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SUMMARY OF RESULTS

1. This occupational survey of the Aircraft Maintenance specialty
identified twenty-two groups of jobs. The largest single group was

made up of 46 percent of the survey respondents; most of the members

of this group referred to themselves as crew chiefs. The remaining

54 percent of the job incumbents were in a variety of duty positions
related to specialized maintenance (i.e., Nonpowered AGE and Wheel

and Tire Shop), supervision, and maintenance support (i.e., Technical
Order [T0] Library, Tool Crib and Bench Stock and Maintenance Control)
and general aircraft maintenance (Phase Dock Inspection, Transient Alert
and Repair and Reclamation).

2. In terms of time spent on tasks there are only minimal differences
across the AFSC shredouts. However, there are some variations in tasks
performed which are dependent more on specific aircraft worked on than
shredout. Overall, there are substantial overlaps in tasks performed by
aircraft maintenance personnel regardless of shredout.

3. There are only minor differences in tasks performed by 5-skill level
aircraft maintenance personnel stationed in the CONUS versus those
stationed overseas. Most task differences are among personnel with the
A shredout; they appear to be assigned to transient alert functions
more frequently overseas than in CONUS.

4. Career progression in this specialty is similar to that seen in most
Air Force specialties. Incumbents spend more time on supervisory
tasks and less time nn technical tasks as time on active duty increases.

5. The current AFM 39-1 Specialty Descriptions provide good general
coverage of the tasks performed by aircraft maintenance personnel.

Similarly, the present Specialty Training Standards (STS) adequately
detail the task performance requirements of incumbents in the field.

6. Job interest, perceived utilization of talents, and percelved utili-
zation of training for first enlistment aircraft maintenance personnel
are slightly lower than among a comparison group of first enlistment
personnel in other specialties surveyed during CY 1976. Responses from
A-shred incumbents are generally lower than those for personnel in the
other three shredouts. For personnel in the specialty with 49 months
or more AFMS, job interest, perceived utilization of talents, perceived
utilization of training, and reenlistment intentions are generally
higher than for the CY 1976 comparison group. However, this 1s not
true for A-shred incumbents with more than 49 months AFNS; responses
among these persoinel were less positive than for the comparison group.




7. Tasks performance data identified some jobs groups to which a
disproportionately large percentage of women are assigned. Those jabs
are: Technical Order Specialists; Coordinators, Expediters and
Schedulers; Tool Crib and Bench Stock Personnel; Documentation and
Debriefing Specialists; and Isochronal Inspection Specialists.

8. As found in the 1970 occupational survey of this specialty, task
performance data do not support the existing configuration of this career
field with four shredouts.




PREFACE

This report presents the results of a detailed Air Force Occupational
Survey of the Aircraft Maintenance Career Ladder, (AFSC's 43131A, 43131C, 43131E,
43131F, 43151A, 43151C, 43151E, 43151F, 43171A, 43171C, 43171E, 43171F and
43191). The project was directed by USAF Program Technical Training,
Volume 2, dated 1 April 1975. Authority for conducting specialiy surveys
is contained in AFR 35-2. Computer outputs from which this report was
produced are available for use by operating and training officials.

The survey instrument was developed by Mr. James L. Slovak, Inventory
Development Specialist. Mr. Paul N. DiTullio and Captain Harold T. Welch, 1II,
analyzed the survey data and wrote the final report. This report has been
reviewed and approved by Mr. Paul N. DiTullio, Chief, Maintenance Career
%addegs Analysis Section, USAF Occupational Measurement Center, Lackland AFB,

X 78236.

Computer programs for analyzing the occupational cata were designed by
Dr. Raymond E. Christal, Occupational and Manpower Research Divison, Air
Force Human Resources Laboratory (AFHRL), and were written by the Project
Analysis and Programming Branch, Computational Sciences Division, AFHRL.

Because volume reproduction of this report is not feasible, distri-
bution is made on a loan basis to afr staff sections and major commands
upon request to the USAF Occupational Measurement Center, attention of
the Chief, Occupational Survey Branch (OMY), Lackland AFB, Texas 78236.

This report has been reviewed and is approved.

JAHMES A. TURNER, JR., Colonel, USAF WALTER E. DRISKILL, Ph.D.
Comms nder Chief, Occupational Survey Branch
USAF Occupational Measurement Center USAF Occupational Measurement Center
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OCCUPATIONAL SURVEY REPORT
AIRCRAFT MAINTENANCE CAREER LADDER
(AFSC'S 43131A, 43131C, 43131E, 43331F, 43151A, 43151C, 43151¢E,
43151F, 4317A, 43171C, 43171E, 43171F AND 43191)

INTRODUCTION

This is a report of an occupational survey of the Aircraft Maintenance
Career Ladder, (AFSC's 43131A, 43131C, 43131E, 43131F, 43151A, 43151C,
43151E, 43151F, 431714, 43171C, 43171E, 43171F and 4319}, conducted by the
Occupational Survey Branch, USAF Occupational Measurement Center.

The report describes: (1) development and administration of the
survey instrument; (2} summaries of tasks performed by airmen grouped
by skill level, experience level, and similarity of tasks performed;
(3) comparisons with current career field structure and training
documents; and (4) conclusions.

INVENTORY DEVELOPMENT AND ADMINISTRATION

The data collection instrument for the occupational survey was USAF
Job Inventory AFPT 90-421-210. The inventory booklets were composed of
two parts: a background information section in which job incumbents
provided information about themselves; and a duty-task list section which
assessed the relative amount of time spent on tasks performed by personnel
in their current jobs. The latter section consisted of 977 tasks grouped
under 23 headings. Thorough research of publications and directives,
personal interviews with 21 subject-matter specialists from five bases,
and written reviews from 69 experienced Aircraft Maintenance personnel
contributed to the development of the survey instrument.

Consolidated base personnel offices in operational units worldwide
received the inventory booklets for administration to job incumbents
holding the DAFSC's identified above. Survey administration occurred
from 29 April 1976 through 25 August 1976 based upon the Uniform Aiyman
Record. Tables 1 and 2 give distributions of assigned personnel in

the career ladder as of 28 February 1977 and the percentages by shredout

and Major Command of personnel in the survey sample. The sample of
5,824 incumbents represents 14.5 percent of career ladder members.

After supplying identification and biographical information,
incumbents indicated the tasks performed in their current job.

APPROYED FOR PUBLIC RELEASE; DISTRIBUTION UNLIMITED
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Tasks were then rated on a 9-point scale showing relative time spent on
each task compared to all other tasks performed in their current job.

The ratings ranged from 1 (very-small-amount time spent) through

5 {about-average time spent) to 9 (very-large-amount time spent). Respon-
dents did not rate tasks not performed in their current job.

In the development of the job inventory, every effort was made
to include all duties and tasks of importance to the accuracy and com-
pleteness of the survey. However, due to the possibility of inadvertent
omissions, instructions for completing the inventory urged respondents
to write in any duties or tasks not listed. In this survey, there were
a large number of write-in comments. Many of the tasks, duty positions,
equipment and forms mentioned appeared to be of limited applicability to
this analysis; however, there were some topics about which many write-in
comments were received.

The single topic mentioned most in the write-ins from the field was
the Maintenance Management Information Control System (MMICS). A
sufficiently large number of survey respondents indicated performing
MIICS related tasks to indicate that any future surveys of AFS 431X1X
should include specific references to that function.

The next most common subject in the write-ins was Dual Rail Systems.
While there were some tasks in the job inventory booklet covering cargo
ramp systems and loading systems, the number of comments received from
the field indicate that more detail about the dual rail tasks would be
useful in future surveys.

Another type of duty position and associated tasks mentioned in
comments from the field dealt with Aerial Recovery Systems. This set
of write-ins was not very large but enough to warrant further elaboration
in later surveys.

Lastly, a number of write-ins were received concerning comfurt
pallets, aircraft latrines and sewage service carts.




TABLE 1

PERGENT COMPARISDNS OF THE EISTRIBUTION OF DAFSC 431X1X PERSONNEL
BY SHREDOUT ASSIGNED IN THE FIELD AND IN THE SURVEY SAMPLE

b . w

p

£ ASSIGNED IN
3 THE FIELD AS OF  SURVEY
SHREDOUT GROUP 28 FEBRUARY 1977  SAMPLE
! 431 X1A 1 2
431X1C 46 41
431X1E 38 4D
431 XIF 9 9
43191 (NO SHREDS AT THE 9-SKILL LEVEL) 7 7
NO DAFSC INDICATED * *

* LESS THAN ONE PERCENT

TABLE 2

PERCENT COMPARISONS OF THE DISTRIBUTION BY MAJOR COMMAND OF DAFSC 431X1X
PERSONNEL ASSIGNED IN THE FIELD AND IN THE SURVEY SAMPLE

ASSIGNED IN THE

FIELD AS OF SURVEY
HAJOR COMMAND 28 FEBRUARY 1977 SAMPLE
AAC 1 1
ADCOM 3 5
| AFSC 3 3
ATC 7 8
MAC 23 24
PACAF A 2
SAC 25 27
TAC 23 21
USAFE 10 7
CTHER 1 2
7




CAREER LADDER STRUCTURE

To provide a graphic representation of the various jobs within the
Aircraft Maintenance specialty and to show the functional interrelationships,
a comgrehensive series of computerized task performance comparisons were
made among the personnel surveyed in this study. The results are displaved
in Figure 1 and listed in Table 3. Both the figure and table show the
different job groupings found among survey respondents.

The groups represent aggregations of job incumbents who perform
varying numbers similar tasks and spend 1ike amounts of time on those tasks.
For members of a job type group there is a very high degree of commonality
in task performance and time spent. Job clusters, on the other hand,
contain incumbents in related job type groups for whom there are fewer
similarities in time spent and tasks performed. That is, cluster members
generally do not have as much overlap in task performance and apportionment
of duty time, as is found among members of job type groups. The GRP numbers
in Figure 1 and Table 3 are label which are used in the computer analysis to
identify groups of incumbents and have no other functions.

Each of the groups in Figure 1 and Table 3 represent a cluster or
job type group of survey respondents. The names for each ¢ “9up were
determined by the tasks performed and the duty position title(s) written
down or checked off by the survey respondents in the group. A detailed
description of each group including information, such as, skill level
distribution, major command distribution, average grade, amount of
supervision, most time-consuming duties, and representative tasks performed
are in Appendix A of this report.

In a functional sense the iob roups in Figure 1 may be grossly
divided into three divisions: (1) ialized Maintenance; (2) Supervision
and Maintenance Supjort; and (3) General Aircraft Maintenance. The first
division is composeJ of the two groups to the reader's left in Figure 1
which represent Nonpowered AGE Specialists (GRPO42) and Wheel and Tire
Shop Specialists (GRPO81). Job incumbents in these groups while important
to the overall mission of AFS 431X1X Personnel are either not directly
working on aircraft or work on only a single aspect of aircraft
ma intenance.

i SR U e ————
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TABLE 3

JOB GROUPS WITHIN THE AIRCRAFT MAINTENANCE SPECIALTY

TYPE GROUP PERCENT
OF IDENTIF ICATION OF
GROUP TITLE GROUP NUMBER SAMPLE

I
(SPECIALIZED MAINTENANCE)

NONPOWERED AGE SPECIALISTS CLUSTER GRPD42 /4
WHFEEL AND TIRE SHOP SPECIALISTS CLUSTER GRPO81

—

Il
(SUPERVISION AND MAINTENANCE SUPPORT)

&

STAFF LEVEL AND MAINTENANCE SUPPORT

SUPERVISORS CLUSTER GRP083 12
MAINTENANCE AND JOB CONTROLLERS CLUSTER GRP092 4
QUALITY CONTROL (QC)/DEFICIENCY

ANALYSIS AND SAFETY PERSONNEL CLUSTER GRPO67 ]
COORDINATORS, EXPEDITERS, AND

SCHEDULERS CLUSTER GRP132 ]
TOOL CRIB AND BENCH STOCK PERSONNEL  CLUSTER GRP177 ]
780 EQUIPMENT SPECIALISTS CLUSTER GRP062 2
DOCUMENTATION AND OEBRIEFING

SPECIALISTS CLUSTER GRP0O55 ]
TRAINING PEPSONNEL CLUSTER GRP043 2
TECHNICAL ORDER (TO) SPECJALISTS CLUSTER GRPO31 1

111

(GENERAL AIRCRAFT MAINTENANCE)

FLIGHT CHIEFS AND SHIFT SUPERVISORS  CLUSTER GRP678 3
FLIGHT LINE EXPEDITE AND TRANSIENT

ALERT SUPERVISORS CLUSTER GRP370 2
CREW CHIEFS CLUSTER GRP490 46
1SOCHRONAL INSPECTION SPECIALISTS J0B TYPE GRP690 1
FLIGHT LINE INSPECTION SPECIALISTS CLUSTER GRP608 1
PHASE DOCK INSPECTION SPECIALISTS CLUSTER GRP481 2
ENGINE INSPECTION SPECIALISTS CLUSTER GRP415 1
TRANSTENT ALERT SPECIALISTS CLUSTER GRP199 4
QUALITY CONTROL (QC) TECHNICIANS CLUSTER GRP193 2
RECOVERY, REFURBISHING, CORROSION

CONTROL, AND TANKER PHASE

PERSONNEL CLUSTER GRP111 2
REPAIR AND RECLAMATION SPECIALISTS CLUSTER 6RP273 5
OTHER 3

10




Specialized Maintenance

Rs the title Nonpowered AGE Specialists (GRP042) indicates, this
group of job incumbents spend most of their time (65 percent) performing
tasks related to Maintaining Nonpowered Aerospace Ground Equipment (AGE),
Duty 0. The members of this group on the average have lower paygrades
and lower skill levels than found in the total sample. In addition,
job satisfaction, perceived utilization of talents, perceived utilization
of training, and reenlistment intentions are substantially lower than for
the total survey sample of DAFSC 431X1X personnel.

The major emphasis in job time for survey respondents in the Wheel
and Tire Shop Specialists cliuster {(GKPOB1) is on tasxs dealing with
Maintaining Landing Gear Systems, Duty I. Members of this group have a
higher average paygrade than the Nonpowered AGE Specialist but still
lower than the average for all members of this speciaity who were surveyed.
Similarly, in comparison to Nonpowered AGE personnel, Wheel and Tire
Shop Specialists, have greater job interest, more positive perceptions
of the utilization of their talents and training. Expressed intentions
to reenlist are about average for the career field.

Supervision and Maintenance Support

The second major division among the clusters and job types in this
study contains: Staff Level and Maintenance Support Supervisors (GRP083);
Maintenance and Job Controllers (GRP092); Quality Control/Deficiency
Analysis and Safety Personnel (GRP067); Coordinators, Expeditors and
Schedulers (GRP132); Tool Crib and Bench Stock Personnel (GRP177):

780 Equipment Specialists (GRP062); Training Personnel (GRPO43); and
Technical Order Specialists {(GRPO31).

Most of the job incumbents in these eight job clusters are usually
not working directly on aircraft but are performing tasks related to
supervision, coordination of work performed, maintenance administration,
supply, or training. The average paygrades among members of these
clusters is higher than for Nonpowered AGE Specialists (GRP042) and
Wheel and Tire Shop Specialists (GRPOB1). However, there are no
consistent trends among all the job incumbents in this major division
regarding reenlistment intentions, job satisfaction, or perceptions of
the utilization of their talents and training.

The Staff Level and Maintenance Suppor: Supervisors cluster (GRP083)
contains 12 percent of the AFS 431X1X personnel surveyed. Job incumbents
in this group indicate filling a wide variety of supervisory positions,
such as, Mobility NCO or NCOIC, Maintenance Superintendent, Wheel and Tire

1




Shop NCOIC or ANCOIC, Flight Line Expediter Supervisor, Nonpowered AGE
NCOIC, Programs Mobility NCOIC and Tool Crib/Bench Stock NCOIC. Members
of this large cluster have the second highest average paygrade, 6.3, of
any qroup of incumbents identified in this section of the report. In
addition, job satisfaction and perceptions of the utilization of talents
and utilization of training are all high. Reenlistment intentions among
cluster members are not as high as would be expected (67 percent will
probably or definitely reenlist); this is most 1likely due to the fact
that 31 percent of the group members have more than 240 months AFMS and
are eligible to retire,

Job incumbents in the Maintenance and Joh Controliers cluster
(GRPO92} on the average perform only 14 tasks which are all related to
Organizing and Planning (Duty A) or Directing and Implesmenting (Duty B).
Although these two duties contain tasks which are supervisory in nature,
only 19 percent of *the group members report being supervisors. The main
thrust of the job of these incumbents is coordination of work, personnel
and facilities. As a group these survey respondents are above average
within the specialty in job interest, perceived utilization of talents,
perceived utilization of training and expressed reenlistment intentions.
Their average grade is 5.4,

The Quality Control/Deficiency Analysis and Safety Personnel
cluster (GRPO67) i< a Toosely connected group of survey respondents
who perform tasks deali~7 with drafting, editing, or reviewing
correspondence, reporis, plans or staff studies. The written materials
worked on by the group members are staff level products relating to
safety, quality control or deficiency analysis. The members of this
cluster have the highest level of job interest of any group reported;
94 percent indicate finding their jobs from fairly interesting to
extremely interesting. Perceived utilization of talents and training
and reenlistment intentions are all well above average for the specialty.
The average grade for cluster members is 6.1. Interestingly, only
15 percent of this group of incumbents directly supervise other personnel.

