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SUMMARY

A study was completed for the Director of the Women's Army Corps to
“{dentity the likely causes of failure to re-enlist on the part of
effective women.” The primary questions of the veseavch are:

1. What are the benefits of Army life, as scen by enlisted women?
2, What are the major complaints about Army life?
3. How do ecach of these contribute to the reeenlistment deciszion?

A total of 94 women were included in the rescarch: 45 enlisted women
were interviewed by use of a detailed questionnaire, an additfonal 42
participated {n tocused groups, and 7 unstructured intervicews were com-
pleted with WAC officers.  Interviews were completed at 6 CONUS Army
posts on the East Coast, West Coast, and Southwest,

Major Findings

l. A stroug majority of the women intervicwed (777) indicate that
joining the Army was a good decistion, including most of thosce
who do not plan to re-enlist. The primary reasons for this
positive attitude relate to the great amount of personal growth
they feel they have experienced in the Army.,(are now more mature
and flexible, and have gained a great deal of self-contidence).

2. Among the study sample, 36,percent plan to re-enlist, 17 percent
are undecided [most of these probably will re-enlist),pand 47
percent have decided to hget out.® Primary reasons for
re-enlistment, in order of {mportance, are:

a.  Re=enlistment benefits (especially the VRB).
b, Satistaction with current work assignment,
¢. Opportunity to change one's MOS,

3o A list of Army life benetits, derived from carly discussions with
enlisted women, was also presented to all respondents to choose
the 3 or 4 which arg most important to them. The {tem that was
chosen most frequently was "the chance to learn a trade or skill
usetul in civilian life® (637)!

4. Some of the recent {mprovements in military life which rvelate to
marriage, dependent children, and being assigned to the same
duty station with one's husband receive a high degree of approval
but are not {mportant contributors to the re=-enlistment decis{on,
since these women are not married or are not planning to get
married in the near future, Stronger approval, and of more
practical importance, is the opening up of new MOS's to women,



5. ‘The major reasons for not planning to re-enlist include:

a. A desire to go to school under the G.I. bilg)

b. 1Inability to change one's MOS )

¢, Dissatisfaction with the Hodern Voluntecr Army.

d. A desire to get away from hasaling

e. An interest in "seeing i{f I can make it on the outside.“

When women are asked to choose (from a pre-selected list) their
"gripes" about military life which are most important to them,
complaints about inadequate living quarters on the Post,
especially the lack of good bathroom facilities, tend to be
much more frequent than complaints about work conditions or

job assignments.
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RE-ENLISTMENT AND RETENTION OF EFFECTIVE WOMEN [N THE WOMEN'S ARMY CORPS:
AN TXPLORATORY RESEARCH INYVESTIGATION

INTRODUCTION AND PURPOSES OF THE RESEARCH

The report presented here presents a study completed for the Director of
the Women's Army Corps (WAC) through the offices of the U,S, Army Rescarch
Institute (ARI), It is based on intensive persona: interviews and focused
group discussions with 94 WAC officers and enlisted women (EW), Although
this is a relatively small sample, it represents the preliminary in-depth,
focused study on problems which are of primary importance to the Women's
Armv Corps,

The basic purpose of this study was to "identify likely causes of fatlure
to re-enlist on the part of effective enlisted women," This basic ques-
tion of the study was redefined to permit answering a variety of questions
wvhich are important in understanding the ccemplexities of the re-enlistment
decision., Specifically, these are:

1. What are the benefits of Army life, as seen by enlisted women?
2. What are the major complaints about Army life?
3, How do each of these contribute to the re-enlistment decision?

In addition, a variety of other topics were added to the study as a result
of discussions with the Director of the Women's Army Corps and senior staff
at the Army Research Institute., These topics include the importance of
specific recent improvements in Army life, the potential need for improving
quarters, reaction to WAC uniforms, and women's attitudes about their cur-
rent Army job assignments., The listing of topics covered is included in
the next section of rhis report, '"Method."

The study focused primarily on effective EW, {,c¢., those who are eligible
for ve-enlistment and are within six months of the expiration of term of
service (ETS) date for their first term of service, The dezision to
concentrate on first-term ~nlistees relates to the fact that lower rates

of re-enlistment are prevalent among {irst-termers and it is widely believed
that "if you can get a woman to re-up the first time, her probability of
rematning in the service for longer periods of time has been greatly
cnhanced,"



METHOD

As an inftial step, a meeting was held with the ARD technical monitors

of the project who communicated the objectives of the research project.,
The fnvestigators were supplied with background material which assisted
them in the development of a preliminary questionnafire. In addit{ion,

a conceptual meeting was held with the Director of the Women's Army Corps
and members of her stat! to assare both the technical monitor and the
investigators that all of the objectives of the intended study would be
satisfied. The preliminary questionnaire was tested at two Army posts

in the Washington arca, Ft, Belvoir and Ft. Myer, and, based on these
results, a final questionnaire was developed.

A total of 94 women were interviewed: 45 EW were interviewed in great
detail with the final questionna ' re; 42 EW participated in "focused"”
groups at Army installations, with the groups ranging in size trom three
women to seven; and 7 commanding officers of WAC detachments were also
interviewed i{n depth on many of the same topics,

The original enlistment year of the 45 {'W who were individually inter-
viewed ranged trom 1962 to 1971, Of these, o originally enlisted between
1962 and 1967, with 2 {n 1968 or 1969, and 37 in 1970 or 1971, This dis-
tribution is {n accordance with the major objectives of the study, i.c.,
to interview ettective EW who are within six wmonths of their expivation
of term of service, It should be noted that individuals who had wmore
vears {n the service were also interviewed to obtain thedir attitudes and
teelings toward the present Corps as compared to vounger people with less
time in the service.

EW 1n a wide variety of MOS's were interviewed, and the sample included
both black and white members of the Corps. Thedir ranks were primarily
E-4 and E=5, with a few E-b's and E-7's representing more experienced
women., Forty percent of this sample were born and/or raised in a medium
to large city, with fiftv-seven percent growing up in a small town or
rural environment.

THE SAMPLE

Table 1 presents the complete distribution of both individual and group
interviews for the six installations that were included in the survey,
including {nterviews with the commanding ofticers, the individual inter-
views and the series of "focused" discussion groups.



Table 1

TOTAL NUMBER OF INTERVIEWS: INDIVIDUAL AND
GROUP INTERVIEWS, AND COMMANDING OFFICERS

Commanding Individual

Post Officers Interviews Croups
No. of Total
Groups Participants
Ft. Belvoir 1 4 1 (4)
Ft. Myer 1 b 1 (5)
Ft. Ord 1 a/ 13 1 (6)
Presidio (SY) 2 b/ 10 2 (12)
Ft. Hood 1 6 3 (10)
Ft., Huachuca 1 6 1 (5)
Total 7 45 9 (62)

Total Interviews - 94
| =
a/ Informal discussion also held with Master Sergeant of company
b/ Informal discussion held with COL Frances Weir, oth Army

THE INDIVIDUAL INTERVIEW
Individualized interviews took approximately one hour to complete. The
questionnaire included open end items, closed end items, scales (indexes),
and semi-structured questions, The multiple format questionnaire permitted:
e In-depth probing of attitudes and feelings.
e Hypotheses testing and further idea development,

e Quantification of i{mportant areas of the research,

The topics covered in the individual interview include:

1. Background data, including when enlisted, ETS decision date, age,
rank, where born and where the individual grew up,

[ 5]

Circumstances surrounding the enlistment decision, including
reasons for joining,

3. Early reactions to the Army, including expectations, reactions of
friends and relatives, experiences in basic and advanced technical
training, changes in MOS over time,

4, ETS decisions, including plans for re-enlistment, recommended Army
changes and plans in the civilian world (if planning to leave),



Work relations, including job satisfaction, attitudes towards
reporting structure.

Attitudes towards present and proposed benefits implemented in
Army life, including a review of complaints,

Views about Women's Army Corps, including views about discipline,
entrance standards, social opportunities, image with the public
and servicemen, uniforms, race relations, other tensions, and the
women's liberation movement.

THE '"FOCUSED'" GROUP DISCUSSION

In addition to the individual interviews, a scries of focused group
discussions were held at each of the six Army posts, This technique

was used to develop information that could result only from a more free
exchange between respondents. In the group interviews, the investigators
had the benefit of the individual interview formats but, to assure more
freedom of expression, the investigators utilized the following broad

outline:

1.

28

10.

11.

Introduction.

What would you tell your sister about the WAC?
Would you do it over again? Why or why not?
What kind of women should the WAC recruit?
What kind of women does the WAC have now?

What are the differences between women who are in the Corps
and women who have left?

How does the WAC compare with the WAF or WAVE?

What are the primary tensions of EW today? (Drugs, sex, race
relations.)

How have the EW been changing?
How should they change?

Other topics developing during the course of the discussion.

