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Army to the Roer River. After heavy
fighting, primarily by the 4th Infantry
Division, VII Corpa’ attack ground to a
halt. v Corpa was comnitted on 21
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Saction I Introduction

On 11 S.pt.nﬁ.r 1944, the 4th Infantry Division, faced
with chronic bad weathar, a crippled ground tranaport ayatenm
(which wasa atill reacovering from the mad dash from
Normandy), drastically curtailed air support, a hoatile
terrain, dense forest, .and a tenacious stubborn enemy, set
about accomplishing ita given. mission, ™... clearing the
Huertgen Foreast between Schewenhuetté and Huertgen and

continue to the Roer River south of Duren" (McDonald, 1963,

p. 431).

The Siegfried Line Campaign, of which the Huertgen
became a slug nmatch once all unita became committed, was
reniniscent of battlea fought in WW I. Small unit leadership
becanme the norm as diviaion commanders had little
opportunity to influence the battle in any decisive manner.
Sixteen daya after the atart of the November offenaive (the
date the firat unit of the 4th Infantry Division fought in
the Huertgen Forest), the.22nd Infantry Regiment was all the
way through the forest, but had suffered such casualties
that neither the 22nd nor the 4th was able to continue its
nisaion. The division loat 432 dead, 255 misaing, 4,453

battle casualties and 2,000 other injuriea.

Baginning 3 Dacenber, a reginment of the 83rd Diviaion

began relief of the 22nd Regiment. During the next eight

Staff Group 11-A , Page I - 1 PES1
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Section I Introduction

days, the entire 4th Division wea moved from the Huertgen
Foreat end waa re-sstabliahed in Luxembourg---juat in time

for the counteroffenajive in the Ardenneas.

The unitas of tha 4th Division involved in the battle
for the Huartgen Forest were the 8th Infantry Regiment, 22nd
Infantry Raegiment, 12th Infantry Ragiment, and the 3th
Armored Division’s Combat Command R (attached from V Corps).
These units were pitted against unita of the German LXXIV
Corpsa: 273th Infantry Division, relieved by the 344th
Infantry Division on 21 November 1944, which, in turn, waas
relieved by the 353rd Infantry Diviaion on 27 November 1944:

the 116th Panzar Division; and Corps reserve.

Key US officers involved in the battle were General
Omar Bradley, Twelfth Armay Group Command; General Courtney
Hodgea, Firat Aray Command; General J. Lawton Collins, VII
Corpa Conmand; and Maj.,r General Barton, 4th Infantry

Division Command.

Staff Group 11-A Page I - 2 P631
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Section II The Strategic Setting

The concluaion of World War I left Germany with reduced
national territory, a damaged econoay, huge national debta,
and a personal senase of national ahame and anger foatered by
the reatriction on German nationaliam and development
created by the Versaillea Treaty. Severe economic problenms,
although affecting all of Europe, wera seen by Germana aa
unfairly affecting them , and as cauased by conditions

impoaed at the and of WW I.

The Geraman nation, feeling oppressed by the victora of
WW I, deprived of any nmeaningful influence in their own
future or that of Europe in general, was a perfect setting
for the National Scocialiat Party. The Nazia promised an end
to economic deprivation, but more importantly, a way to
throw off the oppreasion imposed by other nationa, and to
regain national pride and world power. Few recognized
(admnittad) the darker aida of National Socialiast Party goala

and mathoda.

The chronically perceived national need for greater
living space (Lieberatraum), coupled with an unapoken need
to resssert German purpoae and pla e, formed a baaic
motivation for national military expansionianm. Whether
these needa werae real, only perceived, or wera politically
manufactured to gain public aupport and juatification for

leas acceptable objectives waa not the isaue, The fact is

Staff Group 11-A Page II - 1 P631
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Section II Tha Strategic Setting

that during the period 1939-1945 the German national policy
(war aim) waa military expansioniam to achieve Liebarstraunm,
throw off the oppreaaive reatrictions from WW I defeat, rid
tha nation of unwanted/subveraive elements, and prove Gersan
auperiority and might to the world. The reaulting

international tregedy waa World War II.

During the war, Germany headad a.coalition of warring
nations referred to as the Axia Powera. Besides Geraany,
the other mnmajor active members were 1Italy and Japan.
Standing againat the Axia was an eventual world wide
coalition often referred to as the Alliea. By the time of

he the Huertgen Foreat Battle, the major Allied nations were
the Unjited States, Great Britain, the Soviet Union, and
France. A multitude of other nations actively joined the
Allied cause. Aaong them were Canada, Australia, vhat are
now referred to as the Western European nationa, China, and

nuaerous othgr nations.

Axis war aims, in broad terms, generally paralleled
those of the senior partner, Germany. The Italian Facist
government of Mussolini was bound to the Axia more by
political and philosophical agreement, rather than any
realistic national aim for expansionism and grestness.

Japan, on the other hand, as an island state, shaied Gernman

Staff Group 11-A Page II - 2 P631
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national goala to control trading mnarketa and to secure

Y

| sourcas of raw materiala and oil. The Japanese internsal '

conflict between factions for militariastic expansion versus

v _s_a_*

peaceful development was won by the militarista. Thua, the

two strongest Axis powveras, Germany and Japan, sought the
tool of military expanaioniam to achieve world power atatus,
acceas to secure raw naterials, and expanded national

I boundaries with a view to empire building. !

The Allied nationa aocught a return to the statua quo.

‘ For individual and joint, econonmic, political, ;
philosophical, business, and religious reasons, Allied war
ains were simply to atop Axis expansioniam, return
geographic and political conditions to the status quo, and
secure a lasting peace. Duae to the Axia all-or-nothing war

policiea, the resultant Allied approach was for total defeat

of the Axias Povera. American inaistence insured hat nothing
leaa than unconditional sgrrender by each Axias Power would

be acceptable for a aucceaaful concluasion to World War II.

-
- v ot

The principel evants leading up to the battle of the
Huertgen Forest began 1 September 1944 when the Allies,
after landing At Normandy and £fighting their way across
France, began to close on the quuan western border. The

’ Firat US Aray, of which the 4th Diviasion waa a part, ran [

Staff Group 11-A Page II - 3 P631
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Section 1II The Strategic Setting

into the fortified belt and coal mining area around the city
of Aezhen, which 1liea in, and obatructa, thia hiatorically
famous gateway intoc Germany. There, the Americana becane
entangled and bogged down, while wider opportunities slipped
avay. When they reachad the German frontier the eighty mile
atretch between the Aachen area and the Metz area vas
covered by a mere eight enemy battalions, atrung out across
the hilly and wooded country of' tha Ardennes. By
mid-September, the Garmana had thickened their defense all
along the front. The next month waes spent by the Firat US
Aray in grinding down the defenaea of Aachen. Clearing these
pocketa proved a painfully alow proceaa, which waa not

complated until early in November.

Neanwhile the German build-up along the front covering
the Rhine was progressing faster than that of the Allies,
deapite Germany’s inferiority in material resourcesa. In
mid-November (tha period of the battle herein reported) a
general offensive was launched by all six Allied armies on

the Weatern Front.

The breaching of the western German border by the
alliea in force was the beginning of the end for Germany chd
a repsat of World War I. While Germany’s performance in WW

I differed from that of WW II in mobility and meachanization,

Staff Group 11-A Page II - 4 P65S1
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Section II Tha Strategic Setting

battles in Dboth wara were fought over the aame terrain,
within Europe, with the asame eventual resaults, Gernman
defeat 1in both wars reaulted from the asuperiority in the
nuaber of peraonnel and equipment/reacurcea of the Allies
arrayed against Germany, as well aa overly optimiatic German

war goala, and unsound national leaderahip in tha later

stages of the wars.

Staff Group 11-A Page II -~ S P651
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Climate and Weathar.

The period prior to the actual battle was characterized
by rain, asnow, and cloudy weather. The original target date
for the attack Vwa. 10 November 1944, but bad weather
precluded thaea attack that day. The bad weather laated until
November 16 when the dééiaipn was made to attack regardless

of the weather (VII Corps Historical Report).

Historically, the weather during this period had been
bad, and atudies aﬁowcd that the chance for good
meteorological conditiona was slim. However, during Novenmber
;944, rain “...far 1in exceas of normal had fallan. Streasms
were approaching flood level. Roads were rapidly

deteriorating.' (McDonald, 1963, p. 126)

November 16, 1944, began overcast and cloudy, but
cleared later aso that by 1100 hours a ceiling of broken
clouda from 1000 to 1300 feet exiasted over the target area.
The weather improved steadily, until the afterncon, when it
a--ain Bocano cloudy ‘and overcast. But the clearing weather
during the morning had allowed the Air Force to bomb the
target earea prior to the attack. The next day agsin waa

cloudy with nmist and drizzle which made aerial bombing

Staff Group 11-A Page III - 1 p6e31
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Section III The Tactical Situation

impractical. The lack of ajir interdiction allowed the enemy
to react more effactively againat the ground attack (VII

Corps Historical Report?.

The remainder of November saw aporadic perioda of good
weather, but the majority of the time the wveather wvas
cloudy, rainy, and overcast. For example, on November 18 and
19, good weather allowed aerial borbardment. But for the
pericod 20 to 25 November, little air activity waas poasible

because of the weather.

The heavy rain aleo had an adverse effect on personnel
and their equipment. The ground in the area wag a virtual
quagmire and even when the weather was good for a day, it
was not long enough to dry the ground. Thia sas of mud
hindered the advance of troops and alao slowed the movement
of suppliea forward (VII Corpa Hiatorical Report). Foxholea
uasually contained saseveral  inches of water, which affected
the nmnorale of the troopa. The mud also affected tactical
operationa because armored vehicles would become bogged down
and could not advance or provide support for infantry. On
Novembar 18, armor aupporting the 12th Infantry Regiment
attack bacame bogged down, and the infantry had to attack
without armor aupport (VII Corps Hiatorical Report). Thia

aituation happened frequently during the battle.

Staff Group 1l1-A Page III - 2 P651



Section IIl Tha Tactical Situation

Aa stated previously, the heavy rsins also cauaed
atreana to flood, which added to the problema of mobilit-.,
It alao increased the engineer workload becauae additionel
bridgea had to be conatructed. Likewise, roads ateadily and
quickly deteriorated because of the weather. Thia created
aven more problema, Dbacausa with croas-country movement
virtually non-existent, more vehicles were forced to travel

the roada. Consequently, the roads deteriorated even faster.

Terrain.

The terrain that the 4th Diviaion fought in during this
time frama waa asome of the worst encountered by US forceaa
during the war. For all practical purposes the battleground
was the Huertgen Foraat. The Huartgen Foreat waa
approximately 20 miles long and 10 milea deep, and contained
treea up to 100 feet high. It contained aome woodland
traila, and also deep gorges and awvampy meadowa (TIME, p.
29). The Gérnens had spent a tremendoua anount of time
building setrongpoints and defensive belts. Minefields were
covered, by machine guna, and concertina wire, sometimes
three rollas thick, waa uased extenaively in front of defended
poaitiona. The denase wocda and 'dug-in German positionas

hindered any US advance.

Staff Group 11-A Page III - 3 PES1
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Section 11l Tha Tactical Situation

The drainage in the araa waa generally asouth to north,
with the principle rivera baing the Roer, Erft and farther
eaat the Rhine. While some of the amaller atreams were not
consideraed major nilitary obatacles, all of the najor
atreama in the area were subject to flooding. This waas the
attuation confronting the 4th Division in November 1944 (4th

Diviasion Special Operations Report).

The terrain definitely favored the defender, and, for i
4
thia reason, the Germana were able to make better tactical 1

use of the terrain. Obaervation and fire favored the Germans

becauae they held tha terrain. Aerial observation was

O

difficult becauae of the weather and tree cover. Observation
was limited for both direct and indirect fire in the

i Huertgen Forest, but farther east cloaar to tha Roer River

 AWERA 4 b AP

it improved because of the cultivated and flat land.

s

) The Huertgen Foreat was the moat obvicus concealment

. ‘SEERA L A 2 *

available for bhoth armies. As sastated previously, it also
provided cover from aerial observation and boambardment. In

I . addition, the 1lengthening nighta provided longer periods of

J.awmm e o»

darkneasa. The Germana used the darkneaa to masa troops in
asseably areaa close to the front lines and then attacked

| very quickly in the morning (4th Diviaion Special Operationa q

Staff Group 11-A Page III - 4 P6S31




Section III The Tactical Situation
;(T\ Report).

In addition to the tremendoua number of wooded areas,

tha Germana alao had pillboxes and dug-in positiona to

i protect them from US fire. Eneay asoldiera were barricaded
inaide buildingas and used anall towna for cover. The cover
and concealnent used by the Germana limitad the
. effactivenesas of US indirect fire, as waell as aerial

bombardment when it was available,

P As far aa obataclea, the Huertgen Forest waa again the

primary obatacle. Thea dense undergrowth and large treea made
_'-O armor novement almost impoasaible, except along well
l eatablished roada. The marshy ground alao hindered any
| mechanized crosas country movement. Other natural obatacles

were the dcep gorges in the foreat, and the Roer and Erft

E Rivera. Farther east, the Rhine River waa a major obatacla.
‘ The Germana had nultiplied the effectiveneaa of the
s natural obataclas many timaea over by effective use of wire,

bocby trapsa, and mine fields. The wire was well protected by
o snall arms and machine gqun fire making it difficult for
‘ advancing troopas toc breach the wire.

In addition, the Germans had prepared dama along the

o

Staff Group 11-A Page III - S P651
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Roer River with demolitiona, and if thay were deatroyed the
I entire Roer Valley would have bean flooded making any

advanca through the area impoasible.

’ While it was not intendaed to be, the Huartgen Foreat
actually becanme key terrain. Tha Germans knew that once the
US forces broka through the foreat they would have little
. opposition in reaching- the Roer and §vantually the Rhine.
Within the foreat {taelf, aeveral hills could be conaidered

key terrain (See Map A-1l).

One key hill was the one north of the town of Hamich.

The Germana occupied the hill which afforded them

obaervation of all US movements except in the heavy wooda in
the eastern section of the lat Division. By being able to
observe US movements, German artillery was very accurate in

hitting advancing US troops. Additionally, the Germana could

MERCI Bea | ) SRR

R

direct very effective interdicting fires in the Schevenhutte
area where tha road ayatem was very canalized (VII Corps

Hiatorical Report).

Other key terrain was the high ground in the Wenau
Foreat which was to be aseizad by the 8th Infantry Regiment,
and the high ground weat of the towns of Kleinhau/Grosshau,

These arecs were conaidered key bacause of the obaservation

Staff Group 11-A Page II1I - 6 P&351




Section III The Tactical Situation

value afforded to whoaver controlled tham.

