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EXECUTIVE SUMMARY

The Federal Catalog System (FCS) catalogs more than 5.5 million items and
handles more than 41 million transactions a year. Changes to the system are
constantly proposed for such purposes as cutting costs, reducing errors,
improving its responsiveness or increasing its capacity. Such changes can be
highly advantageous or a complete waste of money.

DLA needs to know how a proposed change to the FCS will affect the total
cost of its operation. On the basis of that knowledge it can decide
immediately, for example, whether a change intended to reduce costs will
really do so. It can also place a price tag on changes proposed for other
reasons and decide whether they are worth implementing.

DLA does not now have an adequate measure of the total cost impact of a
change on either the operators or the users of the FCS. To produce such a
measure, it needs a framework for assignment of labor, material, and overhead
costs to the FCS processes: item entry control, provisioning screening, item
identification, maintenance of National Stock Numbers, issuanze of publica-
tions, release of file information, cataloging, management, and training.
Further, it needs well-defined methods to project how changes in the system
will affect costs.

We propose a framework to satisfy these needs. The framework consists

of:

A cost-estimating approach which provides for the assignment of
appropriate DLA central administrative costs, primarily those of the
Defense Logistics Services Center, to the various FCS processes.

- A cost-estimating approach that provides for the application of
standard costs in evaluating proposed FCS changes to "first-level"

users -- the supply centers of the Services, DLA, other DoD agencies,
and civilian agencies.
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- A methodology for integrating both approaches, allowing DLA to assess
the total cost of proposed FCS changes.

A test of the proposed framework indicates that it can be used
effectively to evaluate proposed changes to the FCS. We recommend the follow-
ing steps for further development and implementation of the framework:
1) assignment of DLA cost analysis function to further define and administer
the framework, 2) development of detailed framework procedures, 3) establish-
ment of review responsibility for FCS change analyses, 4) validation of
central administrative costs to be assigned to FCS processes, and 5)

development of a plan to expand standard cost coverage for first-level users.
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1. INTRODUCTION

SIZE AND COMPLEXITY OF THE FCS

The purpose of the Federal Catalog System (FCS) is to provide a common
identification language for government supply items that are repetitively
procured, stocked, controlled, and subjected to central inventory management
and distribution by DoD and civilian agencies. The FCS is maintained and
operated at the Defense Logistics Services Center (DLSC) in Battle Creek,
Michigan. The Defense Integrated Data System (DIDS) is the automated system
central to the operation of the FCS. DIDS is so complex that 14 volumes are
published to describe it to users.

The Defense Logistics Agency (DLA) manages and administers DLSC and
through it the FCS. DLA-.is continually confronted with proposals to change
the FCS. Some are to reduce costs. Others are intended to improve the
quality of the information services provided to FCS users. Users include the
Services, the General Services Administration, and other DoD and civilian
agencies. Any change to DIDS or to any other FCS component or procedure is
reviewed by each user organization, and every attempt is made to ensure that
changes result in the greatest benefit to as many users as possible.

Tracing the expected results of changes to the FCS through the labyrinth
of its information services and user organizations has become increasingly
difficult. It }.s important, however, for DLA to know how a change will affect
the total cost of FCS operations. If the change is to reduce costs, such
knowledge reveals immediately whether the change is worth implementing. If
the change is for some other purpose, knowledge of the cost implications

provides a basis for judging whether it is worth implementing.

1-1
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DLA does not now have an adequate measure of the total cost impact of a
change to either the operators or the users of the FCS. To produce such a
measure, it needs a framework for assignment of labor, material, and overhead
costs to the key functional activities of the system.

OBJECTIVE AND OVERVIEW OF REPORT

The objective of this report is to describe a framework to satisfy the
needs of DLA just described. The framework is proposed in Chapter 2. It
includes a description of the user community of the FCS, the costs to be
measured, and the methodology to measure them. Chapter 3 presents

recommendations for implementing the framework.
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2. A FRAMEWORK FOR MEASURING THE COSTS
OF FCS CHANGES

USER COMMUNITY

Proposed changes to the FCS are reviewed by each user organization in an
attempt to ensure that the changes will benefit as many users as possible.
Thus, the framework captures costs related to these FCS users. The relation-
ship of the FCS to its users is shown in Figure 2-1. There are three differ-
ent levels of users: 1) DLSC, the central operators and administrators of the
FCS; 2) the Services and other defense and civilian agencies -- the first-
level users of the system; and 3) those persons in the logistics community who
use FCS products but have no direct contact with it -- the end-users. At the
DLA/DLSC level, changes in costs due to proposed system changes appear to be
entirely measurable. System processes are well identified and documented.
There is also a financial accounting system which allows for the comparison of
actual and proposed costs to the processes. At the second level, the costs of
proposed system changes can be inferred from various work measurement programs
in place or in the process of being implemented.

At the end-user level, however, proposed system changes and their impact
on cost are difficult to develop. Benefits to FCS end-users are intangible,
elusive, hard to measure, and not easily relatable to DLSC FCS processes.

Such benefits flow from the advantages of a centralized cataloging system --

the "one item/one manager/one identifying number" concept -- and include:
- Mipnimization of procurement costs.

- Standardization and predictability of item performance and reliability
characteristics.

- Common supply language among allies who do not share a common spoken
language.
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FIGURE 2-1. FCS
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- Minimization of the likelihood that one government unit will dispose
of items which another needs.

We excluded the cost impact of achieving benefits to end-users from the
framework because monetary values cannot be readily aséigned to them. To
measure the total cost impact of a change to the FCS for central administra-
tion and first-level user activities, however, we propose a framework
consisting of:

- A cost-estimating approach that identifies and assigns appropriate DLA
central administrative processes.

- A cost-estimating approach that uses work standards to evaluate
proposed FCS changes to "first-level" users.

- A methodology for integrating both approaches, allowing DLA to assess
the total cost of proposed FCS changes.

The overall system concept for the framework is illustrated in Figure 2-2. It
shows that through the use of the integrating methodology, both central
administrative costs and first-level user costs are combined to _roduce the
total cost of a proposed FCS change.

The following sections describe how costs are recorded and assigned for
each type of cost, and provides the detail for combining them.

CENTRAL ADMINISTRATIVE COSTS

At present, the costs of FCS functions at DLSC and DLA Headquarters
sites, i.e. the central administrative costs, are recorded and reported under
an accounting structure which provides for the accumulation and recording of
costs according to agency organizational units and activities. While some of
these units' costs pertain specifically to FCS functions, many do not. More-
over, many of the costs reported by any one unit are shared among the various
established FCS processes and functions, including item entry control,
provisioning screening, item identification, and establishing, maintaining and

changing catalog stock numbers. Because it is necessary to know the cost of

2-3
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FIGURE 2-2.

THE FRAMEWORK -- A SYSTEMS CONCEPT
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each of these processes and functions to analyze and determine the impact
of proposed changes, it is necessary to restructure applicable DLA unit
costs according to FCS processes and functions. They are listed in Table 2-1,
are commonly used to describe user activities, and are, therefore, familiar to
FCS users. Appendix A contains a detailed description of the existing DLA
unit costs applicable to FCS processes.

Figure 2-3 displays the proposed structure for assigning unit costs
to FCS processes. Within this structure, DLA unit costs are first
accumulated and recorded under the agency's existing accounting structure,
and then subdivided and allocated to FCS processes and functions (listed

in Table 2-1). The costs of the function, FCS Overall Management are

then assigned to the remaining processes and to the training function
on a pro-rata basis (according to the amount of wunit costs assigned to
them) .

It should be noted that two FCS processes are aggregations of other

processes and functions. JItem Entry Control ("A", Figure 2-3) is the

aggregation of all costs assigned to the processes of Provisioning Screening

("B") and Item Identification ("C"). Similarly, Establish and Maintain a New

NSN ("D") is the aggregation of all costs assigned to the processes of Item

Identification ("C") and Change an NSN ("E"). To prevent double counting,

no unit or management costs are directly assigned to either of these
processes. Also, these represent total costs. To calculate the average cost

of, for example, establishing one NSN, divide the Item Identification cost for

a year by the number of NSNs established during the year.
Table 2-2 shows, for each FCS process or function, the specific DLA unit

cost category (or portion thereof) to be assigned to it. Appendix A provides a

2-5
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TABLE 2-1.

PROCESS/FUNCTION

A. Item Entry Control

B. Provisioning Screening

C. Item Identification

D. Establish New NSN and
Maintain it for a Year

E. Change an NSN

F. Provide FCS Publications

G. Provide File Information

H. Develop and Maintain
Cataloging Tools and
Procedures

I. FCS Overall Management

J. Training

P S SRR SR R S SR T WS WA GREL W W T VR WS S |

FCS PROCESSES AND FUNCTIONS

2-6

DEFINITION

The process of assuring that each item

has one National Stock Number, a combination
of processes "B" and "C", Provisioning
Screening and Item Identification.

The process of linking all known reference
numbers of items on a provisioning parts
list with data in the DIDS.

The process of writing new item identifi-

cations, including all activities from the
time a Supply Support Request is received

until the NSN 1is assigned.

This process is a combination of '"C'", Item
Identification and "E", Changing an NSN,

The process of maintaining an NSN record in
the FCS including revisions of data and
deletions of the record.

The process of publishing documents for the
users of the FCS, but excluding internal
DLSC publications.

The process of extracting data from DIDS to
respond to specific data requests by users
concerning catalogue items.

The process of developing and maintaining
cataloging tools (handbooks, cross reference
lists) and procedure manuals to provide
positive identification of every item of

supply.

The function of planning, managing and
administrating the FCS technical operations
at DLA supply centers, DLSC and DLA head-
quarter units.

The function of training FCS employees,
excluding on-the-job training.
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FIGURE 2-3. FRAMEWORK DETAIL FOR ASSIGNING UNIT COSTS

TO FCS PROCESSES AND FUNCTIONS
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TABLE 2-2, ASSIGNMENT OF UNIT COSTS
TO FCS PROCESSES

DLA COST CATEGORY COST CATEGORY
FCS PROCESS/FUNCTION CODE DESCRIPTION
A. Item Entry Control See "B", "C" Below
B. Provisioning Screening
480.01 Administration of provisioning
program
Overhead | 937.60 Special services in support
Cost of computer operations
961 DLSC ADP costs for DIDS screening in
962 support of provisioning screening
975 Centrally funded DLCS AUTODIN costs
C. Item Identification
422.01 Original item identifications
454,01 International Codification
451.01 DLSC planning, administrative
451,04 direction and processing of
original item identifications
425.01 Furnish technical data for
original item identifications
Overhead Costs See "B"
D. Establish and Maintain
New NSN See "C" and "E"
E. Change a NSN
422.01 Item identifications other than
original items identifications
422,02 Other item identifications actions
422,03 DLSC data base cleanup
425.01 Furnish technical data to upgrade
existing DIDS records
451.04
451,01 Process maintenance transactions
451.02 for DIDS records
454,01 International Codification
Overhead Costs See "B"
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TABLE 2-2 (cont.)

FCS PROCESS/FUNCTION

F. Provide FCS Publications

G. Provide File Information

H. Develop and Maintain
Cataloging Tools
and Procedures

I. Overall FCS Management

O | e e e e e M e At ata e A aalig ALA A% al Al M e A M Ae o ataima_acata .

DLA COST CATEGORY COST CATEGORY
CODE DESCRIPTION
452,02 Develop, maintain, and control
descriptive and management
publication for logistics data
452,01 Administer program for customer
service, customer training
DLSC products, and services
454,01 International Codification
423.01 Develop identification list data
951 Print and reproduce FCS descrip-
tive and management publications
952 Printing and reproduction costs,
including contractual printing
961 DLSC ADP costs for producing FCS
962 descriptive and management
publications
452,01 Administer mass data retrieval
452,02 and other programs to assist users

Overhead Costs

451.02

424,01

451.01
452,01

452,02

411
814.30

911

2-9

in obtaining file information
See IIBII

Manage federal supply classifica-
tion code structure and
develop item identification
tools

Develop and coordinate FIIGs
and item names

Plan, program, and administer
item identification activities

Develop, maintain, and control
descriptive and management
publications for logistics data

Overall planning, management, and
administration of technical oper-
tions at DLA supply centers

Obligations incurred for Executive
Director, Technical and Logistics
Services, DLA HQ.

Command and general administrative
control at DLSC and DLA supply
centers

p— —— vvv_v_..:s-rr—rr.'.‘~","",.
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: TABLE 2~2 (cont.)
-, DLA COST CATEGORY COST CATEGORY
' FCS PROCESS/FUNCTION CODE DESCRIPTION
»
e I. Overall FCS Management 915 Implementation of management
_E (cont.) improvements and standards
. 916 Other planning and management
- operations costs
N 961 DLSC ADP costs not attributable
N 962 to other functions
- 976 Autodin narrative/data messages
- services
1y 451.01
' 451.04
3; 452.01 DLS FCS Costs not directly
¥ 452.02 attributable to other functions
S 454.01
J. Training 453.01 Personnel training, DLSC
411.03 Administer and manage--commer-
cial activities including
training
412,01 Technical operations training
819.20 Personnel training, HQ DLA
911.04 Command and staff--commercial
activities including training
919.01 Personnel training, headquarters
administration
963.01 Personnel training, data systems
979.01 Personnel training, telecommunica-
tions services
954,01 Personnel training administrative
support
E;
-
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detailed description and procedure for this assignment process. The pro-
cedure for the assignment of costs is described below under "Integrating
Methodology." This procedure integrates the central and first-level user
costs and provides an estimate of the cost impact of proposed system changes.

FIRST-LEVEL USER COSTS

There is no standard structure of FCS-related cost codes for first-level
users as there is for central administrative costs. Users work for many

different agencies and interact differently with the FCS. Thus, it is not

possible to use the same approach in developing costs for these users.

Figure 2-4 shows the first-level user interface with the FCS and the flow
to developing costs. First-level users interact with the FCS in two ways, by
supplying data to it and by using its products such as publications and DIDS

file query responses. As a method of measuring and managing their work, these

users are developing work standards for many of their activities.

While very few work standard data have been developed by first-level
users, all first-level users have developed approaches--some users have
well-defined procedures--for work measurement systems pertaining to their FCS
activities. Appendix B contains descriptions of the various approaches used
by each first-level user, in addition to the procedure documentation itself,
where available. An analyst wishing to evaluate a change in an FCS process
for first-level users would be able to use the work standard procedures for
each user to be affected and "roll up" the estimated costs, both current and
proposed, to evaluate a change. Until the standards themselves are developed
by each first-level user, however, users must take extra steps to determine
the impact of proposed changes to the system.

We should add that a given change may affect more than one work standard,

possibly in opposite ways. For example, if a change reduced the number of
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FIRST LEVEL USER INTERFACE WITH FCS
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entries for a Federal Item Identification Guide (FIIG), it might reduce the
cost of preparing a FIIG but increase the cost of identifying items. Costs
for all affected standards must be summed for all users.

Appendix B shows the following information about work standards develop-

ment by the first-level users of the FCS:

- The Army has developed standard practice records for admin-
istrative functions and work units. Data collection and work
standards analysis are yet to be undertaken; each major command
has responsibility for undertaking these tasks.

