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And into the cold, and into snowstorm .

7?~ -f ehov
Chief Petty Officer N. # ? +-hQRr’l,-.

4

Pages 22—23.

Speaking about contemporary avia t ion, fre quen tly they use word

“all—wea ther”. Actually, into snows tor m an d con tinuous sno w fall,

vist/fcg or rain — into any bad weather it is possible to hea r

overhead the confident hum ot airplane engine. Up to instant of

touchdown clever and precise with boron error—free the y derive

aircra ft on landing strip. But is read y it for rendezvous with ‘~h’~

€arth/ground? It is more accurate, always whe ther is ready the

earth/ground to accept fearless air wanderer? Indeed takeoff ard

landing/fitting still very it many respects depend on quality and

state of area/site. In order that aircraft always could without delay

take off and satisfactorily land, takeoff and landing strip must be

— 
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01—19—77 PAGE 2

contained in constant readiness. This task is entrusted on us, 4he

specialists of airdroie—technical service.

Takeoff and landing strip — runways — the who le vast economy.

Toge ther wi th spare ban d, taxivays and parking areas, the effective

area of airfield composes severa l dozen hectares. Yes plus eve n

siding tracks. Especially it feels with difficulty in winter.

Abundant snowfalls, the temperature differentials, which cause qlare

ice, meteli.... Element considers neither the crder of day nor the

flight schedule nor with human fatigue. Therefore in order that

airfie ld always woul d be in constant alert, with the total vol age of

forces, s k i l l f u l ly, and now and the n alsc been selfless work my

cclleagues.

Success is feasible with the observance of three basic

conditions: the constant faultless content Cf handling technique; the

•cdern knowledge of the special feature/peculiarities of its

operation; the skillful organization of studies and work of personnel ,

hcnesty dur in g the execution of assigned •issicr.

“Th us otkroven iya!” — will say the reader. In any technical

subdivision wi thout this, the service is unthinkable. Yes, this thus.

Put the fact is tha t for us these conditions bear character special.

Indeed our enemy - stD ..... To contrast tO it possible only clear

mystea , orgaizovannost ’ in work .

- --~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - 
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First of all - this timely and qualitat ive maintenance of

machines. Them in subdivision much . The Shnekorotornye snow—plongh~

are , ccmbined street—sprinkling and washing machines (KPN), hea t

engines (TM), tractor—bulldozers, etc. ~y all for them it is

necessary to maintain/withstand sharp prolonged nnagruzki, and without

sys temat ic  a t t endance/ depa r tu r e , w i t h o u t  c a r e f u l  p reven t ive

main tenance  machines can f a i l  them.  A l t h o u g h  old , the  examples  on

th is  account in us , kA of regre t , a re.

The driver of t h e  tractor of S — l a O  series N . Ma yor did not

lubricate  the  average  leadin g d isk  of cohesicn/ coupl ing .  For  sc long

and no longer , this  converged.  But onc e i n t o  h c t  for us ru tractor

lef t the system. Series S. Satorov , dr ive r  of shnekoro tornogo

snow—plough , did not fo l l ow  the l ub r i ca t i on  of the reducer of ro to r ,

• he did not check the reliability of his fastening to fra me. Result

the same — snow— plough they sent into repair , when need in i~ was

pa r a m o u n t .

Of course, we f ou n d  the way out  f r c m  posi t icn .  But t h i s  indeed

becaus e part  of the work  which  did not f u l f i l l  the n amed comrades ,  j t

arr ived to the lot of the i r  colleagues. Potreboalos ’ the ove r v o l t a g e

of forces, larger prepara t ion  time of a i rfiel d .  these cases we

qual i f ied  as ChP, vinovym in the failure of technology stro n g / f i r m l y

it reached on by komso.olsk collection, and f r o m  commander .

For tuna te ly ,  s imi l a r  pairs rare ly .  Sub d iv i s ion  consists of

FT1~- f ~~~f) ~~~~~ 99

_- ..-t —  . 
— ~—-- — ---



_ _ _ _ _  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ “ - - - -~~~- - ~~~~ ~~~~~~ - - ~~~—~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

DO C = 7 f- 1 11 44 ~3 ~~~~~~4~~— 
‘II

_ _ _ _ _ _  _ _ _ _ _ _  - - _ - —.—-~~- - - - --• - - —-



_ _ _  -

C1— 19—77 PAGE

reop le , who unde r s t and  entire entrusted on the. reponsibility.

Excellent ly contain technology the Junior Ser g e a n t  A. C o m m y n e s , t h e

Privat es A. Zhizhov , N. Veretenikov , N. Savelyov , A. Podopriqor and

many others. Without this the work our is unthinkable.

It pairs, will straighten out snowstorm or snowfall to the

nskol’ko of days, and all this time of machine must be in work. Put

aashkny  as machines , and  human possibilities have a limit . It occurs,

tha t  the  people th rough  ten — t w e l v e  of h o u r s  a re  found  in succession

beycnd control , it is not  a l w a y s  possible t c  eat  up vozremya. But I

do not remember the case in order that someone of the soldiers would

pass , it complained itself on the difficulty of service. Kakto ,

remembers itself, they were exhausted everything , fatigue simply from

s t ru ts  va i t :  two days was not stopped in a row snowfall.

Page 23.

I tell series V. Vergun: “Podi otdokhni!”. But it smiles as the

answer/response: “no already, comrade Chief Petty Officer. To us to

rest is p laced only in clear we ather ... “. It was necessary with

entire strictness to order for it, only then the Vergun transmitted

machine to comrade.