The dama along the Roar Rivaer could alac be conaidered
key becauae if they were deatroyed the entire Roer Valley

would be flooded.

The nain avenues of approach for the three regimenta of
the 4th Diviasion roughly followed the £hr.. eagt-wveat roada
leading out of the Huortgen.Foreat. The 8th Regiment was to
rove along the road from Schevenhutte to Hafhauld, the 22nd
Regipent was to move eaat along the road to Grosshau, and

the 12th Regimant was to move northeast towarda the town of

i

Y Huertgen.
Comb e v 8 o 8 .

Strength and Composjition.

The 4th Infantry Diviaion was to penetrate three and a
half nmnilea of Huertgen Foresat, and then puah anothar three
and a half miles to the Roer River. The organization and

attachmaents of the 4th Diviasion are shown below.

Staff Group 11-A Page III - 7 P&651



Section 111 The Tactical Situation

4th Infantyy Division
8th Inf Regiment
12th Inf Regiment
22nd Inf Regiment
4th Diviasion Artillery
20th FA Bn
29th FA Bn
42th FA Bn
44th FA Bn
4th QM Co
4th Med Bn
4th Signal Co
4th Recon Troop
704th Ord L Maint Co
4th Enginearing Combat Co
4th MP Platoon
70th Tank Bn
377th ADA (AW) Bn
801st Tank Destroyer Bn
1120th Engr Group
294th Engr Combat Bn
4th Engr Combat Bn (Croaaing of Roer)
Co C, 87th Chemical Bn
294th Cavalry Squadron
Co C, 709th Tank Bn
Co C, 294th Engr Bn

Field Artillery
196th FA Bn

951at FA Bn
188th FA Group
1720th FA Bn
981at FA Bn
B Btry, 285th FA Observation Bn

A auperficial glance at the enemy opposite the 4th
Division would not have inspired awe. The same nondeacript
275th Divisaion, which earlier had oppoaed the Sth and 28th
Divisiona, and which by this time had abaorbed remnants of
thirty-aevean different unita, held the line all the way froa

Schevenhutte to the forested plateau near Germete:. The

controlling Corps, General Straube’s LXXIV Corpa was
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Section IIIY The Tactical Situation

virtually without reaservea. Except for the combat command
aent north to atrengthen the reserve of LXXXI Corpa, the
depleted 116th Panzer Diviasion still waa on hand; but
higher headquartera waa becoming increaaingly insistent that
this division be released for refitting before the Ardennes
counteroffenaive, - Aé eventa developed, the Panzer Diviaion
waga to be withdrawn on 21 Ncvember, along with moat of the
headquarters troops that had helped defeat the 28th
Division’a attack on Schniat. The adjoining 89th Diviaion,
fatigued and narkedly.underatrength after the Schaidt fight,

could provide little help to the 275th Division.

A closer analysias of the German situation revealed that
the 275th Diviaion had demonatrated twice already within the
Huertgen Foreat that well organized units compoaed of firast

claas troopa were not easential to a steadfast defense.

What 1is more, the 275th Diviaion had a strength in men
and guns which was conaiderably more impressive than could
have been deduced from the conglomeration of aubordinate
units involved. Two of the division’s organic regiments waere
baaically intact. Though the third was dcwn to about 250 men
and was held in reserve, a composite regiment created from
varioua attached units had taken ita place in the line. The

diviaion had aoma 6,500 -en,v 106 tubes of artillery, 21
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Section I1II The Tactical Situation

T
- aasault guna, and 23 anti-tank guna of 75 mm or above. Cited
' below is the compesition and organization of the 275th
Division (4th Diviaion Special Operationa Report).
th Germa fantr ivis
] 983th Regiment
. 984th Regiment
983th Regiment
275th Artillery Regiment
275th FUS Bn
. 18th Fortress Bn
| 20th Fortress Bn
10318t Security Bn
276th Field Replacemant Bn
275th Engineer Bn
275th AT Co
;
Also discovered <£fighting againet tha 4th Diviasion werae
~ remnanta of tha following units:
.\_,/
' t German is

1057th Regiment
1058th Regiment
91at Field Replacement Bn

99 German Divis
1055th Regiment
10356th Reginment

3530th German Divisio
931st Regiment

) 941at Regiment
942nd Regiment
943rd Regiment

353rd FUS Bn

\—y
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Section IIl Thé Tactical Situation

Reserves and Other Forces Capable of Intervening.

Inmediately available behind troopas occupying the front
line poaitiona was an eatimated tactical reserve of 6,500
troops composed of uncemmitted forces of the 3rd Panzer
Grenadier Division,712th Infantry Division and miscellaneocus
unita. There was another 31,000 trcoops available waat of the
Rhine River, part or all of which were capable of being
thrown againat a penetratibn towards the eaat by our own
troopa. This latter number was composed of the 9th Panzer
Division and the 15th Panzer Grenadier Diviaion (unlocated
saince their withdrawal from the British front) elements of
the 2nd, 3Sth, and 7th Pars Divisions reforming in Cologne,
an unidentified division reported in Cologne and
niscellanecus amaller unita, Also available were the 1lat SS,
2nd SS, 10th SS and 130th Panzer Divisiona, reforming in the
vicinity of Arnaberg-Paderburn. Approximately 100 nilea
northeast of Cologne was . Panzer armay, and a nurber of
newly formed or refitted divisions £from the eastern and
southern £r§nt.. Still more remcte and of lesser probability
of appearing ware two divisions from Denmark, eleven
divisiona from Norway and aight diviaiona from Finland (G2

Journal, 4th Division Special Operationa Report).
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Section III The Tactical Situation L;

tﬁ Technology.

The Dbaaic shoulder fired weapon in the US Army during
the Huertgen Foreat battle waa the .30 caliber K1l (Garand)
rifle, a semi-automatic piece much admired by itas users.
Though the Germans possessed a few asimilar models, their
baaic 4{individual piece was a 7.92 mam (Mauser) bolt action
rifle not greatly different from thae US M1903. Two favorita
vweapons of the Armerican saocldier were tha .30 caliber
Browning Automatic Rifle (BAR) and the .30 caliber Browning
nachine gun in both light (air-cooled) and heavy
(water-cooled) mnodela. The moat effectivae close range German

anti-tank weapon was a one-shot, ahaped-charged piece called

Ty

a Panzer Faust. 0On the American aide, a 2.36 inch rocket -

launcher, the Bazooka was the nmost effective. The moat

widely used artillery pieces of both combatants ware light
and medium howitzers. German and American asodels ware o
roughly comparable in caliber and performanca. Germran
artillery aoctrino and organization for the control and
delivery of fire differed marginally from the Americans, in }
that the German organic diviaeional artillery was leaas —
equipped for connuni;ation. The excallent American
facilities of communications down to battery level and the
aeffectiva operation of the American fire direction centers

on many occasiona perrmitted more accurate fire and grester -
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Section II1l The Tactical Situation f’

concentration in a shorter time. To offaet auperior
knowledge of the terrain that the Germana enjoyed, the
Americana had the advantage of aerial photographs, and they
could wuae their artillery spotter planes while the Germans
could not. The simple 1little monoplane that the Americana ok
uaed for artillery observation appeared, in relation to
contemporary fighter development, a throw-back tc the
aircraft of WW I. It was the L-4 Graaahﬁpper (in some casesa,
L-%5), variously called e. Piper Cub, <cub, 1liailiaon or

observation plane.

In the matter of tanks, the Americana poaseased no ;uch
advantage. The US tank, the M4 Sherman, a 33-ton mediun
tank, waa relatively obsolete. Although a few Shermans
equipped with a high-velocity 76 =ma gun in place of the
usual short-barreled 735 =am were to become available during
the Huertgen Foreat campaign, moast medium tanka still
nounted the 73 ma gun. They plainly were outgunned not only
by the enemy’as heavieat tank, the 63 ton Mark VI (Tiger), ;f
but also by.the S0 ton Mark V (Panther). The only advantages
left to the Shorman were superiority in nunbgra, easier
naintenance, an¢ grrater flexibility and rapidity of fire as

a reault of a gyro-atabilizer and power traversa.

Soma equalization in tha' matter of tank and antitenk
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gunnery waa to be provided in November when a conaiderable
nuaber of US self-propelled tank deatroyer battaliona were
to receive new vehiclea. In placea of the M10 Deatroyer with
its 3-inch gun, the unitas were to receive M36 vehicles
mounting & high valocity 9SOmm gun (4th Diviaion Special

Operationsa Report).

Other than tanks, the German 'weapon- would moat
impressed the Americen soldier in the campaign were the Burp
Gun, the Nebelwerfer, and the 88 ma mortar. The Nebelwerfer
was a never weapon and one which had seen soma service in
Normandy but which came into general uase only at the start
of the Siegfried Line Canmpaign. It waa a multiple-barral,

150 mm mortar, mounted on wheela and fired electrically.

A disturbing aspect of the overall aituation was the
narked increase of unfavorable £flying weather, which
severely limited the effectivenesa of tactical air support.
The IX Taétical Air CTommand, for exemple, was able to fly
only two-thirda as many aissions in October as in September,
and the prospects for the winter monthas were discouraging.
Weather rad a perticulgrly damaging effect as long aas the
crippled ground transport situation prevented the airmen
from moving their basea clocaer to the front linea. Not only

was fight ¢time wasted, but often the weather at the baaes
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Section III The Tactical Situation

differed radically <£ronm that.over the target area, forcing
the pilota to return home prematurely. A particular weakneass
of US tactical air waa a lack of night fighters. For a leong
time German troop movementa after nightfall were virtually
unopposed, and the Luftwaffe waa free to operata with

iapunity.

In an effort ¢to qakg the best of unfavorable weather,
the Air Force turned more and more to apecial techniques of
“blind boabing'. The nmnost widely used waa the Mobile Early
Warning (MEW) or SCR-584 radar system, whereby forward
director poata equipped with radio and radar, vectored the

) planea to the target area over the overcasat, talked them
into the proper approach, and took them down through the
overcaast directly over tha target. At this point either the
pilot himself made final adjustment for the attack or the
forward director poat specified the moment of bomb release.
NMEW alao was used succeaafu;ly in night control of aircraft.
Deapite the weather, the number of fighter-bomber mizasions,
which droppéd in October, was to rise again in November and

Decermber (VII Corps Historical Report).

The total fighter-bomber force numbered aome 750
planea. In addition, 800 American and British fighters were

to f£fly eacort for the heavy bombera (4th Diviaion Special
“
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Operationa Report).
Logis 8 and Adninis tion.

Weather eond the German resurgence were two reasons why
Allied gainas were limited during the period prior ¢to
Huertgen and to a great extent during the 4th Diviaion’a
drive to the Roer. But the real félon was the crippled
logiatical atructure which still had a long way to go before
recovering from the axcesses of the pursasuit. No matter how
optimiatic the plannera or how enthuaiaatic the executors,

the logistical situation never failed to rear ita ugly head.

O

Though the bulk of American supplies astill came in at
only two pointas, Cherburg and the Normandy Beaches, the crux
of the probiem continued ¢to lie leas in ahortage of porta
than in 1limitations of tranaport. How to get auppliea from
the portse to the front, which in the case of the Firat Aray
at Aachen waa more than S00 road miles away, waa the real
problem. The answer had two facets: improve the
tranaportation sasyatem or get new ports closer to the front

linesa.

Behind the 1lines 1lay one of the biggeat preblema of

all: how to get a supply route acroass Raven’s Hedge Ridge.
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Though engineers had gone to work quickly on a firebreak
leading to Five Pointe, the teak had proven more difficult
than imagined. Constant dripping from aodden trees had ao
permeated the ground that passage of even a few vehicles
quickly turned the firebreak into a asea of mud (4th Diviaion
Special Operationa Report). The enemy in some instancea had
atacked one mine upon another like pancakea and often had
fitted them with anti-lifting devicea ao that the engineers
had to explode them. in place and then £fill the craters.
Aside from the difficulty of getting supplies forward, the
road probler aleo prevented getting tanka, tank destroyers,r

or antitank guna to the front.

-~ For all the diligence of the truckers, airmen, and
rallway repairmen, no quick solution to the transport
problem was 1likely, and did not occur. During this peried,
US forcesa could not be supported at deasired acalea. Tacticsl
operations had to ba tailored to the 1limited means
available. So tight waa the supply asituation that General
Bradley saw nc alternative but to continue the unpopular

aystem of tonnage allocationa (VII Corps Historical Report).
Though the economy and industrial facilitiea of the

liberated countries were in poor shape, they made important

contributions to alleviating the logiatical crisis. Local
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Section 111 The Tactical Situation i

(:\ procurement became an expedient method of filling supply .
request and provided the 4th Division particular aasistance 1
in relieving shortagea in apare parta for tanka and other

vehiclea. During Novenber alone, Firat Army ordnance

ke T s

officeras nagotiated for a total of fifty-nine different
itema (cylinder head gaskets, batteries, aplit rings, and

the 1like). No matter what the value of those expedients, the -

TEEY

very necessity of turning to them was indicative of the fact
that the logistical atructures might be frail for a long

tine.

[E Y L A

Maintenance waa & major problem. With the pauase in the
(:} pursuit, commandera could asseaa the damage done to their

equipment and vehicles during the lightning like daahea when

e ooV

maintenance had been a hit or misa propoaition. As winter
deepened, 80 did the mud to compound the maintenance

problen.

To get suppliesa forward and casualties rearward, men :
alugged at leaat a mile under conatant threat from ahells
that burat unannounced in the treetops and from by-paased

enemny troops who might naterialize at any moment from the -

depthas of the woods.

The subject of replacemente was a matter upon which the
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Section III Tha Tactical Situation

4th Diviaion by this time could speak with aome authority.
During the month of November, the diviaion received as
replacementa 170 officera and 4,754 enliated men. Moat
comnandera agreed that the caliber of replacementa waa good.
Integrating these new men into organizations riddled by
losaea anong aquéd and platoon leaders waa a +trying
propoaition. So unusual’ was it to get a packet of
replacements into the 1line without incurring loasasea that
companiea noted with. pridé when thay accomplished it. So
ahort was the front-line atay of asome men that when
evacuated to aid astationas, they did not know what platoon,
company, or even battalion, and sonetimea regiment in which
they were assigned. Othera might find themselvea starting
their <£irat attack as riflemen and reaching the objective as
acting asquad leaders. Moat of the newconers were
reclaasified cooks, clerks, driveras, and otheras pulled frona
rear echelon units, both in the US and in theater (4th

Division Special Operationa Report).

Objectives and Courses of Action.

