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3 The investigation of leadership processes normally requires the i{denti-
fication of various system outcomes which are potentially reclated, either

L directly or indirectly, to the exercise of leadership. Indeed, without

¢ such a specification of system outcomes, it is impossible to speak about

: leadcrship effectiveness.® In previous resesarch, leadership measures

{ have often focused solely on the personal traits, attitude structure, or the 1

¢ behavioral repertoire of the formal leaduor. These measures have not always

' ' been related, either concurrently or predictively, to other important

concepts such as individual and unit performance, subordinate job satis-

e

faction, and werk group morale. The present paper presents the development : B

of several measures of these concepts which may be useful in the inveatigation . 4

of leadership effectiveness. < f i
AN ;

OBJECTIVES ! i

Fid o

As a preliminary procedure in a larger research program concerning
leadership effectiveness in small military units, a pool of evaluative
1 itema was assembled that was applicable in the situation under investigation.
: The only guideline used in the generation of these items was that there be
3 a representative sampling of items for the domains of performance, job
sati{isfaction, and morale. There was no limi’ on the number of items for
: each concopt, nor were there restrlctions on items tupping other system
‘ outcomes. The research staff refined, restructured and culled the itews -
until the somewhat reduced pvol of suitable items was selected for the : A
study.

e ame—

. After the data were gathered, it was necessary to reduce the various
} criterion items to the smallest, most cohesive set of scores retflecting the
underlying dimensions evaluated by the items. The summary scores from the
] data reduction analyses would then be used as the final criterion measures
3 for the larger leadership study.

METHOD

The larger research project was conducted in conjunction with a two ,
week field training exevcise of the 12th Special Forces Resarve Group \
(Airborne).? The scenario of the exercise called for individual Special |

' Stogdill, R. M. Handbook of leadership. New York: Free Press, 1974. J

2 The authors wish to express their gratitude to Robert H. Sulzen for his
aid in initial planning and coordination of the data collection, and for
his insightful comments based upon field ohservation of the training exercise,
The cooperation of the 12th Special Forces Reserves command and parsonnel
is gratefully acknowledged. Also, special thanks ave due Robert E. Ingraham
for his professional services in the development of the research instruments.
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Forces detachments to infiltrate an area, link up with the guerrilla group

in the area, train the guerrillas, and conduct several combatlike operations
in concert with the guerrf{llas. Data were gathered both prior to and on
completion of the exercise; only a part of the post-exercise data is relevant
to the purpose of this paper. The data reported here were gathered from

four independent sources: detachment members, guerrillas, evaluators, and
controllers. These sources are described below.

Detachment members: Usable data were collected from 275 men, a return
rate of approximately 95%. The 275 men were assigned to one of 23 detachments;?
each detachment was composed of a commanding officer, an executive

officer,
and various enlisted military specialists.
Guerrillas: The guerrilla roles were filled by other military reservists
also fulfilling their annual requirement of two weeks of training. Guerrilla

groups were typically composed of 10-30 members with an officer as their
chief or leader. Data were gathered from 346 guerrillas.

Evaluators: As part of the procedure of the exercise, an officer was
assigned to each detachment with the job of evaluating the performance of
that detachment. Such evaluations were made for the purpose of headquarters
review and are not included in the present report. Fvaluators were also

requesced to respond to the research instrument, and 20 evaluators completed
the questionnaire.

Controllers: Each detachment was also assigned another officer whose
function was control of the training in the field. Nineteen controllers
completed the research instrument. Neither the evaluators nor the controllers
participated directly in the activities of the exercise.

The research instrument to which all four sources responded was virtually
identical for each, except that the instrument administered to the external
sources (guerrillas, evaluators, and controllers) contained fewer items (38)
than the one administered to the detacnment members (30). Specifically,
those items dealing with individual job satisfaction and with self-evaluated
performance were administered only to the detachment members. The detachment
member instrument is referred to as the Post-FTX Questionnaire (PFQ) and is
included as Appendix A; the external source Instrument is referred to as the
Special Evaluators Questionnaire (SEQ) and is Appendix B.

The response formats of the items were of two major types. One type
was the 5-point Likert scale of agreement, extent, or amount. These items
were generally of an individual job satisfaction or individual performance
nature. The other type of response format was 3-5 point specifications

3 Note: 24 detachments were involved in this project; data from one of these
detachments were not used in thils report.
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ot varying levels of the aspect identificd by the itewe  An example ot
this type of {item {is:

Following aifrborne infiltration the detachment assembled:

(1) rapidly an! effectively

AT TR T Sy a7

(2) with reasonable speed and accuracy

3 (3) after a short period of confusion

(4) after a period of gross disorganization and a serious loas
of time.

' All {tems were completed in the field at the conclusion of the exerclse.

T

ANALYSIS

1 Items from the PFQ and the SEQ (data were combined from the external
sources) were eaach subjected to a priccipal axes faccor analvsis using the
Jacobi method with unities entered as the communality estinates.4  Resulting
factor structures were then rotated dby the varimax mettod.

The selection of the final factor solution in each analvsils vas based
upon a combination of three criteria: (1) the poiat at which cigenvalues
showad little further decrement; (2) the point at which less of items due
to small or cross-factor loading was winiwmized; and (5) the clearest
interpretability of the sclution,

IR W T

3 Scale scores were computed for each individual tfrom both sources

' (internal and external) by summing the items definilug the factors in each

k analysis. Mean scale scores were then computed within each detachment tor the
detachment member source and the guerrilla source.

