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EXECUTIVE SUMMARY

This report presents information, gathered from national samples representative of
the population of American male youth 16 to 21 years old, on a variety of topics related
to the transition from a draft-reliant to an all-volunteer military force. Data were
obtained by means of five interview surveys conducted at six-month intervals beginning in
May 1971.

Each of the surveys was conducted by Gilbert Youth Research, Inc., which also
provided preliminary data tabulations. Additional tabulations, data analyses, and prepara-
tion of reports were accomplished by the Human Resources Research Organization
‘HumRRO) for the Directorate for Manpower Research in the Office of the Assistant
Secretary of Defense (Manpower and Reserve Affairs).

The samples used in this research are representative with respect to age, geographical
region, and educational status. Survey data were collected in personal interviews by peer
interviewers working under professional supervision. In May 1973 the sample size was
1,915. The sample sizes used in the earlier surveys were: May 1971, 2,845; November
1971,1,960; May 1972, 1,991; and November 1972, 1,924,

Results pertaining to the following areas of concern are contained in the
present report.

Enlistment intent

In May 1973, 13% of those questioned indicated that they would definitely or
probably enlist in the active service as a Regular. Corresponding percentages in earlier
surveys asking about enlistment intent under a ‘“no-draft” condition ranged from 11% to
15%. In each survey the majority of youth indicating positive enlistment intent stated
that they did not expect to enlist in the next 12 months (73% in May 1973).

Highest rates of positive enlistment intent in the May 1973 survey occurred among
high school underclassmen (26%), high school seniors not continuing their educa-
tions (25%), and high school dropouts (22%). Lower percentages were reported by high
school seniors planning on attending college (13%), college students (6%), and individuals
out of school with at least a high school diploma (4%). In general these results are
consistent with previous findings.

Similar racial differences in enlistment intent have been found in each survey, with a
somewhat higher percentage of non-whites indicating a chance of joining the military
than whites (19% compared to 13% in May 1973).

Intent to join the Reserves or National Guard was expressed by 12% in May 1973.
Earlier surveys had reported between 9% and 11% on the same question. Racial and
educational subgroup differences in intent to join the Reserves or National Guard were
similar to those indicated for the Regular Force. In May 1973 there was considerable
overlap (4%) in the responses dealing with intended enlistment in the Regular and Reserve
or National Guard components, indicating that caution should be used in projecting
accession levels from these data.

In May 1973, 10% of the college juniors and seniors indicated a willingness to
volunteer for active duty as an officer, Highest officer enlistment potential was observed
in November 1971 (13%); the lowest value (9%) occurred in November 1972,




Incentives to Enlistment

In May 1973, among those expecting to enter Active Service, the major appeals of
the military were found to be “travel, excitement, and new experiences” (52%) and
“learning a trade or skill valuable in civilian life” (51%).

The most popular potential incentives to enlistment continued to be: “a fully paid
college education” (14%), $200 per month for up to four years of college’ (11%),
‘“assistance in obtaining a civilian job including training if necessary’ (9%), and
“guaranteed assignments in one’s military specialty” (9%).

The most popular incentives to a combat assignment enlistment in May 1973, as
well as in previous surveys, were: “a shorter enlistment period” (7%), ‘guaranteed

. assignments in one’s military specialty” (7%), and ‘“‘a $3000 critical skill bonus” (6%).

The reasons for joining the Reserves or National Guard most often cited in May
1973 by those expecting to join were: “training in skills usable in civilian life” (48%),
“educational benefits” (40%), and “supplemental income” (36%).

“Educational benefits” was the proposed Reserve/National Guard incentive most
often selected in each survey (21% in May 1973) from among seven other choices. In
May 1973, 23% indicated they would definitely or probably join the Reserves or National
Guard if an $1100 cash bonus were offered while 34% responded positively to a $2200
critical skill bonus.

Deterrents to Enlistment

Concerning conditions perceived to exist in the military that would deter enlistment,
the three most often mentioned in May 1973 were: “strict discipline and training
conditions” (51%), “extended time away from home’ (48%), and ‘“the high risk of
injury” (47%). These deterrents have been the three most often mentioned in all of the
Gilbert surveys, with the “high risk of injury” ranking first in all but the May
1973 survey.

Fifty-five percent of the respondents in May 1973 indicated that there were personal
considerations deterring them from military service. This represented a continuation of a
declining trend observed following the initial May 1971 administration which found 65%
of youth with personal considerations blocking their enlistment. The major factors
affecting these individuals have been an unwillingness to relinquish their freedom (31% in
May 1973), a belief that they couldn’t live their preferred life style (30% in May 1973},
and an opposition to war or the military (24% in May 1973).

The three reasons consistently found to most often deter Reserve and National
Guard affiliation have been: “a general dislike of the military” (33% in May 1973),
“insufficient pay” (32% in May 1973), and “conflict with civilian job> (31% in
May 1973).

Knowledge About Military Service

Respondents were asked in an open-ended format what they knew about various
aspects of the military. Among types of answers regarding vocational training in each
survey, the two most often mentioned were favorable comments dealing with the range
of opportunities (19% in May 1973) and the quality of training (17% in May 1973).
Responses pertaining to criteria were the most frequently given answers to the question
about promotions in the military, with 19% mentioning merit or performance and 14%
time in service in May 1973. On the topic of military benefits, medical and dental care
and the G.I. Bill were each brought up by 27% of the respondents in the May
1973 survey. The only frequently mentioned comment dealing with military pay is that it
is low; however, a decrease has been observed in the number of people feeling this way.
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In May 1971 37% stated that pay was low, while in May 1973 only 16% responded in
that manner. Of the four topics discussed, youth indicated most familiarity with henefits
and least with promotions in each survey.

Only about a third of the survey respondents had an accurate idea about the
amount of military pay in May 1973. Underestimates outnumbered overestimates 46% to
22%. Other data collected in the three most recent Gilbert surveys, however, indicate that
youth attach considerable monetary value to the benefits available to military personnel
other than pay and include such benefits in the comparison of military compensation
with civilian income.

Slightly less than half (46%) of those surveyed in May 1973 were aware of the
combat arms enlistment bonus offered by the Army and Marine Corps. Of this number
only 4% knew from which services the bonus could be obtained.

Service Images

The Air Force was found to have the best image among the military services,
ranking highest on overall ratings as the best service (31% in May 1973), as well as being
the most frequently mentioned service on five of nine image factors. The Navy ranked
second overall (24% in 1973) and was the most frequently mentioned on two image
factors. Third overall was the Marine Corps (12% in May 1973), which also was most
frequently mentioned on two image factors. The Army was ranked as the bhest overall
service by 9% of the respondents in May 1973, followed by the Coast Guard with 5%.
These findings were consistent across all five surveys.

The relative ranking of the services did not vary when respondents with positive
enlistment intent were compared with the other respondents on the image factors. The
Army fared considerably better on the questions dealing with the most preferred service
(both Regular and Reserve) among those with positive enlistment intent, drawing larger
percentages of respondents than was the case for the image items.

Recruiting

In May 1973, 52% of the youth surveyed reported contact with militarv recruiters.
Among the services, 31% had seen an Army recruiter, 23% a Navy recruiter. 19% an Air
Force recruiter, and 16% a Marine Corps recruiter. Analvses revealed inconsistencies
between the population subgroups reporting high levels of recruiter contact and those
with high enlistment potential. The Air Force and Navy recruiters who had been in
contact with those surveyed drew a higher rate of positive reactions than did the Army
and Marine Corps recruiters.

Receipt of mailed recruiting literature was reported by 60% of the May 1973
respondents. Fortysix percent had received information from the Army, 40% from the
Navy, 35% from the Air Force, 30% from the Marine Corps, and 19% from the Coast
Guard. An increasing trend in the percent of youth receiving recruiting literature from
each service was found over the two-year period covered by the Gilbert surveys.

High school underclassmen and dropouts reported the lowest level of receipt of
recruiting information from each service in May 1973. Larger percentages of white than
non-white interviewees acknowledged having received recruiting information from
each service,

Among other sources of recruiting information, television was the most frequently
mentioned (64% in May 1973), followed in order hy posters, magazines and newspapers,
radio, and non-mail literature. Gradual declines were reported across time for each of
these sources of information.




PREFACE

This Consulting Report presents information on the attitudes of civilian youth
toward military service in the all-volunteer force. The major emphasis is accorded results
of a national survey of civilian youth conducted in May 1973. Included, for comparison
purposes, are results from four previous youth surveys which, although they were
conducted while the draft was still in effect, used questions about assumed no-draft
behavior on the part of the respondents. Together, the results of the five surveys may be
viewed as trends in the attitudes of youth.

In total, this report covers five cross-sectional surveys of civilian youth conducted
for the Department of Defense by Gilbert Youth Research, Inc. Interviews and tabula-
tions were performed by Gilbert Youth Research, under the direction of Mr. George
Mihaly, President, and Mr. Gideon D. Rathnum, Vice President. Analyses of the tabula-
tions were accomplished by the Human Resources Research Organization (HumRRO) at
the request of the Department of Defense.

The report was prepared by John R. Goral and Andrea Lipowitz of HumRRO
Division No.7 (Social Science). Dr. Robert G. Smith is Director of the Division.
Preparation of the report was accomplished for the Directorate for Manpower Research in
the Office of the Assistant Secretary of Defense (Manpower and Reserve Affairs) under
Contract Number F41609-73-C-0030.

