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PREFACE

t his report presents  the results of a detailed Air Force Occupa-
tiona l Survey of the Vehicle Maintenance career field (AFSCs 472X0 ;

H 472X 1A , B , C, 1); 17271; 472X2; 472X3; 47273 ; and 47293). The project
was directed by USAF’ Program Technical Training , Volume 2 , dat ed
February 1976 . Author i ty  for conduc flnq occupational surveys is con-
tained in A l’R 35-2. Computer outputs from which this report was
produced are available for use by operating and training officials.

The survey instrument was developed by Captain Thomas E.
l u n ch , Inventory Development Specialist. Captain John X. Olivo
an~ iy~ec1 the survey data and wrote the final report . T f f I i~epöFt tia~been reviewed and approved by Major WalTë’F F; ‘K~àsper , Chief , Airman
Career Ladders Analysis Section , Occupational Survey Branch , USAF
Occupational Measurement Center , Lackland AFB , Texas 78236 .

Computer programs for analyzing the occupational data were
designed by I)r. Raymond E. Christal , Occupational and Manpower
Research Division , Air Force Human Resources Laboratory (AFI-IRL),
and were written by the Project Analysis and Programming Branch ,
computation~l Sciences Division , AFHRL.

copies 01 this rep*.~r t  are available to air staff sections , major
~ommands , and other interested training and management personnel
upon request to the IJSA} Occupational Measurement Center , attention
of the Chief , Occupational Survey Branch (OMY), Lackland AFB , Texas
78236 .

This report h~s been reviewed and is approved.

JAMES A. TURNER , J R . , Col , USAF WALTER E. DRISKILL , Ph.D.
Commander Chief , Occupational Survey Branch
USAF Occupational Measurement USAI’ Occupational Measurement
Center Center
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\ SUMMARY (fl’ RESU L TS

I .  Survey covevaUt ’ : ~I’ask inventor y booklets were administered to
Vehi cle Maintenance’ career f ield personnel during the period June 1977
through October 1971, Survey results are based on responses from
:~,945 respondents . ‘t his represents t~1 percent of all assigned person-
nel. —.

~~~-—~~~
- -- 

-

.~~. Career I ‘it’ld ~ rue lure’ ; There were flve job categories ident i t ie cl
within the c a i - e t ’t -  field . These job categories were: General Mechanics,
Spec ial Purpose Niechanit ’s , Ve hicle Body Repairmen , Administrative
Personnel, and Supervisory Personne l. Within the job categories identi-
fied , t here w~is only one ~ob category whic h was unique to a specit it ’
DAFSC; t his was the vehi h’ body repair job performed almos t exclu-
sively by 47.~X3 personnel. Am ong the jobs performed by 472X0 and
472X2 personnel , there’ was a high de~ i-ee of over lap. In addi tion , the
iobs of ‘172X1c and 4’i~X 1t ’  personnel were such t ha t they could not be
se’pat’ated .

3 l)AE’SC }
~Ptdi nqs : T he 9-skill level job is most typically that of an

admitilstratot’ , manager , or planner. ‘l’he 4’ — skill leve l job is primarily
one of supet-visiori , alt houg ti some technical tasks am’e being performed
~~~~ 5—skill level jobs i r e  primarily mechanic jobs . J obs performed by
47.~5O and 47252 incumbents appear to be quite similar. A contrast of’
-l7~~ It ’ and •l7Y~ 1 I) jobs revealed only m i nor Ii Uerence’s . Personnel with
47251A and 172’~l B l~A l’S~.~ are primat - ily mechanics but do seem to
specialize on ct ’ I ’tamn t ’~ es ot vehicl t ’ s - Fh t •  .1 7?~3 group is completely
dii terent from ot he,’ Ve h i& -Ie Maintenai~ce ~-at ’ t ’ t ’m -  I ield groups

I’hert’ appeai’s t o ~e’ substa nt ial utili . ’.i t ion of personnel Out ot
their I)M S~ ‘s - I >~‘ept b r  body repairmen i~I)AF SC •17253’) , most of the
j obs performed v -I ; .~X X personnel ai e nme~ hanic jobs and there is little
d it feren I ~at ion bet we ’en jobs on the basis of tasks being performed
~ mi t ’ d1’~i ret ’ of 

~ 
* ‘ ~ ializa tion occurs on the types ot vehicles being

maintained

I tj lk . ’atkon of 1 i-sI .,r id See ond ‘I ’ t’ :’ni .-‘\u-m en : First term airn’ien
pe itorm most of th e’ uncompui&~i ed mech.ini~ tasks . Few speciali?t’ On
unique etlu ipme n t *t’ work in ~edmmiiistt -at ive tobs . Second term airmen
tend to speuiali: ’ on t’rtaui types of systems or work in administrative
~ohs

