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22 lay 1977

Command & General Staff College
ATTN: Educational Advisor

Room 123, Bell Hall

Fort Leavenworth, Kansas 66027

Dear Sir,

Inclosed is a copy of the thesis, Recruiting the Black Cadet,
that I completed to meet requirements specified by the Air Com-
mand and Staff College. This thesis was also submitted to the
Graduate School of Business Administration, New York University,
to meet requirsments for an MBA in Finance.

The thesls is belng forwarded to you per instructions issued by -

the Student Detachment, Fort Benjamin Harrison, Indiai:. E
ﬁ @ . ‘Iyl
Arthur C. Hester
Major, Armor
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The purpone of thin regecrch effort was to determine
the eftectiveness of the United States Military Academy's
minority recrniting program, and recommend steps to im-
nrove It, iy interest $n this project was sparked by a
requent "rem Colonel Marley ¥, Rogers, USMA's Director of
Adrigsions and Reristrar,

The panper g nrimarily concarned with mensures de-
riened to irerenna hlacl enrelliment, This restriction ale
Joved we to keep the project to manarenhie nize, Thn efiort
wng further rostricted hy the mere Tact o heins loecnted
auite some distancs fror West Polint, This factor canased
sore coneralivations when apeecifiog wonld have heen preferred,

Taatly, *he orinionn expresged in this naper are golely
my ovm and no offieial endorzerrmt is exoressed or implied,

T thank all thage who ascisted me in this efrvort, especially

Bob Dockum, =y researchk advisor, and my wife llne who pro-
vided dnvalvanle criticinm, encouvragement, and tynins ansiste

anee,

%

April, 1077 ]J
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CHAPTFR 1
THTRODUCTTCHN, STATEMENT 0- PURPQSE, AND REFINEMENTS

Tntroduation

Goal, "The roal of thin program 1s to inereasie the
numher of ethnic minority cadets so that fhe ethnic dint-
ribution in the Corps nf Cadets is commensurate with the
national population, "1

Policy. This atatement, in refreshingly direct terms,
reflects tha eoal ol the United States Military Academy's
Hqual Admissions Opportunity Propram (EACF). The Academic
Bonrd, the major poliacy body nt West Point, officially adopted
this minority reecruiting orocram in 1972, Thelr approval was
sienifleant because it Institutionalized a propram that had
haen in ef'ect aince 1048, 71, was the culmination of the
et yorts of many individuals and represented a significant
chan e in dircetion Tor Weat Polint,

Progress, The BEAOP, which was adopted with an air of
ovtimizm in 1472, was experiencing a certain degree of diffi-
enlty by the summer o 1976, Although the number of minority

radets in an ontering class hed increased from 17 in 1968 to

Thaual Adnicaiors Gpporhuadty Prosram (U,S, WMilitary Academy,
Went Point, MN.Y,, 1u72),
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* in 1276, there had been little appreciable inarease since
1077 when 109 minority cndeotn were admitted.2 Tris discrep-
ancy was esipeclally evident when congidering the number of
entering black cadets which was 82 in 19073 and 62 in 1076.3

In absolute numhers, the FAQP policy statement quoted earlier
implies an admission goal of approximately 200 minority cadets
each year, In spite of commendable efforts to date, '% T
obvious that this poal is (ar from being achievew,

Statement Of FPurpose

Purnose, The purpose of this research effort is to

critically examine the EAOF, determine its eflfectiveness, and
recommend measures that will assist the Military Academy in

achieving a student body that is ethnlecally comparable to the
American society., From the very beginnlng, the intent was to

develop specific, feasible recommendations that could increase

minority input without adversely affecting the institution's }
academic credentials, Consequently, it was recognized early !
in the process that the outcome of this research effort will
be more evolutionary than revolutionary,

Relinements Y

Limitationg, This manera) purpose was refined by limit-

ing the research to an examination of the FA’ > and its relat-

”
“Minority Representation at the USMA (U.S, Military Academy,

West Point, N,Y., 10 January 1977),
] .
Thid,

-2
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Trshie te the Llnck obudend . Theps are dAefieiconiar G thie
poclrictinon, ol eonrac, bl blacekns are the larcest athnin
minority rronp and dif'fereorces haetween it and other minority
cromg, at leasat in the rontext of thias =tudv, are the except-
om rather than the norm. Recommendations to inerease black
errollment which result from this research can, with slicht
nodiTication, be affectively uzed with other ethniec minority
STOUDS.,

Methodg, West Point does not exiat rcimply in and of
itmelf., T4 prpose e "eduenting and trainine professioral

1.
olffeers I'or the Permidlar Army."'

Tt was this oreecial relation-
ahin with the Aymy that cauged West Poilnt to develop a minority
recruitings nreoarram,.  Therefore, a basic anproach utilized early
on in this research effort was to examine those factors that
affentad the davelopment of the WACP, 1n that rerard, a brief
Teer at the hirtorv of the American military, concentratine

o tha role af tha blacl solaier seems appronriate, Simillare
v, t perane~tive of the hiztoriecal role of +thre filitary
Acudemy mist he develoned. Onre arain, emphasis was placed

on the impaect ot Hlaeks o that role., ™he=es two historical
davalornenta, alorr with A detailed erami-ntion of the EAQPR,
Mfore the rasearek s deserintive phage, 7t e Followed In turn
by an angiytieal phase whieh Jeads to the research's conclus-

lan~ and recorrendations,

Apsarntiona,  An imnortant aspect of this rerearch effort

it . s . .
1075210972 tatnlos (%, M 1itary Aecademy, Yert Toint,

YL, TOTRY, o,

2
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was the assumption that the WMilitary Academy was s8till commite

ted to the EAQP as expressed in the 1¢72 policy statement,

It was further assumed that resources will continue to be

a] committed to achieving the representative poal, Lastly, no
g significant difference was agssumed between an ethnic minority
group and a racial minority group, Although the difference
between the terms was understood, the wholesale substitution

B of one term for another in statistical data has blurred their

. e e Gt A A b L2 0 Lt LR i -

individual distinetions, Therefore, the term 'ethnic miner-

ity group' was used thowrhout this study to identify a pop-

- -@raiz

- ulation that dif'fers measurably from the weneral population

in racial-ethnic status."S

. e p——y

, Definitions. As with any other institution, a study of
sJ the Military Academy will necessarily include terms which are X
%, not easily understood by individuals not familiar with that
f; institution, The following is a list of some of the more

3 common terms and their associated meanings:

1 -Nomination~ Authorization by a legal sourse to

g compete for admission to West Point. Legal

) gources Ineclude the Vice President, members of

! Conrress, and the Nepartment of the Army.

ﬁ ~Apnointment- An o“fer of admissicrn from the

g Military Academy.

: -Candidate- An spplicant who has recveived

i viomination,

& «SAT- Acronym referring to the Scholmstic Apte

itude Test, This test, or its commonly arcepted

e TR T

- Sﬁ.S. Armed orces Minoti;y Officer Procurement {lluman
E ‘ Rroources Research Orcanization, Alexandria, Va, October

T
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equivalent the ACT, is required of all applicants.

