR CAF 67
H3ST QUALYFING TORY

WHY (X157 STATEM).

N}




WHEN YOU COMPLETE (UESTION 22, REVIEW'YDUR ANSWER TO ALL QUESTIONS. WHFN YOU

" ARE SATISIFED TIWT ALL ANSU’LRS ARE ACCURATE} FPLEZASY. RETURH THP. FINISUFD SURSEY

TO JOUR 1SC. TIANK YOU FOR YOUR COOFERATION,

QUESTIONS 23 TRRU 27 SHOULD BZ ANSWERED BY BOTH THE 1SC OR NIS PRUIVALYNT AFD
THE COMMAMDER. YOU ARE HOST KNOWLEDCEABLE ABOUT TOUR FEOPLE AND YOUR ANSWZRS
VILL CREATLY ENMANCE TNE EFFECTIVENESS OF THIS RECIASSIFICATION. ALL ANSWIRS
WILL BZ TREATED VITH STRICTEST CONFIDENTIALITY. TLFASZ RPFNAFR TO CHECK i
ANSWERS TO QUESTIONS 3 THRU 7.

23. ROV LONC RAS THIS SOLDIRR BEEIR ASSI(NED TO TOUR URIT?

24, 18 TWIS BOLDIER WORRING 1M RIS PRIMARY MOS? Y-2 x)

23. 17 TIZ ANSWFR TO QUESTION 24 1S RO, IN WEAT MNS 1S TIE SOLDIPR WORZIMCY
MOST

26.  IN WIAT MOS CONTAINED N THE CMF 67 RFVISION DN YU PUFL TiLS SOLDIFR
WOULD BEST SERVE TIE ARMY? I5C L A

27.  AX} THERE ANT FERSONNFL IN YOUR UNIT WIQ AR KOT AVATLARLE TO TAZZ TAIS
sURVET? TS No N MANT?

2
IF TINE ANSWER TO NIUMBER st YES, FLEASZ TAKE A BLANK SURVEY FOR ZACH ANT NAVE
THEY FILL 1T OUT WIEN THEY ARE AVAILABLE, MATL CCMFLETEID SUPRVEYS AS TOON AS
POSSIBLY TO: DA, HILTERCEN, ATIN: DAFC-EPL~T, 2461 FISFRUOWER AV, ALEXANLRIA,
VA 22331.

/D



MOS

666G

66H

6AV

66N

66Y

66T

66U

66J

68J

67G

67T

67Y

67U

MOS AND GRADE REQUIREMENTS

AFTER CMF 67 REALIGNMENT

PAYGRADE AUTH *NUMBER OF SOLDIERS
- IDENTIFIED FOR THIS GRADE/MOS
5 6 5
6 55 40
5 9 10
6 15 14
5 ‘ 127 62
6 138 137
5 - 176 116
6 : 257 225
5 82 53
6 103 106
5 63 5
6 88 86
5 46 8
6 69 66
6 113 53
7 116 109
7 84 122
7 455 621
7 420 513
7 150 235

TOTALS 2572 2586
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3. Option 3. To Ensure That A1l Comnands, Including FORSCOM, Document
A1l Administrative Changes (That is, A1l Changes Which Do Not Require
Resourcing) in Their Current Documents.

a. This is in fact what has been occurring in FORSCOM and the other
MACOMs. This would be a continuation of current practices and would be in
accordance with AR 310-49, not affect readiness as stated in AR 220-1 and
still provide the Army the advantages foreseen by the restructure effort.

b. Under this option, other changes would be documented when
resources become available either from trade-offs in existing authorizations
or from additional manpower allocations.




SECTION I1 - CONCLUSIONS

Options: The Army has three options, as 1 see them., These together with the
perceived impact/practicability of each are: '

1. Option 1. To Allow FORSCOM To Not Document Any of the Changes For
CMF_67 As Shown in CCT 300-74. '

a. This approach would please the FORSCOM community, but would
separate them from the rest of the Army. Assuming that documentation of
the other MACOMs proceeds as agreed, would mean that their aviation
maintenance structure would be different from the remainder of the Army.
Some of their personnel would carry obsolete MOS and action dependent on
programs contained in automated systems may no longer occur because of
edits in those systems.

b. The morale and management of FORSCOM personnel would be adQerse]y
impacted. Selection for training, assignment and promotion would be based
on the revised system.

2. Option 2. To Delay Imp1ementat1on of the CMF 67 Structure Until
the Plus-ups Can Be Provided. .

a. This approach would please the FORSCOM community, and the entire
- Army structure would remain as is.!

b. The adverse impacts wou]d appear to be in two areas: personnel
management and aircraft maintenance. M

(1) Much has been done to tell our aviation soldiers the advantages
of restructure to them. Hundreds of individual soldiers have been
interviewed and reclassification decisions have been made. Briefing teams
have praised the system, publications have lauded the improvements in
personnel management. To cancel or delay implementation would be an
action difficult to sell to the 17,000+ soldiers affected,

(2) There have histerically teen preblems ir 3viatis~n wrintencnca.
The new structure was establisted to eddress tnese problems and to improve
maintenance, and the safety of military aircraft. FORSLOM personnel state
that the restructure is a sound one. To not restructure would be to retain
the unsatisfactory aspects of the current structure.

(3) Service schools training is in place to accomnodate the
revised structure.

(4) Many areas of documentation have already been accomplished;
automated systems are being, or have been, changed to manage the revised
structure. ..

!



2. Problem: The FORSCOM Documentation Division interprets the substantive
change definition as stated above, and it appears that all changes, other
than for CMF 67, contained in CCT 300-74 to implement Change 20, AR 611-201,
are currently being documented as administrative changes without difficulty.
The Commander, FORSCOM, is apparently personally opposed to the partial
documentation of CMF 67, (i.e., an all or nothing application of the CMF 67
restructure) because of the plus-up requirement at full implementation. He
has confirmed his opposition through one, or more, back channel messages to
General Thurman. : : ;

a. FORSCOM has (at least since CCT 300-60) not documented nonresourced
changes contained in CCT in current documents. In the case of aviation units,
the 82nd Airborne Division's Aviation Units are fully documented through
CCT 300-70; all other FORSCOM Aviation Units are documented through an
earlier CCT, dependent on the extent that resources have been provided.

Since several CCT have not been wholly documented prior to CCT 300-74,

to fully implement all current and previously unresourced CCT changes for
FORSCOM Aviation Units will require 800+ additional personnel. To enter
these numbers of spaces in the required column of FORSCOM Aviation Unit
MTOE's would adversely impact on FORSCOM readiness reports.

.. b. ,For CCT 300-74, FORSCOM has taken the stand that they should not
document either substantive or administrative changes as they pertain to

CMF 67. General Thurman's guidance, when he approved the CMF 67 restructure

was to implement administrative changes but not to authorize any CMF 67

increases without internal trade-offs. FORSCOM does not have available

to them sufficient spaces to document substantive changes, and because of

this, they oppose any changes to their documents for CMF 67.

3. USAREUR Approach: I have called and discussed documentation of Change 20,
AR 611-201, changes with MSG Sudberry, USAREUR DCSREM. I am informed that
USAREUR has nearly completed all Change 20 documentation, including CMF 67
changes. There are a few CMF 67 spaces which have not yet been converted,

but the DCSREM is awaiting input from their units. WMSG Sudberry assured

me, however, that all changes would be made before close of the current

MOC Window. USAREUR documentation efforts do not include documentation of
unresourced requirements. '




SECTION I - FINDINGS

1. Background:
a. Message, DAMO-FDP, HQDA, 2514497 Apr 83, stated in part:

1. Substantive changes contained in CCT 300-74 will not be documented
until HQDA can assess the personnel and equipment jmpact of this CCT. Administra-
tive changes may be documented. Once an impact analysis of CCT 300-74 has been
completed, this office will publish guidance on documenting 300-74."

b. Administrative changes are defined in paragraph 2-2d, AR 310-49, as
those which, “do not require a new document. These type of changes may be
applied by an administrative Consolidated Change Document (CCD) to existing
approved documents. Examples of such changes are:

: (1) Line Item Number (LIN), Position Occupational Specialty Code
(POSC), Army Management Structure Code (AMSCO), Additional Skill Identifier (ASI),
and Language Identifier (LIC) conversions that are results of revisions in the
governing HQDA regulations.

(2) Uunit, paragraph, or job title changes.
(3) Correction of document errors.

(4) Other changes that may increase clarity or definition and do not
place requirements on HQDA for manpower, equipment or funds."

c. Substantive changes, as defined in paragraph 2-2e, AR 310-49, "require
a new document when there is a change as follows:

(1) Mission and organization (Section 1 of the document).

(2) Total unit requirements or authorizations (Section II of the
document).

(3) Tctal unit recuiremcnts or authorizations by generic identifications
(Com.issioned Cfficers, Warrant utricers, kitisicd, Civilian).

(4) ...
(s) ...”

d. We are used, it appears, to using "documentation” to assume that all.
CCT and other changes are entered into documents. To the contrary, paragraph
2-21h, AR 310-49, provides that -nonresourced changes will be presented to
HQDA (DAMO-FDP) for resourcing before documentation.. As illustrated above,
documentation can include either, or both, substantive and administrative
changes. '

.

