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ABSTRACT

~~Fhis stud y addresses  In te rna tional Log istics (IL) t raining require-

ments within the Army,  with emphasis on the U . S. Army Materiel

Development and Readiness Command (DAR CaM) . Data was collected

by interviews with 124 persons performing IL tasks at all levels in the

Army.  Through these interviews , 53 specif ic  IL t ra in ing needs were

ide ntified. From this and othe r data , it was concluded that significant

IL training requirements  exist  within the Army.  The major  recommenda-

tion is that the Ar my co n sider shor t , on-s i te  courses  which focus on

IL opera t ions/procedures  within the Arm y (top to the bottom); the

cou r se s  would emp hasize the in ter re la t ionships  and interactions be-

tween HQ, Department  of the Army,  and HQ, DARCOM , and its sub-

ordi nate commands and depots.
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PRE FACE

International log i s t ics  is de f ined in the D icti onar y of Un i ted Sta tes

Military Ter m s for Joint U sa ge as:

The negotiating, planning, and implementation of sup-
porting logis t ics  ar ra ngem ents betwee n natio ns , their
forces , and agencies.  It includes furnishing log istic
support (major end item s , mater ie l , and/or  services)
to , or receivin g log istic support from , one or mor e
fr iendl y f orei g n gover nme n ts , interna tional organiza-
tions , or mil i tary  forces , wit h or without  reimburse-
ment. It a lso includes plannin g and ac t ions re la ted to
the inte r mes h ing of a si gnificant elem en t , ac t ivi ty ,  or
component of the milita ry  lo gis t ics  sys tems or proce-
dures  of the U. S. wit h those of one or more fo re ign
govern m ents , internationa l organizat ions , or mil i t a ry
for c~~s on a tem por ary  or permanent  basis. It includes
planning and actions related to the util ization of U. S.
log istics , policies , sy ste m s , and/o r procedur~~s to
meet requirements  of one or more foreign governments,
in ter national organizatio ns , o r forces .

The defini t ion is presented as a preface  to acquaint  the reader with

the broad scope of the term international logist ics .
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PAR T I

EXECUTIVE SUMMARY

1. Problem. The .~~r ren t  Defense Internat ional  Log ist ics  ( IL)

Management  Course  is p r imar i ly  or iented  toward IL management

at t he Office of the Secre ta ry  of Defense (OSD) level and above . It

does not provide in-depth t r a in ing  on IL opera t ions  and p rocedure s

wit hin the Army .  Recen t  s tudies  reveal  a need for such t ra in ing .

2. Object ive .  Identif y IL t ra ining r equ i r emen t s  w i th in  the A r my ,

with emp has is  on those of the U. S. Army Mater ie l  Development

and Readiness  Command (DAR COM ) ,  and recom mend means of

satis f y ing the m.

3. Back ground.  B y let ter , AMC PA-S 1 , 14 Augus t  1975 , sub jec t :

In ternat ional  Log is t ic s Studies - FY 76 , the Logis t ics  Studies Off ice

(LSO) , U. S. A r m y  Logis t ics  Management  Center  (ALMC),  was

tasked to per form a s tud y of t he problem ident if ied in pa ragrap h 1

above. A stud y plan was develo ped by the LSO and submitted thr oug h

AMCPA-S to the stud y sponsor , AMCIL-P/RM , on 28 October 1975.

Th e stud y sponsor represen ta t ives  were br iefed on the stud y plan on

1 7 June 1 976. At the conclusion of the br ief ing , the st ud y agency ’ s

plan of ac t ion  was approved ari d the stud y was ini t ia ted .

‘On 23 January  1976 , AM C was redes i gnated D A R C C N I .  W here~ er
the acronym AMC appears  in this  stud y, DARCOM should be sub-
s t i tu ted for it.



_ _ _  
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4 . Assumpt ion .  Addi t ional  t r a in ing  in IL opera t ions  and p r o c e d u r e s

wi t hin the Ar m y ,  especia l l y wi thin  the DARCOM , is needed for  im-

proved job pe r fo rmance  and program e f f i c i ency .

5. Purpose.  The DARCOM Directo r for  IL reques ted  that a stud y be

conduc ted for  the purpose of identif y ing IL t ra ining requ i rements  and

recom mending  me thods  of sa t i s f y ing them . The pur pose of th i s  stud y

is to compl y w i t h  tha t  request .

6 . F ind ings  and Conclusions .

a . Si gni f icant  IL t ra in ing  r equ i r emen t s  exist  within the Army;

eig ht y - th ree  percent  of the f i r s t - l i ne  supe r v i s o r s  and n o n - s u p e r v i s o r y

personne l responded that t hey needed training to bette r per form their

IL du t ies .

b. Training r equ i remen t s  ident i f ied are considered valid .

c. Wi t h one except ion , all su pe rv i so ry  levels general l y agree  on

t he IL t ra ining requ i rements  which  exist ;  the exception deals wi th  the

area  of Overv iew of IL Above DA Level . A si gn i f i can t l y g r ea t e r  per-

centage of the to p, senior , and mid- leve l  superv isors  see this orienta-

tion of IL above the DA level as nece s sa ry  than do f i r s t - l i ne  and non-

su pe rv i so r s .

d. A close cor re lation ex is t s  be tween the IL t ra in ing  r equ i remen t s

and IL t a s k s / f u n c t i o n s .  A simila r cor re la t ion  exis ts  between the know-

led ge iden t i f ied  as n e c e s s a r y  and the tasks  pe r fo rmed .

2
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e. Most of the IL t ra ining requi rements  identified are not being

sa t i s f ied  b y the c u r r e n t  DOD/Army courses  of instruct ion.

f . There is an identified need for an Army-o r i en t ed  course that

foc uses on IL ope ra t ions/p rocedures  within the A r m y  (top to the

bottom ) , arid approximately 1, 100 Army personnel now need the

t ra in ing .  The course should emp hasize the in terre la t ionships  and

interactions between HQ DA , HQ DARCOM , USAILCOM , the othe r

major  subordinate commands (MSCs) ,  the depots , and the Secur i ty

A ss is tance  Account ing  Center  (SAAC). A review of the Defense

Ins t i tu te  of Secur i ty  Ass is tance  Management  (DISAM ) Program Pro-

posal for  f iscal  years  19 77 and 1978 reveals tha t this crucial  Ar m y

IL t ra in ing requ i rement  will not be sa t i s f ied  in courses  conducted by

tha t inst i tute .

g. Per iodic  s e m i n a r s/ c o n f e r e n c e s  to d iscuss  IL changes/develop-

men ts , es pecial ly basics , a re  needed for  IL personnel  at all levels

within the Army.

7. Recommendations. It is recommended that:

a. DARCOM f o r w a r d  the iden t if ied tr aining re q u i r em ents to DI SAM

for possible inclusion in courses  conducted b y that ins t i tute  or as

se parate  short  courses .

b. DARCOM reques t  DISAM to conduct  courses  on-s i t e  wi th in

DARCOM to satisf y specif ic  DAR COM tra in ing r e q u i r e m e n t s .

3 
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c. DARCOM request DISAM to permit DARCOM personne l to

attend core blocks/sections of DISAM courses on an as-needed

basis .

d. If DISAM is unable to provide Army-pecul ia r  t ra in ing  with-

out delay, that HQ DA and DARCOM have ALMC establish a short

on-site course that focuses on IL operations/procedures within the

Army (top to the bottom). The course should present detailed instruc-

tion to the students and emphasize the interrelationships and inter-

actions between HQ DA , HQ DARCOM , USAILCOM , the othe r MS Cs ,

and SAAC. The course should not include subject areas taught in

co u rses  at DISAM or other schools. (Two qualified IL instructors

are presently assigned to ALMC. They could be used to prepare and

conduct this course after the Defense IL Management Course is moved

to DISAM in July 1977.)

e. IL training in current ALMC courses be increased arid re-

or iented  to increase  em p hasis  on Ar m y  IL opera t ions.  The following

courses  now address  IL for  the number of hour s shown: Defense Inven-

tory Management  - 8 hour s ;  A r m y  Depot Operations Management - 3

hours ;  Army  Maintenance Management  - 2 hours;  Logistics Manage-

m e r i t  Development  - 2 hours ;  arid Logistic s Executive Development -

10 hours .  Ad litionall y, train ing on IL operations sho u ld be in troduced

4
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into two othe r ALM C courses , namely Management  of the Quality

Funct ion  and Defense P rocu remen t  Management .

f. All newl y r ec ru i t ed  f i r s t - l i n e  superv i so r s  and non-supe r-

v i s o r y  personne l be provided appropr ia te  fo rmal  IL t ra in ing  before

ass ig nment to the i r  dut ies .

g. All newly a s s igned top, senior , and mid-level supervisors

who have had no IL training or recent IL experience be provided an

orientation before assuming their duties. For top and senio r supe r-

v i s o r s , it is recommended that arm o r i e n t a t i o n  co n f e r e n c e , similar to

the one used for  B r i gadier  Genera l desi gnees , be u sed by DA and

USAILCOM . For mid- leve l  superv i so r s , t he o r i en ta t ion  should be

conducted at USAILCOM and the MSC.

h. Periodic IL s e m i n a r s/ c o n f e r e n c e s  be conducted as follows:

( 1) For top, senior , and mid-lev”~l su pe rv i so r s  at  tJSAILCOr.1

by HQ DA and USAILCOM person nel.

( 2) For f i r s t - l i n e  and n o n - s u p e r v i s o r y  personnel  at on - s i t e  loca-

tions by USAILCOM personnel .

i. USAILCOM and the MSCs provide internal  job rotat ion assi gn-

m er i t s / d e t a i l s  for  IL personnel  as a means  of broadening the i r  IL ex-

pe r i ence  and po tential  for  advancement .

j. DARCCM provide  for  ro ta t ional  a ss i gnm e n t s / d e t a i l s  between

S
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USAILCOM and other MSC personnel  as a means of broadening their

IL experience and potential for advancement.
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PAR T II

MAIN REPOR T

1. Statement of Problem. The cur r en t  Defense International Logistics

( IL) Management Course is pr imari ly oriented toward IL management

at the Office of the Secretary of Defense (OSD) level and above . It

does no t provide in-depth training on IL operations and procedures

within the Army .  Recent s tudies , including LSO Project  510 ,

Pricing for Foreign Mili tary Sale s , revea l a need for such training .

2. Scope and Limits. This stud y encompasses input f rom HQ , Depart-

ment of the Army (DA); however , special emphasis is directed to the

DARCOM subordinate commands and activit ies.

3. Assumption. Additional training in IL ope ra t ions and procedures

within the Army,  especiall y within the DARCOM , is needed for improved

job pe rf or mance and program eff ic iency.

4. Definit ions.  For the purpose of this stud y, t he following def i n itio n s

apply:

a. Top supervisor - A person in a managerial  posi tion , e. g., a

key staff officer at DA level or commander/member  of the command

group.

b. Senior supervisor - A perso n who re por ts  to a to p sup e rvisor ,

e. g . ,  a directo r with supervisory  respons ibilities.

7 

IT~ .. T .  .~~~~~~~~~~~~ -_-.-- .~~~~~~ . - .~- .~~~~~~——_



- 

ii
c. Mid-level supervisor - A person who reports  to a senior

su pervisor , e. g . ,  a divisio n chief with superv isory  responsibi l i t ies .

d. Firs t - l ine  supervisor  - A person who reports to a mid-level

su pervisor , e. g . ,  a branch chief with superv isory  responsibi l i t ies .

e. Non-supervisor  - A person with no supervisory responsi-

bilitie S.

