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PREFACE

This Final Report covers work performed by the General Research

Corporation on contract number !ff~A9O3—76—C—0l15 during the period from

1 January thru 31 December 1978. Three separate contract -deliverables

are included in this report:

(1) The report itself (contract item 0002AV) 
-

(2) Appendix A, which contains a proposed CSR covering .AB.STAF

responsibilities for FORDIMS (contract item 0002AW)

(3) Appendix B, which contains proposed definitions and policies

relative to the Army Master (M) Force and the Five Year
Defense Program (FYDP ) Force (contract item 0002AX )

In accordance with the contract work statement , this report
summarizes work performed pursuant to Tasks A thru I of Article F—3.E;
highlights significant areas ; and makes recommendations , where appropriate ,
concerning future work in this area. Work performed which is not easily
assignable to one of the specific subtasks of the nine contract tasks

j (A thru I) is covered in Section 11.
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Section 1
INTRODUCTION

1.1 CONTRACT HISTORY

The Department of the Army has modified and extended the General

Research Corporation ’s contract for the Force Structure and Manpower

Management Study (contract number MDA9O3—76—C—O115) several times to cover

both new and revised work requirements. Consequently , this report is the

third annual “Final Report” submitted on this contract to date. It covers

the third full year of the contract (contract modifications P00005 and

P00006). It should be noted that contract modification P00007, which

covers work to be done during calendar year 1979, was signed on 29 September

1978; however, this future work is not the subject of this report, which

covers work accomplished during calendar year 1978.

For those who are unfamiliar with the history of this contract , sub—

paragraphs 1.1.1 and 1.1.2 provide very brief descriptions of the w r k

covered in the two earlier Final Reports (dated October 1976 and December

1977). Table 1 lists all i~odifications signed to date and the periods

covered.

Table 1
CONTRACT MODIFiCATIONS AND PERIODS COVERED

Contract/Modifications Period of Performance

BasIc contract and Mod. P00001 3 Nov 75 - 31 Oct 76*
Mod . P00002 thru Mod. P00004 1 Nov 76 - 31 Dec 77-k

Mo d . P00005 and Mod. P00006 1 Jan 78 - 31 Dec 78~
Mod. P00007 1 Jan 79 - 31 Dec 79

*

Covered by October 1976 Final Report.
1•Covered by December 1977 FInal Repor t.
~Covered by this Final Report.

)
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1.1.1 Basic Contract and Modification P00001 (Nov 75 thru Oct 76)

The basic “Force Structure and Manpower Management Study” conducted

for the Department of the Army by the General Research Corporation during

the period from November 1975 through October 1976 had overall objectives

of:

• Recommending and assisting in implementing near-term improve-

ments to the Army manpower management system

• Recommending long—term improvements to that system

The first year of this study project was divided into the following four

phases, all under the guidance of an Army Staff (ARSTAF) PROBE Steering

Committee Working Group :

Phase I — Functional Research

A 60—day effort which included collection and abridgement of perti-

nent directives, in—depth interviews with ARSTAF manpower managers, and

documentation of the day—to—day activities involved in programing and

budgeting military and civilian manpower.

Phase II — Management Information Systems (MIS) Research

A second 60—day effort which included documentation of three recent

examples of typical manpower programing and budgeting actions , and a

detailed examination of the eight automated systems which support manpower

management at HQDA .

Phase XII — Near—Term Analysis and Recommendations

A third 60—day phase which involved an analysis of Phase I and II

findings and the development and presentation of 14 specific problem areas

with recommendations for near—term improvements in each.

Phase IV - Long—Term Imp rovements

This phase was allotted 180 days for monitoring and assisting in

implementing approved Phase III recommendations for near—term improvements ,

and continued research to develop recommendations concerning long—term

measures for improving MQDA manpower management functional procedures ,

-~~~~~~~~~~~~~~~~~~~~ ••- ~~~~~~ TT~~~~~~~~~
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MIS capabilities , and orga:~izational structures .

Table 2 lists the study reports submitted during the first year of

the contract and provides an indication of their contents.

1.1.2 Contract Modifications P00002 thru P00004 (Nov 76 thru Dec 77)

During the 14—month period from November 1976 thru December 1977 ,

covered by contract modifications P00002 thru P00004, the CRC Team

supported initial HQDA efforts to design , develop, and implement a new

automated system known as the Force Development Integrated Management Sys-

tem (FORDIMS) . A Final Report dated December 1977 describes the work

performed by CRC on this contrac t from November 1976 thru December 1977 in

some detail.

Effective with Mod. P00002, ARSTAF responsibility for the GRC ce~—

tract was transferred from OCSA to ODCSOPS; however , the work performed

under modifications P00002 thru P00004 was sequential to the work per—

formed under the basic contract and Mod . P00001.

1.2 SUPPORT OF FORDIMS DEVELOPMENT

1.2.1 Background

Findings of two fiscal year 1976 studies on Army manpower management

indicated that automated support of HQDA manpower management must be its—

} 

proved. Accounting for manpower authorizations’ and changes to those

authorizations in the detail required by OSD, 0MB , and the Congress has

become virtually impossible without efficient computer support . Military

and civilian manpower authorizations must be accounted for in terms of

required , authorized , and actual strengths by fiscal year (e.g., the prior ,

current , budget , and program fiscal years) in literally thousands of

different aggregations , including the following diverse types :

1—3
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Ta b le 2
FORCE STRUCTURE AND MANPOWER MANAGEMENT STUDY REPORTS (1976)

Phase gut ~.ee !~~~1.L.L!tI! U.S.’ lnd ice tion ot lontents

I Ct~tuiNt ~~iCIIQRAc PRQL 1 5jb1 PUS M ii’UWI II Jan 16 Di sc, ibi S SQDA o rga n hlat ion and proirdi es for
M~NAI 1ItN1 i~ n eyi o~ m i l i tary and c i e ,  l ie n n~ npou er .

I I  HAMJUUIJC 01 k6D UIA IIJWS A~40 Dlii i I lil J.n 16 Conta in s  Ebr id9eumnts o f  75 pu b lic laus , SQl)
AUfliOtIlIlt’ s ASSUCIAT IJ) dlh A1e4t I u ,~ )M- Dine ct iors . C’sRs. AIls , and otter (Sib, O’sU . JL~~, End
MINt. AM) 6ULX.EThSG OF M I L IT AR Y AND C I V I L -  (IA doc..oents R et ei n s as much at each docun.’nt as
IAN HANPOWLR contributes materially to an underst and Ing 01 Army

ma npowe r llanageumnt.

h A  APPCNDIS LS TO VOtIJ .ML II (bound separe te ~ y )  Jan /b Traces auth or i t i es  and responS ib t t i t imb.  and tUefitI-
t i e s  i n on sis ten c les In d i r e c t i v e s .

I I  I ~~14POwtR IWiAIjLMLNT AI.TION CA’sI. SI UDILS Mar /6 Cont a in s sequential des c r i p t ions and chronolo~ ice i
record s of 3 manpowe r act ion P- ~~~ 

- - J  by the h UlA
St e f t .

I I  t$.NAULFII NT INIQIS4ATION SY ~~ (M~ ‘sUPPOST 01 I-la, / 6  Desc r i be s  prin ci pa l MIS supp ort ng 1100* manpowe r
1 /iPOid Il MfriIA~f Pt$T vaneyenent ( I -A S . IAAO S . SACS . Au CBS . CSFQR - 18 . 5*145

Cont ro l -M i l i ta ry . and FtU P) .

I I I  HQOA S1*1ILJARO MANPOS[R MAF,AI..LMIIIT VLPUIIh ito , /6 Provides an inde a , deScr i p t i on . and enamp le of 99
standards MIS reports used It NUDA .

III NLAR .TL ~~4 A MLV SIS AND k(C0 U4T (( i71~, May /6 Ident i f ies  II ipeci f i c wenpo.m~r manayement pr ub le,ns
an) pr ovi des f ac ts . d iS cu ssi O n . and reco ir g rmnda t lons
f or each.

Mid-Proj ect ST ATUS OF PIIASI IV uV ~ i Aug /b Cove rs  wur6 co~iip let ed . in proc ess . and plan ned
Import d u r iny Phase IV tlt ru Ju l y 16.

IV FINAL R(POIC I Oct 76 Con ’ rs the e n t i re  pro)e, t ( Ins cribes ..ork done on
CCCS cunt rCt t task Jn ~~ udr ~ 14 s p e c I f i c  reco.n-
,Cndations and an Impleve ntathiat Plan.

0111CR CRC 11*14 PULl) (CVI I0Ti~ IN IY/L

Proposed AR . su bjec t Ibr A~i~y t o~~e u,.t /6 t s t a t , I i shes  the purp 0~P , app l i c a b i l i t y  ~nd Objei t i n es
Program of Ste A r,n~ f o r ce  Prog ram . Pretcr,beh po licies .

res p o . i s i b i l i t i es . foniiats , and procedur s io r th e
manayev.e nt of Ar my o r g an Iza t i ons  and their  miI ~~L , r y
afl 4 c i v i l i an  n.anpouer res o u rce s in atco ruance m i t h  the
An ny forc e Pr og r em.

SOP f ur the Prepara t ion m d  hio,,’s- .iny Oct Is Y r e~ tr i beS polic i es , r e s p o n s i b i l i t i e s , end procedu re ’
of AP P I r a n sac t i o n  ‘v iieets (UP S I-urn 2 )  p erta tn in i to the preparat i on ano pro ce ssi ng of A lP

Tran s ac t ion  Sheets .

1—4
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Component (6 compc nents)
Operating Agency (50+ agencies)
M Conmiand (250+ co~~ands)
Major Conunand (35+ commands)
Unit Identification Code (12,000+ UICs)
Army Management Structure Code
Program Element
Subprogram
Program
Appropriation
Defense Planning and Programing Category (DPPC)
Army Management Headquarters Activity (ANHA )
Country (150)
Installation
Military Identity (OFF, WO , EM) -

Civilian Identity (USDH , FNDH, IDH)
Civilian Type (25+)
Full -Time Permanent (FTP) Civilian
Grade
Branch
MOS

Many of these aggregations are interrelated in millions of combinations.

In addition to accounting for authorizations by these combinations, the

Army must have a capability to account for changes in authorizations by

“reason for change.”

HQDA currently uses at least eight different management information

systems (MIS) to account for manpower authorizations. These systems are

used for related purposes in planning , programing , and accounting for man—

power , but they are maintained and updated by different proponents at

different times using different data sources and they lack an integrated

data base . Consequently, there is a redundancy of data in the several

systems which results in inconsistencies in information reported to OSD,

0MB, and the Congress. Further, the current MIS do not serve all ARSTAF

need5 and an enormous amount of manual bookkeeping is required.

In order to correct the situation describe above, at the request of

1—5
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the Director of Army Automation (DAA), the US Army Management Systems Sup-

port Agency (USP~NSSA) initiated a system design and development project

called the Force Development Integrated Management System (FORDIMS) Project.

When completed , FORDIMS will integrate the files of the APP, CBS, FAS, and

TAADS systems using the TOTAL data base management system (DBMS) to provide

a single source of input for each data element, and to provide the basis

for improved force and manpower management accounting and reporting at HQDA .

FORDIMS will, if properly designed and implemented , overcome many of the

deficiencies which were reported in both of the studies mentioned above.

1.2.2 System Development Tasks

In order to realize maximum benefits from FORDIMS, it was recognized

that, as a minimum, the following essential tasks must ,be completed:

a. The data bases of the current AFP , CBS , FAS , and TAADS systems
must be reconciled with each other and with previous PBG, Budget , and FYDP

submissions prior to system initialization. This reconciliation is com-

plicated by the many different manpower aggregations held in each system

and submitted in recent reports.

b. A FORDIMS Implementation Plan must be prepared and executed.

As a minimum , this plan must cover the initialization of FORDIMS files

using data from the reconciled data bases , conduct of FORDIMS operations

parallel with normal operations using current FDNIS systems, conduct of

initial system tests by comparing FORDIMS—produced reports with reports

obtained from current MIS and manual operations, and transfer of manpower

management support from current systems and manual operations to FORDIMS.

c. A comprehensive FORDIMS User t s Guide for use by all functional

users of FORDIMS is required. This user i s guide must cover the Program/

Budget Subsystem (P/BS), the Force Structure Subsystem (FSS), and the

Authorizations Subsystem (AS).

d. Procedural training in the use of FORDINS is required for func-

tional personnel involved with manpower management at HQDA .

1—6
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e. A methodology for establishing and maintaining an audit trail

which will enable HQDA to identify the nature pf and reasons for changes

In Army force structure , manpower , and related funds from one point in

time to another , and to verify the status of field implementation of

directed changes at the level of detail necessary to satisfy HQDA manage-

ment and higher authority reporting requirements must be developed , adopted ,

and implemented. -

f. Throughout the period of FORDIMS design and development , the

detailed requirements of functioflal users must be identified and clearly

explained to USAMSSA system designers to ensure that the new system will

completely satisfy their needs.

In addition to the above, the developing Vertical Force Development

Management Information System (VFDMIS) must be monitored and analyzed to

assure that maximum advantage is taken of everything that has been learned

during the development of FORDIMS. (VFDMIS is a more advanced , follow—on

system which is being designed and developed by the Computer Systems Com-

mand and will eventually replace FORDIMS.)

1.2.3 Contractual Tasks

To support the design, development , and implementation of FORDIMS and

assure the timely completion of the system development tasks outlined in

paragraph 1.2.2 , above, the CRC Team has been assigned corresponding tasks.

The contractual tasks, subtasks, and accomplishments during the first 14

months of this FORDINS-support effort are documented in the December !!ZL
Final Report.

The nine major contractual tasks for 1978 are listed in Table 3.

Each of these contractual tasks Is quoted and discussed by subtask in a

separate section of this report (shown in Table 3).

1—7
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Table 3
1978 CONTRACT TASKS

Tas k Section
A Reconcile Data in Currently Used FDMIS in Preparation for

P/BS and FSS Implementation 2

B Plan , Coord inate , and Part icipate in Activati on of the
FORDIMS P/BS and FSS 3

C Prepare Draft Volumes I and II of the FORDIMS User’s Guide 4

D Develop and Conduct an Orientation Training Program for
Functiona l Users of the FORDIMS P/BS and FSS 5

E Assist in Resolut ion of Problems Associated with Functional
User Aspects of System Design and Development 6

F Assist in Resolution of Functional User ’s Operational
Problems with FORDIMS

G Plan , Coordinate , and Participate in the Development of
Guidance Tracking 8

H Devel op a Chief of Staff Regulation (CSR) Covering Army
Staff Responsibilities for FORDIMS 9

I Define and Develop Policies Relative to the Army Master (M)
Force and the Five Year Defense Program (FYDP ) Force 10

1.3 DESIGN AND DEVELOPM [NT SLIPPAGES
For the most part , the contract tasks covered in this Final Report

are directly related to the design and development of FORDIMS by USANSSA.

Consequently , the timely completion of all work projected to be done by

the CRC Team in support of FORDIMS design, development , and implementation

during 1978 was predicated on the assumption that the U SAMSSA FORD II4S

Development Team would adhere to their “current” (when each modification
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wds ~~igned) s hed ult for FORDIMS development.

Since ~wo rk on Mod. P00005 was i n i t i a t e d  in Janua ry 1978 , USAIISSA’s

scheduled Wi ’ es for ~omp1 et i on of one month of parallel operations with
the P rogram/Budg e t Subsystem (P/B S) and the Force Structure Subsystem
(FSS ) ,  I)r~ d e t i o n  t the 12 new reports recommended by CRC (which have

bet- n t r a i i . 1 . a t e d  ~nto 21 new reports by USAY~~A) ,  and initiation of guid-

ance t racking ~~~~~ s l ipped several time3. In December 1978 the USANSSA

FORIJI.MS Development 1 C . I I L  advised the FORDIMS Work Group that  add i t iona l

slippageb in ttn FI R~~lM~-~ development schedule will be announced ear ly  in

1979. AU ‘.lippages announced by USAMSSA during 1978 are sl.own In Table

4.

