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Abstract (cont'd)

ware are both presented in an elementary manner to assist individuals new to cost
proposal evaluation. The software provides printouts that are used for comparison
to a Government estimate. Costs are presented at various levels of detail, burdened
or unburdened, inflated or normalized.
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CHAPTER |
INTRODUCTION

The nurnose of tnis tser's Manual is to help the user understand and apply
the detailed operating procedures of the Cost iProposal Evaluation Program (CPcP).
The user is not requirea to be an experienced cost anaiyst nor a computer prograrnmer.

The CPEP is a software program that autornates cost proposal anaiysis and
evaluation activities.

The CPEP has been developed in response to a need expressed by the
Project Manager for Training Devices (PM TRADE). The need is to standardize and
make expeditious the methodologies used to prepare documented analyses of cost
proposals submitted by offerors in response to a Request For Proposal (RFP). The
CPEP meets this need by:

Organizing cost preposal data in a standardized manner; and

Providing rapid assessment of rate or value changes; and

Providing outputs which assist the evaluator in cost propusal evaluation

efforts.

The CPEP was developed and used effectively in evaluating the cost
proposals for the R&D program of the AH-64 CMS. However, the CPEP is useful for
any cost proposal evaluation performed by the Government.

The user is reminded that the RFP prescribes the format to present cost
proposal data. The prescribed format is based on PM TRADE's generic Work
Breakdown Structi re (WBS). The RFP requires offerors to extend the WRS to a level
of detail that describes clearly the offerors' cost estimating methodology.

The specification or statement of work (SOW), contract line items (CLIN),
and requirements for the technical proposal, mancgement proposal, integrated
logistics support prooosal and the cost proposal are all prepared in accordance with the
‘WBS. The offerors' cost proposal data, organized by WBS elements, state clearly the
time period (including out years), labor categories, material, subcontractor and other
costs in occordance with cost proposal requirements prescribed by the RFP.

CPEP may be used for a cornparis>n of costs/hours estimated for each of
the 'WBS elements submitted in competing proposals. A code is prepared which
correlates the offerors' cost caiegories to the Cost/Hour Evaluation Worksheet

cateqories (see Appendix 8). The offerors' cost proposal dcta are transferred to the




comtal |

appropriate categories of the Cost/Hour Evaluation Worksheet using the code as a
guide. Only one Ni3S element is recorded on each worksheet. These worksneets are
distributed amona the cost proposal evaluators to document their individual evaluation
of each assigned WBS element. After reviewing the cost proposal, the evaluator
prepares the (Governinent cost estimate on the saime worksheet., Vuriunces between
the Government's cost estimate data and the offeror's data are documented on the
worksheet. (Reference page 8.) An analysis and rationale for the Government
differences is alsu prepared. T..e worksheet data are entered into the computer.

The CPEP is designed to accept worksheet data and perform calculations
required for an effective evaluction. The CPEP eliminates the manual calculations
done previously by evaluators, reduces the number of evaluctors required for the task,
and reduces the time required for cost proposal e-a'uation. By being a single data
entry model the possibility of errors is minimized when making modifications. The
single data entry feature also permits analysts to perform easily and efficiently "what
if" comparisons. Analysts' productivity is increased, as well ::s the timeliness in which
the cost proposal evaluations are conducted.

Reports generated by CPEP cre as follows:

a. Rates by category (functional areaq).

b.  WBS element cost by category and rate code.

c. WBS level cost roll ups by category and rate code.

d.  Unburdened cost summary by W8S number and caiegor /.

e. Summary of cost burdens and overheads by WBS number and category.

£ Total burdened cost summary by WBS number and category.
Categori2s (or functional areas) coatained on the major reports are shown
below:

a.  Material

b.  Subcontract

c. Field support

d. Engineering

e.  Other direct/manufacturing
f.  Other

The rate codes are subcategories as determined by the evaluation team;

e.g., subcategories of material may include raw material and purchased parts.

2




CHAPTER Il

CPEP OPERATING CHARACTERISTICS

The CPEP is designed to run on the Hewiett-Packard (HP) 3000 computer

and is ‘written in 3ASIC.

prompts to aid the anaiyst in its operation.