RESULTS

The rotated factor loadings for the PFQ {tems are presented in Table 1.
Loadings greater than .40 were used to detfine which {tems to ftnclude in o
scale score and, using this selection criterion, four scales were identifted
as Unit Performance, Job Satisfaction, Leader Effectiveness, and Group Coheston,
More complete descriptions of these scales are given {n Fipure 1. Two
additional scales containing one ftem each, labeled Individual Performance
and Individual Effort, werr defined on an a priori basis as evaluative aspects
worthy of separate research interest. These scales are also detined in
Figure 1.

Cooley, W. W., and Lohmes, P, R. Multivariate procodures for ihe behavioral
sclences. New York: Wiley, 1962.
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Table 1
. FOUR FACTOR SOLUTION FROM THE PFQ ITEMS
Scate Items Content? 1 " n v
1b Explanation of the mission and its purposs .38 2 .01 .03
2P Briethacks of mission 23 02 05 €3
3P Evation and escape plan A3 02 07 .03
4.  Detachinant sssembly after infiltratior .60 .07 .05 .01
5. Accounting ot personnel andd squipment 50 A3 04 .08
6.  3ecurity measures - drop 2ode 52 .07 .08 .00
A Escape routes snd rallying poinia 22 Rl .28 24
8. Guerrilla and detachment linkup 85 .16 .12 .04
8. Guerrilla and detachment Relyionship .Y .04 10 .06
10.  Guerritla Chief and Gotachment Commander In/up .60 .07 1 0
1.2 instaliation and usage of radio 3% N1 02 .05
12.  Guerrilla training program 56 4 20 .24
13.  Resupply plans 47 19 32 A2
14.  Security other phases 57 03 Ry 15 .
; 15, Performance up 1o and including resupply R B T A X 19 2
' 16.0 Raid plans 32 3 22w
17.  Raid effectiveness 41 10 33 A0
18. Ambush plans 35 04 A3 1"
19.  Ambush effectiveness 3 .05 .56 -0t
20.  Overall etfuctivenees - preparation 47 24 8 .03 .
21, Overall eftoctiveness - infiltration 57 o0 .07 A2
22.  Overull eftectiveness - linkup B 02 .04 .07
2. Overall ettectiveness - security K.Y 2N R N
24,  Overall eftectiveness - Guerrilla training 65 09 .24 .
: 25.  Overali efiectiveness - caid 3F 29 25 23
i 26. Overell effectiveness - ambush 45 05 43 .08
f 27.  Overall pertormance Commander 09 09 B8 10
{ 23,  Commoander’s eftort .07 12 79 09
29. Commandar's skill with people .03 07 82 .02
4 30. Appropriateness of jobs assigned by CO to me .04 13 48 .22
L 31.  Superior performance recognizad by commander .19 .07 67 .20
" 32. Erjoymant of FTX o0t 80 .03 .00
i 33. Conditions/encourage hard work 08 .69 02 Y]
4 34. Sense of accomplishment from FTX 14 83 N 02
3 35, Degree of improvement from training (FTX) 23 66 0 00
36.° individual's job performance A3 18 18 2%
37. Individual's job effort 37 .28 g 20
38 Job satisfaction 27 43 37 9
39. Challenging job .07 -(_i_§_ a7 BRI
40. Staying in Special Forces Reserves 06 65 -.08 a8 |
3 41,  Shaing of common goat Y28 08 .72 }
1 42. Detachment members friendly 07 08 2 81 ‘
: 43. Detachment members trust each othy 16 .02 A .78
d 44. Detachment membets help each cther -02 ) A5 i.':
450 Detachment waltare above individual A3 .06 03 30
46. Work haider to make up tor stack 2 12 01 LA
47.  Prowd of own datachment .01 &2 a2 a2
48P Detachment was a tearn 08 24 30 36
49. Detachment never lost sight of goal 24 .28 2 ~§(_i~
50. Detachment excel. sit. for teader inftuence N .29 .09 .23

dComplete items are presented in Appendix A.
bitems not used due to low factor loadings.

CEach nf these items were defined as a scale. They are the only indivinual iten
criterion scores.

-4-

‘.. . 1t kR e e N s e = >N a -, B AL UGS IL ST Y TP PP R W e
R AT N W YO _— Snd T T BRSSO L I ST ST S T s e JU.




Y adlac ket it

]
:

- TR T

v
- T T A T ST T

1. Unit Performaunce - This scale contalned seventeen items on the
detachment's performance during the FTX with the exception of
the planning and preparation and the ambush and raid.

TL. Job Satisfaction - This scale contained eight items dealing with
detachment-member perceptions and feelings about the work, a
sense of accomplistment, a challerge, pride in the group, enjoy-
ment, and staying in the Special Forces.

IIl. Leader Effectiveness - This scale contained six items, four of
which deal with the commander performance and the remaining two
with performance during the raid and ambush,

1v,

Group Cohesion - This scale contained six items dealing with

common goals, friendly and trusting situation, and helpful
people,

V. Individual Performance - This was a one-item scale of the
individual's estimate of his owu performance,

vI.

Individual Effort - This was a one-item scale of the individ-
ucl's estimate of the effort he expended on his job.

