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DISCLAIMER

The views and conclusions expressed in this
document are those of the author. They are
not intended and should not be thought to
represent ofticial ideas, attitudes, or
policies of any agency of the United States
Government. The author has not had special
access to official information or idcas and
has enployed only open-source material
available to any writer on this subject.

This document is the property of the United
States Government., It is availahle for
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copy of the document may be obtained from the
Air University Interlibrary Loan Service
(AUL/LDEX, Maxwell AFB, Alabama, 36112) or the
Defense¢ Technical Information Center. Request
must include the author's name and complete
title of the study.

This docunent may be reproduced for use in
other research reports or educational pursuits
contingent upon the following stipulations:

~- Reproduction rights do pnot extend to
any copvriginted material that may be contained
in the research report,

-~ Al reproduced copies must contain the
following credit line: "Reprinted by
permissioa of the Air Command and Sta‘f
College."

-~ All reproduced copies wmust contain the
name(s) of the report's author(s).

-~ If format modification is necessary to
better serve the user's needs, adjustments may
be made to this report--this authorization
does not extend to copyrighted information or
material. The following statement must
accompany the modified document: "Adapted
tove Alr Command and Staff Research Report

(number) entitled (title) by
(author) -
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. EXECUTIVE SUMMARY

R

L
PURPOSE: The purpose of this report, "Tactical Unit Financial
£ Management,’ is to familiarize commanders with the manvy diverse
' ke
{ aspects of battalion and brigade level financial management. :
b {
»l
DISCUSSION: Tactical unit commanders in the Armv todayv face many !
[. challenges and opportunities. One area of critical interest to 3
R
all new commanders is financial management. Commanders are often i
concerned they will not receive sufficient mission funding or they ':
Gi will not be able to adequatelv control their funds. Virtually ‘f
every commander surveyed expressed the feeling that his knowledge
{ and experience in the area of financial management is often
&ﬁ limited and insufficient to meet the responsibilities of command. ;
’ ]
. This report is a simple guide, written using nontechnical words, ]
to assist commanders in managing the Tactical Unit Financial 'Q
0 Management Cycle. !
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PROBL.EM

Tactical unit financial management represents a significant
challenge to both the battalion and brigade commander. Rarely
does a commander in today’'s Army find that he has been orovided
with sufficient financial resources to accomplish both mission and
training requirements. Quite the opposite is true. Training
funds as a percentage of total Army operation and maintenance
funds continue to decline from FY 82 at 52%, FY 83 at 39%, FY B84
at 37%., to FY 85 projected at 29%. (1157)

In the execution of a tactical unit financial management
program, the commander will find that he exercises a great deal of
control over many internal factors. For sxample. the commander
can often determine both the level to which the unit is trained
and how to conduct the training. The commander s philosophy on
supply and maintenance are directly proportional to supply and
maintenance cost for the unit. And finally, the commander often
has significant latitude in the performance of garrison support
requirements.

At the same time. the commander will often find many
external factors which alspo impact on execution of the tactical
unit financial management program. These external factors include

congressional decisions, force modernization, and other decisions
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made at tne ma-ar  comrand (MACMI™) o sienrasliation whiioh aftfect
financ:al management. or exampie, at midyear FY 22X Congress made

the decisior to reprogram *2.8% bBillioan from che Oneration and

Maintenance approgpriation Lo the Research and Development
AGPrOaPriarion. This decr sron nadd  a devastating mpact aop

financial management within &}l tacticel wunits., Many units had *n
si1gnificantliy reduce or curtail training. Wiilh the glut of ftovrue
modernizaltion  funds flowing 1nto the syatem, commanders have o,
an' must ocontinue to ensure the prooer use ot these funds. Anag
fainally, MACIM g will ofien malie decisions regarding reprogr anming
04  4unds which impact on tacty “al unit commanders, For example, &
MRCOM  might reprogram  <unds from trainyng to pay base operation
atility cost.