4



DEPARTMENT OF THE ARMY
US ARMY SOLDIER SUPPORT CENTER
NATIONAL CAPITAL REGION
200 STOVALL BTREET

norLY YO ALEXANDRIA, VIRGINIA 22332
ATTENTION OF

ATZI- NCR-MI | 27 JuL 1983

ME”ORANDUM FOR DIRECTOR OF MILITARY OCCUPATIONAL DEVELOPMENT

SUBJECT: Documentation of CMF 67 (Enlisted Aviation Ma1ntenance) Changes,
Change 20, AR 611-201

1. On 22 July 1983, I visited Headquarters, US Army Forces Command (FORSCOM),
Fort McPherson, Georgxa My purpose for going to FORSCOM was to determine ~
that command's position on documenting the changes we had made to Change 20,
AR 611-201.

2. I met with the following persons during the morning of 22 July:
a. LTC Jdoe Flesch, Chief, STRAF Branch, Documents DiQision, DCS Operations;

b. CW4 Percy D. Butler, Personnel Staff Officer, Personnel Readiness
and Distribution Division, DCS Personnel;

c. SGM pandy, STRAF Branch, Documents Division, DCS Operations;

d. Other interested personnel representing the DCSLOG and DCSOPS
Aviation Division; and,

in the afternoon, I met separately with the following personnel:
e. MAJ D. S. Lesher, Chief, Enlisted Personnel DiQision, Adjutant General;

f. Mr. Lynn Chambers, Personnel Management Specialist, Enlisted Personnel
Management Division;

~ [

g. Coumand Cerceant Mricr Zacker, Office of the Formonding 3ener2l.

3. My findings are included in Section I, attached hereto. My conclusions
are in Section 11 and my recommendations are slated in Section 11I.

4 Incl DONALD F. LANE

1. Section I - Findings Military Occupational Management Specialist
2. Section Il - Conclusions :

3. Section I1I - Recommendations

4. References

(9%}
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, PAGE 2
JONTAINWED WITHIN THE.AR 611-201 PROPOSAL, THIS IS SCHEDULED TO BE
\CCOMPLISHED BY THE MACOMS IN THE JUL~SEP B3 MpC WINDOW SUBSEQUENT
f0 THEIR RECEIPT OF THE CCT IN APR B3 IAW MILESTONES APPROVED AT THE
JUNE. AVIATION FUNCTIONAL REVIEW, AS A RESULT OF THE DCSOPS5 NONCONw
SURRENCE, IT Is MY UMNMDERSTANDING DCSPER PROJECT OFFICERS HAVE NONe=-
SONCURRED WITH THE AR 611=2P1 PROPODSAL,
3, IT WOoULD BE EXTREMELY COUNTER PRODUCTIVE TD THE ARMY IN TERMS oF
INCREASED OPERATIONAL READINESS AND AVIATION SAFETY TO POSTPONE OR
SLIMINATE THE IMPLEMENTATION OF THIS ESSENTIAL PROGRAM I SoLICIT
YOUR SUPPORT It RESOLVING THIS RESOURCING SITUATION AND IN RESTDRING
THE IMPLEMENTATION TO THE REALISTIC MILESTONES WHICH PRESENTLY ExIsT.
§$SN NDTE$ DELIVER DURING NORMAL DUTY HOURS,
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SS0 DA FOR LTG THURMAN, DA DCSPER

SS0 DA INFOC HR CRIBBINS, ODCSLOG=ZD

$S0 DA INFO MG ARTER, CDR, MILPERCEN

'SSO0 RUCKER INFO MG MCNAIR, CDR, USAAVNC

FROM MG SMALL, cQMDT, USATSCH

SUBJ. CMF 67 RESTRUCTURE PROPOSED CHANGE TO AR 6§1{w#281, CHANGE 28
1., 1 AM VERY CONCERKED wITH THE VERY RECEMT DCSOPS AND DCSPER PROw
JECT OFFICER NONCONKCURRENCE WITH THE CMF 67 RESTRUCTURE, IT IS MY
UNDERSTANDING THAT TKIS NONCONCURRENCE IS NCT BASED ON FAULTS CONw
TAINED WITHIN THIS WIDELY ACCEPTED AND MIiCH WNEEDED REVISION BUT
RATHER ON AN INABILITY TO RESOURCE 'THE REGUIRED MANPOWER PLUS UPS
CONTAINED WITHIN THE PROGRAM,

2, THE PROPOSED CHANGE TO AR 613-201 WAS HANDCARRIED Tn SOLOIERS
SUPPORT CENTER QN 3 JuN 82 THE PROPGSAL INCLUDES A SCRUB OF BASE
TCE ORGANIZATIONS TO & SRC ‘LEVEL OF DETAIL AND TDA QRGANIZATIONS TD
A UIC LEVEL OF DETAIL IN ACCORDANCE WITH THE REVISED STANDARDS OF
GRADE, SUBSEGUENT TO YOUR AVIATION FUNCTIONAL REVIEn ON {6 JUN 82,

HE PROVIDED YOGUR STAFF WITH AN EXTRACT FROt THE PROPOSAL LISTING THKE

MANPD®ER PLUS UPS BY GRADE AND MOUS BY MACUM, DCSOPS HAS INDICATED
‘THAT IN ORDER TO RESOURCE THE REVISION IN THE POIP AND pPOM PROCESS

THEY REGUIRE A ulC LEVEL OF DETAIL (MTOE) REGARDING MANPOWER REQUIREw
MENTS, THIS UIC LEVEL' OF DETAIL WILL NOT BE AVAILABLE UNTIL THE INw.
DIVIDUAL MACOMS SCRUR THEIR RESPECTIVE MTOE IAW THE BASE TYOE AND SGA
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CHF 6T
- RECLASSIFICATION
THE GO/ MO GO DECISION

POCLIMENTATION - RELLASSIFY
CORRECTIVE CORRED AS PLANNED

ACTION > BY —E [ ARS8t
MOV 85-T1N 8 rs/m/
NO
_ ‘ IMPACT
IMTACT

NO

7 THPACT ™
7 RN
ﬂuomsk CMF 63 '\
‘,XV C OFF LINE MGMT 7
)" ROTTOM IINE

« | FEB 8% IS THE PLPERCEN DRCP B50p P

* IF POCUMENTATION IS NOT CORRECT,
CWF &1 RECLASSIFICATI.ON Wil BE
PELAYED, N

- ! ¢!




CWF GTi
POCUMENTATION

CURRENT SIATUS -

BAD DOCUMENTS
{ axemy N

DATA RASES |
QLD DOCUMENTATION ) -

DAVEMATE. ACTIONS:

1 DISAPPROVE DWORRECT PPUMENIATICN =—— IRSTAF

A RENSTATE O TREUMENTAION I8 JUCPNEY PRSIAF
. SYSTEMS.

3. COMPLETE POCOMENTATION CORRECTIVE

TRADC TeAM
ACTION BY 30 NOVEMBER TRSUF SrioRieD)
%, RECEWE CORRECTED JCCUNENTATION
By BND OF DICEMDBIR - st/
5. CCYTLETE REVIEW OF (CRRECTIDNS PUAPERCIN
BY END DF SANYUYARY Lﬁfg&%{ sge

6. RECLASSIFICATIDN DECISICN MIT 1 FEB —— i1 FERCEN




CMF 67 DOCUMENTATION
PROBLEMS & PROPOSED SOLUTIONS

e ALMOST ALL DOCUMENTS CONTAIN SIGNIFICANT PROBLEMS WITH DOCUMENTATION

« ERROR RATE FOR TYPICAL DOCUMENT EXCEEDS 75%

« PROBLEM AREAS:
oo STANDARDS OF GRADE NOT APPLIED

oo §6 SERIES MOS [TECH INSP) NOT DOCUMEMTED DR DOCUMENTED INCORRECTLY

e TECH INSPECTORS BEING DOCUMENTEB OUTSIDE 66 SERIES MOS
oo AD LEVEL CAPPER MOS NOT DOCUMENTED 0B DOCUMENTED INCORRECTLY

oo SOME INCORAECT MOS CHOSEN

oo NUMBERS OF AUTHORIZATIONS INCORRECT

EXAMPLES OF DOCUMENTATION ERRORS
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SECTION III - RECOMMENDATIONS

1. That FORSCOM be instructed to document all administrative (nonsubstanti?e)
changes to implement CMF 67 changes IAW the DCSPER's approved instructions.

2. That FORSCOM units reclassify their CMF 67 soldiers using current guidance.




Anvy RiouviatioN

No.310-49

HEADQUARTERS
DEPARTMENT OF THE ARMY
Wasninerox, DC, 16 Decenlber 1830

. MILITARY PUBLICATIONS
THE ARMY AUTHORIZATION DOCUMENTS SYSTEM (TAADS)
RCS CSGPO-375
Eﬂecﬁte 15 January 1981

2-21. Organization of MTOE units. a. Policies and
criterin in AR 310-31 for developing TOEs gen-
erally apply to developing MTOEs. Added guid-
ance and criteria to assist in developing MTOE
units gre also contained in other DA publications
such as AR 310-34 and AR 570-2.

b. TOE: sre not suthorization documents. They
serve only s a base from which to develop MTOE.
The published TOE provides a .:ission-oriented
organization with the personnel and equipment
requirements for combat, combat support, and
combat service support type units, .

