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The views and conclusions expressed in this
document are those of the author. They are
not intended and should not be thought to 4
represent official ideas, attitudes, or N
policies of any agency of the United States X
Government. The author has not had special A
access to official information or ideas and .
has employed only open-source material

available to any writer on this subject.

This document is the property of the United
States Government., It is available for
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copy of the document may be obtained from the
Air University Interlibrary Loan Service
(AUL/LDEX, Maxwell AFB, Alabama, 36112) or the
Defense Technical Information Center. Request
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Currently there is no single source of information available
1o new environmental coordinators tc explain the responsibilit oo
ot their position regarding pcllution abatement. The specific
respensibilities, environmental reguirements, and "how to"
information are scattered throughout numerous Air Force
regulations, policy letters, programs, and federal, state, and
local environmental regulations. This guide provides introductory
information about the environmental coordinator's role in the
implementation of pollution abatement policy, programs, and
requirements. This guide doesn't replace any document, nor is it
a substitute for more detailed information. It identifies
requirements, programs, agencies, and sources of information
necessary for the environmental coordinator to perform his/her
duties. Successful environmental coordinators are those who know
and understand the environmental reqguirements for their
installations and can articulate them to commanders.
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Chapter ne

ENTRODUCTI 0N O THE GU b

INTRCDUCTION

i

Thiw ogulde 18 a ompendium of 1Informavion about Yo
siwrsitllities and specific duties as an installation environ
rontal coordinator. Tt deals with issues that concern polluticn
srarement. Depending upon your situation, you may have duties in
icilticn to pollution abatement. The guide has been especialiy
~pared for persons new to the environmental coordinator
f1tion. Experienced enviroumental ccordinators may fina it

v=eful as a reference guide or instructional aid.

3

FURPOSF.

The purpose of this guide is to provide a single source of
~rroermation for pollution abatement requirements. It is intended
te previde introductory information that will identify and

rrefly explain the various responsibilities and "how o7
crrormation necessary to perform your duties as the installation
¢rvironmental coordinator. The guide identifies the people,
cnrormation sources, and programs you will work with. The
tniermation 1s necessarily generic. The specifics depend upen
t:ovors such as the mission of the installation, location of the

taitlation (state and county), and poiicies of the mai~
mrend. This guide will provide a starting point te heln vo.
w1 fy the speacific requirements for your situation.

SYNODSIS

oforae you continue, let's take a look at now theo aquid
Ciwwtured. Chapter Two overviews the poliution preblons in o
mited Otates and shows how Alr Force activities contribute
conloms It goes on to expialn the mecharniswm that mokes .
roeeongtallatiens legally laable {or compliance with federald,
=tate, and local ervironmeutal reaulatioens.

traptar Threo describes tne magnitude op your Job and det 00
Speca i1 responsibilicies usually assigned to the opviter
Seitoa ceordinator.

i S0 & A & & o
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Chaotwr Four identifies tre various proplo and crganizations
you work with., The Intent 1s to explain the working rol

amena rlee actors ard the neod Tor thorcual coordination,

(S

ationshiro

Chapter Five 1dentifies the numerous souvrces of irformation
avallublie re the environnental! ccerdinater.  The spoecific type of
intormetion and wnoe to contact s explained.

Chaprar Zix identities and gives a braiof cverview of he
si1fferen: environmental prcecarars and requirenents. Th

-+

A

irfrrmation scurces and coordinating coraaniza*ions are included
for esch pregrar and acrivity.