‘~ii’eer I’meld [~ot uflieIi t~ition t he  A FR 3L1 -- I s pec ialty descriptions
~~~t’ ree l the mgte r t iut les and responsibilities ot 5— , i~— , and ~—s k i11 level
pt’l ~.o i i  net - t h e  spec ialty de~ ’ mi  ~‘t ions for -I i~~t) , 4125 1 , and 47.~S2
person nel WeI - I’ highly similar , ~ h m& ’h is in line’ with the results of the

ei’~’er ladder structure and I A I ‘ SC group ana lyses . In addition , the
S I S for eac h ~pe’ Lilly indL- ited good coverage ot the task s required to
he performed by the ~

- . o - e o t I s  skill Level personnel.
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t~~. Corn~arison to Previous Surveys: Resu lts of this survey were com-
pared to the previous surv e-’v conducted i r  1 972 . ‘l’he results of the’
current  and previous survey am e vet y simil~it’ . indicating a high degree
~t stability with in the careet field .

7. Discussion : B tse ’~ on the ldrge common t ore of tasks found in all
mechanic jobs and ether pending classification ~ict~ons pertaining to this
career field , a comp lete ’ revi ew of th e ’ classification structure of the
caree’!’ field seems .lppropria ’ t’ .
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t~CCtJPA1’lO NAL. SURV L Y REP()RT
VI’IUCL.L’ MAINTEN!\NCI’ CPIRFI R I’ICLI)

(Al’ S& ’s 4UXO , 4/ .’X 1A , H, (‘. , 1); 47271 472X.~; 472X 3 ; ~t7273 ; 47293 ’)

lN’L’RODUC’l’IO N

l’his is a report of an occupational survey of the Vehicle Mainte-
nance career t ield (A t ’Se ~ ‘s 47~XO; 472X 1 A , B • C, D; 472 71; 472X~ ;
.1 7~ X3; •t 1273 ; and •li~ )3 ’) completed by the ~c~’upational Survey Branch ,
USAF Occupational Measurement Center in lone 1978 . The previous
,t~-cLmpatio nal survey of this career field was publIshed during June
197 .’

A s shown in f ’ igtu’e ’ 1 , th e Veh icle’ Maintenance career field con—
sist~ ut the following seven separate’ APSCs through the s—s kill level :

.17.’Xt)  — Base ~‘elmm ~ le Fqu ipment  Mechanic

172X 1 — Special Purpose Veh icle Mechan ic

A - llretrucLs

B — Refueling Vehicle’

C — Mater i a l s  I hindling Ptiuipment

— L’ow inq and Servicing Vehicle ’~
.
~ ~~~~ — t~ene’raf Purpose Ve !hicle~ Mec hanic

.1 1.~X3 — Vehicl e’ Body Mec hanic

At the ~‘—skill level , the’ career t meld collapses into two A I’SCs : Spec,al
Ve hicle and Base \‘ ‘hictc l:quipuuenl Supervisor .AFSC 4727 1 ‘I , and
Ueneral Pum-pose \‘ehi~ le’ and ~~~~ Maintenance’ Supervisor m. A1 ’SC 47273’ ) .
t hese two ladders merge’ into a single 9—skill level , Ve hicle Maintenance
Sti pt ’t’tntt ’ndent (Al ’SC 41.~9.4 ’)

Sinc e the 197.’ survey , the  career f ield appeat’s to have had litt le’
change . While some Al’SC designators ha~- e’ been modit’ied , t he dut ies
~itm d responsibilities of each A}’St’ have’ ,‘emained st able . Headquarters
A IC requested that the entire career t ie~d be surveye d using one
instrument to check the viability 01’ the ca reer field structure by examin—

— ing th e amount of overl ap in jobs pertot tiied by personnel In the seven
different 5—skill leve l Al’SCs l’he’ um’rent report addresses tour
areas m. I “ des’ t’ lopment and administ m’a t ton of the survey instrument

‘) flit’ j ob st ru~-tu rr found wit hiti t he’ Vehicle Maintenance career fie ld

APl’R YVFD I’ ‘R I’t l Bl.lt ’ R l ’ t l ~ASF , !‘lS l’RIBIITION IJN1,IMITEL)
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and how this relates to skill level and experience level groups ; t.3
comparisons of the job st ruct um’ e’ ~ mm I” t ’um’ren t career ladder do c uments

* such as APR 39—1 Spec ialty I ~e’sc i i  i ons and the Specialty - l raining
standards (Si’S’) ; and ~4’ ) comparisons at the current findings to the
1972 survey .

INVI’N’l’ORY fll V i t  ~)I’MPN i

i’h~’ data co llect tan instrume nt tol’ this occupational sui’vey was
PSA L’ lob Inventory At ’l ’ I’ 9O—47.~— .~9O - ‘the survey instrument from the
19 T ..~ study of this career field served as the’ starting point for deve lop—
me’nt of the new t ask inventory - The pi’evious task list was expanded
and refined through reseam’ch of publications and directives , personal
intervie’ws wit h 33 subject — m at ~‘r’ specia lists at si x bases and writ ten
reviews from 1f~ experienced veks It’ maintenance spe’cial ists - ‘l’his
process resulted in ~i rev ised tot” inventory at t~9O tasks grouped under
~3 duty headings and a background sect ton that re’quested intormat.ion
about the ’ survey respondents such as gi’a~ie , 1’APMS , duty f lUe , and
j ot ’ interest

SLIR V 11\~ A L i M L N I S ’ l ’ R A  [‘lC~

‘ um ~~ ig the pem’ u’~i I tine’ t hrough ~ ~~~
- t e t t - I I ‘~ il • conso lidated base

personnel ott  ices in operational units worldwide administered the mnve n—
tary booklets to ~ob incumbents  holding \ t ’hicle ’ Mamtenance I)AFSC
t hese ’ ~ob incumben t s tcet ’t’ selected f rom a computer generated mailing
List obtained from personnel data tapes maintaine’d by the Air I’orce
I luman ReSoUr ces l.abom’ator~ ( Al’t IRI ) . l~at’h individual who completed
the inventory first ~-om ple’ted and ident it ication and biuqraphit ’al infor—
matIun section , th en ~hecked each t ask pe’rtam mne’d in their current job .

Att em’ checking •ill ta s ks performed • 
eac h incumbent then rated

each of these t ask s on a nine — point se ’ale s hoisiz ig relative time spent on
that t ask as compared to all other tasks checked The’ ratings ranged
ti-am one t, very—sm all —amo unt t ime spent ‘~ hrauqh five (about ~-~-iverage’

imne spent ’) to nine (vet -~ 
— l.irge anion nt I imo spent ’) . t o  determine”

relative ’ rime’ spen t t’om’ each task ehe~’ked l-’y a respondent • a ll an
inc umbent’ s rat inq~ ai’e ass ume d to ~t~’caunt fo r 1~)t’) percent at his or
her time’ s pent on the job and arm’ suninie’d . t:at ’h tas k rating is I hen
d i ’~ mde~i by the tota l t ask responses and the quotient multiplied by I ~~ -l’his pm’aee’dure prov ides a basis for comparing t asks not only in te’I’fllS
t ’t perc ent me’mhe ’m’s pe’i’tornunq hut also in terms at aver’age percent
time ’ spent.
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’ s t t ~vL:y SAMPLL

I’ersonnef am e selected ic pa rt ic ipate in this survey so as to insure’
opet  r epL ’esent~et ion across \t:\ 1 ‘tiM and L)AFS C groups . Tab le I

I e t Ie ’~ t - ’ t he p~ rcen tage distribution , by ma~om’ c’omm~ind 1 of assigne d
personnel i f l  the ’ ai-eer laddem as at I mmlv 1977. Also reflected is the
cl is t m’ibu tion b~ ma ~or command at inc unit - c i i i  s in the final survey sample
t’able ~ t ’ e t le ’ c - is t he I)AFSm ~’ distribution ot the ’ survey sample . The

~4’ res pondents making up this t imial simple’ l’eprese’nts 61 percent of
he total Al Sc ’ pop ulat ioti at 4 , t~O’~ memnbt’,-s ~m mid appears to be’ represe n —

t s i ! i v e ’ sample’ at each ma~or command and L t :\l S~- ’ group .
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CAREER FIEI,D STRUCTURE

This occupation al analys is of the 472XX car eer field is designed to
describe the major types of work bein g performed by career field mem-
bers by examining both the job descri ptions and background data of
each major job group. This analysis is made possible by the Compre-
hensive Occupational Data Analysis Pro g rams (CODAP) which generate a
hierarchical clustering of all jobs based on the similari ty of tasks per-
formed and relative time spent. By using job structure as a starting
poin t , it is possible firs t to describe the job structure of the career
fie ld as it presently exists and to formulate an unders tandin g of cur-
rent utilization patterns within the career field . This informa tion is then
used to examine the accuracy and completeness of present career field
documents (AFR 39-i Specialty Descriptions and Specialty Training
Stand ard ).

Job Catqg9ries

Analysis of survey data indicated 16 major jobs performed by
-‘ 

472XX personnel . These jobs comprise represent 89 percent of the
personnel sampled . The remaining 11 percent perform unique jobs or
are sufficiently different so that they do not appear in any of these
major groupings .

The 16 jobs identified can be grouped under five categories :

1. General Mechanics (N 1210)

11. Special Purpose Mechanics (N =328)

I I I .  Vehicle Body Repairmen (N 191)

IV. Administrative Personnel (N 388)

V. Supervisory Person nel (N 494 ) 
- 

-

Figure 2 shows the percenta ge of the responde nts performin g jobs in
each of these categories . Table 3 lists the different jobs which corn -
pr ise each of the five job categories . Titles for the 16 job grou ps and
the fi ve job categories were assigned primarily on the basis of ta sks
performed and vehicles maintained . Also considere d were background
variables such as duty section assigned or amount of supervision per-
formed .

Brief descriptions of the five job cate gories in the Vehicle Mainte-
nance career field are given below . Complete summaries of representa-
tive tasks and back ground informat ion for each job can be found in
Appe ndix A.

12 
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- &~enera l Me han ics - ‘rhese I ,21() respondents comprise ‘ It
pot ce nt of the tota’ careot ’ fie ld population . t’ wo thirds of the respon-
dents are in thei r’ f irst enlistment.

lobs p erf ormed by these personnel are those which are the most
typica l “me ch ani c ” ahs they servit e , repair , replace’ , and maintain ,iIl
the systems ~-n I he’ vIcious vehi c le ’- (except for highly specialized
systems - ;uch ~e; I i  c ’ t ie 1 h t t t i g  e qu ipm ent  or refuel ing equipment )  - Mos t

of these t -espo n dent~; •n e minor miei nt9•n ~utce mechanics Who perform
engine t u r i c — t i p s , oil ch an ges and lubri cat ions , and cooling system
maint enan( ’e’ - ¼~th et’  meuibet’ s in t h i s  cat e ’-qcrv perform major engine
repair such as r emovin g engines t r’ oin vehicles; i nspecting , removing
ot - i n s t a l l i n g  t ock~ i’ arms , r ocker’ a t t n  shafts , push rods , bearings , at’
l i f t e r s ; ad jus t in g  ~~

- i lvt •  e’learances ; an ti  inst a l l ing ‘~hort block assemblies -

~\ddit ion al ty , some’ mechanics In th i s  ~ob category become specia lists on
repairing and m a inta in in g b i-ake systems , tire repair , or suspension and
steering syst em s

Table .1 l ists the 1)AFSC dis t r ibut ion for all personnel in this  major
j ob category anti  each of the five jobs which make up this category -

Also displayed is the percent of first enlistment personnel pet-forming
each job . Job satisfaction among these members WdS generall y high
except for’ the ‘-l’ire Repair Personnel Among personnel performing this
job , only 46 percent Sound thei t - j ob interest in g compared to 72 percent
for all 472XX respond ents . And 56 perc ent felt their talents were
ut i lized fair ly well or better and only 45 percent  f elt their t raining was
used fairly well or h ot t e r  c ompared to 83 pe 1i cent and 7~’ percent res-
pectively for all other 4 72XX respondent s -

11. Special Purpose Mechanics - Of the 328 survey respondents
who grouped in this cateigoi’y , 81 pe ’t -cen t are 4 - ‘.‘X I personnel - The
“A” shred comprises 30 percent , the “B” shred 33 p e i t e n t , and the “C”
and “D” shreds combined repr esented 18 percent of this group at
mechanics. Fifty-seven percent of all Spei ial Put-pose Mechanics were
in their first enlistme n t -

The jobs perform ed by these personnel are similar to those of the
general mech anic  group in t h a t  they also service , repair , replace , and
maint a in the systems on v a l - i t ’ w :  vehicles . l ’hey di ffer  from the general
mechanics , however , i n that  they also m ainta in  the specialized systems
on such vehh ’les as f i re f ight ing  and retuelin vehicles . Most ol’ this
spec - ki lt/I ’d equipment , wh ether  refueling , f i r e f igh t ing  , or materi al
handl i n g ,  involves primarily a special hyd r au l i c  or pneumatic system .
Thus , it  would not he incorre ’t  to refet ’ to th e se members as specialized
hydra u l ic  syst e ms r ep air - personnel. Wh i lc  the  “A ” a nd “B” shred
personnel fo rmed separate uni que job groups , the “C” and “F’” shred
per ’sonnel were nearly always equally represented in th e j ob groups In
wh i ch they appear ’ .

I-I



Each group of special purpose mechanics could be further divided .
in some cases , the mechanics worked on both the vehicle and on the
specialized equipment.  In other instances , the mechanics worked almost
exclusively on the specialized equipment .  For example , among the fire
fighting equipment mechanics , one group worked on both the fire fight-
ing vehicle and the fire fighting equipment , while another group special-
i~ed on the fire f igh t ing  equipment an I only occasionally worked on the
vehicle itself.

The DAF SC distribut ion for all personnel in this major job category
and each of the three jobs comprising it is listed in Table 5. Also
displayed is the percent of first enlistment personnel performing each
job . Job satisfaction of t he  members of these groups is high .

I I I .  Vehicle_Bodj~ Re~pair’men . This group of 191 job personnel is
completely dT~örced from the rest of the career field . These personnel
are not mechanics , while aU other  job groups are either mechanics or
have come from jobs is mech anics.  These personnel are essentially

- 
- sheet metal workers and ar-e almost a l l assigned to the Allied Trades

Shop. Over- three-fourths have a i72X.~ l) A P S C .  Slight ly over half (54
percent) are in their fir - st enl is tment .  The pr imary job of these person-
nel is repairing the bodies of all th e  var ious types of vehicles in the
base motor pool . This includes s t r a igh ten ing  vehicle body frames ,
repairing damaged vehicle body exter iors and painting the vehicles .
They are also the principle group involved with major repair of radia-
tors . Job satisfaction among these members was high.

IV. Administratio n Personnel. [‘he 388 respondents in thi s job
category perform five f~ir~y distinct j obs , fl i) fle of which are entirely
“mechanics ” jobs . These jobs include working in job control , mainte-
nance control , quality control , supply, and training . These members
per form administrative type duties such as scheduling vehicles for
maintenan ce (job and maintenance control); inspecting vehicles after
maintenance has been completed (quality control); and ordering and
stocking replacement parts (supp ly clerks). The fif th group are
Trainers who are in charge of tr aining in one of the resident technical
training courses at Chanute Technical Training Center or within a
squadron .

All of the jobs in this major job g roup are administrative In nature ,
but obviously require some knowledge of the working of the base vehicle
maintena nce shops to be effective . For example , quality control person-
nel must be able to insure that the vehicles being inspected have been
properly repaired and meet all required specifications.

Table 6 lists the DAF SC distr’ ihut ion for’ all personnel in each of
the five jobs comprising this category . Also displayed is the percent of
first  enlistm ent personnel performing e ach jo b .
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V. Supervisory Personnel . The 497 survey respondents in this
category are responsi~1~~T~r~~ upervis in çj and Managing vehicle mainte-
nance activit ies . Two types of jobs make up this category . The first
j ob contains I t2 members who are Vehicle Maintenance Supervisors or
“working ” supervisors. They per for m various technical tasks but at
the same time provid e supervision and direction to junior personnel .
‘I he remaining 365 r ’espo ndents are V ch i r t e  Maintenance NCO 1Cs . These
personnel are not actively involved in per forming jobs as mechani cs ,
clerks , or contro llers . Instead they are charged with the administra-
tion and management of the vehicle mainten ance shops . These personnel
establish work procedures , determine resource requirements , and devise
inspection programs . Some of these personnel work at MAJCOM staff
level jobs and are involved in long range planning for all personnel in
the 472XX career field.  The largest percentages of personnel in this
maj or job gi ’oup hold E)AFSC of 4727~ , 47273 , or 47293 .

Table 7 lists the DAFSC distribulion for all personnel in this major
j ob category and the two jobs comprising this category . Also displayed
is the percent of first enlistment personnel performing each job . Job
satisfaction among these members was high .

General Findi~ g~

Job groupings for the 472XX career field were found to not always
follow the prescribed AFS breakdown . Only personnel with the 47233/53 —

DAFSC specialize in a way consistent with their specialty description ,
i. e. , vehicle body repair .  Personnel with 472X0 and 472X2 DAFSCs do
not form separate and distinct independent groupings . Within the 472X1
ca reer’ ladder , some specialization in jobs was identified . This resulted
f rom the unique type of equipment those personnel maintain , such as
tiref ight ing or refueling equipment . However , they also perform general
maintenance of the vehicles carrying this specialized equipment.

The vast majo rity of the 472XX personnel (excluding body repair-
men , supervisors , and administrative personnel) are basicall y mechanics.
In general , 472XX personnel tune er girws , change oil and oil filters ,
repair tires , fix brakes , work on cooling systems , and do other preven-
tive and corrective maintenance on all types of vehicles.

16
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TAR LE 5

DAFSC DISTRIBUT ION OF PERSONNEL P~:RFORMING SPECiAL PURPOSE MECHANtC JOBS( PER cEPrr ME M BERs PE RFORMING )

HYI) RA UL IC SYSTEMS F iRE FiGHTING REFUELING EQUWNE NT
REPAIRMAN EQU IPMF.NT MECHANICS MECHANICSF DAFsc (Nz~b~ ) (N= i~ t ) 

- - - 
(N~~2~)

472X0 3
4 72X 1 A/ B/ C/ D  58 86 88

H 472X2 7 2 1
472 .< 3 — —

47271 1 9 6

7 — I —
‘47293 - - -

NO RFSPONS1~ 1 - I

F IRST ENL I ST MK N .1
PERSONNEL. 74 47 59
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TABLE 1

DAFSC DISTRIBU l ION OF PERSONNE L PERFORMING SUPERVISORY JOBS
(PERCENT I’IEHBERS RESPOND ING)

VEH i CLE VEHICLE
MAINTENANCE MAiNTENANCE
SUPERVISOR S NCOICs

DAFSC (Nz132) (N 365) 
-

4 - 2 X 0  S S

472 X 1A/8/C /D 12 S

~~2X2 14 8

472X 3 q

472 71 30 27

472 71  24 28

~7293 2 24

NO RESPONS E 4 2

F iRST EN l ISTM E NT
PERSONNEL 8 2
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ANALYSIS Of’ DAFSC GROUPS

In conjunction with examining the job structure of the career field ,
DAFSC groups are also examined as part of each occupational analysis .
This analysis allows for the identi ficat ion of skill level differences and
for the comparison of simi lar skill level personnel across the various
shredouts . f urthermore , th i s  data by DAFSC groups aids in the analy-
sis of career field documents , such as the AFR 39-1 specialty descrip-
tions and the Specialty Training Standard.

Due to the large volume of data generated in the analysis of ten
separate DAFSC groups , this review has been divided into three sec-
tions. The first section r eviews the 9-skill level job description , the
second section reviews the 7-skill level jobs , and the third section is a
review of the 5-skill level jobs .

9- Skill Level ob Description AFSC 47293

Table 8 displays those tasks performed by 80 percent or more of
DAF’SC 47293 survey respondents . The 9-skill level member is basically
an administrator , pl anner , and manager. He performs few , if any ,
mechanic functions . He prepares Airmen Performance Reports ; imple-
ments or changes maintenan ce procedures ; conducts safety or security
briefings or inspections ; and assigns individuals to duty positions .

7-Skill_Level Job Descriptions (AFSC 47271 and 47273)

The job performed by 47271 personnel is that of supervisor .
Typical tasks performed include preparing Airmen Performance Reports
( A P R ) ,  scheduling work assignments , and coordinating vehicle mainte-
nance problems with other units or agencies . They also perform a
number of administrative type tasks typical of supervisors such as
attending staff meetings , conducting safety briefings , and , orienting
newly assigned personnel. The 47271 respondents perform a few non-
supervisory tasks ; these tasks vary greatly and appear to be a function
of the duty section to which personnel are assigned .

Those members holding a 47273 DAFSC have 5-skill level experience
either as general purpose mechanics or vehicle body repairmen. Like
the 47271 personnel , these members are section supervisors . Typical
tasks performed by 47273 include preparing Airmen Performance Reports
(AP R) ,  scheduling work assignments , and coordinating vehicle mainte-
nance problems with other units or agencies . Also , they perform a
number of administrative type tasks typical of supervisors such as
attending staff meetings , conducting safety briefings , and orienting
newly assigned personnel .

22
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Comparing the job of ‘he -17271 members with that of 47273 person-
nel , one sees that  there is a h ig h  degree of similarity between the two
gr oups . These personnel are supervisors who are charged with the day
to day operation of the vehicle md t rttenanr e shops . The dif feren t ’es
which do occur art ’ primarily a fu i - -~’ti on of t he  part icular duty section
to which th e member is assigned .

Review of 5-Sk ill l evel Jobs
(AF SC 47250 , 47251A/B/ ( ’ 1) , 47252w 47253)

Tabl e 9 shows the relative time spent on d u ty ca tegories by 5-skili
level respon den ts. As shown , all groups , except DAE’SC 47253 , spend
appro ximately two- thirds of their time maintain ing general mechanical
systems . Th e 47253 airmen spend only 27 percent of their time working
on the se general mechanical systems Over half  of their time is spent
repairing vehicle bodies .

Sinc e two-thirds of a S-skill level ’s duty  time is spent performing
genera! mechanical fun ction s , f able 10 lists the  specific duties in this
category and the relative time spent on each duty . One can see from
this table that each DAFSC ~iroup spends approximately the same amount
of time performing tasks ir each duty . Therefore , among the DAFSC
groups , there appears to be l i t t le  specialization within these duties .
Excluding the 47253 personn el , 5-skill level pe rsonnel in vehicle mainte-
nance spend an average 18 percent of their time main taining and repair-
i ng vehicle ele ’tr ical , battery , ign ition , and charging systems and
components (Duty 3 ) ;  I I  percent of their available duty time maintaining
and repairing engines and auxiliary engines ~Duty I ) ;  and 8 percent of
their ti me mainta tn in q  and repairin g braking system and components
(Duty Q). 

- ‘

The data presented in Tables 9 and 10 seem to imp ly that the
5-skill level airmen in the 47 2XX career field are spending similar time
pe rforming the same duties.  Table i i  lists typical tasks performed by
5-skill level respondents. One can see that  similar percentages of
members in each DAF SC group are performing any one task. Therefore
there appears to be l i t t le  or no specialization in these genera l mechanic
t asks.

Thus , f rom the above discu ssions , except for the vehicle body
repairme n , DAISC 47253 , most 5-skill level duty groups perform the
same tasks and spend appro ximately the same amount of duty time
pe rform ing these tasks . This implies then that there is no real differen-
tiation between any of the groups and perhaps that the current classifi-
cation structure does not match actual 5-skill level utilization patterns .
However , before this  conclusion can be made , one must look at the
eq uipment or vehicles be ing maintained to see if there is any specializa-
ti~ n there by AF ’S.
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I ables L t h r - ~t u i j h  17 l i s t  ¼ - u -iou ’ - ~ e ru ~ les and equipm ent  being
m a int a in e d  h~- ea~ 1- a t t he  5—s Li i !  l e v e l  ~p a ~~; In - t able 12 one sees
t h a t  base \ t - h c It -; and t ’qu ipmt ’ n t a t e  be i n t j  mna i n t  amed not only by
I ~~~ per sonnel . -~~~~ dest -r ib ed in  AIH i ’ ) —  l , but also by -!}.~5l C and 1)
p e rs o n nel  . t a b l e  13 shows th at  t u -e l  ~~j h t m o  t r u c k s  and equipment are
bein g mnain t amn t ’ 1  almost exclu sively ~‘y -! -

‘
~~

-
~ L A personnel. Refue l ing

vel i  ~ f e s  l i s ted in t abl e 14 ar e main t - d almos t exclusivel y by 47251 B
t t ’Spoflden t~ . ~ ht-  mat eri a ls  h ar td l i t i ~ ~~

-
- u ip m ent  listed in ‘I’able 15 am • e

no t  cn ty  m a m n t a m n e c  by I 7.~S It.’ personnei as depicted in AFR 39—1 , but
al so b y 4 7~ 5 I pet so nne t  and to  some e’x t e n t  h t ~- 47250 airmen . Towing
and s e t v i ~- t r i q  equ - pmen t  l isted in 1 abl e I ~ ar e ma int a ined by equal
numbers  ot •I ~~~~

- I - a nd 1) pe rsonnel and i~ no5t the same number of
-1 1~0 respondents Fina l ly , in Ta Ne 17 selected general p~~ po~~ar e l isL e -c l - and one Set ’s th at  whi le  these vehicles are main-
t a ined primari ly by •I7~~~’ personnel , approximately  one—th ird of the
47~~~ personnel also ma in ta in  these vehic le s .

I h e ’ dat a pt ’esented het ’e imp lie s ce ’m -tain conclusions - Vehicle body
r epairmen , DAI ’SC .1 ‘.~~3 are a ~st i nc t  rem the  r em a ind er  at the career’

it Id  • 1’h~ r emdi ning six ~-~— s Li l  lt ’vel qr oups or ’e all mechanics perform—
a large comm-non cot -c at tasks and spend in i s imilar  amounts of

r - -I ~i ti v e ’ j ob time p er fo rming  gen era l  mechanica l du t ie s  - Any specializa—
~- )fl t h a t  Ot CUF - 5 reva)ves around the type  of vehicle ’ maint a ined - For

e\ tmp t t ’ 47 •~ I ‘\ per sonnel , the  f i r e f i g h t i n g  equipment  mechante s , per—
L ’r m a number  at  t asks p e c u l iar  to t h e  m e i n t l i n i n g  of t n e t i g h t i r ~q eq u i p —
men • A pp en d i x  ‘ l i s t s  thase ta sks w h h -h  ar t’ p er formed pr imari ly  by
any one Al’S~ 

‘ a n t  ‘ N’ p t i c e ’ n t  members ot oth e ’r :\l’~~ ‘s perf ormin g
t h ose t a sks  t h e  ‘1 .~~~— A and -l7 .~ I t~ per ’sonnel al t- t he  only q FOLI l’~wh ich  ~pt - ‘c in mam ii  l a in  1fl t 7 cer tain ~e ’h icle ~ bi ’ ‘ we’e fl the  -1 7~ 5 1 C
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TA BI .K 12

FI V E -SK ILL 1.EVKL PERSONNEL MAiNT A iN iNG ~ELE CTKD BASE VEH1 CLE S~’
(PERCENT MEMBERS PER}’OR?IIN(;)**

~l :HICLK 41250 67251A ‘+ / 2 ~ lB 47251C 47251D 47252

A I R  B1.AST SNOW SWEEPERS .‘I 3 4 14 19 3
CRANES , TRUCK MOUNTED 52 10 7 38 47 12
FRONT-EN D LOADERS 61 5 9 30 40 14
MAGNETIC SWEEPERS 35 4 5 22 26 5
PIJI.LOVER SNOWPLOWS 27 2 2 1 18 5
SI’REET SW EEPERS So 5 7 29 34 ID
TOWE D SWEEPERS 49 5 6 2 1 3l S
TRACTOR DOZERS , CRAWLER 52 3 6 21 30 5
VAi.’ L J IT M SWE EPERS 46 5 7 4() 34 6

‘~ A COMPI.ETE I~IST OF BASE VEHICLE S BEING MAI NtAINED AN!) PERCENT MEMBERS
MA INrALN ING THEM MAY BE FOL~ND IN ,“PPENDEX B

*~ DAFSC 41251 PERSONNEL ARE NOT INCLUDED SiNCE THEY REPAIR ALL VEHICLE
BODIES

‘FABLE 13

FIVE-SKiL l. LEVEL PERSONNEL. MAINTAINING FIREHGHTING TRUCKS AN t) EQU1PME N I’
(PER CENT MEMBERS PERFOR?IING)’L

VEHICLE 47250 47,~~lA 47 251B 41251C 47251D 41252

FIREF I GHTING TRUCKS Ii 88 7 12 1 1 9
~‘ORC IBLE ENTRY I’RUCKS 2 33 2 4 3 1
PUMPER FIRE TRUCKS 10 82 4 11 12 7
RAMP FIREFIGHT I NG TRUCKS 8 73 2 9 9 4
RUNWAY FOAMER TRUCK S 5 54 4 5 7 -~

STRUCTURE FIRE FRUCK S 1 73 3 7 9 6

* !)AFSC 47253 PE RS ONN E1I ARE NOT INCLUDED SiNCE THEY REPAIR ALL VEHICLE
BODIE S
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TANLE 14

FIVE-SKILL LEVE L PERSONNE L MAINTA iNING REFUELING VEHICLE S
(PERCENT MEMBERS PERFORH I NG )*

VEHICLE 47Z50 4725 1A 4725 1B 47251C 47251D 47252

A- lB FUE L TRAILERS 12 1 60 2 11 11
DEMINERALIZED WATER TANK -- -

TRUCKS 19 6 44 17 17 5 - ‘

FUEL SERVICING TANK TRUCKS 12 5 83 8 13 9
HOSE CARTS 4 2 52 6 4 3
LIQUID OXYGEN TRAILERS 1 0 15 4 1 1
?ID-3 WATER-ALCOHOL TRA ILERS 1 0 10 1 2 1 - 

-

OIL SERVICING TRUCKS 4 1 23 1 1 2
- I WATER OR ALCOHOL DISTRIBUTION

TRUCKS 15 23 26 10 15 4

* DAFSC 47253 PERSONNEL ARE NOT INCLUDED SINCE THE Y REPAIR ALL VEHICLE
BODIES

-
‘ 

, TABLE 15

FIVE-SKILL LEVEL PERSONNEL MAINTAINING l~IATERIAL HANDLING EQUIPMENT
(PERCENT MEMBER S PERFORM1NG)*

VEHICLE 47250 47251A 47251B 47251C 47251D 47252

AIRCRAFT CARGO HANDLING
TRUCKS 25 10 7 59 4 1 6

CAR GO LOADERS OR IJNLOADERS 23 9 7 60 4 1 8
DIESEL POWERED ROUGH TERRAIN
F’ORKUFTS 23 6 3 51 30 8

ELECTRIC POWERED FORKLIFTS 26 10 8 54 38 10
GASOLINE ENGINE POWERED

TRACKLAYING FORKLIFTS 2 2 1 9 3 2
GASOLINE ENGINE POWERED

WHEELED FORI(LIFTS 50 13 15 73 56 13
K LOADERS 29 11 63 41 11

* DAFSC 4725 3 PERSONNE L ARE NOT INCLUDED SINCE THEY REPAIR ALL VEHICLE
BODIES
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TAB LE U

F IVE-SKILL LEVE L PERSONNEL MA INTAININ G SELE 1ED TOWING AND SERVICING 4

yE. H I C l. S
(PERC EN I’ ME MBERS PER}’ORHING ’~~

VEHICLE 
- ~~~ ~~~~~~ ~~~~~ 

