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FOREWORD

The Fort Hood Field U n i t  of the Army Research Institute for the
Behavioral and Social Sciences (ARI~ conducts research in support of the
Training and Doctrine C~~~tand (TRADOC ) Combined Arts. Test Activity (TCATA’

~,
formerly known as MASSTER. In the fall of l(i,”~, (‘.eneral William E. DePuy ,
the Cotmuanding General of TRADOC , asked AR ! to conduc t .. survey of troop
attitudes toward the recently implemented One Station Unit Training (OSUT \
program . OSUT integrate s basic combat training (BeT) and advanced m dlvi-’
dual training (AlT) into a single shorter training cycle , with one station
and one cadre for the trainee. The concept is designed to qualif y,
motivate , and ind octrinate the trainee more efficiently. 

A

In response to the TRADOC request , the OSUT Attitudinal Survey was
conducted and analyzed for six l b S  training programs. The present Research
Problem Review gives the results from MOS L~ B (Combat Engineers at Fort
Leonard Wood , MO. The other progT.’sms are:

MOS liD (Armor Reconnaissance Spectalist I and ~1E (Armt’~
Crewman) at Fort Knox , KY . presented in AR ! Research Problem
Review ‘~~1i .

MOS i~~ (Field Arti)ler)’ C rewman ) at Fort Sill , OK , presented
In AR ! Research Pri~o1 .,m Rev iew ,~“-h .

MOS 16P (Chapuall Crewman) at Fort Bliss . TX . In ~Rl Research
Problem Review 7’- ’.

MflS ~r’C (Telephonm Lineman) at Fort Cordon, CA. in AR ! Research
Problem Review 7’ -~~.

The ent ire projec t is responsive to sp.~cial requirements of TRADOC
and the office of the Deputy Chief of $taff for Personne l , and to Army
Project ~~~~~~~~~~~~~

~~14 --

- /‘ J. E. URLANER
/ T.citnical Director

‘l

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~
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Ft)RT 1.EONAR L) WOOt) ONE STA’l’ION UNIT ‘I’R A I N I N C
(oS~n’\ All’ l I’U1)INAI. SURVE Y

B R i E F

R e q t t i r ernent  :

In the  f,i  I I  of I ‘~~ 
‘ ‘. the  U . S .  A rmy Ira in  tog and Doc I r i  no CommEtnAI

1’RA D(X~’I d i r e c t e d  an evaluation o I .iu exp e r i m e n t  a I 1. ’— to I - —we e k  01w S ta t  i on
U n i t  T r a i n i n g  (osirr ) program as r ep lacem ent  for  the cu r r en t  two-phase I~. i s i c
Comb at  Tra in ing/Advanced  I n d i v i d u A l l  T r a i n i n g  cy c l e .  As a preliminary s t e p ,
the  U .S .  Army Research I n s t i t u t e  ~ as requ i red  to ad m i n i s t e r  a survey o t

r a i n i n g  at t i t u d e s  toward the OSIrI’ con cept  and t o  compare the ’  a t t i t u d e s  of
personnel completing training tinder the two programs .

t ’ r ocedur e:

Independent  groups of t r a i n ee s  in the I 5- -week  Combat Eng ineer  (MO S I ’ t ~
course at Fort Leonard Wood who had comple ted  OSUT or the  combined gd / A l t
t r a i n i n g  we re a d m i n i s t e r e d  q u e s t i o n n air e s  concerning t h e i r  a t t i t u d e s  on a
v a r i e t y  of b iographica l  and t r a i n i n g  r e l a t ed  t op i c s :  background , int ens ity
of training, ancillary training, morale , reenlistment , and op inion of ostri’.
Within each category the items were analyzed ind ividually , Chi-square tests
were emp loyed to  determine whether the differences between groups in p a t t e r n
cit responding were statisticall y si gnificant (o ,(‘I’~), When statisti call y
significant differences were obtained , a subjective assessment was made’
concerning their operational significance.

Findings :

fhe All and OSUT groups were comparab le  w i t h  r espect  to  background
t .u’tors.

4 
No overall difference in opini on of training intensity appear ed . P o l i c i e s

related to the OSUT concept were favorabl y perceived by both OSIT1’ and AlT
trainees.

On the whole , there was no ma jor diffe rence in the percept ion of cadre
by the two groups.

Mor ale  of the two groups appeared t o  he comparable and s at  Istactory

l’he OSUT t r ainees  tended to he st~n~ what  more serious t h an  the’ AlT
trainees about making the Army a career .

- - ‘~~~~ ~~~~~~~~~~~~~ -5~~ • _ _ _ _ _ _ _



(‘ t i l i sa t i o n  of Finding. :

These f ind i ngs impact  on the implementation of OSUT for the LII
Combat Engineer MOS , and were In c or p o r a t e d  in the Fort Leonard Wood r epor t
of the I. ’B tiffs OSUT e v a l u a t i o n  and in the TRADOC report of t he  overall ostri’
ev a l u at i o n  RCS ATTNG (01) 
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FORT LEONARD WOOD ONE STATION UNIT TRAINING (OSUT) ATTITUDINAL SURVEY

INTRODUCTION

OSUT Is a training concept which is desi gned to qualif y, motivate ,

and Indoctrinate the United States (Us) Army trainee in his chosen

branch. The program Is characterized by one station and one set of

cadre for the trainee ; training to critical entry level skills;

integration of norma l basic combat training (BCT) and advanced m di-

vidua l training (AlT) subjects Into a single training cycle; and

requiring less time to achieve standards comensurate with entry level

skills for the trainee ’s first unit of assl9nment.K In June 1974, the L
16-week OStIT Infantry (ZN) program was Implemented at Fort Pol k,

Louisiana . Experience from this program led the United States Army

Infantry Center (USAIC) to develop a 12-week OSUT (IN) program

specifically designed to produce an Initial entry infantryman cap—

able of performing a minima l set of critical tasks Identifi ed by the

USAIC and approved by Training and Doctrine Conrand (TRADOC).

In the fall of 1975, TRADOC directed that a test be conducted to

determine the viability of a 12/15 week OSUT concept . Six military

occupationa l specialties (MOS ’s) were identified for testing: MOS ’s

110 and HE at Fort Knox , Kentucky ; MOS 128 at Fort Leonard Wood ,

Missouri ; MOS 138 at Fort Sill , Oklahoma ; MOS l6P at Fort Bliss , Texas;

and MOS 36C at Fort Gordon , Georgia. In each case a special OSUT pro-

gram was designed to produce an initial entry soldier capabl e of per-

forming a minima l set of critical tasks that were provided by TRADOC .

- I - -

- - — -i~~ .-  
• • 

‘
~ , - —--~~~~~ 

-



PURPOSE

The TRADOC test plan included a requirement for an attitude survey - 
-

by the Army Research Institute (ARI). The purpose of this survey was

to assess trainee attitudes toward OSUT, and to compare the attitudes 
- 

-

:f trainees graduating from the current 16 week BCT/AIT program with

the attitudes of trainees graduating from the 13 week OSUT test pro-

gram. This report deals with the results of the ARI attitude survey 
- 1:

conducted with the MOS 128 (Combat Eng ineer) tra inees at Fort

Leonard Wood.

PROCED URES

Independent groups of trainees at Fort Leonard Wood who had corn-

pleted ALT (N 600) or OSUT (N 792 ) were administered a question-

naire (see Appendix G) assessing attitudes on a variety of biographical

and training related topics. For purposes of analysis each of 53

questionnaire items was classified into one of the following cate-

gories: background items , training Intensity Items, ancillary train-

ing Items, morale items , reenlistment items, an d OSUT op i n ion items .

Within each category the Items were analyzed individually. The

All group was regarded as the standard control group against which

the innovative OSUT program was compared. Chi-square tests were

employed to determine whether the differences In the distribution of

the responses for the two groups was statistically significant

(~ .05). Whenever statistically significant differences were

obtained a subjective assessment was made concerning the operational

• significance of the differences.

2 
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The purpose of the background Items was to ascertain whether

the OSUT and contro l groups differed with respect ot such factors

as age , education , reasons for enlisting, etc . The Items along L
with a summary of the responses of the two groups are summarized

In Appendix A.

The training intensity items were Included to assess whether

the shortened training cycle resulted In differences In the train-

ing environment of the OSUT trainees. The question here concerns

whether the shortened training cycle resulted in less sleep and
F

free time for OSUT trainees , and whether the shortened training

cycle resulted in more compensatory training, additional training ,

and individual counseling for OSUT trainees . The training intensity

items and the summary of the responses to them are included in

AppendL~ B.

Ancillary training items were included to assess whether such

additional factors as the attitudes , behaviors , and abilities of

the training cadres and commanding officers differed for the two

groups . The Items and the summary of the responses for this cate-

gory are presented in A ppendix C.

Morale Item s were designed to assess whether there were any

differences in the attitudes and morale of the OSUT and control

• trainees . The Items and their respective summaries are presented

in Appendix D.

3
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Items bearing on the respondent ’s like lihood of reen listing

are Included in a category of their own . It was reasoned that

the background factors , training factors, and mora’e factors all

contribute to the reen listment decision. These reenlistment items

provide an indicati on of the Input of these factors on reenlistment . •

Items pertinent to opinions regarding reenlistment and their sum-

man es are presented in App endix E.

The final category of Items has been labeled OSUT opinion items .