This paner, the contents af which are based on practical
pxperience as 2 comptrolles, »ill suggest managemznt techniauss o
rentenl vhe internal factors and €2 manimize the inpact of those
avtarnal ‘factors effectinn the commander 's financial management
0 DOr Rm. Meoro eraotidicoal A R cimmyss tThe tachical anis

f1nancial management cvole ane associated management techmques.
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TRAINING AND BUDGET GUIDANCE
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in Receipt of ¢training and budget guidance in March formallv
b begins the tactical wunit financial management cycle. It is

important to point out that although this guidance is published in

March for the following fiscal year which begins in October., the
commander may begin to identify and plan training requirements as
early as January. By planning early the commander will have
sufficient time to develop, plan, and review total requirements.
The Army has published training and budget guidance for many
vears, but only recently have they done a batter job of tying
together these two important documents. The training and budget
guidance is based on input from the G-3 (division operations), the

G-4 (division logistics), and the division financial managament

b

officer (DFMO). This guidance reflects information extracted from
the major command (MACOM) budget manpower guidance and the
division long range training plan.

The training and budget guidance provides the commander with
(1) minimum essential (required) training, (2) funding guidance,

and (3) budget submission instructions. The minimal essential -4

training will include all required or directed unit training. The

brigade and battalion commanders will probably want to include if

e, -
2atala’ls a

their training requirements in this qQuidance. The installation
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funding quidance may require the budget to be prepared either
constrained (and contain a budget target) or an unconstrained
budget may be prepared. If the funding quidance is constrained,
funding levels will also be provided in the guidance. The budget
submission instructions will include technical details for budget
preparation, formating instructions, time scheduling, and costina
methodology.

Training and budget guidance 1ie normally not the most
exciting document to read: however, an understanding of it is
essential *“o effective budget preparation. Many installations and
divisional wunits conduct internal training programs to assist
battalion and brigade staffs with the intricacies of budaget
formul ation. These classes will include information cn how to
identify training requirements, how to provide accurate cost
estimatez, budget oprioritization techniqgues, and budget exacut:ion
information. Commanders indicate these classes are very

effective for both budget formuration and execution.
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BUDGET FORMULATION

Budget formulation is probably the most important step 1n
the tactical unit financial management cycle. It is important to
the commander because it provides an opportunity to "come on line"”
and identify financial requirements. The commander should, at all
times, attempt to 1link together training requirements with the
resources necessary to accomplish the mission.

A technigue currently used to identify budget requirements is
the “TOTAL REQUIREMENTS" approach. Using this approach, the
commander will initially identify all ¢training or resource
requirements without concern for funding consatraints, Total
requirements must consider both mission and hase operation
functions or support.

It is not within the scope of this paper to discuss budgeting
for base operation functions or support: however, I must say just
a little about these critical requirements. When we speak of base
operation requirements, we speak of things such as barracks
furniture, dinning facilities equipment, dayroom furniture and
equipment, duplicating machines, office machines, administrative
use vehicle requirements, reenlistment funds, morale support
funds, engineer repair funds, and minor construction just to name a

few. While vyou as the tactical unit commander are preparing a

P— P — w = - . - - s S ——
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training budget, the base operations perwsonnel are alsu prepar:inag
their budget reqguirements. At this time it is important for vows
to identify to them your support requirements so that they will be
included in their next vyear s budget request.

ithe development of a total requirements budget requires &
thorough understanding of the unit’'s training schedule as well as
other unigue mission and support requirements. The commander can
use the division master trainino schedule and add to it the umit's
unique training requirements. These training requirements may be
determined on the basis of the unit’'s last Army Readiness Training
Evaluation Program (ARTEP) or by wusing the Battalion Training
Management System (BTMS). The unit battalion budget advisory
committee (BBAC) will work together with the commander to identify
and prioritize total requirements.