5. Discuss ion .

a. Genera l.

(1) As of 30 June 1976, DARCOM had approximately 2, 150 per-

sonne l assigned whose p r imary  duty is to support  the Arm y IL mission;

many o ther employ ees throughout the command support IL to a lesser

de gree.  International logist ics has grown in scope to the extent that

toda y it is difficult  to find a wholesale logistics organizat ion within the

Army that is not involved with it. Yet , the pur pose of IL and the met hods

employed in support  of it are generally not unders tood outside of t he

activities which work in d i rec t  support of the system .

(2)  The purpose of this stud y was to identif y A r m y  IL t ra in ing

r equ irements and r ecomm end met hods of sa t isf y ing them .

( 3) Dur ing  the period of this stud y, t he res pons ibi lit y for providing

all DOD IL t ra in ing  was t r a n s f e r r ed  from ALM C to the Defense Inst i tute

fo r Secur i ty Assistance Management (DISAM). The implications of this

wi ll be addressed late r in this s tudy repor t .

8 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _— 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



b. Methodolog1.

( 1) A systematic  tra ining model (Annex A) was developed by the

s tud y agency fo r use dur i ng t he stud y and as follow-on by the stud y

sponsor.

(2) Commands and activities were  selected for data input by the

study agency and approved by the study sponsor. They included DARCOM

or ganizations having major IL missions , two depo ts , and the HQ DA

staff elements which deal with IL.

(3) Persons at the top leve l of supervision were purposel y se lected

for interview b y the s tud y agency.  Their  number is small , but the in-

put was considered to be important  and needed. In general , pe r sons  at

the senio r and middle levels of superv is ion  were selected at random ,

althoug h cer ta in  ones deemed to hold cr i t ical  jobs were purposel y

selected. Persons at the f i rs t- l ine  and non-superv i sory  levels were

selected at random.

(4) All data input was the result  of f ree  response dur ing personal ,

private interviews;  no prompting occurred.  One hundred and twenty-

four persons we r e inte r viewed , 117 being from DARCOM and compris-

ing better than five percent of the IL-dedicated DARCOM personnel .

( 5) Quest ions we re adapted to the supervisory level be ing inter-

viewed. For example , top, senio r , and mid-level personnel  were

9



asked to respond regarding areas in which they be lieved their sub-

ordinate s needed training; persons in f i r s t  level and non-superv i sory

positions were questioned regarding their own personal IL training

needs. Other  quest ions were asked , to include IL tasks/ funct ions

performed and knowled ge , skill s , and att i tudes required to perform

them .

( 6 ) R es ponses were reco r ded by a team member during each

interview . They were coded to identif y the r es ponde nt b y superv isory

level , command and activity, jo b se r ies and grade , and positio n title .

c. Data Anal ysis.

(1) Extraction and Manipulation.

(a) Data were extracted to perform two basic type s of analysis .

F i r s t , the stud y tea m sought to develop a pr ofile of the population sam-

pie by examining several  elements descr ib ing the individuals inte r-

viewed; these elements were grade , job series , su pe rv i so r y level ,

length of IL service , and organization.  Secondly, responses  per ta ining

t~ t r aining,  knowled ge , skill , and at t i tu de r eq ui rem ents were l isted and

analyzed in order of pr iori ty,  based on the number of responses.

(b) Data pertaining to the sam ple profile were mani pulated manuall y:

those per ta ining to t raining , knowled ge , skills , and at t i t udes were

a r rayed  and anal yzed by computer .

10
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(2) Sample Profile.

(a) Table 1 is a disp lay of the number of persons interviewed ,

a r rayed  by grade for each command/ac t iv i ty .

(b) Table 2 dis plays the five superv isory  levels o f personnel inte r-

viewed , a r rayed  by command/act ivi ty .

(c) Table 3 is an a r r ay  of personnel interviewed by superv isory

leve l and grade.

(d) Table 4 a r r ays  personnel  interviewed by job ser ies , or

b ranch of service , and su perv isory  level. It will be noted that the

table includes 27 diffe rent civilian job series.

(e)  Table 5 is a dis p lay showing the average length of IL experi-

ence for  mid-level  and f i r s t -l i ne  superv isors  and non-supervisory

personnel.  Althoug h top, senio r , and mid-level  supervisors  were  not

asked th is q uestion , eno ug h mid-level supervisors  provided per t inent

data during the interviews to be included in the summary (15 out of 22

mid-level  superv i sors) .

I I
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TABLE 4

NUMBER OF PERSONS IN TERVIE W ED BY JOB SERIES / BRANCH
AND SUPERVI SORY LEVEL

Non—
Mid First Super-

Civilian - General Schedule Top Senior Level Line ~,isor Total

GS— 301 - General Administration 1
334 - Computer Systems 1 1
346 - Logistics Management 1 1 4 2 8
510 - Accounting 2 2 4
525 — Accounting Technician 1
560 - Budget Administration 1 2 3
801 - General Engineer 1 1
861 - Aerospace Engineer . 1 1
1101 - General Business and Industry 1 1 1 3
1102 - Contract and Procurement 2 2 4
1150 - Industrial Specialist 1 1
1515 — Operat ions  Research Analyst 1 1 2
1601 — Facility Management 1 1
1670 — Equipment Specialist 4 4
1901 • General Comodities QC 1
1903 — Quality Control Management 1
1910 - Quality Assurance 4 1 6 11
2001 - General Supply 2 10 6 15 33
2003 — Supply Program Management 3 3 8 14
2005 — Supply Clerk/Technician . 2 2
2010 - Inventory  Management  2 2 4
2030 * Dis t ,  Fac , & Storage Mgt 1
2032 - Preservation arid PackIng 1
2050 — Supply Identification Systems 1 1
2130 - Traffic Management 1 1

Civilian — Wage Scale 
______ ______ ______ ______ ______ ______

WS-2650 - Electronic Integrated Sys Mech 1 1 2
5801 — Mobil e Industrial  Eqt Maint 1 1

Military - Officer  
______ ______ ______ ______ ______ ______

General 2 2
Artillery 1 1
Chemical Corps 1 1
Infantry 3 1 4
Ordnance Corps 3 1 1 5
Quartermaster Corps 1 1
Signal Corps 1 1

Military - Enlisted 
______ ______ ______ ______ ______ ______

76P4X - Stock Control Supplyman 1 1

Totals 6 16 22 26 54 124

15
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TABLE S

AVERA GE LENGTH OF IL EXPE R IEN CE FOR MID - LEVEL ,
FIRST-LINE , AND N O N - S U P E R V I S O R S

I 
S u p e r v i s o r y  Number  Ave rage  Y e a r s  of

Level R e s p o n d i n g  IL Expe r i ence

Mid 15 1 2 . 0

F i r s t - L i n e  25 7 . 6

N o n - S u p e r v i s o r  51 5. 4

Total 91 7 . 1

(3)  Gene ra l i z ed  Need  f o r  T r a i n i n g  of F i r s t - L i n e  and Non -

Superv i sory  Pe r sonne l .

(a)  Table ~ is an a r r a y  of the r e sponses  to the ques t i on , Do you

need t r a i n i n g  to b e t t e r  p e r f o r m  your  IL t a s k s / f u n c t i o n s ?  Th i s  ques-

tion was speci f ica l ly asked onl y of the 80 f i r s t - l i n e  and n o n - s u p e r v i s o r y

p e r s o n s .  Of these , S3 p e r c e n t  s ta ted  they  need t r a in ing .

16 
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TAB LE 6

RESPONSES TO THE QUESTION , ‘DO YOU NEE D TRAINING
TO BETTER PERFORM YOUR IL TASKS/FUNCTIONS? ”

Non and Ft r s t -L in e  FLr s t - L ln e
S u p e r v i s o r s  N o n - S u p e r v i s o r s  Supe rv i so r s

R e s p o n s e  N u m b e r  P e r c e n t  Number  ~P e r c e n t  N u m b e r !  P e r c e n t

Yes  66 83 44 81 22 85

No 14 17 10 19 4 15

Total 80 100 54 100 100

Note : Top, senior , and mid -level supe rv i so r s  were  not a sked  this
que s t ion .

(b) The onl y IL c o u r s e  available to Arm y p e r s o n n e l  up to p r e s e n t

tim e has been the ALM C Course , Defense International Logistics

Managemen t .  This  is a t w o - w e e k  course , p r i m a r i ly o r i en t e d to IL

management at the leve l of the Office of the Secretary of Defense and

above . It was c o n s i d e r e d  poss ible  that  r e sponse s  b y f i r s t - l i n e  supe r-

v i so rs  and n o n - s u p e r v i s o r y  personnel  to the ques t ion  as to need fo r

f u r t h e r  t r a i n i n g  mig ht depend on whether  or not the r e s p o n d e n t  had

a l r ead y a t t ended  the ALMC IL Cour se .  T h e r e f o r e , the answer s  as to

need f o r  f u r t h e r  t r a i n i n g  w e r e  broken out by whether or not the respon-

dent had taken the IL Course. The results are shown in Table 7.

I T
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TABLE 7

NEED FOR TRAINING VERSUS ALM C IL COURSE ATTENDANCE

Have you a t t ended  the
Fur the r AL1~V 1C IL C o ur s e ?
Tra in ing  

_____ 
Yes 

____ 
No Total

Needed? No ,  Pe rcen t  No . P e r c e n t  Number

Yes  24 83 42 82 66

No 5 17 9 18 14

Totals 29 100 51 100 80

Fi g u r e s  in the table d e m o n s t r a t e  that p rev ious  a t tendance at the ALMC

course  does not a f f ec t  the need seen for  IL t r a in ing  b y f i r s t - l i n e  supe r-

v i so r s  and n o n - s up e r v i s o r y  pe r sonne l .  One may assum e f rom the table

that ALM C IL course  content  has not been or ien ted  to the lower level

f u n c t i o n s  of DARCOM ’ s IL m i s s i o n . From the table it is seen that

approximately two-thirds (51 out of 80) have not at tended the ALM C

c o u r s e .

(4)  Specific T r a i n i n g  R e q u i r e m e n t s .

(a) E v e r y  pe r son  in terv iewed , r e g a r d l e s s  of s u p e r v i s o r y  level ,

was  asked to f r ee l y cite as m a n y  subjec t  a reas  as he or she deemed to

be important  IL t ra inl .ng r e q u i re m e n t s .  F i r s t - l i n e  s u p e r v i s o r s  and

n o n - s u p e r v i s o r y  personne l  were  asked the s p e c i f i c  ques t i on , “Wha t

IL t r a i n i n g  do you need? “ , whi le  top,  senio r , and mid- leve l  s u pe r v i s o r s

18



w e r e  asked the ques t ion , ‘ W h a t  IL t r a i n i n g  do you believe people

work ing  in IL need? ‘
. As a r e su l t , 53 subject  a reas  were  recorded

during the interviews of 124 persons. Many subject areas were men-

tioned by onl y a few r e s p o n d e n t s ;  however , this should not be con-

strued to mean that these subjec t  a reas  are  of l i ttle or no importance.