The first report in this series dealt with the May 1971 survey findings and was
entitled, ““Attitudes of Youth Toward Military Service: Results of a National Survey
Conducted in May 1971, Human Resources Research Organization, October 1971. The
second report compared findings from May 1971 with findings from a replication of the
survey in November 1971 and was entitled, “Attitudes of Youth Toward Military Service:
A Comparison of Results of National Surveys Conducted in May 1971 and Novem-
ber 1971,” HumRRO Consulting Report CR-D7-72-16, April 1972. The third report
compared findings from a survey conducted in June 1972 with results from the previous
two surveys and was entitled: “Attitudes of Youth Toward Military Service: Results of
National Surveys Conducted in May 1971, November 1971, and June 1972.” DoD
Manpower Research Report No.MA 72-2, August 1972 (see also HumRRO Consulting
Report CR-D7-72-30, August 1972). The fourth yeport concentrates on data obtained
from survey findings in November 1972, but also makes comparisons with three previous
surveys. This report is entitled, “Attitudes of Youth Toward Military Service in a
Zero-Draft Environment: Results of a National Survey Conducted in November 1972
HumRRO Consulting Report CR-D7-73-58, February 1974, AFHR L-TR 74-37, OASD
(M&RA) 74-8 (in press).
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I. INTRODUCTION

This report presents findings from the first five Gilbert Youth surveys conducted
biannually since May of 1971. The concept of a continuing, national survey of civilian
male youth was developed in 1971 as part of a systematic effort by the Department of
Defense to study the enlistment motivation and attitudes toward military service held by
American youth., [t was anticipated that the results of such a project would provide
valuable information to those concerned with forecasting accession levels, designing
recruiting strategies, and structuring the all-volunteer force. The data collected in the
Gilbert surveys and reported here represent a considerable contribution toward the
establishment of the necessary data base.

Each of the surveys was conducted by Gilbert Youth Research, Inc., which also
provided preliminary data tabulations. Additional tabulations, data analyses, and prepara-
tion of reports were accomplished by the Human Resources Research Organization for
the Directorate for Manpower Research in the Office of the Assistant Secretary of
Defense (Manpower and Reserve Affairs).

Previous reports in this series' have been produced following each administration of
the survey. This report deals primarily with results from the survey in May 1973.
However, considerable use of data from the earlier surveys is made when appropriate for
comparison purposes.

The samples used in this research are independent national probability samples
representative of male civilian youth aged 16 to 21 years old. The samples are repre-
sentative with respect to age, geographical region. and educational status. The projected
population sizes for the May 1973 survey, by educational status, are high school students
3,872,700; college students, 2,429,200; not in schooi 3,336,700. In total, the survey
sample is representative of the slightly more than 9.6 million American civilian males
between the ages of 16 and 21.

In each survey, data were collected in personal interviews by peer interviewers
working under professional supervision. In the May 1973 survey the sample size was
1,915. The sample sizes used in the earlier surveys were: May 1971, 2,845: November
1971, 1,960; May 1972,1,991; and November 1972,1,924,

' Allan H. Fisher, Jr. “‘Attitudes of Youth Toward Military Service: Results of a National Survey
Conducted in May 1971, HumRRO Consulting Report, October 1971

Allan H. Fisher, Jr. “Attitudes of Youth Toward Military Service: A Comparison of Results of
National Surveys Conducted in May 1971 and November 1971, HumRRO Consulting Report
CR D7-72-16, April 1972,

Allan H. Fisher, Jr. Attitudes of Youth Toward Military Service: Results of National Surreys
Conducted in May 1971, November 1971, and June 1972, DoD) Manpower Research Report No.
MA 72-2, August 1972 (HumRRO Consulting Report CR-D7-72-30), August 1972,

Allan M. Fisher, Jr and Martha R. DiSario. Altitudes of Youth Toward Military Scrvice in a
Zero-Draft Environment.: Resulls of a National Survey Conducted in November 1972, ATHRL TR 74-37.
OASD (M&RA) 74-8 (in press). (HumRRO Consulting Report CR-D7-73 H8), June 1973,




To fully utilize the representativeness of the samples employed, all percentages
coitained in the tables of this report make use of appropriately weighted data (unless
otherwise indicated). These figures therefore are technically ‘“‘projected® percentages
rather than “observed” percentages. Estimates of the statistical reliability for the major
sample breakdowns presented in this report are given in Appendix A.

Topics discussed in the following chapters include: enlistment intent, incentives and
deterrents to enlistment, knowledge about military service, service images, and recruiting.




i H. ENLISTMENT INTENT

A. THE REGULAR FORCE

Questions were asked in each of the five surveys about the likelihood of enlisting for
active service as a regular under two conditions, draft and no-draft. While the draft was
legally a reality during cach administration of the survey, data discussed in the most
recent survey report' demonstrated the minor effect of this distinetion on the responses
to these questions. In fact, there was a total convergence of responses on these items in
the three most recent surveys.

Figure II-1 shows the percentages of youth stating that they would definitely or
probably enlist in a no«draft condition.
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Figure 11-1. Intent to Enlist as a Regular
(No-Draft)

These enlistment intent rates have remained fairly stable during the two-vear period
involved, with the most recent value (13%) in the middle of the range.

! Fisher and DiSario, op. ¢il., Figure -6,




Data regarding the timing of enlistment for those indicating positive intent were
coticeted and are presented in Figure 11-2,
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Figure 11-2. Anticipated Date of Enlistment
(Base: Those Who Would Definitely
or Probably Enlist)

This table displays the consistent finding that the majority of those with positive
enlistment intent do not expect to join the military in the near future,

A desire for more detailed information regarding enlistment intent resulted in a
further analysis of the data on the likelihood of enlistment. The population was broken
down into seven distinet subgroups reflecting current education level and future
aspirations. Those not in school were further divided on the basis of highest level of
education completed with three subgroups resulting: high school dropouts, high school
graduates, and those with schooling beyond the high school level. Respondents attending
high - school at the time of the surveys formed three additional groups: non-seniors,
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seniors planning on continuing their education, and seniors either not continuing or not
graduating. College students made up the seventh group in this analysis scheme.

The utilization of these groups in the data analysis marks the first time that such an
approach has been used. Previously the population had been divided into three groups;
high school students, college students, and non-students. The decision to switch to a
seven-group analysis was made, in spite of the accompanying reduction in reliability,
because it was felt that such a framework would provide more pertinent information. For
example, previous analyses using the high school students group have not distinguished
the sophmores from the seniors, nor have they been able to deal with the differences
between seniors planning on college and those headed for the job market. Preliminary
data analyses revealed many differences among these groups which will be explored in
this report.

The enlistment intent of each of the seven groups was assessed and is shown in
Table II-1. Across all five surveys highest enlistment intent rates have been found among
high school underclassmen (26% in May 1973) and seniors not continuing (25% in
May 1973). In addition, comparable levels of enlistment intent have occurred in the high
school dropout group in the three most recent survey administrations (22% in May 1973).
Considerably lower enlistment intent rates have been found among the four other
population subgroups.

Table (I-1

Subgroup Analysis of Entistment intent
{Percent Who Would Definitely or Probably Enlist as a
Regular Under a No-Draft Condition)

Survey Date

Group May 71 Nov 71 May 72 Nov 72 May 73

Educational Level

H.S. Dropouts 7 12 24 16 22
H.S. Graduates 3 6 13 11 4
Post H.S. Education 5 15 4 6 4
H.S. Underclassmen 24 25 27 28 26
H.S. Seniors (nat continuing) 21 24 22 26 25
H.S. Seniors {continuing) 16 1 9 18 13
College Students 6 6 6 5 6

Overall 1 12 15 15 13

A final view of enlistment intent was focused on racial differences. The sample in
each survey was divided into white and non-white groups with the results indicated in
Figure II-3. Non-whites have consistently reported higher enlistment intent than whites. A
constant difference of 6% has been found over the three most recent surveys with the
May 1973 enlistment intent rates at 13% for whites and 19% for non-whites.




30
White Non White Overati
25 -
>3
£3 5
s =
& ©° 20
a® g
oe ©
FRTER :
oY ® : .15
=2 5 51 32
o ¢ @
[} :
% = ¢
8% g 101 A
2a & Vv
S. 35 :
a3 é
5 %
0 B %

Nov 71 May 72 Nov 72 May 73
Dates of Survey Administration

Figure /11-3. Racial Differences in Enlistment Intent

B. THE RESERVES AND NATIONAL GUARD

Survey respondents were asked to indicate the probability of their joining the
Reserves or the National Guard after receiving a bhrief description of the henefits and
requirements involved. As was found with enlistment intent for the Regular Force, there
was minimal variability in the percentages of youth stating a positive intent to join the
Reserves or National Guard over the two year period of the five survey administrations.
Figure 11-4 contains these percentages.

Following the determination of these rates an analysis was conducted using the
seven population subgroups defined in the previous scction of this chapter. Results of this
query are shown on Table II-2. Highest Reserve/National Guard enlistment potential was
found in the same three population subgroups that had high levels of enlistment intent
for the regular force (high school underclassmen, seniors not continuing, and non-high
school graduates), and in the college bound seniors group.

The consistent finding of a greater percentage of non-whites than whites indicating a
possibility of enlisting in the Regular Force was also found with respect to the Reserves
and National Guard. In each survey the non-white sample yielded a higher total of
positive replies to the question about joining the Reserves or the National Guard.
Figure I1-5 presents the racial comparison on this item for each survey.

C. THE ACTIVE OFFICER FORCE

Information was obtained from college juniors and senijors regarding their propensity
to volunteer for active service as officers. Figure I1-6 shows the percentages of college
upperclassmen responding positively to this survey item. The apparent decline in
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Tabte 11-2

Subgroup Analysis of Intent to Join the Reserves or National Guard
(Percent Who Would Definitely or Probably Join Under a No Draft Condition)

Group

Educational Level
H.S. Dropouts
H.S. Graduates
Post H.S. Education
H.S. Underclassmen
H.S. Sentors {not continuing)
H.S. Seniors {continuing)
College Students

Overall
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enhstment potential from 13% in November 1971 to 9% in November 1972 did not
conunue in the May 1973 survey. This figure contains no entry for the May 71 survey
because the question was not asked at that time.

