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document are those of the author. They are
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represent official ideas, attitudes, or
policies of any agency of the United States
Government, The author has not had special
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has employed only open-source material
available to any writer on this subject.
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This document {s the property of the United
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(AUL/LDEX, Maxwell AFB, Alabama, 36112) or the
Defense Technical Tnformation Center. Request
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PREFACE

After the May 1987 1-39 Commanders Conference at Sratt

s AFb, Illinois several commanders aslked 1f¥ the per sonnet
.:! community could publish the basic "ground rules" relative to
Lff 1 -X9/0per ational Support Airlift (0SA) pilot assignments.

L Because the program of absorbing first assignment pilats intn
'Zf the T-39 was a new program with few of the follow-on

assignment policies firmly formulated, a comprehensive
publication at that point in time was not feasible. By June,
1984 the personnel community had detailed most of the
policies governing T-329 assignments. An informal telephione
sur vey of several T-39/05A (C-12/C~-21, T-39 replacement
arrrratt) commanders indicated that commanders were still
interested 1n a publication of basic assignment policies
relative to this group of pilots.

This publication is a consolidation of numerous
regnlations, policies, and documents which pertain to rated
nfficer assignments. It is tailored to specifically address
Uper ational Support Airlift pilot personnel actions.

Ihe purpose of this guide is twofold. First, 1t is an
listorical source document which outlines the tr emendous
evolution that has occurred in 0SA since 1981. 4t that trae
the 05A (T-39) force mostly consisted of experienced attached
prlots who flew missions on a part time basis. Since 1981
the O5A attached pilot force has dwindled to an 1nsignificant
inimber and has been replaced with a permanently assigned
torce consisting mainly af "first assignment pilots” recently
ar wduated from Undergraduate FPilot Training (UFT). this 4
docinent discusses the rationale for the pilot force N
conver $10nh and provides an historical written basis for the
«ctions taken in the 0OSA pilot conversion. Secondly, this
wude provides generalized and specific pilot assignment
intormation for OSA commanders. Because of the large numbet s
of UFT inputs to DOSA since 1981 and the lack of i1nstitutional
practices, the personnel community established many new
policies and assignment guidelines between 1981 and 1984.
While most policies are based of Air Force personnel regula
tions, many are less formalized and directed toward the
vl queness of 0SA pilots. Many view an individual ‘s comman
der as the primary source of career counselling; hopefully
this document wili mate it easier for commanders to pr ovide
that guidance.
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Cne word of caution—— since the Air Forze personnel
system’'s primary obligation is to meet the needs of the Air
Force, and over time needs change, so, too, do assignment
policies change. While this guide provides current infor-—
mation and gives a basis for understanding the assignment
process, it is always wise for individuals to periodically
update their specific status with their HZ AFMFC and HR MAC
resource advisors. Hopefully readers will $ind this document
easy to digest and more convenient tharn extracting date from
the numerouvs regulations and directives which cover the
subject of rated officer assignments.

The author gratefully acknowledges Colonel Charles 6.
Thomas the 375 AAW Vice Commander for sponsoring this
project, and is extremely appreciative for the assistance
from Major Joseph Hendersen, and Captain Robert S, (Scott)
Satre HR AFMRFL/RORA and Captain Mike Daggartt HE MAC/DPROA.

Accesslion For
NTIS GRA&I




Pt it Jite e S T e ey

ABOUT THE AUTHOR B

Majaor Lawrence J. Taylor graduated from Auburn S
University, Alabama in 1972 with a BAR in history and polit- P
ical science. He received his commission from Officer
Training School that same year and was assigned to Laughlin
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CHAPTER ONE

HISTORY OF T7-3%/08A
UPT ABSORPTION

BACKGROUND

setween 1977 and 1980 the Air Farce experienced its worst
vaot retention problem in 1ts history. Filot separation
. rates 1n the six to eleven year group ranged from 404 to 80%
s depending on major weapon system category. The Air Force 1in
twnn 1ncreased pilot production from 1047 a year 1n 1978 to
an zstimated target of 2000 a year by 1982. {actual 198<
production was 1875) The Air Force also returned rated
nofficers from the rated supplement to rated duties. The
supplement stood at approximately 7700 rated officers in 1977
and bo' tomed out at about 1484 by 1981.

g —

L lncreased pilot production, however, created a great
‘ii vrablem for the Alr Force. The intlux of large numbers of
A newly traitned flyers brought dowin experience levels since the
“lyi1ng hour program was not increaesed. The impact on the
arriiltt community meant that the balance between copilots and
arroraft commanders would become tilted in favor of copilots,
vt @ating & shortage i1n ailrcraftt commanders. In short the
airlift community could not absarb the large numbers of UFTs
thet the increases 1n prlot production called for becauss
fere were insufficrent flying hours to upgrade these new
ptlots 1n a reasonable time period. Yet to keep sufficient
arraratt commanders within am organization and to still
absoro the new prilote meant that every flying unit would
s ihe avarmanned. Si1nce flying hours were fixed, over-
masning meant that the same riomber of haours would have to be
ared Dy wore pllots--hence gach pllot would get fewer how s

anil tare longer to upgrade. It wes critical, then that
tindrvidual Flying units were maintarned somewhere around the
SODY s miing line to avald dilution of flying hours. For

oW Lrlot assigied, someore wlchiln the uanit would have
1o be reassigned.  Whern gates were consirdered (and part of
“te formula was to ensure that all pilots would be able to
reet Lhelr gate reguurements? the only prlots avairlable to be
P eacsigned were the experirenced flyers that the units realiy

iweded. The two goals --~rebuilding pirlot strength and
waahtaining prlot erperr1ence levels—-—- seemed diametrically
.. FIARRERTEY =TSN
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The T-39 offered a partial solution. It could serve as a
safety valve by absorbing some of the UPTs designated for
other airlift aircraft systems and relieve some of the
pressures on pilot experience levels for those respective
systems. In 1980 HE MAC diverted 15 UPTs from the C—-141 to
the T-39 as an experiment, and real UPT absorption into the
T-39 was born.

In March 1981 the personnel community began to implement
the combined AF/X00, AFMPC, and HE MAC decision to absorb
UPTs into the T-39. At that time the T-39 force consisted of
3 a .5 crew ratio (about 100 pilots) with the remainder of the
. missions being flown by attached staff pilots who generally
= were very experienced and flew on a part time basis. To
b - avoid any increase in programmed flying hours the T-39 absor-

- ption plan called for the virtual elimination of the attached
E: flying force as more and more UFPTs were brought into the
flying units. The rated management community set crew ratios
to accommodate new pilot inputs as follows:

Fy 82 - .83 RPI 1
FyYy 83 - .95 RFI 1
FY 84 - 1.13 RPI 1

However, the Air Staff programmed an entitled crew ratio
for FY 84 and beyond at 1.5 for all CONUS T-39 units to
ensure sufficient experience levels. Although the 1.3 crew
ratio actually constituted higher manning levels than 100%,
planners determined there was sufficient flying time to
support a reasonable upgrade program. Still, individual
units would have to carefully manage the flying hour program
to ensure all pilots got their fair share of the flying time.

The implementation concept was one of "slow growth" of
UPT inputs over a three year period and "slow reduction" of
the attached force at the same time. The eventual profile of
the force would be a ratio of about 75% UPT assignees, 25%
prior qualified pilot assignees, and perhaps ten to twenty
attached pilots by the end of FY 84, and it would stabilize
at that level for the foreseeable future. AF/X00 directed
the following UPT inputs for the T-39:

Fy 81 - 17 Fy 84 - 80
Fy 82 - 75 FY 85 - 67
Fy 83 - 75 FY 86 - 69

Although this diversion of UPT inputs into the T-39 did
n~t eliminate absorption problems for other airlift, tanker,
and bomber systems, it did provide a great deal of relie¢
from the pressures of high absorption levels.
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THE C-5 ISSUE

M saw a side benefit in absorbing UFTs in the T- 39, -

L Hol anly did this absorption relieve experience pressur s o
- trom its €-130 and C-141 force, but it also was a coot- S
- ffect e aaeans of producing future -5 prlots. T 1981 mAf o
forecast a potential problem in C-5 pirlot manning tor the i |

1986 time frame. By then many of the current C-5 priuts
would e retirement eligible with many more becoming =0 1n
the 1987 and 1988 period. Compounding that problem was the
Congyressional approval to purchase 50 new C—S5Ss beginning 1n

1786 and the corresponding need to increase C-35 pilot assets
tor the planned inventory increase.

