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APPENDIX I.
ACRONYM LIST

oG

This acronym list is a supplement to AR 310-50 Authorized
Abbreviations and Brevity Codes November 1975. It includes
abbreviations of systems, projects, and additional meanings to

acronyms in AR 310-50 encountered during the course of this

project.
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ACRONYM LISTING

AALOC - Active Army Locator Card

AAMMP - Active Army Military Manpower Program

ACOS - Automated Computation of Service

ACQ - Acquisition

ACSAC - Assistant Chief of Staff for Automation and Communications
ACT - Automated Control of Trainee

AD - Active Duty

AD-AO - Active Duty/Assignment Order

ADO - Active Duty Order

ADPE Automatic Data Processing Equipment

ADS - Automated Data Systems

ADT - Active Duty for Training

AEA - Assignment Eligibility and Availability

AFEES - Armed Forces Examining and Entrance Stations

AFP - Army Force Program

AHEAD - Army Help for Education and Development

AID-ACT III - Enlisted Assignments System

AID-E - Automatic Interaction Detection Model-Enlisted
AID-O - Automatic Interaction Detection Model-Officer
AIT - Advance Individual Training

ALO - Authorized Level of Organization

ALO - Location (data element)

AMEDD - Army Medical Department

AMO - Automation Management Office (or) Aviation Medical Officer
AMOPS - Army Mobilization and Operations Planning Systems
AMOS - Additional Awarded Military Occupational Specialty
AMOSC - Authorized Military Occupational Specialty Code
AMPS - Automatic Message Processing System

APLS - Army Personnel Locator System

ARA - Assigned Responsible Agency

ARADS - Army Recruiting and Accession Data System

ARCOM - U.S. Army Reserve Command

ARI - Army Research Institute

ARMR - Army Readiness and Mobilization Regions

ARMS - Army Master Data File Reader Microfilm Systems
ARNG - Army National Guard

ARPRINT - Army Program for Individual Training

ARS - Armed Forces Examining and Entrance Station System
ARSTAF - Army Staff

ARSTAFF - Army Staff

ARTEP - Army Training and Evaluation Program

ASI - Additional Skill Identifier

ASVAB - Armed Services Vocation Aptitude Battery

A-TRACS - AUTODIN Tracking System

ATRRS - Army Training Requirements and Resources System
ATT - Army Training Test

R v e
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AUDB - Authorization Data Base

AUS - Army United States

AUTODIN - Automatic Digital Network

BASOPS - Base Operating Information System

BDC - Basic Data Card

BT - Basic Training

CAA - Combat Analysis Agency

CAP III - Centralized Assignment Procedure

CAR - Careerists

CARSTATS - Consolidated Army Reserve Statistical Report
CCSS - Centralized Command Selection System

CG - Commanding General

CIM-E - Central Integration Model Enlisted

CIM-0 - Central Integration Model Officer

CIMPAMIS - Consolidated/Integrated Manpower and Personnel Automated MIS
CLG - Change to Lower Grade

CMF - Career Management Field (or) Court-Martial Forfeiture
CMIF - Career Management Individual File

COA - Comptroller of the Army

CODAP ~ Comprehensive Occupational Data Analysis Programs System
COMPLIP - Computation of Manpower Programs Using Linear Programming
COMPO - Component Code (data element)

CONUS - Continental United States

CONUSA - The Numbered Armies in the Continental U.S.

COOP - Continuity of Operations Plan

COPO — Chief Personmel Operations

CSN - Contract Surgeon

CSSS - Combat Services and Support Systems

CTARNS - Central Transient Account

CTAS - Central Tramsient Accounting System

DA - Department of the Army : i
DAISI - Training Documentation Accounting and Inventory '
DAMIS - Department of the Army Management Information School

DAMPL - Department of the Army Master Priority List

DANSCRS - Department of the Army Name, SSN Central Registry System

DA-PAM - Department Army Pamphlet

DARTS - Data Records Transfer

DASQO - Department of the Army Special Order

DASSO ~ Department of the Army Systems Staff Officer

DCSOPS - Deputy Chief of Staff for Operations and Plans

DCSPER - Deputy Chief of Staff for Personnel

DEDS - Digital Error Detection Subsystem

DEP - Delay Enlistment Personnel

DEROS -~ Date Eligible For Return From Overseas

DFREM - Dropped from Rolls

DFSR - Detailed Functional System Requirement

DID - Data Item Descriptions

DJOUL - Daily Jumps Update Output Listing

DLAT - Defense Language Aptitude Test

DMF - Distribution Management File System

DMOS ~ Duty Military Occupational Specialty

DOCE -~ Date of Current Enlistment

DOR - Date of Rank

DOS - Date of Separation (or) Disk Operation System

DPD -~ Data Project Directive

DPG - Data Processing Group (or) Date of Permanent Grade
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DPI - Data Processing Installations
DPS - Dats Processing System
DPT - Director of Plans and Traiuning
DRASTIC - Daily Recurring AUTODON Strength Transaction Incoming Control
DRC - District Recruiting Command

DRC - District Recruting Command

DSCROTC - Deputy Chief of Staff for Reserve Officers Training Corps

DUI - Data Use ldentifier

DVIS ~ Deserter Verification Information System

EAD - Enter Active Duty

EAD - Entered Active Duty

ELIM-COMPLIP - Enlisted Loss Inventory-Computation of Manpower Programs
EMF - Enlisted Master File

EPMD - Enlisted Personnel Management Directorate

EPMIS - Enlisted Personnel Management Information System

EPMS -~ Enlisted Force Status Model

EREC - U.S. Army Enlisted Records and Evaluation Center

ES - End Strength

ETS - Expiration of Ter. .. Service

FAO - Financial Accounting Office

FAP - Finance and Accounting Policy

FAS - Force Accounting System

FDMIS - Force Development Management Information System

FORDIMS - Force Development Integrated Management System

FORECAST - Forecasting Systems — Army Strength and Personnel Management Data
FORSCOM - U.S. Army Forces Command

FSA - Force Structure Allowance

FT - First Temm

GA - General of the Army

GFSR - General Functional Systems Requirement

GOCOMS - U.S. Army Reserve General Officer Command

GYMP - Group Year Management Program

HSC - U.S. Army Health Services Command

IDE - Interm Data Elements

IMS - Internal Management System

IPR - Individual Pay Record

IRB-A - Individual Record Brief (Active or Army)

IRGS - Enquiry Report Generating System

IRR - Individual Ready Reserve

JACS - Jumps—-Army Automated Coding System

JAGC - Judge Advocate General”s Corps

JCS ~ Joint Chiefs of Staff

JMCOL - JUMPS Monthly Compute Output Listing

JUMPS ~ Joint Uniform Military Pay System

JUMPS—-AA - Joint Uniform Military Pay System/Active Army
JUMPS-RC - Joint Uniform Military Pay System/Reserve Component
JUMPS-WT -~ JUMPS War Time

LES - Leave and Earnings Statement

LIC - Language Identification Code (data element)

LOI - Letter of Imstruction

MACOM - Major Army Command

MAP - Master Automation Plan

MAPES -~ Master Automation Plan for Enlisted Systems
MAPOS - Master Plan for Officer Systems

MAPS - Master Automation Plan

MARS - Machine Activity Reporting System
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MBM - Military Strength Programs Division

MENS ~ Mission Element Needs Statement

MEPCOM - U,.S. Military Enlistment Processing Command
MET - Mobil Examining Teams

MILMAP - Milpercen Master Plan

MILPERCEN - United States Army Military Personnel Center
MILPO - Military Personnel Office

MINES - Monetary Incentives Numerical Evaluation System
MISO - Management Information Systems Office

MITRON -~ Communications

MMOF - Military Master Organization File

MMPF - Master Military Pay File

MMSS ~ Military Management Support System

MO - Master Organization

MOB - Main Operating Base

MOBEX - Mobilization Exercise

MOBPERS - Mobilization Personnel System

MOBPERSACS - Mobilization Personnel Structure and Composition System
MODB - Military Occupational Data Base

5 MOF - Master Organization File

] MOS - Military Occupationsl Speciality

MOVEM - Movement Oversea’s Verfication of Enlisted Members
MPA - Military Personnel Army Budget

MPP - Mobilization Preassigmment Program

MPRJ - Military Personnel Records Jacket

MSIS - Military Strength Information System

MSMGTS - Mass Storage Management System

MTBSP - Mobilization Troop Basis Stationing Plan

NCO ~ Non—-Commissioned Officer

NGB - National Guard Bureau

NOMMOD -~ Nomination Module

OADO - Obligated Active Duty Officer

OASIS - Officer Accession Suspense Information System
0CC - Operational Command and Control

OCCH - Office, Chief of Chaplains

0CS - Officer Candidate School

OCSA - Office, Chief of Staff, U.S. Army

ODCSOPS —- Office, Deputy Chief of Staff for Military Operations

ODCSPER ~ Office of the Duty Chief of Staff for Personnel

ODIS -~ Overnight Datas Information System

ODP - Officer Distribution Plan

ODSAS ~ Officer Dual Specialty Allocation System

OER - Officer Evaluation Report

OERS - Officer Evaluation Reporting System

OMF - Officer Master File

OMPF - Official Military Personnel File

OMTR - 01ld Officer Master Tape

OPD - Officer Personnel Directorate, MILPERCEN

OPED - Other Pay Entry Date

OPLANS - Operation Plans

OPMD - Office of Personnel Management Directorate

OPMD - Officer Personnel Management Directorate

OPMIS - Officer Personnel Management Information System

OPUS - Officer Personnel Utilization System

ORAS - Officer Resource Accounting System

ORB -~ Officer Record Brief
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0/S - Overseas
3 0SD - Office of the Secretary of Defemnse
08G ~ Office of Surgeon Gemneral
OSPS ~ Officer Strength Projection System
OTJAC - Office of the Judge Advocate General
OTRA - Other Than Regular Army
OTSG ~ Office of the Surgeon General
OIT - One Time Tape
PA - Proponent Agency
PAAS -~ Personnel Authorizations Analysis System
PAF - Personnel Assets File
PASO ~ Personnel Administration Support Office
g PASTR - Privacy Act Statistical Reporting System
] PBG - Program Budget Guidance
PDB -~ Personnel Data Bank
PDI - Project Development Identifier System
PERSACS - Personnel Structure and Composition System
PERSINS - Personnel Information Systems
é PERSINSD - Personnel Information Systems Directorate, MILPERCEN
i PIA II - Personnel Inventory Analysis
PMF - Personnel Master File
PMO - Personnel Management Office, RCPAC
PMOS ~ Primary Military Occupation Specialty (data element)
PMP - Project Master Plan
PMS - Professor of Military Science
1 PMSD ~ Personnel Management System Directorate
: PMSM ~ Personnel Management Support Model
A PORTCAP - Automated Port Call System For AIT Graduates
; POS - Persomnel Occupation Specialty

] PPA - PERSINS Processing Activity
k- PPBS ~ Planning, Programming and Budgeting
‘ PPM - Personnel Priority Model
PRD - Personnel Records Division (or) Personnel Readiness Date
PRIDE - Personnel Research Information Data Extract
PROMIS - Production Management Information System
; PRS -~ Personnel Reporting System
F | PSD —~ Personnel Service Division
s PSNCO - Personnel Staff Non-Commissioned Officer
' Q-STATS - Survey Questionnaire Status System
. RA - Regular Army
F RADB - Recruiting and Accession Data Base
k| RAPIDS - Random Access Personnel Information Dissemination System
. RAS - Record Association System
. RC - Reserve Component
. RCCPDS -~ Reserve Components Common Personnel Data System
RCF - Reports Control File
RCMP ~ Reserve Component Mobilization Plan
RCOMD - Resource Command
RCPAC - U.S. Army Reserve Components Personnel and Administration Center
RCS - Requirements Control Symbol
REFORGER - "Annual Army Exercise Moving Troop to Europe"
REFRAD ~ Released from Active Duty
REP - Reserve Enlisted Program
REQUEST - Recruit Quota System
RESTAMS - Reception Station Minicomputer Systems
RESTAS - Reception Station System
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RETAIN - Reenlistment Assignment System

RFD - Reserve Forces Duty

RFO -~ Request for Orders

RIG -~ Report ldentification Group

RIG/RIN - Report Identification Group Report Identification Number
RIN - Report Identification Number

ROMF - Reserve Officer Master File

RPIRS - Reserve Personnel Information Reporting System

RPIRS-0S - Reserve Personnel Information Reporting System - Oversea’s
RPMF - Reserve Personnel Master File

RRC - Regional Recruting Command

RSC - Record Status Code

SACS - Structure and Composition System

SAF -~ SIDPERS Active Army Locator File

SAIF - SIDPERS Assignment Instruction File

SAILS - Standard Army Intermediate Level System

SASF -SIDPERS Authorized Strength File

SCP - Security Classification Procedure

SCR -~ System Change Request

SCR - Systems Change Request

SDE - Standard Data Elements

SGA - Standard of Grade Authorization Model
SIB -~ SIDPERS Interface Branch

SIC - System Identification Codes

SIDPERS - Standard Installation/Division Personnel System
SIDPERS-RC ~ Standard Installation/Division Personnel System Reverve Component
SIDPERS-WT - SIDPERS War Time