These items address opinions Intimatel y related to the OSUT concept .

Included here are item s concerned with opinions concerning the

length of the training cycle, whether training should be taken at

the same or different posts , etc. These item s and their responses

are summarized in Appendix F.

Within each category the items were analyzed individuall y.

Chi-square tests were employed to determine whether the differences

in the pattern of responding between the OSUT and control groups

were statisticall y significant (~~ ~ .05). Whenever stat1s~~call y

significant differences were obtained , a subjective assessment

was made concerning the operational significance of the differences .

RESULTS

GENERA L

Statistical significance did not always indicate practical or

operationa l significance. There were instances where , although the

4
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chi-square statistic was significant , the lack of a meaningful pattern

of differences precluded interpretation . There were other instances

where , although the cM-square statistic was si gnificant , the

absolute differences between the groups were small. Care should be

taken not to overgeneralize tnese results simply because they are

statistically significant. In like ma’,~er , when differences between

the sample groups are not statistically significant it may not be

inferred that no differences exist between the groups ; it can only be

concluded that insufficient evidence exists to accept the difference

at our arbitrarily selected signifi cance level of .05. Chi-square

and p values for each of the i tems are provided in the appropriate

appendixes (Appendixes A through F).

BACKGROUND ITEMS r
Eight i tems were assigned to this category (see Appendix A). They

deal with marital status, age , prior service , enlistment status , prior

education , ethnic group membership, reason for enl istment, and preen-

listment reenlistment attitudes. The control and OSUT groups signifi-

cantly differed only with respect to Item 3; apparently more control

than OSUT respondents had had prior military service. Wi th a large

sample size a sifference of 4 percent proved to be of statistical

significance here. It Is not clear how this difference might bias the

other comparisons of the OSLJT and BCT/AIT groups . The reader might

5
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also have noted the relatively l arge number of respondents in both

groups professing to be American — Indians or Asian—Americans . It is

speculated that this result can be attributed to the absence of an

explicit Caucasian category.

TRAINING INTEN SIT Y ITEMS

Of the twelve questions included in this category (see Appendix B)

eight revealed significant differences ir the pattern of responding.

The questions in which the differences in the pattern of responding

were significant will be addressed individually.

The analysis of Item 24 indicated that the controls had signifi-

cantly more free time in the evening than did the OSUT respondents. A

majority of the OSUT respondents , however , did state that they averaged

two or more free hours per evening. Apparently, although the shortened 
F

cycle did result in a decrease in free time , the typical OSUT respon-

dent still had a reasonable amount of free time .

The analysis of Item 26 indicated that the OSUT trainee spent

significantly more time catching up on training. Still , 38.5 per-

cent of the OSUT respondents stated that they spent less than three

hours a week catching up on training and 74.5 percent stated that 
I

they spent less than eight hours a week catching up on training .

Item 32 Indicated that OSUT respondents were counseled more often

and received more informal instructions than did the control respondents.

6
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The findings for this item seem to be consistent with the pattern

of responding found for Item 26.

Item 33 Indicated that the OSUT respondents received more “one -on-

one ” counsel Ing tha n did the contro l respondents. A gain , the findin ~’.

for this Item corroborate the findings for Items 26 and 33. It i s

Interesting to note , however , that the addition al trainin g demandc

appa rentl y imposed on the OSUT cadre did not prec l ude one-on-one
I

counseling.

Not all of the significant Items indicated that trainin g was more

intense for the OSUT respondents. Item 25 IndIcated that ci gn i f l i a n t l y

more OSUT than control respondents felt there was enough time to corn-

plete the training in the scheduled periods . This finding maintained

even when the first two and last two response categories were collapsed .

Moreover , Item 31 ~nd1cated that more OSUT respondents were getting

eight or more hours sleep than control respondents. In addition ,

Item 50 indIcate d that more contro l than OSUT respondents thought . that

unnecessary repetition was provided In the training . Almost SO percent

of the OSUT tra i nees (49.3 percent) thought that the right amount of

repetit ion was involved . Onl y 8.5 percent of the OSIJT respondents

felt that there was not enough repetition for good training.

The remaining training intensity items revealed essentiall y no

differences between the OSUT and the control trainees. A lthough

Item 8, regardIng how challeng ing the training was, revea led a

7
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si gnificant X’(4)~ when the first two and the last two response

categories were collapsed the X -~(2) value became non-sIgn Ificant.

In Item 51 It Is interesting to note tha t 57.2 percent of the OSUT

respondents and 50 percent of the control respondents felt that the

pace of training was just about ri ght.

To summarize, four of the seven signif icant items indIcated that

the shortened training cycle resulted In more intense train ing;

three items indicated control training was more intense for QSUT

respondennts , the intensity did not appear to create serious problems .

Moreover , a majority (57.2 percent) of the OSIJT respondents appeared

to be satisfied with the pace of the training. In any case, It will

become apparent later in this appendix that the shortened training

cycle did not have substantIal deleterious effects on the morale of

the OSUT respondents

ANCILLARY TRAINING ITEMS

The items bearing on the ancillary training factor are listed in

Appendix C. Of the six items onl y one , Item 11 , revea l ed a stat~s-

tical l y significant difference In the pattern of responding between

the OSUT and control respondents . Apparentl y more OSUT respondent s

felt that their con~ anding officers would be very helpful if they

had a personal pro b lem . Whether this Item reflects a true differ-

ence In the sensitivity of the company commanders to the 0S~I 1 pro-

gram cannot be determined . In any case , the absolute differenc es

between the two groups were not overwhelming.

8
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The remaining items Indicate that the attitudes of the OSUT and

the control respondents towards their cadre with respect to their

cadres ’ expertise and understanding are ostensibly equivalent.

MORALE ITEMS

Fifteen items were regarded as being of particular relevance to

the issue of morale. These items are summarized in Appendix D. Of

these fifteen items onl y three revealed statisticall y significant

differences in the pattern of responding. Item 19 IndIcated that

significantl y more OSUT graduates had formulated a more favorable

opinion towards the Army since coming on active !uty . Item 41 indIcated

that more OSUT respondents , felt they were better off in the Army than

did the control respondents.

Item 29 provides a problem . Control respondents expressed a

higher level of company morale than did OSUT respondents. This find-

ing is not consistent with Item 18, the Item pertaining to the indi-

vidu al’ s moral e, which indicated that there were no statistically

significant differences between the two groups . We are inclined to

give more credence to the respondents ’ statements about their own

morale than to their statements about their company ’s morale; still

It is disturbing that the two findings don ’t agree. Item 21 pro-

vided another difficulty . Although statisticall y significant when

5 response alternatives were considered , when reduced to three

(plus, •, minus), the differences were not significant .

9
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All in all , It would appear that there was no major morale

difference between the two groups . On eleven of the fi fteen mora le

items the patterns of responding were ostensibl y equivalent for the

OSUT and the contro l groups . Of the three significant items , two

indicated better morale for the OSUT group, whereas one Item m di-

cated a significant difference In favor of the control group. It

certainl y should be noted that the morale for both groups appeared

to be fairly high.

REENLISTMENT ITEMS

Closely related to the matter of a trainee ’s morale are his

sentiments regarding reenlistment. This issue was considered

Important enough , however , to warrant consideration by itself.

Three items (see Appendix E) were related to the topic of reenlist-

ment. Of these three items, two revealed statistically significant

differences In the pattern of responding. Item 13 indicated that

significantly more OSUT than control trainees were considering

making the Army a career. Moreover , Item 36 indIcated that signifi-

cantly more OSUT than control respondents stated that It is likely

or very likely that they will reenlist when the opportunity arises .

Perhaps when the reenlistment Item s are considered In conjunction

with the morale items there is some further indication of better

morale on the part of the OSUT respondents. It should also be

10
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realized , however , that with a sampl e size this large statistical

significance can be achieved even when the absolute differences are

small.

OSUT OPINION ITEMS

A final category of Items was termed the OSUT opinion items

since these items refl ected the trainees ’ attitudes on matters

directly related to the OSUT concept (e.g., length of training,

whether training should be done at the same or different posts , or

with the same or different cadre, etc.). The nine items and their

summaries are presented in Appendix F. Two basic trends emerge from

a perusal of these data . One trend is an overall tendency on the

part of both OSUT and control trainees to favor OSUT type ideas. A

second trend which emerges is a basic conservatism , where i n tra inees

tended to state a preference for the manner in which they had been

trained . The result is that control respondents expressed less of a

preference for OSUT type concepts than did the OSUT respondents. Of

the nine items , six revealed statisticall y significant differences

in the patterns of responding between the OSUT and the control

respondents.

The modal response (63.6 percent for OSUT and 32.6 percent for

control) for both the OSUT and control groups for Item 37 was a

• stated preference for training lasting 12 weeks at the same post in

the seine company. A statistical difference between the two groups

11 
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w~is ohtain e • however , because a muc h greater perce ntdge ot OSUT

than control respondents expressed this preference.

l tei i 49 indicated that a majority of both the OSUT and the c in tro l

groups favot ‘d remaining with the same group throughout tra inin g.

L~~t’~ er • a si gn i fi~ ant ly  ~rea ter n u m b e r  of OSUT than contro l r~sp~in—

aents held th is opinion.