PO W S

have at least 1300 hours to be assigned. The traditional
input sources were Alr Training Command First Assignment
Instructor Pilots (FAIPs) and experienced C-141 pilots.
However , the C-141's experience levels were declining with
1tes absorption of UFTs and could no longer afford to release
300 hour pilots without degrading mission capability. It
was ailso possible there could be insufficient numbers of 1300
houwr FAIPs to 111 all of the C-5's programmed needs.
Althouwgh greatly debated, the 7-39 offered an ideal pilot
sour ce for the C-5. All T-39 pilots would have mare than

MAL 2 pasition an C-5 pilot inputs i1s that a pilot must 3?
:
b

LIPS Y

,'l" "
| P

FIO0 hours at the end af their tours. o
o

fhe T-39 offered advantages to the C-5 that were lacking ]

in the traditional avenue of pilot inputs. First, it was f
cost effective, enjoying a 6:1 ratio over the C-141 1n terms 4

was excellent. Unlike the C-141's standard mission profile
which often consists of long duration straight and level
ri.ght, the T-29 offered "hands on" (no autopilot) experience
with misgion protfiles consisting of numerous takeoffs and J
landings 1nto manv military as well as civilian airfieids.
Thivra, the T-39 operated under many of the same MAC requla-
vions wilth which the C-5 was operated. Finally, the planned
rlying rtime proftiles for the UPT inputs ensured that each
pilob weould have between 1200 and 1500 hours at the end o
PisSheer 109 tour . These factors made the T-39 attractive to
prianner s owho foresaw the need to i1ncrease C-5 pilot souvrces.
The same advantages of cost, gquality of flying time, comnon
Jegulations, and programmed +1ying hours hold true for the
U-P1/C-12 currently replacing the T-79 and hereaftter referred 1
tuoas Uperational Support Airlift (05A).

ot operating expenses. Second, the quality of flying time Eﬁ
-

W
A A A

It appears that the active Air Force may not see a net
tict zase of 50 C-5s because some C-59s may be reassigned to
1 National Guard or Reserve units. Still, the C-141 cannot
Support many inputs to the C-5 to replace retiring pilots N
wellor supplement net gains 1n awrcraft., 05A will rema.c e

2.t

.




of the primary sources for C-5 inputs. During the March 1984
Rated Management Conference decision makers coded the
T-39/0SA into the Strategic Airlift category making 0SA
pilots eligible in most cases for direct entry into primarily
the C-5 and the C-141 with a few to the C-130,

This is the history of the T-39/0SA‘'s evolution from an
aircraft system consisting mostly of staff flyers to the
"Training Ground" of MAC. With this background we can look
at assignment policies that affect 05A pilots remembering
that there is a fairly defined plan for this group.
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CHAPTER TWO
GENERAL ABSIGNMENT INFORMATION

This chapter discusses the general factors camprising the
rated officer assignment process. It addresses the
priorities of assignments, the Rated Officer Review Board
(RORB) process, the gate system, the Form 90, time on station

reguirements, and the general areas to which a rated aofficer
cain be assigned.

PRIORITIES OF CONSIDERATION

The Air Force is very pragmatic in the manner in which it
prioritizes assignment actions. AFR 36-20 lists the order of
importance. The first priority of all assignment actions is
filling the needs of the Air Force's mission. It is the
primary obligation of the personnel community to meet the
needs of the Air Force by filling manpower requirements with
the most qualified and eligible officers available. However,
the needs of the Air Force are ever changing, and, therefore
personnel policies must change along with those needs.

Career development is the second priority in an assignment
action. The Air Force is a unique institution and cannot
hire its middle and senior leadership from other sources as
can corporations and the business community. Rather, the Air
Force must internally develop its officers to assume the
positions of responsibility as an individual ‘s career
progresses. It is essential for the Air Force to prepare
qual:fied and competent personnel for future leadership
roles. Career development is a closely linked need of the
Air Force. Perwsonal desires are a lower priority than needs
and career development. Altnough assignment officers always
consider an individual 's desires in an assignment action,
needs of the Air Force and career develcopment are the ﬁ
overriding considerations. The personnel community tries tc
match all three priorities but, of course, cannot always
accommodate personal desires. Needs, career development, and
desires, in that order of priority, are the primary factors
ronsidered in an assignment action.

' a

The Rated Officer Review Board (RORB) nrocess 1s the
manner in which HQ AFMPC reviews all rated officers scheduled
far reassignment. Approximately nine months prior to tne
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month of reassignment, AFMPC computers generate Officer
Career Briefs on all individuals scheduled to move. The
career briefs are subdivided into major weapon system
category and are matched with each officer 's assignment
folder. This folder contains the officer'’'s Form 90, any
correspondence from the officer, and previous assignment
actions. The folders are placed into packages by weapon
system (eg strategic airlift, bomber, tanker) and the review
phase begins. Several offices within the AFMPC assignment
structure review each folder. The rated supplement assign-
ment officers look for unique talents such as engineering or
computer skills/experience and make a written recommendation
on the back of the career brief. In the same fashion the
Joint/Departmental (joint assignments and Air Staff) review
the package and make a recommendation. Finally, the rated

- assignment team reviews each officer 's folder and makes a
Ia recommendation. Important factors are the manning/experience
levels of the respective weapon system, an individual ‘s gate
status, and the desires of any appropriate MAJCOMs. In all
cases throughout the review process the officer’'s Form 90
receives great consideration, and normally assignment
officers have discussed options with the individual on the
telephone. After all interested offices have made their
inputs, the folder is presented in package form to the Chief
of Rated Officer Assignments for final determination as to
what the assignment will be. The assignment teams try to
have each package completed with final approval about four to
six months prior to an officer 's mandatory move. The
personnel community bases each assignment on an individual ‘s
desires relative to needs of the Air Force and career
considerations.

The RORB process is slow but fair. It takes months to
complete, often with individuals becoming impatient with the
length of time it takes to receive final determination on
their respective assignments. On the other hand the RORB
process benefits from the experience and expertise of many
assignment officers rather than the opinion of just one. The
process also explores options and possible assignments
outside the realm of just one area. Overall, it is a fair
system even though it literally takes months to receive final -
assignment action. 1

THE FORM 90

The Form 90 is an essential part of the assignment -
process. Most officers on controlled tours know when their _ }]
truar will be completed, and local CBFOs should normally -
remind individuals twelve months in advance of tour )
completion to update the Form 90. 1It’'s essential that the -]
updated Form 90 is in the officer’'s assignment folder at o]
least nine months prior to reassignment to coincide with the
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RORB process. 0Often, especially during the summer move
cycle, individual assignment officers are working hundreds of
assignments and don’'t have time nor always autovon access to
track down officers to ascertain desires. It 's both helpful
and prudent to have an updated Form 90. Even 1f an officer’'s
desires have not changed since he/she last submitted a
dreamsheet, it’'s best to change the date to let the
respective assignment officer(s) know these are the current
desires. The Form 90 i1s an individual ‘s chance to express
himsel f /herself to the system.

Another aspect of the Form 90 is that the front side
information is stored in the personnel computer and is used
to search for volunteers for a specific assignment. For
example, an assignment officer can request the computer to
list all C-141 pilots who are volunteers for a C-9 to
Germany. The computer will review all form 90s and provide
the names of pilots meeting that criteria. It's from data
scans such as this that AFMPC will identify the most eligible
volunteer. The assignment officer would then contact the
most eligible volunteer to ascertain his/her desires. Policy
is that an officer identified through a Form 90 scan is not
obligated to take the assignment.

One should also realize that most officers volunteer for
similar assignments. The best advice in formulating an
individual ‘s Form 90 is to be realistic and understand that
not all officers can be assigned to Germany or Hawaii which
are two of the more popular locations. An individual should
request his/her true desires but should also consider the
relative supply and demand of a location and his/her
qualifications i1n terms of ability, gate status, career
point, and eligibility. To do less often leads to
disappointment. HR AFMFC assignment officers can assist 1n
preparing an officer’'s Form 20 and can discuss general
assignment availability. AFR 36-23 also contains some very
useful information and can be obtained through local CBPOs.
The primary factor in FORM 90 preparation is to be realistic.