A f t e r  M U .  1”11Hi05 was signed , the slippages shown in Tab le 4

occurred. As a result, the CRC Team was forced to reschedule their p lann ed

t a’~ks , tdd ‘mm*. ~~~~ t a~d~ , . in i ’ f t ’ r  omp 1.~t rn of a number ~f t ~~‘4~ s

to 1979 (e.g. , comp letion of the P/8S and FSS User ’s Guide was slippe ti

to 1979). In view f the slippages , Mod . P00006 recognized the pra ctI -

c.il impossibility of comp let ing all work originall y envisioned in Mod .

P00005 for cort~ letion in 1978. Howeve r , throughout 1978 as’.igne d CRC

Team members continue d to app ly their lul l time and attention to the

solut ion of b o t h  FORDIMS and FORDIMS-related problems ( e . g . ,  the ma in-

tenance and use of the ANSCO Data Base, an SOP for maintenance of the

Master Force , definition of ARSTAF manpower management responsibilities ,

assistance to the VFDMIS Branch of the US Army Computer Systems Co~~and ,

and many similar actions) .

1.4 FUTURE WORK UNDER THIS CONTRACT

As noted in paragraph 1.1 , contract modification P00007, which covers

work to be done during calendar year 1979 , was signed on 29 Sep 78. The

second paragraphs in Sections .2 th r u 11 of this report ( 2 . 2 . ,  3 .2 , 4.2,
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etc.) stmunarize the work remaining to be done in each of the 1978 task

areas. For convenience of reference , the eight major contract tasks for

1979 (from Mod. P00007) are listed in Table 5.

Table 5
1979 CONTRACT TASKS

Task
A Complete Reconciliation of Data in Preparation for FSS Imple-

mentation

B Plan , Coordinate , and Participate in Activation of the FORDIMS
P/BS and FSS

C Finalize Volumes I , II , and 111 of the FORDIMS User’s Guide

D Develop and Conduct Orientation Training for Functional Users of
the FORDIMS P/BS and FSS

E Assist in Resolution of Problems Associated with Functional User
Aspects of System Design , Development , and Opera tiona l U se

F Plan , Coordinate , and Participate in Implementation of Guidance
Tracking and the Achievement of FORDIMS Subsystem Balance

G Assist in Resolution of Problems Associated with Functional User
Aspects of System Design and Development of VFDMIS

H Exami ne the Relationships Between the Final Implemented ’VerSiOfl
of FOR DIMS an d the Des ig n and Develo pment Conce pts of VFDM I S and
Develop a Plan for Functional Transition from FORDIMS to VFDMIS

j As a matter of information , Tasks G and H for  1979 pertain to the

Vertical Force Development Management Information System (VFDM1S), which

is being designed and developed by the US Army Computer Systems Conmiand

(USACSC) as the follow—on or successor system to FORDIMS.

F
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Section 2
TASK A - RECONCILE DATA IN CURRENTLY USED FDM I S
IN PREPARATION FOR P/BS AND FSS IMPLEMENTATION

2. 1 SUMMARY OF WORK PERFORMED BY SIJBTASI(

Task A includes three subtasks , quoted in the next three subpara—

graphs. A summary of the work performed by the CRC Team during 1978

follows each subtask. The basic Task A contract statement is quoted
below:

“This tas k involves (a) conrp le ting the reconciliation of
nv~npower data in APP and CBS in order to establish the initia l
data ba8e for the FORDIMS P/BS, and (b) developing a p lan for
and beginning the reconciliation of data in the new FORDIMS
P/BS and the FAS as a basis for establishing the initial FSS
data base.”

2.1.1 Subtask A .l

“Complete reconciliation Of civilian authorized end
s trengths and f u l l  time permanent and manysar authorizations
in the APP and CBS as of the J anuzry 1978 President ‘8 Budget
to provide reconciled data for initializing the P/BS data
base. This reconciliation, which will be made by AMSCO,
subprogram, program, and appropriation, by fiscal year and
RCOMZ (OPAGY and MCOMD)., and by total Am y, will require the
following steps:

• Obtain a copy of the GRC-de8igned AFP-CBS Compare
Repor t for  all  commands and approp riations as of the J anuary
1978 Preeident ’s Budget.

Examine data in the report , identify any differen-
ces or other discrepancies , and resear ch causes of these differ-
ences or discrepancies .

• Report any problems identifiad and their apparent
causes to concerned elements of the Army Staff for appropriate
corrective acti on.

• Participate , as requcated by the COTR, in correc-• tive actions by the Arm y Staff and rncmitor reaulta of such
actions to determine whether they had the intended effect.
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• Report the above Bteps as necessary until f inal
reconciliation is achieved.”

Work Performed b_y GRC Team

As worked progressed on this subtask it became apparent that to

achieve the goal of an accurate initial P/BS data base created from

data resident in the current AFP and CBS, it would be necessary to

further divide this subtask as follows:

• First , the civilian authorized end strengths in AFP

and CBS had to be reconciled by MCOMD (RCOMD),

appropriation , program, subprogram, ANSCO, and CTYPE.

• Second , the ANSCOs found in the AFP/CBS systems had to

be matched to the ANSCOs in the ANSCO Data Base (ADB).

This would ensure that the initialized P/BS data base

would contain only legitimate AMSCOs (i.e., those on

the ADB and , therefore , in AR 37—100—XX , the official

Army Management Structure). -

Reconciliation of AFP and CBS . In order to facilitate compari-

son of data in the AF? and CBS , in 1977 the CRC Team designed and wrote

the program specifications for an AFP/CBS Appropriation/Program Compare

Report (PH—0423-77). Immediately following publication of the January

1978 President ’s Budget , the CRC Team requested that USANSSA compare

the AFP and CBS files. On 19 January 1978, the USAMSSA FORDIMS Develop-

ment Team produced an APP/CBS Appropriation/Program Compare Report. An

analysis by the CRC Team showed that there were 31 differences in data

for F? 78 (13) and F? 79 (18). (Fiscal years 80 through 82 were not run.)

Corrections were made to the AFP f i l e  and USAN SSA was requested to run

a second comparison.

The second comparison report included fiscal years 78 through 82.

This report contained a total of 53 di fferences , although there was an
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exact match for  F? 78. The 53 differences were corrected by DANO -FDP,
in coordination with DACA—OMP, with three transactions to adjust the

APP (A6058 , A6060 and A6062). This was followed by a final AFP/CBS
Appropriation/Program Compare Report to confirm that the APP and CBS

files were reconciled.

Reconciliation of APP/CBS ANSCOs With the ANSCO Data Base (ADB).

The ADB has been established as the only legitimate source of AMSCOs to

be used in FORDIMS. This fact is particularly important to the P/BS,

since all programing and budgeting actions must be related to an ANSCO.

Therefore, to ensure that the P/BS data base would be initialized with

correct AMSCOs, the CRC Team led the effort to make sure that all ANSCOs

resident in the AFP and CBS data bases were correct and could be recon-

ciled to the ADB.

The GRC Team requested a report from USAMSSA comparing the ANSCOs

in the APP and CBS with those in the ADB. Based on that report , in

January 1978 the CRC Team prepared a memorandum to concerned ARSTAF

offices listing the ANSCOs in AFP and CBS that were not in the ADB or

that matched only up to the first six positions (i.e., the Program

Element positions of the AMSCO). Over a period of the next eight months ,

the following actions were taken.

Legitimate ANSCOs in APP and/or CBS that were not in

the ADB were added to the ADB .

• Manpower authorizations associated with unauthorized

ANSCOs in the APP and/or CBS were reduced to zero and

the authorizations were then added back in against

legitimate ANSCOs. Where possible, direct, one—for—one

ANSCO conversions were made.

• The APP/CBS ANSCO Edit File was corrected to include

all of the AJ4SCOs that were approved for use in APP and

CBS.
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The reconciliation of civilian data in the APP with that in the

CBS , and the reconciliation of all AMSCOs in APP and CBS with those in

the ADB completed Subtask A .1.

2.1.2 Subtask A .2

“Assist functional users in the reconciliation of mili-
tary and civilian manpower data contained in the P/Bs for
each RCOMD (OPAGY and MCOMD) with the sum of the programed
authorized end s trengths of units assi gned to each RCOMD in
order to provide reconciled da ta for ini tializing the FSS data
base. This reconciliation, which will be made by military
identity and civilian category within AMSCO, progr am element,
subprogra m, progr am, and appropriation by fi8cal year, will
require the following steps:

• Design an appropriate P/BS-FAS Compare Report (for
development by 1/SAJ ’iSSA) which will readily identify data
differences in the P/BS and FAS at the level of de tail indi-
cated above.

• Obtain a P/BS-FAS Compare Report for each command.

• Excvnine data in the reports, identify differences
or other discrepancies , and research causes of these differ-
ences or discrepancies.

• Report cny problems identified and their apparent
causes to concerned ti lements of the Army Staff for approp ri-
ate corrective ao~ion.

• Participate, as requested by the COT) ?, in correc- - -
~

tive actions by the Army Staff and monitor resu its of ouch
actions to determine whether they had the intended effect.

• Repeat the above steps as necessary until a final
reconciliation is achieved. ”

Work Performed by CRC Team

In May 1978, the CRC Team designed a FORDIMS P/BS and Force

Accounting System (FAS) comparison report. This report compares the

authorized end strengths in P/BS to those in FAS for each fiscal year

by appropriation , program , subprogram, ANSCO , RCO~fl~, and MILID/CIVID.

USA}ISSA completed development of the report in June 1978 and the first

P/BS—FAS Comparison Report was produced in late June. The initial report
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was produced in appropriation and program sequence ; however , an RCOMD,

appropriation , and program sequence is also available.

The results of the initial report showed the difference in aggre-

gated total Army end strengths between P/BS and FAS to be about 1.2% .

However , at the detailed level of comparison (AMSCO and MILID/CIVID),

almost every line showed a strength difference . Further work to

reconcile the P/BS and FAS was halted to avoid conflict with work

being don e by ODCSOPS (DAMO—FD) personnel to reconcile data in the
current AFP and I-’AS systems. DANO—FD personnel were attempting to bal-

ance the force with HQDA guidance at the MACOM level to prepare for the

initiation of manual (pre—FORD1MS) guidance tracking. When this AFP—FAS

balan’-e is achieved , the reconciliation of FAS to P/BS will be resumed .

2.1.3 Subtask A .3

“Ini tiate reconciliation of FORDIMS manpower FYDP and
budget input reports with the FYDP Up date and P-resident ’s
Budget.  The accomp lishment of this reconciliation will  de-
pend upon the FORDIMS Progra m/Budget Subsystem being opera-
tiona l and the ~~ FYDP and Budget Report8 being produced
by l ’ i ~L ’;~A. I f  the~ new reports are not comp leted , this
subtask canno t be under taken. The process of reconciling these
d a t - .- wil l  inc lude obtaining the necessary FORDI1~ reports and
the pre v- ioasly submitted (manuall y -developed) FYDP and budget
rcç~u~ts , compar ing the data , researching causes for  diffe r-
ences , to the extent practicable, and reporting those differ-
ences to the Army Sta f f  fo r  appropri a te action. ”

Work Performed by CRC Team

Inasmuch as the P/BS was not operational as of the end of the con-

tract period covered by this Final Report (i.e., 31 December 1978), this

subtask could not be accomplished.

2.2 SUMMARY OF WORK REMAINING TO BE DONE
Subtask A .1 has been completed. No work has been done on Subtask
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A .3; therefore , A .3 must be completed in its entirety.

Considering the work that has already been done on Subtask A .2, as

described in paragraph 2.1 , the additional tasks that must be accomplished

are as follows. The reconciliation of manpower data in the P/BS and FAS

should be completed prior to the initialization of the FSS. This recon-

ciliation should be made by MILID/CIVID within ANSCO , subprogram , program

element , and appropriation , by fiscal year and RCOMD. This reconciliation

will require the following steps:

• Run the P/BS—FAS Comparison Report by RCOMD after each

MACCM completes the balancing of its force with HQDA

guidance.

• Examine the comparison reports , identify differences

or other discr~nancies , research their causes, and

monitor their coLrection.

I.
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Sect i on 3
TASK B - PLAN , COORDINATE , AND PARTICIPATE
IN ACTIVATION OF THE FORDIMS P/BS AND FSS

3.1 SUMMARY OF WORK PERFORMED BY SUBTAS K

Task B includes six subtasks , quoted in the next six subparagraphs.

A suimnary of the work pe rfo rmed by the CRC Team dur ing 1978 fo llows eac h
subtask. The basic Task B contract statemen t is quoted below:

“TJ .ir task invoZi ’c~ identi~ i ’ inc , p lannint-i, coordi~~~~ n ’,
and i — - i r t : . a t i  : lu actions necessariy to activate the PORDIMS

- 
(Zfl~! /-‘.

3.1.1 Subtask 5.1

“I n  ( ‘() n ~ ?~nct~ un with U3i1t~~Z/ and the func tiona l users,
J ~ i ’cZ op  da~ -l lL ~~ t ;~ - ~~~~~~~~~~ s t cr s  (iden tif i ed  in Subtask i
B.~ ~-~r ’~ B.~~ to hr 1~ollowed in activatina the P/BS and PS.~7. ”

Work Performed bj CRC Team

The PIBS is being devel oped by USAMSSA and will  be implemen ted in
three disti n ct versions -~ l1ed the Ph ase I P /BS , the Phase II P/BS , and

the Phase III P/BS. During 1978 the CRC Team participated in planning

for the imp lement~~t ion and pa r-illel operation of the Phase I P/BS . In

th is regard , the- CRC Team developed the two documents described below :

• Memorandum of Understanding re P/BS. In April 1978, the

CRC Team drafted and staffed a Memorandum of Understanding

(MOU), subject: “Impleinentationof Phase I P/ES.” The

purpose of the MOU was to describe the Phase i P/Es and
to prescribe certain procedures to be followed by func-

tional users of the Army Force Program (AFP), the

Civil ian Budget System (CBS), and the FORD INS P/BS during

the period from the present through the end of Phase I P/BS

operations. This ?~ U formed the basis for one of the three
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P/ BS orientation training classes presented by the CRC

Team in May 1978. (See Section 5 for further discussion

of this training.)

. FORDIMS P/BS Parallel Operations Test Plan. In August 1978,

the CRC Team developed and staffed a “FORDIMS P/BS Parallel

Operations Test Plan .” This plan documents the phases of

P/BS operational testing, the procedures to be followed

during parallel operations , and the test—related responsi-

bilities of participating organizations . The test plan

includes detailed guidance on the conduct of Phase I P/BS

tests and outlines the specific P/BS functions to be

checked by ARSTAF functional users during parallel testing

with the AFP and CBS. The objective of the plan is to

ensure that all important functions of the Phase I P/BS

are effectively tested prior to its adoption .

3.1 .2 Subtask B . 2

“~oord ~~vit~ the init ia l  es tablishment of  the P/BS
•~i 7c ~-: Lnd t t i  2i t i -7 ~~on of PS~9 ’ f i Z e~ using data recon—
~iI e.? h~~~~ r i : ’~ r-~: le~ - c ’n o~ Task A. ”

Work Per formed by CRC Team

P/BS Data Base. Initialization of the P/BS data base as of the

January 1978 Prr~sident ’s Bud get was successfully completed in November

1978. Principal CRC Team contributions are outlined below.

The GRC Team originated and coordinated the actions that were neces-

sary to bring the ANSCO Data Base (ADB) up to a level of accuracy where

P/BS was able to use it as a reliable source of AMSCO data. CRC Team

actions in this regard are more fully described in paragraph 2.1.1.
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In June 1978 , the CRC Team draf ted a memorand um, subject : “P/E S

Data Base Initialization and P/BS Data Entry via AFP/CBS.” This memo-

randum described how each data element in the P/BS was to be initialized

(i.e., the input source for each data element — e.g., data would be ob-

tained from the APP, the CBS, or the ADB , etc.) and the source of change

inputs for each data element during parallel operations with the APT and

CBS. A thorough review of this information by interested ARSTAF person-

nel contributed materially to art improved understanding of the data—source

relat ionships between the curren t APP/CBS and the FIBS by both the func-

t ional users and the FORDI~~ Development Team.

