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ABSTBRACT

The Chief of Staff of the Aray decided that the New
Manning System cculd improve cohesion, teamwork, and ccabat
effectiveness through the wuse of <the unit replacement
system, coupled with the regimantal system, instead of the
individual replacesent systen. Presently, the New Manning
System is teing aprlied exclusively %o the combat arms
kranches. This research reviews the primary features of the
New Manning System and the British Regimental system and the
effects of cchesion. This research also discusses why it is
not feasible to aprly the principles of <+he New Manning
Systes, in its present configuration, to the Adjutant
General cCorps. The New Manning System is then modified to
provide tte Adjutant General Corps with a branch regiment,
functicnally grouped battalions within this regiment, and
geographical regions for the battalions.
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I. 1SIRODUCTION

The Adjutant General Corps (AGC) is a combat sarvice
support tranch with varied organizational structures,
diverse aissions, and unique operational procedures in units
located around the vworld. Since the New Manning Systenm
(NMS) is presently orien%ed tc combat arms branches, i+ dces
not apply to the AGC. Because of thé career development
policy <tbat requires officers to be proficient in <two
specialties and the narrow pyramidical officer grade s*ruc-
ture at Lattalion level, the NMS is likely to be more tene-
ficial tc enlisted personnel. Therefore, +the purpose of
this research is to determine whether the principles of the
Nev Manning Systea should and/or could be applied to +he
enlisted personnel in the Adjutant General Corps.

The four basic features of <the New Manning System are
stabilizaticn, unit replacement, establishment of permanent
regiments, and establishment of regimental homebases.
Stabilizaticn and unit replacesent are combined to form the
unit replacement system known as Project COHORT (Cohesicn,
Operatiocnal Readiness, and Training). Stabilization means
that perscnnel will ke stabilized in one unit, as a group,
for a definite period of time, part of which may be over-
seas. Tie Manning System Task Force [Ref. 1: p. 10] states
tha*t unit replacement means overseas requirements will be
met by deploying the entire unit. The establishment of
permanent regiments and their homebases coabine to forws the
U.S. Arsy regimental systes. The Task Force (Ref. 1: Pe
11] 4identifies a regiment as a non-tactical organization
that "ccnsists of a grcuping of like-type battalions . . .
that can te 4interchangeable and facilitate (sic) unit
replacement.® Regiments will consist of between +hree and
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saven Lattalions located both in the Continental United
States (CCNUS) and in places outside the Continental United
States (CCCNUS) . Bach regiment will have its headquarters
permanently located at an installation in CONUS, which will
te the regiment's horebase.

In addition *o increasing cohesion and combat effective-
ness, stabilization and unit rTeplacement will narrow the
professicnal circle for the soldier and allow both the
soldier and his or her family to build lasting friendships.
Homebasing will afford spouses an opportunity to develor a
carecer of their own ard give the soldiers and their families
a better idea cf where they would be stationed in the
future, as well as rrovide support systems for families. i
Therefore, Legge and Andrews [Ref. 2: p. 207]) believe that
the quality of life will be improved by strengthening the
social, religicus, educaticnal, and recreational ties
between silitary and civilian families in a hometcwn
setting.

A concern is that, since the New Mannirng System fres-
ently pertains to the combat arms only, the benefits of the )
¥MS will te limited tc the combat arms soldiers. Pailure to
provide support soldiers wmany of the same benefits say
result in dissension and degradation of morale and readiness
in eupport soldiers. Ye-, because of the structure,
mission, and local prccedures of AGC units, the New Manning
System, in its present con figuration, cannot be applied to
+he AGC. In order to increase cohesion and stability for
the AGC soldiers, the present assignment policy of indi-
vidual replacement tc world-wide locations must be modified.
If the features of the New Manning System cannot Le used,
then what pcliciss should ke developed in order to provide
+he AGC scldiers many of the same benmefits which the comkat
soldiers are receiving? This thesis addresses vhether the
principles of the NMS should be applied to the enlisted
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personnel in the AGC; if so, how:; and whether applying shese
principles meets the needs of :the Aramy, the objectives of
the NMS, and the needs and desires of the AGC soldiers.
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II. HILITARY COHESJON

Recogrizing that cohesion plays a vital part in any
aray's akility to function effectively, the defipition and
characteristics of cohesion warrant examination. This
chapter will be a ccncentrated 1look a% cohesion's vital
parts and their impact on modern day forces.

A. WHAT IS COHESION?

According to Cartwright and Zander [Ref. 3: p. 91],
cohesion is "the degree to which the members of a grcup
desire +tc remain in the grcup." Prom this definition, it
would appear tha+t menmters of a highly cohesive group, when
compared with mesbers of a grcup with low cohesion, are more
concerned with their membership, are more ap* to contribute
to the group's welfare, and tend to be more active in group
events. Furthermore, Cartwright and Zander [Ref. 3: p. 91]
maintain that "cohesiveness contributes <o a group's potency
and vitality; it increases the significance of membership
for those who belong t¢c the group." Basically then, cohe-
sion invclves a process which requires interaction between
individuals within a group, and results in the formation of
feelings which closely bond individual members to the group.

Ncw that cohesion bas been defined, what are some of its
e characteristics? 1Ingraham and Manning (Ref. &: p. 6] iden-
tify scme as being mutuval affection, interdependence, trust
and lcyalty to other group members. In more common military
terminclogy, Braun [Bef. S: p. 13] says, "Cohesion involves

+

' RN
- " “..' I.'-l._ l' . 4!

P

;Sg group pride, group sclidarity, group loyalty, +team spirit,
ﬁﬁé and teamwork." Based on its definition and characteristics,
iﬁg it would seem that <cohesion is <he glue <that binds unit
:;; N
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sembers together, transforming them into a more tightly krit
and formicéaltle fcrce than a sisilar unit lacking cohesion.

B.- BCW LOES COHESION WORK?

This is an iaportant gquestion and must be clarified if
the reader is to gain an understanding of cohesion. Braun
[Ref. S: P. 22] indicates that two strong psychclogical
forces which contribute to the development of cohesion are
at wcrk cn group menmters: individual motivation, and group
noras. Since individual motivation does not always conform
€0 grcup ncras, stress may result, reducing the bond between
the individual and the group. Ideally, these individual
motivaticns and group noras are compatible, thereby raducing
any stress experienced by thke individual and drawving bhim
closer o the group. It has been found tha* by the reduc-
tion of this stress level, a positive atmosphere is created
that is conducive tc the development of a strong cohesive
tond Letween the group and i*ts members. Given the correct
climate, thkis new fcrmation of c¢ohesion tends to reinforce
group noras, further strengthening the group's psychclogical
hold over its members and perpetuates the development of
stronger unit cohesicn.

Another factor ttiat is extremely important to the estab-
lishment of cohesion is the participants' —relationships to
their prisary group. Some examples of these common primary
groupe to which people might belong are the family, church
cr mili~ary unit. Primary groups are often homogeneous in
nature and are comprised of individuals tha:t have shared
values and ideas, wcrk together on a daily basis, and lend
support to one another. Due ¢to these strong psychological
forces involved, prisary grcups have a strong and lasting
impact on their members' lives, and ties with these groups
are not easily severed. In part, this ability of the

13

w&' e St R N S T R S S S S TR SRS
L'A.L*t..'..'\.'-:'.\\_'\.n"m"-, 1‘\’:_‘\":‘. e T w W l



primary group to bird its mesbers together impacts on the
degree of cohesion experienced by ¢the group. In reference
to the German Army during WW II, Janowitz (Ref. 6: p. 182)
confirms this idea in the fcllowing statement:

, vhen_ isolated from cévillan primary groups,
al soldier comes to epend more and ®more on
ry primary group. Bis spontaneops loyalties
mmediateé hembers whom he sees daily and with

I
t
a i

v velops a high degree of intimacy.

n the ar
hg ig ita
RonRe 8S

Just what determines how much a person will be attracted
to a group? In general, it is thought that an individual
will be more attracted to a group <the more favorable the
expected cutcomes of membership are to hinm. Cartwright and
2ander {Ref. 3: P. 96]) propose four interacting sets of
variables that influence group participation:

1. Mtive Lase for attraction, which consists of
cne's needs for affiliation, recognition, security, wmoney
and other values that can be afforded by groups.

2. Incentive properties of the group, consisting of
its gcals, programs, characteristics of its members, style
¢f operation, prestige, or other properties of significance
that ispact on the individual's reasons for doing things.

3. Expectancy, the subjact's perception “*hat mesber-
ship will actually have beneficial or detrimental ccnse-
quences fcr hina.

4. OCompariscn level, one's conception of how amuch
the grour experience should ©provide in comparison to how
such it actually does. This means if the outcome is greater
than expected, the individual will be drawn closer to the
group.

Jancwitz's ([Ref. 6: P. 183] study of the German
Wehrmacht during WW IX revealed two sets of factors which
impacted ¢n primary group sclidarity and ultimately on unit
cohesicn. He classifies the first set of these factors as
teing strengthening factors:

14
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1. The Nazi pucleus of the primary group, the hard
core. Although a small percentage of the group, <this hard
core acted as a central force that dictated group norms and
acted as a stabilizing force.

2. Compositicn of combat units were carefully mori-
tored tc insure that a unit's members were of the sanme

ethnic and national crigin.

3. The Wehrmacht personnel replacement system was a
system “hat operated on the concept of uni+t replacement.
Instead cf replacing casualties on an individual basis, as
they cccur, units were allowed to deplete +heir strength,
and were then pulled out ¢f combat and refit+ted with
replacement troops and equipment. Through this method,
replacenent troops were affcrded an opportunity to be assin-
ilated into <their new unit prior to the unit's teing
committed tc combat.

The cutccme oOf these actions had a positive influence
and resulted in an effective force that retained its cohe-
sive spirit well intoc the fading days of the war. This can
te sukstantiated by tite relatively low desertion rate expe-
rienced by the German Aray. Only at the very end of the
war, wher units were being hastily thrown together from
scattered resources, did uni¢ cohesion start to drastically
decline.

The second set of factors discussed were those that
veaken rrimary group solidarity:

1. 1Isolation created stress and daily face-to-face
contact with one's primary group was identified as tLeing
needed if unit cohesion was to remain strong. Soldiers
isolated frcs their units for several days, especially if
they were hungry and exposed ¢to physical destruction, were
such more easily separable members of their group than ones
experiencing the sase hardships, but in the presence of
their prisary group members. Bven during the Germans'

15



retreat in North Africa, Prance and ultimately Germany, urit
cohesion remained streng, and as 1long as the retreat was
vell ocrganized, the army remained a formidable force.

2. PMapily ties tended to weaken ailitary primary
group bonds. As the war prcgressed, soldiers' ties to their
silitary primary groups were often challenged by the members
strong *ties to the farily. The Wehrmacht was awvare of this
fact and did everything it could to alleviate the soldier's
concern for his family's safety. In an effort to quell
soldier's concerns, families were instructed to avcid
vwriting abtcut any wunpleasant conditions that existed in
Germany. While the overall desertion rate was low, many of
those that did occur Fkappened while the soldier was at home
cn leave with his family. This serves to point out the
strong ties the family primary group has on an individual.

3. Demand for physical survival tended tc weaken
primary group cchesicn. It was found that the primary
group's tcnds of cohesion vere disrupted only under the most
extreme conditions of direct threat to the individual.

While primary grcup cohesicn is a powerful force, its
mere presence does nct mean that a unit will be an effective
force. Unless group norms, individual motivation and organ-
izaticnal goals are congruent, strife will exist and *the
onit's ability to effectively accomplish its aissicns will
te degraded. Little (Ref. 7: p. 195] verified this when he
said, "Studies of industrial crganization have noted that
cohesive prisary grcups can at times supply the basis for
group opgosition to the goals of management.”

C. WHY IS CCHESION INPORTARNT?

Cchesion and its effects have long been recognized as

positive factors influencing military units. Prom his very
birth, a significant portion of man's existence centers

16




Eﬁ around various prisary groups. These encounters are
X extremely imsportant, as they are a central part of the indi-
vidual's support system and provide a place of acceptarnce
P _ ard refuge. The degree of cohesion experienced within +hese
¢;: groups rests with +the group's ability <o fulfill its
’S§ memters'! needs and drav them together into a tightly knit
- unit. Ideally, as the cohesion within the group becomes
stronger, individuals' feelings which initially center

Sﬁ around themselves are surplanted by feelings alkout the
X
P groupe.

Janowitz [Ref. 6: P 181)] explained that cohesion was
an isportant factor in German soldiers' lives and had a

': direct impact on their ability to fight and withstand the
SE hardships cf var. The ordinary soldier did not f£figh+
. tecause cf political or ethical schemes, but rather because
;2 he vas a member of a cohesive primary group which satisfied
‘$3 gome of his major primary needs. Furtheraore, the Gersan i
~*; ’ soldier vwas likely tc continue fighting, even in the face of
formidable odds, as long as he was well led and could give
{ﬂ - and receive affection froama the other meabers of his squad or
29 Flatoen. Even during periods of retreat and wide-spread
- losses, as lcng as tle German soldier was bound by the cohe-
‘W giveness of his primary group's expectations and demands, he
éj vas likely to be an effective fighting force. Marshall
'23 (Ref. 8: p. &2) reemphasized the idea about cohesion and
5% the primary group vhen he said:
X ittt s
tﬁ' presence of a cosrade. P - P l
> While German units with high cohesion suffered very
e little frcm Jdeserticrs, or ipdividually contrived surrem-
Q; ders, those with low cohesion did not fair so well.  Tcward
]
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the end cf WW II, German units that were hastily assenmbled

with a hcdgepodge of soldiers experienced 1little cohesion

~and an akove-average desertion rate. These replacements of

different nationalities and backgrounds physically vwcrked
together in the same unit, but they failed to congeal in%to a
cohesive fighting force capable of conducting effective
combat operations. Marshall [(Ref. 8: p. 2] expanded on
this idea wten bhe said a replacementt's 1lack of integration
into the unit often resulted "in the man's total failure in
tattle and his return to the rear as a mental case."

In Mer Against Pire, Marshall implies +ha“ men in ccatat
wvho lack strong unit cchesion are in effect merely gun
tearers incapable of effective cffensive combat actions. He
alsc prcposes that the battle strength of a company is
derived from the composition of the company's smallest cohe-
sive units. This suggests that cohesion must start at the
unit's lowest 1levels and through a vehicle like Likert's
[Ref. 9: p. 183] linking-fin theory, extend to the rest of
the unit and to higher organizationms.

The current world situation dictates tha:t the accumula-
tion of large amounts of money, equipment, and manpower no
longexr ccnstitutes ap acceptable state of preparedness. In
today's complicated world, a multitude of factors figure
into the U0.S. Army‘'s ability ¢o effectively conduct comkat
and attain its wultimate purpose--vic:ory. The Army has
r2cognized this and in 1981 initiated efforts to harness one
of these elusive combat multipliers known as cohesicn.
Colonel Ardant du Picq (Ref. 10: p. 3] stressed the impor-
tance cf cotesion wher he said:

Pour Lrave men who do not know each other will pnot dare
to_ _attack_a lion., Four less brave men, but knowing each
other weil. gurz ¢f their reliability and consequences
of mutual aid will at+tack resolutely, There is the
science cf the organizaticn ¢f armies in a nutshell.
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Cohesion is an isportant and sometimes overlcoked quan-
tity wvhich may well dictate vhether a unit succeeds and

survives or faulters and perishes. Other +hings equal, a
unit¢ that is highly cchesive has an increased capability to
retain its members c¢ver cne that lacks cohesion, The

greater this bond of cohesion, the greater <the unit's
ability ¢to influence nmesbers' actions through their
conformity to unit ncras and goals. Highly cohesive units
give t0 <their members as well as take. They do this by
keing a scurce of security for their members. This rela-
tionship serves to reduce group members' stress and increase
their self-esteen.