SIP - System Implementation Plan

SIR - SIDPERS Information Retriever

SMEF ~ SIDPERS MOS Master Edit File

SON - Submitting Office Number

SOP - Standing Operating Procedures

SPF - SIDPERS Personnel File

SRCP - Special Reserve Component Personnel

SROF - SIDPERS Reserve Organization File

SRTS - Separtaion Records Transfer System

SRTS-0 - Separations Records Transfer System for Officers
SSA - Social Security Administration

SSI - Secondary Skill Indicator (data element)

STAMMIS - Standard Army Multicommand Management Information System
STANFINS - Standard Army Finance System

TA ~ Transfer Activity

TAABS - The Automated Army Budget System

TAADS - The Army Authorization Document System

TACS - ARPRINT Class Schedule

TAGCEN - United States Army Adjutant General Center

TAGO - The Adjutant General’s Office

TAMS ~ Trainee Accounting and Management System

TAPER - Theater Army Personnel Rollup System

TAPP - The Army Personnel Plan

TDA - Table of Distribution and Allowances

TDR - Transfer Data Record

TDRL - Temporary Disabled Retired List

TIMS - Tape Inventory Management System

TIRPERSINS - The Individual Ready, Standby Retired Reserve Personnel System
TOE -~ Table of Organization and Equipment
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TOS - Top of System
TRADOC ~ U.S. Army Training and Doctrine Command
TREDS - TRADOC Educational System
IT - Type Transaction
UIC - Unit Identification Code
UIS - Unit Identification System
ULSFORSTAT -~ Unit Identification System/Force Status and Identity Report
UNITREP - Unit Reporting System
UNITREP - Unit Status and Identity Reporting System
UPC - Unit Processing Code
USACCSA - U. S. Army Command and Control Support Agency
b USACSC - United States Army Computer Systems Command
] USAFAC ~ U.S. Army Finance and Accounting System
USAMSSA - U.S. Army Management System Support Agency Pentagon
USANG - U.S, Army National Guard
USAR - U. S. Army Reserve
USAR - U.S. Army
USARCPC ~ U.S. Army Reserve Components Personnel Center
USAREC - U.S. Army Recruiting Command
USAREUR - U.S. Army Europe
USARNG - U.S. Army Reserve National Guard
USC ~ United States Code
USMA - U.S. Military Academy
VIABLE - Vertical Installation Automation Baseline
VMP - Voluntary Mobilization Preassignment
VTAADS -~ Vertical - The Army Authorization Documents System
WAC - Women’s Army Corps
A WARCARS - Wartime Casualty Reporting System
‘ WATS - Communications
WEEM - Women Enlisted Expansion Model
WOCT -~ WAC Officer Candidate Test
WOD - Warrant Officer Division
WOFT - Warrant Officer Flight Training
P WOSB - Warrant Officer Selection Board
e WIE - War Time Elements
: WWMCCS -~ Worldwide Military Command and Control System
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STATEMENT OF WORK
SUPPORT OF MILPERCEN DATA SHARING COMCEPT

1. Background.

As the principal agent for Army personnel managment, the Military
Personnel Center, MILPERCEN, provides officer and enlisted persommel
data to various organizations in the personnel community including
the US Army Management System Support Agency, Training and Doctrine
Command, Forces Command, Recruiting Command, Deputy Chief of Staff
for Personnel, and the Reserve Component Personnel and Administration
Center. The extraction and transfer of data from MILPERCEN to

these agencies is required to maintain data integrity between

. systems and to enable compilation of reports requiring accession

. of data from mutiple organizations. MILPERCEN also acts as a
consumer of personnel data in that it accesses data from systems
such as the Joint Uniform Military Pay System, (JUMPS), and the
Standard Installation/Division Personnel Systems (SIDPERS), to
update officer and enlisted records. The data transfers are
accomplished on a periodic basis via a magnetic tape exchange
between system proponents. This method for maintaining data

] integrity between systems is inefficient and results in costly
manual processing to resolve inter-system discrepancies. There

are no conversational, interactive precesses involved in the

efforts to use data base information from differing Army agencies.

MILPERCEN and the US Army Finance and Accounting Center, USAFAC,

; have recently initiated several efforts to alleviate the
3 inherent inconsistencies and inefficiencies in this mode of
operation. Among these projects the development of a common
data bank, or data utility, has been identified as a potentially
beneficial action to improve access to data. The data bank
would be established by consolidating the personnel and financial
data bases of MILPERCEN and USAFAC into an automated system
providing a single unimpeachable source of data for the personnel
and financial activities. Although the data bank concept is
currently under investigation only by MILPERCEN and USAFAC,
it is generally accepted that the concept could be extended
to serve the other members of the personnel community.
The data bank would provide a data sharing utility including
the interfaces necessary to satisfy all mutual data accession
requirements of members of the personnel connumity and USAFAC.
The data bank would also eliminate the need for off-line transfer
of data bases, or portions thereof, between high level Army
managers for the purpose of data management aand strength
reconciliation,

*
L

[ SO NS-C IR

L

2, Scope.

"“The objective of this effort is to explore and identify feasible
alternatives to facilitate a common exchange of personnel data

Y
g
3
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\

between selected Department of Army personnel and financial
systems. The contractor will conduct a comprehensive assessment
of data flow requirements surrounding the enlisted and officer
personnel management systems maintained by MILPERCEN. This
assessment will concentrate on identifying the interface
requirements between the MILPERCEN systems and other systems
within the personnel community noted above as well as the
interface with the Joint Uniform Military Pay System for the
Active Army maintained by USAFAC. Based on the assessment of
data flow requirements, the contractor will propose a data
sharing concept which will eliminate the need for off-line
transfer of data bases, or portions thereof, between high
level Army managers. The contractor will also propose a
phased approach with which the concept could be implemented. .

3.0 Tasks.

The contractor shall supply professional and support personnel
as necessary to facilitate accomplishment of the tasks below.

The contractor will organize and conduct interviews, symposia,
briefings or other meetings deemed appropriate to collect and

disseminate information needed to perform the tasks described

herein.

3.1 Task 1

The objective of this task is to identify and analyze the data
flow discussed above between MILPERCEN, members of the personnel
community indicated above, and the U. S. Army Finance and
Accounting Office. The analysis will identify the common data
elements used by various organizations and characterize each
organization”s interaction with the data elements, i.e., as

a consumer of established data items or source of new data.

The analysis will be sufficient to recommand a proponent or
agent for each common data element.

3.2 Task 2

The objective of this task is to propose a data sharing
concept which will eliminate the need for off-line transfer

of data elements of data between high level Army managers
based on the common data elements and data flow requirements
identified in Task 1. The contractor will propose a system

or alternative systems which will provide a single, consistant
view of the common data elements required by the activities of
the various personnel agencies noted above and USAFAC. The
contractor will propose a phased, evolutionary plan for
implementing the data utility and identify both constraints
imposed by current hardware and software components and
additional technology required to implement the overall concept.

4.0 Govermment Furnished Facilities/Assistance.

The govermment will provided the following:
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4.1 Personnel knowledgeable with the personnel management
systems of the agencies noted above.

4.2 Material pertinent to personnel management systems of
the agencies noted above. This includes information
required to establish the data flow requirements of personnel
data.

5.0 Contractor Deldiverable Items in Accordance with
Attached DD Form 1423 and DD Form 1664.

To complete the requirements the contractor will supply the
following:

5.1 Monthly Cost and Performance Reports indicating the cost
for work scheduled and performed, actual work performed and
variance of scheduled work and actual work.

5.2 A Task completion schedule submitted within one month
after commencement of work for AIRMICS approval indicating the
approach to be used to accomplosh the tasks, personnel to be
involved in accomplishment of tasks and a work schedule with
estimated start and stop dates for each task.

5.3 A final report due within 60 days after completion of
; last task presenting the entire project from conception to
b summary of data, conclusion and recommendations achieved
during accomplishment of the tasks.
. 6.0 Place of Performance
Work on this task, with the exception of coordination and
data collection, will be conducted at the contractor’s
facilities.
L 7.0 Personnel.

Personnel required to complete this task should include:

o ) Task 1 Senior Research Scientist - 1

b Research Scientist -2

4 Research Assistant -2

b; Task 2 Senior Research Scientist - 4

' Research Scientist -2
Clerical Support for

1

both Tasks -

8.0 Task Completion Date.

Completion of this task will be approximately 7 months after
contract award.

—— e . . 4
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SURIFCT: Research of Alternatives for Tata Resource Sharing

o uander
S Aray Cowmputer Systems Corwand
fFort Belveir, VA 22060
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1. tee to the over incressing need within the Army for tinvely
snc accurate automated data, we haive fuitiated coveral projects

2 . .
i.. the NData Base Munagcewent area to be accowplisiied over hoth
] - ~hort and long range period. Loocking toward the future,
ve ~coe an mven grcater need for Army Manasgers 1o share data
wuources through the use of auvtomation.
2. &s a result of our discussions with the AT1:MiCS =staff,
wiviw productive recearch can be done to explare slterastives
f¢r *wt*'er data rescurce sharing. Lccordirgly, ‘nclosed is
. © werk statement showing our description of the problem.
1 . WYo would appreciate your consrideration of ~his effort «nd
‘ w7 ond roady to work with AIRMICS to furih.r defice "he prab-
b | 1% f the project can be undertaron.
i
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WORK STATEMENT
1. Sponsoring Conmand or Agency. NDepartment of the Arumy,
M1]1(:“r'\' Personnel Center (ﬂlLPERCEN), PPl Code ¥V-022.

. Title 0f Propesed Service. Resvcareh an svteested inter-
face Yoiween Army data boses,

E
3. ¢ sificatior of Study. lUnclassified. )
4. Portvese: :
:
AL O sptorve ond identify feasidble 2lternatives to riuvide
"o ni. cated Trreriare retween selected Neparioent of Arny oryan-
frnit,y L& te jacilitare 2 conaon exchange oI poersonnel data he-
P e omn Lhwe varliloeoz ovrcanizations., .
. ue 1o the 3dvancessnts in ot ecbselony of covperer hward
Viile, ~0ftware and telecovounicat lace Jevic s for interiace, it
s T{eved that thrcougn research a =cluiicn an he foand Wiich
will oiiminate the aeced for the o1f-T'ne trancfer of data hawes,
or ,cortions ther=20f, between high T-vel 4:cv vooayers Tor the
,: of Cata manacvement wnd st-eneth rocor~ilistion,
¢ There are currently svstems wighiag MITFPIRIIN oW ircrh g -
nuire the merger of data bases to produce the ‘esired :epore
r caults. For exzuxple, orn an annual basic & sur=ery roport f
.vilian anéd military strength by activity within cach state in
e Countinental U.S. 1is provided to the Compirolicr of the
o, et nent of Lefoense.  The preparation of this report regai,rs
Ac crevien of data frorm -~ultiple crganizations. L couwsou inter-
7.ove would 2llow this accession of data to occur irn an sulomated
adie. tdditionally, MILPERUYN cende wxtracts from 1ts daty Ya
*o tte cajer Army Ce-anands on @ regular hosis, There are
~rrontly noe converesaticnal, intevactive processes javelved it i
e cfiorts to une dats tace inferpaticn froa differing Aruy :

s.encics.  This rescarch effort should strive to acconplish
this poal.

5. telited Artions.,

a. MILPELCEN currently matchers the Officer and Enlisted
“aater Files against the field files located in more than 50
locations throughovt the world. The data a:r transmitted via
AUTODIN to MILPEKCEN and the files are natched with rreulting
dif ¢ rences bedng nsed ro cake the HO NA files roure arrurate.




b. A match of the Officer Master File 1§ made «gatinst

[
the Joint niform Hi]ithly de System (JUMNPS) file fiom the
Finance Center at fort Benjamin Harrison, Ind{ana. The re-
<ultesr of this mat.h are vscd to purify doth of the matched
v{des.

L c. A match is also dine of the (fficer Master File agiinst
# a rini-t1ile created by a ricrvform computer at MILFYRCEN which
‘ 1+ used to retain the Official Military Ferscennel Folder (OMPF)
or every Officer and Warrant Otflcev. This is a relatively
new sroject and the resnlts aie ealy used by the managers of
the microforr file at this time.
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of Ftfort fhat ALLM{CS ¢ Jdact r-ararch that

form a Lasis vetems design efforts that would
lead to g real-tiwe, on-lire, autcrated interface between

. var.cus Arav orgesirations, e.p. USAMMOA US2FAC, USAREC,
3 IV RREINS and MILPERCEN. Additicaally, a corsideration siould :
7 3e csslored in linking the TPerscanel Nata Ense at MILPFRCEN
with he Tield (SIDPERS), but should not irpact on the carli-
s+t ~cuprletion of the overall study.
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cment &1 Aavtosated

:. L0t Develcoptent Fartors, snitially, tle auiormated in-
ter.ce vight invelve onl ites with the jpvo-
additieonal citues. The acquisition of hardware/
icatic Pl e cepability provicd- ]
¢ achicved through a coamnn sofltwvare linkage that

c :

.
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¥4 telec i
, ed weuld
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would be sercised Ly any parti ite Tritiating a call
to anuy other participating site's data base tc retrieve the
L necged deta. The cepability for {nteractive dzta base up-
dates would be ouptionai for future implementation. The use
of cn-mon data bLase mora; . vent software bnetween the participat-
} ing siter chould Le at the oprien of cach participating <ite;

o
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ewever, if coion dara hnse cofivare vouid preovide a bLetter
“olut ton, that appreach could be « wplored. irew the time
- oo o site dpitiates a request for data from a2aother participat-
' ity site, the delay for data tase attachrent should not he

! yreater than 30 winutes. System rounnect tirme hLetween sites
sthhould not ¢xcrwvd tiree wallrlock Leours per ression. The
wize of the data Vase at carh particripatipg «lte couid range
fion a very ~tall size up to two billion characters, Tue
rapability to accens amultip’ o data fides at cach site nborvld
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be provided. The quantity of data to be transfered during any
one session would not exceed 100 million characters. At any

given time, there would be a maximum of two participating sites

on-line with any other site. Data rcquested from any stite
would be provided to the requesting site in its existing for-
nat. All processing of the data would occur at the receiving
site. 1Tt is anticipated that one site's computer svstem would
be designated as the host site for all participating sites,
However, a stand-alone hest facility is optional, The adopted
~apability must interface a variety of m.nufacturers hardware
ivorg the participating =ites.