D. OVERLAP IN ENLISTMENT INTENT

A previous report' has recognized and deait with the occurrence of overlapping
responses to the survey questions dealing with the Regular Force and the Reserves/
National Guard. The possibility of this phenomenon results from the fact that the two
items in question are not mutually exclusive. Therefore, it is quite possible for an
individual to indicate positive intentions regarding both forms of military service.
Knowedge about the extent of this overlap is important to those utilizing the results of
these surveys as estimates of future accession levels.

In the most recent survey (May 73), 13% indicated willingness to enlist in the
Regular Force while 127% responded positively toward the item about the Reserves or
National Guard. Subsequent analysis revealed an overlap of 1% . This means that 9% were
interested only in the Regular force, 8% were interested only in the Reserves or National
Guard, and 4% were considering both types of military service,

"Ficiver and DiSartc, op. cil




Hi. INCENTIVES TO ENLISTMENT

A. THE REGULAR FORCE ]

In order to determine the relative strength of various incentives for enlistment in the
Regular Force, two sets of questions were asked. In the first, only those indicating a
possibility of entering service were asked to indicate which incentives exerted a strong
influence on them. The second set dealt with the reactions of the total sample to a list of
potential incentives. Table 111-1 shows the percentages of respondents indicating a possi-
bility of entering service, who attributed strong influence to a list of general enlistment
incentives. In the most recent survey administration (May 73) the most frequently cited
reasons for enlisting were: travel, excitement, and new experiences (52%), and learning a
trade or skill valuable in civilian life (51%). Least often mentioned were the negative
reasons of draft avoidance (12%) and escaping from personal problems (8°).

Table 111

Percent Attributing Strong Influence to Reasons for Enlistment
(Base: Respondents Expecting to Enter Service)

Reasons for Enlisting May 71 Nov 71 May 72 Nov 72 May 73

Travel, excitement, and new

experiences 38 3] 46 52 52
To learn trade or skit! valuable

in cvitian hfe 32 37 49 w1} 51 1
Choice of service branch 45 46 48 % 45 1
Opportuntty for advanced ;

education and training 30 32 42 39 42 ;
To serve my country 33 28 34 37 30 i
Overall benefits 9 17 24 25 27 ‘
To tultih military obligation

at time of choice 32 31 32 30 26

Career opportunities in the
military iook hetter than in

civilian hife 15 16 22 26 26
To become more mature and

self reliant 19 23 26 29 22
To get a honus for enlisting 23 20
To gualify tor the G.1. Bill 15 17 19 24 19
To avoud the draft 19 20 18 19 12
To leave personal problems

behind 8 6 8 8 8

18
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Reactions of the total samples to a lengthy list of potential incentives provide
informative data regarding the relative utility of various types of incentives. The response
distributions to the question asking for the incentive most likely to induce enlistment are
shown on Table III-2. The two incentives most often chosen involve college education. In
the survey conducted during May 1973, 14% listed payment for four years of college in
retum for a four year service committment as the incentive most likely to induce
enlistment while 11% chose a $200 per month payment for up to four years of college.

Next highest in popularity each were the guarantee of assignments in one’s military
specialty and training for a civilian job (9% each). Across the five surveys, the percentage
of respondents rejecting all of the incentives ranged from 16% to 23%, with 207% taking
that position in the most recent survey.

Analyzes of the four most popular incentives were conducted based on the seven
previously defined population subgroups and race to explore the posstbility of differental
appeal of these incentives (Table I11-3). High school dropouts and those seniors not

Table 1112

Incentive Most Likely to Induce Enlistment

Proposed Incentive Percent Chaosing Propaced tneentwes

May 71 Nov 71 May /2 Nov 72 May 73

4 years college in return for

4 years service 24 25 16 14 14
2 years tech school tor 4 years

service 6 6 3 3 3
$200/month for 4 years

of college : - 12 13 1"
2 years tech school prior

to service 3 5] 5
Military pay compaiable to

civilian income 7 7 5 8 5
A large entistment bonus 4 4 3 3 3
$3000 cniticat skilt honus for

3 years enhstment - - 3 6 4
Guaranteed assignments in

inditary specialty 8 10 9 J 9
Geographic assignments of

choice 6 7 6 3] 5
Opportunity to change

job assignments 2 3 3 J 3

Chance 1o enroll in

officer training 1 2 t 2 \
Shorter enlistment period 7 8 ih 4 4
Training for a civilian job 10 9 § S Q9
Right to hve off base 2 2 3 3 3
Better hiving conditions Tor

single servicemen 1 1 1 ! 1
None of these 23 16 18 18 20

Total 100 100 100 it 100
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planning on continuing showed least support [ur the incentive providing four years
of college.

While a similar set of results might be expected for the other college-related
incentive, Table I1II-4 does not reveal a consistent pattern of differences. The $200 per
month payment incentive was given least approval by the terminating high school seniors
in the two most recent surveys; however, it was rated the highest by this same group the
first time it appeared in the list of incentives in May 1972,

In the May 1973 survey, guaranteed assignments in one’s military specialty was most
often chosen by high school seniors not continuing (14%) and drew the least reaction
from the high school dropout group {(4%). However, Table lI1-5 indicates that these
differences have not been consistent in all five surveys.

Table 111-6 shows that assistance in finding a civilian job and training, if necessary,
was most popular among the high school dropouts and non-continuing high school seniors
during the first three Gilbert Youth Surveys. There was no preference apparent by any of
the subgroups in the two most recent surveys.

A final analysis on incentives to join the Regular Force was conducted: results are
presented in Table III-7. This table shows the consistent tendency of the three out-of-
school groups to have the highest level of incentive rejection while the high school
underclassmen show the least.

Results pertaining to a similar incentive question seeking the potential incentive
most likely to induce enlistment in a combat branch of service were quite different from
those based on the question dealing with enlistment in general. Table I[11-8 shows the
relative appeal of the 15 incentives. In the most recent survey, 417% of the respondents
indicated that none of the incentives would induce enlistment in a combat branch. The
level of incentive rejection for this question 1s about twice that found when the combat
branch stipulation is not made,

Table 111 3

Percent Choosing Four Years College in Return for
Four Years Service as the incentive Most Likely to Induce Enlistment

Group May 71 Nov 71 My 72 Ny 72 May 23

Educational Level

H S. Dropouts 20 15 10 ] 7
H.S. Graduates 13 1 " 8 10
Post H.S. Education 22 19 15 9 14
H.S. Underclassmen 29 24 16 15 17
H.S. Seniors (not continuing) 1" 16 " 7 R
H.S. Seniors (continuing) 34 31 17 24 16
Coftlege Students 23 29 21 19 16

Overatl 24 25 16 14 14

Race

White 24 25 16 14 15
Non white 2?7 27 13 13 13

Qverall 24 Pe 14 i ; :1-

20
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Table I11-4

Percent Choosing $200/Month for Four Years of
College as the Incentive Most Likely to Induce Enlistment

Group May 72 Nov 72 May 73

Educational Level

H.S. Dropouts 12 16 "9

H.S. Graduates 10 15 9

Post H.S. Education 10 9 10

H.S. Underclassmen 14 12 1

H.S. Seniors {not continuing) 17 7 3

H.S. Seniors {continuing) 16 17 1

College Students 10 12 14

Overall 12 13 11

Race
! White 12 13 10
' Non-white 15 12 15
Overall 12 13 i1
Table 111-5

Percent Choosing Guaranteed Assignments in Military Specialty
As the Incentive Most Likely to Induce Enlistment

Group May 71 Nov 71 May 72 Nov 72 May 73

Educational Level

H.S. Dropouts 6 12 10 3 4
H.S. Graduates 7 13 6 8 12
Post H.S. Education 7 12 14 4 6
H.S. Underclassmen 9 9 10 8 8
H.S. Seniors (not continuing) 12 10 9 8 14
H.S. Seniors (continuing) 7 6 6 7l 9
College Students 8 12 9 8 12
Overall 8 10 9 7 9
E Race
Whtte 8 11 a 7 10
3 Non-white 6 8 9 G 6
Overail 8 10 9 / 9
21
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_ - R - —!

-

SOV - O



Table I11-6

Percent Choosing Training for a Civilian Job as the
Incentive Most Likely to Induce Enlistment
Group May 71 Nov 71 May 72 Nov 72 May 73
Educational Level
H.S. Dropouts 18 22 17 5 11
H.S. Graduates 9 8 10 9 9
Post H.S. Education 5 12 4 9 7
H.S. Underclassmen 14 10 1 8 12
H.S. Seniors (not continuing) 16 13 16 11 7
H.S. Seniors (continuing) 10 9 7 9 12
College Students 6 7 6 6 8
Qverall 10 9 9 8 9
Race
l‘ White 10 10 9 7 9
Non-white 7 7 11 1 9
Overall 10 9 9 8 9
3
Table (117 :
Percent Indicating That None of the Proposed tncentives
Would Induce Enlistment i
Group May 71 Nov 71 May 72 Nov 7?2 May 73 ‘
Educational Level
H.S. Dropouts 31 16 15 18 36
1 H.S. Graduates 33 19 14 24 30
] Post H.S. Education 36 18 23 40 28
i H.S. Underclassmen 8 10 12 11 12
H.S. Seniors {not continuing) 14 12 18 10 19
H.S. Seniors (continuing) 20 12 18 1" 14
College Students 27 17 25 i7 16
Overall 23 16 18 18 20
Race
¥ White 24 15 18 18 20
Non-white 13 18 16 18 21
i Querall 23 16 18 18 20
j
i




Table 11-8

Incentive Most Likely to Induce Enlistment in a Combat Branch of Service

lncentive Percent Choosing Mos: Likely Incentive

May 71 Nov 71 May 72 Naov 72 May 72

4 years college in return for

4 years service 7 8 6 5 5
2 years tech school for 4

years service 1 3 2 2 2
$200/month for 4 years college - - 5 4 5
2 years tech schoot prior to

service - - 2 3 2
Military pay comparable to

civilian income 5 6 5 5 4
A large enlistment bonus 5 6 5 4 5
$3000 critical skill bonus for

3 year enlistment - - 6 7 6
Guaranteed assignments in

military specialty 6 10 9 6 7
Geographical assignment

of choice 5 3 3 3 3
Opportunity to change job

assignments 7 8 5 5 5

Chance to enroll in officer

training 2 2 2 2 2
Shorter enlistment period 11 1 7 7 7
Training for a civilian job 5 3 4 3 4
Right to {ive off-base 1 1 2 2 1
Better living conditions 1 1 1 1 1
None of these 45 __Zﬂ 39 42 41

Total 100 100 100 100 100

Only three of the incentives shown in Table 11I-8 received support from more than
5% of the respondents in the May 1973 survey: the guarantee of assiocnment in one's
military specialty (7%), a shorter enlistment period (77%). and a $3000 critical skill bonus
for a three-year enlistment (6%).