During June 1978, the CRC Team originated the requirement for the

PBS—5 report (“Current Positions, FORDIMS P/BS”). This report is similar

in content and format to the APP—i report (“List by MCOMD, Totals by
ANSCO”). The PBS—S report enables the functional user to validate the

P/BS data base at the lowest level of detail (i.e., MISCO, MILID , and

CTYPE). The CRC Team participated in confirming F/BS initialization using

the PBS—5 report .

In November 1978, the CRC Team participated in the review of the

“Appropriation Work Papers (AWP) Report ” that was produced from the newly

initialized F/ES data base. This report was compared to the published

President ’s Budget and confirmed the fact that the F/BS data base initiali—

zatlon was successful .

FSS Data Base. In June 1978, the CRC Team also drafted a memorandum ,

subjec t : “Initial Loading of the FORDI?~ FSS Data Base ,” which accom—

pu shed the same purposes for the FSS as the June 1978 P/BS memorandum
described above.

I

The CRC Team continued its efforts to prepare the FAS data base for

conversion to the FSS. The key to that conversion is the FSS Units File.
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This file was created by the CRC Team and the USAMSSA FORDIMS Development

Team as an interim repository for a limited number of organizational codes

in the force structure (e.g. , IJ1COD , RCOMD , MACOM , COMP O, e t c .) .  Basic

data from the FSS Units File , along with data from other sources , will be

used to form the FSS data base. Because of its interim nature, the CRC

Team has been maintaining this file since its creation and will continue

to maintain It until ‘he FSS data base Is initialized. During 1978, the

CRC Team took the following actions related to the organizational codes

in the FSS Units v Lie and the curren t FAS:

• Successfully added to the FSS Units File over 700 UICODs

wh ich were not input when the file was created some 18

months ago . These UICODs were added along with their asso-

ciated MCOMD, OPACY , ASCMT , and FCOMD codes (related to
curren i. systems) and their RCOMD , MA COM, SBCOM , and COMPO

codes (related to the FSS).

• Requested that USAMSSA compare the UICODs in the FAS MANX

and PROFA f iles with those in the FSS Units File. This

compari~ o i identified 200 more units tha t needed to be

added to the FSS Units File. Also , in Ju ly  1978 , the CRC

Team documented the mismatches between the MANX and PROFA

files and covered t hem in a memorandum to DAMO—FDA , subjec t :

“UIC Mismatches Between MANX and PROFA .”

• Add ed ove r 4,000 COMPO 2 and 3 UICODs along with their asso-

ciated FSS data to the FSS Units File .

3.1.3 Subtask B.3

“A,~~i:~t in init i-i l tests ~~~~
‘ the loade d P/BS data base. “

Wo rk Performed by CRC Team

The CRC Team assisted IJSAMSSA In ini t ia l  tes t ing of the loaded P/ES

data base by:
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• Helping to resolve ANSCO differences between APP , CBS , FiBS ,
and the AI4SCO Data Base (ADE). (A more detailed account

of the AMSCO problems encountered is given under Task A.)

• Requesting, in June, that USANSSA develop a P/BS report iden-
tical to the APP—i report (“List by MCOMD, Totals by AMSCO”).

The new PBS—5 report (“Current Positions, FORDIMS P/ES”) was
used to compare APP and P/BS files as described in subtask

B.2, above. Also developed at that time was an APP—S report
entitled “Current Position AFP.’~’ This report is a sister

report to the PBS—S and is produced from the AFP files. The

APP—S was the same as the APP—i report except that the

MCOMDs were translated to RCOMDS and the report was printed

in RCOND sequence. This made possible a line—for—line com-

parison between the APP—S and the PBS—S reports, grea tly
facilitating the verification process.

• Design ing and having produced a clear plastic overlay to

aid in reading the detailed prin tout of the P/BS data
base . This overlay was used by USAMSSA personnel to

review solid—page , three—line printouts of the F/BS data

base to verify the data produced during initial tests of

the new programs. -

• Comparing parallel APT and P/ES reports to verify that

identical transactions posted in APP and FIBS produced

identical results.

3.1.4 Subtask B.4

“Monitor parallel oper~tions with the APP, CBS, and
P/BS by reviewing the translation of selected AP P and CBS man-
power transactions (i.e., those approved transactions processed
by Army Staff r,rznpower managers as part of the offical DA
n2n power program) into FORDI!~ P/BS tranBactions for entry by
USAMSSA into the new ly established P/BS files.”
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Wo rk Performed by CRC Team

Parallel operations of the F/BS with the APP and CBS have not been
achieved as of the end of December 1978. However , the method chosen to

implement the P/ES (i.e., starting with the January 1978 President ’s Bud-

get position as the P/BS base position and subsequently moving up to the

current position by applying transactions in order) contains many sfniilari—

ties to a parallel operation. Using this method , as transactions are

posted to the P/ES data base, reports can be printed and compared against

similar reports produced by AFP and CBS as of the same position .

Three APP and CBS positions have been published since the President ’s

Budget and the F/BS must be compared with them. They are:

• The March 1978 Res truc ture of Program 7

• The May 1978 PBG position

• The October 1978 PEG position

As of the end of December 1978, the P/ES data base has been updated

through the March 1978 position. The CRC Team partic ipated , toget her with
key personnel from concerned ARSTAF elements , in verif y ing the correctness
of the March 1978 F/BS position . This was done by comparing the “Appro-

priation Work Papers (Awl’) Report” prod uced by FIBS with the AWP Report

produced by the CBS. Several technical (programing) problems discovered

as a result of this review are being addressed by USAMSSA and must be

resolved before advancing to the next (i.e., the May 1978 PEG) position .

3.1.5 Subtask B.5 -

“Conduct systrri user tests by obtaining com~rvn sta ndard
report s fr~”~ the present AP P and CBS systems and the correspon-
ding new report s f rom the P/BS. Compare these reports, identify
di f fe rence s, determine reasons f o r  difference s, and reconpr,ertd
approp riate corrective actions where necessary. ”
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Work Performed by CRC Team

The CRC Team’s comparison of reports from the present APP and CBS
and the corresponding rew reports from P/BS was limited to reports used

during the initialization of the F/BS data base. These reports are

described under “Work Performed” for the preceding subtasks.

3.1.6 Subtask B.6

“As thou are developed, obtain the C new F ORDIMS reports
listed be low (ori ginally recon7nended by CRC in the Force
Structure and Manpower Management Stuthj Phase III Report, dated
May 1976) that are sched24 led to be produced from the P/BS
during Phase i and compare these nei~ reports with the old man-
ually maintained/p repare d ledge rs , audi t trai ls, and manpower
management s ubmissions. I dentify and determine reasons for
d i f fe rences and coordinate necessary corrective actions with
the manpower managers concerned. These 8i~~ repo rt s are :

Mi li tary Manpowe r ’ Budget Report (2 reports)
DPPC Reports (4 reports).”

Work Performed by CRC Team

No work was performed on this subtask , since the six new reports
involved have not yet been produced. USAMSSA estimates that their pro-

graming and testin g will be completed early in 1979.

3.2 SUMMARY OF WORK REMAINING TO BE DONE
Although the USAMSSA FORDIMS Development Team has made significant

progress in the design and developmen t of the P/BS and FSS, considerable

work remains to be done prior to the activat ion of these two subsystems.
0

The major tasks are outlined below.

3 . 2 . 1  Coinp~ete the Initialization of the P/ES Data Base

The FIBS data base Is midway through the Ini t ial izat ion process.

Although it has been initialized as of the January 1978 Presiden t ’s Bud-
get , the following steps must still be completed :
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• Post all transaction s to the P/BS data base that have

occ urred since the January 1978 President ’s Budget
position .

• Reconcile the F/BS data base with the APP and CBS systems

as of the three officially established positions that

have been published since January 1978 (i.e., the March

Program 7 Res truc ture posi t ion , the May PBC position ,

and the October PBG position) .

The above reconciliations must be made by appropria tion , program,

subprogram AMSCO, and MILID/CIVID by f i scal year and RCOMD. These

reconciliations will require the following steps:

• Obtain copies of the “Appropr iation Work Papers (AWP)”

report from the CBS and F/BS as of each of the three

budget positions described above .

• Obtain the APP— S and PBS—5 reports from APP and FIBS as

of the May and October PBG positions.

• Exami ne data in the reports , iden ti f y any d i f f e r e n c e s  or
- other discrepancies , and research causes of these differ-

ences or discrepancies.

• Report any problems iden tified and their apparent causes

to concerned elements of the ARSTAF for appropriate cor-

rective action .

3.2.2 Reconcile AFP~,~~~BS, and F/BS Data During Parallel Operations

Military and civilian manpower data In the P/ES must be recon—

cu ed with data in the APP a~d CBS during the parallel operations of

these systems. Data must be reconciled by appropriation , program ,

subprogram, and ANSCO for each fiscal year and RCOMD. To do this will

require the following steps:
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• Obtain the “Appropriation Work Papers (AWP)” repor t and
the PBS—5 report from the F/BS.

• Obtain the CBS AWP report.

• Obtain the AFP—5 report .

• Compare the reports and bring any differences or discrepan-

cies and their causes, if known , to the attention of concerned

ARSTAF elements for appropriate action .

• Repeat the above steps as necessary .

3.2.3 Reconcile New F/BS Reports

Prior to their acceptance by ARSTAF functional users, all newly
produced FIBS reports (i.e., all old APP/CBS reports converted to F/BS

pj~~ the 21 new GRC—designed Manpower Ledger Reports) must be examined

in detail to ensure that they satisfy the user ’s needs . The following

steps are required .

• Examine the forma t and content of each new report and

compare the data produced with applicable portions of

the P/BS data base , with the parallel APP or CBS report ,

or with the manua l report being replaced .

• Report any problems , their causes , and recommended solu—

tions to concerned elements of the ARSTAF for appro-

priate action.

• Repeat the above steps as necessary and monitor the

results of the corrective actions taken.

3.2.4 Reconcile F/BS and FAS

This task is covered in paragraph 2.2; however, it is repeated

here because it must be completed prior to the initialization of the FSS

data base.
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3.2.5 Activate the FSS

Work to be done to activate the FSS parallels that described in

subparagraphs 3.2.1 thru 3.2.3, above , for the FIBS . Briefly the steps

are :

• Reconcile FAS and FSS data prior to FSS initialization

(Task A).

• Initialize the FSS data base (comparable to 3.2.1).

• Reconcile FAS and FSS data during parallel operations

(comparable to 3.2.2).

• Reconcile new FSS reports (comparable to 3.2.3).
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Sec ti on 4
TASK C - PREPARE DRAFT VOLUMES I AND
I I  OF THE FORDIMS USER’S GUIDE

4.1 SUMMARY OF WORK PERFORMED BY SUBTASK
Task C includes two subtasks , quoted in the next two subparagraphs.

A summary of the work performed by the CRC Team during 1978 follows each

subtask. The basic Task C contract statement is quoted below :

“This task involves the preparation of draf ts  of
V- ilumc s I and I I  ( covering -the P/BS and FSS, respective ly~’cf the FORDIMS User ’s Guide. (Work on these two voiwnes
was initiited duri ng the previous contractual effort.)
7~~s task includes deve loping comp rehensive FORDIMS P/BS

-~~~~~~ !-~:;~ standing operating procedures for  the prepara -
t1~~ r ~ni  ~~~~~~~~~~~ of FORDIM ~ “actions . “ This will
m v ’  Ly e  (I. -j ~~f r~m n 1  -~; -p ~ o~’ i Lr z t e  forms fo r  fun ctional users
and J e’Lo; Lr~j  -le t z i / ~~i : ‘ro cedurec for initiating , staffing,

~ ~JLn~ F (~~L~I~-~.: L~-t - i- O ns.  “

4.1.1  Subtask C.1

~J~c i n it ia l  draf ts  of Volwne8 I and II of
th c FORDIMS (isi r ‘3 ~~~~ l(: and coordinate the drafts with
j::A L~~~~ ,i (1’ -~ J v i  - t i on : ? .  i4.~cr s.  “ 

-

Work Performed by CRC Team

Completion of the initial drafts of Voli.nnes I and LI of the FOR~DIMS

User ’s Guide by the GRC Team depends directly upon the substantial corn—

pletion of system design and development of the P/ES and FSS by the USAMSSA

FORDIMS Development Team. Inasmuch as considerable design and development

work on these two FORDIMS subsystems was not completed during 1978, the

draf ts  of Volumes I and 11 prepared by the GRC Team during 1978 were also

necessarily incomplete.

Volume I — An incomplete f i r s t  draf t  of Volume I of the FORDIMS User’s

Guide (Introduction and Program/Budget Subsystem) was distributed to
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interested members of the ARSTAF on 2 March 1978. Comments were re—
celved in early April , reconciled with conflicting staff positions , and
appropriate changes were incorporated in the draft. On 24 April 1978 an

incomp lete second draft of Volume I was distributed. Comments were

requested by 31 May 1978.

Volume II — An incomplete firs t draft of Volume II of the FORDIMS

User ’s Guide (Force Structure Subsystem) was distributed to interested

members of the ARSTAF on 31 May 1978. The last of the FSS Design Concept

Documents (DCDs) was released by USAMSSA in October 1978; however , there

was some ARSTAF disagreement with several of these DCDs and they were

undergoing revision by the USANSSA FSS Development Team during November

and December 1978.

4.1.2 Subtask C.2

“Ina or ’p ora te app licable Staff  cort~nents and prepare
revised drafts. ”

Work Performed by GRC Team

Voluine l — Si-e “Work Performed by CRC Team” wider Subtask C. 1, above .

On 28 July 1978 USAN SSA concurred in the second draft; no other ARSTAF

comments have been received on this second draft. Work on the incomplete

portions of Volume I has been temporari ly suspended since the second

draft was distributed , inasmuch as the USAMSSA P/BS Development Team has

not yet completed several P/BS DCDs and no substantive coi~~ents have been

received on the second draft .

Volume II — Applicable ARSTAF comments have been incorporated in

the draft of Volume II. Further , Chapter 2, Force Structure Subsystem

Componen ts, has been completed; Appendix C, Guidance Tracking , has been

completely rewritten; and Appendix C, Card Input Data Entry, has been

added.

4—2

- - _ _ _  - ~~~~~~~~~~ - - ____________________
--- - --- -

~~~~~~~~~ 
-

~~~~
- —  

~~
- .

. . — - 
- -  - — — —. — - - . — _t. f - , .. ...,~~. —



1~

4.2 SUMMARY OF WORK REMAINING TO BE DONE
Volumes I and II (covering the P/BS and FSS, respectively) of the

FORDINS User ’s Guide mus t be completed. As a minimum , the work ou tlined

below must be accomp lished.

4.2.1 Complete Volumes I and Il

Complete the unfinished port ions of the drafts of Volumes I and II

of the FORDIMS User ’s Guide , coordinate the completed drafts with USANSSA

and func tional users , incorporate applicable ARSTAF comments , and prepare

revised drafts for use during user system tests.

4.2.2 Revise Volume I ll

A number of changes have been made in the AS since the original

Volume III was del ivered in September 1977 (primarily in the CRT input

screens). These changes must be incorporated in Volume III along with

some improvements desired by the functional users (i.e., increased cov-
erage of RADAR and examp le cop ies of the AS standard reports).

4 . 2 . 3  Prepar e F inal Us er ’s Gu ides

Revise the draft User ’s Guide volumes as required based on experience

gained during parallel operations and user tests , coordi nate rev isions ,

and prepare final copy of each volume suitable for reproduction.