INTERVIEWS WITH WAC DETACHMENT COMMANDING OFFICERS

At each of the posts visited, in-depth interviews were conducted with
WAC Company Commanders for the following reasons:



] To communtcate to the Commanding Ofttcers the objectives of (he
study and (o enlist thelr coopervation {n selecting the sample
and (o providing the factl{ties,

. To provide turther fdeas which could be probed {n the individual
and "focused" group tnterviews,

e To obtaln offfeer attitudes towards the same gquestions asked ot
the enlisted vomen,

] To obtatn a scet of problems peculfar o Commanding Mt {eers
velative to thety dutfes on the job,

[hese fnterviews provided the fnvestigatovs with an opportuantty to diacuas
with the Company Commanders the contents of previows dlacuasions hetd (o
the Office of the Dirvector of the Women's Avmy Corpa, Becausne prioy
arvangement s had been made by the Divector'™s Oftice, all otficers were
prepared to coopervate o providing the reguived tntormat ton sources,

AlL ot ficers pave graciously of thelv time (o commmitcat tng thefr vnlgue
st of problems,  These  problems ave discussed fnoa tater section of the
report,  Iun addition, they provided much background fntoromat fon about the
women whe were to comprise the sample,



PRESENTATION OF THE PINDINGS

1,  THE POSITIVE ASPECTS OF THE WOMEN'S ARMY CORPS

There are multiple veasons why women join the Army and why they dectde

to re=enlist, These reasons vetlect both the traditional benetits that
Army Uife offers and recent dmprovements that have atfected EW, as scen

by the women themselves,  Gatheri{ng detatled {ntormatfon on these reasons
has been a primary focus of this study and 1t also provided the opportunity
to pain constderable pevspective on the total fwmpact of Armv Life on women,

Why Women Join the Avmy

1t is difficult to detevmine the primary motives tor joining the Arwy
since we arve asking women about a deci{sion they made nearly three vears
carlicr, However, severval patterns provide a picture of the motives and
personal dynamics operating at the time,

For the large majovity (spproximately 50 to 000 ot the sample), thoughts
about enlisting {n the Army occur only a short time betore "si{pgning the
papers.”  These women indicate thay had nwot thought about or constdered
the WAC {n any depth until the last semester of hiph school or fumediately
upon graduat fon from high school,  Typically, these vomen telt lost or
somewhat contused about thefv tuture as they approached praduation and
Jjofuing the Army was a way of vesolving these contusfons,  As thev talk
about {t, they were suddenly confronted vith having vesponsibility for
making dectistons about thefrv lves relative to a carcevr va, marviage,
carning a tiving va. pofng to school, renaining (v thediv same geopraphic
arca with their parents or moving to another place==decisions tor vhich
they had no previous training or prepavation,  Many of these women did
not want to continue thefr education (college) and others did not Hve
fn an arca where a local college was avatlable,  Enlisting {n the WAC
helped to resolve much of this contfusion because the Arvmy provided
opportunitics not otherwise perceived to be available,  They could
travel, receive a practical (Job-oriented) education while being paid
tor training, meet new and interesting people and try something that is
very different from anything they had done previously, ALl of these
opportunitics can be very exciting tor a youny woman who teels lost and
contfused while she takes on new adult vesponsibititios and learns abowt
the world around her,

In addition to providing many answers to onr'a own contusing Hife and
offering a variety of job related opportunitics, the Army also provides
a sense of securfty and a "sccond home."  Many ot the women veport that
they felt a need to get away trom home but did not veally know how to do
this. They lacked salable Job skills, had wo previous work history to
assist them in Job applications, and theve s very Little business ov
fndustry in the area where they Tived. With the Avmy, theve was a chanee
to break away trom home but within the security ot a larpe ovpanization

which promised {t would always take cave of them. They could see thoev
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would always have a job with good fringe benefits (quartera, hospitaliza-
tion, paid vacations) and a three-year enlistment, at  the time, did not
seem to be too long a perfod of time to commit from one's tife.

1llustrative are these conments from EW {nterviewed {u the atudy,

"Recrufters came to my high school and 1 was {mpressed. 1 wanted
to serve my country and to get away trom home, 1 wanted to break
away from my parents,"

"1 was thinking about a better tuture, cducation and travel and 1
wantad to pet away and zee other parts of the world,"

"1 wanted to get the G BiLL and pet some tvadning, and to pec
away from a amall town and see what the world wvas Hike"

"I Hdn't want to go to college or to stay home and 1 was unskitled.
1 dida't know what 1 wanted to do then and this wuld (411 mv t fme."

Az can be deen from these comments, a lavge percentage of the women are
from rural scettings who could sce no other way of getting out of the
confining nature of a small town, They were feartul of wmoving to the
"bip city," cspecially without adequate Job skills, and thev were very
reluctant to pet married and settle down in their home town to boecome
a housovite and mother l{ke many of thefr friends. For then, the Avmy
represented more than just a howme awvay trom home: {1 was an opportunicy
for personal prowth and development through travel, job tvaindvg and
mecting new and {nteresting peoplo,

For the lavge number of women {rom the cfity, the decigion to enlist {s
otten "a snap decisfon'” made shortly after exposure to a vecruiting

poster, a billboarvd, or a magazine or TV ad. PFov example:

"1 was tripping by the post offfce one dav, and 1 gaw this sharp
looking woman in a uniform on a poster. 1 thought, 'Hey, that
could be me.' S0 1 just walked into a vecvuiting oft{ce and
signed up,"

"I owas fust bored and restless bocause 1 didn't have anything to
do around home."

The second group of EW, rvepresenting the next most Croquent pattorn fov
Jotning the Army (comprising about 207 of the sample), are thosre wewmen
who had wanted to join the Army for a long period of time, often dating
back to the ages of 11 to 13 years, Frequently they had an early oxposure
to military life which fmpressed them greatly and they wajted a considers
able perfod of time until they were old enough to entfst.  Thedr tathoers
may have been carveer Army, or an aunt was {n the WAC, or they saw an EW

1u unitorm at this carly and {mpressfonable age.  They see glamour in the
WAC, an opportunity to serve one's country (many of these women ave vevy
patriotic), and they enjoy militarvy tradition and discipline. Although



the sgize of the sample does not permit a scparation of the data according
to the type of EW, it appears that these women enjoy Army life and a high
percentage of them are planning to re-enlist, In describing when and why
they enlisted, typical comments of these women are:

"I come from a very military fam{ly. My father retired from the
Army and I have brothers who are in the service. It seemed the
natural thing to do and 1 wanted the travel and experience."

"I thought about it (Joining the Army) since I was 13. 1 had an
aunt Iin the WAFs who I like a lot."

"I read about it when 1 was 10 or 11 and 1 kept up with how the
Army was changing. 1 wanted to see wvhat 1t was like,"

The third group of EW, or the remainder of the sample (somewhat less than
207.), followed varied patterns, the most frequent representing that ot a
woman who has "knocked around" for two or three years after graduating
from high school before deciding to enlist, Typically, these women were
unhappy in their jobs and felt they lacked skills to seek better employ-
ment, or were generally bored with life, or had recently gone throuph a
divorce or the breakup of a relationship with a man and were secking a
new and better life., They, too, were looking for a scnse of security
when they joined because they felt alone in the world, but they appear

to be more recalistic In what they will gain from Army litfe. 1They are
usually more mature emotionally than the younger EW interviewed in the
study and have a better perspective of the Importance of specific benefits
offered by the Army.

Thus, there appear to be three primary patterns for enlistment emerging
from the study. For the first group (snap decision makers) and the third
sroup (more mature women), the frequently promoted benefits of Army lifo
are very important--security through a steady job, room and board,
hospitalization benefits, opportunity for an education, and a chance to
travel., Their need for these benofits is somewhat different: for the
first group it is largely an opportunity to escape from home under the
wing and protection of a large organization (the WAC); for the third
proup it {s the opportunity to work oneself out of a "personal rut" that
one may ba ecxperiencing. For the second group, the sense of pride in
serving one's country, in wearing the uniform of that country, and an
enjoyment of military tradition and discipline help to pive a sense of
personal identity and direction for one's life.

The Penefits of Army Life

Once in the Army, it is possible that vicws about the benefits (and draw-
backs) of military life can change on the basis of daily experiences. Some
of the original reasons for enlisting may still seem to be important, others
decline into unimportance, and new motives or perceived benefits develop.




All respondents were asked the question, "It you had to do it all over again,
would you still have joiuned the Army?" A strong majority (777%) answer "Yes"
to this question, including most of those who are not planning to re-enltist
or who have not yet made up thedr minds about re-cenlistment. EW were asked
to explain why they feel this way and thedr answers are quite revealing,
Although the typical reasons for the original enlistment decision are
sometimes given, the largest number cite a varfety of reasons which can

only be classified under the topic that the Army has given them a chance
for personal growth. They feel they have become morve mature (personally

and emotfonally), more tlexible and adaptable {n dealing with the world
around them, and they have pgained a great deal of personal confidence,
Examples of this attitude from the EW includo:

"Ity given me confidence. it brought out good traits in me that
1 didn't know 1 had. The military is so broadminded. They accept
you Lor vhat you are."

"The experiences 1've had in the Army 1 couldn't cven put a value
on. 1" never have had a black roommate. 1 wouldn't have changed
my values on a lot of things. 1 understand people more. I've

learned to tolerate people move, I've learned to curb my temper,”

In describing what the Army has done for them, many women compare
themselves with thedir mothers or girltriends vho praduated about the same
time trom hiph school, 1In these descriptions they indicate they have
already had move unique experiences and have been to morve places {un less
than three years than their mothers have (o thedr entirve lives, 1In visit-
inpg old gir'friends; shock is often expressed at how these women mavvied
shortly after high school and are now trapped in a rvoutine of caring for
soveral small chitdren and keeping house, while living close to poverty,
The Avmy has saved them from all of this, primarvily becausce {t provided
dircction and a sensc of security while still allowing freedom to explore
the wvorld before scttling down to marriape.