¢. A unit will be organized under the proper
level of its TOE, including the Jatest published
change, to the greatest extent consistent with the
unit’s mission and the availability of manpower
spaces antd equipment resources. Noncellular
TOE will be used to the greatest extent prac-~
ticable; celluler TOE will be used only when a
noncellular TOE does not exist for the pre-
dominsnt mission or orgenizational structure,

d. Like-type units orgnnized under & TOE will
be stonderdized and documented on e single
MTOE when possible. Command, mission, and
locntion moy dictate separaste MTOEs for like.
type units in different commands. Exceptions to
stendardizetion of like-type units requires ap-
proval by HQDA. Requests for exceptions must
be fully justified to include line and LIN detail.

e. Units will be essigned the highest ALO
possible within the constraints of military spaces
availgble,

J. The oreanizatinnal structures of MTOE vnits
requited to submit unit status reperts according
to AR Z:0-1 wili be combet oriented. Feisunpel
positions, items of equipment, and accompanying
supply allowences will be limited to those required
for susteined combat operations nnd support of
such operations. Provisions will be included in
bigher echelon units to offset any intermittent

- APPENDIX A

requirements of the lower ecbelon units on a
customer or support basis.

g. Combat support and combat service support
unit outhorizations should be based upon the
suthorizations for the units supported.

k. The required column of an MTOE will be
developed from the Level 1 or Type B column of

the TOE, as applicable. (See para 2-22, below
for development of Type B MTOEs) HQDA
(DAMO-FDP) must approve any modificatior
or deviation from the documentstion of TOE
Level 1 or Type B ellowences in MTOE require¢
columns. The authorized column of en MTOE
will be developed besed on the unit ALO alung
with manpower and equipment resources avail
gbility. TOE CCTs will be applied to MTOE:
according to the following guidance:

(1) MTOE required celumns will be chenzed
to reflect the Level 1 or Type B column of the
Jatest CCT.

(2) CCTs that do not ploce ipcrensed re

source demands on HQDA will be documented ir.
MTQOE authorized columns at the applicoble
ALO. CCTs that place incressed resource de-
monds on HQDA will not be documented in
MTOE euthorized columns without prior op-
proval by HQDA. Proponents will identify suct
increased resource demsands and submit request:
Jor resourcing to HQDA(DANO-FDP).
" (3) Documenting semiannual CCT chenze:
not requiring HQDA spproval will be completc(
during the menacrwment of change (MOC) prore:=.
ing cycle ol publicatica of the CCT. Y,
exonple, Apiil CCT clisnges will Le derumentce
during the July to September MOC cycle of the
same yesr,

’

EXPLANATION OF TERMS

V' a. Administrative change. A nonsubstantive
chengze to an sutborization document. This type
of change does not require creation of a new docu-

ment. (See pera 2-2d for a description of the

chenges categorized as odministrative.)

Skt

v ap. Substantive change. A change.lo &N aulhczrhx-
zation documnent which, because of its substantiv
nature, requires & new docnment, See parsgropn
2-9¢ for s description of the type changes that are
categorized r< substantive.



3~6. Personnel Readiness data. Review the ex-
planations of essigned strength full required MTOE
strength (Glossary), and available strength (app B),
compute and enter data in blocks 15 through 25 as
follows:

6. Blocks 15, 16, 17 (ossigned strength per
centage). Divide the assigned strength by the re
quired MTOE strength and convert to a percentage.

Enter the percentage.

EXAMPLE:

Assigned strength x 100

Required MTOE strength

= 33 L 100=789%-79% 15 16 17

776 nn

(1) Assig;aed strength will equal the account-

-able strength of the latest PCN: AAC-CO5, Unit

Strength RECAP Part II, adjusted to the “as of”

" date of the status report. This is done by adding

" “gains and subtracting osses which have occurred

since the date of the unit strength RECAP Part I
For Reserve Component units, essigned strength in-
cludes the full-time manning personnel assigned on
a separate TDA that would deploy with the unit if
mobilized as of the dete of the report.

(2) Include Office of The Surgeon General
(OTSG) officer fillers and earmarked Army Medical
Department (AMEDD) officers in the available
strength as follows:

(@) For FORSCOM and WESTCOM active
comgonent n.edizul taits. The Swgeon Caneral
(TSG) wil} provide AMTDD officers (OTSG fillers)
when 8 FORSCOM or WESTCOM unit is selected
for a mission that requires full MTOE staffing.
Compute rating of 8 FORSCOM or WESTCOM unit
on the besis that all AMEDD officer required assets
are availsble,

{b) For all other medical units. Compute the
personnel] rating oo the basis that assigned per-
sonnel (plus those AMEDD officer {illers who are
earmarked for essignment to the reporting units on
alert, deployment, or initiation of a combat mission)
are available. Do not consider eritical unit medical

personnel on the Post Mobilization (M-Day) Deploy-
ment List (PMDL) as available for reporting the
status of USAREUR or EUSA medical units. Over-
sea commanders who provide earmarked AMEDD

Iy,

Available strength
4 Required MTOE strength

*AN220-1

“e ARMY REGULATION HEADQUARTERS
) DEPARTMENT OF THE ARMY
No. 220-1 WASHINGTON, DC 1 June 198)
FIELD ORGANIZATIONS
UNIT STATUS REPORTING
Requirement Control Symbol JCS 6-11-2-1-6
Effective 16 July 1981

personnel will send feeder information, including
POR and MOS qualification of designees, to the re-
porting commanders no later than 15 days before
the end of the report period. This will permit report-
ing unit commanders to include necessary informa-
tion in status reports. Personnel or equipment will
not be earmarked to more than one reporting unit.
Personnel assigned to 8 reporting medical unit, who
under alert, deployment, or combat conditions are
earmarked to another unit, will be reported by the
vnit to which earmarked.

" {c) Authorization not reduced. Applying the
provisions of this paragraph does not reduce medi-
cal unit personnel authorizstions.

b. Blocks 18 and 19 (available strength per.

centoge). All units will report available strength

percentage. .
(1) Determine the number of personne) who ere

available under the criteria in appendix B. Divide

the availsble strength by the required MTOE .

strength, convert to a percentage. Enter the per-
ceptage.
EXAMPLE:

= 100
505 18 18

= -;4-; x 100 = 926

(2) Each unit will report required, authorized,
assigned, and availeble strengths on PSPER re
marhs cprd (S rera 2-823(0) ind fp 2-2) AQ.
ditionslly, PSPER remneks will include (ha total
pumber of females essigned to the unit snd the
oumber pregnant. If available strength is more then
5 percent (10 percent company size and smeller
units) lower than assigned strength, in PSPER re-
marks state the main factors that contribute to the
condition. (It is not necessary to explain a greater

~than 5 percent difference if caused by space limita-
tion of blocks 18 and 19, e g., assigned strength 109
percent and available strength 104 percent.)
c. Blocks 20 and 21 (available MOS trained per-
centage). Divide the svailable MOS trained strength

by the required MTOE strength and convert to. a8

percentage. Enter the percentage.
(1) Determine the number of MTOE personnel
spaces required by identity (officer, WO_and en-




1 June 1881

Jisted) and by Military Occupsational Specialty Code
(MOSC).

(2) Determine the number of personnel in.
cluded in the available strength of the unit by iden-
tity and MOSC. Match the treined svailable per-
sonnel against the spaces in the MTOE required
column. Determine which personnel are to be con-
sidered as trained for purposes of this report as
follows:

()} Match officers to officer spaces on & one
for-one basis. Officers msay be considered MOS
qualified insofar as skill level is concerned when the
commander feels that they bave minimum skills
needed to perform the wartime duties of the posi-
tion. They must also bold grades within two grades
higher or lower than that required by MTOE.

() Using only the first three characters of
the MOSC, eoncider WO and enlisted personnel
MOS trained when they call be used in their pri-
mary MOSC (PMOSC), secondary MOSC (SMOSC),
additional MOSC (AMOSC), or a substitutable
MOSC for the shove. Exception: Where a special
qualification is mandatory and shown in the fifth

character, e.g., 11B2P, five characters must be con.

sidered. See AR611-201.

- (c) Reserve Component units, REP 63
trainees, and other personnel in MOS producing

training should not be considered MOS trained until
they are ewarded MOS and returned to the unit.
This also includes ROTC cadets and OCS candi-
dates.

{d) Do not consider those MOS trained per-
sonnel who mre overstrength in a specific skill,
AWOL, or in confinement and who are not used as
described sbove. For example, if & unit is authorized
four cooks and has six MOS qualified cooks in its as
3i,~ 23 elier oth, count en'y four egeinst the ou-
thorization for cocks. Fowever, if the tao surplus
cooks bave SMOSC or AMOSC of truck drivers and
are qualified to drive trucks, and if vacancies exist
for truck drivers, t.ben count those cooks &s MOS
trained drivers.

EXAMPLE:
# Available MOS trained strength x 100
Required MTOE strength i
561 20 21
= —— wi100=723%

d. Blocks 22 and 23 (available senior grade per-
centage). Add the number of available of ficers, WO,
and grades E5 through E9. Divide the result by the

1 '
] AR 220-1

t(ia] number of officers, WO, and grades E5
through ES required by full MTOE. Convert to a
ptreentage. Enter the percentage.

e. Blocks 24 and 25 (personnel turnover percent-
age). Divide the number of personne) reassigned or
discharged from the reporting unit during the pre-
ceding 3 months by the operating strength (on the
report “as of date”). Convert to a percentage. Enter

- the percentage.

(1) Do pot count transfers within the reporting
unit.