The Coordinators, Expediters, and Schedulers cluster {GRP132} is
another loosely connected group with supply and coordination of
maintenance tasks as the unifying factors. There are two striking char-
acteristics of this cluster: first, job interest, perceived utiliza-
tion of :(lents, perceived utilization of training, and expressed
reenlistment intentions are considerably below average; and second
there is a disproportionately large number of women (18 percent) in
this cluster. Only 12 percent of the group memers directly supervise
personnel. Members have a mean paygrade of 4.5.

12
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Another group of survey respondents involved heavily with supply
tasks are members of the Tool Crib and Bench Stock Personnel cluster
(GRP177}. Over one-half of the duty time of these incumbents is spent
Performing Supply Functions (Duty F)} tasks. Members of this group
are more involved with issuing or receiving tools and performing
inventory checks on tool crib equipment and bench stock items. Respondents
in this group have low job interest, and low perceptions of the
utilization of their talents and their training. Forty-two percent of
the group members indicate they will probably or definitely reenlist
which is about average for this specialty. There is a relatively large
percentage (15 percent) of women in the Tool Crib/Bench Stock cluster.
The average grade for cluster members is 4.0, with 26 percent indicating
they supervise personnel.

For Aircraft Maintenance personnel in the 780 Equipment Specialists
cluster (GRP062) more of their duty time (37 percent) is involved with
Maintaining 780 Equipment (Duty P) tasks than tasks from any other
Jjob inventory duty. Within this cluster 32 percent of the incumbents
report being supervisors, although the average grade for members is 4.1.
Job interest, perceptions of talent utilizat on and training utilization,
as well as, reenlistment intentions for survey respondents in this
cluster are well below average.

Among job incumbents in the Documentation and Debriefing Specialists
cluster (GRPO55) there is a disparate proportion of females, 13 percent.
This groups' job incumbents are connected, albeit loosely, by the large
amount of their duty time, 51 percent, spent on Maintaining Forms and
Records (Duty E) tasks. A single task, Review Aircraft Records or
Mzintenance (€17}, accounts for an average of nine percent of the duty time
of group members. The mean grade for personnel in this cluster is
4.9 with only 15 parcent reporting they perform as supervisors. Responses
to the items related to job interest, utilization of talents, and
expressed reenlistment intentions are in the average r-nge for this
specialty. Perceived utilization training is much lower than average
for this specialty, with only 60 percent of the members of tris cluster
as opposed to 79 percent of the total sample, indicating their job
utilizes their training fairly well to perfectly.

Training Personnel (GRPO43) on the average spend one-half of their
duty time on Training (Duty D) tasks. In spite of this large amount of
overlap in duty time spent on training tasks, however, there are two
different types of jobs performed by cluster members. One group of
incumbents are resident course instructors end the others are performing
tasks related to unit level training and the OJT program. Only 21
percent of the members of this group directly supervise personnel.

13




Their mean grade is 5.3. Although job interest, reenlistment intentions,
and perceptions of the utilization of their talents are all above average,
as a group their responses indicate below average perceptions of the
etilization of their training.

A substantial portion (23 percent) of the duty time of the
Technical Order Specialists (GRPO31) is taken up by only two tasks,
£35, Maintain Technical Publications Files and A16, Establish Technical
Order (T0) publications files. This cluster has the largest percentage
(20 percent) of women of any job group in this survey. For incumbents
in the cluster responses to the background items dealing with job
interest, the utilization of their talents, the utiiization of their
training, and reenlistment intentions are all below average for the
Aircraft Maintenance specialty. The mean grade for this cluster's
members is 4.9 and 24 percent report being supervisors.

General Aircraft Maintenance

The third major division in Figure 1 contains the 16 job groups to
the right of the diagram. Job incumbents in these groups work directly
on aircraft, supervise maintenance or perform quaiity control checks on
maintenance performed.

Survey respondents in the Flight Cniefs and Shift Supervisors cluster
(GRP67E) are primarily supervisor-technicians. Members cf this cluster
spend 39 percent of their time on supervisory tasks related to Qrganizing
and Planning, (Duty A), Directing and Implementing {Duty B), Evaluating
and Inspecting (Duty C), and Training (Duty D), as compared to 65 percent
time spent on tasks from the same four duties for members of the Staff
Level and Maintenance Support Supervisors cluster (GRP083). Conversely,
members of the Flight Chiefs and Shift Supervisors cluster on the average
spend a combined 21 percent of their time on Performing General Aircraft
maintenance (Duty G) tasks and Performing Ground Handling of Aircraft
(Duty H). Tasks from the same two duties account for an average of only
six percent of the duty time of incumbents in the Staff Level and
Maintenance Support Supervisors cluster (GRP083). Members of the Flight
Chiefs and Shift Supervisors cluster (GRP678) have the highest average
grade (6.5) and highest percent supervising {94 percent) of any group
in this section. Job interest, and perceived utilization of talents and
training are all very high. Although, 52 percent of the cluster members
are eligible to retire at the end of their current enlistment, 70 percent
of them indicate they will definitely or probably reenltist.

Survey respondents in the Flight Line Expedite and Transient Alert
Supervisors cluster (GRP370) on the averaye spend 22 percent of their

14
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time on tasks from the supervisory duties (Organizing and Planning,

[Duty A] seven percent; Directing and Implementing [Duty B] eight percent;
Inspecting and Evaluating [Duty C], five percent; and Training [Duty D]
two percent). In addition, job incumbents in this group spend 25 percent
of their time Performing Ground Handling of Aircraft (Duty H) tasks and
15 percent on General Aircraft Maintenance {Duty G) tasks. Seventy per-
cent of the group members report being supervisors. The average grade

is 5.4, Job satisfaction, perception of the utilization of their talents
and training are above average for the specialty. Reenlistment
intentions are considerably above average for the specialty with

82 percent reporting will probably or definitely reenlist. There are

41 aircraft worked on by at least 10 percent of the cluster members.

This is a good indicator of the breadth of the job performed.

The largest single cluster in the Aircraft Maintenance career ladder
is Crew Chiefs (GRP490), Incumbents in this group constitute 46 oercent
of the survey sample. Although together in a single cluster in Figure 1
and Table 3 members are further divided into six smaller clusters in
Appendix A. These division are mostly dependent on the command of
assignment, time on active duty, and specific aircraft worked on rather
than shredout. There is a large core of tasks performed by very high
percentages of the incumbents in the cluster. In fact, there are 68 tasks
performed by 75 percent or more of the survey respondents in the Crew Chiefs
cluster (GRP490) irrespective of shredout, MAJCOM, time on active duty or
aircraft worked on.

In general, Crew Chiefs spend 50 percent of their duty time as
follows: Performing General Aircraft Maintenance (Duty G) tasks,
21 percent; Performing Ground Handling of Aircraft (Duty H) tasks,
19 percent; and Maintaining Landing Gear System (Duty l{ tasks, 10 per-
cent. The remaining 5D percent of their duty time is distributed over
a wide variety of tasks from the remaining 20 duties in the job
tnventories. The average grade among members of the Crew Chief cluster
is 4.1 and 35 percent indicate being supervisors. As would be expected
due to the large number of incumbents in this cluster, responses to items
dealing with job interest, reenlistment intentions and perceived utilization
of talents, are all within one percentage point of the average values for
members of the Aircraft Maintenance specialty. Perceived utilization of
training, thougi., is higher than average for the specialty, with 86 per-
cent reporting they feel their training is being utilized from "fairly
well" to "perfectly"®.

For incumbents in the Isochronal Inspection Specialists job type group
(GRP690) most of their time is spent on “Inspect. . .," “Remove or Replace
. ." or "Operationally Check . . ." tasks from Duty G (Performing General
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Aircraft Maintenance), Duty I (Maintaining Landing Gear Systems),

Duty M (Maintaining Electrical Tasks) or Duty L {Maintaining Pneudraulic
Systems). Sixty-seven percent of the cluster members indicated performing
isochronal inspections in the background section of the job inventory.
Smaller percentages of group members perform a variety of other inspections.
Members of this group have an average grade of 3.8. Relatively few

(23 percent) of the respondents in this job type group are supervisors.

This is another group with a larger percentage (13 percent} of women

than a random selection of AFS 431X1X personnel with the same amount

of service would yeild. Job interest, perceived utilization of talents

and veenlistment intentions are all below career field averages.

Perceived utilization of training, though, is above average. Most of

this group's members (72 percentg are assigned to MAC. The aircraft

worked on by the largest percentages of this group of incumbents are:

C-5 (33 percent); C-141 (31 percent}; C-130E ?18 percent); T-39 (10 percent).

Incumbents in the Flight Line Inspection Specialists cluster (GRP608)
on the average perform more tasks, 591, than any other group of incumbents
in this survey. The group with the second largest average number of
tasks performed does 316. Members of the Flight Line Inspection Specialists
cluster have jobs of considerable breadth. In fact, there are 241 tasks
performed by more than 75 percent of the cluster members. As a result,
survey respondents in this cluster perform tasks from many duties with
tasks from the most time-consuming duty, (Performing General Aircraft
Maintenance [Duty G]), accounting for only 16 percent of their time.
Eleven percent of the group members' time is taken by tasks from both
Duty H (Performing Ground Handling of Aircraft) and Duty I (Maintaining
Landing Gear Systems). The tasks performed appear quite similar to those
performed by incumbents in the Crew Chief cluster, but a great many
additional tasks are also performed.

Although supervisory tasks take only eight percent of the c¢luster
members' time, 43 percent report being supervisors. The average grade
is 4.6. Job interest for survey respondents in this cluster is a little
above average; however, perceived utilization of talents, perceived
utilization of training and reenlistment intentions are all well above
average. There are eleven aircraft worked on by 10 percent or more of
the group members including the F-4E (27 percent), KC-135 (18 percent),
C-130E (15 percent), 8-52G (11 percent), and T-38 (10 percent).

As the cluster title indicates. most (70 percent) of the survey
respondents in the Phase Dock Inspection Specialists cluster (GRP481)
report performing phase inspections. In addition, 80 percent indicate
being assigned to a dock inspection function., The distribution of time
spent on tasks from job inventory duties include: Performing General
Aircraft Maintenance (Duty G) tasks, 24 percent; Performing Ground
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Handling of Aircraft (Duty H) tasks, 18 percent; and Maintaining Landing

Gear Systems {Duty 1)} tasks, 15 percent. Cluster members have a relatively
low average grade of 3.6. As would be expected of a Tow grade level group,
only 22 percent of the group report being supervisors. Perceptions of the
utilization of their talents and their training are slightly below average
for Aircraft Maintenance personnel. Relative to job interest their responses
are 11 percent lower than the career field average, 61 percent vs 72 percent
indicating they find their jobs from fairly interesting to extremely
interesting. The percentage of this cluster who reported they would probably
or definitely reenlist is 17 percent below the average for the speciaity.
Finally, the aircraft worked on by ten percent or more of the cluster

members are: T-38 (25 percent), F-4F (19 percent); F-4C (18 percent);

T-37 (18 percent); F-4D (13 percent); KC-135 {12 percent); and A-7D

{1D percent).

Members of the Engine Inspection Specialists cluster, GRP415, are
all assigned to SAC and 96 percent have the £ shredout. This group of
incumbents spends over one-third (37 percent) of their duty time on
Performing General Engine Maintenance (luty Q) tasks. This is an unusually
large amount of time on engine related tasks compared to members of the
specialty as a whole. The average grade for cluster members is 3.9 and
only 25 percent report supervising other personnel. While job interest
and reenlistment intentions are within one percentage point of average
for personnel in this specialty, perceived utilization of talents and
perceived utilization of training are 19 percent and nine percent above
average, respectively. Those aircraft worked by 10 percent or more of
the cluster are: KC-135 (64 percent); B-52G (30 percent); B-52H (23 percent};
and B-52F {11 percent).

Survey respondents in the Transient Alert Specialists cluster
(GRP199), on the average spend more time (40 percent) on Performing Ground
Handling of Aircraft (Outy H) tasks than members of any other job
cluster or job type group. Job incumbents in this cluster have a low
average paygrade, 3.5, and only 15 percent report being supervisors.

Among members of this cluster job interest, perceived utilization of
talents, perceived utilization of training, and reenlismtent intentions
are al! below average by nine to 20 percent. As would be expectad, survey
respondents in this cluster report working on a wide variety of aircraft.
At least 10 percent of the group members indicate working on twenty-seven
aircraft including but NOT limited to the following: KC-135 (35 per-
cent); £-141 (23 percent); F-4E (19 percent); C-130E (17 percent);

C-9 (16 percent); C-118 (13 percent); and CH-53 {10 percent).
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Job incumbents in the Quality Control Technicians cluster (GRP193)
perform a diverse group of inspection and evaluation tasks. These tasks are
distributed azross many of the job inventory duties in such a way that
there is 1ittl> concentration of time spent on tasks from any single
duty. Of the tup 100 most time-consuming tasks performed by members
of this group 8% are "Inspect . . ." or "Evaluate . . ." tasks.

These 89 tasks come from 12 duties. Group members have one of the highest
average paygrades 6.1 and 40 percent supervise personnel. Job satisfaction,
perceived utilization of their talent and their training, as well as,
reenlistment intentions are considerably above average.

The Recovery, Refurbishing, Corrosion Control and Tanker Phase
Personnel cluster, (GRP111), is a loose aggregation of job incumbents
connected by the large amount of time (39 percent) they spend Performing
General Aircraft Maintenance (Duty G) tasks. This is the highest average
amount of time spent on Duty G tasks of any job group reported. Group
members are assigned to an assortment of duty positions, such as,
Recovery, Reburbishing, Phase Dock, Interior Crew, Wash and Lube,
Corrosion Control and Tanker Inspection. As a result of the diversity
of position there are numerous tasks which are performed by less than
50 percent of the group members which apply only to members of job
type groups within the cluster. Only 16 percent of the cluster members
are supervisors and the average grade is only 3.6. Job interest,
perceived utilization of talents, perceived utilization of training,
and reenlistment intentions for this group of survey respondents are all
below average for this specialty.

For survey respondents in the Repair and Reclamation Specialists
cluster (GRP273) the most distinguishing characteristic is that on
the average they spend 22 percent of their time on Maintaining Flight
Control Systems (Duty K} tasks. Members of this group spend more time
on Duty K tasks than members of any other group. Cluster members also
spend 19 percent of their time on both Performing General Aircraft
Maintenance (Duty G) tasks, and Maintaining Landing Gear Systems (Duty I)
tasks. Despite the relatively low average paygrade (4.1), 38 percent of
the group members report being supervisors. Job interest, perceived
utilization of talents, perceived utflization of training, and reenlistment
intentions are all above average for survey respondents in this specialty.
There are nine aircraft worked on by at least 10 percent of group members:
C-141 (29 percent); KC-135 {24 percent); C-5 (18 percent); B-52F {16 percent);
C-130E (15 percent); C-135 (15 percent}; T-39 (14 percent); F-4E (12 percent});
and F-4C (11 percent).
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COMPARISON OF AFM 39-1 SPECIALTY DESCRIPTIONS
WITH OCCUPATIONAL SURVEY DATA

The AFM 39-1 Specialty Descriptions for AFS 431X1X were reviewed to
determine if the descriptions covered tasks performed by DAFSC 431X1X
survey respondents. The AFM 39-1 descriptions are written in broad terms
which provide good general coverage for most du’ es and tasks.

However, in paragraph “¢" of the duties and responsibilities
section for AFSC 43151 a considerable amount of emphasis is placed on
target maintenance. The percentage of 5-skill level incumbents
perfcrming tasks related to this area does rot support such emphasis:

PERCENT 5-SKILL
LEVEL INCUMBENTS
UuTY PERFORMING

U33 PERFORM MAINTENANCE PREFLIGHT INSPECTIONS OF

TOW TARGET SYSTEMS 1.3
U14 INSPECT UPLOADED TOW TARGETS 1.3
U19 LOAD OR DOWNLOAD TOW TARGETS 1.1
U31 PERFORM AIRCREW PREFLIGHT INSPECTIONS OF TOMW

TARGET SYSTEMS .9

A second area of responsibility from AFM 39-1 which is not supported
by the survey data is the initiation of technical order deficiency reports
(AFTO Form 22).

PERCENT 5-SKILL
LEVEL INCUMBENTS
DUTY PERFORMING

E31 INITIATE TECHNICAL ORDER SYSTEM PUBLICATION
IMPROVEMENT REPORTS AND PEPLY FORMS (AFTO FORM 22 6.4




ANALYSIS OF SKILL LEVEL GROUPS

In this section of the report descriptions of how job time is spent
and examples of tasks performed will be presented for the 5- and 7-skill
level personnel with each shredout. Also, combined data for 5-, 7- and
9-skill level job incumbents will be covered.

In the following discussion many references will be made to the amount
of time various qroups of job incumbents spend on tasks from duties in the
job inventory booklet used to collect data for this survey. An important
point is that tasks from five duties: Maintaining Turbo-Propeller Engines
{Duty S); Maintaining Turbo-Jet Engines (Duty T); Maintaining Tow Targets
{Duty V); and Maintaining Inflight Refueling (IFR) Systems (Duty W) do
not account for more than one-half of one percent _f the duty time of any
group of job incumbent defined by skill level and shredout (See Table 4).

A-Shredout (Reciprocating Engine Aircraft)

Among DAFSC 43151A personnel surveyed 58 percent of their job time
is taken up by tasks from five duties: Performing Ground Handling of
Aircraft (Duty H), 17 percent; Performing General Aircraft Maintenance
(Duty G), 16 percent; Maintaining Landing Gear Systems (Duty 1), 11 percent;
Maintaining Electrical Systems (Duty M), seven percent; and Maintaining
Nonpowered Aerospace Ground Equipment (AGE) (Duty 0), seven percent.