The 4th Infantry Diviaion, located on a line between
Schevenhuette and Huertgen, on 16 November, 1944, was to
push northeast through the Huertgen Forest to reach the Roer

River at Duren. More aspecifically, it was aaaigned the
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Section Il The Tactical Situation

nisaion to aeize tha main HUERTGEN-DUREN ROAD which would
facilitate the capture of the Roer Dams and the crossing of
the Roer River in the vicinity of Duren and to aasiat the
advance of the 1at Infantry Diviaion. Additicnslly, it was
toc protect the right flank of the Corps and be prepared on
order to continue the attack in the southern sector to saize
the city of Cologne (4th Diviaion Special Operationa

Report).

Although tha 4th Division’s immediate objective waa the
Huertgen-Duren Road, the atubborn and determined German aray
turned the forest itself into a formidable objective,.
Initially, the mniasaion of the diviaion waa 1logical and
conajiatent with the tactical and strategic objective of the
Corpa and Army. However, the 4th Diviaion was to learn what
the 9Sth and 28th Divisiona had discovered 'in Octobar at
sauch a terrible coat: Huertgen Foreat was a chamber of
horrors, combining the most difficult elementas of warfare,
weather en& terrain. Here, in a belt of rolling woodland 20
ailes long and 10 nmilea deep; pillboxes of the West Wall
neatled 4in the gloom among fir treea up to 100 feet tall.
The £6reat was broken-fbut hardly relieved--by woodland
traiia, deep gorgea carved by icy atreamas and high, awampy
neadowa with namea 1like Deadman’a Moor * (Time, p. 29).

Unfortunately, the experiencea of the two divisiona in the
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foreat falled to teach the Army and Corpa commanders a
valuable leasaon--a third diviaion waa to be decimated in the
deadly foreat. Not really having a choica, the 4th
Division’a course of action waa limited by ita mission, the
terrain they had been aasignad, and the lack of enough

troopa to effectively conduct the necessary operations,

In comparison, thg.Germana had eight battalions of the
275th Infantry Diviaion, .the primary force facing the 4th
Diviaion, supported by the 116th Panzer Division who were
comnitted to stopping the 4th Diviasion’a penetration within
the denae and reatrictive foreat. However, the German
comnanderas had several coursea of action available, As
atated, they could continue to conduct a strong defense and
when their present positionas were panetrated, they would
launch a battalion-size counterattack. Additionally, they
believad they could fall back and conduct a delaying action
to allow time to prepare defenaive poaitiona around the Roer
River, Gurzenich and Duren; Alao, after about 48 houra they
felt they would have the capability to counterattack, uaing
unitsa of the 116th Panzer Diviasion. Certainly the Gernans
had th? capability tp perform these couraes of action;
however, the latter two courasea of action must have been too
riaky, conaidering the type troops available and the

strength of the US forces (G2 Journal; 4th Diviaion Speciel
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Operationa Report). Nevertheleaa, the Germana were certainly
in a precarioua aituation because they had recently loat the
battle to hold Aachen, and it was essential to the Germans’
atrategic and tactical goalas to hold the Roer River dans,
and alao, to gain time to allow for the preparation of the

winter offensivae.

The feaaibility of the 4th Diviaidn'a breaking through
the Huertgen Foreat must certainly be queationed. The
division aector was large and ill auited for a breakthrough
operation. It was totally 4in the foreated area, and as
nenticned earlier, the treea and undergrowth were dense and
visibility waa leas than ten yarda. However, the 4th
Division was a strong unit with a lot of combat experience
and good morale, and it had previocuasly conducted several
diverse misaiona and had performed admirably. The diviaion
had aggreasive leadera, and the perasonnel atrength and
equipment satatua was relagively the same aa other units in
VII Corps. and 1st Army. They had the capabiiity for
succesafully conpleting their asaigned ajigasion---if the
operation had been conducted outside the unforgiving

Huertgen Forest.

In contrast, the Germans had demonstrated twice that

within the Huertgen Foreat a hodgepodge fcrce could do the
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Section III The Tactical Situation

work of a more elite unit. The Germana had the neceassary
resourcea coupled with the foreat, and with the posasibility
of vunleashing the Roer River, they felt comfortable with

their capacity te stop the American forcea.

Mission, eneny; terrain, ¢troops available, and time
were all a conaideration of the commandera and staff of the
4th Division. However, hased upon their mission and the area
of operation aazasigned by. Corpa and Army, they had little
choice in the courses of action. *“In spite of the terrain,
the fortificationa, and the threat of bad weather, General
Omar Bradley, Twelfth Army Group Commandaer, felt (and SHAEF
agreed) that both the Huertgen Forest area and the Roer
River dams must be secured’” (Armor in the Huertgen Forest,
p-3>. Though General Bradley’s view waa not a popular ona,
it was reflected in the mission passed down through the
chain of command. Accordingly, it was believed by the
najority of the commanders that '"the Germana could asseable
in the foreat undercover and conduct a counterattack on the
Anerican flank" (Tima, pP.28). Therefore, the 4th
Diviaion’s mission was fairly cut and dry. Based upon their
unit’s location, ther’ was only one wayv to get to their
inmediate objeétiva, Huertgen-Duren Road, and that was

through the woods.
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Section III The Tactical Situation -

The terrain the aoldiera had to conaider and *“fight
for" had been surveyed, reconnoitered, photographed, and ;
analyzed many times prior to the arrival of Atho 4th
Diviaion. Nevertheleas, nothing could reshape the terrain or

remove the trees the division had to conquer.

The <combination of the terrain and
weather was the more prominant factor
comnon to all the unita involved in the
Huertgen Foreast fighting. The terrain
reatricted maneuver, reduced mobility,
linited observation, hindered supply of
attacking unita, and decidedly favorad
the deterained German defendera. The
weathear was closely allied to the
terrain conditions: rain transformed the
already formidablae terrain into a
norasa; fog reduced visibility in some
inatancea to only a few yards; snow and

) cold adversely affected ejuipment,
concealed minars and booby traps, and .
added <frostbite and trenchfoot to the :
other discomforta sufiered by troops in
the forest (Armor in the Huertgen
Foresat, p.194).

The enemy and the troops available were two factors '
that were not eas ebstract‘aa the misasion and terrain; as a
result, th;ir consideration and evaluation by the unit was
relatively easy. As mentioned earlier, the 4th Division knew -
ita eneay well and had the men, equipment and the capability
for a faat and thorough defeat of the enemy. “General
Eisenhower had told all commanders in the 4th :

Diviaion--"This is the big puah of the war to break the

Germana’ back. It is entirely conceivable that the war will
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be over by Christmaa' (Armor in the Huertgen Foreat, p.37).
Unfortunately, the Germana with their ally the Huertgen

Forest were again not prepared to relinquiah control of

their atrategic area.

The combat -poéer of the German forces waa certainly a
consideration of the 4th Diviaion prior to attacking through
the Huertgen Foreat. However, some of the information and

. intelligence indicators recﬁived by the diviaion may have
been alasinterpreted éausing the Americana to under estimate
the atrength and 'fighting capability of their oppoaing

forcea. For .xénple, the G2 had been receiving numerous

L/

reports from civiliana and from the interrogation of
deserters that the noraie of the 275th Diviajion waa very
low. They indicatad the unit wes nmnade up of young
inexperienced saoldiers and the physically handicapped, and
the leaders were poor, having to use threata to motivatae the
soldiers. Additionally, reports were received that indicated
the US bombing and artillery fire had had a significant
impact on ih. resupply of rationa to the Gernan.forcel (G2
Journals, 4th Diviaion Special Operations Report). MNany
other asimilar intelligence rep-rts helped construct a faulty
astinate of th; Germans’ combat power. Based upon théae
eatimates, the 4th Division believed the 9Sth and 28th

Divisions had attrited the Germans’ force. Once the Corps

5()
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attacked, the Germana would continue to fall back, and the
fighting would be relatively easy, similar to the division’a
puah through France and Belgium. In comparison, the Germans
knew the strength of the US forcea but felt they had
defeated the 9Sth and 28th Divisions in the Huertgen Forest
and believed that with their fortifications within the
foreat, they could sastop and defeat any force attacking

through the deadly woods.
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Section IV Deacription of thea Action

Dispoaition of Forces,

Location of Tactically Deployed Forces.

Tha 4th Division waa poaitioned in the aouthern aector
of the VII Corps area between Schevenhuette and north of
Huertgen with the 8th Division of V Corpe to ita right in
the socuth and the lat Division to itas left in the north. All
three regiments of the 4th Division were poasitioned in the
zone with the 8th Infantry Regiment in the north, the 12th
Infantry Regiment in the south, and the 22nd Infantry
Regiment in the center. Sector widthas for the asupporting
attacka were narrowest with the 8th Infantry Regiment
responaible for 2 kilometers and the 12th Infantry Regiment
only covering approxirately a S00 meter frontage. This left
the 22nd Infantry Regiment attempting to operate acroaa a
2.5 kilometer frontage in tha the center. Also, to deter
from tha 4th Diviaion’s capsbility waa the fact that the
majority of <the 8th Infant;y Regiment’s attention had to be
ahifted ﬁorth where it waa reaponaible for the
inter-diviaion boundary of the 1st and 4th IDs. See Map A-1

for the locations of the 4th Diviaion unita.

Opposing the 4th Diviasion in the battle of Huertgen
Forest were unita f£from the German 275th Infantry Division.
The 275%th Infantry Divieion, which earlier had opposed the

US 9Sth Division and the 28th 1D, now had abaorbed remnanta
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Section IV Deacription of the Action

- of thirty-aeven unita (McDonald, 1963, p. 431). The 275th
Diviaion was responaible for a wider defensive sector than
the US 4th Diviaion and covered a line from Schevenhuette to
the foreated plateau near Germeter (McDonald, 1963, p. 431).
The 275th Diviaion had been 4in itas baasic location in the
Huertgen Forest '£of nearly three weeks, and therefore had
developed extensive fortified positiona and were dug in
(Fourth Infantry Division» G-3 Journai file, p. 1). All
factora conaidered, the eleients of tha 275th Division were
well preparaed ¢to defcnd and delay the numerically superior
Anerican forces. The units of the 275th Division were well

underatrength and in nead of rearming and refitting.

./

However, all preparations made by the Germen unitas resulted
in a detailed defense in depth and ona that took maximua
advantage of the dense foreast. The zone of responsibility of

the 275th Divieion is depicted in Map A-2.

A closer analyais of the German situation revealed that
the 275th Diviaion had demonstrated twice earlier that
within the VHuertgen Foreat, 1large, well organized units
composed of firat cless troops were not essential to a
ateadfast defense. Hav:ing quickly sown the limited network
of firebreaks, 'trails, and roada with minea, a few poorly
coordineted aqueds in well prepered £lield fortificaticns

mnight be able'to hold off a coipany or a battalion at heavy

Staff Group 11-A Page 1V - 2 P6eS1
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Section IV Deacription of the Action

~ coat to the attackera (McDonald, 1963, p. 432).

Recent, Current and Proposed Unit Movementa.

In October 1944, the 4th Division was aasigned to V
Corpa, First US Arny, .wvhich was moving acroass Belgiunm,
Luxemborg, and ultimately into the heartland of Germany. To
increase the offensive capability of'VII Corps, which had
the responsibility for ¢the main attack in the Huertgen
Forest area, the 4th Diviaion waa attached to VII Corpa. Aa
the 4th Division was moving from the V Corpas sector to an
aagsembly area behind the VII Corpa linea the night of 6

November 1944, word reached the 12th Regiment to drop out,.

)

The 12th Regiment was to relieve the 109th Infantry Regiment
astride the wooden pleteau between the Weiassen Wel Creek and
the Germeter-Huertgen Highway in support of the 28th
Infantry Diviaion (McDonald, 1963, p. 429). The 8th and 22nd
Regimentsa continued their movement into the designated
assembly areas. The 12th Infantry Regiment suffered numerousa
casualties in their engagemente with the Germans which meant
that the 12th’a contribution in the main offensive in the
Huertgen Foreat would be 1limited aince the 12th had loat
almnoat 1000 men to enemy fire, combat exhaustion, trench
foot, or reaspiratory ailmenta. To counter the loaa in the

capability of the 12th Regiment, the Sth Armored Division

AN
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)

CCR was attached on 10 November 1944. (McDonald, 1963, p.

429).

Lt ettt BB s bea AW L L

Because a primary part of the 4th Diviaion’s miasion

waa to aaaiat the advance of the 1at Division, General

LA . | P

Barton. hed to direct one of his regiments to hug the
diviaion’a north boundary- cloae alongside the 1at Infantry i
Division’s 26th Infantry Regirent. Thia assignment fell td
the 8th Regiment. ?ron a point just aouth of Schevenhuette,

the 8th Infantry was to attack northeast two miles through

DR . . .

the Huertgen Foreat to high ground above Gut
Schwarzenbroich. This  would put the regiment about

two-thirds of the way through the forest in position to

s - 2EERT -

continue northeast toward Duren (McDonald, 1963, p. 430).

i To cover the remaining three forested milea between the '
8th Infantry Regiment‘’s southern boundary and the positions
of the 12th Regiment, General Barton had only the 22nd

i Regiment. He gave them initial objectives on the far side of l
the forest, the villagea of Kleinhau and Grosshau. From
these villages the 22nd Regiment was to turn northeastward

[ tovard :Gey :or eventual convergence with the 8th Regiment on i

the approachs to Duren (McDonald, 1963, p. 430).

As the offensive action advanced through the Huertgen J

Staff Group 11-A Page IV - 4 pPeS1
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Foreat, the 12th Regiment wculd protect tha right flank cf

tha division and ultimately revert to 4th Division reaerve.

Regarding the German forcea of the 275th Diviaion, they
had been in the Huertgen Foreat for the previous two montha
and had been in conflict with other American forces during
the previous period (and had conastructed elaborate defenaive
poaitionsa). The German forces were able to hold the
established defensive line and severely reatrict movement of

the 4th Division units.

Oppoaing Unitas’ Combat Power.

As previously mentioned, the 4th Division entered the f
action with only two of its three regimenta. Tha loat unit ‘
waa the 12th Regiment which incurred more than 1600
caasuvaltiea including both battle and non-battle injuries
while engaggd in combat QUring the period 6-15 November
(McDonald, .1963, p. 429). Thua, spproximately one-third of
the diviaion was unavailable for combat during the initial
period of the battle. The 12th Regiment was not battle ready
until 19 November. Therefore, the 4th Division had to rely
on the 8th and 22nd éeginenta aa wall as other attached
forcea guch aa tank battalione, tank destroyar battalions,

engineer combat battaliona, and aeveral field artillery
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Section 1V Deacription of the Action
battaliona to engage the German defenasive forcea.