- The Navy (Naval Supply Systems Command) delegates work standards

development to its local command sites, providing standard cost
account guidance through its NAVSUP Management Handbook.

- The Marine Corps has not yet scheduled Corps-wide work standards
development but has issued work unit definitions for FCS-related
activities carried out by its Technical Operations Division.

- The Air Force's Cataloging and Standardization Office has just
started a program of developing FCS-related work standards,
although formal process descriptions do not exist.

- Defense Supply Centers have developed both procedures and work
standards for FCS-related processes, and work is currently being
reported and measured against the standards.

- NATO and other foreign government cataloging services negotiate
standard cost rate schedules for FCS-related administrative
activities, from which FCS change costs can be determined.

- The Veterans Administration supplies work-measurement standards
which are useful in evaluating the costs of changes to that
civilian agency and others.

- The General Services Administration (GSA) has developed a work
measurement coding structure but has not yet specified the
processes themselves.

There are two problems in using user work standards to calculate the
costs of changes in the FCS. One, users organize their work differently and
therefore have different work standards. The costs must be summed over all
users. Two, not all users have completed their work standards. The Veterans

Administration has developed and validated some work standards and are devel-

oping more. The Army, Navy, Marine Corps and GSA have developed procedures

2-13
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and/or measurement techniques but have not completed work standards. The Air
Force is just beginning to develop them. Obviously, the total impact of a
change cannot be evaluated until work standards are complete. But most of the
important procedures and/or measurement techniques have been developed, and

they can be used as guidelines to evaluate the impact of FCS-related changes

now.

R RN

INTEGRATING METHODOLOGY

By assigning central administrative costs to FCS processes and using
first-level user work standards to generate standard costs for FCS and related
administrative processes, we have developed the components of a "total-cost"
approach to estimating the impact of proposed FCS changes. The methodology to
integrate those components to effectively evaluate system changes is
straightforward. It is described below and consists of:

- Establishing baseline costs for both central administrative and first-
level user sites when a change to the system is proposed.

- Estimating central administrative and first-level user site costs that
would be incurred as a result of a change to the system.

-~ Comparing baseline costs to estimated costs to determine the price tag
of the change -- either the savings or increased cost incurred for
benefits to be derived from the change.

Establishing Baseline Costs

Responsibility for the establishment of central administrative and

first-level user costs, as well as the estimation and comparison of proposed
cost changes to the FCS, should be assigned to a DLA cost analysis function,
preferably at DLA headquarters. The analyst(s) would be responsible for the
following steps in determining baseline costs:

';j 1. Using the accounting structure defined in Table 2-2 and detailed in

- Appendix A, establish the present costs of the central administrative system
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processes affected by the proposed change. This is accomplished by:

a. Developing current unit costs for the affected processes, using
the most recent cost data available

b. Allocating costs to the processes according to the structure
proposed, contacting appropriate DLA and DLSC department managers
to determine costs (costs shared among processes should be
allocated to all those processes).

c. Summing all current costs for the administrative processes
affected by the change.

2. Determine the work standards of first-level users that will be
affected by the proposed change. Calculate the cost of the current standards
by:

a. Establishing current work volumes for the cataloging processes to
be affected.

b. Determining the average grade level at which the cataloging
processes are performed by first-level users.

c. Calculating current standard costs, applying the current work
volumes and cost rates for each affected process, and summing all
costs for affected first-level users (where work standards are
available).

3. Combine central administrative costs and first-level user costs to
arrive at the total current cost of the processes affected by the proposed

change.

Estimating the Cost of a Proposed FCS Change

Next, the analyst must develop an estimate of the cost that would
result from the change. The following steps are necessary:

1. Review with central administrative management the changes that would
occur to the various FCS processes if the proposed change were implemented.
Determine the resulting cost increase/decrease and develop total costs for
each cost category. Allocate costs to processes and sum all costs for all

affected processes in the same manner as for establishing baseline costs.
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R 2. Review with first-level users the changes that would occur in their
FCS-related function if the proposed change were effected. Determine whether
work volumes, cost rates, or work me.hods would be modified. Determine the
resulting cost increases/decreases and develop total costs for all work
standards affected by summing all costs for all affected users.

Comparing Baseline to Estimated Costs

The final step is to compare the total current cost of the FCS
processes affected by the proposed change to the total estimated cost of the
processes resulting from the change. If a comparison of the cost shows a
savings when the new method is used, the proposed change is worth imple-
menting. If the cost under the new method is greater than the present cost,
the change is probably not worth implementing. However, in both cases the
"price" of the change, either a savings or an increase, must be considered in
conjunction with any intangible aspects (such as improved system respon-
siveness) of the proposed change.

The framework provides the basis for estimating the cost of proposed
changes before they are implemented, as well as tracking the cost of business
as usual. With this framework, the costs of central administration of FCS
processes can be calculated. The costs to first-level users- can be calculated
using work standards under development. Thus, the current cost of FCS
processes and the cost of proposed changes can be evaluated in terms of the

total cost to DLA and users of the FCS.
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3. RECOMMENDATIONS

During the past few months, the framework described in the preceding
chapter has been tested. The results (described in a separate report) iandi-
cate that the framework can be used effectively to compare the total costs of
current FCS processes to the total costs of proposed processes. The test also
indicated that further steps are needed to define and implement the framework
to achieve a full capability for evaluating FCS change proposals. Staffing
actions, procedures development, and data refinement are all needed to develop
the framework to the fully-working status. We recommend that DLA take the
following steps:

1. Assign responsibility for implementing and administering the frame-~
work to a cost-analysis function, preferably within the headquarters organiza-
tion. At least one full-time analyst is necessary to perform the analytical
functions. Additional staff may be rejuired to develop initial procedures and
data documentation.

2. Develop detailed procedures for administering the framework. Such
procedures should include, as a minimum, the use of worksheets and checklists
for compiling both current and proposed change costs, contact lists for
obtaining cost estimates, and work standard coverage status reports to track
the status of first-level users' FCS work standards.

3. Determine the responsibility or chain of command for review of FCS
change analyses. The review process should include key managers for all
first-level users affected by a change, a review committee of central
administration managers and a management representative from the group

responsible for the change analysis.
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4. Review DLA unit cost codes to be used for assigning costs to central
administration processes for appropriateness and currency of cost data.
Develop detailed procedures to further refine the process/function cost
assignment data collection and analysis parts of the framework for central
administrative costs.

5. Encourage first-level users to develop and implement FCS work
standards where they are lacking. As a first step, determine the detailed
status of current work standard coverage with all users so that a plan can be

developed with them to achieve adequate coverage.

3-2




‘B e 2
,. AT s .

R
i

BT g

- A1=* T
DY
R R

€

DLA AND DLSC FCS PROCESSES/FUNCTIONS AND UNIT COSTS

PP Y

AAAAA

APPENDIX A

PP T W {

— kA N



TR

APPENDIX A INDEX

Contents Page
- SUDMALY « ¢ « « ¢ o o o o o o o & o o o o o o o o o o & o s o o s o o0 A-1
A, Item Entry Control . . . « v ¢ 4 ¢ ¢ ¢ ¢ o o s s 0 8 4 s e e e e e A-4
B. Provisioning Screening . . . . ¢ ¢ v 4 4 4 4 e 4 4 e e e 0 e e e e A-5
C. Item Identification . . .« . . & & v ¢ ¢ v v v v v v e e e e e e A-7

D. Cost of Establishing a New National Stock Number (NSN)

and Maintaining it for One Year . . . ¢ . ¢ ¢« ¢ ¢ ¢« « &« o + o o & A-9
E. Changing an NSN . . . . . & &t v v 4 v 4 o o o o o o & o o« o o o o A-10
F. Providing FCS Publications . . . . . . « ¢« &« v ¢ ¢ ¢« v o v o« o o o« A-12
G. Providing File Information from DLSC to Users . . . . . . . . . . . A-14
H. Developing and Maintaining Cataloging et e e e e e
Tools and Procedures . . . . . e e e e e e e e e e e e e e e e A-15
I. FCS Overall Management . . + « & « o« s o « o o a o s o s o o o o & & A-16
Jo Traindng « . v v ¢ 0 ¢ 0 v v e b e e e e e e e e e e e e e e e e e A-18
.
-
N
je
x
b+
A-1i




L s Y-t g e Mt A R atu e oS SR S} AN S S A i Srah Ava el s L A i e -

UNIT COST ELEMENTS OF FCS PROCESSES/FUNCTIONS
SUMMARY

Each of the following line items is defined more fully in terms of
application and source beginning on page A-4. Total costs for all
codes, except code 975, are available from the "DLA Expense/Cost Report"
(RCS: DLA(M) 48) produced monthly by DLA and available from the Director
of Cataloging and Technical Information (DLA-SC). Code 975 costs are
available from the Chief, Telecommunications Division, Directorate of
Telecommunications and Information Systems (DLA-ZT).

DLA COST
CODE APPLICABLE COST

A. Item Entry Control

Provisioning screening (Functional Area B)
Item identification (Functional Area C)

B. Provisioning Screening

(1) 480.01 Administration of the provisioning program

(2) 937.60% Special services (including energy usage and
janitorial services) beyond the standard
level user charges in support of computer

operations

(3) 961 * DLSC ADP costs for DIDS screening in

4) 962 provisioning screening

(5) 975 * Centrally funded DCS AUTODIN costs

C. Item Identification

(1) 422,01%* Original item identifications (for DoD users)

(2) 454,01%* Original item identification (for international
users)

(3) 451,01% DLSC planning, administrative direction and

(4) 451,04% processing of original item identifications

(5) 425.01% Furnishing technical data for original item
identifications

(6) 937.60% Special services (including energy usage and

janitorial services) beyond the standard
level user charges in support of computer
} operations

(7) 961 * DLSC ADP costs of DIDS screening in support of
(8) 962 % original item identification
(9) 975 * Centrally funded DCS AUTODIN costs

D. Cost of Establishing a New NSN and Maintaining It for a Year

Item identification (Functional Area ()
Changing an NSN (Functional Area E)

* Costs in the indicated codes are divided between two or more functions,

A brief description of the relevant portion of each code is given
under "Applicable Cost'.
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DLA COST
CODQ_ APPLICABLE COST

-—

= E. Changing an NSN

- (1) 422.01% Item identifications other than original item identifications
[ (2) 422.02 Other item identification actions
' (3) 422.03 DLSC data base cleanup
(4) 425.01% Furnishing technical data to upgrade existing DIDS records
. (5) 451.04% Processing maintenance transactions for DIDS records
. (6) 454.01% Data maintenance for international users
N 937.60%* Special services (including energy usage and janitorial
- services) beyond the standard level user charges ia
support of computer operations
. (8) 961 *} DLSC ADP costs for processing data maintenance
(9) 962 * transactions

if (10) 975 =* Centrally funded DCS AUTODIN costs
o (11) 451.01*} Item identification activities to upgrade and revise

(12) 451.02% DIDS records

F. Providing FCS Publications

(1) 452.02* Development, maintenance, and control of descriptive and
management publications for logistics data

(2) 452.01% Administering programs in the FCS for customer service,
customer training, DLSC products and services

(3) - 423.01 Development of identification list data

(4) 951 * Printing and reproduction costs for FCS descriptive and

(5 952 management publications (including all contractual
printing)

(6) 961 * DLSC ADP costs for producing FCS descriptive and management

(7) 562 * publications

(8) 454,01% International codification support of FCS publications

G. Providing File Information from DLSC to Users

(1) 452.01% Administering mass data retrieval and other programs to
assist users in obtaining file information
(2) 937.60%* Special services (including energy usage and janitorial
services) in support of computer operations beyond the
} standard level user charges
) (3) 961 % DLSC ADP costs for providing file information tc
- () 962 * users
i! (5) 975 * Centrally funded DCS AUTODIN costs
= (6) 452.02% Systems management and publications activities in support

of data retrieval services

* Costs in the indicated codes are divided bewtween two or more functions. A
brief description of the relevant portion of each code is given under
"Applicable Cost'".
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DLA COST

CODE APPLICABLE COST

H. Developing and Maintaining Cataloging Tools and Procedures

(1) 451.02* Management of the federal supply classification code
structure and development of item identification

tools
(2) 424.01 Development and coordination of FIIGs and item names
3) 451.01% Planning, programming and administrative direction
of item identification activities
(4) 452.02% Development, maintenance and control of descriptive

and management publications for logistics data
(5) 452.01% Administering programs in the FCS for DLSC products and
services

I. FCS Overall Management

1) 411 % Overall planning, management, and administration of
: technical operations at DLA supply centers
(2) 814.30 Obligations incurred for Executive Director, Technical and
Logistics Services, DLA HQ
(3 911 =+ Command and general administrative contrel at DLSC and
and DLA supply centers

(4) 915 Implementation and supervision of policies and for
effective management improvements and standards

(5) 916 Other planning and management operations

(6) 961 DLSC ADP systems management costs

(7 962 * DLSC ADP costs not attributable to other functions

(8) 976 Narrative/data messages services including AUTODIN

terminal equipment

(9) 451.01*
(10) 451.04%

(11) 452.01% DLSC FCS costs not directly attributable to other

(12) 452.02% functions
(13) 454 .01%
J. Training
(1) 453.01 Personnel training, DLSC
(2) 411.03% Administration and management--commercial activities

including training
(3) 412,01% Technical operations training
%) 819.20%* Personnel training, HQ DLA

(5) 911.04%* Command and staff--commercial activities including
training (DLSC only)
(6) 919.01%* Personnel training, headquarters administration
N 954.01% Personnel training, administrative support
(8) 963.01%* Personnel training, data systems
(9) 979.01%* Personnel training, telecommunications services
* Costs in the indicated codes are divided between two or more functionms.

A brief description of the relevant portion of each code is given under
"Applicable Cost".
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ARMY STATUS

The Army is developing DARCOM-wide summary-level standards for cataloging
operations at the five major Army Commands. This is a three-phase effort.
The first phase has been completed. It consisted of developing Records of
Standard Practice that describe functions being performed and identify work
units. The other two phases will involve data collection and analysis of the
work standards developed.

The report for the first phase was published in September 1982. It is
titled "DARCOM Integrated Methods & Standards Activity (IMSA); Redstone
Arsenal, Alabama; Standards Development; Cataloging Functions; DARCOM Material
Management Directorate." Following are pages 16-31 of the report, describing
the Records of Standard Practice. Work standards and production statistics

for the fosllowing areas can be used to develop FCS costs:

A. Federal Item Identification

B. General Cataloging Support Functions

E. Collaboration Actions (Excluding Intra-Command)

F. Process Unidentified Requisitions (Ad Rejects)
B-1
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PART I

RECORD OF STANDARD PRACTICE

A. FEDERAL ITEM IDENTIFICATION.

Summary statement: Screen all reference numbers associated with the item
against the Defense Integrated Data System Total Item Record File (DIDS TIR);
determine the appropriate item name, determine the Federal Supply
Classification (FSC) class code; determine the appropriate method of item
identification; prepare Federal Item Identification.