Differential approval among population subgroups was found for each of these
incentives in the current survey. The shorter enlistment period incentive (Table 111-9) was
less attractive to the high school dropouts than to the other groups, as it has been in all
but the initial survey (May 71).

The same group (high school dropouts) showed the least positive reaction to the
guaranteed assignment incentive in the two most recent survevs. No other noticeable
trends are shown in Table III-10 which presents the subgroup analysis of guaranteed
assignments as a combat branch incentive.

Table I11-11 shows the subgroup reactions to the $3000 critical skill bonus which
has been included in the list of incentives in the past three surveys. High school seniors
not continuing have shown the highest rate of approval in two of these surveys. Reaction
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Table tH-8

Incentive Most Likely to Induce Enlistment in a Combat Branch of Service

tncentive Percent Choosing Mos: Likely Incentive

May 71 Nov 71 May 72 Nov 72 May 73

4 years college in return for

4 years service 7 8 6 5 5
2 years tech school for 4

years service 1 3 2 2 2
$200/month for 4 years college - = 5 4 5
2 years tech schoo! prior to

service - - 2 3 2
Military pay comparable to

civihian income 5 6 5 5 4
A large enlistment bonus 5 G 5 4 5
$3000 critical skill bonus for

3 year enlistment - - 6 7 6
Guaranteed assignments in

military specialty 6 10 9 6 7
Geographical assignment

of choice 5 3 3 3 3
Opportunity to change job

assignments 7 8 5 5 5

Chance to enroll in officer

training 2 2 2 ? 2
Shorter enlistment period 1" 1 7 7 7
Training for a civilian job 5 3 4 3 4
Right to live off-base 1 1 ? 2 1
Better living conditions 1 1 1 1 1
None of these 45 37 39 _ 42 41

Total 100 100 100 100 100

Only three of the incentives shown in Table 111-8 received support from more than
5% of the respondents in the May 1973 survey: the guarantee of assicnment in one’s
military specialty (7%), a shorter enlistment period (77%). and a $3000 critical skill honus
for a three-year enlistment (6%).

Differential approval among population subgroups was found for each of these
incentives in the current survey. The shorter enlistment period incentive (Table I11-9) was
less attractive to the high school dropouts than to the other groups, as it has been in all
but the initial survey (May 71).

The same group (high school dropouts) showed the least positive reaction to the
guaranteed assignment incentive in the two most recent survevs. No other noticeable
trends are shown in Table I11-10 which presents the subgroup analysis of guaranteed
assignments as a combat branch incentive.

Table 1I1-11 shows the subgroup reactions to the $3000 critical skill bonus which
has been included in the list of incentives in the past three survevs. High school seniors
not continuing have shown the highest rate of approval in two of these surveys. Reaction
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Table H1-9

Percent of Respondents Who Would Enlist in a Combat Branch if
Enlistment Periods Were Shorter

Group May 71 Nov 71 May 72 Nov 72 May 73

Educational Level

H S. Diopouts 14 7 3 5 3 ‘
H.S. Graduates 5 9 10 7 7
Post H.S. Education 11 17 6 5 7
H.S. Underclassmen 18 12 9 5 6
H.S. Seniors {not continuing) 10 12 6 I 5
H.S. Senors {continting) 12 15 8 O 8
College Students 8 10 6 8 10
. Overall 11 1 7 7 7
Race
White 12 12 8 7 8
! Non-white 4 9 7 H 6
Overall " 11 7 7 7
Table 111-10

Percent of Respondents Who Would Enlist in a Combat Branch if They Had
Guaranteed Assignments and Training in Military Specialty of Choice

Group May 73 Nov 71 May 72 Nov /2 May 73

Educational Level

H.S. Dropouts 5 13 V2 3 2

H.S. Graduates 4 10 6 G 6

Post H.S. Education 4 g 12 3 7

H.S. Underclassmen 12 10 11 8 9

H.S. Seniors (not continuing) 8 13 8 7 7

H.S. Seniors (continuing) 4 8 8 10 6

College Students 5 9 6 7 8

Overall 6 10 o N 7

Race

r White 6 9 9 7 8
i Non white 7 13 0 K 4
Overall ~6- 13 —‘T (_ ~7_
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Table 111-11

Percent of Respondents Who Would Enlist in a
Combat Branch if Given a Bonus of $3000 for a Skill in

Short Supply
Group May 72 Nov 72 May 73
Educational Level
H.S. Dropouts 4 11 5
H.S. Graduates 6 4 3
Post H.S. Education 3 3 6
H.S. Underclassmen 9 8 7
H.S. Seniors (not continuing) 13 8 12
H.S. Seniors {continuing) 6 10 8
College Students 4 5 7
Overall (¢} 7 6
Race
White 6 6 6
Non-white 9 9 10
Overall ? 7 —6_

to this incentive along racial lines has been unlike that observed for the other incentives
discussed (for both regular and combat branch enlistment) where whites have usually
shown slightly higher or equal percentages of respondents choosing the various incentives,
In the case of the $3000 bonus the highest level of acceptance in cach survey has come
from the non-white sample.

The analysis presented on Table III-12 indicates that the percentages of those not in
school (especially those with at least a high school diploma) who reject all of the combat
branch incentives are substantially higher than those found among the three subgroups
composed of high school students. The percentage of college students not willing to enlist
in a combat branch has declined. In the first four Gilbert surveys this percentage was at
the level of the out-of-school groups; however, in the most recent survev it has fallen to
the level of the high school students.

8. THE RESERVES AND NATIONAL GUARD

Questions dealing with incentives for joining the Reserves or National Guard were
handled similarly to those pertaining to the Regular Force. One method was to ask those
indicating positive enlistment intent their reasons for wanting to join the Reserves or
National Guard. Results of this inquiry, shown in Table HI-13. indicate that skills training
has consistently ranked as the most often chosen reason (487 in May 1973), followed hyv
educational benefits (40% in May 1973). Supplemental income has displaced draft
avoidance as the third most frequently mentioned reason,

Data were also collected in each survey on the relative appeal of eight proposed
Reserve/National Guard incentives. The total samples were asked to state their first
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Table tit-12
Percent of Respondents Who Would Not Enlist in a Combat Branch

Group May 71 Nov 71 May 72 Nov 72 May 73

Educational Level

H.S. Dropouts 43 36 26 46 51
H.S. Graduates 54 45 39 52 57
Post H.S. Education 55 418 52 63 56
H.S. Underclassmen 25 26 25 32 29
H.S. Seniors (not continuing) 36 23 36 28 40
; H.S. Seniors (continuing) 43 26 37 28 34
f College Students 54 45 53 44 37
: Overall a5 37 39 a2 ar
Race
White 46 37 39 42 4
Non-white 33 35 34 38 40
! Overall a5 37 39 42 a1
Table 111-13

Reasons Cited for Enlisting in the Reserves/National Guard
(Base: Those Definitely or Probably Enlisting in the Reserves or National Guard)

Reason Percent Choosing Reasons

May 71 Nov 71 May 72 Nov 72 May 73

Training in skills usable in

civilian life 43 50 56 57 a8
Educational benefits 41 37 42 47 40
Supplemental income 24 22 29 23 36
Avoid being drafted 32 K} 27 21 22
Advancement opportunities

in the Reserves 18 14 17 19 15
Association with friends 15 17 20 16 13
Patriotic duty 23 23 24 17 13

preference among the eight incentives with the option of rejecting all of them.
Table 111-14 shows the results obtained. By far the most popular incentive in each survey
has been increased education benefits (21% in May 1973). Additionally, four other
incentives have received more than minimal interest: a $600 enlistment bonus; a 50% pay
increase; full-time insurance coverage; and a shorter initial active duty training period.
Each of these incentives was examined in greater detail to study the potential
ramifications on force composition. Table III-15 presents the subgroup analysis of
respondents choosing educational benefits as their most preferred incentive. The highest
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Table 11114

First Preference Among Reserve/National Guard Incentives

Proposed tncentive Percent Choosing Proposed tncentives

May 71 Nov 71 May 72 Nov 72 M:w 73

Education benefits ($2,000

maximum value) 17 24 22 18 21
$600 bonus 7 11 8 11 12
50% pay increase 8 10 10 n 1

Full-time insurance coverage
($15,000 at a cost of $3

per month) 5 6 9 10 1n
Shorter imtiat active duty
training period 1 13 11 0 10
Quarters allowance for
dependents during
active duty 3 3 4 q 5
Moditication of the 6-year-
! enlistment option 5 5 6 4 b
Cancellation of up to 50%
: of NDEA student toan 2 2 4
] None would cause enlistment 43 26 26 31 22
Total 100 100 100 100 100
Table H1-15

Subgroup Analysis of Respondents Choosing Education Benefits as Their
First Preference Among Reserve/National Guard Incentives
Group Percent Choosing [aucuton Benelits

May 71 Nov 71 May 72 Nov 72 May 73

Educational Level

H.S. Dropouts 9 21 13 10
H.S. Graduates 17 17 21 18
Post H.S. Education 14 24 19 18
H.S. Underclassmen 22 26 26 23
H.S. Seniors (not continuing) 21 22 27 28
H.S. Seniors {continuing) 10 27 23 28
Coliege Students 21 25 22 23
Overall 17 24 22 18 Al
Race

ﬂ’ White 17 24 23 21
Non-white 20 17 19 22
Overall 17 24 22 18 N
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endersement of this incentive in May 1973 was given by continuing high school
seniovs (28%) and the lowest by high school dropouts (10%). However, these results have
not been found in all four previous surveys.