. -ACT= Acronym referring to the American College |
b Testing Assessment FProaram, (see SAT ahove), L
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CEAPTER T

PRE GTACY EXPERIENCE 110 THE ARMED FORCES

_
) N
e e m e

Tn your tronbles vou have made us citizens,...
he "esrn/ has beer a nitizen just three times in the
i ztory of this movarnmont, and it has always been in
times of trouble, In times of trouble we are citizens,
Zhall we he sitizewr 12 war, and aliens in Peace?l

Veustratior, This eloquent exprassion of the black man's

;rf Frnstration was delivered hy irederick Dourlass at the annual
.>$ neatiny of the Mansachusetts Anti-Slavery Soclety in April
"? 1245, Althovsh his speech was nrimarily concerned with voting
}]; rights, he brilifantly 1llustrated the inconaistent relation-
g:i nhin that har characterized the service of hlacks in the armed
L Fornac,
tié Aackeronnd,  Rven an Donriass apoke, hlaek men were serve
Pé foe Amerien on Lhe hattlefietd Jret as they had even bhefnre
}‘5 the veuns ool lda was bhern,  "The firatb man killed in the

i Aqeriann Heunlation was hlaev, Whern Panl Revere rallied the
h ? Tinctemen ta lesxincton and Coneord, cerroes were amonr the
%E iyt to resvord to his #a11,""  The mervice of blacks

: f;nw1oy Bootartee ot al., (Tde,), Three Perspoctives on Ethe

| niatty 10 Ameriea (G0, vntram's fonw, lew Yorlk, LA76), 1,02,
i ToRITIin ™ patsine, A Cuide to Cepro Higtory in Amerira

g (Aaubladay o-od Company, Garder City, 1060), n, X,

e g e - .- ‘ o e L e mhen s e st b
T TR TS N TR RN o seic Moot s ! b 1o




durine the early phases ol the Revolutionary War was espe-
cinliy notaworthy, Petor Galem, a Massachusetts black,

zh{ Foupht atl Concord, lexinsteon, and Runker Pill, The sorvice
! of" Salem Poor, another Mngsachusetts black, "was so0 excopt-

jonnl as to warrant 2 petition on his behalf to the Ceneral

- ST

Court zirned by fourteen Massachusetts cfficers."3 mfort-

8 unately, "the early use of MNegro soldiers did not continue;

within ten months after Lexinrton and Concord a pattern of

AT

excInsion had rlevr-.\]oned."lL

3% Rovolutionary War. Tt coon became clear to George Washe
;f ington and the “ontinentnl Coneress, however, that there was
1% not enonph white manpower to suecnessfully win the war, In ade- §
?; dition to the aconcern over manpower, the Conrress was motie ;
'é' vatad by the fret that the Jritish were successfully rseruite '
:f ine hlnekn with promiser of I'readom, Thereforaz, “the fontia

nental Conpress on January 16, 1776, at Washineton's request"S E
g removed reoatrictions whiel had kent free blacks from serving ﬂ
é in the Ceontirental Army, As the war wore on, manpower require- i
gf ments hoeame nven more critieal and, eventually, mven hlack ?
E glaves were surreptitiously permitted to serve, The Revoluw- é
? tionary “ar was thls courtry's first interrated war, mrirre 5

the ecourse of the war, some 5,000 Mesroacs served irn the colow

31enJamin Quarles, The lerro in the American Revolution, (The
1 University of “erth Carolina Press, Chapel 1111, 10717, un, 11,

“inid,, p.o1e,

5

"Riehard J, <tillmar, Integration of the 'esro in the !,S,
Armed Forces (jredrick A, Praecer, vew York, LOB6R), n, 7.
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nial forces and fongrt side by side with whites in almost
every enpagement, north or sgouth, land or sea.G
Fxelusion, 'Thig exalted statue quiekly ended, however,

with the achievement of vietory, The country then beramo ria
artly econcerned with eatablishing 1teelf as & nation, and

one of its earliest endesvor:s was the refinement of overt dis-
erimination in the tlorth and slavery in the South, "Iﬁ 1702,
Gongress barred Megroes from joining state militias, and in
1708 the Tiret Sacretary of the Ilavy, BRenjamin Stoddert, pro-'
hibited 'ierrocs and mulattoes from entering the Havy or
Warines."7 The absence of a threat to the nation effectively
removed any consideration for continued hlamek service,

War of 1712, The War of 1312 rapidly chanzed this =sit-

uation, As in the Revolutionary War, the resort to blacks was
Torced upoti an unwillin, Ameilca by the eritical demands of

manpowsr, Althouch blacks participated in most of the campa-
ieng, thelir mout notable achievements occurred in the numerous
sea battles and at the Tattle of New Orleans, It is estimated
that over 100 hlaek sallors fousht in Admiral Perry's squadron
at the Aattle of lake Brie in 114, "On his report of this

hattle lerry sooke most hlehly of the conduct ol the black men

(=]
to whose preacnce he had formerly objected,""

idem,
"id., p.

I . ) . . o s . \
The Heero Soldier (Gerro Universities Press, Westport, Conn=-
aaticut, 1670), »n, 73.

.
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RAattle of 'ew Orleans, The Battle of lLiew Orleans was

particularly noteworthy nhecause it established several prat-
terns that were followed in later years, For the firat time
in the nation's history, blacks were orsanized into separate
units, Andrew Jackson, despite substantial opposition from
local whites, organized and armed two battalions of black
soldiers, These battalions had white officers and each black
soldier was promised "the same bounty In land and money now
received by the white soldiers of the United States, namely
one hundred and sixty acres of land."® Although 500 blacks
participated in this hattle, there is sufficient historical
douht to indiente that lew, if any, of these soldiers actually
received the promised acreace,

Mexican War, The end of the war resulted in the usual

and servants, The Yexican War presented little real danger
to the Inited "tates as a whole, and as a result only a hand-
ful of blacks participated in this war., 3asically blacks were
bparred from gerving in either the Army or “avy from 1835 until
the Civil War, 10

Civil War, Althouch slavery was one of the primery is-
saues of the Civil War, blacks were not allowed to serve in
oither army during the tirst two years of the conflict., The

Confederate mosition of black inferiority would not tolerate

"1bid., p.77.

