
F
AD—A083 203 DEFENSE SYSTEMS MANAGEMENT COU. FORT BELVOIR VA FIG 15/5 N

MANPOWER ASPECTS OF INTEGRATED LOGISTICS SUPPORT.(U)
MAY 77 C L N E A L

UNCLASSIFIED pit. 

~
4 2dI IIUPUU 

_ _ _

r r h I
~~~~~~~~~~~~~!3 UI

1! H 

~rn 
S



O C-)

D&ENSE SYSTEMS
MiINiIGEMENT CC LLEGE

PROGRAM MAIIAG€MCNT COURS€
INDNIDUAL STUDY PROGRA M

MANPOWER ASPECTS OF INTEG RATED
LOGISTICS SUPPORT

STUDY PROJECT REPORT
PMC 77- 1

Clarke L. Neal
LTC USA

FORT 0E L’.JOIR, ‘4~RGlt11A 22060 D D C
bISItifBU~TJN F~j’1~~~~’7’~F1
~ipnr nv~~ ~~~~ 

17 
~~~~~~~

_ _ _ _  ~~~~~



MANPOWER ASPECTS

OF

INTEGRATEI) LOG I STIC SUPPORT

Individual Study Pro~zram

St~~d\ ’ P r  j e c t  Report

Prepared as a Fo rmal Report

De f e n se Svs em s ~1~in a ~’ev ~~~ Ccl i eze

~~roc ~ ram ‘1~~1ac’~~r r n t  C~~~r s r

C l i s s  77~~l

by

Cl arke 1. Nc- ~’i
L T C  USA

-
~~ idv  P r ~ j c c t  \ r l y j  c ’ ”

~ r . John X . ‘~~‘h 1i ~s, G’- !~., be”

Ih t s  s t u d y  p r r j e c t  r ’~nr r t  r~ ~~r~~ ’ ;e n t c  t~~~i v i ~~W s , r ‘ l , : s i r -~ .~nd ~ 
- ‘

~~~~~
.

1~~t t n n ~ c f  ~h~’ a u t h c r i ’id does n~~t n c - c e c ’~~ y i l v  r - f l i c t  t ’ - , r i !  i d  ~
t hr lie! c - i  ~ 

—
~ ‘,‘ ‘. ~‘ ri’ nt - .

~ I ~
- 
~ (~ or !‘ • ‘~~~~‘~~~~ ‘~~~~- -  I Dc “~

_ _ _ _ _  -~



. , c . !~ ’ ~~~~~~~~~~~~~~~~~~ . , , . ,~~ , ‘ - 
. , .- -

~~
, ,  -

r 
- -

~~~~~~~~~

a, ~~~~~~~ . ‘~~~ - ‘ - ‘ i . .i
‘
~ . T ’ i’I ’ 0 :~~ ‘~~‘. i 6 r- - . ’c.~

Study Project Report 77—1
MANPOWER ASPECTS OF INTEGRATED LOGISTICS SUPPORT . . - , —

I.. ~~~ I , ~0 - ’ . N~~. OoG. f~~ • ‘ ‘.  i . ’ ,. i’ ,

1 ’- - • -•-

~~~~~~ 

- - 
t .  c~~~~ r o : . : ~. R . l ~~,~~r I : L p  i;’.)

CLARKE , L. NEAL

~. ‘~ r : , p r o  • ~~~~~~~~~~~~~~~~~~~~~ - f l .  . 
-

-
I ~~ .~ . . ‘ I~ U . ,. I - -

DEFENSE SYSTEMS MANAGEMENT COLLEGE
FT. BELVOIR, VA 22060

- , -, c o . I : :, c~~r L : ’ ,, - ’ ’ t  / -~~~‘ ‘ I ’ : ’ ~~~ f l y i .~~~~~0”~~L -

DEFENSE SYSTEMS MANAGEMENT COLLEGE - .~~. v? .-’
FT. BELVOIR, VA 22060 I ~~~~~~~~~~~ r~ ‘ / ‘  .

60
I ’ . -~ ‘~~ - ‘ ..‘ .- ( - . ,, ‘ Y  N~~~~’, ( ,~ : - . - i - - . , ’ 1  •.‘ : i . ,, .- ~~ ~~~~ ~~~~~~,, - : ‘ - -

~ !0~CU I i  C~ ~ i . . ’ - - .~ç

UN CLASSIFIED
~ ~~~~~ ( ‘ C_ i 

: ‘_‘ ‘ ‘  “ii’

C . 1 ,  L - J ” l ’ ’ i- ’I i .T ~ _ ’ 1 . ’ i i ’ , ,

~~ T . EUTJ ~~~~~~~~ :-- T~~~ ¶

U~~~~~ITED ~~~; ~-~‘;c .~ ~c- ~~~~.: ~c~ e : - i ,
Un! ~. i  I

- - . - - f , ,  . ‘ ‘ , t ,, - , I r i ,  • ,j -i ‘ - ‘ L i t ’

ACCESS~;” -

NTIS V,”r e -  ‘~ n
F Se .~n

I , ’ 
~~~~~~~~ ‘.~ j~~ ’ ‘ i i ,  

- .  — 

~~
-,
.
.

-_ “ I

Jiis~ ~.

FY

r — - — - - -

- ‘ 

SEE ATTACHED SHEET A - 

~~~

SEE ATTACHED SHEET

- ~~~~~~~~~~~~~ . _ _



r ±  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
~~~~~~~ ~~~~~~

‘ 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

‘ ‘

~~~~
. - - 

~~~~~~~~~~~~~ ~~~~~~~~~ .x~ ~±

~~7 1 , ~~ ~ i~~L L  L~’~ ‘~ W~j~ ~~~~ U~~~ ( r ~ ‘. . : r ~L)~~~ I

~~~~ “
~ 

‘,~ 0 •~ ,: r . \I ;1 I ‘ 10  C C 1”~~’ - ’ ”” .~ ‘ ‘ 7  . .:~ I F ~~~~ ,

t c  ,,. C l ’ ’ . ¶ ‘ 7 ’ ’ ;‘C , ’ O ’j i ’ r  ,‘ ‘ - ~~~~~~~~~~~~~~ L I. ’- - ‘ i ! , ,

(,“H ~~’? “ “ )~ i ‘ :‘ • I’~ 7 ’. ‘ 1 .

f j , ’ i ’o ’ ; ’ i  Lh . .1~ 7 ’ ” l ’ - ’ 7  ¶ s  to (~~~~~~~ FJ - - C . ~~~ 
1’ 1 , ~~~~~ ’ ” ’ ( 

~ 
, , -

e . , : : ; 7~ 7~~~~~~C’ 7 i ’ O  0 ’ . 7 ~~~. , - 2 .’ . O  -

p~~~’c r ’: o’ ’ l l 1 : .  i~~~ 1 C ’ , t 1 c . i ;  -‘~~~‘. ~~~~~~ r i . ; ,

c ’ : , ’’  ~~, : i • , ~
-
~~
‘ I~ ’ir ; - -

~~
‘, , ‘ ; . i r  ~~~~~~~~~~~~~ ~~, ::: c, ,  , !~~ ‘, 7 ’ ( ’r ’ • ‘-i ’ 

~ ~‘,‘e ~~~~‘ 1 •~~ C_ f l .

. r 7  p :~ c~. i ~ ’ c c ~ L I , . .  ~~
-.-~~

‘ d. .~ c ‘ ‘‘ - - . L -  - ‘ . ‘ i  ~~~~~~~~~~~~~~~~~~~~~~ 
I -

~~• ‘ .. ‘,‘l~~ ~“ 3 _ .  I ’ • ’ ’ ’ _ ‘ ~~~~~~~~~~~~~~~~ ~~I . J ‘ ‘. 1 ’ ’  L i  - i i ’ • ‘ ._ ; _ ,, 7

• ~~7 7, , ’ ’ , ’ . ‘
~
‘ , ; . , . ‘1 , ‘~~~ . . : - . ~~~~~‘ c ’ 5 _ : , .! ‘ ) 1 7 7 . ’ t : . .’ I

I U ”  ~~. c ‘- , - ; - ‘ ‘ , ‘~~~ ~~-if ~~ ‘Cc ’ o , ’ r I ’  ¶ ‘ .
~~~ ‘ ‘ ‘ 7 ’ . ‘~~‘‘ 7 . . ,  ‘.,

“ 0. ‘ ‘.. I 
- , - : ‘. 7 ’ , ‘ , , . ‘i _ 7 ’ _ . ,, ,,,, . ‘ , ‘ i ,  . 7 ,  , , t~~~’ i - riI h r . , , ’  -

~~~~. 1  ‘ ‘ ~~~ ( ‘ ‘ ‘ . ~ ‘ ‘ “ , .~~~‘ c ? : i I i ’ ’  1 ’ . r :  I ‘_ ( i . ~~~~~~’ . ‘ - ‘ 7 f ’ . i _ ’ . ’- r
t~~ ’ ’ 7 ’ i . . y . I c ’ ~~1U~~~~~. ’, i / . ‘~~i ~~,.;C _ ’ - . 7 . . . c i i

!~~
‘ ‘ ~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~ • , : ‘ r~~, _ 7 ’ ” , , I ’ , ’i • 0 . I i’I’ i r ’ i _ -

- ‘ • • “ ‘i (’y 7 ~~ 1 L 1 , . , . : ’ . . . r ’~~~” ) ’  .;
~~ ~~

,
. ~~

_

1’ ‘ ‘~~ o~ ’ r ‘0. 7 0 .  ., ~ i ‘ .d dc- - a r’ ’ . ‘ ,‘ I~ ‘i ’  ~~~ t 0’~ I~~. .. -

r - “ ‘ . ‘.:‘ 7 ’ ’ - ‘ -  “r’ p~~~~. i t ’. ’ 0 f., ’1( 1~~ - - ‘ “ ‘ - ‘ 1 . .  C ’ .

- - ( i  ‘‘ ~~ . 7  ‘ I

or ’’ ’

I.
r 1 - ‘ -

- - 
‘ 1,

C ‘~~~

_ _ _  -- -- a- - _ _ _



~ -\~ !“~~ER “ SP EC’!’ S OF INTEG RATED
LOG I STICS SUPPORT

EXECUTIVE SUMMA RY

T h i s  repor t  desc r ibes  a r e v i ew  and ev a]u ~~; i o n  of manpower  aspects

o f I n t e g r a t e d  Lo c - i ’ ; t i c s  Su p p o 7 t  ( I L S ) .  “P er s o - i ne l  and t r ,c i r i o - .” i s  r ot  og-

ni7.ed as on,:’ o~ n i n e  h o  a reas:  howeve r , the  impi  i c i t  rec ii i’err’n! for man—

n ” w c r  a u t h o r i : , i t r  ons - ‘is a prerequl site for nersonrel c,r :ccurorr c ct’ , d i st r i  -

b u t i r n , o r t r : i n i n g  - i s  not a l w , iy s  u n d e -’st ood .  T h i s  s tu dy  was e n c o u r a g e d

by ma npower  p 1 ar m In g  p r r ~h i en s  ohservnd in ‘h e  f i e l d  ( t h r o u g h  c r s o n  iT ex-

— pe r i e n c e ) ,  t l i i :  i n c rc - .’ l s in : : ’  cost of ro’inpnvc ’r , and i t s  c o n ” t a nt  s e n s i t i v i ty

and l i m i t e d  51. 1 ‘,‘.

2. The s ’ ~id v i c  o r c c a n i z c d  i n  1 h ree  p a r t s :  r h e  oroblem , t h e  c ur r er ’

svs! r ’~ , and an evalu ~t j o - c .

a~ The nature of th e prh)bIem is d is -us ,~ec1 i n  t e rr r s  01 f l v c  ‘ c i t ’ c  ~

t nfl c Wh rc n a n L ’r w C ’  r p 1 a n n  i ‘cc cc rn ’ ’l ems w, re o bs e  c ’ c c ’ ( c  wh I ch

( or  c r ,u i  d h .’ivc i rr , ’. , t ~~ t.crI new .-v s~ err d c - n i  o v m cn t s  or  r c - l a ’, ed s u p —

p o r t  d ’  ‘ i s i ’ ’:’ .

!, . The - ‘ c ” r .-’n t  sv s t,c ’~r f or manpower p lanni n g is x’m r’ined , w i t ’-

r h o  fnrn,c on a ’ ; e u r i n g  : cd en u a t e  m r i n n i n t c  of a ~1a ln t e n an c e  D i r e c t

‘~ ‘ .- “ -  r r  U n i t  ( D ’~t’~~. The sy s t e m  i s t r iced  f rom i n i t  i al s k i l l -

~i c oc~ I c t o ’ I f i r i t  j r , n r ,~ ev e ”t c~a1 f l e l d i n c  i c c ’ p o s t_ ~’i e l d l n r ~

a r ; S O  ~sm e ” t  s t’or  each \I .~Cu~1 (‘:- ,, I ‘r Arm y Command ~~.

c. The ~‘i’c .-i ,~w tr i ed to j d ’ n ’l!’ v “c.’ c , i . - i l r r v  d E ’ f l c i e n c l ( s  w h i c h

‘n. V hc ‘~~ 7 ri O i l  a O l  e I n  n - c ’  of  r ’ o c i te d  pro tc i  ,‘cr s , an d  wh i ch ma\-

i c ’  ii ’! t , c  I t  c r e c ’ c I r r c ’ ’c i ”e.

3. in  ‘ n c  ni n” the cr ,‘rn’cwc -  r p l au n t ”  ‘ sv ’i ” c’cr , I’ was o bse rve ’ !  t h a t

H
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t h e r e  are c r i t i c a l  d i s c onn e ct s  in  t he  ILS c ranpower  p l a n n i n g  process: °command

lo ’~ i s t i c i ~~ns do n ’t t a l k  to force ulanners or understand forco plann inc pro-

cedures (which are key to manpower a d j u s t m e n t’ s) ;  °fo rce p l a n n e r s  don ’t a l w c ’ .’s

update and document ami thor i~ ation rationale (MTOF , Part I) per A P 3 (’)_€.9;

°pre-deplovment s’,stem reviews are mncomnph ete concernirc t~ ma c p o w er  authoriza-

tions (and deployment planning as a whole); °the Materiel Fielding Planning

process , to be added to AR 700-127, needs to be s t re n ’~t h C 1cd — p o r t  i c u l a r l v

concernins Mal or A nn’.’ Command ILS p l an n i n ? ,  responsibi l ties. Recor’nrmendatic,: s

have been offered for improv in z the re.gulato’v guidance in these a”e~’, and

for es~ abI ish in~ an h IS , po st— fie1 di n~ a s s e c o r n en t  pr o ’~r amn .  A sound , II  .~

feedback system is seen as a si2n lfic ant area ‘if po t entla ! irr!)rovement for

providi’rv HQDA ‘oith a recular hasis for evaluating overal l ILS plann iric .

~. R e c o mm e n d a t i o n s  are  p r o v i d e d  f a r  s- - r -’i’ i f i c  r e g u l a t i o n s  n o  a s s i st

p r o ’i o n o r c t  c o n s i d e r a t i o n . T h i s  repor t  s h o u l d  at  so p r o ve  u s e f u l  as a r e f  cr -

ence f o r  program o f f i c e  and f i e l d  command “a n . ’ i’er s  in v o l ved w i t h  cr mnpower

p l a ° n i n z  or materiel fielding pl ann i-i r’.

i i i

_ _
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CHAPTER 1

L!’4TRODUCTION

The purpose of this paper is to review and evaluate manpower aspects of

I nt€ ’~~t ‘ t t d  1oc’ i~~t I c  Sup c or t  (ILS)  p l a n n i n g . Manpower , as presented  In t h i s

paper , Is the number of personnel authorized (or allocated) to a unit or

a c c en c v  wit hir. the .i rnr v. (See A p p e n d i x  A f o r  abbre~’icm ri o ns and definitions.)

H ence , i t  I s  i m p l i c i t  w i t h I n  “Personn el  and T r a l n i n o ” - one of the n i n e  ele-

mo ’~~s of ILS;  and i t  is the pre r e q u i s i t e  f o r  personnel  procurement , d l c t r i _

b u t t o n  and t r a i n i n g  necessar’,’ to support  a sys tem a c q u i s i t i o n .

The impor tance  of a review of t h i s  p ar t i c u lar  ILS e lement  was i d e n t i f i e d

throuch rece-’t observations of Direct Support  M a i n t e n a n c e  o p e r a t i o n s  in  the

fi e ld: r workload imbalances were continual problems in the main te -

nance r equipment and combat readiness (7)1~ Manpower i n  the Arm y

is  c e r t a i n l y  an expens ive  resource a l w a y s  in c r i t i c a l l y  shor t  s u p p l y .

The focus  of t h i s  s tudy  is on the M a i n t e n a n c e  D i r e c t  Support  U n i t  (DSU )

- a l t h o u g h  many of the obse rva t ions  w i l l  be mo re g e n e r a l ly  a p p l i c a b l e .  The

I) SC i s  th~ p r i n c i p a l  u n i t  r e spons ib l e  fo r  support  of a new sy stem , I n c l u d i n g

I t s  d i r e c t  suppor t  m ai n t e nan c e , rep a i r  par t s s u p p ly , m o d i f i c a t i o n  work order

(MWO) r rana ~ ement and (DSU l evel)  in s t a l l a ti o n , t echn i ca l  a s s i s t ance  and the

e v a l u a t i o n  of support  p rob lems .  T h i s  u n i t  is cons idered  key to the deploy-

ment success of t h e  new sys tem — and i t s  manpower needs are s e n s i t i v e  to a

w i d e - r a n g e  of sy stem types  ( e .g .  v e h i c l e s , r ad io s , weapons , or c’c ’n er ators )

~Th 1s n o t a t i o n  w i l l  he used throuc ’h out  t he  report fo r  sources of
c’uotations and ma jor references liste d in  A p p e n d i x  B. P a e  numbers , w h e r e
a p p l i cab l e , w i l l  he shown f o l l o w i n g  t h e  r e f e r e n c e  number  and a qe m ic o l °n ,
e .g .  (2 ’s ; 12 ) .
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depending on Its mission and the density of equipment In its assigned area

of responsibility.

The method of study and pre sentation is shown graphically in Figure 1.

The n a t u r e  of t he  p rob lem is  descr ibed in  Chapt er  I I  in  term s of f l - c  situa-

tions in which user manpower problems were s i g n i f i c a n t  to some aspect of

system development s and deployments. The current system for manpower plan-

ning is described in Chapters Ill -V i , including program office and MACOM~

actions , deployment plann ing , and feedback procedures. The eval~’at i on in

Chanter VII was then conducted to identif y whether current procedures are

cii 1f ic len t to reasonahl~ guard a n a l o c t  t h e  r ec u r re nc e  of the  p r o b l e m s  c i t e d

In  Chapter I I .

l M a jr ’ r \r,” Command.

2
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THE ~~~T U P E  OF THE MANPOWER PROBLEM

In this chapter , five situations are described wher e- manpower .rr~~l~~~s

were a potenti al (an actual ) impact on some aspect of svst :m development.

The rnccc’ c of situations includes maj~- r svst crr s, a commercial vehicle systen- ,

system components (maintenance concept chance), and tbe , neral -~nirpower

sufficiency of a D~ i’. The situa ti on~ described are real , a 1t :h~~u c b  system

identif ications have been dcli he ratel n omitted because t h e  le~ sons learned

staffing are ret ret cr-n 1~l ctcci and/or the- results have n t  been released for

general distribution. The reader is referred t c  the r ef e r e n c e d  . ‘c c r c c s  in

each case t o n further inf orma tion ccncernin~a specific si t t:atiul -s .

