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FOREWORD

I This research pro ject r~~ resents fulf il lment of a stuc~en~
requ i rement for successful compktion of Phaso II I  Tra!niri~

( of the °opar tmont of the Army ’s Foreign Area Officer Progr~ n
(Russian).

i 
I On ly unc l a ssl f i -oc j sources are used In Droduc inq the rose~ rch

paper . T h~ opinions , value judqmonts and conclusions expressed
are those of the author znd In no way reflect off I ’ i a l  policy

of the United Stc~te s Gov ernment; De pa rt ment of Defense;
Department of the Army , Office of the Ass istant Chief of Staff

of lnto lti n e nco; Department of the Army; or the U. S. Army
Rus sian Institute .

Int erested readers ~ro Inv i ted to send thoir commonts to
th~~~ Commander of the Inctituto .
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SIJMP~ARY

~~Com bat on the modern battlefield places tremendous demands

upon soldi ers of al l  ranks , serv i ces , and responsibilities . No~
only must they possess the combat—technical sk i l l s  necessary to

cope wit h a well—armed , equipped , in d trained enw~y, but also

they must be )”st ee lect ~ psychologically with the courage , sel f—

contro l , an d the w i l l  to engage the enemy and defeat him

( regardless of the cost. The process of psycholo gical hard en ing

of the Soviet sotd i ’r Is the theme of this paper. Sp ecifically,

the author doscrtb~ s the conditioning nrocess as a_ ~~y s tom~
Of trai nin g and educational activities employed by the  Soviet
A rmy to prepare Its soldiers ment ally , m orally , an d s pi r i t u a l l y
for com bat .

(
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INT~ onf .ICTI (’~

Psyc hrlo çi c al tr ;in in g or “con d iti on ing ” of rfvlot s~~l d l e r s
frr comh ct is defin ed as:

...the formation in sol d iers of psychol ogi cal
qu a l i f i e s  which make them capable of actin g in the
dangor~.us , tense conditions of contepporary war and
of e~ ocut Inq thc lr combat miss ion ...

This concept of p reparing soldi ers psychologica l ly for battle

Is ne ither new nor unique to the Soviet Army . The tremendous
erph a sis which is currently being placed on psycholo gical

tr ai n in 3 by the Soviet milit ary leadership, however , Is un ique.
( This emph asis stems from tho Soviet vi ew of modern nuclear

warfare. Colonel M. Koro hoinik ov suggests that:
P~odcrn warfare m~ kos special demands on the sold ier ’s
pysche , the character of h i s behavior , h i s  emctional
and vr il - t lonal endurance and his porso nal qu a liti e s.
This Is because In modern combat tho fightin ~ man ’s
psycho Is subjected to enormous stresses.2

Major—Gene ral rorf omp h~ sizes this point:

The use of new complicat ed equipment and weapons of
r’roat destructive force is int ens lf y i n ’  tho influence
of m i l i + ary weapons rn the psych Gl oqy of personnel
and Increasin g the danger of confus ion and ~anic on
a much groator scale than in prev Ious wars,?

The basic position on this subject most often found in

Soviet m ilitary public ati ons Is the view that the Soviet soldier

w i l l  be unable to cope psych ol c q ic a lly with the stresses of

mo d er n  combat without first un de rgo inc~ a process of psychological

“steel i n g ” or condit ioning. 4

1 r,enoral— Coion el f’ . S. Leptov , et ni ., The Soldier and War.
(Mosccw: Military PublIshing House ,T97T), p. l~~.

2
Col onol M. KoroP ei n t kov , “The Soi dlor and War ,” Sov iet

M i lit a r y  Review , Vol. 2 (February , 1973), p. 2~ .

3conor al—P ia Jor N. Korf and Colone l A. Razuva ev , “Concernin g
Psycho logic al Preparation of Student Officer s ,” Voonnyi Ve stn ik,
No. 9 (September , 1972), p. 50.