1. Screen all reference numbers associated with the item against the
Defense Integrated Data System Total Item Record File (DIDS TIR).

a. Verify manufacturers reference numbers prior to use in the Federal
Catalog System.

b. Assign Pederal Supply Code for Manufacturers (FSCM) to each
manufacturers number associated with the item.

c. Propose new FSCM assignment and/or maintenance of existing codes,
as required.

2. Determine the appropriate item name.

a. Analyze the technical data and drawings.

b. Determine appropriate item name utilizing para 232.02, DoD
4130.2M; Chapter 2, Vol 3, DoD 4100.39-M and Federal Iiem Name Directory
(FIND) for Supply Cataloging H6 and H6A Nuclear series (ARRCOM only).

3. Determine the Federal Supply Classification (FSC) class code.

a. Analyze the technical data.

b. Determine the FSC Classification Code for item utilizing Section
3, DoD 4130.2-M; Chapter 2, Vol 4, DoD 4100.39M; and Federal Supply
Classification H2 series catalogs including H2-2A and H2-3A Nuclear series
(ARRCOM only).

4. Determine appropriate method of item identification.

a. Complete required technical research.

b. Determine appropriate Major Organizational Entity (MOE) Rule
utilizing para 531.03, DoD 4130.2M; Chapter 6, Vol 13, DoD 4100.39M.,

c. Select Federal Item Identification Guide (FIIG) utilizing para
232.05, DoD 4130.2M and refer to Cross Reference of Approved Item Name to FIIC
in the Federal Item Name directory for Supply Cataloging H6, and H6A Nuclear
series (ARRCOM only).

d. Complete determination of method of item identification utilizing
Section 2, DoD 4130.2-M and Chapter 2, Vol 4, DoD 4100.39M.

16
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Federal Item Identification (Continued)

P
‘q 5.

Prepare Federal Item Identification.

a, Select Applicable document Identifier Code (DIC).
h b. Determine applicable DIC format.
c. Locate applicable DIC format array.

- d. Prepare proposed descriptive item identificaticn utilizing para
'231.01a and 233.01a, DoD 4130.2-M; Chapter 5, Vol 4, DoD 4100.39-M.

e. Prepare reference type item identification when applicable,
f. Process Requests for NSN/NATO Stock Number when applicable.

(1) Research data furnished by the submitting activity to
identify item depicted.

b ads gEn s s ot aan . o seea 2 JeOinne

4

(2) Complete DA Form 1988.

(a) Receive DA Form 1988, Conduct preliminary review to
determine Federal Supply Class.

(b) Control and route DA Forms 1988.

-
b

(c) Conduct research to identify the item to NSN, End Item,
Managing Activity, etc. Forward data to applicable area to determine require-
ments and/or disposition instructions.

= (d) Complete DA Form 1988 and prepare correspondence to sub-
mitting activity.

DR VR W P

(3) Purnish reply to submitting activity.

g. Transmit all item description data to Defense Logistics Services
Center (DLSC).

ol e dendnliiind

WORKLOAD DRIVERS

1. Number of Item Identification transactions.

a. Definition: The total number of item identification transactions
including reference, partial descriptive, and full descriptive type and the 1
total number of descriptive and reference type NSN request transactions pre- )
pared during the reporting period. A Federal Item Identification is specific R
item description identified by a National Stock Number, upgraded as follows: 1

(1) From the reference type item identification (type 2 to the

partial descriptive type item identification (type 4, 4a, 4b) or to a full *
descriptive type item identification (type 1, la, 1b).

B-6
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Federal Item Identification (Continued)

(2) From the partial descriptive item identification (type 4, 4a,
4b) to a full descriptive item identification (type 1, 1a, 1b).

b. Rationale for Selection: This count identifies a major portion of
the total workload of logistics data management/cataloging.

C. Source of Count: A physical count of each item will be necessary
during the initial reporting period.
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PART II

RECORD OF STANDARD PRACTICE

B. GENERAL CATALOGING SUPPORT FUNCTION3

Summary Statement: Prepare for and attend Provisioning Conference; prepare/
process logistical reassignment (gain/loss); prepare/process incoming/outgoing
Supply Support Request (SSR); prepare/process incoming/outgoing Nonconsumable
Item Materiel Support Request (NIMSR); prepare/process Nonstocknumbered Con-
sumable Item Request (one-time-buy item); make Management Control Number (MCN)
assignment.

1. Prepare for and Attend Provisioning Conferences.

a. Preprovisioning Requirements:

(1) Participate in planning or guidance conferences to insur.
proper data is obtained and system can be supported as directed.

(2) Serve on Data Requirements Review Board.

(3) Provide requirements for LSA/LSAR/contract data requirements
list.

(4) Identify end item model for NSN assignment.

(5) Receive, review, evaluate, and process support lists; i.e.,
long lead, vendor, bulk, special tools and test, and ground support equipment
lists pertaining to assigned systems/equipment.

b. Attend Provisioning Conference. Provide cataloging guidance and
assistance as outlined in Chapter 5 DARCOM-R 708-2.

c. Prepare and coordinate provisioning conference trip report.
(1) Prepare written provisioning conference trip report.

(2) Identify provisioning problem areas relating to cataloging
functions and coordinate with concerned activities to resolve problem.

2. Prepare/Process Logistical Reassignment (Gain/Loss).

a. Prepare incoming logistical loss request for cataloger processing.
b. Perform cataloging action for logistical loss.

c. Conduct followup action to monitor logistic loss.

d. prepare incoming logistical gain request for cataloger processing.
e, vPerforr catalcying action for logistical gain.

f. Conduct followup action to monitor logistical gain,

19
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General Cataloging Support Functions (Continued)

3. Prepare/Process Incoming/Outgoing Supply Support Request (SSR).

a., Outgoing Supply Support Request (SSR).
(1) Process DLSC prescreening data.

{2) Receive and control SSR documentation, Receive SSR package
and establish suspense file.

(3) Review SSR package.

(4) Prepare SSR package for CCSS input.

(5) Receive and review computer generated SSR package.

(6) Notify potential supporting agency of required support.
Prepare and forward correspondence to potential supporting agency advising
that SSR is bheing processed for support.

(7) Process automated SSR.

(8) Prepare manual SSR. A manual SSR is prepared for other than
technical data rejection of support.

b. Incoming Supply Support Request (SSR).
(1) Receive and control incoming SSR documentation.
(2) Review incoming SSR package.
(3) Research files and other cataloging guides and directives.
(4) Prepare CCSS input transactions.
(5) Prepare correspondence to internal activity.
(6) Prepare advice documentation to requestor.

4. Prepare/Process Incoming/Outgoing Nonconsumable Item Materiel Support
Request (NIMSR).

a. Receive and control incoming/outgoing NIMSR documentation.
b. Review NIMSR package,
c. Make manual computer transaction.

d. Process completed NIMSR., Upon receipt of NIMSR from PICA/SICA
coordinator.

20
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General Cataloging Support Functions (Continued)

ey e e
-

S. Prepare/Process Non-stocknumbered Consumable Item Request (One-time

buy item).

a. Receive and review incoming reguest.

v oww-e
i

t.l PRY v

b. Preépare NSNMDR inquiry.

c. Process coordinated request.

6. Make Management Control Number (MCN) Assignment. Assign Management
Control Number (MCN)/maintain file.

A

a. Assign MCN's for items not assigned by computer.

b. Maintain file by part number for cross reference.

b A 2k ol
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c. Maintain MCN register.

Perform MCN purge of the NSNMDR.

WORKLOAD DRIVERS

1i 1. Number of Manual Outgoing SSRs Completed.

a. Definition: The total number of manual outgoing supply support
request completed monthly. A completed outgoing SSR is defined as a request
for support by an activity to another IMM that has satisfied the
administrative requirements of DoD 4120.26M, all analytical and manual
transactions have been accomplished by the requesting agency and is ready for
input into ARTIS or mailed.

b. Rationale for Selection: This count identifies a major portion of
the total workload of logistics data management/cataloging.

c. Source of count: Manual count from internal log or register
during the initial testing phase of this standard.

2. Number of Incoming SSRs Completed.

a. Definition: The total number of incoming SSRs received and
processed for support monthly. A processed incoming SSR is defined as a
request for support received, coordinated through internal activities and an
advice statement (card) transmitted to the requesting agency.

b. Rationale for Selection: This count identifies a major portion of
the total workload of logistics data management/cataloging.
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General Cataloging Support Functions (Continued)

c. Source of count: Manual count from internal log or register
during the initial testing phase of this standard.

3. Number of incoming/outgoing NIMSRs Completed.

a, Definition: The total number of incoming/outgoing Nonconsumable
Item Materiel Support Requests processed monthly. A NIMSR is counted as
complete when all actions have been taken by Cataloging/Item Manager and
forwarded to the requesting or supporting agency.

b. Rationale for Selection: This count identifies a major portion of
the total workload of logistics data management/cataloging.

c. Source of count: Manual count from internal log or register
during the initial testing phase of this standard.
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PART II

RECORD OF STANDARD PRACTICE

C. DEVELOP CATALOG MANAGEMENT/ARMY MASTER DATA FILE TRANSACTIONS

Summary statement: Process Army Master Data File (AMDF), Catalog Management
Data (CMD) adds, changes and deletes; coordinate corrections as necessary;
procexs special projects; and input to the National Stock Number Master Data
Record (NSNMDR).

1. Process AMDF, CMD Adds, Changes and Deletes.

a. Process monthly Army Master Data File (AMDF), Management Data
Distribution (MDD), bi-weekly Catalog Management Data (CMD) adds, changes and
deletes (including signal rejects).

b. Process quarterly surveillance and purification notifications.
¢. Maintain compatibility of the AMDF, NSNMDR, and the DIDS files.

d. Coordinate AMDF, CMD corrections when applicable with other
command elements.

e, Identify systems problems.
f. Initiate system change requests, as required.

2. Process special projects: For example: (Future Segment Scan Sector
22-2401 Scan, Sector 22-00/01 Scan, IMPC ZZ Review,ICP-RIC Management
Transfer, Review for XXX AMDF, Annual Price Surcharge, BsH compatibility, CDA
file purification projects, Manual Interchangeability and substitutability
control, NSNMDR reference number updates (application 499).

POTENTIAL WORKLOAD DRIVERS (S)

1. Number of Catalog Management Data (CMD) adds, changes and deletes
transactions submitted for processing.

a. Definition: The total number of CMD transactions submitted for
processing (including signal rejects).

b. Rationale for selection: This count identifies a major portion of
the total workload of logistic data management/cataloging.

c. Source of count: A physical count of each transaction as it is
completed.

2. Number of Army Master Data File (AMDF) adds, changes and deleted
transactions submitted for processing.

a. Definition; The total number of AMDF trensactions submitted for
processing (including signal rejects),

23
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Develop Catalog Management/Army Master Data File Transactions (Continued)

b. Rationale for selection: This count identifies a major portion
of the total workload of logistic data management/cataloging.

c. Source of count: A physical count of each AMDF reject and
notification transaction as it is completed.

3. Number of Special Project transactions submitted for processing (not
accountable under another category).

a. Definition: The total number of transactions written to support a
given project.

b. Rationale for selection: This count identifies a major portion of
the total workload of logistics data management/cataloging.

c. Source of count: A physical count of each transaction as it is
completed.
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PART-II

RECORD OF STANDARD PRACTICE

D. PREPARE AND MAINTAIN SB 700-20 AND ARMY TYPE CLASSIFICATION/
RECLASSIFICATION/COMMERCIAL LINE ITEM PROPOSALS

Summary statement: Prepare and maintain Supply Bulletin 700-20, preparation
of data including National Stock Number (NSN) and nomenclature to support the
Army Type Classification Program and processing of commercial non-type
classified items for assignment of LIN.

1. Process SB 700~20 Transactions.

a. Initiate update transactions for SB 700-20 items - DA Form 3141,
DD Form 1392,

(1) Research item to determine correct Federal Supply
Classification (FSC) and management responsibility.

(2) Request cataloger to assign National Stock Number (NSN) when
required; prepare actions to Catalog Data Activity (CDA) for assignment of
Line Item Number (LIN) and for input to SB 700-20.

b. Process all rejects.

¢c. Process subsequent change or deletion actions to SB 700-20 and
NSNMDR.

d. Maintain compatibility with AMDF and NSNMDR.

e. Initiate/answer correspondence.

f. Obtain Developmental Line Item Numbers (LINs) from Catalog Data
Activity (CDA) for items being processed for development of Basis of Issue
Plan (BOIP).

g. Maintain historical file of developmental items.

2. Process Army Type Classification/Reclassification/Commercial Line Item

Proposals.

a. Receive and review proposals for validity.

b. Prepare and coordinate proposal.

c. Prepare and coordinate reclassification proposals with DARCOM and
DA elements by IPR process. Resolve nonconcurrences from DA and/or DA

elements.

d. Submit approval of type classification and reclassification
actions to DARCOM,
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SB 700-20 (Continued)

e. Coordinate commercial items through Directorate of Materiel
Management.

f. Obtain NSNs when required and process data to CDA for assignment
of LIN to CDA for commercial items.

g. Update files.

POTENTIAL WORK LOAD DRIVER(S)

1. Number of SB 700-20 update transactions submitted for processing.

a. Definition: The total number of SB 700-20 transactions submitted.

b. Rationale for selection: This count identifies a major portion of
the total workload of logistic data management/cataloging.

c. Source of count: A physical count of each Transaction Control
Number (TCN) which may include multiple records/DICs.
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PART II

RECORD OF STANDARD PRACTICE

E. COLLABORATION ACTIONS (EXCLUDING INTRA-COMMAND)

Summary statement: Receive and process requests for revision of catalog data.

1. Receive and process requests for revision of catalog data.

a. Receive/generate and process DD Form 1685/correspondence
requesting revision of catalog data, for example: Duplicate NSN (LKD
transaction), change characteristic data (LCC), cancel as invalid (LKOU).

b. Research necessary documentation to render decision.

c. Request concurrence/nonconcurrence, if necessary.

d. Prepare reply.

WORKLOAD DRIVER(S)

2. Number of DD Porms 1685, Data Exchange and/or proposed revision of
catalog data.

a. Definition: The total number of DD Forms 1685/correspondence
completed or generated during the reporting period.

b. Rationale for selection: This count identifies a major portion
of the total workload of logistics data management/cataloging.

C. Source of count: A physical count of each item will be
necessary.
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PART II

RECORD OF STANDARD PRACTICE

F. PROCESS UNIDENTIFIED REQUISITIONS (AD REJECTS)

Summary statement: Receive, control, distribute, and process unidentified
requisitions with/without exception data.

1. Establish and maintain master file of stock numbers/part numbers for
which technical reviews have been completed and supply actions have been
determined.

2. Count and bat<h requisitions and maintain count in record book.

3. Porward requisitions received without exception data to Stock Control

for addition of exception data and return to cataloging.

4. Screen all requisitions through master file.

a. If matched, edit in accordance with previous supply action
decision.

b. If no match, forward to appropriate cataloging branch for
technical review and maintain suspense.