~ i ‘ t \ l’ ! N~~i I :  :~ P 1. P Y M I . N  OF A MAJO R V E H I C L F  SYSTE M M O D I F I C A T 1 O~
TO U .  S. A ! Y  ‘LdC .PE (U SM?.E U R )  ( 8 )

M~ d i fled syst e t i c - ~ were approved for depl~~’.’n~~nt t Eu~~~pe in  Jonuarv !975 ,

-
~~~ I y deployed. A t  p r o b i  eno~ wore o bc e r~ ce in ,Junc- 1

a s tu d y  t e a ” c  - ~~ t , c~~ked t o  ~dc~~t i r ~ 1esson~ 1 ar-tied f r  r t h a t  dep lev mont.

Two p a r t  l~- c l a ~ a s p e c t s  rc f t h e  stud~’ t ear ’s fin dings arr- sig~~ific an t h ere- :

° Per s c o ’n c l  — S n c — c i a l l v  t ra~~n e d  ~ r - r a e n ’ c - l ( r t p - c h a nj c s )  a r r i v e d  in  t h e a t e r

abou t  one year h e f o r ’  d e p l o ” n i e nt  of t h e  e q u i I c r r o n t . Ma r - v r o t a t e d , Ice”-

Ing a ~bortarc in the spring of 19’~ an d  c a us in g  a ‘hror m o n t h  d~~l a ’.’ In

a f i n a l  s egm e n t  of sy s t e m  dc’pl o\mc r t  • the consensus , among personnel

cort .t c - t ed by the s t od ’, t e a m , was t hat the numb’ r of tb es~ m chani c s

c u — r e n t  l v  ant be ’ri7ed for the crc r,,~ i n e ’  units is harel v a d e q u a t e  f n r

pearet ire, and that the n ’. r l ’ ,  r i- s ircade~1u arc for wartime . ((‘at-re -nt Al-

t hr ~ ~‘ the report roc,~~n~ z ’d  the d and recommended M i l i t  c r c  O c c u p a —

‘ t o n a l  Sp e c i a l t ~ ( M ( S )  training anu a s s i g n m e n t  c o o r d i n a t i o n  .‘ i t h

4
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deplcvn :c’nt schedules to assure av ai l .ib ilit v of ski l l e d  “e rsenrel , it

did not address the need to review and possibly incr~ -,so ‘c ,~~ p ow e r  au—

rhorizatlons . This may Indic ate that t h e  ILS el m~ ‘. t “p rsonnel o’d

trainjng ~ was connoted er lv as a personnel distribution an d  trainin g

problem , and/or that there was no way t o  Influence an inc rease - in man-

power authorizat-Io’c !)

°Loglstics Sciprert Plann i ng - There was no formal doe  ire - n t d ’o\’~ ri np tne

deplo~~ ent to Enroj ” e . The le s sons  l e a r n e d  r ep o r t  observed t h a t  the

c u r r e n t  M a t e r i e l  F l e l d i n c ’  P l a n  (M F P )  ree~c i r e ~Tren t  (see ~Th rt  e r  V) d id

not t hen  exl~~t , and t h a t  USAREUR should develop a coord i n ate d m i ssion

support pl an ( M S P )  in  ac co rdance  w i t h  A R 7 0t ’ _ t 7 O . ( U S A t ~F U R  r e c ’ r c e n i z e d

the need and suhsoc,ti~ r t l v  publ i shed an MS P in Februar y 10”7 .)

SITUATION i~2: DEPt ( t YMON T OF C(*~1ERCT,AL VEHI CLES rp F IGI t 111 UNITED 
. 

-

ST. \ F F S  AP’~1Y (EUSA) (KOREA ) (7)

The deployment was l ong schedul ed for t 5 e- fall of U ’h t o  r c - p ~~ace ctn”rc

than one t h o u s a n d  overage mu i tar’.’ ye-hi ci es. tank Autcamc ’t ly e  Corn y i”d (IACOM -

had publ i shed an excellent fi~’l di nr - plan . The ar - its hoc he-or- rn ’iti e (’ ,

s’cM’nr ! uni ts had requisitioned r rat r part s, tee  Is , and puhl i ca’ t o’s , ~ nd

New Equipment Trai ni g (NET) was scheduled to ti’ conduc c’d by a T.\CO~ t e a r .

During the d.’p! o \’me-nt , there onpeared to he no s~ cn l fi cart pr ’t ’l ems.

rhe t ransit lo’ ~rrr th~ old to ‘- new veh icles was ex e cu t e d  at ‘brec de—

proces sing points , the NET t e a m s  were effective , and user reception to the

new e q u i p m e n t  was ct ce’d.

But t h e r e  wer ’ - scet ’c ’ u n i t s  w h i c h  n c ’c , - i v e d  t h e  new e q u i p m en t  p r i . r  I a

the ir NET tr a in ir • T h i s  was critical because of c e r t a i n  ~:.i r r a ’c t ’.’ and m a t ” -

1 ~.rcan ce sensitive feat ti re ’, of the e q u i l ment . And as I e as Decembe r lQ~ ’~

ec h ; — i c a l  c h o n c ’ i  i s  in  }~ar o a  we re sti 1 ~~.r tj n g to .Tla r i f v  whether H numbe r

‘I
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of i n i t i a l  Au thor ized  Stockage L i s t  (ASL ) l i n e s  should  be n i n e t y  or one hun-

dred f o r t y .

The p rob lem was tha t  t h e r e  was no command p l an  f o r  deployment  of the

new e q u i p m e n t .  There was a shor t  command S tand ing  Ope ra t i ng  Procedure  ( SOP )

f o r  t r a d i n e ’  old f or  new v e h i c l e s , and w h i c h  gave u n i t  p r i o r i t i e s  fo r  t u r n- i n .

The t r a i n i n g  n rc”f ram was coordinated by separa te  l e t t e r  and the re  was a

ser ies  of p l a n n i n g  messages ( a p p r o x i m a t e l y  s i x t e e n )  w h i c h  we -re  s e q u e n t i a l l y

amending each other. But there was no EUSA plan ci ting the  overa l l  scheme

for repair parts , personnel and tra 1nin~~, publications , etc. At least it

- was not distributed to the DSU level whore planning was equall y uneven and

handicapped by the lack of the Internal command plan.

SITUA tION ~fr3: E AI ~.LY DEPLO? ENT OF A MAJOR ELECTi<ONIC SYSTEr-

TO EUROPE (5)

An e a r l y  1976 i n q u i r y  Into maintenance problems wi thin a USAREUR sub-

command identified manpower authori zations as one of t h ~ m a j o r probi e’ i .  a rc ’ . t ’

Thereupon , U SI~R E U R  q u i c k ly  i d e n t i f i e d  t h e  r e q u i r e d  number  of spaces ( N ) , and

Informally coordinated with HQDA(ODCSOPS)~ to add the space r c c t’ ir c ”’ - ‘ 1  to

USAREUR’s allocation in the Command Budget Estimate (CBE) in July 107f ’  f o r

FY 77 and FY ~‘8. USAREUR l a t e r  s u b m i t t e d  the documented  r e n n i r e m e n t , w h i c h

had now been reduced to N-21 (afrer mo re detailed requirement analysts ).

Because the  CH E was a l r e a d y  s u b m i t t e d , the  ODCSOP S took no I n i t i a l  a c t l ’n  to

w i t h d r a w  the  now excess 21 spaces f rom the  U S A R E U R  a l l o c a t i o n .

Later in the summer of 1976, with personnel in school sc h eduled to

suppor t  an e a r l y  (FY 77)  dep loyment  to  Europe , the Project M~inagement Office

(PMO) suddenly discovered there we re insufficient manpower authorizations in

I Head quarters , Department of the Army . O f f i c e  of t h e  Depu ty  C h i e f  of
S t a f f  f o r  O p e r a t i o n s  and P l a n s .

6
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the g a i n i n g  command to s u p p o r t  the  depl ,c ”tnenr . A f t *~r the CBE sequence de-

scribed ah~vn , the PMO sent a representative to ODCSOPS to obtain hel p In

es tabl i s h in g  the  nece s sa ry  manpower  ‘ i u tt r ~r I z a t i  ens .

N ot e  the m a g n i t u d e  of the  probl em: pe- r ’o ”ol were al read y I n  schoo l .

I n c  FY . 7  budget up d at e , w i t h  the FY 78 budget estimate , was ;ilrcady suhml-

red . A spe~~1a l a - ’ t m c c d m an p o w e r  itithe ri ? .a tj on  r e v i e w  wa s  i u s t ’  catr ,c l e t e d

without reco zn lt lan of the spaces needed to su a po rt  t h e  sy s t e m  deve lopment ,

even thou .ch  th e  c’,’st ’ e-rr ~,‘.is to dep ln’i in less  t h a n  one y e a r .  W I r h o u t  an ox-

t ’nj~’r d i - t a r y  e f f o ” t  to a r range  the  needed spaces , t h e  f o r t h c o m i n g  d e -p la ’,reent

w as doornel h o  f i e l d I n g  probler ’s  or d e l a y .  F o r t u n a t e l y ,  the  tw e-n ty -o r .e excess

spaces In the  U S A R E U R  a l l o c a t i o n  were  s u f f i c i e n t  to mc-et t he  i ’.rrc od i a t e  n eed ,

and were  t h e r e f o r e -  earmarked by HQDA ( i n  the  U S A R E U P  FY ~7 manpower ,-t i thnri-

zati an update) for support of the system deployment .

— SI TU A r I O N  ck~~: CI1AN ~;E I N  ~L~INTENANCE CONCEPr FOR SELECTED
CC N’dUN l CA T ! ON - EL E CTRONIC MODULES (7 )

In J u l y  9’16, ma lati e’ itcae u n i t s  I n  Korea rece ived  an EUS,\ m e s s a ce

a n n o u n c i n g  the subject po licy chaage to be effec tive in four months . Thy

pa) i c y  r e q u i  red DSU’ s to p e r fo rm component  r e p a i r  on the  d s ign a t e d  modules

wh ich  had h e r e t o f o re  been p e r f o r m e d  it  t he ’ depo t evel as p or t  of the  DX - W 1

p r o g r a m ;  and t h e  new DSU m i s s i o n  was to be a c c o m p l i s h e d  w i t h i n  c u r r en t  re-

;ollr c,’ps. There had been no p r i o r  co,no ’uni  c a t i o n s  on t h i s  s u bj e c t  w i t h  these

u n i t s ;  and t he r e  was no I n i t i a l  .~ ‘ i i d n n c e  an workload , uriorities , or o t h e r

olann ing th - i l l s .

1 D1 r , ct F ’ r h a n n o ~~W h o l e s , i l  e Is a special C- s u p p l y  and ~‘a l n t o ’c a : c c e  pro—
t~ram in wh i ch unser’.’iceahie modules were m ailed fr ’m DX-W control taints di —
rect to t h e  CONUS dep o t .  On r e c e i p t  ‘~f the modul e, the depot notifies the

N a t i o n a l  I n v e n t o r y  Coot r i  P o i n t  ( N I C I ’ )  where  a ‘irte r i e l  Re l ease Order (~~~~t~(~~)

is Issu ed for the “cs- ho c ‘cd” s e r v i c e a b l e  n o d u l e , which the d , n c t  rhyn ships

~~, t he  DSU.

7
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Componen t renal rs ‘one ri! lv requi T’ 4 a hi ‘e - , “ s kt  11 l e v e l  ‘ l i o n  t I e  “- dul e

i n s p e c t- a nd-  rep ! ace c i i  r ’t  enance  fu ’ i c t  i o n s  norrr~t1 I y i c e  r~ o rrin c at the USU .

rh o rc - ;) a i  r t i m e  st and ,i rds , noduI~ densi “, sp e c i a l  too l  ‘c ’ ’cu i  r . - ’n i - l t  s , as s~’l 1

a~ r equ l  n or”  “ ‘  s f o r  s p e c i a l  ncrs ’n;r -~l ski!) s ar i d  r ep a ir part s se i t  u nknown .

U n t i l  l h ,o~~e w e - r e  d e f i n e d , ‘h 0  i mpact  of t h e  new r c ’ i s s i oj l  on cus tome r elec-

t r o n i c s  e q ui ,) c ’’’ c ’u ~~d r i o t b. p r e d i c t e d .  A f t e r  th c-sc ‘rries t 1 - - r ’  — , i r i d  c e b l e u r s

w e r e  docu m e n t e d  t i ’ highe r he- -id e l r ’ or s  , t’h~ “‘- o i l  re ’r .,’nt  w’’,’c wi t’h ’irawr .

SI I ’W ½ !‘ I O N  ‘,~ 
‘
~: N O N — D I V I  i l O N\ L  D l  REC ’r S C P I O R  i ‘ill NTEM ‘c \ ’ ’E  ‘5  TS S El! - -A

OPERAtING YT1H ‘rT SFJO N ,’!Mj; ‘ ‘\:~MIv; L E V E L S  (‘ )

I n  1Q”t ’ , i n  Korea , i n two s e p a r a te  DS ~ a I ci  en , t ’r ” c Il - it t al i ‘0 ’;  h er e  wo

- ‘ - c ’  r~’ that we r l”l ’ad exceeded m a n p o w e r  , c c i ’h o n i  zed and  c - l i !  c h I  e i-

t t l c r c t  I ’n a l  i ‘ ‘ i ’ -.

“ In one ma i ,c e ec~1ie :e .  ciT rpclrc ’’ , i t -  ‘ - ‘  t j \ ’ c hackl Os exc’ i - l c d  one h e r —

d red ‘‘ ch i d es , and desp i t e  ce -mo i~r-~,~~o’,’oIrcecu’ ~ I n  t h e  r t ‘‘- r ’ c n t h s  of 1 5 ’

t h c  u n i t  commander  s~ ia  rep l i c -~ .

~~~~~ tw o  - n h e r  com~~a :c i es , ~ h e r ~’ we re ~e r , o d I c  h a c k l o c  p -’b lenc s in

c e rn a i t n cc’ r ; r a d i  t y  crones , ‘i’ d ‘are on— goi n p”- ti ! cons in , h~ ~~ — and

fM D E 2 comm odi t v  a reas .  ‘ e - r s a n c  ! i n  t h o s e  c i ”  i r r i es were a ’ so r e qUc  rod

to pe r f o r m  ‘i o r—di  r ec t  stl~n ’ , r t  main’ c ’c , i , ” c c  f ’ , r c t  t o u r s  ( e . g .  end  i t .  in

supp l y  and C a n n i b a l i z a t i o n  P o i n t  oper . c  i o n s) .

°L i ” r r l  ti ed sup e r v i  sorv T r a o p o w e - ”  , i t  t h e  hat t a ’ i o n I eve! 1 ed a pa  ‘-~~ I —

• c u l a r l v s e r i o u s  su~$y m a n ar e m e n t  proh h ’u r c , i n e - l u d i n i ’  r e c o n c i l i a t i on

p robl ems w i t h  t h e  t h e a t e r  s, ,ip ’ ’ ‘.‘ • , n p - e nt  a c t  l v i r v  ( w h i  - h was ‘- rO t ‘,‘~~t

r e solved  it  the ’ end of 19” .) .

T App  B , A P  7 S 0 _ ! , ’, r t ’s r rj  t . , - t i -~U r e p a i r  o n l y  .‘ ‘ t ’n “ ‘~~c r e p a i r  ca n be
Icc ’ r rt t I s h e d  . . w i t h  ea sy  ‘ use and l i t  e ’r p r e t  t o o l s  and ‘e r “ .

2 Tr s t , Measurement  , — i t ’ d  ‘ c a ’ no  - I I C

L~ ~~~~~~~ - -
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“ A l l  cc’ t h -  c i t e d  u n i t s  w e r e  op e r a t i n g  at  or tn- I c c Authorized Lev-

el o t  Or c a n i  z a t  i~~~ r 1 (~\Lo) 5 , or  61 c c”. s t r e n g t h .

N ii’: ~ht c ’t h e r  f a c t o r s  co nt r i  hu t ed  to t h e  cap a b i  I i  t v  p r e b l  ems i”dlcated

here : c -’ .’ . superv1sor’~’ qua! I t  y (the- change - of c ’rr ’and in the one unit was

e f f e c t i v e) ,  r e : , i i r  p a r t s SU I)P !v and a v a i l a b i l i t y  of k ey  ‘ c o n - c o r c r r i s c i - ~r ’ed

o f  I ~ers. But t h e  questi on of r’ian”,t n”, idequac’.’ exis ted.

E f f o r t s  t o  d e t e r u ’ i n c  t h e  ad ’: r c c iac ’ \’ of  nr a ncr ’i ng i n  t h e  DRU ’s sor e  h a n d l —

C o R n e d  by a R e v  m i s s  i n ’~ link: docccrr ,‘ ‘- r o~ i o n  of t h e  r a ’  I o n i l  e f a r  the  n - c r ’ r e r r t

st a f f i n c ~. It did nc it C X I  S t .  i t ’ i ’ ” i ’ i c ’  is p run ”rtional to nission , ~“d the

f)St’ ‘s — i t  h O %  ;! re’rcth — ‘~e r i  p r o s ’  “ a ’cl  v ~,r n r ’w rt I n c  s r ,n ’n t h  on I ess t h a n  a

f u l l  i C E 1 ni l ssi on • Yet the ‘TOE 1’lrt I read “c” r e ar  ‘se ” , m e a n i n g  f u l l  T u E

copahi I t’~’. Force plan ci n-l,IteS sore req .i red at 1.’ i s’  twice “earl y — hut:

t ° ere was no c,:’ ‘cc rc”’ont t o  o j u s t i f y  c , l r r o n ’ st no n e - c h ’~, and again here’ was

no base! i nc “ ,i ’ ’n , r i t ’  r~~t I n c a t c ( d o c u c : ’ . ’ nt a ’ ion).

~~ . - - ‘- n i ’” ~ c c n p o ” t  “ a ” - ’  inn eroh !ems In a D SU are s i g n l f i c c n t  to a e l a n —

nc.ct cy s ’ c’ -’ ‘!ep l o” 'rp ’, l to t h o c  a rca of operat i on~s whether or not now personnel

s k i l l  s O~~~t’ i n  - ‘t v i ! . A ’’ ox  s t i n g  c i n a h i  l i t  v s h o r t  f a l  I , i n  t he  DSU , f’~ ’,~~ th ,it

c ” ’ d i ’ ’ ’  co il ‘I I ’ m d i  c ’:’  d c c l  n vrr ’-nt and  p r o  nul l cc cue - !  ‘nor sat! sf,,ction

U i  Ic :  ~t t ‘c. ~~- ?cC s’’’st em.

I n  the  s i t  c i t  i or c i t  i- ’ he re , i t  is a ;cn ’ ir cn t  I h - i t  t h e r e  had  been no de—

a i l e d  u - i l  “ i i  ‘ - f’ c ) i- ‘ roE m a n n i n g  r e q i i i r e m ”nt  s f o r  t h ” o ’- DSU ’s i n  more

t h a n  a “e ar , oot’ s~~t h s t an d i ’cr ’  not -re al ~ n : k 1 n a , l  v a r i a n c e  f r om  relocating cu.cr. )—

n’~ r s  and i , ;su .unce  of new e q ut  pn ’on!  . )

— 1 Tahi e n ’ O r ’ , i ” i z a t l o n  and E q u i p m e n t .
2 M o d i f l e d  T a L ! e  of f l r c - i ” i z a t l on , c ~~d E r ; i i a n c n t .