It is r eemphas ized  that  the rep lies were  f r ee  a n s w e r s ;  that is , the

r e sponden ts  w e r e  not g iven a shopp ing l i s t  f rom which  to select sub-

jec t  a reas .  There  is little doubt that  we re  th is  l is t  of 53 subject  a reas

shown to the r e s p o n d e n t s  for  r e v i e w , the r e su l t s  would be qu i te  d i f f e r e n t ;

however , it is doub t fu l  that  the data would be as usefu l .  The pe r sons

would probabl y select m o r e  item s as it r e q u i r e s  no deep thoug ht to

select f rom a shopp ing l i s t .  The 53 subject  a reas  have been o rde red

based on the number  of f r e e  r e sponses  rece ived  for  each area . Th e

percen t  of r e sponden t s  c i t ing  each  area  a re  shown in Table 8 for  the

total g roup  of r e sponden t s , as well  as for  the uppe r and lower respon-

dent g roups  separa te ly. In Annex  B , a deta i led d e s c r i ption of each o~

the 53 r e q u i r e m e n t  a reas  is p resen ted .  In Annex C , a compute r i zed

s u m m a r y  of r e sponses  by pe r sons  in all five m anagem ent levels is

shown .

(b)  The t r a in ing  r equ i r emen t  r ece iv ing  the g r ea t e s t  number  of

c i t a t ions  ( i t em n u m b e r  1 in Table 8) was “An overview of how IL w o r k s

19
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TABLE 8

ARMY IL TRAINING REQUIREMENTS
— 

~ 
Percent Mentioning Sub ’ect Area

T,S,M,F & NS F & NS T ,S~& M
No. Subject Area (N~i124) (N~80) (N=44)

‘I Overview of Army It. - Top to Bottom 50.8 51.2 50.0
2 PrIci ng of Equipment/Services 27.4 27.5 27.3
3 Prep of LOA - Applicability of Notes 25.0 22.5 29.5
4 Overview of IL Above DA Level 19.4 12.5 31.8
5 Financial Management of IL 18.5 17.5 20.5
6 Supp’~y Procedures - Inventory Management 14.5 18.8 6.8
7 IL Operations at the MSCs 14.5 18.8 6.8
8 Case Close—Out 11.3 12.5 9.1
9 LOA Implementation/Case Management 10.5 10.0 11.4
10 Basic Procurement Policies for FMS 8.9 8.7 9.1
11 Processing LCA Prior to Acceptance 8.1 5.0 13.6
12 Periodic Seminars re IL Changes, etc. 8.1 5.0 13.6
13 IL/Functional Managers Interface 8.1 5.0 13.6
14 Depot Involvement in IL 8.1 11.2 2.3
15 Availability Data Development 7.3 7.5 6.8
16 ADP/Programs in IL 4.8 2.5 9.1
17 FMS Requirements Generation 4.0 3.7 4.5
18 The Role of QA/QATs in IL 4.0 6.3 0.0
19 ROIDS 4.0 2.5 6.8
20 ILSDP 3.2 2.5 4.5
21 CIS-IL 3.2 2.5 4.5
22 Negotiation wi th Foreign Customers 3.2 3.7 2.3
23 Legal Aspects of IL 2.4 1.2 4.5
24 Sharing New Technology Within IL 2.4 1.2 4.5
25 Supporting Foreign Modified Equipment 2.4 0.0 6.8
26 Country Orientation for CDO5 2.4 0.0 6.8
27 Army Maintenance System 2.4 3.7 0.0
28 Effective Writing 2.4 1.2 4.5
29 Planning and Forecasting FMS 1.6 1.2 2.3
30 Security Assistance Planning 1.6 1.2 2.3
31 “Total Package Concept’ for FIIS 1.6 0.0 4.5
32 Reporting IL Cases 1.6 0.0 4.5
33 Congressional Interest in IL 1.6 1.2 2.3
34 MAP Control/Support 1.6 1.2 2.3
35 Supply Support Arrangements 1.6 0.0 4.5
36 IL Organization Within DOD/Army 1.6 1.2 2.3
37 Depot IL Capabilities 1.6 0.0 4.5
38 Packing/Packaging/Transport of FMS 1.6 1.2 2.3
39 DESCOM Involvement in LOA Preparation 1.6 0.0 4.5
40 Use of the 1L Quality Check” Form 1.6 0.0 4.5
41 Protocol — Teams Visiting IL Customers 1.6 1.2 2.3
42 Cross Training in IL Tasks/Functions 1.6 1.2 2.3
43 Logistics Executive Development Course 1.6 0.0 4.5
44 Basics of Personnel Management 1.6 2.5 0.0
45 Training Literature for IL Customers 0.8 0.0 2.3
46 Tng IL Customers to Use/Maintain Eqt 0.8 0.0 2.3
47 Export Licensing Rqmts/Processing 0.8 0.0 2.3
48 Co-production 0.8 0.0 2.3
49 IL Orientation (At Local Site) 0.8 0.0 2.3
50 Orientation of DARCOti Liaison Teams 0.8 0.0 2.3
51 ShIpment of Classified Equipment 0.8 1.2 0.0
52 MAP Address Directory (MAPAD ) 0.8 1.2 0.0
53 EOD for IL Customers 0.8 0.0 2.3

Legend: Note:

N - Number Interviewed Percentages are based on the total number
T — Top Level Supervisor interviewed In the given category.
S - Sen ior Superv i sor
H — Mid-Level Supervisor 20F - First-Level Supervisor
MS - Non-supervisor
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within the A r m y  from top to bottom. ” It was cited by 63 responents,

or approximately 51% of the persons  in terviewed.  Conside r ing that

the table r e f l ec t s  f ree , unsol ic i ted  responses , this percentage is

hig hly s ign i f ican t .  B y extrapolat ion , about 1, 100 of the 2 , 150

DARCOM IL employees would have need for  this t raining . Logic

indicates that many others  also need such training.  Nei ther  the

c u r r e n t  ALM C DOD IL Management  Course  nor the proposed DISAM

IL Course address  to any si gnif icant  degree  the A r m y  IL system , nor

does any other course  cur ren t ly being p resen ted .

(c) The second item , ‘Computation of P r ic ing , ” was cited by 34

persons , about 27 percent  of the total in terv iewed. Nine a reas  were

cited by at least 10 percent of the respondents. Thirty-eight areas were

cited b y less than five percen t  of the respondents .  The last nine areas

were  each cited once onl y. Howeve r , each of the 53 subject  a reas  has

significance.

(d) In examining the r e sponses  for  the two separate  management

level groups  in Table 8, it is apparent  that there  is little d ivergence

between upper -  and lower-echelon emp loyees as to t ra ining r equ i r emen t s .

The only area where  a stat ist ically si gnificant  d i f fe rence  appears is for

Area  No. 4 , ‘Overview of IL Above DA Level. Rela t ive ly  more upper-

level than lower- level  personnel  cited this as a t ra in ing  r e q u i r e m e n t .

21
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(e) The 53 Army IL training requirements  contained in Table 8

were  recapitulated into six broad ca tegor ies .  These are presen ted

in Table 9. Each category contains the subject areas most  closel y

re lated to it. For ease in c r o s s - r e f er e n c i n g , the number following

eac h subject  area is the sam e as u sed in Table 8 and Annexe s B and

C.

(5)  Re la t ionsh ip  Between IL Tasks and Ident if ied IL Tra in ing

Requirements. Annex D is a listing of Army IL tasks which respon-

dents  stated the y pe r fo rm.  These tasks relate  closely to the t ra in ing

requirem ents identif ied by the re spondents.  The f i r s t  four categorie s

of training requ i rement s  depicted in Table 9 have been correlated with

the IL tasks  as l isted in Annex D . The results  are presented in Table

10 and clearl y show the re la t ionship between IL tasks performed b y

the respondents  and the t r a i n i n g  r e q u i r e m e n t s  as ident i f ied  by them.

The corre la t ion  between IL t asks  and the t ra in ing  r equ i r emen t s  in Cate-

gor ies  V and VI of Table 9 is not shown. These t ra ining r equ iremen t s

eit he r cut ac ross  al l tasks , appl y to al l individuals , or are d i rec ted  to

very specif ic  sub-groups of the IL population.

(6) Knowled ge, Skills, and At t i tudes .

(a) General .  All in terv iewees , except the top manager group,  were

asked to f reel y cite know led g e a r eas , skills , and a t t i tudes that the y

22
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TABLE 10

RELATIONSHIP BETWEEN IL TASKS AND IDENTIFIED
IL TRAINING REQUIREMENTS

Training Requirements Category
Organiza- Generalizeo Specialized’ ~unctiona1tion for IL FMS Case Mgt Interfaces

Consid- Procedures of IL
IL Tasks Performed by Resoondents 

___________ erations 
__________ ____________

a. Case Management x x
b. Pricing x
c. Letters of Offer & Acceptance X

d. Financial Management X

e. Supply Support of IL Cases X

f. Case Close-out x
g. Procurement x
h. Case Coordination X X

1. AvaIlability X

j. Automatic Data Procedures X X

k. Quality Assurance x X

1. Reports of Item Discrepancy X

in. IL Supply Delivery Plan X

n. IL Shipments X X

o. IL Policies and Procedurc~ X X

p. Plan/Perform IL Training X X X

q. Maintenance X X

r. Reporting X X

s . Disposal of Map Materiel X

t. Supply Support Arrangements X

u. Supervise/Coord Army Sec Assist X

v. Supervise/Coord Army IL Program X

w. Supervise/Cooed DARCOM IL Prog X

x. Munitions Export Licenses X

y. Co-production X

z. Contract Administration X X

aa. Assemble/Publish FMS Data Book X

bb. Publish Qtrly Review Brochure X

cc. Programs X

dd. Perform as Board Member X

ee. Briefings X

24 
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considered were  needed by persons  assigned to perform Army IL

tasks / funct ions .  Knowled ge , skills , and at t i t udes were then ordered ,

based on the number of f r ee  replies.

(b) Knowledge. Table 11 presents  the o rdered  list of knowled ge

areas , b roken  out b y upper and lower echelons , and also shown for

the total group of respondents . Knowledge was defined to the respondent

as acquain tance  with , or unde r s t and ing  of , a sc ience , a r t , or technique .

It was descr ibed as fo rma l  learning acqui red  d u r i n g  the educational

p r ocess , such as in hi g h sc hool , bus iness  school , college , or A r m y

schoo l. Some of the broad areas  of knowled ge c losel y relate to the

subject  areas of IL t ra ining requ i rements .  Speci f ical ly, knowled ge

areas  numbers  1, 2 , 3 , 5 , 7 , 11 , 12 , 13 , 14 , 15 , and 17 in Table 1 1

re la te  closel y to t r a in ing  r e q u i r e m e n t  sub jec t  a reas  n u m b e r s  1 , 6 , 13 ,

5 , 16 , 7 , 10 , 43 , 14 , 27 , and 18 in Table 8. In Table 11 , d i f f e r e n c e s

in r e sponses  between the s u p e r v i s o r y  levels are  under s t andab le  because

the knowled ge re qui red  to pe r fo rm  a job will  v a r y  not onl y wi th  the re-

q u i rem ents  of the job , but also wi th  the level of respons ib i l i ty  and

author i ty . This  same argument app lie s to the relationship of skills and

at t i tu des to job r equ i remen t s .  Detai led backup data to support  Table 11

will  be found in Annex E .