4725 1C 47251D 47252

A IRCRAFT TOWING TRACTORS OR
TUGS -4 1 ii Ii 59 60 19

ELECTRIC LINEMAN TRUCK S 36 8 5 32 48 15
HIGH REACH MA iNTENANCE TRUCK S 31 8 7 36 50 13
H IG H LIFT TRUCK S 26 7 r~ 34 44 10
TELEPHONE MAINTENANCE TRUCKS 30 9 1 33 41 21
WRECKERS 45 I 1 10 4 3  50 38

* A COMPLETE LI ST OF ‘r OWING AN!) SERVICING VEHICLES AND PERCENT ME MBERS
M A I N T A I N I N G  THEM MAY BE FOUND IN APPEND IX B

~~ DAFSC 47253 PERSONNEL ~~E NOT INCLUDED SINCE THEY REPAIR ALL VEHICLE
BODIES

TABLE 17

F I V E - S K I L L  LEVEL PERSONNE L MAIN TAINING SELECTED GENERA L PURPOSE VEHICLES*
(PERCENT MEMBERS PERFOR I L I1 NC) **

VEH ICI.E 47250 47251A 47251B 47251C 472510 47252

- - AMBULAN CES 30 7 9 14 12 55
BUSES 35 12 12 22 23 65
CAR GO TRUCKS , 4X2 37 2~ 15 30 28 64
LOW BED TRA I LERS 36 8 10 22 23 58
PiCKUP TRUCKS , 4X4 40 :36 ]9 33 32 72
STAFF CAR S OR SEDANS 33 17 12 23 25 68
VAN TRUCKS 31 15 9 20 19 59

A COMPLE TE LIST OF GENERAL PURPOSE VEH iCLES AND PERCENT MEMBERS
MA I NTAINING THEM MAY BE FOUND IN APPENDIX B

*~ DAFSC 47253 PERSONNEL ARE NOT iNCLUDED SINCE THEY REPAIR ALL VEHICLE
BODiES

- 
- 
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1. fILIZA - 1’ION PA I ’ l ’FR N S FOR FIRST A N D  SECOND TERM A iRMEN

Survey respondents were grouped by rota! Active Federal Military
Service (TAI’MS) to determine whether there were any major differences
in the jobs performed by the various FAI’MS groups . First-term airmen
were those responde n ts with I to ‘i~ months 1’AFMS . Second term
airmen were those with 49 to 96 months TAFMS . Respondents with 97
months or more were grouped togethe r as career airmen. h owever ,
jobs performed by these career per sonnel are not discussed here
beca use th e~- t a l l  i~it o the  expected category of administrative , supervi-
soi- , and management ‘obs typical for airmen with 97 ~ months I ’AFMS
Air Force-wide.

First Term Airmen

Table 18 presents the relativ e percent time spent on duty cate-
gories by f i rst - te rm a irmen . As discussed in the DA1’SC section of this
report , most f i r s t  term 472 XX pe rson n el spen d similar amoun ts of time
in the var ious ; duty categories except for the 472X3 respondents.

-
‘ 

ITh . so 472X3 t~~rsonne1 spend over two-thirds of their available duty
t i m  repair ing and painting vehicl e bodies .

From the table , one can see tha t  (or the other 472XX Ai’SC’s ,
f i rs t - term airmen spend an avera ge ot 77 percent of thei r available d u ty
time performing general mechanical tasks . ()~~ the average , 92 tasks
comprise 50 percent of the i r  available duty time . These tasks genera l ly
involve maintain ing and rep airing en~Jmes and auxil iary engines;  main-
taini ng and rep airing vehicle electric al , bat tery , ignition , and charging
systems and components ; and maintd in in q  an d repairing brakin g systems
and components .

Perso nnel with DAFSCs 472X0 , • l7 2 X ~ A - F - ( 71) , and 472X2 perform
many common tasks. These tasks inc lude c hanging oil and oil f i l ters ;
lubricating vehicles; set t ing engine ti ming ; and cleaning, setting , and
gapping spark plugs. Interestingly enough , even personnel with 472X 1
A/B , C/ D DAI’SC spend much of then ’ time performing these same types
of tasks rather than only work in q  on the equipment or vehicle unique
to their shred , ~e .q., refueling equipment).

Second Term Airmen

[‘able 19 presents the relativ e percent t ime spent by duty cate-
gories for second term airmen. Patterns noted here are quite similar to
those for f irst term airmen , ) I o W e~ - I ’ 1- second term airmen , on the
avet ’ag e , spend almost one-f i f th  of t h o u  ava ilab le duty time performing
admLn istr atio n tasks . This includes working as maintenance controllers
or iiuality contr ol inspectors . Second term airmen also spend slightly
moi e time on management dut ie s  t h a n  f i r s t  termers . Technical tasks
perfo rmed by .- \ t S C  472X0 and -112X ’ second term members are quite

- , - -  - -

-  
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similar to thos.,- performed by first term airmen assigned to those twocareer ladders Among th e spec ial purpos e mechanics (472X 1 A , B , C ,D ) ,  there is more specializat ion on un ique equipment.
Second termers in the ~172X3 career ladder perform basically thesame job as those members in the f irst enlistment . However , as withthe other 47..~XX AF’S ’s , mor - 472X3 ‘-: ‘rond termers ar e  working job asmaintenanc e controllers or quality cur tro l  inspectors . The technicalveh i cle body repair tasks they perform are basically the same as thoseperformed by first termers .

~ u !~~~~~~~‘Y

Util i zation pa t te rn  for l i r s t  term airmen indicate that they performmos t of the uncompl icated mechanic tasks . Few specialize on any4 unique equipment or work in the various administrative jobs . Secondterm airmen per form many of the same technical tasks , but also specia-lize on certain systems or types of equipmen t. Also it is the secondterm airmen who are more often found in positions like job control .

33
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A N A l Y SIS 01’ l ASK DIF1’ICI J I , ’l’Y

From a l i s t i n g  of airmen ident ified for’ th e 472XX job survey ,
incumbents holding a 7- or 9- sku i l  level f rom various commands and 

. 

-

locatio ns were selected to rate ta sk d i f f i cu l ty . Tasks were rated on a
n ine—point  scale t i -am extrem ely low to extremely high d i t t i i  u lty , wit hi
d i f f i c u l t y  define d as the length of t ime it takes an aver age airman to ‘ 

-

learn to do the task.  In t er r ’a ter  re l iabi l i t ”  , as assessed throug h compo-
l ien t s  of variance of stanclai’d group means ) for  the 71 raters was .95 .
Rat ings  were adjust ed s~ ihat tasks e i f  avera~r ’  d i f f i c u l t y  had r at i ngs  of
S . 00.

[‘ab le  20 pres ents  the IS ta sks rated highest in d i f f icu l ty  which
were performed I~ .4 ) pei ’~

- t - or more of the  survey respondents -In t eres t ing ly , f i v e  of the ’ IS t a s k s  l is ted u n v o I ~-e maint a in ing and rep air—
in ~ vehi cle elect r’i cal b at t e ry  - i g n i t i o n  , and ~‘harg ing systems and
components . In gtm t-’I’a! , most technic al tasks rated above average in
dif f icul ty  inv oiv ed record k eeping and admin is t r a t ive  f u n c t i o n s ;  machin-
ist , weldin g , and meta lw orkin g  funct ions ; maintaining and rep airing
veh ic le  ele ct t ’ is .’al ba t tery , i gn i t i o n , and charging sys tems and compo-
n en t  s ; and m ai n t a i n i ng  and :‘ep5t ir i nq t i r e  and crash t i r ’e f igh t i n g  vehicl es
and equipment.

The 15 tasks “ated lowest in d i t t ~ ’ut ty  which  were performed by ,~~,

cent  or more o s u rvcy 1 ( 55 p ’ i ~1o t a i.e l isted in Table 21 These
tasks include r n sp o i - t m o  , adjus t ing  , or r ’ep Lh-ing various drive belts ;
inspecting and rep laciu ~ ; hoses , filter ’s - and pressure caps ; and inspect-
ing , charging , and rep .  u r ing  t ires irom i irs and I nicks . In general ,
ta sks  list ed in d u t i ~ s F M a i n t a i n i n g  and Repa i r i n g  Dr iv ing  Axles , Drive
l i n e  Compon ents , and Suspt nsion Sy st em s  \ , Q M a i n t a i n i n g  and Repair-
in g Brak ing Systems and c ~ornp onent s , an d  R ( Repair ing Tires ~ were
consi s tent ly  rated below 1-iV eI 5I ge in d i f f i c u l t y

it ,

L - 
~~

•- —
- ——— -— 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

- -—

~~~~~~~~~

-—



r - -  - -  _ _ _ _ _ _ _ _ _ _  _ _ _

-~~~~~~

.a- 5-,4
—I

‘5 5-5
-
~~ 

(0 Z
-~ . .~~

-
~~ 5Z -~ (~4

Si) ,J ~ ‘~ ‘~~- ~~‘ 4:
4—. ~~

- 
~~~~~~~ 

- ‘ .-5--
~ 

.~~ 5 -~j i—’
:5-, - “ 5 -~ 0 ,~ .4 ~4’ .~ v~
5-—
. 

- --‘4 4-. 
~

- - L’4 - . - -

~~‘ :-  - ‘- . - , - - - - . 5- -4
--- ‘ .).. 1’~~ -“ .~~~,‘- ‘ 4  ~~‘ -~~ 

.-,

~~,‘ Sf’ 5~ ) - -‘ ‘ L  ,~
.

~N :.,L,’ i_ _ 5,. 5’-
, 

‘— 5- 5— ~.. ~~. : ‘  F-
-— ~~~~~~~ ‘ ~~~~~~~~~~~ L.” . - C/)

5-.” .‘~~ 5.’. s 4- - ~ .‘~~,\. ‘- -s — . ... Z
5 i Z  —4 .- ‘ ‘

- .. ~, 
.- i.-, —,

Z ~~ ‘~
) -~ ‘ - >-. i-, - . ,Z, .-‘i

- 3 x  i~~~~~~~~~-’ ‘-C —. .~~, C..) ~1.
.54 -4~ ..~ .-4 i-’ ‘4~ - .. I-’ ~~ 0 C’

I-’ ” .—. “-. ~fl ~~~~~~~~~~~~~~~~~~~~~~U) ,~~-, -i Sf) ‘—i 4: ~ ‘-‘ .54 -
I ‘—‘ ~—i 5-4. :—. ~~ - ~~ .—. ,t~ : .

~~ .z U) Li” U) ,.. -~ :~ ~~
— .

— U) I T S . ’ i--’ ~~
. 

~~‘—, - 4 . 4  ,
~~ “ < ~~~~~

. : ‘  -
~ ~~ ‘c’

~~~ ~-. 4: 5-4 
_
,. -_ 5k.) —‘ 4% S~l -, .~ ‘4

-Se ‘5- p 
~~ ~ 5t. ‘.4 0 4: ,~ .‘ ‘ - 4).,

- )  ) .., - , 
~
- . o .~~. : ~ , ~,~~~ 

L) 5
_
45- - 5 ’) 55-) ~~ .~- 15-’ -” — ~~ C’ -~

( ( L’ .Z •s ~~~~~~ : ‘ ‘

55-’ ‘ ‘  ‘ 5  —J _ -_ . , - ,_ 5 .5- ’ - - 5-~~~~
5_

~5

.1, ‘~~, 
-
~ 55 ’ . -‘ ., • ___) ‘ 5 __

i 
5-, —~ z0 . 1  s-4 - - .‘i ,s4

~~~ -‘. --4~~,~~:i 5 ’  .- p~~~.- -~ S ) Z
~5-’ i” .: .~) ~

- ‘ ‘.k1 .4 - - 4: .‘ ~~ C’
( - ‘I - ~-‘ - S/) ~~‘ ‘x: ‘.~ . ~~-‘ .~. C” ‘.4 - 4  F- ~.‘i I--’ p—’

- ~~‘ ~~. ~,,,j .~ i U~ 1
5- . 4 Lii ~~ C/I -

~~ ‘.5. -
4- --. -~~~~~~~ , 5.4 4: ~~~~~~~,g’- -r ’--’-. • ~~~~~~ ‘.~~~4- -’ U,.t ..~) — C ’  —.4 4— .-4~~~~~~~ ’--’ ’Z, ..4 ’. ’

- ‘4 ~‘ ‘ ‘ ~~ • F- ~“ ‘ ‘ s4 ‘.5 ’ C’ ‘- -~5
” ‘ 5 - ’ ’~~~~ ’ ’ ~~ 4’- sZ 1, .~~~.)$ .),

Si’)  ~~~~5i,~~ -.~’ 5-4 ~~~~~~ 
. -

~‘.. o  tn: ’  ~~ 
,__. ‘5~

. 
~~~.4

C ’ ’..’ ‘ U ) ’ ’ U) . X~ - .54 .-4~~~
l ’.-’ - ‘54~~~~- “L’ V~~U)

.4~~~~~~~~ ’ -
_
) ~i~~~~~ ..4 5 4 ) 4 : C ’ L - )-~~~.4 ~~~~~~~~~~~ Li’~~~4 .~ . ‘ ~~ U) —~ 4~4 -.i —~ p—. .~~ - s, -. ‘- ‘ .4 5 —

~~~~~~~‘~~~- — ~ z~~~~~L’ —’ :-- Lf) .~. “ - ~~-~4 . ~~ F- 0 .  5.4
~.i )  ~~~~~~ •0~~~ ‘— . Z Jl -~~ s r . s I~~1. ~~~~~~ L5

~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~4 : .~~b~ F - U ) U ) X ’ . ’-’.) Z ~~~~~~~~~~~~~~~~~~~~~~~~~: U ,~~~~~~U) F- - , ” - 4~~~ c’ .~~ \. -. 4--. V) 0~~~~~ U)
I—. ~~~~~~~ ~ 0 )~~..4 ‘) ~~ -

i~~~~ ’ -~~~ “.4 ~~~~~~~~~~~~~~~ “ U) $ 1~~~~
~.:<~~ 3 .&i ~~~~~~~ •~~~~~~~~~‘ ‘ . - U~~~~~~~~~-1~ _) F - U )
~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

- .-4~~~~~~ Q - . 4 :0  0 4 :~~~~ ~~. Q~~~~F - A,~ -~4: r ~ vi U) 4: S/i U) 0 ei) -

<r~ x ‘ P-.~~’ .x,o ~~ .~~ — ~~~ 
._ —.

1” ~~~ s” ~~ 5” ‘,0 .“ 4-—
~‘. ~~ ‘ ‘5 4”~ .~~ .N .“ — ‘ ‘  ‘N ~~~p—. 1 ‘ ‘ .

~‘. 
-z —

~ —I ~‘ .~~ ‘ ‘ - , “ s—I .‘-. .1. ~~‘



‘— 5-- “- 5—.,———-,’--- —“‘5—’--— -‘-‘5 — —

— 
- - s ~~’~~.~~~~il~ ~~~~~~~~~~~~~~~~~~~~~~~ - ‘ ,. ~~~ ,

5-.

-5” —

~~~ (‘S. .‘-S 
~~‘ ‘54 ~N —~ 0 N’ 5 ’- ‘~“ If) 5--

0 -C U) ‘.“ -“ ‘0 s- ~~ ‘0 —~ 
sj” -

‘ U) Si’)
z

0..

‘-4
:~,

.5-, ,54 -~~ ~~~ N- r— “5 ~~ ,“4 CN 5N .N C’ C’ N ‘0
- . ‘ - ‘ - ‘  - . ‘ - .

-, Z~ ~N i”I -~~ ~~ -N -N - J  N~ 4-I 4-I Ni -‘ —
3 —

U)
>‘ 4:

U)
3

0

- U) -4
4: 0

>- CC Z -
0 U)

-4 . 4  C’ .~4 —
. — >  = I- U)
O X  4: 1-

— .-~~J .Z sZ U) .4 .4
Ni C.’. U) 0 0  U) — .4 -

~~F- F- 0~.4 —~~ &, - Z -
3 0  ‘--‘ 0 A.. c.i~i ~~ .5)

> ~ ‘-4
St < 4 :  — -,
P5- ‘- .~~ 0 ‘.14 -4

C’ f-~~U) Z 3
U,

U) 0~~J U ) ’-~~U)
~~ ~~~~~i3  Z ~~~—‘ Z . ~4 J )

ci 1.4 4 :Z  14 . 4 0 0~~~~U)
~~~ .-I 1-~~~‘ -‘4 0 s—I .4 .% s-I sZ 4—’ -

4’ ~~~~ ~-‘ ..4~~4 .‘.4 ~~~‘4~~~~ ’) 4 %
- < s ~- .s.. s-~~~~-’ 4:

‘4 L) — U )  4 : 4 :  F- ~-s 1 4 0 -.
3 Z  ..4~~—s çj4 U) <~~~~J~~.Z4 : 1 4  4 : —  p4 Cfl X Z ~~ ‘.4

U) —.