In addition, as shown in Table 4 DAFSC 43151A personnel are
the only group of 5-skill level incumbents who spend any appreciable
amount of time on tasks dealing with Maintaining Reciprocating Engines,
Duty R. While the three percent time spent on these tasks is small, that
percentage amounts to at least three times more than the average percent
time spent on those tasks by any other 5-skill level group. Interestingly,
DAFSC 43151A job incumbents spend nearly twice as much time (seven percent)
on AGE Maintenance {Duty 0) tasks than S5-skill level job incumbents with
any of the other three shredouts. Table 5 1ists the tasks performed by
the largest percentages of 5-skill level A shredout survey respondents.

As is frequently seen with 7-skill level incumbents, DAFSC 43171A
personnel spend their job time on a mixture of tasks some of which are
supervisory and some of which are technical. The distribution of time
spent on tasks from the supervisory duties is: Organizing and Planning
(Outy A), 13 percent; Directing and Implementing (Duty B), 11 percent;
Inspecting and Evaluating (Duty C), six percent; and Training (Duty D),
two percent time spent. The total of time spent on tasks from these
duties is 32 percent.
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In addition to the clearly supervisory duties mentioned immediately
above Maintaining Forms and Records (Duty E) tasks also tend *o take more
duty time for job incumbents as skill level increcases. For DAFSC 43171A
personnel 12 percent of their time is spent on Duty E tasks. This is the
largest amount for any skill level group in any of the shredouts and is
<lightly more than the amount of time spent on Duty E tasks by DAFSC 43191
survey respondents.

The technical (non-supervisory) duties containing tasks which
accounted for the largest amounts of the duty time of 7-skill level
A-shred survey respondents are:. Performing General Aircraft Maintenance
(Duty G), 11 percent; Performing Ground Handling of Aircraft (Duty H),
1D percent and Maintaining Landing Gear Systems {Duty I), seven percent.
As was seen above with DAFSC 43151A incumbents, 7-skill level personnel
with the A shred also spend three percent of their job time on Maintaining
Reciprocating Engines {Duty R) tasks. Again this amounts tc at least
three times more time spent on the same tasks by 7-skill level respondents
with the C, E, or F shredout. Table 6 gives a listing of tasks performed by
large percentages of DAFSC 43171A personnel.

Table 7 details the task performance 'differences in percentages
between DAFSC 43151A job incumbents and DAFSC 43171A job incumbents.
The tasks in this table are a partial, representative listings of the
tasks which show the greatest differences between 7- and 5-skill level
Aircraft Maintenance incumbents with the A shredout. As is typically
seen, more 5-skill level respondents perform technical tasks and more
7-skill level respondents perforr: supervisory tasks. Also, the differences
in percent members performing are greater on those tasks done by more
7-skill level survey respondents. This indicates that 7-skill level
incumbents are more apt to be performing some of the technical tasks
accomplished by 5-skill level respondents as well as performing
supervisory tasis.
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TABLE 5

TASKS PERFORMED BY THE LARGEST
! PERCENTAGES OF DAFSC 43151A PERSONNEL

PERCENT MEMBERS

TASK PERF ORMING
H16  GROUND AIRCRAFT 18
1 H20  JACK AIRCRAFT 76
' H67  WALK WINGS OR TAILS DURING AIRCRAFT TOWING
OPERATIONS 76
H24  MARSHAL AIRCRAFT 13
H44  POSITION AGE TO AIRCRAFT 73
H65  STAND FIRE GUARD 73
E43  PREPARE REPARABLE ITEM PROCESSING TAG FORMS
(AFTO FORM 350) 7
G25  INSPECT AIRCRAFT PANELS n
H21  LAUNCH OR RECOVER AIRCRAFT n
: t 123 INSPECT STRUTS n
h. F17  SIGN FOR PARTS 70
! H6 DIRECT FUELING OR DEFUELING OF AIRCRAFT 70
H17  HANGAR AIRCRAFT 70
H40 OPERATE MAINTENANCE STANOS 70
H45  POSITION OR REMOVE AIRCRAFT CHOCKS 70
H56  SERVICE AIRCRAFT ENGINE QilL SYSTEMS 70
H62  SERVICE AIRCRAFT TIRES WITH AIR 70
G26  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 68
G66 REMOVE OR REPLACE AIRCRAFT ACCESS PANELS 68
A H57  SERVICE AIRCRAFT HYORAULIC SYSTEMS 68
; | 125  INSPECT WHEELS 67
3 E39 PREPARE MAINTENANCE DATA COLLECTION RECORD FORMS
(AFTO FORM 349) 65




TABLE 6

TASKS PERFORMED BY THE LARGEST
PERCENTAGES OF DAFSC 43171A PERSONNEL

PERCENT MEMBERS

TASK PERFORMING
E39  PREPARE MAINTENANCE DATA COLLECTION RECORD
FORMS (AFTO FORM 349) 74
C17  REVIEW AIRCRAFT RECORDS OR MAINTENANCE FORMS 67
F17  SIGN FOR PARTS 67

£ CCORDINATE WITH MAINTENANCE PERSONNEL OR JOB

CONTROL FOR AVAILABILITY OF SPECIALISTS OR

EQUIPMENT, TOOLS, OR PARTS 65
E6 INITIATE OR POST ENTRIES TO AEROSPACE VEHICLE

FLIGHT STATUS AND MAINTENANCE FORMS (AFTO

FORM 781H) 65
E7 INITIATE OR POST ENTRIES TO AEROSPACE VEHICLE
INSPECTION FORMS (AFTQ FORM 781K) 65

E21  INTTIATE OR POST ENTRIES TO MAINTENANCE
DISCREPANCY AND WORK DOCUMENT FORMS (AFTO

FORM 781R) 65
C14  INSPECT WORK AREAS 61
E4 INITIATE OR POST ENTRIES TO AERQSPACE VEHICLE

FLIGHT DATA DOCUMENT FORMS (AFTQ FORM 781) 61
B19  MAINTAIN STATUS BOARDS 60
C12  INSPECT WORK PERFORMED BY SUBORDINATES 60
F9 LOCATE PARTS NUMBERS FORM ILLUSTRATED PARTS

BREAKDOWNS 60
G25  INSPECT AIRCRAFT PANELS 60
H16  GROUND AIRCRAFT 60
H29  OPERATE AGE AIR COMPRESSORS 60
A6 COORDINATE WORK ACTIVITIES WITH MAINTENANCE

SPECIALISTS, OR OTHER PERSONNEL, OR AGENCIES 58
G26  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 58
H6 DIRECT FUELING OR OEFUELING OF AIRCRAFT 58
123 INSPECT STRUTS 58
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C Shredout (Jet Aircraft One and Two Engines)

In terms of percent time spent performing tasks from the job
inventory duties, the most time-consuming duties for DAFSC 43151C personnel
as shown in Table 4 are: Performing Ground Handling of Aircraft (Duty H},
19 percent; Performing General Aircraft Maintenance {Duty G), 18 percent;
and Maintaining Landing Gear Systems (Duty I), 11 percent. The remaining
52 percen. " duty time is distributed across the other duties in
no specific pattern or in any way that would clearly differentiate
DAFSC 43151C personnel from 5-skill level survey respondents with the
other three shredouts. A listing of tasks performed by large percentages
of 43151C personnel is displayed in Table 8.

Thirty-six percent of the duty time of 7-skill level survey respondents
havirg a C shred is spent on tasks from the four supervisory duties as
follows: Organizing and Planning (Duty A), 14 percent; Directing and
Implementing (Duty B), 12 percent, Inspecting and Evaluating (Duty C),
seven percent; and Training (Duty D), three percent. Overall, supervisory
Lasks take a little more than one-third (36 percent) of the duty time of
this group ~f incumbents. Another 10 percent of the groups duty time is
involved in Maintaining Forms and Records (Duty E) tasks.

Slightly less than one-third (32 percent) of the duty time of
DAFSC 43171C personnel is taken by tasks from three other duties: Per-
forming General Aircraft Maintenance (Duty G), 11 percent; Performing
Ground Handling of Aircraft (Duty H), 11 percent; and Maintaining Forms
and Records, 10 percent. The remaining duty time is spread out among
tasks from the other sixteen duties in the job inventory. None of these
duties accounts for more than seven percent of time spent.

Table 9 lists the twenty tasks performad by the largest percentages
of DAFSC 43171C survey respondents.

Concerning task performance differences between 5- and 7-skill level
aircraft maintenance with a C shredout, Table 10 contrasts tasks performed
by 5-skill leval and 7-skill level incumbents. As seen earlier, larger
percentages of 5-skill level personnel perform technical tasks and more
7-ski11 level respondents perform supervisory tasks. The percentage of
7-skill level personnel performing technical tasks is higher than the
percentage of 5-skill level personnel accomplishing supervisory tasks.
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TABLE 8
: TASKS PERFORMED BY THE LARGEST
' PERCENTAGES OF DAFSC 43151C PERSONNEL
PERCENT MEMBERS
TASK PERFORMING
625  INSPECT AIRCRAFT PANELS 79
H16  GROUND AIRCRAFT 79
HA5  POSITION OR REMOVE AIRCRAFT CHOCKS 78
H67 WALK WINGS OR TAILS DURING AIRCKAFT TOWING
OPERATIONS 78
626  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 77
HAO  OPERATE MAINTENANCE STANDS 77
666 REMNOVE OR REPLACE AIRCRAFT ACCESS PANELS 76
H20  JACK AIRCRAFT 76
H35 OPERATE AGE PORTABLE LIGHTING EQUIPMENT 76
H57  SERVICE AIRCRAFT HYDRAULIC SYSTEMS 70
- G110 SAFETY WIRE AIRCRAFT HARDWARE 73
1 HI7  HANGAR AIRCRAFT 73
Hi4  POSITION AGE TO AIRCRAFT 73
123 INSPECT STRUTS 73
FI7  SIGN FOR PARTS 72
622 INSPECT AIRCRAFT ACCESS DOORS OR HATCHES 7
H29  OPERATE AGE AIR COMPRESSORS 7
627  INSPECT AIRFRAME FOR STRUCTURAL DAMASE 70
H39  OPERATE HYDRAULIC SERVICING CARTS 69
18  CLEAN POLISHED SURFACES OF STRUTS 69
1
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TABLE 9

TASKS PERFORMEQ BY THE LARGEST
PERCENTAGES OF OAFSC 43171C PERSONNEL

PERCENT MEMBERS

TASK PERFORMING
Cl2  INSPECT WORK PERFORMED BY SUBORDINATES 68
€17  REVIEW AIRCRAFT RECORDS OR MAINTENANCE FORMS 67
A4 COOROINATE WITH MAINTENANCE PERSONNEL OK JOB

CONTROL FOR AVAILABILITY OF SPECIALISTS OR

EQUIPMENT, TOOLS, OR PARTS 66
F17  SIGN FOR PARTS 66
Cl4  INSPECT WORK AREAS 65
GZ25  INSPECT AIRCRAFT PANELS 61
B11  DIRECT SUBORDINATES IN MAINTAINING WORK

PERFORMANCE 60
B25  SUPERVISE AIRCRAFT MAINTENANCE SPECIALISTS

(43151) 60
B20  ORIENT NEWLY ASSIGNED PERSONNEL 59
E39  PREPARE MAINTENANCE DATA COLLECTION RECORD

FORMS (AFTC FORM 349) 59
E21  INITIATE OR POST ENTRIES TO MAINTENANCE

DISCREPANCY AND WORK DOCUMENT FORMS (AFTO

FORM 781A) 58
A6 COORDINATE WORK ACTIVITIES WITH MAINTENANCE

SPECIALISTS OR OTHER PERSONNEL OR AGENCIES 57
C13  INSPECT MAINTENANCE EQUIPMENT 57
E7 INITIATE OR POST ENTRIES TO AEROSPACE VEHICLE

INSPECTION FORMS (AFTO FORM 781K) 57
G26  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 57
A18  INTERPRET MAINTENANCE POLICIES OR DIRELCTIVES

FOR SUBORDINATES 56
F9 LOCATE PART NUMBERS FROM ILLUSTRATED PARTS

BREAKDOWNS 56
H16  GROUND AIRCRAFT 56
A27  PLAN OR SCHEDULE WORK ASSIGNMENTS 55

M B4 COUNSEL PERSONNEL ON PERSONAL OR MILITARY
! RELATED PROBLEMS 55
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[ Shredout (Jet Aircraft Qver Two Engines)

DAFSC 43151E survey respondents indicate spending 45 percent of their
duty time on tasks from three duties: Performing General Aircraft Maintenance
(Duty G), 20 percent; Performing Ground Handling of Aircraft, (Duty H),

16 percent; and Maintaining Landing Gear Systems {Duty I}, nine percent.
The remainder of the duty timz of this group of incumbents is taken up
by tasks from twenty other duties none of which account for more

than six percent of time spent (See Table 4). Those job inventory

tasks performed by substantial percentages of 5-skill level E shred job
incumbents are listed in Table 11.

For 7-skill level aircraft maintenance personnel with the L shredout
the distribution of job time is 35 percent on supervisory tasks and
65 percent on technical tasks. As shown in Table 4, tasks related to
Organizing and Planning (Duty A), Directing and Implementing (Duty B),
Inspecting and Evaluating (Duty C), and Training (Duty D), account for
13 percent, 12 percent, seven percent, and four percent time spent,
respectively. For DAFSC 43171C personnel surveyed the tasks related
to Maintaining Forms and Records (Duty E), account for 10 percent of
their time. The time spent on tasks from technical duties shows the
usual emphasis on Performing General Aircraft Maintenance (Duty G),
12 percent; Performing Ground Handling of Aircraft (Duty H), nine
percent; and Maintaining Landing Gear Systems (Duty I), six percent.
As shown in Table 4, the remaining 38 percent of duty time for
DAFSC 43171E job incumbents is scattered among tasks from the remaining
sixteen duties. Examples of tasks performed by this group of incumbents
are shown in Table 12.

Comparicons in percent members performing tasks between DAFSC 43151E
personnel and DAFSC 43171E personnel are highlighted in Table 13. The
tasks shown are a limited sample of a much longer list. Once again
the usual pattern of technical task performance among 5-skill level
incumbents and supervisory task performance among 7-skill level personnel
are the key delineators. Also as pointed out previously, more 7-skill
level incumbents perform tasks done by many 5-skill level personnel but
few 5-skill level incumbents perform tasks accomplished by substantial
percentages of 7-skill level personnel.
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TABLE 11

N TASKS PERFORMED BY THE LARGEST
| PERCENTAGES OF DAFSC 43151E PERSONNEL

PERCENT MEMBERS

TASK PERFORMING
HA0  OPERATE MAINTENANCE STANDS ' 75
HA4  POSITION AGE TO AIRCRAFT 7
F17  SIGN FOR PARTS 70
HI6  GROUND AIRCRAFT 70
H35 OPERATE AGE PORTABLE LIGHTING EQUIPMENT 70
H45  POSITION OR REMOVE AIRCRAFT CHOCKS 69
G25 INSPECT AIRCRAFT PANELS 69
G110 SAFETY WIRE ATIRCRAFT HARDWARE 69
666 REMOVE OR REPLACE AIRCRAFT ACCESS PANELS 67
G26  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 66
H67  WALK WINGS OR TAILS DURING AIRCRAFT
TOWING OPERATIONS 66
. H32  OPERATE AGE GROUND HEATERS 65
' H65  STAND FIRE GUARD 65
G22  INSPECT AIRCRAFT ACCESS DOORS OR HATCHES 64
H29  OPERATE AGE AIR COMPRESSORS 64
G23  INSPECT AIRCRAFT ACCESS DOOR SEALS 63
H62 SERVICE AIRCRAFT TIRES WITH AIR 63
H24  MARSHAL AIRCRAFT 62
H57 SERVICE AIRCRAFT HYDRAULIC SYSTEMS 62
G67 REMOVE OR REPLACE AIRCRAFT PANEL FASTENERS 61

H56  SERVICE AIRCRAFT ENGINE OIL SYSTEMS 61
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TABLE 12

TASKS PERFORMED BY THE LARGEST
PERCENTAGES OF DAFSC 43171E PERSONNEL

PERCENT MEMBERS
PERFORMING

TASK

C12  INSPECT WORK PERFORMED BY SUBORDINATES

F17  SIGN FOR PARTS

A4 COORDINATE WITH MAINTENANCE PERSONNEL OR JOB
CONTROL FOR AVAILABILITY OF SPECIALISTS OR
EQUIPMENT, TOOLS, OR PARTS

E39  PREPARE MAINTENANCE DATA COLLECTION RECORD FORMS
(AFTO FORM 349)

825  SUPERVISE AIRCRAFT MAINTENANCE SPECIALISTS (43151)

C17  REVIEW AIRCRAFT RECORDS OR MAINTENANCE FORMS

C14  INSPECT WORK AREAS

F9 LOCATE PART NUMBERS FROM ILLUSTRATED PARTS
BREAKDOWNS

B2 ADVISE SUBORDINATES ON RESOLUTION OF PROBLEMS

E21  INITIATE OR POST ENTRIES TO MAINTENANCE
DISCREPANCY AND WORK DOCUMENT FORMS (AFTO FORM 781A) -

C13  INSPECT MAINTENANCE EQUIPMENT

B11  DIRECT SUBORDINATES IN MAINTAINING WORK PEP+ORMANCE

H35 OPERATE AGE PORTABLE LIGHTING EQUIPMENT

H40  OPEPATE MAINTENANCE STANDS

G25  INSPECT AIRCRAFT PANELS

G26  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS

B4 COUNSEL PERSONNEL ON PERSONAL OR MILITARY RELATED
PROBLEMS

D4 CONDUCT ON-THE-JOB TRAINING (0JT)