Chaprer Seven provides corcludling remarks ar foo synopsis of
the previous chapters.
New Thant s

L

DU kncw what to exrect, let's contin-

~S
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THE _PROEIEN

cooiromwents ]l pollviien is an old probiorw, orton toleratoo
Coortorap pulsance. At ong tipe the envivenment was aboooo
it late mest of the pollutiorn. liowever, *he problem of

Jironmental pollution has become a wajor concavn in the Uniiea
i+« ooan throughout the world during the pact 25 years. Dur inc

v

roriod, pepulatien increases, urbanization, the tcchnoloay

“p.osiorn, and rapid economic growth have contributed to our

'

“Tlursr problems.  The most important effect of pollution is

o f

o threat to human health,

Sajor polluticen epilscodes are testimony to the effects of

+tion on human health. King Edward 1 of England tried ‘o
~or the smoke-filled sky over London in 1272 by banning the us:
“svea coal.®™ In 1948, air pollution from local factories 104

v, an dindustrial town 1n the mountains of western

ey lvania, caused almost half of the town's 14,000 irhabitants

IS

boecenn 111 20 died. In April 1970, hecalth officials advisead

pubilic not to eat fish taken from Lake Erie. High levels of
roory were discovered 1n the lake. In more recent times, love
¢, valley ol the Drums, and Times LReach were major polluricn
s that captured national headlines. Howeveor, naod
ol ocani are the subtle, long-range ef fects or humarn heaidi-h o

i
sy te Jow-level, Jong-lasting pollution. During the decade
G, the publie star~oed Tto nerice the prol fem and pusha
ol to be done. The result was tho many ony ironmess
“acted during the latter (2/0s and 1770s.

ATR _FORCE APPLICALION

ool thc o envirenmental lawe have avoliostion o

cutallations., The reascn 15 an Air Foroee dnetal baraog
ah iy foocity may o carwvaided anro thiveo oo
SRR IR vesidontial fhouses ana apartyent s, Comaer
R i reetal ]l businesses) ant oinaustrial (facto:
O s, et o), Dependinag on the si1ze and miansiorn <
Platahroen, there nay be tacilitres an o cach ot SEIPUR
Crore ., Think abount 1t The  residential o catogory ool
. _— e o e el

I I S A I AV JA e Shae SO Tae A e i A 3 . LARS el ang e " - —
- = T T A - A Bie "R A A A ~ ) )
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housing and dormitories. The hoespiltal, base exchango, baso
headgquarters and Consolidated DRase Personnel office (CBEC) fal
ir. the commercial category. The heating plant, vehicle and
fircraft maintenance shops, Jet engine test cell, aircraft wash
racks, and sewage plant are just a few cexanples of industrial
sctivitsiea, ALl the astaivities identified nhave the potential to
vollute the environment, Tt should be auite cevident that Adx
Force installations, like cities, are part of the pellution
vreblem. As o result, Alr Force instal lations are required 1o
comply with all teceral, svate and local envircnmentol
regqulations,

1

NE OF AUTHORITY FOR COMPLIANCE

b=

'

The requirement for Air Force installations tc comply with
1ederal, state and local onvironmental regulations may be tracod
‘¢ the National Envircrnment:i Policy Act (NEPA) of 1969 (Public
Law No. 241-190). Other environmental acts existed before NEVPA;
however, NEPA is the most significant in terms ot its impact on
tederal agencies. The purpose and intent of NEPA 1s transmitted
t¢ federal acencies through a series of Presidential Executive
crders (BEoOo). E.0. 12088 makes the head of each executive
agrncy respeonsible for ensuring all necessary actions are taken
v r the prevention, control, and abatement of environmental
ted larien from tederal facilities, I addition, each executive
aaqoency is required to cooperate with the U.S. Fnvironmental
Protection Agency, state, and local agencies in the prevention,

ntrol, and abatement of environmental pollutiorn. As an

xeocurive agency, the Department of Defensc (DOD) supperts the
.00 throeuvgh 1ts oenvironmertal quality policy. The policy in
ivurt states:

. . .Deparitment ot Defense components will cooperate
it with the Environmental Protection Agency and
other roederal agencies, and will comply with such
rut. izhed standards and criteria relating to pollution
apasoment for {ederal agencies as are promulgated by
v srig e or by state and local agencies.