9

~~~~~~~~~~~~~~~~~
_ _

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _



So this is the nature of the manpower problem . In t h e ’  n e x t  chapter ,

the system for manpower planning from the Program Managers ’ viewpoint w i ll

be exam i ned .

I.
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CHAPTER Ii!

SYSTEM ~ ,-\NP O\ ~~ P ~~ o [I R E Y E N ’r S
TUE PROJECT MANAGER’S (h~i’S~ 

: 5 (r rp pM

Part A. General

Planning for the manpower needs of a new system is an l n t r i c a ” c process

I n v o l v i n g  the  materie l developer , the combat developer , the Mi l it .mrv Pe rs” n-

n—i l Cente r  ( M I L P E R C E N ) ,  and t he  HQDA Staff. The P’-igrant ~‘~ Irr ac:Qr is the

“Leader-of-the—Band” . He must orchestr ate the i d e n t ifica ti on and pl anninR

• for the n e c e s c .urv MOS (~i~ l itarv Occupati onal Spec ial t v )  r e - n c r  I r e n t ” ’ s to in-

sure , for each new sys tem, tha t  the neces sa ’-v skil l s are pro ”ided t o  onerate

nd sup1)o r~t the’ sysfem , and t h a t  dn c t ’r i n c u ! / o r r , ’ c n i  za t i o n a l conc oct  c c’r ’~ 1 hr

train in g p l~’mn are  s v n c h — ’ i n i  zc ’c! .  ~~~ i r e”  ~ 1 a n ” i  cc c l o c un t nn t s  ‘u”-d events in—

vol ~‘e’i a rc  s h o ~m i n  F ! ’  r ’- e 2

Part B. l’) u m r i t  I t a t  ive  and ( Aur a t j  t a t  lv .”  Pt  r s o n n e l  R c-q i i rcne ”t ln ” ’-’~ rtjon
(QQPRI) (19)

The “MI S Decision ” identif Ie s needed personnel skIlls w i t h  sp e c i f i c

5105 categories wh i ch are the basic personnel svsi en’ c ’” t r o l  e l em e n t s .  The

QQPRI documents the data necessary to cupno rt t r o t :  decision. B a se d  on tb~

Loc’, I s ti c  Sci ; ’ ’n ’.r t  An a l  v s t  s (2(i), the t-!at en ci I)eveloper ( i) \ q C t ’’d ) pr0pa rec

‘he prel it - i nary QQPRI (PQQPRI) du -in g I h e  Val idat lon Ph,-m s ’ . The l’n ’iI’~~T i c ’ -

e l u d e s  t a sk  and  s k i l l  I n f o rm a t i o n , A n n u a l  M a i n t e n a n c e  M o n - H o u r s  ( AMMH ) b”

MC ’ for  e a c h  l e v e l  of ma i” enance , a l is t i n o  of duty pos it l o n c  r e q u i r e d  f o r

o p e r a t i o n s  and s u p p o r t , su’cgested Mu’S’ , and other pertInent information.

DARCOM fo rwards  the  QQPRI for coord i nati on to T4,-\I)OC w ho in d or s e s  i t  to

T D eve l  r~~~r e n t  and Readi ness (Tor n’ i c r d

i i
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-“ II’

MILPEP (’EN w i’’ ba,si s of issue and t “ i i  n i  tn ’ data. M f l l E~ (TEN then ‘ v e l o p s

and coord i nates ‘ cc SI OS d e c i s I o n  w ° i ch  “.‘ , ‘ne c i c r a l  ,, ‘ event ~~ ( F i ”  c c . -  2 ) .

All new “(‘S deci sions t”c c . c n s c l  i d , i t c  d r v ~- r v  s ix  m a ” ’  l’s m c ’~ : iJbl i ched in a

TOE C o n s o l i d a t e d  ( Th i rL o l a b I c - - by M ! 1 ” ~T R C E N  for w’ - r l  d w i d e  d i  St n i  Ru ’ I ’ r .

Par -t C. Table of ‘~r,’arm jzation and E r u j p  tr ot ( T J j  I (17)

The TOE i s  t h e  donut ,  n t  wh i ch ‘- t e , r d,s - ~‘cc f c r l  I ~ . m r t  i t ’ - . ’  :0 1 ‘~~~, , r r (  C 1 per-

sonne l  and e q ’ r i p ’cient f o r  a g i v e n  Ant”  ‘m it  • m e  “ - , m r ~ 0 1 ’ ! ’ ’  n c r , :1

rl (’c ’j t f l efl t s , c ’t c h  as  Tab l  cc of Di St r i  l” ;t  i o n  u !  I ow a n ce s  ( [ f l - u ’ s)  , ~~~ ‘ j c h  - ‘‘is ’, a l s o

be con s  de ni l ;  fl c ’ f o r  ,i mpl  i c i t  v in thi s pa:’~ r , di sc ’- i s s  i on  w 1 1 1  ‘n- rest r —

ted t i’ PRE o’ “ ‘n”r c n c l  r i ” : c c l r e m e n t s .

If’ TOE is ba ’n”d on ‘~ rp~m i z a t i o n a ]  d u c t  r i n e , and I s  p ouc i nc ,cred t o  n r a —

~‘ide a balance , t c r each u n i t , among mission , cap abilit y , ‘,r ~ d resourc”c .

Each TOE is designed for a “ typ e ” en v i ron m e n t .  The TOE i s  t he  b a s i s  f a r

p e a : .  r m e  unit p c r c ” i o ’ce l  st r u ct c l r e s , bu t  does n o t  rut h o r i z e  pe e - c !, i n c  per-

sonnel  and e ,:111i pm ent I “vol  s: t h a t  f u n c t  ion I s  p e r f o r m e d  h ‘ a M c d i  1 i i  (1 H I F

(Mloi- : ) wh i c h  will he discuss ed in Chapter IV .

I’ra in  i n ’ :  an d  Doct n i n e  Command ( L’ R i f l c c ( ’ ) i s  t h e  Arm ’.’ propo n nt : a r TOE ’ s.

D r a f t  [(‘F, ’ s i n ”  c: ’rcc trc jcte d based on I f ”  (X~PR I  and ser v e  as  h , i c~L c c ~ t o  he

( ) ‘ ) P R I  d e c i s i o n . A f t e r  type  c l a s s i fi c a t i o n , eve n t 01! ( [ ‘ i ’ u ” & ’  2 1 , TR At)( ”

t ak e s  ac t i o n  to u p d a t e  t h e  c r r r ” n t  TOE’s. (P . r c ” 'r n e l  changes  to  Tn t ’ s I r e

subsequen :  1 t ~ b roadcas t  v i a  t f l~~ ~‘1l PERCEN cha”c” l de scri h i d  I n  t ’ - ’mr t  B ab o v e . )

Part D. 1l a s i s  of I s sue  P l ,u ’r  ( B i t i p )  ( 1 S >

The 801? Is the ve hicle ’ used in the !r’ i ’ . r i d  ~i c p ’ c i s i ’  i on  p r -  • ss as

r h” ref,~rc’rccr for the n t anned n ,i ” 17 , 1: j ’-ial p l a c i ” i ’ r ’ t  o t  a c~~w I t e m c r f

c e - c l  (nr a r~ ” i n  t h e  ‘‘ , , r : r ’’,s or, c - c  c ’ t  l o c a l  “i cl r.  r i  “t s  d’’: ‘in’ , ‘c ’ S ( .  .~~ . T O t .

fO~~~) .  The a l a n  co v er s  TOE l vc’ l 1 ( l ° ’ i p . r  ccc’ wa r t  r i ’  ‘ u i i , ”. -‘~ s) f ”

t Table ot Dl ‘ r j  hut  I o i ~ a nd ‘~l I “ w a n e  ‘‘s .



t he  new i t e m  of e q u i p m e n t  and other applicable ecui r n n n t  and r ’cr sonne l  chan-

°es.

There a — c  two Issues  of the BOIp . BOW I i s  an i n 1t i a ~ e s t i m a t e ’  f o r

p l a n n e d  changes In  TOE based on the PQQPR I .  It is coordinated with the Re-

qulred Operation al C .apahi litv (ROC) for approval durin g the Validation

Phase. BOIP II Is a complete plan projectIng distri but ion of eq u i pment

(with associated personnel and anc ill’c rv e q u i p m e n t )  i n t o  ,a] 1 r e q u i r e m e n t

documents. This pli ’- is subm itted to H (?DA (ODCSOPS) h i  J ’RAD ’ ’C t w e l v e  m o n t h s

i n  advance of t h e  s chedu led  tnoe cl a ssific ation stand~and dote cf the new

eq u i pment  I t e m . The B OIP I !  I s  cased  by f o r c e  dev e l o p er .s at  W)DA , he log I s~

t i c p l an n ~~rc , h ’S’ t h c -  combat  d e v e l o p e r  f o r  r e v i s i n g  TOE , and be m aj o r  commands

f o r  n i v i s l n ,e- IDA . and other a rthori~~ation document- s after Type Classifica-

tion (IC) st a n d , r r d .

Part E. C o st  E s t i m a t e s

‘rhe COA 1 i s  r e s p o n s i b l e  f o r  t h e  ,A rmy ’s Cost Anal y sis Program (11).

Co\ develops I n d  p en d e n t  P a r a m e t r i c  Cost E s t i m a t e s  ( I P C E )  an d  p repa res  con’, _

par ative an al ’,’cis between the IPCE and iase Cost Estimates (BCE) prepared by

) , tI r T c M .  Cost’ e-ui des have been prepared for each major catecorv of life

c’,cle costs (LCC): R and D2 , Investment , and 0 and 53 (33 1.

The p n inc inl e handicap to 0 and S cost estinl atin 2 , which is the area

in which trum nno w’r costs must he orojected , Is the ofl~ cnce of an effective

0 am ’ d  S e -o s t  repor t  in c system. Efforts are begun to esr,,a ’,l ish such a s vst ev r ,

in support of OSD polic y ,ind the si gnificance of P a n d S co s t s  ti ’ t h e  ove r-

1 Conr pt r o l l e r  of t h e  Army .
h and Development.

3Op e r~i ’ io n an d Scioport .

14



~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

“ —
~
——-.

~!.T ~~~~~~~~~~ 

-‘ 