Item 52 indicated that a majority of both groups favo~t’Ll a coin-

~1ete tra ining cycle of less than 16 weeks. However , s i y i i i f i c a n t l y

~~ osur respondents favore~ the shorter tr aining cycles -

Item 54 indicated tha t , ~hereas 44.1 percent of contr~ l resp-)n-

dent s think t desirable to I eep the same cadre throug hout both ~as i~
and PUT, 69. percent of the OSUT respondents favor keep i i - ~ the .am e

caJre.

Perhaps tern 53 best reflects the tendency of respondents to

t~\press a pr ference for the manner In whi cl they were trained . Here

~or~- control than SUT respoi dents expressed a preference ‘or trans-

ferring to a other post for [IT. However , 39.1 percent 01 the 00T

rrspondents nd ?~.5 percent of the contro l respondents stated t iat

the transfei issue was of no importance to them .

Item 38 s soim what anom~llou s in that more control than OSUT

respondents xpres~ed a prefrrence for saving their leave nti l hey

were MOS qualified . Presumabl y onl y control respondents , m d  i t  has

not been asc ‘rtained what pei-centage, had the opportunity o tak~

_ _ _ _ _ _ _ _ _ _  



- _ _  
- - -

~~~~~

-- -5

leave prior to being MOS qualified . Perhaps those who took leave

wish they had saved It. In any case, a maj ority of both groups

-t expressed a preference for saving their leave until they were MOS

qualifi ed .

Item 48 concernIng the desi rabi lity of changing posts provides

a difficulty. Although the X 2 for 5 response alternatives is signifi-

cant , when the first two and last two categories are collapsed the

X2 becomes nonsignificant for the resultant three response alter-

natives . Thus, the major difference was not in the proportions of

plus ’s and minus ’s , but in .~ow extreme the plus or minus view was held .

The Interpretation of many of these OSUT opinion items Is rendered

difficult by the fact that the respondents experience was limited to

their own training situation. It is difficult to understand how OSUT

respondents would have had an understanding of the distinction between

basic and A lT. Nevertheless , these items were Included because of

their direct pertinence to the OSUT concept . It does appear , however ,

that certain policies related to the OSUT concept were approved of

by both OSUT and control respondents.

CONCLUSIONS

There were no overwhelming differences favoring either the OSUT

or the control conditions. The following conclusions are offered

for each of the Item categories :

13
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1. With respect to back ground factors , the OSUT and control

groups are ostensibly equivalent.

2. No consistent trends emerged with respect to training

intensit y. Trai ning does not appear to be overl y Intense for the

OSUT respondents. 
— 

-

3. The perceptions of their respective training cadres of the

OSUT and control groups are similar.

4. The morale of both the OSUT and control groups is comparab le.

Moreover , the morale of both groups appears to be satisfactory . I
5. More OSUT than control respondents state serious career

Intentions .

6. Certain policIes related to the OSUT concept appear to be

favorably received by both OSUT and control respondents.

I-
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APPENDIX A

Surirriary of Background Items

Item 1: What is your marriage status?

n Single  Married Sep arated Div orced Other

OSUT 716 82 .9% 14 .1% 0.5% 1.2% l.lt
CONTROL 512 82. 8% 14.6% 0 .7% 0.7% 0.9%

x2 ~~O.28 p <  .99— (4)

I tem 2: How old are you?

n 17 18 19 20 ~~2l

OSUT 716 21.0% 25.5% 22.2% 12.7% 18. 4% - -

CONTROL 513 16.9% 27.8% 23.9% 11.6% 19.4%

x 2 - 4.07 p <  .40
(4)

Item 3: Have you prior active duty military service?

n Yes No

OSLIT 717 4 .8% 94 .5% • 7.51 p < .0)
CONTROL 511 8.8% 90.8% (1 )

Note: Percentages do not sum to 100% since some respondents responded
incorrectly.

Item 4: Wha t is your military status?

Nat’l 2 Yr 3 Yr ~ 4 Yr
n Guard Reserve Enlist Enlist Enlist

OSUT 714 15.5% 4.6% 0.4% 75.4% 3.9%
CONTROL 513 18.5% 6. 8% 0.3% 69 .2% 5.0%

x 2 — 6 . 70 P <  .17

A- )
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Item 5: What leve l of education had you completed prior to entering theArmy?

H.S. Somen 28 Yrs 9- 11 Yrs Grad Cal l. B.A .
OSUT 7 16 2 .0% 54 .3~ 34.0% 8.7~- 0.6 %CONTROL 514 3.1% 48.2% 38.5% 9 7 ~ O .3~-

* 5 .79 p < .22— (4)

I tem 6: What e thnic group do you consider tha t yo~ belong to?
Amer- Asian-Amer Black/ Spanishn Indian /Oriental Negro Descent Other

OSUT 713 18 .2% 16.4% 15.5% 6. 1% 43 .6%CONTROL 510 15.8% 15.0% 19.6% 8.0% 41.3%
• 5.93 p < .20

Item 7: Wh ich of the following was the most important reason that youenlisted (n the Army? (A = Being a soldier is the kind of workI like; B = .. .for the travel and adventure ; C = Because the pay[Including benefits) is better; D . .  . for job training orschool education in the Army ; E .. .for the 6.1. Bill benefits.)
n A B C D E

OSUT 716 10.6% 12.7% 9.9% 59.6% 7.1%CONTROL 511 8.0% 14.0% 9 .7% 56.7% 11 .3%
* 8.96 p < .07

Item 12: When I came on active duty , I was : (A = .. .strongly consideringmaking the Army a career; B = .. .considering making the Army acareer; C borderline ; o = .. .opposed to making the Army acareer; E = ...strongly opposed to making the Army a career.)
n A B C 0 C

OSUT 718 24 .0% 33.9% 25 .7% 11.2% 4 .8%CONTROL 513 20.6% 30.6% 28.0% 12 .2% 8.3%
X2 •9 . 26 p < .06— (4)

A-2
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APPENDIX B

Sun~nary of Tra ining Intensity Items

Item 8: The training I have received has been : (A = Very Cha llenging;
B Chal lenging; C Borderline ; 0 = Uncha llenging ; C = Very
Unchalleng i ng).

n A B C 0 C

OSUT 717 35.0-.. 42.6~ 16 .7~ 3 .7~- 1.8%
CONTROL 511 28.4~- 46.7t- 15.2 % 6.6~- 2.9%

X ( )  12.10 p .02

~~(2) 
3.09 p ~- .25

I tem 24: How much free time in the evenings do you have on average p
training day?

Less than 30 Mm 1 to 2 to Over
n 30 Mm to 1 Hr 2 Hrs 3 Hrs 3 Hrs

OSUT 710 6.3-r 18.0% 33.0% 33.8% 8.7%
CONTROL 511 4.8% 10.5% 23.6% 44.8% 16.0%

X~(4) 44.08 p < .001

Item 25: Do you feel there was enough time to comp lete the t r a i n i n g  in
the sc heduled time periods? (A = Yes - all the time ; B = Yes - —

most of the time ; C = Borderline - about half the time ;
0 = No - seldom; C = No - never).

n A P C 0 C

OSUT 712 30.7% 49 .8% 13.0% 4 .3% 1.9%
CONTROL 512 30.2% 43.3% 16.6% 6.6% 3.1%

X ( )  = 9.82 p — .05 
1

.~~( 2 )  
= 8.99 p .02

_____  - 
-
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Item 26: How many extra hours per week (after normal duty hours , during
weekends, etc ,) were spent catching up on missed training or to
cover training which your Drill Sergeant considered important?

Less than 3-8 9-14 15-20 Over
n 3 Hrs Hrs Hrs Hrs 20 Hrs

OSUT 711 38.5% 36.0% 13.6% 5.6% 8.50%
CONTROL 501 49.5% 34.7% 8.7% 3.3% .99%

X2 21.29 p < .001

Item 31: During the cycle , how ma ny hours of sleep did you get on an
average workday night?

4 Hrs 8or
n Or Less 5 Hrs 6 Hrs 7 Hrs More Hrs

OSUT 717 2.2~ 6.2% 15.4% 51.6% 24.4%
CONTROL 514 1.7% 6.2% 21 .9% 57.5% 12.4%

X2 ( )  = 31 .32 p < .001

I tem 32: How much time on an average training day does your Dr il l Sergeant
spend counseling or giving informal instruction to your platoon
as a unit?

Less than Over
n 30 Mm 1 Hr 2 Hrs 3 Hrs 3 Hrs

OSUT 715 20.6% 37.3% 21.1% 6.9% 13.8%
CONTROL 511 39.9% 34.8% 14.6% 6.5% 6.0%

= 65.70 p < .001

Item 33: How many times during the cycle were you counseled (talked to) by
your Drill Sergeant when it was just you and he discussing some
personal subject or problem?

Less than 3-5 6-8 Over
n None 3 Times Times Times 8 Times

OSUT 717 17.4% 46.3% 27.0% 5.0% 4.1%
CONTROL 511 28.5% 39.1% 24.8% 5.0% 2.3%

X (4) 
= 23.80 p < .001

B-2
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Item 34: The training I have received has been : (A = Very Easy ; B = Easy ;
C • Borderline; 0 DIfficult; E = Very Difficult).

n A B C D E

OSUT 717 20.3% 37.7% 27.7% 9.7% 4.3%
CONTROL 513 17.7% 38.0% 26.5% 12.8% 4.8%

= 1.67 p < .90

Item 45: The coverage of subjects concerned with basic soldiering was:
(A Much more than needed; B = More than needed; C = About right;
D = less than needed; E Much less than needed).

n A B C D E

OSUT 713 10.0% 22 .0% 52 .8% 12.0% 2 .9%
CONTROL 512 12.6% 18.1% 51.1% 13.6% 4.2%
X2 - 6 .29 p < .25

Item 46: The coverage of subjects concerned wi th my (‘lOS was: (A = Much
more than needed; B = More than needed; C ‘~~Eout right; 0 = Less
than needed; E • Much less than needed).

n A B C 0 E

OSUT 714 10.6% 18.2% 46.2% 17.7% 7.1%
CONTROL 511 12.9% 15.6% 47.7% 17.2% 6.4%
X2 - 2.86 p < .75

Item 50: The training I received while going through basic training and
advanced individual training (AlT) involved : (A = A great deal
of unnecessary repetition; B = some unnecessary repetition ; C = The
right ~nount of repetition for good learning; 0 = Not enough