¢c. Research part number/NSN/Exception Data, annotate decision on
requisition, and forward for processing.

d. Edit requisition in accordance with technical decision received.

WORKLOAD DRIVER(S)

1. Number of Part Numbers (P/Ns)/National Stock Numbers (NSNs) identified
for rejected requisitions.

a. Definition: The total number of Part Numbers (P/Ns)/NSNs
identified for rejected requisitions.

b. Rationale for selection: This count identifies a major portion of
the total workload of Cataloging/Logistics Data Management.

c. Source of count: A physical count of each requisition as it is
submitted to keypunch.
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PART-11

RECORD OF STANDARD PRACTICE

G. ADDITIONAL CATALOGING ACTIVITIES

Summary statement: Provide technical review, guidance, and assistance; proc-
ess Systems Change Requests (SCR}; monitor and coordinate DLA Weapon System
Program; manage Defense Inactive Item Program (DIIP); monitor the Army
Functional Component System (AFCS) Program; perform quality control of cata-
loging functions; develop miscellaneous CCSS and DIDS transactions; develop
and review cataloging tools; receive, review and coordinate WIMM-SICC recur-
ring requisitions; distribute output products; perform other activities not
listed in other Records of Standard Practice.

1. Provide Technical Review, Guidance, and Assistance.

a. Collaborate with other functional areas.
(1) Coordinate with other functional areas/activities.

(2) Furnish comments/advice concerning policies, procedures, and
cataloging tool revision.

b. Provide technical assistance and instruction concerning cataloging
operations.

c. Review completed transactions and other developed/revised catalog
data for correctness,

d. Control special projects, programs, and provisioning packages.

(1) Purnish statistical reports on special projects, programs,
and provisioning packages.

(2) Represent as Point of Contact and team leader various special
projects and programs.

2. Process Systems Change Requests (SCR). Process changes to ADP systems
utilizing DARCOM Form 2107 to outline system problems, recommended changes,
etc.

3. Monitor and Coordinate DLA Weapon System Program.

a. Receive Item Data Status Cards (WS3).

b. Forward cards to Director of Management Information Systems
(DM1S) .

c. Process critical code (WS1, add/delete) cards.

29
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Additional Cataloging Activities (Continued)

4. Manage Defense Inactive Item Program (DIIP).

a. Monitor the command participation in DIIP.
b. Receive and control DIIP output products.
Cc. Prepare required coordination and responses.

5. Monitor the Army Functional Component System (AFCS) Program.

a. Manage Stock Item Master File (SIMF).

(1) Maintain appropriate sectors of National Stock Number Master
Data Record (NSNMDR).

(2) Process DA Form 2988 pertaining to the Army Functional
Component System program,

6. Perform Quality Control of Cataloging Functions.

a. Technical Review of Input.
(1) Perform technical review of cataloging transactions in
accordance with Pederal Item Identification Guide (FIIG) prior to submittal to
Defense Logistics Services Center (DLSC).

(2) Review established criteria for stock numbering of items of
supply.

(3) Develop edit routines
(4) Submit transactions.
{(5) Review reject transaction and initiate corrective actions.
(6) Perform follow-up action as necessary.
b. Project Control.

(1) Coordinate and consolidate replies to Defense Logistics
Service Center (DLSC) letters.

(2) Answer PN/NSN inquiries, both telephone and correspondence.
Cc. Output Product Review.

(¥) Assure all Logistical Data Applications are scheduled.

(2) Assure all products have been run.

(3) Attend meetings with Directorate cf Management Informaticn
Systems (CMIS) personnel to resolve processing problems.
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Additional Cataloging Activities (Continued)

fc‘ 7. Develop Miscellaneous CCSS and DIDS Transactions. Prepare, review and !
submit miscellaneous CCSS and DIDS transactions which can not be directly
related to other Record of Standard Practices (includes both NSMMDR and PMR
update/maintenance).

a. Perform necessary review and research for determination of proper
action,

PP W WY T T

b. Prepare Data Transcript Sheet for "Y" and "L" transactions.
c. Input transactions.

d. Review rejects and make error correction when applicable.

y WY

8. Develop and Review Cataloging Tools.

a. Develop item names and definition for inclusion in cataloging

tools.

(1) Receive DD Form 61 from contractor through standardization
activity.

(2) Receive DD Form 61, drawings, and/or specifications.

(3) Develop approved item name on DD Form 180 or write DF from
DD Form 61, if possible.

b. Assign or revise FI1IG to accommodate new item description.

c. Coordinate proposals with DLSC and other interested
services/agencies.

9 . Receive, Review and Coordinate WIMM-SICC Recurring Requisitions.

a. Receive monthly computer notification of other military service
requisitions received for which there is no recorded service user in the
NSNMDR.

b. Review printouts to assure items are valid items of supply.

c. Notify other military services of the recurring requisitions being
received and furnish data as specified in DoD regulation.

d. Coordina*te with the item manager, as required, to determine the
need for managemen: transfer.

10. Output Product Distribution. Control, sort, distribute output. 3

a. Separate packages by requestor.

PP,

b

1 b. Match YOO card to listing.

3

- c. Forward to appropriate cataloger. .
= 31
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NAVY_STATUS

The Naval Supply Systems Command (NAVSUP) publishes definitions corres-

ponding to its cost account codes in the NAVSUP Management Handbook, NAVSUP

Publication 285. Work standards specifying the number of work units expected
to be completed are developed at individual commands. They are based on
historical data and supervisory estimates. They are revised as required and
vary between organizations. Performance data against the standards are
reported via the Universal Management Report (UMR) to NAVSUP.

The following cost account code definitions are taken from the 30
September 1981 version of NAVSUP Publication 285. These codes are to be used
in structuring FCS-related costs at Navy cataloging facilities:

Code 2521 1Item Identification Writing

Code 2522 Other Cataloging Effort

Code 2523 Federal Item Identification Guides (FIIG)

Development and Review (FMSO only)

Code 2525 1Item Identification Upgrades
Code 2526 Catalog Printing

PPy

bt bndnd

ok A

—

andiits }

o hA—L“L ‘L




B 4 o .u‘wli‘« 1.141.1.14.1‘1. ey J‘i.l. v 44.;11..,.4.4,.1.441.«!1, ...1‘.‘.. Lnte BAA BN s o i o " ....JWJ‘M\4|11,|1|41144,4.11|144414414. . qu

Ty




Extract on Cataloging from Navy Management Handbook

Cost Account Code Definitions
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222%  CATALOGILG

c821  ITEM IDENTIFICATION WRITING

Jccpe. This cost account includes the development cf all new identificationc and rev.cions of
reference and descriptive type item identificatisns; and the direct supervicion and clerical
effort related to the foregoing operations. This cost account excludes the upgrading »f iten
iderntifications, reference or descriptive, in accordance with the FIIG Program (see (cst

Account #2525, Item Identification Upgrades).
Work Unit. Number of Identifications

(1) Definition. Descriptive and reference type item identifications processed,
excluding work units reported under cost account #2525.

(2) Point of Count. Upon completion of processing for submission into the Federal

Catalog System or upon completion of additions, deletions, or changes of technical data in the
master technical data files.

(3) Backlog. Will not be reported.

5-274
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2522 OTHER CATALOGING EFFCRT

Scope. This cost account includes overall establishment, scheduling and control of t
program; catalog research and classification of items, maintenance of the catalog files;
submission of requests for Federal Stock Numbers; fidelity review of document input to t
master technical records file, or other related file, to ensure completeness, accuracy and
consistency of data; includes the costs of acquisition of missing data or corrections of
erroneous data when performed by personnel assigned the records custody or fidelity review
function; overall supervision and staff support in Cataloging/Allowance and Load List
Components; through compilation, editing, layout illustration and make-up of Navy Stock Lists,
Navy Management Data Lists, and allied publications.

Work Unit. Cards

(1) Definition. Cards submitted to the Defense Logistics Services Center requesting
issuance of Federal Stock Numbers. Trailer cards are to be excluded.

(2) Point of Count. Upon completion of transmission of request card.

(3) Backlog. Will not be reported.

5-275 J0 Sep 1981
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2223 FEDERAL ITEM IDENTIFICATICH CUIDES (FI1G) DEVILCRMINT ANT REVIZL 1000

Scope. This cost account includes all effort 2nd cocto relzted to:

15 accigred
development responsibility under the FIIG Improvement Preograrm, inclucing the Development,
Coordination, Reconciliation, Service Test, and FIIG maintenance gphases.

d

(2) Research, evaluation, and restructuring of FIIG's initiated and developed by cther z

than Navy Activities, i.e., Defense Logistics Centers, General Services Administraticn, and
other Service/Agencies.

POy

(3) Direct supervisinn and clerical effort related to the foregoing operaticns.

Work Unit. Number of FIIG's

(1) Definition. Number of FIIG's developed or researched, evaluated, and
restructured.

(2) Point of Count. For FIIG development, upon release of finzl draft to the Defence
Logistics Services Center. For FIIG review, at the time comments and recommendations are
released to the responsible activity. i

(3) Backlog. The number of FIIG's scheduled for development or review but not
assigned at the end of the reporting pericd.

5-276
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2525 ITEM IDENTIFIZZTIC! UPGRADED

Scope. This cost account includes all effort and ccstc related to the preparaticn of ILDT
(Item Logistics Data Transmittal) Forms (M50 and M51 actions) %o retroactively upgrade (revize,
established Federal Item Identifications to the FIIG format, and review of ILDT's from other
activities. This cost account excludes preparation of ILDT's for new item identifications {see
Cost Account #2521, Item Identification Writing).

Work Unit. Item Identifications

(1) Definition. Revisions to descriptive or reference item identifications processed
in accordance with FIIG procedures.

(2) Point of Count. Upon completion of processing for submission into the Federal
Catalog System or upon completion of additions, deletions, or changes of technical data in tte
master technical data files.

(3) Backlog. The number of descriptive type Federal Item Identifications on hand anc

remaining to be upgraded in accordance with the DOD FIIG schedule at the end of the reporting
period.

5-277 30 Sep 1981
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52202

2526 CATALOG PRINTING

Scope. This cost account includes all costs incident to contractor printing of supply catalog
publications.

Work Unit. This cost account is not measured by a specific work unit.
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MARINE CORPS STATUS

Following are draft FY83 Job Order Number/Work Unit Definitions for
FCS-related activities carried out by the Technical Operatioms Division;
Marine Corps Logistics Base; Albany, Georgia 31704. Corps-wide work standards
development has not been scheduled. Work counts (documents, transactions,

etc.), are aggregated and used in conjunction with Work Unit Definitions by

the Comptroller to form the Labor Organization Report (LOR).
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Extract from Marine Corps Document

Catalog Work Definitions and Cost Codes
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! DIRECT LABOR

Direct Measured

2511

JON/WORK UNIT DEFINITIONS

Dascrintion

Work which alters the composition, condition,
conformation, or construction of a product; the cost
of which can be identified with and assessed against
a particular part, prnduct, or group of parts or
products (work unit) accurately and without undue
effort and expense.

Man-hours expended for which a performance standard
has been developed.

Material Management Operations--Includes all costs
specifically identified to review and analysis of
computer outputs such as material transaction and
status reports, and of material records/
provisioning lists, determination/computation of
system stock requirements, and the resulting
initiation of supply actions, i.e., procurement,
reallocation from purchases, redistribution of
stocks, repair or disposal; coordination of
provicioning program and making range and depth
decisions on items required to support and maintain
end-items of equipment; review of new supply items
and application of management criteria for the
purpose of classifying and management coding of
items as appropriate; forecast of requirements and
related effort performed in conjunction with the
material program/budget process; coordination,
compilation, and publication of equipment allowance
and support/load lists; coordination of supply
supnort to specific weapons systen including the
collection, assembly, and analysis of data,
monitoring and evaluaticn of progress, and
maintenance of a central informatiocn service for
assigned weapons systems; pa.ticipation in the
compuatation of standard prices and maintenarcc of
current price records for items managed; 3andg
initjiation of raquests for cataloging actions.

Plannino bnzument Review, Effort begins with the
rececipl of the document and ends with submittal of
comients to the requestor. Includes all effort
expanded to review, research, coordinate and respond
to ALO's, LAP's, LSKR's, TLSP's, etc.

Work U”iﬁ’ Document

Point of Count. Upon submittal of response
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JON/WORK UN1'Y DEIINITIONS

Description

End Item Data Management. The effort begins with
the identification of a regquiremenit to support the
management of end item and ends upon the completioun
of the required transaction. Includes Itemw
Designator (ID) assignment, logiztical rcassignment,
Demil Codes, ECP's, TAM's, PWR, review of coiaputer
listings, Item Exit Dates, computation of allowcnce
and maintaining end item history jackets.

Work Unit: Items

Point of Count: Upon completion cf the required
action

Cataloging Data Management. The effourt begins with
the receipt o0of correspcndence or liistings
establishing a reguirement and ends with the
submittal and agpproval of the various transaclions
submitted to satisfy the requirements., Includes
interrogations, research, review, analvysis, and
preparaticn cof all reguired data transactions to
update iMarine Corps/DIDS files. Specified tashks
included herein are reijects of cystcem goncrated
trancactions, file computer listinas, specific
cataloging requiremen®s generated {rom other
sections/branches, etc.

Work Unit: Items

Point of Count: Upon approval of submitted
transactions

Non-System Item Review. Effort begins upon receivc

of non-system itew requisition and c¢nds upon
submittal of required respense., Includes technicael
reseaircu and review to verify Mdarine Coryp.a
aprlication.

Work Unit: Non-Syst=w Requisition

Point ¢ii Count: Upon submittal of requirad
respons=

B-36




> Bane RS Sgtie as g e Sibere et Jaset Shum J Il e e e . R I IR ImS——— s Y T Y T e e T Y YT Y F Tw o w -~ —
a

;’- =
H | ,
- CAC/JON JON/WORK UNIT DEFINITIONS )
;_‘ Title Description ]
- 2512 Technical Support-—-Includes all costs specifically ‘L
. identified to determination of technical supply K
~ management criteria regarding repairability, B
. interchangeability, anrd usage factors; determination K
<

of preservation, packagiang, and marking i

. requirements, and development of weight and cube z

information; development, maintenance, angd
- furnishing of drawings or military
. specifications/standards, item specification
numbers, industry standards, purchase descriptions,
shelf life deterioration codes, or other technical
data, and effort related to the Value Engineecring
Program (in the current series of DODINST 5010.8).

5112a4a Technical Inquiries, Effort begins upon receipt of
the inquiry and ends upon submittal of response to
the inquiry. These inguiries can be written or
verbal; if verbally reccived, the inquiry must be
documented to support the audit trail. Included is
time for file interrogation, resecarch, preparation
of data, transmittals to subsystems relatud {o the
inguiry, and preparation of the final reply.
Examples of technical injuiries include DD1635's,
phrase codes, MIF verifications, management data for
engineering support, suspended receipts, POID's,
resolution of substitutability, review of NaViMC's,
and any associated transactions.