Some common Air Force Specialty Codes (AFSC) in the
airlift arena include:

C-141 1045L MC-130 1315B
c-3 1 045N c-12 1045P
C-130 10558 General Staff 14952
c-21 1045@ Strat Air Staff 14254

AC-130 1315A

For additional AFSC information one should refer to AFR
36-23
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Tha Aviation Career Incentive Act of 1974 created
utilization standards which require that flyers be assigned
to operational flying duties for specific amounts of time by
certain career checkpoints. The law establishes that an
officer must perform at least & years of operational flying
duty including flight training by the 12 year of aviation
service to receive flight pay through the 18th year of
service and 11 years of operational flying duty by the 18th
year of aviation to get continuous flight pay through the

25th year. Simply stated the gates are as follows:
GATE Completed By Flight Pay Thru
First 6 years (72 months) 12th year 18th year
SECOND 9 years (108 months) 18th year 22nd year
THIRD 11 years (132 months) 18th year 25th year

Air Force policy requires a rated officer to remain in
the cockpit until he/she completes the first gate even though
an officer has through the 12th year to obtain that gate.
Further, it is Air Force policy that as many rated officers
as possible will complete the second gate. Waivers to the
second gate have been few, and to obtain a waiver, the action
must clearly be in the best interest of the Air Force
mission. The Air Force has waived the third gate for many
pilots, but pilot force manning must be sufficient to allow
an officer an exception to the third gate and the action also
must be in the best interest of the Air Force.

The gate system is a means of allowing officers to career
broaden into nonflying duties without fear of losing flight
pay. It is also an avenue to ensure the Air Force gets
sufficient utilization from the flight training investment it
has made in its rated officer force. An officer’'s gate
status is one of the primary considerations in any assignment
action.

TIME-ON-STATION (TOS) REQUIREMENTS

Time-on-station 1s another important factor 1n any
assignment consideration. The Air Force established TOS
requirements to stabilize the lives of Air Force members and
to save PCS funds. Except in the case of controlled tours,

TUS becomes the primary factor 1n deciding which officer will :}
receive a specific assignment. 14 all other factors are the -
same between oft+icers being considered, AFMPC will select the ")
individual with the most TO0OS. TOS is computed from the month 3
of arrival at present duty station. For example, two C-141 -1
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pilots are both volunteers for a C-21. Each officer meets
the craiteria for the job in terms of date of rank, flying
ability, and overall quality. The officer with the greatest
TGS will be selected. This example applies only to volunteer
status for a CONUS to CONUS PCS. AFMPC selects overcseas
volunteers based not only on TOS but also on overseac
volunteers status. Generally speaking, officers who volunteer
for longer than nurmal overseas tour lengths receive priority
regardless of TOS.

Time-on-station i1s also the major factor in identifying
nonvolunteers. Again, TOS applies to those officers not on
maximum controlled tours and only to CONUS to CONUS
assignments. 1§, tor example, HR AFMPC cannot find a
qualified volunteer for an open position, then the assignment
officer will review qualified nonvolunteers and make the
selection based on TOS. The officer who has been on station
the longest will be selected.

AFR 36-20 lists a minimum of 36 months for an officer to
be eligible for a PCS. This minimum applies to CONUS to
CONJS uncontrolled tours. The exceptions to this rule are
listed below:

1) Completing an oversea, CONUS-isolated, or CONUS
max1mum controlled tour.

2) Completion or withdrawal from training.

3) Reassignment from unit or base closures.

4) Reassigned from CONUS to overseas and having the
rollowing TOS:

a) Lieutenants: 12 months TOS
b) Captains and above (volunteers): 12 months T0S
¢) Captains and above (nonvolunteers): 24 months T0S

S) Reassignment for join—-spouse, CONUS assignment
exchange, or permissive PCS, and have completed 12 months
TOS.

6) Reassignment for humanitarian or Children Have A
Potential (CHAP) reasons.

7) Reassigrnment for intermediate or senilor service
schocl and have 24 months TOS.

8) Reassignment from a long overseas tour to another
oversea location-- must bave 18 months TOS 1n the ori1ginsl
oversea location.

?) Reassignment due to weapen system conversion.

10 Reassignment on a close-proximity move. For example,
an officer could be assigned from one base 1n the loca' area
to another in that same area.

These are the basic restrictions on TOS four any permar.nt
change of station. They can be waived if a reassignment
action is necessary to meet the needs of the Air Force, but
any request for waiver must reviewed and approved by HR AFMPC
énd 15 usually gi1fficult to obtain. The assignment officer
requesting the waiver must show that there are no other
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cptions available, and if the request is from a MAJCOM, it

must have the coordination of the MAJCOM/DP. AFR 346-20

does not allow a qualified volunteer who does not meet time-

on—-siation requirements to fill an assignment over an equally
; qualified nonvolunteer vwho does have sufficient TOS. A

waiver request on behalf of the volunteer in this case could

be deemed inappropriate.

o In summary, time on station is a major consideration in

the assignment selection of one qualified officer over an

l equally qualified individual. The basic rule for CONUS to

: CONUS PCS eligibility is 36 months. An afficer can
realistically volunteer for an overseas assignment after only
12 months on station and can be involuntarily assigned
overseas after 24 months on station. The other exceptions to

A these general guidelines are listed above. Given all other

E factors between two or more individuals as being equal, time
on station is the "tie breaker” in assignment selection. The

longer an officer has been on station the higher the chances

are for assignment selection as either a volunteer or

nonvolunteer.
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THE SEVEN DAY OPTION

An officer who receives a permanent change of station
notification can elect to turn down the assignment and
separate from the Air Force provided the active duty service
commitment (ADSC) for the PCS would extend him/her past the
point in time to which he/she is already committed. For
example, an officer who is commited to the Air Force for one
year receives an assignment to Germany. Since the tour
length to Germany is three years and the commitment is three
years, that officer can elect to turn down the assignment.
Acceptance would force him/her beyond the one year he/she
presently owes to the Air Force. This formal declination of
assignment is called the "seven day option". If an officer
has retainability for an assignment (the commitment for the
assignment is less than the commitment already owed), the
1ndividual must accept the PCS. For example, a C-12 pilot
who has three years remaining on his/her ADSC from UPT
recelves an assignment to a C-12 to Korea. The commitment
for the FPCS to Korea is one year reflecting the tour length
to the area. In this example the individual must accept the
assignment because his/her ADSC is three years and the ADSC
for Korea is only one year:; the assignment does not in any
way force the officer to remain in the service longer than
the original UPT commitment.
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When AFMPC selects an officer for an assignment, the ?}
local CBFO receives notification through the personnel i

computer system. Orce the CBPO has the formal computer _
notification from AFMPC, it notifies the respective officer. - A
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it is from this point of formal noti1¢-cation that the otficer
has seven days to ei1ther accept the assignment or decline 1t
1f the individual has that option. For example, CBFO
notifies an officer of an assignment on 10 June. The officer
| has until 17 June to make a decision. Should the 1ndividual
farl to respond within the seven day time period, he/she has
by default accepted the assignment and the associated ADSC.
Normally, an officer will know of a pending assignment priov
to the formal CBPO notification. I+ he/she 15 on a
controlled tour or an overseas tour, then he/she would know
the assignment completion date. If the officer 1s not on a
controlled tour but has been identified against an assignmernt
normally he/she will have been informally notified by his/her
assignment officer via telephone prior to the assignment
being formally sent to the local CBPO. An officer usually
has more time than the seven days to make a decision.

An officer who elects to decline an assignment must
separate at the end of the ADSC date or on the first day of
the seventh month from declination whichever is greater. An
additional seven day option period is given to an officer who
has accepted an assignment if the end location is changed or
if an additional ADSC is added to the assignment. Also,
should an officer decline a PCS move, forcing someone less
eligible to take the assignment, and then request withdrawal
of his/her date of separation (DOS), then the officer will be
yiven a similar assignment prior to approval of the DOS
withdrawal. This policy is intended to protect against
"gaming" the assignment process at the expense of others.

GENERAL ASSIGNMENT AREAS

In the case of rated officers there are three areas of
assignment to which they can be assigned. The three areas
are the cockpit, the rated staff, or the rated supplement.
Many people are confused about the differences in these areas
especially the d:frference between the rated staff and the
rated supplement, however it is these three broad areas that

drive the rated officer assignment process in terms of ? 1
manning priori1ties.
fhhe Cockpit (Forceline) 3

ihe touckplt assignments are the first priority 1n terms
of rated management because they represent the mission ~e)
capability of a given gi1rcraft weapon system. Ore usually
can associate the cuckpit with RPI 1 squadron level
assignments plus the commander, ops officer, and RFI &

squadron level positions such as the stan/eval pilot. This .~
group is referred to in rated management terms as the
forceli1ne. It is the gcal of rated management to maintain
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this area at at least 100% manning or above and to
accommodate UFT absorption and the associated experience
levei of a given aircraft system.