Figure 1. PFQ scale names and definitions,

Table & contains the rotated factor loadings for the SEQ items,
Loadings greater thaun .45 were selected for inclusion in a scale, and
the resultant seven factors were identified as Morale, Early Mission
Effectiveness, Mission Effectiveness, Esprit, Mission Support Eiffective-
ness, Leader Effectiveness, and Effectiveness of Plans and Preparation,
Complete definitions for each of these factors are presented in Figure 2

e

|
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SEVEN-FAUTOR SOLUTION FROM THE SEQ 1TEMS
Scale 1tem Content® 1 It 11 v v vI Vil
.« Explanation of the mission and its purpose LY Rt L0 SUaal oA aut
Sv Bricibacks of mission ol M\, ) U 1o PR
. Evasion and escape plan Y 51 TS S (U 211
"o Detechment asscmbly after infiltration o L0 0 . 10 D0 U 5 O . L
2+ Accounting of personncl and equipment ) JO LO7 .01 L0 -,01 LY
v Svcurity measures - drop zone Oy R OH 15 .31 ol A Y
i+ Escape routes and rallying points S0 Ak I L .18 W10 Ray
8. Guerrilla and detachnent linkup SO0 N N ) A9 w23
v Guerrilla and detachment Relationship .30 ! e =00 b0 L1 15
10 Guerrilla Chief & detachment Commander 1k/up o 1h o LN S (LIS S OO
4 1. Installation and usage of radio LOO R'SE ~o N Y ;2& ) - 02
5 12 Guerrilla training program AN .8 R L . ) At ol
13+ Resupply plans R o Y L Lbd = 1Y
: L. Security - other phases L0388 L5000 W02 W51 W6 .0 \

3 L+ Performance up to and including resupply AN . Qv AT -0 G7e et .10
; iv.  Raid plans a1 Y ) 0L o Sk Lo
i L', Raid effectiveness Lo o) a0 -. i L L0 oA
% “.  Anbash plaus R A AT A1 o R
-+ Ambush effectiveness L .13 YL § L L0 SO
- 20, Overall effectivensss = preparation Ll AL B A G0 NN
{ Si.b Overall effectiveness - infiltration Of oy ) L0500 LAl 1Y - o
Sle Overall effectivenesa - linkup ) A A3 L0480 L1 ok e
3. Overall effectiveness - sccurity o7 L0 o7 Lo Lbe N SO0
oo UOverall effectiveness - Guerrilla training WAV .14 o L AT R LA
S Overall effectiveness - raid L3 09 PR L0810 FHA o8
iv. Overall effcctiveness - ambush .8 1 3 L 15 LV AN
. Overall performance Commander o0 L) A S TR ¢ /A ey 0
&, Commander's etrfort 2 W21 O -.0s 18 N L1t
Jte Commander's skill with people W51 AN 25 ~. o A <07 11
$0,  Common goal 97 S0 P N N X o Y

“le Detachment members friendly s SO0 S U (N 4 8 LR AN i

4% Detachment members frust cach other VI 0 B GRS UL & AN oL 1
4, pDetachment wembers help ecach other L0 .18 A CLE ¢ O 11

ﬂ.,b Detachment welfare above individual R B B WL N T LS .U !

*o, work hairder to make up tor slack ANV B A UM |

‘o Proud of own detachment .18 .OL N A U A LD L }
S0y Detachment was a team A7 el A O Y LA MR L 2 15
o Detacament never lost sipght of poal o - LI -, i o 3% A AN

Complete items are presented in Appendix B,

Items not used due to low factor loading or high cross factor leadings,
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[. Morale - This scal: contained six iftems which dealt with attitudes
toward the group, feelings of friendliness, trust, mutual help,
and conmon goals,

11, bEarly Mission Eftectiveness - This scale contained tive items on
the detachment's eftectiveness during the parachute drop, infil-
tration, and linkup phases of the operation.

111, Mission Effectiveness - This scale contained seven items about
the detachment's effectiveness during the raid and ambush
operations.

V. Esprit - This scale involved two items dealing with the indivi-
dual's feelings on being a member of the group and perceptions
about the detachment working as a team,

V. Mission Support Eftectivenes. - This scale contained eight
items which dealt with the effectiveness of a variety of opera-
tions including guerrilla and detachment relatlonships, supply,
security, and pre-raid/ambush ef fectiveness,

VI. Leader Effectiveness - This scale contained four iteas, three
of which were related to the commander performance and the
fourth to guerrilla training,

Vil. Effectivencss of Plans and Preparation - This scale contained
four items dealing with the eftectiveness of the planning and
preparation phases,

S

-

Figure Oy 8EQ scale names and definitions,

Conceptual comparison between the factor structures in Tables 1 and O
demonstrates that the pstern of unit outcomes perceived by both the internal
and external sources were very similar, with the exception that the external
sources perceived more facets of overall unit performance than did the
detachment members themselves,

The individual scale scores for the detachment members were inter-
correlated; the results are given in Table 3, Correlations ranged
trom a maderate (WU7) to low (L 1Y) degree indicating that the scales
were, for the most part, measuring ditferent detachment outcome domains,
There was a tendency for the perfomance-related scales to be more highly
intercorrelated with cach other (5% to JW7) than with Job Satisfaction
or Group Cohesion W8 ro J37).
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Table 4

INDIVIDUAL PFQ SCALE SCORE INTERCORRELATIONS
(N = o)

Scales 1 2 b) L 9 3}
l. Unit Performance -
2. Job Satisfaction 51 -

%, Leader Effectiveness

h. CGroup Cohesion . 37 B T TS
S« Individual Pertformance L0 (3L 9% .00 -
0. Individual Effort IS 'S 2N 1 TP AN NS S

For the purpose of correlating scale scores from ditferent sources,
the three external sources (evaluators, controllers, puerrillas) were
treated separately, and the detachments were used as the unit of analysis,
Results rre presented in Table 4 which is arranged in a multimethod-
multimod: matrix format,5 where the associated n's range from 17-2%
detachments due to missing data. Intercorrelations between scales
within a source are given in the small triangles along the diagonal,
Correlations between sources are given in the squares oft the diagonal,
Relationships between corresponding scales from different sources are
inclosed in paczentheses,