4Author ’s note: Another factor w hich very likely supports
th i s view Is the reali zation that the Soviet Army has virtually
no contemporary combat •xperlence.
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r~asod u r~~n th o p ”rc el ved need , t~w ~r v i:t mM Itr~ry has

dov elope d a pro’,ram of ps ych olog ica l condit i onin g which is
employed toc;Z~y t cront so ldiers wi- IIOS’055 the requisite
b fl tt lOf i Old character istics , In conce~t, the program Is

unc )mpii cated yet pervasiv e . It is based on the principle
t h r t  psych olog i c a l preparation is not an independent form of
mil i tary  tra ining . Rather , It is exerciced In “al  I i nstru cti on
an  work ...,”5 Gen .•ra4 of the Army Yepishov stresses this c j c i nt :

...thero should he no sharp boundary between moral and
political education , combat and psychological tr ainIng.
These elemont s form tho into~ira l p rocess of educating
In the men the lofty mor al , political and psychological
qualities on sur lng the accomplishment of combat m iss ions
In modern war . Th ey are a l l  c l ose ly i nterc onnoc t e d ani
interdep endent ~nd pursue a common a im —— to produce an
active effect on the mi nd , the i sycho , to educate highly
conscious , da r in ” and resolute fi~’~ ting men di stin gu lsh ~ d
by strong wiIl —po w o r.~

In ~z!rshal Sokolov cky ’s wor d~~:
...thci crucial pr i ncip le of in struct ion Is to teach
tho troops what they need for war , and to prepare them
for operations In the comnlcx and d i f f i c u l t  environ —
mont of future war . The successful solut ion of thi s
problem is possible only thr cunh strict ohservanco
of the princ i ple of the un ity of m i lit a ry and p o IiH c aI
instruction and tra lnine ... ’

A unitary program Ir . which ru aspects of tr a in ing and education

are integrated and are related iS the essence of the psychological

ccn d It ion ing process. This suggests that the prob l em mi ght be
I

viewed as a “system ” of activities.

Webster defines system as a “set or -~rranooment of thl r s

so related or connected as to form a unity or orma nic who le .”
8

In order to qualify as a system then , t h ree cr i ter i a must be met:

5Coional A . Bazonov , “Psychoic~~lca I Tr ai nin g of Soldiers ,”
Soviet ~1 i li t a ry Review , Vol . 8 (A ugust , 1966), p. I..

~Genera l of the Army Ynpishev. ()uoted In Colonel V.
Khohotov , “Psyc hologica l Steelin g of Soldiers ,” Sov iet MilIt ary
Review , Vol . 3 (March 1973), p. 46.

7
Mershal V. 0. Sokolovsky , Soviet Militar y Strategy, 3rd

ed it lr n. (Moscow: Military Pub ITshlng House , I9~8), p. 310.

We b ster ’s New Worl d D i ct Ionary  of t he American
L an~~uage, C o l l o g s  Edition (J9~8), p. 14 8 0.
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I. Exist ence as a uni t or wh oi~
2. Components
3 . An oroanic rel a tionship hetw~ en components.

Since the condition in g ~rccess does meet these criteria , it

qual ifi e s as a “system.”
In the di scussion that follows , the “system ” w i l l  form t he

framework of analysis, It w i l l  provide a more appropriate
v ehicle to convey the sense of singleness of purpose which ti- ...
Soviets attach to their mi litary training pro~ rarn , and
Concurrently , it w i l l  emphasize the dynamics of the psych oiogic~~I
tempe ring p rocess.
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T HE SYSTEM — A M O V E ~~V I F~ 1

A system performs a function. An electrical system , for

example , consists of a network of wire 3 , circuits , switches ,

lIg hts , out le ts , etc., which performs the basic function of

prov idl n n a consume r with electrical energy in a us ab le fcr~i.
The Soviet psycholo g ical conditionin g system performs the bas iL

function of developIng within Soviet soldiers:

...me nt at qu a lities which w i l l  Increase their a b i l i t y
to execute combat mission s in d i f f i c u l t  and danger-
ous situations , to endure any nervous and n hysic ai
stresses , to displ a y  self—contro l and staunchness at
crItica l moments , to act with courage and Initi a tive
in combat , and to use their we~ pcns and other combat( equ ipment with duo efficiency. -’

The product re sultin g from the process is In short a

re l i a b l e , courageous , decisive so ld 1oi ~ who possesses the q u a l i t i e

of self—contro l , init ia tive and mental endurance.

Fi gure I portrays graphically tho system in operation and

hew the function Is performo d .10 The core activity is th.

process of attitudina l and hohavort al change and is represented

by an Irre gular circular figure . This indic ates that the

process is d ynam ic and consIsts of many forces constantly in

flux a l l  of which arcs acting on and reacting tot~~ .othcr forces.