The German 275th Diviaion had a atrength in men and
guneg which was considerably more impressive than could have
been deduced from tha conglomerate of aubordinate unita
involved with the 'US 4th ID. Two of the diviaiona organic
regimentas were basicelly intact. Though the third regiment
was down to about 250 men and waa held 4in reserve, a
compoalite regiment created ' from various attached units had
taken its place in the line. The division had some 6500 men,
106 artillery tubés, 21 assault guna and 23 antitank guns

(73m»m or higher) (McDonald, 1963, p. 432).

.- Confronting the 4th Division’a 8th and 22nd Regiment’a
were approximately eight German Battaliona. Conaiderable
reserves werae aveilable to the enemy, aa the bulk of two
other diviasions and elements of atill others were
encountered during the course of the battle. Nearly all,

however, were mediocre to poor quality units.

Staff Group 11-A Page IV - 6 P651
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Section 1IV Deacription of the Action

N Misaiona of Units Involved in the Initial Clash.

The 4th Division which had been tranaferred to VII
Corpa from V Corpa for the major winter offensive had the
responaibility for pushing through the Huertgen Forast to
the road net in the vicinity of the villagea of Huertgen,
Kleinhau, Grosshau, and Gey, then to continue northeast to
the Roer River at Duren to capture the ﬁoer Dama. This facet
of the operation waa critical to the First Army’s drive into
the heart of Germany. There was &atill a aeriocus problenm

_confronting this operation as planned: the Roer River Danma.

So 1long as the Germans controlled them, they could flood the

()

Roer Valley at will. Before a nmajor offenaive could be

undertaken, it was imperative to capture the danms,

The primary mission of the 275th Division was toc delay
and defend the terrain aurrounding the Huertgen Forest. They
were able to hold off and atall the American offensive and
not allow American forces into the heartland of Germany.
Unknown to these German forces, they were providing time and
space for the German high command to organize and complete
detailed internal planning for a winter counteroffensive

through the Ardennes.
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®

Details of the Battle.
Gpening Movea.

The offensive involving the 4th Diviaion had baeen
planned and ready for launching for more than one week. To
accomnmodate the prevailing poor weather, D-Day waa flexible
anywhere from 11 through 16 Novembar. The planners wanted
good weather in order to execute a maasive air and ground
fire aupport preparation. In fact, the air astrike planned,
Operation Queen, was going to be the very largest of the war

in support of ground troops (McDonald, 1963, p. 129).

To the diamey o©f the 4th Diviaion ground troops the

final morning available <for D-Day dawned cloudy, overcaat

! and gloomy. Regardlesa of the preparationa planned and the
few sortiea that wera able to be uasad, the attack would

begin on 16 November. Howaver, alight breaks in the cloud

; covar did occur and a partial amount of the massive fire
saupport plen weaa accomplished. The effects were intermittent

but certainly the wmorale of the infantry soldiers was

' . enhanced by the sighta and soundc of tha effort. Thus when
the 4th Diviaion croased tlLe Line of Departura (LD) at 1429

houra, thsy knew that the delending German units had alresady

' been pounded by the Air Force aaseta.

Staff Group 11-A . Page IV - 8 P631
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Section 1V Descriptior of the Action

Acroaa the 3.5 nmile front the diviaional units were
operating in prvimarily the dense Huertgen Foreat (MecDonald,
1963, p. 442)., Thia 4ia in contraat to the diviaicn’s
poaition until early November when it waa only holding a
front of 2 nmiles in the Bochholz Foreat (Firat U.S. Aray
After Action Report, p. 142). After their initial coverage
of several hundred yards; they would encounter some saall
patchea of open éround,'but these reapiteas were infrequent.
After traversing tﬁe' entir; foreast ares, they would also
encounter eome. urban areas, but reaching these villages was
the task ahead. Thia portion oY the narrative, however, will
only encompass the engagementa of 16 through 20 November
1944, and during this sequence both units being analyzed

were both fighting in the heavy foreat mentioned earlier.

Attacking Forces and the LD.

On the allied aide, all three regimenta of the diviaion
were involved with the 8th 4in the north, the 12th in the
aocuth, and .providing the main attack in the center of the
division sector, the 22nd. Unfortunately, the 12th in the
aouth -had been assigned a previoua amiaajion which had
resulted 4in atéggering caaualties. and other than being in
place, it would not mount an effective attack in support of

the 22nd for aeveral daya. ﬁutual support between the
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regimenta waa quite difficult aince the diviasion aector
involved the thick, uncleared foreat. The asector waas too
wide for ¢ full satrength division, and the area wvas
practically road-lesa, with the moat mobility provided by

footpaths, tiny cart-roads and firebreaks in tha forest.

Sector widths for the supporting attackas were narrowest
for the 8th Regirent (responsible for 2 kilometers) and the
12th Regiment (reusponsible for only SO0 meters). This left
the 22nd Regiment attempting to operate across 2.5
kilometers Jin the center. More will be mentioned about the

over-extended Regimental widtha in later paragraphs.

Though light and nedium tanka were available, all the
regimental comnanders initially attempted direct ground
assaults across the LD. Normally, column formationa wera
used to attempt the forming of a penetration. With the near
abasence of usablae east-weat roada the units attempted to
traverae their sectors on the previcusly mentioned paths and
firebreaka. There were two problems with this tactic. First,
the direction was not always that desired by the regiment,
and second, this action was most predictable and therefore,
extensively covered by the defenders. The heavy uae of
mines, booby-trapa, mortar and artillery tires, slowed the

novement on theae amall patha through the foresat.
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Section IV Deacription of the Action

on of tha De d Forces.,

The leck of meaningful preparation <fires in the 4th
Diviaion &rea may or =may not have aided the attempt at
achieving saurprise. Regardleaa, tha defending unit, the
275th Infantry Division, "had been in their basic location
for nearly three weeks and thetofor; quite dug-in (4th
Infantry Division GS' Journﬁl File, p. 1). Understandably,
their preparations had been thorough and obatacleé, the key
to integrataed defénso_ within the foreat, wvare precisely

located and establiahed.'

Obatacles, in the forma of ¢triple layer concertina,
tangle-foot barbed wire, anti-personnel minea, anti-tank
ninea, roadblocks, fallen trees and cratered roads were all
well covered with registered mortar and artillery fira. In
addition to this covering indirect fire, machine-guns were
paired and 'trlpled from firmly entrenchad bunkers to cover
key avenues-of approach, all of which made the advances slow
and painful. The German eaxperience in withstanding the
auperior Alljed air and ground fires had educated them ‘.o
build undergrouﬁd fortificationa and thase wera numerous in

the 275th Diviaion’as area.
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Section IV Description of the Action

.. All the preparationa amounted to a detsiled defense in
depth and one that took maximum advantage of the foreat.
This conbined with the American feeling that they were
limited only to ground infantry supported by some high angle
fire played directly into the power of the defense and thusa
the offense initially proved to be woefully inadequate.
Limited counter-attecka by the defendera occured anytime a

sealient appeared in the defensive line.

Supporting Forces Needed.

General Courtney Hodgeas, the First Army Comrander and

overall rcomanander directing this =aid-November offenaive,

(o

atressed the use of masaive praparatory fire. All along the
Army front, the varicus Corps and Divisions received all
that the limiting weather would allow, with the exception of
the <4th Division. For reasons of maintaining ‘surprise’, the
coamander, MG Barton, dec%ded to launch hias attack without
preparatory. firea. The only deviation f£from this plan waa
sone tactical <fighter/bomber sorties nmnade well to the
eneny’s rear, quite forward of the 4th Division units
(McDonald, 1963, p. 143). Retrospectively, an offenaive of

this nagnitude waa probably not a atrategic aurprise and it

ia open to speculation whether the withholding of Eight Air
Force asgsets and field artillery preparation along a 3.5 ;
{( ]
1
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Section IV Deacription of the Action

nile zone enhanced the element of surpriase for the 4th

Diviasion.

Supporting firea were far lesa plentiful for the
Germans, and mwmoreovar, far leass necessary. Aa noted above,
tha eatablished defensive poaitiona combined with the dense
forest were effactive in themselves. After action reporta
for the 4th Division frequently nentiéned the encountering
of nmortar, artillefy (to iﬁclude 88mam) and very infrequent
eneny air attacks (4£h Infantry Diviasion, G-2 Journal File,
P 1). What the defender could have used were resarvesa had
they Dbeen avaiiabla. Unfortunately for the Germana the
entire strength of units were placed forward, and any troops
left in the rear were solely for the support and service
aupport of front line elements. It waa not until after the
initial period of the battle that the controlling German
Corps was able to ahift boundaries in order to furniash two
weak diviaiona to Dbolster the 1line plus some segments of

theae unita barving as the reserve.
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Section IV Deacription of the Action

Control of Support Fires.

During the D-Day period prior tco H-Hour, the 4th
Diviaion idea was to maintain surprise and therefore, not
enploy anything but very deep air atrikea in the diviaion
area., Conversely, the German defenders had habitually basen
expending a low-level of artillery fires, juat to keep
assault preparationa off bslance. MNHoat 6£ the effect fell on
the 298th Combat Engineer Battalion which was the front-line
unit for the 4th Division until the passage of linea as
H-Hour approached (4th Infantry Division, G-3 Journal File,

P. 1).

After the attack began, the American unita quickly
realized that asupporting fires were essentially limited to
high angle avatema., Other means were attempted to include
low angle artillery and close air support. Nelther proved to
be of nauch use during the combat in the thick, jungle-like

growth of the Huertgen Foreat.

On the opposing aide the advantages of defense were
readily evident, and hinged upon the integrated use of
anti-tank and anti-personnel mines, well fired mortars, and
the occaasional uae of artillery. From the patrol information

of the previoua weeks, nost of the indirect means had been
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Section IV Deacription of the Action

L well regiatered and ground obaservers were even left near the
Anerican unitas in order to adjuat fire as necessary. Even if
German air unitﬁ Sad beeﬁ preasent, the&vwduia haQe been'né
nore effective than the United States Air Force elementa

' were for the 4th Divisasion.

One element that did not appear to be used waa amoke,
There were potential uases on each aide but records do not
reflect that amoke was emplbyed. Regarding this issue, more
will be said later relating to the tactical doctrine of the

tine.

Critical Areas of Initial Contact.

R,

From the very start, no momentum could be achieved by

the attacking unita. They were physically limited by the

‘ terrain, forcibly restrained by the iantense efforta of the
defendera and mentally  handicapped by a lack of
intelligence. Furthermore, this was the third US division to

begin auch an attack within this very région. The previoua

efforta by the 9Sth and 28th Diviasions were well publicized

and their lack of success and diascouraging losses were known

to ssldiers of the 4th Diviaion (McDonald, 1963, p. 140),
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Section IV Deacription of the Action

. Such {inability to gain any offensive thruast from the
outaet forced a relook by the 4th Diviaion command at the
attack objectivea. In addition, the meana of achieving the
objectivea were alao auspect but did not get changed aa the
aituation appeared to dictate. In fact, for the first
several daya, the division fought ite way only a short

diatance, but into exhauation.

Conversely, the German defenders wevre teated but
initially satisfied with the s8low progress that American
units were able to claim. Nearly all the phyasical variables
favored the defendera to include the weather, terrain,

(:> viasibility and position. What the commander of the 27S5th
Division reacted to waas the intermittent US gaina, and he
was generally aucceassful 1Iin repulsing these advancea with
quick ground attackas. Many requestas were sent up the
chain-of-command to the 74th German Corpa for
reinforcements, but during this period no additional troopa

were to be had. For some time, the German High Command had

been busily at work developing the offenaive thrust planned

for late 1944 (McDonald, 1963, P. 431). i
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Command and Control Procedurea.

Headquartera for the 4th Diviaion was well forward with
the command post being located in the emall village of
2weifall (VII Corps After Action Report, p. 26). Such
proximity to the front line,rapproximately 3.5 kilometers,
waa theoretically close enocugh to the action to keep the key
decision makera involved_ and 1nforméd. Alao, with the
reduced size of the'division'depth, land-line communicationa
(both telephone end telegraph) were frequéntly and
effectively uaed. In many intra-diviasional measages, it waa
atressed that only secure land-line teletype was to be used.
Breakdown in the front to rear communications was evident
once the aaaault battaliona and companies began moving
forward and therefore control by the regimental headquarters
was reduced. No significant operaticnal difficultieas arose
as a reasult of thia and therefore command and control

procedurea appeared to be adgquate.

For boﬁh aldes, commrunicationa waa sufficient to direct
supporting fires, inecluding the movement o¢f tactical
fighter/bombera for the US f{forcea. Each ajide waa able to
incorporata the' artillery and mortars available by use of
both wire and radio mnmeans. Wheq these syatems did fail,

ugually due' to indirect fire from the opposing force, unit
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Section 1V Deacription of tha Actien

commandera up to regimental level were typically on the

acene to asaist in timely deciaion making.

Tactica and Doctrine.

The German diviaion primarily oppoasing the 4th Division
waa doing all within .ita capability io defend in a sector
where it was heavily outnumbered. The tactica employed were
waell coordinated with the existing terrain and the coanbined
effect was to s8low the initial advancea of the American
units well below the expected level. In terms of what the
275th Diviasion waa doing doctrinally, it appeara they
executed to the axtent possible the principlea of the time.
Had additional asseta been available, they could have been

used to strengthen the defense via reserves.

From the us standpoint, the prevailing tactical
doctrine was outlined in FM 100-5S, Field Servicea Regulation
- Operationa, dated 22 May 1941. In the manual, only three
pages were dedicated to offensive operations in the wooda,

but clearly sore very prominent points were evident:
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Section IV Deacription of the Action

- Seek to avoid isoclated woaded areas.

4

- Seek to capture by envelopment.

- If nothing else ia available, then attack frontally.
- Use asupporting firea and attack salienta initially.
- In dense woods usge amall columna.

- Use extrene céution if moving by roada or trails.

- Qutflank enemy strongpointa.

Numerical superiority is of iittle uae 1in heavy

woods,

After reviewing the offenaive maneuvers utilized not

only by the 4th Diviasion but alac the two US diviasiona which

#\ had ,p::::;;Q it unaucceaafully, it becomes fairly clear why
80 nmnuch-difficulty waas encountered. The doctrine waas pointed

in 4its direction, but the planners for the 4th Diviaion
fajled to héed what was clearly in print. Specifically, the

following attack acticna were conducted in contravention to

stated doctrine:
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- Envelopmrent on a large or amall acale was not
earnestly attempted.

- Avoidance of heavily wooded areas was not aeriously
conaidered.

- Use of amall columns moving off obvioua avenuea of
approach waa not required.

- The nassive fire support available waas not utilized
until several days into the assault.

The results were predictably depreasaing. Not only from
the fact that the doctrige atated otherwise but also leasons
to. be learned from the two previous divisiona would have
shown the futility of the attempted tactics. What was merely
proven again waa the techniques to build casualtieas and gain
virtually nothing while rendering a unit unfit for further
action. Doctrine ie not dogma, nor is it to be sumnarily

ignored or excuaed without a valid attempt to make it work.