The HP 3000 consists ¢t the following hardware:

(o]

o

o

Central Processing Unit (CPU)
Disc Drive (2)

Type Drive

Line Printer

Operator's Console
Terminals (5)

The software contains sufficient remark statements and

256K Bytes Memory
120 Megabytes (each) storage

1600 Bytes Per Inch - Nine
Track

132 Characters; six to eight
lines per inch; 400 lines per
minute

HP 2645A Systems Console
HP 2624A

The CPEP is resident on the disc storage and may be called up to one or
more of the terminals, as required. The CPEP may be accessed by other computers
off-site via telephone modem and tie-in tc Science Applications, Inc., Orlando,
Florida. The system emp'oys an eight bi* word. On the HP-3000, the system operates
using virtual storage capabilities in four thousand pages; therefore, total CPU memory
is not applicable.

To achieve a Government in-house capability, plans are currently in
progress to convert the HP BASIC program code to a BASIC tnat is fully compatible
with another computer system. The conversion will enable the software to function on
a WANG Model 2200 MVP or NANG OIS System currently in operation at Naval
Training Equipment Center (NTEC) and PM TRADE, respectively.




CHAPTER 1lI
CPEP CAPABILITIES

The CPEP is designed to assist the cost evaluation team analyze sinale
offeror and competing offerors cost proposals. The CPEP concept p .mits uniform
evaluation of each offeror's cost proposal data. Cost data specifications are set forth
in the Cost Proposal Requirements (CPR)! section of the RFP. The CFR estabiish
standard cost categories (material, subcontract, labor, other direct charges, etc.). The
use of standard cost data formats in proposals facilitates transcribing data and
comparative analyses. These cost proposal data are mapped into evaluation
worksheets.Z Consistent contractor cost data may be obtained by using the contract
reporting requirements as set forth in Appendix C.

Worksheet data are input to the CPEP through simple data loading
instructions. These instructions are provided to the user by "screens" that appear on
the HP 3000 terminal.

Data presented on the three worksheets: (I) Cost/Hour Evaluation
Worksheet, (2) Evaluation Worksheet Legend and (3) Value Worksheet include;

a.  Material Cost.

b.  Subcontract Item Cost.

c.  Other Direct Chorge Cost.
d. Engineering Hours.

e. Field Support Hours.

f.  Manufacturing Hours.

g. Burden Percent,

h.  G&A Percent.

13 Profit Percent.

Je Cost of Money Percent.

k. Hourly Rate Cost.

| See Appendix A
2 See Appendix 3




Data input to 'he comnputer may be modified readily. This capability
1ugments the user's ability to «vacate alternatives. Any data value can be varied
over a range of possibilit'es. Simiiarly, a combination of values may be varied in
concert. The cost evaluaticn teun may substitute a complete set of cost data derived
from Government cost estimates for comparative analyses. Successive runs may be
performed in a matter of ninutes,

The CPEP outputs are displayec on hard copy printouts in a uniform format
to assist in comparative analysis of the alternatives. Printouts are identified by date
and time to provide an audit trail of the cost evaluation process. Muitiple copies of
printouts may be provided to accommodate simultaneous review by members of the
cost evaluation team.

Printouts provided by the CPEP include:

a. Rates by functional area.

b.  WBS element cost by functional area and rate code.

c. WBS level cost ro!l ups k' functional area and rate code.

d.  Unburdened cost summary by WBS number and functional area.

e. Summary of cost burdens and overheads by WBS number and functional
Gi€d.
f. Total burdened cost summary by WBS number and functional area.

Results obtained by iterative runs may be used to determine the
reasonableness of any part of the offeror's cost proposal. Results imay also be used to
establish the Government's baseline negotiating position.

Single offeror and competing offeror cost proposals are evaluated in a
similar manner. That is, offeror data are entered into the CPEP ond results are
documented on printouts. Each offeror's proposal position may be tested through
varigtions in the data. The series of runs of: (I)Each cfferor's position,
(2) alternatives proposed by the cost evaluation team, and (3) the Government's
baseline negotiating position are assembled for comparative review. Efficiencies
gained by computerized datc processing permits rigorous analysis of alternatives,
thereby augmenting the Government's negotiating position. An additionai benefit of
the CPEP is in its ability to escalate/de-escalate cost data. This capability is useful

to normalize proposal costs and to examine the budgetary aspects of a program's cost.