0

. Reeslts Articipated. A significant reduction in the re-
curce reqﬁ{remen}s and time for unc site tc obtain perconnel
Linagenasrt and strength cdata from participating sites. The
ost of iqaplewmenting the selected approach wmust make the
lternative practical.

7o

« N

10. Fstirated Starting Time. ASAP,
11. Fstimated Duration of kosearch Effiort. To be deterrired.

Sronsor's Representa:’ ‘e,
Nr. Albert J. Gonzales

VSAMILFPERCEN

f¢reonnel Inforimation Systems Directcorate
NData Base Management Division

20 Stovall Stireet

“lexandria, Virginia 22332
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DAPC-PSD 11 JUN .1979

MEMORANDUM FOR DIRECTOR OF PERSONNEL MANAGEMENT SYSTEMS

SUBJECT: Memorandum of Understanding with Finance and
Accounting Center

1. On 31 May 1979, I formally agreed through a Memorandum

of Understanding with the Commander, US Army Finance and
Accounting Center to undertake joint research projects for

the items at TABS A through J. . Thig Memorandum of
Understanding, TAB K, was initiated and finalized to set the
framework in motion for developing the project teams and to
carry on the momentum of the conversations between BG Lynn

and myself. These initial projects were identified by BG Lynn
and myself as areas of mutual interest and of possible benefit
to both our organizations. -

2. There have been comments, however, from PMSD action
officers that some of these projects which we are undertaking
should rightfully be the responsibility of Personnel
Management Systems. These projects were identified as:

a. JUM?S-AA/M;th;'Pile Cutoff Compatability TAB A
b. Enlisted Acce;sion Processing TAB B
c. Research Proponency 4 TAB E
d. JUMPS-AA Coding System/SIDPERS Interface TAB G

e. Data Exchange TAB J




APPENDIX IV,

MEMORANDUM OF ON-GOING STUDIRS

ra..hg4hgrhkn, e Dk e i e ke s sttt



R

R s A

DEPARTMENT OF THE ARMY

U.S. ARMY MILITARY PERSONNEL CENTER
200 STOVALL STREET

ALEXANDRIA. VIRGINIA 22333

MEMORANDUM OF UNRDERSTANDING
BETWEEN
DIRECTOR, PERSONNEL SYSTEMS DIRECTORATE
MILITARY PERSONNEL CENTER
AND
COMMANDER, US ARMY FINANCE AND ACCOUNTING CENTER

1. PURPOSE. To define the respective responsibilities of
the Commander, USAFAC and Director, PERSINSD in support of
the mission to establish joint project teams to research

areas of mutual interest as outlined in paragraph 3 below.

2. REFERENCES: a. USAFAC/MILPERCEN GO meeting,
27 March 1979; b. VUSAFAC/MILPERCEN GO meeting, 9 May 1979.

3. BACKGROUND. Pursuant to the meeting of 9 May 1979 at
USAFAC, Fort Benjamin Harrison, the Work Statements/Information
Papers attached at appropriate TABS were approved for study.
Joint project teams will be composed of personnel from USAFAC

and MILPERCEN. The following items were approved during that
meeting: . :

a. kaPS/Mastef Tile Cutoff Compatability TAB A
b. Enlisted Accession Processing TAB B
¢. Data Standardization Program TAB C
d. Data Proponency TAB D
e. Research Proponency TAB E
£f. Mutual COOP TAB F
g. JUMPS-AA Coding System/SIDPERS Interface TAB G

[ 14




DAPC~PSD 11 Juk 1973

SUBJECT: Memorandum of Understanding with Finance and
Accounting Center .

3. I stand ready to transfer responsibilicy for those
projects in paragraph 2 above to PMSD and to continue to
pursue the remaining projects wvith PERSINSD resources. 1If,
after reviewing these Work Statements, you fsel the
requirement to renegotiate the Memorandum Y feel we can come
to a mutual agreeaent on project respousibility.

CHo. . budh

§ JOHN S. CROSBY
‘ Brigadier General, USA

Director of Personnel
Information Systenms

.,

CF:
MILPERCEN AMO




MiRE Aok o

h. Development of Common Data Bank TAB H

1. *Ioformation Terminals TAB I
jJ. Data Exchange TAB J
4. RESPONSIBILITIES.

a. The USAFAC central point-of-contact will be
Mrs. Adele Wiley, JUMPS-AA Division, Pay, Policy and Systens
Directorate, AUTOVON 699-2144. The MILPERCEN central
point-of~contact will be CPT S. Fisher, Data Base Management
Division, PERSINSD, AUTOVON 221-8926. The USAFAC and
MILPERCEN points-of-contact will make preliminary arrange-
ments for team meetings within 10 working days of the
final signature on this agreement. Individual project
officers will be contacted by the respective point-of-contact.

b. Leadership of the individual project teams will be
determined by the team members during the initial planning
sessions. The project lead~ar will be responsidble for
coordinating team meetings 1 1insure project suspense dates
and/or milestones are met.’ ’

¢. MILPERCEN and USAFAC personnel will identify
additional resource requirements necessary to implement the
Memorandum of Understanding.

d. Each project leader will be responsible for
conducting a joint status briefing to the Commander, USAFAC
and Director, PERSINSD at a quarterly meeting.

e. Each project team will be responsible for providing
a monthly status report each command's point-of-contact for
submission to the Commander, USAFAC and Director, PERSINSD.

f. Each project leader will be responsible for preparing
a Memorandum for Record for distribution to team members and
for distribution to other project teams as appropriate. If
a meeting involves two or more project teams, the project
leader requesting the meeting will be responsible for
preparing the Memorandum for Record.




A

g An initial wmeeting of all project leaders will
be -held to establigsh the foundation for the project's
development. The time and place of this meeting will be
established at a later date by the points-of-contact.

h. Team meetings will de rotated between the two
commands. Project leaders will be responsible for travel
and accommodation arrangements.

1. The Commander, USAFAC will be responsibdle for
providing the Director, PERSINSD with the name, grade and
telephone number of the individual project officer(s)
within 10 working days of the final signature on this
agreement. PERSINSD project officers and their AUTOVON
telephone numbers are identified in the RECOMMENDATIONS of
the projects at TABS A through B. The project officers for
the projects at TABS I and J will be designated within 10
working days of the final signature on this agreement.

4 5

JPpHN S. CROSBY
igadier General, USA
Director, Personnel InfoXhation Commanding
Systems Directorate US Army Finance and _
Accounting Center
3 1 NAY 1378

- 5 ° MAY 1379

.-
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» INFORMATION PAPER

DAPC-PSD
16 May 1979

SUBJECT: JUMPS/Master File Cutoff Compatibilicy

! WORK STATEMENT:

JUMPS-AA and the MILPERCEN Master Files cutoff processing at
different times during the month, causing erroneous or
incomplete data during monthend sudits. A study would determine
if it is possible to develop a compatible cutoff date for
JUMPS-AA and MILPERCEN to improve the accuracy of information

] on both data bases. In addition it will be necessary to
determine if changing reporting period is in consonance with

DA, DOD and Congressional policies.

DISCUSSION:

1. Once each month the Enlisted/0fficer Master File
(OMF/EMF) 1is compared against and extr::t tape of the JUMPS
Active Army file. These tapes are exti.cted closest to the
same monthend as possible to insure accurate data 1s available
; for automated audits. The JUMPS-AA current monthend is on/about
o the 16th of the month, varying each month and announced to
. the field via message. All transactions are due in from the
P field prior to that date for processing in the end-cf-month
$ cycle. JUMPS-AA then extracts their audit tape on/about the
24th - 26 of the month to reach MILP.W"CEN no later than the
30th of the month. This tape may or may not include all
necessary transactions from the field. The OMF/EMF, however,
‘ process monthly transactions for an additional 8 - 9 days into
! the succeeding month to capture all incoming/late transactions
' up to and including the 30th of the month.

B e o SR |




DAPC-PSD 16 May 1979

SUBJECT: JUMPS/Master Pile Cutoff Compatibdilicy

2. As a result of staggering these reporting systea's

cutoff dates the datas audits and fille matches performed by
PERSINSD are incomplete or inaccurate. The major impasct of
not having & uniform cutoff date is felt in the end-of-moath
personnel gsins and losses and resulting accountable strength
figures. These figures may be over - or under - stated and
very seldom are in agreement with each other.

3. The concept of a common cutoff date between JUMPS-AA

and MILPERCEN would theoritically reduce many of the discrep-
ancies now generated by the dissimilar cutoff dates, thus more
realistically aligning the strength of the Army.

CONCLUSION:

l. There exists a need to develop the concept of a
compatible JUMPS-AA/MILPERCEN cutoff date.

2. Data and strength audits in the personnel and financial
systens will be enhanced as a result of this effort.

3. Newv ADP hardware may move the finance cutoff date
closer to actual calendar monthend.

RECOMMENDATION:

1. That an individual from USAFAC and MILPERCEN determine
the feasibility of -a compatible cutoff date and insure
compliance with all DOD, DA and Congressional directives.

2. That by 30 June the team document the approach,
considerations and milestones for approval by CG, USAFAC and
Director, PERSINSD.

3. That necessary resources be made available to research
the concept by both USAFAC. and MILPERCEN.

4. The MILPERCEN project officer will be CPT Fisher and
can be contacted at AUTOVON 221-8926/8927.




INFORMATION PAPER

DAPC-PSD
16 May 1979

. SUBJECT: Enlisted Accession Processing

WORK STATEMENT:

1. The 69 AFEES gather various data for each individual
entering the Army. This datas is forwarded by the AFEES to
USAREC for processing by the AFEES Reporting System (ARS).

The ARS System transmits the data via AUTODIN (five card images
per individual) to MILPZRCEN for processing accessions to the
Enlisted Master File.

2. Since USAFAC also co-lects data pertaining to accessions,
there exists the possibility of unnecessary duplication of
data collection and data processing.

3. A coordinated review and evaluatio: would determine the
possibility of increised data sharing between USAFAC and
MILPERCEN with commensurate reduction in costs for data
collection and processing.

DISCUSSION:

1. The Armed Forces Entrance and Examination Statfons (AFEES)
currently process data on all indivf 'uals entering the Army.
This data is passed by each AFEES to USAEREC and {s processed
by the AFEES Reporting System (ARS) for {nput onto the Enlisted
Master File at MILPERCEN.

2. Data is also received and processed b, f{eld Finance

and Accounting Offfces and SIDPERS Interface Branches (SIB's)
through the Reception Station System (RCSTAS). 1Information
received through the RESTAS system is then massaged by the

F & AO to verify such data as name, SSN, sex, and EAD.
Massaging of this data inherently causes a delay in accessing
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DAPC~PSD 16 May 1979
SUBJECT: !plistcd Accession Processing

the individual to the finance system. Information is sccepted
directly as it is received frow RESTAS and 1s not wmassaged by
the SIB's prior to transmittal to MILPERCEN.

3. The strength differences between JUMPS~AA and MILPERCEN
currently being experienced are due in part to the dual sccession
reporting system, Problems with each system cause delays or

. errors in sccession of personnel to their respective reporting
sys*em. There exists a need for JUMPS~AA and MILPERCEN to
Jointly explore these f{nherent prodblems. The review would also
evaluate common problecs with each system with the ultimate
goal of determining the sole source of enlisted accession data.’
The tangible benefits would be; (1) more coxpatible Army
strength figures; (2) more accurate data bases; and (3) reduced
data collection costs,

4. VUSAFAC requires additional assignment and personal
information that is not provided for by the current accession
system, The finance office needs the initial unit identification
code to initiate autcwmatic payments in a more timely manner,’
Presently, the servicezember is paid through a manual system
for at least three payments (two end-of-month's, one mid-month),."-
In addition, USAFAC needs to know the member's marital status

. for payment of BAQ and any relasted benefits due the individual."

CONCLUSION: P '

, 1. There exists the need for a joint USAFAC, MILPERCEN and
> study group to identify/determine a single source of enlisted
7 accession data.’

2, The current systems do not produce timely, accurate
information. "

3. The current systess duplicate data collection efforts. -

4, The current accession systenms do not provide UIC and maritsl
status to USAFAC in a ti{mely manner.

RECOMMENDATIONS:

1. That a joint USAFAC/MILPERCEN work g:oup be formed to
study and recommend changes to the financial/personnel
reporting systems,
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- INFORMATION PAPER

DAPC-PSD-H.
15 May 1979

SUBJECT: Data Standardization Program

WORK STATEMENT:

The purpose of a standards program is to identify, define and document data
elements in order to achieve common data representation for the orderly
exchange of information. Areas to be addressed include the terms, names,
definitions, abbreviations, attributes of data elements such as validation
criteria, and to access the impacts upon data systems where data inconsis-
tencies exist.