A27  PLAN OR SCHEDULE WORK ASSIGNMENTS

G22  INSPECT AIRCRAFT ACCESS DOORS OR HATCHES

32

67
66




8t~ 2] 91 SW3T808d 031VT13Y AHVLITIW HO TYNOSH3Id NO TINNOS¥3d TISNNOY  +8

8¢~ €6 61 SINIWNDISSY NHOM IINOIHIS ¥O NV L2V
(£~ 86 12 SW31804d 40 NOILNTOS3IY NO SILWNIGWOSNS 3SIAQY 29
(£~ as £1 SI1YNIOHOENS ¥O4 SIAILIINIO HO SIIIIT04 IMVNILINIW L3IWd¥IINI Sty
9¢-~ a9 7 (LSLEP) SAISITVIDIAS IONYNIINIWW LIVHOMIV ISIAYIINS 628
9€- 9 0z IONYWHOAHId HOM ONINIVINIVW NI SILVYNIGHOSNS LIIYIQ ti8
GE- 89 £€ SILYNIOHOSNS A8 GIWS04¥Id NYOM LIIASNI 213
2€- b 2L TINNOSY3d AYVLITIW 40 IINVWHOJ¥Id WHOM LVNTIVAI (LD
0 - bt 61 (€29 W04 1V)
SWY04 QHO0J3Y SNINIVHL B0L-3IHL-NO 3114 ¥G NIVINIWM €£€3
0¢- € S (LZLEY) SNWIJINHIIL IONUNILNIVW LIV¥IWIV ISIA¥IANS 928
!
12 8¢ &S (dv0S) WvH908d
SISATYNY 110 J18L13W0HLI3dS 04 S3IVdWYS 110 INIONI DIVL 99 :
Lz as 1L 14V¥O¥1IV OL 39¥ NOILISOd oM
12 6t az LAVMOUIY ONNOYD 9LH
22 (£ 6 SLMYLS 40 S3IV4HNS OIHSIN0d NY3ITD 8l
22 LY 69 SNIOHD L4WVHOUIV JAOWIY HO NOILISOd S¥M
£2 8¢ L9 SHINILSYS TINVA LIVEONIV 3DVIdIN ¥0 IA0W3Y £99
£2 €€ 95 SOYIIIHSANIM SY HONS SIIVANNS LNIYVISNWHL NVITD €19
£2 2€ 6§ SINIWLYYIWOD ODYYD
¥0 SINIWLY¥VAWOD MIY¥D SY HINS LIVNO¥IV 40 ¥OINIINI NVITD 219
92 65 G9 QuYN9 Y14 ONVLIS S9H
JONIYIIHIQ  TINNOSHId  TINNOSY3d ASY1 _
JLLIED JILSLEY
7S4va 7S4va _
ONIWYN0AY3d SHISWIW INIJYI4 NI TINNOSYId
JLLLEY IS4¥A ONY TINNOSYId 31GLEY IS3Va NIIMLIE JAVIINIYIIIIC 1538 HITHM SNSYL ALNIML
€1 318Vl
S - )




F Shredout (Turbo-Propcller Aircraft)

DAFSC 43151F survey respondents spend about the same amount of
time (21 percent) Performing General Aircraft Maintenance {Duty G), tasks
as 5-skill level job incumbents with any of the other three shredouts.
However, this group of survey respondents indicated spending less time
(13 percent and eight percent, respectively) on Performing Ground
Handling of Aircraft (Duty H) tasks and on Maintaining Landing Gear
Systems (Duty 1} tasks. Overall, tasks fro- the three duties taken
together account for roughly the same amount of time for 5-skill
ievel F shred job incumbents as for other 5-skill level Aircraft
Maintenance personnel. The tasks performed by large percentages of
DAFSC 43151F survey respondents are listed in Table 14. Among that
group of tasks, Operationally Check Cargo Ramps (G49), is performed
by 69 percent of the F shred 5-skill level personnel but no more than
20 percent of the 5-skill level personnel in any of the other three shreds.

The distribution of time spent on tasks from job inventory duties
for DAFSC 43171F job incumbents shown in Table 4 is quite similar to
the distribution found for 7-skill level survey respondents with the
other three shredouts. DAFSC 43171F personnel reported spending their
time on supervisory tas<ks as follows: Organizing and Planning ?Duty R),
14 percent; Directing and Implementing (Duty B), 12 percent; Inspecting
and Evaluating {(Duty C), seven percent; and Training {Duty D), four i .- cent.
In addition to the 37 percent time spent on tasks from the four supervisory
duties listed above, nine percent of the duty time of the F shred 7-skil)
level survey respondent is spent on Maintaining Forms and Records {Duty E),
tasks. The remaining duty time of this group of incumbents is spent on
tasks from the technically oriented duties. The most time-consuming
technical duties are: Performing General Aircraft Maintenance (Duty G),
13 percent time spent; Performing Ground Handling of Aircraft {Duty H),
nine percent time spent; and Maintaining Landing Gear Systems {Duty I),
five percent time spent. Table 15 lists the tasks performed by the
largest percentages of DAFSC 43171F survey respondents.

The results of comparisons of tasks performed by DAFSC 43151F
personnel and DAFSC 43171F are shown in Table 16. As is generally seen,
larger percentages of 5-skill level respondents accomplish technical tasks
and supervisory tasks are performed by larger percentages of 7-skill level
incumbents.

34




—_—y .

TABLE 14

TASKS PERFORMED BY THE LARGEST
PERCENTAGES OF DAFSC 43151F PERSONNEL

PERCENT MEMBERS

by

-~
w'e
3

’;'

TASK PERFORMING
F17  SIGN FOR PARTS 77
H40  OPERATE MAINTENANCE STANDS 76
H35  OPERATE AGE PORTABLE LIGHTING EQUIPMENT 74
H1b  GROUND AIRCRAFT 73
H20  JACK AIRCRAFT 73
G22  INSPECT ATRCRAFT ACCESS DOORS OR HATCHES 72
G46  OPERATIONALLY CHECK AIRCRAFT DOORS 70
G63 REMOVE OR REPLACE AIRCRAFT ACCESS DOORS OR

HATCHES 70
G110 SAFETY WIRE AIRCRAFT HARDWARE 70
H45  POSITION OR REMOVE AIRCRAFT CHOCKS 70
625  INSPECT AJRCRAFT PANELS 69
G49  OPERATIOMALLY CHECK CARGO RAMP SYSTEMS 69
G66 REMOVE OR REPLACE AIRCRAFT ACCESS PANELS 69
G36  INSPECT SEATS, SEATBELTS, INERTIAL REELS, OR

SHOULDER HARNESSES 68
H67  REMOVE OR REPLACE AIRCRAFT PANEL FASTENERS 68
G623  INSPECT AIRCRAFT ACCESS DOOR SEALS 67
G26  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 67
G634  INSPECT PORTABLE FIRE EXTINGUISHERS 67
H65  STAND FIRE GUARD 67
H29  OPERATE AGE AIR COMPRESSORS 66
H44  POSITION AGE TO AIRCRAFT 66
H62  SERVICE AIRCRAFT TIRES WITH AIR 66
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TABLE 15
TASKS PERFCRMED BY THE LARGEST PERCENTAGES OF DAFSC 43171F PERSONNEL

PERCENT
MEMBERS

TASK PERFORMING
A4 COORDINATE WITH MAINTENANCE PERSONNEL OR JOB CONTROL

FOR AVAILABILITY OF SPECIALISTS OR EQUIPMENT, TOOLS,

OR PARTS 67
Ci12  INSPECT WORK PERFORMED BY SUBORDINATES 66
C17  REVIEW AIRCRAFT RECORDS OR MAINTENANCE FORMS 65
F17  SIGN FOR PARTS 65
C14  INSPECT WORK AREAS 61
E21  INITIATE OR POST ENTRIES TO MAINTENANCE DISCREPANCY

AND WORK DOCUMENT FORMS (AFTO FORM 781A) 60
B25  SUPERVISE AIRCRAFT MAINTENANCE SPECIALISTS (43151) 60
E21  INITIATE OR POST ENTRIES TO MAINTENANCE DISCREPANCY

AND WORK DOCUMENT FORMS (AFTO FORM 781A) 60
E39  PREPARE MAINTENANCE DATA COLLECTION RECORD FORMS

{AFTO FORM 343) 60
Fg LOCATE PART NUMBERS FROM ILLUSTRATED PARTS BREAKDOWN 60
Ai8  INTERPRET MAINTENANCE PGLICIES OR DIRECTIVES FOR

SUBORDINATES 58
C13  INSPECT MAINTENANCE EQUIPMENT 58
H40  OPERATE MAINTENANCE STANDS 57
E7 INITIATE OR POST ENTRIES TO AEROSPACE VEHICLE

INSPECTION FORMS (AFTO FORM 781K) 54
E43  PREPARE REPARABLE ITEM PROCESSING TAG FORMS

{AFTO FORM 350) 54
F11  ORDER PARTS BY VOICE COMMUNICATIONS 54
G25  INSPECT AIRCRAFT PANELS 54
B20 ORIENT NEWLY ASSIGNED PERSONNEL 53
G22  INSPECT AIRCRAFT ACCESS DOORS OR HATCHES 53
G23  INSPECT AIRCRAFT ACCESS DOOR SEALS 53
G27  INSPECT AIRFRAME FOR STRUCTURAL DAMAGE 53
H16  GROUND AIRCRAFT 53
123 INSPECT STRUTS 53
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3-5kill Level Personnel

The primary emphasis in tasks performed by DAFSC 43191 personnel is
clearly and predominantly supervisory and administrative. Tasks from
five duties account for 76 percent of their duty time. Time spent on tasks
from these duties breaks down as follows: Organizing and Planning (Duty A),
23 percent; Directing and Implementing (Duty B), 23 percent; Inspecting
and "valuating {Duty C), 14 percent; Maintaining Forms and Records (Duty E),
11 percent; and Training (Duty D), five percent. As shown in Table 17,
all of the tasks performed by the largest percentages of DAFSC 43191
personnel are supervisory.

The preponderance of supervisory task performance for aircraft
maintenance superintendents is further shown in Table 18 which displays
those tasks that most clearly differentiate between the 7- and 9-skill
level personnel in the Aircraft Maintcnance specialty. Table 18 shows
that substantial percentages of 7-skill level incumbents perform some
technical tasks but very few 9-skill level respondents perform those
same tasks. Also, there ar: supervisory tasks performed by large
percentages of 9-skill level personnel which are different from the
supervisory tasks accomplished by 7-skill level incumbents.
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TABLE 17
TASKS PERFORMEC BY THE LARGEST

PERCENTAGES OF DAFSC 43191 PERSONNEL

B2
Al8

24

Al
811

B20
A2

C14
A26
B26

c17

A27
th
C12

B23
A6

c2
810

B1S

39

ADVISE SUBORDINATES ON RESOLUTION OF PROBLEMS
INTERPRET MAINTENANCE POLICIES OR DIRECTIVES
FOR SUBORDINATES .
COUNSEL PERSONNEL ON PERSONAL OR MILITARY
RELATED PROBLEMS

ANALYZE REPORTS OR MAINTENANCE PLANS

DIRECT SUBORGINATES IN MAINTAINING WORK
PERFORMANCE

ORIENT NEWLY ASSIGNED PERSONNEL

ASSIGN PERSONNEL TO DUTY POSITIONS

INSPECT WORK AREAS

PLAN OR SCHEDULE LEAVES OR PASSES

?UPERV;SE AIRCRAFT MAINTENANCE TECHNICIANS
4317

REVIEW AIRCRAFT RECORDS OR MAINTENANCE FORMS

COOROINATE WITH MAINTENANCE PERSONNEL OR JOB
CONTROL FOR AVAILABILITY OF SPECIALISTS OR
EQUIPMENT, TOOLS, OR PARTS

PLAN OR SCHEDULE WORK ASSIGNMENTS

EVALUATE WORK PERFORMANCE OF MILITARY PERSONNEL
INSPECT WORK PERFORMED BY SUBOROINATES
DEVELOP OR IMPROVE WORK METHOOS AND PROCEDURES
PREPARE REPLIES TO INSPECTION REPORTS

COORDINATE WORK ACTIVITIES WITH MAINTENANCE
SPECIALISTS OR OTHER PERSONNEL OR AGENCIES
EQIT OR REVIEW CORRESPONDENCE OR REPORTS
OIRECT SUBORDINATES IN MAINTAINING SECURITY
STANDARDS OR PROCEDURES

DRAFT CORRESPONDENCE OR REPORTS

- g:": X

PERCENT MEMBERS
PERFORMING

8¢
85




9~ £8 LE SNYTd IONWNIUNIVW ¥0 SLH043¥ 3IZAINY Ly
2t~ 8/ 92 S1¥043Y ¥0 IINIANOJLSIYN0D MIIAIY ¥O 1103 F8
Ly~ 99 52 SLH0d34 M0 IINIONOJSIVY0D 13vdd 618

Ly- L5 91 SIUNAID0Nd INILVHIO ONIONVLIS ¥O “SNOILIIWLSNI
321440 *S3IAILIIYIO NOILIIS ¥04 INIWMINDIN HSIEVLISI  SLV
av- 9¢ 9 (LZLED) SNVIDINHIIL IONWNIINIVW LIVHO¥IV 3SIAYW3dNS 928
6€- 2L £€ S1¥043Y NOILJIJSNI OL S3INd3Y Juvd3ud €28
6€- 9/ L S3SS¥d MO SIAVIT ZINA3HIS ¥O NvId 92V

gg- 59 L2 (6192 WH04 4¥) SWH04 S1¥0d3Y
J0YINDOD ALITVND 40 MITA3Y ONV ONILNOY MITA3Y ¥O 3LVILINI 623
gc- L5 ¥4 SNOILSIDONS ILVNIVAI 6D
g€~ 66 74 SITANLS 44V1S MO SLNO4IY ¥OJ NOILYWMOINI I11dW0) €8
%4 ol I SEINE LHOIT CIINNOW-LAVHOUIV IDV143N HO0 3A0M3Y  LEW
L2 8 GE SISNIT LHOIT LIV¥MIV 3OVd3Y ¥0 JAOWIY  SoW
L2 SL 2 SWILSAS 110 INIONT LIVMOMIV IDIAY3IS  9SH
82 ot 8¢ SLMILS 40 S3IVAENS QIHSITOd NV3T1D 81

62 £1 2y S13AIY O SHIYIS
SY HONS IYYMO¥VH ¥00O0 SS3J0V LIV¥IMIV 32VIJ3Y Y0 3A0W3Y 999
62 1 v SIHILYH HO SHO0O SSIJIV LIVMIMIV I0V1dIY ¥O IA0WIY €99
113 S1 Gt SWILSAS JIINVHAAH 14VNIYIV 3DIAWIS  ZSH
1] 9L 1% STINVd SSITIV LIVEINIV 3DvId3¥ 4O 3A0W3Y 999
Ve £1 it JYYMOUVH LIVYOYNIYV JYUIM AL33VS OL'9
JON3Y34410  TINNOSYId  13MNOSH3d ASY1

L6 LEY XLLLEY
3S4va 25 4v0
ONIWY04Y3d SYIGVEAW INIJYId NI TINNOSYId
LALEY IS4VQ ONY TINNOSHId XLZLEY 2SAV3 NIIML3G FLVIINIYIAA1Q 1539 HOIHM SHSYL ALIN3IML
gL 319vl 2
e AT




COMPARISONS OF TASK PERFORMANCE DATA ACROSS SHREDOUTS

An important question in the Aircraft Maintenance specialty is:
How similar are the tasks performed by incumbents with different
shredouts? In this section similarities and differences in tasks per-
formed by 5-skill level personnel in each of the four shredouts will be
discussed.

In most Air Force specialities including Aircraft Maintenance 5-skill
level job incumbents perform the largest number of technical tasks. For
that reason comparisons and contrasts in this section will be made among
all DAFSC 43151X personnel together, as well as subsets defined by the
A, C, E, or F shredouts.

With respect to tasks performed by substantial percentages of 5-skill
level Aircraft Maintenance personnel regardless of shredout, occupational
survey data show 72 tasks performed by 50 percent or more. Most of these
tasks are from one of the four following duties: Performing General
Aircraft Maintenance (Duty G); Performing Ground Handling of Aircraft
{Duty H); Maintaining Landing Gear Systems, (Duty I) or Maintaining Forms
and Records, (Duty E). Table 19 lists the twenty five tasks performed by the
greatest percentages of DAFSC 43151X personnel.

As the 1ist in Table 19 shows there is definitely a core of commonly
performed tasks independent of shredout among 5-skill level incumbents.
These are general aircraft maintenance tasks with applicability to a wide
variety of aircraft. That is not to say there are no differences in how any
given tasks are performed on various aircraft. Rather these are tasks
performed by large percentages of 5-skill level aircraft maintenance
personnel, the exact performance of which is determined by type of
aircraft, the maintenance environment and command procedures.

Accepting that there are many similarities in task performance among
5-5kil1l level incumbents with the four shredouts, there must obviously be
some dissimilarities. To identify variations all 5-skill level members of
one shredout were compared with all 5-skill level members of the other
three shredouts. For example, Table 20 compares DAFSC 43151A survey
repsondents with DAFSC 43151C/E/F survey respondents. As would be expected
most of the tasks which differentiate A shred 5-skill level personnel
from non-A shred 5-skill level personnel deal with Maintaining Reciprocating
Engines (Duty R).

Interestingly though, time spent figures on those tasks performed by
25 percent more of the DAFSC 43151A incumbents compared with the time
spent on the same tasks by non-A shred 5-skill level personnel are 3.41
percent vs .67 percent, respectively.

4.