~~~~~~~~~~~~~

‘

~~~~
‘“ 

-----~~--_-.~~~~

all system L(’(’ ( h )  ( 3 P )  hut its development will t a k e  considerable time .

Hence , cu r r e o r e s t i ”  ‘t’es are p cn t on r r ” d  o n l y on selected systems and involve

a cmrea t deal of research and su~.je~ t i v itv . Far manpower costs , f u l l T(;E

e s t im a t e s  are used as t h e  worst case. Coordination with user commands Is

no t i n v o l v e d , f a r  t he  l eve l  of accuracy  a t t a i n e d .  rh er e  i s  a l s o, repo r t e d ly ,

no e f f o r t  to coc n r r ’r t ’i c a t e  cost e s t i m a t i n g  d a t a  to  t h e  f o r  use in

h c i  r budget I n~ f a r  f u n d s.  ( s ’)

P a r t  F. Development  P l a n s  ( D P )  ( l i ~’)

‘[‘h i s  is  the  P r oj e c t  ‘dast er  P l a n  f,s r A rir’,v sy s t e ms .  It  i s  pr ecee-’c-d by

the Outline 1W for onto ’,’ int o the Va~ id,ition Phase, and It s e r vo s  ~as the  pri-

m ar y  data source for t h e  Decision Coordin at’inp Paper ( f in ’)  and  o t h e r  d e c i s I o n

docun’,e” t s.

‘d ’m ” : c ’cwe ’ r a ’sp ’’ ¶ “ nr a  en te red  in  t h e  1W i n  -~e’.’ u n a l  t o r t e s -

Part II — 5 - s t e m s  Requirements and , \ n n I v s i ~,, i n c l u d e s  t h e  B O I P
S t  0 t ‘ts

Pa r t  I T !  - P l a n s  for System Development , includes the F i n a n c i a l
P l a n , i n c l u d i ng 0 and S cost proje ctions ;

Part ’  V - P lan  ‘or  Personnel  and T r a i n i n g ;  and

Par t  VI  - Plan  f o r  Log i s t i c s  S’ -u a o r t  covers  a l l  ~m s p e c t s  o f I L S
I n c l u d i n g  personnel  ,anc’ trainin g . (There appears to  he some po-
t e n t i a l  for redundancy with Part \‘.) ‘fhe Logi st ics Support Plan
(22), arepared as a stand alone document , Is used as the s carce
f o r  t h i s  ‘~~~ ct inn .

The DP Is th e start i ng p o i n t i c  p r e p a ” a t l r c n .
~t ‘h e  ~iat e r 1 e 1  F i e l d i n g

p h - ’  to ~a d i s c u s s e d  in Chapter V. (Se~’ Fi~~un ’ 2, event ~‘° . )

P a r t G. ‘-~a nprc ~~c Re~~u l  r i - ”, ‘ I C ” i  ten a (“\J’pTT ) (2°)

The ct a t f i  ‘c ’ “ i c i d e  f o r  T ( 1 F / \ A ’ T ’ u~~ i s  A R ‘ “ i ~~2. rh o  c n i t  e r l a  are  e ’ i v e n

— ‘da i n -  \r ’- ” Cor, ’m ,, ncl e . c t  . U~ A R E U P , EUSA , ~ ~c c ” ' ~, rR,ux)c.
?(‘ pp , ,, r ion ar i d ‘-‘a i ’-  “n i ” ’  e \rn’v (v~’,A ) ,“ ;-,rr’ ’’n’ a’ ion.

_ _ _ _ _ _ _ _  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _
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fo r  a p p l i ca b l e  p o s i t i o n s , h - : s ’~d upon (Y?PR1 data includin g AMNI’11’. Up d a t i n g

of the MA CRI T Is  a key ou tpu t  of the  systems a c q u i s I t i o n  process , and the

TOE personnel changes  generated fo r  the  new sys tem should  be c o n s i st e n t  w i t h

the  MA CR I 1’ c r i t e r i a .

\ n ’ c c i I  ~‘ a 1n t en an c c  ‘dan H o u r s .
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CHAPTER IV

FORCE P ROG RAM S , BUDGETS ‘\‘~D O P E R A T I P N S :
THE F I E L D  CO~ “LINI)ER’ S j~id BLEM

‘ o ’ t  A . Force Pro g rams -

In c o n t r a s t  to the  f u l l  w a r t i m e  r e q u i r e m e n t s  f o r  p er s o n n e l  and equip-

ment which are d o e u c n n t c - c ~ in the TOE arid B n I P  ( r e f e r  to  C h a p tor  III above),

the field cont”an ,dcr opor~~tes wit h ic peac-etic ’&’ constraints. His subordinate

un its are generall y oper ct ’in p below fut i s t r i ’n c t h  i n  or, oft -chan cing ccvi ron~

m o ot , ~nd with a cc”ir ’ cx a s s or t ’ s  n t  of r,’.Ir’ r,ewer resources inc luding TOE/ThA ,

nil ita r ’,’ and civilian , , i r c ~’ U .  S. ;ir d , i f  ov~~~seas , ~r-c;cl nati on a ls. Fe r

examp le , i n  F~~r a  ( E U S t ) , t h re e  c ’° it s are ‘- ,r~’i”ized under TOE 2~~-2t ’hH ,

~ a i  c t~~nance Cor ipa n ’- ’ , Rear , Di ‘ ‘ “ t  Support (see Arn,”~ C. ). Ii’ l b 7 o , t~~’~ c(

-, c ” l t s  o p er - ’ t ed  at \L(” 5 , or ~~~ of ful l TOE cI  rsngth .

The process for maintainin g and updatin g , force authoriia! i n-i s I c r  u n ’ s

i thi n a c ’ c ’ctu ,,nd i s  d i  an rammed in Fl n i l  re 3 • H a s  i cal 1 ~ ‘ , r ‘“ t h e  t I i’s’ cc

~~“r ’and [‘n e w s t h e  s p e c i f i c  s c h e d u le  f c r  d i s t  c i  b u t i o n  of )(~ C S  t i ’r  ( i t

m a t e r i e l , t~-c’ f o r c e p l ar  ( t ro o p  Ii s t ) 1 must ccl upd ct c d ;  t h e  f o r c e  d e c i s i o n

i s  t h e ”  d o c u m en t e d  I n  t h e  ~rm” Aut  h e n  t e - t  j so ho c c c n c e n t  5’.’’~tI e’nc ( L A A I ) S )  ; and

t h e  p € ’r s a c c r e l  .10( 1 ~‘ (~ g i ’ - t  I cs s’, s t c ’ r , s n i t  r e ac t  ‘o t h ~ a d i c c ’ -- t e d  a c c t h o r i 7 a t  ions

t’ each un i  . [hi s is a m s  n r a  a’ ‘~ : t he i sic ’ I inc ch -vs a ‘, at , ,i of f I f —

t e e n ‘ ‘“~ h c .  E x n i e d i t  I n i~ may c a r n p r e ’~ t l~ schc’r ccl c c’~r’c-c , ”at ; conversely , ne t

C OlT ” .1 ’’ (‘ r- ,-c ”po wr  r i - ‘c ’  i- a  sos wit I- in on’’ c, t ( , n r ’~ ( c i v  i 1 1 i ’  ii’ I I i or  v , o f t  i ce r ,

o” en l I s t e d )  w i l ’  c c n i p h Ic~~t c  t~~ ( process.

A ke ’,’ ~‘ ‘ c c  ‘- t  i ’ o c , I c r  h ! h  t h e  P r o ’ ’ r ’ -i ’~ ~1 - i r c a ’ r t , l - ’~n riirt ~ 1 c s- s t e m  dcp l e v —

‘r i o t  a n d  Te-u ’ ‘,1~~~~’(~~~ J i - ’ - c i c t i c i a n , i s  w fc~~her t h e  s c i c . ’ c a r t ’ I n g  flSt’ ’ s w i l l  be

~~°~~‘ ‘ ‘ ‘ ‘h ~ dI~~t r i h ’ i t  I on  of r~a np ower , ~~ ~~‘
‘
~~ ~ ad by lavA , am o n g  ‘‘‘CC” o r —  -

g a n l i  c t  l a n c . “ \C~-” t roop 1 1s t  s cc s t ihr ’ i - ed to HQDA f o r  cp o r ov ,’i l i n  el i t e  on
a m o n t  i n u i n g  hi si s  ac  ch an c es O C C ’ i T  C r  a r c  : r c ’~~c ’c t e d .

‘7
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adequa tely staffed (and/or tr :in o d) when the new system ~rives. C o n s i d e r

the DSU at Annex C -ta ” rc ’d at five officers , one warrc’nt off i ’ c , one h un-

dred f i f t y  e i g h t  c n l i s t c d  (vs  f i c i l  TOE of sac-c -n o f f i c c r c , f ive w,Irr(’c’t o f f I —

cers , and ~71 eni  i st~~d )  • or “R”/ st ne ro-tb. P r e s u m a 1l  “, t h e  n d ” ,  ing (~ ‘.pc

types and quantiti es) is ha~~ed on the s p e ci f i c  d e n s i t y  of E q u i pment  suppo rt-

ed by commodity in accordance w lrb the M ,-\ C ICIT (AR 570-21 . Note that t h i s

distri b ution will not be identic al to any other DSU In the \~~,MY. The vari-

ance will  he prc-atest among r’c,n -d iv is iora l DSU ’s, dc- c ‘ndirw on the specific

m Ix of units and equip riarit in their area of operations. In t ’ i ~~ example ,

the new system man be d istribut ed other than on a 1:1 basis with o t he r  c
i

e c r u i  p rr’m ri t’ , thereby chancing the supoort de o s i  t v;  ~ b er e  m ay  be a nc ’wl v cc-. 1:

q ui  red DSU M C S  addition or substitution ; or there rca’- be othci’ nl cnnod ccr r , _

trand actions wh i ch will hai~’e even greater i”o -cct  on the DSU manring during

t he  t iir e franc of interest . In an’i case , t h e  r i r aj e c t e d  r siinpe , w - r sl- ’st ,ld h~~

rev i ewed — in detail — a g a i n ~ t t h e  projected c cp ah ili t ” /n’ l t - sir n assic ’nr ’ccnt ;

and the review should take place in sufficient ti rr e to p e r m i t  f o r c e  p l a n  and

1- 4 -\j)’) updates as required .

Part B. Budgets (9)

Each MACON b u d g e t s  for various (‘~lA
1 c a t eg o r i e s .  Th~ Command Budget

Estimate (CBE) is submitted e a ch  summe r w i t h  f ,c id’~et  and ‘‘ , c - - c” cc ’ r re~,cci i ‘c  - C t

data b r  two periods: the “current” fiscal year ( F Y )  w!’ieh i s  ,‘cv~ update fe .

‘he FY b e g i n n i n g  1 O c t o b e r  a f t e r  (‘r c n c ’ r e s s i a n a l  E n a c t m e n t  , a -’n l  Depa’- t ln nt of

1Ope-ratlons and Maint enance . ,A rm n .ct,r~roprja c i aT1 - fund~ such cateeoriec
as c i v I l  I o n  p ersonne l  pa’, , ,su~ p l i rs , :crcl t”n’ c- l • ‘-“ l I t  a r ’ ,’ P e r s ’ ’ c r ’ i - ’3 ,
(~1P’) Appropr iation includ e s mIli ~~arv personnel ~‘.-r” and is b-n d  - r t e d  d i r - c - c t l v
by 4 1 ’ c t ) A  b a s ed  al -i c lf i COM manpower  r i - i ! s •

19 
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Defense Apportionment , and the ~I~~ u g ,  t ” ‘.- c’.r , which henlns one ‘,‘e ,C r h’nce .

F o r  a f o r t h c o m i n g  s ys t in ’  d e p l o ’ r r ” c - t  , t he  CBE d o l l a r  and  r r a n a ” w i - r bu d rats

s h o u l d  i n c l u d e  the  necessa ry  rna lcj~~’vc ’  r resources.

Part C. Operations

All MACOM resource p,-tther inc’ is to support eq’ c a n ons - those training,

Ireis tics , and other a ct i v i t i e s  necessary t o  m~’j n t aj n  C n n l h , i t  y c ’ ,” d i n e ’s s .  At

the time of deployment cf a new e q u i pri cco t  i t e m  t o  any arc -a of r ’p a r a t i o n s ,

each unit Is full’, emplov ’d , and c’r~a r’-cries ‘roordinated ~ c -~‘ c ’ .l , , , r t  t h e  p h a s—

ing of new equi p n i a n t  ( in ~ and c i  d equ i  1-ar c ‘i t  ( c ” l t )  rc”iii re t i rd ‘i diversion

“ I
f rom other activi t ies. Hence , c a r e f u l  p lanning is neemr :-~,c rv w i t h i n  the- nc”-

gram’ office and the conrand to minimize the ir’pact of this t ra nsi tion ; and

interpersonal skills and teamwork urn required ,n’r,,~ncc all ic , i rt i ci ; c ,i c rt s to

1’ cop e w i t h  t h e  ir ev i tichie last in f l u t e -  adjus trcc’-n ’ s o  edc’d to ; 1 O i c ’C u ’  I he’ i-nc-

cess ful  f i e l d i n g .  l’ha ac ’ i o n s w h i c h  o~’r r’prc se a l  a”i ’ i ng f a t ’  d c ’a l o ’ - - r , c e r i t :  arc - ’

di scussed in  the  n ex t  ch a p t er .

20 



CHAPTER V

M A T E R I E L  F I E L D I N G  - ‘I ’I I E  B~UD G E

part  A. Genera l

Pt a rming  f o r  the  i n t r o d u c t i o n  c -f  a ne ’.~’ s” st vn  m b ’ -’ each ~-~,\(‘ ‘M Is an

i”ct r lcot e procc’ss. decisions need to he made on distribution do ’ l’s; a c t i o n s

requi red to ccipT ;’c rt dep i o ‘ri- c ’Cl -  nrc -cd t ’ c be I do:r t i f l a d ;  and ,a d c , a l l ed , t ice- —

phased plan Is needed to show DARCOM/MACOM respnns hil i ties eadine’ to the

r 
final r’cateri ci ctep lrc ’,mc c’nt to t h e  ~ ‘-c1 ’(”, and oper at ion t I c c c e , i f t’ , - r .

Althoueh the si’st ncr depi o ”incnt  p 1  ‘ inn ir ,t ’  r,rocess It sel f is n ot a subiect

area uni que to manpower ,is p€- cts of I1 ,’C , n’,’tnnos’er p lar ”ring w i l l  also break-

dow’’ if a ny  ~ f t1 ’c “n c - n c r - a l  “ s r i p n c c ’c t  i l  u n s  s h o d  d have pro ’- l em a us. ~ i t}-

t his view , t h ~~ basic fl”  rcguLrt ion  ( \P Thl ’ _ 1 2 7 ) .  ~~WO r - p m n l( hr-s - ‘- n nt- nt I ‘,‘

documented for system dist r i b u t i o n  planning , a’u t h t  reviews schednlt ’d t o

ver i fy l og i stics s u p p o r t a h i l  i t  i- pri or to r~c : c l o v n ’c r r t  a re  a d dr e sr - o d  i n  t h i s

chapter.

Part__~. Jot c ’  rated Loc’ l i - tics S u p p o r t  ( ‘  LS)

AI~ 7 (iO- 127 ( 2 2 )  I s  t h e  Ani c- ’s i m t c l e m e n t a t  ~~~ c i-  of DODD d, . I A P .35 , “Develop-

ment of m t  e g rat ed  l , og I St  I r s  qi c~ -nri r’t fo r S’’st n- s i  L q c i  I ;cr ’t  n t  ~ . .\ l  t h o -j o b  ILS

h as be en a c nr c ~~ot f o r  snrr , c t’ j r ’n ’ , “‘ccv of t l ”~ - eti r r~ “t pr- IC c-drI r - c are r c -v l  v

p re s c r i bed in the Ap ri l 1975 ‘iiclcflc ,i t ion o ’ t ) -  A}~, a nd  hence  a re  i- i  i l l  I n

their ~~~~~~~~~~~~ p e r i o d .

In t h e  A R , t h e  “P l ; ’ r c  for Lo’ris ti cs Support (LSP) (22:2-0’) is given as

the basic f o r n ,- ir  t o  he icon I S  i n p u t  I or sever,-~1 thvel otcn cct pronrin docu-

n’c’ ’ ct s  I n c l u d i c i c ’  t h -  Devolopnie -it 1 in  (P1’) and ‘ “c’ ~C - ’ I si ot ’ (‘oord l ’r , c ’ l o g

Paper ( D C P ) .  d l i  f i _ - i t  emphasis is described for t 1c~~ LSP for ~,-ich l i l e -

2 1  
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cycle phase. P e r t i n e n t  to m a t e r i e l  f i e l d i n g  is the St - li ed LSP oh~ ectiv e for

the Prod uct ion and I) - p l  o ” m o n t  Phase :

to evolve c~ac VI ( o t  the c!’) in to a pla’ dc-sc ribing ~i lI
lo g istic s actions requir ed t o  i-~~, , i vt’ the n a t c r i r - l system frr-’r-

production; thq-lov It w i t h i n the Army . . . and support it
logis ti ca ll ” . See VI will con’~ ’1 idat e all lo g is t ics informa—
t ion requi red by -\ rr’i ’, rc c cc l  - ‘It inns concc m i  ng the product ion
and dcr ’c~~” ’, ’mant  ‘i  t h c mat eriel item ” (22; 2— 3 )

This inform ation is t hen t ”  he av ai lab l e for re,iew ,it thc- n r,’ductlorc Decision

Revhw.

The LSP l ’c c l’ cd o s th pe r’ ~- -” ’c I a-r d train hrict asp” r t r ’  of’ t t ’r  l o g i s t i c s

s u pr c c ’r t  nr o ’z ?’ ar’ , i m d l  ud~ ni-

“an IU’j-t o-dat e ta r l  e c’,rc ’y ’ -’l r’ i z m u  tot “1 mannower resources ro er-i r e d

I ”  opec’ 1 -  , m a i n t a i n  a- cd -;icnpor ’ the n r o g r ’ r ’c m c d  nc’stcn - thro tcc - h the
first tc”n ’’e,cr’ of - ‘ c r - -t i on . ” (21; U—

As thor ,- is me r ’t’ ’- ’- ’ rice t~~ c a ‘-h\(’(” resnc ’nsih Il it \’ for input this np - e ar s  to

he to ’ a t lv on - ‘ ‘ cd on ‘ i- c - ,I)PRT/ltd ‘IP data .

ih c LSP is - - n -  , ‘~~t ed by a Lo- ’l stic Su :-o’- rt ,‘\c ’ ,c lV sIS (LS-\ ). (22; 1-3 ) (20)

The L.a,-\ I s i n t e n d e d

“As t5 e i nterf-rcr - o~ set-n materiel desi on and support p1 a”” I Pg

the LS.-\ is the single 1~ ’- - is t Ic anal ” tical e f f o r t  U S C d  I ,

dcl in c  ct1t c~’r rt criterIa --, ‘rd su’c”c’rt system’ reqicl rement ~~ ‘ (2?; 1— 1)

~~ I. ;\ f l u  i s  to he m aint ai ned , to include data on AN’~H , pe rsonnel , ard

i- f r i  1 Is. (the I ~~ covers t ic - d e v e l o r r m ’en t, ,s ’,p ’ ,er t  f c r n c t i  ens th o r -ot1~~h I  v , hu t

tt ,,rc is no specific referc” nre to a \ l \f l ( i 5 ~ or area of ncn ratI os; ‘~~ — n o e  it Ic

appa rent th at ‘t l-t r l~ n’,a ni’,nwc’r d ab - r is no ’ I nd n’t ed. ‘I f
P a r t  C. ~i a j or  l to’i’ Di st nib’ ct b r ’  } ‘ l , a ’ ’ ’ i ’ r r  ( i i )

rhe o h i ~~c t i y e s  of d i~c t r i h c c l’ l on p l a n n i n r  t o m  n ’-s’ l v ,‘ i d ’ ’ t c t i c ’ and ,rr ’ ’ r r c i 7 C d

1AR 750-i  ( ‘ 3 )  a l so  d e s c r i b e s  a “ ‘i  r’t cn,ance ~- uT’ , ’nrt Pt an (M’iP) fo r now
Sy stems.  A c c o r d i n g  I , ‘  t h e  l), APC( *’ Su p to • \ c ~ T p(d l?7 t h e  L ’ I ’  r e p l -~c s t he

MaP.

22
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i t em s  of os ’cu i ’~erc t i n c l u d e  the p r o v i s io n  f o r  approved p l a n s  a l e - n t i nc’ al l con,-

mands regarding their introduction within the next three fis ca l years. These

p l a n s  are c a l l e d  M a j o r  I t em  D i s t r i b u t i o n  P l a n s  - Categ o ry  I (or  M I D P fl t .

DARCOM assembles MIDP I plans i n  book form for d’ str- i hution to aporopriate-

commands.  A p p r o x i m a t e l y  n i n e - t w e l v e  months  p r i o r  to the i n i t i a l  d c - l i v e r y  of

e q u i p m e n t  f r o m  p r o d u c t i o n , the  Cat I It em  w i l l  be r e d e s i g n a t e d  as Cat I I .

Cat I plans cove r the entire production from the first fiscal c-cuarter

of a n t i c i p c t e c :  d c t i v e r i e s  t h r o u g h  the last year In which deliveries are pro-

j e c ted , as i n d i c a t e d  on t h e  approved AMP . These p l a n s  are i n t e n d e d  to  p r o v i d e

p l a n n i n g d a t a  fr crc

°Est a taiis h ing train ing proorams for m aintenance and operator person-
nel .

0 P r p c ripu and p u b l i s h i n g  t r a i n i n g  l i t e r a t u r e  and m a n u a l s .

“IDP I special rctccarks will show:

“ i v a i l a b i l i t ’ ,’ sc h e d u ic  of I’M’ s , r -~~p a i r  p a r t s , . . . qua lified
operating ann .  m— ’intcrnanc e personnel . . . for each major command.”
(21; l.~ I )

(It is uncl ’ cc r how rh per son ”el data is teasible because this is the

first notice given to the M ,ACOM of a s p e c i f i c  d e l i v e r- ’  s c h e d u l e , ,‘ind on l y

now can he assess his personnel (arid other) requir ements for the projected

time frame.) From the MTDP I , ti-i c’ MACOH prepares a mission support plan

(MSP ) to p r o v i d e

“ . . . a basis for developbnr support li st allowance cards (SLAC)
and l I s t i n g  to support the  deployment. ” (21; 9_ ’l

As shown In  t he  t o p  sectinn of F l eu r e  6 the DARCOM ‘~I C P  prcpurc’s the  support

l i s t  f rom t h e  M P  i n  t i m e  to enable ‘l,\C(’M r ’ccuis i t l on s not later t h a n  one

T HID P I I  r l  nrc  coi r the di ‘~t ribur ion of c u r r e n t  and pro i ctcd In v en -
t o r y  i t o n i s ;  i-~TDP I I I  p l a n s  cover  the  phase-out of non accept -ilci e Items.

23 
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h u n d r e d  e ig h t y  days  b e f o r e  e q u i pment del i ver ’, .

Hence , AR 700-120 provides for a !‘1 - ’COM i n -  rec e i v e  a sp ecific distr ihu -

tion schedule , and for his input to su p p or t  j o l t  i r ~ ‘p r o’~~ ci - c i : I g .  T h i s  r ec ’ ;~

I ct ion dc’~ s not a dd r — c -;-; ci t ) c , - r  i n t r ’ r r - a ’! ,\ ‘r~M p~ - i n n i n g  or  a t  her M A C O~1 /DAR co~:

p and i -i c ’, re- gui  r :nic’!l t s for - ,  new syst  c -c lep l avmc ’u ’t

Part U. ‘~iteri - :- 1 Fielding Plan n I- ’icc (~,P!’) (2~~

The M a t e r i e l  F i e l d i n p  P l c  i s  :b- ~~c r i 5 e d  a i -  th e -

.the coinpi ete dc ~ OVif lu ,  ~t p lan for all ~I u v c I a p u ’ c  l It  , non —
de v e l c ’ ’ r c -c c t  crt d m aj o r  — - c - c ’ c c ’ -t : i m p ro ’. -e ’ c- - ct ~~~~~~~~~~ (28)

Based on t h e  sy stem— ni -I ~ n t o d  bevel ~p n r e n t ’  P 1 - c u  • the  ‘- “-P’ i s