Once the total requirements (figure 2) have been identified
and prioritized, the unit must gstimate the cost of exzcuting each
event or requirement. The costing process may be accomplished
using one 1 the fnllowing three methodologies:

(1) Training Management Control System (TMACS). TMACS 1=
currentiy available <$or use in all divisional units. It 1¢ an
avtomated svatem which uses the Pulau 2000 microcomputer  to
nrovide cost estimates for battalion training. This svstem u=es
locally developed historical costs combined with equipment usage
factors to oroject future training costs. TMACS allows the
cammander to establish training priorities and evaluate tradeoffs

in the tre.. ang orogram. (2x 3}
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(2) Cost Factor Handbook. A cost factor handbook 13 o
1in developing a battalion budget. The ainstallation or MALOM
developed cost factor handbook will provide detailed operating
cost factors for all equipment. These cost factors may be used w0
manually develop a budget or they may be eacrily adapted o
mcrocomputers to assist in budget development. (351) For example.
the budget contained at enclosure 6 was prepared using an Apple
computer and a cost factor handbook.

(%) Incremental Cost Svstem. The use of an incrementa: cost
system 1is by far more work and it will produce a less accurate
budget. This system involves making adjustments to last yaar
funding level based on know mission changes, personnel changes,
new equipment, and adding an estimated inflation factor.

It is important +to note that although we develop an
unconstrained total requirements budget, at some point in tim2, a
resource  limit will be applied to the unconstrained budget. The
resource limit forces us to consider two important management
techniques: (1) Unfinanced Requirements List (UFR), and (2)
Decrement List. Those 1i1tems that fall above the resource limit
will comprise the unit’'s unfinanced requirements list (UFR). This
UFR 1ist along with impact statements for each requirement will be
forwarded with the command operating budget. It is a good
management technigue to update this unfinanced requirements list
at least quarterly and forward it to the DFMO for consideration at
divisional command reviews. Those item that lie within 5§ % belouw

the resource limit will form the decrement list. Those items on

PORPOITV Y WA
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, the decrement 1is’. would oniv be usmed bv  the commander 14 A
reduced +unding level occurs. The decrement list portraves 1
order those training events that would be cancelled 1¢ the unit

r‘ experiences a funding shortage.

After completion, +the total requirements budget is forwarded
to the division financial management officer (DFMO)Y 4w

i' consolidation into the division and installation command operating

budget estimate (COBE).
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RECEIFT OF FUNDS

The next step in the tactical unit financial manaocement cvols
is the receipt of funds. The unit will normally get an indication
of the Junding level +For the new fiscal year in late August ~r
early September when the installation receives the marked up
command orerating budget (COB) from the MACOM. This marked un CQOR
will be the basis for i1initial fund allocation to the units.
Again, it 1is important +to note that the unit can not begin to
spend funds on 1 October until it receives written notification
of funding levels in the form of a funding advice document. The
funding advice dacument e2rves as authorization for the unit to
bogin aspending and it identifies unit funding levels by quarter
and classes of supplv. (Repair Parts, General Supplies and Sel+t
Service Supnly Center).,

If the unit’'s fundina level is less than the totel
reguiremaents previously Jdentified duwring the budart formulat:inon
nhase, the ocommander must determine how to absorb the short¢all.
Twoe management tools come 1nto plav at this time. The commander
can use the decrement list to determine what training events to

cancel and he can use TMACS to reevaluate his current trainina

o'an. Ad justments to training events can be made by reducing the
nr oiested Juration of an event., the n.mber ot wvrcles used o
10
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the number of miles driven. (2:8) As a last resort. the “odiianed.
can cancel training events. This 18 not a good option because Gf
the difficulty in scheduling both training areas and ammunition

If the umt 18 given more {unds than requested (haghl v
unlikely), the commander can use H1s unfinanced reguirensnys 1ot
to determine what events he can now fund and executle.