DISCUSSION:

In an effort to achieve the orderly exchange of information in the integra- a
tion of system procesée; and. the sharing of :t: data resource within the
military personnel community, the Data Base Md.agement Division, PERSINSD

is involved”in a program to standardize the data necessary to support the
management of military personnel. Efforts to date have included, but are

not limited to, the definition, classification, and cataloging of the data
elerments contained in the Officer and Enlisted Master Files and the SIDPERS
pecrsonnel file. These efforts are directed towards bringing order to the
data passed between and amongst military personnel systems. PERSINSD will
develop and present the standards for the cata elements as a strawman. This
will be accomplished by a data standardization conference where each standard
will be discussed, reviewed and approved.

COXCLUSION:

1. There exists the requircrment to bring order to other functions affected
by manning, such as equipment, force structure and finance.

2. Close coordination between MILPERCEN and USAFAC is cssential {f the per-
sonnel and financial management comnunities are to integrale across common
data. 1In this effort, standardfzation is a must for proper data cormunica-
tions.

e ! '
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DAPC-PSD 16 May 1979
SUBJECT: Enlisted Accession Processing

2., That by 30 June the team document the spprosch consider~
ations and milestones for approval by CG, USAFAC, and Director,
PERSINSD.

3. That all necessary resources be committed to accomplishing
the project in s timely manner.

4, That the group specifically investigate how fnitial
assignment dats and martial status can be provided to USAFAC
in a tinely manner.’

5. The project officer will be Ms. Virginia Dorwvart,
AUTOVON 221-8881."




INFORMATION PAPER

DAPC-PSD-M
15 May 1979

SUBJECT: Data Proponency :

WORK STATEMENT:

1. To identify and document the source of data as it relates to individual
soldier information.

2. The proponent of a data element {s defined as being the primary user of

the data and, therefore, assumes the administrative responsibilities for

(1) establishing the need for the data element; (2) defining and describing

the data element; (3) defining the input source; (4) defining the method of )
data collection; (5) monitoring the accuracy of the data values; (6) defining 4
obligatory sources for correction of the data; and (7) eliminating the data

element once it becomes obsolete. ' )

DISCUSSION: = T

The Data Base Management Division, PERSINST . s been tasked to identify and
document the source of data as it relates to the military personnel management
function. The source is referred to as the proponent. The proponents for
data elements contained on the officer master File have been identified and
documented. An actfon {s currently being staffed to {dentify proponents of
data elements contained on the enlisted master file. Once completed, the
proponency for the OMF and EMF data elements will be analyzed and validated
against the proponents for the SIDPERS personnel file data elements.

e et
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DAPC-PSD-M ) 15 May 1979
SUBJECT: Data Standardization Program

RECOMMENDAT IONS :

1. A joint committee, comprised of personnel from MILPERCEN and USAFAC, be
established to address the standardization of data necessary to {iaoterface
and integratec the personnel and financial management communities as they
relate to the individual soldier.

2. The committee be tasked with developing definitions and attributes of
the common data.

. 3. The committee develop a plan to accomplish the implementation of the

standards within the respective communities by 30 June 1979.

4. MILPERCEN and USAFAC jointly sponsor the data standardization confer-
ence. :

5. All necessary resources be committed to accomplishing the project im
a timely manner.

6. Close coordination must be maintained with the data proponency committee
due to the fact that data proponency must be established prior to the estab-
lishment of data standards.

7. The project officer yjll be Mr. Harry Graul, AUTOVON 221-8878.
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INFORMATION PAPEX

DAPC~-PSD-A
3 May 1979

SUBJECT: Research Proponency

WORK STATEMENT:

A subject related to data proponency and any exchange of data

is research proponency, or responsibility. Both MILPERCEN and
USAFAC resources are devoted to data research, much of which
appears duplicative. The centralization of research responsi-
bility visualized accepting valid data from a single responsible
source and promised to free resources for other purposes.

DISCUSSION:

1, JUMPS Active Army files are matched to DA personnel files
monthly, Differences are counted and files containing

information from both dats bases are maintained so that individual
records can be researched.’ Lists of records unmatched on SSN
and/or name are produced each month for research both by USAFAC
and MILPERCEN. This dual research is done by both USAFAC and
MILPERCEN becsuse there is no system interface that would permit
either agéncy to change the files of the other."

2. The primary research effort done on a recurring basis is

to correct name and SSN, Programs selectively extract records
containing differences for mailing t- the MILPOs and DSSNs for
research and resolution.  Thus far, research i{s being done on

sex, grade, and basic pay entry date, Our current personnel
system provides notices to the SIDPERS personnel processing
activity of record when a name or SSN change is processed from
the top cf the system, but this is true of only the name and SSN,.-

3.  There is a systems change request under consideration that
will add to our selectivity of records ‘or mailing out to the
MILPO and/or DSSN. -

2 end




DAPC-PSD-M ’ 15 Nay 1979
SUBJECT: Data Proponency

CONCLUSIONS :

1. There exists a requirerent to integrate the personnel and financial
management functions related to the fndividual soldier.

2. To properly accomﬁlish the integration, close coordination between
MILPERCEN and USAFAC must take place to identify and document the proponents
of data common to both functions.

RECOMMENDATIONS::

1. A joint committee, comprised of personnel from MILPERCEN and USAFAC,

be established to identify and document the proponents of data common to the
personnel and financial management communities as they relate to the individual
soldier.

2. The committee develop a plan of action to accomplish the project by
30 June 1979.

3. The proponents of the data elements will be identified and documented
prior to the establishment of standards for the data elements.

4. A priority sequence for the documentation of the proponent will be estab-
lished by category of data. The work sccomplished bv MILPERCEN on the OMF/EMF
will be used as a start point.

5. Once the proponents have been fdentified, ‘e goal of the committee will
be to eliminate duplicate reporting requiremer.s between MILPERCEN and USAFAC
where it exists. . ’

.

6. The com;ittee will work closely with the Data Standardization committes.

7. All necessary resources be committed to sccomplishing the project in a
timely manner.

8. The project officer will be Ms. Chris Tundeen, AUTOVON 221-844S5S.
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INFORMATION PAPER

* - DACA-FAF-M
30 May 1979

SUBJECT: Mutual COOP

WORK STATEMENT:

USAFAC and MILPERCEN currently utilize UNIVAC ADP hardware.

DISCUSSION:

/100~
1. USAFAC is currently installing UNIVAC model 1182 computer hardware.
MILPERCEN currently uses UNIVAC 1108 hardware. Both of these systems
are in the same UNIVAC 1100 series of ADPE and both utilize the EXEC 8
operating system. Therefore, it i8 possible that MILPERCEN and USAFAC
could provide mutual COOP support.

2. Some minor program modifications by USAFAC would be necessary to
achieve production status if USAFAC programs are processed on MILPERCEN
1108 hardware. The USAFAC system, however, can emulate the MILPERCEN
1108 hardware and little, 1f any, prcgramming changes are necessary.

3. With a "Front End Processor” to be insta’ led at some future date,
MILPERCEN could conceivably provide the nece sary COOP for USAFAC. It
is also possible that USAFAC could furnish MILPERCEN with its COOP
responsibilities.

CONCLUSION:

1, USAFAC and MILPERCEN ADP software sys‘~ms could be processed on an
exchange basis.

2, The USAFAC system is capable of emulating the UNIVAC 1108 with little
or no program changes.

3. A "Front End Processor” could allow USAFAC to process on the MILPERCEN
1108 system,

Q-




DAPC-PSD~A ‘ 3 May 1979
SUBJECT: Research Proponency

4. The iro;poct of a centralized research responsibilicy
vill require modifications to current systems which will provide
notices of change from the centralized site that will accomplish

"corrections to all files affected."

CONCLUSION:

1. USAFAC and MILPERCEN perform dual resecarch functions for the
same data elements.’

2. Research is currently limited to s select few data elements

but may be expanded to incluyde more data elements in the future."

3. There is a need to identify a singlé¢ source of research

for data elements nov being researched by JUMPS-AA and MILPERCER."

4., System modifications will be required 1f a single source of
research can be identified.’

RECOMMENDATIONS:

1., That an individual from USAFAC and MILPERCEN determine
feasibility of designating a single source responsible for data
research of specific data elements.’

2, That by 30 June the team document the approach, consider-
ations and milestones for approval by CG, USAFAC and Director,
PERSINSD. s

3. The MILPERCEN project officer will be Mr. Robert Miller,
AUTOVON 221-8894/8895.

Crmed e wrecw st o mee.




INFORMATION PAPER . -

- DAPC-PSF-D
- 14 May 1979

SUBJECT: JUMPS-AA Coding System/SIDPERS Interface

WORK STATEMENT:

To explore incorporating the input/output (I/0) methodology
of the JUMPS =~ Army Automated Coding System (JACS) into
SIDPERS I/0 upgrade efforts as a first step toward attaining
shared pay and personnel automated data at the field level."
This step will require the personnel community to take a
greater degree of responsibility for the accuracy of the
initial input data to meet the rigid standards specified by
the pay systemn.

DISCUSSION:

1. The concept for the future field personnel system to
replace SIDPERS has been developed by SIDPERS Division,
PERSINSD. The initial -phase of the concept focuses on
satisfying ‘the urgent need to upgrade the input/output (I/0)
techniques used in SIDPERS. Vertical Installation Automation
Baseline (VIABLE) is the Army projec* ‘o upgrade the Base
Operating Information System (BASOPS, hardware. In the first
phase of VIABLE, on-line terminals will be provided for dats
entry and limited information retrieval by SIDPERS users.’

2. USAFAC has developed JACS, a planned system improvement
to the current JUMPS-AA input system. JACS {s an on-line
automated data entry application that uvtilizes terminals to
prepare and validate pay changes at the field finance office
for transmission to USAFAC to update + .e Master Military Pay
File. Five sites have been approved to test JACS for a six
month period beginning Apr - May 79, The first test results
will be available 4n Jun 79 from the test in the lst Cavalry
Division at Ft Hood.




DACA-FAF-M 30 May 1979 Y
SUBJECT: Mutual COOP - .

RECOMMENDATIONS :

1. A joint group of personnel from MILPERCEN and USAFAC be established :
to study the feasidbility of providing mutual COOP, ’

2. The committee develop a plan to document the approach; formulate the
considerations and develop milestones for approval by CG, USAFAC and
Director, PERSINSD by 30 July 1979.

3. That all necessary resources be committed to accomplishing the
project in a timely manner,

4, The MILPERCEN project officer will be MAJ Thomas, AUTOVON 221-7551.
The USAFAC Project Officer will be Mr. James Zinkan, AUTOVON 699-2241,




INFORMATION PAPER

DAPC-PSD
15 May 1979

SUBJECT: Commen Data Bank

WORK .STATEMENT:

The collection and maintenance of inforwation for the
personnel and financial data btases is costly and inefficlent.
The consolidation of the personnel and financial data bases
to form a Common Data Bank could enhance the exchange of
information between USAFAC and MILPERCEN. Areas to be
addressed include required data elements, data collection
procedures, input/cutput requirements, file forcats, etc.
Close coordination with the data proponency and data
standardization committees will be necessary.

DISCUSSION:

1. USAFAC and MILPERCEN are jointly undertaking research
projects to identify areas of common or mutual interest.
These prcjects (e.g., data standardization, data proponency,
enlisted accessicn processing, etc.) will attempt to identify
duplicate functions and processes performed by USAFAC and
MILPERCEX, to identify problems in data collection or to
identify means of system's interface. The future of the
personnel and firance svstems may be enhanced by the con-

solidation of these separate data be.~s into one Common Data
Bank.

2. Finance and personnel presently maintain separate data
bases, Independently collect specific data and conduct
individual rescarch. During monthly automated audits USAFAC
and MILPERCEY attermpt to reconcile differences in like-data
elements. These differences are then researched, resolved
and data bases corrected. This procesc is time-consuming,
duplicative and cost inefficient. Current ADP systens are
rear saturation points and processing is slow and laborious.

3. VUSAFAC has recently acquired a UNIVAC model 1182 that {s
expected to significantly increase USAFAC ADP capabilities
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DAPC-PSF-D 14 May 1979
SUBJECT: JUMPS-AA Coding System/SIDPERS Interface

3. Based on information received on JACS, it appears that
JACS could be of benefit in providing a methodology that can
be employed in developing the application for using terminals
in the personnel system. There is a need to explore how

JACS operates using terminale 8o that a means of sharing
common data of the pay and personnel systems can be developed.
Sharing common data would eliminate the existing requirements
for duplicate reporting to each system by the functional
clerks,

CONCLUSION:

1. MILPERCEN should take advantage of the JACS methodology
where possible in developing the application for using on-line
terminals in the personnel system.

2, Close coordination between MILPERCEN and USAFAC must be
established to develop a means for sharing common pay and
personnel data at the installations.’

RECOMMENDATION:

1. That a joint USAFAC and MILPERCEN working group be
established to:

a. Meet in early June to discuss the results of the
Ft Hood JACS test, -

b. Explore using,&ACS methodology in the development of
the SIDPERS I/0 upgrade at installations.’