. i siogle , ri ser — ori ented , st -ccr-1 a t-on e do,’ ,cnc ’cr t  r n ’ c t , c l n i n c c
all plans , schedul es , nr c’ce’d cr- :~s, and  P \ R P O M  - ‘ c’~a i n 1n g  comm a-- ct

sign ed a-’ rn~ rcc’nts en •1Cti~~’ uiS ’ I e c  c- - u s - ’” ’,’ i S ’ I C i  c s s f u l  I v  depro—
oess , dc-nloy , and s t u s t a i  -r the equ i- ’ ’-’” - c-t being ~l - ~i, ded .” (1~~)

A key el eri c rat of the !dFP and the :aew ft\~ C(’~’ f l e t  d i - t c ’  C ” n C ” c ’ is t c c

1), ’,RCI ” /USE R f io ldi nn agreoTm (— c c t • The riser i c oxr ’’- -” l  c’d I o provide i nput t o

‘he  c r i a n n i n g  process  “ C i t  log un i  -~ue s i t u a t t n n s  c r i d  p r i b 1 o ~rr~ of  h i s  c a ’ c - r - : ’ r ’ d ” .

A f t er c’or-h caa t i~~n and pgg ,atiat ’Ion , ‘r e t a i l e d  chc- c’~-~ ic ts w i l l  ts’ -rep

n t  all UA ’-~COt a ctd user actions necess-crv t - ~ I h t  t i - c t d I n e .  ih ~~se oi- c’cI,:I i s t , s

w i l l  be in  t h e  MFP and w i l l ~e “sir ’ied—c ’cff” h ’  tire opposit e c- a t ’ ’ les u t t e r ,

c u d  t o c i  c n i f ” , suc c e s s f u l  m a t e r i o t  f i e l d i c i c .  ‘F o t  NP - I’ p r  - c e c i -  i s  o u t i  i - r i d

i n  t re l ’- ’w ’- c sCuti on of F I g u r e  4; ~IF P  and ~sp f o r ’a , c t  s a r c  ~c u ’ow1 ,  i n  ~- j  c u re  5.

c ’ c r t E .  V ’ - r i ’ i c a t i - n  oi  L o g i s t i c  S u p p o r t a b i l i t Y

Tb ,- Log i s ti es  E v a l u a t i o n  A’encv (LEA) h~~s tit ’ r e s pn n s i  h i t  i t  v t o

e xer  j ‘-p

• srirvc’ l l i - cu - ice n—e r . . . ot’ i cI I -~ c , i ’ c ’ ’ ”’, , c ’’i 1 1  t v  of
d’:c’el ‘ ‘p ” - .” r ’ c t a l  and rton—d evel nnrc ’”t al ‘i- i t  - ri el sI- cl - “ for

genera l r i c e  by t h e  -\ rir ’ .” i ‘2; ‘ -2)

I~A c c l  ~ a~~ t h e  I c-i c,’ I ct c i - i — i  r -  ‘i-h,’ r of In— p - , ‘‘ cc  Re c- i ews (I p ~ ‘ -s ) ( I ~~-r -

7 6  
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I o’, h e r  p r ~~ - ’  r ci ’ r e v i  c- c s  I n c o o ’ r d , r - w i t ! ’  At ’ ~
‘‘~~ - (w ’ r I c’h ‘ - x n l  a ! ns  I 1’~~ pro—

ceduresl .  Annex 1) is -~n -~ y ’ r’c~ f rc,” AR 7’rdt _ t 2 7 ~~i~~I W i ~~ the c, r I r l ’ O l  m i t e —

c t r c ’~~i’s f o r  v c ’r i fvi ne lo gistic suuc ’nart . D- ,c ’,in u ‘I ’ S r~~~~ d for- j ! ~ ,-~ t i c  “c- -c i ’ ;w as

p a r t  of h e i r s c r r ~’ i i  1 -cnce funct i on  i n c - h i d e  t h e  1)9 , t h e  “,( r j f ’  ,e’d t h ~- t~t’C.

I ’ - a d ’ i i t i o n  to t h e  N ” VA ;‘~~ t ’ i f t ~~~- i ’ i n c  con , g c g ’ , - c t  1w LEA , U !-P ’r~~ h i s  r- s—

- - a P t  I ~hei1 i-’ t e r -cal r,
~ ’- ’iec~ p F 0~~’ c,-~j 1, t i - ,,-S c - a t  l c d  p’( CAI’’ s — i , o c M t ; t  j e s  Cor-’nu’cd and

A - S c e ’ ; s i f l e r t S of  ‘-‘ ‘ i e c ts .  LOt CAP’ s -ire pl~c- rue d p r i o r  t O  ) 5 \ : c ( . !A~~A !-~( I , II

~a’- d 11! , - r od n i c e t y  t o  one t ’roc d red  ej - : ht v  d ay s  p r i o r to m i t  I o~ crcplo ’c 

Th e I i t t  or  ,~- ( ;g , -\~’ w i l t  specif ical I i: addr - - ss t h e  s t a t  us of i- - c t  • r i  el f I • I ‘lino

‘ c I  a r c - a l -s q f or  C- a -O h ~~i(, h ’~t (24; iS).

Ha v i c u r  u’c c ”p l o t -~! ! c e  c l a - ’ ’ i - c u g  and v e r i f y i n g  i n c i s t i c s  s u p p o r t c r b i l  i t ’ .’

he ’- n r j ’ ~he p r — d u c t  i on  c!c- - -’ i c i ’ l n , ihr- ; ,
~~! c’c- i s  p r i - d - c c ’ d  c a r d 1 o’~ed I -: ’

~~ \(‘ -, )
~~ • How e f f e c t i v e  i-’enc - P t ’  7rcu.Il~ - tinT ’s? Wh” did ~ rnht - - nc  x i s ’?  How

C - i c -  w i i’n rovc p r1occ’du c ’ c t  — t i ci di ng ,cs-;e :s~~ent 1crocedu rc -s a r c  , c , c r r , s - ; , ’d

10 I ’l i -  n e xt  c h ap t e r .

I
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CHAPTER cii

P O S T - F I E L D I N G  ASsP-;~~ ’°NTS

Th e r ~ i s  no fo ’nt ra l  ILS  p 1 i n n i n e  ,assessnc,~’t’ or o gr am  f o r  a r’ r- c. c - ,’st - c-m a t

he iA l e v e l  • fhc- re ‘c c no ! ‘ c’ - i p O i i - -- i !  l i l t  ‘- , proce d u re , or rr 1 c-s tone  fo i -  s uc ’

a r c - v l c w  d i s cu s s e d  i- i  A X  7 ) ~t _ t 2 7 . There i s  HQD A -i l -r i h i l  i c - v of e q u 1 -~ ’c~-n t

Oper it ~c - u c , i t  Rt ’u a dj n e~~s ( O R )  r-~ es in each command ; and thc- ’ c- I s  a lo ’ u v s  an

c ac-”—rhu ’--ne- t ‘ i n!  c e r n  4- ~( r ”  s t a f f s  and HQDA f a r  ti-ic discussion of specit i C

pr rcb l erns. r~ t h t - r c -  i s  no id e n t  i t  i abl e attempt to ,-u- !st ’ Qcc ’ -a ’ i ca 1 l v  r i ( cn i  tor

,cnd cv i t  - , c t  e s’,’st~~n d r - c l  . -n ’ c - -~ t s,

j) \i ~~ ~ ‘ ~e -ci i at io n  ~ d?~~9 (26) describe s in Intern -cl, D\RC (Thf  asses rccn~

p r - c -’’ c- . m e t  ‘id i ne t w - T c  t “pes: ci pr’wonent readi,-i c’s,c c inr ’rcc - ind a s s e s s - c -c c - nt,

w t i j ; h  c — u ’ .’ ho w i ’ h - n r - - c e i t h o u t  u se r  ~~~~~~~~~~~~~~~ ac-r d a “ c~c~I tea r’ ana t i r s i s ”

C ’ , n , f ’ t r t  - if - c d - - n c  r ’ d c ’- - - t  1 v h ’ HQ, DAC COtd (or . ‘\ ‘- ‘ C ~ . Thu  as cc- -a - ‘-‘c-nts are p r’i —

— c r  w i t h i n  tw o v i - i r s  of system dcc - c~~o”m 1 ’i’ , and it  the  o n e — h a t  f —

1 I t o ‘ c - r i  ~d f o r  h e  s’,’-r t er- ’ . Specia l  as ses-co - : - t  s c - — a y a l sec hi- - con du c t e d .

[‘ - p t — c  ‘ u he - ‘ - - . - - c-c- cl in the ,as’~es:;’”’rt - l o t -  q u i t c  c t , m n r e ’h o r c s l r ’e .

I t  I ’ , cc ‘ ed t h a t  t ’ ,c ; ) \ g c c ” - ~_cc ,gu~ ‘ l - c n  g i v e s  -u c ’ g u r d i n e c  on or’ - c - - hi— c-s

f o r  ~! t i  - - l l c ,cc t ’ f o n .  r’ s’’-ctem ,ic—u--ssr’era ’ for t’-. c’ 15’, mm - -ini , ’ i t ~~, r , i r c - d i : r i n ,

SF’ , b i ’ ’ Y / M l h 9 A  (~~
‘-
~) u t i l Iz e d  E q u i pment  Inci,rc )vcmc cct Repor t s ( E I R ) ,  F i e l d

~f i f  c - I  pn , cp c e t e c h n i c i a n s  ( P’i t ) , l i a i s o n  v i  ci c~ a n d  a quo - - 1 io n ic - c  I re ccc , 1 to

- r ’ l  e ctcc d  u n i t s .  [h i ’  R ’ d  I- ic-i report on t c ’ s o’e s V c t er r  h - c - ,-; ‘ C t  i n d i c a t e

w he u h o c -  —c t r _ l h e - a r c c ,ind a~ , i ’ a wa s - i c e d  I n  tc i t  a ;se c - ,Trt ‘ - ‘ . (HQ, t~A :~(T~~i ocr—

- 
sonnel i rid I cat i t f-c t f i e ld  ‘- ‘1 sit s i  i-’  u c cia l 1 v 1 i-r i ted , f o r  t ‘ese -c sses-;ment S~ -~
to one I n i r  ‘ c r  ~ - ,~~r - v )

Th i s  “ c i ’ ’  1 udes ~ - b ri -‘ f s c m — y r ’ , r’af t f - i c -  r i o - ’ - c -  sr’cri ’ !~ f o r -r - - i nj ’ o w ’  r p 1 i i - —

- -  - - - - --~~~~~~~~~ ‘ -.~~~~~~~~~~~~ — -  -~~~~~~~-- - -~~~~~ - - - --.-~~~~~~~— - --
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nt -a g for new systems, ,it’cd f u r  t he  -cu hsr-nccnn t d~~t~l , i ,” c - -c ‘, s  and p o s t - f  le l d i n c ’

assessments. An evat ’c,c ion of t h i s  sy s t e m  —‘ i l l  ho p re sen ted  i c c  the next

chant’-’r as re ’ erenced to the problem -i reas r t l c c c i c s e - t  in  C hap t e r  11.
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C H \ ~
1 F R V I I

AN ~‘V iLP,\Tl (-N

P - i r t  ~~~.

This section i s orc.1 n 17 0 1 t nt’,” the caco if ic areas ~dd r e - s s ed  In Chap-

ters IT T — V t ;  cc r rl each area Is reviewer ! In Pc—u’ s of ‘-,— r -h l oins discussed in

Chapter 1 !. f ” c 2  rer r elaticarc is o c t ’ 1  m e d  in P1 :-tire 6. T1ar ~ D r c m i se I s  t ’h. a r

a c - t i ” ’ -’, c!< o~’ pr -c ’ r a c cr !  ‘,‘ in  ; i c ’,~ -r I l l — V  sho d d have prod cidod nbc prohi -a- n -a

Ind icated; or , tb-a t nc-t ic ’, ‘c’ad ’or procedure imp rove r-c o ts may he needed;

and , tha t a post-f i eld in~’ assessment procedure sho uld i ns cm - e r egu l  ‘cr  de —

ect i - c -c anal f e , d h c i c- k af  su--h prohl ems.

P ar t  B. ‘I’ c~~ o i c ~~- - r  Re -paci rc- trrc- - ’t s  h i  , i n n i t c i g  — the t’ r - ’j e t ~1- a n a - t e r ’s I’r - ib lem H

P r ob l ems I -and 5 ( I I  ‘t i r e  6) may be p a r t i a l ly  o t t r i h ’ , cl , c h t r  t o  t 0 t ~~~’0i 5

w i th Pr ,cg ’- -cc r ‘‘ a - a r - ‘ c - c - -at ’ O f f i c e  ( t ~~O~ n a a ’n - ’o,’r -r r e q u l  re-tr ot s  c c l a n n l n g , ha r t

there Is no dir eot evidence of pro ’a l ems with (M1Pt ’t /’FdC .BOT P,rM ,,\CRIT a c ti on s .

‘-to e import c- in t ’ l ‘.‘ , I’ i s c l e a r  t h a t  t h e  h i u t  !‘c of  t he  m a n p o w e r  aut h o n  7 l t  ion

aroh 1 errs (2 ,6,7,8) i—c- not att r ib it ’aht e to PMO inaction : as d i s c c u - s s e d  I n

Chap ters TV and V , n1 anni n~ for force pro c-rams (.~t O~i) and m a l o n e-I  f i e P~—

I ng (t .\ r(rM co d  D A c - ” ( ’ 4 -’ s b i - c - c t d  rc’snl “c acch - , , - c ’h l  c-c - s.  Hence i-he “c-c t  s i c - n i —

f t c  - c t  ~ e - i t ’ ri ’ -’~ -cf t h f ç  -cc- - — - - ‘ 1 of lr , ’~ p l anning ‘cod s”st ’ c’ur deve t op m en t  i s

t hat there is no dl r d  cc n rr r- 1 -at i ‘r between I “ i s  m a l c : ) o w e r  ni anni-ag and areas

n m  j e c t e d  f o r  de ‘ 1 ” - ~ c-c t • r u  ‘c ’r , s c r e c - i f  I c  n I - m s run .~~ he ‘code t i ’- i n s u r e

the adeq uac y of nn t’tie~ a’ re-cod “ - m u i ’ c c  at t cc  time of d ep l o - - ’r euc!  . I t

sh e’d d he c’u’- , - ras ized th’ c ’ 1 - - c - l’ rca ci ram Manager (PM)  rrci ain s resr ,’cr’-c i b le

fo r t h e  svol err t h r i - i-i ‘h do  l’cv”- n ’ : I ti n s , he  s h o ul d  at  l e a s t  have  v i s i h i l l —

; 0 ” t i c ’ c c- ci t e  of f l e i d i n a ’  pr e’a~i r  - t  inns ir his ‘n ij o r i -fan n ipe dnct c ’c ’ - rt

1’)
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wh i ch is t h e  Devel 1,- c - co-c t Plan (Di’). l ’hc  I a~-~- of prescribed ic - a r t ’ s - l -~~~t to

the DP (in AR 7°-2fl i s  - -c c c ,  as a cor t , r j b u t i n ~.’ f a c t o r  to  the  l’~’ s -r , - c ce - r ai

l ack  of a w a r e ne s s  of r n ’  -apower an t i ” - I r ‘i t  Ion prob’  ems a f f e c t  i n n  h i s  -:fep lr c ’ i ni i -n t  S.

F l n a ! l~ ’, t~~~- c-g~ cilatjons one no t  clear concernin g thi ’ -cc -’ aicr - ’ i n” of ac-

- ions n e c e s s a ry  to assure effective t ! ,,\C(ctt b u d g e t  m c -  1or  (~ “, -~ n c - s ou r c e -s n e - c c - c~

sar’.- tao supoort deal ovn cei-i t , c’r f o r  t h e  t tP ,\  .‘ a ” c c r n p r i  at f o r ’  C— h ave  t he  p r o - - o r

d i s t r i b u t i on of c r 1 1  i t a ’- ’-’ n c r s o r r - e i  i- - c - s t unpor t  deyiovmenta • t~j t’h COA ha - , ’ ri ca

cost’ e c ” l r , a t i n a z  r e s p o n s i b i l i ty , ci tboc, t c,’c u r n c c ’ c i c - c t i o n  P - c - en  f r a u ” ’ ‘ “ ‘ - ‘ - t ’ s in

the process , \c , ’ r’ c u I S anoaroc —~ ly prepare their CRFt ’s w i - h o - i t  ~‘ ‘ d o a  on

a~-h 1 c-h t h e  cost est i auu t’es were based. Ti c p r o c -r o ’c r  -C a r  or , ,’ n i s  c o n si  a i r  red

— r e cncc n c c i b l c- for his total pr : ’ranp , i n ’ a l u d i u c r -  h uci cuc ti r i g r e’p ons iP cil it ” —

hut  he -I - p e a — - , to have I i t t  I tc or no d~ reci-  r - s p o n s i h i l  i t  ‘un the C~t (or bc- r

t h i n  D’~X C 1i 0 n - e c u  r - - - n t  s )  , c t m a i  u ~ r~A op n n ” i :c r a  a t i  °r ’c~

RccOluumeocl ,1 ’,iot , S:

1 • I ’h - c t  ,-\P 7!’-? ? be - ‘- h a n o i -- at  c -~~ - a d d  spec i f I c  c , \ t f l M  re sp c ’n s i  b~ i i i -  ic - s to

support hev -lorrr --a P l . v m n i n c ~ , ic-c t p a r t  i c u la r l  ‘‘ Pr- I n c - u t  ap p l  i c - ’’d e rr i - a c c i ’cs’t’ r

d c ’ -”u (fai r Part Vi and fi - ,~c in c iaI (hudeet) data (for Part IT ). ~l’e ric ed for

“ Y”c~l i - i c - a c t  to P i n t  VI , Plan for Lont ct ’ ic-al Support , al cc- ex Ist ç~~ ‘ , aj c-’ w ill

be c-i d ressed I rc P a r - i -  I) be!  ow .

2 .  Tha t  k i c - c°~ ’ ’ ç he p r o v i d e d  th e  c o st — o c t  j ” ’ r t  i n n  1c ’ ) - j  S “ -or Oper a ’ ing

m d  Suppo r ’ C o ot  c a p i i c - a b l e  to i h , -’j r a re- -c of o p e rat i o n  on an m ’i n u a l  b a s i s

during d,’ v a - l n c -  rca- ?’ • This wi l l  p- ‘-‘c-i’ i , ’ a n c - c - -’t plannin g a - c d  CBE cc cn s l  sI rncv

f o r  t he  nc - i  c - - c - - in? ’  h o d - ’ t vc, ’ , c r o.

_
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P c - c- . Fe ’- - a Pr o  ‘‘ c ’’ ,’- , Hod - c - i - c, - ru, d ( r i c - - i ’ ions — The Fl -l d C’-cr”- ’~~’-r ’s
P r o u ’I  enc

F I c ’ cur t- 6 in dicates five pro ’r’Iems f r - - r Chapte r 11 a—c , it - p - t nt. atuni h u—

t a b ’ e n c - i  def i d er id es in  • , n i , i - p , c c j r e  ‘ - r  c’ - c p C u t  i c - r i  in this s ec - ne- ’ rr~ sy s tem s

a c - g u i  s i t  ion  i n c  - . In t h e c - c i ’  -~ ‘t ions , -“cc- ’a’owc,r acc rh o ri :~at’ ion s

we r e -  p u s s ib i ’.- In  ~~~~‘ - ‘1  ctae (pro hi e:cr 2 , s i — c r c ’ j c a n s  I and  5 ) ,  not  p r ”- - ’ t- c- ir u ’-rnc ’cl

~t - n - -h~ en, 6, si Pu — c - t i er ~ ì , not rho,~ker n--for e- oh i c i n g  m a t  n t , - a a n r e  c -r o t c - r o t s

(proP- len 7 , sit cui t  ion -t.’l , and -u- a t dcc e- ci”’u”—t ed w t t h  t h e  ba si s a ” rced (pr ’h_

t e r n  R , s t t c , u , ’r’ i on 5) .

It ’ is anpa~~c-’it r h — it fair it  le ast tv” situi t io n c (1 -i°d 3), M,AC ()M

l e g i s t ’  i c - r u n s  were  e i t h  c - c  r c - : ’ e i v i ! r i c  b e lat e d  r i o t  t c -~ - 0 1 s’,’s t c-n- dc- p l r c v r u c c - n t s ,

or the’,’ w - r ’  co,owrc rc of t i c - c -  n eed  to  v c - n i f v  - ‘ - a n p i - w i -  , i c ,c t h o r j 7 , c c- I - - -’ ~‘ L t f i —

c i 1 -’- -v as p i n t  of t b - a i r  ‘al ,mn n in’a , fhis i s  ii ,  i n P c r c u r !  r’a spo n s i h t l i t - ’  of

the ~l , ’P O t t  — - ‘ri ’, “- c -  PM. \ r - t e t h a t  t “cc ’ needed w o r m - a c - s  in ,situat l o u ’  3 were

a s s i gn ed to the P,-\C’OM and ‘met the ~~~~ P r ’c - n i - cr t u r a l  t l t r j t  c t  I c u r s  i t ,  t h j  s

,I rc- ’-’m include t h e  a ’o-c - nc e  of spec i ft c Pt~ g u i dan c e  -‘c - n d , f o r  t h e  5t~~~ CM b c - i  s.-

- Ic-ian , In c - or - c al 0r e rc-culatorv pr- ’cc- ’1 rur ’ - - (,-\R 3lO- . -t~Q ‘v’d aW 1_ I )  coveri ne

-‘ c -  a r e a  ,c-t force tare - c - rarn”--i no •

Ic- c f ~oc--dc ,r of a specific 5 - ,- c i c ’ t r  dc p 1o~~’rer !  , h u a n ’ 1- i t - i’d o ‘a n ”

g r ir”i ’-d d r ; ’ I , ’i v - r i - o t  , ~~ ‘ ‘ c -  ne’-’c! l i - n  YICO ~O “ ' e r l o c l i c  r e v r r ’w ~ of D Stt -c- , c - - - - - ’c , ,~- r ”

: i - l t ’ : o ’f l 7 - , ’ i~~r rc  m c d  w ’ ’r ’ ! - ! ’- c - c d c .  In the DSU’s c i ted i n  w i t c i , c c- 10, ’  5 , r e s ; u n —

si c- ,? e pers~- - u’eJ ( a t  a t  1 e chc-i oros) see -mi - -c -’ c u ’ , . - m - ~~a r ’  o f  ‘“is f in - i c - ti on and were

sp e c - i t  i c - a l l  v w l t h o c c t  -i’’nare’m t lc r’c’wi prier ’ of I hc- - i e c ’ - ,l t o  s ’ r n r - c- ~ a t ~m i n s !

t-~,\( c~l F (AR 5Th— ?), a-cd to c i  - i ~” - - - ’ ’ ca ’- 1’i l i t - -’ a s , c l ’- ’c ’ c r ,  c t  s ~n P i n  I i’ ”  ‘ho

~c - T i - V
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Recommendatlonst

. ~ -~Co~ logi ~ t I c - i  c r 1 5 s h o u l d  i n s u r e  r~ v i  r -w cat DSP ( a c - c d  i - t h e n )  r’- ,nua ccw e n

a r c t  “c -c , n i 7 m ’ icans  pen  cc-U ca l  I v a - r d  p r i o r  ‘
- c- - c c - c- ’ cv s ” c” depl  n vncc- nt  • M

c - r i p e n -c and  n n c ’ ,- r ;crnm ed wc--r kload (density) should P-c- ~r accIflc , c1lv con—

c i d o r c-d .  t’rocedurc —c f o r  f o rce  ~l c - c r r r - I n : -  s h , ’- c c l d  be p u i b i  I shed f o r  hot h the

MACOM an al t h e  I’M . ( HQDA (v i ) C ’ -~OP S )  p e r s o c - ’r c ?  ag ree  t i c t  ‘ c c - t h i n g  c u r r e n t l y

-ex I s t s to g u i d e  t h e  P~ In ‘ his crc-a, and t h a t s orca t ’t u i n g  is needed (5)i .

2. Insure- that current wc’r~-lo ad , as  ,a per  cent of ut  1 I’fl~~, he docu-

c r c - c - t e d  f o r  each D SP as n c - c - c u t  red by f- \ \j ~~ 13cc-n  p r o c e d u r es .  Amend f , \ ,Ati~

- P o o r  ‘r cc c- c - a d r i r ec - ;  t - -  ‘- ‘ike t he  r r ’ ;u i  rep-c- - : ’’  fo c ” Pa r t  I , ‘d ’’ , E ‘cl r c r  1 i c - i t

c-me d r~ ea r- . (P ° 1)i\ (n g c c -,op s)  p roponent  ac t  ion off leers for AR 3 ii)_49 c-or’-

c-or that t i c -  ,a i u j d ,cr’c c-- o c-an ‘ir~ d w i l l  he c l a r i f i e d  I SA ) . ’)

P ’c ’ ) .  ‘c-at  eriel F l -aIdin g — T h e  H~- i d g e

E v e r ’.’ situati on d iscussed I n  C h a p t e r  I I  i nd i c at e s  soni c deaa r c ’c c’’ fafl—

ur e  i n  t h e  i c c - c- e r i e !  f i c - i d j n g / s c c n ’u ’c r t  p 1 an n ln c a  u’- c’ - ’c .’ss  (ss- t’ Fioure 6). In

r e v i e w i ng  the  c-hove c hap t e r  ( C h c u r i t ’ e - r  V) on Materiel Fie lding , two specific

- c r c — c - c  ,- c o r , o , u r  t o  re-c a r l  t i ua-’c-n’c--vpc”a-nt c- re-f j e t  di nat as se - ac r ” ” - ”t - s and  he p l a n —

n i n e  documentation for n c :it ca r iel f i e l d i n g .

P rr ’ _ d e pl o -rrc - i “t  l e a  i c - c t  ic stnooort acse ,ssr”ercts by HQDA ( L t A )  ac’c held

pr i c’r o she dec-i si on t ci cci P e r  full — s c m !  e p r , d c i e  t i o n  (wee A n n e x  D , c - a  r a

(‘ — ! b  ( I )  w h i c h  i s  an c - x t r - i c t  f rom \ R  7 ( i ~~_ I 2 7 ) .  t r e e - c  t h e  r ’e- -r c l c - i t ’ i - --r , t h e r e

Is i t ’  c u t  t i c - i  - d at - c av;c liabl e to assess ‘, h i~ - c - -,’a ii abi I i t  ‘a of res o u r c e c-c t

sup p o r t  t h c ’  dep l oy m e nt  i n  ‘ c c - h  -4 , \ r c ’M : -

°MACOM’s ha” no n e c - ca -- c - s t h i ]  it v -‘r input ‘e t h e  Lo gi  s’ I c  S u p p o r t

Plan (22;!—?).

“Tb rca i s  no nrn’ul r c , c n e uu e ~or  LF-c- v i  t h i ’  ‘ , c ’ c - n l c l  r iel d ir ’g 