With the funding advice document in hand the commander 1s Nnow

ready to submit his quarterly expenditure plan and begin tc

execute both his training and financial plan.

11
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GIUIJARTERL.Y EXFPERNDITURE FL_AM

Apportionment of epending in the form of the cuarterly
expenditure plan is required by both Federal law and &rmy
requlation. AR 3J7-20 1is the Army’'s implementing regulation (for

the anti-deficiency act) which requires apportionment of spendinag

by Qquarter. This leads us to the submission of the guartei v

expenditure plan, which is the next phase in the tactical unit

{inancial management cycle. As an additional note, sone

installations carry it further and require a monthly expenditure

plan. The qguarterly expenditure plan is a unit preparad document

which identifies quarterly projected spending requirements.
Althouch 1t is npot within the <=cope of this paper, som=

comments about the anti-deficiency act are necessary. The

anti-deficiency act is a noublic law and in it's simplest éforme

requires the following.

(1 Apportionment of spending by quarter.

(2 No spenciing in advance of congressional appropriation.,

(3 Funds must be spent or orograms they were apprepriated for:

for example, training functs can not be spend on conetructias

projects.

«4)  Agencies must remain w~ithin funding limits.

(a2 Agenuaws must establisn a system to trach spending.

12
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For additional 1nformation on the anti-deticiency act ,refear .
Army Regulation 37-20.

The quarterly expenditure plan, which 1s prepared upocn recexpy
of funding targets, is an 1mportant document to bath the commander
and the installation 4for several reasons. Firset, ths guarter v
expenditure plan is used by the DFMO to estabilysh spending limits
(commitment ceilings) in the TUFMIS Program for battalions and
companies. These ceilings may be adjiusted each quarter as the
quarterly expenditure plan is updated by the battalion. Secondly,
the quarterly expenditure plan is i1mportant to both the commander
and the installation because this plan serves as the vard stick by
which budget execution performance is measured through out the
fiscal vyear. I¥f budget execution performance deviates from the
expenditure plan by more than plus or minus 5%, adjustments to the
funding level will most likely occur. For example, 1f budget
execution 1is significantly less than the expenditure plan, the
unit might receive a reduction in 1ts annual funding program. On
the other hand, if the battalion 1s spending at a rate greater
than the expenditure plan, additional command emphasis mav he
placed on the bpattalion to reduce future spending. The decision
on how to reduce future spending might be left to the judgment of
the commander or 1t could be directed from higher headquarters.

The quarterly expenditure plan displays the units command
operating budget by quarter. Through out the year the quarterlv
expenditure plan (projected cost) is compared with TUFMIE Reports

(actual cost). This comparison 18 the basis for the unit's
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[ command review, and i1nstallation’s budoet execution revies (REF) .

p The experd:iture plan is closely tied to unit budget execution,
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UNIT BUDGET EXECUTION

The commander hae considarable latitude 1n the execution ot
his financial management program. He will find, at the present

time, there 1% n0 standard budget exa@cution guildance throughourt

the Army. Financial management policies and programs wiil vary
from one installation or MACOM to another. For this reason 1t 1s q
extremely important For the commander to receive a thorough staf+ ]
briefing from the DFMO or installation comptroller. ‘

The commander may make the decision to either centrally
control the funds at battalion level or to decentralize fund
control to company level. The decision to have central versus

decentralized control at battalion level is a function of the

.
P

environment and level of expertise of the staff. For example, a
uuni1t operating in a TUFMIS environment would be better able to
lhave centralized control than a unit operating on a nonautomatecd K
accounting system, A battalion which has all it 's subordinate ii
units at the same location 1s better suited to central control. & ‘
un1t with a good financial management standard operating
procedures (50F) and effective commanders could better exeo.:ite :
under decentralized fund control. )

In tactical unit +fipancial management, the commander should

Ge the following generally accepted +{i1nancial managemeint =5
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techniques: COMMEnc r v ew, nattaltion auddget advrecr s oo
TUFMIS, unfinanced requrr ements list, and & decremnsent ot