(c) Skills. Table 12 is a d i sp lay of skill s c i ted  as needed by pe r sons

2 5  
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TABLE 11

KNOWLEDGE REQUIREMENTS

Percent Mentioning Subject Area
S,M ,F & N S  F & N S  I S & M

No. Subject Area ‘ (N=118) (N=80) (N=38)

1 IL Operations and Procedures 38.1 31.3 52.6

2 Supply Procedures 29.7 31.3 26.3

3 Logistics Interfaces 24.6 22.5 28.9

4 Principles of Management 19.5 15.0 28.9

5 
1
Financia l Management 17.8 20.C 13.2

6 Equipment Characteristics 15.3 18.8 7.9

7 Computer Functions/Programs 12.7 15.0 7.9

S College 11.0 10.0 13.2

9 Personnel Administration 10.2 7.5 15.8

10 Quantitative Techniques 9.3 11.2 5.3

11 MSC Organization/Operations 8.5 11.2 2.6

12 Procurement Policies 8.5 11.2 2.6

13 Logistics Management 7.6 3.7 15.8

14 Depot Operations 6.8 7.5 5.3

15 Maintenance System 5.9 7.5 2.6

16 Behaviorial Psychology 3.4 3.7 2.6

17 Quality Assurance Program 3.4 3.7 2.6

18 Economics 1.7 2.5 0.0
-______________________________________ &

Legend : Note:

S - Senior Supervisor Percentages are based on the total number
N - Mid-Level Supervisor interviewed in their given category.
F - First-Line Supervisor

- ~ion-supervisorN -- Number Interviewed
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TABLE 12

SKILLS REQUIREMENTS

Percent Mentionin g Skill
S ’M ,F &N S  F & N S  S & M

No. Skill (N=1l8) (N=80) (N~38)

1 ,Speak and write clearly 56.8 58.7 52.6

2 Manage people 31.4 21.2 52.6

3 Get along with people 19.5 21.2 15.8

4 lnterpret directives 16.1 22.5 ‘ 

2.6

5 Analytical abilities 15.3 17.5 10.5

6 Manage materiel resources 13.6 6.3 28.9

7 Adapt to change 11.0 12,5 7.9

8 Identify problems and derive 11.0 13.7 5.3
solutions

9 Establish prioriti es 10.2 13.7 2.6

10 Make unprecedented decisions 9.3 10.0 7.9

11 Apply knowl edge 9.3 10.0 7.9

12 Coordi nate actions 8.5 11.2 2.6

13 Perceive real problems/needs 8.5 7.5 10.5

14 Sel l ideas 5.9 7.5 2.6

15 ‘ Relate to people at all 5.1 3.7 7.9
levels

16 Deal wi th foreign customers 5.1 3.7 7.9

17 Inspect materiel 3.4 ‘ 3.7 2.6

Legend : Note:

S - Senior Supervisor Percentages are based on the total number
N - Mid Supervi sor interviewed in thei r given category.
F - First-Line Supervisor

- Non-supervisor
N - Number Interviewed
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ass i gned Army IL t a s k s/ f u n c t i o n s .  A skill was def ined  as the abi l i ty

to easil y ac~~omp 1ish a t a s k - - t o  exp ert l y put knowled ge to its pract ical

app l icat ion.  Seventeen skills were  ident i f ied  as impo r tant b y emp loyees

throug hout the A r m y  IL s t r u c t u r e ;  with the one except ion of the skill in

dealing wi th  fo r e ign  cus tomer s , the skill s are common to all DARCOM

act iv i t i es .  R e m e m b e r i n g  that  d i f f e r e n t  levels of supe rv i s ion  place

d ive rgen t  value s on pa r t i cu l a r  skil ls , t r a i n i n g  to teach and improve

these skills can onl y be benef ic ia l .  Detai led backup data to suppor t

Table 12 can be found in Annex F.

(d)  A t t i t u d e s .  Table 13 is a d i s p lay of a t t i tudes  ci ted as needed b y

persons  ass i gned Arm y IL t a s k s/ f u n c t i o n s. An a t t i tude  was de fined to

the r e sponden t  as the way  he fee l s  about h i s  job , about the peop le he

w o r k s  with , or about life in gene ra l  as it a f fec t s  the accompl ishment  of

his IL t a s k s / f u n c t i o n s .  At t i tudes  r e f l e c t  one~~s p e r s i s t e n t  m e n t a l  pre-

d i spos i t ion  wi th  r e g a r d  to a fac t  or s ta te ;  t h e r e f o r e , they a re  dif f icul t

to change . Howe ver , they  may  be developed th roug h counse l ing , cer-

tain types  of t r a i n i n g ,  and job ro t a t ion .  In genera l , it is best  to deter-

mine that a person has the p roper  a t t i t ude ( s )  before  a s s i g n i n g  the

individual a task . As wi th  skills , d i f f e r e n t  levels of supervision place

d ive rgen t  value s on par t icu la r  a t t i t u d e s .  Detai led backup data to suppor t

Table 13 can be found in Annex G.
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TABLE 13

ATTITUDE REQUIREMENTS

Percent Mentioning Attitude
S,M ,F & N S  F & N S  S & M

No. Attitude ~N 118) (N 80) (N 38)

Dedicated 38.1 43.8 26.3

2 Positive 29.7 30.0 28.9

3 Cooperative 23.7 25.0 21.1

4 Industrious 23.7 22.5 26.3

5 
- 

People-oriented 19.5 16.2 26.3

6 Persistent 19.5 23.7 10.5

7 Flexible 14.4 13.7 15.8

8 Open—mi nded 11.9 11.2 13.2

9 Dipl omatic 11.0 10.0 13.2

10 Objective 11.0 10.0 13.2

11 Personable 10.2 12.5 5.3

12 Enthusiastic 7.6 7.5 7.9

13 Sympathetic 7.6 5.0 13.2

14 Even-tempered 6.8 ~. 6.3 7.9

15 Willing , 6.8 7.5 5.3

16 Fair but firm 6.8 7.5 5.3

17 Understanding 5.9 5.0 7.9

18 Patient 5.9 6.3 5.3

Legend : Note:

S - Senior Supervisor Percentages are based on the total number
- Mid-Level Supervisor interviewed in their given category .

F - First—Line Supervisor
NS - Non-supervisor
N - Number Interviewed 
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(7 )  P e r t i n e n t  O b s e r v a t i o n s .

(a)  Several individuals in MSCs expressed  convincing needs  fo r

p e r i o d i c  sem ina r s  to i n s u r e  u n d e r s t a n d i ng  and u n i f o r m  comp liance of

new or rev ised  IL p o l i c i e s/ p r o c e d u r e s .  Some d i sp layed i mp r e s s i v e

examp les to d e m o ns t r a t e  the f r e q u e n cy  of change.  One mid - l evel

s u p e r v i s o r  told of having been as s igned  to a s tud y group for  appro xi-

mate l y 90 days.  U pon r e t u r n  to her IL job she found many  policy!

p rocedu re  changes  had taken place dur ing her  sho r t  absence ;  so

many  in fact that she found it n e c e s s a r y  to isolate herself for several

d ay s  to s tud y all IL p o l i c i e s / p r o c e d u r e s  in o r d er  to r e t u r n  to pr ofi-

c i ency .

(b) Dur ing  the in te rv iews , peop le e xp r e s s e d  a need to know m o r e

about the e f f ec t s  of i n t e r a c t io n s  b e t w e e n  ag e n c i e s/ a c t i v i t i e s  involved in

IL . Many  fel t  t hey  were  w o r k i n g  in i so la t ion ;  they  d idn ’ t know how the i r

job a f f e c t e d  o ther  IL ope ra t ions .  M a ny  c i t e d  examp les of u n r e a so n a b l e

demands  placed on them by employees  w o r k i n g  at a hi g he r  e c h e l o n  of the

IL s y s t e m .  The consensus  of those i n t e r v i ew e d  was tha t  they  needed to

know more  about the to ta l  IL mis s ion  in o r d e r  to b r o a d e n  the ir  knowledge

of IL and potent ia l  for c a r e e r  advancemen t . Several  of those  i n t e r v i ew e d

ment ioned  that a good method of doing th is  would be t hr o u g h a s e ri es  of

sh o r t , in ternal  job rota t ional  a s si gnm ent s  wi th in  the MSC and b e t w e e n

the MSCs , U SAILCOM , and the depots .
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(c)  Some re sponden t s  had recen t l y been a s s i gned to IL; for  this

reason  the y s ta ted the y were  hes i tan t  to answer  ques t ions  r e g a r d i ng

the i r  t r a in ing  needs .  It was ev iden t  that the y had received no f o rm a l

t r a i n i n g  in XL concep t s , o rgan iza t ion, or opera t ions  be fo re  be ing

a s s i gned to their  new dut ies . This  was not t rue  at all MSCs. In one

MSC it was s ta ted  pol icy tha t  all new emp loyees  a s s igned to IL would

be g iven  a fo rma l  t h r e e - d a y  IL o r ien ta t io n immedia te ly upon as si gn-

rnent to the i r  new j ob.  This IL t r a i n i ng  is fol lowed 60 to 90 da y s late r

b y an addi t ional  three  days  of fo rma l  IL t r a i n i n g .  One o ther  MSC

also provide s o n - s i t e  fo rma l  t r a i n ing  to its new employees .  These

m e t h o d s  appear  to be e f f ec t i ve  in o r i en t ing  new employees  work ing

in IL , especially f i r s t - l i n e  and n cn -s up e r v i s o r y  personnel .

d. Sat is fact ion of Tra ining R e q u i r e m e n t s .

( 1)  ALMC has been p r e s e n t i n g  the DOD IL M a n a g e m e n t  Course

for  several  yea r s .  The cou r se  is an o r i en t a t ion  of IL o r g a n i z a t i o n  and

o p e r a t i o n s  at the DOD level and above; vei~y little is presented  to de-

scribe IL at echelons below DOD . The cou r se  has been lauded b y peo-

ple who have attended it as an excellent overview of IL , and simul-

taneous ly c r it i c i z e d  because it t eaches  no spec i f ics  of A r m y  IL opera-

t i o n s/ p r o c ed u r e s . Many of the t r a i n i n g  r e q u i r e m e n t s  iden t i f i ed  in this

stud y r e f l e c t  a need fo r  sp e c i f i c  n i t ty  g r i tt y ’ t r a i n i n g  t h r o u g hout  the

A r my .
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( 7 )  DISAM will assume responsib i l i ty  for  teach ing the DOD IL

Management  Course  in Jul y 1977 . DISAM plans to p resen t  the 15-day

IL core  course  twenty  t imes ~ u r i n g  FY 78; du r ing  the same pe r iod ,

t h r ee  5-day IL execu t ive  cou r se s  will be p re sen ted .  DISAM does

plan other  IL courses , but these will be presented to MAAG per sonnel ,

or  f o r e ign cus tomers .

(3)  The DISAM Prog ram Proposal  fo r  f i s ca l  years  1977 and 1978

has been examined and it appea r s  that the IL core cour se  will emphasiz e

DOD-leve l o p e r a t i o n s/ o r g a n i z a t i o n s , wi th  v er y  l i t t le  t ime devoted to

opera t ions  wi thin  the A r my .  M o s t  of the Ar m y  IL t ra in ing  r e q u i r em e n t s

iden t i f i ed  in th is  s tud y ~vi11 not be covered  in DISAM c o u r s e s .  W i t h o u t

s i g n i f i c a n t  r e v i si o n  of the p rogram proposal , even that  Ar m y - o r i e n t e d

i n s t r u c t i o n  which  is proposed  is inadequate  in both scope and depth  of

coverage .