Why Women Re-cnlist

Several questions in the interview focused on the potential contvibutors
to the re=cnlistment decision,  When asked about their future plans, 367
of the respondents in the study indicate they will ve-enlist, 477% plan

to get out, and 17% are undecided, Although it is difficult to speculate,
more than half of the undecided will possibly ve-enlist because {t s
evident that they have made very few plans as to vhat they will do it they
do get out,

When asked why they plan to re-enlist, the answers tend to fall into three
primary arveas orv categorics, cach of which {s velated to veorvy practical
and pragmatic needs of the wvomen, These ave:

1. Re-enlistment benetits

2, Satistaction with current wvork assipument

3. An opportunity to chanpe one's MOS

Y



Re-enlistment benefits, especially in the form of the Variable Re-enlistment
Bonus, are important for women in critical MOS's who receive high multiples
on their VRB., As they see it, it would take many years in a well-paying
civilian job to save the amount of cash bonus given to tiiem from the VRB.
Some plan to buy things they have wanted for the last several years (new
car), while others plan to put the money into a savings account and let

it grow through interest accumulation or to hold it until they have learned
more on how to invest properly in stocks and bonds. Re-enlistment benefits
also include the opportunity to change one's duty station for a preferred
assignment or to request a continuation of current duty. Overseas assign-
ments are still in high demand, although many are discouraged about their
prospects of getting such an assignment. Promotions alsc sometimes occur
around the time of the ETS decision date and various women mentioned that
they plan to stay in if they are promoted, but will get out if this does

not happen.

Satisfaction with current work assignment is a surprisingly strong motivator
for many women for re-enlistment, considering the fact that most of these
same women have had previous assignments where they were unhappy and they
recognize the possibility that they could draw a future assignment which
would be just as bothersome. However, if they like their present work and
feel they have an understanding officer or NCO in charge of their work,

they are often likely to base future decisions on this fact alone and not
worry about future assignments,

The chance to change one's MOS at the time of the ETS decision is important
to many women and is quite understandable, from their point of view, con-
sidering the fact that most of them entered the Army at a time of consider-
able personal confusion (shortly after graduation from high school) and
without having previously considered jobs and careers in depth. Therefore,
they often end up in an MOS suggested to them by the recruiter (frequently
the 71 series==clerical/secretarial). After they have been in the Army

for two or more years, they have a better idea of the type of position

they would enjoy most and many hope to receive training in a new specialty
and pursue a different primary career in the Army. As with those recquest-
ing a new duty station, if approval is granted, they will re-enlist; if
not, they plan to get out. For many of them, they see an opportunity to
advance further in the Army than in civilian life, in terms of the respon-
sibilities they have in their work. For example, medical and dental tech-
nicians explained to the researchers it would probably be possible to
perform some of the functions normally handled by doctors or dentists and
which could never be done by them on the outside because the shortage of
medical and dental help ‘a the Army means that doctors and dentists will
have to be saved for handling the emergency cases only.

Thus, re-enlistment decisions are most frequently tied to the pragmatic and
practical concerns of the EW--money, satisfaction with work, opportunity to
pursue a new career, a change in geographic assignment. There are other
benefits which are also important to these women, although they are less
frequently mentioned except on the basis of probing questions. There
appears to be an implicit satisfaction with Army life for many of these
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EW which can possibly be summarized as: "The Armv has treated me well,
T've tearned a tot, and {t has given me many benefits vou can't pet in
civitian 1ite, such as free medical and dental cave, Until it starts
to treat me dittervently, 1 think T'11 staick avound tor a white,"

I addition to asking these women why they plan to ve-enlist, a list o
the benetits of Army lite was compiled on the basis of the comment s of

EW interviewed cavly in the study, A card which contained these benetits
was piven to all EW interviewed tvom that point on in the reseavch,  Thev
were asked to pick the three or tour benetits "that vou have tound to be
very fmportant to vou during vour tour of duty or in considering a new
enlistment.”  Thetv answers are illuminating and ave presented in vank
order of chotee in Table 2,

Table 0

RANK ORDER OF BENEFLTS OF ARMY 11VFE af
(Setected trom List)

Tlu‘. Chance to Learn a Trade or -Ski 11 Usetul o Civilian lite i ov )
Meoting Tntevesting People adh
Receiving Equal Pav for Equal Work With Men an
Good Pav tor Work a4
Interesting Work W
Travel to Interesting Places s
The Chance o Make a Worthwhile Contrrbution (to the Nation) 3o
Good Working Condftions il
The Chance to Meet Men 3

a4/ Responses fotal to more than 1007 because vespondents pave
multipke snswers,

The most amportawt item overall i the "chance to Jearn a trade or skill
usetul fn civailtan lite," [ts popularity sugpests how dmportant this
benefit s, probably for both the original culistment dectsion and tor
current thoughts about ve-enlistment.  Appavent v aumy women cont inue
to worry about poteatially becomfng @ civibran, and thev want the
security ot having something to do it they ever decide toopo back to
civilian lite,

Several items ave tied for second place, including "mecting interesting
people,’ "receiving equal pay tor equal work with men," "pood pav tov
work,” and "interesting work.,”  Three out of tour of these items velate



to working conditions, underscoring again the fmportance of pragmatic

and practical everyday problems and needs of these women. The least
choice iftem on the list, "the chance to meet men,'" is somewhat of a
surprise since it had been presumed that this would be much higher,
especially on the basis of information developed from the focused groups,
Perhaps the opportunity was not as great as they had anticipated, espe-
cially given the negative attitudes towards EW they perceive EM as having,
or they are reluctant to admit their interests even to researchers.

The Impact of Recent Military Improvements

There have been multiple improvements in Army life in recent months, espe-
cially as these affect women. Part of the focus of this study is to deter-
mine the impact of these improvements and how they relate to the re-enlistment
decision. The question was asked of all respondents as to whether there

have been "any improvements that you have noticed in the last year or two

in the WAC that are important to you" and, {f Yes, "What are they?" A strong
majority (73%) indicate that they have noticed improvements and only 177 sug-
gest that they have not seen any., The specific areas of improvement cover
many items, but changes in uniform (berets, patent leather shoes allowable,
white blouses) outnumber references to all other {tems by nearly two to one.
Next in order of importance are "more independence and less hassling" of FW,
and improvements in the barracks or upping the quarters allowance.

v determine EW reaction to specific areas of recent improvement, a series
1 questlons was asked in which each respondent stated how important each
of these {tems is to her. The distribution of answers is as shown in
Table 3. It is striking that all of the items have high acceptance and
appreciation from EW, although there are some differences in the degree of
approval. The first four {tems relate to marriage and the status of both
husband and dependent children in providing similar benefits for enlisted
women as had previously been provided for enlisted men. The most Important
of these is the chance for a husband and wife to be stationed topether, and
the opportunity to remain in the service after marriage. When asked to
~xplain why they feel this way about a woman in the service who is married
or has dependent children, the answers typically fall in the categories of:
(1) a woman who wants to remain in the service after marriage should be
pranted the privilege to pursue a career in the same way as men do;

(2) once married, the relationship of man and wife should not be jeopardized
by failure to provide for them to be stationed together or to allow a wite
to work at her job if she can care for her children, much in the manner as
she would do if she were employed in a civilian occupation.
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SUMMARY OF WAC REACTIONS TO RECENT ARMY LIFE IMPROVEMENTS

| Not Very
Very Somewhat | Not Very [Important |Don't
Item Important |Important [Important At All Know

Opportunity to Remain 657% 9% 15% 6% 5%
in the Service
After Marriage

Chance for Husbands 83 6 6 - 5
and Wives to be
Stationed Together
(Both are on

Active Military Duty)

Opportunity to Remain 53 9 18 9 11
in the Service With
Dependent Children

Chance for a Husband 59 19 6 3 13
and Wife to be
Together (Husband
not in the Service)

Opportunity to Super- 40 15 18 18 9
vise Men on the Job

Opening up of MOS's 80 6 - 9 5
to Women

Although still receiving majority approval, the opportunity to supervise
men on the job is the least popular of all items, Those who oppose it
commonly state they do not feel that men would accept supervision from a
woman or they just are not interested in supervising others, including
women. These EW are somewhat in a quandary because they recognize that
the road to further promotions, beyond E-4, usually involves supervision
of others. Yet, they do not feel comfortable in supervisory roles and
tend to avoid these whenever possible. Those who believe that the oppor-
tunity to supervise men is important generally state that a woman should
be given a chance to do anything that she 1s capable of doing, and this
includes supervising men.