The intercorrelations among SEQ scaies present no discernable pattern
cither within a source or when compared across exterunal sources, Further-
more, like-scale correlations (in parentheses) across external sources
were in general low, not statistically significant, and lowetv than
between-scale correlations within an external source, rfor the detachment
menbers (internal source), there was a tendency for the Unit Performance
to be associated with Group Cohesion and Individual Etfort. There was
also some tendency for self-reported Individual Pertormance to be

ssociated with Job Satisfaction, Group Cohesion, and Leader Etfective-
ness., Self-reported Individual Performance and Individual Effort were
moderately associated with cach other,

Campbell, D. T., and Fiske, D. W, Convergent and discriminant validation
by the multimethod-multitrait wmatrix. Psychological Bulletin, 1499
S0, 81-100.
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Comparison of the three external sources with the fnternal source
(three Tower squaresn) veveals that the evaluators dewonstrated the least
amauat ol convergence with detachment memborys, with r ranging from 10
to Lottt and the wean v - 090 The guerrillas provided the greatest dzpree
of convergence with detachment wembers, with Hko-acale vorvelat iong
vanging from .8 to b, and a mean v of 90 In general, petformavee-
related ccales fared sowewhat better on the criterion of couvervence
than dia the totally subjective domaius of Morale, Esprit and Job
Satistaction. Specitically, there was a fatv degree of converpgonce tor
three of the controllers' and guerrillas' perfmmance-rolated scales
with the detachment wembers' Unit Porforwmance scale, and there was some
agteement between guervillas and detaclhment mombers vepavding Leader
Effectiveness,  Although controllers' evaluations of Morale temdod to
velate to the units' Job Sattafaction, theve wan ae relation hetwoeen
theiv evaluation of Faprit and detachument ratiogs ot Group Gohesion,
Similavly, gueryilla vatings of Morale were unrelated (o dotachment vat fugs
of Job Satisfaction, and the Esprit and Cohesion scales converpad very
weakly,

CONCLUSLONS

Fvaluative data on the processes and outceomea of a fleld tratning
exercise were gatheored from four distinet soureces:  the detachwent
metbors themselves and three souvces exterval to the detaclments, These
data were factor analyaed both {or the fnternal source and for the coue
bined external sources. The wajor diflevence between the factor struc-
tures was that the external souvces viewed performance as mult fdimenaional
compared to the unidimensional evaluation ot the detachwent wewbhers,

Intercorvelat fons of scales constructed trom thege factors dewmonstrar od
some ovidence of converpent validity, pavticulavly tor the guerriliag and
the detachwment mewbers,  Several fnterpretatfons can be oftered tor these
findings, First, this could he due to the fact that the puervillias!
scores were averaged across more than one individual, whercas the contvollera!
and evaluators' data were gathered by only one observer fiom cach dotach-
ment and were therefore lers likely to be etable and retiable, Also,
performance~relatoed scales from the guervillasz and detaclments shoved
more sat{sfactory convergence than did procesa-related reales. Flaally,
the avoerage degree of convergence with the futernal source (detachment
members ) demonstrated by the external sources seemed to vary with the
amount of "paychotogical diatance" ov actual fuavolverent ot the exter-
nal raterv in the tield exeretse activiciea, Thuy, ratings by the
gucrriliag, who worked very closely with the detachment s, show the
greatest amount ol convergence with detachment ratinpgs.  Evaluatory,
wvho were completely unfuvolved observers assigned by the higher
headquarters, showed the least amount of couverpence with detachment
menbers,  Overall, evidence of discriminate validity was poov,

Campbell and Fiske's criteviont of a weaninpful level of convergewm.

Campbell and Fiske, 2990 op, cit,

- 10 -

v

1
i




e T T D

B ]

v« n AT AP
e Sl >

7Y M TR

LR TR

i

is moderately matisficed for performance-related scales if cvaluators'

ratings are excluded, but subjective ratings of morale and satisfaction
provide only marginal support for convergence.

Tbherefore, tire ifaterp-e-
tation based on

psychological distance appears to be more compelling,

In spite of the fact that the scales do not separute neatly into
paychometrically clean factors, they do appear to tap several important
outcoume domeins for the situatior under consideration, The best estimetes
of the performance-r=leted dinensions are those derived {rom detachment
members (intermal source) and from the guervillas {external source),
However, thn overall weak convergence of process-rlated verfables sug-
gests that, lacking addaitional evidence, the internal ratings of the
detactment members themselves are likely to be the most vaiid estimate
of this highly subjective domain. The evidenc: also suggests thas the
evaluators' data and to a lesser exteant the czontrollers' data should not
be used as criteria of unit performance znd leader effectivencss since

they fail to provide adequate suppurt for the three primary validation
criteria proposed by Campbell and Fiske,
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APPENDIX A POST-FIX QUESTIONNAIRE
12th SPECIAL FORCES

Purpcse

This is the second part of the research program the 12th Special
Forces have been selected to participate in to assist the Department
of Army in its study of performance and leadership factors. Once again
a variety of information is requested and you are asked to give honest,
straightforward answers in all cases. The individual answers and
information you provide are for RESEARCH PURPOSES ONLY and will not
be subject to administrative review nor made part of any official
records. The information you provide will be kept confidential and
your identity will remain anonymous.

Instructions

Specific instructions are given for each set of questions; read
them carefully. Use the pen or pencil which has been provided to you
along with the questionnaire., Cross out or erase any answer you wish
to change, but mark all answers clearly in the space indicated--there
is no separate answer sheet. In most cases it will not be necessary
to go back to a set of questions--do not go back unless the instructions
tell you to do so., Answer every question, In most cases there is no
right or wrong answer because you are asked to give your observations
and opinions. Place all comments on the blank sheets provided at the

end of this survey. Work rapidly, and thank you very much for your
time and cooperation.

B




The following questions deal with the preinfiltration phase of the
FTX. Circle the answer which best describes what took place.

