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'A.CT-I,,VE ,DEI.'O'CRATIC LiFE S'TIMIULATE S, TEPH14ICAL RESEARCIP"

"'TE LE~iN F ABOJ A_ "Y DIRECTORS AT, BEIJING:,GLASS-RESEARCH

INSTITUTE"-

Uinder- the -,super-vision of theComnist- Party, 13eijing,'Glass,
ReOsearch Institut.e rb~bntly held.-eAlection -fi Lboratory, directors'
andz associte direct crb of the. Tiber, ojpticb and thjin, film~f optics,
labor'atoribs-.~ Such a- democratic prc sstiffiulated, 'tfh bs earch

work. -The gefietal impression o6f -the p6opie is ve ~ry- poitive With

These, two laboratories, consist of very aggressive people

With very high product'ivity. 'hni a hiucdl~ bur

,that these two labor~t-'ories, wer~e 'going, to- be uised ds testing
-grounds fPor a, :eort~elecdtion, everyone- weIcomed the opportunity .

Hoevr popewere alsbo 'worried- that such an 16-ecti-oh might be
led, ast3 ayai its, outcome, would, not reflect the true, Will, of the

,pe6ple. 'The- party offic'ia-ls .also Worried that (i.) votes,'wotild be
scattee ratherL than concentrated', (2l)- the elected -Would-not serve
a.nd (3 tine defeated -would -be too 6emotlondllyupe to work in the
AThbora&t6ry any Iohger;.

Aiming, at these problems, the part~y 6fficials repeatedly

s'tressed, the true meanIng and requiremenit of an election in order
-to rid* of1 any doubt Whatsoever with regard to this 'process.

Thyalso- open~ly indicated that they would trust the people anid not
interfere 'with the nomination Process. The Communist Pairty itself
did not instruct its miembers with "hints" before the election. ft

only iurged its, memberls to play a leading role in making the elec-

t-1on succedssful and by expressing their opinions according to Party

ideology. Onice- the people realized that the leaders of' the insti-

tute really meant to hold ai democratic election, they gained
confidence to the election process almosiu immeodiately. They opened
their minds, excpressed their opinions, gritlzod the present direc-

tors of the two laboratories, and carefully selected qualified



,I ,afdId at :4 .ATAlr a lonis bi-oce.4,: .and"JU1tbs Aqere nohmL~ated., They
ex -agdt ideas ancj ansiwcred, var,'WUti-quU-h sii, wih the-pedple

Finally, the ball~tingr process took plac nd- th6 direct6r s and
a~ocat dre~os of' the tWo- laboratdrics were elected almnost,

byunnhbnou ly 40octeo ofull the' peop1 f~

The~~~~q ne1:6elced ad ers ar e better qaiidpdl 6
,the pobiti16n.. Mojre imprtaht-ly the, losers did nhot -refuse to go
back, to. w6rkt. The, two6 diredtors,, thent, Hsu Inn and" Is en Da, ]ung,

were the. original, laborator~y directors. They have dequate tech-
n ica 61 and Management backgrbUnd t-o maintain, their leadership and

thus obtained' the continuous support of the pbople. The -new as so-

ciate diredtor off the, fiber optics laboratory- is AWen Du. He i s a
-well educatedagesv research staff er -Who us~d, o work within
the, -Fir st -Light, industry System. The new, associate director of
the, thin film optics laboratory, is Zhang, Fu Chu wh, used- to work

within the Main, Qlass Factory System with exte'nsive Yv:unagemeh~t
background and exp~riencei Although these two nwpersons nbVer

-act as directors, bef 6',e, yet the 'people, b~lieved that they have, the

abilitibs, to0 handle th~ir new jobs..

This, democratic election is a very good "Public opini:on poll"-,

These two research technical M~embers felt t'icit tGheir ebloct4on truly
reflected the will of the people. Research staff filiall.y becamne

,administrators as well. Everyone was haplpy with the oitvccme and

the two groups became more unified. The ncw leaders galnc3 erbat

confidence upon rec6iving the support and trust from the people.

'They are aggressilie and daring in decision making. OurV".ng thbe

recent couple of months, work has progrefss,-ed swiftly alh2,ad of

bch( dule with Many accomplishments.
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