1OSt111man, op, reit,, p.l0.
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the idea of armings slaves. In the North, President Lincoln

was motivated by the political desire of bring the rebel states
back into the union, By 1863, however, the manpower demands
were such that bhlacks were at last allowed to enlist, “Event-
ually, 163 colored federal regiments and two state regiments
were formed, which consisted of 178, 985 men.“ll" After 1863
black soldiers p@%ﬁicipated in all ma jor campeipns and made

a vital contribution to the lorth's manpower=intensive strategy
of unconditional surrender, 1In addition to armed service,
hundreds of thousands of blacks served in the Union Army as
common laborers, It is estimated that over 450,000 blacks
served the Union as soldiers or sailors from 1863 until the
war's conclusion in 1885,

Post~Civil War, After the Civil War, the Republican

Party made a bid for black support by establishing four

black regiments in the Aray, This step formalized the s¢pae
rate but equal policy estnblished during the War of 1812 and
was to remain basically unchanged untll the Korean War, In
gpite of thelr sesrepated status, these units made valuable
contributions to the American society. Thelr exploits on

the western frontier have been extolled in boih hook and lyric.
Thirteen black soldiers were awarded the Medal of Honer for

extraordinary heroism durings the various Indian wars.12 An=-

I1Idem.

]
127pvin M. Lee, Negro Mednl of lonor Men (Dodd, Mead &
Company, "ew Yori. 19677, p. 128,

-10-
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other contribution, especially important to the tlack com-
munity was the fact that "retired infantry and cavalry cser-
peantg were often leading spirits Vegro community life, "13

Spanish-American War. Approximately thirty black zaj-

lors were serving on the battleship Maine when it was blown
up in Havana Harbor, In addition to the four Regular regi-
ments, another twelve black regiments were formed for the
Spanish-Amefican War, Congress also authorized the commis-
sioninm of 100 black lieutenants.!¥ The ©th and 10th Caval-
rv's nervice in (uba was exceptional., These units received
nationwlide publieclty for asuiclting Theodere loosevelt's
Rourh Riders at San Juan Hill, One member of the Rough
Riders indicated that "if it had not been for the Nesro
cavalry, the Roush Ridern would have been exterminated, 15
Tronically, Roosevaelt, as president in 1006, dismiassed three
aomoantes of the hlack 24th Infantry without a fair inquiry
as a result of racial incldents in Brownsville, Texas,lf

World War I, The military service of bhlacks in World

War T differed 1little from that of the Spanish-American War,
“iinder Selective Service, 2 million Verroes were registered

and 350,000 were inducted,but the conditions that confronted

?Ulysses Lee, The 3mployment of liegro Troops (0ffice of the

chief of 1litary Hlistory, U.~. Army, Washinaton, 196A), p.k.

Ustitiman, on, cit., p.1l.

151rv1n H, Lee, op., cit.

LJ ¢
b st —

p.97.

Stillman, on. olt., p.12.

“11a.
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therw in Lhe weidlitory wers humx'iutinn,"17 The Jargert racial
inrue of tha war eoncerncd the nervien of the two blark Jivie
afong, the 724 and %3d Infantry NDivisions, which were deployed
to t'rance, The 73d Divigion, made up primarily of Wationsl
fnard reciments, was asaigned by regiments to various French
units and wag cited on numerous occasions for valor, The 92d
Division, made up principally of draftees, fought as an entity,
These two divisions' "employmenf and conduct produced a fog

of reports, rumors, and legends which grew and changed with
the passage of time."18 Genara’'ly, white officers felt that
the 724 Nivision had failed in combat and hlamed this fallure
on the fact that the dlvision was black. Blacks tended to
blame the diviasion's poor performance on lack of leadership

by the division's white officers and humiliations suffered
under segrepation, Fventually, almost 405,000 black troops,
Inecluding 1300 officers, served in thls war to end all wars.1n

World War IT, The controversey which surrounded black

service in World War 7 determined the nature of black ser-
viee in World War II, [umerous gtudies of the usn of blacks
had becn done hetween the warsg and the military planned, and
haaiecally utilized, black manpower in the same manner as it

had in World War I, Durinr the war, blacks were organized

1A‘V‘Ir.lf-zm.
1

RU]ynses Ler, op., cit.,, n. 6.
“Ibid., p. 5.

1
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into segrerated units, excluded from most meanirgful jobs,
and were used principally in support rather thar combat

roles.20 By September 1044, dlack gtrength in the Army

P

had reached over 700,000, or almost 9 per cent of total
Army strength.z1
Post-WW II, The five year period between World War II
and the Korean War was one of the most important periods in
o the relationship between blacks and the military. After re-
turning from fighting oppression overseas, most black service=-
men were not willing to be oppressed at home, In addition to
= those blacks in the service who had changed, thousands of
blacks had migrated from the South to work in factories in
k the Worth. They too had experienced better days and were un=
‘i willing to return to a pre-World War JI racist society, The

conditions were ripe for change,

: Intesration., One of the main reasons that blacks had

suffered in the military was their lack of political power,

The black voter did not hecome important in national politics
v until 1048, A close national election that year created the
environment that dramatically changed the military-hlack re=-

lationship, Faced with the possibility of losing the election

becauge of a probable revolt of black voters, President Tru=-

man on July 26, 1948, iasued Executive Order G081, which

20

Stillman, op. cit., p. 23,
21

Ulysses lee, op, cit., p, 415,

a
|

B
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reqnired squal opportunity in the armed forees regardileus
of race. This order, althourh far from perfect, ranks with
the Emancipation Proclamation as far as military service of
hlacks is concerned,

President Truman's Executive Order did not in fact end
segregation in the armed forces, Although the order was ex-
plicit, the military departments did not enforce it with much
enthusiasm, 1In May 1950, some 60,000 Army personnel were

still in segregrated units.22

The bureaucratic nature of the
military, and the reluctance of military leaders, had success-
Tully stalled a Presidential order, 7Tt took the Korean War

to met the process moving,

Korean War, The North Korean attack In June 1950 took
the American military establishment by surprise, The Ameri-
¢an reliance on the atomic bomb, occupation duties, and the
policy of contairment, had combined to seriously deteriorate
combat readiness of American forces in the Far East, The
situation caused military leaders to view black manpower
with a new perspective, Thin new attitude occurred not out
of altruism but the very practinal needs of efficiency, com-
bat strength, unit uniformity, and the equality of opportunity

23

for battlefield casualty, Ae in other warsa, the service of

blacks in this war was marred by controversey. The war did,

2

2231211]""’"1. OD. Cit.. pn “'uo

““Tdem.,

«1lta
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however, aflectlvely achieved the interration so long sourht,
iy 1954, the Air Force and arines were completely integrated,
065 of the blacks in the Army were in ihteﬁrated units, and
the Wavy had achieved 60" interration.