.
-

: rolicy 18 implemented thrcuah DOD 1nstructlons anrd
crective s to oall oagorcies within the DOD. Fach military scervice
1nove Tops pelicles, programs, and reguiations to inpleoment
Cre Licit envairennental quality peolicy. within cach military
ervie oy cormands and operat ing aacnclies review the
to b leaes, raoarans, sond reaguiations and produce implement ina
Yinct s fer thedr o dnstal it rons,

oy

. .

ey




OBLIGATION ¢ COMPTY

c‘ THL e Draat ten b AN Foree tonert gl paty cre Yo g 1w
] []

oo, st e, oo Toca b o environneental ot cbot s e
' oo by iy b b baw, Presutdent Dat e n e 0
sy b von e po Tayey, Tt cnoTubort o, o
o . crlon e vncbel by Yhee paab e A o e
Ao obeor e ras beth o a Tegal oard poral o obilage gt pre
Vol et Tt doesn't make much sense T e ol e e

Pates tror the onemy without 1f in the procoss we leesros
wisolves from the ¢nemy within--pollution., Tt's an acorptes
ot vhat ervironmental pellution has the potential to desiioy
tning we have committed ourselves to detonr: and
protoct-=onr quality of life, while your installation comironds s
d with mission accomplishment, it's your missior and
gt on Lo ensure the envirornment is not polluted in thc
N “he author's experience has shown that successiul
svirrenmental coordinators are those who know the environmental
rroaurrenents and are able to articulate them to commanders., The

“liowing chapters will previde some insight to guide your effort.

et

b Ra s




TUCTION

1

I e e s et b oo bvnatar, voeuw will o be assicned to the
Shrercore b n Contracr booanntioar ranch o of the Base Cirvil

I O NS TS S T Asoyvonr oo trtle implies, you have +he
oot s T nte s st enviironnental reguiremrents for the
rinary poeint of contact fon
: . : ‘ o A.‘ e s envitaonmental agencios
Ut thee oroor gl latorn, seelna the primary point of contact
T T E S U e werwgy orber organizations have
Ui roo caont b v e by D0t e e, but o you must o know the
Soirere o reqguiterents 1o o ovder e perform oyour dutiles, You
e Tt o v sp e rip b Doy, bur Dot le, 0t any, authority as
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e, dUArter iy, weni-anmnual,  amng o annba Y, Lo ot s '
ol Mo example, a Pollutioen Incader oo o
St rorad. The fequlrement For the repoct 0 goner Lo
wocrvcieert such o as g fuel apaal.
o Slorts yol are vequlred to o subaat o owi bty o
Gt pecordn you Haintaln, ACcuryar s S
cratioal oto goecomplishing your duvies.  You Gid 1 a0 e
tne arcuracy of records trom other orgacizaticii-; B
rorvant that they kirow what data veu need and (he 1mouociabee ol

1

A TR Some of your records will be tsed tour preparing
roperts o ouana some te satisfy specific record keepring requiraments
ated by o environmental requiatioans., An example 1s the Toluv-
corinareds Riphenyl (PCRB) Annuval Documenrt. 2 federal regulation
oot aes oo adnventory and detailed infornavion b omainrainoa o
ot rhe amount of POBs located cn oan installation.  Yod are
noeto required te submit the information, but must have 1t

)

iriable anytime a federal inspector may request to review ¢
Yo Can see, aglcurate reports and reacords are important tocl:
coorowinaging and reporting the implementation of environmental
® Leliations.,

Uioe

Py

9 iy are required ro implement scme enpvironmental
; S bt lonae. The reason 1s that some regulations are cowplex ana
co many oraanizations on the installation. The plan i¢
S S0 everyone knows what to do and how to Jdo 1t. As witt
St e o andd records, you are not on your cwi. for the aevelopment

: : S eenentation of plans., Iindividuals from other organizi-
Co Showlat provide inputs to help you write the plan. various
() S ire reqguired by Alr Forcece, tederal, state, and sometimes
{ . r.gulations. The Spill Prevention Control and Count.r -
o S s oreviuired by both Alr Yorce and federal
: PR P A variety op plans are reguired by federal
! cro ot waste poaulatiens. The Air Force reguires 2 bazardous

oodenent Plan that oancorpcerates the regnirements of the

f’ canlartiona. Pen't let the thought of preparing o
i ;o Pans vpset  you, Guidance 15 availabie to expliain troe
- U roainrenrents o o various envirormertal plans. You widl
A the plan to be an itmpertant coordinating 100l. 11! you

voooie i data gathering and record keepinag requirer et

cabot oVt oLy organizatiens for o inputs to your records oo

r‘ : [ Aothorougn, woliswritren ploan ove key (o heelnang v
T N UV SRR E R VR B RC SN e aood Sdea to oroview vy o e