In summary, the FP spells out the requirements for use of the standard
‘NB5 and the CPR. An wiferar's cost proposal, ~hen prepared in accordance with those
RFP requirements, provides the aata essentic| to the CPEP. In turn, uniform use of

the CPEP assures consistent proposal-to-proposal (or proposal-to-Government cost

estimate) results from the cost proposal evaluation process.
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CHAPTER IV
] DATA PREPARATION

iJata preparation involves transcribing data submitted in the offerors'
proposals to worksheets.! These worksheets are given to data entry personnel who

keypunch the dcta.
The RFP provides quidonce2 to the offerors for preparation of the proposal

cost data. The RFP provides a unique Contract Work Breakdown Structure (C'WBS)
derived from the PM TRADE generic WBS. The CWBS provides a uniform cost
element breakout for all cost data submissions. Upon receipt of the offerors'
proposals, a preliminary review of the cost data assures conformance to RFP
specifications. Particular attention is given to the CWBS. Adherence to the CWB8S is
essential to the CPEP process.

Proposal data are mapped on the three worksheets! listed below:
I.  Cost/Hour Evaluation Worksheet.
2.  Evaluation Worksheet Legend.

3.  Value Worksheet.
. I.  Cost/Hour Evaluation Worksheet
The Cost/Hour Evaluation Worksheet, Figure 1V-I, contains identification

data in the heading and a detail cost/hour breakout by category. This worksheet is
completed for each appropriate element in the CWBS (for lowest evaluated elements
only).

The Cost/Hour Evaluation Worksheet heading lists the following:

I. Project Name.

2.  Offeror Name.

3.  CWBS Number.

4. CWBS Title.

5. ‘Worksheet Number.

The worksheet preparer enters his/her name ond date at the lower
righthand section of the worksheet. See Table IV, page 53, for a completed example.

} See Appendix 3
2 See Appendix A
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" " COST / HOUR EVALUATION WORKSHEET
PROJECT: WBS NO: NO:
. e | el

OFI?IBRORz WBS TITLE:
: TE - : ESTIMATES
1 ——
1010 MATERIAL ($)
1020 )
| 1050 p (HOURS)
Y. ENGINEERING LABOR (HOURS)
H
1120 )
1150 GTHER COSTS ($):
|
. ®1 OFFZRCR REALISN CODE *2 EVALUATCOR CONFIDENCE CODE SIGNATURL/DATE :
L= LOW M = MEDIUM H = HIGH

FIGURE IV-!
8




1.0 DESCRIPTION OF WBS ITEM:

2.0 ANALYSIS/RATIONALE FOR GOVERNMENT ESTIMATE:




i.
i

The hoav of the worksheet lists the estimated costs or hours by category
and/or subcategory. The offeror's proposal cost and hour data are transcribed from
the proposal cost forimms. Each data item is assigned an offeror realism code: low,
medium or hign. In the righthand column adjacent to these data, the Government's
estimate is entered. Each of the Government data items is assigned an evaluator
confidence code: low, medium or iiigh. Finally, +/- percentage is entered to indicate
the percent spread (over or under) between the Government estimate and the offeror's

estimate using the offeror's value as the base.

Ze Evaluation Worksheet Legend
The Evaluation Worksheet Legend, Figure 1V-2, is used to assign rate code

numbers to the subcategories. These rate codes are used by the CPEP to perform
calculations and make printouts. The Evaluation Worksheet Legend heading lists the
following:

I.  Project Name.
Offeror Name.

Category.

FowoN

3 Unit of Measure Hours or Dollars.

The preparer enters his/her signature, date and notes at the bottom of the
form. See Tables I-A and II-A, pages 47 and 49, for completed examples.

The body of the worksheet lists the subcategory name, rate code and
comments. A maximum of 29 rate codes is permitted per category. Numeric
designation of the rate code among categories has no intercategory relationship. For
example, rate code |. of the engineering labor category bears no relationship to rate
code I. in the field support category. However, CPEP printouts list the rate codes in
numeric order within each of the labor categories.