Vietnam, The period between the war in Korea and Vietw
nam saw enormous changes In the American society. Most sig-
nificantly was the emergence of' the clvil rights movement.
The obvious chanires caused in the éociety were not limited to
the civilian sesment, Ag in previous wars, blacks were well
represented in Southeast Asia. As a matter of faet, many
thought that blacks were overrepresented in the combat zones
of this war,

Characterigtics of Gervice. The role of the btlack man
in this nation's military service has been surrounded by con-
troversey for over two hundred years, The black man has al«
ways had to firht for the rirht to fight, His service has
rnot bheen aectively @soupht in any of American'a wars, at least
not in the Initial staces of those wars, Tn most instances,
hlacks have lahored in seprerated units, commanded by white
officers who did not even want to be in black unjits, assigned
to menial and demeaning tasks, of'ten treated worst than thelr
country's nrigoners of war, In splte of these ohstacles,
blacks have malntalned a persintent desire to serve, TFfforts
to discredit his service have been numerous, yet the desire
remaings, The milltary, howover reluctant, has been m vehicle
to equality for black Americans in comparison to the rest of

the American soclaty,
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CHAPTER TT1I

TH BLACY CADET AT WEST POINT

Cenerally the treatment implied that there
wag a conaniracy at West l'oint, one which lncluded
not only the cadety and faculty but the army as a
whole, to ostracize the Negroes, In point of fact
there waz no consplracy, for there was no need for
ona, Prejudice againgt Veproes was neither higher
or lower at Viest Point and in the Army than it
was throughout the nation - which meant that it
was high,l g

T T T W e (T R T E Ae we  t

Reconstruction, Ja:es Webster Smith, son of former

slaveas from 3Jouth Carolina, herame the Tirst black cadet at
West Point in May 1870, Smith spent & turbulent four years
at West Moint but did not praduate, He was dismissed in 1874

8 for beins defieclent in natural and experimental philosophy.?
Smith's cadetship, as well as those of the eleven other bhlacks

L
@ who were admitted between L1870 and 1886, was part of the lar- i

cdeml

ser gtrugrmle that occurred in thls country in the aftermath

' of the Civil War,

~...
TP

Black Politieal fPower, (llysses 3, Crant won the preciw

dency in 1863 with a majority of only 296,000 votes, Among

those votes that he did reccive, some 700,000 wore estimated

PPy AR LS

—n .

Tﬁtephen . Ambrose, Duty, lionor, Country (The Johns Hopkins

Preas, Baltimore, 17066), p,237%,

St o T la ik arihn S,

21bid., p.232.
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to be from b]acks.? This factor of raw political power was
a dynamic force in Reconstruction politices., One of the ways
that Republicans had hoped to maintain this large bloeo of
black voters was to appoint blacks to West Point., One of
the first to consider such a move was Benjamin F, Butler,

a congressman from Massachusetts and a leader in the aboli-
tionist movement, Butler initiated a thorough search for a
suitable candidate, but the honor of appointing Smith to West

Point fell to Solomon 1, Hore of South Carolina.u

Cadet Smith, James Webhster Smith's cadetship was marred

by discrimination from his very first day at West Point,

When Smith presented his appointment papers to the commandant,
he was waved away and several white cadets threatened to re-
sivn.s During hls four yecars at West Point he was the center
of controversey, Being tried by court-martial on two ocecas-

ions, Smith was a pioneer in a hostile environment and sufe

fered dearly as a result,

Cadet Flipper. Little is known of the two black cadets
who Immediately followed Smith to West Point, Henry A, MNapier
of Tennessee in Jihly 1871 and Thomas Van R, nibbs of Florida

in July 1872.6 Roth of these cadets were found deficient in

thomas J. Mleming, Wegt Point (William Morrow ¢ Company,
New Yor‘k. 1(’f-l7q)' po Z'I“

uAmhrose. ep. cit., p. 272,

SHenry 0. Flipper, The Colored Cadet at West Point (Arno
Press and The New York Timea, New York, J.060., p. 317,

“Brack Cadets Admitted to USMA (.5, Military Academy, West
r‘oint, undated),
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mathematieos and diomiceced approximately ¢ mocthe after hein:

admitted, bYenry Oasian i linner, admitted in 1577 from ‘Geore

ria, managed to survive the hardships and became West Point's
first bhlack eraduate on 15 June 1877,
The experiences of Cadet Ilipper as opposed ‘to those of

Cadet Smith are sienificant in thaf they indicated the nhature

of the raciam of that time. Flipper seems to have been bhetlter
5; prenared academically and emotlonally. He had learned to read
; as a slave, had bhenefitted from private tutors, and had attend-

ed Atlanta University before comineg to West Pojnt.7 The key

- difference, however, hetween Cadets Flipper and Smith was
L‘ their respective attitude toward equality, especlally social

equality. Cadet Smith wag the black militant of his time,

proud, defiant and "instead of contenting himself with mane

fully meetingm trouble when it came, he dilipgently and success- i
fully sought 1t."8 Smith had a penchant for publlely airing !

i
his grievancen, once recelving a reprimand from the Secretary f

of War for writire lettera for publiaeﬂ:’ton.('-J After his digs

missal, Smith wrote that he "never asked for soclal equality

Wl

at West Point, but the tenor of hig letters clearly in-

dicate that he was not willine to accept its denial,

Z@lipper. op._cit., p. 11,

taorge 1. Andrews,“™West Point and the Colored Cadets," Intere
"7, —

national Raview (Wovember, 1880), vol. 1X, p.

OP'lipper, op, cit., p. 272,
O1bid,, p. 290,

“lfle
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Cadet Flipper, on the other hand, was of a more acnromod-
ating nature., Flipper, whose interest in West Point extended
back several years before his admission, was aware of Smith's
difficulties through newspaper articles of the day, He went
to West Point expecting to be mistreated.11 He was mentally

prepared for the worat, and when the worst did not ocour, felt

relieved, He took particular care not to repeat conduct which

had caused Smith trouble.12 The greater majority of this

avoided conduct dealt with social equality, Flipper was ostra-

ciged socially and, in contrast to Smith, did not complain,
For this, he was spared the brutality that Smith had suffered.
In modern terminology, Cadet Flipper was an Uncle Tom. Yet,
if he had not acquiesed, he prohably would have been forced

out as was Smith,

Retrenchment, Only two other young men of color were to

join Henry Flipper as graduates of West Point in the nineteenth
century, John H. Alexander and Charles Young, both from Ohio,
craduated in 1RR7 and 1880 respectively.13 0f the other black
men who appointed to West Point during this perloed, only Johne
son ¢, Whittaker of South Carolina manared to stay longer than
gix months., Whittaker entered West Point in 1876 but was

found deficient in 1879, He was subsequently allowed to re=

Lyvida., p. 135,

1P'Idem.