The use of a battalion command review ic a good mansopme
technique to measure ouodget performance  and kepep A battaly o
within 1t's  funding leve!, Throuagh the use ot monthiv  ommaio
reviews, the commandar wil! be able to 1dentidy problems earls o ¢
take corrective action to keep budget execution 1n line «wath
orojected  funding lovels, The staff can prepare simple char & =
us1ng the TUFMIS reports as sourcr documents, to highliqght
vattaiion performance. The commander shouwld compere planos=
perfarmance (Quarterly Expenditure Pilan and TMACS) againgt actual
performance (TUFMIS QUTPUT) to identify any significant deviation.
Trends of high spending will be identified sa-ly and the commands=r
may want to curtail or reduce future training to remain within
funding limits. Tirends of low gspwending may be countered v
increasing  frainming activitv  and events or by purchssing nea=7
items feom the UFR 1Tist. AN example of a Command Review 4
provided at enclozmuare ),

The uvee of a battalion budget advisory committee (BRAC) s =
evomllent managemnant Yechnigue. S BRAT 13 similar L' WY -
tmaEtallstinn Frogran Radent Advisory Onems ftea, e ousnogn e T
prepare the  badget, mos 3 2o budget ner For pance and Lo aduaossa o
Toammander o budaert sxecution. The uwusse o LN s mananpre: et
“echnigue does  nnt deor cve the commander o+ rommand sauchora® s

UL

Ul ke bl contrar vy th=2 vss of this committer will enhancrs

aomrinder ghmy ¥ or gy You omeeagse Ly Nrancring @b Rhas e ol aver
th
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the financial management arena. The BBAC will be zowuntriezw f
the battalion executive officer serving as the chairman., *nc
{‘ operations officer (S-3), the supply officer (S5-4), the battalion
motor officer, and representatives {from subcrdinate unitse (ueual!lvy
company axecutive oafficers). The BBAC ca3nn meet 'n oo, venction
a with one of the following time periods: the phases of tne tactica:
untt financial management cvycle, the output repoarts +Ffrom tne
TUFMIS system, unit readiness reporting periods or it can meet 1n
r, conjunction with the battalion training meetinas.
As suqgQested earlier in this report, the commander should
consider using both a decremert list and an unfinancsd
® requirements list. The decrement list, prepared by the BBAC,
contains in priority order those training events the battaiion
would not execute if there was a reduction in the funding level.
ﬁi The decrement list can also be used to identify tradeoftfs for a -
: unit that is spending in excess of the guarterly expenditure plan.
E Thie decrement list should be used as a unit working document ana
Pﬂ not forwarded to higher headquarters unless specifically
; requested.
o
r The wunfinanced requirements list should be prepared for both
t. missi1on  (trawining) reguirements and base operation reqguirements.
. The unfinanced requirements list contains 1in prioritized order ‘
thase additional high priority training events which coulad be
}. sxecuted this fiscal vyear i1f additional funds become available:.
_f_ This list should be updated quarterly and forwarded throuah 1
&E command channels to the DFMO for consideration at the divisional 1
»‘I
é&.
o
b 1
f ]




—-. -_ .“m.V.‘. W —— MR JRats S Sae S B Sl Ban Sama Sess S e man s me me RS e ~ o)

rﬂ

T Y

or installatior Fraogram Rudoet Aovegory Commyttee (Flav'. , e

Review, and at the midyear command budget execution rev)eaw (RET

The funding 1l1leva2l for a tvpical battaiton could well enveed
+1.0 million and the commander must haeve a management systenm
track end account fsor the  funds, There are several cyabters
monitor spending currentlvy Deing wsed throughout the Army. pE,

example, the Tactical Unit “inancial! Managem=nt System (TUFMIL -«

the Dmpartment of the Armvy standard svstem for use 11 al!