Table I1I-16 shows high school dropouts, underclassmen, and seniors (not con-
tinuing) to be the groups most interested in a $600 bonus in May 1973. Individuals not
in school with more than a high school education showed the least endorsement of this
incentive (6%) in May 1973. Again, as with education benefits, these findings were not
strongly replicated in earlier surveys. The racial analysis shows more support for the $600
bonus among non-whites (with the exception of the first Gilbert survey).

No consistent differences among groups were found when considering the 507 pay
increase incentive (Table IT1-17). All subgroups had preference percentages close to the
overall rates. The same trend was found with both of the other incentives studied--full-
time insurance coverage (Table I11-18) and a shorter initial active duty training period
(Table 111-19). Of all the Reserve incentives studied, both the 50%¢ pay increase and full-
time insurance coverage choices show slight rising trends across time.

Table I11-20 presents the subgroup analysis of those vouth indicating that none of
the Reserve/National Guard incentives listed would cause them to enlist. The overall
percentage found in May 1973 (22%) was almost half of that observed two vears

! earlier (13%), indicating a greater willingness on the part of respondents to at least
consider the Reserves or National Guard. Among the subgroups, the highest level of
incentive rejection in the most recent survey is found in the out-of-school groups. the
lowest in the three groups of high school students. College students fall in the middle on
this question,

In May and November 1972 and May 1973. respondents were asked whether they
would join the Reserve or National Guard under two potential enlistment bonus con-
ditions, an $1100 enlistment honus and a $2200 critical skill bonus. Table 11.21 presents

.' Table 111 16
i Subgroup Analysis of Respondents Choosing a $600 Bonus as Their
First Preference Among Reserve/National Guard Incentives
Porcent Chnosina & S600 Bonus
Group May 71 Nov 71 May 72 Naw /2 May 73
Educational Leve!
H.S. Dropouts 8 15 18 22
H.S. Graduates 7 1 b 9
Post H.S. Education 4 19 5 5
H.S. Underclassmen 10 17 i3 20
H.S. Sentors (not continuing) 13 16 8 19
H.S. Seniors {continuing) 9 11 11 12
Colleqge Students 2 5 2 8
QOverall 7 " 8 1 13
Race
White 7 1" 7 12
i Non-whtte 5 15 13 16
Qverall 7 1 8 " 13




T —

Table U117

Subgroup Analysis of Respondents Choosing a 50% Pay Increase as Their
First Preference Among Reserve/National Guard {ncentives

Group

Educational Level
H.S. Dropouts
H.S. Graduates
Post H.S. Education
H.S. Underclassmen
H.S. Seniors {not continuing)
H.S. Seniors {continuing)
College Students

Overall
Race

White
Non-white

Overall

May 71

—
ce 0 =~ OO

mi\l

...
| R w

Percent Choosing a 90", Pay Increase

Nov 71 M_Jv 72 EI'S"JE
9 9
10 1
14 9
9 10
g 12
12 7
10 10
10 10 1"
10 10
12 8
10 10 IR|

Table 11118

May 73

13
9

11
16
12
12

"

Subgroup Analysis of Respondents Choosing Fuli-Time Insurance Coverage
As Their First Preference Among Reserve/National Guard Incentives

Group

Educationat Level
H.S. Dropouts
H.3. Graduates
Post H.S. Education
H.S. Underclassmen
H.S. Seniors (not continuing)
H.S. Seniors (continuing)
College. Students

Overall
Race

White
Non-white

Qverall

May 71

NS B0ws N

Percent Chouosing Fall Timw: iesooanee Coveraae
Nov7i  May72  Noviz My 72
8 13 9

5 10 10
2 6 7
10 11 12
12 B 14
6 1" 1
4 4 10
6 9 10 10
6 8 10
5 12 14

6 9 10 10
29
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Group

Education:l Level
H.S. Dicpouts
H.S Graduates
Post H S. Education
H.S Underclassimen
H.S. Sentors (not continuing)
H.S. Semiors (continuing)

Table 11119

Subgroup Analysis of Respondents Choosing a Shorter Initial Active
Duty Training Period as Their First Preference Among
Reserve/National Guard Incentives

Pcrgvm Choosing Shorter Training Perind

May 71 Nov 71 May 72 Nov 72 May 73
3 13 13 11
85 17 16 18]
[ 14 6 9
13 14 I 10
e 13 10 10
15 14 10 12
11 10 1 10
1" 13 0 a 0
i 13 12 10
5 10 1 8
1" 13 11 Q 10

Table 11120

Subgroup Analysis of Respondents Indicating That None of the
Reserve/National Guard Incentives Would Cause Enlistment

,‘ Coliege Students
3
! Ruce
White
Non-white
Overall
Group

Educationas Level
H.S. Dropouts
H.S. Graduates
Post H S. Education
H.S Underclassmen
H.S. Seniors (not continuing)
H.S. Seniors {continuing)
College Students

Overall
Race

White
Non-white

i QOverall

Percent Indicating No Incentives

Moy 71 NewTl Mw 2 N Nyl
60 27 23 32
49 33 2 32
51 18 38 39
31 18 N 11
35 16 24 13
aa 20 23 27
a1 30 31 22
43 26 26 31 2
43 25 2% 27
40 ) 25 24




&
£
¥
H

Table 1i1-21

Reserve/National Guard Enlistment Intent Under Two
Proposed Bonus Conditions
(Percent Who Would Definitely or Probably Join)

May 72 Nov 72 May 73

Group $1.100/$2,200  $1,100/$2.200  $1,100/$2.200

Educationat Level
H.S. Dropouts 39 418 31 42 17 25
H.S. Graduates 22 38 17 31 17 24
Post H.S. Education 16 30 13 22 16 26
H.S. Underclassmen 36 48 a4 53 32 43
H.S. Seniors {not continuing) 27 44 40 55 28 39
H.S. Seniors (continuing) 31 43 35 48 23 M
Coliege Students 14 22 14 28 20 33

Overall 25 37 % 39 23 34

Race
White 25 36 25 37 22 33
Non-white 34 46 35 45 29 44

Overall 25 37 26 39 23 34

overall enlistment rates in this table with the rates presented in Table 11-5 (intent under
current conditions), is is obvious that the implementation of either bonus would sub-
stantially increase the number of individuals attempting to enter the Reserves and
National Guard.

In the most recent survey Table III-21 shows highest support for the $1100 bonus
among high school underclassmen (32%) and seniors not continuing (28%). while the

three out-of-school groups indicated less interest. Similarly, with the $2200 honus. all i
three groups of high school students have higher enlistment intent rates than the ;
out-of-school groups. For each bonus condition in all of the surveys, the non-white ]
respondents had higher enlistment intent rates than the whites.

3t

' the subgroup analyses of enlistment intent for thesc two bonus situations. Comparing the
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IV. DETERRENTS TO ENLISTMENT

A. THE REGULAR FORCE

A large proportion of the male youth population do not indicate any desire to join
the military. Therefore, it is important for military planners and recruiters to have an
understanding of the major reasons for this negative attitude. Questions were included in
each administration of the Gilbert survey to investigate vorious deterrents to
military service.

Table IV-1 presents the major findings from a question which asked all respondents
what conditions existing in the Military Services would most likely keep them from
enlisting. The most often cited reason for not enlisting in the first four surveys was the
“high risk of injury.” This reason fell to third place in the May 1973 survey (47%),
undoubtedly due, at least in part, to the reduction in U.S. involvement in Southeast Asia.
More frequently mentioned in May 1973 were ‘strict discipline/traininz con-
ditions” (51%) and “extended time away from home’’ (48%). These two reasons were also
the only conditions besides the “high risk of injury” to be consistently mentioned in
earlier surveys by more than 40% of the respondents. A significant number of individuals
(between 25% and 40%) indicated each of the other deterrents in Table TV-1.