As the tasks in Table 20 show, larger percentages of C-shred
5-skill level respondents are performing tasks related to landing gear
arresting hooks, tail hooks, ejection systems, and afterburners. These
tasks relate to high performance aircraft such as the F-4 and F-15.
However, again using the time spent on differentiatina tasks comparison
the differences are not very large. That is, those tasks performed by
at least 25 percent more of the C shred 5-skill level personnel account
for 9.30 percent of their duty time. The same tasks take up 2.85 percent
of the duty time of DAFSC 43151A/E/F survey respondents.

For E-shred 5-skill level incumbents the tasks which are performed
by at least 25 percent or more of them compared to non-E shred 5-skill
level personnel required only 1.1 percent of their time. The same
tasks take up only .27 percent of the time of 5-skill level respondents
with an A, C, or F shredout. The differentiating tasks as listed in
Table 21 deal mostly with aircraft -elief facilities, crewmember seats
and seat belts and explosive cartridges (starters).

When comparing DAFSC 43151F personnel with DAFSC 43151A/C/E
personnel, the differentiating tasks deal mostly with working on troop
seats, crewmembers seats or life rafts. The tasks performed by at least
25 percent of the F-shred 5-ski1l level personnel take up 10.04 percent
of their duty time versus 3.43 percent of the time of non-F shred 5-skill
level incumbents.

Overall, the similarities in task performance across shredouts
are considerably greater than the differences.
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TABLE 19

THE TWENTY-FIVE TASKS PERFORMED BY THE LARGEST PERCENTAGES
OF DAFSC 43151X PERSONNEL

PERCENT
DAFSC
43151X
PERSONNEL

TASK PERFORMING
H40  OPERATE MAINTENANCE STANDS 76
H16  GROUND AIRCRAFT 75
G25  INSPECT AIRCRAFT PANELS 74
H35  GPERATE AGE PORTABLE LIGHTING EQUIPMENT 73
H45  POSITION OR REMOVE AIRCRAFT CHOCKS 73
G66  REMOVE OR REPLACE AIRCRAFT ACCESS PANELS 72
H44  POSITION AGE TO AIRCRAFT 72
H67  WALK WINGS OR TAILS DURING AIRCRAFT TOWING OPERATIONS 72
F17  SIGN FOR PARTS A
G26  INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 71
G110 SAFETY WIRE AIRCRAFT HARDWARE 71
G22  INSPECT AIRCRAFT ACCESS DOORS OR HATCHES 68
H57  SERVICE AIRCRAFT HYDRAULIC SYSTEMS 68
HZ9  OPERATE AGE AIR COMPRESSORS 67
G23  INSPECT AIRCRAFT ACCESS DOOR SEALS 66
H24  MARSHAL AIRCRAFT 66
123  INSPECT STRUTS 66
G27  INSPECT AIRFRAME FOR STRUCTURAL DAMAGE 64
G63  PEMOVE OR REPLACE AJRCRAFT ACCESS DOORS OR HATCHES 64
G64 REMOVE OR REPLACE AIRCRAFT ACCESS DOOR HARDWARE SUCH

AS SCREWS 0% RIVETS 64
H21  LAUNCH OR RECOVER AIRCRAFT 64
H56  SERVICE AIRCRAFT ENGINE OIL SYSTEMS 64
18 CLEAN POLISHED SURFACES OF STRUTS 64
E39  PREPARE MAINTENANCE DATA COLLECTION RECORD FORMS

(AFTO FORM 349) 52
G21  INSPECT AIRCRAFT ACCESS DOOR HARDWARE 62
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TABLE 2D

TASK PERFDRMANCE DIFFERENCES BETWEEN DAFSC 43151A PERSONNEL AND
DAFSC 43151C/E/F PERSONNEL IN PERCENT MEMBERS PERFDRMING

DAF SC DAFSC
43151A 43151C/E/F

TASK PERSONNEL PERSONNEL DIFFERENCE
R12 REMOVE DR REPLACE CARBURETORS 4D 1 39
Q35 INSPECT PROPELLERS 4D 6 34
R7  INSPECT RECIPROCATING ENGINE

EXHAUST MANIFOLDS 35 1 34
Rl ADJUST RECIPROCATING ENGINE COWL

FLAPS 33 1 32
H14 FUEL AIRCRAFT USING DVER-WING

REFUELING METHDDS 67 35 32
M34 SERVICE AIRCRAFT BATTERIES a0 9 N
R2  INSPECT RECIPROCATING ENGINE

ACCESSORY CASES 32 1 3
K23 INSPECT STATIC DISCHARGERS 5 22 29
M3 INSPECT AIRCRAFT LEAD-ACID

BATTERIES 43 14 29
R9  INSPECT RECIPROCATING ENGINE

MAGNETOS 30 1 29
R5  INSPECT RECIPROCATING ENGINE

CYLINDER FINS 29 1 28
R6  INSPECT RECIPROCATING ENGINE

CYLINDER HEADS 27 1 26
R11 INSPECT RECIPROCATING ENGINE

. PROPELLER GOVERNOR REGULATORS 27 1 26

H7  DIRECT JACKING OF AIRCRAFT 62 37 25
R8  INSPECT RECIPROCATING ENGINE

IGNITION HARNESSES 26 1 25
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TABLE 21

TASK PERFORMANCE DIFFERENCES BETWEEN DAFSC 43151C PERSONNEL AND
DAFSC 43151A/E/F PERSONNEL IN PERCENT MEMBERS PERFORMING

DAFSC DAFSC
43151C 43151A/E/F

TASK PERSONNEL  PERSONNEL DIFFERENCE
G4B  OPERATIONALLY CHECK CANOPY

SYSTEMS 54 4 50
G123 VISUALLY INSPECT EJECTION SEAT

SAFETY PINS 62 16 46
H7 DIRECT JACKING OF AIRCRAFT 62 18 44
H41  OPERATE TOW VEHICLES 60 16 44
HI1  FOLD OR UNFOLD AIRCRAFT WINGS 41 3 38
147 REMOVE OR REPLACE BRAKE

ASSEMBLIES 57 19 38
L30  INSPECT TAIL HOOKS 36 1 35
H61  SERVICE AIRCRAFT PNEUMATIC

SYSTEMS 57 23 34
I13  INSPECT AIRCRAFT LANDING GEAR

ARRESTING HOOKS 41 7 34
145 REMOVE OR REPLACE AIRCRAFT

TIRE OR WHEEL ASSEMBLIES 59 25 34
QB INSPECT AFTERBURNER AREAS 57 23 34
G124 VISUALLY INSPECT EJECTION

SYSTEMS 44 n 33
H"0  REMOVE OR INSTALL EXTERNAL

FUEL TANKS 42 9 33
160  SERVICE AIRCRAFT LANDING GEAR

ARRESTING HOOKS 35 3 32
129  OPERATIONALLY CHECK AIRCRAFT

ARRESTING GEAR SYSTEMS 35 3 32
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TABLE 22

TASK PERFDRMANCE DIFFERENCES BETWEEN DAFSC 43151E PERSONNEL AND
DAFSC 43151A/C/F PERSONNEL IN PERCENT MEMBERS PERFORMING

DAFSC DAFSC
43151E 43151A/C/F

TASK PERSDNNEL  PERSDNNEL DIFFERENCE
064 REMOVE DR REPLACE ENGINE NDSE

DOMES 39 3 36
G126 VISUALLY INSPECT FIRST-AID KITS

FOR AVAILABILITY 52 24 28
162  SERVICE AIRCRAFT L.EVELING

CYLINDERS WITH AIR 33 7 26
059  REMDVE OR REPLACE ENGINL CDWLINGS 42 16 26
G39  LDAD OR UNLOAD AIRCRAFT EXPLDSIVE

CARTRIDGES 29 5 24
E37  PREPARE DANGER TAG FDRMS (AF FORM

1492) 46 23 23
NA3  SERVICE AIRCRAFT DISTILLED WATER

SYSTEMS 27 4 23
G35 INSPECT RELIEF FACILITIES 46 25 21
G75 REMOVE OR REPLACE CREWMEMBER

SEATS 44 23 21
G94 REMOVE OR REPLACE RELIEF FACILITIES

OR COMPONENTS 34 13 21
Q4 CLEAN CARTRIDGE-TYPE STARTERS 34 13 21
G33  INSPECT LIFE RAFT STOWAGE 36 16 20
G73  REMOVE OR REPLACE CREWMEMBERS

SEATBELTS 42 22 20
G94 REMOVE OR REPLACE RELIEF FACILITIES

OR COMPONENTS 38 18 20
H13  FUEL AIRCRAFT USING RYDRANT REFUELING

METHODS 38 18 2D
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TABLE 23

TASK PERFORMANCE OIFFERENCES BETWEEN DAFSC 43151F PERSONNEL ANO
DAFSC 43151A/C/E PERSONNEL IN PERCENT MEMBERS PERFORMING

DAFSC DAFSC
43151F 43151A/C/E

TASK PERSONNEL PERSONNEL DIFFERENCE
G49  OPERATIONALLY CHECK CARGO

RAMP SYSTEMS 69 12 57
G38  INSTALL OR REMOVE LIFE RAFTS 60 12 48
J24  OPERATIONALLY CHECK ATM 48 5 43
G108 RIG LIFE RAFT RELEASE SYSTEMS 46 4 42
G397  REMOVE OR REPLACE TROOPSEATS 60 19 41
M35  SERVICE AIRCRAFT BATTERY SUMP

JARS 54 13 41
Q35  INSPECT PROPELLERS 43 2 4]
G103 REMOVE OR REPLACE WING LEAOING

EDGES 63 23 40
M20 OPERATIONALLY CHECK AIRCRAFT

INVERTERS 49 9 40
G98 REMOVE OR REPLACE TROOPSEAT

HAROWARE SUCH AS SCREWS OR

RIVETS 55 16 39
G33  INSPECT LIFE RAFT STOWAGE 60 22 38
G99 REMOVE OR REPLACE TROOPSEAT

SEATBELTS 54 16 38
G75 REMOVE OR REPLACE CREWMEMBER

SEATS 65 29 36
G76 REMOVE OR REPLACE CREWMEMBERS

SEAT LOCKING MECHANISMS 56 20 36
d27  INSPECT AIRFRAME FOR STRUCTURAL

DAMAGE 50 14 36
47
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ANALYSIS OF ACTIVE FEDERAL MILITARY SERVICE (AFMS} GROUPS

This section of the report contains a general Took at how the jobs of
Aircraft Maintenance personnel change as the amount of time on active
suty increases. Survey respondents are grouped by number of months of
Active Federal Military Service (AFMS} regardless of skill level,
shredout, background variables or specific task performance data.
Table 24 summarizes how duty time is spent by job incumbents with
different amounts of time on active duty.

The data shown in Table 24 are quite similar to the findings for
personnel grouped by skill level. In general, as time on active duty
increases, the amount of time spent on tasks related to Organizing
and Planning (Duty A}, Directing and Implementing (Duty B), Inspecting
and Evaluating (Duty C), Training (Duty D), and Maintaining Forms and
Records (Duty E) increases. Contemporaneously, less time is spent on
technical tasks from the remaining job inventory duties.

Overall, the pattern of time spent for DAFSC 431X1A/C/E/F personnel

with varying amounts of time on actived duty is very similar to the
patterns of most Air Force specialities.
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COMPARISONS OF TASK PERFORMANCE DATA FOR CONUS AND OVERSEAS PERSONNEL

In this section task performance data for 5-skill level job
incumbents stationed in CONUS and those stationed overseas were compared
within shredouts. The purpose of these comparisons is to identify any
important variations in task performance within this specialty which
are dependent on location {CONUS vs overseas). A cutoff of 25 percent
has been used throughout this section; that is, the only tasks discussed
are those for which the difference in percent members performing between
CONUS and overseas 5-skill level personnel is at least 2% percent. Tacks
preceded by a minus (-) sign are performed by larger percentages of
pverseas personnel.

Overall, few differences were found other than for A shred job
incumbents. The comparison for DAFSC 43151A personnel showed thirty-
two tasks with differences of 25 percent or more members performing.

As shown in Table 25, there are 11 tasks done by at least 25 percent

or more of the CONUS DAFSC 43151A survey respondents and 21 tasks

done by at least 25 percent more of the overseas DAFSC 43151A survey
respondents. A close look at the tasks performed by larger percentages of
overseas A shred respondents (See Table 25; reveals tasks which are
characteristic of transient alert functions. The obvious possibility

is that A shred personnel are more apt to be assigned to transient alert
positions overseas. There is no clear pattern in the tasks performed by
larger percentages of CONUS DAFSC 43151A personnel.

Tables 26 and 27 depict the CONUS vs overseas comparisons for 5-skill
level job incumbents with a C or E shredout. Each of the tables has
only three tasks. There is no table for DAFSC 43151F personnel, as there
is only one task, Moor Aircraft By Tying Down, Task H27, for which the
difference in percent memhers performing is at least 25 percent. Fifty-
eight percent of the 5-skill level F shred personnel CONUS perform that
task compared with 33 percent of the overseas 5-skill level F shred
personnel,

In summary, the differences in task performance among CONUS and
overseas DAFSC 43151 personnel in the four shredout group appear to be
minimal and seem to have little impact on the field.




TABLE 25

TASKS WHICH BEST DIFFERENTIATE BETAEEN CONUS AND OVERSEAS
DAFSC 43151A PERSONNEL USING PERCEXY MEMBERS PERFORMING DATA

———— e

DAFSC DAFSC
431514 431514
PERSONNEL PERSONNEL

TASK CONUS  OVERSEAS ~ LIFFLRENCE
N4  DEFUEL AIRCRAFT USING SINGLE-POTNT

METHODS 12 59 -47
H58 SERVICE AIRCRAFT OXYGEN SYSTEMS

WITH GASEDUS OXYGEN 24 64 -4D
H29 OPERATING AGE AIR COMPRESSORS 54 9 -37
H32 OPERATE AGE GROUND HEATERS 37 73 -36
032 SERVICE MAINTENANCE STANDS 10 45 -35

H19 INTERPRET NORTH ATLANTIC TREATY
ORGANIZATION (NATO) AIRCRAFT

: MARKINGS 12 45 -33
a. H51 REMOVE SNOW OR ICE FROM AIRCRAFT
& BY USING AGE 15 45 -30
H9  DRAIN AIRCRAFT FUEL SERVICE SYSTEMS 44 73 -29
HZ  BLEED AIRCRAFT PNEUMATIC SYSTEMS 22 50 -28
K15 FUEL AIRCRAFT USING SINGLE-POINT
REFUELING METHODS 22 50 -28B
K54 SELECT FUEL, OIL, OR LUBRICANT FOR
AIRCRAFT SERVICING 54 82 -28
G55 PERFORM MAINTENANCE DEBRIEFINGS OF
CREWMEMBERS 32 59 =27
B20 ORIENT NEWLY ASSIGNED PERSONNEL 29 55 -26
E39 PREPARE MAINTENANCE DATA COLLECTION
RECORD FORMS (AFTO FORM 349) 56 82 -26
H5 BRIEF TOW TEAM MEMBERS 51 77 -26
H59 SERVICE AIRCRAFT OXYGEN SYSTEMS WITH
LIQUID OXYGEN 15 4] -26
012 OPERATIONALLY CHECK GASEOUS OXYGEN
CARTS 24 5Q -26
C14 INSPECT WORK AREAS 24 a5 -25
C17 REVIEW AIRCRAFT RECORDS OR
MAINTENANCE FORMS 39 64 -25
H40 OPERATE MAINTENANCE STANDS 61 86 -5

H45 POSITION OR REMOVE AIRCRAFT CHOCKS 61 86 25
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TABLE 25
(CONTINUED)

K TASKS WHICH BEST DIFFERENTIATE BETWEEN CONUS AND OVERSEAS
| DAFSC 43151A PERSONNEL USING PERCENT MEMBERS PERFORMING DATA

DAFSC DAF5C
43151A 43151A
PERSONNEL  PERSONNEL

TASK . CONUS NVERSEAS  DIFFERENCE
G104 REMOVE QR REPLACE WINGS OR WING

TIPS 39 14 25
132 OPERATIONALLY CHECK AIRCRAFT

LANDING GEARS 49 23 26
L6  INSPECT EMERGENCY OR NORMAL

FLAP EXTENSIONS 39 14 25
K40 REMOVE OR REPLACE AILERONS,

RUDDERS, OR ELEVATORS 32 5 27
Q43 COPERATIONALLY CHECK ENGINE

THROTTLE SYSTEMS 4] 14 27

| RZ  INSPECT RECIPROCATING ENGINE

ACCESSORY CASES 4] 14 27
M16 OPERATIONALLY CHECK AIRCRAFT

GENERATOR SYSTEMS 7 9 28
M22 OPERATIONALLY CHECK MICROSWITCHES 37 9 28
M22 OPERATIONALLY CHECK ENGINE~DRIVEN

GENERATORS OR ALTERNATORS 34 5 29
M3 INSPECT AIRCRAFT LEAD-ACID BATTERIES 54 23 31
B22 PREPARE MAINTENANCE PREPLAN FORMS

(AF FORM 2406) 4] 9 32




TABLE 26

TASKS WHICH BEST DIFFENTIATE BETWEEN CONUS AND OVERSEAS
DAFSC 43151C PERSONNEL USING PERCENT MEMBERS PERFORMING DATA

DAFSC DAFSC
43151C 43151C
PERSONNEL  PERSONKEL
TASK CONUS QVERSEAS  DIFFERENCE
HI1 FOLD OR UNFOLD AIRCRAFT WINGS 35 65 -30
G317 INSPECT DRAGCHUTE SYSTEMS 3 56 -25
Q31 INSPECT OR CLEAN CARTRIDGE TYPE
STARTER BREECH CAPS 16 41 -25

THERE ARE NO TASKS PERFOKMEO BY AT LEAST 25 PERCENT MORE OF THE CONUS
DAFSC 43151C PERSONNEL THAN THE OVERSEAS DAFSC 43151C PERSONNEL

TABLE 27

TASKS WHICH BEST DIFFERENTIATE BETWEEN CONUS AND OVERSEAS DAFSC 431S1E
PERSONNEL USING PERCENT MEMBER PERFORMING DATA

DAFSC DAFSC
43151E 43151E
PERSONNEL PERSONNEL

TASK CONUS OVERSEAS DIFF ERENCE
4} OPERATE TOW VEHICLES 8 44 -36
G55  PERFORM MAINTENANCE DEBRIEFINGS

OF CREWMEMBERS 22 52 -30
H6  DIRECT FUELING OR DEFUEL.ING OF

AIRCRAFT 37 64 =27

THERE ARE NO TASKS PERFORMED BY AT LEAST 25 PERCENT MORE OF THE CONUS
DAFSC 43151E PERSONNEL THAN THE OVERSEAS DAFSC 43151E PERSONNEL




et e S et P 5

MALE AND FEMALE JOB GROUP ASSIGNMENT COMPARISONS

Due to the limited number of female personnel in the survey sample
for this specialty, direct comparisons of male and female job incumbent:
by skill level and shredout qroupings would be statistically unreliabise
For example, a computerized task performance comparison for DAFSC 4315iF
survey respondents matches 268 males with only 14 females. Such uneven
qgroup sizes can result in faulty conclusions.