( Additi onally, the process of channe is trktn ci p lace at many

qualitative levels within the minds of men of diverse hack—

grounds , capabilities , in te llin onco levels and , of course ,

attitudinal and perceptu al l evels.

Tho system is activated and subsequently maintained by the

application of various stimuli or “inpu ts ” according to the

lrish— Prothro model (see note #10). Those stimuli are

represented by arrows loadin g toward the corn. AP I  of these

c an  be grouped qon er a lly i nto three categories:

9Khohotov , 
~~~ 

cit.

10 The system discussed hero is based upon the model developed
by Irish and Prothro in: Ma rl an 0. Irish and Jame s W. Prot h ro,
The Politics of American Democracy (Englewood Cliffs , N.J.:
Prentic e Hai l , Inc ., i9t~5), pp. 6— 51.4
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I . ldeoloqi c ai —p ol i l - ical
2 . Comhat-tocI~n lc~~l
3 e Psy cho l o c lic al person 3l .

The respcn sos to the stimuli or the “outputs ” from the activity

of p sychic change are represent ed by arrows eman atin g from the

core. Those responses are fairly predictable , the Soviets
i-el love , and represent soldiers who possess the mental , mora l
and sp iritual prep aredness ~nd the requisite personal traits
to perf orm effe ctively on the battlefield. The degree to which

sol diers possess these characteristics varies of course in

direct relationship to their su s ceptibility to the stimuli.

The broken line labelled “feodhack” with i n  the systom is

int ended to show that a re l ationship exists between the respcnso
and the soldi e r ’s susceptibility to now stimuli , as w e il .

Theoretical ly, If the system is operatin g effectively a soldier

w i l l  attain a level of conditioning at which point the activity

become s one of maintainin g attitude lev e ls ~nd be ha v ior al

patterns at a prescr ibed ampIItu d~~. Th is factor would determine

the intensity with which additional s timuli were applied. A

soldier who had not reached the re quisit e standard of conscious-

ness could he recycled at the in i t i a l  int ensity levels of stimuli.

A solid line encircles the entire system , it is drawn

• i rregularly to suggert that the lI m i ts of the system are finite
( yet the system operates within an environ me nt consisting of

countless other systems. The foundation of the system consists

of three major supports . These are id entified here as the

physica l environment , the cultural context and the political

context. Physica l differences do exist between men and both

perceptions and conduct vary as functions of these physical

differences, Ethnic differences and the effect of the natural

environment on men also influ enc e the rates and int ensities of

psyche change , Thus , “c u l ture ,” or the way a person thinks ,
believe s and foals also affects the manner In which the system

f unctions .H The political context , or the manner in which

1 1 Clyd o Kiuckhohn , Mi rror ~or Man: the ~t~~atle n sh ip of
A n thropo lo~jy to Modern Life. (New York: McC r a w — H TiI nook Co.,
Inc ., 1949), p. 23.

( 6
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power or in f l u o nc o are sought , exo rci~~ad ar~ oresorvod in the

S o v i e t  U n i on , ten~~s to ect m u c h  as a c~ t~~i y s t  ~;oul d i n a

ch e o lC al reacti on , i . o. s~;oods tJ~~ t~ o ro r,rt ion without Itsel f

unde rg o Ing any perma nent channe . •~ I I three of these supports

amp li f y  not only the core activity hut ~ iso the sti m u l i  and

r~~5~~C) f l S O c . The ol d adage “We are products c,f our environment ...”

app I los,

7
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T :~F re  “) N E N T S  or THE SY~ TH1

1h4 three qenor;~.l areas of s t i m u l u s — i n p u t  have alread y

been identified as:

I. i d e ologica l—p ol i tic a l
2 . Combat — technical
3. Psycholog ical—personal.
In tho area of ideo l o g i c a l— p o l i t i c a l  training , i t i s

s i nn i fi c ant to note that the Soviet leadership invests suh stant l~~
amounts of state resources in the process of temp ering their

scl di o rs In the Soviet heritage and i n s t i l l i n g  within thom the

Communist ethic . M arshal of the Soviet l JnT e r ,, Podion Ya.
M ali n ovsk y, w h i l e  serving as Minister of Defense , wrote :

The ~~~~~~~~~~~~ clear awareness of the justice of
war against the imperialist aggressors , and of the
loftiness of h i s a ims , his love for antJ fa ithfulness
t~ his peo ple , and hi s hatred f o r  t h e  e n emy pr ovide
a reliab le spiritual b asis for a hi g h mor ale of
trr,ors. l dool o oicn l motives ensure the activon ess
and purpos efulness of a ll  activities of m e n , ~~~~~~
cff lcors , gener als ~nd a dmirals , help them to overcome 12fear in comh~ t and muster the courage to do their duty .

This Is reinforced by the observation that:

•..the basis of the s r - id l er ’s psych oloii cnl staunch-
ness in batt le , Ms readin ess to cope with hardships
of life on the b a ttlefield , a sou r ce ~if hero i sm and
self—denial , is his conscious attitude , ide o l o - ’i ca l

• convictions . At a decisive moment such a soldi e r w i l l
• d i s p l a y  resourcefulness and resoluteness and find inner

power. But the man who has not boon tempered icleo ioq—
i c a l i y  w i l l  see dangers everywhere even whoro there are
none. U n w i l l i n g l y  he becomes a slave of fear and
easily succumbs to base emotions . 13

• Tho basis of id e ologic al terip orin n is ~o lI tic a l education .
t Th is program of education:

12 Mersha l of the Soviet Union Rodion Ye. ~4al in ov sky , “Moral
and Psychologic al Preparation of Servicemen Under Contemporary
Conditions ,” Komm un ist Vooruzhenykh S i l ,  Vol . 12 (December ,
1965), p. 18.

13 Bazanov , 22.• ., p. 17.
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...enu i ps servic em en Id uolo ~~ic n l l v , rev~J aIc the i r
oH i - a t  Ions t ow a r d s  tho ir  country and sh ows t hat  the
se rv i ce  In th j Sov ie t  Armed Fc rces is ~~o Sov ie t
cit i zen ’s exalted an-i honer~ b lo tl uty. II

Furthermore , the Sov i e t s  bo l love :

...the hotter the ide o lo g ical conditioning of the
Serv icem en and the more c l e a r l y  they rea l iz e  the just
purposes and m i s s i o n s  of our A rmed Forces end our
count ry ’s po i i c y  in gen er a l , the h otter they perform
the i r  du t ies , the quicker they master combat skii
and the more conscientious their services become.

A l l  Sov ie t  s o l d i e r s  are required to attend po l itic a l

c l a s s e s .  hos t  attend two two—hour c l a s s e s  each week; however ,
sor~ naval units attend only one three—hour class. Study

groups form the basis of instruction and are organ ized eccordiar

to years o~ se rv i ce .  Fcch group cons i s t s  of an prox imato l y 20 to

25 s o l d i e r s .  The p rogram of ins truc t i on is desi gned to

Introduce the serv i cem a n to a cem prohens ive  prog ra m of
p o litical knowl edge during his period of service . The iocture—

seminar method of Instruct ion Is no rmali y used in the classes ,

end soldlo rt are renuire d to road assigned topics and to

prepare thc’isolvos to particip at o in the discussions. An office r

“su p e r v i s e s ” the servicemen in their prep aration and subsequently

allows oach one to present his views on the subject to the

remainder of the group. This concept of “su pervisi on ” enhances

the servicemen ’s abil i t y  to “an a l y z e” effectiv ely and to draw

the appropriate “con c l u s i ons ” from the discussion.

Ideolog ical training emp loys a number of other moons to

In fluence attitudes and behavior. Propaganda is used w ido l y ,

a n d  the Soviet soldier is saturated with radio broadcasts ,

newsp~ pors , l ectures , discussion groups , films , TV programs end

reading circ l es all  of which are desi gne d to convey the

appropriate perception of the Soviet role in w o rld affairs ,

recount the glori ous traditions of the “Great Patriotic War ”

14Colonel— Genor n l M. Kalo shnik , “Politic a l Education in the
Soviet Armed Forces,” Sov iet M ii it a ry Revi ew, Voi. 10 (October,
1965), p. 4.

15 t hid ., p. 12.
9
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and to ius p i ro the in~~iv i d u a l  soh i o r t -~s : un o  h i s  p lace in
a greate r  (

~om m un ist  do ’ ;t iny.  The ~ov i o t  m i l i t a r y  i nv o l v ement
in media producti on to a cc omp l  i ch  those tasks  is ex tens i ve .
At I . ast ID m l I it n ry— n o l it i c al and literary ma’jazines not
count in g  V rasnay a  Zve zda and other d a ilies published in each

m iii t a ry district are publish e d in the Armed Forces. Addition-
a l l y , the soldi er has access to well over 100 periodicals which
the Armed Forcoe sub scr lte to rog u ia r lv .~~

Pro penanda Is also used extensively to give examples of

courage and heroism on the battlef ield and training ground . ‘
~

typical technique which is used in almost a ll SovIet pub l ica -~ ~n s
is to cIte a combat example f rom World War Ii . U s u a l l y ,  the

staije Is sot against a backdrop of the “unknown .” As the
situ ation d eve lops , tho impond orahi es moun t unt i l a pol i tic a l
off icer arrives cn the scone. Under his supervi sion or perhaps

as a result of his charisma a Junior officer or WCO regains his

composure and in business—like fa shion , solves the problem.

• Another method employed in fd oologlcai tetaç~crIn~ I s  t he
“cultural actIvity. ” Such activities inclu de field trips ,
celebrations , p ara d es , performances and similar events which

afford the sor~~icocnan tho opportunity to Identif y with his
c i v i l i a n  counterpart and reaffirm his Ru ssi ’~n horitago . More
often than not, this heritage is Groat Russi an and does not

extend beyond World War II .

No system of Ide o lo g ic a l tr a ining could ~e comp l ete without

a course  of stu d y i n  Len i n i s m . A nrooram entit iod “Lenin

Stu d ies ” is a vi able part of every sold~ or ’s life. Col onel—

General K ale shn i k explains the program this way:

Soviet people are Interested In ever~ thIng connected
w i t h  th e na m e of Len i n , ~n his hooks a n d  articles ,
speeches and reports , letters end talks , his style
of work and his biograph y. Len in is en example in
evoryth ina the Soviet soldier does . Howev er , a s tudy
of some of ~~~~~~~ p h i losophic a l , economic and polit-
ic a l works requires a sound p roun di n~ and guidance.
Lenin studies f i l l  this need .

t6 i b id., p. 16.
1(1
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U s u a l l y  w e I l — e d u c ~ te l  o f f i c e r s  rca ’ t~io texts ofLen i n ’s works selected hy sorvlcom en for studios .
Then they may oxc hrn yi o opi nion s a n d  i r~pr ossicnsand clarif y thc more r’ i f f l c u l t  7 rehlems . ~omct 1mes
vete ran Co mmuni s ts who met Lonin a n d  participated
i n  t h~ revoluti on and the Civ i l  War are Invit od to
these taiks . Usually Lenin studios end in the
show ing of a fi l m  or a p l a y de a lIn g with the history
cf the Pov olut io n 19r lis tening to some records of
~~~~~~~ speeches.