The Evaluation Worksheet Legend shown in Figure IV-2.A is a working
example. |t illustrates the type of subcategories that may be applied. The example
also illustrates that rate codes are assigned sequentially and need not have a
relationship which corresponds to competing offeror proposals.

+
>




EVALUATION WORKSHEET LEGEND
PROJECT: CATEGORY:
OFFEROR: UNIT OF MEASURE: []J HOURS
(01 DOLLARS
0 FACTOR
SUB CATEGORY RATE COMMENT
CODE
Note: Signature:
Date:
FIGURE 1V-2

10




EVALUATION WORKSHEET LEGEND

CONTRACTOR “ABC* RATE CONTRACTOR °XY2*
1010  MATERIAL ($) 1010 MATERIAL ($)
721G MATERIAL i 101  PURCHASE PARTS
0421 /S INT LOG SPT (MATL) 2 102 OTHER MANUF MATL
3 103  OTHER ENGR MATL
4 105  TOOL & MATL
1020 SUBCONTRACT COSTS ($) 1020 SUBCONTRACT COSTS ($)
CAE 1 104  SUBCONTRACT ¢ 100K
GE 2 113 SUBCONTRACT> 100K
1050  FLD SPT LABOR (HRS) 1050 FLD SPT IABOR (HRS) |
i 502 FLD ENG DOMESTIC |
2
1090  ENGINEERING LABOR (HRS) 1090 ENGINEERING LABOR (HRS)
* 0111  ELEC ENGR 1 301  SYS ENGR
0112  MECH ENGR 2 302 PROG PROCESSING
0113 SYS ENGR 3 303 PROJ SYS ENGR
0114  ADMIN ENGR 4 304  VISUAL ENGR
0115  RCDS/REL ENGR 5 306 ENGRING LAB
0401 P/S REL & MAINT 6 311  INST/CKT DESIGN
0421  P/S ILS 7 312 MECH DESIGN
0441  P/S FLD OPERAT 8 313 DESIGN & DRAFTING
C461  P/S PRESENTATION g 314 ADS OPERATOR
0481 P/S LAB INTEG 10 318  FACILITY ENGR
0483 P/S LAB QUAL 11 321  PROJ MGR
0434  P/S LAB SUPT . 12 322 PROJ ADMIN
o 4001 PROG MGMT 13 323 CLERICAL |
4010  COMT TECH REQMT 14 326  PRODUCT ASSURANCE




RATE
CODE
; 190 ENGINEERING LABOR (CONTD)
® 10 FIncoONTL EST 15 327 COMPONENT ENGR
4310 PLANNING 16 328 REL/MAINT ENGR
4510  CONTRACTS 17 331 DOCUMENT CONTROL
7210 MATERIEL 18 332 TRYG INSTR
7610  MICROELECTRONICS 19 333 ILS COORD
20 334 RESEARCH & LIAISON
21 335  WRITER/EDITOR
22 336 ARTIST
23 337 PROR ANAL/COMPILER
24 381  TEST & CALIBRATE
1120 OTHER DIRECT/MANUFACTURING 1120 OTHER DIRECT/MANUFACTURING
LABOR (HOURS) LABOR (HOURS)
0121 OFFSITE ELEC ENGR 1 401  FABRICATION
® 0123  0/S SYS ENGR 2 402 SUBASSEMBLY
0451  0/S P/S FLD OPER 3 403 FINAL ASSEMBLY
4002 0/S PROG MGMT 4 404  SIM SYSTEM CONTROL
5 405 QC INSPECTION
6 406  MFG ANAL/METHODS
7 407  PACKING
8 408  TOOL DESIGN
9 409  TOOL FABRICATION
10 410 PPC
11 411 PMC
® FIGURE IV-2.A

EVALUATION WORKSHEET LEGEND (Cont.)