F
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Section 5
TASK D - DEVELOP AND CONDUCT AN ORIENTATION
TRAINING PROGRAM FOR FUNCTIONAL USERS OF THE
FORDIMS P/BS AND FSS

5.1 SUMMARY OF WORK PERFORMED BY SUBTASK

Task D includes three subtasks , quoted in the next three subpara—

graphs. A summary of the work performe d by the CRC Team follows each
subtask. The basic Task D contract statement is quoted below :

“This task involves completing the development of
an orientation training program for functional users of
the P/BS and FSS tha t will provide them with a knowledge
and understanding adequate to enable them to use and real-
ize maximw’n benefi ts from the f u l l  capabilities of these new
subsystems. ”

5.1.1 Subtask D.I

“Finalize the draft p lan (developed duri ng the pre-
vious contr~z~ tual effort) for initial orientation training
to include 1-op ics proposed for the program of instruction
(P01) . ( ooc !L ”i - -.ztc the proposed p lan with USAMSSA and func-
tiona l us~ z~

- and submi t to COTR for  appro val . ”

Work Perf ormed by CRC Team

The GRC Team prepared a draft of a proposed training plan and P01

for FORDIMS P/ES and FSS functional user orientation training. On 6

Jan uary 1978, this draft was distributed to all organizations concerned ,
including USAMSSA. It provided for conducting three hours of user

training prior to implementation of the Phase I P/BS and four hours prior

to implementation of the Phase I FSS . ARSTAF comments were incorporated
in the ini tial draf t and , on 1 February 1978, the CRC—prepared Plan for

Functional User Orientation Training on the FORDIMS Program/Budget Sub-

system and Force Structure Subsystem was delivered to the COTR for

approval .

5—1

- ----. -— - —  — — - - - -~~- - - ~~
— -~~~

-

_ _ _ _ _  - -~~ ~.
- 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



5.1.2 Subtask D.2

“Upo n final approval of the p lan and P0 1 topics.,
prepar e lesson p lan s for  use in conducting the initial
orientation. ”

Work Performed by CRC Team

After approval of the plan and P01 topics , during the period

from February thru April 1978 the GRC Team prepared detailed lesson plans ,
presen tation scripts , and viewgrap hs for use in presenting the three
45—minute orientation training classes on the P,BS called for in the

POT . These lesson plans , scrip ts, and viewgraphs were staffed wi th the

USAMSSA FORDIMS Development Team and functional users , and revised where

appropriate to reflect their comments. Lesson plans for the P/ES were

delivered to the COTR on 28 April 1978.

Lesson pians for FSS user orientation training were delivered to

the COTR on 19 May 1978 in accordance with the final FSS tr; ii rig plan .

5.1.3 Subtask D.3

“c onduc t initial TIBS orientation tra ining in accord-
anc ’~ ~-ith the - ;- i ;o . - J j - ’an .

Work Per fo rmed by the GRC Team

Rehearsals for presentations of the orientation training classes

on P/BS were conduc ted on 11 , 19 , and 28 Apr il 1978. The 19 April

rehearsal was attended by key FORDIMS personnel from DAMO—FDA , DAMO—FDP ,

DANO—FDU , DACA—OMP , and USAMSSA. Af ter the rehearsals , the scrip ts and

viewgraph transparencies were revised to reflect comments received , and

smooth copies were delivered to the COTR on 28 April 1978.

In May 1978 the GRC Team presented two series of three 45—minute

orientation training classes to members of the Army Staff who will be

the functional users of the P/BS. Half of the personnel to be trained
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were scheduled to attend the first series (on 1 , 2, and 3 May ) and the

other half were scheduled for th~ second series (on 9, 10, and 12 May).

The first ~~ries was attended by from 15 to 20 individuals per class and

th~ second series by 35 to 40 per class. The three classes provided an

introduction to  FORDIMS ; an overview of the P/BS ; specific information

on the P/ES dat~i base ; and detailed information on the Phase I P/BS

structure , implementation sc~ieduie, and operational procedures .

r .2 SUMMARY OF WORK REMAINING TO BE DONE

Initial orientation training for functional users of the P/ES and

FSS subsystems of FORD IMS must be completed and a refresher training

program must be developed and Lmplemented. As a minimu’s, the work

described below must be accomplished.

5.2.1 Conduc t Initial FSS Orientation Training

Immediately prior to the implementation of the Phase 1 FSS, now

scheduled for mid—1979 , FSS orientation training must be conducted in

accordance with the approved plan delivered in 1978.

5.2.2 Develop Les-son Plans for Refresher TrainJi~~
Lesson plans for refresher training on the P/BS and FSS should be

available for use when the turnover of functional user personnel at HQDA

warrants refresher training. It is anticipated that refresher training

will be required at least once each year. Lesson plans must be developed

for this purpose.

5.2.3 Conduc t Refresher Orientation Training

P/BS and FSS refresher training should be conducted when the need

becomes apparent.
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Sect i on 6
TASK E - ASSIST IN RESOLUT ION OF PROBLEMS
ASSOCIATED WITH FUNCTIONAL USER ASPECTS
OF SYSTEM DESIGN AND DEVELOPMENT

6.1 SUMMARY OF WORK PERFORMED BY SUBTASK

Task E includes two subtasks, quoted in the next two subparagraphs.

A summary of the work performed by the CRC Team during 1978 follows each

subtask. The basic Task E is quoted below :

“This task requi res the continuation of actions to identi .’y ,
def ine, and resolve f unctional user aspects of problems which
s ’ ~~~ie dur- ina the design and development of  the FORDIMS P/BS
and PS~ . ”

6.1.1 Subtask E.1

“Establish and n~ intain an ~~-to-date record o~
’ all s iqnif i -

can t ~~~~~~~~~~~~~~~~~~ 
“

Wo rk Per formed by CRC Team

Numerous FORDIMS—related problems / issues surfaced throughout 1978.

Some were resolved almost irmnediatelv through discussion ; others required

documentation , coordination , and one or more meetings before a solution

was found ; and a few are still unresolved . For the more complex/tine—

consuming issue s , the CRC Team documented the problems (in issue papers ,

memorandums for  record , memorandums , or Disposition Forms), recommended

one or more feasible solutions , and outlined the actions required to

resolve the problem.

During 1978, the 20 FORDIMS problems/issues listed in Table 6 were

iden t if ied as be ing su f f i c i e n tly complex/significant to warrant documenta-

tion in one form or another . Copies of these documents are maintained by

the CRC Team in a consolidated reference file. Table 6 lists the problems/

issues chronologically by subject for each FORDIMS subsystem and shows

the current status (i.e., resolved or unresc 1.ved).
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Table 6
FORDIMS DESIGN /DEVELOPMENT PROBLEMS/ISSUES

DOCUMENTED DURING 1 978

Resolved
I tem Date Subject Yes No

PART I - PROGRAMIBUDGET SUBSYSTEM ~P/BS)

ii) 6 Jan Information Paper, subject: “Un resolved
FORDIMS Related Issues”:

Paper #2 , AMSCO—PE Relationships X
Paper #3 , AMSCO Level of Detail for AlP X

Manpower
Paper #8 , What Fiscal Years will be X

Balanced Between P/BS and FSS
(2 )  10 . 1

~in “Additional FORD IMS AMSCO Data Base X
Requiret~~nts”

(3) 23 Jan “Use of the AMSCO Data Base in FORDIMS” X

(4) 26 Jan “Derivation of RIC Data for FYDP Update ” X

(5) Feb “Hierarchical Coding Structure for P/BS X
DPP C and Military Manpower Budget Reports”

(6) 1() Feb “AFP/ CBS AMSCO Format Problem” X

( 7 )  3 ~iar “Subsystem Balance in FORDIMS” X

(8) 10 ~1ar “ANHA AM~C0 Problem” X

( 9 )  26 Apr ‘ AMSCO Edit in FORDIIIS” X

( 10) 15 Jun “Army Manpower Utilized in Other Than X
A rmy Func tions ”

(11) 15 Aug “The P/BS Negative (Below—Zero) Guidance X
Edit ”