_ CEOY PO e SUTe e U reney ated e foat s ven e,
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As the environmental coordinator you are considered the

cxpert Yor environmental requirements that affect the
rstallat ron., You convey vyour knowledge through training.
Troiniro responsibiiirties may be divided intce twe broead
COGOY e general awarcness and specific requirements.

e purpese of general Aawareness training i1s to make all
vrsennae .l on the installaticn aware of envivonmental issues tharv

ar oampoertart for the instvallation. Awareress of a paper
ecyeling program would affect almest everycne on the
roatailatior. Whereas, the importance of proper hazardeous waste
Pandlana pay affect only personnel working in maintenance shops.
this aeneral category of training is your opportunity to explain
tie dimportance of and gain support for various environmental
programs. Your message may be conveyed through articles 1in the
Lase newspaper, posters on bulletin boards, unit commander's
cal e, cte, Let your imagination be ycur quide.

e purpose of specific requirements training i1s to cxplain
how to ifmplerent plans and/or requirements necessary to comply
~.tboenvironmental requlaticons. An exanple would be explaining
record keeping and labeling requirements for hazardous waste to
vorsennel in a maintenance shop. It would be impossible for vyou
o previde al! ¢f this type training yourself. There are too
rany porcorme! involved from many ditferent organizations.
within each crganization a‘fected by specific environmental

, there shcula boe an i1ndividual respensible for

Tgulirerenrt o
: t

coarpe b ey You provide the training for these individuals vho
Jooturn et s oans*ructers for thelr own organizations. Most

+

Pikedy vou will be able to vse the plans discussed previously *fo

Towtrget i T dividuals,

v
—
e
e}
el
]
)
—

: oOn your part will make your job a
Torosasrer 3 the lona run, Tt's easior fYor people to cooperate
: k : s oxpectoen of then.

R S . YTV et 08

Peoorit s and cortithyentes are wsoc by onvironmental agencies
Y st ec) and panace environmental progroms., You arc
Gdoenat e tor the peoparstion and filing of pernmits.  Federal,
T fro. e al ager cices mny all o roeguilre some type of
Vareo e ol et for gt ivaities and/or facilities on the
R Ther resocctive rteagulatiors explain any
o Pl Ve oo vt e 0 Tinely already has some

‘ ; Pl o s e ey e curent
ot SRR I PR S AR T S A R R IS o oxangele,
e s bt pe s ol e barardous wante
oo i, Cowc gty t plarte, and borleras They
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ol et el LoY manad the ryemowsit G!ow o s
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T joby el e Imeiles, coordination 1€ the ot ooy
VRSEHLC AVE S RN It woula be swpossin] fOory yau T onsute
with T environmental reaclations by youraelf. Yoo
y oty poont of corntact for individuals both on oand ol
*allation for environmental requliremoent s, b
e r ]l bratection Jommittee (BEPC)Y 1s your primary tooi : )
with odividuals and organizatiens on the installation.
v and requited membership are specified i1n AFRODU-r. ]
- o f tn EPe o hoelp develop and dinplement cifforont
{ srtal o rlars and orograms.  The BPC nembers are your pooint
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b oo aental protection Commitiee (EPU)
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appraval. A subcommittee may be formed for any
cone time task, You will find that small subc
Rorember, you can't do the job by yourcelf,

e members are those individuais who,

reguired roe o attend m“etings only when an item

reting, he/she will attend with a much betterx

G e

“ho anncuncerent you can 1lndicate which non-core

GOV T

sooocld gt o copy.

craanlzations o the base.  'The success of the EPC

dar o Advocate (SJA)