RATE

CODE
OTHER COSTS ($) 1150 OTHER COSTS ($)
0111  ELEC ENGR 1 201  SHIPPING
0112 MECH ENGR 2 203  APO FAC (LESS C/M)
0113 SYS ENGR 3 205 TRAVEL & SUBSISTENCE
0115  RCDS & REL ENGR I 210 F/S TRAVEL & SUBSISTENCE

0123  OFFSITE SYS ENGR 5 214 F/S 0ODC MTL
0401  P/S REL & MAINT 6 221  ROYALTY
0421 P/S ILS 7 240  PREMIUM-DOMESTIC
0441 P/S FLD OPER 8
0451  0/S P/S -FLD OPER 9
0461 P/S PRESENTATION 10
0433 P/S LAB QUAL 11
4001 . PROG MGMT 12
4002  0/S PROG MGMT 13

¢ 4210 FIN C CNTL EST 14
4310  PLANNING 15
4510  CONTRACTS 16
7210 MATCRIEL 17
4101 DATA CTR ENGR 138
4104 DATA CTR P/S 19
4114 D/C P/S LABOR 20
4128  ORLANDO CONTROLS ‘|
4140  DATA CENTER CTR 22
4142  DATA CTR FINAIICE 23

® FIGURE IV-2.A
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3. Value Worksheet

The Value ‘Norksheet, Figure V-3, is used to present the numeric value
(e.q., $24.00/hr.) of each rate code developed on the Evaluation Worksheet Legend.
The Value Worksheet heading lists the following:

. Project Name
2.  Offerer Name
3. Category

4,  WBS Element

The body of the form lists the 29 rate codes that may be used per category.
Six columns are provided for entry of alternative data values. If more than six
alternatives are to be compared or evaluated, additional forms may be used. See
Tables -8 and 11-B, pages 48 and 50, for completed examples.

Space is provided to enter the date and time of the computer run near the
bottom of the form. This facilitates correlation of the values with computer

printouts.




VALUE WORKSHEET

PROJECT: CATEGORY:

OFFEROR: wBS:

RATE VALUE

CODE RUN 1| RUN 2 RUN 3 RUN 4

RUN 5

RUN 6
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Computer
date
time

FIGURE IV-3
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CHAPTER V
YJSING CPEP

After preparing the Cast/Hour Evaluation Worksheets, Fvaluation
Worksheet |_egend and Value Worksheets, the data are ready for input to the computer.
The CPEP software assists in the analysis process by enabling the user to perform,
check and correct quickly routine mathematical calculations.

The CPEP software is designed to operate in a conversational, interactive
mode. It is user friendly, guiding the user through the operations via a series of
prompts and responses. The CPEP s sufficiently simple to permit data input and
operation after a 10 to 15 minute "walk through."

The steps required to operate the CPEP mode| are:

l. Enter WBS.

2. Log on computer and access CPEP.
3. Enter Worksheet data.

4. Request Printouts.

5. Log off.

6




STEP |
Enter WBS

The user employs the coinputer's edit tunction to create a file for the WBS.
This function varies with each computer. If utilizing the HP 3000, see HP EDIT/3000

reference manual (Part Number 03000-90012). If using equipment other than the HP
3000, the user should reference the equipment manufacturer's manual apprepriate to

that system. An examgle of a W3S listing is shown below.

-
CVONGTRAEWN —

-t b s
WD -

A

(4

O DN O

20

CONBAT NISSION SIMULATGR1.O

HARDWARE DESIGN & DEV
PILOT TRAINEE STATIOH HDUWR
COCKPIT STRUCTURE

SEAT

VENTILATION & A/C SYS
INSTRUMENTS AND CONTROLS
PROBLEM CONTROL PANEL
ACCESS RAMP

OTHER STATION APPARATUS
INTEGRATION & ASSEMBLY
GUNNER TRAINEE STATION HDUWR
COCKPIT STRUCTURE

SEART

VENTILATION & A/C SYS
INSTRUNMENTS AND CONTROLS
PROBLEM CONTROL PANEL
ACCESS RANP

OTHER STATION APPARATUS
INTEGRAYION & ASSEMBLY

1.1

1.1,
1.1,
1.1,
1.1,
1.1,
1.1,
1.1,
nlle

WONOALGUN —

WONOASDE WRN -

- a - =

- e b ot =l ) wh b wl b b
—th e ol b e b b b b o
NRNRBRORNORNRNRN = = = - =




STEP 2
"- Log ca CPEP

Log on to the computer provides access to the CPEP. The user follows the
procedures listed delow:

a.  ress the RETURN® key.

b. Enter HELLO USER NAME. ACCOUNT iNAME, CPEP and press RETURN,
A prompt* * appears reguesting your security password:
Enter User Password.

c. Enter PASSWORD and press RETURN,

d. Enter RUN CPEP and press RETURN.