U~~ S I . 4~~~~ 4J .) 14~~~ .4
U) I .4 - < O A . s Z
4: - U) .4
F- - U ) > i - ’ --I - : . 4 1 - .c 4  z ’~~ i : ’~2~~0- 4 L) F-~~- F-~~’~ Z s -~~~~~

‘-.5~~~~~~~~.4 U ~~~< 0 -. F- .54 4: .4
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~ X Z- -~~A~~X 0A . I 0 14 C 1 4 < s—  C’0 .4 U) —2 —1 4% 14 -C --I

.‘
~~> -z  ~~~~~~~~~~ ~~~ 4 . s -~

) ---I .4
- ‘-4 11) 0 4: CC

, i 4 % s -~ —I F - Z  -1 —
I <~~~~~~~ 4: - < 1 4 U ) 4 :  < X X, ..~~ J)  > U)

I — 1 4 F - Z - ~~14 F - 1 4 I -’’-. -.~ 4%I fl~~~. & 4 - 4 -. 4 4~I U)~~~~C.~~4 : —- Z < 0 Z Q Z L ~ 0 Z O Z O . .  U ,—
—I Z 1. Cl) 4 A4

- 4 :  ~~ 1 4 C’  . 4 %  X s ~~~0 X Z
m t’--. - ‘i x  — I—i — ‘.4 k— C’I 

~~~ IC 14 C~’ U) .4 U,
I >C 4 14~~~ 5~~~~~$4 :~~~~ ss-s ~~~~~~~~~~~0 0 F - O Z O O > F - 4 : 0 - ) L )I T ” ./4 .-4~~~~ U,~~~ ~~~~~~ -4~~~~~4 % U , 1 4~~~. 4Z - 4 : 1 4 1 i 114 ~~~Z . 41 4 -) -sI

ix ’-’ 4 % F - 4 % U X i - 4  X 5 I~.~~ - C J ~~~ 0 0

N~ N. 0 — ‘5’. 1”) 0’.
-~ - — — — ~‘. C” NI — .~ 4-4 ’0 NJ Sf’ ‘~~4-- F’” .—I Z~~~~— ’.i ’—  E 0 F~~~~5” —. ,—4

38 

s - - _’-1- :~~-~~:4_~~~~~- ’~~ 
‘
~~ ~~~‘



—5-.- —~~ .. —S 
~~~~~~~~~~~~~~~ ~,_ ~~~~~~~~ 

—_ —-‘-5- _— -‘- —-‘—— 5-—-— -5----
- -_ - -u~~~-~~~~~ ”5’5’”

s i - ~ t MAR\ ’  c.)1 l ’ ) N  S~\ l ’ ISI ’A C l’ION DA’I’A

l a c h I. S~\ I I Th I’ ~ en tory ont o  I n s a  jt )[)  sat i s tact  Ion section in —

wh ich the  r~’spor  J e l l  I r’ t’por ’t 5 p e r - - ‘~‘t ions of how in teres t in g  their lob
is . and h5-’~ t f - c - . ‘ 41 t he i r  t - r l en  I s  and  I I 5 i i n i n g  ~o’e’ being used - This
informat ion is ~wnni -ir’ i e d  in t h e  t o l I v ~’. ing p aragrap h s - I n c  da t a is
compared it — t ho ~- olk ’ct ed di. r in g  , ‘V I ‘4 ‘ t i c - rn  personnel in th e  1 - i i ” 5’1
Suppor t  ~- a r e t  - u - eos - t h e  I) r ’ecr  ~~

- U ~
- p ort  career ’ area s inc lu d e  jobs

such as Main t en an ce’ Man ag ement  Sys tems  ~, :\ f ’S 39XXX ~ MC ’5 hani~’if /
- L t u5 ’aI A I S  :— - I X X  X ) , Fr ons p or ’t . r t r o r i  , \ S i 1)XXX -

‘ 1 n117 ’ ( A l  S
n ’~ X X X ~~, and SII P~ 1~ ( A i ’S 64 XXX ’, .

~~~~~~ 

~ , i t I 5 t d C 1I O f l  ~l i r s t  ano ~e~ond I n l i s t mt ’nt ~i r - ’. op: - 4

I :xn r ’s~’ -n ot jot ~ n t -r o ~~t - pcr’ ~- ’iv cd u t i t i : j t I ~ n ot  t a len ts  and
:rnnrn o - and r ee n li s t m e n t  I N-ntions or~- presented in l i t - k s  2 and ~~~~

An ~ t - l age  ot 1 p e r c e nt  ot  pt-rson ’-~-l ~‘.ith I t o  -18 months  A r M S  to in ’J
the i r ’  lo t) i n t e r e ’st n O - l ’his 1:’ - o u s i s t e n t  w i t h  the 7 percent reported 1’’
SU t’V e V  r ’ t’sp5 ’n 1 e’-i t - ~ with I —- 18 m o n t h s  AI ’M S tro rn the I) i r ’ e c t  S u p p o r t
co r - ’er are.i -

\n  a~ t ’r oge of ~~.
‘ pcr ’co n t  of personnel wi th  49 to 96 months AI MS

tou ntI t h e i r -  oh ~n r e u c s t r u g  - t h i s  is only ~.l ig h t ly  h i ghe r  than the t 8
pe rc ent r ’ ep or’ te d b y pers o nn e l  w i t h  -

~~~~ to ~6 months AI’MS from th e
4 1 ‘ :r cct S up p o r t career area surve ed in 19 ‘7 - In terms of t h ’  ~I 7XX \

ladder’s , sc~’ori , 1 t e rm in c u m b e n t s  t rom the .1 ~‘‘X career ’ tadder ’  had th e’
smal le st  pt ’r .entage of respondent s who found  th e i r  iob in t e r ’e s t in q
p ercen t - l’he largest  per cent age  ~it i n c u mb en t s  t i n ’ .’I i rr q thei r’  lob in t e r ’ —

—‘. t m O  “. 4- ~ ~‘e Si~ per cent  t rom he  4 i . ’\ I F~ car eer ladder’.

I_ ’)~~~~~
- ,s~ oh i n t e rest 4 c l , - -- s  th e  v eh ic ’ie maintenance career ’ f i e l d

~‘ompat’ed I ~~ ~r’ahl y with t he ’ ‘‘t’Spor )  ses ~~ i t  hered from other’ st iidie ’~co ndu ct e d  d i~ i i  no Y 197 - lob  in I t ’r’es t t t ’ ,-im one enlistment group to
I he ’ n e x t  in 4 , 1 ’h carct ’i’ lad icr’ is t~ ir’I ~-’ consistent . The one ex cept ion
s where on I V  vi percent  of t h e  -t ‘ .‘X C incumbents  in the first enli st-

m ent  t ro d  the i r  t u t ~ in te res t i  -
~g whi l e  78 percent  of the personnel in the

second en S t i l t ’ n I I i  nd the i r  co r u t  er’ e ” st in g .

t~i g h t y — t i v t ’ percent of t h e  5ii r ’mer i  w i t h  1— 48 months  AI’MS felt the i r
t a lents  wer e b r ug  u t i l i . .~ed t a i r l v  we ’ll or be’t t e l ’ , Th is  is sli gh t ly  high er ’
t han  t h e’ 1:’ pt ’r ’ren t  repor t  5~d f i r s t  tern ier ’s in th e Direct Support

5mree ’ r Ia d de ’r ~ui’~ t’yt ’d in 197 -

l’he i~ I — e r - c e n t  ot ai rmen ~ i th 19 to 9b months A~’MS who felt their-
t r ’ a u i i ng  “SIS u sed f a i r l y  we ll  or ’ b et t e ’r’ is s l ight ly  higher’ than the 7 ’
per ct ’ ‘i t  r ’ t ’pt ’r t cd by Se~ onei term 0 ‘‘li l t -n su r v e y e d  in 19 77 from t he
!) r r t ’~ t S u p p 4 1 t t’ar et ’n a r t ’a 
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SUMMARY OF JOB SATISFACTION DATA

Each U SAE ’ Job Inventory contains a job satisfaction section in
which the respondents reports perceptions of how interest ing their job
is , and how they ~t ’el their ta lents and training are being used . This
information is sununarized in the t e l lowing paragraphs. The data is
compared to tha t  collected dur ing  CY 1977 from personnel in the Direct
Support career’ areas . rIlhe Direct Support career areas include jobs
such as Maintenance Managen12nt Systems (AFS 39XXX) , Mech arri cal /
Electrical (Ak ’S 54XXX) ,  Transportation çAF’ S 6OXXX) , Fuels (AFS
6 3 X X X ) ,  and Supply (AFS 64XXX).

Job Satisfaction ~~‘irst and Second Enlistment_Groups~
Expression of job interest , perceived utilizatio n of talents and

training , and reenlistment intentions are ’ presented in Tables 22 and 23.
An average o 71 percent ot’ pe rsonnel with 1 to 48 months AFMS found
th eir job interest ing.  This is consistent with the 72 percent reported by
survey respondents with 1-48 months AFMS from the Direct Support
career’  area .

An average of 7 1 percent of personnel with 49 to 96 months AFMS
lound their’  job interesting . ‘t ’his is only slightly higher than the 68
percent reported by personnel with 49 to 96 months AFMS from the
Di rect Support career area surveyed in 1977 . In terms of the 47XXX
ladder s , second term in cumbents from the 472X2 career ladder had the
smallest percentage of respondent .s who found their job interesting, 64
percent.  The largest percentage of incumbents finding their job inter-
esting was t he  80 percent from the  472X 1R career ladder .

Overa ll , job interest across the vehicle maintenance career field
compared favorably with the responses gathered from other studies
conducted du r ing  CY 1977. Job interest from one enlistment group to
the next in each career ladder is lai r Iy consistent . The one exception
is where only 1i5 percent of the  472X 1C incumbents in the first enlist-
ment fi nd their job interesti ’i q ,  while 78 percent of the personnel in the
second enlistment f i n d  their job interest ing.

E i gh ty - f ive  percent of the a irmen with 1-48 months AFMS felt their
tale nts were be ing utilized fa i r ly  we’!l or better.  This is slightly higher
tha n the 72 percent reported by f i r s t  termer’s in the Direct Support
career ladder surveyed In 1977 .

The 82 percent of a i rmen with 49 to 96 months AEMS who fel t thei r
tra i ning was used fairly well or be t te r  is slightly higher than the 72
percent repor ’ted by second term airmen surveyed in 1977 from the
I)i rect Support career area .

39

- p 
~~~

_

~~

_ 

~~~~~

_ . -_

- 

- ‘ - -— — ——

~~~~~~~~~~~~~~~~~~~~~~~~

— — _ _ 1



____ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
_____ -

~~~
- 

~~“T~~~~ -- -- ---‘
~
-——-

~~~~~~~~~~
- 

-

I -

In the -I/ .,~XX career field 77 percent of airmen with 1 to 48 monthsA F’MS and 73 percent of second term airmen fe l t  their training was usedfairly well or better . in the T) irect Suppor t career ladders , 75 percentof the first term and 72 perc e~nt  of second term airmen felt their j obused their tr aining fairly well or better .

On ly 3~’ percent of first term airmen trom the vehicle maintenancecareer field plan to reenlist . This is slightly below the 42 percent lotfirst term airmen in the Direct Support career ladders surveyed in 19’riwho plan to r e e n l i s t .  A possible problem area is t i e  472X3 personnelwhere only 2~t percent of the respondents indicate d they plan to reenlist.

j ob Sati sfaction (7- and 9-Skill Lev4 )
Expression ot j ob interest , perceived uti lization of talents andt i - a t n i ng and reenlis tment intentions tor 7-and 9-s kill level survey res-pondents are presented in Table 24. Generally responses to job intere st ,felt ut ilization of talents and training and reenlistm ent intentions comparefavorably of those 1971 survey respondents from the Direct Supportcareer ladders .

Summary

Generally personnel in the 472XX career field find there job inter ’-e’st ing and feel that their  talents and training are used fairly well orbette r. Reenlistment :nt entions are slightly below that reported byrespondents in Dir ect Support career ladders surveyed during 1977 .I:specially signific ant is the fact tha t  only 28 percent of the first enlist-ment vehi cle body repa irmen plan to reen l ist .
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In the 4 ’I. X X  career field 77 percent of airmen with 1 to 48 months
AIMS and 73 percent of second term airmen felt  their training was used

- - ‘- fairly well or better . In the Direct Suppor t . career ladders , 75 percent
of the first term and 72 percen t of second term airmen felt their job
used their training fairly well or better .

Only 3? percent of first term airmen trom the vehicle maintenance
ca reer field p lan to reenlist. ‘rhis is slightly below the 42 percent for
first term airmen in the Direct Support career ladders surveyed in 19’??
who plan to reenlist .  A possible problem area is the 47~X3 personnel
whe re only 28 percent of the respondents ir 1dicated t rcv plan to reenlist.

~~~~~~~~ ~~ 
and 9-Skill Levelsj

Expression of job interest , perceived utilization of talents and
• t raining and reenlistment intentions for 7-and 9-skill level survey res-

pondents are presented in Table 24. Generally responses to job interest ,
felt utilization of talents and training and reenlistment intentions compare
favorably of those 197~’ survey respondents from the Direct Support
career ladders .

rnmary

Generally personnel in the 472XX career field find there job inter-
esting and feel that their  talents and trainin g are used fairly well or
better . Reenlistment ntentions are slightly below that reported by
respondents in Direct Support . career ladders surveyed during 1977 .
Especially significant is the fact that only 28 percent of the first ~.1li st-
ment vehicle body repairmen plan t.o ree nlis t .
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(~~( I I ~ ~ ~\N~\ t ,~’SI S ANL ) I ” ISCUSSI O N

~“~_ I ~~ (‘V a. l ,)  ( .5  ‘\ a.12 l . l S t ’<J tO a.I C’Ld l’~.’& ’ Ot hC - ’l i f l e’,I S related to the Veh icle
~‘bla.i1t lt(’fl ,)Ci(’t’ ~‘tu1’t’s i  t i~’k1 . l’h ’.sc a . l f l , 5 I \ ’ 4 C ’S inc luded reviewing A I R  39—1
~p~’a.’i~-~ii y dt ’sa.’riptions a. 1’C\’l(

~~\
’
~ T la. 1  t hr Spe ’cia.~Ity 1’r ’ain i iit~ ~ tandai’ds

i_ S L’S’) - ii ’t~a.I Ia. ’i)flh I’)~
1t’t f l1j c u t i ’ t-n I ~iat ~ s 1 (h i - prev ious survey . t~ ri ot

s ummar i e s  of t i ’1t ~~1t ’ afl ~~-4 Ls are ~~t’t’SC ’ f l ( C  below .

:\ t ’ h ~ ~~~~
— 1 Spt ’I ’ i d l t v  1” c~ c , ~’~~’ . - t i ) .

1a. ’b dC -~-’ a . t - iptions a.1t ’ i ’iv ~ d t t’om the su i’~ cy i~ita  t~~i’ &-ach u t  the ’
v -  i -ious  skill  levels w~ t-e ~‘omp,sr~’&l a. ~‘o~ ~‘t ’~-ponu~nc AFt ’ .  3~ — 1 S 1’e( ’ i - ) ~ t ~
dt ’5a . ’ t ’ I p t  t OflS . RèSUI (S 01 t F t’ t ’Vit ’W t~ d iu ’at e d I ha.it ‘Cc - ¶, i  i - i t ’nt sp ecialt ~a. i esa.’t’ipt iOn s CO Vet ’ th e  maioi’ dt i t ie s  and t’O~4 p onsi t ) lh t  to~- C’t 5— , 7— , and

- ‘ kill level personn el -

.\ revie~ - 1”t I U p u  .C -sk il l It’\ t’l SL ~~ a. L alt i~~05i ‘ U  t i C ’ ~) S (A1’SC - I i .~n
-I - . -‘ :‘ I . and -

‘
.‘~~‘..

‘ ) tound I hem IL)  t)~’ very ~amilai’  - Lii h des ’t’iption
dt P a. ’ rt [Ct ’s a V a . 1 ! i t ’t \  ot mech an ical tasks ‘[‘he ’ -~a .ime t a . t 3 5~5 appear in each
description , n ~Ii i _ -at es a high dt’qree ot over l ap in the duties and re spon —
SL t C ilI t iCS of ~~~~~ spei_ ’id lt it ’s - -rhis s i mi l a t - i ty  is supported by the
f ind ings  of th is  sur v ey as discussed in the C A R F P R  FIELD S’FRU CTUR E
and A N A L Y ~;i ~, 

~‘ ) l ’  l ) .-\15 ‘ G R & ) 1 !}~5 .— e i ’ i ,a. )n~. - ‘l’he 17 .5 I 1;pot ’ialty
J~ ’S c ! 1p t i Of l  a.il’L’Ura . i tOIy  desci ’it ’ses the iut ie s and responsibilities of the
spec i al purpose vehicle  mechanic including the designation of t h e  A and
l~ shreds - 1 la .-swever , t no designation of the C and I) shreds a~and d i s t i n c t  qroups ma~ need to be i-eview ed smu t ’ survey data showed
these pt ’i’sonnel wore performing t he same tasks and m ai n t a i n i ng  the
same v e h ic le s . Since survey data showed th a t  there is a h igh degree
a. ’t overlap between 47 .~5O and 4725.~ p er sonnel , wi th  on ly some specializa-
ti on i n vehicles maintained , the  s imi l ar i ty  between specialty descriptions
fo r these two AFS C is appropriate. I he -17~53 specialty description wastotally distinct from a.ill o ther  5—ski l l  F -v o l descr iption s . As survey data
ind icated , the jobs body e ’.pai rmen perform are completeLy differ ent
torm all other  -I7~ XX jobs and the  spec ial ty  description is an accura te
reflection of the -l ~~~ j obs.