Work Unit: Line Items

Point of Count: Upon final respcnce to the

inquiry
5112BRA Preparaticn _of Instructions. Effort begins upon
determination of the requirment feor an instruction ‘

and ends with the final review of the published
COopYye. Includes time expended for file
interrogation, researnh, revicv, aralysic, and
preparation of the instruction. Tncse instiructions
include MI's, TI's, SI's, LI's, and techiuical
guides.

a

Wwork Unit: Incstructions

Point of Count: Upon approval of instruction

t .
PPN TN GG SR
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CAC/JON

Title

5.12¢

5112DpA

5112EA

JON/WORK UWIT DEFINITIONS

Descripticn

PP&P/Traffic Managemcnt. Effort begins with receipnt
of requirements and ends with final submittal of
data to the requestor. Includes the formulation of
PP&P's for jinclusion in contracts zand orders and the
determination cf the appropriate data to be included
in purchasc itewr description. Traffic management
includes all effort expended to effect efficient
procurement distribution and delivery such as
maintenance of frcight data base and provides
liaison with services/agencies, freight contractors
and field activitiecs.

Work Unit: Items

Point of Count: Upon submittal of data to the
requestor

Procurement. Referrals. Effort begins upon receipt
of referral and ends once the documenrt: is locgzd cut
as completed. Includes the raview and processing of
referrals and other actions directly related to
providing support required to procure matervial,

Work Unig: Items

Point of Count: Upon submittal of reply

Ouality Deficiency Reports (ODR's). FEifort begins
with the receipt of the QDR reporting a failur:» of
material(s) or equipment(s). Includes control via
the Marine Corps Quality Deficiency Information
System (MC-QDIS), research, review, analysis,
requests for support (if necessary) from other
agencies'and/or branches or divisions, review of
support information, resolution of the problem aad
instructicns returned to the originatnar,

Woxrk Unit: QDR

Point of Count: Upon entry of “final" to UC-QDIS
signifying resolution has been sent
to origirctor

"%




CAC/JON

Title

5112NA

5112Pa

PP A PO )

JON/WORK UNIT DEFINITIONS

Description
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Documentation (PTD & SPTID). Effort begins upon
receipt of PTD, SPTD and ends with submittal of
acceptance, conditicnal acceptance, or rejection tco
Provisioning Ubivision., Includes the review and
validation of PTD/SPTD to ensure compliance with
Provisicning specifications, MIL-STD 100, DOD 1000,
and contractual requirements to ensure that data is
adequate to support cataloging and provisionin~a
efforts. Also included is the review and comnents
to multi-service publications; i.e., M¥EP, and
TRI-TAC,

Work Unit: Line Items

Point of Count: Upcn submittal of acceptance,
cenditional acceptanca, or
rejection to Provisioning Division

Acquisition/Authent’carvion of Technical Data. Effort
begins with the planning fov adeptiocn of new
equipment. Includes planning for technical daza to
support equipment, ascisiance to Acquisition Project
Officers, assistance to contracting officers.
guidance to contractors, in process review, final
review, configuation audits and acceptance. Includes
microphotograph, keypunchirng, mouting, etc,
associated with adding the data to tne files.,

Work Unit: Drawing or document {one drawing of six
sheets would count as one)

Point of Count: Upon acceptance of the data and the
P j>
termination of contractual
requirements
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CAC/JON

' Titie
n 5112PA
.
.
g
| :
ol
5 2520
;,
-

512008

JON/WORK UN1<7 DEFTHITIONS

Description

Configuration Managcment. Effort begins upon the
acceptance of a technical -iata package (TDP) vie JOW
5112PF or the identification of a TUP involved in a
present contract. Includes the configuration of the
TDF into procurewent packayes, the conflguration of
the Technical Data/Configuration lanageunent Svistew
(Th/CMS) and all the work involved in inputting the
data into the TD/CHS, Als» involvecs the
confiquration control of the system including tho
incorporation of any chunges.

Work Unit: Control Part (An assembly, master part,
drawing or docuwent to which suhbordinate
levels of configuration or ducumentation
are related.)

Point of Count: Upon acreptance of the work unit
into the TD/CMS

Cataloging~~Includes all costs specifically
identified to catalog data acqguisition; resevohl and
classification of items; maintenancce of catalou
files; oreparation of revision oi 1item
identifications for all logistic functions;
compilation of Federal Zatalog Sections and allica
publications; and the development of Federal Lilem
Ydentification Guides.

NSW Attainment - Provircioninge Provicioning I
begins upon return from the Provisiovning/Source
Coding Conference or determination of SMR Codes Ly
the Dask Provisioning iethod. Includes all effort
associated with attainment of the W3U such s ICH
Coding, Item Identification Writing, Interrogztior,
loading of manacgement. data to the Marine Covps files
and surmittal of 33R'C, WIMCOR's, and LVA'se.

Work Unit: NSN Attained - Marine Corps manaagcd
(New)
NSH Attained - Marine Corps nenaged
(Est)
NSN Attained - Marine Corps nanagoed
(New/Est)

Point of Count: Upon vecification that NSN is

resjaent in $5~10
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512084

5120CA
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{ Title
51
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JON/WORK UNTT DEFINITICNS

Description

NEN Attainment -~ End Item. Efforts heqgin upon
receipt of a Cataloying Action Request (CAP} and
ends with the response to the CAR. Includes all
associated transactions required tc adopt an NEW
such as Item Managem::rt Coding, NIiSR's, SSR's,
submittal of management data, interrcgationc, ~tc.

Work Unit: NSN Attained (End Item)

Point cf Count: Upon response to CLR

NSN Attainmert - Non-systems. Effort becvins upcn
receipt of 2 request for assignment of NSN to 2 part
numbzr identified a&s a required maeintenance item and
ends with the submittal of the NSN ton the requestor.
Includes acquisition of technical data, file
interrogation, writing of the II's in accordance
with the requirement and submittal of SSR/NIINSK,
LVA, and management data, etc. Itemec falling in
this category are conversion of local stock ,nubers,
non-systems requests from Supply Opcrations, Mariane
Corps Field TUnits, Tocchpical Support Branch. aad
It'se.

3

)

Work Unit. NoM's (Non-syster

Point of Count: Upon forwarding c¢f the HEN to the
requestor

Effort begins upon receipt of require&gxr-gy
correspondence and ends with response to o
Development effort begins upon dctermiration thet a
requirement exists and ends upon the approval of the
submitted propogal. Includes the revicw and/or
developnont of FIIG's, Item Names, TSC Deflinitions,
Class Assignuents, Collecgquial Namzs, etc.

[0}

ame

Work lini~: Document

Point of Ccun*: Upon submittal of response tc
initial document
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CAC/JON

Title

51208A

5120TA

2530

5130A10

JON/WORK UNIT DEFINITIONS

I~:scription

Tllustrations —- Or3ainsl Art Work. Includes
development of illustrations and rough drafts for
eguipment support publicationse Encompasses inking
on air brushing final art, flappinyg and revicwinyg
legend/callout compatibility.

Woxrk Unit: Art becard

Point of Count: Upon completion of board

Illustrations - Updatina/Svpnort. Includes making
changes through wrestoration, ?Ztouching, lighting
and background, remcoval processes regarding
photographs, changing drawines and adding or
deleting components. Rlso includes the assembling of
camara ready copies and reviewing legend data. This
JON also includes all other effort in support of
illusktrat.ons not capturzd under another JON, i.e.,
maintairiszg and updating charts anda operating

varityper and cold type composing machine.

Viork Unit: LArt board

Point of Ccunt: Upon coiviletion of boarld

Supply Stondardization--Includes all ccsts
specifically identified to develcping and
coordination plans for and conducting projects on
inventory item reduction and standard ltem
(simplification) studies and participating in the
DOD Item Entry Control Program (in the curr=nt
series of DODINET 4120.28).

Item Reduction studies. Effort begins upon recceipt
of the study docuwsient und ends with the response to
the subwnitting activity. Includes [ile
interrogation, techircal analysis of the proposed
Military Supply Standards for the items where a
reduction in the type and variety may be sdiuvcted.
All transactions required to cornlete an iten
reducticn ctudy are chargeable to tlis JON, such as:
LDU, LCD, LAD/LDD, and ZCR's.

Work Unit: Itcms
Point c¢f Count: Upon response to submitting
activity
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CAC/JON

Ticle
Direct Unuweasure.d

51900B

511C1B

511C2R

511C3B

INDIRECT LABOR

51900C

51900D

51900E

51200F

NONPRODUCT1VE

JON/WORK UNLS DFINITIONS

Description

General. Man-hours expended for which no

periocmance standard has been developed.s

Configuration Managimcut Drawings Rescarch.
Rezerved for future use.

"

Configquration Management RCPs, MIs. Reserved for
future use.

Configuration Management DBguipmznt Modification
Reseavrche. Reserved for future use.

Man-hours expended in rendering services or in
support of direct labor efforts and/or labor hours
expended which cannot be specifically asscssed
against a particular product or group of producis
(work unit) accurately or without undue effort or
expense.

Supervision. Man-hours enpendzd by personnel in the
discharge of dutiass commznsurarte with the
responsibility of directing, controllirng and/or

managing an applicable work force.

:rformance of
tenographic,

Clerical. Man-hovurs expended in the p
gereral office duties (typing, s
messenger, etc.) at any organizationol level.
Non=-Supervisory Administraticn. Man-hours expsnded
in services to or in supporc ¢f direct lahcy efforts
which cannot bhe readily defined a5 supervision or
clerical.

External Audits. Man-hours expanded in conjunction
with General Accounting Office hauditg, Navy Audits,
Inspector General Tnspections, on-cite surveys, and
external visitors.

A1l available civilien and wilitarsy man-hours which
are not utilized for «ithexr direct or indirect
productive effort. (Fo. military charges, refer to
JONS for Military Duty and Absencoe prior to usinyg
the following categories and applicable JONS.
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. Title

G 519011,
51Y064

.

< TRAVEL

L
512905
519G0%
51YADT

MATERIAL
o 510619

JON/WOES, U.? [ DiFINITIONS

Description

Labor-Man: qement Mzootinces. This JON will he vus:d to
record the time Unicn Officials spend in nweeilings
with managenent Lo discuss issues of general policy
or prohlems not releé-o2d to a

complaint, etc.

epecific grievance,

Navy Relief. Base wide JOIN for reporting Ciwrilian
and Military time spent on Navy Relief effert,
Contact Administrative Section, Operaticvns Office,
prior to using.

Man~hours assigned to work center lLut net a
for productive effort for reasons whic
essentially beyond the ccntrol of the worh center
supervisor.

Traininga. Hours nonavailahle for prcducition
expended in formal classycom training either on or
off Base. Inciude:s passive defense and disanter
control traiaing. Excludes cn-iu=-jcb training and
"after hours" oemployee self~developrent training.
IaD. Hours and related iravel and per diem costs
expended for the following rcasons: ceainars;
conferences (nonproductive); audit teaws; bricfinas;
and boards and councils, etc. Hours should be
charged to related productive JONS whenever
possible,

4

Adirinistrative Travel. Administrative trawvel is al
travel thet is nct mission essontial or dirsctly
related to job performance. For exampl

Attendance or participation at conizrecnces

PYSIR ¥

p

W

s
mcetings, or symposia of oryanizations; atcendance
at training courses that are not spcoccocific
regquiremncnts for job performancs; visils to FUr
organizations Tor gencral surveillance of their
operations; routine or pzariodic tLrips or now
perscnnel: travel to staff retreats. WNo labor will
be charged te this JON. E/E "LE" only.

This JSOH5 is Lo be used by the Adwministrative Olfice
for the purchase of consumable supplies., It is
restricted to E/E "T" only.
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,',G Title Description

t. 510024 This JOKNS ig to be us ! by tha onistrative OF T

: for the igsswince of eontracts. It is restricted 1o
E/N "Q" wnly.

!

5179906 This JJONS 1s vsed for fuanding incetive awards oll. ¢
thaen beneficial suggestion ana Lo restrictos to
E/e's "UT and AV,

MILTLL DUy Loursz ot avaiialiae for proeduc’ o
abcerce frowm primary funceional we WL
one Or MUr: NOUrSe

516017V Juty. Man=hours axpornded on wilitary ascigren
suc! as soourity waoltein, weyking vavtics, fuuesad
detell, adninictrative processiog (Goclndiao mos s
doby), and FT readines:.

8150240 T.wave,  Man-heours enpended on loavae, 1iY ~»wov,
comaensatory timr ¢’f, zZick at horme/guertnar -, an.
sick in hoosuvitals

51083y Perannal AEfsirns. Man-hours exno ded on i
aflaive such ag visitiag ithie Enocuange,

tere, Comalssiry, Chaplaein, Bony
Dispensacsy, oo oreanize:d athletic progsims.

5100y Uraining.  Han~hours crpaendedt on el Sl oo
insprctions, formations, pdavadoes, Cerl2ioilion,
narkomancshiy traiaine, ezseniia S
trainiayg and ¢zneral wiiicary

510057 Otiwer. Man-how ¢ evperded in conlinemcnt 29 leor
than 30 days for disciplinsecvy veasars ~nd
unzutherized aveence on leys than 530 dayse

CIVIL UM NV lovry nol aviilable For proauctivy offorh =
approved aheanasa defined as fol 1o :

510 Annunl.  Self explanatory

510002 Sicl, Sick leave or perdiag dianbility retisx L

516003 Ho Self explanatory

x
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AIR FORCE STATUS

The Cataloging and Standardization Office (CASO) at Battle C(Creek,
Michigan, recently began a program of developing production standards for
FCS-related activities. CASO was formed six years ago by the consolidation of
cataloging activities previously resident in Air Force Logistics Commands
(ALCs). More than 400 employees without previous cataloging experience were
trained in cataloging. There existed, at the time of consolidation, a large
backlog of cataloging actions. Only recently has the situation at CASO
stabilized sufficiently for meaningful production statistics to be collected.

CASO is using the LODC Production Report to develop work standards.

Formal process descriptions for the items on that report do not exist, but the

following are capsule ' scription of their processes obtained through
interviews.

Work Unit Description
Base 86s Request for cataloging action. CASO is the control

point and performs preliminary research. If substitutes
exist, the cataloging action can be closed at CASO. If
not, it is forwarded to the appropriate Air Logistics
Command.

PPLs Provisioning Parts Lists. These are checked for consis-
tency by catalogers and then subjected to a cursory
Interchangeability and Standardization review.

TCTO Time Compliance Technical Order. This is a modification
to a weapon system. CASO performs a consistency review
and provides an alternative if one is available. If
not, the suggested item is used.

SERD Support Equipment Recommended Data. The manufacturer
has suggested support equipment for a system. CASO per-
forms an Interchangeability and Substitutability review,
a consistency review, and a check of the standard main-
tenance handbook to verify the recommendation.
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Work Unit

AF601A

SPEC/STD/CID

DD Form 61

Description

Request to add to or change a previous allocation pat-
tern for an item.

Specifications, Standards, and Commercial Item Descrip-

tion. CASO checks for consistency and for approved item
names.

Request for nomenclature.
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DEFENSE SUPPLY CENTERS STATUS

The Defense Supply Centers (D6Cs) of DLA are users of the FC5. They slso
actively support other users and serve as 2 liak belwees those weers aad DLSC.
Costs related to these activilies caa be captured is the same way olher
FCS-related DLA costs are captured. Vork standsrds bave bees developed for
FCS-related processes and have deea refised (o reflect functiossl sctlivilies.