0th~ r activitie s which are used in the ideoio g l ca i  temper-
ing process are:

I. Question and answer evenings
2. You n g  mon ’s fo rums
3. Quizzes
4. Ama te u r  t heat ers
5. Cy c l e s  o f l e ctur es
6. Current pc ll t i c s discuss ion groups
7, Un Iversit ie s of cu ltur e .t8

The socond of the “stimulus—input” groups is that of

combat—technical tr a inin g . While it may ho argued that th3

development of combat and combat—related sk i lls more

appr opriately belongs to another system of activ ity, certa i n
a spocts o f t h i s  t r ai n i nn , i n f a c t , stimul ate psychological

conditioning and thus are discussed hero.

The Soviets b e lieve that it has been proven time and again

that as a soldier develops proficiency in combat and combat—

related sk i l l s , ho gains sol f— con fldence and confidence In the

tools of h is trade. T h is  i n c r e a s e d con fide nce th en enhances
the so ldier ’s ability to grasp more complicated skills.

Ano ther aspect of ccmbet—tocl”nical trainin g is the fact

that the backdrop against which combat skil l s  are developed

tends to reinforce both ido o l o r i cal tempering and character

( b u i l d i n g .  Soviets  encourage t ra ln inn  un d er con d i t i o n s  w h ic h

simulat e actual combat conditions , It is believed that the

soun ds end stresses associetod with the le e rn in q of combet skills

( 

— 

17 l b id .
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are as v I t r~i as tb ~k I i i s thonselvos in r’~u I d i n q  nsychoIogIca~
°f ldu ranco.