( 12) 15 Aug “DA Bank” X

(13) 28 Sep “ANHA AMSCO/UIC Relationships” X

(14) 17 Nov “A?~f l-I A AMSCO Data on the ANSCO Data Base X

6—2

- -~~~~ - ----— -— - - -.-, ~-~~-~~~~~~—--—— -- ——-- -— - — - -
~~~~~~~. 

— — — -—- —

- - 
- -

~~



Table 6 (Continued)
FORDIMS DESIG N/DEVELOPMENT PROBLEMS ! ISSUE S

DOCUMENTED DURING 1978

Resol ved
Item Date Subject Yes No

PART II - FORCE STRUCTURE SUBSYSTEM

(15) Jan “Addition of USAR and USARNG Command X
Structure Codes to the FSS”

(16) 6 Jan Information Paper , subject: “Unresolved
FORDIMS Related Issues” :

Paper #1 , MACOM Prerogatives for Command X
Initiated Changes

Paper #4, Management of Reserve Compo— X
nent Manpower

Paper # 5, Policies with Respect to the X
Command Plan Submission

Paper #6, Temporary Civilian Spaces X
in the Master Force

(17) 16 Jan “FSS Data Element Categorization” X

(18) 31 Mar “Procedires for Including Reserve Compo— X
nents Manpowe r in FORD1MS ”

(19) 12 J un “FSS Compatibility with VFAS ’ X

(20) 23 Oct “Maintaining the Manpower Balance Between X
FSS and P/BS”

6.1.2 Subtask E.2

“For each si gni f icant p r oblem, p rep are a diac uBBion
paper that clearl y defines the p roblem and recommends a
pract iccthle solution or alternati ve solutions . Coordinate
these papers with all concerned, modify as required as a
resuit of  the coordination, and pre sent the comple ted paper
to the COTE. Assist in the initiation of ir ’rp lementir iq actions
as requested by the CYJTR.”
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Work Performed by CRC Team

Each of the problems/issues identified (Table 6) was documented

and a proposed solution was developed by the CRC Team. These proposed

solutions were coordinated with concerned members of the ARSTAF and,

ir, the event of a nonconcurrence , meetings were held to attemp t to develop

a solution that would be acceptable to all parties involved. This pro-

cedure resulted in the acceptable resolution of all but three of the

problems/issues identified in Table 6. The three unresolved problems/

issues are addressed in paragraph 6.2, below.

6.2 SUMMARY OF WORK REMAINING TO BE DONE

During calendar year 1979, prompt action to identify, define, and

resolve the functional user aspects of problems which surface during the

oesign and development of the FORDIMS P/BS and FSS must be continued. The

following will be required:

• Maintain an up—to—date record of significant problems

iden tified.

• For each such problem , prepare a discussion paper that clearly

defines the problem , describes a possible solution or alter-

native solutions , and recommends a course of action .

• Coordinate these papers with all concerned , modify if
- necessary as a result of the coordination , and initiate

implement ing actions as required.

Included in the work remaining to be accomplished under this task

heading is the continuing effort to resolve the unresolved problems/

issues outlined below.

6 .2 . 1  Pape r #2: ANSCO—PE Relationships

Many manpower—loaded ANSCOs in the ANSCO Data Base (ADB) do not

have a one-to—one rela t ionship with  a Program Elemen t code (PECOD) . When
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this occurs , the ADB does not show a PECOD for the AMSCO concerned . Con-

sequently , the system cannot automatically insert the PECOD in the P/BS

and reports that depend upon the PECOD (such as FYD? and DPPC reports)

must be manually adjusted to correct for the missing PECODs.

A proposed restructurin g of AIF, OMA R , and OMARNG ANSCO—PECOD rela-

tionships wi th the objective of establishing a 100% one—to—one correspon-

dence between each ANSCO and a single P!~COD is currently being considered
by the Office of the Chief of Staff (OCSA). If and when this  one—to—one

correspondence is achieved , the data will be incorporated Into the ADB

and the problem will be resolved.

6.2.2 Paper #3: AMSCO Level of Detail for AIF Manpower

This problem is directly related to the problem described in para-

graph 6.2.1, above. Curren tly, AIF manpower is “bulk alloca ted” in only

a few ANSCOs and these AMSCOs are not directly relatable to single PECODs.

It is understood that , at present , there is no active ARSTAF effort to

res t ructure  the A I F .  Until the AIF AMSCO—PECOD relationship is restruc-

tured and manpower is allocated to AIF commands by specific ANSCOs re—

latable to single PECODs , FORDIMS will be unable to spread AIF manpower

to the PECOD level of detail for reports such as the FYDP Update and the

Manpower Requirements Report. Consequently, preparation of these reports

wi ll continue to require  considerable manual effort.

6.2 .3  Paper #4: Managemen t of Reserve Components Manpowe r

This problem is also related to the problem described in paragraph

6.2.1, above . As noted in 6.2.1 , OMAR and OM&RNG Lack a 100% one—to—one

AMSCO—PECOD re la t ionship.  Further , Rese rve Components mil i tary manpowe r

is not current ly included in either the APP system or the PEG, nor is it

managed by ANSCO.
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If Reserve Components units and manpower data are to be handled with-

in FORDIMS In the same manner as Active Army units and manpower , signifi-

cant changes in current procedures for managing Reserve Components man-

power will be required . Specifically , It will be necessary to:

• Allocate Reserve Components manpower by ANSCOS that are di-

rectly relatable to single PECODs in accordance with overall

constraints.

• Spread the allocated manpower to Reserve Components units

and repdir t that spread by ANSCO.

• Document Reserve Components manpower authorizations by A~1SCO.

Expl icit responsibilities for each of the above functions and for Reserve

Components guidance tracking functions will have to be assigned to speci-

fic HQDA Staff agencies, includ ing OCAR and NGB , and to concerned field

commands.

Progress is being made in achieving the one—to—one ANSCO—PECOD

relationship. The current situation is as follows :

• OCAR representatives have indicated a desIre to include

USAR units and manpower data in FORD1MS , and to manage Army

Reserve manpower by ANSCO. An effort to achieve a one—to—

one ANSCO—PE relationship for the OMA R app ropriation is

almost complete.

• NGB represen t a t i v e s  have expressed serious reservations

about managing by AMSCO, but an effort to restructure OMARNG

to achieve a one—to—one ANSCO—PE relat ionship is under way.
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Section 8
TASK G - PLAN , COORDINATE , AND
PARTICIPATE IN THE DEVELOPMENT
OF GUIDANCE TRACKING

8.1 SUMMARY OF WORK PERFORMED BY SUBTASK
Task C incl udes two subtasks, quoted in the next two subparagraphs.

A summary o f the work performed by the CRC Team follows each subtask .

The basic Task G contrac t statement is quoted below:

“This task invc l~es p lanning, coordinating, and
participating in actions necessary to develop a system for
guidanc e tracking using the corp leted FORDIMS. ”

Back ground

The or iginal  inst ruct ions  concerning guidance tracking given to the

CRC Team in late 1976 by the Director , Force Programs and St ructure ,

ODCSOPS, were to develop conceptual methods for obtaining audit control

of directed manpower actions from HQDA to field level and back. These

guidance tracking methodologies were to (1) provide a means for determining

whethe r directed }JQDA manpower guidance had been implemented in the Master

Force and In TAA D~-~ do uments , and (2) assure a log ical relationship among

manpower authorization data in:

Program Budget Guidance

Budge t submissions
The Five Year Defense Program

The Manpower Requirements Report

The Master Force

MFOEs and TDAs

In Section 8 of the October 1976 Final Report (OAD — CR—l6l ) ,  the CRC

Tears proposed three different concepts for “Manpower Guidance Tracking.”

Subs equently, a decision was made by the Director , Force Programs and

Structure that the CRC—proposed “Transaction Method” would be incorporated
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in to FORDIMS and tha t specif ic  de tails of guida nce track ing would be

resolved after the FORDIMS Development Team had progressed further with

the system design.

8.1.1 Subtask G.l

“Determine f r~~i the- COTR the met~ o i o~ guidance
tr ae ~ ?nJ to be adop ti 1. (i ’ te : ~~ none of the methods
of a , 4 ida n~ ,Y tra cking documented in the CRC Tcam ’s Force
Structure and Manpower Ma nagement Studi,’ Fi na l Report ,
October 19 76 , is s e l e e t,- d  f o r  aier tion, thie subtas k will
require deve lopment of  an oe4i t iona l method or methods
throua h which the objectives of  guidance tracking can be
acd v?~e~ ed. The alterna t i ve method or methods wi l l  be docu—
m~n f d  and pr esente- ? to tl~e COTR f o r  a decision on the
meti:o to ! , -  ~mi lemen~~- 7 . )“

Work Performs y_ GRC Team

In May 1978, the CRC Team drafted a proposed Appendix C , Gu idance

Tracking, to Volume II of the FORDIMS User ’s Guide . Af ter numerous

meetings throughout May and early -lune l97~ , functional users and USANSSA

representatives concurre d in the guidance tracking methodology described

in Appendix C to Volume II. By DkMO—FDA memorandum for Mr. Ralph L. Gunn ,

Director , USANS~ A (dated 20 June 19Th, subject: “Guidance Tracking Using

FORDIMS”), USAMSSA wa~ informed that the basic concepts outlined in

Appendix C to Volume II we re approved and it was requested that USANSSA

continue to develop the FORDIMS aspects of guidance tracking accordingly .

8.1.2 Subtask G.2

“Deve~ c ’; - a p lan f o r  ir ~rp lementinp the met l ’d  of  guidance
tracking selected (S u h t n ~k C . 2)  and deve~ oi the detailed p ro-
cedure s to be fo l lowed at HQDA and in t~c’ f -~eld in us ing the
selected method. (Note :  This plan will  pro vide f o r  a f i e l d
test of the ~~e 7e e t -~ i r ’~- th o d e f  guidance tra cking with comands
to be des ignated by the COTR .)  Coordinate this p lan and the
procedure s with USAf i ~SSA and~- funct iona l users at HQDA and at
selected nv,jor con~~inds (to be desi gnated by the COTR) .
Revise the p lan and procedu res as neceaa ar~j  based upon
ccriments received and 82d- r ’1~ t tr~ cOTR f o r  approt~~l. ”
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Work Performed by CRC Team

During July 1978 members of the GRC Team p repared the initial draft

of a Guidance Tracking Implementation Plan which provided detailed instruc-

tions for personnel at HQDA and the MACOMs/Agenc ies conc erning their roles

and responsibilities in implementing and operating the guidance tracking

process using FORDIMS. This draft plan was distributed to concerned ele—

ments of the A r-my Staff on 28 July 1978 for review and comment . Army

Staff comments on the draft p lan were received by the 27th of August and ,

where app ropriate , were incorporated in the plan . The final draft was

reproduced and distributed on 7 September 1978. This draft was later re-

vised by the CRC Team to reflec t new policies and procedures for manpower

accountability announced in HQDA letter , DAMD—FDP , 6 July 1978 , subject:
“Manpower Accountability (CSCPO—396) .”

On 20 Oc tober 1978, the Assistant Director , Force Management,

ODCSOPS (DAMO—FD) , chaired a final review of the version of the Guidance

Tracking Imp lem entation Plan to be sent to the field. The Chiefs of the

following ARSTAF Divisions attended this final review : DAPE—MBA , ACA}!—SDD,

DANO—FDU, DAIIO— FDP , DANe-FDA , and DANO—FDF . The Chairman stated that it

was imperative that all concerned elements of th€ Army Staff:

• Agree tha t guidance tracking is essential and that the

proced ures and Implemen ta tion schedule out lined in the

plan are practicable .

• Speak with one voice on this subject at the annual

Worldwide Force Structure and Manpower Management

Confe rence  In November and in subsequen t exchanges

with the commands involved .

Changes agreed upon during the 20 October meetIng were incorporated

in the plan and on 23 October 78 the GRC Team delivered a smooth copy of

the final plan to the COTR for reproduction of 150 copies by the Defense

Pr in t ing  Service.
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The approved Guidance Tracking Implementation Plan, dated October

1978 , was forwarded to the major commands, operating agencies t reated as
major commands , and concerned elements of the Army Staff on 6 November

1978 (as Inclosure 1 to HQDA letter , DA}1O—FDA, 1 Nov 78, subject: “Guid-

ance Tracki ng Imp lementation Plan”). The cover letter was signed by MC

Cochran and stated that the plan was forwarded for review , comment , and

implementation in accordance with the schedule in Table 1 of the plan.

Cop ies of the Guidance Trackin~~_~~p1ernentation Plan were also dis-
tributed at the Guidance Tracking/Accountability Seminar held on 7 Novem-

ber 1978 during the Eighth Worldwide Force Structure and Manpower Manage-

ment Conference at Reston , Virgin ia. CRC Team members participated in

this seminar .

8.2 SUMt’tARY OF WORK RE MAI rJIN1 ~ TO BE DONE
During calendar year 1979 , the Guidance Tracking Imp lementation Plan

should be implemented according to the schedule shown In Table 1 on page

14 of that plan. As a minimum , the work outlined below must be accom-

plished.

8.2.1 Determin e Whether Changes in Methodology are Required

Determine whether there are any changes in Army force or manpower

management policies/proced ures that will require changes to the guidance

track ing methodology described in the October 1978 p lan.

8.2.2 RevIse the Plan/Methodology as Required

If changes in the gu idance t racking plan/methodology are necessary ,

revise the plan and methodolo~ v as required. Coordinate this revised

plan and associated procedures with USANSSA and functional users at HQDA

and , if desired , with selected major commands. Modify the revised plan

and procedures as necessary based upon comments received .
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8.2.3 Execute the Plan

Whethe r or not the work described in subparagraphs 8.2.1 and 8.2.2

proves to be un-i -t-ssarv , the plan (either as published In Oct 1978 or

as revised in early 1979) must be implemented . The following scheduled

steps (extracted in part from Table 1 of the plan) must be carried out:

Event /Activity Target Date

~~ pare_ for dnd Conduct Field Tests

Notify command(s) selected to be test
coninands(s) 1 Mar 79

(a) Balance thc manpowe r program (P/BS) and 1 Mar 79
force structure (FSS) by RCOMD for the thru
test commands (per Appendix C to the 30 Apr 79
plan).

(b) Concurrently, inform test comands (via
letters, messa ges , and /or visits) or any
additional details of guidance tracking
procedures (beyond what is in the plan )
and an~ w e r any questions raised by the
test comniand~~.

Brief concerned staff elements at HODA on pro- 1 Apr 79
posed nu id are r trac~ i nci ~irocedures , roles , and thru
responsibi lit es. 30 Apr 79

Conduct field tests of guidance trackinj using
FORDIM S -

• In itiate tests 1 May 79

• Complete tests 30 Jun 79

Evalua te Re~,u its of Field Tests

} (a) A u d l I / e results of field tests and recom- 1 Jul 79
mend changes . if necessary , to the guid- . thru
ance trackin g methodology/procedures 31 Jul 79
tested .

(b) r - f changes are required , develop revised
guide l i nes an d sta ff them for a pp rova l .
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Ever t/Act iv~t~~~i v it Targe t Date

(c) Make final Army Staff decis ion concern- 1 Aug 79
ing the guidance tracking procedure to thru
be adopted by the Army . 30 Sep 79

(d) Inform all concerned of revised guid-
ance tracking procedures (if any).

Implemen t Guidance Trackin~

Balance the manpowe r program (P/BS) and force 1 Oct 79
structure (FSS) by RCOMD for all commands (per thru
Appendix C to the plan ) . 31 Oct 79

Imp lerent guidance tracking Army -wide.

• imp lement for each command as soon as 1 Oct 79
balancing is completed . thru

31 Oct 79

• Complete implementat ion ~4 rmy-w ide . 1 Nov 79
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Sect i on 9
TASK H - DEVELOP A CHIEF OF STA FF
REGULATION ( CSR ) COVERING ARMY STAFF
RESPONSIBILITIES FOR FORDIMS

9.1 SUMMARY OF W ORK PERFORMED BY SUBTASK
Task H include .~ two ~ubtasks , quoted in the next two subparagraphs.

A summary of the work perform ed by the CRC Team follows each subtask.
The basic Task H contract statement is quoted below :

“This t~z~k, p 
~~inizing the recent l~j  announced decision

r o rea l iqrt Arr- j  Sta f  responsibilities f o r  forc e structuring
crii l In iu; n ’L I  managemen t, requires the draf t ing,  s taff ing,  and
f [ z 1i~ iri ~i of’ a comprehensive CSR tha t will clear ly define and
d lineate st ( -z 1’f ’ re~~ onsibi lities in this comp lex and of ten
confu s -inz~ ~u~~- as - h o~ speci f ica l ly app ly to FORDIMS. ”

9.1.1 Subt ask  }L~

“Re.;ri:pc~ Army 7~~zf’f  functions and responsibilities as
changed by imp i cr ’~~ntat ion of’ the Resource Management Study
rccorrun -i~i ’zt  ions and draf t  a CSR which formali zes tho assi gn-
ment ~~ t h— ’~ - e - - -~ ovw- ii i li ties as they pertain to FORDIMS.
Submi t dr z f t  ~ J to COTR hi, ~7 y~ r. 78. As a minimwi~, the
CSR ~~~~~ L~~~c] olaI”~j~1 rc J3po nsib -i l it i c s fo r :

• ~~ov~z li PJ i L,IMS p ro~ on~-~n~~j ,

• Subsystem

• Entry of <~ j data (to  include end streng th , manyear s ,
and cos t data)  in caoh subsys tem for  al l  years ,

• C’onv~ i~s ion of’  “Action s ” from the unapproved to the
apj i.o~,~~-I ~~zd ~.r ten k I s ta tes ,

• Balance of ’ - I a t z  beUween subsystems,
• ~~~~~~~~~ il ia t- ion of M4COM C’or,~nand Plans that d i f fer

from HQDA ‘ui 1 m~ ,

• Th:~~ n~~il iation of TAADS documents tha t differ from
prog~’coned data in t~~& l42B ter F orce, and

• Entry of force p lanning and structuring data for
both the budget and p ro ,u rwn year8 in the P/BS . ”
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Work Performed by CRC Team

On 23 October 1978 the CRC Team delivered the first draft of the

proposed CSR, subject: “Management of the Force Development Integrated

Management System (FORDIMS) ,” to the COTR. Copies were sent to the

Chiefs of the following ARSTAF divisions for comment or concurrence by

15 November 1978: ACAN-SDD, DACA-OMP, DALO-PLF , DAPE-MBA , DAMO-FDU ,

DANO-FDP, DANO—FDA, DAMO-FDF, DANO-ODM , DANO—ODO , DANO—ODR , DAAR—AM , and

NGB-ARO.

9.1.2 Subtask H .2

“Re vise draf t  CSR ir accordance with Army Staff  comments
and submit fina l copy to COTR f o r  pub lication by 31 Dec 78. ”

Work Performed by CRC Team

ARSTAF comments were received by the end of November 1978. The

comments were reviewed , reconciled , and incorpora ted in the CSR where

appropriate. The final draft of the proposed CSR is submitted as

Appendix A to this report.

9.2 SUMMARY OF WORK REMAINING TO BE DONE
Inasmuch as a new CSR is being proposed , the proponen t agency

(DANO—FD) must submit two copies of the double—spaced draft in Appendix

A “by coordinated Decision Memorandum to the CSA” (per para Sa(2) of

CSR 310—2 dated 20 Jan 78).
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Section 10
TASK I - DEFINE AND DEVELOP
POLICIES RELATIVE TO THE
ARMY MASTER (M) FORCE AND
THE FIVE YEAR DEFENSE PROGRAM
(FYDP ) FORCE

10.1 SUMMARY OF WORK PERFORMED BY SUBTASK

Task I includes two subtasks, quoted in the next two subparagraphs.

A summary of the work performed by the CRC Team during 1978 follows each

sub task.

Background

Prior to June 1978, the FORDIMS Development Team was proceeding

under the premise that there would be a balance between (a) the programed

authorized strengths in the Master (M) Force in the FSS, and (b) the

“extended” programed authorizLd end strengths in the P/BS. Under this

premise , there could be no change in the aggregated programed author ized

strengths of an RCOMD in the N Force (in the FSS) by EDATE, ANSCO, MILID,
and/or CIVID without  a corresponding change in the P/BS and vice versa.

Consequently , programed authorized strength data included in the PEG ,

Budge t, FYDP , and Manpower Requirements Report (which derive data from

the P/BS) would always be reflected in the N Force and the RCOMD Manage-

ment Account (in the FSS). -

In June 1978, functional users in DANO—FD informed the FORDIMS

Work Group that the M Force was to be the Army—approved force for plann-

ing , programing , and bud ge ting, but the M Force would not necessarily be

constrained by data submitted in the Budget , FYD? , and Manpower Require-

ments Report, which are prepared under current OSD, 0MB and Congressional

constraints. This guidance established the requirements for Task I

(which was added by contract Mod. P00006) .

10-1
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10.1.1 Subtask 1.1

“Define the Ar~ny M Force and the FYDP Force and the
relationship between thoso forces in FORDIMS.”

Work Performed by CRC Team

The CRC Team partici pated in numerous meetings with ODCSOPS and

ODCSPER func tional users and USANSSA systems developers throughout July ,

Augus t, September , October , and November of 1978 to receive guidance and
to discuss solutions to the problem of identifying in the M Force (a) the

data tha t are “resourced” (i.e., “approved” and “ex tended” in the P/BS),
and (b) the data that are “planned ,” but not yet “resourced.” As a resul t

of these meetings , over a period of several months the CRC Team prepared

memorandums and Issue Papers proposing the following four alternatives :

(1) The use of two separate forces in the FSS — a Master

Force and a FYDP Force.

(2) The use of a “balanc ing code ” (BALCO) to identify FSS

da ta as either “resourced ” or “non—resourced.”

(3) The use of a planning AMSCO in the FSS to record pro-

gramed authorized strengths not balanced by entries

in the P/BS.

(4) The use of FICOD “F” and FICOD “P” within the Master

Force to differentiate between programing/budgeting

data and planning data , respec tively , in the FSS.

Alternative (4) was adopted by the FORDIMS FSS Work Group , and the

CRC Team prepared a memorandum to Mr. Paul G. Swope , Chief , Sys tems

Development Division , USAMSSA (memorandum , DAMO—FDA , 22 Nov 78 , subjec t :

“Planning Data in the Force S t ruc tu re  Subsystem of FORDIMS”), to record