The Effectivenesas of Leadership

The laék of adherence‘to US doctrine in the employment
of the 4th Division was indicative of the leass than ideal
leadership that w&s evident. At the small unit level, there
wvere notable exceptiona in the daring and initiative
demonatrated by 3junior officers and NCOs. Regrettably, thia
quallty did not extend to the top, and in the ve.y word of
General Hodgea, First Aray Commander, “They are going about

thia in the wrong way: they are running down roads, rather
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than advancing through the woods, ¢tightly buttoned up"
(McDonald, 1963, p. 431). Though hia observationa wera quite
accurate, hia inability to exercise his prerogative to check

thoae faulty plana waas alao inexcusable,

Soma of tha ﬁora decisive deciaiona were undoubtedly
made at ragimental levael and below. These decisions
eventually gained some - success for £he US division. An
exanple was the tactical Ehange developed by Col McKea of
the 8th Regiment uhén he concluded that only a break-out
could be precipitéted by the use of tanka (McDonald, 1963,
P 431). Thia new twist, one which was actually an
employment of exisating doctrine, occurred on 18 November and

reaulted in subatantial gaina by hias unit.

During this initial contact of aid-November, the
oppoasing German forcea were operating with few leadera and
thua relied heavily upon the individual capabilitieas of
their acldiera. There waas conaiderable operationeal reaction
at the higﬁest lavela where the primary German commanders
were General Brandeanberger of the German Seventh Army and
General., Straube at tha 74th German Corpa. Directly below hia
vwas General Hahu Schmidt c¢f the 275th Infantry Division.
There had been conaiderable prepqration in anticipation of

the US offensiya. Once the attack had begun, this leadership

Staff Group 1l1-A Page IV - 21 P6351

S A 1P L



Section IV Deacription of the Action

P

waa eaaentially bound to reacting to thoase US attempta and

aten the tide all along the Allied front.

Soldier Reaction.

"SRR

Under some of the mcoat horrendoua fighting conditionas
imaginable, the fightera on each aide showed amazing
resiliuence. The training on tha ‘ US saside had Dbeen

inaufficient to adegquately prepare the agoldiers for what

AENARIY .| IOAS |

they were to experience in the dense forest. Nor had the

diviasion been properly indoctrinated to tha conditiona thay
were going to encounter. In spite of theae handicapa, the

individual soldiera auffered through cold, wet weathar,

PN

a80g9gY, rnud-drenched ground, end the demoralizing aeneny

()
e T I

tactica of minea, mortara, and machine guna.

The fighting was reduced to small unit operations and

RS ) AR

this very decentralized action atresased the need for low

lavel coabat leadership. Much pressure was placed on the

R D VST

aoldiers as the mounting casualties not only diminished the
fighting 1line but alao took away a great quantity of officer

leaderzhip. An exampla would be the 22nd Regiment in which

LIER

all three battalion commandera were caaualties of the firast

daye action (McDonald, 15963, p. 435i.
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~ Comppounding the aiseries of the hoatile actiona, both
3 aidea had te contend with the elementa which constantly
haraased the aoldierz. Casualtiea attributable to battle

equalled by those derived by respiratory ailmente, shock and

E “trench-foot”. Regardlegs, the unita on both sidea were
" consiatently obedient to ordera and during the contact,
; recorda of units breaking'from the battlefield could not be
E found. This could not be said for othef divisionas which had
alrecady attempted fo penetgate the Huertgen Foreat. There
E: had been incidenta of unit defection, but with the 4th
Diviaion the amount of troop desertion and alibi was limited

o individual failurea. Thia physiological reaction ranged

from private up through the officer ranks.

;’ Force. _(ohesion/Disintegration

[ Withatanding the volume of atreas producing factors
encountered in the Huertgen forest was no simple task.
However, in ¢tribute to the 4individual atamina and unit

morale demonstrated within the 4th Division, most un.'s

Zan R And (i

perfiormed well and fought to physical exhauation without
loasing 'their coheaion. Thia achievement waa noteworthy in

light of the tactica being employed, the terrain to cover,

o

2 and the demoralizing effect of the enemy actions.
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Section 1IV Deacription of the Action

Reporta by the Diviaion reflect a quantity of
deasertera; these figurea do not appear to be excesaively
large (VII Corpa After Action Report, p. 93). In contrast
the number of prisonera of war collected by the American
forcesa was aignificant with the total for the firat four
days of the initial battle amounting to 461 (7th Corps After
Action Report, pp. 33-352).

The German division primarily responaible for the
defensa was the 275th Infantry Diviaion, as previously
nentioned. Unfortunately for them, this actually represented
a composite unit, conglomerating persocnnel from aome 37
various othaer German elamenta (McDonald, 1963). The
potential to fight asa an incoheaive unit was high, but the
nanner in which the 275th was fielded lent itself to the use
of amrall, independently operating squads and sectiona. In
this manner, the need to function e&s £fully cooperative
companies and battaliona was averted. Thua, with these snall
teams eatablished to cover likely avenues of approach, they
were able to maintain their individual integrity and provide

a very stiff amount oi irzsistance to the attackers.
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Section 1V Deacription of the Action

The Effects of the Initiel Contact

Aa noted 4in Map 1, Appendix A, Gernan positioné on 16
November were forced back to a new line by 20 November. The
anount of weatern moverent varied f£froa as little aa 1000
meters to the laxindn ehift of 2600 meters, but the line was
atill intact. Neither of these figurea represented a
significant leoasa of terrgin conaidering that thia was the
reault of four dayas of close engagement. But the conditiocn
of these German unita waa criticel by 20 November and had
the 4th Diviaion not paused on 19 Noveabher to recuperate,
the offensive puah could have developed the penetration they
were locking for (McDonald, 1963, p. 433).

From tha American viewpoint the attack had been
unsuccesaful and none of the initial objectivea of the
division were reached by 20 November. Thae urban areas cf
Groashau and Gey were at%ll in German hands and only the
north-south rocad <formerly held by the Germans had been
seized, Eveh this did not help alleviste the need for easier
east-weat movement by the US unita. The aupporting attacks
in the north and south had had little success, while the
primary effort " in the center by the 22nd Regiment had
covered the most ground and had produced a salient in German

lines.
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Section IV Deacription of the Action

Certainly, no dramatic penetration or aignificant
break-cut from the confinesa of the Huertgen Foreat had been
attained. The enemy elements were atill stubbornly resisting
and gave no indication that they were about to collapaas.
Thua the initial period waa at beat a atalemate and at worat
a defeat for the 4th Diviasion. In regard to aubaequent
action, the division had more of tﬁa same ahead and the

slugfeast in the foreast was to continue.

Why had this been the outcome for the initial 96 hour
period? In summary, it could be said the terrain heavily
favored the defender, and this, combined with unfavorable
weather thwarted the .auperior us combat firepower.
Additionally, the less than efficient US tactica contributed

to this initial poor performance.

casualty Rates

Aa noted earlier, the division entered the action with
only two of ita three Regimenta. The 12th Infantry Reginment
had been detailed to assist another diviaion and was engaged
from 6 through 15 November. As a result, it suffered more
that 16090 casualties, including battle and non-battle

injuries (McDonald, 1963, p. 429).

Staff Group 11-A Page 1V - 26 P651

1
4
1
p
{
)



.\

Section IV Deacription of tha Action

The remainder of the 4th Division faired little betteyr
when looking at the loamea for the firat four daya. Some of
the alarming figurea 1include: Jinfantry companies loaaes
through-out were in the vicinity of 70X; one of aix company
cfficersa waas left available to fight; of the two engaged
Regimentas there were 1500 casualties - pluas 750 more from
ililness and exhaustion (VII Corpsa After Action Report, p.
157>. Although replacements had begun what was to become a
daily push to the front, thia effort was never enough to
equal the number loat in action. Beyond that, the
mathematical ashortfall did not account for the fact that the
new troops were green and could in no way immediately match

the expertiase and experience of the men they were replacing.

Thia reduced capacity of the diviaion was realized at
First Army headquarteras and on 19 November the boundaries
between V and VII Corps ;ere shifted north to effectively
reduca the <front facing the 4th Division. This reduced area
of responsibility acknowledged the battered condition of the

unit and the fact that its objectivea needed to be drawn in.
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Section 1V Deacription of the Action

C Both aidea were making adjustmenta during the pauaa in
: the attack, and the bloodied and exhauated 275th Diviaion
. was pulled off-line and replaced by the 344th Division
(McDonald, 1963, p. 439). There were actually two reascns
for thia: one, the unit ha! been beaten down to a point of
combat ineffectiveness: and '«c, the unit had to be rebuilt
for subsequent employment in the German counteroffenaive to

I begin in December. -

Thua, the casualties on both sides were exorbitantly
high and they made each unit far less effective for

follow-on action. In fact, the German defenders had to be

2

withdrawn and replaced with an entirely new division. For

‘,
t

the 4th Division, it had endured greatly and would require'a
considerable period of recuperation to regain its former

strength.

The Battle in Terms of the Principles of War.

These principles will be discussed ir terms of the 4th

Division’as action!

MASS: to the extent posaible, considering thias was a
supporting ettack and that the £frontage assignad was

excesaiva for an infantry division, thies unit was within its

Staff Group 11-A Page IV - 28 P6S1

-IIIIIIIIIIIIIIIIlIIIIIIIIlIIIIIIIIlIIIIIIIlIIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIJ




FORTRIITETRFRTIRNTRN T T TR T T T A T R T T T T T T T A T AT e e e T T T T e s e e b e e e sy v B

A X LU

(.48 § .

-l

)

'@

Section IV Deacription of the Action

means to mass. Thia could not be considered a serious
deficiency but one that did diminish the power and apeed of

the attack through the foreat.

MANEUVER: nothing imaginative was used and as cbaerved
even by the Firast Army commander: “they are going about it
all wrong..." Such an indictment foretold of the near
disaster that was going to confront the 4th Division. Aa
previouasly atated, the preacribed doctrine of the day was
not employed. Certaiﬁly, the 4initial nmoves of the 4th
Division did no£ place the enemy in a position of
disadvantage as the the proper use of thia principle

inplies.

OBJECTIVE: es8 &8 unit executing a supporting attack
within the overall First Army plan, the potential existed to
function without a clear-cut objective. Also, with one
regiment elready out of action, the diviasion had far lesas
conbat power than normal. Nonethelesa, the principle of
establishing' a clearly defined, deciaive, and sttainable
goal was met., As it turned out that attainment waa to

require-more effort than originally thought.
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Section IV Description of the Action

QFFENSIVE: Here ¢the miacalculationa, poor weather and
inhibiting terrain worked againat the 4th Division and
prevented it from effectively exploiting the initiative,
There were some gaing, but they were amall and very slow in

progresasing.

ECONOMY OF FORCE: This principle doces not appear to

have materially affected the 4th Diviaion.

UNITY OF COMMAND: Within the unit being asasessed, the
4th Diviasion, there was unity of command. Thia ia not to say
that commanders made what were the beat deciasiona, but at
least cocoperation was apparent and the effort of the

division waa well focused.

SECURITY: This principle doea not appear to have

materially affected the 4th Division.

SURPRISE: Here a major principle was taken into
conaideration, but the ability to achieve aurprise was
extremely queationable under the circumatances. This dilemna
has been previoualy explained; decisions were nade ¢to
achieve asurprise. Howevér, after noting the diamal showing
throughout the 4initial four da¥a, no extraordinary succeas

waa made that could have been a product of the aurprise of
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Section 1IV Deacription of the Action

the attack. Thua, the lack of masga, in the form of fire

support, waa incorrect for the asituation.

SIMPLICITY: Thies principla doea not appear to have

naterially affected the 4th Diviaion.
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Section IV Deacription of the Action

The Major Phases of the Battle.

Despite the tremendoua losses of peraonnel, with little
ground to show for {t, the mnmission of the 4th Division
repained the aame aa it had been at the astart of the battle
ona week earlier. The unit was ordered to proceed to the
northeast to capture the key roada and villages of Groasashau
and Gey eand proceed to the Roer River.at Dueren (McDonald,

1963, p. 408).

The chronology of events will show that the battle
still had two phases before the exhausgted division would be
relieved of their misaion, The 4th Division remained
guardedly optimistic on 19 November, and General Barton felt
the division could seize the town o0f Gey and clear the
foreast 4in one phase. The <frustrations the 4th Divisasion
experienced during 16-20 November, the effecta of weather
and terrain, and the well fortified and determined eneny

wnould become evident again during the following weeks.

The ¢two remaining phases were the capture of Grosahau,
and the attacl: on Gey._Although these objectives were only
1.5 milea apart, the 4th Diviasion would be forced to again
stop in place, consolidate resources, and catch its

collective breath before it could continue.
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Section IV Deacription of the Action

Chronology of Eventa.

Field Order #64 waa iasued at 2012004 NOV 1944. It
called for the 4th Diviasion to attack to the northeaat on 21
November. Specifically, it tasked the 8th Regiment ¢to
relieve the 12th Regiment, seize objectives at the easatern
edge of the foreat, and prepare to continue the attack
towarda Duren, At this time, the 8th Reginent conaisted of 3
infantry battaliona, D (-) and A Companies of the 70th Tank
Battalion, A(-)/803rd Tank Destroyer (TD) Battalion, a
nedical platoon, and an engineer platoon from the diviaion‘’a

organic Engineer Battalion.

-- The 12th Regiment, when relieved by the 8th Regiment,
was to secure lateral roads for reaupply, and clear the zone
of action of by-pasassed or infiltrating units. They were to
prepare for employment between the 8th Regiment and 22nd
Regiment; or to attack to the northeast. The 12th Regiment,
in addition to 4itas 3 4infantry battaliona, had B/70 Tank
Battalion, B(-)/803rd TD Battalion, a platoon of engineers,
a nedical platoon, and a platoon £from C/87th Chenmical

Battalicn.

The 22nd Regiment’a mission waas to continue the attack

to aeize Grosshau and Gey, and prepeare to continue towarda
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Section IV Deacription of the Action

Duren. Thia waa the diviasion’a main attack, and the regi. - c
had {ita own 3 infantry battaliona plua C(+)/70th Tank
Battalion, Cs/803rd TD Battalion, a wmredical platoon, a

platoon aof engineers, and C(-) /87th Chemical Battalion.

The 24th Cavalry Squadron (-) waa to asecure the road
neta 1in the =zone of the 8th and 22nd Regiments, and cover
the gap between the two units (as mucﬁ aa possible, within
agsetas). The 4th Engineer Battalion (-) was to concentrate
on mobility of supply routea in the 2one of the 22nd

Regiment (4th Division Special Operatior Report?.