It has been noted that :
f )ur lng tactica l oxercises...cornmandors sock to produce
o model of real combat . This is achieved by
sImul a tin g the external pattern (noise effects ,
explosions , the whistle of bullets , road blocks , fires ,
(
~estruc tion and ‘losses ’), i n t r o d uc i n g an ? Øn~ my~
off erin g reel opposition , severe ~hys ica I strain end
risky, oven dangerous situatlons . 19

Colonel i3azenov has suggested that in order to enable tho
so ld ier to act ef ficiently on the battlefi eld and to act
courageously , the sold ier must be pl aced in situations which

- force him to endure the hardshIps of modern war .2° In hi e view ,
at cri tiques followin g t raining exercises:

...it Is not enough to analy ze only the tactical
aspects of the c-per ations . The lev el of the men ’s
moral —psych ologi cal preparedness , the causes of
p rocra st i n a t i on 1 lack of w i l l , and the like must also
ho ascer t a i ne d.1I

The Soviets rlace a great deal of emphasIs in their combat

tra ining on the nature of future war. The view is ofton times
expressed that precise knowledge of tho character and features

of future battles is vital since “fear and lack of confidence

a pp ear as a r u l e , when man is confronted with the unknown. ”22

The Soviets believe that “the difficult ies and procedures

Invo l vod in overcoming obstacles are reg istered In the ~~~~~~~~~
memo ry end accumulate as a vast store of experIence. Th us , In
a com bat s i t u a t i o n  t he so l d i e r  wi l l  be a b l e to act cor r ec t l y

r by analogy .”23 Frequently , Sowie t officers are chided In the

dev o i opment of t r a i n i n g oxe rc l so s  “to rule out simplification ...

and to create crucial situations which require daring,
Coolness , e f f i c i ency  and max imum e f fo r t”  —— on t he par t  of

r 
their troops.24

‘9 K hobotov , 2.2.’ c~~ , p. 47 .
20 Bezenov , ~a. ~..Lt•
22Colonei 11. V e s i l y e v , ”Surm ount lng Fe ar ,” Soviet M t lite ry

Rev iew , Vol. 6 (June 1973), p. 55.

23 lb Id
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An ’-tho r Intc r~ ct in q technique crn p lo v t— y the Sovlot
m ilitary Is that of ‘ov olo p i nn tho hnI~it of exi~cctIna the

25unex pectod . Combat r~s they see it is fu l I of surprises end

men must he train ed to expect surprise situatlcn s .
A strong case couh: prc il )ab ly he made to suggest that many

of the factors tt iscuc sed here , i.e ., the ‘spin—offs ” from the

development of combat-technical trainin g should be included in

tho third major “stim u lus—input” category —— psycholo gical—

personal . While it Is true that the aspect of comh~ t sk i l l

development germane to this discussion is the onhandement of

person a l tra i ts, it Is also true that other tra inin i and

communi ty h y m n activities enhance the development of these

traits as well. The decision to use a third category was taken

primarily to show that the dovelopm onl of nerscn ei character—
Istic~ neod not be rcln tod solely nor specifically to the

development of com i-at sk i lis. Additionally, the fact that a

grey area exists between these major categories supports an

earlier observation that components of a system inter—re l ate.

The deve lopm ent of psychological — personal traits or

character bu i l d i n g  presents the Soviet military with one of its

most d ifficult contemporary problems. Character Is developed

early in life and later amplified and modulate d across a broad

spectrum of daily e ct iv lt ie~ , The task of devel opin g in the

space of two years In military service qualities or patterns

which are nc~t pert of the cultura l context end which perhaps

the Individual Is inc apable of accommodating is monumental . The

Soviet leaders recognize this fact end have developed techniques

to accommodate thIs shortcoming . Discipline , for  exam p l e, in

the Soviet A rmy plays a much greater role then in many Western

armies. The Sov i et D i s c i p l i n a r y R e n u l a t l on s say tha t a “superior ’

crder is a law for subordinates. The or der mus t  be c a r r ie d out
w i t hout d emur , exactly en d on time. ”26 The emphasis on

25L ieutenant Colone l N. Severov , “Ha b it for the Unfamiliar ,”
Sovie t Military Rev i ew, Vol . 7 (July $ 973), pp. 28—29.