Refined vork definitions have beea developed for DCB-related processes ot
DSCs. The following peages show those defimitions aloeg wilh & title, the
place to take counts, and the growp respoasible for reportiag Lhe sumber of
traasactions counted. Based oa this data aad actual production statistics, an
snslyst can determioe the skill level as0d time required to process
transacticns. Because the DSCs cams collect dats oo the basic transections
that are included in FCS processes (item entry coatrol, item ideatificetion,
etc.), the anaslyst can evaluate changes to those processes by eveluating which
transactions would change. Productioa statistics ere hept agaiast these work

definitions and reported to DLA.
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Extrect from DLAR 7730.2
FCS Related York Defiaitiocas
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DLAH 7730.2 J

PROGRAM 400
DATA NO. FREQ DUE CYE DAT. ENTERED 0PI /0THER JuTERESY |
| Saii " 103 1 July 1973 SPCH 1

TIILE: O=iqin-) net 07 I

DLFTRITION: 1o qualify for inclusion in the count, the folloaing criteris mast

Be met: (1) an original or reinstated partial or fully descriptive request for

NIIN or PSCN assignment; (2) submitted to DLSC under originator code asciyned 1

the 0SC. Count excludes any resubmission of corrected inputs to OLSC.

POINT OF COUNT:lT¥hen released to Quality Control for submission to DLSC.
ES: R, M

*#] BIAE M 10C 1 July 1973 SP/CH {
TITLE: Oricinal RM 1]

DEFIRITICH: To qualify for inclusion in the count, the following critecia myst
be met: (1) an origina) or reinstated reference method (without
characteristics) requests for NIIN; (2) subaitted to OLSC under originator code
assigned DSC. Count excludes interna) quality contro) rejects as well as rejects
and returns from DLSC. Count excludes any resubmission of corrected fnputs to

DLSC. )
POINT OF COUNT: When released to Quality Control for submfssion to OLSC.

REPORTING ACTIVITIES: £, M

**}37:3 H 10C 1 July 1973 SP/CH

TITLE: Carzelled ]lis Submitte?

DEFINITION: To qualify for inclusion in the count, the following criterfa must
be met: (1) the transaction ts a Cancel-Invalid, Cancel-Use or Cancel-Duplicate
action; (2) submitted to DLSC under originator code assigned to DSC. Count
excludcs internal quality control rejects as well as rejects and returns from
DLSC. Count excludes any resubmission or corrected inputs to oULSC.

POLT OF COUNT: When releascd to Quality Control for submission to OLSC.
REPORTING ACTIVITIES: B, W

18709 M 10C 1 July 1974 SP/CH

TITLE: Off-Line F11G Revisions Submitted

DEFINITION: To qualify for inclusfon in the count, the following criteria must
be met: (1) action must have been taken as a result of a Notification Listing
from DLSC and within the approvcu DLSC established time frame; (2) related to
Off-Line F11G Revisions; (3) submitted to DLSC under orfiginator code assigned the
USC. Count excludes internal quality control rejects as well as rejects and
returns from DLSC. Count excludes any resubmissfon of corrected fnputs to DLSC,
POINT OF COUNT: When released to Quality Control for submissfon to DLSC. ]
REPORTIRG ACVIVITIES: B H 1

TITLE: PReviced 11 Suhmitted

DEFINITION: To qualify for inclusion in the count, the following criteria must
be met: (1) the revised Il is a change in item name and/or FSC and/or
addition/change to characteristics without a change fn Type I[; (2) submitted to
OLSC under originator code assigned the DSC. Count excludes internal quality
control rejects as well as rejects and returns from CLEC. Count excludes any
resubmission of corrected inputs to DLSC and iten ddentification d:ta bhase
clean-up transactions.

POINT OF COt1:  Vhen released to Cuelity Lowtrol oo cuh=izoien L) DLSC.

**12703 M 10C 1 July 1970 SP/CM a

.
= B ed dden bl

Z6-Lli 1)
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DLAH 7730.2

PROGRAM 400

D/ TA NO. FRE DUE DATE DATE ENTERED 0" 1/0THER IRTERESY

ROTE: Count of one is made for each KNS regardless of nucber of nput DICs
required.
REPORTING ACTIVITIES: £ MW

L 3¢ $40%) M 10C 1 July 1974 SP/CM

TITLE: 1Ll-Iransfers Subaftted

DEFINITION: To qualify for inclusfon in the count, the following criteris must
De met: (1) the Il is a change in Type togethcr with 3 change in Item Name
and/or FSC and/or addition, change or deletion of itea charycteristics; (2)
submitted to OLSC under originator code assigned the 0SC. Count excludes
internal quality control rejects as well as rejects and roturns from OLSC. Count
excludes any resubamission of corrected inputs to OLSC and itea identification
data base cleanup transactions.

POINT OF COUNT: When released to Quality Control for subafssfon to OLSC.

RUTE: Count of one 1s made for each NSN reagardless of number of 1nput DICs
required.

REPORTING ACTIVITIES: @, H

187C1 M 10C 1 July 1975 sP/CH

TITLE: Full Descriptive Method of Item ldentification Transfers Submitted
DEFIRITION: To qualify for inclusion in the count, the following criteris must
be met: (1) the 11 is a change to Type I together with a change in Item Name
and/or FSC and/or addition, change or deletion of item characteristics; (2)
submitted to DLSC under originator code assigned the 0SC. Count excludes
internal quality control rejects as well as rejects and returns from DLSC. Count
excludes any resubmission of corrected inputs to DLSC and item identification
data base cleanup transactions. NOTE: This represents a portion of the 18789
count. -

POINT OF COUNT: When released to Quality Control for submissfon to OLSC.

NOTE: Count of one is made for each NSN regardless of number of fnput DICs
required.

REPORTING ACTIVITIES: B8, H

188F M 10C 1 July 1968 se

TITLE: PEC Codes Assigned

DEFINITION: Number of Standard Comnodity Classification codes or PEC codes
assigned to inventory reports.

POINT OF COUNT: Upgn completion of the assignment of the PEC.
REPURTIRG ACTIVITIES: G

1918 M 10C 1 July 1968 SP/CH

TITLE: IL Cescriptions Prepared, Mew and kevised

CEFINITION: Number of new or revised identification 1ist (IL) descriptions
prepared where manual systems require input to delete an item from IL
publication, deletion input actions are also included.

POINT OF COUNT: Work unit count is taken upon completion of new or revised IL
description Tor an NSH, and where applicable, when input deletion action for an
ISN {s completed by preparer of actfon.

REPORTING ACTIVITIES: B85

26-400-11
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DLAN 7730.2

PROGRAM 400
DATA NO. FREQ OUE DATE DATE ENTERED 071/0THTR INTEPESY
194 Q 1CC 1 July 19¢3 Se/Ln

TITLE: NSNs Added (DoD)

DEFIRITION: Number of NSNs added to the Federal catalog DR¥ for which one or
wore UoU users is recorded.

POINT OF COUNT: This is the cumulative count of DoD NSNs added since the last
reporting period. Count {s taken at the conclusion of the last catalog cycle of
the reporting period.

REFORTING ACTIVITIES: H

195 Q 10C 1 July 1968 SP/CM

TITLE: NSNs Deleted (DoD)

UEFIRITION: Number of NSNs deleted from the Federal catalog DRP for which one or

more UOU users 1s recorded.

POINT OF COUNT: This fs the cumulative count of DoD NSNS deleted since the last
fod. Count is taken at the conclusion of the last catalog cycle of

u‘u"f»oa'%ﬁ%'}é??ﬁ%‘fé%?' H

196 Q 10C 1 July 1968 SP/CM

TITLE: Federal Catalog Stock Numbers, Closing Inventory (DoD Stock Numbers)
DEFINITION: Number of NSNs in the Federal catalog ERP for which one or more DoD
users 1s recorded.

POINT OF COUNT: This is a status record of DoD NSNs at the conclusfon of the
Tast cztalog cycle of the reporting period.

REPORTING ACTIVITIES: M

196C M 10C 1 July 1968 SP

TITLE: Original DM 1ls Processed by DLSC

DEFINITION: MNumber of origina) DM 11s processed by OLSC.

PUINT Ur COUNT: This is a cumulative count of DM I1s which have been assigned a
stock number or coded for return by the computer.

REPORTING ACTIVITIES: H

196D M 10C 1 July 1966 SP

TITLE: Orfiginal RM IIs Processed by DLSC

DEFTRITION: Number of original RM Ils processed by DLSC.

POINT OF COUNT: This is a cumulative count of RM I1s which have been assigned a
stock number or coded for return by the computer.

REPORTING ACTIVITIES: H

207A1 M 15C 1 August 1968 SP

TITLE: 1Iten fntry Control - Manual Matches

DEFINITION: Number of items prevented entry into supply system as a result of
manual matches. Excludes duplicates found by PCO.

POINT OF COUNT:IT¥2§n mgtch ts found.

REPURTING ACTIV :

2078 M 15C 1 July 1968 SP

TITLE: Iter Sniry Coatr:i - Substitute/Keplacemcnt:z Nfferad

BEFTRITION: Number of subsiitutes/replacements offered to requestor in lieu of
proposed new ftem.

26-400-12
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PROGRAM 4CO
DATA RO. FREQ DUE DATE DATE ENTEFED OP1/0THER IKTEREST

POINT OF COUNT: When offer is made.
REPURTIRG ACTIVITIES: B

207C M 15C 1 July 1968 Sp

TITLE: Item Entry Control - NSN Requests fcr Error or lnadequate Data
UEFINITION: Number of requests for NSNS returned to requestor as unprocessable
di'e to errors or lack of data.

PCINT OF COUNT: When request 1s returned.

ITIES: B

2070 M 15C 1 Jul 1968 se
TITLE: Item Entry Control - KSN Requests Approvcd
DEFIRITION: Number of requests for new/reinstated NSNs approved for forwarding
?g DCSC.~ Includes NSN requests for all DLA-managed ftems on new and reinstated
s.
POINT OF COUNT: When technician approves request.
ITIES: B

2076 M 15C 1 July 1968 sp

TITLE: Item Entry Control - Items Assigned Standardization Code 6
DEFINITION: Number of 1tems authorized for procurement in a specific FSC
CTass/Ttem name grouping previously approved for assignment of Standardization
Code 6.

POINT OF COUNT: When technician or SAMMS Item Standardization Application
assigns dtandardization Code 6 to item

REPORTING ACTIVITIES: B

207L M 10C 1 July 1970 SpP/CH

TITLE: Item Entry Control - DLA-Managed Items Manually Screened

DEFINITION: Number of proposed new/reinstated item fdentifications manually
screened to prevent unnecessary items from entering supply syctem. (For DF5C
only: 1{ncludes screening of Military Service-managod ftems as designated single
submitter for FSC class.)

POINT OF COUNT: When technician completes reviex of proposed new/reinstated {tem
tdentiftication.

REPORTING ACTIVITIES: B

20eC M 10C 1 July 1968 SP/CH

TITLE: Item Reduction - Manually Reviewed Items with Recorded United States
Users in the DLSC Total Item Record

DEFINITION: Number of U.S. user 1tems in the DLSC TIR manually reviewed in {tem
Tveduction study projects item name grouping to perform technical comparisons and
resulting in standardization codes being assigned or changed. Includes {tems
(Code C) reviewed where technical data ?specifications. standards, drawings and
comnercial catalogs) were inadequate to make a standardization decisfon.

Excludes {tems having standardization codes assfigned or chanced (Codes & cr E) 1n
new or revised superseding specifications or standards and ftems in a specific

FSC class/item name grouping which has 1{ttle or no potential for elimination of
{tems through reduction studiecs.

26-400-13
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DLAH 7730.2

PROGRAM 400
DATA NO. FREQ DUE DATE DATE ENTE"CD OP1/0THER 1Yy~ ST
314U1 Q 15C 1 July 1901 SP

TITLE: Part Types Reviewed With Ko Recommendation

UEFINITION: Number of part types for which no recommendation was made by the
MPCAG because of lack of information or the part was not under the purview of the
MPCAG.

POINT OF COUNT: When the information is sent to the design activity or when a
computer generated report is received. Computed Ly 314U] equals 314U minus

314Y.

REPORTING ACTIVITIES: None. Computed at HQ OLA.

314V Q 15C 1 July 1981 sP

TITLE: Part Control Evaluations Leading to a Recommendation

DEFINITION: Number of part types evaluated for which sufficient information
ex1sts upon which to make a decisfon.

POINT OF COUNT: When the total part types are reviewed and determined to have
adéquateé data.

REPORTING ACTIVITIES: B (65)

314vV1 Q 15C 1 July 1981 SP

TITLE: Standard Part Types Verified -

DEFINITION: Number of part types proposed for listing on Program Parts Selectfon
Cists (PPSLs) by design activities and determined by MPCAG to be standard and
preferred part types for use in new design.

POINT OF COUNT: When a MPCAG recommendation is sent to the design activity or
when a computer gencrated report is received. Computed by 314V] equals 314V
minus 314V2.

REPORTING ACTIVITIES: None. Computed by HQ DLA.

314v2 Q 15C 1 July 1981 SP

TITLE: Total Nonstandard Part Types Evaluated

DEFINITION: Number of Part types proposed for listing on PPSLs by design
activities and determined by MPCAG to be nonstandard.

POINT OF COUNT: When a MPCAG nonstandard determination is sent to the design
activities or when a computer generated report is received.

REPORTING ACTIVITIES: B (B5S)

314vV3 Q 15C 1 July 1931 SP

TITLE: Nonstandard Part Types Replaced

DEFINITION: Number of nonstandard part types submitted by design activities
recommended for replacemant by MPCAG with standard and preferred part types for
use in new design.

POINT OF COUNT: When a MPCAG recomendation is sent to the design activity or
when a computer generated report is received.

REPORTING ACTIVITIES: B (B5)

314v4 Q 15C 1 July 1931 Se
TITLE: Percent Honstandard Part Types Repluced

IEFTIRITION: Derived by dividing 314V3 by 21472,

REPUKTING ACTIVITIES: ilcne. HQ DLA coujat.d.

26-400-23
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% PROGRAM 400

i DATA NO. FREQ DUE DATE D/.TE ENTERT L OF1/0THIE INTERZS
(: 3144 Q 15C 1 July 1931 Sf

TITLE: Contracts Active - End of Period
: DEFINITION: Number of contracts/programs assigned to a MPCAG at thc end of the
. quarter, for which parts control activity has been performad over the past ¢
>' months, in one or more of the follcwing phases: Preliminary advisory services
prior to the award of a contract (e.g., proposed statements of work, source
selection boards, postaward parts control organization meetings, etc.);
evaluation of part types; evaluation of drawings; evaluation of PPSLs.
POINT OF COUNT: When a count §s made of contracts which are still active at the
end of the quarter.
REPORTING ACTIVITIES: B (BS)

o 566 M 10C 1 October 1976 SpP/cn
2 TITLE: Item ldentification Data Base Cleanup

DEFINITION: To qualify for inclusion in the count the transaction must be (1)
Taken as a result of a Notification Listing from DLSC related to Data Base
Cleanup or as a result of FIIG page change or workload not completed under Data
Element 187A9 by the required time frame; (2) submitted to DLSC under the
originator code assigned to the DSCs. Count excludes resubmission of

, transactions which have been rejected or returned to DLSC as well as internal

- Quality Control rejects.