The Germana welcomed the 1lull in fighting as mich as
the Americans. As mentioned, the 275th Diviaion was nearing
combat ineffectivenesas., After frantically searching for a
replacement unit, the decision was made to sgstretch the
defensive linea dangerously close tc the corps in the south,
and release the 344th Diviaion to replace the 27Sth

(NcDonald, 1363, P. 437).
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Section IV Deacription of the Action

21 November 1944.

The planned coordinated divisional attack on 21
November never naterialized. Inatead, the diviaion continued
to conaoclidate positiona in sector. The supply routea to the
22nd Regiment uare>not opened in timea (1135 hours); and the
ragiment was experiencing severe problema with caasualty
evacuations aa their wounded had to be carried a mile to the

rear to reach motorized tranaportation.

The 8th ‘a 3rd Battalion moved at 0830 houra to mop up
the southern portion of the reginental asector. It
encountered only minor obstaclea and closed with the

horthern flank of the 22nd Regiment at 1630 hours.

Caasualties were high, as the enemy consatantly bombarded
front line units witn high caliber artillery and mortar
fires. The weather waa overcast, with heavy raina that
prevented any air support missiona. Diviaion Artillery fired
276 -issionﬁ (7302 rounda), with 84 counterbattery, 88
interdiction, and 44 cloase support miamsiona. The 803rd TD
Battalion fired 830 4Andirect rounda (3", HE) and 14 direct

fire rounda. There were no enemy planea in the area.
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Section IV Deacription of the Action

22 November 1944.

The 8th Regiment’a attack waa delayed, az ammo had to
be brought forward by hand. The lat Battalion attacked at
0830 houra with the 2ud Battalion supporting with fire. The
ragiment reached the edga of objactive Jagerhaua in the
early afternoon. At 1120 hours, the 3rd Battalion moved out
along the axia of the lat Battalion. Tﬁey made contact with
German defensea at 1300 houra and encircled them. The
engineera attempta to opan supply routea in the area vere
hampered by the tree-top artillery firea. The 12th Regiment
moved to an aaeembly area in the center of the diviaion

sestor by 12135 hours.

The 22nd Regiment’s attack atarted with a gseriecs of
feintasa by the 1lat Battalion to draw the enemy’as attention
away from the 3rd Battalion’a planned axia. The 3rd
Battalion’s attack towarda Groasahau atill encountered heavy
artillery ;nd amall armas fire, and aeveral key personnel at
battalion sataff and company level were casualtiea, By 1333
hours the battalion had moved conly several hundred yards,
but now hed the road to Groashau under direct fire. The unit
then atarted to receive direct artillery fire from the town.
The 2nd Battalion attucked at 0950 hours and met atubborn

resistance (dug in eself-propelled guna). It also moved only
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Section 1V Deacription of the Action

200-300 yarda.

The weather waa again rainy and overcaat, cancelling
all US and German air support. Tha artillery fived 217
aissions (7173 rounds) with 83 interdiction misajona. In

addition, the 803rd TD Battalion £fired 630 rounda of

indiraect fire.

22 November 1944.

The 8th Regiment’s 2nd Battalion attacked at 0840 hours
and captured a large nuaher of eneay personnel and
aquipnent. Their progreas wasa held back by the slow advance
of the 3rd Battalion, due to their late atart (resupply
probleas) and heavy asmall arms and artillery fires. The 1lsat

Battalion wea pinned down in their positiona all day.

The 12th Regisent attecked to the east of tha 8th
Regimant at 1015 houres. They were to cross the road between
Jagerhaus and Grosshsu, and provide fire support for the 8th
Ragiment. A aeries of enermy minc flelda delayed moat of the
b:*tsli.nse all dJday, with only two companies reaching the

high ground on the other side of the road.

The 22nd Regiment remained in their loceticnas all day,
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Yection IV Deacription of the Action

as heavy enery fires (from Groasshe'1) continued. Small task
forcems of infantry, tanka, and engl eera were used to clear
pocketa of resistance in zone. Several anmnall eneay

counterattacks were quickly repulsed.

The weather was intermittent rein end overcaat skiesn,
allowing no air missiona. The artillery fired 269 niscions
with 54 cloaa support, 47 counterbattery, and 128
interdiction miasions (8543 rounda’. The 303rd TD Battalion

fired 1400 rounda of inteirdiction support as well.

24 November 1944.

The 4th Division continued the attack, with the 12th
Regiment on the right end the 8th Regiment on tha left. The
22nd Regiment wasa again unable to =move due to heavy

artillery fires.

The éth Regiment, with two battalions sbreast,
attacked to the 1ortheast at 0830 hours and immediately
encountaered strong resistance from small arms and aschine
guna. The regiment had spent the entire day moving forward
one tree at a time, but managed to capture almost 100 enemy

parscnnel in the proceaa.

Steff Group 11-A Page 1V - 38 PC3a




R MC s G Rl nh Attt S tnl Gl B & G0 ST &' L BER NLA A0 SR gRiCpAL SOl ame g h AR EE RS M S SN RS S A e A R

T TTERY

v v vv W T ¥ %

Section IV Deacription of the Action

The 12th Regiment attacked to the east at 0900 hours,
with the 3rd Battelion passing through the lat Battalion
then attacking on 1line with the 2nd Battalion. Both
battaliona moved rapidly againat weak resiatance, and by
1400 hours had 1linked up with the 121at Regiment (8th

Divieion) on the 4th Division’s right flank.

Once again, bad weather cancelléd all flighta. The
artillery fired 170 anissiona (31 close aupport, 220
counterbattery, and 76 interdiction) and used 8542 rounds.

The 803rd TD Battalion fired S60 rounda, all indirect.

25 _November 1944.

The division was now in position to attack to the eaat
with three regimanta abraast. Savere rains hed made road
novenents impossible; and 'th. tanka and tank destroyera
could not keep pace with the infantry. Heavy fires continued
from Grosshau. It was now becoming obvious that Groasshau was
conaidered key terrain and a key psychological objective for
both sejides. The 8Eth and 12th Regiments resched their daily
objectiveas "waaily' againast light, disorganized resistance,

as the Gernans concentrated their efforts in the town.
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Section IV Deacription of the Action

The 22nd Regiment’a plan waa to have the 3rd Battalion
envelop Grosahau from the north, while the 2nd Battalion
circled to the asouthweat to be able to pluce direct fires on
both Groashau and Kleinhau (8th Division objective). The

attack was to start at C730 hours, wita no artillery prep in

ordar to achieve surpriue.

The 3zrd Battalion attacked at 0745 houra and
encountered immediate resistance; nevertheleas, it reached
its objective by 08435 hours with over fifty enemy POWa. The
attack by the 2nd Battalion was delayesd until 0820 hours asa
supporting armor tried to reach the unit. Despite atrong
resistance, the 2nc Battalion reached its objective by 1030
hours. At 1145 houra, the 3rd Battalion attacked acroas an
open fileld toward Grosahau. The attack was {amediately
halted by direct <fires that knocked cut four tanks and two
tank deatroyers. Further ettempts alsc failed, and the
battalion dug 4in at 1500 after suffering heavy casualties.
The 22nd ﬁeginent aione had 266 rtattle casualtieas that day,

and the whole diviaion loat 479 battle casualties.

The <weather was astill cold (40 degrees), but the rain
atopped {for several periods. The fighting was too close to
allow air support (a conatant problea for the 4th Diviaion),

but no eneay aircraft were spotted either. The artillery
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Section 1V Deacription of the Action

fired 270 misaiona (30 close aupport, 44 counterbattery, and
86 interdiction), wuaing 6936 rounde. The TD battalion fired

S48 rounda (indirect).
26 _November 1944.

Due to the heavy personnel loasseas the previoua day, the
4th Division generelly,ngintained its position. Orders were
passed to the 12th . Regimént to clear the high ground
between Groashau and> Kleinhau, 1in order to assiast the 8th
Diviasion and CCR,' Sth Armored Diviaion in their attack on
Kleinhau. The 3rd Battalion, 12th Regiment attacked up steep
alopea and through awollen streaazs without armor support.
During the attack, one company ran ocut of ammunition 100
yarda short o¢f the objective and had to paaa through the
following company to cormplete the misaion. Tha objectiva wvas

secured at 1600 houra.

The 22ad Regiment consolidated its position and poured
8imm lortar. and artillery fires into Grosshau. Company C
attacked to the east to clear the woods west of Grosshau,
but wag repelled by an enemay counterattack. The 22nd did get
a amall patrol 1into the ocutskirte of the town where it

ramained to provide intelligenca.
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Section IV Deacription of the Action

. For the firat time all month the rain atopped: but the
' close proximity to the enemy prevented close air support. No

enemry aircraft were spotted. The artillery fired 190

misasionsa, nostly close saupport and interdiction (S695
[ rounda). The 803rd TD Battalion f£fired 3560 rounds, all
indirect.
l 27 Novenmber 1944.

The resistance around Groasshau intenaified even more

J with the arrival of the 942nd Regiment, 353rd Divieion. The
4th Division expanded the zone of the 8th to free the 2nd

) Bat talion 9of the 12th Regiment a0 it could move to an
asasembly ares in the center of the division aector. The 22nd
Regiment retook the ground west of Grosshau, lost the

previous day. Other attempts at inserting patrols into the

town were driven back by enemy amall arms and artillery

fires.

The reports were vague, but it appears tha 4th Diviaion |
right have f£finally received air asupport in the fora of
fighter/boaber nisaiona against the rear elements of the |
942nd Regiment. The weather waa clear once again, with good |
viaibility. The artillery fired 16) misaionas (105 of them

were interdiction nmisaiona), expending 5637 rounds, The TD
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Section 1V Description of the Action

Battalion fired 200 rounda of direct fire and 520 rounda of

indirect fire into Grosshau. No enz2ny aircreit were spotted.

28 November 1944.

The 4th Divigion attacked with elesente of the 12th

Regiment to clear the area between the 8th and the 22nd

Regiments. The enemy continued heavy fire from Grosshau and

the high ground eaat of th; town. Tha division’a attack on
the town wasa delayed a day to make it coordinated with the
8th Diviaion attack on Kleinhau. The 12th and 22nd Regiments
launched battalion-sized and samaller attacks to clear out
larger zones. They encountered heavy mortar and artillery

fire every time they moved.

Despite another clear day, ne cloae air support waa
available. The enemy &atill did not fly over the division’a
zone. The artillery fired 197 miasiona (33 cloae aupport, 46
counterbattery, and 83 interdiction), expending 5319 rounds.
There isa n§ record of TD missions, but it can be assumed
that they continued to provide indirect <fire suppért as

well. .
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Section IV Deacription of the Action
29 November 1944.

The 8th Regiment moved itas 1st and 2nd Battaliona
through the 3rd Battalion at 1116 hours to attack to the
east. Thay immediately encountered heavy reaiatance, and
once had to back up for artillery close aupporting fires.
Only alight gains were made all day. The 24th Cav moved into
the rear of the 8th Regiment’s séctor to assist in

preventing counterattacka.

The 12th Regiment started patrols towards the town of
Gey to prepare for the next phaae of the agsasault, while the
22nd Regiment prepared to enter Grosshau. The initial plan
for the 22nd called for the 3rd Battalion to attack to the
northeast of the town to seize the high grouvad. The 1sat
Battalion was to follow the 3rd Battalion to protect ita
flanka. The 2nd Battalion was to prepare for a frontal

assault on the town.

The 3rd Battalion moved out at 1200 hours, againsat
heavy resistance. Resupply and evacuation were extremely
difficult due to the enemy direct fire on tite traila. The
3rd Battalion reached 4ita objective by 1830 hours, and had

cleared the enemy off the high ground by 2050 houras.
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Section IV Deacription of the Action

The 2nd Battalion attacked at 1250 hours with two
infantry companies plua tanke and TDa, against heavy enenmy
firea and counterattacka. By 1615 hours, they had only
gained 75 yardas past the firat house in the town. At duak,
they were ordered to continue the attack (one of the few
night <£ighta in the 4th Division aector the‘entire battle);
and had secured most of the town by 1945 houra. They
continued to take prisonera out of cellSrs during the entire

next day.

The capture §£ Grosaheu had coat the diviaion 368
ceaaualties that day, and made the 22nd Regiment virtually
combat ineffective. The rains returned, but air aupport
would not have been possible in the hcuse to house fighting
anyway. The artillery fired 251 miassiona: 36 prep, 16 close
support, and 128 interdiction (7092 rounda). The TD
battalion was a greet aid, firing 151 direct and 520

indirect rounds.

The division Field Order #6%5 on 29170CA NOV 44, ordered
an attacl: on 30 November to aseize the LD (aa cf COB 29 Nov)
and prepara to continue to attack the tcwsn of Gey. The 8th
Regiment was tb conduct "aggressive recona®™ to the eaat and
southeaat, and be prepared to resume the attack. They were

given C/87th Chemical Battalion.
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Section IV Deacription of the Action

it4§'

=6

i The 12th Regiment was to asecure the LD and continue,
on order, to capture Gey, asaiasted by the 22nd Regiment on
the left and the CCA, 5th AD on the right. They were given

i D¢-3/770th Tank Battalion and D/87th Chemical Battalion
(replacing 1/C/87th Chemical).

! The 22nd Regiment was given a newiy attached unit, the

46th Armored Battalion, to help seize the LD. It waa then

to continue to the northeast to assist the 12th Regiment.

ji The 22nd Regiment received C/709th Tank Eattalion, but losat

C(-)/87th Chemical.

‘
i
-

! The 24th Cav was to continue to asecure road nets in the
N diviaion‘s zone. The 4th Engineers were to enhance supply i
- routea for the 12th and 22nd . (4th Division Field Order "
[ A .-
‘ ves) . '
30 November 1944. N
A |

f The 8&th Regiment was to start the new division attack
- ) at 0800 hours. They had diffi:ulty coordinating armor g
‘ ‘ |

aupport, and did not start off until 0845-0900 houra. They
' imnediately came under amall arma and machinegun fire, and

srall enemy counterattacks. They gained nonly one/half mile
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Section IV Deacription of the Action
throughout the day.

The 12th Regiment attacked at 0845 houra againat no
innediate resistance, with the objective of securing an area
weat of Gey to be used as a LD for the maass attack into that
town. They encountered several minefielda covered by
artillery firea, but advanced to pecsitionsa juat short of

their objective and overlooking Gey.

The 22nd Regiment had an artillery prep fired, then
attacked at 1130 hours. The prep was relatively ineffective
againat the dug in forcea. By 1500 hours, the 3rd Battalion
was sti1ll 300 yarda short of ita objective. The 2nd
Battalion encountered stiff resiastance east of Grosshau, and
only moved 300 yarda in two and one half houra. The 46th
Armored Battelion sepent the day retaking the LD, after
severe fire from hill 401 (suppcsedly asecured by CCA, Sth AD
the previous day). Thae new battalion waa at half atrength by

the end of the day.