¢. Investigate methods for sharing common data between
the pay and personnel systems at installations,

2. The project officer will be Ms. Constance Drewv,
AUTOVON 221-9006.
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FACT SHEET

SUBJECT: 1Inforwation Terminal

DISCUSSION: Currently, MILPERCEN researchers use microfiche
of J-AA prior month datas or use "LOC"™ input which requires
several days to obtain output. Neither are current dats on
the personnel files readily available to USAFAC personnel.’
This study would determine the feasibility of providiag
MILPERCEN (including EREC) with terminal(s) for querying the
J-AA MMPT and USATAC with terminal(s) for querying the
personnel data bases OMF/EMF."

CONCLUSION: The feasibility project should be established
to begin Jun 79. The USAFAC portion of the project would
be assigned to Systewms and Programing Operations. If 4t
is determined feasible, an {mplementation project will be
established to determine data elements to be queried,
installation of terminal(s), etc.

RECOMMENDATION: Establish s three month feasibility study
to begin in Jun 79." .

’
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DAPC-PSD ’ 15 May 1979
SUBJECT: Cosmon Data Bank

vith the capacity for future system expansion. This system, if
so designated, could conceivadbly handle the Common Data Base.

4. Certain of the joint research ventures entered into by
USAFAC and MILPERCEN could lay the foundation for the

Common Data Bank concept. MILPERCEN will begin studying the
JUMPS-AA Coding System (JACS) as a possidble input mode to

a future personnel system that could be adapted for use on the
new data bank. 1In addition, research will be done on dats
element proponency, standardization and research to determine
responsibilities for data entering into the current dual

data base system. These studies and their findings could
easily support the Common Data Bank concept. This Common Data
Bank concept could effectively reduce the amount of duplication
in data collection and research and at the same time reduce the
anount of resources required to maintain separate data bases.

CONCLUSION:

1. USAFAC and MILPERCEN perform dual data research and
collection that is costly and inefficient.

2. Some of the joint research projects could support the
Common Data Bank concept.

3. Expandable ADP hardware is currently available at USAFAC.

RECOMMENDATIONS: ~

1. That & joint committee composed of personnel from MILPERCEN
and USAFAC study the feasibility of : veloping a Common Data
Bank.

2. That the group work in close coordination with the JACS,
COOP and Data Proponency Committees.

3. That all necessary resources be comnmnitted to accoxplishing
the project in a timely manner.

4. That the committee be tasked to document the approach,
co-siderations and milestones by 30 June 1979.

5. The project officer will be CPT Fisher and can be
contacted at AUTOVON 221-8926/8927.

P
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FACT SHEET

SUBJECT: Data Exchange - J-AA to MILPERCEN

DISCUSSION: Currently, all ID (name and SSN) changes processed
against the J-AA MMPF each update, are transmitted via AUTODIN
to MILPERCEN. This project would determine the feasidbilicty of
expanding this output to famclude other data elements, such

as AWOL transactions, field grade changes and PCS arrivals. 1f
it 1s determined feasible to expand the output, this study
would include data elements to be added by USAFAC and actions
to be taken by MILPERCEN upon receipt of the data.

CONCLUSION: The feasibility project should be established to
begin on/about 1 Apr 80, to run three/four months. Resource
impact would be heavier on MILPERCEN than USAFAC (FAPPS, PPSD).
If it is determined feasible, the data elements should be
identified to establish an implementation project, which

would include programing requirements, method of formatting

and forwarding data, controls for dispatch of data by USAFAC
and receipt by MILPERCEN, date of implementation, etc.

RECOMMENDATION: .-Establish a project to begin during third
quarter FY 80.




APPENDIX V,
PROJECT FILE

The project file consist of four sections: folders, books,
microfiche, and program listings. The project file sources include
items obtained from MILPERCEN, trip visits, the Georiga Tech
Library, and papers generated by project personnel. The folder
section includes file descriptions, reports, flowcharts,
presentation material, and copies of files from the data bases
developed by the project. The microfiche section comsists of
technical reports dealing with management, pay, and modeling
of personnel systems. The book section includes user manuals,

proposed system studies, and evaluation reports of existing

systems. The program section contains two programs on the

strength audit system and an output listing of s data element

dictionary.




PROJECT FILE LISTING

PROJECT FILE FOLDERS
1. Organizational Chart of the Army

Part of AR 10-5. Date: 1978
Contains overview of the following staff units:
a. Deputy Chief of Staff for Personnel
b. Controller of the Army
c. Chief of Engineers
d. The Surgeon General
e. Chief of Chaplains
f. Chief Army Reserve

E 2. Military Personnel, Organization, and Type of Transaction
| Codes. AR 680-29 September 1, 1978 Personnel Information
i Systems

{ Part of AR 680-29. Date: September 1, 1978.
? Contains the following items:

a. MILPO Codes and Addresses

b. Military Organizational Codes

c. Military Authorization Codes

d. Type of Transaction Codes

3. Document and Form List (Appendix) AR 640-10 April 26, 1973

Part of AR 640-10. Date: April 26, 1973.

Contains a list of minimum documentation for the
MPRJ and a document and form list for both the OMPF
and the MPRJ as required for officers and enlisted
personnel.

4. GA 1.13: FPCD-80-30 GAO Report B-196857 Army Guard and
Reserve Pay and Personnel Systems Are Unreliable and Suscep-
tible to Waste and Abuse FPCD-80-30 January 28, 1980
33 pages.

5. Forms Used for Inprocessing of Personnel and Outprocessing of
Personnel PAM 600-8-9 December 15,1976

Part of the SIDPERS Military Personnel Office
Level Procedures In/Out Processing DA PAM 600-8-9.
Date: 1976. Contains a list of in/out forms used

. and a checklist for incoming personnel. f

6. Reporting Requirements for Active Army Enlisted Persounel
AR 680-200 March 1, 1971

Part of AR 680-200. Date: 1971.
Deals with how transactions are to be sent to




Project File Page 2

MILPERCEN, MILPERCEN"s control number, and DA
control number.

7. Reporting Requirements for Active Army Officer Personnel
AR 680-100 June 1, 1972

Part of AR 680-100. Date: 1972.
Requirements for transactions on officers when
using AUTOVON and AUTODIN.

8. U.S. Army Management Systems Support Agency (USAMSSA)
AR 10-39  August 16,1974

Part of AR 10-39. Date: 1974,
Organization and Functins of USAMSSA:
U.S. Army Management System Support Agency.

9. Individual Military Personnel Records AR 640-10 June 15, 1973

Part of AR 640-10. Date: 1973.

Summary of the MPRJ as to its imitiation, prepar-
ation, sections, filing documents, removal of
documents, obsolete documents, missing MPRJ, and
access and review of OMPF.

R

10. ODIS Review

. ODIS - Overnight Data Information System.
; No date on this document; obtained from MILPERCEN. i

{ 11. Policies, Objectives, Procedures, and Responsibilities
i‘ AR 18-1 May 1, 1976
:

i‘

y

]

L
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Part of AR 18-1. Date: 1976.

Table of contents and Appendix 0O: Army Manage-
ment Information System (AMIS) Configuration
Identification (CIL) Codes.

12. Automated Data Systems - MILPERCEN February 4, 1980
; Date: February 4, 1980. Obtained from

MILPERCEN. Narrative summary and instruc-
tions for completion of MILPERCEN ADS.

13. IRB Interface with Wartime Casualty Branch February 27, 1980

R

Information memorandum on IRB and the
Wartime Casualty Reporting System; contains
a list of data elements on the IRF/PDC.

14, Work List for Data Audit and Analysis Branch (MILPERCEN)
March 1980

. Blank forms and list of procedures followed
in the Data Audit and Analysis Branch; part
of this is unofficial documentation and part
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15

16

17.

18.

19,

20.

; 21.

is official documentation.

. Organizational Chart Data Audit and Analysis Braach

MILPERCEN

. Enlisted Master File System Flowchart

Taken from Enlisted Data Requirements Master
File: contains Edit System for EMF Input, EM
Update System, Distribution System Programs
Output; conceptual flowchart for EMF.

Personnel Master File (PMF)

Taken from Enlisted Data Requirements Master

File. File description contains English data
element description and position of data el-

ement in the PMF.

PSD -~ 36 EMF -258 Version 258 character version

Taken from Enlisted Data Requirements Master
File 258 character version; contains relative
position, identification of data element,
abbreviation, length, type, and location of
data elements. Data on record layout is
December 1975.

PSD~1 EMF-420 Version 420 character version

Taken from Enlister Data Requirements Master
File. Date 1979. 420 record description;
includes relative position, identification,
abbreviation, length/class, and location.
System ID is PSD-1, File ID is ES146 UROL
through 09. Record layout date is 1977,

EMF Dynamic File 70 character version

Taken from Enlisted Data Requirements
Master File. Date 1979. File ID ~
BM280UT02. 1Includes relative position,
identification of element, abbreviation,

length/class, and location. Date on record
layout is 1977.

JUMPS~AD MILPERCEN October 13, 1978

Record layout for JUMPS-AD and MILPERCEN.
Date 1978. Record length - 110 characters.
Includes relative position, identification,
length/class, and location. Abbreviations
of data elements very incomplete. Some

question as to if some data elements are used
as given.

Page 3
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22. JUMPS Data to MILPERCEN Record Layout

Record length is 264 characters and is what
is sent from USAFAC. Includes data abbrevi~-
ations and relative position.

23. PERSINSD Strength Interface Flowchart 1979

Taken from Enlisted Data Requirements Master
File. Date 1979. Flowchart of Strength
Interface.

24. Enlisted-Officer Strength Audit Flowchart

Flowchart composed of three sources:
1. MILPERCEN Documentation

2. Unofficial Documentation

3. Data gathered on MILPERCEN visit
Flowchart not complete for OMF track.

25. A2AAC MOS Master File August 1, 1979

SIDPERS MOS Master Edit File (SMEF).

This file is a record of each officer
specialty skill identifier and each
warrant officer and enlisted MOS used

in SIDPERS and in VTAADS. Each record
includes grade, branch, physical category,
additional skill identifiers, special
qualification identifiers, and other re-
quired information.

26. A2BAAC AALOC  August 1, 1979

SIDPERS Active Army Locator File (SAF).

This file contains a record of each Active
Army unit worldwide. Unit information, such
as unit name, location, command of assigmment,
and unit status, is maintained in every SAF
record. Update is accomplished through Active
Ammy Locator (AALOC) Information Records trams-
mitted by ODCSOPS to the SIB via the Automatic
Digital Network (AUTODIN).

27. A2CAAC Organization Master Record August 1, 1979

SIDPERS Organizational Master File (SOMF).

This file contains a record of each urnit
serviced by the SIB. The orgaization master
record includes unit identification, location,
command assignment, unit status, and strength
(assigned, attached, and authorized). Also,

it contains such local information as analyst
code, originator code, and mail code for input/
output management and distribution of reports.
Source of input for unit information is the

: ’ - : v ”‘TTf“';’,‘jT" g}
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28.

29.

30.

31.

32.

33.

s 34.

35.

36.

File

organization”s Unit Identification Code Infor-
mation Officer (UICIO) through the UIS/FORSTAT
system.

A2HACC Enlisted Gaining Assignment Imstructiomn
August 1, 1979

B2CAAC Authorized Strength Record  August 1, 1979

SIDPERS Authorized Strength File (SASF).

This file contains a record of each author-
ized space in the units serviced by the SIB.
The record includes such information as the
authorized grade and the authorized MOS or
specialty for the position. Update of the
file is accomplished automatically through
system interface with VTAADS. Approved pro-
jected p-sitions (those reflected in an author-
ization document with a future effective date)
can be recorded also.

A2FAAC RNF Officer Format 1-5 Enlisted Format
August 1, 1979

Flowcharts January 23, 1980 - February 21, 1980
Flowchart developed based on reading SIDPERS
manuals and conversations about MILPERCEN.

None of these reflect the larger picture in
terms of subsystems.

A2EAAC SIDPERS Personnel Master Record August 1, 1979
Includes relative position, field title, type

length, and remarks; no variable names given;
total record length is 477 characters.

Data Resource Mangagement Program

Draft of a new system for MILPERCEN; includes
a list of definitions.

Data Element Dictionary KWIC Index (CSCR 18-5)
May 4, 1979

Sample pages from the U.S. Army Computer Systems
Command Interim Data Element Dictionary.

System 2000 Data Base Management System January 1980
An introduction to the System 2000 Data Base
management system data base. Most of the

material came from the System 2000 User”s Manual.

MILPERCEN Data Standardization Conference
January 7, 1980

Page 5
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Project File Page 6

Sample sheets and results from the MILPERCEN
data standarization conference.

37. Computer Hardware Configuration 1108 Mass Storage
Configuaration October 3, 1977

1108 Mass Storage Configuration; flowchart
for the eight systems; includes list of other
equipment not included in computer configura-
tion.

38. EES Presentation of MILPERCEN

i Copy of slide presentation given to EES.
Includes one sheet on SIDPERS Wartime.

39. EMF Enlisted Master File 1977 Historical File
738 Characters

Taken from Enlisted Data Requirements Master
File Manual. File ID is BM530UTO0l and
i BM530UA01 .

40. Acronym Listing

The acronym list is made up of acronyms gathered
from all documents encountered in the project to
date. Many were taken from AR 310-50 Authorized
Abbreviations and Brevity Codes. November 1975.

41. JUMPS Wartime

y Single sheet obtained on a visit to MILPERCEN.
e r Node graph of plans to build JUMPS-WT.