the decisions made and to provide formal, official guidance to the FOR.DIMS
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system designe rs . For convenience of reference and to satisfy contract
deliverable requi rements , pertinent definitions and policies f r om the
22 November 1978 memorandum are repeated in Appendix B to this report.

10.1.2 Subtask 1.2

“Deve lop proposed policies for  niznag ing the M Forc e
and the F YDP Force to maintain the approp ri a te relation-
ship be tween these f o rces. Submit proposed policies to
the COTR by 31 December 1978. ”

Work Performed by the CRC Team

During the meetings noted in paragraph 10.1.1 , above , and later
in the memorandums and Issue Papers proposing the various alternatives ,

the CRC Team addressed policies required to support each alternative.

Policies to support the alternative selected (alternative (4) above) were

developed and incorporated in the 22 November memorandum to Mr. Swope.

They are also included in Appendix B.

10.2 SUMMARY OF WORK REMAINING TO BE DONE
ARSTAF functional users of FORDIMS must be oriented on the de-

finitions and policies established as a result of decisions made in con-

nection with this task (Appendix B). Further , the policies and procedures

established mus t be carefully monitored to ensure that they are, in fac t ,

workable. As a minimum, the tasks described below must be accomplished.

10.2.1 Incorporate Definitions, Policies, and Procedures in the FORDIMS
User ’s Guide

The new definitions, policies , and procedures relative to data in

the H Force (in the FSS) and data in the P/BS must be incorporated in the

final FSS and P/BS User ’s Guides.

10.2.2 Include Training on Definitions, Policies, and Procedures in FSS
Orientation Training
Careful management of M—Force data will be required on the part of
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FSS functiona l users to ensure maintenance of the in tegr i ty  of FICOD “F”

and FICOD “P” data in the FSS. Procedures to do this must be covered

du ring the in i t ia l  or ientat ion t ra in ing classes for functional users of

the FSS. This is especially important because the new procedures

differ significantl y from current procedures.

10.2.3 Monitor Use of New M—Forc~ Definitions, Policies, and Procedures

During the period of initial operation of the FSS and P/BS, the

definitions , policies , and procedures established in Appendix B should

be carefully monitored to ensure that they are workable and produce the

results desired by the functional users. If they do not, appropriate

changes must be made .
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Sect ion 11
OTHER RELATED TASKS

11.1 SUMMARY OF WORK PERFORMED

In addition to the work per forme d tha t can be eas i ly id ent if ied

with one of the nine specific Mod. P00006 contract tasks discussed in

Sections 2 thru 10, during calendar year 1978 the CRC Team worked on a

number of other tasks that are either directly or ind irectly related to

the support of FORDIMS design , development , and implementation . Sign i-

ficant related tasks are summarized below .

11.1.1 The ANSCO Data Base

1)uring 1978 the CRC Team has continued to be extensively involved

in planning for the establishmen t and use of the automated ANSCO Data

Base (ADB). FORDIMS will use the ADB as the sou rce of ANSCO and Program

Element Data and to provide an edit for AMSCO inputs. The GRC Team

part icipated regu1;~r1y in AMSCO Work Group proceedings and drafted a

statement of functiona l requirements for the use of the ADR utility f i eld
by FORDIMS .

11.1.2 An SOl’ for Maintenance of the M Force

A t the request of the COTR , the CRC Team deve loped a comprehens ive

$ “SOP for Maintenance of the Master Force” which prescribes policies ,

responsibilities , and procedu res for maintaining that force. A smooth

draf t (41 pages plus 17 inclosures) was delivered to the COTR in late

December 1977. Fo11ov~ing staffing, user comments were incorporated into

a revised draft wh ich was delivered to the COTR on 20 January 1978.

11.1.3 Automating the Five Year Defense Program (FY DP) Forces Update

he Army is requ i red to submit a FYDP Forces Updat e three times

annually — in October following submission of the OSD Budget , in

January following submission of the President ’s Budget, and in May

li—i
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with the Program Objective Memorandum. Ead of these FYDP Updates

was being developed manually within ODCSOPS and the COTR requested

that the CRC Team develop a “Request for Data Processing Support” (DPR)

for automating this update . in October 1977 , the CRC Team developed a

detailed DPR and delivered it to the COTR for review , sta f f ing, DANO-FD

approval , and forward ing to USAMSSA . This DPR requested that USANSSA

automate the FYDP Forces Update using the current Force Accounting System

(FAS) initially and , subsequently, using the FORDIMS FSS when it becomes

operational. The DPR provided for: a Preliminary FYDP Forces Up date Report ,
a Final FYDP Forces Update Report , a magnetic tape of this latter report ,

and a DPPC (Unit Count) Report.

During the first half of 1978, the CRC Team met with representa-

tives of USANSSA and DAMO—FD to discuss problems associated with this

DPR. Following March meetings , the GRC Team developed additional force

coding data (TPSNA , 1JNCLC , RIC , PECOD , and DPPC) for , use by the USAMSSA

team working on this requi rement .

11.1.4 FSS Inp~~~ Card Formats

During September and October 1978, the GRC Team worked with the

USAMSSA FORJ)IMS Development Team and concerned functional users to rede—

sign the USAMSSA—developed formats of the punched cards to be used for

input of bulk data to the FSS. ~Jhen imp lemen ted by USANSSA , the card

formats developed by the CRC Team will give functional users the following

imp roved capabilit ies :

• A “COPY” function , which permi ts the user to designa te

units to be copied from one FICOD to another , has been
added.

• A “REDESIGNATE ” function , which allows the user to make

changes to the UICOD , FICOD , EDATE , and TDATE fields of
units , has been added.
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• A “multiple forces” capability, which wi l l  permi t up to

f ive  addi tional f orces to be a f f e c ted by a single FSS card

input action , has been added. This capability will exist

at the AMSCO level of detail , a feature that does not exist

in the current FAS .

In December 1978, the final drafts of the input card formats were sent to

USAMSSA for inclus i on in FSS system specifications .

11.1.5 Preparation of Agendas and MFRs

Througho ut 1978 , the GRC Team prepared the agenda for each FORDIMS

Work Group Meeting and , subsequent to the meeting, prepared a comprehensive

Memorandum For Record (MFR) covering the topics discussed , decisions made,

and outstanding problems requiring continuing actions (additional meetings ,

written responses , etc.). The GRC Team ’s file of these MFRs provides a

useful history of the FORD1MS projec t at the Work Group level.

11.1.6 Briefing for the Resource Management Study Group

In Feb ruary 1978 , the CRC Team briefed MG H. S. Long and members

of his HQDA Resource Management Study Group on the back ground , objec tives ,

system overview , and development schedule of FORDIMS. In June 1978, the

CRC Team met with MG Long a second time to discuss various aspects of

force and manpower management .

11.1.7 Briefing for Couinander~ US Army Concepts Analysis Agency

On 23 March 1978, the GRC Team briefed MG E. C. Whitehead , Coarsan-

der , US Army Concepts Analysis Agency (USACAA ) on the background , objec-

tives , system overview , and development schedule of FORDIMS.

11.1.8 Problems Associated With the Design and Development of VPDMIS

The US Army Computer Systems Command (USACSC) has an active proj-

ect to design and develop the successor system to FORDIMS , wh ich is
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called the Ve rtical Force Development Management Information System
(VFDMIS). IJSACSC has requested that the CRC Team provide two technical

man—years of support to the USACSC VFDMIS Development Team during calen-
da r year 1979 (Contract Mod. P00007).

In order to provide the requested additional support starting on

1 January 1979 , at the request of the COTR, members of the CRC Team have
made several visits to the VFDMIS Branch of USACSC at the MELPAR Building

in Fairfax Coun ty , Virginia. The primary purpose of these visits was to
receive orientation briefings given by members of the VFDMIS Branch.

However , a f t e r  learning in late November 1978 that the VFDMIS Development

Team had an ininediate need for a schematic diagram that depicts the

operation of the force and manpower management process , the CRC Team

developed a diagram entitled : “VFDMIS Concept Schematic — US Army Force

and Manpower Management Process.” Ott 8 December 1978, the CRC Team de-

livered the diagram to USACSC and briefed the VFDMIS Branch on the concepts

involved. -

11.2 SUMMARY OF WORK REMAINI NG TO BE DONE
In addition to the tasks outlined in the second paragraphs of

Sections 2 thru 10 (i.e., in paragraphs 2.2, 3.2 , etc.) the following major

tasks have been identified as remaining to be done in 1979 in order to

(a) develop a fully operational FORDIMS that will satisfy the requirements

of ARSTAF functional users, and (b) support the design and development of

VFDMIS.

11.2.1 Assist in Resolution of Problems Associated with Functional User
Aspects of~~~~stem Design and Development of VFDMIS

Prompt action must be taken to identify , define , and resolve

functional user aspects of problems which surface during the design and

development of VFDMI S .

- 
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11.2.2 Develpp a Plan for Functional Transition from FORDLMS to VFDM1S

A plan-m ust be developed for the transition from FORDIMS, as the

p rincipal HQDA force and manpower managemen t MIS (which is currently

scheduled to become fully operational in 1979), to the Vertical Force

Developmen t Management Information System (VFDMIS), which is currently

scheduled to become operational in 1981 and replace FORDIMS . Development

of such a p lan involves:

• An analysis of the functional procedures tha t for ce

and manpower managers will be required to follow using

FORDIMS and , later , using VFDMIS as their principal

managcmen t tool .

• A compar ison of those procedures.

• Formulation of a comprehensive t ransi t ion plan .
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Section 12

SUMMARY OF WOPK PERFORMED

12.1 GENE RAL
The first paragraph under each task discussed in Sections 2 thru

10 of th is report (i.e., paragraphs 2.1, 3.1, 4.1, etc.) provides a

summary of the work performed by the CRC Team during 1978 on that task ,

broken out by subtask . Because of the nature of the work , further sum—

mariz .- i ti oi is not considered practicable . However , to give the reader

with l imited t ime a quick picture of CRC Team contributions during the

period covered by this report , the following summary tabulation of sig-

nifican t documents submitted to the COTR and/or to other ARSTAF elements

during 197R (Table 7) is provided .

12.2 SIGIII FICANT DOCUMENTS DELIVERED DURING 1978

Table 7 Is not a complete list of documents prepared by the CRC

Team durin~ 1978. Se - ti ions 2 thru 11 mention numerous items of corres—

ponder~ce tha t  are not l i s ted here . For example , Tdble 6 in Sec t ion 6

l is ts  2 0 CRC earn papers of various kinds which defined , discussed , and

recommended solut ion- ~ for particular FORDIMS—related problems .

Gene ra l ly  speak ing, the Ta~~1e 7 listing i~ limited to submissions

conside red to be particularly significant in terms of content and prepa-

ration effort. T~ L1e 7 is organized by task , to the extent that this is

feasible, and thus corresponds approximatel y to Sec t ions 2 thru 11 of

this report .
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Table  7
SIGNIFICANT DOCUMENTS DELIVERED DURI NG 1978

I tem Date Sub jec t / T i t le

TASK A

(1) 18 Jan 78 “AFP/CBS APCAT/PGM Comparison ”

(2) 2 May 78 Request For Data Processing Support : “P/BS—FAS
Comparison Report ”

TASK B

(3) 5 Jan 78 “AFP/C B~- - AMSCO Anal ysis ’

(4) 1 Feb 78 Proposed “P/B S I m p l e m e n t a t i o n  Schedule ”

(5) 6 Mar 78 “AF P / L R S  Convers ion  to P/B S ”

(6) 13 Apr  7~ “ E n t r y  of AFP/CBS Data i n t o  FORDIMS P/BS ”

(7)  17 Apr 78 Memo randum of U n d e r s t a n d i n g ,  DA 143—FDA, subject :
“ I m p l e m e n t a t i o n  of Phase I P / B S , ” w i t h  5
Inc  l osu re s:

• S c h e m a t i c  Diagram of the  Phase I P/BS

• FORD1MS P/BS Phased implementation Schedule

• Mode I — Preparation for Implementation of
the  Phase I P / B S

• Mode 2 - P i r a l l e l  0pera~~ion of the Phase I
P / B S  and AFP/CBS , and

• Mode ~ — Ope r a t i o n a l  Use of the  Phase I P /BS .

(8) 24 Apr 78 “Initial Loading of P/BS Data BAse”

(9) 3 May 78 DF, DA!~U—FDA , subject: “Memorandum of Understanding
on th e Imp lementation of Phase I P/BS ,” with 1
In clo sii r &- (revised inclosures 3, 4, and 5 to the
17 Ap r 78 I~~U).

(10) 27 Jun 78 “Initial Loading of the FORDIMS FSS Data Base”

(11) 5 Jul 78 “OPAG —RCO ~~) Relationships in AFP/CBS and P/BS ”

(12) 17 Aug 78 “ l- )~~~I NIY P/BS Parall el Operat ions lest Plan ”
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Table 7 (Continued)

Item Date S u b j e c t / T i t l e

TASK C

(13) 5 Jan 78 Second draft of the “P/BS Data Element Dictionary”

(14) 1n- - o h. ~ 1ete d r a f t s  of Volume I, Introduction and
Program/Budget Subsystem , of the FORDIMS User ’s
Guide :

2 Mar 78 (a) Firs t  d r a f t , and

24 Apr 78 (b) Second draft.

(15) 31 May 78 Incomplete draft of Volume II, Force Struc ture
Subsystem , of the FORDIMS User ’s Guide.

TASK D

(16) 1 Feb 78 “Plan fo r Functional User Orientation Training on
the FORDIMS Program/Budge t Subsystem and Force
Structure Subsystem”

(17) 28 Apr 78 Lesson Plans , scr ipts , and viewgraph transparencie~
for  P/BS trai ning .

(18) 19 May 78 Lesson Plan s f o r  FSS t r a i n i n g .

TASK E

See Table  6 in Sec ti on 6

TASK C

(19) Jun 78 Appendix C, “Guidance Tracking,” to Volume II of
the FORDIMS User ’s Guide , June 1978.

(20) “Guidance Tracking Implementation Plan”:

28 Jul 78 (a )  I n i t i a l  d r a f t ;

7 Sep 78 (b) Second draft;

6 Nov 78 ( c ) Final vers ion , dated October 1978 (sent to
the field on 6 Nov 78).

TASK H

( 21) P roposed CSR , subj ect :  “Manage ment of the Force
Development Integrated Management Sy~~ em (FORDIMS)” :

23 Oct 78 (a) In itial draft , and

31 Dec 78 (b) Final draft (in Appendix A to this report).
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Table 7 (Continued)

Item Date Subject/Tit le

TASK I

(22) 22 Nov 78 Memorandum , DM0—FDA , subject: “Planning Data
in the Force Structure Subsystem of FORDIMS .”

(23) 31 Dec 78 Proposed “Definitions and Policies Relative to
the Use of FICODs F and P in the Master Force”
Append ix B to this report).

OTHER RELATED TASKS

(24)  20 Jan 78 Proposed “SOP for Maintenance of the Army Master
Force ”

(25) 12 Jun 78 “FSS Compatibility With VFAS”

(26) “FSS Card Input Formats”:

27 Sep 78 (a)  Firs t  d r a f t ,

24 Oct 78 (b) Second d r a f t , and

30 Nov 78 (c)  Th ird draf t.

(27)  20 Nov 78 “VFJThHS Concept Schematic — US Army Force and
Manpowe r Managemen t Process”

(28) 31 Dcc 78 Final Report , “Support of FORDIMS Design , Develop-
ment and Imp lementation During Calendar Year 1978”
( t h i s  r e p o r t ) .

(29 )  Var ious  Agenda and memorandums fo r  record (MFRs) cover ing
Dates all FORDIMS Work Group Meetings during 1978.

(30) Monthly Mon thly Progress Reports (as of the last day of
each month).
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Appendix A

DRAFT OF PROPOSED CSR , MANAGEMENT OF THE
FORCE DEVELOPMENT INTEGRATED MANAGEMENT SYSTEM (FORDIMS)

A .l BACKGROUND
Contract Task N (covered in Section 9 of th i s  report)  requires the

draf ting, staffing, and finalization of a comprehensive CSR that will

clearly define and delineate staff responsibilities for FORDIMS.

A .2 DRA FT CHIEF OF STAFF REGULATION
A f inal  draf t of a proposed CSR en tit led : “Management. of the Force

Development Integrated Management System (FORDIMS)” begins on the follow-

ing page. This draft incorporates comments received from concerned ele-

ments of the  Army S ta f f  (see Section 9 for a list of the ARSTAF divisions

that  received cop ies of the initial draft of this CSR for coment or con-

currence).
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Dec 78 DRAFT
Effecti ve unti l 

________________ 
unless sooner rescinded or superseded

CH IEF OF STAF F REGULATION ) DEPARTME NT OF THE ARMY
NO. 

___________________ 

) OFFICE OF THE CH IEF OF STAFF
Washingto n, D.C. 

______ 
1978

MANAGEMENT

Management of the Force Development Integrated Management System (FORDIMS)

1. PURPOSE . This regulati on prescribes the objecti ves, responsibilities ,

and procedures for the management of the Force Development Integrated
Management System (FORDIMS).

2. REFERENCES.
a. CSR 11-3, Army Five Year Defense Program , 21 Feb 78, w/C1 dtd 13 Apr

78.
b. CSR 11—5 , Staff Responsibilities and Relationships of FYDP Major

Program/Program Element Directors , 12 Oct 77, w/C1 dtd 25 Aug 78. (Will

be revised by 1 Mar 79.)
c. CSR 11—6 , Program and Budget Guidance , 25 Aug 75. (Will be revised

by 1 Mar 79.)
d. CSR 11-23, Total Force Analysis , 9 Jul 75.

e. CSR 11-24, Force Structure Procedures , 1 Oct 75.

f. CSR 18-11, Force Development Management Information System, 18 Feb

76. (Will be revi sed by 1 Mar 79.)
g. CSR 37—4, Army Staff Budget Responsibilities , 23 Dec 77, w/C1 dtd

11 Jul 78. (Will be revised by 1 Mar 79.)

h. CSR 310-44, The Army Authorization Documents System, 26 Feb 76.

(Will be revised by 1 Mar 79.)
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I. CSR 570-5, Determina tion and Presentation of Civilian Manpower

Requirements , 25 Mar 72. (Will be revised by 1 Mar 79.)

j . AR 1-1, The Army Planning , Program ing and Budgeting System, 25 May
76. (Will be revised by 1 Mar 79.)

k . AR 10-5, Organization and Functions , Department of the Army, 1 Apr

75. (Will be revised by 1 Mar 79.)

1 . AR 37-15 , Bu dget Development and Review , 31 Mar 66, w/C1 dated 15

Aug 66.

m. AR 37-100, Account/Code Structure , 25 Nov 77.

n . AR 310-31 , Mana gement System for Tables of Organization and Equip-

ment (The TOE System), 2 Sep 74.

o. AR 310-49, The Army Autho rization Documents System (TAADS), 10 Jun

7~ . (Will be revised by 1 Mar 79.)

p. AR 570-4, Manpower Management , 17 Nov 75. (Will be revised by 1 -

Mar 79.)
q . AR 570-8, A rmy Management Headquarters Activi ties (AMHA), 4 Nov 75 .

(Will be revised by 1 Mar 79.)

r. FORDIMS User ’s Guide , published in three volumes :
Volume I - Introduction and Program/Budget Subsystem
Volume II - Force Structure Subsystem
Volume III - Authori zations Subsystem

3. IJACKGROU ND.
a. The follow ing previously separate , major HQDA management info rmation

systems (MIS) were integrated to form FORDIMS :

• The Army Force Program (AFP),

~ The Civilian Budgeting System (CBS),

• The Force Accoun ting System (FAS ), and

• The HQDA portion of The Army Authorization Documents System

(TAADS).

b. FORDIMS is an automated system used at HQDA to support fcrce
structur ing and manpower management. FORDIMS consists of three subsystems:

(1) ~~~~ramJBudget Subsy stem (P/8Sj - Used to assist i~ prograr-

A- 3
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ing , budget ing, allocat ing , and managing civilian and military manpower

and related civilian manpower costs.

(2) Force Structure Subsystem (FSS) - Used to support development

and management of the Army force structure at the uni,t level of detail.

(3) Authorizations Subsystem (AS) - Used to support and administer
The A rmy Author ization Documents System (TAADS) at HQDA .

A detailed description of FORDIMS can be found in reference 2r.

4. OBJECTIVES. The basic objectives of FORDIMS are to:

a. Provide more accurate and timel y fo rce and manpowe r management ,
and civilian manpower costing data to the A rmy Staff .

b . Automate the production of manpower reports and maintenance of

manpower recor ds previously p roduc ed an d ma i nta i ned manually by the DA
Staff .

c. Eliminate the redundancy of data in the HQDA force structure and
manpower management data base .

d. Prov ide a means for maintaining a logical and auditable relation-

ship among force structure and manpowe r data in Program Budget Guidance ,

budget exhibits , the FYDP , the Mas ter Force , the Manpower Requirements
Report , and authorization documents.

e. Reduce USAMSSA ’ s system maintenance requirements by providing

greater flexibility for system modifications.

5 . RESPONSBIL IT IES.
a . The Director of Force Management , ODCSOPS, HQDA (DAMO-FD) has

overall staff coordination responsibility for the operation of FORD IMS.

His related responsibilities include :

(1) Funct ional proponency of:

(a) FORDIMS as a whole (i.e., for the integration and inte r-

facing of its three subsystems);

(b) The Force Structure Subsystem (FSS); and

(c) The Authorizat ions Subsystem (AS) as a whole; however ,

DAPE-M8 and DALO-PL are the functional proponents for data that appear in

Sections 11 and III , respective ly, of MTOE/T~~.
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(2) In itial balancing of Master (M) Force data in the FSS with

P/BS data.
(3) Maintenance of the M Hrce in the FSS and its balance with

the P/BS .
(4) Approval of command-initiated changes to their force struc-

ture ; and , -in coordination with DAP [-MB , prompt review and approva l of

command-initiated changes to their manpower program.

(5) Monitorship of the RCOMD Management Account to insure prompt

action by commands to alloca te HQDA-directed manpower changes to units (in

Command Pla ns) so those changes can be refl ected in documentation and in

the computation of deta iled manpower requirements.

(6) Prompt resolution of discrepancies between:

(a) Comman d Plans and I-IQDA guidance; and