(4)  In addi t ion  to inadequacy of course  content , the abilit y of DISAM

to t r a i n  the numbe r of A r my  personnel  r e q u i r in g  i n s t r u c t i on  is ques-

tionable . The average p rogrammed  size of each class for  the core  and

execut ive cour ses  is 30; t he re fo re , 690 s tudents  are  p r o g r a m m e d  to

at tend the DOD IL courses  in FY 1978. The Ar m y  por t io n of th is  annual

IL s t u d e n t  load sho uld be about  o n e - t h i r d  of the total , or some 230 stu-

dents  a yea r .  In v iew of the e s ti m a t e d  r e q u i r e m e n t  of over 1 , 100 A r m y
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employees  now r e q u i r in g  IL t r a in ing  and c o n s i d er i n g  the normal

turnover  of personnel, the DISAM program is inadequate to mee t

A r m y  needs.

( 5 )  If DISAM is unable to sa t i s f y the A r my - p e c u l i a r  IL tra in ing

needs , cons ide ra t ion  should be given to using an a l ternat ive  method

of t r a i n i n g .  ALMC has the capabil i t y to p r e s e n t  on-s i t e  IL t ra in ing .

Af te r  Jul y 1977 , when  D ISAM a s s u m e s  r e spons ib i l i ty for  the DOD IL

M a n a g e m e n t  Cour se , ALMC will have two well -qual i f ied i ns t r u c t o r s

available who could be used to p r e p a r e  and p r e s e n t  A r m y -p e c u l i a r

IL t r a in ing  on s i te , whereve r it is r e q u i r e d  t hroug hout the A rm y .  A

reasonable  in i t i al  goal would be 12 o n - s i t e  c lasses  annually for a

total of approx imate ly 500 s tuden ts ;  it is envis ioned  that each class

would be about  one week  in length.  Based on a f i v e - d ay  cou r se , cos t s

per o n - s i t e  class would be about  $760 for  t ravel  and per diem for

i n s t r u c t o r  personne l , plus SZ0 for  ins truc t iona l  suppl ies ;  the total

y e a r l y cos t  would be onl y S9 , 3t~O , or a p p r o x i m a t el y  $19 per s tudent .

‘ . F i n d i ng s  and Conclus ions .

a. S ign i f ican t  IL t ra in ing  r e q u i r e m e n t s  ex i s t  w i t h in  the A rm y ;

eu ~h t y - th r e e  p e r c e n t  of the f i r s t - l i n e  s up e r v i s o r s  and n o n - s up e r v i s o r y

p e r s o n n e l  r e spended  tha t  t h e y  needed t r a i n in g  to be t t e r  p e r f o r m  t h e i r

IL d u t i e s .
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b. Tra in ing  r e q u i r e m e n t s  identif ied are  considered valid.

c. Wi th  one exception , all superv i so ry  levels generally agree  on

the IL t ra in ing  r e q u i r e m e n t s  which  ex i s t ;  the except ion  deals wi th  the

area of Overview of IL Above DA Level. A si gnif icant ly g r e a t e r  per-

centage of the top, senior , and mid- leve l  supe rv i so r s  see this orienta-

tion of IL above the DA level as n e c e s s a r y  than do f i r s t - l i n e  and non-

s u p e r v i s o r s .

d. A close cor re la t ion  exis ts  be tween the IL t ra ining requirements

and IL t a s k s/ f u n c t i on s .  A similar co r re l a t ion  ex i s t s  between the know-

led ge ident if ied as n e c e s s a r y  and the tasks perfo rmed .

e. Most of the IL t r a i n i n g  r e q u i r e m e n t s  identif ied are not be ing

sa t i s f ied  by the cu r r en t  D O D /A r m y  courses  of ins t ruc t ion .

f. There  is an iden t i f i ed  need fo r  an A r m y - o r i e n t e d  course that

focuses  on IL o p e r a t i o n s / p r o c e d u r e s  wi th in  the Army (top to the bot tom) ,

and approximately 1 , 100 A r m y  personnel  now need the t r a in ing .  The

course  should emphas ize  the i n t e r r e l a t i o n s h i p s  and in teract ions  between

HQ DA , HQ DARCOM , U SAILCOM , the o the r major  subordina te  com-

mands  (MSCs) ,  the depots , and the Secur i ty  Ass i s tance  Account ing

Cente r (SAAC).  A rev iew of the Defense  Inst i tute  of Secu r i t y  Ass i s t ance

M a n a g e m e n t  (DISAM) P rogram Proposal  for  f i s c a l  yea r s  1977 and 1978

revea l s  that  this  c ruc ia l  A r m y  IL t r a in ing  r e q u i r e me n t  will not be satis-

fied in cour ses  conducted  b y that  i ns t i t u t e .
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g. Periodic seminars/conferences to discuss IL changes!

developments , especially basics , are needed for IL personnel  at

all levels wi th in  the Army .

7. Recommenda t ions .  It is recommended that:

a . DARCOM forward  the identified training requirements  to

DISAM for  possible inclusion in courses  conducted b y that ins t i tu te

or as separate  shor t  courses.

b. DARCOM reques t  DISAM to conduct cou r se s  on - s i t e  within

DAR C OM to sa t i s f y speci f ic  DARCOM t ra in ing  r e q u i r e m e n t s .

c. DARCCM reques t  DISAM to pe rmi t  DARCOM personnel  to

a t tend  core b locks / s ec t i ons  of DISAM cour se s  on an as -needed  basis.

d . If DISAM is unable to provide A r m y -p e cu l i a r  t r a in ing  wi thout

delay,  that HQ DA and DARCOM have ALM C establ ish a shor t  on - s i t e

course  that focuses  on IL op e r a t i o n s / p r o c e d u r e s  within the A r m y  (top

to the bot tom).  The course  should p r e s e n t  detai led in s t ruc t ion  to the

s tudents  and emp has ize  the i n t e r r e l a t i onsh ips and in t e rac t ions  be tween

HQ DA , HQ DARCOM , USAILCOM , the o ther  MSCs , the depots , and

SAAC. The course  should not include subject areas taug ht in courses

at DISAM or other  schools . (Two qual i f ied IL i n s t r u c t o r s  are presen t ly

a s s igned  to ALMC. They  could be used to p r epa re  and conduct this

course  a f t e r  the Defense  IL Management  Course  is moved to DISAM

in July 1 9 7 7 . )
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e. IL t ra in ing  in c u r r e n t  ALMC courses  be increased and re -

or iented to increase  emphasis on Ar m y  IL operat ions . The following

courses  now addres s  IL for the number  of hou r s  shown: Defense

Inventory Management  - 8 hours ;  A r my  Depot Operat ions  Management  -

3 hours ;  Army  Maintenance Management  - 2 hours;  L og i s t i c s  Manage-

ment  Development - 2 h o u r s ;  and Log ist ics  Executive Development -

10 hours .  Addit ional ly ,  t ra ining on IL opera t ions  should be in t roduced

into two othe r ALM C courses , namely Management  of the Quali ty

Funct ion  and Defense P rocuremen t  Management .

1. All newl y r ec ru i t ed  f i r s t - l i ne  s up e r v i s o r s  and n o n - s up e r v i s o r y

personnel  be provided appropr ia te  fo rmal  IL tr a in ing  before  ass ignment

to their  dut ies .

g. All newly ass igned  top, sen ior ,  and mid-level  s u p e r v i s o r s  who

have had no IL t ra ining or recent IL experience be provided an orienta-

tion before  assuming their dut ies .  For top and senior supervisors, it

is recommended that an or ienta t ion conference , similar to the one used

for  Br i gadier  General  desi gnees , be used b y DA and USAILCOM . For

mid-level sup erv i so r s , the o r i en ta t ion  should be conducted at USAILCOM

and the MSC .

h. Periodic IL s em i n a r s / c o n f e r e n c e s  be conducted as fo l lows:

( 1 )  For top, senior , and mid- leve l  s up e r v i s o r s  at USAILCOM b y

HQ DA and USAILCOM p e r sonne l.
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(2)  For f ir s t - l i n e  and n o n - s up e r v i s o r y  personnel  at on-si te

locations by USAILCOM personnel .

i. USAILCOM and the MSCs provide in ternal  job rota t ion ass i gn-

m e n t s / d e t a i l s  for IL personnel  as a means  of broadening their  IL

exper ience and potential  for  advancement .

j . DARCOM provide for  rotat ional  a s s i g n m e n t s/ d e t a i l s  between

USAILCOM and other  MSC personnel  as a means of broadening the ir

IL exper ience and potential  for  advancement .
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ANNEX A

A s y s t e m a t i c  t r a in ing  model was developed b y the stud y ag ency for
rn 

use

d u r i n g  the stud y and as follow-on b y the stud y sponsor .  The model is

dep icted and explained below:

SYSTEMATIC TRAINING

. 2
Per for ~n

____  ____  4 
_ _ _ _  6

P;rfori ~ance .J ~~ ~~ ~~ L....J ;~~~~~e~~
ov

) 3 
reqt~irer~ents requ~ red perfcr~ance

LJ~~
j1
~Jrequired to

ta S k s i

Block 1. A need has been es t ab l i shed  to improve  the p e r f o r m a n c e  of

IL tasks  w it h i n  the A r my ,  w i t h  emp has i s  on D AR C O~~ personne l .

Block 2. A task anal y sis is per for m ed to ident i f y and isolate  the

t a s k ( s )  r e q u ir e d  to p e r f o r m  a sp e c i f i c  job;  e. g . ,  a c o u n t ry  desk  o f f i c e r.

This a n a ly s i s  is done t h r o u g h an on-sIte  personal  i n t e r v i e w  ~~ith the indivi-

dual p e r f o r m i n g  the t a s k ( s ) .  Data  is r eco rded  d u r i ng  the i n t e r v i e w .

A-l  
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Block 3. Dur ing  the in terv iew d i scussed  in Block 2 , the knowled ge ,

skil ls , and a t t i t udes  r equ i r ed  to p e r f o r m  the t a s k ( s )  are so l ic i ted  and

recorded .

Block 4 . Upon complet ion of the ac t ions  requ i red  in Blocks 2 and 3 ,

the i n t e r v i e w e r  asks  the in t e rv iewee  to name subject  a reas  in which the

responden t  believes that he needs t r a i n i ng  in o rde r  to p e r f o r m  his  or her

t a s k ( s )  more  e f f ec t ive l y and e f f i c i e n t l y. These subject  a reas  are  r eco rded

dur ing  the in terview and la ter  re la ted to the t a s k ( s ) ,  knowled ge , skills ,

and a t t i t udes  to idecitif y actual  t r a i n i n g  needs .  If the sub jec t  a r ea s  do not

re la te , they are not cons ide red  valid because  the y do not s a t i s f y an estab-

l ished c r i t e r i o n  that  t r a i n i n g  m u s t  re la te  to the accomp l i shmen t  of the

ass igned t a s k ( s ) .  Those sa t i s f y ing the c r i t e r i o n  are  iden t i f i ed  as valid

t r a in ing  needs.