Spi’c ialt  y - L’raining Standards

A review at each S i’S was accomplished to compare the items Li sted
aqainsi the tob dt ’s . r i p t  ions t u ’ r  each I )AF~-~C I h o  to llowing paragraphs
refl ect the  resul ts  at ’ t hat  , )r , ) k -~ is

1’ .’X i~ S I’ S  - Vhe S lS reflects t he  job performed by members at
t h i s  A I S  rho only minor it  t’ITi cst in teres t  %% ,1S S_I S paragraph 8 dealin
w i t h  forms manag emen t . Five  -skil l  lev e l personnel t i l l  out al l tiu V~~~!’i O L i S

dat a C u l l  ca. ’t i on for Ins , hu t  fe~%- if any u se” them t~ r a. ia.i l’,’~ is or repor’’
t h e  word s used mak e’ it ur i c Lear  ~‘.- ha I is m eant  to  he the  job ~t t ot ’se
per sonne”l In t a . r in~- m ana gement

L --~~~~~~-~~~~~~~~~
- 
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4;~Xl A~ h ‘C/i ) ST S: This STS ref lects the jobs performed by
each T~~~ity , ~ñd~ idin tifies the uniqueness of each specialty quite
well - The only minor adjustment needed is that  paragraphs 20 , MateriaLs
H andlin g l :quiprnent , and .~1 , Towing and Servicing Vehicles , should he
made applicable to both “C” and “D 1’ shredout personnel since survey
data indicates both AFSs perform mainta inen c e on these vehicles .

472X2 S i’S: This SF5  appears to be an accurat.e reflection of j s.-~iS

performea by Al’SC -I i’, ’X2 personnel. Like the 472X0 STS , paragraph
8, deali ng wi th  forms management should be redesigned to clarify that
these per sonnel comp lete the various forms , but do not use them fox’
data analysis ox’ prepar’ation of’ reports .

47.~iI and 47273 sTSs : both S l’Ss r et lec t  the supervisory nature
of the i’ob perf~rmed by these personnel . The tt -chni cal tasks are
adequately covered to describe the non-sup ervisory part of this job .

W x’ i t t ’ - In  Comments

At the end ot each job invent ot -y respondents are encouraged to
wriu ” - in any additional tasks which , fox’ some reason , might  not have
appeared in the inventory . L’ ersonnel ar-c also permitted to comment in
a.my other areas whic i concerns their  AI ’SC . The following is a list of
the most frequently a.’.~~’ountt ’.red comments

1 - Work schedules - I’en and 1.~ hour shifts appeax’ to be the
rule rather that The e\a.-opti on . Some indicated working tt~ houi ’ sh i f t s
occasionally , with i-I hours b eing normal .

~~~. Typ~~pf job - A number of respondents indicated that their
j ob is not rea11~ óne of being a mechan ic . Rather they merely remove
and replace components . l’he inoperative component is then sent to
contract maintenance for repair.  Closely aligned to this was the fact
that a number of members indicated that the ’ civilians employed in theiz-
shops were the only ones who performed lot -go projects like performing
major repairs to transmissions , or r’epairing inoperative air conditioning
systems . The survey respondents felt  they should have the opportunity
to become specia la.st in th i s  ‘ype of repair .

3, t ’t ilizat ion Across A L S C  - A numh o~ of respondents indicated
t ha t  due to mannin g sUuaiions or mission requirements , they were being
used out of their ’ specialty - They felt either that they should receive
th e training associated with  the  j ob the actually do , or be used only
within the specia l ty  for whk h the  have bee n trained .

4. Ma in t en an i_ t - ‘ontr ol — A large r umb er of repondent s indicated
the need to establish a separate AE’SC fur’ maintenance controlLers .
rhey t e l t  that it was unfair that contro llers , who by nature of t heir job

,sre ’ administrative ’. types , are tested as it they were mechanics .
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~ I Ci~nparts on at Cui - i -~’nt  Surv ey to I-’ rev ious Sw vey

- ~ - The results at t h i s  survey were compar ed to those or Occupational
Su rvey Report e,O SH) Ak ’P ’I’ 90-4 7X-67 , dated June 1972 . ‘I he z-esult s
ot both surv ey s are extremely similar ’ and appear to I c t l e ’& I a stable
career field .

Table 2~’a. pi -ose nts a l I s t i n g  of t h -  functional groups identified i c

both surveys. i~asicallv the same jobs groups we’re identified iii the
19 72 stud y as in t h e  19 1~ study .

The 1972 study divided the  mechanic 1ob~’ in t o  t~~e ~ i oiips , Vehicl e
Repairmen and ‘l ’ir -e and Mirer -  Maintenance Repairmen.  I n  the ’ current
study these mech ani cs  jot ~se :o  xd e n t i t i e ’d  a~ C xie r ’ .xl Mechanics and
Special Purpose Mechanics ii t~~ i ~t u dn s , thcsc ~ersaan~l performed

- - the same tasks . l’ypi cai ly  th ey per -fox -rn p revent iv e  and corrective main-
tenance such as tun ing  engin es , ~‘hanging 0 1  and oil f i l ters , fixing

- 
a. brakes , and working on cooling systems .

1 he ’ \‘ehide Bud\ ’ ~~ e~~ ’ a r x I n t ’ I l  o~ th is  s tudy and the’ 1 972 study
pet -for -med the Sdiflt ’. j ob .

In the p i-esent s tudy  a.ill n on— ~ upet’visoz’y personnel performing
non -mechanical j obs were q i-ou ped tog ether as administrative personnel .
This included job c~-’n t ro 1kx-s , maintenan ce ~‘ontrc iers , ~u al i ty  ~‘on t t c l
inspectors , and instructors . In the 1912 study , non-supervisory person-
nd were grouped separately by jobs , i . e  - , instructor -s a.iii d cont rol
personnel .

In the” curr ent  survey , all su pe rv isors , r ’egai’diess at du ty  section -

~ er-c gro uped u nder ’  one job category - i ’he previous sul-vey had those
supervisors of ontrol funct ions included a~ control personnel. Super—
visory per sonnet were the shop supervisors , such as Vehic le Mainte-
nance NCOIC and F ir e’ Shop N C~)iC -

Wh lle some’ classification a(’tions have t’.~ther’ chang ed some at the
specialty design ators  or cre ’.ate ’d tir charh ) t ’~1 DAFSCS , the jo P s per—
fot - med b~’ -I ‘2XX per sonnel ha ve’ ren-taxne ’.d he same . The pr’e~ ~OU~
survey , like the present , has indicated a large area of common ex~’ci --
ience which would have imp lk ’at ions for both classification and tx’ain ’n ~i

Pen din q c, ’la . i ss i f xcat  ion A ct  ions

i ’het-e are two pend ing classif ic ation action s which should be’.
add r -es ”. -d in l igh t  at the data presented ir th i s  r -cpa r t  - The first
action deals wi th  t h e ’. establishment at a sepax -at e Ak ’SC t ar  personnel in
maintenance con tr ’ei . The proposed ha.~ 1-ig e from HQ A I’ ‘la.G TN th roij ~h
-\l’MPC/DFMRPQ would establish a later al A ix ’ l ’or~e S p e c 1 a I t ~ ~~~ ido:~:
personnel that have ’ expertise or experience in th e ’ main ten anc e ’ c ont r ~ 

-

function of the vehicle maintenance ac t i ~’it ios  , i’he piop ased Spt’~- r a l t \

- ~~~ - -~~~ ~~~~~~~~~~~~~~~~~ - ~~~~~~~~~~~~~~~~~~~~~



~

Description combines the maintenance control job , and the quality con-
ti-ol inspection job . To r eview this proposal , job descriptions for
maintenance control personnel and quality con trol (QC ) inspectors were
generated . They were contrasted to determine the amount of difference
ox’ overlap in the two jobs . ‘i’he job descriptions showed that these two
jobs had littl e overlap While the job of maintenance controllers con-
sisted primarily of pe t ’tormxng tasks like maintaining work control logs
or work status boards , perfor ming f in a l  closeout and vertfi caU on of
work orders, and establishing or estimating costs of vehicle repairs,
the quality control inspectors most typically performed tasks like per-
formi ng QC inspect ions 01 scheduled or un~~-heduled maintenance per-
f3rmed on vehicles , condu -ting ac t iv i t ) or in-progress inspection of
maintenance areas or sections , and performing spot checks of safety
procedures and practices.

The second pending classification action deals with bringing per-
sonnel from the 391X0C , Motor Vehicle Maintenance Analysis area , into

- 
i the 472XX career field - Based on AFR 39-1 specialty descriptions for

the 391X0C job , it appear ’s that this action would be appropriate .

With these two pending actions and the cross utilization of per-
- - sonnel in the existing career field s tructure , it app ears that the

appropriate Air Staff agency should convene a working conference of all
using commands to review both these pending changes and current
utilization patterns to determine if any reorganization of the career field
is necessary .

4/  

- -~---~~----- --- - ———— - - --‘-.------—-‘— ~~~~~~~~~~~~~~
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- - TABLE 25

COMPA RISON OF l9~’8 AND 1972 OSR JOB TITLES

19/. ’

GENERA L MECHANICS VEHI CI ,E REPAIRMEN

SPECIAL PURPOSE MECHANICS TIRE AND MINOR MAINTENANC E REPAIRMEN

VEHICLE BOI )Y REPAIRME N BO DY REPAIRM E N

IN STR UCT O RS

ADMINISTRATIVE PERSO~~EI.

CONTROL PERSONNE L

SUPERVISORY PERSONI4E L 

<SUPER ~- I s RS

- \
~~~~~

_ _

~~~~~~

_

~~~ 
_

r_ -

— ~~~~~~ ..~~,.
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i.\~ i , l- OF CO NTEN1’S

PAGE —

NU MBER

LW\l i~\L IN CHAN ICS  Al

SPI -e ’ I A!. PURP OSE ME CHAN I ‘,‘s A7

II  1 }~ RO1) i R E P A I R M E N   -- - A l l

AOMI N !S1’R A I’ I VE PERSONNE l . - -  A 13

SUPERVI SO RS A19
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( ,N O( 1’ I i )  ~ I IML ~FH \ N P  I I I  I- l C L ’ -~. M I N O R  9AIN’I ENA N ’I: MECHAN I CS

NUMBER N GROUP : . 1 ’ PERCENT OF SAHPI ,K : 14

MAJCOM I ) I S T R I B U  t ’ IO N : ‘ -\~ ( 2 - e ~~) , S \~ L’2’~ - MAI ~ ( I  ~~~~ • USAFE ( 11%)

L- s A l  -\  r ’ONUS ( I” ~ ) , OVER SEAS ( ~~~~

DAI ~~~
‘ I S  11( 1 I i t ” I’IO N : :4 ,\ ~ ( I  “

~ , -~ !, 1X 1 (2 l ~ . - ~7? ‘1 (3% ) , 47~’x2 (53%)
~ ~~,‘

‘ 1 I~ 
‘
~ , 

t~72 7~ (3%~ 
—

A V E R  \~~ GRADE : 1 , JOB i l  I-1 ’ 1 CI ILTY INDEX: 11 .4

A \ F  H -\~~I I’ I ~tE iN C~\RI - iI- H F I EI ,P : 4- e ION I II S

A\ I NAGE I IHE I N  SH-~\ ’ I i i  : ~~~~ MONT H S

I’FR ~ ENI  M EM BERS I N I - I R S !’ -:N I , l sTh F : N I

A~iOUNT OF S Ij P ERVJ SION : S I X  PER CEN I ’ SU PER V ISE O N I-  OR TWO SUBORD I NATES

EXP RESSE D lOB 1 ~‘. l ’ERE ST: DULl  ~, I u ’~~) , SO—S O ( 7O~~) . I N ’lE RE ST I NG (67%) ,

NOT RF .PO RIEI )  (3% )

PE RCE I VEI ) UT ! Li ZAT I ON UI’ I’-\l,EN’FS : I ITTLE OR NOt A l ’ ALL 18’~
FA I RLY WELL OR l~ETTER 50%
NOT REP ORT E! )

PERCEIVED U f I l I Z A T I U N  OF I R ~ !N l N G :  LETT LE OR NOT AT ALL 2 ’~~
FA I RLY WE I,L OR BETTER / - ~%
Ni l’ RE POR’IEI) 1%

AVER:\ ~ 1-~ NUMB ER OF i’ASKS PERI - ORI ’IEP : I

GROUP D I F F E R E N I ’ I A I ’ l N C  TA SN S :

TASKS

l~~ SE~ E N G I N E  T I M I N G
J2 8 RE’ I OVE OR INSTA LL BA T TERIES
.I~.( TES t’ , (‘LEAN , REN OVE , GAr , OR iNST ALL SPAR K PLU L s
M l DR1\ i N , I” I ,U SII , OR SER V I CE ( ‘aOL 1 N G SYSTEMS
N I  AD)II ST ( I.U TCH PEDAL I RAVEI OR FREE PLA Y

I ~1E SI’! N I  I IN DUll ES

AVE RAGE r I ME SPENT
I 1II ’\ BY ALl , MEMBERS

1 Pl - \ 1 NTA I N 1 N G AND R E P A I R I N G  VE HI CLE H,F CTR 1CAL , BATTERY ,
IG N ! I ’ION , AND t ,-~R~,; I N I ;  S\S TE L-I S AN D OMPONF.NTS 2 7

I t ’ IAIN ’ l ’AL N I N C A N t i  LI - AIRLN ~; F,NGIN!-’S AN!) AUXILIARY ENGiNES 14
Q M A J N I A I N I N ; AND R I - P A I R I N G  DRAKING SYSTEMS AND COMPONENTS 11

______________________________________________________ —~~ ~~—~~~———~~——— ~~~~ - - ~~- -~~~~~2
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~~~~~~~~~~



I D  N U M B E R  -~N O I I I !  I-’ - ; l \’ i ’ !  ~ I - N ’  NI -  I \k’P~~% ’- ME i ’I1A~’ l ( ’5

NUM R ER I N  GR Ou P 1 PER CEN1 ’ 01-’ SAMPI ~E : I 1

~i A I i ~~~ 1) 1 5 1  N I B I ) I ’ ! O N : TA( ’ i 2  , ~I -\ i  ~~~~~ 
I , S-\ C ( 1~) ’ I  , LI SAFE (1 2 % )

~~ \ U I U \ . i ’ \ I S  ( 7 1 ) , I \ ~~~R S F - \ S ~~~~~~ N~ H R E P ORf ED i 1%)

l \ I - S I  1) 1 5 ’ !  I Ill l I O N  -~ 2\O , I I , ) , 6 7 _ X 1 A  1”~ ~2 X I C  (~PZ. ) , 4 7 2 X 1 P  ( l8~ )
- , - ,‘~‘ l  (~ , ~, ;.‘x . ( I ~~’~, J ~ 4 ’~~4 l  -

~~~~ ~~~~~ 4 7 ’ 7 1 (~~~~ I

:\\ E RA GE ~R:\ I I 1 . ‘ JOB 1) 1 -I- I CDLIV INDEX : 18.