divisional units. The Resource Management Reporting Svaiem
(RM/ER) is currently beino used Ffor nondivisicnal {firanc:=]
nanagement 1n  Furooe. (thor systems such as Control of Looi«i:ac

txpenditure (COLEX) are currveptly being used Ly tactical wunito o

sarved by TUFMIS or RM/ER. As the Direct Support Unit Standa-d
Supply System (DS4) is extended throughout the Army in 15985,
TUHFMIS vl become the standard svstem JYor mmnite-ing teactio-00

vrit finaccial spending irn the frmv.

TUFMIS provides the commander with an avtomated system 0
memi e and ceonternl the st atag of founds within the onit, TR qTC

is & rcheckbhook tvoe system that will provide the commander iesil:

ooy te abliowing e status of untt funds., TUFRMIS <3 desiones
crovian the  drvigional or non-divisional commander toanc! maiiaoes
with dollar value ntormatior on supply  issues Dy el L
avairlahiirty of +unds  to nurchase supplieg, AN LD CoaUROR YT S
material =xoergiturec hy tvoe of weapon system. (4344620

TUFMIS has three wepklv reno~ts which are o4 interest to #he
OO AN Py 4@ hiz mstadfis (e Domritmoent D ooountico o Ltk T8

e




Report (PCN AVE-B85A) enclosure 2, the Conmnmitment FocGuanoi,
Summary Report (PCN AVE-B83B) enclosure I, the Equipment Operst:.
Report (PCN AVE-95A) enclosure 4. (4:3)

The commitment accounting for unit fundz report gives o
dtail listing of all valid unit raguisitiona. G1) val ol sauppds
transaction will appear on this report. This rencort should be
reconciled with the unit document register weekly to determine the
validity of transactions processed and charges against the unit.
I1¥f a transaction has been processed erroneously, researcih into the
transaction should be conducted and corrective action taken. This
report may also be used by commanders to discipline the supnly
aystam. For example, the commander may select a few transactions
from each cycle and verify that supply personnel have completed
the transaction by closing out the document register, and updated

hand receipts, and shortage annex 's. This type of command interest

will significantly reduce any fraud, waste, or abuse in the supply

system.

The commi tment accounting summary report provides the
pattalion in summary form the doliar value of trensactions
processed by class of supply by unmt. This report 1s used to

1asure the total expenses +or each unit have not excewded their
funding targets for the period. This report may also serve as the
source document to prepare charts for the battalion’'s command
review and as a tool for the commander to make company levsz!
CoOmparisons. Reprogramming ot funding targets may be necessary 1

a unit exceeds their funding targets. (4:34)
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o The eauipment operating cost —eport jists by unit The cos Lo
opearate various weacon systems. This report 1 used $fno- cost 2o
hudgetary controls. It also may be vsed to determins bhattalg

{‘ equipment operating cost factors. For examole, 14 Yhe reapon
parts cost to operate a particular tvpe of vehicle for the gar ter
ie 325,000 and this flest of vehicles operated S0,000 niles, 9

il cost per mile would be $0.50 for repair parts.

TUFMIS  as a management ton] has been in operation for seves ol

YRArs. It is not a perfect system. but at the same time one must

rﬂ recognize that it will save the unit many long hours of work ar
: trackine supplvy costs. There are always svstem upgrades 10
: progress and users of this system are encouraged to submit svstem
[. change reguest to Fort Ben Harrizson (ATTN: DRACA-FAC-L), 4
i ¢ R
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In summary, there are many conclusions that can be drawn from

this report. Financial management in the 1980°'s 1is & very dynamic
proceass. Significant dollars are involved in tactical umt
financial management. Commanders must get i1involved. A  good
understanding of the tactical unit financial management cyclie
combined with the use of associated management techniques such as

battalion budget advisory commttee, an unfinanced requirements
list, a decrement 1list, and periodic command reviews will
significantly improve tactical unites +inancial management.
Commanders must play an active part, because they are being helg
accountable for financial management. As commanders face future
shrinking rescurce levels and growing mission requirements, the
challenges multiply. Experience in recent years clearly
demonstrates that commanders who play an active role 1n financral
management and those units that have incorporated financial
management techniques suggested 1in this paper are able to
effectively managed both internal and external factors influencing

financial management in the Army today.
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FRECOMPMENDA T IO