Block 5. A f t e r  t r a i n i n g  needs have been i d en t i f i e d , p e r s o n s  are pro-

vided the t r a in ing  needed. It is v e ry  impor tan t  du r ing  th is  phase to a s s ur e

that  all t r a in ing  provided has an o bj e c t i v e ;  e . g . ,  t r a i n i ng  on p r i c ing  should

have the object ive  that  the individual  comp let ing  the t r a i n i ng  wi l l  be able

to compe tentl y compute p r i ce s .

Block 6. Fol low-up s u r v e y s  provide  the answer  to the q u es t i o n :  Did

the t r a i n ing  provided improve  the p e r f o r m a n c e  of the t a sk ~~ ) b y the indiv i-

dual who received the t r a i n i ng ? ”  If the  p e r f o r m a n c e  was not improved , the n
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the ac t ions  in Blocks ~~~, 3 , 4 , 5 , and 6 should be repeated to de t e rmine

the r e a s o n( s )  for  f a i l u r e  of the sy s t e m  to ope ra te  e f f e c t i v e !y and efficientl y.

Afte r the  sys tem is o p e r a t i o n a l , the s u r v e y  process  should be repea ted

pe r iodicall y to a s s u r e  tha t  the s y s t e m  c o n t i n u e s  to be e f f e c t i v e  and effi-

c ient .  It should be s topped w i t h o u t  de lay  when there  is no fu r t h e r  need

for  spec i f i c  t r a i n i n g .

A — 3

_ _ _ _ _ _  - —-.~~~~~~~~~~ ,~~~~~ -.- --- , . .—



~ —-~ --,, ~~~~~~~~~~~~~~~~~~~~~~~~~~~

ANNEX B

DE TAILED DESCRIPTION OF ARMY IL TRAIN ING R E QU I R E M E N T S

The fol lowing are the t ra in ing  needs wh ich  were  ident i f ied  by the persons

in terv iewed dur ing  the p rocess  of co l lec t ing  data fo r  this stud y. The y

are  l isted in an order  of p r i o r i t y ,  s t a r t ing  with tha t t ra ining which the

g r e a t e s t  number  of pe r sons  ment ioned as a need . (There  were  a total

of 124 i n t e r v i e w s ;  the number of people s t a t ing  each r e q u ir e m e n t  is

noted in parentheses. All responses were free answers; therefore ,

caution is advised agains t  cons ide r ing  a low response  as unimportant . )

1. (63) An overview of how IL works within the Army, f rom “top to

bottom. ’ The overview should include organizat ion , objectives, and

funct ioning  of the A r m y  IL sys tems  at DA , LThJ~ COM , USAILCOM ,

Commodi ty  Command , and depot  levels ;  and the r e la t ionsh ips  between

these o rg a n i z a t i o n s .  IL policies , p r o c e d u r e s , and documenta t ion  used

wi th in  the A rm y  should also be included.  This  should include all subjec t

a reas  l is ted in this  Annex except  4 , 12 , 26 , 28 , 41, 42 , 43 , 44 , 49 ,

50 , and 53 .

2. (34)  Computat ion of P r i c ing ,  to include breakout  of cha rges , (adrn ini-

s t r a t ive  c h ar g e s , R D & E  cha rges , dealer ’ s commiss ions, e t c . )  and use of

the MASL. Students  sho uld be r e q u i r e d  to do prac t ica l  exe rc i s e s .

3. (31) P r epa ra t i on  and u t i l i za tion  of the Let te r of Offe r and i~ cceptance

( LOA) (DD Form 1513); t r a i n i n g  should inc lude  LOA s tandard  notes ,
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pecul iar i t ies , and coord ina t ion .  Pract ica l  exerc i s e s  in the prepara-

tion of an LOA should be p e r f o r m e d  by the s tudent .

4 . (24)  An ove rv iew of IL at levels above DA ~o in c l u d e  a h i s t or y  ~f and

rat ionale fo r  IL , the role of Depa r tmen t  of State and o t h e r  gove rnmen ta l

agenc ies  involved in IL, and an examinat ion  of the detai ls  of the IL

sys tem , i . e . ,  types  of s u p p o r t , t ypes  of cases , r e q u i r e d  documen ta t i on ,

etc.  (Includes subjec t  a reas  w h i c h  w e r e  covered  in the ALM C DOD IL

cour se .

5, (23)  An examina t ion  of the f inanc ia l  management  of IL , to include

f inanc ia l  codes , how to insu re  that f u n d s  are  depos i t ed  b y the f o r e i g n

cus tomer ,  the flow of funds , the i n t e r f a c e  of f inanc ial and log i s t i ca l

opera t ions , payment  schedule s , cost  cu rves , advance col lec t ions , the

bill ing flow , and the impact  of IL ope ra t i ons  on Stock Fund , aMA , and

PAA budge t s .

6. ( 18) An exp l~~~a ti ono f  the supp ly procedures  support ing IL , to include

how an NSN is r e s e a r c h e d , MILSTRIP , NSN c lasses , how to de t e rmine

who an item manager  is , what  an item m a n ag e r  does , r e q u i s i t i o n  process-

ing,  how to know whethe r i tems have been shi pped on t ime , i nven to ry

managemen t, what  the 1348 fo rm is , e tc .

7 . (18)  MSC IL ope ra t ions ;  each MSC is o r g a n i z e d  and p e r f o r m s  IL opera-

t i o n s  in d i f f e r e n t  w ay s .  The d i f f e r e n c e s , w h i c h  va ry  f rom sli g ht to si gnif i -

can t , should be taug ht .  USAILCOM per sonne l  should be c r o s s - t r a i n e d  at
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the MSC to p rov ide  an app rec i a t i on  of the problems and me thods  of

ope ra t ion  at that  level;  i . e . ,  what  a c o u n tr y  manage r  does , to whom

one goes fo r  hel p in the MSC.

8. ( 14 ~ Case c loseout ;  what  ac t ions  are  r e q u i r ed  at the MSC , USAILCOM ,

and SAAC. A deta i led exp lanat ion of the b i l l ing  p rocess , t e rmina t ion

l iabi l i t ie s , the 645 r ep o r t , etc.

9. ( 1 3~ An i n - d e p t h  exp lanat ion of how the accep ted  LOA is im plemented

in the Arm y to include the i n t e rp l ay  of f inanc ia l  and supp ly act ions , the

r e l a t i o n s h ip  be tween  supp ly and t r a n s p o r t a t i o n, documenta t ion , r equ i s i -

tion p r o c es s i n g ,  o r g a n i z a t i o n  of the case fo lder , document  flow , prepara-

t ion of r ep o r t s , pa yment  cu rves , case m a n ag e m e n t , JFMO, ’SAAC invo lve-

ment , etc.

10. ( 1. 1)  The basic  p r o c u r e m e n t  pol ic ies  used b y the A r m y  and DOD .

11. ( 10 )  P r o c e s s i ng  of the LOA w i t h i n  the A rm y  to include ac t ions  taken

at all l eve l s - -and  those  of the f o r e i gn c u s t o m e r  b e f o r e  the LOA is accep ted

( i n t e rn a l  p r o c e s s i n g , f u n d i ng ,  etc. ) - - t o  p r epa re  and i mp l e m e n t  the document.

12 . (10)  Period c s e m i n a r s  to i n su re  u n d er s t a n d i ng  and u n i fo r m  comp liance

of new IL policies , deve lopmenLand changes to IL regu la t ions , manuals .

etc.  The s em i n a r s  should be held c en t r a l ly fo r  top and senio r level super-

v i s o r s , and broug ht to the w or k  s i te  for  m i d - l e v e l  arid :i r s t  lir ~e s u p e r v i s o r s

and n o n -s u p e r v i s o r s.
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13. (10)  The i n t e r f a c e  betwe~~~ A rmy  IL pe~~s~~nne 1 a n d  o I :h er s  .vi~ h~~

the or~~ar t i za t iDn , i. e , ,  Comp i rD l ie r , M a t e r i e l  M a n a g e m e nt , Trar i spo r ta-

t ion , Mair t tenat -t ce , P ro jec t  Manager , etc. , who pe r fo rm s vital  IL

s u p p o r t  f u n c t io n s .

14. (10)  The depot  involvement  in IL m u s t  be exp lained to all othe r

levels to c lar i f y what  the y do , and what the depot ~s capabi l i t ies  are ;

a reas  of emp hasis  are  depot  level IL suppl y, ma in t enance  and q u a l i t y

a s su rance  func t ions , the specia l  handling r equ i r ed  of IL cases at the

depot , and the sp ecial  r e q u i r e m e n t s  im posed on the depots  b y SSAs.

15. (9) Develo pment of availabil ity data;  include the im por t ance  of

a c c u r a cy ,  the role of the item manager  in its development , the n e c e s s i ty

to w a r n  of possible changes  in the data fu r n i s h e d , and the fac t  that availa-

bi l i ty  data are collected separa te l y f rom , and exclus ive  of , p r i c ing  data .

Students  should p e r f o r m  p rac t i ca l  e x e r ci s e s .

16 . (6)  The use  of data p r o c e ss i n g  t e chn iques  in s u p p o r t  of IL; how ADP

sys tems  and p r o g r a m s  are  used  to improve  IL m a n ag e m e n t .

17. (5 )  How FMS r e q u i r e m e n t s  are genera ted , and what  the d i f f e r e n t

types of FMS cases  mean in term s of case  management  wi thin  the A r my .

18. (5)  Wha t  the role of Qual i ty  A s s u r a n c e  (QA) is in IL; QA func t ions

at  the MSC , depot , and p roduce r  leve ls ;  wha t  Qual i ty  A s s u r a n c e  Teams

(QATs)  a r~ a :~ I what  they do.
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19. ( 5 )  What  R ep o r t s  of Item D i s c r ep a n c i e s  (ROIDs)  a re , and how they

are  p r o c e s s e d  .~ t USAILCOi~:, the ~ .SC , and depot  levels ;  the role of QA

in the handl ing of ROIDs should be examined  in deta i l.  Also , how ROID s

a f f e c t  b i l l ing  and case c loseout .

20 . (4) The I n t e r n at i o n a l  Log i s t i c s  Supp l y D e l i v e ry  Plan ( ILSDP);  the

ins t ruc t ion  should include how the 1LSDP is developed and u t i l i z ed  b y DA ,

USAILCOM , and the MSCs . Sli ppages  and changes  should be included ,

and ILSDP s ta tus  r e p o r t i ng .  S t u d e n t s  should pe r f o r m  p r a c t i c a l  e x e rc i s e s .

21. (4) The C o m p u t e r i z e d  I n fo r m a t i o n  Sy s t e m s  fo r  Inte r national Log i s t i c s

( C I S - IL ) ,  i. e . , what  is it , wha t  data  a r e  in it , and wha t  u s e s  are  made of

CIS-IL b y U SAILCOM and the MSCs .

22.  (4) How to ta lk  and deal w i t h  f o r e i gn c u s t o m e r s  and po ten t i a l  c u s t o m e r s ;

IL emp loyees  need to know how f o r e i gn c u s t o m s  and c u l t ur e s  m ay  a f f e c t  the

c u s t o m e r s de a l i n g s  w i t h  Am e r i c a n s  and , b e c a u s e  of t h i s , how w h a t  we say

and do can a f f e c t  our  dea lings  w i t h  them.