repetition for good learning; E = Much too little repetition for
good learning).

n A B C D E

OSUT 707 15.9% 26.0% 49.3% 6.7% 1.8%
CONTROL 508 16.1% 29.9% 40.5% 10.6% 2.7%
X2 = 12.97 p < .02

B-3
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Item 51: The pace of training during basic and AlT was: (A - Much to
f a s t ; B — T o o f a s t ;C -A bo u t rig h t ; D .T o o s l ow ; ( Much
too slow).

n A B C D C

OSUT 707 11.5% 19.5% 57.2% 8.6% 2.9%
CONTROL 510 11.7% 23.5% 50.0% 10.9% 3.7%

— 7 . 37  p .25

13-4
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APPENDIX C

Suninary of Ancillary Training Items

Item 10: If I had a personal problem and needed help f rom my drill
Instructor , he would probably be: (A - Very helpfu l;
B • Helpful; C Borderline ; D Unhelpful; I Very unhe lp ful ).

n A B C I) C

OSUT 117 35.5% 39.8% 15.8% 5.9% 7.6%
CONTROL 514 33.2% 39.6% 17.1% 7.5% 2.3%

X
(4)  

— 1.99 p < .75

Item 11 : If I had a personal problem and needed help from my company
coninander, he would probably be: (A ‘ Very helpful; H helpful;
C • Borderline ; 0 - Unhelpful; E Very unhelpful).

n A B C 0 C

OSUT 718 55 .7% 3 1.1% 8.0% 2 .7 % 2.2%
CONTROL 509 44 .0% 33.2 % 13.7 % 5.8% 3.1%

• 25.67 p .001

I tem 20: In regard to keeping me informed about training events and
policies , drill sergeants in my unit: (A • Do a very good job ;
B • Do a good job; C - Borderline ; 0 • Do a poor job ; E • Do a
very poor j ob).

n A 13 C 0 C

OSUT 708 40 .5% 3 1.4 % 15.9% 8.4 % 3.5 %
CONTROL 513 35 .6% 37.4% 15.5% 8. 1% 3.11.

X
(4) 

• 5.11 P < .50

C- i
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Item 22: Most Army officers that I know are : (A = Very understanding oftheir men’s needs ; B = Understanding of their men ’s needs;C — Borderline; D Nonunderstanding of their men ’ s needs ;E Very nonunderstanding of their men ’s needs).
n A B C D E

OSUT 713 41.9% 38 .8% 15.4% 2 .1% 1.6%CONTROL 513 38.5% 37 .4% 17.1% 4 .6% 2.1%
= 8.08 p < .10

Item 23: Most NCO ’ s that I know are : (A = Very understanding of theirmen ’s needs; B = Understanding of their men ’ s needs; C = Border-line; 0 = Nonunderstanding of their men ’s needs; E = Very
nonunderstanding of their men ’ s needs).

n A B C D E

OSUT 714 28.0% 38.6% 22.4% 6 .4% 4.4%CONTROL 515 27.7% 39.8% 22 .7% 6.2% 3.4%
• .86 p < .95 ö

Item 27 Do you feel that the NCO’ s and the instructors in charge of
your training know their stuff? (A = All of them do; B = Most
Of them do; C = About half of them do; 0 = Few of them do;
E - None Of them do).

n A B C D E

OSUT 718 34.6% 48.0% 12.3% 4.3% .5%
CONTROL 514 35.2% 48.4% 10.3% 5.2% .7%

— 1.95 p < .75

C—2
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APPENDIX 0

Sia~iary of Morale Items

Item 9: The training I have received has been: (A = Very useful in pre-
paring me to work in my MOS; B = Useful in preparing me to work
in my MOS; C = Of bor !erl ine value in preparing me to work in my
MOS; D — Unuseful in pre7aring me th work in my MCS; E = Very
unuseful in preparing me to work ir. my MOS).

n A B C D E

OSUT 715 43,0% 32.3% 12.8% 4.0% 2.6%
CONTROL 512 40.8% 38.8% 14.4% 3.7% 2.1%

= 1.50 p < .25

Item 14: In my unit, there is: (A = Almost continual harassment of soldiers ;
B • Moch harassment of soldiers ; C • Some harassment of sol diers ;
0 — Very little harassment of soldiers ; E = No harassment of
soldiers).

n A B C D E

OSUT 710 9,4% 17.3% 40.1% 26.1% 6.9%
CONTROL 511 13.4% 16.4% 40.0% 23.2% 6.8%

• 5.1.7 p < .50

Item 15: In my unit the standards of military courtesy are : (A = Very
high; B — High; c = Borderline; 0 = Low; E = Very low) .

n A B C D E

OSUT 712 37.5% 41 .7% 15.8% 2.9% 1.9%
CONTROL 513 40. 7% 39.7% 15.3% 2.9% 1.1%

= 2.28 p < .50

0-1
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Item 16: In my unit the standards of discipline are :

Very Border- Very
n Hi gh Hi gh line Low Low

OSUT 712 34.1% 36 .5% 20.0% 6. 1% 3.0%
CONTROL 511 34.8% 40.9% 17.1% 5.0% 1.9%

• 4.90 p < .50

Item 17: In my unit I am: (A = Always treated like a man ; B = Usually
treated like a man; C = Borderline; 0 = Usually treated like a
child; E = Always treated like a child).

n A B C 0 E
OSUT 714 29.9% 38.7% 18.7% 10.0% 2.3%
CONTROL 513 33.2% 42.7% 15.5% 6.9% 1.5%

= 7.98 p < .10

Item 18: During tra s~i1ng my morale has usually been:

Very Very
n High High Borderl ine Low Low

OSUT 715 19.7% 49.2% 23.0% 6.0% 1.9%
CONTROL 513 ‘l.O% 51.4% 19.6% 5.2% 2.5%

- 2.89 p < .75

Item 19: Since coming on active duty my opinion of the Army : (A = Has
become muc h more favorable; B = Has become more favorable;
C = Has not changed; 0 = Has become less favorable; E = Has
become much less favorable).

n A B C D E

OSUT 710 22 .2% 34.6% 26.3% 11.9% 4.7%
CONTROL 515 16.3% 31.0% 31.0% 15.5% 6 .0%

— 12.5 1 p < .01

0-2
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Item 21: The Army is: (A - Very Important for the defense of our country;
B - Important for the defense of our country; C - Borderl ine;
D — Unimportant for the defense of our country ; E = Very
unimportant for the defense of our country).

n A B C 0 E

OSUT 714 83.4% 11.4% 3.2% 1.4% .4%
CONTROL 513 80.5% 15.3% 3.3% 0.0% .7%

— 11.68 p c .05(4)
- 6.15 p <  .20

Item 29: On the whole , how is the morale in your company?

Very Very
n H igh H igh Borderl ine Low Low

OSUT 718 22.1% 47.4% 23.6% 5.4% 1.2%
CONTROL 514 31.3% 47.8% 16.3% 3.5% .9%

— 20.16 p <  .01

Item 30: I am: (A - Very proud ot be a soldier; B - Proud to be a soldier;C — Borderline; 0 — Ashamed to be a soldier; E — Very ashamed tobe a soldier).

n A B C D E

OSUT 717 53.6% 33.4% 7.8% 3.4% 1.5%
CONTROL 515 52.2% 32 .6% 10.4% 2.7% 1.9%

1
2 •3.44 p <  .50(4)

Item 35: The Army is: (A - Very concerned for me as an individual soldier;
B • Concerned for me as an individual soldier; C • Borderline;
0 • Unconcerned for me as an individual soldier; E - Very
unconcerned for me as an indiv idual soldier).

n A B C D E

OSUT 717 20.3% 37.7% 27.7% 9.7% 4.3%
CONTRO L 512 17.7% 38.0% 26.5% 12.8% 4.8%

12 • 3.74 p < .50

D-3
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Item 40: My assigned primary MOS makes : (A - The best use of my abili ties ;B • Good use of my abilitie s ; C - Some use of my abiliti es;0 • Very poor use of my abilities ; E • No use at all of my abilities).
n A B C D E

OSUT 717 26.4% 35.0% 27.4% 7.3% 3.6%CONTROL 512 29.0% 35.2% 25.3% 6.4% 3.8% .

* 1.6? p < .25

Item 41: Compared to places where I could work in civilian life , theArmy is:

About
Much the Muchn Better Better Same Worse Worse

OSUT 714 21.8% 31.3% 26.8% 14.2% 5.6%CONTROL 513 18.3% 28.0% 27.0% 20.2% 6.2%

• 9.49 p < .05

Item 43: The Army has treated me:

Very Veryn Fa irly Fairly Borderline Unfairly Unfairly
OSUT 715 26.0% 45.0% 19.1% 6.1% 3.6%CONTROL 512 21.6% 46.6% 23.4% 5.6% 2.5%
X2 — 6.35 p <  .25

Item 44: The average fellow trainee in my unit is a: (A — Very goodsoldier; B • Good soldier; C • Borderline soldier; 0 = Poorsoldier; £ = Very poor soldier).

n A B C 0 E
OSUT 714 14.8% 57.4% 22.8% 2.6% 1.2%CONTROL 512 14.6% 56.6% 22.4% 5.4% .7%
12 — 2.96 p < .75

0-4
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A P P E N D I X  E

Suninary of Reenlistment Items

Item 13: I am now: (A = Strong ly considering making the Army a career;
B = Considering making the Army a career ; C = Borderline ;
D = Opposed to making the Army a career ; E = Strongly opposed to
making the Army a career).

A B C 0 E

OSur 714 24.6% 32.9% 25.2% 10.2% 7.0%
CONTROL 514 16.9% 26.8% 27.0% 16.5% 12.6%

31.75 p < .001

Item 36: When the oppor tuni ty  arises , how likely is it that you will
reenlist in the Army?

Very Very
n Likely Likely Borderline Unlikely Unlikely

OSUT 714 25.1% 30.2% 23.7% 9.9% 11.0%
CONTROL 513 22.2% 23.5% 26.5% 11.3% 16.3~

13.87 p < .02

I tem 42: Would you reconinend to a civilian friend of yours that he enlist
in the Army? (A = Yes. Strongly reconinend he enlist; B Yes;
C Borderline ; 0 = No; E = No. Strongly reconinend he not enlist).

n A B C D E

OSUT 715 20.4% 35.2% 22.9% 13.4% 7.9%
CONTROL 508 17.3% 31.4% 24.4% 16.3% 10.4%

= 6.72 p < .25

E—l
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APPENDIX F

Suninary of OSUT Opinion Items

Item 37: If I had my training to do over again , I wot.ld prefer to have
the training given during a total of: (A ~6 weeks at differentposts In different companies ; B = 16 weeks at the same post in
different companies; C = 16 weeks at the same post in the same
company; D 12 weeks at the same post in th~ same company;
E - 12 weeks at the same post in different companies).

n A B C 0 E
OSUT 704 9.9% 4.2% 9.6% 63.6% 12.5%
CONTROL 503 26.4% 9.9% 14.9% 32.6% 16.1%

X
(4) 

= 127.03 p .001

Item 38: I prefer: (A = To have my first leave prior to becoming MOS
qualified ; B — To save my leave until after becoming MOS qualified).

n A B

OSUT 710 37.6% 57.8%
CONTROL 511 21.7% 75.5%

- 38.19 p < .001