(2) Reserve Component reporting units will
base computstions on the preceding 6 months.
8-7. Equipment-on-hand data.
enter dats as follows:

a. Blocks 2F ** .
to 8- 7

.
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R 2514492 APR 83
FM HR DA WASHOG//DAMD- FDP//
TD RUFDAAA/CINCUSARPZUR AND SEVEhTH ARMY HEIDELBERG GE
//AEAGF/I
RUAGAAA/CDR EIGHTH US ARMY SEOUL KOREA //CJ FD// . 927
RUCLATIA/CDR TRADOC FT MONROE V& //ATCD-0/77. .
RUCLAIA/CFR FORSCOW FT MCPHERSON GA //AFQP- FDCIAFOP FSA//
RUKLDAR/CDRDARCQOM ALEX VA //7DRXMu=T// o
QUHHHM4A/CDRWESTCNY FT SHAFTER MI //7ALCP-FD//
RUWJIHRA/CDRPUSACC FT HUACHUCA AZ //CC-FD7z/
RUDHAAA/CDRINSCOM AKS VA /7/71ARWM/y
RUF AHOF/CDR MILPERCEN 8LEX VA //DAPC~CS// .

" RUEAHQF/DEP CDR SSC=NC® ALEX V8 //ATZI-1CR-DC//
PUEAUSA/CH ARNG WASH DC //MGB=-ZA//.
PUEADWN/CH APC WrSY DC //DAAP-GTZ//
RUEADZD/KE DA wWASHNC//DAMD- OP/DAVO PO/DAPC-AB/nALO PLF/
DAMO~FMz/
8T. ___
NCLAS. .
SUSJFCT:  DOCUYENTATIOM 0OF CCT 300-74 .
1. SUBSTAMNTIVE CHLNGES CONTAINED IN CCT 300-74 wILL NOT BE .
DOCUMENTED UNTIL HODA CAN ASSESS THE PESSONGEL AND ERUIPMENT IMPACT
JF THIS CCT. ADYIMNISTRATIVE CHANGES mAY BE DOCUENTED, ONCE AN
IAPACT _ANALYSIS OF CCT 300-784 AND RESOHURCIMG PRCCEDURES HAVE BEEN :
COMPLETED, THIS OFFICE WILL PUBLISH GUIDANCE ON DDCUVENTING CCTY 300-
74, ADDITITONAL INFORMATION WILL BE PROVIDED DURING THE 3-5 MAY 83
ATDE STANMDARDIZATIN:y CONFERENCE AT HODA, .
2, POC THIS OFFICE IS LTC GWYNN VAUGHAN, AV 225-6575,
3T
12R14 .
YNNN

AARARRRSAARR AR R AR AR R AR A&k PAGE 01
* UNCLASSIFIED ® 251484897 APR 83
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UMCLASSIFIED

CDRUSAAVNC FT RUCKER AL //7ATZ2d-C6

CDRJISAFORSCOM FT NMCPHERION GA

CINCUSAREUR HEIDELBERG GER

CDRUSAEIGHT SEOUL KOREA

CDRUSATRADOC FT MOMROE VA //ATCD/ATTG//

CDRUSADARCOM ALEX VA

CDRUSAYESTCON FT SHAFTER MI

CORUSARJ CP ZAMA JAPAN

CDRUSACC FT HUACHUCA AZ

CoRUSACE WASH DC

CORMTHT WASH 2C

CDRIIDY WASH BC

CPRUSATHSCOM AHS VA

CTRUSANIC FT SAIT HOUSTON TX

CDIUSACIZE UASH 3C

CDRUIASSC FT BEHJANIH HARRISON IN //7ATZ2I-C6//
INFO HADA UASH DC //DACS-Z8//

Cn3 LASH DC

HODA UASH DC //DACS-ZD/DACA/DARA/DALO/DANO~FDX/

F-D.BETTINGERSCOLAGSADEPCINUSASSC-
MCRSATZI-N{/220-C0350U/720 00T 35

£038Y J- MADDOXAMGUSA/CDRUSAAVNLY/
AT2a-~C6/¢553~-ckld
UNCLASSIFIED
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DAMO-FDY/DAIO-TR/DAPE-NP/DAPE-NB/DASSG/DANIY/
DATE/DAEN/DACS-DH/DACS~DP/DAAR/DAAG//
CDRUSAREC FT SHERIDAW IL
CODRUSANILPERCEN ALEX VA //DAPC-ERP/DAPC~PL//
CDRUSAALC FT EUSTIS VA

UNCLAS

SGD 846 HADDOX

SUBJ:  CUF b7 RESTRULTURE

A. CHANGE 28+ AR b12-231-

BE. LON-E-20-7, 13 JAN B23.

€. DOC Mod N3G NUMBER 3 {DOLHNOD 132.

L. THE AVIATION LOGIZTICS CEHTER AND THE USASSC-NCR HAVE REVIEUED
MACOTT DOCURENTATIONYN INPLEMENTING THE (HIF L7 RESTRUCTURE. RESULTS OF

THE REVIEL INDICATE SIGHIFICAMNT ERAROAS/ONISSIONS IN APPLICATION OF

%]

THE CHF kL? RESTRUCTURE GUIDANCE SPECIFIED IN CHANGE 20, AR bll-cDl
IREF AF. IN VIEY OF THD SIGHRIFICANT DOCUNRENTATION DEFICIENCIES.
RECLASSIFICATION OF PERSOMNEL PLAYNED FOR 3 APR 34 CAHNGT OCCOR
UNTIL THE CMF &7 ROSTRUCTURE IS DOCUNENHTED CORRICTLY.

2. ERROAZ MNOTED DURIHG THE REVIZH INCLUDE:

UHCLASSIFIED

n i




UNCLASSIFIED

A. REVISED SGA NOT APPLIED CORRECTLY.

B. TECHNICAL INSPECTORS {M03 LL SERIESY} MOT DOCUMENTED
OR DOCUNENTED INCORRECTLY.

C. TECHNICAL INSPEZCTOR POSITIONS DOCUMENTED OUTSIDE OF bbb
SERIES MOS.

D. SKILL LEVEL 4O CAPPER MOS NOT DOCUMENTED OR NOT PROPERLY
DOCUNENTED .

E. INCORRECT 103 APPLIED TO SELECTED POSITIONS.

F« QUANTITY AUTHORIZED INCORRE(CT.
3. IN ORPER TO EXPEDITIOUSLY CORRECT THE DOCUNMENTATION
DEFICIENCIES s THE USAAVNC/AVIATION LOGISTICS CENMNTER IM CONJUHCTION
UJITH USASSC-NCER WILL HOST A (ONFERENCE TO "FIX" THCZ DOCUMINTATION.
ACONS ARE REZUESTED TO IEND QUALIFIED REPRESENTATIVE{S}) TO

PARTICIPATE IN THE SCRUB AND CORRECT DOCUNENTATION EIRRORS. THE

(o)

ONFERENCE WILL SE HELD IN THE HOFFIIAN BUILDINHG II {ROON 2N33}
I} ALEXANDRIAS VA, COMMENCING AT 0303 HOURS. L4 MOV 83.

U, SINCE DOCUNCNTS MUST BE CORRECT BEFORE PERSONNEL CAR BL
RECLASSIFIED HITHIY THE NEW STRUCTURE. YOUR PARTICIPATION IS

CONSIDERED ESSENTIAL. FAILURE T0 CORRECT THE DOCUNEMTS YILl,

UNCLASSIFIED

/{/5,
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Tl TURNS INPACT ADVERSELY 05 THE CAREERS OF SOLDIERS. PERIONNEL
MAMAGENENT ARCAS AFFECTED INCLUDE RECRUITING. RETENTIOM. PROMOTION.
AND TRAINING. . ADDITIOCHNALLYS THE ARNMY'S CREDISILITY WITH ITS
SOLLDIERS WILL SUFFER IF RECLASSIFICATION IS DELAYED.

5. NMACOMS ARE RECQUESTED TO PROVIDE THE NANE OF THEIR REPRZSENTATIVE
TO THE USASSC-MNCR POC+ NMR. DOM LANE. {AUTOVON 221-52123% MNLT

3 HOVEN3IER 1933,

UNCLASSIFIED
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0 o3 oCT 83 pp pp uuuy

CDR NILPERCEN ALEX VA //DAPC-EPL-T//
(DR FORSCOM FT MCPHERSON GA //AFPR//
UNCLAS
PERSONAL FOR MG 0°'LEKSY
FROM BG GOURLEY
SUBJECT: PERSONNEL READINESS CONCERNS
A. UR PERSONAL FOR MSG DTG 1909257 OCT 83 SAB.
1. RECOGNIZE AND APPRECIATE THE PERSONNEL READINESS CONCERNS UHICH
YOU SURFACED IN YOUR MESSAGE. EACH ISSUE IS BEING CAREFULLY
REVIEWED AT THIS TIME BY MY ACTION TYPES AND THOSE AT DNMPM AS APPRO-
PRIATE AND IS CURRENTLY SCHEDULED TO BE DISCUSSED ‘AT THE NEXT REGU-
LARLY SCHEDULED PRAC. HOWEVER~ I FELT IT NECESSARY TO PROVIDE ¥OU
SOME IMMEDIATE FEEDBACK ON THE CMF L7 DOCUMENTATION AND PERSONNEL
FILL ISSUE. T STRONGLY DISAGREE WITH COMPARING THE ON-GOING CMF b7
REVISION WITH THE CHF b3 ACTION. I THINK EACH OF US REALIZES THAT
ANY REFERENCE TO CHF &3 IMMEDIATELY RAISES A RED FLAG AND SIGNALS
INMEDIATE FAILURE. WHICH WE HAVE WORKED SO EXTREMELY HARD TO AVOID
IN CMF b? CONVERSION. THEREFORE I TAKE GREAT EXCEPTION TO YOUR COM-