23. (3)  The impact  of law upon I n t e r n a t i o n al  Log i s t i c s , and the r e s u l L ap t

r e q u i r e m e n ts  and l i m i t a t i o n s ;  emp has ize  the need fo r  legal  r e v ie w  of all

~A r m y  LOAs p r i o r  to p a s s i n g  to f o r e i gn c u s t om e r s  and a f t e r  s i g n a t u r e  if

the c u s to m e r  make s art y c h a n g e s  to the LOA.

24 . ( 3 )  How new t ec h n o l o gy  is c o n t r o l l e d  in the IL a r e n a ;  i . e .  , when  and

w i t h  whom do we sha re  it , how t~~e ~~~~~ ~~ ~‘~~~r n a L i ~~n ~~ ~~~~~~~~

how c I i s c l ~~~.i r .~ t j  ~~~ pa :t i e s  i s  co. ’t r  l le d , and what  can be sold , e tc.
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2 5 . (3 )  The i n t r i c a c i e s  of s up p o r t i n g  complex A r m y  weapons  s y s t e m s

a f t e r  the sale to an IL c u 5t o m e r ;  the f o r e i gn c u s t o m e r  wil l  o f t en  change

or a l t e r  the  U. S. sy s t e m - - a s  the  HAWK m i s s i l e  in I r an.  The simul-

taneous  s u p p o r t  of an ac t ive  U . S. sy s t e m  and the f o r e i gn m o d i f i e d  s y s t e m

causes  the U. S. support  s y s t e m  p rob l ems  w a r r a n ti n g  d i .,cuss ion  for

e x p o s u r e  p u r p o s e s .

~ o . (3 )  C o u n t r y  m a n a g e r s  should be o r i e n t e d  c o n c e r n i n g  the na t i on  t hey

s u p p o r t ;  the o r i e n t a t i o n  should  inc lude  the social , re l i g ious , economic ,

and po l i t i ca l  s t r u c t u r e  of the c o u n t r y ,  and if poss ible , a v i s i t  to the c o u n t ry

to m e e t  t h e i r  po ints  of con tac t  t h e r e .

27 . ( 3 )  The o r g a n i z a t i o n , o p e r a t i o n , and p r o c e d u r e s  of the A r m y  ~v~ain-

tenance  Sy s t e m  in s u p p o r t  of IL; the invo lvement  of the NICPs , DESCOM ,

and the d ep o t s  should be inc luded .

28. ( 3 )  E f f e c t i v e  w r i t i n g  should  be d i s c u s s e d  and emp h a s i z e d  d u r i ng  the

IL c o u r s e ;  the r e q u i r e m e n t  for  c l a r i ty ,  p r e c i s i o n , and b r e v i ty  in w r i t i n g

e x i s t s  at  all levels . All p r a ct i c a l  e x er c i se s  should place emp has i s  on

this  iac~~t .

2~~. (2 )  The plann ing  and f o r e c a s t i ng  of IL r e q u i r e m e n t s  at the v a r i o u s

leve l s  of the A r my  IL s y s t e m ;  how is it  a c c omp l i shed?

30. ( 2 )  S e c u r i ty  A s s i s t a n c e  p l a n n i n g ,  to inc lude  the v a r i o u s  a g e n c i e s

involved , emp h a s i z e  tha t  t h i s  is a m u c h  b r o a d e r  a r ea  than  IL a lone .  Po in t

out  the role of the MAAG s , m i s s i o n s , ~ :IL GR OU P S , and s t a f f  e l e m e n t s  of

HQ DA .
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31. ( 2 )  The “Tota l  Package ’ concep t , i . e . ,  the inc lus ion  in the

o r i ginal  LOA of all of the t r a i n in g ,  ma in tenance , and suppor t  r e q u i r e d ,

when  a f o r e i gn c u s t o m e r  b u y s  U. S. equ i pmen t , is r e l a t i v e l y new . It

should  be p r e s e n t e d  in c o o r d i n a t i o n  wi th  subjec t  a r e a s  2 ? and 30 .

32 . ( 2 )  A c c u r a t e  r ep o r t i n g  of A r m y  IL cases , the r ep o r t i n g  channels

used , and the n e c e s s i ty  for  p r o m p t n e s s .

3. 2) C o ng r e s3 ion al  i n t e r e s t  in IL , and the  r e q u i r em e n t s / l i m i t a t i o n s

e s t a b l i s h e d  by C o n g r e s s .

34 . ( 2 )  D i s p o s i t i o n  of MAP m a t e r i e l  no longer  needed b y the G r a n t - A i d

r e c i p i e n t -  -when  it r e v e r t s  to U . S. o w n e r s h ip - -  should cover ac t i ons  to

con t ro l , s uppo r t , m a i n t a i n , and d i spose  of the equi pmen t .  MIMEX and

MAPOM should be inc luded in the p r e s e n t a t i o n .

35 . (2 )  An exp lanation of Supp ly Suppor t  A r r a n g e m e n t s  ( S SA s) ;  the ins t ruc-

t ion  should inc lude  w h a t  SSAs a re , how the y ope ra te , how the y are  funded ,

and the i mp o r t a n c e  of them as a fo l low-on  to a FMS .

36 . 2) An e x p o s i t i o n  of IL o rg a n i z a t i o n  w i t h i n  DOD , to include DSAA .

HQ DA , HQ DARCOM , USAILCOM , D A R CON ~ C o m m o d i t y  Commands , depo t~~.

e t c .

37 . ( 2 )  The capab i l i t i e s of A r my  depots  to sup oor t  IL , to inc lude  set

a s s e m b ly , spec i a l  IL packa g ing r e q u i r e m e n t s , r e s p o n s e  t imes , re la t ion-

s h i p s  w i t h  M T M C  and f r e i g ht f o r w a r d e r s , and IL t r a n sp o r t a t i o n  r equ i r e -

m e n t s .
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38. (2 )  The d i f f e r e n c e s  in r e q u i r e m e n t s  to pack , package , and trans-

por t  equi pment  for  FMS or GA as opposed to the s t andards  applied to

regu la r  U. S.  A r m y  shipments.  The need to p rope r l y pack for m ode

of t r a n s p o r t a t i o n to be used .

39. (2)  The n e c e s s i t y  for  involving DESCOM in LOA prepa ra t ion  and

c o o r d i n a t i o n ;  DESCOM work loads  the depot  and ma in ta ins rebui ld  and

m o d i f i c a t i o n  cos t s .

40, (2)  AM C Form l4 88R , “IL Qua l i t y  Checks , ‘ which  is used b y QA

for  IL cases . Also , the u r g e n t  r e q u i r e m e n t  of the depot  to r ece ive  the

f o rm  as q u i c k l y as poss ib le  f rom the NICP needs  to be exp lained and

emp has i zed  to NICP p e r s o n n e l .

41. (2 )  E l emen t s  of pro tocol  need to be taug ht to m a i n t e n a n c e  teams

v i s i t i n g  f o r e i gn c u s t o m e r  c o u n t r i e s .  This will need to be c u s t om i z e d

i n s t r u c t i o n , to be p r e s e n t e d  upon d em a n d .

42 .  (2 )  C r o s s  t r a i n ing  in A r m y  IL func t ions , to include bill ing , C o u n t r y

Desk  O f f i c e r  r e s p o n s i b i l i t i e s , IL p r o g r a m m i n g ,  e tc .  , to selected per-

sonne l  t h roug h OJT .

43. 2 )  El i g ible IL p e r s o n n e l  should attend LEDC at ALMC.

44 . (2 )  Basic s o! pe r sonne l  m a n a g eme n t  should be p rov ided  to all super-

v i s o ry  p e r s o n n e l .  This should include l a b o r - m a n a g e m e n t  r e l a t i o n s  tn the

F e d e r a l  S-.’r v i ~~’ .

4 S .  ( 1 )  P r o c e d u r e s  fo r  p r o v i d i n g  t r a i n i n g  l i t e r a t u r e  to FMS c ust om e r s .

Th is  is art i tem tha t  o f t e n  g e t s  o v e r l o o k e d  and eq .~i pment  a r r i v e s  withou t

p r o p e r  pu b l i c a t i o n s  r e 2 a r d i n g  the o pe r a t i o n  and m a i n t e n a n c e / S u p po r t  of it.



46 . (1) The n e c e s s i ty  fo r  p rop er l y t r a i n ing  f o r e ig n  nat ionals  in the use ,

suppor t , and maintenance  of eq u i p m e n t  they  p u r c h a s e / o b t a i n  f rom the

U. S. There  is an obl iga t ion  to p rov ide  it as a line item on the LOA.

47 . ( 1 )  The r e q u i r em e n t s  fo r  m u n i t i o n s  expor t  l icenses , i . e . ,  when

they  are  needed and how the y are p roces sed .

48 . ( 1)  C o p r o d u c t i o n ;  wha t it is , when it is used , how it works , the

problems and advan tages  to the U . S.

49. (1 )  An IL ove rview , a p p r op r i a t e  to the back ground and du ty  a s s i gn-

ment  of key  IL pe r sonne l , to be conduc ted  o n_ s i t e  b y t ra ined  IL i n s t r u c t o r

pe r sonnel  as r e q u e s t e d  by A r m y  c o m m a n d s/ a c t i v i t i e s .

50. ( 1)  IL t r a i n in g  for  DARCOM Lia i son  Team s to teach o r g a n i z a t i o n,

m i s s i o n s , and  f u n c t i o ns  of tJSAILCOM and the commodi ty  commands.

S i .  ( 1)  R u l e s  and r e s t r i c t i o n s  pe r t a in ing  to the shi pment  of c l a s s i f i ed

a rid c ont r o l l e d  equ i pmen t , emp h a s i z i n g  tha t  it m u s t  be sent  t h r o u g h

\~ TM C , and may not be shi pped to the p o rt  t h r o ug h f r e i g ht  f o r w a r d e r s .

52. ( 1 )  The M i l i t a r y  A s s i s t a n c e  Program D i r e c t o ry  (MAPAD ) and how

it is used.

53. (1 )  F o r ei g n  c u s t o m e r s  o f t en  do not know how to d e t er m i n e  when

a m m u n i t io n  is no longer  usable , and the w i thd rawal  of the MAAGs is pro-

d u c i n g  a po ten t i a l l y d a ng e r o u s  s i t u a t i o n .  Selected A r my  IL pe r sonne l  and

f o r e i gn c u s t o m e r s  should rece ive  some EOD t ra in ing  so as ‘~o c o r r e c t  th i s

s i t u a t i o n .  The Navy cour se  at Ind ianh ead , MD , is one source  of t h i s

t r a i n i n g  fo r  f o r e i:n  na t iona l s .
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ANNEX 0

ARMY IL TAS KS

Each person interviewed was asked to identify the specific tasks which

were a necessary part of his or her IL duties. The tasks have been arranged ,

insofar as possible , in an order similar to that used for IL training

requirements (Annex B). In this way, the correlation between IL tasks and

the stated training needs is apparent. Although individual i tems have been

grouped wherever practicable , -it should be remembered that each i tem represents

a free response from at least one person and in many instances several m dlvi- P

duals at different level s of supervision. The primary value of this annex Is

the illustration of the scope and diversity of tasks performed in direct support

of the Army IL mission .

a. Case Management

(1) Manage IL cases.

P (2) Initiate and track IL cases through the system.

(3) Coordinate IL cases.

(4) Supervise case and country managers at the MSC.

(5) Maintain IL case status.

(6) Monitor the case during procurement or production .

(7) Identify case problems and recommend corrective action(s).

(8) Help case managers with systems problems .