Simply stated, the rated staff represents those positions
throughout the A:r Force that must be filled with a rated
officer and are not associated with operational flying as
that officer’'s primary duty. The staff position level
ranges from Wing to MAJCOM and above and may involve flying
in an attached status. The key to identifying rated staff
positions is that they must be filled with a rated officerg
there are no support officer counterparts to these positions.
For example, a wing command past duty officer has no support
counterpart in the Air Force and is therefore considered in
the rated staff when assigned to the command post. The
command post position must be filled with a rated officer.
AFR Z6-23 states that the rated staff constitutes 224 of all
rated authorizations throughout the Air Force. The rated
staff is subdivided into two cateqgories-- the specific staff,
and the general Ops staff.
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Specific staff positions require experience in a
particular aircraft system. Before an officer can
be assigned he/she must be an expert in the aircraft
system. For example, before an officer can even be
considered to be a H@ MAC C-141 standardization officer
he/she obviously must be qualified in the £-141 to
competently fill the position. All specific rated staff
slots bave been designated as such, relative to a specific
- aircratt system or major weapon system family. In MAC the
vast majority of the specific staff positions require C-141,
C-130, or C-3 experience as these aircraft represent the
primary mission of the command. Throughout the Air Force
most rated staff positions are specific staff.

In addition to specific staff slots there are also
general ops staff positions. These staff areas require a
rated officer but do not require any specific background in
an aircraft system. An example of the general staff would be
a MAC C—-141 pilot filling a TAC command post requirement. In
this case the MAC pilot has no real experience in TAC, but
because he/she is rated, he/she is qualified for the
position. Most of the general ops staff slots are designated
with the AFSC of 14957 for pilots. These slots represent the
minority of rated staff requirements throughout the Air
Force.
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One might consider specific and general staff positions :
the second ovrder of manning priority. In the 19705 when the oy
Mr Force was experiencing shortages in pilot manning, it )
developed a concept called prioritization in which all staf#f 1
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pusitions waere reviewed and listed in order of importance.
Those positions deemed less than essential were lett unfid ied
20 that the more important forceline cockpit slots would oot
go uwundermanned. This unusual action was in addition to
returning pilots to rated positions from the rated
supplement. As the pilot shortfall dwindled, so toco did
priocvitication of the rated statf and the drawdown of the

v ated supplement.

Ithe raced supplement reoresents those areas to which a
rated officer can be assigned 1n whichn there are support
D1 OOr TOLRLET parLs. There 1= no ditference in the jobs
themsel ves; there is only the difference that the same
supoor-t position usdally filled by a support officer is
being f:lled by une who is rated. The Air Force designed the
supplement to provide an available resource of active duty
piiots arnd navigators to augment operational units in a
contingency or to serve as buffer in the event of rated
shortages. It is composed of lieutenant colonels and
bel ow.

An otficer enters the supplement either through the
RORDB process or at the request of the support officer
assignment branch. The individual ‘s assignment ofticer
reviews the request prior to any approval or disapproval.
Such factors as an individual ‘s gate status, time on station,
Form 90 desires, and relative manning i1n the cockpit and
rated staff areas, are 1mportant considerations. While the
zupplement is an excellent career broadening vehicle,
essignment to support duties must not adversely i1mpact more
critical rated areas.

If vated manning is sufticient to allow an officer entry
1to thie supplement, then normally the tour langth to support
duties 1s for three years. it 1s a three years well
gvacted. Not only does the Alr Force benefit Ly augmenting
e support arena, the individual benefits by the expertise
shie develops 1n the respective career field. This
sxper vt e can pay dividends throuvghout the rest of his/iher
GO . ime supplement gives a rated officer 4lexitility in
areas tao which he/she can be assigned and therefore males
am/heir o more valuable asset to the Air Force.

ihe cockput, che rated staft, and the rated supplement
2 the thr ee aveas to which a rated officer can be assigned.
Tactor s such as gate status, time on staticn, Farm <0
desires, education, respective major weapon system mannieg,
and most 1mportantly the individual 's performance and qualit,
0f record are the ~aritables in determining which of these
ar tas Are available to an officer. A good rule of thumb +or
seocesstnl carcer plaaning 13 to alternate between the
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SOIMANDER RESPONSIBILITIES-GUALITY CONTROL

Tte per conn=2l community needs the assictarnce of i1ocal
~ommander s 1 quality control matters that might not be
apparent to a higher headquarters making the assignment
decisions., AFR 36-20 directs that commander 3 must tabke
to 1dentify officers selected or nominated for

easmiuiineist who might not be copeble of performing
arnsw.ately 1n the new position. Some of the AFR 36-20
e Ties are listed below:

1y Marginal or substandard officers will not be reassigned.

2 DFffi1cers on control rosters may not be reassigned until
final dieposition of thelr cases. They can be reassiagned FOCA
but must remarn 1n the same MAJCOM.

3 o notification that an officer has been selected for
reassi1grment , the immediate commander must review any
Unfavoerable Intformation File maintained by the CBPO and
advise the assignment selection authority at MAJICGM or HQ
£TMPC of any dercogatory information on the respective
afficer.

Nommanders must advise HE AFMFC or the MAJCOM/DF of anv
imicnzsl divnvestigations o charges pending. Be discreet 1 f
To=uwre might dicrupt an investigetion,

S An officer on the Weight Management Program whe 15

waariclantaory progroese ie ineligihle for
veassignment . Uommanders must not certify these officers for

ees.

TR

W Te ore can obtain a waiver to these guidelines thr ough

A0 el . Lhe intent of these rules 1s to avoird one commander
chivre L

problems on a2ncther thr ough rease-gnment action.

S

ner 2 v e aibtiey avenues for dealing with the above ciroum--
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more realistically discuss assignments with his subordinates.
Chapter Two has addressed factors that are considered by the
personnel community in all rated officer assignment actions.
It has also discussed some of the general areas of
assignments to which a rated officer might be placed and some
of the responsibilities of individual commanders in the
assignment process. Chapter Three will address the
assignment structure relative to 05A assignments.
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CHAPTER THREE
HE G38IBNMENT STRUCTURE

Tnapter One and Chapter Two as a foundation, Chapter
s to the basic assignment organization anc intro-
c s reader to the AFMEPC assignment officer, discusses
Cattonshio Letween HER AFMPC/ROR4 (Airlift Assignments
Cooocnd HOOUACSDPROS {(MAC Rated Assignments), and add-
Clas wicdanes e whn o a1l Ay Force prleots are catego-
ioelotive o oa maror wieapon syster i1dentity. While
Iivieat sl tor e ang MAJCOM relations can change,
L0 Ll vnheE areas m1scussed in Chapter Three should stand the
R A A Y=

BN

YOUR ASSIGNMENT OFFICER

Luigameiit officers assigned to the fAirlift Branch at

arre airlift crewmembers, not personnel officers per
ot has a great deal of experience in his/her respec—
pon system and adds rated perspective to all aspects
< e assiygnment process.  The 05A assignment officer is
Tihtetionally a part of the Strategic Alrlift Assignment Team
iwo wbkach lies jurisdiction for all rated assignments 1n
iz d 14y, C-9, C-9, C-140, C-135 (MAC), and 0S5A. The 0GA
assgoment officer 1s not only responsible for C-12/C-21
coow i 00 hat alsa aly T-9, C-:135, and C-140 positions 1n
uaeis ne COMUS and overseas. He/she 1s also responsible for
tinee AZYE Military f1riift Wing pilot positions, Air Force
oo Ui ons Command rated positions, and all Arr Force
gotwus 1 whe tankery transport, bomber arena who do nct
S, eEn & Malor weapon system or whose major weapon system

: foneractlvated such oas £-124 or EB-57 pilots. The 0SA
i Lnie 3795 AAW represent about 254 of his/her
it gawrwdiction.