Note: The percentages will not add to 100% due to a number of erroneous
responses.

Item 39: 8eing separated from my friends in my company when I am transferred :
(A - Bothers me considerably; B — Bothers me very much; C = Bothers
me somewha t , 0 • Does not bother me much ; E Does not bother me at
all).

n A B C 0 E

OSUT 714 9.9% 12.3% 42% 21.2% 14.4%
CONTROL 514 12.8% 11.4% 41% 20.8% 13.8%

- 2.60 p < .75

F-i
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I tem 47: Would you like to have in your next unit the same trainees wi th
whom you just completed training? (A = Definitely yes; B =
Probably; C = Doesn ’t make any difference; 0 = Probably not ; —

E • Definitely not).

n A B C D E
OSUT 708 24.8% 24.8% 28.9% 11.8% 9.4%
CONTROL 510 20.7% 26.6% 26.8% 13.1% 12.5%

= 5.98 p < .25 t -

Item 48: How do you feel about being transferred to a new post after Basic
or All? (A = Like it very much; B = Like it somewhat; C = Border-
line; 0 = Dislike it somewhat; E = Dislike it very much).

n A B C 0 E
OSUT 707 63.3% 19.8% 12.7% 2.5% 1.5%
CONTROL 509 67.7% 15.5% 10.4% 4.9% 1.3%

= 10.00 p < .05

2 
= 4.17 p < .10

Item 49: Going through both basic training and advanced individual training
with the same group of trainees (instead of being split up after
basic) is: (A = Extremely desirable; B = Desirable; C = Of no
importance; D = Undesirable; E = Extremely undesirable).

n A B C D E
OSUT 707 35.6% 36.3% 20.7% 4.3% 2.8%
CONTROL 508 27 .5% 33.4% 27 .5% 7.2% 4.1%

= 18.35 p < .01

F-2
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Item 52: The length of combined basic and All should be about:

n 18 Wk~ 16 Wks 14 Wks 12 Wks 10 Wks

OSUT 698 6.5% 12.7% 20.7% 41.6% 18.7%
CONTROL 505 18.2% 20 .7% 26 .1% 21.3% 13.4%

= 92.24 p < .001 
-

~~

Item 53: Transferring to a different Army post after basic training and
prior to AlT is: (A = Extremely desirable; B Desirable; C = Of
no importance ; D = Undes i rab le ;  E = Extremely undesirable).

n A B C D E

OSUT 593 12.6% 20.4% 39.1% 21.5% 6.7%
CONTROL 462 26.6% 26.6% 28.5% 12.5% 5.6%

= 51 .92 P < .001

Item 54: Keeping the same cadre for both basic and All is: (A = Extremely

des i rable ; B = Des i ra ble ; C = Of no Im portance ; D Un des i rabl e ;
E = Extremely un des i rab le).

n A B C 0 E

OSUT 604 33.4% 35.7% 19.3% 4.9% 6.4%
CONTROL 461 19.9% 24.2% 22.1% 16.0% 17.5%

= 90.91 p < .001

F—3
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APPENDIX C

ADMINISTRATION INSTRUCTIONS
TRAINING ATTITUDE QUESTIONNAIRE

(BASIC—AlT)

The enclosed quest ionnaires are to be administered during the last week of the
t raining cycle , preferabl y at t~he end of the week. The entire company is to
be administcred the quest ionnaire en masse . The administrator must ascertain
that pencils are available to all trainees. One questionnaire and one answe r
sheet should be given to each trainee.

TRAIN 1NC COMPANY CADRE SHOU LD NOT PARTICIPAT E IN ADMINISTERING QUESTIONNA IRES .

The following instruc tions should be read aloud to the assembled trainees:

TRAINEE INSTRUCTIONS

The purpose of this questionnaire is to obtain information from you
regarding training , working and living while in the Army ’s Basic—AlT
program . Your answers will help the Army to determine what conditions
are in need of improvement, and will assist the Army in determining the
actions that they must take to improve training and the quality of life
for new soldiers in the Army . Your honest opinions are , therefore ,
essential.

We have no need to know who you are personally. No effort will be made
to identif y either you or your unit . DO NOT WRITE YOUR NAM E , SOCIAL
SECURITY NUMBER, OR UNIT on either the questionnaire or the answer
sheet.

Open your questionnaire to page 1. Each question has five possible
answers and you shou ld mark only one answer. If you think that there
might be more than one answer then mark only that answer which best
applies.

You should mark your answers on the answer sheet and not on the question-
naire. Mark your answers by circling the letter on the answer sheet
which corresponds to the correct answer on the questionnaire. For
example, look at question 3. If you are 19 years old you would circle
£ for quest ion 3 on your answer sheet , as is shown in the example at
the bottom of the cover sheet of your questionnaire. Turn back to the
cover of your questionnaire at this time. Example 3 is at the bottom
of the page. Are there any questions about how to mark your answer
sheets?

PAV SE - ANSWER QUESTIONS , IF ANY

You will have 30 minutes to complete this questionnaire. If you
finish before that time p lease hold onto your answer sheet and
questionnaire. All answer sheets and questionnaires will be turned
in at the same time.

If you have any questions , please hold up your hand and we will try to
answer your questions. You may now turn to page 1 again and start to work.

End of Trainee Instruction
Turn Page
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At the comp letion of the administratIon (30 minutes) collect all answer
sheets and questionnaires. (If some trainees have not finished you miiy
allow these individuals extra time . However , other trainees should
normally be dismissed after 30 minutes.)

After you have collected all answer sheets the information required at the
top of each answer sheet should be wr i t t en  in by you or your s t a f f  — not
the trainees. Procedures for filling in this information are given below.

LTIDN indicates Unit Identification Number e.g., l—D—6—l. Space 7 is for
p latoon desi gnation ; apace 8, company; space 9, ba t ta l ion , and space 10,
brigade. After the questionnaires have been collected have your staf f
(not the trainees) enter the unit designation according to this code. If
you administered the questionnaire to a company, enter 0 itt the platoon space
(space 7) on each questionnaire. Then put the company designation in space
8, etc. If the unit is an independent basic training platoon then enter
the platoon number in space 7. This parent unit designation WILL NOT RE USED
TO IDENTIFY RESPONSES WITH ANY PARTICULAR UNIT IN THE FUTURE. It will be coded
by the key punchers and used solely as a means of keep ing track of computer
cards for separate questionnaire administrations. Trainees SHOULD NOT comp lete
this part of the answer sheet lest they think attempts will he made to identify
either them or their unit at a later date.

Your staff should then number each completed answer sheet in spaces 28, 29 ,
30 and 33. The first should be numbered 0001; the second answer sheet 0002;
the fourteenth answer sheet 0014, etc.

After your staff has finished entering the ID information at the cop of the
answer sheet , package all answer sheets (not questionnaires) together in one - -

envelope or package , and mail them “CERTIFIED MAIL — RETURN RECEIPT REQUESTED”
to: Co~~ander

HAS STER
ATTN: AThAS-OP-Q
F~ rt Hood , Texas 76544

The questionnaire s should be retained for use in future administrations or
until their return is requested by }IQ TR.ADOC.

If at any time you have any questions regarding the processing or administration
of th ese questionnaires please contact one of the following :

Major Richard Ladd Captain Michael Clayton Dr. Douglas Griffith
MASSTER MASSTER MASSTER
ATTN : AThAS-OP-Q ATTN : ATMAS-OP-Q ATTN: ARI Field Unit
Fort Hood, TX 76544 Fort Hood, TX 76544 Fort Hood, TX 76544
AUTOV ON : 737—1303 AIJTOVON: 737—1303 AUTOVON: 737—1315
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TRAINING ATTITUDE QUESTIONNAIRE (BASIC & AlT)

INSTRUCTIONS

The purpose of this questionnaire is to obtain information from you
regarding training, working and living while in the Army ’s Basic Training
and Advanced Individual Training (ALT) program. Your answers will help
the Army to determine what conditions are in need of improvement, and
will assist the Army in determining the actions they must take to improve
training and the quality of life for new soldiers in the Army. Your honest
opinions are, therefore , essential.

We have no need to know who you are personally . No effort will be made to
identif y either you or your unit. DO NOT WRITE YOUR NAME, SOCIAL SECURITY
NUMBER , OR UNIT on either the questionnaire or the answer sheet .

Each question should be answered by circling the letter on your answer sheet
which is next to the answer which best describes your feelings . See sample
ques t ion below:

SAMPLE QUESTION

3. How old are you?

a. 17
b. 18
c. 19
d. 20
e. 21 or older

If you are 19 years old , you should circle the letter c on your answer sheet
for question 3, as has been done below , since the letter c corresponds to
your correct age of 19 on the questionnaire.

QUESTION RESPONSES
NUMBER 

— ~~~ RCLE ONE 
—

01 ~~~~~~~ _~~~_ ..-~~
._ A~ _!_ 

-

02 a b c d e

• 03 a b .Q d e  
-

04 a b C d e

If you have any questions , please ask the questionnaire administrator for - 