According to Tuckman [Réf. 11: p. 396] groups go
through four stages cf development:

1. Porming: the development ¢f role structure and
interperscnal derendercies.

2. Storming: competition for position, emotional
tensicn, group drive.

3. Norming: the development of group ncras and
cohesicn; gressures tcward conformity.

4. Prerfcrming: productive +ask activity.

From this ccncept it appears that units which are at
Tucksan's performance stage of development are better
prepared to operate effectively and be more productive than
a unit struggling to develogp. Recognizing this, it appears
evident that a group is most cohesive and productive once it
attains tke perfcrming stage cf group developaent. It is at
this stage that a unit can direct the bulk of its time and
energies intc organization-directed tasks which focus on the
improvement cf ccmbat readiness.
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D. SUOBBABY

Cchesicn is not something that will solve all of the
Army's problems and guarantee success in battle, but it
clearly is a powerful fcrce that needs *o be +*apped.
Efforts ty unit perscnnel to establish an atmosphere ccndu-
cive tc tte formatior of cohesion are essential--strong unit
cohesion just does nct happen by itself. The benefits are -
real, and a highly cchesive unit may experience an increase
in perfcrmance, jct satisfaction, retention rates, and
cverall readiness.

Faced with tle [pc¢ssibility of a "come as you are war,"
the U.S. Armsy has been forced to make a critical evaluation
of itself. 1In future conflicts, there may no+t be sufficient
time fcr external threats tc create cohesion in our fighting
forces prior to their actual commitment. Therefore, units
must ke a cohesive, combat-ready <element, capable of
respcnding to any contingency on little or no notice.

The guestion then is hew to get units to Tuckman's
performance stage quickly, and cnce there, keep them there?
In 1981, at the request of <the Chief of Staff, the Aray
initiated efforts to remedy this situation and improve its
readiness posture through the developmen* and implementation
c¢f a process known as the Nev Manning Systenm. This systen,
shat it lcokes like, and how it functions will be discussed
in Chapter 3.
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III. THE NEW HMANNING SYSIEM: HOW IT WORKS

The post-~Vietnam era has seen a _series of new dinen-

sions fcr sanning the Army. The draft went out; the :
volgnteer Army cCame in. The focus wvas on resqurces, 1
cienc d the ccsts of maintaining adequate !

langoue§+-n anifors. In this resource-driven env ren-

-en vas only natu:al that _the Lrni wo ain H
g t ¢to i system which wou str‘ ute !
i ei 3ffic ently in accordance Hlth pr;ori+ es. P
n replacement systen ha will .
con§ g to serve the Army well:; it is flixzble and ‘
c It eaees nanagenent and puts soldiers wh ef
he l'l; reeds th es, g ly and fairly. However, t
does ta e its toll.’ The conStant flow of personnel inte¢
and § Eits--esgeczallx comsbat arms units--makes it
ff cu t to cter clthesicn and group solidarity

ver
¥ he small cogktat arns units which "are the cut+ing
edge of the Sruy (Ref. 12: p. 4]
Commanders Notes

In 15€1, then Chief of Staff of ths Army, General Edward
c. Peyer, "decided that combat effectiveness could bde
improved by adopting procedures to replace entire units,
rather than individuals" [Ref. 13: p. 1]. His feelings
that <the individual replacement systea had destroyed the
sense of cchesicn and training teamwork criginated efforts
wvhich resulted in the New Manning System [Ref. 18: p. 20].
As menticned in cChapter 1, the NMS encompasses tvo subsys-
tems: the unit replacement system and the U.S. Aray regi-
mental system. This chapter discusses each of these systems
in detail.

A. THE UNIT REPIACEBENT SYSTEN

Stabilization of personnel in comparies is crucial in
creating an atmosphere conducive to unit cohesion. Goldich
[Ref. 15: Pe 13] states that under <the NHNS, enlisted
soldiers serve in the same ccapany-size unit from the moment
they begin initial entry ¢raining (IET) through the end of a
3-year cycle. Pirst-tern enlistees are recruited fcr a
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specific COHCRT unit and undergo IET as a group. When the
grour has ccmpleted its training, it proceeds to a unit
vhere the group is joined ty a cadre to form a s*abilized
unit that will train and deploy together to a 1location
outside c¢f the Continental United States (OCONUS) on a fixed
schedule. After three years, the life cycle of the company
ends and it is disestablished. Those personnel who chose
not <to reenlist are discharged from <the active Arwmy.
Ferscnnel who have a service obligation remaining are indi-
vidually reassigned elsewhere.

Scme units spend their entire life cycle in the
Continental United States (CONUS), while others do not.
Korea-bound units spend 24 months in CONUS before deploying
cn a 12-mcnth tour urnaccompanied by dependents. Units bound
for EBurope, Alaska, Panama, and Hawaii spend 18 gmcnths in
CONUS and deploy to OCONUS for 18 months. Families may
accompany the soldiers to these areas, if family housing is
availakle. By regulation, accompanied soldiers must serve a
36-mcnth tour OCONUS. Therefore, according to the Manning
System Task Porce [Bef. 1: p. 21), wvhen *their unit is
disestablished at the end of 18 months OCONUS, acccmpanied
soldiers will be individually reassigned within their
current tlteater.

Once a unit is formed, soldiers are stabilized in the
unit for a 3-year rperiod. The personnel system is nct
allowed to tap this unit in order to meet demands elsewhere,
nor are unit members allowed to volunteer for assignments
outside cf the unit. Naturally, exceptions due to health,
family, or disciplinary problems will be allowed. The Task
Force [(Ref. 1t p. 21] believes that this "allows leaders to
attain cptimum training and readiness standards while
fostering a greater sense of cohesion and belonging."
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, Goldich [Ref. 15: p. 15] states: ;

Stabilization a d unii glacenen+ age i extyicably N
intertwined, Sta lization ersonne ts insures :
that an nvironng more favorab e towvwar t cohes:ion '
is created; t replacement 1is required to maintain
statilization.

According to the Manning Systee Task Force (Ref. 1: p. 10],
“This 'Prcject COHORT' type stabilization reduces the turbu-
lence and cohesion rroblem for one assignment. But what
+hen?" D¢ the soldier and hie family move on to <the next
assignment--to anotler unit at a differeanat 1location--to

-
l

start over again?

B. TEHE U.S. ARMY REGINENTAL SYSTEN

The answer to the above question theoretically is "Nc."
The 0.S. Army regimental system will extend *he benefits of
unit affiliation beycnd the soldier's current tour. Bet*ween
three to seven battalicns of <the same branch and structural
configuration will be grouped togather to form a regimert.
These battalions will be 1located both in CONUS and in
OCONUS. Each regiment will be homebased at a CONUS instal-
laticn, where its CCNUS battalions will be s*tationed. The
Task Force [Ref. 1: pP. 10] states that soldiers who are
assigned tc and affiliated with a regimen*t *"will return *o E
the <same group of battalions <throughout their careers,
therety reducing the scope and impersonality of assignment J
alternatives." The Task Force [Ref. 1: Pe 10] believes E
that, iédeally, the regiment "will become the soldier's
family, bis home and will cffer 1long term stability and
predictability.”" It also feels that the system will facili-
tate affiliation by prcmoting identification with a group of
onits, foster cohesion by keeping soldiers together, and
enhance 1loyalty by narrowing the circle of professional

23
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relationships (Ref. 1: p. 10]. Goldich (Ref. 15: p. 19]
says the regimental systea "will attempt to generate
cohesion and esprit among career officers and NCOs in the
same manner that (the unit replacement system does) among
first-tera soldiers during their initial enlistments."
According to Army magazine [Ref. 14: p. 23], "The hone-
basing aspect of the system should appeal particularly to
career <scldiers because it will enable them <o put down
‘roots'~--buy hones, establish friendships~--in the 1local
comnaunities vhere their regiment is based."

When serving with troop units, career officers and NCOs
vill be assigned to a battalion within their regiment. When
serving in a nomn-trocp assignment (ROTC, recruiting, resarve
advisor, etc.) they will retain their regimental affilia-
tion. Tte Aray will atteagt to assign career officers and
NCOs t¢ non-troop assignments in the general vicini+ty of
their regimental homekase.

Combat arms soldiers who are permanently affiliated with
a regiment are allcvwed to wear regimental accoutrements,
wvhether they are in a troop unit or in a non-troop assign-
ment. Ccakat suppcrt and ccmbat service support soldiers
assigned to combat units will not be affiliated with a regi-
ment, bLut will ke allowved to wear regimental uniform insig-
nias and participate in regimental activities while they are
assigned to regimental units.

C. PERCEIVED PROBLEN AREAS

The Nev Manning System is by no means a panacea for
reducing turbulence and increasing esprit and cohesion. In
fact, several prcbles areas exist within the NMS. PFirst, it
is presently for ccmbat arms soldiers only. The unit
replacenent system cannot te applied o combat support and
combat service support units because of the dJdifferences in
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lengths cf 1IET for the varicus specialties in each unit.
Furthermore, Goldich [Ref. 15: pe 65] states that suppcrt
units are wmuch more 1likely to be organized to meet local
conditicns, such as relying heavily on civilian perscnnel in
CONUS, c¢r lteing staffed exclusively with soldiers overseas.
This causes CONUS units to be structured differertly from
OCONUS units and, because the regimental system groups units
of the same structural configuration, prohibits the applica-
tion cf tte regimental system to the majority of the sugport
uvnits.

Second, the unit replacement system will continue to use
the individual replacement system at the completicn c¢f a
unit's life cycle. This seems to offset the benesfits of
keeping socldiers together for a specific period of time, as
soldiers will receive scattered assignments after their unit
is disestatlished, thereby losing the cohesion that has been
develcped.

Third, the regimental system is supposed to be oriented
tcwards the career officers and NCOs, offering them regeti-
tive assignments in regimental battaliomns. Yet, as the
soldier tecomes more senior in rank, <there are fewer and
fever assignments at tat*alion level. In spite of attempts
tc give career soldiers non-troop assignments in the general
vicinity cf their regimental homebase, the soldiers probably
will not ke close encugh to it or their profassional circle
to receive many, if any, of the benefits of the system.

D. SUHBARY

In summation, there are many purposes of the New Manning
Systen. One purpose is to create a close and lasting rela-
tionship between the soldiers and their unit by giving the
soldiers and their families greater stability, closer ties
to both military and civilian communities, more

25




predictability and consistency in their assignment fpattern,
and a greater sense cf control over their lives. Anc+ther
purpose is to reduce turbulence and enhance espri+ by
fostering a new sense of belonging by giving the soldier a
smaller ccmmunity within the Army which he can iden+tify with
over a pericd of tine. Hovever, the primary purpose of the
NMS is to create cchesion in combat units so that “heir
combat effectiveness is maximized. Therefore, <the NNS is
presently fcr combat arms soldiers only, but, despite its
rroblems, 1lieutenant General Thurman (Ref. 16: p. 1] has
directed it to te expanded to include combat support and
combat service support soldiers.
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IV. BBITISH REGIMENTAL SYSTEM

In Chapter 3, the New Manning System was described and
its ccmpcnent parts usere identified. In this chapter, the
authors digress from the NMS and examine similar features
within +te British regimental system. The intent is nct to
evaluate that systen, but <o look at its various parts to
see how tke regiment is integrated into an effective
fighting force.

A. MNEW SOLDIERS

Following recruitment, the new <combat arms soldier
receives tis basic ard advanced individual ¢raining at a
division depot, which is staffed by personnel from all of
the regiments fcund in the division. Zacchet+i [(Ref. 17:
P 6] states tbat due to low density of many specialized
suppcrt personnel, they attend basic *raining at division
depots, 2and their advanced training is conducted a+ loca-
tions outside the depot, such as branch 1locations or
schoecls. From the very beginning new recruits wear the
uniform cf their particular regiment. This unit identifica-
tion is the first official step in the integration of the
nev recruit into the regimental culture and initiates the
develcpment of a cohesive bend between the new soldier and
his regiment. Although it can obviously extend beyond regi-
men-al tounéaries, this system fosters the soldier's primary
loyalty to his regiment. Fai+h and Ross (Ref. 18: p. 11]
believe that this "lcyalty to the regiment" is established
early in the soldier's life and is maintained and reinfcrced
throughout his career.
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B. OBGANIZATION

Under the current concept, the British regimental systenm
is directed primarily at the combat arms soldiers. Since
the regirent is not a tactical entity, 1its composition may
vary considerably, but it normally ranges from one to five
bat+alions. According to the Manning System Task Force
[Ref. 1: p. 11}, nc hard and fast rules govern +the systen,
and, ir the case of the artillery, ths regiment consists of
the entire tranch. Zacchetti [Ref. 17: p. 7] states that
reserve fcrces play an impcrtant part in the system, and
sister Lattalions may be <found both as active duty and
teserve units, with the number of battalions in one regiment
teing sultdect to the reeds cf the Army.

Even though <regimental battalions are of the same
kranch, they are often organized and equipp2d for different
missions. Por dinstance, one c¢f the regiment's infantry
tat+alions might be organized as an airmobile battalion
staticnsd in BEngland, while another one of its infantry
kat+alions is a mechanized unit stationed in West Germany.
The battalions may be assigned to the same brigade cor divi-
sion, tut typically they are not. 1Individual battalions are
normally fcund scattered thrcughout the Army wherever they
are required.

C. RCTATION

Tc prevent battalions from going "stale," <they are
rotated approximately every three to four years. This rota-
tion cften includes the reconfiguration £rom one missicn %o
ano~her, €.g., airmobile to mechanized. Battalions rotating
to long-tcur overseas areas are normally warned two years in
advance. This warning period allows the inveolved unit¢s %o
establish liaison, cocordinate the exchange of equipment, and
learn the tasic requirements c¢f their new job. According to
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5; Zacchet*i [ Bef. 17: [F. 7], the newly arriving battalior has
é% had an opportunity tc prepare itself for its new role, and,
i bty skillful use of advance parties, is considered capable of
‘Qg accepting tactical missions almsost immediately after arrival
:kg at its new duty station. Watson [Ref. 19: p. 56) telieves
;53 that even though there may be a diminished operational caga-

bility during the changeover, th2 cohesiveness and esprit
3 alive within the regiment tends to offset the lack of
pissicn experience.