On the other hand, some important trends did show up in terms of
positions to which female DAFSC 431X1X job incumbents are assigned.
There were job groups identified in the Career Ladder Structure Section
of this report in which the percentages of female aircraft maintenance
personnel are either much higher or much lower than overall percentages
in the specialty, controlling for average time on active duty for grcup
members. Table 28 shows those job groups in which the percentages of
women is disproportionately high,

The opposite end of the question of distribution of males and
females within the Aircraft Maintenance specialty is whether or not there
are jobs from which women are systematically excluded. The data do not
show any such exclusion. While some job groups have no females, the
relative percentage of females in the specialty with the same average
amount of time on activity duty as members of these groups is so low as
to make zero percent within the acceptable limits of variance. This
is particularly true among supervisors and quality control personnel for
whom the average number of months AFMS exceeds 125. Females constitute
only .3 percent of aircraft maintenance personnel with that amount of
active duty.
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TASK DIFFICULTY

From a Tisting of airmen identified for the aircraft maintenance
occupational survey, incumbents with a 7- or 9-skiil level frem various
commands and locations were selected for rating task difficulty. Taskc wverc
rated on a nine-point scale from very-much-below average to very-much-
above average difficulty, with difficulty defined as the length of time
required by an average incumbent to learn to do the task. Interrater
agreement among the 72 raters, was .97. Ratings were adjusted so that
tasks of average difficulty have ratings of 5.00.

Sampies of task difficulty data are listed in Tabies 29 and 30.

These tables show the twenty tasks at the high and low ends of the

task difficulty range which were performed by at least 25 percent of
the survey sample. These tabies list only a fraction of the tasks
performed but do Show a typical trend; namely, more superviscry tasks
are rated in the high difficulty range and commoniy performed technicail
tasks are rated in the low difficuity range. Complete listings of task
difficuity indexes are available in both descending order from most to

least difficult and in the task order found in the AFS 431X1A/C/E/F job
inventory booklets.




TABLE 29

THE TWENTY MOST DIFFICULT TASKS PERFORMED
BY AT LEAST 25 PERCENT OF OAFSC 431X1A/C/E/F SURVEY RESPONOENTS

PERCENT TASF
MEMBERS  DIFFICL
RSK i PERF ORM 1G TNDE
AY  DEVELOP OR TMPROVE WNRK METHODS AND
PROCEDURES 29 7.08
422 PLAN MAINTENANCE OR INSPECTIONS OF
ATRCRAFT 25 6 62
B27  SUPERVISE APPRENTICE ATRCRAFT MAINTENACE
SPECIALISTS (43131) 38 6.0
B4  COUNSEL PERSONNEL ON PERSONAL C% MILITARY
RELATED PROBLEMS 32 6.0
BIS  INTERPRET MAINTENANCE PROCEDURES ON
REPAIR O AIRCRAFT QR RELATED EQUIPMENT 26 6.24
D4 CONDUCT ON-THE-JOB TRAINING (OJT) 38 6.24
G116 VISUALLY INSPECT ALIGNMENT OF AIRCRAFT
STRUCTURES 27 6.20
1 ANALYZE REPORTS OR MAINTENANCE PLANS 25 6.14
C11  EVALUATE WORK PERFORMANCE OF MILITARY
PERSONNEL 27 6.02
A18  INTERPRET MAINTENANCE POLICIES OR
OIRECTIVES FOR SUBORDINATES 3 5,85
G20  IDENTIFY TYPES OF CORROSION 38 5.82
132 OPERATIONALLY CHECK AIRCRAFT LANDING
GEARS 30 5.80
A6 COORDINATE WORK ACTIVITIES WITH
MAINTENANCE SPECIALISTS OR OTHER PERSONNEL
OR AGENCIES a2 5.78
B11  DIRECT SUBORDINATES IN MAINTAINING WORK
PERFORMANCE 35 5.75
B2  ADVISE SUBORDINATES ON RESOLUTION OF
PROBLEMS 37 5.74
H7  DIRECT JACKING OF AIRCRAFT 37 5.73
C12  INSPECT WORK PERFORMED BY SUBORDINATES 45 5.70
H20  JACK AIRCRAFT 52 5.68
B25  SUPERVISE AIRCRAFT MAINTENANCE SPECIALISTS
(43151) 36 £.64
H21  LAUNCH OR RECOVER AIRCRAFT 54 5.58
57 .
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TABLE 30

THE TWENTY LEAST DIFFICULT TASKS
PERFORMED 8Y AT LEAST 25 PERCENT OF DAFSC 431X1A/C/&/F SURVEY RESPONDENTS

PERCENT TASK
MEMBERS DIFFICULTY

TASK PERFORMING INDEX
G1V  CLEAN EXTERNAL SURFACES OF AIRCRAFT OTHER

THAN TRANSPARENT SURFACES 39 3.04
F8 ISSUE OR RECEIVE TOOLS 36 2.99
HA0  CLEAN INTERICR OF AIRCRAFT SUCH AS CREW

COMPARTMENTS OR CARGO COMPARTMENTS 66 2.91
M30  KEMOVE OR REPLACE AIRCRAFT-MOUNTED FUSES 26 2.91
G612  OPZRATE MAINTENANCE STANDS 44 2.88
G127 VISUALLY INSPECT SURVIVAL KITS FOR

AVAILABILITY 25 2.83
G16  DRAIN WATER FROM PITOT STATIC SYSTEMS 27 2.79
G126 VISUALLY INSPECT FIRST AID KITS FOR

AVAILABILITY 32 2.78
G13  CLEAN TRANSPARENT SURFACES SUCH AS

WINOSHIELOS 49 2.66
M28  REMOVE OR REPLACE AIRCRAFT LIGHT LENSES 45 2.66
H67  WALK WINGS OR TAILS DURING AIRCRAFT

TOWING OPERATIONS 61 2.58
M31 REMOVE OR REPLACE AIRCRAFT-MOUNTED LIGHT

BULBS 47 2.43
G17  ENERGIZE OR DEENERGIZE CIRCUIT BREAKERS 4] 2.37
H65  STAND FIRE GUARO 51 2.37
H16  GROUND AIRCRAFT 65 2.34
I8 CLEAN POLISHEO SURFACES OF STRUTS 52 2.32
F17  SIGN FOR PARTS 67 2.29
H45  POSITION OR REMOVE AIRCRAFT CHOCKS 62 1.94
036 TOW NONPOWEREO AGE 28 1.93
G9C REMOVE OR REPLACE PROTECTIVE COVERINGS

SUCH AS PITOT TUBE COVERINGS 46 1.77
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| BACKGROUND INFORMATION SUMMARY

In the background section of the job inventory used to collect data
i for this survey, there are a number of questions which ask respondents how
they feel about their job, the utilization of their talents and training
and what their plans are concerning reenlistment. Looking at this
information gives a good perspective on the feelings members of the
specialty have about the work they do.

Table 31 surmarizes selected background data on first enlistment
job Tncumbents in AFS 431X1X and the combined responses of a sample of
first term personnel in other specialties surveyed during 1976. Overall,
job interest among first enlistment Aircraft Maintenance personnel is
slightly lower than for the 1976 combined first enlistment group with
61 percent and 65 percent, respectively, finding their job interesting.
Among all AFS 431X1X survey respondents with 1-46 months AFMS, those
with the A shredout are slightly lower in positive perceptions; 58 percent
indicate finding their job interesting. Another consideration for first
term A-shred personnel is that nine percent more than the average for first
en]istTent survey respondents in thi: specialty report finding their
job dull.

i! As with job interest, positive perceptions of the utilization of
talents among first enlistment Aircraft Maintenance personnel is
s1ightly lower than found among the 1976 first term comparison group;
68 percent vs 71 percent feel their talents are being utilized at least
fairly well. A shredout job incumbents with 1-48 months AFMS have the
lowest perceptions of the utilization of their talents of any first
enlistment shredout group. Sixty-three percent of the A shredout group
indicate feeling their talents are being utilized at least fairly well
compared to 68 percent for all first term Aircraft Maintenance survey
respondents.

Utilization of training responses show the same trends seen in the
two previous background information items. Namely, perceptions of the
utilization of their training among Aircraft Maintenance survey respondents
with 1-48 months AFMS are lower than for members of the combined sample of
first enlistment personnel surveyed in 1976. More specifically, 73 percent
of the first term AFS 431X1X job incumbents and 79 percent of the
comparison group reported feeling their training is used fairly well or
better. Once again within the total sample of first term Aircraft
Maintenance personnel, A shredout incumbents had the least favorable
perceptions of the utilization of their training with only 63 percent
tn the fairly well or better categories.
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Relative to reenlistment intentions, first term ArS 431X1X job
incumbents have the same amount, 43 percent, indicating they will
definitely or probably reenlist as the 1976 first term comparison group.
Variations in reenlistment intentions across - &louts among aircraft
maintenance personnel with 1-48 months AFMS are ninimal.

As show in Table 32 the response patterns to the background items on
job interest, utilization of talents, utilization of training and
reelistment intentions among career (49-240+ months AFMS) Aircraft
Maintenance survey respondents are generally a continuation cf the trend
seen for first enlistment job incumbents in this specialty with an
important exception. Namely, when all DAFSC 431X1X personnel in their
second or later enlistment are compared to a combined yroun of career
(49-240+ months AFMS) job incumbents in other specialties surveyed
during 1976, Aircraft Maintenance personnel have on the average slightly
more positive responses,

However, among A shredout job incumbents with 49-240+ months AFMS in
AFS 431X1X, only 64 percent indicate finding their job interesting
compared to 81 percent for all career personnel in this specialty.

With respect to perceived utilization of talents, career A shredout
personnel are again below average for career members of the specialty.
Only 77 percent of tne A shredout incumbents with 49-240+ months AFMS
compared to B7 percent of all AFS 431X1X incumbents with the same amount
of time on active duty report feeling their talents are used at least
fairly well.

Perceptions of the utilization of their training among career A
shredout survey respondents are low in comparison to the total group of
AFS 431X1X career personnel. Where 84 percent of the whole group of the
career Aircraft Maintenance job incumbents report their training is
being utilized fairly well or better, only 70 percent of the A shredout
incumbents with 49-240+ months AFMS report feeling their talents are
being utilized fairly well or better.

Overall, expressed reenlistment intentions for all career
AFS 431X1X personnel, including A shredout incumbents, are slightly higher
than found among the comparison group of career respondents surveyed
during 1976.
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COMPARISON WITH EARLIER STUDY

In February 1969 an occupational survey (AFPT 90-431-210) of the
Aircraft Maintenance specialty was published. The major findings of
that study and the present one are essentially the same. That is,
there is a large core of commonly performed tasks within this specialty
which make the present configuration with four shredouts questionable.
Data in both studies indicate that a single specialty without shreds
would be consistent with task performance data.

COMPARISON OF OCCUPATIONAL SURVEY DATA WITH SPECIALTY
TRAINING STANDARDS (STS) 431X1A, 431X1C, 431X1E AND 431X1F

With the aid of personnel from the technical training centers
responsible for the Aircraft Maintenance resident training, S$TS
paragraphs and subparagraphs were matched with job inventory tasks.
Percent members performing data on tasks and task difficulty
information was then compared with STSs. Overall, data show that
the STSs for this specialty provide good coverage of the tasks performed
by incumbents in the field.

CONCLUS 10NS

1. There is a large core of commonally performed tasks, regardless

of an incumbents shredout. Tivis is the same finding as in the

1970 occupational survey and suggests that the current structure within
the specialty of having four shredouts is questionable.

2. By comparison to others in this specialty A shredout personnel
report lower job satisfaction, perceptions of the utilization of their
talents, and perceptions of the utilization of their training.

3. There are some jobs within this specialty in which there are 2
disproportionately large percentage of women. While there is no
evidence that women are systematically excluded from specific types of
tasks, this is a situation which needs to be monitored closely.
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fiROUP ID NUMBER AND TITIL: GRPO42, NONPOWEREO AEROSPACE GROUND
EQUIPMENT (AGE) SPECIALISTS

PEHCENT OF SAMPLE: 2

MAJOR LOMMAID DISTRIBUTION: SAC 39 MAC 310 TAC 24 OTHER 6
LOCATION: CONUS B OVERSEAS 12

SHRELOUT BISTRIBUTION: A {4 ), € (e ), E {82 ), F (9)

SKILL tEVEL OQISTRIBUTION: 3 LEVEL (19 )3 & LEVEL (82")
MALL/FEMALE DISTRIBUTION. MALLS 90 FIMALES & N0 RESPONSE 6
AVERALE GRADE: 1.4

AMODONT OF SOPERVISLON: 12 PLECENT SUM RVISE W AR AVIRAGL O TS
SHBORDINATLS

EAFRESSEL JOB [HTEREST: 41 PERCENT FAIRLY TU VeRY INTERESTING
PERCEIVEQ LTILIZATION OF TALENTS: 45 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 26 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PRGLABLY WILL REENWLIST: 63 PERCENT

AVERAGE NUMBER OF TASKS PERFDRMED: 24

TIME SPENT DN OUTIES;

AVERAGE PERCENT TIME
T SPENT_BY ALL MEMBERS

(1 MATNTAINING NONPOWERED AGE 7
[ MAINTAINING FORMS ANO RECORDS

t  PERFORMING SUPPLY FUNCTIDNS

C EVALUATING AND INSPECTING

(L R N R =R

FIVE REPRESENTATIVE TASKS:

PERCENT MEMBERS

TASE. _ PERFORMING
Ocl  PAINT NONPOWZRED AGE 77
036 TOW NONPOWERED AGE 76
024 PERFORM PERIODIC INSPECTIDNS OF MONPOWERED AGE 76
027 REMOVE DR REPLACE NONPOWERED AGE GAUGES OR
HARDMARE 69
032 SERVICE MAINTENANCE STANDS 68

(158



GROLP 1D NUMBER AND TITLE: GRP081, WHEEL AND TIRE SHOP SFECIALISTS
PERCENT OF SAMPLE: 1

MAJOR COMMAND DISTRIBUTION: MAC S2%  SAC 25%  TAC 13%  OTHER 10%
LOCAT ud: CONUS 96%  OVERSEAS 4%

SHREDUUT DISTRIBUTION: A (47); C (21%); E (71%); r (47%)

SKILL LEVEL DISTRIBUTION: 3 LEVEL (6%); 5 LEVEL (88%), 7 LEVIL {6%)
MALE/FEMALE DISTRIBUTION: MALES 98% FEMALES 0%  NO RESHONSE 2%
AVERAGE GRADE: 3.9

AMOUNT UF SUPERVISION: 15 PERCENT SUPERVISE W!TH AN AVERAGE OF THREL
SUBORDINATES

EXPRESSED JOB INTEREST: 50 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 54 PERCENT FAIRLY WEL' TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 42 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 41 PERCENT

AVERAGE NUMBER OF TASKS PERFORMED: 31

TIME SPENT ON DUTIES:

AVERAGC PERCENT TIME

DuTY SPENT BY ALL MEMBERS
I MAINTAINING LANDING GEAR SYSTEMS 48
T PERTORMING SUPPLY FUNCTIONS n
H PERFORMING GROUND HANDLING OF AIRCRAFT 9
E MAINTAINING FORMS AND RECORDS 9
C EVALUATING AND INSPECTING 6

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERF ORMING

I7  BUILD UP TIRES 98

16  BREAK DOWN TIRES 9

127 LUBRICATE WHEEL BEARINGS 88

125 INSPECT WHEELS 85

124 INSPECT WHEEL BEARINGS 8
67
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ée




GROUP T NUMBER AND TITLE: GRPOB3, STAFF LEVEL AND MAINTENANCE SUPPORT
SUPERV150RS

PERCENT D SAMPLE: 12

MAJOR COMMAND DISTRIBUTION: MAC 287 SAC 237  TAC 20"  USAFE 10°
ATC 7% ADC 57 OTHER 7t

FOCATLON:  CONDS 82 0 OVERSEAS 18¢

SHADOHT DISTRIBUTION: A (1705 @ (297)5 1 (265) 1 {0 )5 N SHRED INBLCATID 34
SETLL TIVEL DISTRIBOTION: & LEVEL {16%): 7 LEVEL (4% )5 9 LEVEL (347)
MALE/FEMALE DISTRIBUTLON: MALES 94°  FEMALES 2.° NO RESPONSE 4

AVERAGE GRADE: 6.3

AMOUNT DF SUPERVISIDON: 71 PERCENT SUPERVISE WITH AN AVERAGE OF SEVEN
SUBORDINATES

EXPRESSED JDB INTEREST: 85 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 88 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 78 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 67 PERCENT
AVERAGE NUMBER OF TASKS PERFORMED: 58
TIME SPENT ON OUVIES:

AVERAGE PERCENT TIME

yTY SPENT BY ALL MEMBERS
A ORGANJZING AND PLANNING 25
B8 OIRECTING AND IMPLEMENTING 28
E MAINTAINING FORMS ANO RECOROS 13
C EYALUATING ANO INSPECTING 13
F PERFORMING SUPPLY FUNCTIONS 7

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBFRS

TASK PERFDRMING
B2  ADVISE SUBOROINATES ON RESOLUTION OF PROBLEMS 79
A18  INTERPRET MAINTENANCE POLICIES OR DIRECTIVES
FOR SUBORDINATES 74
B4  COUNSEL PERSDNNEL ON PERSONKAL DR MILITARY
RELATED PROBLEMS 74
BI1 DIRECT SUBORDINATES N MAINTAINING WORK
PERFORMANCE 72
C12 INSPECT WORK PERFORMED BY SUBORDINATES n §
% -
i
?
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GHOUP 1D NUMBLR AND TITLE:  GRPO92, MATNTLNANCL ANG JOB CONTROLLERS
PLRCENT OF SAMPLE: 4

MAJOR COMMAND CISTRIBUTION: MAC 297 TAC 277 SAC 21%  ATC 9%
USAFE 37 OTHER 115

LOCATION: CONUS 877  OVERSEAS 13%
t SHREDOUT DISTRIBUTION: A {37); C (39L); E (42%); F (8 )5 NO SHRED INDICATED 9
SKILL LEVEL DISTRIBUTION: 5 LEVEL (25%); 7 LCVEL (67 )5 9 LEVEL (8.)