PARISGW IN THIS REGARD.
©. HAVING SAID ALL THIS. I DO NOT BELIEVE THAT THE CONVERSION IS

LT6 ELTON DCSPER: MG PORTEZ. DMPH: MG FALTER< CDR+ MILPERCEN

CHARLES N. BULLARD. LTCs TCs CH- DAPC-EPL-T
et 0CT 83. 325-832Y

UTLLTAN H. GOURLEYs BG. USA, DIR OF ENL PERS. 325-830b

UNCLASSIFIF)D
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ERNEN

COH#LETELY OFF TRACK YET. MY AVIATION BRANCH CHIEF HAS COORDINATE“
UITH YOUR FORCE DEVELOPERS T0 DE{ERHINE WHERE THE CONCERNS WERE é
COMING FROM. THE MAJOR PROBLEM APPEARS T0 BE HOU TO‘REGUISITION
FILLER PERSONNEL DURING THIS CONVERSION. KEEPING WITH THE APPROVE’:
MILESTONES. REQUISITIONS USING THE NEW DOCUMENTATION WILL NOT BEGIN
UNTIL MAY 1398%4. THERE&ORE1 YOUR PERSONNEL FOLKS WILL HAVE TO REQUI-
SITION AVIATION REPLACEMENTS USING OLD MOS AND AUTHORIZATIONS UNTDJ
SUCH TIME AS THE NEW DOCUMENTS ARE APPROVED AND ON OUR SYSTEM. HY !
PEOPLE WILL CONTINUE TO WORK CLOSELY WITH YOUR STAFF IN THIS AREA.
3. AS AN ITEM OF INTEREST. YOU SHOULD KNOW THAT A COMBINED TEAN !
FROM FT EUSTIS. VA AND SSC/NCR HAS BEEN REVIEWING CMF b7 REALIGN-
MENT DOCUMENTATICN FROM THE MACOMS FOR THE PAST WEEK. DURING THIS
REVIEW THEY HAVE DETERMINED THAT MOST OF THE DOCUMENTS {ARMY WIDE}
CONTAIN PROBLEMS IN AREAS SUCH AS SGA- NEW MOS NOT DOCUMENTED PRO-
PERLY. INCORRECT MOS CHOSEN. AND TOTAL AUTHORIZATIONS BEING INCOR-
RECT IN MANY CASES. THE CURRENT PROPOSAL IS FOR EACH MACOM TO PRO-|
VIDE REPRESENTATION AT A REDOCUMENTATION CONFERENCE TO BE CONDUCTE)i
AT DA DURING THE MONTH OF NOVEMBER. THE AFOREMENTIONED REVIEW WAS E
ANOTHER "SAFETY MEASURE™ THAT WAS INCORPORATED INTO THE MILESTONES %

TO INSURE THAT DOCUMENTATICN IS CORRECT PRIOR TO A'> RECLASSIFICATI

UNCLASSIFIED ?
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X 03 03 Ul
OF PERSONNEL AND CHANGES IN MTDE/TDA. UWITH PROPER INPUT FROM EACH
MACON I AN CONFIDENT WE CAN MAKE THIS CONVERSION A SUCCESSFUL ONE.

Y. OUR SOLDIERS ARE THE ARNY.

L Eharhata

UNCLASSIFIED I
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DISPGSITIOR FORRM

Foruse of this form, see AR 340.15, the proponent agency is TAGO.
b

REFERENCE OR OFFICE SYMBOL SUBJECT

LAPC-EPL-T Redocumentation of CMF 67 Realipnment

10 Mfﬁhf‘? FROM  DAPC-EPL-T DATE 04 Jan 84 ChT 3
Feeutvas—dUWy LTC Bullard/jb/5832¢4

3

SF::: Lo r.g%wo?

: TDY

" e
1.  sir ¥ Per ¢oordination vith Mr Don Lane, SSC-NCR, the changes that vere subritted bv
the field in regards to the CI'F 67 Realipgnment and reclassification elfort caunot be
re-checked until DCSOPS finishes entering all the changes received during the rini-moc vin-
dovr that ended 30 lovember 83. Apparently the changes subnitted vere more than DCSOPS
could handle during the December timeframe. As a result Mr Lane +ill ask for a "dump' the
end of this weel: in hores that the changes are in the svsten.

2. The representatives from the Aviation Logistics School, Ft Fustis and MILPERCEN are
prepared to sit dovn and reviev documents vhen available.

CHARLLS N. BULLARD
LTC, TC
Chief, Trans/Avn Branch

{ FORM USGPD 1347
‘ AUG 80 2496 PREV. . ED:TS wl L BE USED N v

\

s

i
|
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AD-A1568 959 CAREER MANAGEMENT FIELD 67-AVIATION MAINTENANCE [N
REALIGNMENT A MAJOR STEP FORWARD{U) ARNMY IAI coLL

CARLISLE BARRACKS PA C N BULLARD 15 APR
F/G6 5/9 NL

UNCLASSIFIED




e & g

= whkr 322

il
= == o |

Illlll 2 ||||§4 fizs

I'




DEPARTMENT OF THE ARMY
US ARMY SOLDIER SUPPORT CENTER
NATIONAL CAPITAL REGION
200 STOVALL STREET
ALEXANDRIA, VIRGINIA 22332

REPLY YO
ATTENTION OF

ATZI-NCO-SC 14 FED 1384

SU3JECT: Trip Report (USARZUR, 23 January-5 reoruary 1384)

SEE DISTRIBUTION

1. A documantation assistance team, sponsored py the SSC-NCR, visited HQ
JSAREUR during the period 26 January-5 February 1984. [he following personnel
constituted the team:

Mr. Donald Lane, S3C-NCR, AV 221-0411/9212
CWd Aleck Fletcher, SSC-NCR, AY 221-9400/3301
Mr. Robert Wittke, USASC&S, AV 780-6350/7360

2. The purpose of the visit was to assist HQ USAREUR to doctument cnangsas
jncurred as tne result of tne restructure of TMr 67, CMF 63 (MUS 833, 223, 52C
and 52r) and Ci%= 31 (058, 05C, 30K to 31, 31K and other MJS). An additional
purpos2 ~as to ootain insight into tne systemi:z prodlems wnicn nad caused
proo];ms in tha documentation of the changes in CH47 67 and the PGE portion of
(o T X

3. Visits w2re made to four distinct areas witn H) JSARcJR/1st P24ASCUM4.  The
areas visited were:

SeCTIoN PRIMARY POC ISSUE

CINCUSAREUR General Otis Purpose/rasults of visit
in teriis of LTG clton's
Message.

HG JSAREUR, OCSRM LTC Nowlin/SFC Sudoerry docunentation

assistance.

HQ USAREUR, OCSPER tAJ Melton/MAJ ifortensen  Courtesy visit/ASI
daintenance/Prozessing
Time.

1st PERSCOM COL Vollratn/WAJ Traud Personnel Reclassifica-
tion/Management Issu2s

Additional personnel were consulted in 2ach of thes2 areas. The names of taz

specific personnel, otnar tnaa tnosa2 adove, are included as appropriate witnin
the attached "issue sheets.”

B e '




ATLZI-NCO-SC
SUBJECT: Trip Report (USAREUR, 23 January-5 reoruary 19384)

4. The team was treated witn courtesy and respect by all whom we met. Tais
made our work easier and nelped us to convey our thougnts to tne USARZUR
personnel in the various sections w2 visited. Special thanks are due to MSG
Sudberry, OCSRM, and M3G Crosby, st PER3COM, for the assistance tney and
their personnel gave our team.

1 Enclosure VONALD F. LANE
as Military Occupational Management
Specialist
Team Leader
JISTRIBUTION:
(AGAG--ADE)

CIR, Ist PERSCOM (AEUPE-EPHD)
CUR, USKAILPERCEN (DAPC-EPL-T)
COR, USAMILPERCEN (DAPC-PLO)
COR, USAMILPERCEN {DAPC-EPL-0)
COL POPOVICH, PRA

MAJ LAROUCHZ, PRA)

MAJ PRICE, PRAD

LTC MILLER, PCC




- e mt—aA .

ISSUE 1. DOCUMENTATION OF OMF 67 RESTRUCTURE

1. Background. This issue developed during October 1983 after a review of
documents contain the requirements/autivrizations for QfF 67 determined
that major docuzentation deficiencies had occurred during the July-September
1983 MOC Window. This condition was not unique to USAREUR, but had occurred
across the entire Amy. As a result, a redocumentation conference was held in
Alexandria, Virginia, 14-17 November 1983, to attempt to correct the problems
in the Mini-MOC Window for November 1983. USAREIR did not submit
corrections/changes within the Mini-MOC Window.

2. Facts Bearing on the Problem.

a. MOS Decision was made by the HQDA DCSPER on 20 December 1982.
b. LON was published on 13 January 1983.

c. CCT 300-74 contained, essentially, all the changes necessary to
properly update MIOE units with the QfF 67 restructure. These were not
applied by USAREUR because of HQDA DCSOPS guidance to the field regarding
implementation. Subsequent guidance by HQDA DCSOPS to document administrativa
changes was not clear and was not understood by HQ USAREUR documentation
personnel.

d. A scrub, Jamuary 1984, revealed the same errors in USAREUR docunents
as were previously noted in October 1983 for QfF 67. SFC Pompa, USARELR,
DCSR1, confirmed that corrections had not been submitted due to time
limitations.