LAANS
AN

D. UONIFOBES

Toc fcster identification and enhance cohesion amcng

their menbers, comkat arms regiments are identified by 1

PrEEy

s

.?J distinctive badges, insignia, headgear and/or special items
;é of apparel. Paith ard Ross [Ref. 18: p. 9] point out that
'33 regimental identification wmay involve only minor items of
:' vnifcrm apparel or say be very distinctive in nature, as
T ssen in tte Scotish regiment's kilt. Within a regiment, all
Aﬁﬁ cf its permanently assigned ccmbat arms soldiers wear the
33 regiment's distinctive accoutrements and/or uniform apparel.
ﬂ% This akility to identify with a specific regiment is a posi-
N tive factor in <the formation of a cohesive bond between
o regimental members. Regimental personnel continue to wear
f%ﬁ regimental identification devices even when assigned to
“}f duties outside the regiment.

L Since combat support units do not operate under the
¢:4 formal regimental system, their personnel are irdividually
§§E rotated cn a 3-year basis to wherever their skills are
iﬁ? required. Even though their soldiers do not enjoy the same
:f tenefits cf <the relatively stable regimental assignmen*
f; process, combat support branches atteapt to develop a sense

of cohesion through the wear cf distinctive badges and head-
gear. Ccmbat support soldiers continue to wear these iteams
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reqardless ¢f their unit of assignment. For exasple, a

- combat suppcert soldier might wear a black beret indicating
his branch, even though he is serving with an infantry regi-
ment whose members wear blue berets. The British think this
use of accoutrements and uniform apparel helps tc fcster
cohesion and a sense of unity among their combat support
soldiezs. Although given wide latitude in unifcrm wear,
Faith and Ross [BRef. 18: p. 9] indicate that dress requla-
tions are nct completely without guidance, and all changes
must ke approved at the Department of the Army level.

BE. REPLACENENTS

Oone of the majcr differences between the regimental
units and those not under the systeama is the methcd of
rerscnnel replacement. Under the regimental system, entire
units, normally battalions, are replaced at one tinme. This
unit replacement is the glue that allows the cohesiveness,
generated frcm prolonged contact with unit members, to bind

- the unit into an effective fighting force. Prior to unit
rotation, some memters may elect to transfer out, vwhile
cthers may ke reclassified for various reasons, resultirg in
scme fragmentation of the urit's soldiars. These losses are
normally small and £ail to adversely impact on the battal-
iont*s sense of cohesicn and esprit.

Stanhope [Ref. 20: p. 32) states that in contrast to
the regiment's unit replacement system, combat support units
use a "trickle posting™ method, vhich egquates to the

N
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S

E% American individuval replacement systen. Cheaper to operate
g& and easier to manage, the "trickl2 posting" systea fails to
g provide the cohesicn and esprit found in the regimental
gﬂ systen. Lov density requirements and lack of career devel-
§§ opment and rpromction opportunities have been factors which

greclude the combat support units from adopting unit
replacenment.
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Faith and Ross {Bef., 18: p. 24] say that regiments may
enploy unit rotation during limited war situations, provided
a home rctation base is maintained at an adequate level.
During pericds of ligited war, the length of overseas tours
have usuvally been <shortened to about one year. During
general war, when the majority of combat arms units are
committed overseas, the British practice has been to leave
units in place within a theatre of operation and to rein-
force them with individual replacements or sub-unit draf:s.

F. PERSCENEL HAWAGEMENT

According to Watscn [Ref. 19: p. 53], career management
for the regiment's =scldiers is handled by the battalion
commander, along with one or +two «central record offices
vhich cover a number ¢f infantry divisions. The battalion
commander is assisted in this area by his company ccmmanders
ard the regimental serqeant major (E9). The normal seguence
for a new enlisted scldier is to spend his first three years
in the same platcon learning his job. Further training is
dictated ty the unit's needs and job requirement*s.

Zacctetti (Ref. 17: p. 7] states that soldiers' promo-
tions thrcugh the grade of E4 are determined by bat+talicn-
level prcmotion boards consisting of unit commanders, ¢he
sergeant major, and cther senior personnel. According %o
Faith and Rcss [Ref. 18: p. 31), promotions in the senior
ranks are conducted ty regimental boards with more emphasis
teing placed on merit and pctential than straight seniority.
The value of this bcard is the fact that some, if not all,
of the kcaré members know the candidate personally, which
acts as a guality control check on the selection process.

Generally, the nmore senior the noncommisionad officer
is, the less time he will spend with the regiment. External
requirements place a panpower drain on the regiment's
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assets, and senior people often spend one-third ¢o cne-half
of their time outside the regiment performing these duties. ;
Even when perfcrming external duties, members mairntain
affiliaticn with the regiment through the wearing of regi- '
mental accoutrements and/or apparel.

6. RETEITICH

Bunyan [Ref. 21: P 90] says that heavy reliance is
placed on the mctivation of wunit pride, membership, and
esprit to a+tract and retain volunteers. The clecse knit,
paternalistic nature of the regiment encourages commanders
to take a close interest in their soldiers, thus supporting
retentiocn goals. PFaith and Ross [(Ref. 18: p. 10] think the
regiment demands loyalty of its nmambers and it reciprocates
ky "looking after its own." According to Watson [Ref. 19:
p. 54], tle Britislt think the key to good retention is job
satisfaction, and soldiers can be retained if they feel they
are docing a worthwhile job, are appreciated and are a par<*
cf a teas.

This retention ccncept parallels Herzberq, Mausner and

s & s_o
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Synderman's [Ref. 22: p. 113]) theory about work motivation
vhich s-ates *+hat certain hygiene factors, such as pay, do
not directly motivate soldiers. However, these hygiene
factors are important since their dissatisfaction or satis-
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-, facticn ul*imately affects the soldier's at¢titude and
! undoubtedly influences his decision to reenlist or not. The
E importance of a soldier's self-worth is extremely relevant,
ﬁ and a unit's ability to make their people feel <they are an
E irtegral and a3ssential part of +<he unit ultimately tcnds the
E soldier tc his unit ard regiment. Van Creveld's (Ref. 23:
; p. 163] comment abcut why men fight <closely parallels the
E reason why the British regimental system is successful in
i retaining i+s personnel and meeting its retention gcals. He
-
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said that a German scldier, as a rule, did not fight for
Nazi ideclogy. Instead, he fought because he felt himself a
part of 2 well-integrated and well-led team which depended

on hia.

B, PAMILIES

Since families are an integral par*t of ¢the regimental
perscnnel management system. Zacchetti (Ref. 17: p. 81}
says that tremendous effort is expended to insure that
dzpendents are given proper care. David [Ref. 24: P 5]
states that in order to accomplish this task, each battalicn
has a designated Families Officer, who is responsible for
providing assistance to family members during unit rotaticn.
According to Zacchetti {BRef. 17: p. 8], this commitment to
the family is shown ty the fact that a large percentage of
Bri+ish families are housed in government-ccntrclled
housing. This close relaticnship of the family to the regi-
ment fosters the idea that "the regiment cares" and 1is an
important factor in the production of the cohesiveness which
binds the regiment tcgether.

I. SUBHARY

Since its incepticn in 1660, the regimental systepr has
keen a part of the tte British way of 1life. New regimental
soldiers enter service, are trained by regimental cadre, and
cften spend much of their entire military career within the
same regiment. Regimental loyalty is initiated in the very
teginring and is reinfcrced throughout the soldier's career,
often extending in+to retirement. The regiment cultivates
uni+ cchesion, esprit, and a sense of self-worth through its
use of unit replaceament, uniform accoutrements, unifcra
apparel, personnel sapnagement practices, and its treatment
of the member's family. Through skillful use of the systenm,
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the regiment has been able to recruit and retain the quan-
tity and quality of scldiers that it needs.

Because of missicn requirements dnd the low density of
combat support scldiers in most units, they are not part of
the regimental systes. Recognizing this as a problem and
wanting to create as much cohesion as possible, comtat
support tranches have adopted the wear of distirctive
‘uniform irsignia and terets. Regardless of unit of assign-
ment, ccmbat support soldiers maintain affiliaticn with
their Lranches through the vear of these devices. The
British recognize the system’s 1limitations, but think *that
it is a positive element that assists in providing scme
element cf cohesion tc their ccmbat support soldiers.
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V. AERLYING THE NEW BANNING SYSTEM IO IHE ADJUTANT GENERAL
CORES AND WHY IN 135 BRESENT CONFIGURATION IT WON'I WORK

The New Manning System, in spite of its problems, is
working quite well fcr the ccmbat arms, and this is encour-
aging. However, <the New Manning Systeam will not wcrk when
applied to the Adjutant General Corps (AGC). This chapter
will discuss wvwhy the New Manning System, in its present
configuraticn, cannct be aprlied to the Adjutant General
corps.

A. WBY TBEE UNIT REPIACEMENT SYSTEM WON'T WORK

As mertioned in Chapter 3, the unit replacement systen
consis*s cf stabilization and unit replacement. The reascns
why these features cannot be applied ¢to the AGC will be
discussed ktelov in serarate sections.

1. Bby Stabilizatiop Won't Work

In the unit replacesent system, stabilization within
the wunit regins in 4initial entry training (IET) and
continues through the end of a unit's 3-year 1life cycle.
This works well 4in ccambat arms branches because the course
lengths of IET are the same within each branch. Por
example, all the specialties in the Infantry have identical
course lengths. Therefore, the soldiers attend one station
unit training (OSUT) wvhere they are in “he same unit at <the
same installaticn fcr the duration of their 1IET. As
discussed in Chapter 3, <the uni¢+ 4is then joined by a cadre
to form 2 stabilized unit for the remainder of its 1life
cycle. This allcws fcr cohesion to begin to be developed in
these uni+s during the conduct of 0SUT.
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Stabilization will not work in the Adjutan* General
Corps for several reasoas. First, AGC soldiers may attend
tasic training (BT) at any installation that conducts it.
Therefore, not all rersonnel who are recruited in the same
time period will undergo BT at the same installatien. Uron
completicn cf BT, scldiers must <then attend advanced indi-
vidual <training (AIT), vhich is wusually conducted a+ a
different installaticn than +heir BT. FPurthermore, not all
AGC AIT is <conducted at one location.
soldiert's specialty, he or she may attend AIT at one of four
different installaticns. Finally, nrot all AIT course

Depending uvon the

lengths are the same, varying from seven weeks and three
days to 12 weeks in length. This dces not include the
School of Music for kandsmen, which is six months in length.
Therefore, varying locations for basic trairing and advanced
individual ¢training, coupled with different course lengths,
prevent the application of unit stabilization to +he
Adju+tan+ General CoOrgs.

2. B®hy Onit Replacement Won't Work

Unit replacesent means that overseas requirements
will ke met by employing the entire unit. The major problem
involving moving an AGC unit is that of severance of service
to supperted units. The AGC 1is a combat service support
kranch. Its units provide personnel adminis“ration and
management support tc¢ customer units. If an 2ntire uni¢ was
reassigned overseas, it would mean that service to cusicmers
weculd stop, and a ltacklog would b2 created in personnel
acticns and maintenance of records. For example, if the 7th
AG Ccmpany was derloyed to Germany, the 7+h Infantry
Divisicn would be without AGC suppor:t until a replacement
unit fcr the 7th AG Ccmpany arrived.
leave *ire involved, it would not be unreasonable t¢ expect
approximately 45 days to pass before a suppor“«ing AG cowmpany
could begin to service custcmers in a new location.

Because of travel and
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But once in that new location, the unit is s+4ill not
capable of immediately providing full support +*o its
cus*tcmers. Local regulaticns and procedures vary in

personnpel management and administration, and some tige is
needed tc train the fpersonnel in these new ways. Secondly,
the historical and institutional knowledge is lest
concerning ongoing personnel actions, and <the logic and
reascning fcr actions taken on particular cases wculd be
unkncwn.

Arother problem associated with movement of units is

:
)
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that *he AGC lacks commcn Tables of oOrganization and
Equipment (TCE) and Tables of Distribution and Allowances
(TDA). For example, the number of personnel authorized in a
perscnnel service comrany varies from 20 to 232. In addi-
tion to this, missicns differ between CONUS and cverseas
units. In Furope, Military Personnel Office (MILPO) assets
have bsz2en removed from t*he AG company and combined with
corps and community assets to form Regional Perscnnel
Centers (RPC). This leaves the AG company with primarily an
adainistrative role. In CONUS and Korea, *he AG company
perforas the aission of a MILPO, but it is of*en sugple-
mented by ccrps and/cr garrison assets. These assets would
not be reassigned with the company in the event of unit
replacenment.

Finally, the vast majority of AGC soldiers are
assigned cutside of AGC units. According to the Director of
the AG Schecol [Ref. 25], the AGC soldier is assigned to
every installation and unit in the Army. Administrative
Specialists (71L) and Personnel Management Specialists (75B)
are fcurd in more tham 2,000 TOE and TDA units. According
to the Manning System Task Force [Ref. 26], only 4 percent
of the AGC soldiers could be stabilized through AGC unit
replacement. This percentage increases <o only 11.5 percent
if all TOE units use unit replaceaent.
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In summation, the severance of support and resultant
backlog, the lack of common structure and mission, and the
wide dispersal of soldiers grchibit the use of unit replace-
ment in the Adjutant General Corps.

BE. WHY TEE REGINENTAL SYSTEM RON'T WORK

The establishment of permanent regiments and their hoame-
tases comkine to form the regimental system. A regiment is
defined as a grouping of battalions of similar structural
configuraticn and <function. To accomplish +his grouping,
tattalicns in CONUS are linkeg, or paired, with ancther
Eattalion OCONUS. These bat*alions then form a regiment and
facilitate unit replacement. The first problem facing the
AGC in this process is that there ars very few AG ba*tal-
ions. There are five personnel and administration battal-
ions in tte Army. The battalion headquarters are comparable
in organization and authorized strength, but the number .of
perscnnel service cosranies (PSC) subordinate to the battal-
ions ranges from one *to four.  As mentioned previously, the
authorize¢ strength of a PSC varies from 20 +to 232
personnel.

This 1lack of ccmmon structure is only one problenm.
Another prcblem is the imba lance between the number of units
located in CONUS as opposed to those located OCONUS. If i+
were acceptable to 1link companies instead of battalions irn
crder to form a regigent, <this imbalance would prevent it
from cccurring. There are 28 postal detachments in the
Army, and all but ¢tvwo of <them are 1located OCONUS.
Similarly, there are 12 PSCs OCONUS, while there are only
four in CCNUS. This 4imbalance prohibits unit replacement.
Furtherncre, fcrming regiments with all of their |units
located CCONUS would be useless, as soldiers would spend
much more “ime assigned to units outside of +heiz regiments,
especially if their regiment is in Korea.
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Since the establishment of r2giments is prohibited by
lack of common organization and structure and CONUS/OCONUS
imbalance, it would not make any sense to have a regimental
homelkase. There 1is nothing <that prevents the Army from
declaring an installation a regimental hcmebase, Fut *here
is fdc¢ need for one without a regiment.

C. SUBNARY

The New Manning System in its present configqguraticn is
not suited for application tc <the Adjutant General Cocps.
The inconsistencies in initial entry training 1lengths and
loca*ions, the regquirement tc sever support and the
resultant backlog, the lack of common structure and mission,
the wide dispersal «c¢f soldiers, and the unit imbalance
within the Adjutant General Corps prevent the applicaticn of
the New Manning Syster. But all is not lost. The configu-

. ration of <+the New Manning System can be modified in scme
aspects. The authors will address some modifica*ioms which
may ke cf tenefit +tc the soldiers, the Adjutant General
Corps, and the United States Army in the next chapter.

h. .'¢

d

.
o

.