Opening up of new MOS's to women is the most popular item of all. The
reasons given relate to the chance it provides for some of the EW inter-
viewed to get the specialties previously denied to them and a3 general
belief that women should not be held back if they are capable of doing
the job.
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In general, the improvements reviewed above are not the ones summarized
by the respondents as their primary reasons for re-enlistment (except the
opportunity to get into a new MOS which had previously been not available
to them). The great majority of these EW are not currently contemplating
marriage nor do they usually foresee the need to supervise men on the job
in the near future. Therefore, these improvements are not of immediate
practical concern. If the study had focused on second or third term EW,
a larger percentage of whom might be married or about to get married, it
is possible that these items might have more practical importance because
of their immediacy. What does become apparent in talking with EW, however,
is that these changes represent a new spirit and philosophy of the WAC
which they feel is very positive and highly beneficial. In viewing these
changes, they also tend to feel more positive about the WAC and frequent
references were given throughout the research about the ways in which the
Army has been a leader in secisl causes and fighting for the equality of
all people.
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2, REACTIONS TO TRAINING, JOBS AND SUPERVISION

Once recruited, enlisted women go through three phases in the progression
of their carcers, each of which has its own degrece of importance and
unique set of problems: (1) basic training, (2) advanced technical train-
ing, and (3) on-the-job training and job performance. This material is
based on the reactions of respondents as they remember their training
experiences, and are able to express their attitudes towards the present
job environment and the quality of supervision they are presently
experiencing, Nearly all of the women surveyed believe that basic train-
ing has changed since the time that they went through school, and that the
"young girls today" are not having the same experiences that they themselves
had., Often EW in the study would contrast their training with what they
understand present methods to be.

Basic Training: Adjustment to Army Life

All respondents agreed they would never forget basic training. Most said
it was tough, and general agreement was expressed that they would not want
to go through the experience again. Many, however, said it was fun, and
often the impression was communicated that this type of fun was similar to
the kind of experiences freshnen students have when they begin college.
Typical of the statements expressing the difficulty of life in basic train-
ing, yet with an underlying positive attitude toward the experience, are
the following:

"When I was going through 1it, I thought it was very hard. But
thinking about it, it was good. It was a challenge., You have
to make it or break it, and it was the first time I had to do
that,"

"It was quite hard for me. It was a different type of situation,
We had a lot of inspections and worked from four in the morning
'til nine at night, It was a lot of work. It was rewarding in
the end of being able to take what they dished out to you.,"

"It made a better person out of me., I was ready to take discipline
and I was in better physical shape but there was too much harass=
ment,"

On the other side, many complaints were expressed relative to specific
basic training experiences., It is impressive to hear the comments
about the aggressiveness of platoon leaders and the amount of yelling
that goes on as the platoon leaders interact with the recruits. Many
of the respondents feel they were often harassed with the associated
removal of their individual rights, They feel that there was too much
drilling and marching and that they were under a constant time pressure
with their day completely taken up and "no time to breathe,"
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"It was a real strain because you aren't a person. It was really
hard and depressing. There's somebody alwavs velling at vou,
And you don't get enough sleep."

"It was rough and disciplined in those days. 1 was a scared little
kid and this was quite an experieunce. It was hard to adjust to.
['m not used to this kind of behavior--i{t upset me so much | had to
force mvself to eat.”

When questioned about rew policies that have been instituted in basic,
most of the respondents indicate that they believe that much of what
they are complaining about has changed. However, there {s a lack of
agreement and much confusion about whether or not these {innovations turn
out better EW, Feelings are expressed that some voung people now coming
to the varfous posts lack "pride in the Corps" and fail to show respect
to officers. The confusion concerns which policties in basic trafning
constitute unnecessary "hassling"” and which are essential to good disci-
plive.

Based on the experiences of the respondents, many recommendations for
improvements were advanced with full awareness of changes that have
already been accomplished. There are, o1 course, requests for less
harassment during this period of time, and the need expressed for
individualized time; nore time to catch up with things, and requests
for setting aside more time to "think for vourself." There is much
sympathy connected with how a voung girl's life style is often required
to change dramatically upon coming into the Army. This i{s the first
time many of them have experienced living together {n a large bay and,
for many, this is the first time they are living awav from home, The
need for individualized help and for consideration of the individual
as she progresses through basic is emphasized and, when an individual
is floundering, the neced for competent counselors who would handle
these situations on an individualized basis was expressed.

"They should have some of those drill sergeants with a little
more understanding. They should explain things to vou."

"There should be more praise from the platoon leader. They
should be less critical; {it's bad for voung kids--to be never
praised for their efforts.”

"Much more counseling is needed by the kids. Platoon sergeants
are pretty rigid and I resented this, So many kids had little
problems. One of the girls tried to commit suicide."

Advanced Individual Training (AIT) and Specialiration

In developing a profile about the sample of opinions about AIT, it is
apparent there is more disagreement among EW regarding their reaction
to technical training as contrasted to their opinions about basic.
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Overall, AIT is viewed as a relief from basic training; there was much
less harassment; the respondents had more control over their individual
life styles; there was a lack of pressure, Of major imporiance was the
alleviation of time demands and the increased emphasis on job related
instruction,

Many respondents feel that the material presented in AIT is often boring
and not conducive to the learning of specialized skills, The comments

in general revolve around the need to make self-paced instructions an
adjunct of individualized teaching with the suggestion that more emphasis
should be placed on the role of the instructor. And, advanced individuul
training often did not prepare EW adequately for the jobs they faced when
they went to their permanent duty stations. It was often said that there
was too much time spent on needless academics and not enough time preparing
for the actual environment in which they would ultimately find themselves,
Typical of these statemants are:

"AIT was O,K. But, there needs to be more direct teaching
rather than bving on your own. I wanted more explanation,
I needed help and explanation.,”

"They taught unrealistic requirements for the hospital. Some-
times they did not teach you what is required. They had
claborate theory but not enough teaching of practical skills,"

"AIT was not what it should have been, They really did not prepare
you for the job, Programs were not right...field tvpe of problems,

and you never get to do them on the job,"

The Job and Supervision

Most individuals express satisfaction with their jobs (827 indicate above
average enjoyment of their jobs) and, where dissatisfaction is expressed,
it is either in the area of poor supervision or in the arca of carrying
out trivial job duties,

A major source of dissatisfaction is the inadequacy of supervision. It
should be emphasized that most enjoy their supervisors and the methods
they use to monitor their work. However, there are many instances in
which the respondents feel they know the job requirements better than the
people they work for, and often they assume the role of the supervisor,
although this is not recognized by the people in charge. Also, the EW in
her role sometimes feels subjugated because she is a female participant of
a male dominated team,

Because the yc'ng EW is in a position of reporting to twe officers who
have authority, over her (the WAC detachment commander and the C.0, in
charge of her work), they were asked 1f this dual reporting system
poses any problems., Seventy-eight percent indicate ''mo problems,' and
22 percent report experiencing some problems, Of those reporting probe-
lems, these comments are typical:

17



"Yes., It's like two different jobs. I have to go to things at
both places and ~ach gets mad at you when you have trouble meet-
ing their schedules. My transportation company gets all mad when
I have to go to training at the WAC detachment once a week.'

"Yes, it makes you feel uncomfortable at times. They kind of

check on you from both sides. They want you at both places at
the same time."

EW were also asked to indicate which person receives their primary alle-
giance or loyalty. Fifty-six percent report they give their allegiance
to the officer in charge of their daily work, and 34 percent report they
give their allegiance to the detachment commander. Ten percent report
they really do not know, or have not thought about it,

Many individuals feel they are not doing the job for which they were
trained--that somehow they are operating in the general MOS category,but
that, in fact, they are doing something different. Although they expected
to be placed in challenging jobs, the reality of the situation is that
they are doing routine work such as filing, typing and bed panning. This
misuse of EW for odd jobs cuts across Army posts. Typical complaints
include:

"I don't feel that I'm doing any big important job or anything.
A lot of times I don't have anything tu do."

"There needs to be more rotation within the hospital. 1I've
been 2% years in gynecology and surgery and I'm stagnant in
my job. There's nothing new to learn. I'd like cardiology.
It would help to qualify me for varied assignments. I'm
afraid of stagnation."
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3. MAJOR COMPLAINTS ABOUT MILITARY LIFE

The primary focus of the study has been on understanding the reasons why
many effective EW are leaving the corps. To probe this area in depth,
multiple questions were used to get at similar topic areas. The findings
are enlightening and they provide a great deal of insight into many of
the problems facing today's EW. Some of these problems are unique to

the WAC; others appear to be equally applicable to men in the Army.

Re=enlistment Decisions

As was mentioned previously, 47 percent of the sample in this study state
they will not re-enlist (37 percent plan to re-enlist, 17 percent say they
are undecided). When asked why they do not plan to re-up, their unprodded
answers fall into approximately five major categories:

1. Plan to go to school under the GI Bill.

2. 1Inability to change one's MOS.

3. Dissatisfaction with the Modern Volunteer Army (MVA).

4. A desire to get away from "hassling."

5. An intercst in "sceing if I can make it on the outside."

Obviously, there are more reasons for not re=-enlisting than the small num-
ber of items and additienal contributory causes were probed under other
questions,

The most froequently given reason, outnumbering all other choices by at
least three to one, 1s the desire to pursue educational goals on the
outside, most often to attend college, The interest of most of these
vomen is to enter a new field or to receive advanced education to enhance
employment opportunities and personal growth. The women were questioned
as to why they do not feel they can pursue advanced education in the Army
through the many programs available. Probing in this area reveals the
feeling that a college education takes too long in the Army, or you can-
not go te a school (college) of your choice because you are not assigned
to a geographic area which has a good school,

References to the inability to change one's MOS are frequent and these
women cite the difficulties in getting a new MOS, even on the basis of a
re-enlistment contingency. Several EW interviewed say they plan to leave
the Army because they are "stuck" in an unsatisfactory MOS.