In  a simila r s i t ua t ion  not to manag e  w i t h o u t  itself m u t u a l

interchangeability. To this question we give very serious at t~~nt i r..

it would seem, in the subdivision where entire personnel -

______________ ‘4
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avtospetsialisty, this to simply attain. But the fact is tha t som~

driver skills here insufficiently . It is required not not simple to

sit at control necessar y to know how to utilize all possibilities of

technology, to solidly know the special feature/peculiarities of its

cperation. for example action TM is based on what the output gas jet ,

directed to band , free/releases it from glaze, it dries. And

depending on the state of covering it is necessary to select the

engine powe r r a t i ng  of VK— l , to consider t h e  h e i g h t/ a l t i t u de  of its

arrangement above the surface of band and th€ rate of the movement of

m achin e, to skillfully regulate engine revcl i~ticns. Indeed on its

vysode the tempe rature of gases exceeds 500-600°C. Do not consider

entire this, and it is possible to lead Land in unsuitability — to

light to asfalt’, but that also layer vyrvat ’....

Airfield must be pure/clean constantl y. And it jS unimpor’~ant ,

is covered band wit h a polumetrovym layer of sncw or its only barely

pr i poroshilo  is d e c o n t a m i n a t e d  it mus t  h e  to osncvaiya. If , let us

say,  a f t er the  work of KP M , h i l l  r e m a i n  a l t h c u g h  small  para pet , d u r i r : j

i t s  iteli it will sweep o f f , is formed  s k i d d i n g  and , which means,

entire work will go badly.

Much depends on training and honesty in the work of personnel ,

but not less important role plays the skillful organization of work.

it is necessary to th ink over, whe n to approac h toward the

purif ication/cleaning o f ban d, after conforming to the dat a of weather

report for a period of poltcv, to consider the state of band at the

--- - -~~~- -~~~~~~~•~~~~~~ -- --~~~~ ~~~- - - - •~~~~~~~~~~~~~~ -- --- ---
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present torque/moment, correct to determine necessary for a work t i m e

and techniques, is ccrrect  to s tate  the problem to personnel  ani to

d i s t r i bu t e  force s in  order  tha t  a lways  w c u l d  be reserve.

It is necessary to know how to tune people ‘~o tha t  t h e y  not  o n l y

c lear ly  would  make t h e i r  o f f i c i a l r e spons ib i l i t i e s, b ut also t h ey  wer ’

c rea t ive ly  in i t ia t ive .  Spec i f i ca l ly ,  such c r ea t ive  work ing  t u n 4 ~ i t

helps us to success fu l ly  manage w i t h  t a sk , to sc l i dly  hold t h e  t i t l e

of d i s t inc t  subd ivi sion . Among sopdat  and se r z h an t o z  m a n y

rat ional izers,  t he i r  prop os i t ions  are d i rec ted  toward  f a c i l i t a t i n g

the ha nd l ing  technolog y and its m a i n t e n a n c e , to increase i n t~~rvals

be tween  repairs, to save expendable  m a t e r i a l s, f 1. They m a k e  it

possible to increase labor productivity, raise quality works. So, on

ser geant V. K a y m a s h n i k o v a ’s propos i t ion  was  designed t r a i l e r  g r a d e r

w i t h  a widt h of g r ip/ cap tu re  of into f i v e  mt r o v .  It can complet’1 y

rep lace in work  th is  mach ine  as K P M — 1 .  Its a d v a n t a g e  lies in ~~‘e f a c t

t h a t  the hooked to s t rong  t rac tor  grader  c o m p l e t e l y  i n d e p e n d e n t l y

cleans ban d , whereas a f t e r  t h e  passage cf K P M — 1 is necessar y an o ther

sbnekor o to r  for  the re lec t ion  of snow , since power  K P M some t ime s it is

i n s u f f i c i e n t.

L 

Or this  example . A f t e r  the  sweeping  wi re  brushes on r u n w a y a n d

the re , remains the so—called “nap” — t he  m e t a l l i c  needles whic h

dur ing t a k e o f f  or l a n d i n g/ f i t t i n g  can pozredi t ’ a i rc ra f t  t i r e s, t h e y

remove d the., as a ru le , by hand.  chief Pe t ty  Of f i ce r  ii.

Sbcherbazichus  designed .agn i toulavliva te l ’  — b ogie/car r iage  w i t h  a 

- - -  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ••— - • • - - --
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w i d t h  of i n to  two wi th  the  ha l f  of me t e r , in w h i c h  f r o m  L e l o w  d~~ the

h e i g h t/ a l t i t u d e  of 5—7 centimeters from the earth/ground weic f i x e d

magne t ic sh oes. Bogie/carr iage  is hooked to th e  mach ine  of G .k7—6 9,

and s u f f i c i e n t  several m i n u t e s  in order  t h a t  b a n d  would be c o m p l e t c - l y

decon tamina ted  from “nap ” .

E x a m p l e s  of t t~e conscient i ous , in t r u t h  self less  and c r e a t i v e

re la t i cn  to the  p o i n t  it is possible to g ive  m u c h , and , h o n e s t l y

s a y i n g  in order to name  w o r t h y  in service, I could  en u m e r a t e e n t i r e

personnel  of subd iv i s ion.  E n t i r e , be differently, would not have we a

r i g h t  to be called d i s t i nc t  s u b d i v i s i o n.  P u t  such makes  t h e  high

technica l ski l l  of spe t s i a i st ov , soldie r so lde ring , co r rec tness  to

m i l i t a r y  d u t y  and  t h e  s o z i a n i y e  of t he  fac t  t h a t  our work  in  m a n y

respects con t r ibu te s  to b o y e q ot c vn o t i  t c  an  e n t i r e  p a r t .

£N-P- NT/~JT 77—0O7.~~
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