Pl Lt A9nogainednit uf FICEr LLan0s ready to discuss any
bt clhie rgnment process.  He/she speaks daily with
Lovaatnes Lo ead crewnembers allke covering a gambirt of sub-
o @ndjoitfy 4o ascsisting individuals 1n Form 90 prepara-
{ Wiy long eange manning projections for specirtio
RN SR The rated assignment ofdicers at HEG AFMEC take a
Gran U eeasn G pride an belng readiliy avallable to "walk-ing
cnhowt !l ciep altmnst any action they are working on to accom-
Miro & a4 Crewfeptier who "drops by 1n person. While 1t 195
G v an boand anake an appointrent, unannounced Vislioor s
ar e oot oat o cl oo ommon. Individuals can also ~ontact rated
s tc il b b e ore 2t ML AEMPE by telephone. One shouald be

f
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1
apprised, however, that due to limited autovon circuits at 1
Randolph, 1t is sometimes difficult to get a call into the 1
airlift assignment office. Overall, the Airlift Assignment .
officers highly encourage two way communication as an import- e
ant aspect of the assignment process, so it is in one’'s best ®
interest to try and either visit or call on the autovon even )
if takes a few attempts. e

H@ AFMPC/HQ MAC RELATIONSHIP

The HQ AFMPC Airlift Assignment Section (AFMPC/ROR4) has

a different function than the rated assignment offices at H@

MAC. Both organizations operate under a renewable Memorandum

of Agreement that subdivides areas of assignment jurisdiction

and gives each certain decision authority under those areas. )
While formally these areas of responsibility are clearly )
defined, there is continuous telephone contact between the

two offices and each assists the other. To the outsider this

continuous coordination between the two agencies makes the

areas of jurisdiction appear hazy and overlapping. Generally, o
they are as follows: R

ek b P

H2 AFMPC/ROR4 (in conjunction with other AFMPC offices)

1} All squadron/detachment level RPI 1 assignments u,;?
associated with airlift aircraft systems ]

2) All airlift inputs to Air Training Command

3 All airlift inputs to the rated supplement

4; All airlift inputs into any rated staff position that
requires a rated officer with airlift expertise

Z) Entries into AFIT, ASTRA, PME for airlift coded rated
Dfficers

6) All alirlift coded rated officer assignments for
officers currently assigned outside MAC.

In nearly all of the above cases, AFMPC decisions are based
orn telesphone coordination with HR MAC. For officers currently
in MAC :nd being considered by AFMPC for assignment outside
of MAC, the MAJCOM s approval for release i1s required.

HE MAGC/DEROA

1) ALL staff positions at the MAJCOM .

2) A1l staff positions at the numbered Air Forces R

Z) A1l staff positions at the Airlift Divisions

4) All overseas MAC wing staff positions [ ]

3) A1l unit commander selections

&) A1l instructor selectiaons for the MAC flying L asmuing RN
untts csuch as at Altus AFB or Little Rock AFR AR

In all cases HO AFMPC must levy the assignment because a
MAJCOM does nnt have the authority to do so.

“.
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UAJUR WEAFGN SYSTED CODING

17749 the Awvr Force adopted a policy of voding
alu a e or weapoun system category to whaclhy they
Gt ed vhwroaghiout thetwtr careers. flhre o d1ng
o U oW 1 tisak o o means to o revivw rated re
. iy glrant ity and dastraibute the avarlebile ~eaout e te
porteereni s and o define the necessary advzanc e

‘ S foe ratyvonale behing thrs 1nrti1ative was {0 iry
[ERE el by Costy by ke2epl1niy as many pllots as
Co o oo att L erem and benstit from the oo € ased
I . s Sa U o wiana L pF Gulice. in order to
Aot oL e K Fueg e urtvirded all alrcraft rtnto malor weaoon
o o O @ nifi e S A0 cOr driigly. Tihre majar
gt Locte temnbies are: tactlcal fi1ghter, tactical recon-
NATmYLasT o anc2rveptor, trarviner, bomber, tanker, strategic
s ver Lo ot wd oxrtautr ) helioopter ) and mission support.

SEE v L s p Loty ar s Iwded 1nto oone of these groups and
Aty thisye code regardless of where they are assigned
b= Ln s chiange Ma)or weapcin systems. There are excep-
Srangp ey s Lot copilot 1 M Trainiag Command
aelntarn iis/her 0-141 radgentaty.

N

viar 7 ivYnd vhe 1LY /U%a hhad been coded 1nto the
LT L o liae naced Nanagement Conference of
virlecred to code the 058 1nto the strateqgic airlitt
Apter Focr owilioalddress the U5A entry into strat-
e St andt some of e problems this change will

SoortloLent Ohily o0 whe purpose of this guide to

[ oo thet sl Ay Force pllote are coded o a major
Caieat o ic b dhioas sdenlity rether than a
. P LU Ldenit LUy Lhal deldas mines assliygnment options
. XIS EENWESE S IR T

Troo v e, e cttmesd b anslygheen o steag
SR e i, ARMET sec g gnment officer s ar e
i ‘ g A ¥ s LI o an s aoted At the USA assign-
‘ ot et v by b oy o/ she v recponsible.
Ty Prec. b revicaedt v he relatyaonship Letween His
i T A g e Al s DERUN It Tastly drocussed the Arr
P i st ot i i b sent p b e s gt off
c ca R N O U TR SR I ANV S EY) (O Witn thry backyround
oo LR will addrers cpecrt1c acsigrument areas for farut
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CHAPTER FGUR

SPECIFIC OBA ASSIGNMENT INFORMATION
FIRBT ASB8IGNMENT PILOTS

F1Gcar year 1980 represented the first year that large
number s of first assignment 05SA pilots were slated for reas-
S1gnment. This was due to the high number of UPT assignees
placed 1n the T-3%/05A in FY 82. The personnel community
started assignment planning for this group 1n FY B2. Because
firel ausignment Lolots in such lage numbers were a new sit-
vation t+tor the T-39/05A, AFMPC assignment officers, along
~#1th Vel Lrnoiter Sacts wt HE MAC and the 275AAW staff form-
dlatec wany polivies relative to this group’'s follaow-on
assignments. Since this i1s a new program and precedents and
institutionalism nave not yet run their course, one can sur-—
mise trnat the 05/ community will see an evolutionary process
take place regarding assignments. There are several key
tactors, nowever, thst will probably drive the assignment
SO0 iy quite some time.

FACTORS OF DBA ASSIGNMENT CONSIDERATION

r . preceding chapters of this publication detailed much
tiie rationale regarding 05SA follow-on assignments. The
mosl impor-tant of the factors were:

[

Tl needs of the Arr Force mission drive all
vwmignmant consioeraticons.

G

S ol ehpanding alrlift experienced pilot requirements
cupecially an the C-5 made the T-39/05A an ideal system
oLoust refrectively experience first assignment pirlots
with the iotent of using the experienced gained 1n 0GA
o benetrt other aorse expensive malor weapon systems.

ot e mdaning flying wilts dilutes 1ndividual
th, g oty ara dltimately slows down "time to
wpgrradaet whiioh agversely 1mpacts a unit’'s mission.
L. Tvar garaet gate completion prior to assignment to
ot ryiag tuties 15 a strongly held Air Faorce policy.

Lt the e factor s as a starting point, Chapter Four
iGuarabes atcrgnment policies for the largest group now
acsigined teo O0SA-- the first assignment pilot hereafter

refereod to o as HRie.  Chapter Four generalizes 0SA UPT
AsL1gih.anent colrcy =0 that commanders will have an 1dea of the
fature ntane the s Force bhas for 05A pilots. Ag alwave,
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speri1fic wndividual cases are best discussed with ei1ther the
0SA AFMPL acsrgnment officer or the USA HR MAC resource man-
ager .

COMMANDER '8 ROLE

While the commander has certain assignment process
responsibilities which are directed by AFR 36-20 and listed
in Chapter Two, his more common function is to serve as
career advisor to his people. This publication in no way
intends to advocate that commanders agree or disagree with
the policies outlined. Rather, its intention is to inform
the commander of the rationale and regulations involved so
that he, i1n turn, may discuss realistic career avenues. It
is the commander to whom most subordinates turn in seeking
trustworthy and credible career advice.