. " -
AT PR

et

N AN
et

39

Ve
.
’




Ve
b

VI. A CCNCEPT IHAT CAN WORK IN THE ADJUTANT GENERAL COBPS

Even though the combat arms version of the NMS cannot be
directly aprlied to the AGC, alternatives exist. In this
chapter, the authors present a concept which will integrate
many cf tte desirable features of the NMS into the AGC. The
tasic purpcses cf these changes are to create a climate
conducive to the development and/or increase of unit esprit
and cchesion, with the ultimate goal of increased comtat
effectiveness.

A. REGIRENTAL AMALYSIS

This analysis is divided into <two subsections. The
first suksection deals with the definition of a regiment.
The second subsecticn presents guidelines +o be used in
regimental identification.

1. Begipent Definiticn

Ccnceptually, a regiment could be defined in many
different ways. Th2 au*hors offer the follcwing
definiticns:

a. Entire branch regimen<: An entire tranch
would ke designated as a regiment. This idea is readily
adaptable to branches which are numerically small, esge-
cially since scrong tranch affiliation and identification
currently exist. Examples of <these <cegimen*s might be
Finance, Judge Advocate General, or Chemical. Further divi-
sion ¢f functions or groups within regiments would nct exist
under this definition.

b. Punctionally suvbdivided regiments: A trarnch
would be subdivided into functional groupings, e.g., the AGC
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would be subdivided into the administratien, band, etc.,
vith these functional groupings being designated as separate
regiments. This would consolidate soldiers with similar
skills and job experience, and allow them to be identified
as a separate entity, and would best apply to numerically
larger tranches such as the Transporation, Signal, and
Adjutant General Corps. An example of this is where a 7SB
(Perscnnel Administration Specialist) could identify and
form a stronger bond to a Personnel Regiment “+han to *he AGC
as a whole. These functiornally grouped regiments would
serve tc establish professional association-+ype bonds
between members, narrovw a soldier's circle of professicnal
associates, and facilitate the devalopment of <cchesion.
These regiments would not be established +o supplant the
mother tranch, tut rather to assist it in achieving mission
goals.

C. Entire branch —regiment with functionally
subdivided battalions: This definition calls for the estab-
lishment cf a single branch regiment with further subdivi-
sion of its functional groupings into regimental battalionms.
This divisicn would serve tc strengthen soldier identifica-
tion tc tte branch while presenting a climate conducive to
the develcpment of strong primary bonds be%ween similarly
skilled soldiers serving together in a battalion. An
example of this would be *he establishment of the entire AGC
as a regiment, wvwith cne of its functional groupings, 1like
administraticen, being a battalion. It is envisioned that
administrative soldiers would identify more closely to their
cwn kattalion than tte regiment as a whole. However, even

ith this subdivision of functional groupings, overall iden-
tificaticr and affiliaticn to the regiment would Dbe
strengthened.

d. Gecgraphically subdivided regiments:
Eranches would te divided into geographical areas which
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vould, in *“urn, be designated as regiments. This would
encourage soldiers lccated in *he same geographic area, such
as the scutleastern pcrtion of the states, *o identify wi*h
cne another as being part of the Southeastern AGC Regiment.
The authecrs think a opinimum of 500 authorizations should
exist in a regiment cr battalion for a subdivision to occur.
This definition would apply to the numerically 1larger
kranches. As before, the intent of this breakdown was not ‘
to supplant the basic branch, but to assist it in mission i
accomplishment and in the building of esprit and cohesion.

2. Begimept Guidelines

Now that four definitions of a regiment have been
presented, what basic guidelines are pertinen< 4o the estab-
lishment cf an effective regiment? Currently, the Enlisted
Fersonnel Managemen* System (EEMS) is designed to provide a
career rrogressicn fpath for an enlisted soldier from the
rank ¢f E1 through B9. Because of this, the authors think a
regiment shculd acccrmodate this policy by allowing for a
scldier to be promoted to E9 without being forced to beccme

a menker of ancther regiment or battalion. Initiatives
contrary to EPMS policy would be counterproductive and cast
doubts on +he basic ideas underlying the establishment of
regiments,

Since many Military Occupational Specialties (MOS)
"cap cut" at a rank less than E9, a promotion may force a
soldier intc a different MOS. For example, when an E7 03C
(Physical Activities Specialist) is promoted <o E8, his MOCS
is changed from 03C to 71L (Administrative Specialist). !
This #MOS change provides continued career progression cppor-
tunities to the rank c¢f E9. So what is the point tc all of
this? Since many disruptive situations like this currently
exist, the authors think future changes should no* add
confusing and disrzuptive policies. Therefore, the
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identification of a regiment should take into consideration
career progression 1requirements to ainimize <+he feorced
transfer of soldiers from one regiment or battalior to
another due to promoticn.

The numerical size of a regiment should be +aken
into consideraticn, as regiments should be small enough to
encourage close identification between members and the regi-
ment itself. On the other hand, regiments nced to be large
enough te allow DA managers £lexibility in making assign-
ments. In this regard, subdivisions of groups within the
regiment 2re¢ a viable and wcrthwhile option.

Finally, regiments should be composed of soldiers
with similar or closely related skills, jobs and career
progression paths. This will narrow the soldier's profes-
sional circle, assist in the establishment of a feeling of
"oneness," and encourage the formation of esprit, nmorale,
and cchesicn.

B REGICHAL ANALISIS

As explained in Chapter 5, homebasing is not considered
practical for the AGC soldier. If homebasing is nct grac-
tical, is ttere a feasible alternative? Regional basing of
AGC soldiers is attainable and appears to be an acceptable
alternative. In this system, soldiers would be assigned to
designated areas of the United States called regionms. Once
assigned, every effcrt wculd be made to 4insure that a
goldier would serve his CONUS tours ia this region. Even
during periods of special assignments, such as ROTC or
reserve advisor, attespts would be made to station a person
in his designated region.

While failing to provide as many benefits as homebasing,
regional tasing does have its advantages. Often soldiers
and their spouses hail from the same geographic part of the
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country, and repeated assignments into <this area would
increass the opportunity for visits <+o parents and/cr rela-
tives. Additionally, regional basing would afford a person
an oppcrttnity tc srend a large portion of their career in
an area suitable to their 1lifestyle and background. For
instance, a person who likes the cold, snow, and skiing
sight opt for a region that includes the northeast part of
the ccuntry. This would serve to <fulfill the soldier's
desires while satisfying the Army's needs.

Regicns would serve as a restricting device by perma-
nently assigning AGC personnel to a desigrnated porticn of
+he ccuntry. Regardless of any other benefits, the fact
that a scldier knows he or she will be loca*ed in a rela-
tively res*ricted region helps to reduce the constant
Fsychological stress of "Where in the entire United S+ates
will I gc next? Regional basing has the potential for
providing many pcsitive benefits.

Since the idea of regionalization appears to be a valid
and pcsitive concept, factors must be established *o facili-
tate in tte determination of regioms. Considerations *o be
determined in the breakdown of regions are as follows:

1. Regions nust be small enough to allow soldiers
to identify with thes. Due to mission requirements and the
subsequent distributicn of personnel, some states have few,
if any, AGC authorizations. Although not desired, this may
require +hat some regicns be guite large geographically.

2. Por assignment reasons, regions must be large
enough tc insure a sufficient number of authorizations exist
within the same MOS. While there is no "magic numker," +he
authers think a minimum figure of 15 percent of CONUS
authorizations is required in each region in crder fer DA to
reasonatly quarantee repetitive assigrments to a region,
subject tc the needs cf the Arwmy.
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3. The grade structure of the authorizations sltould
allow for career progression within each region. Due to the
limited size of some MOSs, the authors +hink that a minimum
of 100 authorizaticsns, which closely approximate the
percentage of the CONUS rank distribution, should be present

& AW

- in a regicn.

4. The physical location of installations within a
state must be considered. For example, because Kansas
installations are located close to the Kansas and Missouri
torder, Kansas and Missouri should be placed the same

Balatata ' ¢oh 4 ANRAW 7 7 £ £ o

region.

€. To assist in ef fective management of assets, the
geographical breakdown of regions for all MOSs shculd be
identical.

C. SUNMARY

In this chapter, definiticns of regiments and battalioms
were discussed, and guidelines concerning the formaticn of
them presen+ed. The ccncept of regional basing was proposed
and explained. While providing less stability than houe-
tasing, regional basing has many positive and worthwhile
features which would serve <o foster esprit and cohesion
within the AGC. Specific recommendations concerning the
adoption and implementation of these ideas will be presented
in the follcwing chagter.
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VII. BECOMMENDATIONS AND CONCLUSIOES

The purpose of this thesis was to address whether the
principles of the NMS should be applied to the enlisted
personnel in the AGC; if so, how; and whether applying these
principles meets the needs of the Aray, the objectives of
the NMS, and the needs and desires of the AGC soldiers. In
Chapter S, *he authors discussed why the NMS, in its present
configuraticn, could not effectively be applied to the AGC.
In Chapter 6, alternatives *o regimental units and regi-
mental bcmektasing were presented. This chapter will address
specific recommendations on ways to apply these alternatives
to the Adiutant General Corgs.

A. RECOBBERDATIONS PFOR REGINENT AND BATTALION
IDENTIFICATION

Based cn the discussion rpresented in Chapter 6, the
authors propose the entire branch of the AGC be identified
as a regisent--the Ad-utaat General Corps Regiment. Since
it is a large corps and comprised of many functional group-
ings, the regiment should be furthar subdivided intc 10
battalicns. Battalion identification will conform as
closely as possible to the regimental guidelines mentioned
in Chapter 6. The 10 battalicns are as follows:

1. The Adwministration Battalionm, consisting of
gsoldiers with MOSs 71L (Administrative Specialist), 71C
(Stencgrapher), and 03C (Physical Activities Specialist).
Because 03Cs are required bty carser progression to beccae
71Ls at the E8 level, they were included in +his bat+talion.
While forced +to make an MOS change, the soldier will at
least remair in *he same battalion.
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<. The Data Processing Equipment Operaticns
Fattalion, <consisting of soldiers vith the MOSs 74D
(Computer/Machine Operator), 74F (Programmer/Analyst), and
74Z (fata Processing NCO).

3. The Personnel EBattalion, consisting of soldiers
with the MOSs 75B (Personnel Administration Specialist), 75C
(Perscnnel Management Specialist), 75D (Personnel Records
Specialist), 75E (Eersonnel Actions Specialist), 15F
(Perscnnel Informaticn Systems Management Specialist), and
75Z (Ferscnnel Senior Sergeant).

4. The Recruitment and Reenlistment Battalicen,
comprised of soldiers with <*he MOS 00R (Recruiter/Retention
NCO) .

€. The Club Management Battalion, consisting of 00J
(Club Manager) personnel.

6. The Egual Opportunity Battalion, wvhich is
comprised of 00U (Equal Opportunity NCO) personnel.

7. The Band Battalion, comprised of all the
soldiers in the Career Management Field (CMF) 97 (Bandsmar).

8. The Legal Battalion, consisting of the MOSs 71D
(Legal Clerk) and 71E (Court Reporter).

9. The Chapel Activities Battalion, comprised of
714 (Chapel Activities Specialist) personnel.

10. The Journalism Battalion, which is comprised of
MOSs 71Q (Journalist) and 71R (Broadcast Journalist). The
Journalism Pattalion presents a unique situation requiring
explanation. Although under the proponency of <the Signal
Corps (SQO), personnel in <these MOSs wear AGC branch
insignia. These Journalism personnel £ollow a career
progression path that, upon promotion to E8, requires them
to be reclassified into the MOS 84Z (Public Affairs/Audio
Visual Chief), a Signal MOS. This change would not be
nearly soc drastic had it transpired earlier in the soldier's
careerc. Ncw, after teing associated for much of his career
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with menmters of the Journalise Battalion, <the soldier is
forced to switch to a Signal MOS and a new regiment.
Further ccapcunding the problem is the fact that all euaz
personnel 4o not wear <*he same branch insignia. Scme
perscnnel wear AGC brass; others, SC brass. This situation
is not very conducive to the development of an atmosphere in
which cohesion and esprit can flourish.

Estatlishment of the above battalions would accomplish
several things. It would further define a member's primary
group, allcw for a mcre perscpal identification wi*h sinpi-
larly skilled individuals, and encourage members®' affilia-
tion to their battalion. Another benefit would be <the
integration of the tattalions to the regiment <through the
linking ¢§grccess affcrded by the chain of command, as
explained in Chapter 2.

Adcption of the proposed 10 battalions is not totally
void cf ccncerns. First, all of the senlisted soldiers %hat
work with the Judge Advocate General and Chaplain Ccrps are
managed Lty +*he AGC, while the officers are managed by their
respective Ilranches. So where does a soldier's primary
allegiance rtelong; with the lLegal Battalion, or with the
soldier's primary work cell which includes officers from
another tranch or regiment? It is questionable <that this
dual regiment arrangement would provide the required climate
conducive to the development c¢f <the desired degree of cohe-
sion and tranch affiliation. An additional concern is that
of the Jcurnaliss perszonnel, which was addressed above.

As in most situations, every desirable feature c¢f a
proposal cannot always be implemented. This is the case in
the Cluk Management, Egual Cpportunity, and Recrui+ment and
Reenlistment Battalions. Since all authorized postions in
these tattalions are in the rank of BS and up, all of their
goldiers must be recrui*ed frcm other MOSs., On a one-time
tasis, these soldiers would be required to change
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tattalions, and possibly regiwents, but once into the new

MOS and regiment, could remain there through promcticn te
E9.

B. RECOMEEBNDATIONS FOR REGIONAL IDENTIFICATION

Because of the size c¢f the Adjutant General Corps
Regiment and some of i¢s ba%ttalions, the authors felt that
cohesion and a narrowing of the professional circle would be
enhanced ty further dividing <five of <the battalions into
regicns. Using the quidelines discussed in Chapter 6, it is
recommend that the Continental United States be divided into
the fcllcwing regions:

1. HWest: which includes the 10 states of Montana,
Ryoming, Colocrado, Arizona, Utah, Idaho, Washington, Oregcn,
Nevada and Califcrnia.

2. South Central: which includes the 5 states of
New Mexicc, Oklahoma, Arkansas, Louisiana and Texas.

3., North Central: which includes the 14 states of
North and South Dakota, Nebraska, Kansas, Minresota, Iowa,
Misscuri, Wisconsin, Illinois, Indiana, Kentucky, Michigan,
Tennessece and Ohio.

4. Northeast: which includes the 13 states of
Connecticut, Delaware, Maine, Maryland, Massachusetts, New
Bampshire, New Jersey, Naw York, Pennsylvania, Rhode Island,
Vermcnt, Virginia, and West Virginia, and the District of
Colustia.