Detailed analyses were conducted on the three most frequently mentioned deter-
rents, with the results presented in Tables IV-2, IV-3, and 1V-4,

The subgroup analysis of those listing strict discipline and training conditions as a
major deterrent to enlistment is found on Table IV-2, College students have consistently
been above the overall percentage while high school underclassmen seem least disturbed
about discipline and training conditions. No meaningful racial diffcrences are evident.,

Table V-1

Percent Indicating Current Conditions in the Military Services Which
Would Deter Er:listment

Condition May 71 Nov 71 May 72 Nov /72 May 73

Strict discipline/training conditions 43 44 53 49 51
Extended time away from home 48 41 53 47 48
High risk of injury 57 55 57 53 47
Insufficient initial pay 41 36 41 40 40
Poor living conditions for single

servicemen 32 32 39 39 39
Post-service Reserve obligation - - - 35 39
Insufficient pay over career 33 31 37 36 37
Lack of career opportunities 30 28 36 30 33
Low level of associates 26 26 34 31 33
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Table 1V 2

Percent Indicating That Strict Discipline and Training Conditions
Would Deter Enlistment

Group May 713 Nov May 72 Nov 70 May 73

l Educationat Level
1

H S Dropouts 33 49 51 45 52

H S. Graduates 11 38 43 a5 52
Post HS. Education 50 40 56 56 48
H.S. Underclassmen 349 42 52 4?2 44

H S. Semors {not continuing) 28 43 57 50 51
H'S Semors (continumg) 45 47 52 a5 54
Coltege Siudents 49 48 58 b1 58
Overall 43 44 53 49 5

Race

White 44 45 53 50 50
Non-white 38 41 54 45 58

' Overall 43 a4 53 49 51

Table 1V 3

Percent Indicating That Extended Time Away From Home
Would Deter Enlistment

proige 4
ety

Group May 71 Nov 71 May 72 Ny 270 May 172

Educational Level

H.S. Dropouts 57 42 54 59 65
H.S. Graduates 4?2 45 45 48 a7
Post H.S. Education 46 53 50 48 43
H.S. Underclassmen 44 42 61 47 51
H.S. Seniors (not contimuing) 48 48 57 47 51
H.S. Seniors {continuing) 70 38 57 45 44
Coliege Students 40 37 50 44 47

Overalt 48 41 53 47 18

Race

White 49 1M 53 48 48
Non-white 39 44 62 44 54

Overall 48 a1 53 47 48

}
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Table 1V 4

Percent Indicating That the High Risk of Injury Would Deter Enlistment
Group M:)v Al Nov 71 M',W /.j N (I‘ M.jy_ /3

Educationagt Levet

HS Diopouts 42 45 Ly e [$38]
H 5 Giaduates Ha 51 37 i 34
Post HYS Education 1 44 63 48 37
S Underclassmen 60 o/ (8151 L 49
HS Servors (not conttinmang? 64 Hh na (. 44
S Sentors {fcontimag) 02 56 4 ) 34
Cotorge Stadents KR Y4 iy b 4
Ohver 'l b 55 b o 1
Ha
White Ho b4 N [N RIS
Non oahite 65 67 e b u
Ovenalt H7 55 0O H a7

Table V-3 shows the high school dropouts to be the pror most susceptihle 1o
homesickness in the last two Gilbert surveys (597 i Nov 1972 and 6570 in NMav 1970
In the earher survevs there were no obwious group diffevence pattermss Ruaee was not
consistently related to the deterrent of extended time away from home,

The major finding in Table V.1 s the consistently greater percentage of non-w hites
than whites choosing the high rsk of injury as a deterrent too enlistment. Amony “he
seven  subgroups, those out of school with at least a hieh school diploma wer
consistently lower than the other groups in all five survevs. The high school drapoute,
after being lower than or equivalent to the overall percentacos m o the first four <urvevs,
were well above (69%7) the other groups in May 19753,

Another approach to studyving enlisiment detervents wvaived sefang e ve e
if there were strong personal considerations preventing them from poming tie b
Those responding affirmatively were asked to choose the mmor voason deterring: it
ment from among those shown in Figure IV-1. Increasmely fvorable atnitudes rowond
military service have been found on the first of these questions T May 1971 65 <ane!
that they would be deterred from  enhistment by personal considerations Thie was
dropped to 607 in November 1971 and 5977 v Moy and November 19720 Lo mndt
recent figure available (May 1973) is 5577,

Figure V-1 indicates that the two major deterrents i Moy 1973 were the yelnied
concepts of personal freedom (31°0) and life style (3070 Lo arher aanvevs onposition 1o
war or the mihitary equalled or surpassed these fwo peasens The fear of imnry o
death™ also appears to be decreasing over time as o mcor deterrent oo wanme
the mihitary .

B. THE RESERVES AND NATIONAL GUARD

Table IV-5 shows the deterrents to enlisting o the Reserve and National Guard
mentioned by those respondents stating that they did not ontend o jom The reason

e .
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Frgure 1v 1 Personal Considerations Most Likely to Prevent
Joining Military Service
(Base: Those With Personal Condiderations Strongly
Deterring Voluntary Enlistment)}

most frequently mentioned was a “general dislike of the mahitan .7 which was gnen by

33% in May 1973, Although this deterrent has oeen most often mentioned 1 cach
survey, there does appear to be a downward trend over wmme, Two other deterrents
v Mav 175y and teonfhiet wath

ey

consistently mentioned are “‘insufficient payv'™ (52
civilian job™ (31% in May 1973).

A




Deterrents to Reserve/National Guard Enlistment

Table IV 5

{Base  Those Not Intending to Join the Reserves or National Guard)

Deterrent

General dishke of the military
fnsutticient pay
Conftict with civihian joh
Mititary regulations thare cut . ete )
Weekend traiming tequirnements
Possibitity of active service
iNa wat
Family would object to turs
awdy trom home
Employer would object to
absence for annual training
Attitude of friends toward
the muditary
Eliminates chance tor past
time joh

May 71
44
24
%

16

1

Nov n
45

27
32

36

May 72 Nov 72 May 73
38 34 33
29 32 32
34 30 31

25

21 20 20
16 16

15 14 13
17 12 12
7 6 7
7




V. KNOWLEDGE ABOUT MILITARY SERVICE

Another important topic dealt with extensively in the Gilbert surveys is knowledyge
of the military. It must be assumed that attitudes toward the military and the decision
whether or not to join are based to some extent on an individual’s knowledge of various
aspects of military life. Several questions in the Gilbert surveys were asked to zscertain
the level and accuracy of respondents’ knowledge about the military.

A series of questions used in each survey involved voeational training., promotions,
benefits, and pay. Responses have been content-analvzed and the results are contained in
the following tables. Table V-1 deals with the most often mentioned comments on
vocational training. There were consistent positive statements dealing with the range (197
in May 1973) and quality (17% in May 1973) of training in the militarv. Twentv-threce
percent of the respondents claimed no knowledge of military vocational training in
May 1973.

Table V-2 presents frequently mentioned aspects of promotions. The response most
often given in each of the five surveys (19% in May 1973) was that promotions in the
military are based on merit or performance. Another set of responses referring to
promotion criteria (time in service) has ranked second in the frequency of mention in the
past three surveys (14% in May 1973). A decreasing trend is ohserved for the two
negative comments in this table (“difficult to obtain®™ and ‘“‘too slow’). In May 1973,
34% of the respondents indicated no knowledge about the military promotion svstem.

Medical and dental care (27%) and general references to the G.I. Bill (2777) were the
most frequent answers to the question about military benefits (Table V-3) in Mayv 1973.
A third response to this question which had been mentioned most often in November 1971
and May 1972 but declined in subsequent surveys (177 in May 1973) related {o the educa-
tion benefits provided by the military. A lower rate of don’t know responses (14% in
May 1973) were given to this question in all surveve than for the other 1opics of
vocational training, promotions, and pay.

Table V1

Frequently Mentioned Aspects of Military Vocational Training

Response Porenn: Mrvr“mr\;v‘vm ' surna Aspect
May 71 Nov /1 M;xy 7.2 N 7 Mi’" 73

Al types of traiming avatiabice 19 15 17 13 19
Training is good/best availabie 16 16 15 i1 17
Atlows your choice of

skill training - 7 12 a
Gond 1n some areas/fields 9 10 : 10 7
Good chance to learn new and

nseful skitly 5 10 3 Q 5

Non’t know/no knowledge 25 19 27 a0 23




Table V-2

Frequently Mentioned Aspects of Military Promotions

Response Peicent Mentioning Promantions Aspect
May7l  Nov7l  May72  Nov72 Moy 73

Based on merit/pertormance 15 14 21 23 19
Based on time 1n service 10 7 18 16 14
Based on service-wide exams q 4 7 9 6
Possibility exists {(general

statement) 1 9 3 5 4
Ditficult to obtam 8 7 4 3 4
Too slow 7 6 3 2 2
Don’t know no knowledqge 31 30 36 29 34

Table V-3

Frequently Mentioned Aspects of Military Benefits

Response Percent Mentoning Bene! i+ Aspect,
May 71 Nov 71 May 72 Nov 77 May 73
Paid medical and dental care 18 20 23 25 27
G.1. Bill (general reference) 30 18 11 17 27
Paid education 21 25 25 22 17
All needs taken care of 9 12 15 17 17
Pension/retirement benefits 15 15 16 14 12
Skills/vocational training 15 9 13 IR 8
Chance to travel/European trip 1 9 11 8 8
Commussary/PX privileges 8 6 ¢ 3 7
Don't know,'no knowledge 15 12 14 12 14

The only frequently mentioned comment reparding military vay (167 in May 1973)
has been that it is low, However, the percentage of respondents giving this tvpe of answer
has declined considerably and remained stable over the last three survevs (Figure V-1).
This decrease in dissatisfaction with pay reflects the publicity surrounding recent pay
increases in the services. The percentage indicating no knowledge in this area has
consistently been near the level of 25% found in May 1973,

An interest in the accuracy of information held by vouth with regard to military
pay led to the analyses presented on Tables V-1 and V-5, All respondents in the three
most recent surveys were asked to estimate how much money they would carn in their
first year as an enlisted man. The results, shown on Table Vi, mdicate considerable
variability among respondents,

A criterion by which to evaluate these answers was constructed by assuming the
standard rate of promotion for a first-vear enlisted man (starting as an E1 and reaching
E3 before the end of the first year) and applving the appropriate monthly pay to arrive
at an annual income figure. The correct answers (as dehned by this eriterion) are
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Figure V 1. Frequently Mentioned Aspects of Military Pay

approximately $3750 for the May and November 1972 survevs and $4000 for the
May 1973 survey. Allowing for a reasonable error margin in cach direction. responsdents’
answers can bhe classified as underestimates, accurate, or overestimates. An answer of
$3000 or less would qualify as an underestimate, while any response above $4500 would
be considered an overestimate in the two surveys conducted in 1972. Using these
definitions, Table V-5 shows that in May 1972, 44% underestimated annual military pay
and 16% overestimated. The comparable figures for November 1972 were very
similar—42% classified as underestimates and 20% as overestimates,

Due to the pay raise enacted between Novemier 1972 and May 1973 it was
impossible to employ the same crror margin (about 207%) to the May 1973 data as had
heen used in the earlier surveys. In May 1973 an answer of $3500 or less was defined as
an underestimate and one of over $4500 was considered an overestimate. This resulted in
an error tolerance of about 12%. With these new limits, the Mav 1973 survey found 167
underestimating military pay and 22% overestimating.