Ancther important commander role in the assignment pro-—-
cess is to track his unit’'s flying hour program relative to
UFT absorption. Chapter One explained that the 0SA is absor-
bing more UPTs than the 1.13 authorized crew ratio. The
reason this could be done was excess flying bhours in terms of
timely upgrade to aircraft commander. The plan calls for
about one third of the UPTs and 93% of the prior qualified
pilots (FOF) to be aircraft commanders or higher at any given
time. In order to achieve this goal, each UPT must fly
approximately 37 to 40 bours a month. If a commander ascer -
tains that his unit’'s flying hour program is insufficient to
support that rate, it is imperative that he advise the 0SA
assignment officer, so that planned inbound UPTs can be
assigned to units that do have sufficient flying hours. The
Aging Retes are:

Pilot Aging Rates

1Y UPT~—- Copilot 40 hours a month
2) FOF 30 hours a month
Z)y WMT —— PAircraft Commander 30 hours a month
4 Coamander 20 hours a month
3 Dons Officer 20 houwrs a month
Ay HBttached 11 bours a month

While the formulas from which these figqures were derived
ar e 1nappropriate for this publication, they were validated
by both HL AFMPC/ROF and HO MAC/DOT 1n 1981. ERecause they
are based on a macro calculation of the 375 AAW, there could
be minor deviatione for individual units, but as a general

roecoe of thoumb they will] ensure sufficirent coprlotsairc- o0t
cummander asceta. The personnel community needs each
commander ‘s assistance in tracking flying hours relative to
total pitote assigned to avoid any chance of throwing the

copriot/mirrraft commander ratio out of balance.
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futw lengths are planned for three years. Thils planning
i beged on the assumptiron that the fiow 1nto the 0SA rrom
i w1l he relatively stable at a rate of about 75 new
iltots annually and that programmed flying hours will remarr:
tairly constant. A change 1in ei1ther ot these factlor:. could
Tause a change 10 the tour length. FY 83 represcrited the
point 11 time 1n which the 0SA reached 1007 manning relative
to the entitied 1.9 crew ratio. That crew ratio represents
the: manimum absorption of pilots relative to programmed
o Tlying nadrs, and the total number of assigned pilots cannot
53 exceed 1t. Trnis means that for every new pilot assigned to

an U056 vind v, soumeone 1n the unit must depart or the unit will

sk being overmanned, diluting flying hours, and slowing
. downn the upgrade process. Therefore, the real answer to 05A
; towr lengths is relative to the number of inbound assignees a
. wnit must absorb. The rated management community has planned
Fo-- o a three year tour for 0SA pilots.

N wther tactar atfecting the three year tour 1s the

i irucig of follow—on major weapon system training. Chapter

?}: Tiie explalned that one of the primary functions of 05A UPT

- atoorption was to prepare pilots for future C-141, C-130, and

canscially C-5 assignments.  The training schedules for these
systems are planned and published well in advance ot the
slanned move dates for 0OSA pirlots. Because of this advanced ;
olanming, training dates may not line up exactly with an -
individual ‘s three vear tour completion date and may even
dEvicte by two or Lhiree montins. Since training 1s planned to >
gxactlly the number that an assignment officer can Jjustify, an

P
2 g

unfilied training slot cannot be reclaimed at a later date. )

Therefor e, 1t 314 mandatoery that fallow-on major weapon system .

wrarning he fillied rogardless of deviation from planned tour -

Yengoh. -
cerzrally, U7 o iaputs tou the T IR /05A have occcurred on oan

orderly besis, evenly prorated throughout each year. Hecause =
the anner o which the nput fiow occurred, it 1o -

Feasonaile Lo pian on a three year tour. K

TOUR EXTENSIONS

Uften, cocamanders want to “"hang on" to their best people -
o request tour extensions. While the personnel community o
ras not planned on towr entensions, they are possible. The "4
greaster reed will dictate. Frior to requesting an extension 1
a commander aust ensure that his unit has sufficient flying
haurs to support his share of upcoming UPT inputs as well as
the priot for whom be 15 requesting ertension. AFMEL on ats

y
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part must ensure that the extension would not adversely

impact follow-on major weapon system training. Most impor-

tantly, the reason for the extension must outweigh and over-
. ride the Air Force policy for major weapon system input. In
short, an extension request must show that the commander s
Ve mission capability will be adversely impacted if the request
is not granted. For its part, the personnel community would
3 prefer to keep tour extensions to a minimum because of the
. limited weapon system training for 0SA pilots, as well as,
the need tor 0S5A pilots in the C-141, C-130, and C-5.

THE OVERSEAS LIST

All officers in the Air Force are vulnerable for overseas
duty relative to their qualifications and overseas return
z; date. In the case of rated officers, assignment officers
determine the vulnerability by overseas return date relative
to major weapon system. In other words, there are actually
- several different overseas lists. For example, all C-13C
L pllots are on one list, all bomber pilots on another, and all
. strateqic airlift pilots are on another. First assignment
i‘ 0SA pilots are on the strategic airlift list which also
itncludes all C-141, C-5, €C-9, C-140, and C~-135/137 (MAC)
pilots.

Because the vast majority of strategic airlift assets are
based in the CONUS, the historical draw for strategic airlift
pilots to overseas locations has been small. There are some
requirements for strategic airlift officers in MAC overseas
command posts, MAC enroute overseas support locations, and a
few staff functions in areas such as USAFE, PACAF, Alaskan
Niv Command and SOUTHCOM.
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In the specific case of first assignment O0SA pilots, the
chhance of being involuntarily assigned overseas are slight
given a peacetime environment. First, because there are
trelatively few strategic airlift pilot requirements the odds
for 2ny strateogic airlift pilots being sent overseas are
small. Secaond, because the overseas return date is the
measmiere used in selecting nonvolunteers for overseas duty,
the relatively low return date for most first assignment
pilots makes the odds of being sent small. The over«sas
return date is the date of service entry adjusted for
overseas TDY 1f an officer has never been assigned to an
overseas location. Third, because first assignment 0SA
pilots were placed into the O0SA to build future experienced
prlots for the C-130, C-141, and C-5, it would be somewhat

=e. 7 defeatir tn <cend 0OGA pilnts to an overseas loca*tion
rativer tharn - ve the follow--on major weapon system training.
Fourthy b h o been a long standing personnel communtty
unuwratten policy that officers will not be assigned to non-

flving duties until they have completed their first gate (six
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Jar T Dperational flyiing). Unless an overseas assignment
tavolyved eperational flying 1t would vioiate esistirg gale
Ol tes, Uniless there 1s a dramatic change v polioy, $i10 -t
assi1onaent 05A pilots will not be assigned to overceas
locations following their 0SA tours but will be assigneg to
an airlift frontline major weapcn system. The overceass
AuSrygiureat sltuation for prior qualifiz=d 054 priots will bee
‘recuwsaed 1n Lnapter Filve.

MAJOR WEAPON SYSTEM FOLLOW-ON

oy U058 pilots ortenn ask, "why do [ need tu gu {9 ithe
“Uour W -14h. Why caic't 1 remain 1n O5A for my career
it’ A Faiv question and wne that deserves come exploaration.
S tes e d iy, Splnadine, chie answer erpressed btelow 15
tha e rinad ar tne writer and 1s by no means the opinion

siaa e
varca: ratterng

1L % = good general rule of thumb for rates ofricers Lo
o} raviived 1n the mainstream mission of whatever major

&
o

the, are assigned. In the case of MAC the primary
o bne RJC0OM focuses around the C-13C, C-141 and
wequently, the majority cf rated staff positions

a background 1n these aircratt for amn officer to be
. While there is no rule that prohibits assigning a
seer ta many of these slots, historically the prime
15 been from one of thece ailrcratt. For erample, 1t
Tl ool sense Lo assign someone who has expertise 10 the
~-i4i 3f the 10b entarls proposing C-141 war planas.  Hilrnce a
o Alr Force or MAIJCTOM staff tour seems to be one of
oients an a succeszful cer ver pattern, ther at

an otficer to be as coumpetitive as possikble for the

=,

ntaf+ Being involved in the MAJCTIM g primary mission 1% One
e T TORCIE T il W RN
N T T
T rrei 0 gual OF tie Arr Force 16 to prevent a war
Lo s s Y s is 1o owine that o car . while the competation
- - A tHh capabirity, ane dodabts that he e
Ly wooed iy thie O9BA portion of US atrlittr.
FhLa oo sy ncall coand pragmatically 1t seems a gond 1dea to K
P oy ot Dnoa combat syatem. While 1t 12 true, (GUA
b hace @ wartrme miosion, the more prlote we can train 1n »
e iy U D adds flestrirty o care yung Gut oAy ]
it ice ol miSson possibilitied. This 19 one reason 1l A i
I cqn late CAarey @ malor weapon system code they (an be S
o ated through the personne: ceystem ' s computers and recalled R
to rhear combat systems, 1§ needed, regardless of where they o
Bopeens To he asgs yned. There may not be time to vrain addit- ‘
Vi e 1ot durang 2o confliot, and therefore 1t 16 wise to o
b oAy b an e s possihle rn peacetime. The fact that the B
N
»
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S
]
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Air Force can gquickly complement its existing force with
prlots trom some staff, supplement, and drawdown cockpit
positions may be a deterrent in itself.