Complaints about the MVA are more intense at some posts and, because of

their importance to the future of the WAC (and the Army), they are
described in more depth in a separate section ("Military Discipline").
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Those women who state they want to get away from the "hassling" describe
with Intense feeling that military discipline and regimen are not for
them, especially the policing details for barracks, inspections and forma-
tions. They consider much of what goes on in this area to be unnecessary,
and it intrudes on their personal lives. They have a strong desire to get
away from it all.

Finally, the women who mention that they want to '"try it on the outside"
confess to a feeling that the Army offers a protective form of existence--
a form of security which may be robbing them of a chance to see what they
can really accomplish on their own, thereby subtly detracting from their
own self-confidence. Generally, they do not complain about life in the
Army--it has been good to them, But, they have an overwhelming desire to
prove that they can make it in the world of free and open competition.

Conments from EW in answering this question give some idea of their feel-
ings and the multiplicity of reasons that are given for leaving the Army.

"I'm just tired of getting up at six in the morning. I want to
do what 1 want to do. 1'm tired of CQ and inspections."”

"I just don't want to stay in the Army any more. 1 don't like

the things you have to do. Around Ft. Ord they look at you as
'Oh, vou're a WAC' and they don't think well of you. Cuys hustle
you or people stare at you and think poorly of you. In basic you
were proud to wear the uniform, but not here. You're trying to do
good and someone is putting you down."

"I haven't had a chance at civilian life, other than high school.
People say it is rough on the outside, but I'd like to see if |

can make it."

The Gripes About Army Life

A list of some of the important gripes about life in the Army was completed
on the basis of the initial exploratory interviews and focused groups which
were conducted early in the research. This list was typed and handed to
all EW respondents from that point on and each was asked to select the
three or four "gripes' which are most important to her. Although the list
is not inclusive, 1t does focus on some of the primary complaints as seen
by the EW themselves. It {s summarized below and rank ordered according

to the popularity of choice.
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Table 4

RANK ORDERING OF COMPLAINTS ABOUT ARMY LIFE

Lack of good bathroom facilities (no privacy, no bathtubs, ctc.) 39%
Inadequate allowance for outside housing 35
Difficulty in changing one's MOS 35
Lack of private sleeping quarters on the Post 35
Unacceptable sexual behavior of EW 29
Inadequate uniforms 26
Poor supervision on the job 24
Parades or other military formations 24
Lack of opportunity for job advancement 2
Police details around the barracks or elsewhere 18
Work hours that are too long 9

Two points are cevident in examing these results:

1. The list, which was developed by intervicwing EW and asking about
their complaints, again reflects very practical, pragmatic, overv-
dav kinds of gripes (living conditions, work problems), ratherv
than complaints about issues or policies of the Army (the vole of
the woman in the Army, the neced for additional fringe benefits).

2, There is a broad distribution of these complaints across the
categories; {.e., the list does not vetlect just a few primavy
pripes about the Army but indicates that different complaints
are {mportant to different EW,

The largest percentage of complaints relate to percelved inadequacies ol
housing facilities on the Post. The top three chofces relate to this
problem, with the first choice being the lack of adequate bathroom facil-
ities. Because the importance of this topic was apparent carly in the
research, it was probed in greater depth in the focused groups to deterv-
mine the nature of these complaints. As the women describe the situation,
life in the barracks poses many problems tor EW who consider themselves a
"cut above the average." They are forced to live with women, sometimes as
roommates, who are unconcerned housekeepers, whose moral standards arve
viewed as inferior to theirs, and who play sterco sets at full volume until
late at night. Even if one is fortunate cnough to get a good roommate,
your neighbors are likely to be noisy and difficult women in other ways.
Thus, there is a strong demand for private and quiet aleeping quarters with
a strictly imposed curfew time u sterco scts. Inadequate bathrooms are a
strong source of complaint. Most barracks do not have bathtubs (in preat
demand among women) aud, when they do exist, they are inadequate in num-
ber, likely to be hard to clean, and lacking in the basic privacy wheve a
woman can "sit and soak" for awhile untroubled by the fntrusion of others.
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Shower stalls are described as usually not very private (curtain partitions
at best), very dirty, and frequently clogged because many of the barracks
were constructed during World War II as temporary quarters and the plumbing
has outlived its useful lifetime. As a result, many of the EW interviewed
attempt to live off the post, paying for their own apartment facilities,
even when they do not have a quarters allowance. If they do have an allow-
ance, it is likely to be inadequate because of the high cost of housing
around military installations, resulting in added financial burdens and a
corresponding desire to get out of the Army to earn more money so they can
live comfortably.

Difficulties in changing one's MOS have already been discussed in the
previous section, and their relatively high rank on this list scrves to
underscore their importance.

"Unacceptable sexual behavior" of the EW, the next item on the list, is
of sufficient importance in understanding some of the reasons why effec-
tive EW are leaving the Army that it is covered in greater depth in the
next section, "The Self Image of Enlisted Women,"

Complaints about WAC uniforms have been frequent throughout the study and
an additional question was asked which read,

"At various times, we have comments from enlisted women about their
uniforms. How do you feel about them?"

Fven though the question is intentionally ncutral in tone, it elicited
many negative references to uniforms. These comments centered around
the belief that the uniforms are:

1. Unfeminine.
2, Difficult to care for (they are not perma-press).

3. Hot in the summertime (summer cords are not as cool as winter
greens).

4, Dowdy and old=fashioned looking.
5. Non=functional for specific occupations,

The women would like a uniform that is as casy to care fo“ as most
civilian clothes and which looks as feminine as the off=-duty dresses and
casual outfits that they wear. The belief widely exists that -nlistea
women are basically wearing a man's Army uniform, which has been only
slightly adapted for their use. There is a strong request to develop an
attractive pants suit outfit which could be substituted for fatigues
(which are widely disliked). The pants suit would be especially appro-
priate for those occupations where women are required to be physically
active (carry boxes for computer punch cards, drive an Army vehicle).
Proposed improvements in the WAC uniform have been recognized and
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appreciated (described previously) and BG Mildred Bailey's discussions of
the new uniforms during her visits to varinus posts (while wearing a

new uniform) have created some hope that perhaps improvements will occur.
Comments about the uniform are revealing because of the intensity of WAC
feeling.

"It's all right if you want to look like a football player. The
jacket looks terrible, the shoes are terrible. The whole uniform
is not very feminine looking. The purse is ugly. The rest of it
is all right."”

"They're old fashioned. You have to have your skirt too long.
The blouses are not perma-press, and we're stuck at Ft, Ord and
can't get white blouses."

Two of the items on the list, complaints about parades and cther military
formations and police details for the barracks and elsewhere, relate to
the problem of unnecessary "hassling'" as these women see it. Policing

is universally disliked, especially by EW who do not live in the barracks
but are called upon to "clean up someone else's mess." Parades and mili-
tary formations do not receive the same intensity or disapproval, but
they seem meaningless to many since they consider good marching to be
more of a man's activity,.

The smallest number of references are to immediate job problems (poor
job supervision, overly long work hours, no opportunity for job advance-~
ment). In most of these cases, EW blame their problems on their imme-
diate job situation rather than the Army in general, i.e., they have
encountered a difficult superior at this post who is holding them back
or has made their daily work life very difficult, They hope that either
the superior or they will be transferred in the near future.

The Self Image of Women in the Army

A deep seated problem which underlies many of the complaints about Army
life for women relates tu how these effective enlisted women feel others
view them. The problem i1s viewed &s so important that it may underlie
many of the other areas of complaint.

The majority of women in this study feel that EW have a poor reputation
among the public and among servicemen. Although they do not view them-
selves in this light, they indicate they are tired of having to defend
EW to others or to be on guard against unwarranted verbal attacks or
sexual advances by servicemen, or having to hide the fact that they are
EW during their conversations with men when they are dressed in civilian
clothes,

When the respondents were asked, "In terms of most of the women that you

know in the Women's Army Corps, would you say they are a credit to the Corps
or do they do it a disservice?", the large majority (65%) indicate that
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most EW they know are a credit to the Corps. This strong percentage
reflects the fact that EW generally believe that other EW are "good sol-
diers," and that there is a tendency to associate with other EW of similar
interests and background (lcading to good feelings for these individuals).
However, a very different picture emerges when the EW are asked, "In
general, do you feel that enlisted women have a good image or a poor image
among the public and among servicemen?" Of these EW, 727 say that EW have
a poor image among the public and among servicemen; only 227 perceived a
good image among the public and 25% among servicemen,

This presents the dramatic result that almost three-quarters of the women
interviewed feel that both the public and the servicemen have a noor image
of EW, one of the strongest directional trends in the entive study. The
image problem is so scvere that it often was volunteered as a topic of
conversation long before it was approached in the questionnaire. Further,
it may be an important contributor as to why many EW are leaving the Army,
although they are reluctant to talk to their superiors about these feelings
because ther feel they probably would get a standard answer that “the
Women's Army is what cach woman makes of it."