\ \  F N-\ ~;F l ’ INE I N  CA R E EN I- I I D  .-. I MON ’rHs

A\ EE \C F TI ME i N  SI- R\ I (‘F: ‘- ~ MON ’!’HS

PI-i~~I N I ME MB ERS I N FIRS ’F I N I  I SN ENT : ~~ %

A’ l- 1I ‘CI ’ I l l  SLI1’E’H\’ I Sh I N : 1~
) 1’H~’!NF SL1pER~’! ~E F- IV I- : ( IN I E~~ SUBOR DINATES

l \ I ’ ~ I ~~ I~ 1011 I N  FI - LI -  ~‘ F : I N !  I - i ‘%) , SO— SO ( 1  .~% , I N TFRF,s’rI HG 1 76% )
NO l REPO RT EI ) (3 % )

Ll - ,Ri , ’ l- IVEL )  I 1 ’ I L I . \ I  l I N  OF I’AI [N i S :  t l t ’T L E  OR N O t  - \ ,  ALl ,  10%
!‘ -\ I RLY VE LL OR HET ’fI R ‘~-S”~,
Nt )  1 RRP () R TEI )

I’I -’R ’F l \ ’ F I )  I F l I  1, -~ \ I  l~~N I- I ’ N ’ ’~~I \ ( ; :  LI  F I L E  OR N t- il ’ ,\ !‘ 0 !
F ’A IRI , Y WEL I OR 1~ 1’TER R I ” ~,
Nor HF POR I I ~1)

NI “ III- R 0!’ I \5~~S P~ R’h R~~I - I -
‘ 1’

P I - ! -  - E l - N F I A  I I  N t  ‘FASES

I .‘ I RF~It ‘\ F  FNt ~ 1 NES FROM VE H I (‘1.E S

4 
I ~‘r ’ H ! ~IO\ I ox lNs rAI I.  F IVW HEE I , S  OR f’! Y~ HF 1E1, R i N G  GEARS
I .‘~~ RI M i\ I: OR I N S T \ T  1 N ‘II N G DF,V TCF ~ SI I CU ~~~

- CIIA ] NS , B E L l S , GEA RS ,
~I

’ ‘~PROt ’KEiS
I ~~ E! ~! ‘ \ I -  t 1K IN S1AI I. V At \‘F. COVER CAS K! ’. I’S
I l • I N ’ - i  I C  I , REM OVE , OR INS l A l ! - P I ~ FR I BIfl’ORs OR 1)1 S-rR I BLVFOR COMPONENT S

F I ~lF S I’!- ~ 1 ON Dlii I ES

AVERAGE TIME SPEN F
tw’rv RY ALL MEMBER S

.1 ‘:- \ INF- \ l N lNt ; ANT) Rt.PAIRI NG V E H I C l E  ELECTRICAL , BAttERY ,
— -~~~ ti ’ L ON , ANT) CHARGING SYSTEMS AND COMPONENTS

I M-\ \ l\LNINt - ; AND RF .PAIRING ENGINES AND AUXILIAR Y ENGINES 11
Q M \ : N F A I N I N ;  ANt ) I*i ’ A I K I \ G  BRAK I NG ~\ s l E M S  ANt) CVMI’O NRNT S II

L ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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GROUP i t )  NUMBER AN D I TiLE : SPC 125 BRAKE REPAIR ME N

NU MBER IN GROUP : 3Sf’ PERCENT OF SAMPLE : 12

MAJCOPI DISTRIBUTION : TAC (29%), USAI”E (18%), SAC, ( 1 6 % ) , MAC ( 15 % )

LOCATION: CONUS (69%), OVERSEAS (30%), NOt REPORTED (1%)

DAFSC DISTRIBUTION : 472X0 (12%), 472X1 (l~)9~), 472X2 (65%), 47273 (2%),
NO REPLY (2%)

AVERAGE GRADE : 3.5 JOB DIFFICULTY INDEX: 13.9

AVE RAGE TIME IN CAREER FIELD : 38 MONTHS

AVERAGE ~I~iE IN SERVICE : 44 MONTHS

PERCENT MEMBERS IN FIRST EN lI STMENT : 74%

AMOUNT OF SUPERVISION : SIX PERCENT SUPERVISE THREE OR LESS SUBORDINATES

EXPRESSED JOB INTEREST: DULL (11%), SO-SO (17%), INTERESTING (70%),
NOT REPORTED (2%)

PERCE IVED UTILIZATION OF TALENTS : LiTTLE OR NOT A l  ALL 13%
FAIRLY WELL OR BE-rTER 86%
NOT REP ORTED 1%

PERCEIVED UTILIZATION OF fR~ INiNC,: lITTLE OR NOT AT ALL 22%
FA IRLY WELL OR BETTER 78%

AVERAGE NUMBER OF TASKS P ERF O RMED: 160

GRoUP DI FFERENT I AT INt - ;  tASKS:
- - TASKS

P9 REM OV E , INSTA L L , INSP },CT , PACK , OR AD.JU ST FRONT WHEEL BEARINGS
P GREASE SEALS

Q4 ED OR FLUSH BRAKE SYSTEMS
Q 18 RI - MOVE , INSP E CT , OR INSTALL M A S I I . R  CY L I NDERS OP INSTALL REPAiR KITS
Q~~~~~ 

REM OVE OR INSTALL BRAK E DRUMS
Q24 REMOVE OR INSTALL BRAKE HOSES OR BRAK E l I N E S

TIMI: SPENT ON DI T TIES :
AVE RAGE TIME SPENT

DU tY BY ALL MEMBERS

- I L I A I N I ’ A I N I N G  AND R E PATR I N ; VE H ICLE ELECTR I CAL , BA TTERY ,
I G N I T I O N , AND CHARGIN G SYS t E M S AND COMPONENTS 2~Q M A I N t A I N I N G  A Wl) REPAIRING BRAK iNG SYSTEMS AN D COMPONENTS 14

1 ‘ I A ( ’ - F A I NTN G A NT) REPAIRING ENGINE S AND A U X I L I A R Y  ENGINES 13
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GROL. I’ I I )  N U M B ER ANt ) 11 ‘lI .F : SPC1 2Q TIRE REPAIR l ’F ,RSOSNi- ’I •

NUMBER IN ~;ROUP: 87 PERC EN t’ nI’ SAM P LE: 3

MAJCOM I)lSt’RIBUTlON : SAC (32%), TAC (23%) , MAC ~~~~~

I 0C1\ I tON : PO N t’ S (74%), OVERSEAS (24%), NO’!’ REPORTED (2~,)

DAF ’SC f l !S’ I ’RIBU T ION : 4 7 2 X ( )  ( 13% ) , ~7~ \ 1 (6°4) , ~4 , ’2 7 I  ( 3”4) , ~.12X2 ( 9%),
672 ~l/ S1  (3%), 4/ 27: 3  (2~

AVERAGE GRADE : 3. 1 JOB Dl EF L CULT Y I NDEX : 4.8

AVERAGE TIM E iN CAREER I- I E I . D - SI IONTHS

AVERAGE TI M I- IN  SERVICE : 58 MONTHS

PERCENT MEMBERS IN F I RS i’ F NL I ST MEN F:  55%

AMOUNT OF SU PERVISI ON : l~ PERCENT SUPERVISE THREE OR FEWE R SUBORDINATES

EX PRESS ED JOB I NTERES t :  DULL (1 5 % ) ,  SO-SO (34%) , ~~‘ERES’ t ING ( 46%) .
NOT REPO RTED (5%)

- - PERCE I VED t I T L I I Z A T t t - ) N  OF TALENTS : LITTLE OR NOT A’i ALL 41%
FAIRLY WELL OR BE’T’TER 56%
NOT REPORrED 3%

PER ( ’El\’I: p UTI L I Z A T I O N  OF t R A I N I N G : LITTLE OR NO’l VI ALL 53~,
FAiRLY WELL Oh BETTER 45%
NOT REIk ) RT EI ’ 2%

AV E RAGE NUMBER OF 1’ASKS PERFORMED: 45

GROu P DI I-’FER E NTIAT I N G TAS K S:

TASKS

R2 D I SMOUNT OR MOUN F HEAVY DUTY I’1RI- S SUCH AS T i N t ’s FOR TRACTORS ,
PLOWS , OR FIRETRUC K S

R4 tNs-rALL SELF-VUI,CANIZING ROOTS OR PATCHES
R7 PLUG TIRES
R8 REMOVE OR REPLACE WHEELS ON HEAVY flUTY VI - } II i ’ l J s SUCH AS

TRAC TORS , PLOWS , OR FI RETRUCK S FOR TIRE H I - P A I R S

TIME SPE NT ON DUT LES :
AVERAGE TIME SPENT

Dl I ’Y BY ~LL~_~E~~~RS 
-

H RE PAIRING I’I RES 4S

~J M AINTAINING AND REPAIRING VE Hl ( ’~,E ELECTR I .:AL , BATTER\’ ,
I G NITION , A141) CHAR GING SYSTEMS AND COHPOSJ’ENlS

A S
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GROUP ID NUM BER AND IITLE : GRP4 1S SUSPENSION AND STEERING MECHANICS

NUMBE R iN GROUt ’ : 15 PERCENT (II SAMPLE: I

MAJCOM I)ISI’R L BUT I ON: 472X 0 ( t 3 % ) , 472X 1D (13%) , 4 .71 (20%) , 472X2 (33%),
472 53 (8%) , 472’T (I 3°f )

LOCA 1’I ON : CONUS (80%) , OVERSEAS (20 %) ,

I ) \ ! - S C  D1 STR IBtr r1ON : SAC ( 33% ) , TAC (27% ) , A i  (20 %) , PACAF ( 1 P~- )

AVERAGE GRADE : ‘~.9 JOB D IFF I CULTY I NDEX : 13.5

A~~ RA~ E t’ I fIE iN CAREER F iELD : 57 MONTHS

A\ ’ERA G E l IME IN SERVICE: 120 MONTHS

PE RCENT MEMBERS i N FIRST ENLISTMENT : 27%

AMOUN T’ OF SUPER ~’I S I ON : 13 PERCENT SIJPERV 1SE ONE st :BO RD !NAT E

EXPRESSED JOB IN 1’ERES T: DULL (0 % ) ,  SO-SO (0%) , INTERESTING (93%) ,
NOT REPORTE I) (7 % )

PERCEIVED U T I I . I : - A r l O N  OF TALENTS : l I T T l E  OR NO’l’ Al ’ .\LL 7%
F A I R L Y  WEI , 1. ~R BETTER Q3%

PER CE tV E D U T I L i Z A T I O N  OF T R A I N i N G :  LITTLE OR N UI ’  :0 ALL 7%
FAIRLY WEL l . OR BETTER 93%

AVERAGE NUMBER OF TASKS PERFORMED: 11

GROUP DI }‘t”FJ*:NI’ I All MG TASKS :

I A S h ~

0 I \~ I~E . I’ OR .\D ,) US r MEC1IAN 1 CAl , S’I ’EERI N O I , I N k A t :E s
O~ KE M O V E , INSTALL , I N S PEC t ’ , OR ADJUST POWER Si ’E E R IN G LINKAGES
U t  I NSPEC t ’ , REMOVE . ADJUST , OH IN STALL SWAY AEM S OR TORTION BARS
N INSPECT , REMOVE , OR INSTAL l. GREASE SEALS

F I ‘IF SPEN t  ON t)II’ T l ES:
AVERAGE TIME SPENT

DU TY 
- ~Y A L ~~~~P~BERS

J HAI \ !AININ G ANU H F - P A i R I N G  VEHICLE E LEC ’TRL ’A I . .  BAT TERY .
i G N i t I O N , AND CHARGING SYSTEMS AND COMPO N EN t S I I

Q M A I N T A I N I N G  AND R E P A I R I N G  BRAKING SYSTEM S AN I’) COMPONENTS 10
F’ PERFORMING QUA LITY CON TROL AND IN sPE c-r ioN F L JN CT I ’~N S 10

A t ’
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GROUP ID NUMBER \\I ) iITLF: : SP C I 2 6  HYDRAUI ,I C S Y 5 I H I ~ REPAIRME N

NUM BER IN GROU P : : ‘) PERCENT ( ii - SAM PLE : 2

MA I CO!’I 1)1 STR I RUT ION MAC ~ )%) , FAC ( 1  ) %~ , SAC ‘~~
-
~~) ‘ 

‘ 
-

I,O{’A’F ION : oNL ~ ( I°~ ) , OV ERSEAS , (29%)

DAF SC 1)ISTR I BUT IO\ - 91 ~’X0 T ~ I . 4 72X 1C / t )  ~, 
0” ‘ , ‘.7 ‘ 1 1  (1%) , 472X2 (7%) ,

NO REPI \‘ ( I’~ )

AVERA GE GRADE : ~~3 JOB O I T ~~ I C U L T Y  INI ) EX : 12 . 1

AVERAGE r i M E  I N  C AREER F I E L D :  ~4 MONTHS

AVER AGE I I~ IE IN SERVICE : 43 MONTHS

PERCENT MF,rIBFRS IN FiRST ENLISTMENT : 74%

AMOUNT OF S U P E R V i S I O N : N I N E  PERC E NT SU PERViSE ON} TO I - OU R SUBORDINATES

EXPRESSFI ) JOB INTER EST :  DULL (11~~) ,  SO-SO ( 17% ) , INTERESTING (69%) ,
NOT REPORTE D (3%)

PERCEIVED U F I L 1 Z .-\T InN OF TALENTS : L I t TLE OR Nol A i  -.LL 22%
FAIRLY WELL OR BF,’I TE R 77%
N OT REPORTEI) 1%

~ER CE1VED C I i L I 7 A V I t ) N  OF T R A I N I N G :  LITTLE OR NOT AT ALL 28%
F A I R LY WEI.L OR BETTER 72%

\ VFRAGF N1~’h~FN OF TASKS PERFORMED : l 3 - ~

GRO u P U I FFE HE NT I \ [ I N C  TASKS :

FA SK ”

- 
- KS INS PECT , RE M OV I -: , INS T ALL , OR MANUFACTUR E HYDRAULIC HOSES OR TUBING

KS REMOVE , AP , I U S F , I N S T A L L , OR SERV I CE HYDRAU l IC PUMPS
Ni REMOVE , IN STA I .I , , OR SERVICE HYDRAULIC SVSI’EM \‘ALVES SUCH AS

RF: L 1FF , SHUT-OFF , OR CONTROl, VAI,VE S

tilE SPENT ON N L I E S
AVERAGE TIME SPENT

Du TY BY ALL MEMBERS

J M :\INT AINING AND REP A iRING VEH ICLE ELECTR I ’AI , , BATTERY ,
I G N I T I O N , AND CHARG I NG SYSTEMS AND COMPONENTS 25

I ‘~A INrAI NIN G AND REP A iRING ENGINES AND AUXILIARY ENGiNES 12
Q ‘-i-\ I NTAI N ING AND R EPAIRING BRAKI NG SYSTEMS AN1~ COMPONENTS 10

S

- ~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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GROUP II )  NUMBER AND lI TL I - , : SPC127 FIRE / CRASH FIRE I- I GHT ING VEHICLE AND
EQU iPMENT REPAIRME N

f4UHBF.R N GROUP : 131 PERCENT OF SAMPLE : 4

TIAJCOM I)I STRJB IJTI ON : U SAFE (Z3%) , MAC (21%) , SAC ~21%), TAC (15%)

LOCATION : CON1JS (b2%) , OVERSEAS (37%) , NOT REPORTED (1%)

DAF SC Di STRIBUTION : 472X0 (2%) , 472X 1A (76%) , +72X 1C (5%), 4,ZX1D (4%),
4727 1 (9%), 472X2 (2%) , 47.~73 (2%)

AVERAGE GRADE : 4 .0  JOB D IC FICULTY INDEX: 18.0

AVERA GE TIME IN CAREER FIELD : 60 MONTHS

AVERAGE TIME IN SERVICE : 76 MONTHS

PERCENT MEMBERS IN FIRST ENLISTtIL NT: 46%

AMOUNT OF SUPERVISION : 30 PERCENT SUPERVISE FI VE OR FEWER SUBORDINATES

EXPRESSED JOB INTEREST : DULL (5%) , SO-SO (13%) , INTERESTING (79%) , NOT REPOR ’iED (3%)

PERCEIVE D UTILIZATION OF TALENTS: LITT LE OR NOT AT ALL 8%
FAIRLY WELL OR BETTER 91%
NOT REPORTED 1%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOr AT ALL 13%
FAIRLY WELL OR BETTER 86%
NOT REPORTED 1%

AVERAGE NUMBER OF TASK S PERFORME D : 2 1 7

GROUP l)I FFERENfIAT ING TASKS :

TASKS

‘1 -. DISASSF1’IBLE, INSPECT , REMOVE , INSTALL , OR ASSEMBLE HOSE REELS ,
MOTORS , OR CONTROLS ON FIRE OR CRASH VEHICLE S

1.5 DISASSEMBLE , INSPECT , REMOVE , INSTAL L , OR ASSEMBLE TURRET READS
OR HEAD COMPONENTS ON FIRE OR CRASH VEHICLE S

117 INSPECT WATER DISPENSING SYSTEMS ON FIREFIGHT J NG EQUIPMENT
124 REMOVE , INSTALL , OR REPAIR COMPONE NTS OF TURR}:T FOAM AND

WATER SYSTEMS ON FIREFIGHTING EQUIPMENT
123 REMOVE OR INSTAL L FITTINGS , LINERS , VALVES , PIPES , GAUGES , OR

COUPLINGS OF FIREFIGHTING EQUIPMENT DISPENSING SYSTEMS

TIME SPEN T ON DUTIES:
AVERAGE TIME SPENT

DUT\ BY ALL MEMBERS

J MAIN’FAI NTNG AND REPAIRING VEHICLE ELECTRICAL , BATTERY ,
IG NJ 1 ION , AND CHARGING SYSTEMS AND COMPONENTS 18

T MAINTAINING AND REPAIRIN G FIRE AND CRASH FIREF IGHT ING —
VEHICLES AND EQUIPMENT 15

- 
- 

I M AINT A iNING AND REPAIRING ENGINES AND AUXILIAR Y ENG1!~~ 10

A
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GROUP II )  NUMBE R AND 1 Cu E :  SPC 12S REFUEL i N G E QUI P~U~N’1’ MECHANICS

NUM B ER ~~~~ GRO UP: 128 PERCENT OF SAMPLE : 4

~‘LAiC~~I 1) 151 E L  BU T t N 1SAFE (23%) , TAC ~~~ . L % ) , MAC ( 20%) , SAC (20%)

CL\ F I O ~. ~‘)N US ~ ‘I ~~’~ , OVERSEAS ( 3 ’% )  , N O F  REP ORTED (2%)

DAI - ’~~ F~ SF R I BUT I ~~\ :  -4 72X 0 (3 %) ,  472X 1B (8’~~
) , 472X 1C ( 2 % ) ,  472X 1D (4~ ) ,

- 4 ; . , 1 (5%) , ~ 72 X 2  (1%) , 12X3 ( 1%)