(b) Data in the FSS and authorization documents submitted

by the commands.
(7)  Monitorship of the FSS and AS to ensure prompt documentation

of programed changes to key data .

(8) Final approval authority for all MTOE/TDA documents to be

entered in the AS (after approval of Sections II and III by DAPE-MB and

DALO- PL , respectively).

b. The Di rector of M~~power , Plan s and Bud~et, ODCSPER , HQDA (DAPE-MB)

has primary responsibility for - the operation of FORDI MS within ODCSPER .

His related responsibilities include:

(1) Func tiona l proponency of the P/BS for milita ry end strengths

and manyears , civilian end-strengths , an d ful l time permanent positions ,
0

an d joint functiona l proponency with DACA-OM for civilian manyears .

(2) Ass istance to ~~MO-FO in the initial balanc ing of FSS Master

Force data with data in the P/BS.

(3) Issuance of manpower guidance to commands and the entry of

appropriate data into the P/BS.

(4) Approval of command-initiated changes to their manpower pro-

gram; and , in coo rd ina t i on  w ith DAMO-FD , approva l of manpowe r changes

assoc iated with command-proposed changes to their force structure .
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(5) Functional proponency for those AS data elements that

appea r exclus ively in Section II of MTOEI/TDA .

c. The Di r-N tor of OMA . OCA, HQDA (DACA-OMJ has prima ry responsibility

for the operation of FORDIMS within OCA. His related respon sibilities

include functiona l proponency of the P/BS for civilian costing data and

joint functional P/BS proponency (with DAPE-MBA) for civilian manyears .

d. The Director of Plans , Readiness and Sy~ tems , ODC SLOG , HQDA
( DALO-PL ) has prima ry responcibi l i t~,’ for the opera t i on of FORDIMS w i th i n
ODCSLOG . His related respons ibilities include functional proponency of

those AS data elunen ts that appear exclusive ly in Section III of MTOE/TDA .

e. Other Anuj Staff elements having functional proponency respons i-

bilities for one or more FORDIMS data elements are listed in paragraph

6a, below , a~ d in Appendixes A , B , an d C.

f. T he Di rec tor of USAMSSA~~ACAM -ZA ) is responsible for providing

data processing support to FORDIMS and for providing automated interfaces
between FORDIMS and the Ver t ica l  Fo rce Accounting System ( VFAS) ,  between
FORDIMS and The Army Author iza t ion  Documents System (both the Vert i cal
TAADS ( VTAADS ) and the InsLi l la t ion TAADS ( I TAADS) ) .  and  between FORDIMS
and the Programing and Budgetir - cj System (PROBUS) .

6. ENTRY OF DATA . 
-

a. The elements of the Army Staff that are authorized to add , change ,

or delete data (or to approve additions , changes , or deletions to be

entered by another staff element) ; to approve or extend resource allo-

cat ion change actions ; or to approve or disapprove MTOE/TDA documenta-

tion action - are those indicated below for each of the FORDIMS subsystems .
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Res ponsi ble FORDIMS Subsys tem
Organizational and~~~p~~ j~~~Element P/ BS FSS AS Remarks

DACA-OMP A
DALO-PLF C MTOE/TDA Section Ill
DAMO-FDA B
DAMO-FDF B -

DAMO- FDP B
DAMO-FDU C MTOE/TDA*
DA~1O-0DM B
DAMO-ODO B
DAMO-ODR B
DAPE-MBA A C MTOE/TDA Section II
DAAR B
N (B B

*

DAMO-FDU enters the entire document for satellited activities .

b. Appendixes A , B, and C categorize all FORDIMS data elements by

subsystem and organizational element having the data input or approval-to-

input responsibility: -

Program/Budget Subsystem - Appendix A

Force Structure Subsystem - Appendix B

Au thorizations Subsystem - Appendix C

When requeste d to do so , USAMSSA is authorized-to input bulk data that

has been approved for input by the responsible organizational element

indicated in the appendixes .

7 . P/BS APPROVALS AND EXTENSIONS
a . Resource Allocation Guidance Categories. The P/BS maintains

resource allocation change da ta in three distinct categories: unapp roved ,

approve d, an d extended. (These terms are explained in Chapter 1 , Part II,
V~~ume I, of reference 2r.)

(1) Unapproved gui dance consists of actions that are still in

process at HQDA and which are not authori zed to be released to the field.
These data are only shown in worki ng reports and do not impact any current
positi on .

A-7

— — —— ————— — —-——— -—— -. —— - ~~~ —. —— —. — ,— — —-—-— —-~~~~~~~ — — — — — . 
—‘-..- 

—



I

(2) ~pproved gui dance consists of actions that have been staffed

and approved , but have not yet been extended to the field , will not be

included in PBG reports , but will be included in budget and FYDP sub-

miss ions .

(3) Extended guidance consists of approved resource allocation

chan ges which have been released to the field or which are authorized to

be sent to the field either prior to or in the next PBG. Extended guid-

ance -im pacts both the current Budget position and the current PBG position .

b. How the P/BS Handles Resource Allocation Change Actions. All

resource alloca tion change actions are considered to be in an unapproved

sta te when initially entered into the system. The act of moving an action

from the unapproved st.~te to t he approved state within the unexten ded
category is called ~pj~~ival . This is a specific P/BS transaction . The

act of moving an action from the approved to the extended state (redesig-

nat ing the action as extended) is called extension. Extension is also a

specifi c P/BS transaction. A transaction can be approved and extended

directly from the unapproved state; this is also called extension . (See

Appendix A.)

c. Ent~yo f Civ ilian Manpowe r Data in the P/BS.

(1) DAPE-MBA will enter pro~ rame d end streftgth~ full -time perma-

nen t, andj - ear changes into the FORDIMS P/BS Audit File in an “una p-
proved status. These changes will remain in an unapproved status until

DAPE-MBA ha s coordinated the action with DACA-OMP and Program/Appropria-

tion Directors . After coordination has been completed and when DACA-OMP

concurs , DAPE-MBA will , by separate instructions to the system , cause

the action to be approved. ” At that time the action will update all

appropriate data elements in the P/BS Main File. After this update has

occurred , and after the action has been eithe r included in a Budget sub-

mission or disseminated to the field (i.e., “extended”), the initial
action will no longe r be subject to modification and a new action will be

required to change the data in the P/BS Main File.
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(2) DACA-OMP will:

(a) Enter civilian costing data in FORD IMS in  an “unapproved”
state. The routine coordination of changes to such data with other staff

agenc ies is not requ i red. OCA is responsible for approval of civili an

costing data .

(b) Have requirements to change programed civilian man-year

data in FORDIMS without any corresponding end strength changes. In such

cases , the action changing man-years will be entered in the audit file in

an “unapp rove d” state . DACA-OMP w ill then coordinate these changes with

the Program/Appropriation Director(s) concerned and with DAPE-MBA . After

coordination has been comp leted , DACA—OMP , by separate instructions to

the system , w ill cause the OCA man-years action to be “approved. ” At

that r ime the action will update man-year data in the P/BS Main File.

After this update has occurred , and after the action has been either

included in a Budget submission or disseminated to the field (i.e., :x-
tended”), the initial action will no longer be subject to modi f icat ion and
a new act ion will be required to change the data in the P/BS Main File.

8. SUBSYSTEM BALANCE WITHIN FORDIMS

a . Balance ~p~~sibi liti e s. As stated in paragraph 5a(6) above ,

DAMO-FD has overall Army Staff coordination responsibility for the m 3in -

tenance of a continuing balance among the three subsystems of FORDIMS .
Howeve r, responsibility for maintenance of the balance between the P/BS

and FSS is shared with DAPE-MB .

b. Balance between the P/B~~~~J FSS. Between these two subsystems the

balance is maintained in programed authoriz~d stren gths , both militar y and

civilian.

(1) The military balance is an RCOMD balance by Military Identity

(MILID) an d AMSCO. For a given “as of” date (for example , “as of ” the end
of the Budget Fiscal Year), the programed authorized military end strength
for an RCOMD in the P/BS should equal the sum of the authorized military
strengths in the UICs of the RCOMD in the FSS plus the milita ry balance

in the FSS Manag~nen t Accoun t for the RCOMD (strength data are stored in

the P/BS).
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(2) The civilian balance is an RCOMD balance by Civilian Identity

(CIVID) and AMSCO . For a given “as of ” date , the programed authorized
civil ian end strength of a RCOMD in the P/BS should equa l the stri of the

civilian authorized strengths in the UICs of the RCOMD in the FSS plus

the civilian balance in the FSS Management Account for the RCOMD (strength

data are stored in the P/BS).

c. Balance between the AS and FSS. Between these two subsystems th

balance is maintained between documented and programed authorized and - -
required military and civilian strengths. For the EDATE of an authorization

document, the documented authorized mili ta ry and civilian strengths for a

UIC in the AS shoul d equal the programed authorized military and civilian

strengths for that UIC in the F-SS by MILID , CIVID , and AMSCO . The same

is true for reqLired strengths (whi ch do not exist in the P/BS).

9. RECONCILIATION OF COMMAND INPUTS WITH FORDIMS DATA

a. Command Plans.

(1) Upon receipt of a Command Plan at HQDA , the res pons i ble
Force Mana ger in DAMO-FDP will compare it with HQDA guidance in the P/BS
by: ACING , RCOMD , AMSCO , MILID , C IVID , EDATE , and , if applicable,TD/\TE.

In tne case of HQDA guidance directed to a specific UIC , t he compar ison
will also ensure that the guidance has been applied to the designated

UIC. In the case of Command Plans submitted via VFAS , USAMSSA w i ll per-
form the comparison using FORDIMS and provide a report to the Force Manager

in DAMO-FDP . Command Plans submitted in the form of marked-up FSS reports

w i l l  be compare d m a n u a l l y by Force Mana gers in DAMO_ rDP or they will be

key punched and compared by automated means (through USAMSSA).

(2) DAMO-FDP Force Manage rs will address and resolve any mi s-

match problems i dentified during this comparison directly with the com-

mand conce rned and/or with DAPE-MBA . The mismatch will then be corrected

by e i ther :
(a) Changing the Command Plan , or
(b) Changin g HQDA guidance in the P/BS to correspond with

the Command Plan . (Note: This may necessitate entry of changes in the

P/BS by DAPE-MBA and in the FSS by DAMO-FDP.) ‘
~
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b. TAADS Documen tation.

(1) Upon receipt of a TAADS document at HQDA , F1)RDIMS w i ll compare

the document with the appropriate unit subset in the FSS Master (M) Force

by : UICOD , EDAT E, MILID , CIVID , and AMSCO. If there is an exact match

between the document and the M Force, the document will be accepted for

routine processing within the Army Staff. If there is a mismatch , it will

be reported to the Force Manager in DAMO-FDP and the Command Manager in

DAMO-FDU .

(2) If the above da ta do not match , the Force Manager in DAMO-

FDP will coordinate with the concerned command to resolve the discrep-

anc ies . When resolved , one of the following actions will be taken:

(a) DA tIJ-FDU will ensure tha t the document is changed by

DAPE-MBA to reflect the correct (i.e., the FSS position) data ;

(b) DAMO-FDU will require the command to resubmit the docu-

ment with corrected data (if changes are complex or extens i ve);

(c) DAPE-MBA and/or DAMO-FDP will change the manpower and/or

force programs at HQDA (in the P/BS and FSS , res pec ti vel y ) to corres pond

with the document (i.e., the MACOM position); or

(d) Some combination of (a) and (c) or (b) and (c), above .

BY DIRECTION OF TFI L (~H IEF OF STAFF:

DISTRIBUTI ON: JOHN R. McG IFFERT
A Lieu tenant Genera l , GS

Di rector of the Army Staff
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Appendix A

P/BS DATA INPUT R E S P O N S I B I L I T I E S

Each of the 81 P/BS data elements listed below is defined and described -in

Appendix D to FORDIMS User ’s Gu id e Vo lume I, Intro duction and Program/Bud-

get Subsystem . The cost or value to be input for each mnemonic is deter-

mined by the responsible individual in GAPE-MBA or DACA-OMP , as ind ica ted
by the column headings , or the value is generated by FORDIMS using avail-

able data (from other MIS or through internal calculations).

DAPE-MBA
or System

GAPE-MBA DACA-OMP DA CA-OMP Generated

AC IV C ACTNO ADSAL LAPS1 APCAT
AENLC ACTOF ADSCO LAPS2 BASOP
AFTPC AGNCY AUCCO LAPS3 BBENE
AOFFC AI’ISCO AYSAL MDAYS BGSTR
APC IV AMYRC 0J AYSCO MYR CO CIVID
APENL?1 APMYR~E’ BBECO OT ICO DPCAT
APFT P~1 CTYPE BCOMP OTIME FNCAT
APOFF~1 DAGUD BCOCO OTPCO FYEA R
APW OF~1 DOCMT BEPCO OTPER IDATE
AWOFC DTDTG BEPER SVPAY MACOM
COMPO ~, EDATE FECMP SVPER OPRGM
EX C IV~-’, EX MYR2 / FEPER PECOD
EXENL±~’ FICOD PPDSA
EXFTP~-’~ FLSYM For En try of PROGM
EXOFF~-ç LITEM Prior Year SBPGM
EXWOF ~-’ RCOMD Actua l Data —’ SORCE
PPDSE SUBJT 1, UDATE
PPDSO TCO DEL’ APMYR EXMYR UTIME
PPDSW TDAT E APCIV EXCIV
UICOD TDPUR APFTP EXFT P

1 / Among other things , TCODE entries are used to indicate that P/BS actions
are “approved ” or “extended” (see para 7 of basic CSR). The TCODES are
l isted in Appendix D to Volume I of the FORDIMS User ’s Gu ide.

2/ “A pproved ” and “extended ” data are not actually “input ” ; instead , the
status of data already in the data base in an “unappro ~ed” status is
changed to “approved ” or “extended” by entry of an appropriate TCODE .

~/ These data elements are used by DACA-OMP 
for entry of “actual ” data

for “prior years ” only (through use of an appropriate TCODE).

A- 12
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Ap pen d ix B

F~S DATA INPUT RF SPD NSJ BI L ITIIS

La(h of the 116 ESS data elements list ’-d below is defini~d and described in
Appendix D to FORDIMS User ’ s Gu i de Volume II, Force Structure Subsys tem .

Thc code or valu e to be input for each mnenK nic is dete rmi ned by the
responsible individual in DAMU-FDA , UAMO - FDF , DAMO-FDP , DAMO - ODM , DAMO -ODO ,
DAMO - O D R ,  DAAR , or NGB . as indicated by the headings , or the value i’.
generated by FURDIMS using avai lable data (from other MIS , Coninand Plan s ,

or internal ca lcu la t ions) .

PAMO - FDA
FMTCD MBSTA SORC E TCOD [

DAMO - F DF or -FOP

ACTCO AMSCO CARSS LEVEL PRFND SBCOM TPSNA
ADCON AOF FP COMPO MACCM PRIDH SBTTL TYPC O
ADCO 1 ARLOC CPLA N MATTL PROFF SPARA UICOD
AD CO2 AUSDP DSCMP MBSTA PRUSD SPLIT ULCCC
ADCO3 AUTHR EDATE OPAGY PRWOF SRCOD UNCLC
A DCO4 AWOFP FICOD OPTTL RCDES SRCTO U~MBPAENLP BACTC FNCAT PMIND RCOMD STAFA UNPID
AF NDP BASIS FORCO PRENL RCTTL STATS U~ T~JS
A IDPH BRNCH INTEN

DAMO-FDF (ex c l us iv~jyj
ELSE Q GOCOM GOTTL MARCM MRTTL OPOAT R I C O D

DAMO- 0DM

EDATL ROBCO REPCO MBCMD MBLOC MBPRD

DAMO-ODO
EDATE ROBCO REPCO MBC MD DP MN T

DAMO-ODR

ELIATE ROBCO DA MPL DAPPL EFFAC NETCO

DAA R or NGB

ASDEN ASDO F ASOWO
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NGB j~xcl us i vely )

FEDRD

System Generated , Command Plan , or Other MIS

ACIVP CATCO GELOC PAFND PAWOF PECOD SBPGM
ACTNO CCNUM ~JCSTY PAIDH PDSAG PRCIV STNNM
AMILP CHGNR LOCCO PAMIL PDSEN PRMIL UDATE
A PCAT DOCNO PAC IV PAOFF PDSOF PROGM UTIME
ASDAG DPCAT PAENL PAUSO PDSWC

A-IA
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Appendix C

AS DATA INPUT RESPONSIBLITIES

Each of the 87 AS data elements listed below is defi ned and described in

Appendix 0 to FORDIMS User ’s Gui de Volume III , Authorizations Subsystem .

The code or val ue to be input for each mnemonic is determi ned by the

responsible individual in DAMO-FDU , DALO-PLF , or DAPE-MBA ; or by the MTOE/

TDA proponent comman d; or the value is generated by FORDIMS .

MTOE/TDA Pro ponent*
AMSCO CLASS IDENT MACOM PARTL SCCNO SRCOD
ASICO DEDTE LEVEL MOSCO POSIT SDOCN STEXT
AUSTR DOCNO LICCO NOMEN PRMK1 SEQNO SUBCO
AUTEQ EDATE LINNO NSRMK PRMK2 SQFLD UICOD
BRNCH EQRM K LINUM OLDSU REQEQ SQICO UNTDS
CCNUM GRADE LNAME PARNO RTEXT

*The MTOE/TDA document proponent makes the initial code or value deter-

mination and entry through VTMDS (DAMO-FDU make entries for satellited

commands); however , respons ible elements of the Army Staff can make correc-

tive entries when necessary (i.e., DAMO-FDU can correct Section I entries ,

GAPE-MBA can correct Section II entries , and DALO-PLF can correct Section

III entries). Responsibilities assigned by CSR 310-44 are valid -and

continue in effect. 
-

Sys tem Generated
ATCOD AUOFF DDMBP DTCMD PURST RQIDH SHPNO
AUAGR AUUSD DEDIT DTREC RQAGR RQOFF SORCE
AUCIV AUWOF DIARL FRCMD RQCIV RQSTR TOETL
AUENL CATCO DIARP PHASE RQENL RQUSD TYPCL
AUFND CICCO DIPRO PUAST RQFND RQWOF TYPRO
AUIDH DDMBL

DAMO-FDU, DALO-PLE, or DAPE-MBA

BCCNO BDOCN CHGNR FRCMD MESSG REQCO SPARA

DALO-PLF (exclusively)

DLOGA
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- DAMO-EDU (exclusively)

DOPSA INCDE

DAPE-MBA (exclusively)
- OPER A

A—16
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Appendix B

DEFINITIONS AND POLICIES RELATIVE
TO THE USE OF FICODs F AND P IN THE MASTER FORCE

B.1 BACKGROUND AND PURPOSE
This appendix responds to contract Task I (covered in Section 10

of this report).

B.1.1 Back groun d

In itially, the developmen t of FORDIIIS was based upon the premise

that the aggregated programed authorized strengths of the units in a given

RCOMD of the M Force (in the FSS) plus the net programed authorized strength

changes f or that RCOMD that have not yet been spread to units of the RCOMD

by the MACOM concerned would always equal the “extended” programed author-

ized end strengths for that RCO~11D in the P/BS by EDATE, AI~1SC0, MILID , and
CIVID . However , ARSTAF functional users subsequently sta ted a req ui remen t

to include cer tain force “plann ing da ta” in the M Force for  wh ich manpowe r
has not yet been programed and extended (or “resoureed”) in the P/BS .
This M Force “plann ing data” must be clearly identified in the FSS data
base so that it can be distinguished from M—Force data included , or to
be included , in the P/BS—produced PBC, Bud get, FYDP , and Manpower Require-

ments Report. In the Force Accounting System (FAS), planning data has

always been included in the M Force In the form of “future subsets”;

howeve r , this new ARSTAF user requirement necessitates identification of

plann ing data in the M Force , par ticularly manpower da ta, that is no t f irm

enough to be included in the four P/BS—produced reports mentioned above .

This new func t iona l  requirement resulted in the addition of Task I to this

contract (in Mod. P00006).

B.l.2 Purpose

This appendix defines the M Force and its elements and prescribes

policies and procedures for differentiating within FORDIMS between (a)

B-i
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M—Force data that are approved by the ARSTAF for planning purposes only

but not yet approved for programing and bud geting ( i . e . ,  not to be

included in PBG, Budget, FYDP , and Manpower Requirements reports) ; and

(b) data that have been approved for inclusion in the aforementioned P/BS

reports and extended to the field.

B.2 DEFINITIONS -

The fo l lowing subparagraphs  def ine  and explain the  underlined

headings . In o ther  words , they go beyond simple de f in i t i on.

3.2.1 Master Force (N Force)

The A rmy Master Force (N Force) is that force, resident in the

FORDIMS FSS da ta base , that is approved within HQDA for planning for all

years , for  budgeting for the current year and budget year, and for pro-

graming for the years covered by the Five Year Defense Program (FYDP) .

The N Force includes all components of the Army .

The M Force is made up entirely of unit—level data coded either

FICOD “F” or FICOD “F” (defined below). If the same unit exists with both

FICODs , the FICOD— P data  rep lace FICOD—F data for the tine period for

which FICOD—P data exist. In other words, the N Force is formulated as

fol lows :

M Force = (all FICOD — F units) minus (FICO D-F data
superceded for planning only by FICOD-P data ) plus
(the FICOD-P superceding data for those FICOD-F

u n i t s ) p~]j~ (all FICOD—P unit data for units not
in FICO D F).

The entry of M—Force units and their associated data in the FSS is

controlled by DANO—FDP for the Active Army for the current and budget

year , and by DANO—FDF for the Active Army for the program years and for

B—2 -
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the Reserve Components for all years. Such entries are subject to normal

staff  coordina tion bu t are no t necessarily constrained by OSD programing
and budgeting decisions.

B .2 .2  FICOD “F”

Force Iden t i f i ca t ion  Code (FICOD) “F” is used to identif y those

uni t s  and the ir associated da ta, including manpower data , in the N Force

that  are approved for inclusion in appropriate PBG , Budge t , FY DP , and

Manpower Requirements reports and also, in the case of manpower data ,

ha ve been “extended” to the field.

Manpower programed for FICOD— F units in the M Force (FSS) must be

balanced~ by manpower programed in the P/BS which has been approved and
extended by RCOMD, EDATE , AMSCO, MILID , and CIVID. Changes to manpower

programed for FICOD—F units in the FSS must be entered through the P/ES
and then be “extended” to the FSS so that the balance between the FIBS
and FSS is maintained. These changes must cite a valid P/BS Action

Number (ACTN0) as the “reason for  change” in order to maintain the FSS

manpower audit trail for FICOD F. Planned units and p lanning da ta changes

for units already programed can be included in the M Force in FICOD F

provided that manpower resources for them are entered in the P/BS and

extended to ~he FSS with a valid ACTNO .

B.2.3 FICOD “P”

Force Identification Code (FICOD) “P” is used to identify:

(a) Those units and their associated manpower and other data

that have been added to the M Force for planning purposes