The impact of this image problem is pervasive. When they first start
thinking about enlisting, and mention their thoughts to their family or
friends, they often have to deal with arguments that they should not join
because of the poor moral character of the EW. Fathers will recount their

icws of the EW during World War I1; brothers who have been in the service
will tell similar tales; friends will often express shock at their deci-
sion and will treat them differently, With decp frustration and pente=up
anger, one young EW in the study recounted, "As soon as they learned 1 was
joining the WAC, three of the guys from my high school tried to get a picce
off of me. They figured T was that kind of a girl. No one tried that be-
fore they knew I was joining." EW will recount how men treat them differ-
ently when they find out that they are EW. In one of the focused groups,
two E=-4s described an incident at the PX, '"We were talking to these two
wuys, both Army, and cverything was fine until they feund out we were WACs.
We were dressed in civies at the time and they thought we were civilian
employees or daughters of Army men. As soon as they found out, they just
dropped us right away.'" Many of the women indicate that enlisted men,
after learning they are EW, will show surprise and comment. "You're not
like most of the WACs I know.'" The negative image, as expressed by women,
has a "damned 1 you do and damned if you don't" quality to it, As a
young computer programer at the San Francisco Presidio stated, "If you go
to bed with a guy, you're a whore; if you don't, you're a lesbian."

The women in the study have mixed attitudes about the moral character of
tiic majority of EW in the Army. Some feel that most are of high charac-
ter, others state that there is much truth to the rumors and stories
believed by the public or scervicemen  However, the important point is
that the vast majority of cffective EW feel they are having to live down
an image that is not of their own making and this causes constant problems
for them,



Another facet of the image of EW, perhaps related to the problems described
above, is a tendency to be "female loners." The female friendships which
are developed tend to be with other enlisted women rather than with civi-
lian Army workers or local townspeople. However, even these military
friendships tend to be quite limited. They often mention they do not 1like
the typical person who becomes an EW and they would rathker be alone than
participating in many of the social and sports activities planned for EW,
This is not to say they do not enjoy male company, including servicemen,
for they express great sacisfaction in work situations where they are with
many GIs or male civilians. Typically, however, they prefer to work in a
duty section that does not include other EW and where they are the only
women. Thus, they separate themselves from other women but not from men.
It is difficult to speculate as to the basis for being a "female loner"
since no data are available in the study. Perhaps these women have alwivs
been loners and joining the Army is another expression of their tendeunc r

to be different from the crowd and do things their own way. Or perhaps
‘hey psychologically want to dissociate themselves as much as possible from
<he reputation of other EW and this is a step in that direction,

Military Discipline

Most of the EW interviewed are appreciative of recent changes in Army regu-
lations which have improved the life of the average EW (opening new MOS's,
eacfits for married EW, etc.). However, they distinguish between these
improvements and the changes they see as occurring in the drive to recruit
people in an all-volunteer Army context. Many of the latter changes aie
viewed as reducing the spirit and purpose of tihe Army and a number of EW
sav they are not re-enlisting because of dissatisfaction with "today's
Army." The women interviewed complain about the attitudes of the women who
have been entering the Army for the past 12 to 18 months. The new recruits
are seen as less self-disciplined, less concerned about their personal
appearance, and less committed to their work., Some of the women interviewed
‘elt that the spirit of "Today's Army wants to join you'" recruits people who
1c not fit into the Army tradition.

Many of these complaints involve a dissatisfaction with the attitudes toward
ithority of the new recruits. There is generally agreement among the EW
interviewed that certain Army practices (e.g., early morning formations) are
unnecessary to the maintenance of good discipline. However, many see them-
srlves as more respectful of authority than the new recruits and as disagree-
ing with the latter regarding certain traditional manifestations of authority,
aluting being a prime example. Some of the new recruits are described as
not being willing to salute, whereas many of the interviewees express the
belief that saluting helps to maintain authority, discipline, and esprit de

corps.

This problem is not reported by the EW to be race related. Lboth blacks and
whites complain about the lack of respect and "don't care" attitude of the
younger recruits. There is not agreement among the EW interviewed as to
the cause of this attitude. Some perceive a lessening of the military



discipline which usually is part of basic training. Others beliceve that
young people of today, in or out of the Army, probably care less about
their personal appearance and have less respect for authority than young
people used to., It is interesting that (his view is expressed by women
who are only about three years older than the recruits they are discuss-
ing. However, this phenomenon has been observed by researchers in other
social settings as well, particularly among people in this age group.

Because of the apparent importance of this topic, which appeared early in
the research, cach WAC was asked,

"Do you teel the WACs should continue to maintain military
discipline and tradition or should much of this be dropped
in favor of a more casual and relaxed atmosphere while in
the service?"

More than 70 percent of first term EW indicate they feel strong standards
ot military discipline should be maintained for the benefit of the Army.
EW were also asked,

"In terms of vour future, do you fecl that the Women's Army Corps
should lower the entrance standards for women or raise the stand-
ards?"

Again the answers point to the importance, as viewed by most of the effec-
tive EW, of maintaining a Women's Army Corps of highly cifective (and
disciplined) women. Of these EW, 68 percent called for raising standards,
29 percent wanted them left the same, with only 3 percent calling for lower
standards.

As can be seen, most women feel the standards should be raised. Probing
revealed that effective EW are concerned about two primary areas of stand-
ards tor sclecting new EW, Of greatest interest is the desire to screen
out persons of "undesirable" or "questionable" moral character, i.e.,
potential homosexual or promiscuous women. Secondarily, they arce concerned
about the intellectual qualifications of the recruits and they generally
feel that women in the Army should maintain standards for selection which
are above those requested of men, They are irritated about the many
instances they have heard about of recruiters helping some women pass the
test by providing correct answers (even when help was not needed).



P

4, THE INFLUENCE OF FRIENDS AND RELATIVES

During the preliminary phase of the study, it became obvious that the
influence of family and friends (including uncles, aunts, brothers and
sisters) sometimes is an important determinant of how weil a young women
will adjust to Army life shortly after enlistment. This study included
as one of its objectives the identification of continuing pressures which
might exist from relatives which would impact on re-enlistment decisions
and the reactions of enlistees to such pressures.,

Responses to the question, "What was the reaction of friends and relatives
when you said you would join the Army?" can be categorized into positive,
negative, laissez-faire ("if this is what you want...") and shock. There
were more relatives and fricends who were positive (44 percent of the respon-
dents) than negative (28 peicent) towards the enlistment decision, Eighteen
percent report their relatives were shocked, while 5 percent of the rela-
tives apparently adopted a laissex-faire attitude (5 pervcent of the responses
could not be categorized).

Attitudes expressed by friends and relatives are often a projection ot their
own experiences in the military and their attitudes are usually dependent on
their views of the EW during their own tours of duty. Such statements as
the following illustrate these reactions:

"They didn't like it. My mother said the military was too strict,
My father remembered how bad the women were in WWII and the guys 1
mentioned it to tried to talk me out of it."

"About everybody was excited. Only my brother didn't want me to
come in. He was in the Army then."

"My parunts were all for ft. Both were in the Army during WWIT,
They got out after WWII."

When asked if any member of the family has been in the military, 76 percent
answered in the affirmative. Thus, there was ample opportunity to discuss
military life within the family structure.

In responding to the question of whether or not these relative or friends
are pressuring the respondents to leave the Corps, 71 percent veport they
are not, while 29 percent indicate they are under some depree of pressure.
Of those under pressure, the major reason given is the desire for them to
come home and be with parents, brothers and sisters,



5. ENLISTED WOMEN AND TODAY'S SOCIAL PROBLEMS

The popular press has given considerable coverage to reported instances
of social problems among men in the Army. As part of this study, several
questions were asked which focused on potential social problems among
enlisted women to determine their reactions to real or imagined difficul-
ties. Although the study could not probe these areas in depth because of
its focus on other topics, the results of these questions are interesting
and informative.

Race Relations

When questioned about race relations, most respondents say they feel that
these kinds of tensions, although they exist, are less prevalent today
than they have been in the recent past. At more than one base, individuals
referred to incidents which had occurred about a year or two ago.

Black women express the belief that they often experience more discrimina-
tion in the Army because they are women rather than because they are black.
This is related to what might be called a female bias and an image of the
EW that is prevalent at all bases. More than one individual indicated that
the problems of discrimination against blacks, when they exist, usually
start at the top with officers and filter down the ranks. The general
climate of a WAC detachment is reported as a function of the Commanding
Officer; if a CO is hard on minority groups, others will follow her leader-
ship.

White respondents often experienced some difficulty or hesitancy in express-
ing their feelings on race relations. Those whites who did "open up'" com-
plain about "cliquishness" of the black females and the special treatment
that blacks in the Army appear to receive. Some express concern that blacks
are completely taking over the Women's Army Corps, since their numbers seem
to be growing.

Working under supervisors of different racial backgrounds does not appear
to pose significant problems. Many positive expressions were obtained from
whites who have worked for black supervisors. Typical is the statement
given by a medical technician, who works with blacks and whose NCOIC is
black. She specifically pointed out that racial tension has never been a
problem in her section of the hospital.