~~~~~~~~~~~~~~~~~~~~ ‘~~~~~~~~~~~ --~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~ -~~~~~~~
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P l a n  (“H’) . ( 2 2 ; 1 - ! — 2 ) .

0. - -tiere u s no requiremen t to rev ue - i -. u - c - rn wc - r author l7atuons among

the s ip c - if i c , i’it pcrsorunel a r c - c l  tr ai nin i c m ilestone s. ( 2 2 ;  C— I).

,\nd even i f  materiel fl e Id in ~ pl an-r in c ’ is deemed s u i t  t i c - l e n t  at  t o m  t f t r ’ c

of the  p r o d u c t  ion d e c i s i o n , t h e  r e a d in e s s  “I  sup ro ’ -t ‘i n  t t  t lir e of dep]  o’,-

mont f rom one P three years hence is ,a ~c cu rc c - l c ” e 1 v  d i t  l u - n c - n t  q u e s t i o n .

(DAR COM LOCCAP ’s appear to fill th is void s”'c-’-w ’,a ’ , ‘ ii ’ the HODA (L)CSLOG )

responsib ilit y - ce-c - arc t o  r e q u i r e  a DA d e r i s i o n  p c a i n t  a nd  r e v i e w  f o r  d o —

p lovm e n t .)

-
- The srope ci - the ~‘ ‘c - c - r u - I F i e ’ ’l i n g  p l a n  i s  ~nun d , a” -c- -a r ’- i c - ar s  t’e- re-

sol ve re-any ‘c t ’ t h e  p r oh l  - ci’ s d i  s c - c u s s e d  i n  Cti c p t ” r  11. 1 a w e v — r , c e r t a in  ~‘rp

asp c-c ’! s, seem I neo ’uc -l ete:

sf- ’- what lo t -nc  ‘ d l ]  ~
‘ ,- \ (  PM’  s m c c i  yr  irt i P 1,-mt no ti tic - at ion of ,m de—

p lo v t c n e n t  s c h i ’r t ’u l  e ’? ( ~ef 24 indica tes a i).” ,kCO~ l e t t e r , h u t  g i v e s  no

f o r e -c a t ;  ref 2 1  i n d i c a t e s  a M I U P  I . )  ‘ ‘ ann will i - h i ’, n o t  i c e  be sent?

°Each ‘) l ,\CbM needs  an i n t e r n - a l s ucr ”u ar ~rt ril an o r i en t e d  t e w a r i l  i t s

suhcomcnands.  f l a e r c  a c - r a e -m rs  to he no r e p u l a t o n v  n c - c c - c u t  n rc-p - r i -  f o r  such

a r ’ lc -mn. ( Hence , at least three instances where problc ’cc-s nc-s il ted

f rom thi s~ ~~~~ rt fa~~l were- discussed In Ch~~i , t c -  II.) The ~~~~~~~~~~~

learned” report , di scussed In s it u a ” i o n  a- J , identified the absence

of t h e  r eq nc i  ri, 1 ‘ i  s -~ I o n  ~uti ’anrt Plan (AR 7-h)— 211 ) . However , ‘ c- c-

MSP does not satisf y t h i s  st a t e d  j~~rpese: it I s  o n l y  ~mn i n p u t  dec-u-

me n-- c f o r  p r o v i s i o n i ng  p l i r ’ - ’ i n g . ~~‘~- n-- , f o r  t h e  ~~~~~ to rely on the

Inc -ut MSP arid “of P-c- ,’ (P - cc - c i t e - c  r u t  cd’ (281 , c ‘--‘r u- is too “- i c - h  inn pr. ci 51cc - i

for t h c -  ‘‘ ‘c c ’ u ’ ~ p i c n u i u i n i c  ri - i c - c l  r’ement . Spec- if  ic fc -nnc - i ,c-ts cc c l  I i e - ’ I~ ’R

must  ci-  p r e s c u  i hed and  ‘ - i  r c - I a t  ed bo th  w i t h  Ic - c t r i r r i l  M, ’,( ’(c f. ’ ;m r- d ‘dl’!
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p l.c-nnin g needs.

°The M!iCOP~1 ‘lan and the MFP should !nc l i-d ” - the detailed c r - c ’  h o w i  r

a r c - a l  ‘~, sf s / n e e d s  fr r t h e  rr - l e van t  M [ ’~ in c-ac -h sutapont leg Dtc-U u i  t he

p l a n n e d  a r e a s  of c i i - - ; ’ ) c- v i a - c -n t .  (Tb i s m d  ‘ c d t - c -  -V-Pc- tt  n e c ; u i  red — ve r sus

c u l t  ! i o r iz e c l  f o r  t he  s p e c- i f  i c- d e n s i t y  of t h e  ‘ i c - - p 1  i i -  ab l e - e q u l  pu ’cr - uat

cat e g ory . )  The d a t a  should be added to t h e -  LSA da t a  ba se - .

c- I t  i s  unde  n - st  c-i’d  P ic’ ‘tF!’ n - c ccc i r ,  -r -i -  i s h e i r ’  p added  t o A R 7O (~~

127 (8 ) .  The fIFP ar cd v,\r’(’?d ‘c i  a n nin g  m r - u - u i  r u ” , - ” - t s h o u l d  be e - x 1 - i  I —

c i t l v  d e ta i l e d  to  s e ’v c  as a c,’ i r i d e  to t h e  DA~~ITC~’l ’!’~, \ C fl M ,c t , c f f o f f i —

c - e n -  wh o - have to usni te t hem. \ l t e n n c - t l v e l v , t h er e  seer-s to be

po t e n t  la l  v a l u e  i n  p ” c - c - --~u u i n c :  a s r - a l l  nlc -mn n lnuc - handbook cr - as s i s t

the TL°/’dFF/La,c’ Spt p1 an ’au-ns in a l l  c -”r ’r - ’ ; ’n ds .

°t)A :dt’nM.-c-M ,AcoM p 1 a n n m n r ’  requi reu:’ert cc sc- err to hi’ cc - r -e i,’rr€ c- si ngl

r - u ! a~~~d w ith dec-re.-c -sin c- s’:stc-ri c o r c -p l x i ’ y .  ‘ F h i e -  i s  rr - .s” -na ’c- le , ,

1c u i t  cat - c- s h o u l d  he t a k e n  t o  In s u r e  a m aint c’ic-a’ice snip po ct elan i - f

s c - i nc decree for any change in support mis si on or concept . if the

Ma i n i - en - c - crc - c ’ tc-u~u ont Plan in AR 75O~~l i s  be in g ,  rep laced  b y t’ i - - MFP

j-ms i n di c - ’i ’ed (2 4; 28) t h e  ~IFP coverage  needs to  i n c l u d e  Pc -c e “l e s s e r”

— ‘ i c ’ mo re f r e q u e n t  — n i a n n i n g  r i r i c i r e t r e n t s .

Rec omm e-- ’cl a f l e e s :

1. st rengthen p r e _ d e p l c ’c ’ r n ’ c n t  l o g i s t i c -  s u p p o n t a b i l i t ”  a s s c s s ’r - r r c - t s

by HQDA h” :

°A s c i - t n i n p  M A C C M ’ s s p e c i f i c -  p l a n n i n t ’  i n p u t  re ,c N i r u s i ! c - l l i t ’, - ( r ef

22 , ra rc- 1 — 8 ) .

°~ c lcltn ” ‘c- ic ltFf’ a~ --c tc c-v ‘ i c - t n  r- l pn’- ” ’u t  f o r I !-‘ \ ‘ s n c-vIe-i -- (ret 22 ,

c - - i r a t — -~~- ( I ) ) .
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°Adding manpower au thorizations to t hi - s i g n i t i c c ” t  perso ’cruc, l and

train ing m l l cc - cr -”,n c s (ref 22 , p a r  C-5’i .

0\ddl uie’ additional - a s c - c s s n r c ’n r  u r , i l e - 1 r , c - r c - s f o r  deplo”a- .-rt ‘n  each

MACOM (ref 22 , pam C— lb) .

2. Add t h e  f o l l o w i n g  sp e c i f i c  p r e v i s i o n s  ‘ci ‘he Ma teriel n -i c l d i ’ t c

Plannlnc-t requirements (in ref 24 and p l a n n e d  f i r  i r ’ c ’ l u s ’ on I ”  re- f 2 2 ) :

°Spec i f v  i- o r-cr-c -i - and tin - ~ ng of d istri b rc t i o n— s c - hedu le “ot i~~ic

t i - - c c  to ‘c- .-\ Cc--M’s; reconcile- with AR 7011_ 121) (J1I1)P 1~~.

°S p e ci fv  a spec-i  t i c  t I c - C c - N r- t c - r n !  rn  nec -ui c-oTto c-fr ( me r cr , , ’ and t i nn—

- i n g )  s epara ’ c i v  or  i c c i n t i ’ , ’ w i t h  a !‘c - n u i  r r - u i c n t  I ’ m  an  ‘dF’P i n p u t ;  re-

c o n c i l e  w i t h  t h e  M -~P i n  AR 700_12n .

°ln c l . c,ude m a n p o w e r  au t h o r i z a t i o n s  c - m n  t h e  b a s i s  ( c - r e - c p a ’  i n r c  sup-

po rt  d e n s i t c - ’  ve rsus  MACJU T i n  j j - d ’’ s)  as s c - ’ c j f j c  a c - t i e l c c - ” e n t , s r ’

t h e  MFP and M,-\COM suppor t plans.

°Provl de “ha n d b o o k — d o t  oi l I” p 1 ~‘r c - rc I no - : 1  dc-’’c c- f c ” y- fl,\ - dc - c - ~‘ ‘ i - ’ ’ (’ 1

st a f f  personnel.

°Insure MF!’ or MSP p lannin c- r ec u ui ’r rre - ct - s for l c ss -t ” .mr - cra ior

s’ist ccc’ s r n p i - o r ~r c h a nc e s .

Part E. Post - Fiel din e Assessments

As no t ed  i n  Chapte r  V I  , th e - re is cc,- n o - - c l  ;mr d ec - c -m r- - c - c -” c--d !~~)PA s c - st e - rn

o~ a ss e ss ur n t  of nc,—i t e r I e]  sy s t e m  p l a n n i n g  f o r  l o g i s t i c s  d e v c l r o t r o - r c t  a’o ’

dc-ni nyu -c--nt . (‘c,n cc c - cu r - r t lv , rio e’r ~ cm i — I  c c - i - t e e 1 i n  H ’ r l ) A  had d c - t i - C t  ed the

l o n g —  ‘ct,c ”- d 1 ng s h o r t  f . i }  I in  r’n - oi’inow, r ar ,u t h o t - i i . c t  u n  r a t !  o u r - c l  e a--d  c’li -c unnr ’c-n ~

t c - e -  I o n  In EU’A !c-—P ‘ S ( 1 )  ( 3 ! )  (4 )  ( ) ( 8 ) ;  c - - c -  c- sun - c - I al - -f udv t ea m was re —

qul red to cot  I c - c t  i - I ce- l -ssnns 1 earned d, -~ a surrenindin u; si t r u s t  i o n  I .

t he c c - P - s c  rc- e of a St c r c - i c c- c l  , i-IA I e v e - I  P r ’- ’ r un ’ c -f asses suco -- t ,- -~ ‘c-c- ~n r

3-7

hIllrii.~ - ‘~~ - ‘-‘--~~~ --‘- —“ - — ‘ ~~~~—--— ------ — - - - -- --—--- - —‘-‘ --- ---- -- - - -  - -- —- ‘- -‘ ‘-— -- - - ‘--—-- - ‘— -‘
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sy s t e m dep lo vu ’ent s  i s  c c c i c c - i d e r e d  a si c-n il i c - - u t shortfall In i-h.’- A rrr v

a c q ul  s i t - I o n  p rocess .  Consi  d c - r i n g  i - b c -  r ’, s ac,n s i  h i  i i  tv of HQDA (DU SLOG ) for

the overall ILS pn - -r ram (IC); 2-19) , the con sith ,rc-t ,le ene rgies Involved in

t h e  exe c u t i o n  of i - ° c- erograrm’ . and t he  m u l t l ’ ude of c c - cit -c-ads ar ’.d c-cr c - rid es

i n v ol ved , I t apee’cns axio ’caatic t ”~at  an ILS eva i ru c i t ion proc-ncr - i s  requi  nc -rI .

The DA R COM a - s s e s sn c -n t  p r o c -r a m s  p r o v i d e  r u - a c - i - n a P - I c -  n s -~e- s c r c rt s  of

v a lu e  to HO I c - \ l~COc-~. Li rrn u t - ’c- t Ions ‘-f t h e  ~~~~~~~~ er i c - r a m s  in I P - c - i n  pre -~ - nt

f c c - r u m s , f o r  r i s c -  P -v Hfl! )A , i n c l u d e  i - i c c ’  , i h s c r c - c p  of r e o c i l  cr “,-, COt - ’ card Tc-A!x c -(

pa rt ic i ”at ion and anal ysis , t }” e lark of a s t , a r d , c - rd cl- - t a  c o l l cc t l cc n sys-

tem , the I-i rk of — t ’ n d a r d  f e e d b a c k  ‘ o t h e -  5IPCOM’ s c - m d  ‘J ’h\~X’-C (as well as

ODCSLOG and LEA ) , c - m a d t h e  r c i m c u n , ’c-l hias of --c [)A -~Ci’-’d , i s s cs  c - r i - c t ’

Recorrcmendat i o n s :

~~h - c t a f o ” r ” i i  ILS eva l  u - c t  j o r ’  p r - - c c - r am ~c- ’ , ’ u i n c - ” . - c - t  be d~~v~~t < c p c - d  and

doc - ;c~’e r c t e  i n  AR 7 0 ( c - I 2 7 . ,~p e - i f  Ic - c-i - ‘- -i - i - s should ir a cl u cce :

LEA c-oci r d n n - c - t c ’ r rc-sporcs n l ’ l l  i t  V.

“Arc I c - I c  rmoc t i c - c r  f e e d b a c k  cc’ st  or” —

- - ‘ Fri-cr’ a ll ‘c- \CO!’~’ s ‘,t ad \ -‘(‘c if.~

Oc-Cc an cc .mn ert ~c ; c ~’rt s to severa l i s ,  r~ ( ‘- ; , A ( c u M ’ s I - ‘A~s C , D A c - —

,~~rV HODA ).

00 0, c - n ,  P - c -se t he ,—~~t . “c j o n  i - ’ ‘h e  L n c i - - ’j c s  ~ c u ’ ~ - - ‘t , \ ‘ c - c l v —

sic ci , ’t c h,mcc .

eo d l r n p l e  ~c i c ~ c’n ’r ne ”nm’- ” iv c.

°Sep ar ct jon c - f  ‘-F- ri and other ILh funct- I 

TIP-c ra t - i c - t a i n t  Inn c - c f th. ncim (-r c ’, c - cs I I Ii ’ ~‘ l , ’,~~c - i nu -  p - c i t  i c - I p  c - ” ’  c rc - c r-c r c

Ii) p rovid e for ~ . , - ,‘ , ra ’, i c I e c - e r i c  ‘ l i - i c r  i n t o  t h c - s , ’ - - - ‘ t - i ’ r l e s  — w ” i c - 1  rn -a”

.,-,-I - ,r t h i o r ,- - , ’ 17 - a ’ i - i n t O n  ~ r, - c
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The fo c u s  h is been , i- or  t i - i s  - I n a l  c - c - is, nr’ lb ’ us e r - t h e  - rc - ’-rr ’, ”c-c! _“ in c-

must operate the ni-wi v developed s”stem , c-~-d espe cial Iv on t Im e - sti - )c- ) .irt lf lg

D~ I w i - h  c- -c- s !‘c , ke’ role to b o t h  d c -p l o  - c -  c ’~ ’ -cud - - - .,r -’ i r m c - sup cort ~or the

s y st e m .

F i v e  sp e c - i c  I c  s i t u - c t I c i u c -s W C’rt- - i ” - i~ ‘-‘Zecl , w I n -  t h e  ‘c -c - ’jt i c  o b r e c t i v e  o f

td , - m’’, l i - v i r u s mar c -pc’s- c r  p 1 an ccin’z c - c t  c- t c-- cl p r - ) f c l I - u ’ c - < .