5. Southeast: which includes <the 6 states of
North and South Carolina, Mississippi, Alabama, Gecrgia and
Plorigda.

This regional breakdown consists of areas which are
quite large, yet, <+¢o insure that a soldier could be repeti-
+ively assigned to a region, this was a necessity. The map
shown at Figure 7.1 outlines the five regioms. Because

49

e
LI
ky

s e

il e . 2 smman mum m s s




. "V

ey | - g e ha e s

‘suothoy SNNOD T°L @anbrg

V14
ISVIHINOS [, o [wwerw
Lol 27 (14
Yyurrorvd
HIVom f waninin
Q‘-.t:.
K2
- ol
pLl ) Pl
JSVIHINON {7
.1&-&
Nye) av
3d 1&.*
5 o
04
»
el
N IR EARRAS  WIRPOrNN

TTVAINIO HLNOS
Yavigivey
sy
se oW
YNORYING aw Vaeriky
wives J| SvsAVIVY Vir¥osrw,
vy
(ywesHM \  SvSAVN sebyores NVin
vmol rysfyyew
.‘.‘.:
weNve Olyer
nineg .
‘SIM By,
o vieNve W woty
(LI ivon !3!-'..!
:u.-s
|
TVIINID HINON
~y" . : Yy Y v, vy - - 7 e

b 20 e T A0 I

LA~

]

[

g

50

2

-
-

N

S

NS OO

A

\ \.Vw‘ ..‘ * §

~ N 13

LN
o,
.‘\



LR

N

AR VLI XARA

2

» ..

A A RAY

|

L RAMARRN [

‘: \(\.

these areas are

not always be
consistent with the needs of <the Army, every effort should
be made tc insure that a soldier is repetitively reassigred

to his regicn,
Repetitive reassignments to a region will not be artificial.

They will be
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so large, the benefits of homebasing will

available to +the AGC socldier. However,

and tc a desired installation when possible.

made irn crder tc meet the requirements of the

Army first and the desires of the soldier second.
Dividing all of the battalions into regions would cause
artificial assignments, prevent the guarantee of repetitive

reassignments,
Becauee cf this, numerically small battalions were not
divided into regions. The authors felt that if a battalion

had less

and prevent the Army from meeting its reeds.

than 500 CCNUS authorizations, or if one of its

regions had less than 100 authorizations, it qualified as a

numerically small battalion and should not be divided into
Therefore, it is recommended that the fcllcwing

ragionms.

kattalions ke divided into regions:

1.
2.

&

- e

A detailed analysis of the regional breakdowns of all
tattalions is located at Appendix A.

C. RECOBERENDATIONS FCR BAND ROTATION

One c¢f the four areas of +the NMS deals with unis

The
The
The
The
The

replacement.

there are scone

tively esrloyed.

As discussed in Chapter S, the AGC's mission,
unit configqurations and gecgraphic dispersion do0 not lend
the AGC to the effective use of unit replacement. However,

Recruitment and Reenlistment Battalicn.
Admipistration Battalion.

Legal Battalicn.

Chapel Activities Battalion.

Perscnnel Battalion.

situations where this concept can be selec-
According to the School of Music, <there
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‘&3 are three major Army ccmmand bands operating under one iOE,

}ﬂi 16 division bands under another TOE, and 26 o+ther bands

: . operating under anotker TOE or TDA. Due to the nature of

N their mission, structural similarities, and geographic

E;E dispersicn, the unit rotation of bands is generally consid-

3§j ered feasible. 1In fact, the authors think the band may well

. be the best unit in the Army for unit rotation, as they live

’:i together, +work together, have a common interest (music).

\i only four bands--the U.S. Army Pield Band, located at Fort

5:' Meade, MD; the Army Eand and the 01d Guard Band, located at
For+ Meyer, Virginia; and the Academy Band at West Point,

ﬂg NY--are ccensidered ocutside of the acceptable parameters of

ﬁg unit replacement and should not be considered in any rota-

o tion systen.

sids Therefore, <the authors prcpose that the concept of unit

,Ei replacement (or rotation) e applied to the bands. It is

ﬁﬁ _ further reccmmended that the proponent for the bands develop

‘3* the specifics for band rotation, to include homebasing, and

',, that it ke implemented at the earliest possible date.

by

4._)

:::‘ D. RECCHMNENDATIONS POR FURTHER STUDY

f? Based on discussicn in this thesis, or on +the lack of

Fot. expertise and data available to the authors, it is recca-

?'E mended that several areas be the subjects of further study.

! 1. Determine the feasibility of assigning the Legal

fj Battalicn (N8OS 71D apd 71E) +to the Judge Advocate General

_~$ Corps fer proponency. Since the enlisted personnel perform

D their duties in a work cell with officers from ancther

;;f tranch and regisent, it is doubtful +hat these enlisted
personnel will develop a cohesive attitude towards cthers in

E;E the AGC Regiment. This study should include what branch

E'§ insignia or octher acccutrements will be worn.

L]
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Ze Determine the feasibility of assigning <the
Chapel Activities Battalion (MOS 71M) to the Chaplain Cocrps
for propcnency. The same arguments apply to this situation
as in the Llegal Eattalion above. Chapel Activities
Specialists work with cChaplains, not with other AGC
rersonnel. This study should also include the determina*tion
of which tranch insignia and uniform accoutrements will be
worn.

3. Determine the feasibility of having Journalism
parsonnel wear Signal Corps tranch insignia. Since these
personnel are under the prcpcnency of the Signal Corps, a
study should be made to determine which branch insigrnia
should ke wcrn. Cohesion cculd be improved if all perscnnel
in MCS 8472 wear tle same branch insignia. Presently,
perscnnel in the Jourralism Battalion wear AGC brass and are
managed by the Signal Corps, so it is difficult *o tell
which kranch they bel¢ng to.

4, Develop the specifics for band rctation as
discussed in the previous section of this chapter.

5. Determine the feasibility of the establishment
cf regimental messes and museums and the wear of distinctive
uniform apparel and accoutrements. Due *=o0 the 1limited
expertise and resources of the authors, these <topics were
not addressed in this thesis. However, <they are an impor-
tant aid to creating an atmosphere conducive *to the increase
of cohesion and esprit and should be studied immediately.

E. CCBCLUSION

The authors know that inmplementation of *hese recomﬁen-
dations will not be an easy accomplishment, and that these
reconmendations will noct prcvide the AGC soldiers all of the
benefits which are provided to <the combat arms soldier by
the New Manning o>7stenm. However, some benefits can be
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realized ty these prcposed actions, and, therefore, dimple-
mentation is warranted.

Estatlishing the entire branch as a regiment will
continue to draw upcn <the presence of brarch pride arnd
traditions. Establishing regimental messes and museums and
the wear of distinctive uniform apparel and accoutrements
may give tike AGC soldier the same benefits that they give
the ccabat arms soldier ard should be studied seriously.

Estatlishing battalions and regions will narrow <+he %
professional circle c¢f soldiers, giving them a greater sense
of belonging and increase cchesion among peers. Battalicas
would still be linked to the «regiment, much like a platoon
is linked to a company.

Reassigning the 1legal and Chapel Activities Battalioms
and changing the insignia of the Journalism Battalion is
crucial tcwards creating an atmosphere conducive *o the
development of cohesion ir these persomnel. In the present
configuraticn of the AGC, these personnel are basically
"adopted" and have no similarities with other MOSs in the
Corps.

Implementing band rotation should provide even more
tenefits than unit replacement does, since it is envisioned
that tands would not be disestablished at the end cf three

o
% 8,
v

oo years like the COHORT unit.

:53 There is only one reason to implement these reccmmenda-
’iff tions: to increase the esprit, cohesion, and combat effec-
'ygg tiveness of the soldiers. If <this cannot be accomplished,
fiﬁ then isplementation is senseless, The authors believe that
;ﬁi implementing these recommendations will accomplish this and,
T~ at the same *ime, enhance the Adjutant General Corps and the
o United States Aray.
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APPENDIX A
REGIONAL BREAKDOWNS OP BATTALIONS

This appendix presents data, obtained from infcrmation
provided ky the Perscnnel Structure and Composition System
(PERSACS) data base, which was usad to determine which
battalions should be subdividad in%o regions.
Authorizaticns with an effective date of 1 January 1987 were
selected to coincide with ongoing Department of the Army
Frojects. A caveat concerning the authorizations: a rposi-
tion authorized at one station, with an assignment for duty
at a second station, is shown as an authorization a+¢ the
first statiem. Exasple: A OOR is authorized at For+
Sheridan, I1, with a duty station at Topeka, KS. Therefore,
the data shows an authorization for Fort Sheridan, not for
Topeka. )

This aprendix contains a battalion analysis, tables, and
maps detailing <the authorizations and geographic breakdown
cf each lLattalicn ir the Adjutant General Corps Reginment.
The battalion analysis presents a summary of +he Adata
portrayed by the regicnal breakdown and highlights areas of
concern. Also included 4is a recommendation on whether or
not the battalions should be divided into regions. Separate
tables exist for each battalion and are further divided into
the fcllcwing parts:

a, OONUS Authorizationms. This shows the number of
authorizaticns by grade in each region, *he tctal authcriza-
tions in each region, the CONUS authorizations by grade, and
the tctal authorizatioms.

L. Percentage of CONUS Authorizations Per Region.
This shows the percentage of the total CONUS authorizaticas
that is in each regicn and is hroken down by grade. For
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example, this part of Table I shows that 22.9 percent of the
E7 00J authorizations in CONUS are 1located in the West
Region.

c. Percentage of Authorizations by Grade Within
Fach Regicn. This skcvws what percentage of a region's total
authorizations are in a specific grade. For example, <+his
part cf Table I shows that 59.5 percent of the 00J authori-
zations in the West FKegion are in the grade of E7.

d. BRegicn Authorizations. This shows the number of
authorizaticns by <crade in each state (and Washing+ton,
D.C.), the total authcrizations ir each state, +the region's
authorizaticns by grade, and the region's total authoriza-
tions.

Maps identify <the regionms, their percentage <¢£ CONUS
authorizaticns, and the states having less than 1 percent of
the total CCNUS authorizations for each specialty. (These
states were considered to have a negligible impact on the
determination of the regioms.)
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TABLE 1
CLUE MANAGEMENT BATTALION

1A .

1. This battalion ccnsists of soldiers with MOS 00J (Club
Manager).

2. Total CONUS authorizations range from a low of 11.7
percent (Scuth Central) to a high of 35.1 percent
{(Northeast). Based on these percentages, four of the five
regions mee* the 15 gpercent guideline.

i
j
.

3. The tattalicn fails tc meet the guideline of at least
500 CONUS authorizaticns, having only 239. Furthermore, all
regions have less than 100 authorizations, with the Scuth
Central Region having only 28. Due to the numerically small
amount of authorizaticns, ¢the ragional distributions are
heavily skewed, with the Northeast Region having three times
the authcrizations as the South Central.

4. Further compounding the problem is the fact that the
distributicn by grade is also highly disproportional, with
nearly 70 percent of the E8 authorizations being in cnly two
regicns (Northeast and Southeast). This would prevent
career progression within the other regions.

5. Based on these data, recommend that this battalicn not
te furtter subdivided into regions.
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PERCENTAGE OF AUTHCEIZATICNS

BEGION B R ES
REST

SOUTH CENTRAL

SOUTHEAST

NORTHEAST 2.4
NORTH CENTRAL

CONUS 0.8

Club Management Battalion

CCNUS AUTHORIZATIONS

BEGION E3 B4 E3 E6 E]  E8 E9
WEST 12 25 2 3
SOUTH CEFNTRAL 7 13 6 2
SOUTHEAST 12 15 11 2
NORTHEAST 2 34 32 14 2
NORTH CENTRAL _ 1 28 _3 A
CONUS TCTAL 2 82 109 36 10
PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION
BEGICH B Es ES E6 E7 E8 E9
WEST 14.6 22.9 5.6 30.0
SOUTE CENTRAL 8.5 11.9 16.7 20.0
SOUTHEAST 14.6 13.8 30.6 20.0
NORTHEAST 100.0 1.5 29.4 38.9 20.0
NORTH CENTRAL 20.7 22.0 8.3 10.0

b
s B

N
@

40

T0TAL
17.6
11.7
16.7
35. 1
18.8

BY GRADE WITHIN EACH REGION

ES
28.6
25.0
30.0
40.5
37.8

34.3

E1
59.5
46.4
37.5
38.1
53.3
45.6

8

4.8
21.4
27.5
16.7

6.7
15.1

O

& NV B9 N
. .
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SIATE
ARIZCHNA
CALIFCENIA
COLORADC
OTAH
WASHIRGTCN
TOTAL

IAIE
ARKANSAS
LOUISIANA
NEW MEXICO
CKLAHCHMA
TEXAS

T0TAL

SIAIE
ALABARMA
GEORGIA

N. CARCLINA
S. CAROLINA
TOTAL

WEST REGION AUTHORIZATIONS

83 B B E6 El  E8
1 5 1
6 5 1
1 7
2 1
-2 1 -
12 25 2

SOUTH CENTEAL REGION AUTHORIZATIONS

E3 m E B EI E8
1
2 2
2
4 1
i £ 4
7 13 6

SOUTHEAST REGION AUTHORIZATIONS

B B E6 El  ES

- \O
~

3

3

4

-2 - 3
12 15 11
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NORTHE AST REGION AUTHORIZATIONS

PN
PP

: STAIE E3 E4 ES E6 E7 E8 E9 IOTAL
s MARYLAKD 10 4 1 15
23 BASSACHUSETTS 2 2 4
@ NEW JERSEY 4 2 6
* NEW YORK 2 4 6
' FENNSYLVANIA 5 3 8
2 VIRGINIA 2 9 u 3 28
I WASHINGTCN,DC - _2 _3 10 2 17
TOTAL 2 34 32 14 84
2N '
N
a |
<
- NORTH CENTRAL REGION AUTHORIZATIONS
-
% STATE B8 P - ES5 E6 EI E8  E9 IOTAL
_ ILLINCIS 4 1 5
S INDIANA 2 5 7
N KANSAS 8 8
) KENTUCKY 4 2 1 12
MICHIGAN 5 5
_.'u
o MISSOURI 6 1 7
- WISCONSIN I - _ _ A
™ TOTAL 17 24 3 1 45
“.
s,
”
o
b
5
1Y 1
\
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I
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TABLE II
BECRUITMENT AND REENLISTMENT BATTALION

1. This battalion consists of MOS OOR (Recruiter/Reterntion

NCO) perscnnel.

Z. Total CONUS avuthorizations range from 10.3 percent
{South Central) +¢o 37.3 percent (North Central). Twc of the
five regicns do not meet the guideline of having 15 percent
of the CCNUS authorizations. The North Central Region has a
high nusber of authcrizations due to the presence of the
U.S. Army Recruiting Command at Fort Sheridan, IL, with 405
authorizations.

3. The Southeast and South Central Regions, both with less
than 15 percent cf the CONOUS authorizations may cause prcb-
lems with career progression from grade E6 to E7.

4. As mentioned ©[previously, recrui+ters frequently are
authorized at one lccation, but are assigned for duty at
another location. Because of this, it is unknowr exactly
where all actual duty stations are located.