The Drug Scene

The great majority of women are aware of the presence of a drug and alcohol
problem in the WAC. They know where to get the drugs of all kinds, if they
desire, particularly in the hospitals in which they work. Alcohol, at times,
is viewed as a bigger problem than hard drugs, specifically for women living
in the barracks. Only a few admit that they engaged in drug usage at one
time, but all state that they no longer do so. There is general agreement
that more counseling is needed in this area and that programs such as half-
way houses have been successful with the men, but some doubt is expressed

as to the success of such techniques with women. The mandatory urine tests
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are perceived as an annoyance, particularly when they have to make special
arrancements to obtain their test, Typical of the comments about drugs
are:

"I'm aware of the druj scene, but it has not atfected me. I
have seen it in the hospital. The re-admission rate for drug

offenders is high."

"Drugs are a problem in the WACs, I would estimate that 10
percent use it. But alcoholism is an cven bigger problem,”

The Women's Liberation Movement

The women were asked if the women's liberation movement has affected their
thinking in recent years. The large majority (67 percent) of the sample
say that it has not. However, they support some of che goals of

women's liberation, especially as these have impacted on the Army and they
believe that the Army has done a great deal to turther the goals of the
movement. Such concepts as the opening up of new MOS's to women, equal
pay for equal work, and the availability of supervisory positions in job
arcas formerly open only to men are attributed to the successtul campaign
cfforts of the women's liberation movement.



CONCLUSIONS

The conclusions presented here should be considered against the background
of knowledge about the Women's Army Corps and about the Army in general.
This is especially true since the size of the sample was small; however,
there is considerable uniformity to the data and research findings, adding
strength to the conclusions,

1.

Multiple complaints about inadequate quarters point out the importance
of good housing for morale. Many of the women who have complaints
about the bariacks life would prefer living on the post because of the
convenlence it affords and the savings in dollars it offcrs (not having
to pay for expensive apartments or buy a car to comuute between apart-
ment and the post). Women interviewed expressed a need for improved
soundproofing quality, good security locks to provide protection for
one's property, and improved bathroom facilities (more privacy, greater
number of tubs, and easier maintenance).

By decisive margins, the women interviewed in the study indicate they
want to see a Women's Army Corps maintained which is of sufficient
spirit and quality that they can feel proud of it. Translated into
actionable recommendations, their beliefs indicate they want:

a. Entrance requirements for EW which are maintained at current
levels or higher for mental ability and proficiency tests.

b. Entrance tests that are administered in such a manner which
precludes the possibility of intenticnal violation or cheat-
ing by recruiters anxious to meet quotas.

c. More intensive character references prior to acceptance for
enlistment to help screen out persons with undesirable behavior
or characterological traits (homosexuals or promiscuous women).

Women also desire to see good military discipline and tradition main-
tained in specific areas. Although there is confusion about what con-
stitutes hassling and what is good discipline, there is general
agreement that uniforms should be well kept and common military
courtesy should be maintained (saluting, ''Yes, sir," and "Yes, ma'am'’
in the presence of officers, and certain privileges that normally
accompany increased rank),

The uniform continues to be a source of unhappiness for many EW.
Although new uniforms are being designed, there is a danger that they
will not be well received unless they have been tested on EW in the
field, rather than just on recruiters. The specific requirements for
improvement in uniforms include:

a. More feminine looking attire.

b., Cooler clothes for summer wear.

c. The use of perma-press fabrics.

d. The development of a pants suit for general use.
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S. In the area of recruitment and retention, several conclusions derive
from the research:

a. The views of current EW give some support to what are the
primary benefits of the Army which should be presented to
potential recruits. These include:

(1) The opportunity for considerable personal growth.

(2) The fact that the majority of EW, even those who are
planning to get out, feel that a tour of duty in the
Army is very worthwhile.

(3) The advantages of the opening up of new MOS's to women,

(4) The opportunity to meet interesting people and do inter-
esting things in the Army.

(5) Improved opportunities for married women who are in ithe
Army.

(6) The fact that the Army has traditionally been a leader
in fighting for social causes, including the nec. for
equality for women.

b, The use of women recruiters to enlist women into the Army
appears tu be working out quite well because the majority
of EW interviewed had the opportunity to talk with a woman
recruiter before joining the Army, and they were impressed
by these discussions. Talks by these women recruiters to
senior high school students are especially effective, since
the appeal is directed to these young women at an important
choice point in their lives.

c. Although it is impractical to put large amounts of muney into
programs designed to reach very young girls (between the ages
of 11 and 13), there is apparent value in allocating some
resources through a mass media approach to reach these youag
girls. Advertisements for the WAC placed in magazines which
these young girls read or public relations stories appearing
in the various magazines or newspapers can be a verr effective
recruiting technique, with the payoff to come five to seven
years later,

6. It is obvious from the research that unfortunate views about EW have
persisted for decades and may contribute to some current eff.ctive
EW deciding to leave the service. A strong public relations program
aimed at both servicemen and the public might be considered to
improve and upgrade the image of the WAC.

7. Many women desire an opportunity at the time of the first re-enlistment
decision to change their MOS and receive training i: a new field of
interest to them. Because of the confusion that many of them feel in
their lives at the time of their original enlistment, it is impossible
for them to make the most effective occupational choice. After they
have been in the Army for a period of time, they become aware of the
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kinds of occupations which are available and which would interest them.

Although it is costly to train them into a new field, it is also costly

to lose them and not be allowed the opportunity to continue the services
of the more effective women,

Greater opportunity is often desires to change a duty station at the
time of the first re-enlistment decision. As has been pointed out,
satisfaction with the Army 18 strongly related te a current duty
assignment. If that is unhappy, very often the EW wants to terminate
her Army career; if, however, she feels she can change what she con=-
siders to be a temporary uncomfortable situation by moving to a new
Post, she will probable be more likely to want to remain in the ser=-
vice,
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RESEARCH RECOMMENDATIONS

There are a variety of research arcas which grow out of this study because
of its breadth and scope. These topices will be described in their broadest
perspective since the Army Rescarch Institute is in the best position to
decide what should be the specifics of any particular rescarch problem.

1. The question of military diccipline {s an important aspect ol any
Army, but there needs to be rescarch distinguishing what is accept-
able and desired discipline from that which contributes to poor
motale or a geveval feeling of being "hassled." 1In essence, this
is a basic question centering around the csprit de corps of the
Women's Avmy Corps and its viability for the future.

2. This study was limited in scope in looking at young women who are f{irst
term enlistees and, therefore, the scope of the fmplications and recom-
mendations for action are alse somewhat limited, 1t mwight be useful to
study some of the same problems on ditterent age groups and ditiering
ranks and MOS specialties.

3. Social problems exist for women in the Army and they requive rescarch
that is far beyond the capabilities ot a project ot this size.  Drups
and alcohol in the barracks are a central problem, problems of race
relations and white reacticns to what is censidered to be special
treatment of blacks arce also important,

4. This study presents the possibility ot thvee basic types as based on
the reasons for theirv original enlistment decision (snap decision
makers, the military types, and the nove mature women)., 1t may be
usctul to determine the relative fmportance or contribution of these
three types to enlistment of women in the Army.

5. Research on selection and screening procedures is obviously a continu-
ing task and responsibility tor the Army Researvch lastitute,  However,
it would be usetul for some of this rescarvch to focus more on the
specific qualitics of ettfective women and how these qualities diffoer
from effective men., Maintenance of high standavds for enlistment of
EW has been expressed by a large number of pervsons intervicwed duriog
the project.

6. Very early in the study, it was apparvent that it would be very usctul
to conduct a study of the "turned ott" proup. We arve fwpressed by the
fact that there appear to be a large number of women in the Army who
became disenchanted by something about the Army, as a rvesalt of an
experience during their first year of service, and they decided to
"play the game' their way for the rest of theiv tour cf duty, Most
often this means a personally detoermined sense of isolation and a
quiet hostility directed towards cither the WAC detachment CO or the
officer in charge of their work. It appears that many of these women
are doing an effective job, but their effectiveness {s not communicated
to their CO or 0IC. An investigation into the reasons for thedr discn-
chantment with the Army and why these oceurved early in their carcers
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8,

may reveal ways in which these women could be counseled or 'saved"

in another way so that they become more effective EW early in their
careers. Currently, they spend two=-thirds to three-fourths of their
first term of service conducting themselves in a manner that suggests
they are carrying a "chip on their shoulder" or are hostile to mili-
tary procedures in general,

There might be utility in studying WAC officers as a separate group.

The commanding officers interviewed in this study are a very impres-

sive group and they would be able to provide leadership in any orga-

nization, private or public. It may be useful to determine why they

joined the Army, to ensure that persons of the same calibre will con-
tinue to join the Army, and what can be done to enhance their career

development.,

Attitudinal resecarch on WAC uniforiw:, before they are introduced for
peneral use, has already been mentioned in the previous section. Such
rescarch is often done in civilian areas (as testing out new stewardess
uniforms before general use in the field), and it contributes to impor-
tant design and fabric changes before the final seclection of new uniforms.
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APPENDIX

ADDITIONAL DATA

Data were collected in two areas which are not central to the purposcs
of the research but which are interesting and informative, These are
included in the Appendix so that interested readers may have the
benefit of the additional {nformation. The first topic, "Expectations
versus Reality," focuses on the image of EW about the Army prior to
enlisting and how these views were modified by experience. The second
topic, "WAC Officers," summarizes the views of WAC officers on many of
the same topics previously described for EW.