1) An explanation of the mission and its purpose was:

(1) given to all personnel
(2) given, but did not reach all personnel
(3) not given.

2) Briefbacks were to take place to insure absolute understanding by
every team member. Briefbacks:

f (1) took place and included all personnel
: (2) took place, but did not include all personnel
(3) never took place.

| 3) If the mission had to be aborted during infiltration, an evasion
§ and escape plan was: '

(1) drawn up and presented to all personnel
(2) drawn up, but did not reach all personnel
(3) never drawn up. F

The following questions deal with the infiltration and linthup phases
of the FTX. Circle the answer which best describes what tcok place.

4) Following airborne infiltration, the detachment assembled:

(1) rapidly and effectively

(2) with reasonable speed and accuracy

(3) after a short period of confusion

: (4) after a period of grnss disorganization and a serious loss
of time.

5) Once the detachment was organized, all personnel and equipment:

(1) were accounted for, followed by a quick exit from the drop
zone

(2) were presumed to be accounted for, followed by a quick exit
from the drop zone -

(3) were accounted for, but exit from the drop zone was slow .

(4) were not accounted for and exit from the drop zone was slow.

6) Regarding security after leaving the drop zone, the proper security
measures were:

(1) taken during movement to and upon arrival at the guerrilla
. cemp

(2) taken during movement but not upon arrival

(3) taken upon arrival but not during movement

(4) not taken during movement or upon arrival.

- 16 -
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7)

8)

To deal with aggressor attacks, avenues of escape and alternate
rallying points were:

1)
(2)
3)

determined and made known to all personnel
determined, but this information did not reach all personnel
not determined.

Following airborme infiltration, the linkup between the guerrillas

and

(1)
(2)
3)
(4)

the detachment was:

efficient and cooperative

efficient even though there was some lack of cooperation
slightly inefficient due to a lack of cooperation

not manageable.

The following items deal with organization, communication, execution of

place.

tasks, and so on. Choose the answer which best describes what took

9) Regarding the relationship between the operational detachment and

the

(1)
(2)

3)
(4)

10) The

11)

(1)
(2)
3
(4)
Reg
(1)
)
(3)
(4)

guerrillas:

a good working relationship was established

although some conflicts existed, these did not seriously
impair the working relationship

the conflicts which existed seriously impaired the working
relationship

it was impossible to establish a good working relationship.

detachment commander and the guerrilla chief:

were able to develop agreements on command relationships and
security systems

had some difficulty reaching such agreements, but this did
not seriously impair their effectiveness

had difficulty reaching such agreements and this seriously
impaired their effectiveness

were totally unable to reach such agreements.

arding the installation and usage of the radio equipment:

the radio was properly set up on time and communicaticns
were established between the detachment and the SFOB

the radio was properly set up and communications vere
established but only after a delay

the radio was properly set up on time but communications
were never established

the radio was never properly set up and communications
were not established.

- 17 -
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13)
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14)

15)

1f mission operations were to be carried out as plannecd, a training
progran for the guerrillas had to be cestablished.

The training program:
(1) was efficient (quickly established, covered the essential

procedures and plans, etc.) and effective (actually preparved
the guerrillas for mission operations)

(2) was inefficient to some cxtent, but ultimateiy effective

(3) was efficient, but fatled to prepare the guerriilas for
mission operations

(4) was Inefficicnt and ineffective.

One of the tasks during the organization and btulldup phase of the
FTX was to prepare plans for the reception and disposition of
resupply. Before the resupply operation began:

(1)
(2)
3
(&)

everyone knew their vesponsibilities and were readvy to carry
them out

particular functions or responsibilities were not specified
but everyone was prepared to do what needed to be dane

everyone knew their responsibilities but were not veady to
carry thea out

no one kuew who was supposed to do what and no e was
adequately prepared for tne operation,

The secwrlity measures planned for the training preogram, the
resunply eperatjon, and the other situations:

€Y
¢

(3)
%)

were appropriate for the particular situation and were
carried out as planned

were not the most appropriate plans, but sceurity was still
maintained

were appropriatve, but were not carried out as planned
were not appropriate and security was not maintained.

Regarding performance up to and including the resupply mission,
the detachment:

(1) did what needed to be done and did it with efficiency, unity,
and determination

(2) did better than most Army units could have done

(3) did what needed to be done although there was nothing extra-
ordinary about the performance

(4) did okay, but the performance was not something to be
extremely proud of

&)

failed to meet even the most minimal expectations of & unit
in such a situation.

-8 -
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The following questions deal with the combat situations. Choose the
answer which best describes what took place,

16) The plans for surveiliance of the raid ctarget were:

(1) initiated well in advance of the raid and communicated to all
personnel

(2) not initiated well in advarce but were given to all personnel

(3) initiated well in advance but were not given to all personnel

(4) not initiated well in advance and did not reach all personnel.

17) Regarding tha actual raid:

(1) evervy man knew his mission and efficiently carried it out
(2) not all the wen had a particular mission but the raid was

cffective

(3) every man knew his mission but all did not succeed in carry-
ing it out :

{4) none of th¢ men had a particular mission and the raid was
ineffective.

18) The plans for surveillance of the ambush site were:

(1) developed well in advance of the ambush and communicated to
all personnel

(2) not developed well in advance, but were given to all personnel

(3) develaped well in advance, but did not reach all personnel

(4) neither organized wall in advance nor presented to all
personnel.

19) The ambush was:

(1) carried out according to plan and was successful

(2) successful even though the attack plan was not followed
(3) carried out according to plan but was unsuccerssful

(4) not carried out according to plan and was unsuccessful.