5. In spite of these possible problems, it is reccmmended
this tkattaliom, prisarily because of its large size, be
subdivided into the regions indicated.
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Recruitment and Reenlistment Battalion

CCNUS A UTHORIZATIONS

REGION B B4 E> ES E7 E8 E9 IOTAL
WEST 2 189 366 98 12 667
SOUTH CENTRAL we 214 75 12 447
SOUTHEAST 227 270 91 15 603
NORTHEAST 3 256 574 139 23 995
NORTH CESTRAL 3 _384 _998 209 20 1614
CONUS TOTAL 8 1202 2422 612 82 4326

PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION

BEGION B3 B B E6 EI E8  E9 TOTAL
WEST 25.0 15.7 15.1 16.0 14.6 15.4
SOUTHR CEXTRAL 12.1 8.8 12.3 14.6 10.3
SOUTHEAST 18.9 1.1 14,9 18.3 13.9
RORTHEAST 37.5 2t.3 23.7 22.7 28.0 23.0
NORTH CENIRAL 37.5 31.9 41.2 34,2 24.4 37.3

PERCENTAGE OF AUTHORIZATICNS BY GRADE WITHIN EACH REGION

BEGICH 8 E4 E5 ES E7 ES ES
!!! WEST 0.3 28.3 54.9 14,7 1.8
Eﬁ% SOUTH CENTRAL 32.7 47.9 16.8 2.7
5 SOUTHEAST 37.6 44.8 15.1 2.5
L NORTHEAST 0.3 25.7 57.7 14,0 2.3
(0 NORTH CEFTRAL 0.2 23.8 61.8 12.9 1.2
ﬁEﬁ CONUS 0.2 27.8 56.0 14.1 1.9
B
.
a-:'ﬁs
E;f 63
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WEST REGION AUTHORIZATIONS

STATE g3 Em E5 E6 E1 E8  E9 TOTAL
ARIZONA 17 21 1 2 57
CALIFOENIA 2 92 200 u6 6  3u6
COLORADO 26 42 1 1 80
) OREGON 16 23 7 1 a7
UTAH 9 3w 1 1 S5
WASHINGTCN 29 w0 12 _1 _82
TOTAL 2 189 366 98 12 667
SOUTH CENTFAL REGION AUTHORIZATIONS |
STAIE E3 E4 B E§ E1 E8 E9 IOTAL "
ARKANSAS 19 28 9 1 57
LOGISIANA 15 25 7 1 48
NEW MEXICO 18 20 8 1 47
CKLAHCMA 19 33 15 2 69
' TEXAS 75 108 36 1 226
T0TAL w6 214 715 12 647
SOUTHEAST REGION AUTHORIZATIONS
A SIAIE B E4 E> E6 E] E8 E9 IOIAL
" ALABAFA 23 31 10 1M
E& FLORICA 4 64 16 2 126
R GEORGIA 37 S0 16 5 108
X MISSISSIPPI 1w 3 9 1 58
E% §. CARCLINA 79 53 32 4 168
Py S. CAROLINA 30 _32 _8 2 12
b TOTAL 227 270 91 15 603
b |
: x
. d': |
:
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NORTHEAST REGION AUTHORIZATIONS

STATE B3 B ES E6 EI E8  E9 IOIAL

CONNECTICUT 12 29 9 1 51

MARYLAND 45 75 19 2 11

MASSACHUSETTS 20 61 12 1 94

) NEW HAMPSHIRE 18 21 7 1 47

NEW JERSEY 18 42 8 2 70

NE¥ YORK 2 53 141 30 3 229

FENNSYLVANIA 1 56 149 30 3 239

VIRGINIA 28 38 18 8 92

WASHINGTCH,CC 2 2 1 6

WEST VIRGINIA . _& 1 _>5 1 26

T0TAL 3 25 57¢ 139 23 995

NORTH CENTRAL REGION AUTHORIZATIONS

SIAIE E3 E4 ES E6 E7 E8 EJ IOIAL

ILLINCIS 25 382 67 3 4717

INDIANA 26 75 12 2 15

I0WA 11 33 8 1 53

KANSAS 4 2 1 7

KENTUCKY 2 62 51 18 2 135

MICHIGAN 1 60 83 19 2 165

MINNESOTA 12 59 10 1 82

MISSCURI 46 97 17 3 163

NEBRASKA 22 40 13 1 76

CHIO 63 100 24 3 190

TENNESSEE 28 31 10 1 70

3 WISCONSIN _ 25 _&5 _10 1 __81

E TOTAL 3 384 998 209 20 1614
‘Y
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e TABLE III

ff. EQUAL OPPORTUNITY BATTALION

.

8

SON

= 1. This battalion is ccoprised of MOS 000 (Equal
o Opportunity NCO) persocnnel.

N 2. Total CONUS authorizations range from 15.1 percent
e (West) *tc 26.3 percent (Scutheast). All of the regioms
- exceed the 15 percent guideline.

PC

P “.‘

3. The kattalion fails to meet the guidelines of a least

§

%é 500 CCNUS authorizaticns, having only 285. additionally,
jg all regions have less than 100 authorizationms.

;v a, Althcugh evenly distributed in total authorizations,
aﬁ' some grade distributions wmay cause prcblems in career
’fg progression., The West (B7, E8, and E9), South Central (E6),
' and North Central (E9) have potential bottlenecks which
yg would require transfer <%c ancther region in order to prog-
5& ress up the hierarchical ladder.
R

Jl\
i; 5. Based on the above data, it is recommended this
sﬂ tattalion should not ke subdivided into regions.
ot
R
5
N

O
'..' ".-’:' .
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BEGIOE

WBLT

SOUTH CERTRAL
SOUTHEAST
NORTHEAST
NORTH CENTRAL
CONUS TOTAL

Equal Opportunity Battalion

CONUS AUTHORIZATIONS

B3 B ES

':meaq

24

ES
17
12
23
24
17

93

17
23
40
33

142

L]
o ]

NI WU

(SN |

N = -

&

PEFCENTAGE OF CONUS AUTHORIZATIONS PER REGION

BEGION

WEST

SOUTH CENTRAL
SOUTHEAST
NORTHEAST
NORTH CENTRAL

PERCENTAGE OF

BEGIOB

WEST

SOUTH CENTRAL
SOUTHEAST
NORTHEAST
NORTH CENTRAL
CONUS

B3 E& B
29.2
16.7
16.7
20.8
16.7

AUTHORIZATICNS

B B B
16.3

8.9

5.3

7.5

7.3

8.4

68

E6
18.3
12.9
24.7
25.8
18.3

E1
12.0
16.2
28.2
23.2

20.4

E9

25.0
25.0
50.0

IOTAL
15.1
15.8
26.3
23.5
19.3

8Y GRADE WITHIN EACH REGION

ES
39.5
26.7
30.7
35.8
30.9
32.6

~

8

4.7
11.1
9.3
4.5
9.1
7.7

E9

w =2 N
.
o W N
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f
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SIALE
ARIZONA

CALIFCFNIA

COLORADC
OTAH

WASHINGTCN

TOTAL

STATE

LOUISIANA
NEW MEXICC

CKLAHOMA
TEXAS
TOTAL

STAIE

ALABAMA
FLORICA
GEORGIA

WEST REGION AUTHORIZATIONS

B3 =

B E6
1 4
3 7
1 1

1
2 4
7 17

~

W =N W

N A

SOUTH CENTFAL REGION AUTHORIZATIONS

E3 B

SOUTHEAST REG ION

E3 E

N. CAECIINA
S. CARCLIKNA

TOTAL

B E E1

1

1 1

3 7

L& 8 W

4 12 23

AUTHOR IZATIONS

B35 B E1

1 3

8

7 8

4 12 19

- 3 2

4 23 40
69
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NORTHEAST REGION AUTHORIZATIONS

STATE B3 B ES E§ EI E8  E9 I0TAL
MARYLAND 2 10 12
MASSACHUSETTS 1 2 3
WEW JERSEY 7 4 1
NEW YORK 1 2 3
EENNSYLVANIA 1 1
VIRGINIA 5 10 12 3 2 32
WASHINGTCN,DC _ 2 _3 _ _ _5
TOTAL 5 24 33 3 2 67

NORTH CENTRAL REGION AUTHORIZATIONS

SIAIE B E4 E> E6 E1 E8 E3 I0TAL
ILLINCIS 5 1 6
INDIANA 3 3 6
KANSAS 1 3 6
KENTUCKY 2 9 12 2 25
MICHIGAN 1

MISSOURI 1 _4 5 1 1
TOTAL 4 17 29 5 55
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TABLE IV
ADMINISTRATION BATTALION

1. This battalion consists of personnel with MCSs 71L
(Administrative Specialist), 71C (Stenographer), and 03C
(Physical Activities Specialist).

2. Total CONUS authorizations range from a low of 14.8
percent (Ncrth Central) to a high of 28.0 percent
(Northeast). Based ¢n these tctal parcentage, four of the
five regions met the guidelines of 15 percent of CONUS
authorizaticns in each region. Only <the North Central
Region failed to meet this guideline, but +hat is only
because the percentages were not rounded off to the nearest:
vhole nunmter. Close examination of this <region indicates
sufficient authorizations to allow career progression are
present. :

3. The West and South Central Regions present a prcblem in
the grades c¢f E6 and E7, Due to career progression and the
shortages c¢f authorizations in these grades, soldiers may
have to ke assigned cutside of the region.

4. The primary reasons for the high percentage of BS
+hrough E9 au+thcrizations in the Northeast Region are the
presence c¢cf the Military Personnel Center (MILPERCEN) and
the Pentagcen. Due tc an administration training center at
Fort Jackson, SC, the Southeast Region has a high percentage
of E6 and E7 personnel. Despite these skewed authoriza-
tions, career progression should be attainable within the

regions.

5. It is recommended this battalion be subdivided intoc the
regicns indicated.
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Adginistration Battalion

EEGION <]
KEST 298
SOUTH CENTRAL 317
SOUTHEAST 494
NORTHEAST 378

NORTH CEKTRAL _260
CONUS TOTAL 1747

CCNUS A UTHORIZATIONS

_E_Q'
802
€40
1121

€18
_574
4155

ES
411
376
591
946
395

2719

ES
227
156
522
540

-312

1757

PEECENTAGE OF CONUS AUTHORIZATIONS PER REGION

BEGIOF E3
WEST 17.1
SOUTH CENTERAL 18.1
SOUTHEAST 28.3
NORTHEAST 21.6

NORTH CENTRAL 14.9

E
19.3
20.2
27.0
19.7
13.8

ES
15.1
13.8
21.7
34.8

14.5

PERCENTAGE OF AUTHORIZATICNS

BEGIQH E3
WEST 15.4
SOUTH CENTBAL 16.7
SOUTHEAST 15.4
NORTHEAST 11.0
NORTH CENTRAL 14.2

QY CONUS 14.2

o

3

:

o

o

2

ey

..

N

-------

ES

41.3
44,2
35.0
23.7
3.4
33.7

LU}
g

ES
21.2
19.8
18.4
27.4
21.6

22.1

73

.........
.........

E6
12.9

8.9
29.7
30.7
17.8

El E8 E9 I0IAL
115 70 17 1940
106 84 21 1900
353 100 26 3207
521 200 46 3449
191 76 _19 __1827
1286 530 129 12,323
E7 E8  E9 TOTAL
8.9 13.2 13.2 15.7
8.2 15.8 16.3 15.4
27.4 18.9 20.2 26.0
40.5 37.7 35.7 28.0
14.9 14.3 14.7 14.8

BY GRADE WITHIN EACH REGION

ES
11.7

8.2
16.3
15.7
17.1

14.3

SN LWLy
X

B o
5.9 3.6 0.9
5.6 4.4 1.1
11.0 3.1 0.8
15.1 5.8 1.3
10.5 4.2 1.0
10.4 4.3 1.0
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WEST REGION AUTHORIZATIONS

STATE E3 B B B6 EI E8  E9 TOTAL
o ARIZONA s2 8 79 3 20 14 3 288
;if CALIFCENIA 106 250 159 82 57 34 S 693
$Q; . COLORADO 77 185 67 34 15 9 2 389
IDAHO 1 1 2
. MONTANA 1 2
ék, OREGOY 2 1 1 4
o UTAH 16 14 2 1 2 35
WASHINGTCN  _63 265 _88 15 _19 10  _7 _g27 |
R TOTAL 298 802 411 227 115 70 17 1980 |
=
o SOUTH CENTEAL REGION AUTHORIZATIONS
A~
& STATE B3 B E5 E6 E7 E8  E9 IOTAL
i ARKANSAS 1 4 2 2 9
o 10UISIANA 33 15 4 11 15 6 1 225
' NEW MEXICO 5 18 22 15 4 9 1 74
o CKLAHCHA 68 123 60 19 6 4 2 282
;5 TEXAS 211 583 246 109 79 65 11 1310
Y TOTAL 317 eu0 376 156 106 84 21 1900
oo
23 SOUTHEAST REGION AUTHORIZATIONS
.’
5 STATE B3 E BS E¢ EI E8 E9 IOTAL
_ ALABAMA 48 85 69 46 27 1 283
3l FLORILA 2 18 62 17 10 8 17
s GEORGIA 155 300 167 92 64 44 15 €37
o MISSISSIPEI 2 1 1 1 5
9 ¥. CARCLINA 208 649 199 200 84 21 9 1370
; 8 S. CAROLINA _81 _ 69 _92 166 161 _19  _1 _595
e TOTAL 496 1121 591 522 353 100 26 3207
24
{} 74
o
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fl": NORTHEAST REGION AUTHORIZATIONS

oo STATE g3 pm E B EI B8  E9 IOTAL
,_;_ CONNECTICUT 3 1 1 5
s CELAWARE 1 1 1 3
E}E MAINE 3 2 5
- MARYLAND 59 206 161 86 64 40 9 625
- MASSACHUSETTS 32 82 46 34 20 10 1 225
N NEW RAMPSEHIRE 1 1 2
=N NEW JERSEY 80 105 120 87 35 29 4 460
ol NEW YORK 10 26 43 16 19 8 3 123
- FENNSYLVANIA 9 26 9 9 7 1 61
f: VIRGINIA 176 389 484 251 329 81 24 1694
s WASHINGTCK,DC 21 42 57 57 40 22 4 203
WEST VIRGINIA ___ ___ _.2 1 . __3
T TOTAL 378 €18 946 540 521 200 46 3449
WA

NN

2 NORTH CENTRAL REGION AUTHORIZATIONS

STATE B3 R E5 B EI E8  E9 IOTAL
:3-},‘3 ILLINCIS 13 19 45 28 28 16 2 151
s INDIANA 24 26 31 47 53 9 2 192
5 I0WA 4 2 1 1 8
NN KANSAS 71 166 56 101 43 19 5 461
2N KENTUCKY 109 292 105 105 35 17 10 673
'.?,3;3' NMICHIGAW 4 16 1 3 1 25

-
-
~

— HINNESOTA 7

v BISSOURI 43 67 90 25 21 6 252
e NEBRASKA 3 1 1 5
"E_' . DAKOTA 2 2 4
o OHIO 15 1 2 2 20
I S. DAKOTA 1 1
v TENNESSEE 16 1 3 20
1;:;3—_: WISCONSIN 4 4 — -8
o TOTAL 260 ST 395 312 191 76 19 1827
?3: 75
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TABLE V
LEGAL BATTALION

1. This Lkattalicn ccnsists of MOS 71D (Legal Clerk) and 71E
(Court Reporter) perscnnel. '

2. Total CCNUS authorizations range from a 1low of 13.2
percent in <the Nortleast tc a high of 24.5 percent in the
Southeast. Based on these percen:tages, four regions exceed
the 15 percent of CONUS guideline.