Occasional rain fell throughout the day, but the
previous dry weather . allowid armor and aupply vehicles to
nove mora easily over the trailas and roada in the area. The
Air Force was able to provide some close air support to the

12th Regiment and <fighter/bomber support to the division.
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Section 1V Deacription of the Action

The recent attachment of the 951at Artillery Battalion
becane evident, aa 293 misaiona were fired (29 close
support, 1S5S prep, 52 counterbattery, and 127 interdiction),
expending 8642 rounda. The 803xrd TD Battalion consumed 65
rounda in direct fire and 520 rounda in indirect fire. No

eneay aircraft were aighted.

1 December 1944.

Throughout the VII Corps area, the enemy suffered its
greateat setbacks in the area of Gey. Unfortunately, it
would require yet another bloody day for the 4th Division,

aa US caaualtiea exceeded 400 killed or wounded.

Tha 8th Regiment, on the left (north) of the Diviaion,
attacked at 0815 hours towarda Haf Hardt, with two
battaliona abreaast. The enery was well dug in, and both the
woodas and traila were heavily mined. The apall arma {fire waa
the worst encountered Dby the regiment thus far in the
battle. The regiment attempted to envelop the enemy from the
north, btut the mines prevented armnr aupport. By 14495, most
of the mine fiolda h:'d been cleared. An enemy counterattack

had been launched at 1100 hours but waa driven off.

The 12th Regiment attacked at 0800 houra to follow
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Section IV Deacription of the Action

gaina made by the previoua dey. They encountered e& aeries of
enemy atrongpointa and heavy artillery firea. At 1115 hours,
an enemy platoon infiltrated 1at Battalion poaitiona and
attacked tha battel{on commnand post, cutting off
communicationa. By 1330 the platoon had been eliminated. By
1500 houra, the regiment had reached the high ground

overlooking Gey and waa brihging up supporting troopa.

The 22nd Regiﬁent att;cked at 08335 houra. The 3rd
Battalion reached 1ita objective by 1000 hours. The 2nd
Battalion and 46th Armored Battalion met stiff reaistance.
By 1100 houras the 46th was ordered back to Hill 401 due to
its personnel losses from the two days and the inability teo
get replacements. The 1lst Battalion waa committed, and the
regiment flanked enemy positions from the northweat. By tha
end of the day the regiment reached positiona froam which
they could aupport by fire the attack on either Gey or

Strasa, but at a heavy toll of casualties.

The fighting was again ¢too cloase for sir asupport by
either eside. Thae artillery fired 317 =aissions (35 close
support) 101 counterbattery, and 125 interdiction),
consuming 12,459 rounda. The 803rd TD Battalion fired 630
rounds (indirect). One FW-1S50 German bomber droppad six

fragmentary bomba in the division area, but no caauvaltiesa
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; Section IV Deacription of thas Action

were reported.

2 Decemberxr 1944.

] The 8th Regiment attacked with three battalions at
- 0830 houra to aseize the road center at Haf Hardt. Extrenmely
heavy reaigtance caused salow prograsa. By 1300 houra the

l regimant had penetrated tha enemy defenaive belt.

The 12th Regiment was attacked by a 40 man tean of the

al’

1057 Regiment, 91at Diviasion, but gquickly halted the
advance. At 1000 hours, the regiment was ordered to attack
g to make contact with the badly mauled 22nd Regiment, which
was accomplished by 1315 houra. By 1700 hours, the regiment

. was consolidatin; ita position.

At 0645 hours the 22nd Regiment was counterattacked by
elermenta o£_ the 353rd Diviaion, unaupported by armor or an

artillery prep. Tha attack reached 600 yards to the 1lat

Battalion coamand poat, wvhere all available (60) personnel
finally drove them back. By 1010 hours the attack waas over,
:} but elements of both the lst Battalion and the 3rd Battalion
- had been overrun.
i. The 4th Diviasion was supporte by one agquadron of
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Section IV Deascription of the Action

fighter-bombers, and aix enemy tanks were bombed. The
artillery £iréd 243 miassions (57 close support, 21
counterbattery, and 122 interdiction), expending 7256
rounda. The 830th TD Battalion <fired 723 rounda of HE

(indirect).

The grave situation in the 22nd Regiment as well as the
reat of the 4th Division had been mede known to VII Corpa
and Firat Army for several dﬁys. By order of Firat Army, the
83rd Diviaion was to move into the 4th Diviaion’a aector to
start relief of the 4th Diviejion on 2 December. General
Barton issued orders on 202600A December 1944 for the 8th
Regiment to contirue the attack while the 12th and 22nd
Regimenta assumed defensive positiona. The 22nd waa to be
relieved firat, followed by the 12th, then by the 8th
Regiments. The 4th Diviaion was to move to asaembly areas in
the rear of the corps sector (4th Division Frag Order,

021600 houra A Dec 1944).
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3 December 1944,

The 330th Regiment relieved the 22nd Regiment in zone
by ridmorning. The enemny forces tried sevaral
counterattacka: one by two platoona of infantry from the 8th
Parachute Regiment, and. another by elemrents of the 2nd
Battalion, 981st Regiment, 272nd Division (a new arrival on
the front, from the asocuth). All attaéka wera made without

aupporting armor, and no ground waas losat,

The 3rd of December waa the largeat enemy ajir strength
in two montha, as several aquadrona of German hombera and
fighteras were in the VII Corpa area. ADA forcea reported
over 20 confirmed kills and many other probable kills. The
4th Division Artillery fired 168 misasions (32 cloase support,
18 counterbattery, and 56 interdiction), using 3404 rounds.
TD misasions were nout reported, but indirect missions were

likely.

4-13 Decenber 1944.

On 4 December, the 12th and 8th Regimenta mopped up the
wooda between the regimenta, then left the 24th Cav to
aecure the roadsa. The enemy appeared to be regrouping after

the counterattacks of 2 Dec.
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Section 1V Deacription of the Action

On S December, the eneny again counterattacked with two
conpaniea of the 981lat Regiment proceeded by artillery and
nortar fires. The attack was unaucceasful, and the enemy was
aelininated. Eneny offensive actiona stalled, following

defeat of this latest attack.

On 7 December, the 83rd Diviaioﬁ completed relief of
the 4th Diviaion at 1600 .houra. leaa the 8th Regiment.
Throughout this time, both aides were regrouping for another
battle. On 10 December, VII Corpas attacked, capturing Strasa
and entering Gey. The 8th Regiment had flank responsibility
and provided firea for the attack. On 11 Decenmber, the 8th

Regiment was relieved to rejoin the the 4th Diviasion.

During the entire battle, the 4th Division asuffered
over S180 battle casualtiea (253 officera) and over 2,430
non-battle camsualties (57 . officers). Replacements were 170
officers and 4,734 enlisted men. There are conflicting
reporta on battle loesea between regimental and division
raeporta, especially non-battle losses. Some S-1 reports
liated -total non-battle lossea in exceas of 4,000 men. The
figurea quoted ﬁere were taken from the 4th Diviasion Special

Operationas Report, G-1 Record.
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Section IV Deacription of the Action

The Uae of Combat and Combat Service Support.

To a large extent, the use of combat support and combat
aervice support asseta has been diacuasased in the chronology
of eventsa. Specific pointa will be highlighted here.
Although there were two phases to the battle from 20
November - 7 December 1944, the actiona of either aside did
not significantly change between the phases and they will be

diascussed together.

Engineersa.

The German obstacle plan continued throughout the
Huertgen Foreast. The Germans were able to use the early
November 1lull 41in the fighting to prepare excellent covered
and concealed defenaes. The magnificance of thease defenses
can be seen in a deascription of the typical German pillbox

found 4in that region:

The roof averaged 610" thick concrete.
The front wall was 4 feet thick; the
rear wall 7’5" thick. All walls and the
roof were reinforced with one quarter
inch &ateel rodas. The best defenae wasa
anti-tank direct fire or exploaive
chargea placed ¢to blow out a steel door
or blow a hole in the concrete. This waa
followed up by grenades and/or
flamethrowers to kill the 4inhabitanta
(Letter, Documentation of the Siegfried
Line, 11 Oct 1944).
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Section IV Deacription of the Action

Theae defensive poaitiona held up well under heavy US
artillery firea and could only be destroyed by direct hita
from 8" concrete piercing rounda. Their low ailhouette in
the darkened foreat made them difficult to see. Attackas on
one poaition usually led to devaatating fireé from mutually

aupporting positions.

The Americana’ dependence on ita engineer assets waa
directed primerily at nobility aupport. There were no
adequate hard asurface roads in the entire division sector,
except for the road between the the towna of Groasahau and
Gey, and the trails wandered in every direction. Due to the
heavy raina, even the narroweat creek waa often impasaable
by vehicles. The enery artillery barrages kept the few

usable patha covered with broken trees.

Each regiment had one platoon of engineera attached
during the battls. Theae meager resourcea were used
orinarily to asaist the mobility of the tanka and tank
deatroyera in the units and to overcome larger obataclea in
the battle ares, then to open a route from the regimental
traina to the battaliona. Unfortunately, the requirements of
the firet wmimsion ware smso0 enormous that the secnnd mission
was rarely accomplished. Survivibility was left to the

individusl aoldier. Minefielda were breeched and cleared
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Section IV Deacription of the Action

largely by the infantry.

The 4th Engineer Battalion (-) was tasked to copen the
aupply routeas between the division and regimental trains.
Thisa taak often included the requirement for minor bridge
conatruction. It nmuat be pointed out that the Huergten
Foreat area ia not only heavily wooded, hut also far from
flat. There were alopea exceeding fofty percent grades in

aeveral areaa, eapecially along the major creeka.

The Use of Artillery Support.

Artillery support waa a key ingredient for both aides.
The Americana had to depend on artillery (and, to a lessor
extent, on tank destroyer battalions) to provide
interdiction and counterbattery fires neceasary to maintain
the atteck, aince air aupport waa usually not available. The
denase foreata prevented close air support even on days with
good weathér, and the Americans had yet to reslly truat
cloase air aupport s&fter several disastercus missions early
in the war, US artillery and mortars were the only means of
providing large caliber fire on the immediate enemy forces,
saince often the tanka and tank destroyers were unable to

keep up with the infantry’s advances.
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Section IV Deacription of the Action

The Germana were esaspecially aucceasful with artillery
because theilr targeta were often unprotected infantry. By
thiasa tima the Germana had naatered artillery buratas at
tree-top level, which sasent metal and large piecea of trees
down on the aocldiersa balow. The German artillery had the
advantage of good communication with the forward bunkera and
could fire misaions with great accuracy. The defense from
high ground positiona often allowed German spotters to
adjust artillery on US vehicles and engineera in the rear of
the battle. This directly attributed to the inability of to
US to reaupply ita front line units in a timely manner, and

thus alowed the battle significantly.

Very 1little supporting fires were used by either aide.
The weather had a great impact on the ability to use air
support; the sateady raina made the use of smoke or chemical
firea ineffective aa well. Although there waa a chemical
battalion 4in the 4th Div;aion, the records do n»>t show US
use of smoke or chemicalas in the foreat. The only known uae
of amoke by the Germanse waz on 4 December to ahield an

unknown activity on a flank.
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Section 1V Deacription of the Action

The Use of Deception.

Deception waa uaed aparingly by both the Americans and
the Germana. By thia atage of the battle, tha US forcesa
realized that the Germana had conatructed a solid defense in
depth. On saeveral occasiona both forces purposely avoided
the use of preparation artillery fires or armor support for
infantry attackas in hopea that the principle of surprise
would be more esasential. The Americana had little succesa
with this plan, aa the infantry were usually quickly pinned
down by small arma and machinegun firea. The Germana did
achieve partial success with this tactic on 2 Dec.; but once
the counterattack waa blunted, the German infantry quickly

became casualties.

On severel instances, the US regimental commanders had
one of their battaliona conduct a feint in order to divert
attention f;on the main attack. Had the German forcea not
put all tﬁeir asgsets on 1line (amall reserve) but rather
tried to economize on the 1line and counterattack with a
large reaserve, the feint nmight have been more succeasful.
Once the Germana determined where the main attacx was, they

gquickly adjusted artillery.
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Section IV Deacription of tha Action

Affects Att ien on the Battle.

The affect of attrition of forcea waa of great
conaequence to both aidea. To the Americans, it taught a
valuable leason: the ability to replace losses doea not, by
itself, maintain the effectiveneas of a unit. The Americans
were able to replace over 65x of their daily locasea by the
following day. These replacements were both praised and
rebuked by their commanders. McDonald impliea that they were
not trained for the battle they were entering, which was
true for the entire diviaion. Often, a large number of
replacements would become caaualtiea as they raeaached their
units and started to dig in (McDonald, 1963, P. 470). Yet
cne battalion comrmander 1liked the new replacements in the
attack:

The o0ld nen are afraid of artillery,
while the new men move forward deaspite
it, acmetimes faast enough to avoid it.
Thisa ia in accordance with the training
they are receiving in the States (LTC
Linder letter ¢to LTC Fife, 4th Division
Special Operations Report).

What was even more aignificant than the sheer number of
replacepenta was the high percentage o7 junior leaders
(officera and | eapecially NCOa) that were caaualtiea,

Fighting in the Huertgen Forest required close small unit

cohesion, which often meant that the junior leader was on
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i Section IV Deacription of the Action

PR hisa feet moving from man to man, Artillery trae bursts were
t eapecially dangeroua to theae leadera. The combination of
over 50X replacementa and the majority of new leadera meade
aeveral unita combat ineffectiva deapita their £fill of

9 personnel.

The Germans experienced a different problem., Aa new
l diviaiocns werae thrown into tha battle, only the staffas were
replaced. The 1infantry soldier of the old diviaion waa just

absocrbed by the new unit. Thesa compoajite unita laclked

O effectivenasa that requires prior training. The Germansa’

inability to provide individual replacementa eventually alao
[r\ resulted in ineffective units, becauase of the want for just
l&. a few more “warm bodiea®.

Command and Control.
)

Conmand, control and comrunicationa, alwaya a problem

- in close dombat, was further complicated by the fighting in
4 the Huertgen Foreat. Much of the problem can be attributed
o to the large turn-over of perasonnel, Loth leaders as well as
Eﬁ individual replacementa. The failu-a of US forceas to train
-, morae of the enliated fanks in radio telephone procedures

often neant that the officer had to also be the
. radio-~telephone operator (4th Division Special Operations
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(? Report). The asame effective eneny artillery fire that was
cauaing a0 many cagualtiea frequently éeetroyed .wiro ‘ i
communication between unita. 5
Fighting in the deep wooda further aggravated ¢the ;
situation, aa oftean elements were unable to determine their ;
own locationa. This reduced the unit’s ability to call for E
support firea or even properly exaecute by fire and maneuver. ;
FM 100-5 adviased units to avoid trails or roada, but these ;

ware often the only aource of direction. There are saveral
instancea of company and semaller sized unita attacking in i

the wrong direction because of confusion over location.