A e
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The folleowing questions deal with the overall effectiveness of the

various phases of the FTX. Choose the answer which best describes
what took place.

1) In general, to what extent was the mission preparation phase of
the FIX effective?
(1) to a very great extent
(2) to a great extent
(3) (o some extent
(4) to a little extent
(5) tc a very little extent
2) In general, to what extent was the infilivation phase of the FTX
effective?
(1) to a very grrat extent
(2) to a great extent
(3) to some extent
{4) to a litrle extenc
(5) to a vexy iittle extent
3)

Overall, to what extent was the linkup following airborne infiltra-
tion effective?

(1) to a very great exteat
(2) to a great extent

(3) to some extent

(%) to a little extent

(5) to a very little extent

4) Overall, to what extent were the sccurity operations carried out
by the detachoent effective?
(1) to a very great extent
(2) to a great oxtent
(3) ro some extent
(40 to a litcle extent
(5) to a very little extent
5)

In genersl, to what exrent was the training program for the guer-
rillas elfewsive?

(1) to a very great ertent
{(2) t> a great extent

(3) to some extent

(4) to a little extent

(5) to a very little extent
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6) Overall, to what exteut was the rald effective!

(1) to a very great extent
(2) to a great extent

{3) to some extent

(4) to a little extent

(5) to a very little extent

7) In general, to what extent was the ambush effective?

(i) to a very great extent
(2) to a great extent

(3) to some exten:

(4) to a little extent

(5) to & very little extent

The following questions concern the operational detachment commander's

performance. Circle the answer you belleve is best.

'i) I believe the overall performance of the detachment comﬁnndet

AR PRI W ST SN

during the FIX was:

(1) excellent

(2) better than most commanders could have done

(3) neither exceptionally good nor exceptionally bad
(4) not as good as most commanders could have done
(5) very poor

2) The amount of effort the detachment commander expends on the job
is:

{1) 100%; he gives 1t all he has

(2) greater than most commanders put out
(3) about average

(4) 1less than most commanders put out
(5) very small

3) 1In general, I believe the detachment commander's sk1ll in dealing
with people 1is:

(1) excellent

(2) bettar than that of most commanders
(3) about average

(4) worse than that of most commanders
{(5) very poor
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4)

5)

The jobs my detachment commander assigns to me are:

(1) those I can do best
(2) those I can do better than many others
(3) neither those I do best nor least appropriately

(4) those I can do less appropriately than many others
(5) those I can do least appropriately

Wher a man's performance of his duties is superior or when he does

auch more than regquired, the detachwent commander makes a point of
recognizing it.

(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

The follcwing questions deal with your thoughts and feelings about

the job(s) you perform during the FTX.

In each case, circle the

answer which best describes your thoughts or feeclings.

13

2)

3

To what extent do you enjoy performing the actual day-to-day
activitics and duties of the FTX?

(1) to a very little extent
(2) to a licttle extent

(3) to some extent

(4) to a great extent

(5) to a very great extent

To what extent do the people, policies, conditions, ete. encourage
you to work hara?

(1) to a very little extent
(2) to a little extent

(3) to some extent

(4) to a great extent

(5) to a very great extent

Te what extent do you gain a sense of accomplishment from the
day-to~day activities of the FIX?

(1) to a very little extent
(2) to a little extent

(3) to some extent

(4) to a great extent

(5) to a very great extent
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! \ 4) To what extent do you feel the training you are receiving improves
' your zbility to perform your duties?

(1) to a very little extent
(2) to a little extent

(3) to some extent

(4) to a great exient

(5) to a very great extent

o o me

5) The quality of my job performance:

(1) exceeds that of most individuals

(2) while not excellent, is very high

(3) 1is neither very low nor very high

(4) while not terrible, is very low

] (5) 1is lower than that of wost individuals

Fr——

6) The amount of effort I expend on the job 1is:

(1) 100%; I give 1t all I've got

, (2) greater than most individuals put out
; (3) about average

(4) 1less than most individuals put out
(5) very small

7) My overall job satisfaction is:

d (1) extremely high

(2) high ‘
(3) neither high nor low
(4) low

(5) extremely low
8) To what extent do you find your present job is challenging?

(1) to a very little extent
(2) to a little extent

(3) to some extent

(4) to a great extent

(5) to a very great extent

9) 1Indicate on the scale below what vour thoughts are about staying
in the 12th Special Forces Reserv.s after your current obligation
is fulfilled:

(1) will leave
(2) not sure, but will pre%ibly leave
(3) undecidcd
(4) not sure, but probably will stay
(5) will stay




The following questions deal with what took place between individuals
in the detachment, what the individuals thought about having been a
nember of the detachment, and sc on. In each case, cfrcle the answer
which best describes what you believe took place.

1) The wen shared a common goal.

(1) strongly agree

(2) agree

(3) neither agree nor disagrea
(4) disagree

(5) strongly disagree

2) While off duty or during informal situations, the men were friendly
and cooperative,

(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

3) There was a lot of trust between the men.

(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

4) The men were willing to help each other out when necessary.

(1) strongly agree

(2) agree

(3} neither agree nor disagree
(4) disagree

(5) strongly disagree

To what extent did the men place their own welfare above that of
the detachment?

(1) to a very little extent
(2) to a little extent

(3) to some extent

(4) to a great extent

(5) to a very great extent
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6)

7)

8)

9)

If a man slacked off on his job, the other men were willing to
work harder to make up for it,.

(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

To what extent were the men proud to be members of the detachment?
(1) to a very little extent

(2) to a little extent

(3) to some extent

(4) to a great extent

(5) to a very great extent

I never felt I was part of a team.
(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

Even when things got rough, the detachme~* never lost sight of
its goals.