AV E RAG E GRADE : ~~ JOB DIFF I CULTY iNDEX : 15 .6

A VF. R -\GE L I M E  IN C,\RE I- .R ~ ELI ) : 51 M ONI H S

AV E RA~;E I ‘M E I N  ~E KV I CE 6S MONTHS

~~~ T N [  M E MBI - .R S i N FIRS I ENLISTMENT : 59%

• ANOUN ’r ‘~ SU PERViSiON : 16 PERCENT SUPERVISE 1-DUR OR LESS SUBORDINATES

E~ PRLSSE L ) JOB INTE REST: DULL ~4%) , So-SO 115 % ) , INTERESTIN G (78 %) ,
NO T REPORTED (3’ .

PE R C E I V E D  U T I L I Z A ’ i l O \  OF’ TALENTS : L I TT L E OR NOT AT ALL 9%
FAIRLY WELL OR BETTER 89%
NOT REP ORTED 2%

EE Rt !. I V}J) [ ‘p 1 LJ Z- \ I’ i ON OF T R A I N I N G :  LITTLE OR NV 1’ AT ALL 13%
FAI R l Y  I~ELL OR BETTER 85%
N or  EF POR TE [) 2%

A \ E R A G 1  NVM BI-:~ OF 1’ \S KS PERFOXIIEL): 181

GE ’lP L’ t F F E R E N F I A F L N ( ;  ‘l ’A’ —~KS:

1 ASK~’

U2 AL ’ . 1:; REF U EL. l \G Et~U IPM ENT lft~~F. RE EL ,  BRAKES
U9 ! N S P E C [ ,  CLEAN , R E MO~’F , oR IN S 1AI L ~E F I E l N G  Pl1~lER COMPONENTS
U I 2  I N  P} CT . REMOV E , OR INS T A L L R E F U I L L ~~G E -~fl’ftME NT GASKETS , PIPING , OR VALVES
1 19  R E M O VE , INST AL L , IN SP EC T , OR ADJI’SI’ M- \ \1 -\~ k C N FNOI , V A l V E S  SUCH AS BUTTERFLY

VALVES OR GATE \ A l VES
I, 31  R EMO V E OR INST AL l. R E F U E L I N G  I- ~I H ’II - . Ni  sVEUMEN . PANEL ASSEMBLIES

~ ~ME SM- N F ON PURl’S:
AVERAGE TIME SPENT

Vt F’~ BY ALL MEMBE S 
-

‘IA I \ lAI N ~~• :  AM) l iEFAIRIN G RE F’1I ELIN~,; QF I L ” iENi AN D V E H I C L E S  27

~A i N l - \ 1 N I N - - -\N1 ) R E P A I R I N G  VEHICLE FLEC TR : CA L , BATTERY ,
I ~\ I I ION . A ND ~‘}L\~~; I N G  SY STEM S ANt COMPONENTS iS

I ‘! ‘INI ’ALN ~ N~ -\ \ n  RFP A I R I N G  ENG iN E S oNL ~ A U X I L I A R Y  ENGIN E S I i

-~~l)

L - - _______________________________________________________________________________________ ~~~~~~~~~~~~~~~~~~~ ~~~~ ~,
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GROUP II) NUMB ER AN D t ITLE : (;RPns VEHiCL E . BODY REPA iR PERSONNE L

NUM B ER (N ( ; l< oUp : i q i  PERCENT OF SAMPLE : b

MAJCO1I DISTR I BIIT1ON : TAC (2!’~fl , SAC 24%), MAC (20%) , USAFE (11%) , OTHER (18% )

l OCATION : CONL I S ( 7 4 ’t ~~ , OVERSEAS (2b% )

DA FSC DIST R IBUTION : 4 1 2 X 0  ( 2 %) , 472X 1 (4%) , 47271 ( 3%) , 47252 ( 7%) ,
4’,’~ 3 ( 74%), 4727 3 (q%) , 4729:5 (1%)

A VERA GE ( RADE : ~5 • o) ,J OB DIFF I CULTY INDEX : 11. 5

AVERAGE r i M E  IN CAREER F I E L D : I~2 MONTHS

A~ FR AGF TIME I N  SERViCE : t ’Q MON ’I ’II S

lI- .N ~E%I MEMBERS IN F1RS1’ l ’ ,Nl , ISTHE N ’l ’ : 54%

~\‘1C~ ‘0 I ’f ’  S U P E R V I S I O N :  r) PLiRCE N 1 s t i I ’ I ~:RV ( SE  THREE OR LESS SLIB ORD I NATE S

XL ~~FSS LI ) JOB I NTER E ST : DULL (9%) , SO—SO (18%) , INTERESTING (~ 9%)
N(i l REPORTED (4~~)

!-RC El ~ ’I , l ) U T I L I Z A T I O N  OF TAI ,ENTS : LITTLE OR NOT AT ALL 13%
FAIRLY W 1’LL OR NETTER 86%
Nu F RLI’.~ EU 1%

I VF ,I) un LIZ AT IO N OF LI ~- ’ \ 1 NG : LITTLE OR N OT t L ’ ALL 2 1~,
FAIRLY W E l l  OR BETTE R 78%
NOT REPt t~ I’)-]’

A~’H~ \~.F NU MBER OF FASK S Pl ’, RL- ( I R NL- l) : 74

GROUP D i F F E R E N T I AT i NG TASK S :

X5 RI’NP OR POUND OUT EOLDS , CREASES . OR 1W N I’S
Xl CLEAN OR PREPARE VEHI C LE BODY SURFACES FOR PA iNTING

• X I )  F il l. AN!) REFINISH DEPRESSED AREAS W ITH BODY FILLERS
X IS INSTAL L . NON—CURVED VEHICLE GLASS
X 2 1  P A I N I ’  VEHICLE RUDY SURFACES

TI ME SPENT ON DLII 1 t-: s
A\ ’€RAGE TIME SPENT

1 ’ I I J V  BY ALL MEMBERS

X R E P A I R i N G  ANE ) P A I N F  I N G VEU ICL E BODIES 66
II l’ERF ’ t R M I  NU GENER A L MACIL IN  1ST , W E l D IN G , AN t) M E TAlWORK I N G  TASKS 16

A 1 2

~~~~~~~~~~~~~ 
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GROUP ID NUMBER AND TITLE : SPC13O JOB CONTROL CLERKS

NUMBER EN GROUP: 32 PERCENT OF SAMPLE : I

MAJCOM DISTRIB UTION : ADCOM (34%), TAC (28%), USA}E Ub%)

LOCATION : CONU S (69%) , OVERSEAS (31%)

DAF SC DISTR IBUTION : 472X0 (41%) , 472X1 (16 ,L) , 4727 1 (3%), 472X2 (34%),
47273 (3%)

AVERAGE GRADE : 4.2 JOB DIFYICULTY INDEX: 14.6

AV ERAGE ‘TIM E IN CAREER FIELD : 69 MONTHS

AVERAGE -riME IN SERV I CE : 86 MONTHS

PERCENT MEMBERS IN F iRST ENLIST MENT : 41

AMOUNT OF SUPERVISiON : 19 PERCENT SUPERVISE FOUR OR FEWER SUBORDINATES

EXPRE SSED JOB INTEREST: DULL (22%) , SO-SO (9%), INTERESTING (66%),
- 

- 
NOT REPORT ED (3%)

PERCE I VED UTILIZATION (‘F TALENTS : l ITTLE OR NOT AL ’ ALL 31%
FAIRLY WELL OR BE’I’TER 69%

PERCEIVE D UTILIZATION OF TRAIN iNG : LITTLE OR NOT AT ALL 34%
FAIRLY WELl , OR BETTER 66%

AVERAGE N t P~1BER OF TASKS PERE ’ ‘HAlED : I f’4

GROu P D I F F E R E NTIATING E AS E S :

TASKS

D i 2  MAiNTAIN WORK CONTROL LOGS OR WORK STATUS BOARDS
D14 PERFORM FINAL CLOSEOUT AN!) VERIFICATION OF WORK ORDERS
D 19 PRL:PAR }: OR MAINTAIN VEHICLE AN!) EQUI P MENT WORK ORDER FORMS (APTO FORM 383)
F4 CONDUCT INSPECTJON S OF OPERATOR MAiNTENANCE BEING PERFORMED BY VEHICLE OPERATORS
G28 RESEARCH FEDERAL STOCK NUMBERS OR PART NUMBERS

TI ME SPENT ON DEITIES :
AVERAGE TIME SPENT

DUTY BY ALL MEMBERS

J M - \I NTAT N IN G AND REPAIRING VEHIC LE ELECTR i CAL , BATTERY ,
I GN IT ION , AND CHARGiNG SYSTEMS AND COMPONENTS 16

U PERFORMING ORGANIZATION AND SECTION MAINTENANCE CONTRO L
FUNCTIONS 9

F PERFOR M ING QUALITY CO~TROL AND [NS PF C T ION FUNCTIONS 7
G PERFORM IN G SUPPLY AND M ATERIEL CONTROL FUNCTIONS 6

A 14
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GROUP LI ) NUMBER -\N1) ‘I’ I Fl F - GRI ’OS S MA! N TF .NAN CE ~~ I V  ‘~ L’ ’ V ’~ ~N N I

N EM BER iN GROUP : lbl PERCEN I f SAMPL E : S

MAJ (’OM 1)15 I’R I RU T 1ON : SAC (32’~,) , FAt 1.’%) , LI SAFE I -~~~~~~ , MAC (11% )

~~ \ I ON : tO~(~S (b7%) , OVERSEAS ( 33%

i )AI St osrR I llu’r L oN : ..12X0 (1 / “~, ) , -4~~~~~~-~~ (I ;-~~~ ‘~/2 / I ( 1 %) , 472X2 (62%) .
—~ ;~ 

; 
~ ‘‘ ( 7 %) ,  L~ ‘2/3 ~~t)  . 1%)

AVERA Gf GRADE : 4.5 JOB L)L’f’ICUI.T~
’ INDEX : 9.5

AV E K \~ F TI  ME IN CAREER El El.!): 85 MONTHS

AV FRAt ~t- I’IME IN SERVICE : 93 MON’I’HS

PER CEN t MEMBERS IN FIRST ENL ISTMEN T : 16%

AMOUNT OF SUPERVIS ION : 19 PERCENT SUP ERViSE ON E TO FIVE SUBORDINATES

EXPRESSED JOB INT ERE Sr : L)ULL (8%) , so— so ( 1:1%) , INTERESI’I NG (7 6%) ,
¶ 

NOT REPORTED (3%)

P E R CE IVEE ) U T I I. I ZAT ION OF’ t A LENTS : LITTLE OR N o t  AT ALL 20%
FAiRLY W E LI.  oR I3E ’TTE R 7S~,
NOT REI ’ORTEE)

P E R C E I V E D  F [‘I L I Z A T I O N  OF F R A I N 1N G :  L 1’l’ I’LE OR NOT A l  Al.E 38%
F A i R L Y  WELL OR B E l i E R  :‘
N or REPORTE D

A V E R  \ t  E NU MBER (~~~‘t ’ASKS l’ERFORNEI ) : 3 1

CR0111’ DI F F ’EREN T I AT I N C rASKS:

L’ AS K S

DI ~ IN sP ECT RECORDS FO IDENTIFY VEH ICLE DEADLINE FuR PAR TS (VIM’)
MAINTENANCE FOR V E H I C 1 f : s i N SCHEDU LE !) MAINTENANCE

I ) I ’  I’OS VIM’ OR VEHICLE DEADL I NE FOR M AINTENANCE (VD M ) ACTiONS
P.’ PRE PAR E VEH I CLE H I  S’FOR I CAL RECOR D FORMS ( AlTO F ORM 2 / 1)
P27 REVIEW OR SPOT Ch ECK WORK ORDERS

T I M E  SPENT ON DUTIES:
AVERAGE TI ME S PEN T

Dl: IV ill ALL MEMBERS

I) FERF )RN I NC ORGAN I ZAT ION AND SECTION MA I N TENANC E CONTROL
FUNcTIoNS

B DIRECTING , I MPL EMEN T I N G , AND EVA1U A ’I’ l NG 8
K PERFORMING RECORD K EEP LN , . ANA l Y SiS , REPORTIN G , \N t )

A D M I N I S T R A T I V E  FUNCTIONS

A I S
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GRO L P I D  NUMBER AM) 1 I I’LF GRP()55 QUAL I rY CONTROL PERS ONNEl .

N U MBER N GROU P - 1 1 2  PERCENT OF SAM PLE : 4%

M A , Jt ’OM I ) I S ( R I  BUTt ON SAC (44%) , TAt i. 1 8%) , USAF E 1 3%)

LO~’ A i 1 O N  CONU S ~t ’A ) , OVERSEAS (2 9 % )

DAFS(’ L STR I BUTION : -.7250 (10%), 4725 1 (I1 ~~~, 4 / 2 1 1  (2b%) , 472X2 (25%) ,
412 53 ~4 %) , ., 1 .’1 ~ ( 1 1 %) , - .729 3 (6%)

AVER A~,E GRADE : S 2 JOB I) I FF 1 CUL Ti iNDEX : 9. 1

A V F N A ~ I I I~1E I N  CAREER F lEE!): 109 MONTHS

AVE R AGE I MI’ I ,\ SER ~ I CF I 1 MONTHS

I’ ME MB E RS IN FIR SI ’  E N l I S T M E N T :  I4’~.,

AM f l  NI ’  OF ’ SUPERVISION : 10 PERCEN’l’ SUPERVISE F I V E  OR FEWER SUBORDiNATES

FX1 ’RF SS LD 1 ’ ~ I N T E R E St ’ : I )U LI. (b %)  , SO—S O I, L5’~ I , 1NTERE S’l’lNG (73%) ,
NO’!’ REPORTED (3%)

IVLU I FILl ZA I ION OF 1’AI.ENTS : LIT T LE OR NOT Al ’ ALL 12%
FAIRLY WELl, OR BETTER 88%

I’ERt F IV E T ) (IFI I I  ATION OF ‘TRAINING: LITTLE OR NOT AT ALL 2
FA I RLY WEI.I. OR BETTER /8%
NO’I’ KEPO R TEE) 1%

AV~ l—~ACF N UMBER Of ’ 1’:\SKS PK RF ( ‘RMFI): 29

(;Rou t’ 1) 1 F ’F ’ERE NT I A  I’ I NC l’ASKS

lANE S

E l  CONDUC 1’ A C T I V I T Y  OR IN -P RO GRESS INSPECTIONS OF MA INTENAN C E AREAS OR SECT I ONS
El I II - IWORM QC INSPECT I ONS OF SCHEDULED MAINTENANCE PERFORME D ON VEHICLES
F 12 PERFORM QC I NS PFCTtuN ~; OF UNSCHEDULED MAINTENANCE PERFORM E D ON VEHICLES
F16 PRI PAR E OR M A I N T A I N  WORK ORDER LOG ANI) QUALITY CONTROL RECORD FORMS (Al FORM 75..)
F 1 8  ROAD TEST VEH I C l ES

‘1’ L lIE SI ’FN F ON DI II I ES
AVERAGE. TIME SPENt

ntrr~
- BY All MEMBER S

F PERFORilIN~ QUAL I T Y CONTRO l . ~\\ l )  I N S P E C 1 h N  FUNCTIONS
B P I RE CT IN . , i M P L E M E N T I N G , ANP EVALUATIN G IS
P PERF ORM I N O oR GAN I ~Ar loN AN D SECT ION MA I N ’I ’E N AN CF CONTROL

FL IN I IONS 1 2

A It ’

~Iii~
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GROU P II) NUMB ER AND 1 ITLE : CRPO7t ‘I’RA I NER S - 
-

NUMBER IN GROUP: 49 PERCENT 01-’ SAMPLE : 2%

MAJCOM I ) ISTR I BU ’F I ON : ATC (39 %) , TAC (20 %) , MAC (16%

LOCATI ON : CONUS (7b %) , OVERSEAS (22%) , NOT REPORTED (2%)

PAF S( ) ) LSTR IB [Y T IO N : 412X0 ~ 2’~~i , 472X 1 (6%) , 67271 (24%) , 472X2 (35%),
4 12 33/5: 3 1 2%) , 47273 (25%) , 47293 (2%)

AVERAGE G RADE : 5 .2  JOB 1)IFFICULTY INDEX : 9.6

AVERAGE TIME IN C AREER FIELD : 111 MONTHS

AVERAGE TIME IN SERV I CE : 132 MONTHS

PERCENT MEMBERS IN FIRST ENLISTMENT : 14%

AMOUNT OF SUPERVISION : ~ PER CENT SUPERVISE Th REE SUBORDINATES

EXPRESSED .JOB INTEREST : DULL (lt,%), SO-SO (18%), INTERESTING (63%),
NOT REPORTED (3%)

PERCEIVE D LI I I  IZAT ION OF TALENTS : LiTTLE OR NOT :\F ALL 37%
FAIRLY WELL OR BETTER 61%
Nor REPORtED 2%

PER CEIVED ITT IL [ZVFIO N OF TRAINING’ LITTLE OR NOT AT ALL 33%
FAIRLY WELL OR BETTER t ,7%

.-WERA GF NUMBER OF’ !’,\’~ KS I’ERF ’ORMEP: 10

GROUP D IFFE R EN r IA r IN C TASKS:

TASKS

Cl ADMINISTER OR SCORE TESTS
C3 CONDUCT CLASSROO M T R A I N I N G
C6 COUNSEL INDIV I D U ALS ON T R A I N I N G  PROGRESS
CI6 PRI PARE LESSON PLANS
CI 7 PREPARE OR MA INTAIN TRA I N IN G REPORTS