P Increase emphasis on cornsumption of resourcews by i1ncludios A
i‘ comment on officer and noncommissioned officer efficiency reporta

relating to "efficient nae of rescources'’.

(4 2. Expand the capabilities of the Training Management Cuntrol
System (TMACS) to provide a more comprehensive command operating
budget =sstimate. For exampie, TMACS should include detailed cost

L information by class oy supply or TUFMIS cost factors could be

linked to TMALS cost astimates,

ﬁl = Intagrate finzncial manacement training into All affiene aor

noncemml ssioned of fricer forema! fraining schools.

k' 4. Recommend the US ARMY Finance Center establish etandardired
[ . ] )

tactica2l wmt  Jinancral managemnrnt guidance and systems for uae
- throuet ocut the Qrmy. this quidances zhould ipclade much of (b
@ information contained in this report.

5. Recommend th» Tacticel Unit Fipancial Management System

@ {(TUFMIS) AND Rescurce Manaocement Expense Reporting Svetes (RM/ER) 1

e combines 0 nclude the pest faatures of both py ograme.

@ 27 )
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6. Provide to the commander sufficient i1nformation so he Know-s

both "What is expected of him and how to accomplish the financia;

managemant task”.

7. Commanders shoud become familiar with the publications list 1n

the bibliography and the commanders checklist at enclosure 6.
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COMMITMENT ACCOUNTING SUMMARY REFORTY
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1. Do vou kmnow the fundinag c“erlino 1ymits allocated o the g+ 7

P Do funding cerli1ng limits earee with those $i1gures reported tw
the division financial managemernt otfi1ce?

L35 s the unmit maintaining ¢ DY control log to plan, progron
and control TDY spending?

4, Have spendina cerlings been distributed to nach
campany/activity as necrssary o meet mission and  tratoong
requirements”™

5. Do financial managers at battalion and companv review each
TUFMIS5 printout verifying high-dollar ($250) and laroge-ausnii:
requisitions?

6. Are thattalion and company +i1nancial mananers Acourate! v
posting TUFMIS results Yo the checkbook record’

7. Have procedures been established to track and manage spend:ing
(requisitions) as they occur”

7. Do supply and maintenance personnel exercise good judgment and
constraint 1n processing reqguisi tions’?

- s there a vearly scending plan that will provide new and
replacenent 1tems {wall lockers, furnture, moechanical Kitohoo
souwipment, drapes, etc.) “‘or tvroaop oualyty ot Lxdes vwoo Ul
items on order earlv in the 7y?

1

LY. Are copres i lacal vund managemant gurdance avarlahbhle’

i1. 0o vou know what a violariton of the antir—-deficirencvy act 1s-

12, Does the tattalion have a hattaliron pudaet advisory commythoes
How oftren dogs 1t meet?

=

Does the battalion bave periodic command reaviews?

-
‘-
-
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SAMFRPLE BATTALION BUDGET

Thi1s sample battalion budget was created using an Apple
computer, Lthe VISICALC Program, and cost factor handbooks. Tne
spreadshest can use either VISICALC or MULTIPLAN Frograms.

The aspreadsheet is set up so that the user must enter the
following data:
(1) Current and projected unit strengths. (military manvears-mMMY)
(2) Btandard cost factors from the MACOM.
(3) MTOE authorized vehicles.
(4) Projected vehicle mileage.
(5) Production level for material mission cost.