42. List of Approved Recurring Reports Reports and Statistics
MILPERCEN Supplement 1 to AR 335-11 February 15, 1978

Listing includes Requirements Control Symbol
(RCS), report title, report contents or purpose,
preparing office, and frequency of report.

43. Transmission of Data via Autodin and Autovon
AR 680-6 February 2, 1970

Most of AR 680-6 reproduced. Includes general
information, use of AUTODIN and AUTOVON, control
instructions and formats and report transmissions.

44, RIG/RIN Codes January 31, 1980

AMPERSINS System Identification Codes. List of
. systems and subsytems; includes primary and sys-
tem responsible organization.

m—
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Project File Page 7

45. March Monthly Report 1980
46. April Monthly Report 1980
47. OMF Officer Master File CFl65UT07 3800 characters

Includes data abstract and data element abbrevi-
ation names from the 52K system.

48. Direct Exchange of Personnel Data Between MILPERCEN and SIDPERS
AR 680-5 September 1, 1978

.art of AR 680~5. Includes Master Index to
MILPERCEN Input/Output Record Formats; Initial
Transaction Inputs to MILPERCEN, General Intro-
duction; and copies of sample input transactions.

49, SIDPERS Wartime Accession Data

Obtained from MILPERCEN visit; supplied by OPMD;
Date: February 29, 1980.

50. SIDPERS Authorized Strength File PAM 600-8-4 1977
Includes English description of data element,
size and record position; SASF paragraph header
record format; SASF "ASTE" and "ASLC" input
format cards one and two,.

51. Sample of FMS/OMF Data Name Problems Using INGRES

Listings from sample comparison of EMF and
OMF data names using INGRES.

52. Strength Audit Flowchart Un-official Documentation
June 13, 1979

Flowchart obtained on a visit to MILPERCEN.
53. DMF/OMF/OPUS/0ASIS Interface

Flowchart obtained on a visit to MILPERCEN.
No date given; single sheet.

54 . SIDPERS Personnel Record Personnel Master Record Officer,
WO, Enlisted PAM-8-5 1977

Includes field, position, field name, type,
) length and remarks; data abbreviations and
' source given in table format.

55. IRB Data Elements List from Personnel Data Bank Analysis
s Definition Phase

Listings of data elements only; no date;
obtaine on a visit to MILPERCEN.
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56.

] 58.

60.

61.

62.

63.

64.

File

Page 8

SIDPERS Organizational Master File and Data Element Definitions

PAM 600-8-4 1977

Includes Englisk data elements, size, and
position; data abbreviations and source
given in table format. Record size is 874
characters.

Taper Personnel Master File PAM 600-8-5

Includes English data elements, size, type,
and record position. Record size is 389
characters.

Boils and Glymph Slide Presentation  April 17, 1980
EMF and OMF presentations.
Experimental ID card Letter to Jim Doyle

Correspondence to Jim Doyle from MILPERCEN.
Date: April 1980. Labeled example of an ID
card. Date: March 1980.

Project Statement of Work

Includes copy of statement of work - not
the original; copies of first slide pres-
entation given by Steve Fisher here at Tech.

MILPERCEN Visit February 27-28, 1980

Itinerary for visit of February 27-28; a
brief summary of our understanding of
MILPERCEN as of February 26, 1980.

Data Element Dictionary / Directory Bibliography

Includes books, conference proceedings,
trade-buyers guides, journals, govermment
documents, technical reports and trade
newspapers. This bibliography is centered on
data element dictionaries/directories. Other
references are included that are part of the
environment in which a DDD operates, such as,
DBA function, schemas, documentation, program
maintenance/creation, and data checking.

ERAD Personnel Records Keeping Concept Flowchart

One page flowchart obtained on a visit to
MILPERCEN. No date given.

Working Bibliography




$ Project File Page 9

. This list includes books and government
- documents that can be checked out of the
Tech library and are not being kept in the
office. This includes Army Regulatioms,
NBS Special Publications, and SIDPERS manuals.
p 65. Monthly Report - Curt Welch
66. Monthly Report - Jim Bingham
A , 67. Jim Doyle - Trip Reports

3 68. Reconciliation of Military Pay Records with Personnel
Records AR 37-104-2 July 6, 1971

; 69. Data Element Dictionary / Directory Design List
70. Jim Doyle”s Data Base.
Outline of items to collect on each data element.
71. Monthly Report - Jim Doyle.
72. IRB-A Basic Record.
73. DBA Interview Outline. from Database Administration: Concepts,

Tools, Experiences, and Problems. C 13.10:500-28.
NBS Publication 500-28.

74. Information For Data Resource Directory

75. MILPERCEN Organization and Directory

76. Decision Memorandum on COPPER April 18, 1978

77. Sample Materials from FAO and SIB Ft. McPherson

78. COPPER Merger Steering Group Minutes March 15, 1978
79. Military Pay Voucher AR 37-104-2  April 17, 1970
80. Flowcharts January 23 - February 21, 1980 Folder 1I

81. Future Personnel Information System Concept Paper
April 30, 1979

82, Project Master Plan
Data Resource Management Program

83, MILMAP Master Plan: Objectives March 31, 1979
84. Large-Scale Data Bases:

Issues and Insights by Polk and Decker

The Technology of Data Base Management System

85. Lack of Control and Feedback Hinders Army Manpower Management

o ——— - —
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86.
87.

88.

90.

91.
92.
93.

9%.

95.

96.

97.

98.

99.

100.

101.

102.

103.

104.

File Page 10

Improvements. PB 80-104-938. October 31, 1979.
Project File Listing

Januvary 16 - February Report

May Monthly Report 1980

Introduction to SPF SIDPERS Personnel File January 1979
PAM 600-8-~5.

QUOTES Listing
Quotes from GAO Reports and other Technical Reports.
USAMSSA Flowcharts
Enlisted Strength Gains and Loss Files
Enlisted Master File Monthly Extract for USAMSSA

Data Element Dicticnary from Strength and Persounel Mansgement
Forecasting System Juune 1979

Roy Carter

Army Can Improve Peacetime Use of Deployable Enlisted Personuel
September 7, 1978  GAO Report PB 285 810

Enlisted Career Force Management Systems: An Evaluation of
Department of Defense Comments om a Critical Report
GAO Report PB 278 560

Abbreviationa List from System Specifications for the Military
Occupational Specialty Enlisted Strength and Personnel
Management Forecasting System. June 1979,

The Marine Corps Military Pay System: Too Many Errors and
Inefficiencies. GAO Report FGMSD~80-49. Juune 10, 1980.

Identification of Core Data Items for SIDPERS-RC
October 13, 1979.

Non-Unit Reserve File Description. Reserve Component.
450 characters. October 22, 1979.

Master Interface Control File Description. Regerve Component.
350 characters. September 1, 1978,

MOBPERS File Description, Reserve Component.
80 character record. November 18, 1977.

July 16 Presentation at MILPERCEN

[P,
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105. Future Personnel Information System Concept Paper
- April 30, 1979.
106. Interim Report 1. (Rough Draft)
107. List of articles sent to MILPERCEN.
108. JIMMY Data Base Listings. List of files to document one
subsystem of MILPERCEN.

109. JIM Data Base Listings.

Fubdaa dic o 2ag o0

Data Base build to hold data on data elements
(meta-data) collected for the project. Imput
to Jim Doyle”s data base.

110. Personnel Bibliography
Articles, books, technical reports, govermment documents,
and conference papers on civilian and military personnel
systems.

111. File Summary
List of files in the JIM data base with matrix of

items collected from each file; includes the number j
of tuples in each file.

112, File Directory . i
i
|

List of files in JIM data base; list of UNIX formatted

files corresponding to the files in JIM data base; |
list of work file to produce the files in the JIM i
data base; and a list of the back up files on the g
PRIME which corresponds to the formatted files on i
UNIX.

113, RCPAC Visit Report
June 19-20, 1980 Visit to RCPAC by John Gehl and Jim Doyle. ;

114. MILPERCEN-USAFAC Transactions :
Copies of work files. Transactions taken from AR 680-5
Direct Exchange of Personnel Data Between MILPERCEN and
SIDPERS.

115. MILPERCEN-USAFAC Tramsactions
Copies of work files. Transactions taken from AR 680-5

Direct Exchange of Personnel Data Between MILPERCEN and
SIDPERS.

116 . MILPERCEN-USAFAC Memorandum - List of On~Going Studies.




Project File Page 12

117. Analysis to Determine Functional and Systems Requirements for
an On-Line Structure and Composition System (SACS). Report
of Task E. Analysis of Current and Developing Systems Which
Interface with LOGSACS and PERSACS to Determine to What Extent
They Do or Do Not Support the Data Requirements of an On-Line
SACS. AD A074 638. June 1979.

118. General Crosby”s Letter - Research of Alternatives for Data
Resource Sharing

119. RCPAC Visit Presentation

1. The Individual Reserve Personnel Information
System (TIRPERSINS)

2. Personnel File Maintenance System (PFMS)

3. Records Interface Control Systems:
Objective-Requirements-Functions

4, Problem Identification

5. Flowcharts

6. Identification of Core Data Items for SIDPERS-RC

7. Equipment Configuration

8. Data Base Management System

120. CAP III Transactions from DA PAM 600-8-10-1978

121. ARRSS/ARPRINT Course Master Record December 1978
from System Specifications for the Military Occupational
Specialty Enlisted Strength and Personnel Management
Forecasting System. by Holz; MCwhite; Milum;
Klingman; and Moore.

122. DA Major Command Extract PSD~]

123. AEACC-9 Record Layout

124. The Personnel Management Model. by Richard F. Jonas (Thesis)
June 8, 1979. 38 pages.
Technical Report AD AQ77 038.

125, Letter from Ray Demarest to Pete Jensen
Topic: Symposium/Workshop

126 . Handbook of Forecasting Techniques: Appendix A and Glossary.
Taken from AD A019 280,

127. USAF Military Personnel Costing: Problems and Approaches.
by H. Anthony Baran. Advanced Systems Division. Air Force
Human Resources Laboratory. Wright-Patterson Air Force Base,
Ohio. August 1977. 54 psges. AD A047 761.

128. Phase One Report - Reading Copy

129. Phase One Report

130. Air Force Military Personnel Center Microform System.
Executive Summary. by J. K, Garner, et.al. November 1975.
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131.

132.
133.
134.
135.

136.

137.

138.

139.

140.
141.

142,

143,

144,

145.

146,
147.

148.
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AD A020 073.

AD A045 829 An Analytic Review of Personnel Models in the
Department of Defense. September 1977.

Partial List of Conference Attendees.

Proud Spirit MOBEX-80.

Agenda for Workshop October 6-8, 1980.

MAS Personnel Management and Reporting System.

File on Files

A set of files from other files within the project file itself.
Bibliography Listings

Copies of bibliographies from books, journals, etc. for further
research; i.e. more leads on the subject at hand.

Readings on Manpower Planning and Organization Design.

Copies of some of the articles in the book Manpower Planning
and Organization Design.

Models and Modelling for Manpower Planning.

Copy of an article in Management Sc.ence Journal.

File Structure for File (MPCD); from Jim Doyle.

Data Standardization Conference Roster.

Last attempt ot draw systems and sub-systems of data flows.
Pencil drawing showing systems and sub-systems at MILPERCEN.
Working List of Files, System and Organi;ation.

File Directory UNIX and Prime Files Location.

Source files on UNIX and their backup on the Prime.
Evaluation Sheet form Models: Working Outline.

A list of items to attempt to evaluate the models that
have been found.

Interlibrary Request Forms.
Invoices - Receipts.

Human Resource Address List.
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Conference Mailing List - Human Resource Management Address List.

James P. Fry s Presentation

Wong”s Presentation

Jack Funk”s Handouts ~ DCSPER

Dave Jones Handouts I - IBM

Dave Jones Handouts II ~ IBM

Bob Hilton”s Presentation - Coca-Cola
Jim Sheridan”s Handout - AT & T

Paul Shinderman”s Presentation - General Research
Quarterly Progress Report

Letter to Conference Attendees

Human Resource Information Management

Mailed November 24, 1980; letter and transcript mailed.

Project file copy of the Human Resource Information Management
Workshop.

Organizational Chart Office of the Deputy Chief of Staff for
Personnel. Department of the Army. 1 February 1980.

January 24, 1980 Meeting Agenda Plus Statement
of Work. What was handed out at this meeting.

Information Resource Management (IRM) Task Force.
Data Base Performance Bibliography

INGRES Files (Extra)

Transcript of E. Wong

Transcript of James Fry

Transcript of Jim Sheridan

ELIM-COMPLIM Comparison

Manpower Planning Readings (Three Folders)
INGRES File Listings

Dave Jones IBM Presentation October 1980

Copies of Final Day Solution Workshop October 1980
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Miscellaneous Papers
Corporate Manpower Planning from Management Decision 1977

Personnel Planning Databases and Modeling: A Software
Approach by L. B. Boza Bell Labs. Winter Simulation Conf. 1977.