MALL/FLMALL DISTRIBUTION: MALES 93¢ FEMALES 2% NO RESPONSE 5%
AVLRAGL GRADE: 5.4

[P

AMOUNT OF SUPERVISION: 19 PERCLNT SUPERVISE WITH AN AVERAGE uf FIVE
SUBORDINATES

EXPRESSED JOB INTEREST: 84 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PCRCLIVED UTILIZATION OF TALENTS: 84 PERCENT FAIRLY WELL TO PERFECTLY
PLRCCIVED UTILIZATION OF TRAINING: BO PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 76 PERCENT

*{ AVERAGE NUMBER OF TASKS PERFORMED: 13

TIME SPENT ON DUTIES:

H
3
AVERAGE PERCENT TIME
i outyY SPENT BY ALL MEMBERS
i
i A ORGANIZING AND PLANNING 46
B DIRECTING AND IMPLEMENTING 29
£ MAINTAINING FORMS AND RECORDS 9
FPERFORMING SUPPLY FUNCTIONS S
! : C ORGANIZING AND PLANNING S
. FIVE REPRESENTATIVE TASKS:
o PERCENT MEMBERS
i i TASK PERFORMING
_ i A6  COORDINATE WORK ACTIVITIES WITH MAINTERANCE
; SPECTALISTS OR OTHER PERSONNEL OR AGENCIES 82
- 819 MAINTAIN STATUS BOARDS 78
A4 COORDINATE WITH MAINTENANCE PERSONNEL OR JOB
CONTROL FOR AVAILABILITY OF SPECIALISTS OR
{QUIPMENT, TOOLS. OR PARTS 75
474 PLAN OR PPEPARE STATUS BOARDS 65
A% COORDINATE WITH OTHER ACTIVITIES ON
AVAILABILITY OF FACILITIES 59

70




GROUP 1D NUMBER AND TITLE: GRPO67, QUALITY CONTROL/DEFICIENCY ANALYSIS
AND SAFETY PERSONNEL
: , PERCENT OF SAMPLE: |
: z MAJOR COMMAND DISTRIBUTION: MAL 31% TAC 19% SAC 18% ATC 93
; ; AFSC 6% USAFE 67 AAC 5% OTHER 6%
| f LOCATIDN: CONUS 85%  OVERSEAS 15%
i
. r SHREDOUT DISTRIBUTION: A (3%}, C (3V%); E (33%): F (9%); NO SHRED INDICATED 24:
g % SKILL LEVEL DISTRIBUTION: & LEVEL (16%); 7 LEVEL {63%); 9 LEVEL {19%),;
; : DTHER 2%
1‘ 5 MALE/FEMALE DISTRIBUTION: MALES 94% FEMALES 3% NG RESPONSE 33
i AVERAGE GRADE: 6.1
1 AMOUNT OF SUPERVISION: 15 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
‘ SUBORDINATES
; EXPRESSED JOB INTEREST: 94 PERCENT FOUND THEIR JOB FAIRLY TD EXTREMELY
INTERESTING
PERCEIVED UTILIZATION OF TALENTS: 94 PERCENT FAIRLY WELL TD PERFECTLY
_ PERCEIVED UTILIZATION DF TRAINING: 82 PERCENT FAIRLY WELL TO PERFECTLY
b | DEFINITELY OR PROBABLY WILL REENLIST: 69 PERCENT
; AVERAGE NUMBER OF TASKS PERFORMED: 2
4
TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME
DuTY SPENT BY ALL MEMBERS
C EVALUATING AND INSPECTING 26
8 DIRECTING AND IMPLEMENTING 26
A ORGANIZING AND PLANNING 18
E MAINTAINING FORMS AND RECORDS 15
' FIVE REPRESENTATIVE TASKS: k
! ; ! PERCENT MEMBERS
,_ » TASK ‘ PERFORMING
; B15 DRAFT CORRESPONDENCE OR REPORTS 75
‘ €2 EDIT OR REVIEW CORRESPONDENCE OR REPORTS 63
, Al ANALYZE REPORTS OR MAINTENAMEE PLANS 61
- B3  COMPILE INFORMATION FOR REPORTS OR STAFF STUOIES 60
C14  INSPECT WORK AREAS 55




r'p GROUP 1D NUMBER AND TITLE: GRP132, COORDINATORS, EXPEDITERS ANO SCHEOQULERS
' PERCENT OF SAMPLE: 1

MAJOR COMMAND DISTRIOUTION: MAC  56%  SAC 217  TAC 12" ADC &%
OTHER 5™

P

TOCATION:  CONUS 100~

SHRLDOUT DISTRIBUTION: A (6:); € {2d:); E {53%): F (15 .): NO SHREOQ INDICATEQ 2.

[

SKILL LTVEL DISTRIBUTION: 3 LEVEL (3%); & LEVEL (657); 7 LEVEL (297%):
9 LEVEL (37)

MALL/FEMALL DISTRIBUTION:  MALES 747, FEMALES 18 NO RESPONSE 8

Y

AVIRAGL GRADL: 4.5

AMOUNT OF SUPERVISIGN: 12 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBORDINATES

EXPRESSED JOB INTEREST: 62 PERCENT FOUNO THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVID UTILIZATION QF TALENTS: 47 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 44 PERCENT FAIRLY WELL TO PERFECTLY

OEFINITELY DR PROBABLY WILL REENLIST: 44 PERCENT
‘1 AVERAGE RUMBER OF TASKS PERFORMED: 15
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
F PERFORMING SUPPLY FUNCTIONS 44
£ MAINTAINING FORMS ANO RECORDS 24
A ORGANIZING AND PLANNING 12
| B DIRECTING ANO IMPLEMENTING 9
. FIVE REPRESENTATIVE TASKS:
. PERCENT MEMBERS
| : TASK PERFORMING
. F17 SIGN FOR PARTS 88
{ F11 DRDER PARTS BY VDICE COMMUNICATIONS 74
F10 MAINTAIN SUPPLY LOGS 56
A4 COOROINATE WITH MAINTENANCE PERSONNEL OR JOB
CONTROL FOR AVAILABILITY OF SPECIALISTS OR
, EQUIPMENT, TOOLS, OR PARTS 53
' F19 VERIFY IOENTIFICATION OF PARTS 53

12
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GROUP [ NUMBER AND TITLE: GRPI77, TOOL CRIB AND BENCH STOCK PERSONNEL
PLRCENT OF SAMPLT: ]

MAJOR (OMMANL DISTRIBUTION: TAC 36 SAC 24 MAC 17..  PACAF 5%
ATC 5% USAFE 4% OTHER 9%

LOCATION: CONUS &7° OVERSEAS 13%
SHREOOUT OISTRIBUTION: A (1%}: € (53%}; E (36%); F {B8.); NO SHRED INDICATED 2

SKILL LEVEL DISYRIBUTION: 3 LEVEL (4%); & LEVEL (787); 7 LEVEL (167);
9 LEVEL (1%); NO RESPONSE (1%)

MALL/TPMALE DISTRISUTION: MALES 787 FEMALES 157  NO RLSPONSE 7
AVIRAGE GRADE: 4.0

AMQUNT QF SUPERVISION: 26 PERCENT SUPERVISE WITH AN AVERAGE OF FOUR
SUBORDINATES

EXPRESSED JOB INTEREST: 53 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PCRCEIVED UTILIZATION OF TALENTS: 43 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVEL UTILIZATION OF TRAINING: 37 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 42 PERCENT
AVERAGE NUMBER OF TASKS PERFORMEO: 21
TIME SPENT ON OQUTIES:

AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
F PERFORMING SUPPLY FUNCTIONS 53
E MAINTAINING FORMS AND RECOROS 18
A ORGANIZING AND PLANNING "
C EVALUATING AND INSPECTING 6
B OIRECTING AND IMPLEMENTING 5

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

Ty

o

%

L&

TASK PERFORMING
F8  ISSUE OR RECEIVE TOOLS 89

f6  INVENTORY TOOL CRIB EQUIPMENT 19

Fi7 SIGN FOR PARTS 18

ry  INVENTORY BENCH STOCK 75

Fi0 MAINTAIN SUPPLY LOGS 10

i
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GROUP ID NUMBER AND TITLE: GRP062, 780 EQUIPMENT SPECIALISTS
PERCENT OF SAMPLE: 2

MAJOR COMMAND DISTRIBUTION: MAC 53% SAC 19% TAC 16% AFSC 4%
OTHER 8%

LOCATION: CONUS 90%  OVERSEAS 10%

SHREDOUT DISTRIBUTION: C (27%); E (66%)s F (7%)

SKILL LEVEL DISTRIBUTION: 3 LEVEL (9%); 5 LEVEL (65%); 7 LEVEL {(26%)
MALE/FEMALE DISTRIBUTION: MALES 90% FEMALES 1% NO RESPONSE 9%
AVERAGE GRADE: 4.1}

AMOUNT OF SUPERVISION: 32 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBORDINATES

EXPRESSED JOB INTEREST: 51 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 61 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 43 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 54 PERCENT

AVERAGE NUMBER OF TASKS PERFORMED: 39

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
P MAINTAINING 780 EQUIPMENT 37
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 15
E MAINTAINING FORMS AND RECORDS 13
FPERFORMING SUPPLY FUNCTIONS 8

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK _PERFORMING
P14  INSPECT 780 EQUIPMENY FOR SERVICEABILITY 84
P15  INVENTORY 780 EQUIPMENT 83
P19  PERFORM MINOR MAINTENANCE OF 780 EQUIPMENT
SUCH AS TIGHTEN BOLTS 81
P20 PICK UP OR DELIVER 780 EQUIPMENT 80
P12 INSPECT DUE DATES ON 780 EQUIPMENT STATUS TAGS 0
7




GROUP U NUMBLR AND TITLE: GRPOS5, OOCUMENTATION ANO OEBRICFING
SPECIALISTS

PERCINT O SAMPLE: 1

HAJOR COMMAND DISTRIBUTION: SAC 28 MAC 187 TAL I& AL 132
ATC 13 OTHLR 135

'
.
t
i

VRCATION:  (ONUS TR OVIRSEAS 23

SHREDOUT UISTRIBUTION: A{5%): C (45.0% E (35°)3 F (15.)

; SKILL LEVEL DISTRIBUTION: 5 LEVEL (58%); 7 LEVEL (427}

i YWALE/FEMALE DISTRIBUTION: MALES 83%  FEMALES 137 NO RESPONSE 4.
? AVIRAGE GRADE: 4.9

AMOUNT OF SUPERVISION: 15 PERCENT SUPERVISE WITH AN AVERAGE OF TWO
SUBOROINATES '

EXPRESSED JOB INTEREST: 73 PERCENT FOUNO THEIR JO8 FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 78 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVER UTILIZATION OF TRAINING: 60 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 63 PERCENT

b‘ AVERAGE NUMBER OF TASKS PERFORMED: 14

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
E MAINTAINING FORMS AND RECORDS 51
A ORGANIZING AND PLANNING 15
' C EVALUATING ANO [NSPECTING 13
8 OIRECTING AND IMPLEMENTING 10
. FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS
TASK PERFORMING
C17 REVIEW AIRCRAFT RECORDS OR MAINTENAMCE FORMS 10
, - E39 PREPARE MAINTENANCE DATA COLLECTION RECORD
FORMS (AFTO FORM 349) 53
ES  INITIATE OR POST ENTRIES TO AIRCRAFT
i HISTORICAL RECORDS 53
E7  INITIATE OR POST ENTRIES TO AEROSPACE YEHICLE
1 INSPECTION FORMS (AFTO FORM 781K) 53

t21 INITIATE OR POST ENTRIES TO MAINTENANCE
OISCRCPANCY AND WORK DOCUMENT FORMS (AFTO FORM 7B1A) 53

-t
-
P
-




GROUP [D NUMBER ANO TITLE: GRPO43, TRAINING PERSONNEL

PHRCENT OF SAMPLE: 2

MAJOR COMMAND DISTRIBUTION: ATC 407 MAC 26~ SAC 197 TAL 57
USAFE 5. UTHER 5.

PR

LOCATION: CONUS 89 OVERSEAS 117

SHRETEDT DISTRIBOTION: A (1 Yo 0 (3273, FE {55 )}, ) ()i NO SHRED IWDICATIG +

—

SELEE CEYTE DDUTRIBLTION: 3 LIVED (1) W Livil {49 )y 7 Ve (47 .
4 LEVEL (37)

MALT/FLMALE DISTRIBUTION: MALL 94" TEMALE 6
AVERAGL GRAUE. 5.3

+ o rr— e e e i e

AMOUNT OF SUPERVISION: 21 PERCENT SUPERVISE WITH AN AVERAGE OF FIVE
SUBORDINATES

fXPRLSSED JOB INTEREST: £9% PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 85 PERCENT FAIRLY WELL T0 PCRFLCTLY
PERCEIVED UTILIZATION OF TRAINING: 63 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 75

)i AVERAGE NUMBER OF TASKS PERFORMED: 14

TIME SPENT ON DUTIES:

AVIRAGE PERCENT TIME

Ty SPENT BY ALL MEMBERS
D TRAINING 50
B UIRECTING AND IMPLEMENTING 16
A DRGANIZING AND PLANNIKG 12
L INSPECTING AND EVALUATING 5
E MAINTAINING FORMS AND RECORDS 8

FIVE REPRESENTATIVE TASKS:

i PERCENT MEMBERS
TASK __PERFORMING
D1 ADMIRISTER ORAL, WRITTEN, OR PERFORMANCE TESTS 69
f [ B13 REVIEW TRAINING PROGRESS OF INDIVIDUALS 69
. D3 CONDUCT LECTURES OR BRIEFINGS 6A
D2 CONDUCT CLASSROOM TRAINING 67
P— : B20 ORIENT NEMWLY ASSIGNED PERSONNEL 62




P GROUP [ RUMBLR AND $1i¢i. £PP034. TUCHNICAL CRDLR SPECIALISIES
PLRCENT OF SAMPLE: 1
' MAJOR COMMAND OISTRIBUTION: MAC 35° TAC 26" SAC 167  USAFE 67
H ADC 4 USAFE 4: OTHER 6%
; LOCATION: CONUS 88 . OVERSEAS i2.
i THREDOUT GISTRIBUTION: A (27, © (AL, ); E (350): F (129). NO SHRE:: INDICATEL ¢

! SLILL LEVEL DISTRIBUTION: 3 LEVEL (4.}, 5 LEVEL (477); 7 LEVEL (45:);
! 9 LEVEL (4%)

MALE/FEMALE DISTRIBUTION: MALES 78.  FEMALES 20¢ NO RESPONSE 2~
AVERAGE GRADE: 4.9

AMOUNT OF SUPERVISION: 24 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBORDINATES

EXPRESSED JOB INTEREST: 63 PERCENT FOuND THEER JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 69 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 61 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 59 PERCENT
AVERAGE NUMBER OF TASKS PERFORMEO: 12
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

ouTY SPENT BY ALL MEMBERS
A PLANNING AND ORGANIZING 35
E MAINTAINING FORMS AND RECORDS 29
B DIRECTING AND IMPLEMENTING 13
C INSPECTING AND EVALUATING 10

REPRESENTATIVE TASKS:

AVERAGE )
TIME
SPENT
PERCENT MEMBERS  BY ALL
TASK PERFORMING MEMBERS
E3S MAINTAIN TECHNICAL PUBLICATIONS FILES 76 13
Al ESTABLISH TECWKICAL OROER (TO) PUBLICATION
ILES n 10

THESE ARE THE OMLY TWO TASXS PERFORMED BY MORE THAN 37 PERCENT OF THE GROUP
NEMBERS. HOWEVER, THE AMOUNT OF TIME SPENT ON THE TWO TASKS IS SO HIGH AS
TO BE SUFFICIENT FOR OEFINING A CLUSTER OF JOB INCUMBENTS.

iy g8y

n
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GENERAL AIRCRAFT MAINTENANCE
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GRGUP 10 NUMBER AND TITLE: GRP678, FLIGHT CHIEFS AND SHIFT SUPERVISORS
PERCENT OF SAMPLE: 3

MAJOR COMMAND DISTRIBUTION: SAC.31°  MAC 20¢ TAC 16 ATC 1I%
ADC! 7' USAFE 7+ OTHER BY

LDCATION: CONUS 84  OVERSEAS 167

SHREDOUT DISTRIBUTION: A {10); € (33%); E (22%); F (77); HO SHRED INDICATED 37
SXILL LEVEL DISTRIBUTION: 5 LEVEL {97); 7 LEVEL {51); 9 LEVEL (4D%)
WALE/FEMALE DISTRIBUTION: MALES 987 NO RESPONSE 2.