The user is now logged on to CPEP and the following message* * * appears:

WELCOME TO CPEP

Iimagine that to have gotten this far you have already memorized the handbook
and have a full understanding of what you have to do to get me to do my stuff. So I'm
sure you have input your WBS through the EDITOR function - RIGHT? - ANSWER Y or
N. IF you answer Y, I will then proceed with the CPEP program and will he asking you
to give me direction as I prompt you and to give me data as I ask for it. However if
your answer N, I will give you further directions.

Enter Y and press RETURN.

* All terminal key strokes are CAPITALIZED.
**Prompts which will appear on the terminal screen are printed in bold print.

* # * Messages which will appear on the terminal screen cre printed in italic print.

8
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STEP 3

Snter Worksheet Data

a.

A prompt appears on the screen tor tae file or project name.

Enter PROJECT NAME und press 2= THRT,

A prompt appears on the screen requesting the user to declare the file as

new or old. The "new" classification pertains to the first time a project is being

entered. All other cases are old.

c.

O.

R R P N S«

If new,
Enter N and press RETURN.

Enter PROJECT NAME.
The following prompt appears:
Enter Contractor Name.

Enter CONTRACTOR NAME and press RETURN.
The following prompt appears:
Do you want to make any changes to contractor name?

Enter N and press RETURN.

If oid,

A prompt appears asking if the user wants to change the project name.

Enter N and press RETURN.

B




After the user has deciared the project cither new or old and followved the
Q reseribed steps, the Master Menu appears as folio vs:

e T i e
x =

i MASTER MENU
Here are the nntions availalie tn you now
{ You can input or change your hourly, burden and overhead rates from value

worksheets

o

You can input or change your cost and hour data from cost/hour worksheets
Y our can have me add up your inputs

You can get a printout of the unburdened costs

Y ou can have me add up and print your functional element totals

S N e W

You can change your rates and recalculate the labor dollar values from value

ru

worksheets

7 You can calculate your burden and overhead values and get printouts of your
burdens and overheads and total costs

8 You can deflate/inflate the costs and get a printout of the results

Or you can call it quits

So what will itbel, 2,3,4,5,6,7,8 0r 9?

The choices listed in the Master Menu are in the order that the user would
normally follow in exercising the CFEP software. For example, choices | and 2 are
data entry steps. When starting a mew project, the user must enter data with these
steps before the computer can periorm calculations and printing. The remaining
choices or processes are listed in the sequence that would normally be required in
settiag up a new project. However, the user may select any of the nine choices that
are listed in the Master Menu, especially ~hen using "old" project data.

Explanations of each of the nine choices follow. Included in each
explenation is a description of the function of each choice, a procedure for the user to

follow, and examples of terminal screen displays and prompts.
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“hoice | INPUT OR CHANGE HOURL Y. 3URDE M AND OVERHEAD RATES FROM
e VALUE "WORKSHEETS.

Choice | allows the user to onter Hourly rates,
overhead rates and burden rates {burden rates
consist of G&XA, cost of money and nrafit) from the

Value ‘Norksheets.

To select choice | from the Master Menu, enter | and press RETURN., The rate

input routine screen display appears as follows:

RATE INPUT ROUTINE

These are your options
l Create

Modify

Exit and list

Enter your selection:

Option | CREATE

’ Option | requests the user to enter the hourly rate
from the Value Worksheet for each of the labor
categories (field support, engineering, and
other/direct manufacturing), as well as overhead
rates, burden rates, etc. To select option | -

CREATE - use the following procedures:

a. Enter | and press RETURN.
The prompt for entering rate code and rate value appears.

b. Enter rate code RATE NUMBER and RATE VALUE and press RETURN.
c.  Continue until all data from Value Worksheets have been entered.
d.  When cll rate data for a category are entered,

Enter 0,0 and press RETURN.
e.  When all rate data for all categories are entered,

Enter 0,0 and press RETURN.