26Me jor V. A l d erov, “Disc ipli n a ry RegulatIons ,” Soviet
M i l i tary  Review , Vol . 7 (July 1 973), p. 39.
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dl scl p l m e  is un rst~ nda~~lc in a so c ie t y  ~s d isc i p l m ary as

Soviet society. I~~c i p l i n e  th ’t is t - c strict or dem anding,

however , tends to ~-renk down other ~‘‘ialItio s w h i c h are also

requir ed in the condition ed soldier , such as Initiative . The

Scviets seem w l l l i n q  to accept thi s risk at any rate end stress
the prIncipl e that:

If a soldier has good di scipl I ne and can handle hi~weapons and equ ipment well , h e acts w i t h con fi d ence
and bravery . An order is a law to such a soldier .
Many people justly consider that the commander ’s or der
removes , as it ware , the feelin g of fear and compels
the soldier to think about one thin g —— its execution.
The commander ’s order develops into a self—order.
What is demanded by the order is demand ed by the
sol d i e r ’s sense of duty , patriotic feelIn~ s, conscIen cc~,w i l l .  Ar . order consciously accepted by the seldior
Is a dependable means at his dispos al to ctrug gle
against timidity and fear.27

Discip l ine is not only impos ed by law; it is also imposed

upon the soldier as a mor al obligation to obey. This is

reinforced by the appl i ca tI on of tremendous peer pressures on

the Individual who transoressos . “...tho aim of compulsion Is

not to suppress the w i l l  of the fi ’~ht in g man , b ut  to ree d ucate
the transgressor .”28 it nust he noted hero that probably in

this area morn then in any other the int er—r 9la tio nsh ip between

I deo lonl cal training and the development of character traits

is most pronounced . Party and State actively particinate In
th~ enhancemen t of firm disciplIne .

I n the process of molding character and discipline the

role of Incentives must ha exam ined. Peer pressure has alre ady

been al l u d e d  to. Other techniques are used effective ly, es w e l l ,
to motivate the correct response . Awar d s, decorations , banner s ,
dipl omas of honor , end pennants cf various sc rts are presented

regul arly to indiv i duals who respond correctly . A dditionally:

The commanders and political wcrkers c~ th~ 
co v i e t

Arm y inv ariably try to inform th~ men about feats
performoci by others, about awards an -~ commen dations.
Suc h m oans as bulle tins , l ocal radio stations end
unit pap ers serve this purposo most effecttvo ly .29

27Ra z anov , ~~~~. c it .
28A ldarov , 2J.. c I t .

( 29 lhid 14
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An int aros tin q aspect r~f charact r ~, . I l l ~ no which should

be noted is the recent eri~ h rs is  ~ iaccd  ur.~’n rsyc ho ioc ~Ical
testing of soviet soldiers. ~~ article a ;-p ea rln g i-n Kcmmun ist

Vooru zhennykh SI I discusses a battery of tests qiven to

sol d i e r s  to moas~ire their:

I. Level of traina b I lity
2. Mechanical aptitude
3. De g ree of commen d a b i l i t y
4. Methodical Inclination in protilo m solvin g
5. Emot I onal st abi lity. 30

The Soviets obviously feel that n solution to the problem of

developing character begins with an attempt at least to measure

the quantity and quality of the desired traits alre ady present

In an individual. ~y Imp l ementIn g a process of careful
Psych olonic ei screening and seiocticr the SovIets can improve

the effici ency of the condit i oning systori sin nific a ntly.

Thus far , primary omph asis has hoen placed on id entif i cation

and discussion of the component stimuli In the system . Of equal

Importance is understanding the relationship that oxists among

these stImuli. The key point is that those forces do not
function in iso laticn from each other . For eas e of a n a l y s i s
it was convenient to discuss each area so7aratoiy . In practice ,
however , all  of the areas inter—relate and each has meanIn g onty

in the context of the other two areas. For e cam p l e , a radio

( operator who has faith in his equipment might exerc i se great

self—contro l when hi s ocuipm ent malfunctions because he is

confident that he can correct the cause of the malfunction.

Si m ilarly , a soldi er who has th~ mor al conviction that. ~ ls
cause is just w i l l  display tremendous personal dedication and

devotion to th. successful accomplIshment of his mission . Th i s
cross—rei n forcement and inte grat ion Is rocoani zed as a v i ta l
part of the system by the Soviet military.