~~~~ (and not for programing and budgeting purposes.

(b) Planning data changes for  FICOD— F units already in the M

Force but whose programed data are to be changed in whole

or in part for planning purposes only .

B—3
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(c) Units in the M Force that  are tentatively planned for

Inactivation at some future date (but are currently pro-

gramed in FICOD F beyond that date).

(d) All changes to FICOD—P units.

All data carrying a FICOD P must be changed to a FICOD F if and

when it is entered in the FIBS and approved and extended .

B.3 POLICIES AND PROCEDURES -

The following policies/procedures are proposed for the management

of the N Force.

B.3.1 Changes to FICOD— F and FICOD—P Data in the M Force

In M— Force reports , FICOD—P data will be displayed Instead of

FIcOD—F data where both app ly for a g iven unit on a given EDATE . Once

FICOD—P data have been entered for a unit , changes will be made as fo l lows :

(a) FICOD— F strength changes will be applied routinely to

FICOD—P data; however, if the SRC0D is different for the

IJICOD in FICODs F and P, the FICOD—F strength change will

not be applied to FICOD—P strengths . Strength changes are

defined as any change to programed required or authorized

strengths by UICOD, RCOND, ANSCO , MILID, CIVID , and/or
EDATE. (The exception to this rule is that there will be

provisions in FORDIMS for automatic conversions from one

ANSCO to another whether or not the SRCOD is different in

FICODs F and P. since such one—to—One conversions are not

considered to be s t rength changes.)

(b) FICOD—F descriptive data changes (as opposed to strength
data changes described in (a) , above) will be app lied to

FICOD—P UICOD data only if the original data in both

FICODs are equal on the EDATE of the change .

(c) FICOD— P changes will not be applied to FICOD—F data.

B—4 
-

-.—.
~~~~~~

..,-———- - —-- . --._
~
——--- - -—.— — - —-- ——- 

~~ -‘- - — — -~~~---~~-~~~-— —



B. 3 .2 Examples of Use of FICOD—F and FICOD—P Data
Two examp les of the use of FICOD—F and FICOD—P data follows :

Example 1 — Assume that FICOD F includes three OSD—controlled

units of a particular type (UICODs A , B, and C) with EDATEs of 1 Jan 78

and the Army plans to add a fourth unit of the same type (UICOD D) on
1 July 1981; however, the UICOD—D unit is not yet “resourced.”

EDATE FICOD F FICOD P M Force

1 Jan 78 A A

1 Jan 78 B B

1 Jan 78 C C

1 Jul 81 D D

Considering only these four UICODs , FSS—produced FICOD—F reports for EDATE

1 Jul y 1981 wil l  show only UICODs A , B, and C; FICOD—P reports will show

only UICOD D; and M—Force reports will show UICODs A , B, C, and D. P/BS
reports (including PBG documents, Budget Reports , Manpower Ledgers and

Audit Trails , DPCAT Reports , ANHA Reports , and FYDP Updates) will include

only the programed authorized manpower for UICODs A , B , and C (i.e., D
will  not be included) .

Examp le 2 — If a unit with UICOD X had a programed authorized FICOD—

F strength of 400 effective 1 Oct 79 and 450 effective 1 Oct 82, and an

initial planned FICOD—P programed authorized strength of 500 effective

1 Oc t 81, FSS reports would show programed authorized stre~Ag ths for UICOD
X as follows :

EDATE FICOD F FICOD P M Force

1 Oct 79 400 400

1 Oct 81 400 500 500

1 Oct 82 450 550 550

I.
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B.3 .3 Other Uses of FICOD—F and FICOD—P Data

In addition to the N—Force reports described in paragraph B .3 .l ,

above (which will display FICOD— P data instea 4 of FICOD—F data where both

apply for a given EDATE) , FORDIMS must also be capable of prod ucing a

special report showing for  each UICOD both the  FICOD— F and FICOD—P data

for  all EDATES from the curren t date to i n f i n i t y .  This report may be

disseminated to MACOMs for p lanning purposes at selected times.

Only FICOD—F data will be:

• Reported in MACON Command Plans

• Included in the force sent to the MACOMs on the 25th of

each month in connection with guidance tracking and man-

power accountabil i ty

• Documented in VTAADS and the FO RDINS AS

• Compared in the P/BS guidance—Coumand Plan compare

• Compared in the FSS—AS document compare

FICOD—P data for  a uni t  will frequently be copied into FICOD F.

When th is  is done , all FICOD— P data for that UICOD and EDATE will replace

existing FICOD—F data for  tha t  UICOD and EDATE. When this occurs , how-

ever , any change in programed authorized strengths must be entered in

the P/BS so that the P/BS ACTN O can be cited as the “reason for change”

In the FSS FICOD— F audit trail. For the most part , only FICOD—P data

will be copied into FICOD F; however, FORDIMS will include the capability

to copy data into FICOD F from forces wi th  FICODs other than P when re-

quired .
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