3. There is a good distribution of authorizatiors in all
grades and regions, except for the Northeast. Since MOS 71D
is primarily a unit-level M0S, and since there are few units
in the Northeast, lower rank Jdistribution is skewed.
Because of this, the majority of the personnel in the grade
of E4 would be required to leave the Northeast upon promo-
tion to E5. This may not be too detrimental since it occurs
early in the soldier's career.

4. It ie recommended this battalion be subdivided into the
regicns indicated.
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Legal Battalion

CCNUS A UTHORIZATIONS

REGION E3 E4 B> E6 E1 E8 ES
WEST 13 28 133 31 20 6 4
SOUTH CENTRAL 12 28 152 25 17 5 6
SOUTHEAST 13 36 152 42 22 5 3
NORTHEAST 1 36 48 32 21 6 3
NORTH CENTRAL 14 _28 108 _36 _271  _4 _2
CONUS TOTAL 53 156 589 166 107 26 18

PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION

BEGION Pl3 m B B8 EI E8 EI
WEST 24.5 17.9 22.6 18.7 18.7 23.1 22.2
SOUTH CEBTRAL 22.6 17.9 25.8 15.1 15.9 19.2 33.3
SOUTREAST 24.5 2Z3.1 25.8 25.3 20.6 19.2 16.7
NORTHEAST 1.9 23.1 8.1 19.3 19.6 23.1 1€.7

NORTH CENTRAL 26.4 17.9 17.7 21.7 25.2 15.4 111

107AL
235
245
273
U7
215

1115

PERCENTAGE OF AUTHORIZATICONS BY GRADE WITHIN EACH REGION

BEGION ] E4 E3 E6 E7 ES B
WEST 5.5 11.9 56.6 13.2 8.5 2.6 1.7
SOUTH CENTRAL 4.9 11.4 62.0 10.2 6.9 2.0 2.4
SOUTHEAST 4.8 13.2 5S.7 15.4 8.1 1.8 1.1
NORTHEAST 0.7 24.5 32.7 21.8 14.3 4.1 2.0
NORTH CEXTRAL 6.5 13.0 48.4 16.7 12.6 1.9 0.9
CONUS 4.8 14.0 52.8 14.9 9.6 2.3 1.6
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~; WEST REGION AUTHORIZATIONS

2 STAZE g3 B B B8 El B8  E9 TOTAL
~ ARIZONA 1 3 8 4 2 18
o CALIFCENIA 3 13 43 12 8 2 1 82
N COLORADO 6 9 41 10 6 2 1 75
I WASHINGTCN 3 _3 41 _5 _4 2 2 _60
3 TOTAL 13 28 133 31 20 6 4 235
5

2

' SOUTH CENTEAL REGION AUTHORIZATIONS

: SIATE B3 g BB B¢ El E8  E9 oML |
R LOUISIANA 5 3 30 3 5 1 47 |
\ NEW MEXICC 1 1 1 1 4
f} CKLARONA 7 20 5 2 1 1 36
3 TEXAS 1 17 101 18 -3 3 2 138
ﬁ " TOTAL 12 28 152 25 17 5 6 245
2

N )

:ﬁ SOUTHEAST REGION AUTHORIZATIONS .
> STATE g3 B ES B E] E8  E9 I0TAL
o) ALABAMA 1 4 8 4 1 1 19
ﬁ FLORILA 2 2
% GEORGIA 8 13 65 19 2 2 118
" N. CABOCLINA 4 15 74 13 12 1 120
3 S. CAROLINA - 4 __3 6 _ 1 .
- TOTAL 13 36 152 42 22 5 3 273
-

o

&

.
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NORTHEAST REGION AUTHORIZATIONS

(¥4}

STATE E3 E4 B>

o BARYLAND

5] MASSACHUSETTS
] NEW JERSEY 14 1

NEW YORK

FENNSYLVANIA 1

VIRGINIA 1 12 1

49y WASHINGTCK,I[C  _ 2

’ T0TAL 1 36 48

-J
w o N @

'w @

E

® = W o

15

32

t=d
~!

N..n.n-le'

-

I

N
-

o = W

~ NORTH CENIRAL REGION AUTHORIZATIONS

. STATE E3 E4 E3
o ILLINOCIS 1 3
o INDIANA 1 1
o KANSAS 9 10 40
' KENTUCKY 5 13 52
g MISSOURI 3

CHIO — R |
- TOTAL 14 28 104

~

80

.............
--------------

----------

O

£E V9 o N

36

~

-~ N

10

-

27

E8

""" St AT

A X X

v PPy

200

(1o
- o

147

215

P RPN

” p . . ”
DS S P L P R L P L P A R RN PN e ppul il gl . W e




PRI o

ssuotboy uotrTelled TeHoT G°VY danbrd

SNOLLVZINOILNY SANOD J0 %1 NVHL SSI1 wR

SNOLLVZIJOHLOY ON

TVAINIO HLNOS

VIWOAYING®

81

oesb¥oros

Bl R e R A ORI LRSI PR v -
A 2 . - NENERY AN AN . M A 2 Y G 8 ¢ ¢ Y RAREY J.-,.-V;i‘t.ﬂ’tcn‘fd- '*-...\v\rﬁﬂ- K
- 4 " hd 2 =5 - < i



il

AR N NN A AN Al & bl kI NP L A ra_r._rx‘r;_":‘l‘(' ".-I'{I‘&-"ﬂv'\ AR A N it i A At g gt 4 P i AoA et R

.........

TABLE VI
CHAPEL ACTIVITIES BATTALION

1. This battalion is comprised of 71M (Chapel Activities
Specialist) perscnnel. '

2. Total CONUS avuvthorizations range from 17.8 percent
(North Central) to 23.%1 percent (Southeast). Based on these
percentaces, all regicns exceed the 15 percent guideline.

3. Overall distritution of authorizations are good;
however, E7 to E9 authorizations are skewed due “o the pres-
ence cf tte Chapel School at Fort Monmouth, N.J. Career
progression within a region above the grade of E7 will be
hampered Lty this.

4. Even ticugh this area of concern exists, regionalization
should tenefit soldiers in the grade E3 through FE6.
Therefore, this battalion should be subdivided into the
reqgions indicated.

........
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Chapel Activities Battalion

CCNUS A UTHORIZATIONS

EEGICH B3 B E B EI E8  E9 IOTAL
WEST 20 101 32 10 6 4 1 174
SOUTH CENTRAL 12 112 38 16 ) 2 5 190
SOUTHEAST 29 117 49 25 5 4 3 223
NORTHEAST 21 83 36 24 27 10 5 206
NORTH CENTRAL _21 _85 _u40 11 5 _3 _1a72
CONUS 103 498 186 92 48 23 15 965
PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION
EEGICH 83 = ES B¢ Bl E8  E9 IOTAL
WEST 9.4 20.3 17.2 10.9 12.5 17.4 6.7 18.0

SOUTH CENTRAL 11.7 22.5 20.4 17.4 10.4 8.7 33.3 19.7
SOUTHEAST 28.2 23.5 21.5 27.2 10.4 17.4 20.0 23.1
NORTHEAST 20.4 16.7 19.4 26.1 56.3 43.5 33.3 21.3
NORTH CENTRAL 20.4 17.1 21.5 18.5 10.4 13.0 6.7 17.8

PERCENTAGE OF AUTHCFIZATIONS EY GRADE WITHIN EACH REGION

BEGION E3 E} E3 E6 ET E8 E3
WEST 11.5 S€.0 18.4 5.7 3.4 2.3 0.6
SOUTH CEXTRAL 6.3 5€.9 20.0 8.4 2.6 1.1 2.6
SOUTHEAST 13.0 %2.5 17.9 1.2 2.2 1.8 1.3
NORTHEAST 10.2 40.3 17.5 11.7 13.1 4.9 2.4
NORTH CENTRAL 12.2 49.4 23.3 9.9 2.9 1.7 0.6
CONUS 10.7 51.6 19.3 9.5 5.0 2.4 1.6
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STAIE
ARIZONA
CALIFCFNIA
COLORADO
UTAH
WASHINGTICN
TOTAL

STAIE
I0UISIANA
NEW MEXICO
CKLAHCHMA
TEXAS
TOTAL

STAIE
ALABANA
GEORGIA

WEST REGION AUTHORIZATIONS

W

U O N

l=

20

Ed
5
10

9

1
-2
32

()]

w W =

~

NN =

(=Y

N

SOUTH CENTIRAL REGION AUTHORIZATIONS

(8]

12

Eu
20

17

112

w o]

SOUTHEAST REGION

B
4
10

N. CAROLINA 1"

S. CARCLIINA

TOTAL

)
29

E4
9
53
45
_10
117

N

&

17
14

-2
40

B
;
4
s
16
AUTHORIZATIONS
B EZ
3 1
10 2
10 2
25 5
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NORTHEAST REGION AUTHORIZATIONS

z6

24

Bl ES
1 1
2 1

18 8
1
5

a

27 10

NORTH CENTRAL REGION AUTHORIZATIONS

STAIE B Bt B3
MARYLAND s 16 7
MASSACHUSETIS 3 6 1
NEW JERSEY 5 23 7
. NE¥ YORK 1 3 3
EENNSYLVARIA 3 3
VIRGINIA 7 26 13
WASHINGTCK,bC _1 _6  _2
TOTAL 21 83 36
SIAIE E E4 ES
ILLINCIS 1 1
INDIANA 1 1
KANSAS 2 33 12
KENTUCKY 12 37 19
MICHIGAN 2 1
MISSOURI 6 1 6
WISCONSIN I |
TOTAL 21 85 10

‘.
L]
' %

A

18

E?':'L\"- %

Ty

Y XX A

v v

85

ala N e

ES

E =

17

A NN, .{‘Al'..- '.e".p“

E7  E8
1

3 1

1 1

1

5 3

Ita

- ho
'H

(e}
..wr::
w = it

[T, I YR N

:s;
.
L |
.

5

W

28

.............

e N e
S WA TRV SN IPR IS N FR PO VS IS IOy

\-i\ '\ \_..ﬂ



‘suotbey uottTelled SOTITATIOV Tadeyd 9°v aanbrd

SNOLLVZINOHLV SNNOD JO $T NVHL SST1  ZHeds

& SNOLLVZINOHLIV ON

.
o

g

K

K

g 9
I- 8
’

o

.

o

'

P

t]

*

o’

B

A

f

B

3 ) .
10 .
* A e . -‘--u.-.wfv.\‘,\ oo 2 ilt-‘.‘!ml\#\’ Mnll-‘v,.lﬁp Ty AR 7 g L - g B v » c.. \. w1 ‘ul > a y



-

r P PLAA S

AP P S

Ll Yot S

Dl el el Y et s * ot Pl Rl R A IR N R R R Un p T A e AR NS A Pl Bk
.

TABLE VIX
JOURNALISM EATTALION

1. This battalion is comprised of MOSs 71Q (Journalist) and
71R (Broadcast Journalist).

<. Total CONUS autherizaticns range from 12.9 percent in
the Scuth Central to 29.3 percent in the Northeast. Based
on thes percentages, four regions exceed 15 percent of the
CONUOS total.

3. The rattalion fails tc meet the standard of 500 total
CONUS autherizations, having only 488. Three of the five
regions have less than 100 auythorizatioms. Additionally,
this battalion has nc career progression above E7. If the
Signal Corps, which contrcls MOS 842Z, selects any method
different from the AGC fcr implementing the NHNS, then
regionalization would be meaningless for personnel in this
Fattalicn.

4. There is a poor distribution of all grades. At every
grade, at least one region fails to meet the guideline of 15
percent cf the CONUS authorizatioms.

S. It is recoasended this battalion not be further subdi-
vided intoc regions.
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Battalion

CONUS A UTHORIZATIONS

BEGIGN £} poLi ES
WEST 7 42 1

SOUTH CENTRAL 11 22 14
SOUTHEAST 18 46 16
NORTREAST 16 45 40
NORTR CENTRAL _1 _27 12
CONUS TOTAL 59 182 96

B§ EI E8  E9 I0WL
7 10 80
8 63
6 18 104
19 22 w2

28 25 99

68 83 488

PEECENTAGE OF CONUS AUTHORIZATIONS PER REGION

BEGION B3 B B
WEST 11.9 23.1 14.6
SOUTH CESTEAL 18.6 12.1 14.6
SOUTHEAST 30.5 25.3 16.7
NORTHEAST 27.1 20.7 41.7

NORTH CENTRAL 11.9 14.8 12.5

PERCENTAGE OF AUTHORIZATICNS

B¢ E7 E8  E9 TOTAL
10.3 12.0 16. 4
11.8 9.6 12.9
8.8 21.7 213
27.9 26.5 29.1
41.2 30,1 20.3

BY GRADE WITHIN EACH REGION

BEGIQH B3 M BS B EI E8 E9
REST 8.8 £2.5 17.5 8.8 12.5
SOUTH CENTRAL 17.5 34.9 22.2 12.7 12.7
SOUTHEAST 17.3 44,2 15.4 5.8 17.3
NORTHEAST 1.3 31,7 28.2 13.4 15.5
NORTH CENTRAL 7.1 27.3 12.1 28,3 25.3
CONUS 12.1 37.3 19.7 13.9 17.0
88
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STAIE
ARIZONA
CALIFCENIA
COLORADO
OTAH
WASHINGTCN
TOTAL

SIAIE
LOUISIANA
NEW MEXICO
CKLAHCHNA
TEXAS
TOTAL

SIAIE

ALABAEA
FLORICA
GEORGIA

N. CAROLINA
S. CARCIINA

TOTAL

AT T W NV T,

SOUTHEAST REG ION

)

D03, AN AR XS

-

WEST REGION AUTHORIZATIONS

E3 E8
1 5
1 19
4 10

2
i &
7 42

B
1 3
1

1 4
Q2
" 22

B M
2 4
5 15
0 24
i R
18 46

---------

:|ua--u‘=ﬂ

E6

A T T o N T T oo Y

~J

- w Wn

-
Q (=2

SOUTH CENTIRAL REGION AUTHORIZATIONS

ES E6 E1
1
u .
10 [ 1
14 8 8
AUTHORIZATIONS
E3 E6 E]
1
7 2 8
7 3 6
-2 1 -3
16 6 18
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NORTHEAST REGION AUTHORIZATIONS

STAIE E3
CONNECTICUT
MARYLAND 3
MASSACHUSETTS 2
’ NEW JERSEY 3
NEW YCRK 1
PENNSYLVANIA
VIRGINIA 6
WASHINGTCN,DC  _1
TOTAL 16

B B
4 5
5
,

5 4
1

20 22
2 -8
4s 60

ES

E1 E8  EI T0IAL
1 1
3 19

9
1 12
1 13
;

12 69

4 18

22 M2

NORTH CENTRAL REGION AUTHORIZATIONS

STATIE E3
ILLINOCIS
INDIANA
KANSAS
.é, KENTUCKY 4
Eﬁ MISSOURI
Eg CHIO
" TENNESSEE
A
- WISCONSIN -
S TOTAL 7
N
2,
\‘
>,
¥

.