In  o x a m r ’ i n u n ”  ‘F ’ .- n ,anunr,’..- e--r p 1 - c - c - n j  ‘‘cm s’,’,s(eurc , i t  c, c-s ohs. rvec ’ ‘ c - it  - ‘

c -re  c - r i  i c - a l  d l s s ’ ’m nnc- ic t s in  - c- c - 11 . ’, ‘,‘ po”jc c - f - n ’ l ’ - j n s r  i ’ m - c c -c s :  i~~cc- i S t  ic - icr - c

~~~~~~~~~~ n- i l k  ‘ c ’ - i - - n  
~c t  1 c - r ,’ -r  u - r i-  p 1 - i r m o r  r s  don ’t a l s  c ’  u :,iI c ’e cc- - c

- i c u r h c ~ n c- 7oc t liar n c ’ i c r - ’ ’ i ie  as  t h e y  ~c h n u i l d ;  p r c - - d e p l o v ” c - e ’m u  n ’ ~- i - c -  an - weak In

r~’c-a c-c’ s ‘ o a” c ” , c w  or ‘ c - - u n- P- cc- r~ 7at I -cc - and ‘Ic p1 “‘,‘u” c-n ’ tn ann i nR p1 annl ri’ c-’, a -~

m d  c -c” ‘~IYP r - -- - -c c - sc . ‘ i~~ h c -  added  - -  ‘c - R  ~‘ c - ”  - - 27 , nee ”s o be 5 ’ c - n c - c ’  I P - e y e d .

- l i - i c  no ’- ! at om ’ c ’ n ’ c r - , \ ’ c T c - ’ r t ’ , -c - r i - ’’ - -  ,-,cc --d ‘ - - c-er r- - - t ’ i , , s ,  ,lr 4 —

ci  er r  t - ‘c- • -\ r ” c c ” - a  I h c  m at-c- ci gn i  I Ic r’- ’ i- i f  r 
~
“ • —,~~

, cu re • cc , t ot 1 owi n~

c - C u r-r en t  r e - c - c c !  r’ i n n c s l e a d  n - h .- -c ’ , cz tem ii, c-c- ic-n m t o bc -I ic-- c ‘-cc ’i r ,ni.m c p l a n —

n i n e  I s  c - - n r c - i - - t i -  w f ’ r - u -  c-( t c R I/ !31 j p / T O E  ‘ c l a n n i n i , ’, I s  ci ’rn ’ p ’ e t e .  ‘- c - - - - - i ’wc  r

p 1 m n n i n - r  w I  I b in -i ‘ I n  1’c r ( - - ‘ - ‘ i : -d  (c-t ,-~ç’oM ) i s  - c “ 1 (1cM “e sp on sn  P - I  l i t  v;  ari d

“ - iCO M DP (Lc-c ’ ; i - I ” a’c nri- ’ ’ t P l a n )  — I~ ’ - ’ - c t r o s , n n - c - j i - , i l u t  t e ~ — “ i - i d  ‘ -c- i -i . t o

A R  70~ 
‘
~ t o  ‘~ :c c n n  )‘‘d(J v i  s I P - i  l i t ’ . ’ o f  ~‘ \ ( “ c V 

~~ 
a n — i c - i -’

“ C c - c t - r i - n t  c , i l i ( R c - l I n c - s  ( A R  ‘7C ’ ( r _ 120 )  ‘ ‘ - r  ~! \~~c Th p 1 a ” ’- i n g  I n  SU~)p O ” cc - I  c- - c ’ c-c-’

d c - c l - - c - , - - - ’  crc - n c - r h  too w e - c -c- : t h e  r e q u l  R n  i - c -  ‘Ii scion ~c :r’er ’ Plan (MSP )

on ly  c - c ’ r s  p r  - - l s I r , c r l n c ’ . n l  c ’u c u j - i c r  d c c  • ‘t ,, , ’ ( ’ ’ ’  t o r i - , ’ I c  ‘a’fs c

‘ ‘ - ‘ ‘ t i c - ’  c - n c r  ‘icr , l v  coord l r- ,’ l’c,’ ’ .jth t n — c e  i 1 . ’~ ’i i c i c r , en ” t ‘- ‘ ‘c f” ~ a n d/ o r

e f f e c t i v e  rc-vI n--s c’’ scm , ’’’ i t  b ’-~t’ - c c c hoc -i ‘a’ i - - -‘ 1 - ’ ‘‘ i-I s p r l  n’ I - - ci ’s ’ c- ”
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depi 0 - / m o n t  S • A c- ‘ ‘ - ‘ r e - f r i - n c - i  c-c- ‘IACU~1 p la n n i n g  r~ c c c ii r e - cr’ , c- r cP i - c c~ ,cl el -c

added to sc -c -p c- am I i l — t i c - n r c - c l ‘ IAC (JNI  n c - c - c - m om e n t s  as we l l as “c - t e n  i i i  F li Id —

i c - c m P l a n  (MFP ) i np u t ~~r e qu l  r e m en t s .  (Nc-ten d Fleldi n c ’, Plon ’ i ’m,’ , “s ~

whol  c , bc -c-  he -en  a cr’ ,, jot ~h- c’t fai 1 in t h c -  s i t u a t i o n s  r \- i ewc c i .  c- C

p n ’c c e - c i u rc  , u n d e r w ay  f c c t ’  about one y e a r  w i t h i n  D A c ~~’ (~~~, c - t c p t - a r c  “ c - i - ’  “ - i  s i n g

lnd Is pend i ni’ addition to ‘cR 700- ’27.)

°Pr e — f i e l d j n c  ; c c s e c - s n r ’ c - r ’t s  a re  p c c - ’u - r u r c - c  s ’ j t h c i c c t  snc  ‘ i c - l i - ’ - -’ d, ’a , do -c- ’ ’

c c ’n s i  der  u t c a m a c c o n o r  c - c c ’  hori7 ,-c-t ion a d e q u a cy , ~ ccnl ~~nc ‘c - ’ ’ i ‘ccc l v~ ni c - -  r~ - --

plm nn! n c ’ n- c ’  he- s u f f i c - i c r c t  i - c -  c- m n - c - ce - c - I t a prc d c  - ~on de c - Is le --n , - -  - - t ’ c- a t  i s

an i -c- ic - c c - c - m a t e basis to c c - c - i - -- --‘- t a dc - pl c \ “ n - , - a a t  d e c i s i o n  t - - a ~‘\Cc-”t p c - cc - l hi v

tsr ic,.m ,c-rs hence • C h a - ’c’es a r e  ,‘cc ’c ’, ”m -’, ’” c c I ,  c- I t o ,A}~ 7(,(i
_ I ?7 ‘ cc c c - i -’ c -c  ‘~- i e w  i- f

~ 
‘c - - ’,’ c-n d  m an p o w e r  c - c - i’ c- ‘i Zci t io n ’, c - c t , c-nd to ,—, c - ’ r ’ p r - c ’ ‘ I c -  ‘‘“ ‘ nt r e - Vi e - -n-

m i i i  r i - 0 0 0s .

O
\ - c ’ c s t — f j c - 1 d j n c  It S assessr’cnt Icr - u - Is also recommended  as an “- i-c - -

t i c - u 1 in c -m n- ‘I— n !’ i-c ’” rc ,,c cl ,,r ,‘r , i I n t ’ -’ -r i ce c - . rc - I upg r’ cc - ii n c m ot he i1~~ svst , ”-

h-s b c-bA.
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J 1c 1 T ,’c I  r

I • e’ -~cuv — N c c - n  -1 ‘cc ” “c-c-cur -mi -I ( “ . er . U S ’ \ R~’t’ R , E !”~,\ , F0f ~c - c - ”-’! , ‘ f R - \ b c c - C ) .
M -\Cfl’-l’ a — i -  c- cc-’c , c - c - ,O f l i - S  n- a t -  T t - ’c - D i -  w i ’ h  ni ’c c - n ’ c - s t h i l c r y  f u - c  c ’ c . ’ ’ c~~~o n j ’~ c

c-md pr”c - i”es si~~-’ T,- ,\flS -c- - ‘‘ c” - ‘- I c  for s’ c l c o ’~ ’j ’ n, ’ c c - i ’d -s .

• lc d ‘a-c c-i ~~~ Level  ,f O r c - , i c r  I 7 - c r  I i ” ~ c I — Th e  n c-iu - c-- cl evel P-cc sed on a
g i ven c - - n c - c - n c - a c - u- c-f n e c - c c - t i r e d  N’I’c - l c -’ , c ’ wh i ch ,, I c t ! - ~ vpe u n i t  ‘is c - - ’ —
(tc - cl j 7 ’S- i . AL (c- “‘,- t ’icc -t ,s a CcS’dc - ,,iy ’j sot ’  of the  a’- c t h o r i 7 p c ’d i c i d  ‘c-i- - uj r- ’d
cot ira -c c oi- N fOf- - c - nd d c- si ~c-nates i -b e - u n i t  rn cc cl i n c - cs rye-i -ch ic-h is
corc-~~ic! ’-rc ’ - t sun ,uo r t ~c - h 1e  w i th  cc- uc- -ct c- c -mi- w P [Dc . c- N .  ( R e f .  ~\ R c - c -_ a)

3. \ - m ’ ’ c i c - r m~~ ~! l o u t  Dcc’ - ‘ s -- T\\i)S authorizcc t ion dec -am -c - Is - i r~ - I ’ )LiA or
;- ‘ c L c - a c - c ’ r c ’ ~I c a , c ’m ’,’ -c’ r e c - ’r d s  wIc - i c -h  n e - t l  ect per ,sc c nu c - e l I c - c c  c - c - c - c c - I c -  

mn - q c - I i r i ’ : ’  ‘‘ s - ‘t rcd .c i ’, h i c r f z a t i - -  i-c- f c c - n one or  mno r’- u n ’ - - .

7,~c ,,c c 1 -a u - c - j ’ - c - , - c c” s c - i so c-ro -,’id c- c c - c - i t  Or c ’~ i r i i 7 , c r  i c- i-c t  j - f n ’ c - t - -’c-~, c - t io’ c- . S c m-c’ h
do- s c - i c-I -, -i re  ‘ i ~~~ , ‘flA . h A . c-nd J ’ID. (m? ,0’~ A R  1 l - c _ - ’,c - )

4~ ‘l c - c - c -  c s - c r  — The personnel s t r e ’ c - c -’ t h  a s , x : - a - i i c e d  k ”  ‘c ~~~ o~ the ‘- c- -n v - -

of c- c’’- ,c-nnt smi t e- u c - c - c - I! I c l - ’ e to , or n -~ - c - — - c i  ro d c- c-y this :\r-n’’-’. (Re-f.
-~~~~ 

1 ’ - _ ~ c - ) :1

~~~. r • - p l i n -  — Shcns -s t ’ h c -  - l i c t r i t c - i i ’ i o n  c-~~~ ~n - : c - ’ - c i i - c c c r , ‘ l i - c c ’ Icc - c -v c- , c - )A 
-

-

‘ c - j a r  -\ rr- ’’ ’ ((‘c’’ ,-c - -) ,-l I’’ ‘“ i -’~’~ “ - c r — i  7 , l t I ( a ’-r c . k~, c - ( c-’! t r — c - -’c j~ ,i ,c
- i r S -  sc P - r r r i m ’ - r d  t i  1 c c - b A  i- - n  c - m m  c r - c c - c ’ (‘ic- d i re on a c-” , c~~’ j ,, c I r~c~ h asicr i - c

c- c- c ’ ’ i-c 0 c c - c m  r’’ c r c- pro ~c’ ’! -c - .

(S. ,i, i 1 oi ’ , , I  c-c- ‘ - ‘ ‘ - ‘-ns ’ ’ r -- ~c 1 ~~~ a”” c-c-~ e-1 c - i c - u  1 1  c”  ‘r c r - a c - o w e -c— ‘c - c - i c 05  c c - ’
a ‘t I- c- - p r i- c’- ’ ’ ’  b v cr , l  ‘c c - cc - , - d e c  1 cj  “c-i ’S . b~’ cc- ‘i’ -r i ci  c - n c
c,a r -rv  - ‘  ‘ r a t  “c ‘ c - i  t h , - - ‘c’ ,i c - 1 -a ra ~ - ,  m’ p m ”  - n  cc ” - , - c h l  I c” ed I ~ n- l-,

- c - - n  b c - c c - I  er G u n  (P~-ic ) . M u  i - rn  ‘c~~ c ” c - ) c - c -S’i I c  - c l l o c , c ’ c d  by i r l - n —
- It v , I . e . -c i t  ~c- - r , s - ”  c~ -at 0ff i - i- , cr c - n’ - - i  ‘c- ! c-c c- . C lvi I i — ‘a mci-- —
power j , ç  i t  1 0C c - i  ‘ n I  i’ di re ct c - I n , f o r - c - i  c - n ’  ,, ‘ j - a - ’•-il , -n - i -t c - .- r
c -c i t e’,’o i , ’s s’, c b j c - - - t  t o  - ‘- c - I rc -l . (Ref. AR

Int i’pi ,c ’ i ’- f I_ n c - i s ’ ic ~c - l~~c c o r f  ( i f  I — A c- c~r 1p osl rf -f - i l l  c-’ - c - - m c - c r t c- -r i —

s i - i c r l ’ s  c-,,’c c- c s , c r c ’  cc- i n - , m ” c  f c ’  c— f ’ - - i v .  c - - c ’ c i ’r ’n, ’a ” ’c -  c-I ‘- l p c c e - ” r
of - t  -, !. - r ’- f or  i t s  ‘ l Ie cy c l e .  I !  i s  an i n ’ ’ ‘ c l  

~c-~~~’ ol - ‘1 c ’t ’ c .’ ”

~i - c - c )~ ’ C t  5 0 ” ‘,, ‘ ,t  ,: ‘i- c - c q i i i  S i  i c c - n  an d  c - p r ’  c - Id - i- . Ic-’ c- cs • i n  ed I - - c t  St  I t-
1 ,  h,,’ , c ’t , r c - 7 i - c l  P-v lc- c-c-rr ac-’iy - c- cd coP-e r’ ‘- ‘~~~ ‘ c’’ - - - c l i  be i c ~~~n S—

— I c  ci  i ’ m ’  c c - I  s . - 
~~~
“ i cur i p c i c- ~~ ,-‘ ‘ ,~~‘‘  - ‘- - - t 1 I , — nc - I  c- ’ c c ’  I c-c- t c--~~ c -y e ’  ‘ c - 1 1

sc-c ’ c- t i c ’ rvc lo in c - I cc - nlc

c- . The m a i n t e n a n c e  c - cl  ‘c-n
• 

i~ c ci ’- c -c - ”’ 
,
~ a- - , — ç~ ’ eqci  I -r ’ - “ t

- , - ‘ I ‘‘ - cc - c r c c - c c  r!
ci. l’ r c - - - ~ - - ‘ r i-~1’ j c’ c~’ ,‘c-n d f’u cnn d l I n cr

r 0 , - ~~ c- c i d i ” .c

t- . Fa cil i t i e s

~‘. Pc-ms I -intl “ r- c i n 1-ac ’

I c’ - ct Ic ‘ c - c r - c c - o r — I ri-- i. c - n - -c- -c  f c c - m ani c

I • 1_ n ’ l s t l c  sc inco o ’’ “- -c ‘ c- ’ C r—’ - ‘I  I ’ - - c-”- ’ ! l i - i ’m

A — I
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A C RON YMS

I . A”1~i 1,’ — An t i - v Mai ‘-I c -m ’.cc ”Oo t1 - c t c - cct ~e-!r@nt C e n t e r .

2. -\~ c-NH - A n n u a l  ~i,cjnt’c-napce i-mi - i n H c ’ m c r s .

3. A~ L -\m ,t hot— c 7c - c - l c-t ’c,i -kc-mt o L i s t .

4.  I3OIP - liasis of I s s u e  P 1 cc - c - .

‘
~~. CBE — Conci rn and I c - c d -c t Esti-i’a ’,e (AR I-fl .

5~ C — E — Cc cc - c - r c - ,nn j c , c - t i c - , r m c  E l c - c I ’ ”c- c - - i c s .

-, 
• COA f’ cc r m r i t  r c - ’ l e n  i- ’ t i c - c ’  Ar m ”’’ .

• 1) c-, : �Ci ‘~‘I — Dc- ye 1 oo’crm’ c-~ c - c c- ¶ P - ‘c cii-- m’s Cc c-rmc c- m m c - cl

9 . CI’ — U c - c i s i  u - -  C c c - c c r d l ” c t  i n c  P - c - n - - n .

10. m , c C ’ i m c l - ’ i  — Dep c-ct ’i Ch ief of i ’ , r f f  1 r n  (T c- c c r c - t i ” ’ d n sc -n d P l an s .

1 1 . DP — D c - - c l  n p r n c c n a t  P l a r a .

12. 1)5 — D i c ’ - : t  ‘ i n >  c c - n t

13. 1) -,L — D i ’- - - t ‘ i c - c p u - o c t  hr  I t

14 , LJX—W — Di n c -ct  t ’ c c ’ h , c : i ’ - e  ~ b ‘ 1 e s a l e .

15. h R  — ~~ c - m i c - m m ’ t  Imprccc’on ’cnt R e p o r t .

16 . Et ’ -- -’ — Eighth C c i  c c  -ci ‘it ‘ctes Army.

17 . F ’ - c - T — F j c - l d M c i — n t e n a n c e  f - ’ -, c h m c - i c l a c i .

I c • H QDA — Hi - c - d c - c u c - r I c-nc , Departmen t -“ I A rrc’v (Thi- a b b r e v i a t i o n  I s c - i—c - ic c - i lv

~~~i I r a W i - , d  In n . c r e c ’ ! he , s i s , w i t h  a s ; c - c c ’ i f i c  -c- ’aff ace -c-c c- designa tir-cc - .)

19. IOC — m l  “ I al O ’ - c r a f  io’’ -al C , c r u c -h l  l i t ’ -’ .

7rc- , 1P~~E — I r r d ’ , tn -i c -c- c Parc-met n c  (‘n ’ -c - t  Es t  j u r a t e .

2’ . I.CC - L i f e  C - - c - i c -  Cc—s t .

7 2 .  LE A - 1 c- - e - i  s t ie s  F ’- - c- ! ’ c , c t  in n  c \ e c cn c v .  - u

2 3 ,  LOG~ AP — Loru 1st Ic ~cr n d Cc-cc -rand Assp s,—c -r-c -- ’t c c c ’  Pm ”  jecI 5 .

2 3  I A - I 5 c c ’ c r c  9irapc rt Ic - a ’ ~- n c  

-

~~~ 

j



25 . L~~’c- - Pl an f o r  L c ’g l s t l c  S’,c- ’mc c - c - t .

“6 . MA CR I T Manpower Criteria.

27 .  MFP - Mcc~~e r i e l  F i e l d i n g  P l a n  (DARC’OM Sup I to -\~ 7 0 0 - 12 7 ) .

~~~~~. M I U P - M a j o r  I t e m  D i s t r i b u t i o n  P l a n .

29.  M I L P E R C E N  — 1-t il itar ’, - Personnel Center.

3Cc - . i-loS - M i l i t a r y  O c c u p a t i o n a l  S p e c i a l t y  (t iU s ) .

31. MPA — M u l t a r v  l’ ers c’n ccel , Am i t y  (A p p r o p r i c i t  i c c - n ) .

32 . i-1R’ - Mat c-rie l Pc- i ec-se Order.

33. ~ ‘iP - Miss ion support Plc-ta (AR 7’D1- l 2~~).

‘14. MTIcE — Modi t i e d  Tabl e c- cf Orcc -’c-ni zc-ct ic - n i and Er~u cl c)nu’t- ’c- t

35 . M%~O — i - I o d i f i c i t i o n  W a r k  O r d e r .

36 . NET - Ni ’ s b c c - c c l p n m a e - n r  T r a i n i n g  ( A R  7 1 -5 ) .  m c

37. 0 & ‘i — c - ’ c - c - n m c j , - ” - c , i’r ’l  S um a c - o r b .

3~~. OMA — Operations c-nd i-’c - in ten-lncc- , A i r - c rc -  A p p r c — r c - r i a t  i o n .

39. OR - O p e r a t i c -n c -” f-h c’c- -cdines s.

60. PM — P r o j ec t  (or P r o g r a m )  i-1 m u c - , i c e r .

4 1 • PMO — P r o j e c t  (o r  P r o g r am )  Ma nmcr c - e ’r - r- -’t m t i c ”

42. POC — f ’ i - c i n t  o~ Co n t a c t .

43. OQPRI — Quant i t a t  I ye m d  Quai l ta lc  I ye Pt- n s c c  :c - t c - , -1 - Ic -qu  I n c - nc - c - c u’t S I c c - I  “c- mm , —
t i o n  (PQ QPRI  - P r e l i r r i n a ry  Q(~P R I ) .

44 . R & U - Research and Development.

45. ROC - Required Op er ci cinnal Cap abilit y .

4(S. SOP - t cndi ng Op e r a t i n g  Procedure .

47 , TAADS - The Ariry Authori zation Document System.

6R . ‘rc - Type C1 - c - s s l f l c a t l o n .

69. TDA - T.ihie of  01st  r i  P - t i m  I n n  and \ i  1 
~~ i n c - c -.

A— 3
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~‘° . Ti-IDE - Test , Me a su remen t , D i ag n os t i c . E qui pm e n t .

51 . T( ’E - Tabl e of ( ) r c c - n i ? ’ l t l o n  arid E q u i p m e n t .