Equa

tabilaity

[f Form Q0 data truly reflects the real desires of air-
l11ft pi1lots, then the 0SA aircraft must be among the most
regquested assignments. The only way to accommodate other
alrirfl pilots 15 to create flow patterns that allow some
oftircers the opportunity to have 0OSA assignments. It would
be unfair to the whole airlift community to not allow such
cros<fliow. In order to accomplish this crossflow, those
pi1lot+ alre=ady on an 05h assignment must be reassigned else-
where. In other words, we need to share the wealth and let
as many of our pilots as possible have the opporturnity to
experience a very popular system.

One of the primary reasons 0SA pilots cannot expect an
entire career 1in 08A aircraft is the absorption of UPTs. One
of the main purposes of 0SA is to cost-effectively "age"”
pilots for future assignment to more expensively operated
aircra+ft. 1f the current group in OSA were to remain, the
programmed UPT inputs to the €C-12/C-21 would have to be
diverted into either the C-130 or C-141 both of which are
currently having difficulty in timely upgrades to aircraft
commander. 0SA does two things to help with the experience
problems in the C-130 and C-141. First, it provides experi-
enced pilots who will upgrade quickly. PBut secondly and,
perhaps more important, it provides a place to put first
assianmert nilots besides in the C-130 and C-141. Without
0S5~ both of these systems would have to absorb an additional
75 to 80 UPTs a year which would compound their experience

problams, Further, the C-5 must have a source of 1300 hour
p1lnts from which to draw. This need stems from the expan-
sicgn of Lthe -5 fleet and fram the fact that many C-5 pilots
ar o sanrconaching retirement.

farosr patterns, deterrence, equitability, and absarption
are some of the factors that make major weapon system
training imperative for 05A pilots. To be sure, the person-

nel comouraty expects some exceptions, and can accommodate
those erceptions 1¥ the total number is relatively small and
the need 15 Justified. For example, it is not unreasonable

to anssume that some 0S5A pilots will require a second tour 1n
NN to £111 posittions in the 0SA training squadron at Scott

n ar o postably a few will be needed in some of the 0SA over -
soan twucatrona.,  But generally, it is important for the fMr
Fovre and the nfficer that he/she receive major weapon cystem
b tosragr,
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it WD EaC/DPROA to determine who goes to which major (=t sTals
system,

The problem that arises at this point is that the planned
HEG MAC/DOT distribution may not match individual desires. In
a June, 1984 computer survey of 05A Form F0s, AFMFC
discovered the extent of the mismatch of plarned inputs
verses desires. 0f the 67 pilots anticipated for major
weapon system itnput for FY 895 AFMPC noted that 27 wanted the
C-5, 15 wanted the C-141, 3 wanted the C-130, and Z wanted
other aircraft systems. The point ias, riot everyone's
pearsonal desires can be accommodatad in every assignment.
Further, 1t 1s going to be difficult for the personnel
communii ty to subjectively select which individuales go to
which aircraft 1n a manner that will be perceived as fair.

~t this writing the selection process is still evolving.
One thing can be said —— the Form 90 will be the primary
input 1in any decision. An accurate and logically developed
Farm 90 will be instrumental in the final determirnation.

08A pilots must understand this imbalance between
personal desires and available aircraft and be prepared to
accept their second or even third choice. One must realize
though, that all three weapon systems are great assigrnments
that otfor lots of choice in location and missicon. There are
many pilote thronghout the Ailr Force that wish they faced
suech a shrtuetion.

CONCLUSION

Tt g chanler bas discussed first assignment 08N printe in
detail znd has attempted to tie Chapters UOne and Two 1nto the
process. iv¥ has looked at such things ss the commander s
role of « crezr advisor, 0SA tour lengths, the overseas list,
and waimr weapon system training for 08A first assignment
prlots.  Since flrst assignment pilots constitute the
majortiw of U544 operators, this chapter represente the moust
reptaotans area of this book. However, one must also remember
the woupes rencad pilots who are alsc assigned to 2340 Theaptar

o b0 enna thie amnects of their aselignment g,
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CHAPTER FIVE .

HSPECLFTL OB A3SIONMENT INFORMAT ION -
PRIOR QUALIFIED PILOTE (PWUP)

it chapter addresses the assignment policies for pilote -
Sotes iy L F Y avatoams who oare o Toan to O8A. The 3

. tars Lo thie group &8s priogr qualifirea 1

azsignment policies far this group

SENN v b saiie: as those discussed for first

st 084 priots, there are some differences addressed

tnovnis chagter.  This Chapter investigates POF aircratt jj
systad cading, o dlengths, standings on the overseas 1ot K
4Nl Ohnenecunilies for follow-on assignments. R
J
VT rmpresant 28U of the 084 ascigned forcs at the ]
e oeie 1.9 entitlaed crew ratio. While the QP populatioun 1s :
Siv ey whan the fivst assigrnment 058 pilots, 1tes ass:i:gnment
Liicidns are ho iess ioaportant. it 1 the FPRFs that form the
2 founuacion for the DSA and serve as the "role il
acuzist Ffor tihe yaunger {first assignment group. -
ALEGRAET GYsTENM CODING g
o cooerees D o LU Py o Some wlier ait cratt _;
Soziesa. ne mygnt thank of PRFs as being on loan to 0S4 for .
R B A A ihess palors metain thelr previous wespon -
R o e e e et B seturn to that weapon system ‘;
letton of therr USA towe. For example, a Af
sontrr ety assigned to 05A will return to .
J Of the tonker assignment officers an
ST T I S SR : e e Uoé Yo This 1s not to say that the ..
b § N Gar 1y ettt to tanker duties (helshe
" Luroa et bopesstion i 5AC) but the
JUE 1Ll D et s Lo the WO-13% assignment officers.
T Cetatirale Tor tnrs fwolng svstem 1s to maintain the
Ch oot oty U L ey it or odher aystems without losing -
Lhie eapenslve investment the Gir Force has made in thear S
MERECN Systam Toalnlid. Mosl weapon system training is N
vast b meor e eooenal vy than U538 training, and the intent 18 to e
e prlots whio nave ad dhe training and experience in a -
Loamger waaan wontam Lo recoup the investment., It is alse N
Y ey g thee b dicer T pest 1nterest to maintain his/her -
ooy st em ndarnin oty oy career purposes. (see Chapter Four e
S o e e mystom codingY Farther, 1t o1 o1 .
R S T o R e S A e e
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the best interest of the 0SA to continue this system, because
other weapon systems are more willing to loan their good
pilots knowing they will return to the weapon system at the
end of their 08A tours. The coding system makes sense to the
Air Force and the officer, but sometimes individuals have
trouble accepting the rationale and attempt to stay in the
05A for the remainder of their careers.

There are exceptionz to the weapon system coding system.
Occasionally one will find an 0SA pilot who has never had any
major weapon system training and is deemed too senior to
invest the funds for that training. In this case he/she will
remain coded to O5A. There are also pilots who have beer out
of their major weapon system for such a long time that it
would not be in their's or the Air Force’'s best interest to
return to the weapon system. HR AFMPC in conjunction with
the MAJCOM can decide to recode such a pilot into 0OSA and
forego that pilot’'s weapon system identity. A third case can
arise when a pilot‘s talents are better utilized somewhere
else in the Air Force besides primary cockpit duties. For
example, a KC-135 pilot who has been working on lasers with
Air Force Systems Command needs to return to flying for
his/her next gate. AFMPC can decide that it is more cost-
effective and in the best interest of the Air Force and the
individual to train him/her in 0OSA and return this pilot to
engineering duties as soon as his/her next gate has been
completed. Recoding a pilot in this case could make a lot of
sense. 0Overall exceptions to the coding system are
subjective, must be decided relative to need, and clearly be
in the best interest of the Air Force.

FPOPs will usually maintain their previous aircraftt system

cading and revert to the jurisdiction of the respective
system’'s assignment officer at the end of the 05A tour.