13R1nck Cadets Admitted to USMA, loc. cit.
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peat his junior year. In April 1Rf0, Vhittaker was "o d begt-
" an and gagged in his room, A court of inquiry determined after
lengthy deliberations that Whittaker had®'faked the attack, He

was allowed, however, to remain at West Point before being
eventually dismissed in 1882.14

I e

When Henry W. Holloway of South Carolina departed in
}_ January 1877 after being deficlient. in mathematics, West Point

was hot te have another hlark cadet for over 30 years, This

retrenchment at West Point was simillar to events that occcur- R

red to blacks all across the country, The historic compromise 3
i of 1887, which traded a presidency for the removal of Federal 'i
j troops from the South, spelled the end of black political .
E power in the nineteenth century, Without this power, there ‘
: wag no need or desire for white politicans to appoint blacks ’:
E to West Point,

E Revitalization., If the lack of political power ended the
presence of hlack cadets at West Point, then certainly the re-

! birth of black political power, albeit a small one, resulted

. P g T G
el altic xSRI EEME S T B =T
s — ..

in hlacks being again appointed in the 10303, "When Oscar
DePriest of Chicago entered the U,S5. House of Representatives
in 1029, it had been twenty-eight years since the last Black

TR IR

o

American sat as a member of Congress.“l5 During the next 13 g

years, Conpgreasman DePriest appolnted seven out of the ten

1“’Flemimr. op,..¢cit., p. 227,

4 Mabel M, Smythe, (ed) The Black American Reference Book (Pre- ]
: tice -~ Hall, inc, Englewood Cliif, N.J., 1976), pP. 630,
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young men who entered West Point, one of whom was Benjamin C,
Davis who was to become the rirst black graduate in 47 years,
World War I7, and years immediately following, saw
a smal) but steady trickle of blacks tn West Point., Three
blacks were admitted in 1042, one or two in each of the
succeeding four years, and five in 1047, Detalls of their
experience are sparse, but it is apparent that little had
changed in terms of white attitudes towards black cadets,
Blacks were still required to room alone or with other blacks,
and other forms of ostracism continued unchecked, "The pre-
sence of Negro cadets was not publicly acknowledged by the
Corps unless absolutely necessary."16

Desegregation. The Truman. Executive Order ending se-
grepgation in the armed forces was applicable to West Point
as well, This order ushered in a ten year period that can
best be described as temporal, First of all, blacks could
not be formally ostracized to the same extent as in the past.
Overt discrimination was a direct violation of the president~
ial order, Secondiy. the number of black cadets increased
significantly, Blacks were appointed to Military Academy
each year in this period with the exception of 1948, Twenty=

four blacks pgraduated during this period, ralsing the humber of

1_6Larry R, Jordan and Joseph 3. Anderson Jr,, The Black Ex-

perience at West Point, 1870-1976, p, 10, (Unpublished

Disgertation),
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black rraduntes to the thirty-four.17

Silent Sixties., The eivil rights movement which surged

across the nation in the 1960s was late coming to West

Point. The small number of black cadets at West Point 'did

not affect their institution as deeply as their Black countere
parts were doing in the civilian world., Overt discrimination
and ostracism had ended by this period and black cadets part-
jcipated openly in most cadet activities, The price for this
limited acceptance, however, was the submergence of their
blackneas, Th2 system at West Point demanded conformity, and
conformity meant white standards, 1In their desire for succesas
black cadets cenerally looked at the black revolution firrom afar,
Another thirty-six youns men of color graduated during this
decade,

Stormy Seventies, The EAOP was established during the

late 60s, and the number of black cadets increased dramati-
cally. In 1070, 40 blacks entered with the incoming class and
by 1071, this number had risen to 5&.18 Such large numbers

of blacks inareasingly strained the traditional West Point
gystem, In addition to the numbers, the attitudes of these
yowir menn were more attuned to Smith than to Flipper as far

as equality was concerned, Thelr frank expressions of black

pride and demands for equality were particularly discomforting

Ivﬁgack Cadets Admitted to USMA, loc, cit,
B1p14,

[y
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to the white majority., TFach side has had to moderate its
position in order to accomodate the other, These accomo-
dations, which are painful on both sides, continue tdday.
Summary. Another 633 black young men and women have
come to West Point sinec Smith's entrance in 1870,19 Smith
wag indicted by the system for pushing too hard for too
much, He was naive enough to belleve that his being admittéd
meant full equality., His dismissal basically set the pattern
for sﬁrvival which was succeésfully followed by Flipper and
others, The ghost of Smith, however, has returned to West
Point in the image of the blacklcadets of the 1970s, It re=-
malns to be seen if the reincarnated Smiths can move West

Point closer to true equality.

qulack Cadets Admitted to USMA, lce., cit.,, and Human Resours=

ces KRedearch UOrganization, U,S5, Armed Forces Minorit
Officer Procurement. (HumRRU, Alexandria, Virginia, ¥Q75)
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CHAPTER IV
THE EQUAL ADMISSIONS OPPORTUNITY PROGRAM

The Admissions Process

General, Gaining admission to the United States
Military Academy is no simple task, Few of the approximate
1400 individuals who ultimately gain admissions each year
fully understand the complex system that they have suc-
cesafully negotiated, Basically, an individual aspiring to
attend West Point must be nominated by a lawful source and be
legally, medically, academically, and physically qualified
before being admitted, Ne¢t only must the individual be
qualified, hut depending on the type of nomination, he must
be more qualified than his competitors,

Nomination, To become a cadet, each applicant must -
obtain a nomination from a member of Congress or from the
Departmenti of the Army.1 Each member of Congress ls author-
ized five cadet: hips and may nominate up to ten individuals
for each cadetship vacancy that he may have,? This prerequie

site i8 required by public law and is the primary reason

11976.16977 Catnlog, loc, nlt., p.19,
2Ibid., p.20.
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that Weat Point has avoided a parochial ztudent body over the
years, The Secretary ol the Army controls approximately

300 cadetships each year and may nominate up to ten eligible
individuals to compete against each of these vacancies,

There are numerous other legal and administrative requirements
for a nomination, Tach young Amerlcan interested in attending
West Point, however, is generally eligible for at least four

nominations,

Legal, medical and physical requirements., Prospective

cadets must be American cltizens at time of enrollment, he
17 to 22 years of age by July 1 of year admitted, be unmarried,
and be trustworthy, emotionally stable, and motivated.3 Med =
ieally, each candidate is required to pass a medical examin-
ation in order to prove that he is in good physical and
mental health, Physieally, the applicant must demonstrate
that he has above-average strength, endurance, and agility,
Tach appliecant 1s required to take a physical aptitude examiw.
nation in order to prove that he has these qualities,
Academic, The most difficult hurdle for admission to
West Point is the academlc requirement., Gernerelly, each ap-
plicant is required to have an above-average high 8school or
college academic record, perform well on the American College
Testing (ACT) Assessment Propram of the 8Scholagtic Aptitude
Test (8AT), and be favorably recommended by individuals who

J1vid,, p. 19.




can judpre the applicant's character and academic potential.u
Over the last meveral years, 70% or more of each entering
class ranked in the top fifth of their high school class.5

Acceptable performance on the ACT or SAT has been similiarly w;

demanding.
ﬁ . Development of the EAOP

Impetus, The EAOP resulted basically from the strong 'f
] tides of societal unrest which viere sweeping the nation in -
) 1968, The army had indicated earlier an intention to increase

the number of minority officers, This action stemmed from 3

T

recial unrest in the Army, particularly in Vietnam, and polit=

T YT

ical pressure from the increasingly larger representation of

o

minority groups in‘the COngress.6 A committee was establlished W;

at West Point with the specific task of implementing “the Ac=-

T T T T e

ademy's polliecy of offerine equal opportunity for admission to i

all regardless of race, color, relizion or national orﬁin.”7 1
A black Army captain was assirmed to the admissions staff in g

the fall of 1968 to implement this new recruiting program,

Growth, The basic ruidance of the EAOP was to increase

g the number of minority cadets at West Point, but to do so

uIdem. }

1 5Tregda in Admission Variables Through the Class of 19%2. i
K ond Lt ary Acadﬁny’ Weﬂt oin ’ pr " ’ po [} ]