—

assistance. You will have 30 minutes to complete the questionnaire . We
will all turn in our answer sheets and leave at the same time .

Do not turn the page and start to work until instructed to do so.
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CIRCLE THE LETTER ON YOUR ANSWER SHEET WHICH MATCHES THE BEST ANSWER FOR
EACH QUESTION . Mark only one answer for each question .

1. Wha t is your marriage status?

a. Sing le
b . Marri ed
C. Legall y Separated
d. Divor ced
e. Other

2. How old are you?

a. 17
b . 18
c. 19
d. 20
e. 21 or older

3. Have you had prior active duty mil i tary service?

a. Yes
b . No

4. What is your military status?

a. Na tional Guard
b . Army Reserve
c. Enlisted for 2 years
d. Enlisted for 3 years
~~. Enlisted for more than 3 years

5. What level of education had you completed prior to entering the Army ?

a. 8 years or less
b. 9—11 years
C. High School Gra du ate
d. Some college
e . Bachelor ’s degree or hi ghe r

6. What ethnic group do you consider that you belong to?

a. American Indi an
b. Asian—American/Oriental
C. Black/Negro
d. Spanish de scent
a. Other

G-1~
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7. Which of the following was the most important reason that you enlisted
in the Army? -

a. Being a soldier is the kind of work I like
b . For the travel and adventure
c. Because the pay (including benefits)  is better
d. For job training or school education in the Army
e. For the GI Bill benefits

8. The training I have received has been :

a. very challenging
b. challenging
c. borderline
d. unchallenging
e. very unchallenging

9. The training I have received has been :

a. very useful in prepari ng me to work in my MOS
b. useful in preparin g me to work in my MOS
c. of borderline value in preparing me to work in my MOS
d. unuseful in preparing me to work in my MOS
e. very unuseful in preparing me to work in my MOS

10. If I had a personal problem and needed help from my drill inst ruc tor,
he would probably be:

a. very helpful
b. helpful
c. borderline
d. unhelpful
a. very unhelp ful

11. If I had a personal problem and needed help from my company commander,
he would probably be:

a. very help ful
• b. helpful

c. borderline
d. unhelpful
a. very unhelpful

12. When 1 came on active duty, I was:

a. strongly considering making the Army a caree r
b. considerin g making the Army a career
c. borderline
d. opposed to making the Army a career
a. strongl y opposed to making the Army a career

C- 5
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13. 1 am now:

a. strong ly considering making the Army a career
b. èonsidering making the Army a career
c. borderline
d. opposed to making the Army a career
e. strong ly opposed to making the Army a career

14. In my uni t , there is:

a. almost cont inual harassment of soldiers
b . much haras sment of soldiers
c. some harassment of soldiers
d. very little harassment of soldiers
a. no harassment of soldiers

15. In my unit the standards of military courtesy are:

a. very high
b . high
c. borderline
d. low
e. very low

16. In my unit the standards of discipline are :

a. very high
b. high
c. borderline
d. low
a. very low

17. In my unit I am:

a. always treated like a man
b. usually treated like a man
c. borderline
d. usually treated like a child
e. always treated like a child

18. During my training my morale baa usually been:

a. very high
b. high
c. borderline
d. low
a. ver y low

G-6 
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19. Since coming on active duty my opinion of the Army:

a. has become much more favorable
b . has become more favorable
c. has not changed
d. has become less favorable -

e. has become much less favorable

20. In regard to keeping me informed about training events and policies ,
drill sergeants In my unit :

a. do a very good job
b. d o a  good job
c. borderline
d. do s poor job
e. do a very poor job

21. The Army is:

a. very important for the defense of our country
b. important for the defense of our country
c. borderline
d. unimportant for the defense of our country
a. very unimportant for the defense of our country

22. Most Army officers that I know are :

a. very understand ing of their men’s needs
b . understanding of their men’s needs
c. borderline
d. nonund erstanding of their men ’s needs
e. very nonunderstan ding of their men ’s needs

23. Most NCO ’s that I know are :

a. very understanding of their men ’s needs
b. understanding of their men ’s needs
c. borderline
d. nonunderatanding of their men’s needs
a. very nonunderatanding of their men ’s needs

24. How much free t ime in the evenings do you have on an average training
day?

a. Less than 30 minutes
b. 30 minutes to 1 hour
c. From 1 to 2 hours
d. From 2 to 3 hours
a. Over 3 hours
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25. Do you feel there was enough t ime to complete the training in the
scheduled time periods?

a. Yes — all the time
b. Yea — most of the time
c. Borderline — about half the time
d. No — seldom
e. No — never

26. How many extra hours per week (after normal duty hours , during week-
ends, etc.) were spent catching up on missed training or to cover
training which your Drill Sergeant considered important?

a. Lese than 3 hours
b. 3-8 hours
c. 9—14 hours
d. 15—20 hours
e. Over 20 hours

27. Do you feel that the NCO ’s and the instructors in charge of your
training know their stuff?

a. All of them do
b . Mos t of them do
c. Abou t half of them do
d. Few of them do
e. None of them do

28. This question is designed to check the computer printout of the
questionnaire results ; please circle ONLY response b .

29. On the whole , how is the morale in your company ?

a. Very high
b . High
c. Borderline
d. Low
a. Very low

30. I am :

a. very proud to be a soldier
b . proud to be a soldier
c. borderline
d . ashamed to be a soldier
e. very ashamed to be a soldier

G-~
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31. During the cycle , how many hours of sleep did you get on an average
workday night?

a. 4 hours or less
b. 5 hours -

c. 6 hours
d. 7 hours
a. 8 or more hours

32. How much time on an average training day does your Drill Sergeant
spend counselling or giving informal instruction to your p latoon
as a unit?

a. Less than 30 minutes
b . i hour
c. 2 hours
d. 3 hours
a. Over 3 hours

33. How many times during the cycle were you counseled (talked to) by
your Drill Sergeant when it was just you and he discussing some
personal subject or problem?

a. None •

b . Less than 3 times
c. 3—5 times
d. 6—8 times
e. Over 8 times

34. The training I have received has been :

a. Very easy
b. Eaay
c. Borderline
d. Difficult
a. Very difficult

35. The Army is:

a. very concerned for me as an individual soldier
b. concerned for me as an individual soldier
C. borderline
d. unconcerned for me as an individual soldier
e. very unconcerned for me as an individual soldier
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36. When the opportunity arises , how likel y is it that you will reenlist
in the Army?

a. Very likel y
•b. Likely
C. Borderline
d. Unlikely
e. Very unlikely

37. If I had my training to do over again , I would prefer to have the
training given during a total of:

a. 16 weeks at d i f ferent  posts in d i f fe ren t  companies
b. 16 weeks at the same post in different companies
c. 16 weeks at the same post in the same company
d. 12 weeks at the same post in the same company
e. 12 weeks at the same post in different companies

38. I prefer:

a. to have my f i rs t  leave prior to becoming MOS qualified
b. to save my leave until  af ter  becoming MOS qualified

39. Being separated from my friends in my company when I am transferred:

a. bothers me considerably
b . bothers me very much
c. bothers me somewhat
d. does not bother me much
e. does not bother me at all

40. My assigned primary MOS makes:

a. the best use of my abilities
b. good use of my abilities
c. some use of my abilities
d. very poor use of my abilities
e. no use at all o f my abilit ies

41. Compared to p laces where I could work in civilian life , the Army is:

a. much better
b . better
c. about the same
d. worse
e. much worse

c-b
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42. Would you recommend to a civilian friend of yours that he enlist in
the Army? -

a. Yes. Strongly recommend he enlist.
b . Yes
c. Borderline
d. No -

a. No. Strongly recommend he not enlist.

43. The Army has treated me:

a. very fairly
b . fairly
c. borderline
d. unfairly
a. very unfairly 

- 
-

44. The average fellow trainee in my unit is a:

a. very good soldier
b . good soldier
c. borderline soldier L
d. poor soldier
e. very poor soldier

45. The coverage of subjects concerned with basic soldiering was :

a. much more than needed
b. more than needed
C. about right H
d . less than needed
a. much less than needed

46. The coverage of subjects concerned with my 
~~~~ 