39




A

oy i

R e SN

Table V-4

Estimated Annual Income of a First Year Enlisted Man

‘E_S'IT?‘tE(mCOmC Percent Estimating Annual Incog
May 72 Nov 72 May 73

Less than $2,000 16 13 10
$2,001 to $2,500 14 15 12
$2,501 to $3,000 14 14 12
$3.001 to $3,500 13 15 12
$3,501 to $4,000 13 i3 17
$4,001 to $4,500 6 6 3
$4,501 to $5,000 7 8 9
$5,001 to $7,500 6 7 8
$7.501 or more 3 5 5
Don’t know 7 4 8

Total 100 100 100

Two major conclusions can he drawn from this analysis: (a) between one-quarter and
one-third of the population of male civilian youth have a fairly accurate idea of how
much money they would make initially if they joined the military: and (b) about twice as
many of those without an accurate idea tend to underestimate pay rather than over-
estimate it.

In view of the fact that there are many non-financial benefits in the military that an
individual would have to pay for as a civilian, respondents were asked for an estimate of
annual civilian income that would bhe comparable to that of a first yvear enlisted man.

Table V-5

Annual Civilian Income Judged Comparable to Military Income
(Considering All Military Benefits and Pay)

Comparable Civitian Income P_«fftzo;rll "‘L"EL’TE,(??'““"'“P,"' Cralun tncome
May 72 Nowr? Ny 7l
Less than $2,500 7 8 o)
$2,501 to $3,500 7 8 10
$3,501 to $4,500 10 15 13
$4,501 to $5,000 8 1 11
$5,001 to $7,500 33 24 20
$7.501 or more 30 32 34
Don’t know 5 3 7
Total 100 100 100
40




Table V-5 presents the responses to this question. In May 1972, 327 listed a civilian
income of $5000 or less while in November 1972 and May 1973 the comparable results
were 42% and 40%. A middle range of answers($5001 to $7500) drew a decreasing
percentage of respondents (20% in May 1973) while a slight increase was obtained in the
$7501 and above category (34% in May 1973).

Considering this information in conjunction with that presented on Table V.1 it
appears that while a sizable percentage of respondents underestimate military pay, the
perceived value of other military benefits enhances the overall comparison with civilian
employment alternatives.

A final area of inquiry dealing with knowledge of the military involved the combat
arms bonus. This is an enlistment bonus offered by the Armyv and the Marine Corps to
high school graduates enlisting in a combat arms unit for a period of four years or more.
It was initiated in dune 1972. Questions in the November 1972 and May 1973 Gilbert
Youth surveys asked about respondent awareness of this hbonus as well as which services
offer it and what commitments are incurred.

Table V-6 presents the subgroup analysis of the percentages indicating that they
were aware of the bonus. Overall, it is noteworthy that there was not a significant
increase in the awareness of the bonus between November 1972 and May 1973. The gap
between races narrowed considerably during this time, In May 1973, high school seniors
not planning on continuing their educations showed the greatest awareness of the honus,
while the high school dropout group recorded the lowest percentage.

Those respondents claiming awareness of the combat arms bonus were asked which
services they could obtain it from. The results of this inquirv were disappointing, only
4% correctly identified the Army and Marine Corps as the only services. In May 1973,

Table V-6

Percent of Youth Indicating Awareness of the
Combat Arms Enlistment Bonus

Group Nov 72 Nay 75

Educational Level

H.S. Dropouts 37 34
H.S. Graduates 34 a0
Post H.S. Education 39 40
H.S. Underclassimen 51 4%
H.S. Sentors {not continuing) 51 5%
H.S. Seniors (continuing} 48 a0
College Students a8 a4

Overall 45 a3

Race

White 48 A7
Non-white 30 34

Qverall ah 46




] 32" thought the bonus was offered by all services including the Coast Guard. In

Ne.ember 1972 and May 1973, most of the respondents chose the Army, but more

attributed the bonus to the Navy and Air Force rather than the Marine Corps. Table V-7

shows the high school seniors (not continuing) to have the highest level of correct

l information on this question in May 1973 (11%). In view of these results, more detailed
analyses dealing with the bonus requirements were not attempted.

Table V-7

Percent of Youth With Correct Information About the
Services Offering the Combat Arms Enlistment Bonus
{Base: Those Indicating Awareness of the Bonus)

. Group Nov 77 My 7
'. S A - .
i Educational Level
H.S. Diopouts 7 3
H.S. Graduates 3 0
Post H.S. Education 2 3
H.S. Undeiclassmen ? 3
!‘ H.S. Sentors (not continuing) ? 11
H S. Seniors {continuing) 3 4
College Students 6 4
Qverali i 4
Race
White 4 4
Non white 1 3
Overall 1 1
4?2 s
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VI. SERVICE IMAGES

In each survey the respondents were asked to choose which of the military services
was best described by a list of nine statements dealing with various positive characteristies
of military life. Results from this series of questions have previously shown litue
meaningful variation across surveys.! The May 1973 data followed the same pattern. In
general, the Air Force was most often mentioned as best in pay. family living conditions,
chance to get ahead in a career, chance to learn new and useful skills, and chance o use
one’s skills and abilities. The Navy ranked above the other services in foreign travel
opportunity and exciting life. The Marine Corps had the hest image with regard to
proving manhood and having the most attractive uniform.

A desire to compare service images held by those intending to enlist with those not
planning to join the Regular Force and the inter-survey consistency of results led to the
data presented in Figures VI-1 and VI-2. These figures represent unweighted responses
aggregated across the five Gilbert Youth surveys. The percent of respondents choosing the
Coast Guard as best on each statement was minimal and, therefore, is not included. It
will be noted that the service most often cited as best described by each of the
statements is exactly the same for youth regardless of their enlistment intent. The major
difference in the distributions is that those not planning on enlisting were more likely to
choose the no difference responses while those who planned to enlist tended to dif-
ferentiate between the services.

A final service image question required the interviewees to name the best overall
service. In view of the popularity of the Air Force on the individual image statements.
the findings presented in Figure VI-3 are not surprising. In each survey the Air Force
received the most support as the best service (31% in May 1973}, followed hy the Navy
(24% in May 1973).

Those respondents indicating that they would definitely or probably enlist as a
Regular were asked which service would be their first choice. The results of this question
(Figure VI-4) are at some variance with the item asking for the hest overall service. On
the image question the Army consistently ranked at the level of the Marine Corps:
however, when asked what service they intended to join, the respondents more frequently
selected the Army, generally below but near the Air Force and Navy. Also unlike the Air
Force ranking ahead of the Navy on the image question in each survey, the Navy was
selected more frequently than the Air Force as a first choice in three of the five Gilbert
Surveys. In May 1973 the Navy was chosen by 327 of those with positive enlistment
intent, while 30% listed the Air Force.

Although a direct comparison between service image findings and Reserve and
National Guard hranch preferences is not possible. the potential carry-over in image from
the Regular to the Reserve Forces warrants study. Table VI-1  presents the
branch-of-service preferences for individuals indicating positive intent toward the Reserves
or National Guard. In May 1973 the Air Force National Guard and Reserve drew 31% of

! fisher and DiSario, op. ¢if., Appendix K,
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Figure vI-3. Overall Service Ratings

Table Vi1

Branch of Reserves or National Guard Given as First Choice by
Respondents Definitely or Probably Joining

Service May 71 Nov 71 May 72 Nov 72

Asmy National Guard 15 12 8 1

Army Reserve
Navy Reserve

10 9 6 15
14 18 25 25

Air Force National Guard 8 13 10 10
Air Force Reserve 16 21 20 17
Marine: Corps Reserve 8 9 7 5
Coast Guard Reserve 4 8 10 6

Undecided

Total

25 10 1
100 100
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Figure Vi-4. Service Given as First Choice by Respondents
With Positive Enlistment

the responses, followed closely by the combined Army National Guard and Reserve
branches with 29%. The Navy (with only one branch) was listed as the first choice
by 17%.

These findings indicate that although the Air Force and Navy have a considerably
better image among the general population of male youth, a comparable percentage of
those with positive enlistment intent expect to join both the Regular and Reserve
branches of the Army.
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VI RECRUITING

The final major area in which data have been collected in the Gilbert surveys
involves sources of information about the military. This chapter will present findings
relating to recruiter contact, receipt of recruiting literature in the mail. and alternative
sources of information.

Respondents in each survey were asked whether they had ever come in contact with
a military recruiter (contact was defined as being either personal or as part of # group).
The percent of youth responding affirmatively to this question has ranged from 45% in
November 1971 to 52% in May 1973. The percent of youth reporting contact with
recruiters from the four major services in each survey is indicated on Figure V1I-1. The
rank ordering of recruiter contact has been identical across the five surveys with the
Army having the most (31% in May 1973), followed hy the Navy (237 in May 1973) and
then the Air Force and Marine Corps (19% and 16% in May 1973).

In order to determine whether the recruiters from cach service were concentrating
on the population subgroups that had previously been identified as having high enlistment
potential (Table II-1 and Figure 11-3), subgroup analyses were performed on the data
from the most recent survey. Table VII-1 presents the results. For the Army, highest
levels of contact were found with groups having the lowest enlistment intent rates— high
school graduates (41%) and college students (38%). High levels of contact with Navy
recruiters were reported by college students (31%) and high school seniors not continuing
to college (28%). Air Force recruiters had the most contact with college students (287
and high school graduates (25%). High school graduates also reported the highest level of
contact with Marine Corps recruiters (23%). Racial differences were minimal. The Manne
Corps was the only service having more contact with minority groups than with white
respondents,

In addition to ascertaining whether a respondent had contact with military
recruiters, the Gilbert surveys have probed youths® veaction to the recruiter, A reeruter i
the most direct link a particular service has with the pool of potential appheants. If
negative opinions are formed of the recruiter. they mav be generalized to that serviee as
a whole.