Letter from LTC Cornell McCullom, Jr,, U.S, Army,

Fahruary 4, 1077,

§
8 7w1111am L, England, "Equal Admissions Opportunity, "“Assembly
j (Spring, 1Q74), p. 6,
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"without lowering or changines the standards of USMA."8 With=-
in this rather broad puidance, operating policies were devel-
oped as required, No numerieal quotas were implied or estab=- Q
lished during this period.9 Most efforts were directed towards
attracting the qualifiable candidate., As the program developed
it soon became obvious that this apprecach would not produce

the number of minority cadets desired, Subsequently, efforts

were made to induce sufficient awareness and change in the

system and those operating it to accomodate the minority can-
didate."1° The program continued to operate in this manner
until the summer of 1072 when the number of Equal Admission '

Opportunity Officers was increased from one to two,

Institutionalization. The change in personnel in 1972

provided an excellent opportunity to rejuvenate the EAQP,

PO SUURN. - SRR JHr vt g PN o 5

One area of attention concerned the depree of institutional

commitment. The creation of the EAOP in 1068 was basically
an administrative action, Although the major policy groups

at West Point were aware of the program, and supported it,

x5

there was no formal institutional endorsement, The lack of

a formal charter was Interpreted ags a weakness in the program
@i gtructure, and one of the first major projects undertaken in
1072 wag to develop such a charter, This effort resulted in

& an EAOP policy statement which was formally adopted by the

i n-h;;Cullom. op, cit,
i “Idenm,
107 gem,

| -27-
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Academic Board that summer, The charter firmly established
the philosophy, scope, and goal of the program,

Results. Appendix R depicts the results of the EAQP
through the Clasé of 1980 which entered West Point in 1976.11
Tt shogld be noted that the Claas of 1973 was the first group
to be affected by the FAOP, The number of blacks in this .
clags was a five-fold increase over the number in the previous
class, Of particular interest is the fact that over 80% of
the 634 blacks that have attended West Point were admitted
after the eéstablishment of the EAQP, Obviously, this program

hag gucceeded in significantly inereasing the number of black

cadets,

Faatures of the EAOP

Communiecationa. One of the prime tasks of the ZAOP frlom
its inceptidon wa8 “communicating with minority sroup communite
ies and their youns men about the advantares of the West Point
education and leadership training."lz This requirement existed
gimply because there was little historic relationship between
West Point and minority communities. The image of West Point
in the minority community was precisely what West Point had
bean over the years - a military academy for whites ocrasion-

ally attended by token blacke, The pronouncement of an equal

lgnrland, op, cit., and letter from Cpt Ralph B, Tildon,
Uu,S, Army, January 24, 1277, '

12E nal Admission Opportunity Program (U.S. Military Academy,
est Pelnt, N.Y,).

PR IR TR

B i




T R T

admisaions opportunity policy did little to chanpge this view,
hasically because that was supposed to have been the official
policy all along, These facts, along with numerous others,n
had combined to create an indit'ferent attitude about West
Point in the black community, The communi cations aspect of
the FAOP was, and still is, an effort to chanpge this apathetic
attitude into a poéitiva one,

This communications effort is pursued through a variety
of means, Each year, "members of the Equal Admissions Staff
vislt cities with larpge ethnic minority populations speaking
with high school students, counselors, and other faculty mem-
bera and with members of local community in an effort to
"gpread the word" about the UUSMA Equal Admissions Opportunity

w3 Other difect communications include a minority

Program,
cadet visitation program, a staff and faculty visitation pro-
gram, and utilization of reserve officers to represent USMA
in thelr local community. Indirect communications methods
include mailing prosrams, participation in educatlional cone
ferences and conventions, and development and distribution of
USMA literature that appeals to minority as well as majority
audiences,

Tdentification, Concurrent with the communicatjons as-

pect of the FAOP is the function of identification, Tdentifi=

cation of minority students occurs in a variety of ways,

L

‘Minority Representation at the USMA (U.5., Military Academy,
Weat Po*n%. M.Y., January 10, 377y, p. 2.

w2 -




oty e o

T T e R
a i g G "
T e

"oma students are identified when they write JSMA for infor-
mation concerning admissiong, Other students are attracted
by the numerous cadet and officer speakers who visit minority
schools and communities, West Point also purchases malling
lists from the College Entrance Examination Board and the

14 These services allow

American Collere Testing services,
West Point to specify criteria which not only identifies the
gtudent as a memher of a minority group, but one who has also
attained specific academic oredantials as well, Potential
candidates are nlso referred directly to West Point by alumni
rroups, retired and aective military parasonnel, and secondary
gchool counselors, This larre affort to identify outstanding
minority students has demonstrated tremendous growth, The
Clanas of 1972, which was not affected by the EAOP, had less
than 50 black gtudents who expressed enough interest in West
Point to become Tll«fledged candidatey for admismion, The
clazs of 1980 had over 500 black students in this category.

Recruitment., Despite popular belief, not all young men

who nome to West Point dn =m0 because of a boyhood dream to be
cadets, Many cadets in each class are actively recruited,
Mogt individuala in this category are pursued hecause of their
athletic ability, others because of academic and/or leadership
ability, Administration of the FAOP requires a large desree

of reeruitment, primerily becanse of two factors, The first




kil

of these involvaes the earlier discussed lack of credibility. ‘

West Point must demonstrate repeatedly its desire for increased
minority enroliment., The Equal Admissionsa Staff spends conside
arable time agsuring, and reassuring, minorityv candidates as
they prbﬁress through the complex admission process. The
second factor involves competition, The simple faet of the
matter is that there are limited numbers of minority students
who have the requisite mediecal, educational,and physiecal
attributes required by West Puint, One USMA study, completed

in 1973, estimated thet the number of black high school sen=
fors who meet the prima faclie requirements was less than

1200.15 Even among thio selsct group, only a small percente

. - i i o b )

ame are interested in attending a service academy, In this
era of numerous minority admisslons programs, the competition
for these students iz extremely high, These factors demand

a vigorous recruiting prouram,

. . Lo
I Eeiare o tanlea st sl o i

Bvaluation, Perhapns the most important responsibility
of the Equal admissions Opportunity Officer in the early
stages of the program involved evaluation of minority candi-
date, USMA's evaluation process is stiralght-forward, rigid to
a deereo, yet flexible anough to accommodate exceptional cases,
The evaluetlion gystem had for years allowed exceptions to be
made for athletes and other non-minority candidates with

axceptional sgtrength, In the early years of the EAOF,

15Ennland. op. cit.
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"whenever it was necessary to do this for a minority candidate,
all attributed it to the fact that he was a minority rather
than to the fact that he too had compensating strengths which
merited consideration to off-sot weaknessas.”16 This type of
gttitude fostered itself time and time apain in accusations
that standards were beins lowered for minority applicants,