Enslow”s Presentation - Extra Copies
Copies of Persomnel Bibliography
Government Data Systems March/April 1980
Copies of Personnel Quotes

Working Copies of Workshop Tramscript

PROJECT FILE BOOKS

Military Personnel Office Level Procedures
DA PAM 600-8-2 December 1976,

SIDPERS Guide for Commanders
DA PAM 600-8-8

SIDPERS Handbook for Commanders
DA PAM 600-8~20 June 1979

Authorized Abbreviations and Brevity Codes
AR 310-50 November 1975

U.S. Army Military Personnel Community Data Stand-
ardization Conference March 24-28, 1980

COPPER Report: Consolidation of Military Pay and
Personnel Functions  AD-A055-049 May 1, 1978

Officer Master File Coding Manual December 1979

Enlisted Data Requirements Master File
March 30, 1979

Enlisted Master File September 12, 1978

SIDPERS User Manual Unit Level Procedures
DA PAM 600-8-1 December 1976

Master Plan MILMAP 1979

Officer Master File User’s Information Manual 1974

Advanced Information Systems Project Plan
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14,
15.
16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.
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August 1979

COPPER User Manual July 15, 1977

Personnel Data Bank Analysis - Definition Phase
SIDPERS/Top-of~the-System Impact Study

U.S. Army Military Personnel Center Organization and
Functions  August 1, 1979

Systems Analysis Documentation
Enlisted Strenth/Data Audit 1975-78

Consolated/Integrated Manpower and Personnel Automated Management
Information System. System Specification. Draft. April 3, 1980.
Prepared for Deputy Chief of Staff for Personnel Manpower, Plans
and Budget Directorate.

Detailed Functional Systems Requirement Mobilization Preassignment
Program (MPP) August 1, 1979.

System Specification for the Military Occupational Specialty
Enlisted Strength and Personnel Management Forecasting System.
by Operations Analysis Group of General Research Corporation.
June 1979. MDA 903-78-C-0475. Project I.

by Betty Holz; Peter McWhite; Brian Milum; Darwin Klingman; and
David Moore.

Survey of State-of-the-Art Database Administration Tools:
Survey Results and Evaluation by James P. Fry.

Technical Report DSRG 78 DE. University of Michigan Graduate
School of Business Administration August 1978.

A. State-of-the-Art Report
" B. Database Research and System Bibliography
C. The Database Administration A Tutorial
D. Appendices A, B, and C of the State—of-the-Art Report

The Design of an Information Management Program for Headquarters
Department of the Army. Phase 2 Detailed Report. February 26,
1980. Arthur Young. MDA 903-C-0483.

The USAF Manpower and Personnel Plan. Volume Eight.
Automated Information and Data Support System.
USAFMPP-8 28 January 1980.

The USAF Manpower and Personnel Plan. Volume Seven.
Total Force Manpower Management Systems.
USAFMPP-7 3 August 1979.

The USAF Personnel Plan. Volume Six.
Personnel Programming and Budgeting System.
USAFFPP-VI. 19 September 1978, ]
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27. The USAF Personnel Plan. Volume Four.

Reserve Forces Personnel Structure.
TOPREP. [

28. Army Personnel Management System Study. Volume I.
Main Report. by Erwin R. Brigham.
Booz-Hamilton, Inc. 234 pages.

' 29, Army Personnel Management System Study. Volume II.
Appendices. by Erwin R, Brigham.
Booz-Hamilton, Inc. 348 pages.

30. Development of a Department of Defense Manpower Management
Information System. January 18, 1980. AD A080 148.
by D. A. Bergeron and J. H. Miller.

31. The Army Prediction System (AMPS) Phase I. February 15,
1973. by Stephen Enke and TEMPO staff. 286 pages.

32. Master Automation Plan (MAP) September 1980.
Training Volume 3.

33. GAO Documents February 1979 Vol. 4. No. 1 &2.

PROJECT MICROFICHE

' 1. AD-A069-868 Naval Intelligence Processing Systems Support
‘ Activit - ~ Etc. Integrated Database Development and Design
Guide

2. PB-274-035 Demonstration Model Personnel Management Infor-
mation System

3. AD-A074-077 A Structural Model For Database Systems
February 1979

4. AD-A055-049 COPPER Report: Consolidation of Military
Pay and Personnel Functions

T T TN, R s, T

5. PB~285-810 The Army Can Improve Peacetime Use of Deploy-
able Enlisted Personnel GAO Report  FPCD-78-66.

—

.-

6. PB-278-560 Enlisted Career Force Management Systems: An
Evaluation of Departement of Defense Comments on a Critical
Report  GAO Report  FPCD-78-20.

7. AD 616 704 A Markovian Model for Projecting Movements of
‘ Personnel Through A System. 1965.

8. AD A065 290 Defense Manpower Policy. Presentations From
the 1976 Rand Conference.

9. AD A068 578 Feasiblity Study of a Computerized
Management Information System. December 1978.
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10.

11.

12,

13.

14,

15.

16.

17.

18.

' 20.

21.

22.

23.

AD 616 704 A Markovian Model for Projecting Movements
of Personnel Through a System. March 1965.

AD A037 429 Optimization in Military Personnel Management.
January 1977.

AD A036 126 Force Structure and Manpower Management Study.
October 1976.

AD AO41 914 Documentation Report to Support the Analysis
for Mr -ement of Recruiting Resources and Operations
(AMRRO) sSystems. June 1977,

PB 265 694 The Codasyl Data Base Approach: A COBOL Example
of Design and Use of a Personnel File. February 1974.

AD A038 804 A Policy Evaluation Model and Prototype Computer=—
Assisted Policy Evaluation System for Naval Personnel Management
April 1977,

AD AO74 638 Analysis to Determine Functional Systems
Requirements for An On-Line Structure and Composition System
(SACS) June 1979.

AD A028 797 Two New Versions of the ELIM-COMPLIP System.
Volume I. General Overview. June 1976.

AD A067 715 Analysis to Determine Functional and Systems
Requirements for an On-Line Structure and Composition (SACS).
Report of Task C

Data Analysis of Accuracy and Timeliness March 1979.

AD A070 448 Analysis to Determine Functional and Systems
Requirements for an On-Line Structure and Composition (SACS).
Report of Task B

Systems and Procedures Documentation January 1979.

AD A070 449 Analysis to Determine Functional and Systems
Requirements for an On-Line Structure and Composition (SACS).
Report of Task D

Data Requirements Document May 1979.

AD A076 019 Analysis to Determine Functional and Systems
Requirements for an On-Line Structure and Composition (SACS).
Report of Task G

Final Report and Near and Long Term Improvements. September 1979

AD AQ47 607 Technical Description and User”s Guide for the
Enhanced Total Objective Plan for Officer Procurement
(TOPOPS). September 1977.

AD A048 645 Advanced Technology Manpower Forecasting.
December 1977.
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24. AD A036 126 Force Structure and Manpower Management Study.
October 1976.

25. AD AQ44 809 Handbook of Forecasting Techniques. Part I.
List of 73 Techniques. August 1977,

26. AD AO44 810 Handbook of Forecasting Techniques. Part II.
Description of 31 Techniques. August 1977.

. 27. AD A0l19 280 Handbook of Forecasting Techniques.
December 1975.

28. AD A070 160 Development and Analysis of Loss Rate Forecasting
Techniques for the Navy“’s Unrestricted Line (URL) Officers.
June 1979.

29. AD A066 306 Shore Activity Manpower Planning Models:
Development and Application. March 1979.

30. AD A052 906 Forecasting Officer Losses An Examination of
Methods. September 1977.

31. AD A020 594 New Developments in Navy Manpower Personnel
Planning - Support of the POM-77 MRCP. July 1975,

32. AD A031 841 MINIFAST - An Interactive Model of the Navy’s
Enlisted Personnel System. August 1976.

33. AD A045 829 An Analytic Review of Persomnel Models in the
Department of Defense. November 1976.

34, AD A020 073 Air Force Military Personnel Center Microform
System Executive Summary. November 1975.

34, AD 771 119 The ELIM-COMPLIP System of Manpower Planning
Models Volume I. General Overview. December 1973.

35. AD 771 969 The ELIM-COMPLIP System of Manpower Planning
Models Volume II. Description of Computational Procedures.
December 1973,

36. AD A045 305 Computer—Assisted Manpower Models Using Goal .
Programming. July 1977,

37. AD A037 429 Optimization in Military Personnel Mauagement.
January 1977.

38. AD AO4! 383 Documentation on the FAST Model Utilities.
April 1977.

39. AD A045 101 An Overview of the Protoype Integrated
Simulation Evaluation Model of the Air Force Manpower
and Personnel System. April 1977.

40. AD A032 090 The Constrained Officer Force Progression
Model: A Steady State Mathematical Model of the U.S.
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42.

45.

} 47.

48.

E 49.
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53.

54.
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Air Force Officer Structure. September 1976.

AD A042 287 Forecasting the Retention of Navy Pilots.
June 1977.

AD A046 496 Study of the Prediction of Manpower Change
Behavior Using Regression Methods. June 1977,

AD A059 978 The NMC Manpower Requirements Model. June 1978.
AD AD48 645 Advanced Technology Mnapower Forecasting. Naval
Requirements for Skilled Manpower and the Introduction of

New Technology. December 1977.

AD A067 658 EEO Goals Development in the Navy Sea Systems
Command. December 1978.

AD A055 367 External Labor Market Analysis and EEQO Goals
Planning. April 1978.

AD A072 777 Budget Allocation and Enlistment Prediction Models
for the Navy’s Recruiting Command: The Proper Balance Between
Recruiters and Advertising Efforts. May 1979.

AD A062 106 Forecasting Naval Enlisted Retention Behavior Under
Alternative Retirement Systems. November 1978.

AD A063 762 The Prediction of Attrition from Military Service.
September 1978.

AD AQ52 906 Forecasting Officer Losses-— An Examination of Methods.
September 1977.

AD A070 032 Effects of Industrial Compensation on Navy Enlisted
Retention - Model Development. April 1979.

AD A059 732 Interactive Sea/Shore Billet Rotation Model.
September 1978.

AD A072 976 Aggregate Sea/Shore Rotation Model (MOSES).
March 1979.

AD 756-951 The Army Manpower Prediction System February 1973.
PROJECT PROGRAMS (Listings and Output)

AZ111 Enlisted Strength Data Audit (Milpc 27)

EM109M

Data Element Dictionary Output

GAO Data Base Listing
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SECTION 4. SYSTEM INTERFACE PROBLEMS

4.1 Breakdown of Interfaces. There is a general breakdown of ADP 5
system interfaces between commands. The primary causes of the pro-
blem are that there is no functional manager to control the auto-
mation change process as described in Part 1, Section 5, and there
is little or no standardization.

4.2 Standardization. The logical consequence of each MACOM, FOA,
or agency "doing 1its own thing"” coupled with the complete failure
of the DOD and Army data element standardization programs is enor-
mous redundancy and lack of standardization. Non-Standard data
element use and definition has made interface between and among
systems within and among components and identity groups extremely
difficult with suspect results. An aggressive standardization
program should be the "number one" priority -- requirement for all
new systems and most enhancements to current systems. Without such
a program effective automation for mobilization support is impossi-
ble. We can no longer avoid the costly issue of standardization
just because it is too costly. The alternatives to standardization
have proven to be far more costly in terms of labor, redundancy,
and inability to satisfy peacetime and mobilization interface
requirements,

4.3 Redundant Data Capture. Related to the standardization pro-
gram are the problems or issues of data element proponency and data :
entry/data capture responsibilities. Regardless of how the Army i
evolves its standardization program, data element proponency must i
be well defined and clearly designated to include responsibilities
for data capture, use, access, interface, storage, etc. CDCSPER,
for a2 time, was forcing a degree of standardization among the
developing SIDPERS: AA, NG, RC. This effort has a limited scope, !
is not part of a larger plan, and seems to be floundering. MILPER- :
CEN has recognized the many problems associated with non-standard-

ization and organized a standardization effort by establishing a

Data Administration Division. Once evolved, the MILPERCEN initia-

tive will require unprecedented cooperation among those MACOM,

DPI, FOA, activities involved in order to succeed because of the

cost of such a program. In our opinion, Assistant Chief of Staff

for Automation and Communications (ACSAC) must lead, direct, and

manage a standardization program immediately to keep the separate
initiatives from floundering, and to insure ultimate success across

a broad arena.




4.4 PERSACS Problems (Volume 2, Part 3, 1.2.4). The areas iden-
tified from the MAPS study that can be defined as being within
PERSACS are:

a. Lack of automated interface between manpower program
systems and personnel systems.

b. Lack of discipline in making TAADS changes.

c. Imbalances between MACOM documents and data factored by
SACS.

d. Inability of MILPERCEN to correct known errors in PERSACS/
Authorization Data Base (AUDB).

€. Restriction on MILPERCEN authority to discuss known errors
on PERSACS/AUDB with MACOMS.

f. 1Inability of PERSACS to identify split units.

g. Overall lack of understanding of the SACS/PERSACS, man-~
power, TAADS, etc. relationship.

h. Exclusion of some units and personnel data from PERSACS.

SOLUTION
An automated interface between manpower program systems and systems
supporting the personnel community; e.g., ELIM/COMPLIP to PIA,
should be designed and developed.

The update frequencies for SACS and all supporting systems should
be synchronized to insure that all personnel actions based on out-
put from these systems are using the same data baseline. This
would discipline the flow of changes and eliminate imbalance
between MACOM and SACS.

MILPERCEN should be granted authority to deal directly with the
MACOMs on known PERSACS errors, and correct the AUDB DCSPER/DCSOPS
guidance. The update would be centralized and controlled to pre-
vent a compromise of accuracy and to protect the confidential
nature of the AUDB. A transaction register would be maintained

for audit-trail purposes and to insure correction through the SACS/
PERSACS processing.