This budget worksheet will allow the battalion staff to
perform analysis in developing the budget. It offers the
commander the ability to analyze alternatives. It can also be

used to forecast training event cost by using Part VIII of the
wor ksheet.
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BUDGET WORKSHEET

PARY Iz UNIT 203 TH TRANS BN (AVIM)

PART I1: MILITAYY AUTHORIZEDL STRENGT!I (fMY)

FY B3 MMY
=Y B84 MMY

CHANGE

FART T11: CHEMICAL DEFENSE COST

INITIAL
SUSTATN

TOoTAL

PORT IV: CL VIII

INITIAL
SUSTAIN

TOTAL

FY 84 MMY STD COST TOT COST

a8 240 21360
64D 5% 19475

56835

MEDICAL COST

Fy 84 MMY STD COST TOY COsY

2% 100 65900
655 4 LAB(

AT

TATT My CLTT & IV GENEZRAL SUPPLIES (INCLUDES S850)

FY 84 MY STD COS7T

Jag—
g

FRAETY MTw IBY TAET

CETLING

eART VI FLYING

QT CRSY

279 17NN

ADMIN MISSION TOTAL

A ACH SYoaw XIDH2

HOUR FROGRAM

T/RE AT CUTOHDLLR ETD LOST V07 COST

H-1 7 LG a7 14909

OH-18 i 123 i34 16730

UH- 40 1 oG 5 53820

TOTAL 68720
) }’-\\

——————w Ty
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® PART VIIIs CL III & IX

TOTAL CL III TOTAL Ela 1% Al
VEHICLE AUTH MI/VEH  MILES PER/MI  POL $ PER/MI CL IX 3

't M35 10 3000 30000 0.24 7200 0.39 11700
M36 0 6000 0 0.22 0 0.21 0

M49 4 500 2000 0.27 540 0.721 475

M52 11 3000 33000 0.30 12%40 0.21 E£9I0

- M54 1 12000 12000 0.34 4080 0.4 INT%
3 M109 0 6000 0 0.26 0 il 21 I
in M123 0 500 o 0.63 0 0.87 O
M151 11 400 4400 0.11 484 0.17 748

M543 2 12000 24000 0.33 7920 0.37 8880

MB13Z 0 12000 0 0.33 0 0.4 ¢

MB80 9 5000 45000 0.2 9000 0.31 13950

‘ M275 0 12000 0 0.31 0 0.12 0
[« 0 0 0 0 ) 0
0 0 0 0 ) O

TOTALS 48 150400 41764 4 .28

PART IX: MATERIAL MISBION COST (DIRECT SUPPORT MAINTENANCE)

@ -

PROBRAM STANDARD PRODUCTION  TOTAL

ELEMENT COST  LEVEL cosT
a AIRCRAFT 1956 249 487044
(@ A/C COMP 84 133 11172
: AVIONICS 38 122 4634 :
5 @ss 10 % DS 48704 A
; DX 199 200 39800 E
. ASL 10% DS 48704 ks
|y TOTAL 704 640061 k

PART X: BUDGET SUMMARY

q FROGRAM FY 83 AFP 84 1007 B4 957 84 105%
@ 0000 e e

CHEM DEF 45248 56835 53993 59677 1

CL VIII 14869 15350 14583 16118
i CL II1 43529 41764 39676 43852
! cL IX 52458 47428 45057 49799
' CL II&IV 167888 1799%% 170957 188953 .
G FLYING HR 48999 68720 652684 72156 ?
[ TDY 39555 39552 37574 41530 ]
N DS MAINT 465775 487044 462692 S11396 :
- ass 37500 48704 46269 51140 iJ
e DX 35444 39800 37810 41790 -
! ASL 46958 48704 46269 51140 ¥
® @ eece—ce—————— v s s et o e e o e S e S s e s e e i S S M e Sk Sl s et S e
E ' TOTAL 1018223 1073857 1020164 1127550 1
U
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