In April 1976, the responaibility for evaluating minority
candidate records was taken from the Equal Admissions Staff

as a sole responsibility, and dispersed among the geographic

-area admissions officers.17 This change resulted from a

desire to make equal admissions a matter of routine operations
for all admissions personnel. The effect of this orraniza-

tional chanpge remains to be seen,

1ﬁrflc:cullc:m. op, oit,
7
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CHAPTER V
ANALYSIS OF THE RECRUITING ASPECT

The Candidate Pool

Size, Durine its formative stages, the goal of the EAQP

was simply to increane the number of minority cadets, It was
felt that this poal could be achieved without unusual diffie
culty due to the belief that there was sufficlient numbers of
minority studente who were both capable and desiroua of attend-
ing West Point, Tnitlally, the TAOP was an outstanding sucoess,
enjoying a flve«fold increase in the number of hlack cadets in
jts first yesar of operation, The next year, however, there
were indications that the assumptions about the size and qua=
1ity of the prool of prospeetive black candidates were in error,
The relatively stable number of blacks admitted durines the
10AN-1972 timo period is reprasentative of the fact that the
recrultins system, black candidnte pool, and admissions proe
cedures had reached a virtual balance,

Evaluation, 'The publicntion in 1971 of Fred E, Cross-

land's Minority Access to Colleme provided some enlirhtene
ment to the candidate pool question, Crossland asserted that
minority students score about one devigtion below the mean of

the rest of the population on academic aptitude and achieve-

K
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ment tests.l This deficiency, if accepted as truth, severely
rastricts the number of qualifTiable minority students avail-
able ta nelective inatitutions, suech as Wert Point, whone
studenta traditionnlly score well above the national mean on
standardized tests, Croaglaid's work was one of the principal
sources used in the 1972 USHMA study whlch concluded that less
than 1200 black Americans could he expentad to succesnfully
nain all of West loint's priwma facie entrance redquirements.

There is, however, a majlor inconaiaztenny between Croan-
land'a hook and the USWA gtudy. Crossland estimated the size
of the 1770 black freshman class to be 1732,000.2 The USMA
study estimated the number of first time errolled black males ,
for the fall of 1972 to ba 50,000, Althoush there are un-
donbtedly differences in definitions in the two works, it is
unrealistic to believe that black males represented less than
407 of the hlack freshman population inm 1970, and made no ap-
parent growth durins the next three years.

Growth, The latest census data indiecates that the pool
of potertial blaeck cadets is large and increasing., 1In 1675,
there were 1,72 million black males between the are of 17 and
21, This firure represents a 207 increase over the corres-

ronding firure in 19270, B3y 190, the black population in

T1red E. Crossland, Minority Access to Collene (Schocken ooks,
Hew York, 1071), n, BEW,

2Ihid., p. 17,
)Enqland. op, eit., p. 7.
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this ame bracket i:n experted to number 1.0 million, an in-
cf?ase of A% over the 1775 fipure and 227 over the 1270 Tir.
nrm.“ 0f special ai~mnificance to these increasing numbers is
the faect that the percentase of black male students within a
given are bracket enrolled in school compares favorably with
the percentare of white males students in the same age brace
kat, For example, in October 1074, ©0,1% of black males bet-
ween the awe of 16 and 17 were enrolled in nchool, The come
parable firure for white malen of the same are proup was

Re 20 Wichteen and 1¢ year old black and white males were
LA 1% and 5b, 5% enrolled respectjvely.5 Obviously, the black
nopulation in the HUAWMA interest hracket has increased ﬂigﬁi-

Ticantly since the 197% study,

Academic Potentlial., As stated earlier, Crossland's as-

sertion that minority students score about one standard devie
ation helow the mean of the national population severely limits
éhe number of proapective minority students for hirhly aeleat-
jve ingtitvtions, Croseland provided little evidence 1o sup-
port this pesition, 7t appears that the nrimary support for
his arecument wan taken from the results of qualification tests
rlivan o Army Draftees, "“he performance of minority students,

partioularly blask atudertn, on astandardize® tests has been a

N
'raat Rook on Hirher Fdueation (American Couneil on ducation,
Hashireton, Tiraf lanuo/ TO78), p, 76.11.

f‘m.'vesx“, of “ducation Statistics (Department of HEW, Washinew
Ton, 1078Y, 1. F.
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nontrovercial ingue in edurcation cireles for guite come time,

“umerous studies have heen done in thic area, vat few have %
attempted to generalize thelr findings as did Crossiand, The f
College Untrance Examinatior Roard, one of the largest test- 'é
ine orranizations, does not comnute rsroup performénce on a 'i

racial hasis as a matter of _nolicy.6 Crossland's lack of

Tirm supportive evidence in this hishly sensitive area makes

{' his assertion suspect. ‘
’ M

. . 3]

; Intereast. A subject which receives considerable attent- i

ien from collere recruiters ig the amount of interesf among
minority studrats in servine in the military, Tt ig often
speculated, baned on the Yietnam War primarily, that =~ ~c¢k
collere potential youth have little desire to serve .a uniform.
(lonsencus on this:'subjeet is difficult, and until recently,

little research had been done which could reliably measure

this important factor. Recent surveys conducted by the "ni-
versity of “ichiran have provided evidence that interest in
the military amo-nr biack hish school seniors is much hicher
than expected. Thirty-one per rent of male black seniofs Sure
veyed ind'cated a likelibood of military service when agke?
what they would do if nothins stood in their way.7 This

strone response among black youth was three times gpreater

Eﬁtatement by “r, Steven Tvenls, College Entrance Examination
Yoard, Telephone interview, October 21, 1976,

7Letter from "y, Jerald ¢, Bachman, Program Director, Survey
Research Center, Tnstitute for Sncial Research, !niversity
of liichieren, February 7, 1077,
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than the c¢~mparable response among white students, This sur-
vey further indicated that most of those students responding

in favor of the military have military career aspirations,

~ The Recruiting Objective

_ Phe Student, The bulk of West Point's minority recruit-

ing effort is aimed directly at the student, The mailings
made as a result of the student =earah services are the most
obvious examples of whis approach, Other forms include the
visitation efforts of the Equal Admissions staff and the USMA

liaison officers, Although these visits are often designed
to influence guldance counselors and other school personnel
concerning the value of. a West Point education, cons!derable
effort is spent identifying and then persuading the qualifig
able hlack student to come to the Academy.