EXPECTATIONS VERSUS REALITY

As part of the way of life in any military organization, whether for

men or women, the need seems to exist to gripe about one's eoxperiences
on a day=-to=day basis. Griping was found irrespoctive of geographical
location, and it serves to emphasize the continuous discrepancy between
vhat members of the Women's Army Corps thought Army life would be like
as compared to what they experienced after they enlisted. This expecta-
tion versus reality discrepancy often results in considerable dissatis-
faction with Army life because things have been promised by recruiters
and advertisements which cannot be delivered.

When asked if the Army has lived up to thedr expectation, 48 percent
of the sample report the Army has lived up to their expectations, 43
percent indicate they fecl it has not, and Y percent provide responses
vhich could not be categorized. Typical of the comments which express
disappointment in their expectations of what Army life would be like
are:

"I didn't expect the harassment that's going on, I didn't
expect women to scream at other women, I pot away tfrom home
to get away from that. I hate to clean up after 40 dirty
women. You'd be surprised at how dirty the barracks are.
And they still scream at you and you can get an Article 15
s0 casily."

"I'm doing a job I don't like. I got into clerk typist OJT.
I was an offset duplicator on the outside, I wanted to po to
school as a medical technician and T didn't get to do that."

"It's not the impression I had. 1 thought the Army was very
organized and {t's not. It's all messed up. The people who
come out of school can't do the things they've supposed to do
and they put people in jobs that aren't part of their MOS
training."



The Recruiting Process

At the time of enlistment, 71 percent indicate that their primary
recruiter was a female, and 29 percent report their recruiter was a
male. Of this total, 42 percent had the opportunity to talk with
both male and female Army representatives. A strong majority (637%)
state they received a clear picture of what their life within the
Army is to be like from the recruiters, while 37 percent report the
opposite,

At a time when the Army is beccming less mobile, in terms of its
ability to provide overseas assignments, it is important not to
cmphasize the excitement of travel or the continual day~to-day
challenges in the job, unless those expectations can realistically
be expected to be met after the women join the Army, The complaints
they have about differences between expectation and reality often
lead to negative feelings about the Army which may, in turn, be
expressed to women who are thinking about enlisting in the Army.

Training: Basic and Advanced

Many respondents express the view that, although basic training was
difficult and consisted of a great amount of discipline and harass-
ment on the part of platoon leaders, they had a good time and it was
"uts of fun.” Recruiters, almost universally, had prepared them to
face a "rough time" for a few weecks, but that conditions would improve
considerably after basic training was completed. Their reactions to
what they understood to be descriptive of basic training today is that
young people have it too soft, and do not derive out of basic training
what they themselves got out of that period in their Army careers.
This perception may or may not be correct; however, it is an important
factor in their present attitude towards the Army:

"I expected it to be rough, but I didn't expect to have to
get up and iron at 2:00 A,M. But, I didn't hate it and I
think you need discipline."

"I wasn't really surprised. I enjoyed basic training, I
liked the marching and the unity we developed in being a
group and not the 'stuck upness' we have now."

"I wasn't shocked, I knew what it was all about--getting
used to taking orders--~accepting orders and the like."

Once the hurdles involved in basic training were surmounted, experiences
in advanced technical training are generally more positive. By this
time, most respondents had become acclimated or adjusted to the rigors
of Army life and are now intent on learning a specific MOS. Satisfac-
tion is expressed in the fact that, once basic training had been sur-
mounted, more freedom is provided in AIT and the time demands are not

as great,
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Although many "freedom" related advantages are expressed ab. ut advanced
individual training, there are also some negative feelings associated
with the recently implemented and innovative individualized instruction
programs. Much of the programed instruction is considered to be boring
and many respondents feel that there was something of a "let down" from
the overextended activity experienced during basic training.,

Work Expectations

When asked, '"What kind of a job did yon hope to do when you joined
the Army?", 43 percent of the sample indicate they hoped to get into
the medical/dental/physical therapy related jobs, 20 percent desired
clerical and personnel work, 22 percent desired "other" occupations
and 15 percent were undecided,

Sixty=two percent were trained for the job they hoped to do upon join=
ing the Army, thus showing that the Army is living up to the occupa=
tional expectations of a majority of the EW., The fact that 38 percent
report dissatisfaction in this area should not be overlooked and the
reasons for such dissatisfaction could be the object of further
research,

0f those who desired a mediral related protfession, more than half (55%)
report not being trained in the occupation of their choice. 0Of those
currently in clerical/personnel work, all (1007) state they were
trained in their desired specialty. The obvious implication is that
clerical MOS's face an acute shortage ot women and will accept vir-
tually all applicants, while medical/dental spocialties are confronted
with a surplus of applicants.

Return to Civilian Life

One finding which scems to prevail amony the EW is the high expecta-
tion for the future once the initial tour of duty is over and the
respondent returns to civilian life.

"I'11 work in the medical ficld=-=I'm planning on getting
to be an R,N, Perhaps I'll work in a hospital as an aide
or possihly a convalescent home."

"1'11 apply to be an airline hostess., If I can't make it,
I'11 go to school for a nurse's assistant degree,"

These expectations are related to the motivating factors for originally
joining the WAC; i.e., the opportunity to further oneself in a career.
The end result is that, often, the most capable women are not retained
after their first tour of duty, since they feel they can further them-
selves more effectively in the civilian world. The Army has trained
tuem, often in highly skilled occupations, and they expect to further
this skill when they leave. Many expect to return to civilian life
using the occupation or skill they have acquired to work at a higher
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wage. Thus, one of the major incentives used to motivate a woman to join
the WAC, the opportunity to learn a useful skill, often works to encourage
her to leave after the first tour of duty since often she can do better in
the civilian ecoromy. Since the Army nceds many one~termers, this helps
our society and the Army at the same time,

WAC OFFICERS: OBSERVATIONS AND INTERVIEWS

All interviews with WAC Company Commanders were conducted informally, and
the results of these discussions reflect the officer's attitudes and their
problems as seen through their eyes. The results are reported in compos-
ite format, incorporating what the investigators consider to be the main
findings,

Standards of enlistment: Officers disagree about the general capability
of the young enlistce today as compared to those who joined the WAC during
their own early service. Most CO's believe that today's enlistee is more
knowledgeable and more sophisticated than recruits in the past. However,
they also believe that there 1s an increase in the number of maladjustment
oroblems, and they complain about the amount of time required to handle
these problems. They believe that more women today are joining for self-
ish reasons; i.e., to learn a job or skill, earn money, meet men, rather
than for a desire to serve one's country,

Reasons for leaving: Officers feel first-term enlistees arc leaving for
reasons which fall into two major categories: (1) personal motivational
reasons, and (2) dissatisfaction with Army conditions. In the first
category, three major reasons were given by officers:

e Promotion: "girl knows she will not mske it."
e Family: to start or return to a household.
e Schooling: GI Bill and associated benefits.

In the second category (dissatisfaction with Army conditions) the tollow=
ing reasons are given:

e Lack of privacy.

e Uncomfortable working hours (midnight shift ovr overly long shifts),
e Poor quarters,

e Hassling.

e Mess hall inadequacies.

e Job dissatisfaction (often associated with unsuiteble vehavior
in a conscious effort to get "kicked out'").

o General dissatisfaction with the way the Army is viewed by others.
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In addition, in discussing the medical ficeld, many of the first-term
eanlistees were identitficed as having the potential for good pay in the
outside world, Such job categoriecs as x=ray and laboratory technicians
and practical nurses arc licensed skills waiting for competent WAC-
trained women,

Living in the Barracks and Off Basc: Major differences exist in the
quality of barracks living at the different posts. Even on those posts
which have "high quality" barracks facilitics, tihe Commanding Officer
would like more freedom in assigning women to iive off base, Presently,
she must {111 up her barracks space first, thereby restricting the
assignment of women to live off base.

Living off basc 1s associated with the problem of cconomics. The off=~

base allowance is identified as being insufficient in those posts located
near high=rent urban arcas, Some enlistees were identified as living in
substandard off=basc housing conditions caused by the desire te economize
and the additional expenses of owning an automobile to supply needed trans-
portation,

Benefits: The need for review of those policies connected with compas=
sionate reassignment was expressed. In this context, it is understood the
Army will allow women to join their husbands if: a) there is a vacancy
and if b) they pay their own way, It was suggested that women should be
allowed to join their husbands whether or not job openings exist and the
Army should pay the cost,

Administration: WAC Commanding Officers are often burdened down with

administrative details. One common complaint is that the concentration
on such details prevents spending an adequate amount of time monitoring
the people in their charge, on the job and in their living quartoers, At
two posts visited, the Commanding Officers were in the process of making
trips to the local jail to attend to specific problem cases,

Discipline: The responsibility of applying an Article 15 as a form of
discipline was identified. This mark on a woman's record is usually
permanent, and officers use this form of discipline cauticusly., A more
temporary disciplinary policy is desirved which permits a recording of
infringements, but which can be removed upon correction of the problem.

Life as a Commanding Officer

Almost universally, the women interviewed do not enjoy being a WAC detach-
ment Commanding Officer and they want to change to new responsibilitics as
soon as possible, especially where they can command a regular Army unit.
They view their current responsibilities as conflicted in that they control
many of the punishments that EW receive and very few of the rewards (which
are usually related to the Officers in Charge of the RWs' duty sections).
Most of these Commanding Officers like the Army, but they fecl that other
arcas of responsibility are more interesting and offer greater challenge.
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