was: • 
H

a. much more than needed
b . more than needed
c. about right
d. lees than needed
a. much less than needed

47. Would you like to have in your next unit the same trainees with whom
you Just completed training?

a. Definitely yes
b. Probably
c. Doesn ’t make any difference
d. Probably not
a. Definitely not
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48. How do you feel about being transferred to a new post after Basic
or ALT?

a. Like it very much -

b. Like it somewhat
c. Borderli ne
d. Dislike it somewhat - 

-

e. Dislike it very much

49. Going through both basic training and advanced individual training
with the same group of trainees (instead of being split up after
basic) is:

a. extremely desirable
b . desirabl e
C. of no importance
d. undesirable
e. extremely undesirable

50. The training I received while going through basic training and
advanced individual training (AlT) involved:

a. a great deal of unnecessary repetition - 
-

b. some unnecessary repetition
c. the righ t amount of repetition for good learning
d. not enough repetition for  good learning
e. much too little repetition .~ r good learning

51. The pace of training during basic and AlT was :

a. much too fast
b . too fast
C. about right
d . too slow
a. much too slow

52. The length of combined basic and AlT should be about :

a. 18 weeks
b . 16 weeks
C. 14 weeks
d. 12 weeks
1. 10 weeks

C-i’ 
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53. Transferring to a different Army post after basic training and prior
to AlT is: 

-

a. extreme ly desirable
b. desirable
c. of no importance
d. undesirabl e - 

-

a. extremely undesirable

54. Keeping the same cadre for both basic and AlT is:

a. extreme ly desirable
b. desirable
c. of no impor tance
d. undesirable
a. extremely undesirable
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ADMINISTRATION INSTRUCTIONS
TRAINING ATTITUDE QUESTIONNAIRE

(OSUT)

The enclosed questionnaires are to be administered during the last week of the
training cycle, preferably at the end of the week. The entire company is to
be administered the questionnaire en masse. The administrator must ascertain
that pencils are available to all trainees. One questionnaire and one answer
sheet should be given to each trainee.

TRAINING COMPANY CADRE SUOULD NOT PARTICIPATE IN ADMINISTERING QUESTIONNA i RES .

The following instructions should be read aloud to the assembled trainees:

TRAINEE INSTRUCTIONS

The purpose of th is questionnaire is to obtain information from you re-
garding training , working and living while in the Army ’s One Station
Unit Training (OSUT) program . Your answers will he lp the Army to
determine what conditions are in need of improvement, and will assist
the Army in determining the actions that they must take to improve
training and the quality of life f or new soldiers in the Army. Your
honest op inions are , therefore , essential.

We have no need to know who you are personally. No e f for t  will be made
to Identif y either you or your unit. DO NOT WRITE YOUR NANE , SOCIAL
SECURITY NUMBER, OR UNIT on either the questionnaire or the answer sheet.

Open your questionnaire to page 1. Each question has five possible
answers and you should mark only one answer. If you think that there
might be more than one answer then mark only that answer which best
applies.

You should mark your answers on the answer sheet and not on the question-
naire . Mark your answers by circling the letter on the answer sheet
which corresponds to the correct answer on the questionna f.re. For
example, look at question 3. If you are 19 years old you would circle c
for questio n 3 on your answer sheet , as is shown in the example at the
bottom of the cover sheet of your questionnaire. Turn back to the cover
of your questionnaire at this time . ~ camp le 3 is at the bottom of the
page. Are there any question s about how to mark your answer sheets ?

PAUSE — ANSWER QUESTIONS, IF ANY

You will hav e 30 minutes to complete this questionnaire. If you fin ish
bef ore that time please hold onto your answer sheet and questionnaire .
All answer shee t s and questionnaires will be turned in at the same t ime .

If you have any questions , please hold up you r hand and we will try to
answer you r ques tions. You may now turn to page 1 again and start to
work.

End of Trainee Instruction
Turn Page

G-114
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At the completion of the adminis t ra t ion (30 minutes) collect all answer
sheets and questionnaires. (If some ~.r-tinees have not finished you may
allow these individuals extra time. However , other trainees should
normally be dismissed after 30 minutes.)

After you have collected all answer sheets the information required at the 
— 

-

top of each answer sheet should be written in by you or your staff — not
the trainees. Procedures for filling in this information are given below .

UIDN indicates Unit Identification Number e.g., l—D—6—l. Space 7 is for
platoon designation; space 8, company; space 9, battalion, and space 10,
brigade. After the questionnaires have been collected have your staff
(not the trainees) enter the unit designation according to this code. If
you administered the questionnaire to a company, enter 0 in the platoon space - -

(space 7) on each questionnaire. Then put the company designation in space
8, etc. If the unit is an independent basic training platoon then enter - .

the platoon number in space 7. This parent unit designation WILL NOT BE USED
TO IDENTIFY RESPONSES WITH ANY PARTICULAR UNIT IN THE FUTURE. It will be coded 

- —

by the key punchers and used solely as a means of keeping track of computer
cards for separate questionnaire administrations. Trainees SHOULD NOT complete
this part of the answer sheet lest they think attempts will be made to identify
either them or their unit at a later date. r

Your staff should then number each completed answer sheet in spaces 28, 29 ,
30 and 31. The first should be numbered 0001; the second answer sheet 0002;
the fourteenth answer sheet 0014, etc.

A ter your staff has finished entering the ID information at the top of the
answer sheet, package all answer sheets (not questionnaires) together in one
envelope or package , and mail them “CERTIFIED MAIL — RETURN RECEIPT REQUESTED”
to: Commander

MASSTER
ATTN: ATMAS-OP-Q
Fort Hood, Texas 76544

The questionnaires should be retained fer use in future administrations or
until their return is requested by HQ TRADOC .

If at any time you have any questions regarding the processing or administration
of these questionnaires please contact one of the following :

Major Richard Ladd Captain Michael Clayton Dr. Douglas Griffith
MASSTER MASSTER MASSTER
AITh : AThAS-OP-Q ATTN: ATMAS-OP-Q ATTN : ARI Field Unit
Fort Hood , TX 76544 Fort Hood , TX 76544 Fort Hood , TX 76544
AUTOVON: 737—1303 AUTOVON: 737—1303 AUTOVON: 737—1315
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TRAINING ATT ITUDE QUESTIONNA IRE (OSUT)

INSTRUCT IONS

The purpose of  t h i s  questionnaires is to obtain information from you
regarding t r a in in g ,  working and living while in the Arm y ’s One S t a t i on
Uni t  Tra~j~~~~ (o~~ i )  program . Your answers will help the Army to determine
what conditions are in need of imp rovement , and will assist the Army in
determining the actions that they must take to improve training and the
quality of life for new soldiers in the Army . Your honest op inions are ,
thcref ~ re , essent ia l .

We have no need to know who you are personally. No effort will be made to
identify either you or your unit. DO NOT WRITE YOUR NAME, SOCIAL SECURI TY
NUMBER, OR UNIT on either the questionnaire or the answer sheet.

Each question should be answered by circling the letter on your answer
sheet which is next to the answer which best describes your feeling .
See sample questiolL 3 below:

r
SAMPLE QUESTION :- -

3. How old are you?

a. 17
b. 18
c. 19
d. 20
e. 21 or older

If you are 19 years old you should circle the letter c on your answer
sheet for question 3 , as has been done below , since the letter c corre—
sponds to your correct age of 19 on the questionnaire.

QUESTION RESPONSES -

NUMBER 
— 

(CIRCLE ONE\

01 a b c d e

02 a b C d e

03 a b O d e

04 a b C d e
If you have any questions , please ask the questionnaire administrator for
assista nce. You will have 30 minutes to complete the questionnaire . We
will all turn in our answer sheets and leave at the same time.

Do not turn the page and start to work until instructed to do so.
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CIRCI,E TILE LETTER ON YOUR ANSWER SHEET W1UCH MATCHES THE BEST ANSWER FOR
F.ACH QUEST I oN . Mark  o~~y~ one answer for each question .