3. Findings.

a. The inmput for MTOE for Jan-Mar 84 MOC Window was reviewed by Mr. Lane
on 29 Jan-5 Feb 84. Of the documents checked in detail (approximately 25),
none contained errors of the type previously noted for OMF 67. Other errors
in these documents in FGE and Signal areas were noted in some instances. In
some cases for OMF 67, the position titles were erroneous.

b. The TDA's were discussed with Mr. Litvinias. TDA procedures are
different insofar as application of changes of the structure affect them. No
documents were available for review, but Mr. Lane provided the Branch Chief
with the specific changes, by paragraph and line number‘ to effectively
implement the changes in CMF 67 to all the affected TDA's in USARHELR.

4. Recommendation.

a. That USAREUR place considerablz emphasis on applying their imput to
their MTOEs and ensure transmission of this information to HQDA TAADS via the
VTAADS.

1-1 (
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b. That USAREUR ensure that the input provided them by SSC-NCR be applied
to applicable TDA's to complete their documentation.

c¢. That SSC-NCR, once again, scrub the USAREUR documents in April 1983 to
verify the results of this documentation effort. '
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ISSUE 2. DOCIMENTATION OF 53B - WHEEL VEHICLE
NI 2D - T

1. Bac . This issue developed di <ing October 1983 after a review of
documents, ch contained requirements/authorizations for MOS 63B/52D
soldiers, detemined that major deficiencies in the documentation of the
proposed MOS split existed. As a result of the problems in OMF 63 and 67, a
conference was held in Alexandria, Virginia, 14-18 November 1983, to correct
the proiglems and provide guidance for the documentation; however emphasis was
on OfF 67.

2. Facts Bearing on the Problem.

a. MOS decision was made in December 1982.
b. LON was published and amended in January 1983.

¢. CCT 300-74 contained many errors vhich affected the documentation of
the PGE changes. While some of these changes were selectively applied to
documents, the errors/omissions in CCT 300-74 were also carried over to the
affected MTOE's. CTU 83-10 corrected most of these problems and documents
posted from CTU 83-10 will be, for the most part, accurate.

d. Since the PGE changes were to be posted to the VIAADS in October 1983,
there are no ''systems identified'' transactions or suspenses currently bzing
generated by the VIAADS. The result is that PGE changes must now be made by a
total and manual scrub of the affected MIOE/TDA documents to compare CTU 83-10
and the unit document.

3. Findings.

a. The input for the Jan-Mar 84 MOC Window was reviewed by CW4 Fletcher
on 29 Jan-2 Feb 84. The documents checiked in detail contained errors of the
same magnitude as discovered in the SSC-NCR scrubs of the OMF 63 documents in
November 1983.

b. Majority of the errors were recognized by a detailed scrub of the
Consolidated TOE Update (CTU) 8310, against MIOE documents. The various
USAREUR SRC action NCO's were loading the corrected documentation of 63B/52D
split into the data base when the team departed. The documentation effort of
the MOS split seems to be on line with published documents and guidance.

4. Recoommendation.

That documentation be reviewed by SSC-NCR during April 84 for accuracy.

2-1
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ISSUE 3. ELIMINATION OF MOS 05B (QMF 31)

1. Background. This issue developed from the ''Out of Court Settlement'' by
the Secretary of the Army to eliminate all authorizations for MOS 058 not
later than 31 March 1984.

2. Facts Bearing on the Problem.

a. The proponent (USASCAFG) submitted the 05B proposal as stated in the
message in March 1983. (The message was dated 181540Z Feb 83 and the suspense
date was 18 March 1983.) The proposal inwolved hundreds of manhours to be
expended and subsequent corrections had to be made because numerous
inexperienced personnel were utilized in the preparation of the proposal,
which inwolved the potential reclassification of about 21,000 positions.

b. Since 05C and 36X positions were inmvolved, SGA's and position titles
were also changed.

c. The LON was published 6 July 1983.

d. The doctrinal changes were contained in CTU 83-10 but as a function of
its use with USAREUR documents, it was determined that many errors/
inaccuracies were contained in the CTU.

e. The CTU was delayed from 10-83 to 11-83 (USASCAFG impression), but
appears to contain some errors in the conversion of these M3Ss. MIOEs are now
(Feb 84) being updated. The MIOE update must be completed not later than 31
March 1984 but these errors will probably impact on documentation of thase
changes in MTOE worldwide. '

3. Findings. The visit (to USAREUR) revealed that the LON and circular were
not Interpreted as intended and USAREUR was converting 05Bs on a one-for-one
basis. This was due to over simplification of the reclassification guidance.
The duty position titles were changed and revised SGAs for 05C/31C and 36K/31K
were included in the proposal. This meant that selective conversions were
required, but in some cases USAREUR had interpreted the changes to be
one-for-one changes which do not reflect SGA changes.

4. Recommendations.

a. That conversions of 05C positions be made on a selective basis. While
all 05C positions will be converted to 31C, the grades of newly designated 31C
positions must be reviewed and may require changes of grade in order to
conform to the standards of grade for new MOS 31C announced in LON E-21-21
which are to be incorporated into Change 1, AR 611-201.

b. That all 05B conversions be made on a selective basis. All MOS 05B
positions convert to 31C, 31K or one of several other MOS. The redesignated
positions may require regrading to conform with the standards of grades
contained in AR 611-201 for the MOS in which redesignated.




c. That all 36K conversions be made on a selective basis. All MOS 36K
positions convert to either MOS 31K or selected other MOS. During these
conversions, grades of these redesignated positions must be reviewed and may
require changes in grade in order to conform to the standards of grades
contained in AR 611-201 for the MOS in which redesignated.

d. That in the conversions of MOS 05B, 05C and 36K to other MOS, care be
exercised to ensure that positions are properly retitled to reflect the

revised structure contained in AR 611-201 as implemented by DA Circular
611-84-1.

2¥
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ISSUE 4. DOCUMENTATION/MANAGEMENT OF ASI

1. Background. USAREUR still appears to have severe problems in documenting
and manag persomel by ASI, yet management of personnel by }MOS and ASI is
essential with Force Modernization. The following USAREUR elements addressed
AS1 concerns to the team: -

a. DCSPER, Major Mortensen
b. 1st PERSCOM: Colonel Vollrath

LTC Traub

LTC Spinello; et. al.
c¢. DCSRM: CPT Fitch

2. Facts Bearing on the Problenm.

ASI's are not thoroughly documented in USAREUR documents. There are
several apparent reasons for this. Included are:

(1) It appears that TRADOC may not do an adequate job of documenting
ASI in the base TOE and CIUs.

(2) Hany ASIs are equipment oriented; and, there are equipment
differences betwzen the base TOE and MTOE.

(3) ASI descriptions, in many cases, in the opinion of docunmentation
personnel, do not provide adequate detail and description for classification
of positions.

3. Findings.

a. Docunentation personnel (at least in USAREUR) depend on the suspense
created by the POS Edit File to identify position reclassification actions.
There is currently no way to create a suspense docunent to require coding of
positions with an ASI. This can possibly be addressed in a limited way in
redevelopment of the POS Edit File to alert documenters that a new ASI has
been established for association with specific MOSs.

b. The MOS system, less ASI's, is a top-to-bottom, imposed system. The
ASI is often a bottom-to-top identified requirement. The unit knows first,
especially during Force Modernization, what equipment or system is on hand and
what additional skills are vec’uired of soldiers. Unit Commanders can impact
their documents, but they don't know or understand the ASI system in many
cases. The result is, more often than not, that ASI requirements go
unidentified in documents.

¢. Many soldiers undergo training for an ASI enroute, but arrive in
USARELR without an awarded ASI by the school. Since the training cannot be
identified by the USAREUR personnel assigmient personnel, the individual is
often assigned to another position without consideration being given to the
soldier's training for a specific requirement. The net result is the loss of
both the training dollars and the soldier's abilities.

4-1
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d. 1In some cases it ipppears that USAREUR MILPOS are awarding ASI's to
soldiers without the required training in an effort to meet the ASI

requirements in their units. At least one assigmments manager in MILPERCEN

was quoted as stating that this was the way to solve the problem of the need
for ASI qualified persomnel. :

e. ‘The USAREUR DCSRM has a history of adding ASI's to their MIOEs, but
having the ASI codiig questioned by the HQDA DCSPER. Apparently the HQDA
DCSPER (DAPE-MPM1) used as rationale the need to standardize the MTOE, but that
position fails to recognize the role of the ASI in transitioning units during
Force Modernization. The ASI application may, necessarily, vary from unit to
unit within the same SRC even within the same command. During Force
Modernization, it is virtually impossible to standardize the ASI with those
found, or not found, in the base TOE. The practice of questioning documents
with ASI other than is indicated in a base TOE should be examined by the HQDA
DCSPER to allow documentation of ASI requirements unique to a unit's

requirements to allow units to base their manpower needs on a realistic
document.

£. The HQDA DCSPER has questioned the use of LIC on documents in USAREUR
because addition of an ASI changes the MIOE from a ''standard document.”
USAREUR and other commands have a legitimate and definite need to identify
linquist requirements. Linquist requirements cannot be standardized in all
Army MTOEs yet they must appear therein as a basis for the Army to identify,
access, train and assign language qualified personnel.