(9) Resolve functional problems with missile systems managers.

(10) Review implemented cases.

(11) MaIntain the IL Directorate Management Information Book.
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b. Pricing

(1) Review pricing data for the MSC IL Directorate .

(2) Prepare pricing data .

(3) Adjust case prices when changed .

(4) Dictate billing prices to be used .

(5) Validate prices.

(6) Input into the AMDF and broadcast price changes.

(7) Request and utilize P&A and P&B data.

(8) Obtain P&A and P&B data.

(9) Prepare and issue P&A data-—MSC level .

(10) Provide P&A data——project manager level .

(11) Provide P&A data--depot level .

P 
(12) Analyze and challenge P&A and P&B data provided.

c. Let’ers of Offer and Acceptance (LOA )

(1) RevIew Letters of Offer.

(2) Write Letters of Understanding.

(3) Prepare LOAs .

(4) Assist in preparation of LOAs .

(5) Prepare the complex LOAs .

(6) Maintain case file for each accepted LOA .

(7) Follow the LOA from inception through close out.

(8) Distribute LOAs to MSC elements external to the MSC IL Directorate.

(9) Coordinate and review LOAs.

(10) Revalidate all data on the LOA .

(11) Provide special footnotes on the LOA . 

—_~~ _~. _ _ _ _..i: i~
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(12) Review the LOA , to Include all footnotes, prior to forwarding to

DA.

(13) Obtain concurrences on LOAs.

(14) Sign LOAs at the MSC.

(15) Process LOA to DARCOM.

(16) Forward LOA to country (through channels).

(17) Notify country of changes to the LOA , such as item , price , delivery

schedule, etc.

d. Financial Management

(1) Budgeting

(a) Provide data for IL budgets .

(b) Prepare IL budgets for the MSC.

(c) Prepare the internal IL Directorate operating budget.

Cd) Prepare and submit budget reports.

(e) Provide input for F&A budget reports.

(2 )  Costing

(a) Perform work cost studies .

(b) Validate cost estimates.

(c) Validate IL costs.

Cd) Maintain cost data base.

Ce) Check inflation indices.

(f) Revalidate IL costs.

(g) Prepare cost liability determination curves .

(h) Provide costs on rebuild programs.
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(3) Billing

(a) Bill for IL assistance.

(b) Monitor the billing cycle.

Cc) Perform billing actions.

(d) Prepare billing documents .

(e) Transmit billing data to USAILCOM and JFMO/SAAC .

(4) Payments

(a) Prepare payment schedules ; coordinate with CIS— IL.

(b) Provide progress payments.

(5) Provide Customer Order Control Point (COCP) for IL cases .

e. Supply Support of IL Cases

(1) Prepare and implement supply actions to support IL cases at the MSC.

(2) Requisitioning

(a) Prepare requisitions for approved IL cases.

(b) Monitor requisition processing and status.

(3) Intensively manage selected ammunition.

(4) Monitor quantity , quality , and delivery of materiel .

(5) Monitor supply actions and billing.

(6) Insure that follow-on support is offered and provided .

(7) Prepare and update supportability statements.

(8) Coordinate provision of spare parts and special tools for training

of foreign customers .

(9) Emphasize the need for provision of services to be included in LOAs .

(10) Dispatch safety messages on materiel sold to foreign customers .

(11) Place warranty disclaimers in the LOA .

D— 4
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(12) Provide prov isioning data .

(13) Provide planning data .

(14) Handle status reports and reimbur sable customer programs .

(15) Feed MASL data into the file.

(16) Set assembly .

(a) Manage set components .

(b) Compute set requirements .

(c) Maintain proper stockage levels for sets and components .

(d) Assemble sets for customers.

(e) Determine and designate the depot at which the set will be assembled.

(17) Prescribe preservation and packaging levels.

(13) Prescribe package markings.

(19) Army Materiel Plan (AMP~
(a) Develop AMP to determine procurements .

(b) Prepare AMP to include IL aspects .

(c) Update the AMP.

f. Case Close-out

(1) Provide data for case close-out.

(2) Prepare documents for case close-out.

(3) Automate the DO Form 645 (Case Close—out ).

(4) Process close—out documentation to USAILCOM.

(5) Perform case close-out for USAILCOM .

(6) Monitor case close-out.

(7) Review case close—out.

D -~~~
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g. Procurement

(1) Provide procurement data .

(2) Receive orders for proL~rer-~ent .

(3) Process procurement oc~ ri ents .

(4) Review procurement data packages.

(5) Handle “Life of Type ” buys for the MSC.

(6) Keep abreast of procurem ent regulations and laws .

h. Case Coordination

(1) Deal with representatives of foreign governments .

(2) Provide interface wi th missil e system managers.

(3) Provide interface between the MICOM system oriented and the USAILCOM

geographically -oriented organizations .

(4) Act as the focal point for IL cases in the MSC.

(5) Serve as point of contact for foreign visitors.

(6) Serve as liaison with customers.

(7) Provide IL assistance to the customer.

(8) Provide assistance to freight forwarders.

(9) Coordinate wi th the Defense Contract Assistance Service (DCAS).

(10) Coordinate quality inspections for the MSC .

(11) Coordinate actions between the MSC IL Directorate and depots .

(12) Provide interface between FMS customers and MSC directorates.

(13) Provide Interface between country managers and systems managers.

(14) Coordinate between USAILCOM and DA (CASA , Comptroller , and ASA--

Financial Management).

(15) Coordinate between USAILCOM and JFMO/SAAC .
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(16) Develop and main tain equipment systems and the interface between

systems.

(17) Act as the focal point and liaison between the customer and the

supp ly source.

(13) Insure that MSCs interface with CIS— IL correctly.

(19) Interface with JFMO on case close-out.

(20) Provide interface between the depot and the MSCs.

(21) Interface between USAILCOM and MSCs at the DARCOM level .

(22) Provide IL interface between DARCOM and DA-DCSLOG .

(23) Serve as the MSC point of contact wi th JFMO/SAAC .

(24) Coordinate IL case actions within the IL Directorate and with other

MSCs.

(25) Expedite customer requests .

i. Availability

(1) Review source and availability data .

(2) Determine source and availability of materiel/services .

(3) Perform requirements determination and computation for secondary

items .

(4) Update end i tems.

(5) Control inventory .

(6) Resolve any availability problem occurring until the shipment is

relea5ed to the frei ght forwarder.

j .  Automatic Data Processing (ADP)

(1) Create automated systems which satisfy IL requirement (like CIS—IL).

(2) DesIgn new automated systems.

D - 7
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(3) Change ongoing automated systems.

(4) Test and validate new automated financial systems which support IL.

(5) Deal with changes , problems , and deletions to automated financial

systems.

(6) Implement CIS— IL.

(7) Serve as focal point for CCSS and CIS—IL.

(8) Monitor the CCSS system.

(9) Coordinate ADP problems with AU-ISA.

(10) Write AJP programs .

k. Quality Assurance (QA)

(1) Perform QA functions on IL shipments from the depot.

(2) Provide product quality analysis and liaison operations.

(3) Monitor QA functions for IL

(4) Work with the QA Inspection Report, AMC Form 1488R; complete the form.

(5) Inspections

(a) Perform QA inspections on IL shipments ; complete the AMC Form l 488R.

(b) Provide inspection support to other MSCs .

(c) Inspect materiel at the contractor ’s plant.

(d) Inspect materiel at depots , wi th freight forwarders , and at the port

of embarkation.

(e) Perform preshipment inspections.

(f) Assure that test requirements are met.

(g) Inspect materiel overseas.

(6) Quality Assurance Teams (QAT)

(a) Raise and administer QATs. 
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(b) Serve as the QAT coordinator for the MSC.

(c) Coordinate instructions , travel plans , and requirements for QATs .

Ce) Handle the administrati on , funds , and itineraries for MSC QATs .

1. Report of Item Discrepancy (ROIDs)

(1) Handle case problems and ROIDs.

(2) Handle financial aspects of ROIDs and adjust customer prices.

(3) Process and control ROIDs at the MSC.

(4) Process ROIDs at the USAILCOM level ; coord i nate with country and

JFMO/SAAC.

(5)  Monitor ROID actions by depots and review replies to them.

(6) Provide depot response on ROIDs.

(7) Review ROIDs and ROIDs reporting.

in. International Logistics Suppl y Delivery Plan (ILSDP)

(1) Prepare input to the ILSDP.

(2) Develop the ILSDP .

(3) Prepare and maintain the ILSDP for the MSC.

(4) Control the ILSDP.

(5) Review the ILSDP for delivery slippages .

(6) Meet the ILSDP schedules.

(7 )  Report progress on the ILSDP.

n. IL Shipments

(1) Oversee distribution.

(2) Prepare shipment schedules.

(3) Keep In-transit visibility of IL shipments .

(4) Track IL deliveries.

(5) Expedite IL  shipments from the depot.
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o. IL Policies and Procedures

(1) Plan and formulate IL policy for the NISC.

(2) Review policy and conduct internal IL training.

(3) Write MSC IL policies.

(4) Contribute to the establi shment of IL policy at the MSC.

(5) Interpret , analyze , and implement IL policy.

(6) Write procedures , handle policy matters /problems , etc.

(7) Keep abreast of changes to IL procedures .

p. IL Training

(1) Plan and coordinate IL training for IL personnel .

(2) Coordinate requested training for foreign customers .

(3) Handle training for forei gn customers to support new systems.

(4) Prepare and present educational briefing to foreign representatives

and MAAGs .

q. Maintenance

(1) Perform maintenance operations on IL shipments.

(2) Evaluate IL maintenance problems.

(3) Process maintenance problems at the MSC.

(4) Support field assistance activities.

(5) Review maintenance publications.

r. Reporting

(1) Prepare reports for the IL Directorate.

(2) Prepare statistical reports.

(3) Prepare financial reports .

(4) Review reports.
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s. Disposal of MAP Materiel

(1) Process MIMEX offerings.

(2) Process MAPOM actions.

t. Supply Support Arrangements (SSA)

(1) Negotiate SSAs .

(2) Handle the SSA program at the MSC.

u. Supervise and Coordinate Army Security Assistance Activities

v . Supervise and Coordinate the Army IL Program

w. Supervise and Coordinate the DARCOM IL Program

x. Munitions Export Licenses

(1) Develop responses to requests for export licenses for munitions .

(2) Process approved requests for munitions export licenses .

y. Co-production

(1) Coordinate co-production matters at the MSC .

(2) ~-1onitor co-production .

z. Contract Administration

(1) Award ar,d administer contracts , birth to death.

(2) Monitor contract execution.

aa. Assemble and Publish the FMS Data Book

bb . Publish the Quarterly Review Brochure

cc. Programs

(1) Monitor the Master Program Record , i.e., program operations.

(2) Handle:

(a) Budget Program

(b) Procurement Program

D-11
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(c) Distribution Effectiveness Program

(d) Mobilizati on Program

(e) Stock Fund Programs

(3) Monitor progress of FY 75 and earlier programs.

dd. Perform Duties as Member of:

(1) Solicitations Board

(2) Awards Board

(3) Configuration Board

(4) Control Board

(5) Review Board

ee. Briefings

(1) Prepare and present IL Directorate briefings.

(2) Brief on IL matters at all levels of government.

(3) Prepare R&A bri efings for the IL Directorate.

(4) Prepare briefing charts and vugraphs.

D - 1 2
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