TI ME SPENT ON DUTIES:
AVERAGE TIME SPENT

DUTY BY ALL MEMBERS

C I R A 1 N l N ~ 46
B D I R E C T I N G , IMPLE ME NTIN G , AN 1) EVALUATIN G 28
A OR GA N iZ IN G AND PLANN ING 10

A 17
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GROUP 11) NIJFIBER AND ‘l Il’LE : GRPO34 SUPPLY CLERK S

NUMBER ( N GROUP: 26 PERCENT OF SAM PLE : 1%

4 MAJCOM DI STRIBUTION : SAC ( 19%) , AT(’ , TAC , IJSAFE (I2’7~) EACH

LOCATION : CONUS (bS %) , OVERSEAS (35%• 1

DAFSC DISTRIBUTION : 47250 (8% ) ,  47251 (15%) ,  4727 1 (15%) ,  47252 (38%) ,
47253 (4%) , 47273 (15 % ) ,  ~7293 (4%)

AVERAGE GRADE : 4.8 JOB DIFFICULTY INDEX : 8.7

AVERA GE TIME IN CAREER FIELD : 99 MONTHS

AVERAGE TIME iN SERVICE : 110 MONTHS

PERCENT MEMBERS IN FIRST ENLI STMENT : 27%

AMOUN T OF SUPERVISION : 8 PERCENT SUPERVISE ONE SUBORDINATE

EXPRESSED JOB INTE REST: DULL (8%) , SO-SO (15%) , I NTERESTING (73%) ,
NOT REPORTED (4%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 31%
FAIRL Y WELL OR BETTER 69%

PERCEIVED UTILIZATION OF TRAINING:  LITT LE OR NOT AT ALL 35%
FAIRLY WELL OR BETTER 58%
NOT REPORTI’!) 7%

AVERAGE NUMBER OF TASKS PERFORME D : 22

GROUP DIFFERENTTAT ING TASKS :

TASKS

G3 COORDINATE WITH COPARS ON I TEMS OR PARTS NEEDED
- 

- G l O  ISSUE OR MAINTAIN STOCKS OF HIGH VALUE ITEMS
G28 RESEARCH FEDERAL STOCK NUMBERS OR PAR T NUMBERS
G31 STOCK PARTS , SUPPLIES , (lB EQU I PMENT

TI~IE SPENT ON DUTIES:
AVERAGE TIME SPENT

DUTY 
-- 

BY ALL MEMBERS

C PERFORM iNG SUPPLV AND MATERIEL CONTROL HJN CTIONS 74
B DIRECTING , IMPLEMENTING , AND EVALUATING 10

A 18
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GROUP ID NUMBER AND ‘I LTLE : SPC II1 VEHICLE IIAINThNAN (.E SU1-’ERV I SOI(S

NUMBER IN GROUP : 132 PERCENT OF SAMPLE : 4

MAJCOM DISTRiBUTION : TAC (2 . %) , SAC (24 % ) , USAF E ~2 1% ) , MAC (15%)

LOCATION : CONL’S (69%) , OVERSEAS (30%), NOT REPORTED (1%)

DAFSC DISTR iBUTiON : .7250 ~5O%) , 47 251B ( 1 0%) , ~ 725 I1) (4%) , 47271 (30 %) ,
47252 (14%) , 47233j5 3 (9%), -~;213 (24%) , 47293 ( 2 %)

AVERAGE GRADE : 5. 3 JOB D I FFICULTY iNDEX: 15.2

AVERAGE TIME IN CAREER FiELD: 127 MONTHS

AVERAGE TIME IN SERVICE : 3 47 MONTHS

PERCENT MEMBERS TN FIRS’r ENLISTMENT : 8

H AMOUNT OF SUPERVISION : 80 PERCENT SUPERVISE AN AVE RAGE OF SIX SUBORDINATES

EXPRESSED JOB INTEREST : DUl l (9%), SO-SO (12%) , INTERESTING (73%) ,
NOT REPORTED (6%)

PERCEiVED UTILIZAT iON OF TALENTS : LITTLE OR NOT Al’ ALL 15%
FAiRLY WELL OR BETTER 83%
NOT REPORTED 2%

PERCEIVED UTILIZATION OF TRAIN ING : LITTLE OR NOT AT ALL 11%
FAIRLY WELL OR BET TER 89%

AVERAGE NUMB ER OF TASKS PERFORMEI): 155

GROUP D IFFERENT iATING TASKS :

TASKS

B4 C0ND !JCr SAFETY OR SECURITY BRIEFINGS OR INSPE CI1ONS
B I 7 PRE PARE AIRMA N PERFORMANCE REPORTS (APR)
B26 SCHEDULE WORK ASSIGN~IENTS
C2 BR I EF PERSONNEL ON CHANGES L’(,’ PROCEDURE S OR METh ODS
C7 DENt )NST RATE OPERATION OF EQU I PMENT

‘l IM E SP};N ’r ON DUT IES :
AVERAGE TIME SPENT

[)I,IT\ BY ALL MEMBERS 
- -

B DIRE CTING , IMPLEME NTING , AND EVALUATING 19
,J MAI N [AI N AN D REPAIRIN G VEHICL E ELECTRICAL , BATTERY , I G N i TI O N ,

AND CHARG I N G SYSTEMS AN I) COMPON ENTS 11

A 2 0

L - - ~~~~~~~~~~~ ______ ‘ ~~, ~~~~~~~
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GROUP II ) NUM BER AND TITLE : GRPO72 VEHICLE MAINTENANCE NCOICs

NUMBER ‘4 GROUP : 365 PERCENT OF SAMPLE : 12

!IAJCOII I)I STR I BUT1ON : SAC (23%) , TAC (19%) , 1JSAFE ( 16%) , MAC (13%)

LOCATI ON: CONUS (63%) , OVERSEAS (37%)

DAFSC DISTRIBUTION : 4 ’2X0 (5%), 472X1 (5%) , 4727 1 (27%) , 472X2 (8%),
4:233/53 (1%) , 47273 (28%) , 47293 (24%)

AVERAGE GRADE : 6.3 JOB DIFFICULTY INDEX : 13.3

AVERAGE I’IME IN CAREER FIELD : 1b8 MONTHS

AVERAGE TIME IN SERVICE : 194 MONT H S

PERCEN ! tIEIBERS IN FIRST ENLISTMEN T : 2%

AMOUN T OF SUPERV iSION : 13 PERCENT SUPERVISE EIGHT OR FEWER SUBORD INATES

EXPRESSED JOB IN’l’EREST : DULL (4%) , SO-SO ( 10% ) ,  INTE RESTING (82%) ,
NOT REPORTE D (4%)

PERCEIVED UTILIZATION OF TALENTS : LJTTLE OR NOT AT ALL 8%
FAIRLY WELL OR BETTER 90%
NOT REPORTED 2%

PERCEiVE D UTI I.I;,AII ON OF TRAINING : LITTLE OR NOT AT ALL 12%
FAIRLY WELL OR BETTER 87%
NOT REPORTED 1%

AVERAGE NUMBER OF TASKS PERFORMED : 74

GROUP DIFFERENT I ATING TASKS :

TASKS

A7 ESTABLISH OPERATING INSTRUCTIONS OR OPERATIONAL PROCEDURES
AI7 SCHEDULE ~NSPECT 1ONS SUCH AS PERSONNEL OR SHOP INSPECTIONS
B5 COORDINATE ON VEHICLE MAINTENANCE PROBLEMS WITH OTHER UNITS OR AGENCIES
BlO EVALUATE AIR FORCE SUGGESTIONS
811 INITIATE OR IMPLEMENT CHANGES IN IIAIN ’I ENANCE PROCEDURE S
824 REVIEW OR EVALUATE TECHNICAL PROBLEMS

TIME SPENT ON DUTIES :
AVE RAGE TIME SPENT

DU lY BY ALL MEMBERS

B DIRECTING . IMPLE M ENTING , AND EVALUATING 30
U PERFORMING ORGAN IZATION AND SECTION MAINTENANCE CONTROL

FUNCTIONS 20
A ORGANIZING AND PLANNING 12
F PERF ORMING QUALITY CONTROL AND INSPECTION FUNCTION S 11

A
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EQUIPMENT 81

TABL E B2 - F I V E - S K I L L  LEVEL PERSONNEL H A I N I A I N l N ~; ‘TOWING AND
SERVICING VEHICLES 83

- 

— 
TABLE ft~ 

- FIVE-SKILL LEVE L PERSONNE L MA i NTAINING GENE RAL
PL- RP O S E VEHICLES B4 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~ 
-



______________________________ —

~~~ Y- 
..—-- .—- -- 

- 
-

‘l’ABLE HI

FIVE-SK iLL LEVEl. PERSONNEL MA1NTAIN [NG BASE VEHiCLE EQUIPMENT
(PERCENT MEMBERS PERFORMING )

VEHICLE 4725~ 4725 1A 472518 4725 1C 4725111 ~~~~~~-
‘
~- - ‘

AGGREGATE DRIERS 2 0 1 0 1 1 
-

~~

AGGREGATE SPREADERS 0 1 1 3 0
AIR BLAST SNOW SWEEPERS 21 3 4 14 19 3
AIR COMPRESSORS :13 7 11 16 21 6
AIR JET VACUUM SWEEPERS 41 6 4 30 32 b
ASPHALT DISTRIBUTORS 27 0 2 6 13 2
ASPHALT SPREADER-FINIS HE RS 10 0 2 1 7 1
BACKNOES 55 6 1 2.. 35
COAL OR AGG REGATE CONVEYORS 6 (1 1 0 2 1
COMPACTORS 15 2 2 1 5 1
CONCRETE ‘~h IX E RS 28 2 4 7 16 3
CONCRETE TRAVEL MIXERS 12 1 1 2 3 1

- I CRANE S , 1’RUCK MOUNTE D 52 10 7 38 47 12
CRAWLE R MOUNTED DITCIfERS 20 2 2 6 10 1
CONCRETE V 1BRA TORS 6 0 1 0 1 0
CRASH-RECOVERY CRANE S (50-TON) 12 2 3 11 14 2

— DIESEL LOCOMOTIVES 2 0 1 1 3 0
. 

- DR,AGLINE S , CLAMSHELL 22 0 1 1
EARTH AUGERS 16 0 2 6 8 2
EARTH BORING AND POLE SETTING TRUCKS 2t 3 3 14 26
FARM EQUIPMENT , PLOWS , HARROWS , DISCS 17 1 2 8 8 2
DUMP TRUCKS 55 15 10 38 46 2 !
FARM TRACTORS 64 7 10 41 48 22
FARM RIDING CONCRETE FINISHERS 3 0 1 1 0 0
FRONT-END LOADERS 61 5 9 30 14
GOLF COURSE GANG MOWERS 22 2 4 9 21 4

— ICE BOOMS 9 (1 1 4 1
JO I NT CLEANE R CONCRET E 4 1 1 3 2 1
LOAD-ALLS 13 2 1 6 16 3
SELF-PROPELLED GRADES 54 6 7 22 35 9
SELF-PROPELLED SCRAPERS 21 (1 2 6 8 2
MA GNETI C SWEEPER 35 4 S 22 26
MOWERS , TOWF.D 30 3 1 19
MUD HOG PU1IPS 2 0 1 1 1 0
PIUD JACKS 0 0 1 0 0 0
PILEDR IVERS 1 0 1 0 0 ()
PORTABLE ELECTRIC WE LDERS 20 2 5 14 lb -~
PORTABLE OR STANDBY ELECTRIC

GENERATORS 3 2 2 1 3
RAILWAY CARS OR ACCESSORIES 0 0 1 0 0 0
ROC K CRUS HI NG PLANTS 2 0 1 1 2 0
ROLLOVER SNOWPLOWS 27 2 2 ii 18 5

• ROTAR Y S~ RAPFRS 7 1 0 1 2
ROTARY SNOWPLOWS 23 2 2 8 14
ROTARY TILLERS 6 0 1 1 4 1

8 1
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i I
rABLE hi LCO N l I ~L1ED) t

FI V F - s Id LL LEVEL PERSONNEL MAINTAINING BASE VEHICLE EQUIPMENT
(PERCENT MEMBERS PERFORMING)

VEHIC LF :_ (CONTINUED ) 4 72 50  ~e7.~~IA 47251B 47251C 47251D 41252

SALVAGE CRANES 13  2 2 12 18
SELF-PROPELLED LAWNMOWERS 15 2 5 15
SELF -PROP ELLE D LOADERS , CRAWLER

MOUNTED 23 0 2 3 9 -- - -

SELF-PROPE LLED ROTAR~ SWEEPERS 2 ?  I 2 12 13
SELF -PROPELLED ROLLERS ~6 1 4 10 16 2
S){EEPS FOOT ROLLERS 8 0 2 1 1 1
SHOVELS . CRANE , DRAGLINE , BACXHOE ,

CRAWLER MOUN TED 32 4 3 12 15
SNOCA I~ 4 0 1 1 4
SNOW ROLLERS 4 1 2 2 2 1
STREE I’SWEEPERS 50 5 7 29 34 10
STEEL-WHEEL ROLLERS 3 1 1 3 12 13 2
TANDEM ROLLERS 17 1 2 1 7 1
TOWEl) BRUSH HOGS 1(1 0 2 3 8 1
TOWED ROLLERS 17 2 3 8
TOWED SWEEPERS 49 6 21 31 S
TRUCK MOUNTED ROCK DRILLS 2 0 1 0 2 1

TRA CtOR DOZERS . CRAWl ER 52 6 21 30 5
TRAC T OR DOZERS , RUBBER r IRE D 1~ 2 1 3 6 2

- 
- 

TRACTOR S , IND U STRIAL . RUBBER TIRED 30 2 3 12 16 
- 
6

TRACK MOUNTED SHOVELS , CRANE
BACKHOE 25 2 2 8 13 2

VACUUM SWEEPERS 46 5 7 30 34
WHEEL OR CRAWLER DI TC HERS 17 1 2 6 ii  1
WOBBLE WHEEL ROLLERS 25 0 2 3 9 1

B 2

I .
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f - FAD I.E 82

F I V E - S K I L L  LEVEl. PERSONNEL. MA iNTAiN iNG TOWING AND S E R V I C I N G  V E H I C LES
• (PERCENT MEMBERS PERFORMING)

VEHI CLE 47250 47251A 47251B 47251C 47251D ‘-

AGE T OW ING EQUIP MENT 31 8 7 33 36 I i
AIRCRAFT TOW ING TRACTORS OR

TUGS 41 13 11 59 60
BOMB HANDLING CRANES 7 2 1 14 19
CALAVAR PLATFOR M SERVICING TRUCKS 6 2 2 10 10 2
DEC ONTAMINATION TRUCKS 5 3 2 9 13
DE-ICERS, OTHE R THAN STANRAY OR

REDOING 18 1 5 19 27 S
DUMPSTER VEH iCLES 20 6 4 19 28 8
ELECTRIC LINEMAN TRUCKS 36 8 5 32 48 ~S
GARBAGE PACKERS 10 3 2 0 12
H I G H  REACH MA I NTEN ANCE TRUCKS 3~ 8 7 36 50 13
HI L I F T  TRUCKS 26 7 5 34 44
MUN I Ti ONS TRANSFER TRUCKS 4 0 2 7 2
NITROGEN TRUCKS 1 1 10 3
PLATFORM TRUCKS OTHER THA N CALAVER 6 0 2 8 4 2
PROP TRUCKS 2 0 1 3 1 1
REDDIN O TECHHATIC DE- I CERS S :- 1 11 16
STANRAY DE-ICERS 5 1 1 9 13 1
TELEPH ONE MAINTENANCE TRUCK S 10 7 33 41 21
TRA CKN A STERS 1 2. 4 7
TRANSPORTER ERECTOR (TE) VANS 4 1 1 8 1

WATER OR WASTE TAN K TRUCKS 12 16 18
WEASE1~ 2 0 0 3 1
WRECKERS 45 1 10 43 50

I

- ~~~~~~~~~ -~~~~~ —---.- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
-



TABLE Di

FIV E -S KiL l.  .EVI - , 1, PERSONNE L MAINTAINING GENERA L PURPOSE VEHICI.E S - -

( PERCENT MEMBERS PERFOR MI NG)

- j VEH1ç~~ 47250 4 25jB I C 47251D 
~~~~~~~~

AMBULANCES 30 7 9 14 12
AMBULANCE TRUCKS 27 5 8 14 14 54
ARMORED PERSONNEL VEH I CLES 3 3 1 6 3 5
BUSES 35 12 12 22 23 65
CARGO TRUCKS , ‘X 2  37 26 15 30 28 6’.
CARGO TRUCKS , 4X6 28 12 11 24 20 52
CARGO TRUCKS, 6X6 29 10 I I  22 22 47
1,0W BED TRAILERS 36 8 10 22 23 58
M I N I B U S  VEHICLES 16 7 4 10 9
P I CKU P TRUC KS , 4X2 39 55 19 36 32 68
PiCKUP TRUCKS , 4X4 40 36 19 33 32 72
STAFF CARS OR SEDANS 33 17 12 23 25 68
STEP-VAN TRUCKS , MULl I STOP 32 18 13 30 23 e~2
TRA I LER , TRUCK-T RACT OR 40 32 13 26 28
TRUCK-TRA CTOR , 6X4 26 29 10 25 25 53
TRUCK-TRACTOR , 6X6 27 13 10 20 20 42
TWO-WHEEL CAR GO TRAILERS 25 6 5 15 18 40
UT I L ITY TRUCK OR JEEP 4X4 34 20 10 25 28 59
Y I N  TRUCKS 31 1S 9 20 19
t~ATE R DTS P ENS IN G TRAiLERS

sUC H AS 600-GALLON TP~NKS 33 ~5 15 16 24 23

R 4

— ~ - - -- ------—- — - 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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