, This returns the user to the rate input routine.

21




The screen dispiay «xamples for Option | are:

. azer vour rate code cni rate for fiald support
i“xamoles: 1, 12.34 or 13, 3.87 - Enter 3,0 to exit
!

Enter your rate code and rate for field support
cxamples: 1, 12.34 or 15, 9.87 - Enter 0,0 to exit
2

l

Enter your rate code and rate for field support
Examples: 1, 12.34 or 15, 9.87 - Enter 0,0 to exit
3

l

Enter your rate code and rate for field support
Examples: 1, 12.34 or 15, 9.87 - Enter 0,0 to exit
0

0

Encer your rate code and rate for field support
Examples: 1, 12.34 or 15, 9.87 - Enter 0,0 to exit
41

Enter your rate code and rate for field support
Examples: 1, 12.34 or 15, 9.87 - Enter 0,0 to exit
5,1

Enter your rate code and rate for field support
Examples: !, 12.34 or 15, 9.87 - Enter 0,0 to exit
2 1

Enter your rate code and rate for fieid s:pport
Examples: 1, 12.34 or 15, 9.87 - Enter 0,0 to exit
0

0

Enter your rate code and rate for other/direct manufac turing
Examples: 1, 12.34 or 15, 9.87 - Enter 0,0 to exit

7
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AT

a.

b'

RETURN.

d'
e'

f.

OPTION 2 “AQDIFY
sotion J opernifs the user 13 noaify uny rates thar
have oeen entered previously. To select option 2 -

MODIFY - use the following procedure:

Enter 2 and press RETURN.

Enter the code which corresponds to the category to be modified and press

The following prompt appears:
Edit which rate?
Enter the rate code NUMBER to be modified and press RETURN.
Enter the new VALUE* and press RETURN.
Continue until all modifications are entered.

Enter O and press RETURN to to go to the next category. This brings the

user back to the screen that requests another code (category).

Qe

To exit modify enter O and press RETURN.

A screen display example for option 2 is as follows:

Enter the code for the element you wish to edit (0 to quit):

Note:
Field Supt Rates 7.  Engineering O/H
Engineering Rates 8.  Other/Direct Marufa~turing O/H
Other/Direct Mfg. Rates 9. Other O/H
Materiel O/H 10. Burden
Subcontracted J/H ll. General and Administrative
Field Support G/H 12.  Cost of Money
13. Profit
* Example:

For iabor rates, enter $12.34/hr as 12.34, $9.87/hr as 9.87, etc.

f or percent rates, enter 15% as .!5, 120% as 1.2, etc.




m

o o e e S R

RATES FOR FIELD SUPPORT

i EDIT WHICH RATE 7 (0 1) QUIT)
:
i ! 2 3 4 5 6 7
‘ 1.00 2.00 3.00 4.00 5.00 .00 .00
i 8 9 10 1 12 13 14
i .00 .00 .00 .00 .00 .00 .00
15 16 17 18 19 20 21
.00 .00 .00 .00 .00 .00 .00
22 23 24 25 26 27 28
.00 .00 .00 .00 26.00 27.00 28.00
29
29.00

OPTION 3 EXIT AND LIST

Option 3 produces printouts of all rates that have
been entered. In addition, the program returns the

user to the Master Menu for a subsequent choice.
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1
|

Choice 2 -  INPUT OR CHANGE COST AND HOUR DATA ©R0M COST/H0UR
C } NORKSHEETS

e

e B A R A I, P

Choice 2 from the Master Menu pernurs the user o
enter dollars (cost of materials, suocontract ii=ns
and other) and hour (field support, engineering ana

other/direct manufacturing) data from the

‘ i Cost/Hour Worksheets. To select choice 2, use the
4 following procedure:
i
S To enter dollar and hour data, enter 2 and press RETURN.
A screen display example for choice 2 appears as follows:
E DOLLAR AND HOUR INPUT ROUTINE
£ These are your options
l Create
2 Add
Q 3 Modify
4 Exit and list
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