Each respondent who reported contact with a recruiter was asked for his opinion of
the recruiter. Comments were coded to reflect positive, neutral, and negative reactions to
the recruiter. NData from the five surveys were consistent and analyzed in combined form
for purposes of exposition. Table VII-2 presents subgroup analyses of the reactions of the
various demographic subpopulations to the recruiter that they have been in contact with
A total of 39% of those having contact with Army recruiters expressed a favorable
opinion towards them. The only group deviating significantly from this overall rate were
the continuing high school seniors, 45% of whom expressed favorable opimions, High
school underclassmen were the group most impressed with Navy reeruiters (557). None
of the educational subgroups deviated signiticantly from the {9°¢ overall positive response
rate established by the Air Force recruiters. Mtarime Crops recrutters made the best
impression on high school underclassmen (48%) and high school dropouts (467 while
being rated favorably by only 277% of the non-continuing hich school senjors,
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Figure V111 Percent of Youth Reporting Contact
With Mititary Recruiters

' None of the racial differences presented o Toble VII2 are farge enough 1o be
regarded as significant. A comparison among scrvices on the overall rates of poatiee
' vouth reactions shows the Air Foree (497) and Navy ( 18 aiead of the Army (39
and Marine Corps (387%).
Recruiting literature represents a second major method of communication with
youth. Respondents in each survey were asked whether they had received recruiting
' literature 1n the mail. The percent of interviewees indicating receipt of such mformation
ranged from 557 in May 1971 to 60% in May 1973, Figure VI1-2 indicates the extent of
use made by each service of this recruiting technique. In each survey the Army was most
l often cited as a source of recruiting literature (4670 m May 1973), followed by the Navy
(407 in May 1973). The Air Force ranked third each time (35 in May 19731, followed
by the Marine Corps and Coast Guard (305 and 197 in May 1971, Alse visible i Figure
VII-2 is a general rising trend for each service in the pereent of vouth acknowledging
' receipt of recruiting literature,




Table ViE

Subgroup Analysis of Recruiter Contact
(Buse May 19731

Giroup Army Nuvy A Facce Marine Corprs

Educational L evel

HS Dropauts 32 23 8 17
H.S Gradu ttes a1 23 24 23
Post HS EFdacat:on 35 2/ 73 19
HS Undercigsamen 18 16 10 7
HS Sentar tor containg) 28 28 a0 15
H S Senons {contining) 28 14 I 14
Cotteger Stedent. 38 Ry A 20

Overgl! 2 3 19 N

Race

White KR 24 o e
No white 28 o ARl 31

Overatl a1 » 1 16

Tapte VI 2

Percent Holding Favorable Opinion of Military Recruiters
{Base Resporicierits Who Had Beeo wy Cantact Woth 2 Military Recraiter)

Group Army Novy At owce Manine Corps

Fedirotiong Level

H Drapouts A1) 35 a8 40
HS Graduates kY Ai 1 19
Post HS Educat:on 40 k1N 16 26
H S Undered v, 37 Hty IR BR
H o Seavars (ot contnngd RY, S Ha O
Ho Sernon foant ooy an 1 [ )
Cobage Stadfents Jb HE I 3h

(hverall 39 RS i 38

Kace

Whito 1y B 10 Rist
Norowhite 10 1N M RE

Ohveerail 30 e 10 AR
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Figure vii-2. Percent of Youth Reporting Receipt
of Recruiting Literature

As with recruiter contact, subgroup analyses were performed on the recruiting
literature data obtained in the most recent survey. Results are shown in Table VII.3
where significant differences among groups are apparent. In each service high school
underclassmen report the lowest level of recruiting literature receipt, followed by the high
school dropout group. The other five subgroups indicate a much higher level of receiving
such information. The current finding is probably caused by the relatively younger age of
respondents in these two groups compared to the remainder of the population. Their lack
of exposure to recruiting information may be due to the relatively short time they have
actually been elements of the target youth population. The findings with regard to race .
in Table VII-3 were also consistent across all five services. White respondents reported ]
substantially greater rates of receipt of recruiting literature than non-whites.
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Table V-3

Percent of Youth in May 1973 Reporting Receipt of
Recruiting Literature, by Service

Group

Educational Level
H.S. Dropouts
H.S. Graduates
Post H.S. Education
H S. Underclassrnen
H.S. Seniors {not continuing)
H.S. Seniors {continuing)
College Students

Ovesall
Race

White
Non-white

Overall

Army

35
58
60
15
62
65
62

46

Navy

27
46
58
10
49
58
53

40

41
27

40

Air Farce  Marnine Corps Coust Guard
19 19 11
40 38 28
45 4?2 27
n 5 5
45 46 24
53 44 27
51 41 24
35 30 19
37 31 20
21 22 8
35 30 19

The last aspect of recruiting to be reported on here involves alternative sources of

recruiting  information. Figure VII-3

shows these

sources Lo

he decreasing in

their

exposure to youth since the initial Gilbert survey in May 1971. Respondents were asked
whether they had seen or heard recruiting information on television, in posters, mugazines
and newspapers, on radio, or in literature (other than mail). In May 1973, 6.1% listed
television as a source of recruiting information followed by posters. 49% and magazines

and newspapers, 48%. Radio was cited by 34% and non-mail literature by 15%.
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Vill. CONCLUSIONS

The youth surveys described in this report represent a valuable data resource to
military planners. The scope and recurrence of the surveys contrihute to their potential
value. The methodology used enabled in-depth probing of many important topics.
Periodic administration allowed for trend observation. The approach of the all-volunteer
force, the withdrawal from hostilities, pay increases, and implementation of enlistment
bonuses all occurred during the two-year period covered by this report. Some findings
shifted across time, while many others remained stable.

The current Gilbert Youth Studies are the second major research effort attempting
to develop an understanding for the factors involved in the decision to enter military
service. The earlier project' was a four-year longitudinal study conducted during the late
sixties of over two thousand male youths, which followed the individuals from tenth
grade until one year after high school graduation. Many of the results from this study
have been supported by the Gilbert survey findings.

The data regarding enlistment intent, if carefully interpreted, can be used to
estimate future input into the military services. Results from the Gilbert surveys, when
evaluated in light of other significant factors such as the current rate of applicant
rejections by the services, should provide answers to questions regarding the near-term
feasibility of the all-volunteer force.

The information collected on incentives should be studied by those responsible for
modifications in the henefits that military personnel receive. This will help ensure that
such changes will have maximum effect on attracting people to and keeping them in the
military.

Military planners and those responsible for the service’s advertising campaigns should
find the Gilbert data on enlistment deterrents and knowledge about the military useful.
The services should strive to refute those deterrents cited by youth which are not
consistent with the realities of military life. An awareness of the aspects of the military
about which youth are either not knowledgeable or are misinformed is necessary for
effective evaluation of previous advertising and indications of directions for
future campaigns.

The service image and recruiting chapters provide feedbhack to the services on their
relative standing among youth. Awareness of such information is critical for the services
as they compete to recruit their share of the potential applicant pool.

In view of the fact that this report on the first five surveys does not represent the
termination of the overall effort, it would seem appropriate to indicate suggestions for
modifications in future Gilbert Youth surveys. The following comments are based on the
experiences encountered in analyses of the surveys already administered.

A major need al the present time is to determine the optimal definition and number
of population subgroups of interest. Previous reports have used a three-group analyses
composed of youth in high school, in college, and out of school. The current analvses are
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bacc on an expanded seven-group division of the male youth population. ft would he
advadageous for the researchers to know the most useful conception of the poputation
pria to the survey administration so that the sampling plan could be designed to obtam
satisfactory reliability from each subgroup.

One related concern deals with the sampling of racial minority group niembers,
Random sampling in the first five Gilbert surveys has failed to produce a sufficient
sample size of non-whites to meet standard reliability criteria. If the overall sample size s
not increased to the point at which a reliable number of minority group members are
included, it is recommended that non-whites be oversampled.

With the increasing interest shown by the military in sebhstantially rasing the
number of women in each service, it is suggested either that women be included in the
current Gilbert survey format or that a new survey be developed specifically for women,

In some instances analyses of various items have resulted in the desire to probe more
deeply mnto a specific topic, for example, items on recruiter contact. The development of
information on occurrence of contact, service involved, nature of contiuct, and opimon of
recruiter has raised questions about the circumstances under which the contact oceurred
and its perceived effect on enlistment intent. It is suggested that analyvsts communcate
their desires for additional items to those responsible for the survey content.

The Gilbert survey, in its present form, is too long. Many of the current steme are
obsolew (e.g., draft-related questions) and could be deleted. Furthermore, the consistency
of many items across time argues strongly for their inclusion on a periodic basis only




Appendix A

MAXIMUM SAMPLING ERROR AT THE

95% CONFIDENCE LEVEL
{Reliability of Tabled Percentages - * X' J

Total Sample May 71 Nov 71 May 7_? Nov 72 May 73
Group 2 2 be 2 2

Educational Level

H.S. Dropouts 8 10 10 9 11
H.S. Graduates 6 7 5 7 7
Post H.S. Education 7 18 8 a 7
H.S. Underclassmen 5 5 4 6 4
H.S. Seniors (not continuing} 9 7 9 3 8
H.S. Seniors (continuing 5 5 7 7 7
Cotllege Students 3 4 9 4 5
Race
White 2 2 2 2 2
Non-white 7 8 8 6 7
56