P@P TOUR LENGTH

fhz (168A sssignment officer plans for three year POP
tours., When a FOP initially volunteers for 05A duty, the 08A
assignment officer must decide whether the PRQP meets certain
flying hour and quality standards. i1f he/she is acceptable
then he/she must be released by the respective weapon system
assignment officer and MAJCOM. At the time of release the
losing weapon system assignment officer agrees to the tour
length. Such factors as long range forecast need, and the
respective weapon system requalification training are
determiners in how long the FOP can remain in DOSA. Normally
the 05A assignment officer will not accept a tour less than
three years. The intent of this process is to recoup
1avestmoent of 05A training while at the same time try to
avold expens:ve weapon system requalification training for
the I'DE when he/she retorne to his/her aircraft system upon
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S a0 vibir ot @ o prlot can be naoncurrent and still ool
Pt s To attend expensive formal requalification oo ol

TUothe enG 0f tne (05A towr AFMPL assignmenl ottioer s
s owioos Gptaoons far the andrvidual thr ough the BORB gn e

e st s yaciode retawen to hos/bier respect ve s o

Mo s myu e, edoensien L Uni, o perbaps a mioert oor

Sagapi ewent o oppor tuni by, The officer s Form Q0 prefereie o
art- g Bat consider ation. In the case of an erten<ion, the

i v o s weapon system assignment officer must have

c1ent manniag 1n the respective aircratt system to
fuos cstail i shes vetorn, and the 0SA assigneent officer must
tea om0 o aad st i Lown the FOP O1in O5A. This rieed 19
Wit by conveved by the 1ndividual 's commander to the 064
R A FOF Four year towr lengtihie have oot besn
ChtLeb g, Lt FLt seaitn 15 thie uswual limi b,

H

UVERBEAS LIST

; s segas li1st works the same as that for first
A0 psicte disonssed 1n Chapter Four. The great

i that FPOFs are more senior than the first
) L e luts and are more vulnerable for over seas duty.
S Laar v jesson to remember with POPs 1s that since they
cidoonded o therr primary weapon system, that cystem’s
Cres list will determine their vulnerability --not the 0S4
Tvoaa o 1at For example, a €C-141 and C-130 pilot are bLoth
Clor Tty assiyned o USH and both have the same over seas
Pl vare (the date usec to determine overseas
L T IR T T I Huwavor y cach woula have o checl: hnwssher
L EC L Tave weapon system oversceas list to determine how
vl tole he/she had become.

SouE owiss rtor U5RA FOFs Lo periodically call theilr weapon
el azsignment offircer et HE AFMPC to ascertain where they

Lot s xhize ove, sgas 1ist. I+ they +teel as 14+ they are

st cicte, 1t 1e far better to volunteer {for comethang ain

St ey aalght be interested, rather than being selected as
T coandar Yoo a slout for o wWhion ro one else would

ZUF FOLLOV-ON ASSIGNMENTS

Lne end of the O06A tour a FPOF s respective weapoo
wooesigoment of froer has jurisdiction over the {follow-on
GO R . That assigrment officer sometimes has a problem
~i bt the fallow-an. Normally a POF i< at abo.t that point 1n
o /ey carear to which a etaff or supplement assignment
WOt ) D moSt bienefioial., However , because he/she 1s at
teet thires years roncureent in his/ker weapon system,
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assiginment to the rated staff becomes difficult. Since most
ratecd staff positions require currency in the respective
major weapon system, PEPs have difficulty in being
conpetitive with their contemporaries who are current. Also,
one of the responsibilities of the assignment officer is to
minimize training costs. All weapon systems have a time
limit in which a pilot can go noncurrent before being
required to return to formal requal training. While the time
limit varies from weapon system to weapon system, an O0SA FPGF
who had completed an 0SA tour and then was assigned to
another three year staff or supplement tour would in all
litelihood be required to return to formal requal training.
Assignment officers try to avoid action that creates
unnecessary requalifiction expenditure if at all possible.

Althougbh weapon system currency can reduce the
flexibility of assignment action for a POP, there are other
factors that do not automatically require the PP to go back
to his/her major weapon system. First, the overall manning
(need) of the respective weapon system is an important
variable. If the PP is not needed for the time being, it
makes no sense to return him/her to the cockpit. Other
factors include an individual ‘s gate status relative to other
pilots who might need to fly if there is a shortaqe of
cockpit opportunities, an opportunity to attend Professional
Mililary Education (PME) in residence, the overseas list, and
the other possible options being offered (a PEP might have an
Mr Staff or AFIT slot offered). These kinds of factors can
ustify an assignment officer s decision to forego return to
the wzapon system thereby accepting the dollar cost of
reonzlification training in the future. The decision must
ulliywately be in the best interest of the Air Force mission.

PME/ADVANCED DEGREE

Most Air Force officers recognize the importance of
Frofessional Military Education and an advanced degree not
only 1n terms of personal development and career enhancement
but alse 1n follow-on assignments. The only point here is to
strmss the good opportunity POP's have to complete either.
The relative stable scheduling of 0SA provides a good
opportunity to obtain off duty education especially when
cumparad to many other aircraft systems.
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BUMMARY

iii1s gurde has 2ttempted to add structure to a vervy
TLL ORI Ve ares. e assignment business 1s seldonmly blact
and whilte and 1s difficult to tangibly describe except in
gener alities. Ferhaps the most distinctive feature ot the
asL.gnment process 1$ that its pramary function 1s to €111
the needs of the Air For-ce mission. Because the needs

1 tons tantly change, the assignment process changes to meet

b thicse owoda. 11 1%, therefore, impossible to establish rules
and policies that will forever be applicable to all
Craddy o iieal s D2 of the most 1mportant aspects of the entire

{ process 18 that 1t 1w 1ndividually oriented. The personnel

: connunl bty bases any assignment decision on the individual

f percaon relative to his/her abilities in filling an Air Force
need.,

1 the case of 05A some factors are clear. The high
¢ oacopvion of first assignment pilots caused a restructuring
v L2 personnel process for this group. The T--39/08A has
toed from a system of mostly experienced attached pilots

ta o une that consists of approximately 73%4 first assignment
i-ots and 254 prior qualified pilots (P@Ps). Ry looking
at these two groups separately one can at least establish
352 Basio tenants that should be fairly accurate in
Jr201cting the assignment future for 0SA pilots.

FIRGT ABSIGNMENT 08A PILOTS

e varted management cammuami bty decided 1n the early 197Hus
aosesiygn UFT gradaates in large number s to the T-I19/7054.

e antent was to cost -reffectively prepare this group for
ceoassignasat o larger more expensive majar weapon
yorams afbar thelr 058 tour. Wiz plan on a three year tour

tar tnis group, but factors such as major weapon systeam
Proactaan warlavility could change the towr length by a few
I ik L Mar o, 1934 the rated management community coded
the 7 -29/050 1nto the strategic airlift category. Because of
thi o cuding, ore couwid reasonably expect that most of these
pricie woulo receive assiygnmeris to the strategic airlift

ma o weapon system famila. However , there is room some time
i the future to ass1gn these pilots to other aircraft
oatems 14 the needs drotate. This group will be an
important asset to whnatever aircratt system they are
azs1gnied, because of the flying experience they have gained
1o vne To39/08A.
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PRIOR QUALIFIED PILOT8 (PQP)

The most important asgpect to remember about this group is

that they have experience in some other aircraft system
3 besides the T-39/0SA and are in reality on loan from that
system to 05A. Their previous weapon system assignment
officer will have jurisdiction for their follow-on from 0OSA.
Since this is typically a more senior group than the first
assignment pilots, it is wise for them to stay in contact
with their previous assignment officer concerning the
overseas list. Depending on which weapon system they came
from, overseas could be a factor at the end of their tour.
Other facteors their assignment officer must consider are an
individual 's gate status, his/her time away from the
respective major weapon system, the need for experienced
pilote in that weapon system at the time of 0S5A tour
completion, and the individual 's desires. All of these
things come together at assignment time and are the
detosrm revs in the process.

s gaam e s on g Sas iy

8TAY IN CONTACT

One of the best things an individual can do is to talk to
his assignment aofficer at HE AFMPC and at HR MAC. The OSA
assignment officer is always available to discuss current
trends and assignment opportunities. Since an officer’s
revien for reassignment starts nine months prior to the

actual reassignment date, contact during that phase is
esnerially important. An officer can either call via autovon
ar wimit HD AFMEC or HR MAC in person. Commander inputs on

behal i 0+ individual officers are also very welcomed and
anpreciated.

The Form 90 is also equally important. A realistic
under stending of the current trends coupled with a Form 90
reflacting those trends is the best means to assignment
aat:sfaciyon., Because of changing Air Force needs, changing
igrment policies follow. An officer wheo 1s willing to )
y apprised of those changes will be far less likely to be -9
sappninted at assignment time. ‘
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The HD AFMFC and HO MAC address and phone numbers for <]
eirlift assignments are listed below: .

0
HI) AFMPC/ROR4K HQ@ MAC/DPROA ..
FoMNOL e AFR,  TX SCOTT AFE, IL
76148 62225
AV AB7 ABR1L/6818 AV 438 2267/4874
b
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