4. Recommendations.

a. That the systemic problem with the POS Edit File, as it impacts the

docunentation of new ASI, be studied and solved as a SSC-NCR/MILPERCEN joint
effort.

b. That a system be established to clearly identify all soldiers
scheduled for TDY and ASI training enroute be addressed as a policy issue.
Further, a system for awarding the ASI at home station before training, or a
similar technique be developed to record the ASI in which to be trained, in
records and orders before departure from the losing MILPO. (MILPERCEN effort).

c. That other soldiers be awarded ASI only after training is completed.

d. That there be established a group to study and solw: the entire
problem of the documenting ASI and LIC to identify unit requirements for
uniquely trained personnel with appropriate skills. Further, it is
recompended that some type of assistance be given to CINQUSAREUR tc resolve
this long standing, nagging, and very costly problen.
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ISSUE 5. POSSIBLE OVERAGE OF SIGNAL PERSONNEL

1. Bacikground. As a result of the deletion of 05B from the MOS structure,
SSC-NCR 1.i ssued guidance to the field directing the reclassification of
sitions to either the predominate MOS in the unit or another ''signal'' MOS.
%)Ese conversions will cause a large mumber of current 05B positions to
convert to combat or other non-signal MOS. Even though the redistribution of
positions includes non-signal MOS, all current 05B personnel will convert to
another signal MOS. The issue is that the conversions of personnel may result
in a balloon of persomnel in these MOS. For instance, in USAREUR, the concern
is that after the six-months substitutability period, these personnel must be
absorbed into a signal MOS and they anticipate a significant overage for a
period of several months. This situation may be further aggravated by the

projected loss of about 2,000 signal spaces during documentation of the ''Army
of Excellence."

2. Facts Bearing on the Problen.

a. Deletion of 05B from the structure has been mandated for complation in
the Jan-Mar 84 MOC Window.

b. During the six-months conversion period, 05B's will contime to ser
in their current position regardless of classification of the position, in
order to meet readiness needs.

c. There is no guidance to substitute ''signal people" in the newly
created ''mon-signal'' MOS positions subsequent to personnel reclassification
scheduled for September 1984,

d. There will be a significant loss of positions, but there will not be a
corresponding reduction in the numbers of personnel.

3. E‘Lndi%s. This issue was surfaced by the lst PERSCOM. They anticipate
assignment/utilization problems for current 058 personnel, over the
conversions have been made to the new MOS. A secondary problem is that it
requires a mininum of 11 months lead time in USAREUR to obtain personnel to
fill the newly identified, non-signal authorizations resulting from these
conversions.

4. Recommendations.

a. That the scope of this problem, if one exists, be determined Aruy-wide.

b. That guidance on utilization of these personnzl be issued to assure
utilization/readiness considerations for a longer period of time be considered.

c. That this issue be tasked to MILPERCEN for evaluation of impact on

signal enlisted strength and for possible impact on future accessions and/or
the training base.




ISSUE 6. SUPPLY OF SUFFICIENT COPIES OF LON'S/STAFFING ACTIONS

1. Bacﬁround. We send only a limited mumber of copies of LON's and actions
for stafting to USAREUR. When our copies arrive, they need to reproduce then
in quantity so they can be further staffed and coordinated within USAREUR.
Because of severe limitations of local copy equipment, our LON's/actions are
sent to a printing plant for reproduction at a cost of 10 or more working days
delay.

2. Facts Bearing on the Problem.

a. We provide one copy of actions to be staffed to USAREUR.

b. We provide two copies of LON's to USAREUR DCSRM and 5 to the 1st
Personnel Command.

c. USAREUR states chey need 27 copies of LON's for the lst PERSCOM and 10
for the DCSRM.

3. Findings. N/A

4. Recommendations. That we provide USAREUR with the required numbers of
publications to preclude them from the timely reproduction process.




ISSUE 7. SUSPENSE DATES

1. Background. USARBUR continues to have a problem meeting some of our
suspense dates. They state that they need a minimm of 45 days after arrival
of an action in-country for staffing within USAREIR.

2. Facts Bearing on the Problen.

a. USAREIR staffs its actions to Division/local MACOM level within
USARELR.

b. Local policy requires CINCUSAREUR Chief of Staff approval for
expedited action within country.

c. Mail time consumes from 8-30 days from the time we mail an action.

d. Correspondence with an envelope marked ''"Priority Mail'' usuaily arrives
within 8 days of the stated postmark.

3. Findings.

a. One action, subject: Proposed Revision of AST B8, dated 6 January
1984, arrived in USAREUR on 30 January 1984 with a suspense date of 10
February 1984. The proposed implementation date is 1 March 1985. The
envzlope was a flat (8-1/2 x 11) mailing, not marked "Priority Mail." USAREUR
had to request and was granted a change of suspense to 15 March 1984%.

b. An action, subject: Revision to WO MOS 621 was mailed from here on 25
January 1984; arrived in USAREUR on 2 February. The envelope was marked
"Priority Mail." The suspense date was 15 March 1985.

4. Recommendations.

a. That all mail we send to USAREUR be marked, or stamped, ''priority
mail''.

b. That we standardize our suspense dates for USARFUR approximately 55
days from date of dispatch, whenever staffing parameters permit.

/
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IMPACT ON THE TAADS, INCLUNED ARE NCCUPATIONAL RESTRUCTURING IN CMF
91 (MEDICAL), CMF 33 (INTERCEPT/ELECTRONIC WARFARE), AND CMF 31
(DELETION OF OSH/PEDESIGHWATINDN OF 0SC). IN ADDITION THERE ARE NTHER
CHANGES OF LESSFR SCOPE, ABUT NOT IMN LESSER IMPORTANCE,

«HILE ALL OF THESE DO NOT RENQUIRE IMMEDIATE DOCUMENTATIUN,
VERIFICATION DF CHANGES WILL CERTAINLY PRECLUDE SIMILAR DELAYS IN
IMPLEMENTATION,

a, MOST OF THE PROBLEMS IN THE TAADS INVOLVE REGRAD!NG ‘OF POSITIONS
TO BRING THE GRADE SPREAD INTO LINE WITH APPROVED STANDARDS OF
GRADE; RECLASSIFICATION FROM ONE MOS TO ANOTHER ON A ONE-TO-ONE
BASIS; OR THE RETITLING OF A POSITION FOR CLEARER IDENTIFICATION,

‘ALL THE CHANGES WILL BE MADE WITHIN THE LEVELS FOR WHICH YOUR UNITS

ARE PESOURCED, A FURTHER REVIEW OF DOCUMENTS FOLLOWING THIS MOC
WINDOW WILL- DEYERMINE IF ADDITIONAL DELAY IN SOLDIER

' T1)

RECLASSIFICATION IS NECESSARY .

5. A ~00CU“ENTATIDN ASSISTANCE: TEAM NILL‘VISIT USAREUR BEGINNING 29

N
cunén?xﬁoas Mo BB BN RS LrRERT AN Yot e BT 1 EREN T IR N SROBEENS
mve 5180 BEEN DIRECTED T0 WORK CLOSELY WLTH voun DOCUMENTORS 10

IOENTIFY THE SYSTEMIC PROBLEMS-THAT CAUSE THE ABOVE SITUATION TO
CONTINUE YO PLAGUE US.-- I ENCOURAGE YOU TO USE THEIR EXPERTISE -TO

YOUR ADVANTAGE AND PROVIDE ‘US-INSITES AS TO HOW WE CAN COLLECTIVELY
SOLVE THE PROBLEM, ASSISTANCE: FOR OTHER MACOMS IS AVAILABLE,
TELEPHONICALLY, FROM THE DEPUTY COMMANDER, USASSC-NCR, AV 221=-0411
(POINT OF CONTACT IS MR, DONALD LANE),

6. THINK PEOPLE,

BY _

#3995 S o |
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RUKLDAR/CDRUSADARCOM ALEXANDRIA VA
RUFDAAA/CINCUSAREUR HEIDELBERG GE
RUCLAIA/ZCORUSATRADOC F¥ MONROE VA __
RUHHHMA /CORUSAWESTCOM FT-SHAETER HI S
RUADJHA/ZCOR USARS CP ZAMA JAPAN,: . - , A
~INFO.RUBAHDF{COR USANILPERGENGALEX VA ‘. . QL b dd
'RUCNAAA/COR -USASSGAET IBENJAMEN HARRISON IN_ " . . . ~ T
JRUEAHOF /DCDR USA SSC-NCR ALEWANDRIA VA’ Tk :
L TBTLAMRIFREATION. 1S nrfg*gﬂﬁ.‘: .o - : IR
'Gﬁcttgwt:r:}fzm MS'*"W&, i vy ""‘ﬂ‘ LT sEflangne pe
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IGEN: RHCHARDBDN.ILSG{LEE)QLIG“yE.Aﬂpf EG&FALTER..‘gs rgsncp.
COL/ BEYTINBERYSTou1L Wauwilwia Bl v 4 e e - FUNE S1TT
_FROMLTGRELTON; DCSPER,FHODAZ 55 -+ R R S -ZJ,+¥?= ';
.t' AIVAREYARE AMD PravINe s . 5L JE NI i% ,t W Ar A ‘_,";*‘v .
‘ttl' THESPRDALLE, . ASSISTANLE. B0K . CTHEQ 2 rread T8 fr Lot - .
SUBﬁtﬂébEUAX'DF*PERSDNNELSﬂiCLASSIFJC#hION,JNw¢HF AN .yu uF 63
I8 T S PONERY-GENERATIDN EQUIPHMENT ONLY)"
- 1, ) DUES-TO:SUBSTANTIAL: ERRORSSAND OMISSIONS WHICH CONTINUE TO EXIST ¢
“IN TOE TAADS DESPITE MACOM -EFORYS TO .DOCUMENT- CHANGES IN THE MOS .
¢ srnucruae FOR CMF 67 (AVIAfiuﬂﬁmAxNTENANCE) AND CMF 63 (POWER
.GENERAYION), IT 18 NECESARY.-FGR:HQDA TO' DELAY THE SCHEDULED
RECLASSIFICATION OF SOLOIERS IN THE AFFECTED MOS. THIS DELAY WILL
BE UNTIL:.q JULY 1984, AS“OPPDSED.YO THE PLANNED DATES OF: 1 APRIL AND
1 MARCH 19B®~RESPECTFULLY, . -
-2, THESE CHANGES WERE TO BE DOCUMENTED IN ‘THE JULY-SEPTEMBER
1983 _MOC WINDOW, AN OCTOBER 1983 DOCUMENT SCRUB REVEALED AN
\EXCESBIVE ERROR RATE, SO ARRANGEMENTS WERE MADE VO REDOCUMENT . .
OURING THE NOVEMBER 1983 MINI=MOC WINDOW, ANOTHER SCRUB IN JANUARY -
1984 REVEALS THAT ONLY TWO SMALL VTAADS PROPONENTS ACHIEVED
ACCEPTABLE DOCUMENTATION, WE ARE, AGAIN, IN A MOC. WINDOW WHICH
.PROVIDES BOTH TIME AND OPPORTUNITY TO GET OUR TAADS FOR THESE -
CMF/MOS *STRAIGHT." WE MUST, AT THE END OF THIS MOC' WINDOW, MAVE AS
OUR 60AL, DOCUMENTS ACCEPTABLE: AS A BASIS FOR-ACCESSION, TRAINING
ane