:) 5
The overall result was that despite efforta by the ’

regimental and battalion commanders, thea battle was often
fought at the company (or lower) level without coordination. -
Battaliona had to constantly satop and regroup; and large {
gapa exiated between unita even after attempta were made to f
narrow regimental sectors. ?
3
The German forcea experienced their own command and ;
control problems, especially when the replacenent. unitas ;
arrived. As prebioualy mentioned, theae were component unita !
with little ¢training together. US indirect fires alao .
contributed to aany of the san; communication problens l;
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Section IV Deacription of thea Action

discusaed above. The German forcea did have the advantage of
being in the defenae, with many of thair lines buried bafore
the American’a arrival (4th Diviaion Special Operationa

Report).

Use of the Reserves.

A coheaive reserve force, capabio of influencing the
battla, was not available to sither antagonist during mnat
of the fighting. The wide sector initially given to the 4th
Diviaion required the poaitioning of all availabla forcaes to
the front. Aa the asector was narroved, the diviasion’s unitas

were s0 depleted that a reaerva was still not poasible.

The regiments often attacked with two battaliona

abreast, the third to the rear. Often, thia third battalion
was only a askeleton of ita former aself, after being in heavy
contact the previoua day, =2ud needed what littla time waa

available to regroup and reaupply itself. Theae “reserves"

were uaually committed early in the battle aa the front line

4 unitas bogged down under hesvy fire. The rear battalion also

had the miassion of mwmoOpping up bypassed unita, which wera
numeroua. Even if the battalion was not committed to the

front lineas, it vas often engaged in an equally deatructive

Ty Y Y

’ battle in the rear.
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~

r The US forcea were fortunate that the Germans had their
own reaerve problems, and could not launch a large acale
counterattack. The one battalion-aized attack the Germana

i were able to muster (2 December) nearly overran the 22nd
Regiment.

3

N

B

]

]

.

L]
Staff Group 11-A Page IV - 63 P651




Secticn IV Dogcription of the Action i

Deascription of the Acticen.

Thea battle of Huertgen Foreat had no clearly
recognizable turning point. It was more a matter of short

i daily advancea againat a prepared defenae. The German i
commend’a deciaion to replace the 275th and 374th Infant;y
Divisiona were eaes much an indication of their reluctance to

' give up German a8oil, as the American’a daily infumsion of !
individual replacementa. The enemy counterattacks were too

emall to enaure operational auccess,

The result was the battle became ag much a

(; psychological operation as a tactical operation. In the 4th
Diviaion’s zone of action, one event atands out- the capture

of Groaashau. Although the town waa just one link between the

iarger populated areaa of Gey and Heurtgen (now in the zone

of tha 8th Division), it was the most important military

objectave in the 4th DNDivision 2zone, except for Gey.
Paychologicélly, it was an identifiable piece of land ~ far

different from the nondescript woods that made up most of

tha battle aresa. Ita capture meant a aignificant asucceas had

been achiev:'d in a battle where daily advances were measured

in yards.

To *+*he Germana the town also had both tactical and

_ﬁ,' paychological importance, for the same ressona given to the
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5(%\ Americana. Groaashau became the central atrongpoint in a

i defense characterized by atrongpoints in depth. To the i

German saoldiera, every day that Grosshau remained in their

handa waa another day the reat of Germany could prepare to

, counter the Allied attack. i
; The fall of Grosshau had a noticeable effect on both
I antagoniata. Tha mnorale in the American unita increased

dranatically. For a day, the German defenaes were very
unorganized as 8o much effort had been placed on Groasshau’s
[ defense. German POW rates also increased for several days.
C) Although tha significance of Groesshau was recognized by
I both s&idea, each commander was limited in his ability to
influence its eventual capture. The Germana werae more
successful at this by introducing additional resources to

-
! help bolater the town’s defense.

General Barton was impeded by a VII Corps mission to

.

" clear the 'entiro zone of defenders, and tha need to
coordinate the attack on Grosshau with the 8th Diviaion’s
attack .on Kleinhau. Had Grosshau been captured earlier, thae
Anerican £orcea' in the town would have been suaceptible to
counterattacks from several sid355 Only the creation of new

divisional unit boundaries and the assignment of the capture
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of the atring of towna from Huertgen to Gey to one diviaion

could have made the operation progress more rapidly.
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Section 1V Deacription of the Action

.- The Outcome.

Clear Tactical Victory?

Review of the Battle of Huertgen Forest reflects that
neither the 4th Divisicon or the 275th Division achieved a

tactical victory for their part in the battle.

In the Huertgen Foreat, the 4th Division waa virtually
expended for the second time since it landed at Normandy
some =aix months earlier. Seven thousand men were lost in the
four weeks of this operation which meant a 100-200x
turn-ovar in rifle companies and battalion staffa. Tha total

gain purchased at such a price was leaa then ten square

nilea, falling fer short of the planned objectivea, aven
though enemy resistance was on the whole of low quality.

Several factora contributad to thia failure. Among them may

,_ T,
'_.A..lyl' .

ba: inaufficiency of troopa for the mission, premature

commnitment of one of the 4th Divisions regiments, loss of

junior -leadership, training of replacementsa, and the savere
deterioration of the attacking units aa they rapidly becanae

tranasformed into aggregationa of new replacementsa.

A

- Therefore, late on 1 Decembar, Ganeral Barton apoka in

IRAAPERSUNRD. )" | ) WA

o
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f

detail to the VII Corpa Commander, Generel J. Lawton
Collina, about the deplorable condition of the division. The
22nd Infantry Regiment in particular had been milked of all
offenaive ability. Although replacements were courageocus,
they did not know how to fight; moat junior leadership had
fallen and virtually no leaders remained to provide
continuity to the new troopas. General Collina promptly
ordered General Barton to halt his att&ck. On 3 Decenber, a

regiment of the 83rd Diviaion brought north from the VIII

Corpa aector 4in Luxembourg waa to begin relief of the 22nd

1

i

Regiment. In tha coursae of the next eight days the entire 5

4th Division waa to move from the Huertgen Foreat to j

"} Luxembourg in time for the counteroffenaive in the Ardennea. j
) %
From the American viewpoint the attack through the i

Huertgen Foreat had been unsuccessful and none of the E

initial objectives asasigned to the 4th Division had been %

achieved when it was withdrawn f{rom conbat. Certainly no é
significant‘ penetration or breakout from the confines of the 5

dense Huertgen Foreat had been attained. Thua it can be %

concluded that the 4th Diviaion achieved at beat a stalenmate g

and at wor#t a defeat. ;

The German 275th Diviaion did not{ fair)much better Q

than the 4th Division as the intense fighting inflicted i

c '
"/ -
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D'

nuseroua caauvalties on the diviaion’a unita. The blcodied

and exhauated 275th Division waa pulled off line and
replaced by the 344th Division three daya into the battle.
There were actually two reaaona for thias tactical maneuver:
£first, the 275th Division had been besaten down to a point
of coﬁbat ineffectivenaaa and second, the unit needed to he
refitted and rearmed for subsequent wuse in the planned

German counteroffensive to begin in December.

Opposing Forceas and Misaion Accompliahment.

With reference to the American 4th Division, it failed

C) to accomplish its assigned misaion which was to defeat the
German forces 1in its sector of the Huertgen Foreat, control
the road network and aeize the villagea of Huertgen,
Kleinhau, Groasshau, and Gey, and then, finally, move to

control the Roer River Dama in the vicinity of Duren.

o
%
9
R
!
2

The German 27Sth Diviasion, though it did not stay in

LU MRL 0

the battle for a long period of time, was successful at

delaying and defeating the unita of the 4th Diviasion and

relinquiahing minimal terrain in the process. =
: L
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Saction IV Deacription of the Action

Battle Fought According to Plana?

From the persapective of the American forcea the battle

waa not fought nor were the resulta aa aucceaasful as

' anticipated. The basic truth waa that the fight for the
' Huertgen Foreat waa predicated on a purely negative reaaon

of denying the Germana use of the foreat aa a base for

thwarting an American drive to the Rhine. In the proceas of
the fight, the 4th Division failed to capture the only

really critical objectivea which were the Roer River Dams.

Gamme -

However, the factor that severely impacted on the 4th

S

Division offenaive capability occurred before it becane

N

engaged in the Huertgen Forest Battle. When the 12th
Regiment was shifted to the 28th Diviaion during the period

9-1% Novemnber, the number of caauvalties incurred by the

regiment impacted on 1its offensive capability when the 4th
Diviasion attacked on 16 November. This aituation affected
X General Barton’s capability to uae and maneuver hia
subordinate regiments, thereby 1limiting the division’s

offensive punch.

From the viewpoint of the commander, 275th Division,
hia plan was to delay and repulae the American forces with

hia limited manpower assets which were of poor quality. !
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Section IV Deacription of the Action

The 275th Diviaion reacted to thea intermittent
Anerican gaina and it waa generally succeasful in repulsaing
these advancea with quick ground attacka. It can be deduced
that the German units fought the battle as they originally
planned with the intent of denying the 4th Diviasion’s
novement and acceaa toc key terrain.

Personnel and Eguipment lLoases.

The Battle of Huertgen Foreat waa fought under aome of
the moat adversae fighting conditions imaginable.
Nevertheless, combatanta on both sides demonatrated
reailience and determination. The American forcea not only
had to contend with dense forested area againast a dug-in
eneny in well fortified positionas, but also had to endure
the extreme cold weather. During the battle, the 4th
Diviaion incurred a tremendous number of battle and
non-battle caaualties which ultimately culminated in thelir
becoming coﬁbat ineffective. During the battle some 432 men
were Kknown dead and another 245 miaaing. The 4th Division
had auffered a total af 4033 battle caaualtieas while anotler
eatimated 2000 ﬁen had fallen to trench-foot, diaeasesa, and
combat exhaustion. The 4th Division alao experienced an

extensive loaa of equipment due to enemy mines, artillery

Staff Group 11-A Page IV - 71 P6&31




Section 1V Deacription of the Action

and mortar ahelling, and the reatrictivenesa of the denae

foresat.

Hiatorical recorda do not reflect the battle casualtias
or lossea of equipment of the 275th Diviaion. It can be
agsaumed that loasea were extensive due to the nature of the
battle and the fact that the division waas withdrawn from

conbat after only 96 hours on the line.

Cpposing Force Preparationa for Future Operationa.

Both the 4th Division and the 275th Division were
withdrawn from the Battle of Huertgen Foreast because of
conbat 1ineffectiveness. After being withdrawn, both unita
were refitted for future campaigns which ultimately resulted
in their involvement in the German counteroffenasive in the

Ardennes.
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.Section V Significance of the Action

ARG a S ificance.

The Battle of Huertgen Foreast which pitted the 4th (US)
Diviasion againat the 273th (GE) Division initially and later
againat the 399th (GE) Division, was certainly not a
decisive battle. The action of both antagoniats must be
conaidered in the larger acope of US offensive action
againat the SiegfrieavLine. As the battle turned very early
into a stalemate, this fight had very few immediate effects

except the fact of fixing a diviasion on each aide.

On the US side, no strategic objectives codld be
achieved. The only important objective for the 4th Division
was the Roer Dama, which were never reached by the division.
These dams were probably lesa important as dama, but their
capture and‘ croaaing the RQer was the key to the plain from

Duren towards the-Rhine.

On the German saide, there was a certain atrategic
achievement. Although they suffered many casualties, the
Siegfried Line reaisted and waé-not penetrated, which gave
the German High Command the opportunity to prepare the

Ardennes Counteroffensive.
Thae only asignificant advantage for the winning aide, in
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Section V Significance of the Action

the caaa of the Germana, would have baeen a aucceasful
counterattack which disintegrated the VII Corpa and the
Firat Army offenaive. Lack of reaerve forcea prevented the
Germana from counterattacking. On the other hand, there waa
no aignificant dia;dvantage for the US, notwithatanding the
7000 caaualtie@. As reinforcementa were available, thia
cannot bae conaidered as significant for a nation practicing

attrition warfare.

Long~-Term Significance.

The ocutcome of the battle of Huertgen Foreat by the 4th
Diviaion and the opposing German did not affect the long
term objective: the defeat of Nazi Germany for the Allies.
At that ¢time Germany had no long term objectives except
aurvival. The battle was a clear defeat for the American way
of fighting war, based upon <frontal attack supported by
nasaive firepower. Although the doctrine of FM 100-5 waa
sound, vcry. few commanders applied it and moat of them
preferred f{irepower to nmaneuver. Conaequently, it was quite
normal .that the lack of firepnwer or inadequate firepower
created the b@sis for defeat. But it was only a tacticel
defeat. Replacement of a diviaion was only & queation of
time, aa human and nateriel resourceas were aufficiently

available.
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Section V Significance of tha Action

The battle certainly did net decide the cutcome of the
war. The Germana fought a good defenaiva battle, followed by
excellent retrograde cperationa. The fact that the 4th
Diviasion attacked during several weeka makea thia battle
important in the way of how NOT to engage in a tactical
action. In fact, every day that the village of Groaahau
remainad in German handa was another day of reat for the
German Army at the Weatern Front and added tima for the High

Command to prepare for the counter to the allied attack.

Military Leassons lLearned.

In fact tha battle did not teach any new significant
military lesason. Thare were a lot of old solid and sound
militery principles where were not reapected by the 4th

Diviasion and so they paid a very high price of casualtias,

There is8 no reason to believe that either of the
antagoniata learned from this action. The Garmana fought a
good battle, and they continued to do so for the remairder
of the war. However, the aama acenario of ovaerwhelming
nanpowar and nateriel eventually were used by the Allies to

determine the ocutcome of the war.
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. Section V ‘Significance of the Action

It mnmust be clear to contemporary military atudenta that

——
20y AR L

although doctrina ahould not be dogma, it is better to

[ 1 PR

I follow the doctrine than to make coatly and uaeleas frontal
attacka. Anothar important lesacn is that on whatever level -
an action is planned, it is on the very low level of aquad .

l and platoon that the outcome of the battle will be decided
and therefore good conbat ieederehip by junioz officers and

NCOs is mandatory.

Another old lesson renewed is the synergiatic effect of

’} combat power (engineers, artillery, air, armor, infrntry?’.
N .
| |
Laat, the Americans relearned the difficulty of
achieving tactical surprise when the overall maneuver and
! war atyle is very predictable and lacking imagination. !
> i
" {
' .
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