Consideration should be given to listing split units in a separate
record or records in PERSACS, which are keyed to the parent unit by

5-23
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a pointer or flag. A call to the data base for a specific unit
would not only extract the information for the called unit, but
also alert the user that information on a subordinate unit not
co-located with the called unit also is available in the data base.

Appropriate management and user personnel at all units of the Army
should be provided standardized training to assure awareness and
understanding of the overall importance of SACS/PERSACS. Training
should be an ongoing program to assure that newly assigned personnel
are included.

RECOMMENDATION
DCSPER and DCSOPS develop plans and functional descriptions to
accomplish the necessary automated interfaces between the applica-
ble manpower and personnel systems.

DCSOPS should give priority to establishing an integrated relation-
ship between the systems which support the SACS/PERSACS processes.

Such relationship should define timeframes and dependencies of the

varied processes, and attempt to improve the flow and timeliness

of data throughout the system network.

It is recomnmended that DCSPER and DCSOPS grant MILPERCEN authority¢®
to develop and implement a procedure for coordinating with MACOMs
and internally correcting PERSACS errors. Such procedure would
include AUDB update and related actions.

DCSOPS should initiate the necessary modifications to the SACS/
PERSACS process to correct the problem of split units.

DCSPER/DCSOPS should initiate action for development of necessary
training/orientation programs for management and operating person-
nel.




4.5 Enlisted Redundant Data Entry and Inadequate Data Verification
(Volume 2, Part 1, 5.3 and Part 2, 1.3). Four separate commands
(MILPERCEN, TRADOC, USAREC, and MEPCOM) plus DCSOPS and DCSPER are
involved in various segments of the enlisted active accession pro-
cess. No one command or office controls the accession flow, or the
automation. As a result, littls or no reconciliation is conducted
between systems and none of the management reports reflecting acces-
sion strength figures agree. Source data is recaptured no less than
four times from the time an individual processes at an AFEES through
departure from a Reception Station (ARS, REQUEST, RESTAS, and ACT).

SQLUTION
A functional manager/proponent at ARSTAFF level must be designated
who is responsible for the total enlisted accession flow, and coor-
dinates all automation matters to insure that systems interface
with no unnecessary duplication. The responsibilities of this mana-
ger would necessarily extend over many cormmands and staff elements.

The ARS/REQUEST/EMF interface as outlined in the GFSR (29 June 1978)
would go a long way toward providing an interim solution to the
redundancy and error prone processes described in the problem
statement. This solution as outlined (Figure 5-1) matches the ARS
and REQUEST data bases and forces a reconciliation of unmatched
data before further processing to update data bases outside of the
Reception Station occurs. While this process has the inherent pro-
blem of operating within the constraints of current hardware with
the recognized problems, it is a good short term solution that
requires no hardware changes and relatively minor software updates.
This interface would operate just as effectively during mobiliza-
tion as it would during peacetime conditions (Figure 5-2).

USAREC is currently developing a segment of the original June 1978
GFSR for implementation. (Figure 5-3.) The primary differences
between the original GFSR and the USAREC project are as follows:

a. In the USAREC project, discrepancy notification will be
sent to the guidance counselor on personnel shipped, rather
than tc the Reception Station where the individual and
record are located.

b. The original GFSR called for the forwarding of unresolved
strength discrepancies from the ARS/REQUEST match to the
reception stations on shipment date, while the USAREC
version forwards only ARS data to Reception Stations with
after-the~fact strength discrepancy resolution.

5-25
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c. The original GFSR also called for the forwarding of a
basic data card (BDC) on every individual scheduled to
arrive at a Reception Station based on trainine scheduled
in REQUEST. The USAREC version will include B. : on only
personnel that processed through an AFEES because ARS is
used to create the card rather than a combination of ARS/
REQUEST.

The key advantages of either process beyond the forced reconcilia-
tion of some of the data elements duplicated between ARS and
REQUEST is that an accession transaction will not be sent to
MILPERCEN until ARS/REQUEST/RESTAS agree that the individual is
an accession or a determination is made to accept the accession
data when only two of the systems agree. In addition, the gener-
ation of ACT input by RESTAS would be reduced significantly by
this process because the personnel data for ACT would be captured
by the combined ARS/REQUEST data base at USAREC and forwarded
directly to MILPERCEN. If the automated flow of data in this
process 1is rigidly followed, the mismatch problems between the
EMF, SIDPERS, ACT, and JUMPS will be reduced significantly. The
development of the ARS/REQUEST/EMF Intérface was officially
tasked to USAREC by DCSPER on 2 July 1979. The projected imple-
mentation date is 1 June 1980.

The longer term solution to the redundant data entry problem with
resulting discrepancies lies in the placement of an intelligent
terminal linked to REQUEST at the AFEES for the guidance counselor.
(See Figure 5-4.) This terminal would have a communication link
(probably hard wired) directly to an AFEES data base that is
generated and maintained on a proposed AFEES minicomputer. This
interface could be satisfied by the Army Recruitment and Accession
Data System (ARADS) being developed by USAREC. On 14 February 1979
the MEPCOM CG approved both a short and a long range approach to
improving AFEES automation. The significant approach is the long
range proposal with projected implementation in late FY 81. The
long term AFEES needs fall into two categories, automated mental
tests and a data base collection and retrieval system to interface
with the ARS mainframe and the service unigque job selection net-
works; e.g., REQUEST for Army. The plan is for the AFEES mini-
computer to share the previously recorded ARS applicant data with
REQUEST or the future ARADS. MEPCOM plans to implement this
process from October 1980 - June 1981, to eliminate the redundant
data entry and accelerate applicant processing procedures. This
new process (Figure 5-5) would include automated forms generation
that include capture of mental data via OCR, and preprinting of
medical and personal forms to the maximum extent possible. It is
envisioned that REQUEST/ARADS data entry will be limited to Army
unique requirements and will not begin until after receipt of that
portion of the AFEES data base that pertains to potential Army
emlistees.
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An upgrade of the equipment located in the Reception Station is
required to allow a direct interface between the ARS/REQUEST data
base at USAREC and the Reception Station process. A HQDA study
of enlisted processing, dated July 1976 (CAP 1V) talks about a
Reception Station Minicomputer System (RESTAMS) as a possible
solution. Whatever the system is called, it is obvious to all
concerned that the recently installed UNIVAC UTS 700 microproces-
sor to support RESTAS is inadequate to effectively interface with
the accession process beginning with the implementation of the
ARS/REQ/EMF Interface in FY 80. A system is required that can
communicate directly with the ARS/REQUEST data base, receive this :
data base, report corrections and changes directly back, and 1
assist in the preparation of the numerous Reception Station forms
and processes without constant human intervention. (See Figure
5-6.) The implementation of a centralized system with the capa-
bility to control the total Reception Station flow is the only
way that the Army can insure that the various data bases in ACT,
SIDPERS, AIMS, and JUMPS are all updated with identical data.

RECOMMENDATION
USAREC continue development of the ARS/REQ/EMF Interface in coor-
dination with MILPERCEN and TRADOC, and implement as soon as possi-
ble.

MILPERCEN/USAREC continue to monitor (at a minimum) the cdevelop-
ment of the AFEES automation project and insure that the capability
exists to interface directly to the AFEES data base with some type
of communications device for input to REQUEST/ARADS. Insure that
the development of ARADS includes the placement of a terminal for
the guidance counselors use that is capable of data capture directly
from the AFEES minicomputers, and reduce the data entry and allow
data verification/update prior to release of the data from ARADS

to REQUEST. TRADOC conduct an in-depth review of the Reception
Station functional requirements, then perform a design review in

an effort to determine the automation requirements of the Recep-
tion Station based on current inadequacies and projected interface
requirements. One consideration should be to determine if the
hardware proposed for the Automated Instructional Management

System (AIMS) could also satisfy RESTAS automated requirements.
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4.6 Master File Interfaces (Volume 2, Part 2, 1.3.15; 2.6d; and
3.6b) . There is no automated interface or automated exchange of
information between the Reserve Personnel Information Systems
(RPIRS) used by troop units of the USAR, the Personnel Reporting
System (PRS) used by the Army National Guard, and the master files
(OMF/EMF) used by the active components. An interface exists
between the active component master files and the Personnel
Master File (PMF) used by RCPAC to account for personnel in the
Individual Ready Reserve (IRR); however, this interface is not
timely and is difficult to administer due to inconsistencies in
data field codes and definitions. Standard data elements have
not been uniformly introduced into any of the systems discussed.
This situation prevents a direct automated exchange of personnel
data for individuals transferring between active and reserve com-
ponents, and between various reserve components, resulting in
redundant data entry and loss of previously validated data.

SOLUTION
The short term solution is for all elements to exchange personnel
data keying on a loss transaction and pass this data to the gaining
component. Even if this data cannot be provided in a manner timely
enough to be available at the time of accession, the data can be
used to supplement and validate accession data.

The mid-range solution to this automated interface between elements
is now in progress of being developed under the name SIDPERS-RC
(Reserve Components). SIDPERS-RC is the umbrella name for SIDPERS-
USAR and SIDPERS-ARNG. A stated objective of SIDPERS-RC is to
facilitate exchanges of automated data among SIDPERS (Active Army,
ARNG, ancd USAR), JUMPS-RC for pay, Reserve Components Central
Personnel Data System (RCCPDS) for DOD reporting, and other sys-
tems; e.g., MOBPERS, SIDPERS-WT, etc. SIDPERS-USAR is scheduled
for extension in April 1981 while SIDPERS-ARNG is scheduled for
extension in January 1983. These systems will all use a code data
base comprised of various levels. 1In all cases, at lease one level
of the core will contain data elements that are completely compati-
ble within all SIDPERS systems.

The long term solution to this problem is for the development of a
military personnel data bank containing records on all military
personnel regardless of component or status. This data bank could
consist of one or more military personnel files located at one or
more locations that are linked into a managed data base system to
facilitate common data inguiry, transfer, and retrieval plus single
source data entry.




RECOMMENDATION
To satisfy the short term solution, DCSPER should task MILPERCEN,
RCPAC and Chief, Army Reserve, and coordinate with ARNG to insure
that the exchange of data between personnel systems is accomplished
when personnel change components, designate the losing organization
responsible for passing master file data on a loss, and assign the
gaining organization the responsibility of converting the personnel
data from the losing organization's format to the gaining organiza-
tion's format.

The mid-range solution is for DCSPER to monitor the system acdvisory
group (SAG), currently under tasking to conduct in-process reviews
(IPR) quarterly for SIDPERS-ARNG and SIDPERS-USAR, to insure the
interface is provided. The SAG currently has this tasking, and
transfer data records (TDRs) between systems are designed to faci-
litate the interface. This recommendation is made to remind
policymakers of the importance of the interface.




4.7 EMF/OMF/SIDPERS Interface (Volume 2, Part 3, l.4.4). Current
integration between field and HQDA systems requires redundant data
capture, reporting, and maintenance. As systern interface problems
cause imbalances between the field and headquarters files, the
result is that personnel managers are using different data at each
level. A prime example of this interface problem exists between
the EMF/OMF and SIDPERS.

a. Different code structures are used for the same data ele-
ments in each system. This requires conversion of the data
element to transfer the information from one system to the
other.

b. Data can be entered into SIDPERS or the EMF/OMF from
different sources without the other system being notified
of the change, causing out of balance conditions until an
update can be made.

c. Separate edits are used. A transaction can process in one
system, yet fail in the other. This results in file
imbalances, error reports, and the cost and time that is
consumed to redundantly capture data in order to match
files.

d. Time delays between update of one system and the update of
the other can further promote file imbalances.

SOQLUTION
Standardization of data elements, edit routines, and error resolu-
tion procedures are the keys to improving interface betweer the
EMF/OMF and SIDPERS. Concurrently, a detailed review of the total
functional requirements of each system should be macde, specifically,
in light of creating an optimum interface between the SIDPERS anc
the OMF/EMF to provide personnel managers with timely, accurate,
and useable information. This review should be followed by an
integrated redesign effort to effect this interface.

RECOMMENDATTION

PMSD and PERSINSD should initiate action to implement the solution
identified above.
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4.8 Active Master File (OMF to EMF) Interface (Volume 2, Part 4,
l.4.1). There is no interface or automated link between the EMF
and OMF. This missing link is very apparent when it is realized
that the basic personnel data of each enlisted applicant for
appointment as a warrant officer and many commissioned officers
must be manually captured at the OTSG, OTJAG, or Warrant Officer
Division (WOD), even though most of this information is already
in residence on the EMF., New key stroking is also required for
the preparation of the results of the selection process as well
as the related correspondence. Some of this new key stroke burden
has been reduced by the use of form letters, but it continues to
be a very labor intensive effort. In addition, enlisted assign-
ment managers must manually check the roster of individuals fully
qualified for appointment as a WO to prevent unnecessary expense
by ordering the PCS movement of an individual who is soon schecd-
uled for call to active duty as a WO and who then must be moved
again to properly serve in the new status.

Presently, strength reports must be manually acdjusted tc take into
account the number of those individuals known to have changed
their status; e.g., enlisted status to WO or commissioned officer
status, and the SIDPERS transactions that have not been recorded
in the master files. Unless this is done, individuals are counted
in the strength of both the EMF and OMF.

SQLUTIION
Short term: The OTSG, OTJAG, and the WOD should be given access
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