A POINT OF COUNT: When released to Quality Control for submission tu DLSC.
- REPORTING ACTIVITIES: B, H
5¢0 Q 10C 1 October 1977 St

TITLE: Principles and Application of Value Engineering (PAVE) Training
- DEFINITION: Number of persons trained in PAVEat an accredited course of
R Tnstruction of 40 hours or more DRP.
. POINT OF COUNT: On completion of course by individual.
ITIES: B8, B, BSS, BST

581 Q 10C 1 October 1977 SE

TITLE: Contractual Aspects of VE (CAVe) Trafning

DEFINITION: Number of persons trained in CAVE at an accredited course of
Tnstruction of 40 hours or more DRP.

POINT OF COUNT: On completion of course by individual.

REPORTING ACTIVITIES: B, B5M, BSS, BST

582 Q 1CcC 1 October 1977 SE i
TITLE: VE Orientation {
w DEFINITION: Number of persons receiving orientation in Principles of VE DRP.
pd POINT OF COUNT: On completion of orientation by individuals. : |

WVITIES: B, BEM, BSS, BST

g e

.. 563 Q 10C 1 October 1977 SE
L TITLE: Fuli-Timn VE Stoff, Munter
- DEFINITION: Number of full-time erployees, other than sccretarial or clerical fin
tiie VE ofrice.
POINT OF COUNT: Eind of report period.

TEPGRTING ACVIVITIES: L BSM, BS5S, EST

[ "J.‘*Lv
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DLAH 7730.2

PROGRAM 400

DATA KO. FREQ DUt DATE DATE ERTERED 07 [/OTHZR INTEFTST

POINT CF COUNT: On implementation of first procurement under the modified
contract.
REPORTING ACTIVITIES: €, BSM, BSS, 85T

595 Q 10C 1 October 1977 SE

TITLE: VECP Actual Savings ($000)

DEFINITION: The Government share of savings actually realized as the result of
VECPs Seing implemented DRP. Includes follow-on savings developed as a result of
a subsequent procurement during the sharing per: from implementation.

POINT OF COUNT: On determination that an audit e savings has been made.
REPURTING ACTIVITIES: B, BSM, B5S, BST

596 Q 10C 1 Oct - 197/ SE

TITLE: VECP Costs ($000)

DEFINITION: The costs to develop and implement .. VECP as reported by the
Tontractor. Includes Government nonrecurring costs to develop and implement the
VECP or costs expended or disapproved VECPs.

POINT OF COUNT: On implementation of the VECP or determination that the VECP {s
disapproved.

REPORTING ACTIVITIES: 8, BS5M, BSS, BST

567 Q 10C 1 Cctober 1977 SE
TITLE: VECPs On Mand

DEFINITION: A contractor-generated proposal that has been assigned a VE project
number which is still in process at ERP.

POINT OF COUNT: End of report period.

REPORTING ACTIVITIES: &, BSM, B5S, B5T

598 " 10C 1 January 1978 SP

TITLE: Redistributions, Items

DEFINITION: Item shipped or transferred from 1die to package, fdle to active,
active to active, active to package (where item was not previously packaged {ten)
and package items in storage to use.

POINT OF COUNT: When jtem {s actually shipped, transferred or transferred-in-
place.

REPCRTING ACTIVITIES: G

599 " 10C 1 January 1978 op

TITLE: Certificate of Nonavailability

DEFINITION: Formal replies to DD Forms 1419 (Ds5 IPE Requisition) or equivalents
DR that assets are not available to fil1 a reguirement.

POINT OF COUNT}IT%ggnt és made when reply is forwarded.

REPURTING ACTIY :

602 M 10C 1 Octeber 1978 SC

TITLE: Relcrence Mumbers Added by Spacial Preic:t

DEFTHITION: To qualify for inclusion in tac count, the folluwiny criterie muct
be mef: (1) must be a special effort strictly for the purpose af cdding
reference numbers; (2) not part of norinal mzintenance of tho transfer progrim and
(3) submitted tc DLSC under originator coda assfaned the D3C. Count excludes
internal quality control rejccts as wcll as rejects and rcturns fren DLSC. Count

26-5C5-27
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excludes any resubmission of corrected inputs to DLSC.

POINT OF COUNT: When released to quality control for submissicn to DLSC.
ICTIVITIES: B

,..,vr,.

610 M 10C 1 October 1978 SC

TITLE: Cancellation Resulting from Adding Reference Numbers by Spccial Project
DEFINITION: To qualify for inclusion in the count, the following criteria must
be met: (1) the cancellation is a result of adding reference numbers by spccial
project, and (2) referred to normal processing under CAC 422.01. Count excludes
cancellation generated by other than special project on reference numbers,

POINT OF COUNT: When released to Il personnel for processing as normal
cancelTation action.

REPORTING ACTIVITIES: B

611 M 10C 1 October 1978 SC

TITLE: Line ltems of Output for DLA-SC Approved Projects

DEFINITION: To qualify for inclusion in the count the line item must be: (1) as
a result of effort chargeable to CAC 422.04, (2) submitted to DLSC under
originator code assigned to DSC. Count excludes counts not related to approved
projects chargeable to CAC 422.04.

POINT OF COUMT: When released to quality control for submission to DLSC.
REPORTING ACTIVITIES: B

’ 6laA Q 10C 1 January 1920 sp
: TITLE: NSNs with Unapproved Names Reviewed

DEFINITION: To qualify for inclusion in thc count, the MSN muct be related to
Project D-2 and reviewed to determine approved name and classification,

POINT OF COUNT: Vhen decision is made on action to be tcken.

REPORTING ACTIVITIES: 81, B2, B3, B4

6143 Q 10C 1 January 1960 SP

TITLE: NSNs with Unapproved Names Identified to an Approved Hame

DEFINITION: To qualify for inclusion in the count, the NSH must be related to
Project D-2, identified to an approved name.

POINT OF COUNT: When released for collaboration to intcrested activities.
REPORTING ACTIVITIES: 81, B2, B3, E-

N o

614C Q 10C 1 January 1980 SP

TITLE: NSNs with Unapproved Names Identified to be Cancelled as Replaced or
Duplicate Itens

DEFINITION: To qualify for inclusion in the count, the NSN must be related to
Project D-2 and determined to be rcpiaced by or duplicate or an existing ftem in ff
the system.

O - §

H:. e

POINT OF COUNT: When released to Quality Control for submission to DLSC. k
REPORTING ACTIVITIES: Bl1, B2, B3, L. _
61" Q 10¢C 1 January 1070 5 .
TITLE: Items with Unapproved llar2s with to Users

DEFIVITION: To qualify for inclusion in the count, the RGN ~uct be relaeted to A
rrojcst D-2 and deternincd to have no usors.

75-100-2+ )
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POINT OF COUNT: When citernined o MNisc 1.0 w.€rs,
YITIES: &Y, B2, B), €2

6142 q 10C 1 Janvary J98) P

TITLE: NSNs ldentified to an Approved Nune ang Sydmitted to Diil by the
Reviewing DSC

DEFINITION: To qualify for inclusion 1n tie COunl, the NS myst be related to
ProjJect U-2, identified to an approved name. colly orated «1th approprigte
activities and sudbmitted to OLZ” by the revi-uiag L 7.

POINT OF COUNT: when released to Quality Cor~edl (v subrission to D00,
REPURTING XCTIVITIES: Bl, 32, 83, 83

613F Q b 1 Jam ey R0 o

TITLE: NSNs ldentified to an Approved Mo 3ra . &~y 3 to DUSC by clter then

DEFINITICN: To qualify for inclusion 1n LAe cOount, the A"% mustl te related Yo
Project U-2, identified to an app-oves name, cullad “ate” 1th approprizte
activities and sudbmitted to CLSC by other than the ¢ clewrr 3 D7,

POINT OF COUNT: When determine3 to have deen jutmitt 1 to L.5C.

REPURTING ACTIVITIES: Bl, 82, 83, de

61432 Q (VN 1 January 1980 P

TITLE: NSN3 Submitted to Military Services for Input to . 150 wii(h are
BackTogged

DEFINITION To qualify for inclusion tn the count, the L% w3t tc ecelated to
Project U-2, identified to an approved name, collaborated wi n intrrestcd
activities, sent to a Military Scrvice for action, butl actior hat it deen
taken.

POINT OF COUNT: NSNs remainirg in the Military Services and nc. sutmitted to
CLSC at the end of the report period.

REPORTING ACTIVITIES: 81, B2, 83, 84

614H Q 100 I JerL2ry 1900 SP

TITLE: NSHs which are Correctly Classified (.tside the Home FSU

DEFINITION: To qualify for inclusfon in the ccunt, the NSN myst be ¢ Tat 1 to
FrOJect D-2, determined to be correctly clesified oulside the Mome ¥

POINT OF COUNT: Upon determinaticn 20 be ccorrectly (lassified.

REPURTIRG ACTIVITIES: Bl, B2, B3,

Cl-1 G 10C iovaraary 19F5 P

TITLE: NSNs Retained for Developing Ne. %Ni2

DEFTUITION: To qualify for inclusior in th2 crunt, the N5N myst be related
Project D-2, no azproved neme can be deter—inci, has technicai data to develo,
characteristics ard referrcd to name/F1I5 develo: vcnt oraanizatinn frr dovele,
approved name upcn comaletisn of baciz ne o relat ¢ to Troject D-c.

POINT OF COUNT: Upon referral to n2 ¢ “2velz; =at ~rgoafzation,

Ter0R1 1t~y vYiTIES: EBY, 7, P2, U°

roey
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DLAKW 773v.2
DATA ELEMENT

TNt

85v
90A
908
93A
9341
93Aa2
93A3
938
9381
sl

9:L?
Dok 4

92}
9312

93N3
93N3

93N5
93N6
93N7

93N7A

933

92"
gnin

ox

Technical ltem ldentification Actii’.

Awards Kot Subject ta Corpetition, ¥iluc

Awards Not Sudject to Competition, Nuadcr of Actions

Requisition L/1 Manually Processes
Requisition Followups Manually Processel
Requisition Cancellations Manually Processed
Customer Support
Inventory Recording and Adjustmcnts L/] Processcd
Inventory Accounting Actions Processed
Provisioning SSRs:

With Positive Final Advice, Proces.ey

With Rejected Final Advice, Processed

For Established Items With NSN Assiyned

For ltems With PSCN Assigned

For New Items Without NSN Assigned
MIPRs:

Processed by PCO

Requiring PCO Action
Procurement Documents:

Reviewed by PCO

Requiring PCO Actfon
Conferences Established by PCO

Provisioning Support Actions - DLA-Owned and
Operating Equipment

Provisioning Conforences or Meetinjs Attended
by PCO

Provisioning Of fers of Alternate/Substitute Ite—s

New Nationa) Stock Numbers (NShs) Resulting frow SSRs

SSRs Output for Technician Review

L/1 Received for Stock:
DLA Comivuities, Total Systens
DLA Matericl, Includes [FE

b

¢ -8
-0l
¢L-102-19
26-200-5
26-200-¢
u-200-0
26-200-6
26-200-6
26-200-7
26-400-13
26-400-4
26-400-4

26-4C0-3
26-400-4

26-40.0-4
26-870-4

26-400-5
26-400-5
26-500-5

26-81)-5
26-"02-5

26-4170-5
26-400-6
26-401-6
cf-204-7
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NATO STATUS

The Directorate of Cataloging at DLSC perfores cataloging services for
NATO and other foreign governments. Ia accordance vith DoD policy oa Foreign
Military Sales (FMS), total costs for the NATO Codification fuanction sust be
recovered.

Following is the FY82 rate schedule for performiag FCS-related actavy-
ties. Production statistics upon which these rates are bdased should be

obtained each fiscal year from DLSC.
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Rates for NATO Cataloging Services
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Revised Rates for NATO and Other Foreign Governments Cataloging Services

1. Statistics from October 1980 through March 198. were used as the base for this
. study. Costs were increased by 4.8X for personnel and 10% for non-personnel dollars
- to allow for anticipated inflation during FY 82. Costs for functions not directly
: related to requests for stock number assignment were excluded. Increased productivity
attributed to the slight decrease in rates. Proposed rates have been rounded to
whole cents. DLSC anticipates recovery of total costs for the NATO Codification
function in accordance with Dob policy on Foreign Military Sales (FMS) based on these
revised rates.

2. Transaction Rates:

FY82
FY81 Proposed
Type of Transaction bIC Rate Rate
Descriptive Method LNC/
Item Identification LNR $33.9912 $33.13
Reference Method
Item Identification LNK $12.0401 $11.86
Add MOE Rule LAU $ 9.1571 $ 8.96
Add Reference Number LAR $ 9.1417 $ 8.96
Add MOE Rule and :
Reference Number LMD $ 9.1521 $ 8.96
Change PSCN to NIIN LCP $ 9.1501 $ 8.96
Return to Country -- No Charge No Charge
Machine Generated LAU LAU $ .0568 $ .05
Direct Submittals:
Screen Reference Number LSN $ .0568 $ .05
Screen NSN/NIIN LTI $ .0568 $ .05
Add MOE Rule LAY $ .0568 $ .05
Add Reference Number "LAR $ .0568 $ .0S
Add MOE Rule and
Reference Number LMD $ .0568 $ .05
Delete MOE Rule LDU No Charge No Charge
Delete Reference Number LDR No Charge No Charge
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VETERANS ADMINISTRATION STATUS

The following Work Measurement Standards were obtained from: Veterans
Administration, Cataloging Division (901S), VA Supply Depot, P. 0. Box 27,
Hines, Illinois 60141, and were current as of December 1982. FCS processes
are contained in the following VA standards:

Unit 1 - Item Added for Marketing (LOG & DIDS)

Unit 2

Item Added for Medical Center (LOG & DIDS)

Unit 4

Maintenance Actions to Federal Catalog System (DIDS)

Unit 7 - NX Items Added (Category Cataloging)

Unit 7A

NX Items Matched (Category Cataloging)

B-69
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VA Monthly Work Measurement Summary
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(0Office of Chief, Actual Time Spent on Duty’
Net Measured 'an-Hours Available:

Divide Net Hours Availahle into Total Allowance Hours
Equals Percentage of Effectiveness
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= 4
1« Item Added for rarveting (LOG % PIDS? .36 ;i
1A - Itenm Added for lMarketing (LOG Only) .55 1
- <
[
2 <+ 1tem Added for Medical Center (LOG F DIDS .39
2A - Item Added for Medical Center (LOG Only® .50 1
3 < Maintenance Actions to Master General ~
Catalog (LOF) (Excludes Category N\Y) 3.00 ’1'
<
4 - Maintenance Actions to Federal Cataloz }
System (DIDS) .69 )
1
S - Catalog Reguests on Matched Items (LOG) 3.36 'i
6 -~ Actions Prepared & Processed to VA-3, _‘
"Parts I & IV" — 1.25
7 - NX Items Added (Category Cataloging) .31 )
7A - NX Items Matched (Category Cataloging) 1.20 1
7B - NX Item Maintenance Actions (Category
Cataloging) 1.60 -
i
8 - Collaboration Actions (1685's, 180°'s :
FIIG's) .32
9 - Item Reduction Studies .25 )
ALLOWANCE HOURS - TOTAL: 1
No. of Positions ﬂ
No. of Hours Available During the Montt: h
1
Minus Leave Taken Duri'ng the Mornth 3
10 - Minus Umeasured Allowance ]
(Standard 1.83 x PMavs x Positions)
11 - {inus Supervision/Administrative Functions ]
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UNIT 1 ITCM ADDTD TOP MAPYETING (LOG £ DIDT)
e -

UXIT 1A

Includes any and all functions involved in adding new Centra.lv Manaped
(Medical and Subsistence) items to the VA and DID systems. Includes
receiving 10-2063's (MA's). losgine in, assirninfg control nunber, dic-
tributing; reviewing MA, specifications, purcnase aescription, contact-

ing Marketing; researching of MCRL, F'ILDR, Revort 636, Report 688,

manufacturer's literature, Cataloging Handbocks, etc; locating approved
item name or develop name, replying to FIIG; prcpare and file manufac-
turer's cross reference card, brand name cross reference card, prepare
alpha index ca:id; preparation of DOD form 2051 - Request for manufac-
turer's cod:; assign VASCM; preparation of DOD Form 1982 - verifying
manufacturer's product no.; pulling DIDS procedures manuals; completing
catalog worksheet; preparation of Log CodeSheets - 1232a and 1232b;
preparation of DIDS Code Sheets - 7919, 7919A and 7920; posting to
Report 696; obtain DCSN from register and post action to DIDS Register,
post to index card, review DD-146; release code sheets to DPC Key Punch
Unit; preparing folder and label for Historv File and filing data in
History File; typing data on HA; tvcing index card; filirg index caxd;
logecing out HA to Harketinr; logging in HMA from Central Office; ccn—
pleted action lorsed out to Marxeting; typing or anv corresbonaence
pertaining to a new VA-3 item.

ITEM ADDED FOR MARKETING (LOG ONLY)

Includes any and all functions involved in adding a new Centrally Man-
aged (Geperal Supply item to the VA (LCG) system. Includes receiving
10-2053's (MA's), logging in, assiening control number, distributinz;
reviewing MA, specirications, purcnase description, contacting isarket-
ing; researching of MCRL, FILDR, Report 6396, manufacturer's literature,
Cataloging Handbooks, etc; locating approved item name or develop
name; replying to FIIG; prepare and file manufacturer's cross reference
card, brand name cross reference card; prepare alpha index card; assign
VASCM; completing catzloz worksheet; preparation of LOG Code Sheets -
1232a and 1232b; posting to Report 696; release code sheets to DPC Key
Punch Unit; typirce data on HA; 1vpinse index card; filine index card:
logging out KA to Marketing; logging in MA from Central Oriice; com-
pleted action icgr2d out to Marketin?; tyPing oI &nv ccrreibcnuance
pertaining re a new VA-3 item; posting new item to VA-3 master.

Catalogers - Reccrd time, as applicable

Clerks - Record time doing portion underlined
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IJTI¥ ADDLD FOP MEDICAL CINTTP (LOC ¢ DIDE)
U R

Includes any and all functions involved in adding & new VANC jtes to
the VA and DID systems. Includes receiving 10-2116 - Cacalor heouest,
date steroing, sorting, counting, distributifng; reviewing Catalog re-
quest, contacting Medical Center or mabuiacturer; researching of
MCRL, TILDR, Report 696, manufacturer's litereture, Cataloging Hand-
books, etc; locating approved item name or develop nams, replying to
FI1IG; prepare and file manufacturers cross reference card, Brand Xanme
cross reference card; prepare alpha index card; preparation of DOD
Fors 2051 - Request for mmpufacturer‘'s code; assign VASCN; preparetion
of DOD Form 1982 - verifying manufacturer's product do.; pulling DIDS
procedures manuals; completing catalog vorksheet; preparatiocs of LOG
Code Sheets - 1232a and 1232>; preparetion of DIDS Code Steets - 7919,
7919A and 7920; posting to Rsport 696; process $4S5 transactiocs to
release data to Medical Center; odtain DCSN froe register and post
action to DIDS register; relsase code sheets to DIFC Key Punch Uait;

W:fommmxmmngru.m:mauumzm

3 T X » [ eX card; Tyoing Or writina &ny cor-
to Medaical Center or manuracturer® waich DErtains to 8cd-

Tag oo Ttew to the svaten. (Kotar Taa-actioa"s record wder Ualt &)

ITEM ADDED FOR MEDICAL CENTIR (LOG-Only)

e e aAl A A A AL am A A ~ A= a a

Includes any and all functions involved in adding pew VANC iten to the
10G system. Includes receivine 10-2116 - Catalor Reocuest, date sta=p-
ing, sorting, counting, mﬂu_dnn_mxwmg catalog regquest, con-
Tacting Hedical Center or manuracturer; researching- of MCRL, FILDR,
Riéport 896, manifactier's litereture, Cataloging Handbooks, etc;
locating approved item name or develop name; replying to FIIC; assign
VASCHM; completing catalog worksheet: preparation of 10C Code Sheets -
1232a and 1232b; posting to Report 696; process S4S transaction to
release data to Hedical Centar; release Code Sheets to JPC Fey Punch
Unit; typing index card, filing index card: tvoine or writing env
correspondence to Medical Center or zanuracturer whicn pertains to

addine an item to tne svstem. FPreparing work sheet for the tTypiag
of 1303's

Catalogers - Record time, as applicable

Clerks - Record time doing portion underlined
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F UNIT 3  MAINTINANCL ACTIONS TO MASTLR GLNLRAL CATALOG (LOG

2)
4

A i
‘\* Maintenance actions affecting the LOC 1 Master General and/or exvanded .
K records - action vhich vill add, change or delete any fields or sep- ]

g ments in the LOG 1 System. Includes actions affecting VA-3 items, such
<& o s, receiving MA, revieving MA, dave starvine, distribution: includes
-~ adding or deleting data to keep item cwrent, i.e. shelf life code,
<& special handling code etc.: process stock number changes; includes
& reviev of documents which cause change to item, such as Catalog Requetts,
& Cataloging Handbooks, Tederal Supply Schedule, specifications, masufac-
turer’'s litersture, DD-146's, ets.; reviewing Source 1 “U” Status items;
delstion of items such as § Source, nonstandard items, etc.; action
resulting from an approved Items Reductiocn Study; contacting or writ-
ing Nedical Center or manufacturer; preparing or cooputer cessage coao
sheets, change code sbheets, expanded code sheets; code sheets to Keay

Punch basket; posting to index card, Report 696 and 688; Eom and

‘f11e alpha index card; ing of all corresvondencs relating to cnanre;
Mﬁumiwdm?%ﬁwﬁto3mn—j.

MAINTENANCE ACTIONS TO FEDEXAL CATALOG SYSTEM (DIDS)

N

;

Maintenance actions affecting the Total Item Record (TIR) at DLSC -
actions which will add, change, or delete any of the segments or parts
therecf pertaining to an item. (Includes LAU, LDU, LCU). Includes
actions, such as, preparing DOD Form 180 - Name Development; preparing
POD Form 2051 - Requast for manufacturer’s code; preparing DOD Fore
1982 - verifying manufacturer's product No.; preparing of DOD Fora
1685 ~ Data Exchange and/or proposed revision of catalog data; col-
ladboration a3 required; action required as a result of an approved
Item Raduction Study; review and research of literatrure, schedules,
specifications, MCRL, FILDR, IL's, CMD file, DD-146's, Handbooks,
etc.; obtain DCSN from register and post action to DIDS register; pre~ ﬁ
pare code sheets and release to Key Punch Unit; tvoine of ail corres-

ence related to maintenance; filing of output in itenm hictorv

e; includes review of all output irom DLSC (printouts and DD-146's).

e afali S

e Tarerarey

Catalogers - Record time, as applicable

Sl bt o

Clerks - Record time doing portion underlined
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UNIT S CATALOG REQUESTS ON MATCHED ITEMS (LOG)
[ ] Catalog raquests (VA Form 10-2116 received for cataloging which are

b matched to items already in the VA LOG System. Includes receivinr
10-2116, sortine, counting, date stamping and distribution;.Cataloger
checking/reviewing Report 696, MCRL, F'ILDR, Report 688, manufacturer
literature, includes contacts with manufacturer or Medical Center,
preparing code sheet for telecom message to Medical Center; code sheet
t0 Key Punch Unit; Request to Historv/Hold file. (liote: If you match
an item to DIDS, FILDR's and item is not in VA system you consider it
as 8 nev item under Unit 2A and LAU action is considered as a main-

tenance action under Unit 8). Typing of correspondence related to
matched items.

\

:

.1

Catalogers - Record time, as applicable ]
Clerks - Record time doing portion underlined g
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ACTIONS PREPAPTD & PPOCESSED TO VA-3, SECTION/PART I f 1v
W

Includes any and all duties and functions related to prevaring a
change or revision to VA-3 publications "Part I and IV", such as
receiving MA and posting action (add, change, or delete) to Master
VA-3; maintaining MA LOG; wntainmg publication schedule; review-
ing Master VA-3; pulling panels, making changes to flex-0-print \
cards, retyping flex-0-vrint cards, tvoing flex-O-obrint cards on And as |
pew items; checking against MA's, removing cards on deleted iteps, | anplicabl
poving flex-0-print caras to fill panels, adding or removing illus-fusing
trations; locating illustrations to publish, composing forewords, {Ed 1twr1te1
proofing nanels, making corrections; tyning draft of foreword,
mofiwfmmﬁ. preparing cover vage, Xeroxing paneis and
1orewords gackugﬁbanels. typing 3019, releasing vznels to GPO,
Enoofmg negatives; tvping Form 3-7700, releasing negatives and
forewords to Central Orfice, filing published change/revision in
Master binder making the necessary additions, changes, etc.,
filing and/or distributing additional copies received. Includes
any contacts with Marketing or Central Office in regards to
publication.

Catalogers - Record time, as applicable
Clcrks - Record time doing portion underlined
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NY ITEMS ADDED = (Cateaoa Cataloaino) ]

Includes any and al) functions involved in adding an item to the NX Cate-
gory Cataloging Program, such as, receiving, sorting, counting, date
stamping the 10-2116 reauests; locating approved item name in H6, H2,
etc., developing name and concept, developing item requirements; research-
ing Report 696, MCRL, Manufacturer's Literature; VA-3 Section VII; pull-
ing F11G's, Contacting VAMC or Manufacturer by phone or letter, discuss-
ing .item with Supervisor/Cataloger; complete catalog worksheet, prepare
“VADP, Log out and forward VADP with backup to VACO for approval, assign
index number and stock number, prepare 10-1232a and 10-1222b; prepare
trangaction 545, add cross reference to Section VII, release code sheets
for keypunching, tvping of approved VADP; typina of index card, prevaring

of folder for item file, ing of any correspondence relating to the
item.
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UNIT 7A NX ITEMS MATCHED SCateaﬂ Cataloainaz

Includes any and all functions involved in matching an item request »
(10-2116) to an existing item in the system. Such as, receiving, pecst-
ing, counting, date staming the 10-2116; researching MCRL, Report 696,

VADP's, etc., preparing 545 transactions, code sheet to keypunching
unit.

UNIT 78 NX ITEM MAINTENANCE ACTIONS (Cateaorv Cataloainoz
r

Includes any and all duties pertaining to maintaining the master record ]
and/or files on existing NX Items, such as, reviewing VADP's, Master a2  ,c3°
Printouts, Report 696, NCRL; revising VADP's, changing recuirements, "’.\ ot i
changing concepts, preparing change notices;rddding new manuracturer's, ettt
hcludes lhake, model, to VADP backup, posting to Report 696, Index Cards, print-
.reparing outs; phone calls, letters, discussions-on existing NX Items; typina of P
ngrmter superseded VADP's, replacing file folders; posting to VA-3 Section VII, j
“':iiie code (preparing code sheets, releasing code cheets for keypunchings typing of ‘
g all correspondence relating to the maintenance of an item.

Catalooers -~ Record time, as applicable

Clerks - Record time doing portion underlined
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COLLABORATION ACTIONS (1625'¢ RECEIVED FROM OCA'S

Includes any and all functions resulting from the receipt of collabora-
tion actions from other Government Agencies, such as Forms DD-16€5 -
Data Exchange and/or proposed revision of catalog data, DD-180 - Name
Development, FIIG's, letter's, etc. for the purpose of concurrence or
nonconcurrence. This action involves maintaining a Log-in and Log-out
Register. Upon receipt of a 1685 check MG to verify VA is user; review
DD-146, 1ndex Cards, 688's; process 481 action; research characteristic
data requisition change. Upon receipt of 180, check H-6, 696; review
hame or names; analyze delimitation; determine agreement or nonagree-
pent; review advance change to H-6, H-2. Upon receipt of FIIG, review
advance change to H-6, H-2. Upon.receipt of FIIG, review item names
added, changed or deleted; analyze all pac's - are they still appliable;
should pac's be added, changed or deleted. Contact users, manufacturers,
etc. prepare and typing of all correspondence- or replies of concurrence,

honconcurrence, recommendations, etc.; filing of copies of all corres-

pondence -in history files.

ITEM REDUCTION STUDIES (msz

Includes any and all functions dealing with Item Reduction Studies origi-
nated by VA or any other agency. Includes the proposed Item Reduction
Studies as well as the VA approved Item Reduction Study. This action
involves maintaining a Log-in and Log-out register; Reviewing MG to
locate items VA is using; reviewing DD-146, 1ndex Card, 688's; process-
ing transaction 481 code sheets; contact user, manufacturer and market-
fng; determining standard item; prepare and Ivoe correspondence regarding
action resulting From Tesearch and review of ifems on 18S. Filirnao of
copies of all correspondence pertaining to IRS. (Note: Establishment
of a new standard item not in LOG must be recorded under Unit 2A. Pre-
paration and processing of messages, changing item status and sources
etc. must be recorded under maintenance Unit 3.

Catalogers - Record time, as applicable

Clerks -~ Record time doing portion underlined
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GENERAL SERVICES ADMINISTRATION STATUS

Following is an input form for the Employee/Organization Work Measurement
System used by the GSA to monitor production in FCS-related work areas. This
was obtained from the Office of Personal Property; Office of Supply;
Cataloging Division (YSC); Crystal Ciﬁy, Virginia. The GSA has not specified
in narrative form the processes represented by its work measurement codes.
This document is used to collect data that may be used in work standards. The
Document Identifier Codes (DICs) and phrases adjacent to each code, can be

used to relate GSA tasks to FCS processes.
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GSA Work Measurement Data Collection Form
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