1. What is your marriage status?

a. Sing le
b. Plarriud
c. Legal ly  Sepa rat ed
ci. I ) ivoreed
e. Other

2. how old are you?

a. 17 -
,

b. 18
c. 19
d. 20
e. 2 1 or older

:; . Have you !iad prior active duty military service?

a. Yes
b. No

4. What is your military status?

a. National Cuard
b . Army Reserve
e. Enlisted for 2 years
d. Enlisted for 3 years
•. Enlisted for more than 3 years

5. What level of education had you completed prior to entering the Army?

a. 8 years or less
b. 9—11 years
c. High School G rad uate
ii. Some college
a. Bachelor ’s degree or hi gher

6. What ethnic group do you consider that you belong to?

a. American Indian
b. Asian—Mnerican/Orlental
C. Black/Negro
d. Spanish descent
a. Other

C- I ’
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7. Which of the following was the most Important r”aaon that you enlisted
in the Army?

a. Being a soldier is the kind of work I like
b. For the trave l and adventure
c • Because t he p ay  ( i n c lu d i n g  bent ’ l i t  s) is bet t or
d. For job t r~ifning or school educat ion In the Army
a. For the ~:l fill benefits

8. The training I have received has been:

a. very challenging
b. challenging
c. borderl ine
d. unehallenging
a. very unchalleng ing

9. The training I have received has been:

a. very useful in preparing me to work in my MOS
b. useful  in preparing me to work In my MOS
c. of borderline value In p repar ing  me to work In isv MOS
d. unuseful in preparing me to work in my MOS
a. very unusemul in preparing me to work in my MOS

10. If I had a personal problem and needed help from my drill i ns tr u ct o r ,
he would probably be:

a. very helpful
b. helpful
c. borderl ine
d. unhelp ful
e. very unhel p f u l

11. If I had a personal problem and needed help from my compan-~ eon~~~ind. - , .
he woul d prob ably be:

a. very helpful
b. help ful
c. borderline
d. unhelpfu l
a. very unhelpful

12. When I came on active duty, I was :

a. strongly considering making the Army a career
b. considering making the Army a career
c. borderline
d. opposed to  making the Army a career
a. strongl y opposed to making the Army a career

~~~
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13. I am now :

a. strong ly considering making the Army a career
b . èonsidering making the Army a career
c. borderline
d. opposed to making the Army a career
a. strongly opposed to making the Army a career

14. In my unit, there is:

a. almost continual harassment of soldiers
b. much harassment of soldiers
c. some harassment of soldiers
d. very little harassment of soldiers
a. no harassment of soldiers

15. In my unit the standards of military courtesy are :

a. very high
b. high
c. borderline
d. low
e. very low

16. In my unit the standards of discipline are:

a. very high
b . high
c. borderline
d. low
a. very low

17. In my unit I am:

a. always treated like a man
b . usually treated like a man
c. borderline
d. usually treated like a child
a. always treated like a child

18. During my training my morale has usually been :

a. vary high
b. high
c. borderline
d. low
S. vary low

C- 19
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19. Since coming on active duty my opinion of the Army :

a. has become much more favorable
b. has become more favorable
c. has not changed
d. has become less favorable
a. has become much less favorable

20. In regard to keeping me informed about training events and policies ,
drill sergeants in my unit :

a. do a very good job
b. d o a g ood job
c. borderline
d. do a poor job
e. do a very poor job

21. The Army is:

a. very important for the defense of our country
b. important for the defense of our country
c. borderline
d. unimportant for the defense of our country
a. very unimportant for the defense of our country

22. Most Army officers that I know are :

a. very understanding of their men ’s needs
b. understanding of their men’s needs
c. borderline
d. nonunderstanding of their men’s needs
e. very nonunderstanding of their men’s needs

23. Most NcO ’e that I know are:

a. very understanding of their men’s needs
b. understanding of their men’s needs
c. borderline
d. nonunderstanding of their men ’s needs
a. very nonunder standing of their men ’s needs

24. How much free time in the evenings do you have on an average training
• day?

a, Less than 30 minutes
b . 30 minutes to 1 hour
c. From 1 to 2 hours
d. Prom 2 to 3 hours
a, Over 3 hours
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25. Do you feel there was enough time to complete the training in the
scheduled time periods?

a. Yes — all the time
b . Yes — most of the time
c. borderline — about half the time
d. No — seldom
e. No — never

26. 110w many extra hours per week (after normal duty hours , during week-
ends, etc.) were spent catching up on missed training or to cover
training which your Drill Sergeant considered important?

a. Less than 3 hours
b. 3—8 hours
c. 9—14 hours
d. 15—20 hours
a. Over 20 hours

27. Do you feel that the NCO ’s and the instructors in charge of your
training know their stuff?

a. All of them do —

b . Most of them do
c. About half of them do
d. Few of them do
e. None of them do

28. This question is designed to check the computer printout of the
questionnaire results; please circle ONLY response b .

29. On the whole, how is the morale in your company?

a. Very high
b . High
c. Borderline
d. Low
a. Very low

30. 1 :

a. very proud to be a soldier
b . proud to be a soldier
a. borderline
d. ash~~ed to be a soldier
a. very ashamed to be a soldier
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31. During the cycle, how many hours of sleep did you get on an average
workday night? -

a. 4 hours or less
b. S houra
c. 6 hours
d. 7 hours -

e. 8 or more hours

32. How much time on an average training day does your Drill Sergeant
spend counselling or giving informal instruct ion to your platoon
as a unit?

a. Less than 30 minutes
b. 1 hour
c. 2 hours
d. 3 hours
e. Over 3 hours

33. Row many times during the cycle were you counseled (talked to) by
your Drill Sergeant when it was just you and he discussing some
personal subject or problem?

a. None .
b. Less than 3 times
c. 3—5 times
d. 6—8 t imes
a. Over 8 times

34. The training I have received has been:

a. Very easy I;
b . Easy
C. Borderline
d. Difficult
a. Very d i f f icu l t

35. The Army is:

a. very concerned for me as an individual soldier
b. concerned for me as an individual soldier
c. borderline
d, unconcerned for me as an individual soldier
a. very unconcerned for me as an individual soldier
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36. When the opportunity ar ises, how likely is it that you will reenlist
in the Army ? -

a. Very likely
.b. Likely
c. Borderline .

6. Unl ikely
e. Very unlikely

37. If I had my training to do over again , I would prefer to have the
training given during a total of:

a. 16 weeks at different posts in different companies
b. 16 weeks at the same post in different companies
c. 16 weeks at the same post in the same company
d. 12 weeks at the same post in the same company
a. 12 weeks at the same post in different companies

38. I prefer:

a. to have my first leave prior to becoming MOS qualified
b. to cave my leave until after becoming MOS qualified

39. Being separated from my friend s in my company when I am transferred :

a. bothers me considerably
b. bothers me very much
c. bothers inc somewhat
d. does not bother me much
e. doss not bother me at all

40. My assigned primary MOS makes:

a. the best use of my abilities
b. good use of my abilities
c. some use of my abilities
d. very poor use of my abilities

— a. no use at all of my abilities

41. Compared to places where I could work in civilian life , the Army is:

a. much better
b . better
c. about the same
d. worse
a. much worse
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42. Would you recoinmcnd to a civilian friend of yours that he enlist in
the Army?

a. Yes. Strongly recommend he enlist.
b. Yes
c. Borderline
d. No
e. No. Strongly recommend he not enlist.

43. The Army has treated me:

a. very fairly
b. fairly
c. borderline
d. unfairly
a. very unfairly

44. The average fellow trainee in my unit is a:

a. very good soldier
b. good soldier
c. borderline soldier
d. poor soldier
a. very poor soldier

45. The coverage of subjects concerned with basic soldiering was:

a. much more than needed
b. more than needed
C. about right
d. less than needed
a. much less than needed

46. The coverage of subjects concerned with my 
~~~~ 

was: •

a. much more than needed
b. more than needed
c. about right
d. less than needed
a. much lees than needed

47. Would you like to have in your next unit the same trainees with whomyou just completed training?

a. Definitely yes
b. Probably
c. Doesn ’t make any difference
d. Probably not
a. Definitely not
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48. How do you feel about being transferred to a new poet after you have
completed OSUT?

a. Like it very much
b. Like it somewhat
c. ‘Borderline —

d. Dislike it somewhat
a. Dislike it very much

49. Going through OSUT with the same group of trainees (rather than being
split up mid—way throug h the cycle) is:

a. extremely desirable
b. desirable
c. of no importance
d. undesirable
e. extremely undesirable

50. The training I received while going through OSUT involved?

a. a great deal of unnecessary repetition
b. some unnecessary repetition
c. the right amount of repetition for good learning
d. not enough repetition for good learning
a. much too little repetition for good learning

51. The pace of training during OSUT was:

a. much too fact
b . too fast
c. about right
d. too slow —

e. much too slow

52. Th. length of OSUT should be about :

a. 18 weeks
b. 16 weeks
c. 14 weeks
d. 12 weeks
a. 10 weeks
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53. Transferring to another Army post for the last half of the training
I received is: -

‘C

a. extremely desirable
b. desirable
c. of no importance
d. undesirable
c. extremel y undesirable

54. Keeping the same cadre for all of OSUT is:

a. extremel y desirable
b. desirable
c. of no importance
d. undesirable
e. ext remely undesirable
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