B B
1 3
3
6 3

12 3
5 3

27 12
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2 9
17 37
15
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2 12
1 1
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] TABLE VIII
;: CATA PROCESSING EQUIPMENT OPERATIONS BATTALION :
£ |
f ' 1. This battalion consists of personnel in M0Ss 74D :
‘ (Computer/Machine Operator), 74F (Programmer/Analyst), and
2 747 (Data Processing NCO). \
£ L]
| 3
2. Total CONUS authorizations range from 11.1 percent
" (South Central) to 46.1 percent (Northeast). Three of the
:3 regions fail to meet the guldelines of 15 percent of the
3 CONUS authorizationms.
}q 3. Because of the disproporticnate number of authorizaticms 1
) in the MNortheast, <there are serious problems. In this i
L tattalion, more than 40 percent of E4 through EI authoriza-
bR tions are in this region, the bulk of them dinvolved with 1
) computers in vVirginia. Bacause of the high cost cf living {
,§ associated with this area, it is envisioned that Junior
b erlisted personnel wculd not seek repetitive reassignments u
™, to this region. The authors perceive this would result in a
3 constant stream of requests seeking transfer out of the
~ Northeast Region. This constant turmoil would fail to
“»
. produce the atmosphere conducive to the development of the L
) desired strcng bends c¢f esprit and cohesion.
X }
]
5 j f
W 4. Consequently, it is recommended this battalion nct be .
: subdivided into regicns. |
i
E
\
L
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Data Processing Equipment Operations Battalion

CCNUS AUTHORIZATIONS

BEGION B B E3
WEST uu 50 73
SOUTH CENTIRAL 35 37 7
SOUTHEAST ué 72 101
NORTHEAST 53 131 267

NORTH CENTRAL _27 33 _62

CONUS TOTAL 205 323 574

PEFCENTAGE OF CONUS AUTHORIZATIONS PER REGION

BEGION B3 B ES
WEST 21.5 15.5 12.7
SOUTH CEXTRAL 17.1% 11.5 12.4
SOUTHEAST 22.4 22.3 17.6
NORTHEAST 25.9 40.6 46.5

NORTH CENTRAL 13.2 10.2 10.8

PERCENTAGE OF AUTHORIZATICNS

BEGICY B3 B ES
WEST 16.8 19.1 27.9
SOUTH CENTRAL 14.8 15.6 30.0
SOUTHEAST 12.9 20.2 28.4
NORTHEAST 5.4 13.3 27.0
NORTH CENTRAL 9.0 11.0 20.7
CONUS 9.6 15.1 26.8
93

6 EI E8  E9 IOIAL
51 33 7 4 262
46 31 12 5 237
69 49 14 S 356
289 194 42 12 988
91 .59 19 _2 _299
552 366 94 28 2142
B6 EI E8  E9 TOTAL

9.2 9.0 7.4 14.3 12.2
8.3 8.5 12.8 17.9 11.1
12.5 13.4 14.9 17.9 16.6
52.4 53.0 44.7 42.9 46.1
17.6 16.1 20.2 7.1 14.0

BY GRADE WITHIN EACH REGION

E6 EI E8 E3
19.5 12.6 2.7 1
19,4 13.1 S.1 2
19.4 13.8 3.9 1.
29.3 19.6 4.2 1
32.4  19.7 6.4 0

1

25.8 17.1 b.4
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. WASHINGTCN
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3

STATE

o LOUISIANA
R NEW MEXICC
- CKLAHCMA
by - TEXAS

~ TOTAL
&
5
A STAIE
;$ ALABAMA
53 FLORIEA

: GEORGIA

|

N. CARCIINA
S. CARCLINA
TOTAL
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WEST REGION AUTHORIZATIONS

E3

8

E4

18
12

ES
23
30

~

’m
- W - (DO

~ N

SOUTH CENTRAL REGION AUTHORIZATIONS

W

- N

ol ]

lm
© b - )&

o

ey
o0 &

&
~ &

~
-

SOUTHEAST REGION

L)

wn

23
17

ld

46

E4
1

36

24
-1
72

E3
14
15
4s

26

101

94

B¢ EJ
3 2
7 1
3 28
46 31

AUTHORIZATIONS
6 7
5 1
13 9
35 25
15 12
a4 22
59 49

8

N

10

w
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-J
&
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! STATE E3
5 MARYLAND 5
NS MASSACHUSETTS 1
1 NEW JERSEY 3
I BEW YCRK 3
L PENNSYLVANIA 5
3 VIRGINIA 35
'ﬁ WASHINGTCN,DC  _1
3 TOTAL 53
w0
3
2
by
R
-
C STATE B3
s - ILLINOIS
N INDIABNA 7
‘ I0WA
KANSAS 9
- KENTUCKY 1
i MINNESOTA
y MISSCURI _
| TOTAL 27
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X NORTHE AST REGION AUTHORIZATIONS

EB5 B8 El
31 27 12
7 5 2
12 18 16
9 17 8
5 6 5
181 201 137
16 15 14
267 289 194

E5
22
12

14
10

-4
62

E6
26
39

97

E1
19
22
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R : TABLE IX
s 4]
': , PERSONNEL BATTALION
".'~'
'\‘:::
.\z.*:
oY . 1. This battalion consists of soldiers with MOSs 75B
- (Perscnnel Administration Specialis*), 75C (Personrnel
:}: Management Specialist), 75D (Fersonnel Records Specialist),
{ f:} 15 (Ferscnnel Actions Specialist), 75F (Perscanel
WY Informaticn Systeas Management Specialist), and 752
2 (Perscnnel Senior Sergeant) .
N
3 :
;;: 2. Total CONUS authorizations range from a low of 17.0
‘ rercent in the West to a high of 23.2 percent in the
..‘;EI;, Southeast., This is an even distribution, as all regioms
_.‘{‘-i , exceed 15 percent of the CONUS authorizationms.
RN
N 3. Cistribution by grade is alsc very even. There are no
b
;-. rrobles areas until tke grade of E9, where the bulk of the
b v authorizaticns for this grade are at the Pentagon and
¥y Military Personnel Center. Soldiers should be able ¢to
-', remain in their regicn through the grade of ES.
¥
4. It is recomnmended this ba*talion be subdivided intc ¢he
i regions indicatead.
»--J‘
X
"
E2
YY)
‘s.‘
K
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Fersonnel Battalion

CCNUS AUTHORIZATIONS

BEGION B3 m BES B¢ EI E8  E9 TOTAL
WEST 320 379 426 197 223 40 24 1609
SOUTH CENTRAL 435 477 500 229 241 51 26 1557
SOUTHEAST 418 €30 595 250 311 71 29 2204
NORTHEAST 279 424 520 280 432 81 72 2088

NORTH CENTRAL _291 _332 _393 _239 _287 _65 _25 1632
CONUS TCTAL 1743 2142 2434 1195 1498 308 1748 9490

PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION

BEGION B B ES E1 ES EQ IOIAL
WEST 18.4 17.7 17.5 16.5 14.9 13.0 13.8 17.0
SOUTH CENTRAL 25.0 22.3 20.5 19.2 16.1 16.6 13.8 20.6
SOUTHEAST 24.0 24.7 24.4 20.9 20.8 23.1 16.7 23.2
NORTHEAST 16.0 15.8 21.4 23.4 28.9 26.3 Uu41.4 22.0

BORTH CEBFTRAL 16.7 15.5 16.1 20.0 19.2 21.1 14.4 17,2

PERCENTAGE OF AUTHORIZATICNS BY GRADE WITHIN EACH REGION

BEGION B 4 ES ES El E8 E3
WEST 19.9 23.6 26.5 12.2 13.9 2.5 1.5
SOUTH CENTRAL 22.2 24.4 25.5 11.7 12.3 2.6 1.2
SOUTHEAST 19.0 20.0 27.0 11.3 14.1 3.2 1.3
NORTHEAST 13.4  20.3 24.9 13.4 20.7 3.9 3.4
NORTH CENTRAL 17.8 20.3 24.1 14.6 17.6 4.0 1.5
CONUS 18.4 22.6 25.6 12.6 15.7 3.2 1.8

2 98
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ot
\: WEST REGION AUTHORIZATIONS
3 STATE B3 B ES B El E8 E9 TOTAL l
o ARIZONA 27 42 51 15 15 8 4 162
2 CALIFOENIA 127 154 172 76 78 16 10 633
§ COLORADO 102 98 105 63 63 10 6 447
- OREGON 1 2 3
' oTAH 2 7 2 17
g WASHINGTON 64 B3 _90 81 _59 6 _4  _347
§ TOTAL 320 379 426 197 223 40 24 1609
4 SOUTH CENTRAL REGION AUTHORIZATIONS
e STATE B3 = ES P E1 ES  E9 I0TAL
N ARKABSAS 1 1 1 1 8
b: 10UISIANA N 67 72 35 W2 5 4 296
I EEW NEXICC 7 9 12 6 4 1 1 40
g CKLAHONA 86 81 79 35 40 8 2 3N
b TEXAS 211 319 336 152 158 31 11 1286
R TOTAL 435 477 S00 229 241 51 26 1957
3 SOUTHE AST REGION AUTHORIZATIONS
‘l
) STAIER B3 B B3 ES E7 ES E3 I0IAL
ALABANA 29 46 52 31 36 4 4 202
PLORITA 4 7 6 3 2 22
GEORGIA 160 193 244 96 124 38 13 68
MISSISSIFEI 1 3 4
B. CAROLINA 169 215 221 73 98 17 8 801
g‘ < S. CARCIINA _6Q 71 11 44 47 10 _4 _307
:E: TOTAL 418 S30 595 250 311 71 29 2204
.
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NORTHEAST REGION AUTHORIZATIONS

STATE B3 B BES E6 El E8  E9 TOTAL
R CONNECTICOT 1 1 2
E 2 BARYLAND 41 75 110 50 49 15 5 345
\,3 MASSACHUSETTS 36 43 53 23 26 6 1 188
LR NEW HAMPSHIKE 1 1
NEW JERSEY 69 99 75 45 50 6 5 349
N NEW YCRK 8 8 24 12 9 4 65
P PENNSYLVANIA 8 1" 6 1 1 37
e VIRGINIA 102 18 199 122 266 38 56 931
s WASHINGTCH,DC 23 43 47 22 18 11 5 169
:E ¥EST VIRGINIA I |
*;E TOTAL 279 424 S20 280 432 81 72 2(88
foann
I2N
2

» "‘ L f
A

NORTH CENTRAL REGION AUTHORIZATIONS

2 STAIZ B3 M E5 E El E8  E9 TOIAL
%} ILLINOIS 9 18 56 31 27 9 2 152
: A INDIANA 18 28 20 49 52 15 11 193
1082 1 4 S
X KANSAS 83 81 80 45 49 11 3 352

N KENTUCKY 138 160 148 8u 92 15 7 644
s SICHIGAN 5 4 1 3 1 14

. NINNESOTA 1 1 1 2 5
" BISSCURI 43 38 70 28 49 12 2 202
I NEBRASKA 1 1 1
0 CHIO 1 7 1 6 15
TENNESSEE 1 1 2
Pt WISCONSIN 4 2 o __6
o 170TAL 291 332 393 239 287 65 25 1632
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TABLE X
BAND BATTALION

1. This battalion 1is comgrised of all soldiers in CMF 97
(Bandsaen).

2. Total CCNIS authorizations range from 8.6 percent (West)
to 49.8 rercent (Nortleast). Three regions have less than
15 percent of the CONOS authorizations.

3. The Ncrtheast is grossly disproportionate because virtu-
ally all 8CS 02Ss (Special Bandsperson) are authorized in
this regicn. If the 02S authorizations are excluded, +*hen
there is a fairly gocd distribution among the regions.

4. Since the authcrs have recommended that bands are use
unit replacesent and homebasing, it would not be sensible to
also use regional basing. Therefors, it is recoamended that
this battalion not be subdivided into regioms.

)
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e e
iy

Band Battalion

: ' CCNUS AUTHORIZATIONS

L)
3
i BEGION B3 e ES B EI E8  E9 IOTAL |
N WEST 4 46 w8 49 13 5 165
@ SOUTH CEXTRAL 7 68 69 - 72 18 6 240 |
) SOUTBEAST 12 76 79 106 33 14 1321
¥ NORTHEAST [ 70 92 370 218 135 52  $51
N NORTH CENTRAL _6 _21 _67 64 _11 _6 231
CONUS TCIAL 43 331 355 661 299 166 53 1908

PERCENTAGE OF CONUS AUTHORIZATIONS PER REGION

&
N BEGION 23 B B B EI ES8  E9 IOIAL
5 WEST 9.3 13.9 13.5 7.4 4.3 3.0 8.6
E SOUTH CENTBAL 16.3 20.5 19.4 10.9 6.0 3.6 12.6
. SOUTHEAST 27.9 23.0 22.3 16.0 11.0 8.4 1.9 16.8
N NORTHEAST 32.6 1.1 25.9 56.0 72.9 81.3 98.1 49.8
§ NORTH CENTRAL 14.0 21.5 18.9 9.7 5.7 3.6 12.1
2
3 PERCENTAGE OF AUTHCRIZATICNS BY GRADE WITHIN EACH REGION
REGION )] B4 E3 E6 E7 ES8 E9
WEST 2.4 27.9 29.1 29.7 7.9 3.0
SOUTH CENTRAL 2.9 28.3 28.8 30.0 7.5 2.5
SOUTHEAST 3.7 23.7 26.6 33.0 10.3 4.4 0.3
NORTHEAST 1.5 7.4 9.7 38.9 22.9 14.2 5.5
SORTH CENTRAL 2.6 230.7 29.0 27.7 7.4 2.6
conus 2.3 17.3 18.6 34.6 15.7 8.7 2.8
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TOTAL

STAIE
LOUISIANA
CKLAHCMA
TEXAS
TOTAL

SIAIER
ALABABA
GEORGIA
N. CARCLINA

S. CAROLINA 3
TOTAL

WEST REGION AUTHORIZATIONS

B

W

NN

B4
12
20

9
=2
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SOUTH CENTEAL REGION AUTHORIZATIONS

E3

SsE W

E
1
1
46
68

ES
12
11

69

SOUTHEAST REGION

B
5

4

12

B4
25
30

6 E7
13 3
1" 3
18 12
12 18
AUTHORIZATIONS

B¢ EI
22 6
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NORTHEAST REGION AUTHORIZATIONS

SIAIE B B BS E6 E7 E8 E9 I0IAL
NARYIAND 2 12 11 53 45 36 16 175
MASSACHUSETIS 2 12 1" 11 3 1 40
NEW JERSEY 4 24 22 22 6 2 80
. NE¥ YORK 3 1" 25 50 28 13 6 136
VIRGINIA 3 " 23 234 136 82 29 518
WASHINGTCN,DC  __ _ - 1 a2
TOTAL W 70 92 370 218 135 52 951
Ry NORTH CENTRAL REGION AUTHORIZATIONS
AN
% SIATE E3 B B B E7 E8  EQ TOTAL
- TLLINOIS 2 12 11 11 3 1 40
:'q - INDIABA 1 13 1" 1 3 1 40
ﬁ;' KANSAS 5 12 9 2 1 29
Wi KENTUCKY 2 28 22 22 6 2 82
" MISSOURI 1 13 u 1 o3 1 40
e TOTAL 6 71 61 64 17 6 231
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