(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

- 25 -
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APPENDIX B SPECIAL EVALUATOR'S QUESTIONNAIRE
12th SPECIAL FORCES

Burpose

All individuals participating in the FIX with the 12th Special Forces : j
Group (Airborne.) have been selected to describe the performance of the : E
individual operational detachments. This research program is being : y
conducted by the Department of the Army to obtain information that will ‘ o
assist the Army in its study of performance and leadership factors.

A variety of information is requested and you are asked to give
honest, straightforward answers in all cases, The individual answers
and information you provide are for RESEARCH PURPOSES ONLY and will
not be subject to administrative review nor made part of any official t N3
records. The information you provide will be kept confidential and ; §
L your identity will remain anonymous, i

-

T

Instructions

Specific instructions are given for each set of questions, read them A K
carefully. You may use a pen or pencil, Cross out or erase any answer
yeu wish to change, but mark all answers clearly in the space indicated--
there is no separate answer sheet. In most cases it will not be
necessary to go back to a set of questions--do not go back unless the ¥
instructions tell you to do so., Aaswer every question, In most cases ﬁ
there is no right or wrong answer because you are asked to give your "
observations and opinions., Place all comments uvn che blank sheet

provided at the end of thic survey. Work rapidly, and thank you for
your cooperation,
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1) Name:

2) Roster number:

3) I am: (check one)
(1) a controller

(2) an evaluator

(3) a member of the guerrilla unit

NOTE: For all of the following questions you are to evaluate the
performance of the operational detachment. Answer all questions on

the hasis of how the operational detachment performed, not on the
basis of how anyone else performed. If you do not have enough informa-
ticn to answer a particular question, then leave that question blank.

4 I BT BT o T AR 2

1,50,

L

. g o it Yoy e L i g S

|

ey BEC

K3
&
g
¥,
b




W

‘? !

The followilng questiony deal with the preinfiltration phase of the
FTX. Circle the answer which best describes what took place.

1) An explanation of the mission and its purpose was:

(1) giveun to all personnel
(2) given, but did not reach all personnel
(3) not given.

2) Briefbacks were to take place to insure absolute understanding by
every team mewmber. Brietbacks:

(1) took place and included all personnel
(2) took place, but did not include all personnel
(3) never took place.

3) If the mission had to be aborted during inft)trntion. an evasion
and escape plan was:

(1) drawn up and presented to all persornel
(2) drawn up, but did not reach all personnel
(3) ncver drawn up.

The following questions deal with the infiltiration and linkup phases
of the FTX. Circle the answer which besf describes what took place,

4) Following airborne infiltration, the detachment assembled:

(1) rapidly and effectively

{2) with reasonabie speed and accuracy

(3) after a shert period cf confusion

(47 after a period of gross disorganization and 3 serious loss
of time.

5) Once the detachment was organized, all personnel and equipment:

(1) were accounted for, followed by a guick exit from the drop
zone

(2) were presumed to be accounted for, followed by a quick exir
from the drop zone

(3) were accounted for, but exit from thie drop zone was slow

(4) were not accounted for and exit from the drop zone was slow.

6) Regarding security after leaving the drop zone, the proper security

measures were:

(1) taken during movement to and upon arrival at the guerrilla
camp

(2) taken during movement but not upon arrival

(3) taken upon arrival but not durirg movement

(4) not taken during movement or upon arrival.
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To deal with aggressor attacks, avenues of escape and alternate

rallying polnts were:

(1)
2)
(3

8)
and

(1
(2)
(3)
(4)

determined and made known to all personnel

determined, but this information did not reach all personnel
not determined.

Following airborne infiltration, the linkup between the guerrillas

the detachment was:

efficient and cooperative

efficient even though there was some lack of cooperation
slightly ineificient due to a lack of cooperativn
not manageable.

The following items deal with organization, communication, execution of

tasks, and so on.

place.

Choose the answer which best describes what took

9) Regarding the relationship between the operational detachment and

the

(1;
(2)

3)
%)
10) The
(1)
(2)
(3)
(4)

11)

1)
(2)
(3
(4)
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guerrillas:

a good working relationship was established

although some conflicts existed, these did not seriously
impair the working relationship

the conflicts which existed seriously impaired the working
relationship

it was impossible to establish a gocd working relationship.

detachment commander and the guerrilla chief:

were able to develop agreements on commandé relationships and
security systems

had some difficulty reaching such agreements, but this did
not seriously impair their effectiveness

hed difticulty reaching such agreements and thls seriously
irpaived thelr effectiveness

were totally unable to reach such agreements.

Regarding the installation and usage of the radio equipment:

the radio was properly set up on time and communications
were established between the detachment and the SFOB

the radio was properly set up and communlcations were
establisned but only after a delay

the radio was properly set up on time but communications
were never established

the radfo was never preperly set up and communications
were not established.
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12) If mission operations were to be carried out as planned, a training
program for the guerrillas had to be established. The trailning program:

f (1) was efficient (quickly established, covered the essential

procedures and plans, etc.) and cffective (actually prepared

the guerrillas for mission operations)

¢ (2) was inefficient to some extent, but ultimately effective

(3) was efficlent, but failed to prepare the guerrillas for
mission operations

(4) was 1nefficient and ineffective.

13) One of the tasks during the organization and buildup phase of the
FTX was to prepare plans for the reception and disposition of :
resupply. Before the resupply operation begant )

: (1) everyone knew their responsibilities and were ready to carry o
: them out 4 5
: (2) particular functions or responsibilitics were not specified '
b but everyone was prepared to do what needed to be done

(3) everyone knew their responsibilities but were not ready to
carry thewm out

(4) no one kuew who was supposed to do what and no one was
adequately prepared for the operation.