; ,}og 4 <less werkinag relationship with the TEC
from the SITA office. AFR 19-1 requires the

Etx1aykw>a standing subcoemrittee oy one formed temporarily

ety o abr oty to motivate the chairperson and other

specific taer
fo g

ommittcoces canr

vertorn the majority of the actual work done Ly the PO,

due to vt he

“pertiae, should attend all EPC meetings. Other memizer e ar.e

cn the agenda

regulres thelr . he ldea 1s to not require individuals to
gul vl input Th a t t q > indiv 1
€1t threough & meeting that doesn't require their attendance. 7!

mdividual will appreciate it and the meeting won't be crow:led
witn o disinrerestod members,  When an individual 1s reguired at

attitudoe. Ir

craer for this concept to work, you'll have to publish a detairlen
ta In the meeting anncuncerent sent to each EPC member. Ir

members shoul:

remcti, Make it clear to nen-core members that they are invi:ed
o oattend all meetings.  They are given the cheoice for their cwn
nience.  When you publish the meeting minutes, all memiers

The FEPC bas the potential to be an effective tool for
cnvirarnental compliance. Through it you can reach al

will depend on
members.

Environmental regulatio.s and standards are legal
1rements based upon law.  Therefore, it's important that you

representative
SJA to obtain

xeracts cof federal, state, and local environmental quality
“tonearts, regulaticens, and laws applicable tc the installation.
b ~hoveviews them at least annually and reports his/her

Py ta the FPC, You should review these reguirements with
v ork o with hir/her to ensure all requirements are
Vol oo osure to coordinate with the SGA before submitting
(ot ats, requests for exenptions, etc., to environmentaon
oo, THe DON o stould also he told about ary noncompliance
oo b arstal lation. The need for claos coorarpstios
rie U can' b averyanphasa zed.
(- bt (1A
! ' [ ‘ I ' R ettty I TN
. o by e abont poi Tyt ior b atement oo farte !
. o or  ntea byt he anstallTar ton, Thero O o h
: et e e b BEPOG e nsure to keep hinSher oanvioeas ol
@
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: s R R A S emp A0 A SURIES R S S
o CLoo Ut Ly, Grodinoticn s Lrnortany t
Py oo ronoent ol o reculatione., The DEDO adpiryetaonr
¢ . o a spcna b ot b waste, Your 1nvoelveneont g
o s =t rat ron, I normally be minimal. e
Ty agent ror ot osate of recy cloablo waste Drodne!
P RS S conputer  corrds,  oand waste o1 Gy N
: ' : Tory i to cocrdinate the prograr withotr i :
N vour advantage Fo Know acad o deve boer G o
Al the CPLO ohef
CONTACTS WITHIN THE AIR FCRCE
i _dommand (MAJCOM)
P MACOOM e cosponsible for previdaing policy ouddance on
foanc i Aty Foroe enviropnertal pregrams are amplemented. YUy
Lhternay te 0t the MASCOY are lecated in the DUS/FEnginecring aro
. cn Deputate ey oo either answer youry guestioens o
RN Lotw o noencone who bras the anformaticn yvou need. Yo
e

aterparts work with a nurher of other installatiors v
: tires they have already worked a problon o
« e you nay erncounter and can provide advice
was cucceosatful at anothor installation. Further, some of
I : prograns and reperts are managed through the
NS SR L1oaddition, they car put you in cortact with othuo:
aencies (iLe Air Force Urngineering and Services Center) to
: ; Pt SSUes. The MAJCCM can also review drafts of youur
Slans end previae helpful conments.  It's dmportant that yon Kev
vor MASUOM advised aboeut environmental problems on the
irevailarion. You should include them in the ccordinaticer lco¢
©over o wore Tosues with federal, state and locae! environpent s
seonclos.  This 1s because the MAJCOM is responsibie for ensuring
‘it its o dirstallarions are following Alr Force policy wher

LTl Witk onvironmental agencies.  Don't wait til! you have &
oo a1 wenr MAGCCR.D Tall o now ond get to know who o you
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