Anot her area whore the ma ni fostnti en of inter — rel ationship

Is ovi dencod is In the area of leadership. The S U CC O SS or

failure of a sold ier to respond to a stimulus often times is a

30co l onel F. Kharisov an d lieutenant Colonel I. Bonderenko ,
“The Improvement of Psychological Selection ,” Kommun lst
Vooruz henykh S i l (July 1972), pp. 47—48.
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f unc t i on  ~f the ma nner in which the stimu lus was app lIed.
In cth r ~ords , t e  “w h o ” becomes as irip~~rtant as the “what .”
Tho Soy lot s p la c -~ ~ gr at ~eaI of omph i~sis on the role of the
Comm ander In t h is  area of psycholor~lca l conditionin g . The
training of cadets , fo r  ex am p l e, Inclu des spoc lal psycho l og i ca l
prepara tIo n which :

Envisions and provides for the formation of h i g h
emotional stability and the preparation of officers
fLr prolonged neural—physic pres~ yr os , which are
characteristic of modern battle. ’’
Pocauce commanders in the Soviet Army are ful l y  res r-ons lb ie

for the trainin g , education and combat activit y of their

( 
personn el and because the troops undorstand this , th ere seem s
to be greater emph as is on example than perhaps Is warranted .

“The sup ’ i lo .~ must constantly set his subordin ates an example

of strict and exact observanc e of laws , the oath of allegiance ,
mil i tary regulations , orders , i ns truc t i ons an d norms of

comm uni ct othics. ”3~

F

31 Ko rf an d Rezuvaev , b c .  ci t ., p. 48.
32 A i d aro v , 2L• c i t .—
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CON c . L~I~ IONS

The Soy lo + m i l i t a r y  i ead~~rshi ~ rico na Izes  t:- . need for the
psychological con - i lt io nin g of soldiers for comb~ t on the battle-

fiel d  of the future . Th i s is abundantl y cloar to anyone who has

oven cursorily scanned the we alth of Soviet literature concerned

with m ilitary affairs. In this regard , it is reassurinç~ to read:

No matter how much the destructiv e potent ial of modern
weapons increases , they cannot conduct warfare on their
own or win the armed strugg le , it is man with his
spiritual and physical ~ote nt inl that constitutes the
decisive force in ~~~~~~~

However important the recognition of the need , of gro~ ter

importance is the fact that the Sov ie ts  have deve loped  a sys t e m
of tr a i n i n g designed to accommodate the need. The sy stem t h a t
has been develop ed is a perva sive one which encompasses al I

phases  of a so l di er ’s trainin g and touches every aspect of his

daily  life. The function of the system is to provi d e the

soldier with the correct ideolo gical orientation , a taste for

the battlo he may be requIred to fight an ” those character

traits which not only increase the soldier ’s suscepti~~t l i ty  to
other appropri ate stimuli hut also are required in themselves

to enable him to cope with combat on the modern battlefield .

it should be noted that the system is not yet completed.
( It is still undergoing a process of evolution. In this context ,

some interest ing research is being done in the area of

psycholo gical selecti on or the determination of the adapt a bi l ity

potential of sol diers to the stresses of combat. T h is  a rea ,
of course , is one which offers greatest prom i se since careful

screening for roc optibi l ity an d  suscepti b ility to stress would

ena ble commanders to concentrate on thoso soldiers who possess

the requisit e qualities for further training or conditioning .

33Khobotov, ~~~~. cit.
‘7
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PflOPLr~ A P E A S

A num t;or of p rob lem are -~s e x is t  in t~ e 5~ v i~~t p s y c h o l o g i c a l
conditioni n g syster an d  s h o u l d  he noted ,

I, Foremost amonc~ the ~roh lo m areas is the task of
me asuring success or failure of the conditioning system. The

purposo of conditionIng Is , of course , to prepare a s~~l di e r
for combat. How can military leaders he certain that the
program which they have Implemented is in fact accomplishin g

this task without sanding trocps Into combat?

2. Secondly , in the devel opment of character traits , what

limits must be Imposed to ensure poli t i c a l  r e l i a b i l i t y  ann

at the same tim e provide the sol d ier with the Initi ative and

• freedom of action neeled for warfare in the future?

3. Thirdly , since the development of character normally

sp ans  man ’s entire cog ritiv e— form ativ o por lod , what techni ques

exist which w i l l  enable commanders to Instill th~ necessary

traits in their troops dur inn their terms of service?

I-
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