~ ? . TRADOC - T r a i n i n g  and U c a c - t n i n c -  Command,

~3. UsAc -~i-:CR — U .  c-, -\rr -” ,’ Ec - c r capc .
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A P i  F~~P I X  B - LIST OF p~~c- ~~ \c c — - ~

I N T E R V I  E\~S

1. -‘PC - I -c - i - c - ’ , I c ’~r\ 13., L I C , C ’S\ .  Intc i - m-’,’ c- c-w at t ’c - c  ‘c r c - t a - c c n ”  ( t s - \ c - ’ I - ’- ’ h - \ ), 15 ‘i c - m r l c  ~~~~~~
LTC sd -r- k -c’ m c - is ‘n Act jon (c- ft ice’- i c c -  t ‘i- O D C c J ’F R  c c - ’ ri zat ion Dlx- I —

slon  w~ c - i c - ’!c -  h a s  t h e  f i n -  c’-t i - - c - ”  of - c - i c ’ rr- \- i ng MTU S (per c- > R  1 0 — 5 ) .  He
rc l c ’es ‘-1~’oE ~c-vjew tat t’da ’-~’~ as ( ) “ c-c l ’ i n ,c- th c- ,\LC’- as “‘~i ’’c’ c- ‘‘ , c - c - c -

(2) c mi i  c - c - c t  rote - r on -c- c- t c -” P a r t  I .  H i - c - c - a c - c .  “ I c - c  cid c-’ ccc a r’,- c-f  t h e -  m ’ c - c - c r c ’ j r c ’

c c —  - -- - c - l I t ’~~) i s  i c - c - i :‘- ‘l c - ’ c ” s - -, c c - t ;  u h s  c u r ’ , - c- . c v  i - c - f  lu -ic - F m d c c - .
sion of cc-cc-so! ic - sc - te d t o E  c h , c r c - c - c - ’- i n s t r - c - cs ’ l oris is he principal basis
f r , ’  rc\’ i ew .

2. Dolf I , Pc- c r-ne , CD! , U’-\ .  T ca t’ ec-’,- ic - u - c ~‘t H~’, c- A P C O i - 1, A l c ’ c , c ” n i r i c i , Va., 1 1  F ic-
Cc ’ c - c -c - I f  i i — c - the ~-\ ‘~si sta ’c-t Di “cs cc,or c- f  ILS I- c r ljc ’,clc -- c - ’ nc c - c - c ’t ar’d De-
n t  n ” ic - c’ r’t . N ’  c - i c c-c’ h i s  S~~ c f  f c~ c’ r i  h e l p f u l  i n  - x p l a i n i n g  i c - c - c - C P M  IL S
cc’~ , ,Icccr c-~ c- , (‘Sp c - e - i  Ill ’ ! Er’,’ S’u ’ - c , n r ’ A n a l y s i s , ‘- ‘ cc ’ e ’ - u e l  F i e l d i n g  a r c ’

3. L ) ’ c c ’ ’ ’ o ’ , ,- - ‘ l t e r  ~-ind H o ” - a i k , 1 1 c c - c - i c - i . 1- c -c c - c - v i ew  a t  I-ic) ) ? , i- fl ic e m ) r u , ,c-_ v  l ’ c - ” 7 .
i t - c - s e  mc-” c- ave I - ’ n c i c - c - ,- l , c - c u -’ c- 01 t I re - c - ) \ c - c - ( ’ ( c - S ’  p c ’-, t — I -  i el d in c - c ‘c r c - c - c sc’c-’c- - c - ’

- c - ’ ’ .

IA . Gi rdner , Roher ’ . • I n c  c-rv  j ew at r ’-c Pci-c ’ c-c c ’ i - r  ( c - c -  c-~~’1~~ F~) U )  . 17 Fe h r c - c , c c- v I
!4~~~, G c r dnc - r i s  t h e  c- ’ ’(, ’ ’D ’ t ’” - -‘c - c’ t ic ’’-  c c - f l  ic c- n c-i-sc ’-’m ns ihle for AR 3 I O _
4 Cc - (‘l’- ’- ,\DS). Nc-s ‘c° rp e s  ~ cc- ,’t I - c  c u cc - n- ‘-t “ iA-\I)S i ’ c’ - m n r r c c -’ d c ,n e - c -~”
ar ’’t ~‘.}1 I l l — ’ c - c- ‘c c - c- c c - i - i  C i n u ’c - t - l t - i , c - - l ’ ’  c l c r u r  or- t 1 ’ i’- r c — c u i ’- - r r ’i - - c- - t  for P-c -i-
I of c c - , - ~~t ’ ( r , .  ‘I - I a , ’ i-’c ,\!)S Use” c- n - i c c - i c- c- c c - ,- u - - dc - t , tc’ t i c -  p u h i  i ‘c -ho c - I
-~~~~ A R  3 1 n . 4 9 — 1 : ‘‘hoc- n c - rn -c - ca t i t  i c - c - , P n c c - c c  c - c c - I n c -c- , ,i’a i-’ Pr,c-rc-ssee-s ’’ , w i l l
hc’ m od ifie d t’ cc clarif y that c c - c ’ Ion . (A s  of 9 ‘ - 7 7 , i - bc ’ d ra f t
A! 1O~ ‘c c- — I i s  h e l t c p  sr ,c- f fed w i t - h  \ ‘(h ’-’ ‘s

4 . M i mic - I I - -r , I r v i n  H . .  T n t  e r v i c - w  ,o HQ ~-‘I1 ,°EPCEN . DAPC— i-~SR , Air xc - ’d n i ’ c, Va.
c- Sc- c - c - c - I n i - c ,- is the M J L P F ~~CIu - N PCI for Tnt c- i-m rated Lot’ sties Sur cc - c - c ’’ - t

c - c - ’’ ‘-‘n,s espr -clalt v )-‘ c- l p f c c l  i n  d c - s c - r i  b i n ’ - - \R ( c - I l — I  pni-’vi sic c - r c - c  for
M i - S  “ e c i s i o n s  In  cm - ,- ’c - t enc d o v c I c - I c - T ’n’ r c - t .

5 . 0 “-‘ c-a rc-c , P u t  n i c k  c - i .  , L I - C .  t’S-\ . In terview ,,ic t h -  Pc -m a t ‘c - u - cc . 25 March 1 q77 •
L”C D’’- r ’ i m u - m I s  c-n HQDA ( D C CIP S)  A c t i o n  O t t i c e ’ -  in w - I ved I c ’  ~~\ (‘ c- - c- ’

- rcc- pr - c- - c -”lng. Ito h a s  ku ’o c - c l e d ge  c - c - I  ‘bc p r - c - h i  c-nr c i d e r t  if  led
i r ’ s ir i c - ’c i i c - ”-a ie3 ( C t ’ c -p t e r  I I ) .  LIT O ’’-1c -~~’ c -  - - - ‘-c-c -s that ‘h e re -  i s
, l a c k  of d i . c - c -r u c i m i d a n c e  f t-a r l’I ’ ’ s ( - a n d  o t c - c r s )  I n  t h e  c - n c - a  of
f or c e  t a r n ’ ” ’  c-ri- i c-c-’. C-’ f r c -  r t ° ci”i  n~ ODCSOPS ‘- c-gui c’ I - ’’ c-c i l l  r im- —
p , c -  ‘-‘ c- - n i t  v ‘-c-c- i ace a cc - d e -” mcc - a ’- d ‘ i pu - ’r- -c ’ - - - c c- s which cxi st nnn ,,c 1’-
ce - c - c ‘ -- - c c - i c - c - c r n cr ’ I c - i - c r. 1

~‘ • ~‘c”’n’i. ’ ’  - c - , ‘
~ 

- - I B. 1 - .. In t e r v i e w  c - t ‘‘cc- Pcr ’ tagon , 4 i-ic - in- Ic I -i’’ .
“ . ‘D i r’ c i s  - c kim- v Act I c - n  Office r - i n  ‘ l c - c-D ,\ (COA ) l n ’ - c - i v c c-” w ith
cc ‘ an- ’ I ’ - - c - ls nrc- I I c - it - s. cost c - c - , , ’ c - s ic of A rm” - n v , t~~~’~ di’’;’ I - ’ c c c - ’ ” ’  c~

‘- ‘ c  hcc- prngrc-” t c-c d ev r l op  an 0 & S Cost i- I- -n c - c - crc .- “( m t  r”u-ct i c --nm

c- ’’— ,n cc” (“I ‘i)

B- I
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7. l’he -mr - ’rsv , F. A .  . LTC, USA; 1. c ’~c - l - c - n r , J. “. , LTC , U b c - \ : and s t a f f  c r e c r ! ’e r r
at  Nh , ~ r h 

- S’~L N d - m -  -mri d N ’ , ,  FI”— -\. I’ m - ten-u - ic - sc -c In  Korea (P’ -!c-~’taek ,
Taegu , r in d -Dc ’  c - c - I ) h r-c - c- c- c c -  h o c - c t  I 97f ’
LTC I t - c  r ’ c - r c - ’, r y  has been I - t o  Cc-’c’n,,’-cc-d,s-r , 2 ? 7 t t’ i - c c in t cn an c e  bc - c  ‘c - -lion
from ~lun -c c 1Q c -6 to the present. LI-C Ln”- !cc-rt was the Commander ,
i~~’,~ h i - h ’ i n t e n a n c e  h a t t a l i c i r  f rom December  19 7 5  to J a nu a n v  19 7 7 .
These nc-c- n h av e  f i r s t  hand k n o w l -  dse of the  r r o h i c in s  of hal -m ncin g
‘ n c - c - c c - c - c - c c -c-c c-- i- r e ” - ’- c - n r c - c c -s c - c - c - c l  ‘c - c - - r k l u - a c t  at  the OSU l e v e l  . LI-C Tlc-u- rm ’ - c - c sv
can relate the n c ’ o ’P r- n c - s  e n c , c u m m t c - c - c o  i n  t r y i n c c -  t o  r c - c m - - - - ’ -, t r c i t a
b c - c -c - i s  f o r  c - c i t - c - c  i z a t  1, -cs i n t he  absense  of n i o c m i r r c - ’ n r .’ c c  I o n ;  ,c-c- -cd h , - t h

car ’ discuss situation 2, 4 , and 5 ( Ch a p t e r  I I ) .

8. Wo r d , Ac n h o c - c V .  LTC , USA . I n t e r v i ew at  t h e  P e n t - c , c - o n , 17 cc- , - h r u r i ” v  1977.
LIT Woods i s  t he  H c - U -\ ( c i C - 1 . O C ) ~ct i o n  O f f i c e r  f o r  IF S  c- c- c ’d ‘lh 700-
127 . He has knc- nw1c- dc ~e of the p r c - c - b ten c-c- Id cc -’c- ” i f i e d  i c’ situation c-’P
(O bccpter Ii ).

c c c :  ~c - j~~ c-~~~-~

9. AR 1~~l P1 c - c - c - i c c -i-’ , Pronrr -’ccrrr c - in c - , c-c rc- cl Budget ing W i ’ h  in ‘ hi-- Dc - - n t  mi--nt of I - h r

A n ‘c-~

10 . AR 10-5 ‘-  ‘ c - , c I z a t l c c -n and F i m n c t i c --’cc - s - Depar ’ crc-ca ’ cc-f c - b c  A rccc- v .

1 !.  AR ‘ 1 — 8  ‘The A r-cc -”-’ Cm - c - s t Ana l ysIs P r ’u - r - r a c cc -.

12. -AR 70_ I A rc - c- ” Research , Dc- u - c l c-lame nt and A c q u i s i  t i - c - n

13. AR 70— 17 Sc-s tem (P ro  ~e ct )  p r o d u c t  - M c- a c - c - ,v cc- ccs rt .

~~~. A R  7 0 -2 7  beve lo l-nc -ecc-t P i a n / D e c i  s i o n  C c - - c - c - n i n a t  log l’ a p er  c - t ’ n - ’” nm -c rc- 5 c’n ’ rc y- ,c - nc - d m cr c - .

15. c-\ ri 7 1- 2  l3asi  s of I s su e  ~ ]: u r , .

I i ” . AR 71— 5 Introduct i n n  of hcc-w or “ic -a d i f i e c i  S y s t c - n c - s -- t , c- u 1 ;- c - ” c n t .

1 7 . - IR 3 1( 1 _ l i  ‘- ‘ c - m m - c c - c c - c - c r- f ‘)‘:‘.t ,r f r  TahI c-s of 0 r 2 ’ m c - i 7 a t i o n  c - i n ’ !  Jjc - c -’c - i~~t c - ’ c;,’i(

(t , ic- c- T’cE ~~~~~ -

l~~. 1R 3 i 0 _ - ~ q ~h c- ‘iu-’’ i ,j  A c - c m hcc ’*ial lu -n D o c u c i r c o c  S’~’c-, t , e” ( i A A I c - S ) .

19 . AR 61 1 _ I  ‘-II’S Di v u - ic - c c - n r c -ct ‘c - c - c — I I ”c-n!e n cr-nt - c - t I ~~‘ . -

c- c c - , ~~ ‘c-’~-~’~’— 2  f l r g n n i  ~~t I — c c - c - , ” e q u i u - ” r - c t  Aic t h o c - 1~~- ’ ’ t o n  ‘F - c h i c’s — Pcr ’c- — - !’’ - - ‘1

21 . AR ‘t c- c c - c _ ! 2 , c- Ma c ” n i c ’ l DI -c - t r i c - c - c’ l c ” ’ ‘c - I c - c  c t ’ .

12 ,  AR ;fl n _ ’ 2 7  I t ’ ’ ,‘r ,-c cr ’,I  L o g i r t i c  Sc-p o r t .

‘‘3. c - ’~ ~‘50. I c-’c ’ : ’ c - v  ‘ ,‘c t e ” i r l  i - Iil nt ’r-ciance ‘ c- ’, , a m- , ,p ~~~~ç and I ’-” t i c nes.
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D A u - t ’ c ’M P U B L I C .-\!_T O N S

2-s . D, ’~~c-n’-~ Sup ‘ t O  AR c- c-cc- 17

2~~. h,~\ l~C0P-1 Nc- u-, ~‘h7_9 Sc-stern -~ssc,s cr’i, cit Program ;- .

c-
~ A5’~ P “~~c - l _ ’ i ,  ,~c-- ’ , ~ c - i j d c -  ‘c c- L o e i r ~t - I c s  5 c c - p c - c - c r’ ,-\r, c - - ) v c l s.
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SECTION I

GENERAL

ORGANIZATION

1. MISSION. To provide direct support maintenance and repair parts
supply for mechanical, armament, cotnmunicatlons , construction , generator ,
office machine, refrigeration , chemical, topograp hic , and meterological
equipment to nondivisiorial units in the Corps area commensurate with
stated capabilities.

2. ASSIGN~-1ENT. To the Corps Support Command (COSCOM). Normally attached
to Headquarters and Headquarters Detachment , Direct Support , Maintenance
Battalion, TOE 29—136 .

3. CAPABILITIES, a. This unit:

(1) Provides the following annual manhours of productive maintenance
(approximate):

*TOE 29—208G, 11 October 1968, will be rescinded whtn units are no longer
organized thereunder . 
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TOE 29—208H

Level 1 Level 2 Level 3

Tabulator Equipment Repair 2,700 2,700 2 ,700
Automotive Repair 91 ,800 89,100 81,000
Eng ineer Equipment Repair 51,300 48 ,600 48,600
Power Generation Equipment Repair 81,000 75 ,600 75 ,600
QM Light Equipment Repqir 13,500 10,800 10,800
QM Heavy Equipment Repair 10,800 10,800 10,800
Small Arms Repair 8,100 5,400 5,400
Canvas Repair 10,800 10,800 8,100
Metalworking 24,300 24 ,300 24 ,300
Fire Control Instrument Repair 2,700 2,700 2 ,700
Refrigeration Repair 24 ,300 24 ,300 24 ,300
Communications Equipment Repair 51,300 45 ,900 45 ,900
Office Machine Repair 8,100 8,100 8,100
Tank Turret Repair 8,100 8,100 5,400
Chemical Equipment Repair 10,800 8,100 8,100
Topograp hic Equipment Repair 2,700 2,700 2 ,700

- Meteorological Equipment Repair 2,700 2,700 2,700
Radar Repair 2,700 2,700 2,700
Electrical & Electronic Devices Repair 27 ,000 27 ,000 21,600
Camera Repair 2,700 2 ,700 2,700
Fire Control Computer Repair 2 ,700 2 ,700
Reproduction Equipment Repair 2,700 2,700 2 ,700

NOTE: Availability criteria based on category II unit , allowing
2700 annual productive manhours per repairman .

(2) Operates a direct exchange service for selected items .

(3) Provides backup maintenance support for the maintenance companies ,
forward , direct support.

(4) Receives , stores and issues approximately 7,000 line items of
repair parts.

(5) Provides limited vehicular recovery assistance to supported units.

(6) Provides Direct Support maintenance services on operational
readiness float items .

b. The columns under Levels 2 and 3 adapt this table for capabilities
commensurate with the density of materiel authorized supported units at
those levels .

c. This unit is not adaptable to Type B organization .

C.. 3
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d . The columns desi gnated by Levels 1 through 3 are designed to relate c-s

~o the categories established by AR 220— 1 and AR 135—8 , Unit Readiness.

e. This unit ‘Is dependent upon :

(1) The appropriate elements of the COSCOM for medica L , finance and
personnel administration services.

(2) Headquarters and Head quarters Detachment , Maintenance Direct Support !
General Support Battalion , TOE 29—136 , for religious services.

(3) Organizational Maintenance Teams , TOE 29—600, for organizational
maintenance of operational readiness float items .

f. Augmentation increases the capabilities of this unit to the extent
provided by the augmentation personnel and equipment .

-

- 
g. Individuals of this organization can engage in effective , coordi-

nated defense of the unit ’s area or installation .

h. This unit is capable of performing organizational maintenance on
organic equi pt~ent .

4. BASIS OF ALLOCATION . Normally five per corps. Specific allocation
of this uni t must be determined by supported structure with due considera—
tion to units capabilities as shown in paragrap h 3a(l) above .

5. CATEGORY . This unit is designated a category II unit . (For unit
categories , see AR 310—25.)

6. MOBILITY . This unit is:

a. Twenty—one percent mobile in organic vehicles .

b. One hundred percent transportable in USAF aircraft.

EQU IPMENT

7. This table is prepared in accordance with AR 310—series and , together
with documents listed in paragraph 10, is the authority to requisition and
issue all Items listed herein in accordance with Department of the Army
direct ives. Chapter 12, AR 725— 1 has been considered and changes to
equipment have been made accordingly.

8. In accordance with pertinent Department of the Army and/or theater
documents , units are authorized the following (definition of terms in
accordance with AR 310—25 as amplified by SB 38—26):

C-4 C 
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APPENDIX C 
-

CRITICAL MILESTONES FOR VERIFYING LOGISTIC SUPPORT

C—i. Preparation or modification of section VI a. Equi pment publications (draft).
of the ODP and I)? prior to— b. Repair parts.

a. Entry into the validation phase. c. Support and test equipment.
6. Decision reviews to enter— d. Trained operator and maintenance personnel.

(1) Full-scale development e. Maintenance facili t ies.
(2) Initial low rate production -~ ‘C—5 . Si~ nii1cant 1vrco nncl mid train ing m ile- - 1
(3) Full-~c u 1e pro duction - 

- - 
- c r c - c c - - :

(The r - r c - i~- - - c - c : i t  for act ion oti section VI is not! a. Comp letion of new equi pment training (AR
ic - -~y c t e d : c - i  c-V rc- -c - : c -- c- s omitte d during the ma— 1 71—5). -

ten d a~~jc - c -~~:ti o :i process.) I b. Submission of advanced resident training
C—2. Prep aration of log istic input to— plans (AR 71—5).

a. LOA, ROC, or LIL c. Dispatch of new equipment training teams
6. Concept formulation package. (AR 71-5).
c. Sections II through V of the ODP/DP. d. Submission of QQPRI (AR 611—1).
d. DT and OT plans. e. Availability of training devices.
e Requests for proposal. ,‘. MOS training initiated.

C—3. Completion of maintenance physical tear- t’—6. Transport abilit y approval by MTMC (AR
down, if applicable. (No later than DT II.) 70-44).
C—1. On-Site avai labi l i ty  of maintenance test supt’ C—7. Ai -ai ) al , i ] i tv of provi sioning data.

- port package consisting of— / C-S. Avai labi l i ty  for issue of support element .~.
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