E 14) The security measures planned for the training program, the i
resupply operation, and the other sitvations: ;

(1) were appropriate for the particular situation and were
carried out as planned

(2) were not the most appropriate plans, but sccurity was still
maintained

(3) weve appropriate, but were not carried out as planned

(4) were not appropriate and security was not maintaiuned.

15) Regarding performance up to and including the resupply mission,
the detachment:

(1) did what needed to be done and did it with efficlency, unity,
and determination

(2) did better than most Army units could have done

(3) did what needed to be done although there was nothing extra-
ordinary about the performance :

(4) did okay, but the performance was not something to be , i
extremely proud of

(5) failed to meet even the most minimal expectations of a unit
in such a situation.
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The following questions deal with the combat situations. Choose the
answer which best describes what took place.

1 : 16) The plans for surveillance of the raid target were:

: {1) initiated well in advance of the raid and comrunicated to all
2 personrel

(2) not initiated well in advance but were given to all personnel
(3) initiated well in advance but were not given to all personnel
i (4) not initiated well in advance and did not reach all personnel.

i 17) Regarding the acctual raid:

i
E (1) every wman knew his mission and efficiently carried it out

' (2) not all the men had a particuvlar mission but the raid was : §

i effective : 1

(3) every man knew his mission but all did not succeed in carry- g i

| ing it out ! ¢

Y ! (4) none of the men had a particular mission and the raid was % ‘
1 ineffective. $

18) The plans for survelllance of the ambush site were:

1 (1) developed well in advance of the awbush and communicated to

: all personnel

] (2) not developed well in advance, but were given to 2ll personnel

1 (3) developed well in advance, but did not reach all personnel

(4) ncither organized well in advance nor presented to all
personnel.

19) The ambush was:

(1) carried out according to plan and was successful

(2) successful even though the attack plan was not followed
(3) carried out according to plan but was unsuccessful

(4) not carried out according to plan and was unsuccessful,

|
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The following questions deal with the overall effectivencss of the

various phases of the FIX. Choose the answer which best describes
what took place.

8 1)

In general, to what extent was the mission preparation phase of
, . the FIX effective?
i (1) to a very great extent
f (2) to a great extent
(3) to some extent
(4) to a little extent
(5) to a very little extent
i 2) In general, to What extent was the infiltration phase of the FIX
effective?
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(1) to a very great extent
(2) to a great extent

(3) to some extent

(4) to a little extent

(5) to a very little exteat
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Overall, to what extent was the linkup following airborne infiltra- i
tion effective?

(1) to a very great extent
(2) to a great extent

(3) to some extent

(4) to a little extent

(5) to a very little extent
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4) Overall, to what extent were the security operations carried out

by the detachment effective?

(1) to a very great extent
. (2) to a great extent
(3) ta some extent
(4) to a little extent
(5) to a very little extent

3 5) In general, to what extent was the training program for the guer-
rillas effective?

(1) to a very great extent 1
(2) to a great extant ;
(3) to soms extent

{4) to a little extent

(5) to a very little extent
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6) Overall, to what extent was the raid effective?

(1) to ¢ very great extent
(2) to a great extent

(3) to scme extent

(4) to a little extent

(5) to a very little extent

A it L. -

7) In general, to what extent was the ambush effective?
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(1) to a very great extent
(2) to a great e.tent

(3) to some extent

(4) to a little extent

(5) to a very little extent
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The following questions concern the operational detachment commander's
performance. Circle the answer you belicve is best.

Kol

1) I believe the overall perforumance of the detachment cormander
during the FTX was:

(1) excellent

1 (2) better than most commanders could have done

: (3) nelther exceptionally gocd nor exceptionally bad
(4) not as good as most commanders could have done
(5) very poor

2) The amount of effort the detachment commander expends on the iod
is:

(1) 100X; he gives it all he has

(2) greaver than most comsanders put out
(3) about average

(4) less than most commanders put out
(5) very small

3) In general, I belicve the detachment commander's skili in dealing
with people 1is:

(1) excellent

(2) better than that of most commanders
{(3) about average

(4) worse than that of most commanders
(5) very poor
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The following questlons deal with what took place between individuals

in the detachment, what the individuals thought about having been a
member of the detachment, and so on. In each case, circle the answer
which best describes what you believe took place.

1)

2)

3)

4)

5)

The men shared a common goal.

(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

While off duty or during informal situations, the men were friendly
and cooperative.,

(1) strongly agree

(2) agree

(3) neither agree nor disagree
(4) disagree

(5) strongly disagree

There was a fot of trust between the men.

(1) strongly agree

(2) agree

(3) neither agree nor disagrae
(4) disagree

(5) strongly disagree

The wen were willing to help each other out when necessary.

(1) atrongly agree

(2) agree

{3) neither agree nor disagree
(%) disagree

(5) strongly disagree

To what extent did the men place their own welfare above that of
the detachment?

(1) to a very little extent
(2) to a little extent

(3) to some extent

(4) to a great extent

(5) to a very great extent
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6) If a man siacked off on his job, the cther men were willing to
work harder to make up for it.

(1) strongly agree

(2) agree

(3) neither agree nci disagree
(4) disagree

(5) strongly disagrea

7) To what extent were the men proud to be members of the detachment? C !

| (1) to a very little extent
@ (2) to a little extent

: (3) to some extent

t (4) to a great extent

(5) to a very great extent

8) I never felt that the detachment was really a team.

(1) strongly agree -

(2) agree .
(3) neither agree nor disagree x
(4) disagree

(5) strongly disagree
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9) Even when things got rough, the detachment never lost sight cf
its goals.
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(1) strongly agree

(2) agree
: (3) neither agree nor disagree
3 (4) disagree
(5) strengly disagree
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