-

" AND PROMOTION OF THE MORE THAN 21,000 SOLDIERS AFFECTED BY THESE

CHANGES, I NEED YOUR PERSONAL ATTENTION TO ENSURE THAT THIS GOAL IS
ACHIEVED,
3, OTHER MAJOR CHANGES TO THE MOS STRUCTURE WILL SNON HAVE EQUAL
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SUBJECT: Procedures for Making Directed Changes to MTOE and TDA-

unit by SRC, UIC, CCNUM, Para, end Line and require submission of such input
and tradeoffs where appropriate.

f. Insure that all such messages include the Office of The Inspector
General as an addressee with a request to check on compliance with Para 5c,

above.

g, Notify US Army, MILPERCEN of the decision so the distribution and
requisition validation personnel are aware of the changes to current auvthori-
zations.

6. ODCSOPS will: o . A
a. Adjust PERSACS and FAS as needed. ’

b. Send an updated tape to MACOMs so that changes can be printed and
distributed to unit level. >

¢. Review and provide appropriate coordination on all such messages
initiated by ODCSPER. .

7. TOP LOADING OF DECISIONS AT HQDA: .

a. When ODCSPER, in coordination with ODCSOPS, determines that a change
is of such significance that documentation adjustments cannot wait for establish-
ment methods of feedback through MACOM-generated TAADS action, ODCSPER will top
load these changes into TAADS and concurrently advise MILPERCEN for PERSACS

computation purposes.

b, VWhen top loading is required and the changes are of a substantive °
nature (Para 2-2¢, AR 310-49), a new TAADS document will be required--see
Para ap., Appendix A, AR 310-49. ODCSOPS has the responsibility for managing
TAADS documents) therefore, FORDIMS (AS) will permit development of new TAADS
documents from the CRTs located in DAMO-FDP, only.

ctpctte Corg 7 WSl ot 0,0
MG WALTER J. MEHL BG*G. T, TUTTLE _

Director of Force Management

Director of Manpower,
Directorate, ODCSOPS

Programs & Budget, ODCSPER

12 AUG 1882 - : 1 3 AUG 1982

L




DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHILF OF STAFF FOR PERSONNEL
WASHINGTON, DC 20310

=

REPLY YO
ATTINTION OF

MEMORANDUM OF UNDERSTANDING
BETWEER
THE DEPUTY CHIEF OF STAFF FOR PERSONNEL
' AND '
THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS

SUBJECT: Procedures for Making Directed Changes to MTOE and TDA

1. PURPOSE, To establish a management process for expeditiously disseminating
directed changes to MTOE and TDA to the appropriate level in the field below

thke MACOM,
2. REFERENCES :

a. AR 310-49, The Army Authorization Documents System (TAADS), 15 Dec 80.

b. Letters, HQDA, DAMO-FDP, 13 February and 24 April 1981, Subject:
Standardization of MTOE Documentation,

3. PROBLEM. Reference 2a, above, limits normal cycle changes to TAADS
documentation to the two open MOC windows (lst & 3d Calendar Qtrs). This, in
some cases, impairs the timely notification of directed changes to field
commanders.

4. SCOPE. When a functional review of a Career Management Field identifies

a documentation imbalance of such intensity that immediate action must be taken
to notify MACOMs and their subordinate elements of decisions made at HQDA, the
provisions of this MOU apply.

5. ODCSPER will:

a. Prepare a message to MACOM and other TAADS proponents notifying
them of the decision.

b. Request that MACOM/TAADS proponents disseminate the HQDA decision
to the appropriate subordinate unit level.

c. Include a provision in the message requiring that a copy of it be
appended to TAADS documentation at all appropriate levels in the field.
.

d. Top load changes at HQDA subjec’ to the criterion in para 7, below.

e. Request input from MACOM when decisions require identification of
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- Avn/Trans Branch "
~ LTC Baker
"~ 18 May B4

PURPOSE :
To provide data on the conversion of OfF 67.

FACTS:

1. The CMF 67 conversion effort expands CMF 67 from 15 MOS to 30 MOS and identifies o

soldiers "’ skill to a particular aircraft system. Approximately 3200 soldiers are affectel
by the conversion.

2. The CMF 67 conversion originally scheduled for 1 Oct 83, was delayed wntil 1 Jul b4
primarily duwe to installation errors in the VTAADS atthorization docirents.

3. At present, approximately 99 pércent of the CMF 67 requirement docirents are correctly
coded with the proper MOS. Only about 60 19D positions rermain to be coded to 67V and 184
67 series MUS remain to be converted to the 66 series Technical Inspector MOS. Remaining

problers appear minor and should be eagily corrected during the July - Septerber MOC
wincow.

4. The traininp of soldiers converting into the 66 series Techrnicsl Inspector F(’ at Ft
Euwstis is proceeding os scheduled.

5. Delaving irplecentatior wourld result in field wnits continiwdng to receive scldfers wro

lack the required aircraft particular expertise. MILPERCEN management and distribution
wotld also be hempered. )

" 6. Due to confisfon in the field, some installations have already'cu: orders and loaded

the new MOS into the SICPERS. They are now requisitioning based tpon the new MOS. As a
result, transsctions will not consurste snd rist be handled manwally.

7. SSC-NCR and all personnel in the Avn/Trens Branch feel very strongly that the 1 July
implementation date for the CMF 67 conversion is realistic snd in the best interest of
both the field units and MILPERCEN.

MARVIN H, BAKER
LTC, AV
Avn/Trans Branch

e
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:ll RENCE OR OFFICE SYMBOL SUBJECT

hTZl-NCD-ﬁC ' Results of O4F 67 and &3-PGE Document Review

> . FROM DATE CMT 1

14 WAY 1384

DAPC-PLO . ATZI-NCO
v Mr. Lane/c1/325-0411

I. SSC-NCR has completed its review of .documents to determine the current status of MACO!

Jocumentation of QiF 67 and CMF 63 power generation equipment (PGE) positions. Overall, the

documents show significant improvement over earlier documentation and fully supports the need
to “"press on" with the personnel reclassification process. Detailed data concerning the

results of the review are shown in the attached inclosures. ,

2. Some minor documentation problems were noted during the document review process and
should be corrected by the MACOMs during the next MOC window (July-September 1984):

a. In both USAREUR and FORSCOM, several positions now classified in the 67 series F33

need to be converted to a 66-series Technical lnspector MOS. In FORSCOM, several Aerial
Scout positions remain classified in MOS 19D. 1In nearly all commands, some corrections to

SGA applications are required.

b. In the area of Power Generation Equipment (PGE), approximately 811 (4% of the total
M0S 6Z. requirements) stil) need to be converted to 52D. Approximately 16% of the duty
position titles still contain reference to PGE. Within USAREUR, fewer MOS 52F positions have
>een identified than anticipated to support projected equipment reguirements.

c. FORSCOM "killed” 133 documents for various reasons during the last MOC window 2nd,
therefore, the intended changes are not reflected in the SSC-NCR review.

3. In June, SSC-NCR is dispatching documentation assistance personnel to the MACO!s.
;Reconmended position change information, in SRCAUIC/paragraph/line number detail, will be
provided to the MACOMs during the visits which will permit the MACOMs to correct the
reraining minor problems discussed above during the July-September MOC window.

8. KAs a result of the significant improvement in MACOM.documentation of Q'Fs 67 and 63

quing the past three I0C windows, and the minor documentation corrections waich the MACO's
4111 perform in the next MOC window, recommend that the reclassification of personnel in
J4F 67 and the PGE portion of OMF 63 be directed for action by the MILPOs during July 158¢&,

“OR THE DEPUTY COINANDER:

. Y %
} Incl . ENNIS D. FLIET

as Colonel, GS
Director, Military Occupational
Development 4

oF:
JAPE <S4R