Another example of this direct approach is the minority
oriented public relations prosram, In thls program, minority
cadets visit thelr home communities to make public relations
appearannes at hleh schools, radioc and television shows, and
other affairs,

Results., Tn spite of this large recrulting effort, the
number of black candidates has decreased over the last four
years, The number ol black students who received nominations
dropped from &46 in 1973 to 567 in 1976, Significantly, the

total number of candidates grew substantially during the same

8Letter from Dr, Robert /. Priest, Cffice of the Director of
Institutional Research, USMA, l'ebruary 23, 1977,
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period, increasing from 11,309 in 1973 to 16,961 in 10?6.8
This disturbing trend occurred during a period when West Point
was making i1ts most determined effort to increase the size of
the black cadidate pool,

| The Infldencerq. There are ﬁuﬁgroué factors which cause
a cqlleéé]poundwyouth to select one college over another., In=

variably, individuals close ‘to the student, such as,parents,

friends and'guidance counsélors} have a large role in this
process, A study of the 1976 freshman class at the University
of Alabama indicated that the influence of these factors
varies significantly by race, Jriends had the strongest in-
fluence on white students' decisions, followed closely by
parents, relatives, guldance counselors, teachers, and admise
sions office personnel, Among black freshmen, however,
parents had the strongest influence, followed in order by

friends, suidance counselors, teachers, and admissions office

}h . 1 Q
,{F personnel,

tS TR

The Indireect Aporoach

R i e

’ Policy. The cumulative veight of the arguments developed
J

- =

=vr
it B 2t el

in this analysis of West Point's minority recrulting efforts

stronsly indizate a need for a change in policy, Since parents
have perhaps the major influence of hlack students' collere

plang, the recruitine effort should be directed towards influe
encine parants and other adult relatives, West Point has

5
da e

PO

é “A Profile of Block Students, The University of Alabama, 1076
g (The University of Alabama, Tuscalioosa, 1076), D. 19,
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some atrons ineentives that coudd sway this vroup., Adults
particularly black adults, are vivid]y aware of the value of.

& quality education. This feature, combined with the fact ' Pij

e g e T v

that West Point has no tuit}bh and offers an ekcellﬁnt bareep
opportunity, carn have a decidédly?faVbrable impact on parents, h§'
Activities., Adoption of qp.iﬁd%pect poliqfxwould n;c- : : QH;
essarily produce significant chdhges'in recruitifig setivities, :
Obviously, the target group chahges ffom stu&ent to parent

and student, Direct mallinerg, such as the present student - ~-{

zsearch program, wonuld have to he modified, Campalgns to - - .
reach black parents throurh communi 'y and soelal ﬁettings )
ﬁ . would have to be devised and implemented, The efforts Sf | "
ﬁ | Equal Admissions personnel and liaison officers also have to ’

be redirected in line with the change in strategy,

The Recruiters. Perhaps the greatest change should g

occur in the use of blarck cadets as recrulters, Cadets can

TP TR AT B

probably have a more profound effect on parents than they f
ran on potertial candidates., Simlliarly, cadets can pro-
bably have more influence with parents than admission per-

sonnel and other adult recruiters, What is required is a

S e

prorram which maximizes contact between parents of potential :
candidates and black cadets, US3MA should have a community 2

oriented public relations program rather than a school ori-

o e e Nl

entaed program., DBest uge of black cadets could result from
a surmmer profram rather than the eurrent Thanksgliving Day

program, Selected black cadets could perform recruiting
duty insta2ad of training other cadets at West Point as they

"
A 4
i
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. . b
j do now. A four week recruiting effort in a community would }f
produce a sreater number ol potential candidates than the . ‘Eﬁ

present thred-four day effort, These cadets mirht suffer : g

slirhtly as & result of missing summer training, but adjust-, , uﬂ?

Iments could be made to overcome this daiiciency. The bemerits e

. that would acerue to the inqtituti'm as a result of a well 8
s e b .: i

e . orvanized summer recrulting provran would be substantial. Coe
('r{'f B i . - .
e . - Summary, In general, the ino*eaaed reoruitinp effort L
k.. . has not produced the desired results.q The bagic recruiting B
L problem appears to be direction ratter than effort. The 5
%. v N oy . '!"
g potential candidate pool is laree’ anc inbreasinv. and a \ ol

i : : .
@f . change in recruiting strategy opuld result in dramatic ine- o
R creases in black enrollment, g
“b '.> ‘[‘.
.i.l o | ! ‘VF‘
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CHAPTER VI

" ANALYSIS OF THE EVALUATION ASPRCT

© The Pn;cGSS

Geﬁéra1; Certainly no topic within the college admise
MF' . sions fieldfstiré;more controvarsey than the evaluation of
minority students, Numerous studies have been conducted in

this area} yet findings have been relatively sparse and ex-

X Tr———

tremely'localized.” The very legality of special admissions

programs for minority students will soon be argued before the

United States Supréme Court. Although the program employed

- e e e -

nt West Point has not resulted in lawsuits, the evaluation

sepment o1 the program is a matter of continuing concern, :
The USMA System., The primary factors in the USMA aca-
demic evaluation system are hiph school rank and performance

on the SAT or ACT, These factors are weighted and combined

e i ey, L r

to produce a predioctor of how a candidate should perform

during his freshman year. The academic predictor is the most

IS A

important determinant in the evaluation system, It consti-

tutes 60% of the candidates overall avaluation, and iz the
primary reason for candidate disqualification, 1In 1976, al= 5
most 1700 of the 4000 active candlidates fTound not qualified ]

for admissions were disqualified academically,!

m I}riest. loc, cit,
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Academliec Evaluation of Blark Candidates, A USMA study

completed in 1969 concluded that the academic evaluation

ayatom described above wans “funetional as an acceptahle pre- g

dictor of MNersro academic performance."2 This report caution

Lg ed, however, that its findings were based on the small number

of black cadets in the Class of 1973, Additionally, the

it s e ke

raport indicated that the predictor was more accurate for

white candidates than it wes for black candidates, Thus,

s ekt

the report tentatively supported the "supposition that the »1
ﬁé most effinient predintor of Nerro academic performance would !
K' be a specifically weighted formula based entirely on Negro

| rrades, %3

UL PR T

The average academic predictor for the 41 black cadets

[y
|

i' admitted in the Class of 1073 wag lower than the overall

class average, The scoren of black cadets on the other two

factors used in determining an overall score, leadership
Eﬂ rotential and physiocal aptitude, were hisher than the class
E' averapges, Within the anademic predictor itself, the high
' school rank factor for black cadets was higher than the hich
E gchool rank factor of whites, Clearly then, at least for

this particular year, the primary difference between black

) and white cadets as measured by the academic evaluation was
|

standardized test performance,

An Apprainal of the Use of CEE

R for Nevuro Cadets (U,S, Milw
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Most of the studies done in this area indicate that the
use of standardized test scores in conjunction with high
gchool performance 1s a much better selection measure than
the use of high school performance alone, A recent study
completed in California, however, concluded that the use of
SAT results and high school performance for blacks could
be detrimental