AVERAGE GRADF: 6.5

AMDUNT DF SUPERVISION: 94 PERCEMT SUPERVISE WITH AN AVERAGE OF 11 SUBORDINATES

EXPRESSED JOB INTEREST: 89 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCLCIVED UTILIZATION OF TALENTS: 92 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: B7 PERCENT FAIRLY WELL T0O PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 70 PERCENT

AVERAGE NUMBER OF TASKS PERFORMED: 215

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

ouTY SPENT_BY ALL MEMBERS
B DIRECTING AND IMPLEMENTING 1
A PLANNING AND ORGANIZING 13
G PERFORMING GENERAL AIRCRAFT MAINTEMANCE 12
E MAINTAINING FORMS AND RECOROS 12
H PERFORMING GROUND HANDLING OF AIRCRAFY 9
C EVALATING AND INSPECTING g

FIVE REPRESENTATIVE TASKS:

PERCENT MEMBERS
TASK PERFORMING

C12  INSPECT WORK PERFORMED BY SUBORDINATES 9
B4 CDUNSEL PERSOMNEL ON PERSONAL OR MILITARY
RELATED PROBLEMS

94
BZ  ADVISE SUBORDINATES OM RESOLUTION OF PROBLEMS 9
A27 PLAN OR SCHEDULE WORK ASSIGAMENTS 97
A% COORDIMATE WITH MAINTEMANCE PERSONNEL OR JOB
CONTROL FOR AVAILABILITY OF SPECIALISTS OR
EQUIPMENT, TOOLS, OR PARTS 9%

79




W GROUP ID NMMBER AND TITLE: GRP370, FLIGHT LINE EXPEDITE AND TRANSIENT
' ALERT SUPERYISORS

PERCENT OF SAMPLE: 2

MAJOR COMMAND DISTRIBUTIDN: TAC 22% MAC 79% SAC 7% AIC 157
USAFE 14% ADC 6% OTHER 7%

LOCATICN:  FONUS 70%  OVERSEAS 30.
SHRECOUT DISTRIBUTION: A (7%); C (46%); € (28%); F (9%); NO SEXED INDICATFO &

SKILL LEVEL DISTRIBUTIOW: 3 LEVEL (14); 5 LEVEL (26%):; 7 LEVEL (6B:}:
9 LEVEL {6*)

MALE/FEMALE DISTRIBUTIDN: MALES 94~  FEMALES 1% HO RISPONSE &

AVENAGE GRADE: 5.4

AMOUNT DF SUPERVISIDN: 70 PERCENT SUPERVISE WITH AN AVERAGE OF SIX
SUBDRDINATES

EXPRESSED JOB INTEREST. 76 PERCENT FOUND THEIR JOB FAIRLY INTERESTING T0
EXTREMELY IKTERESTING

PERCEIVED UTILIZATIDN OF TALENTS: 8S PERCERT FAIRLY WELL TQ PERFECTLY

. PERCEIVED UTILIZATION OF TRAINING: 87 PERCENT FAIRLY WELL TO PERFECTLY
: DEFINITELY DR POBABLY WILL REENLIST: 82 PERCENT

P AVERAGE NUMBEI JF TASKS PERFDRMED: 115

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

uTY SPENT BY ALL MEMBERS
H PERFORMING GROUNO HANDLING OF AIRCRAFT 25
G PERFORMING GENERAL AYRCRAFT MAINTENANCE 15
E MAINTAINING FORMS ANO RECORDS n
B DIRECTING ENO [MPLEMENTING B
. A PLANNING ANO ORGANIZING 7
F PERFORMING SUPPLY FUNCTIONS S

FIVE REPRESENTATIYE TASKS:
PCRCENT MEMBERS

. TASK PERFORMING
H16 GROUND AIRCRAFT 93
M35 OPERATE AGE PORTABLE LIGHTING EQUIPMENT 9
H29 OPERATE AGE AiR COMPRESSORS 89
f17 SIGN FOR PARTS a8

ter INITIATE OR POST ENTRIES TO MAINTENANCE
OISCREPANCY AND WORK DOCUMINT fORMS
(AFTO FORM 7BIA) 87

AIRCRAFT WORKEQ ON 8Y [0 PERCENT OR MORE OF GROUP MEMBERS:

C-130E (322); F-4E s %5 C-141 (29%); F-4C (283); F-40 (281); T1-39 (28%);
KC-135 (24%); 7-38 23:‘.;; €-9 (22%); 1-33 (223); C-5 (21%); A-70 (20%);

1-37 {202); C-135 (19%); C-130A (182); F-100 {18%), C-118 (16%); CH-53 (162);
C-47 (15z); €-123 (152); C-140 (151); F-5 (141}, FI046 (M‘lz. C-13 (131);
F105 (13%); F-106A (132); UK-10 (13%), UH-IN (133); OV-10A {12X), AC-130E (11%)
C-97 (112); €121 (112); F-1068 (N12); F-111A {11%); A-37 (10%); C-1308 (10%);
CA-3 (102); F-1018 (10%); F-110E {10%); F-111F (10%); WM-53 (10%)
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GROUP 1D NUMBER AND TITLE: GRP490, CREW CHIEFS
PERCENT OF SAMPLE: 4B

MAJOR COMMAND DISTRIBUTION: SAC 29% TAC 22% MAC 19% ATC 7%
USAFE 7% ADC 6% CTHER 10%

LOCATION: CONUS B5%  OVERSEAS 15%
SHREDOUT DISTRIBUTION: A (2%); C (46%); E (40%); F (1G%); NO SHRED INDICATED 2%

SKILL LEVEL DISTRIBUTION: 3 LEVEL (7%); 5 LEVEL (6B%); 7 LEVEL (24%);
9 LEVEL (1%)

MALE/FEMALE DISTRIBUTION: MALES 91% FEMALES 4% NG RESPONSE 5%
AVERAGE GRADE: 4.1

AMOUNT OF SUPERVISION: 35 PERCENT SUPERVISE WITH AN AVERAGE OF FOUR
SUBORDINATES

EXPRESSED JOB INTEREST: 72 PERCENT FAIRLY TO EXTREMELY INIERESTING
PERCEIVED UTILIZATION OF TALENT3: 79 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 86 PERCENT FAIRLY WELL TO PERFECTLY
AVERAGE NUMBER OF TASKS PERFORMED: 230
DEFINITELY OR PROBABLY REENLIST: 61 PERCENT
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 21
H PERFORMING GROUND HANDLING OF AIRCRAFT 19
I MAINTAINING LANDING GEAR SYSTEMS 10
M MAINTAINING ELECTRICAL SYSTEMS 8
L MAINTAINING PNEUDRAULIC SYSTEWS 6

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERFORMING
625 [INSPECT AIRCRAFT PANELS 9%
H6 GROUND ATRCRAFT 97
G26 INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 97
HS7 SERVICE AIRCRAFT HYDRAYLIC SYSTEMS 9%
666 REMOVE OR REPLACE AIRCRAFT ACCESS PANELS 95
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GROUP D NUMBLR AND TITLE:  GRPIBA0, CREW CHIEFS 1 (SAC)
PERCENT OF SAMPLL: 7

MAJOR COMMAND DISTRIBUTION: SAC 96. TAC 20 USATL 20
LOCATION: CONUS 96"  OVERSEAS 4~

SHREOOUT DISTRIBUTION: E (100%}

SEILL LEVEL DISTRIBUTION: 3 LEVEL (6%); § LEVEL (72¢); 7 LEVEL {227},
9 LEVEL /LESS THAN ONE PERCENT)

MALE/FEMALE DISTRIBUTION: MALES 92.: FEMALES 4 NO RESPONSE 4%
AVERAGE GRADE: 4.0

AMOUNT OF SUPERVISION: 36 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBORDINATES

EXPRESSED JOB INTEREST: 75 PERCENT FOUND THEIR JOB FAIRLY TD EXTREMELY
INTERESTING

PERCETVED NTILIZATION OF TALENTS: 81 PERCENT FAIRLY WLLL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: &8 PERCENT FAIRLY WELL TO PERFECTLY
OEFINITELY DR PROBABLY WILL REENLIST: 60 PERCENT

AVERAGE NUMBER OF TASKS PERFORMED: 223

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 22
H PERFORMING GROUND HANDLING OF AIRCRAFT 19
Q PERFORMING GENERAL ENGINE MAINTENANCE 8
M MAINTAINING ELECTRICAL SYSTEMS B
| MAINTAINING LANDING GEAR SYSTLMS 7

FIVE REPRESTANTATIVE TASKS:

PERCENT MEMBERS

TASK __PERFDRMING
G2S INSPECT AIRCRAFT PAKELS 99
626 INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 9
A& POSITION AGE TO AIRCRAFT 99
H57 SERVICE AIRCRAFT HYDRAULIC SYSTEMS 99
HI6 GROUND AIRCRAFT 98

AIRCRAFT WORKED DK BY 1D PERCENT QR MORE OF THE GROUP MEMBERS:
KC-135 (58%}; B-52G {26%); B-%2H (1S1); B-52D (11%); €C-135 (WD3)
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GROUP 1D NUMBER AND TITLE: GRPI809, CREW CHIEFS 11 {MAC)

PERCENT OF SAMPLE: 3

MAJOR COMMAND DISTRIBUTION: MAC 88  SAC 4% TAC 37  OTHER 5%
LOCATION:  CONUS 90°  OVERSLAS 10%

SHREDOUT DiSTRIBNTION: € (4w)y E (697); F (24%.); NO RESPONSE (5°)

SKILL LEVEL OISTRIBUTION: 3 LEVEL (B2); 5 LEVEL (747); 7 LEVEL (i},
NO RESPONSE (1%)

MALE/FEMALE DISTRIBUTION: MALES 38%  FEMALES 6%  NO RESFONSL 6%
AVERAGE GRADE: 3.8

AMOUNT OF SUPERVISION: 31 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBORDINATES

FXPRESSLY JO8 INTEREST: 67 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILTIZATION OF TALENTS: 84 PERCENT FAIRLY WELL TD PERFECTLY
PERCEIVEQ UTILIZATION OF TRAINING: 84 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROLABLY WILL REENLIST: 59 PERCENT
AVERAGE NGMBER OF TASKS PERFORMED: 198
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

ouTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 24
N PERFORMING GROUND HANOLING OF AIRCRAFT 17
M MAINTAINING ELECTRICAL SYSTEMS 9
I MAINTAINING LARDING GEAR SYSTEMS 9
. MAINTAINING PNEUDRAULIC SYSTEMS 7

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERFORMING
H21 LAUNCH OR RECOVER AIRCRAFT 100
G25 INSPECT AIRCRAFT PANELS 100
HA0 OPERATE MAINTENANCE STARDS 99
G26 INSPECT AIRCRAFT WINDOWS OR WINDSHIELDS 99
H26 MOOR AIRCRAFT BY REFUELING OR SANOBAGGING 98

AIRCRAFT WO.LKEO ON BY 10 PERCENT OR MORE OF GROUP MEMBERS:
C-S (381); C-141 (38t); €-130E (25%)
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GROUP [D NUMBER AND TITLE: GRP432, CREW CHIEFS EII
PCRCENT OF SAMPLE: 11

MAJOR COMMAND DISTRISBUTION: MAC 312 TAC 187 SAC  16x  AQC 0%
USAFE 7% AFSC 5% PACAF 4% OTHER 9%

LOCATION. CONUS 800  QVERSEAS 20
SHRENOUT DISTRIRUTION: A (3.): C (417)y E (307)y F (7375); NO RESPONSE 37

SKILL LEVEL DISTRIBUTION: 3 LEVEL (3%); 5 LEVEL (59%); 7 LEVEL {36 };
9 LEVEL (2%)

MALE/FEMALE DISTRIBUTION: MALES 94%  FEMALES 2%  NO RESPONSE 4
AVERAGE GRADE: 4.6

AMOUNT OF SUPERVISION: 52 PERCENT SUPERVISE WITH AN AVERAGE OF FIVE
SUBORDINATES

EXPRESSED JOB INTEREST: 78 PERCENT FOUND THEIR JOB FAIRLY 7O EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 84 PERCENT FAIRLY WELL TO PERFECTLY
PESTETVED UTILIZATION OF TRAINING: 89 PERCENT FAIRLY WELL TO PERFECTLY
DEFINTTELY OR PROBABLY WILL REENLIST: 70 PERCENT

AVERAGE NUMBER OF TASKS PERFORMED: 316

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

BUTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 19
H  PERFORMING GROUND HANDLING OF ATRCRAFT 14
1 MAINTAINING LANDING GEAR SYSTEMS iD
M MAINTAINING ELECTRICAL SYSTEMS 8
{  MAINTAINING PNEUCRAULIC SYSTEMS 7
(0 PERFORMING GENERAL EMNGINE MATNTENANCE 6

FIVE REPRESENTATIYE TASKS:

PERCENT MEMBERS

TASK _ PERFORMING
Hi6 GROUND ATRCRAFT 100
G25S  INSPECT AJRCRATT PANELS 99
G626  INSPECT AIRCRAFT WINDOWS OR WINOSHIELODS 99
H&D OPERATE MAINTENANCE TANDS 99
G66 REMOVE OR REPLACE ATRCRAFT ACCESS PANELS 98

AIRCRAFT WORKED ON BY 10 PERCENT OR MORE OF GROUP MEMBERS:

1300 (Pa), -840 (V&7), C-140 (13 ). kC-135 {13 }; F-&C (924} 1-4D (103},

- {10}
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GROUP 1D NUMBER AND TUTLF: GRP1509, CREW CHIEFS IV (ATC)

PLRCLNT OF SAMPLE: 2

MAJOR COMMAND DISTRIBUTION: ATC 497 ADC 17¢  TAC 13%  AFSC 77
MAC 6% OTHER B%

LOCATION: CONWUS 92°. OVERSEAS 8°

SHREDQUT DISTRIBUTION: A (18%): € (73%); E (57): F (47)

SKILL LEVEL DISTRIBUTION: 3 LEVEL {4X); 5 LEVEL {64"): 7 LEVEL (320)
MALE/TEMALE DISTRIBUTION: MALES 9I°  FEMALES 2.  NO RESPONSE 7~
AVERAGE GRADE: 4.3

AMOURT OF SUPERVISION: 39 PCRCENT SUPERVISE WITH AN AVERAGL OF FIVE
SUBORDINATES

EXPRESSED JOB INTEREST: 71 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALEHTS: 8D PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 34 PERCENT FAIRLY WELL TD PERFECTLY
QEFINITELY OR PROBABLY WILL REENLIST- 70 PERCENT

AVERAGE NUMBER OF TASKS PERFORMED: 223

TIML SPENT DN DUTIES:

AVERAGE PERCENT TIME

pury SPENT BY ALL MEMBERS
G PLRFORMING GENERAL AIRCRAFT MAINTENANCE 18
H PERFORMING GROUND HANDLING OF AIRCRAFT 16
I MAINTAINING LANDING GEAR SYSTEMS 12
M MAINTATNING ELECTRICAL SYSTEMS 9
E MAINTAINING FORMS AND RECDRDS 6
i PERFORMING GENERAL ENGINE MAINTENANCE 6

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERF ORMI NG
16 LROUND ATRCRAI I 100
6i2% INSPECT AIRCRAFT PANLLS 99
676 INSPECT AIRCRAFT WINDONS OR WINDSHIELUS 99
123 INSPECT STRUTS 99
HeS POSITION OR REMOVE AIRCRAFT CHOCKS 97

AIRCRAFT WORKED ON 8Y 10 PERCENT OR MORE OF GROUP MEMBERS:
T-38 (38%): T1-37 (31%); 7-33 (19%)
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GROUP 1D NUMBER AND TJTLE: GRP1204, CREW CHIEFS V (TAC)
PLRCENT OF SAMPLE: 9

MAJOR COMMAND DISTRIBUTION: TAC 58.  USAFE 18" AQC 72  PACAF 5.
SAC 5% OTHER 77

LOCATION:  LONUS /3 MVIRSEAS 27
SHREDOUT DISTRIBUTHING A (T1.)5 € {498 )y E (LESS THAN GNC PERLENT)

SKILL LEVEL DISTRIBUTION: 3 LEVEL (90); 5 LEVEL (720): 7 LEVEL (197)
9 LEVEL (LESS THAN ONE PERCENT)

MALE/FEMALE DISTRIBUTION: MALES 92&  FEMALES 47  NO RESPONSE 47
AVERAGE SRADE: 3.9

AMOUNT OF SUPERVISION: 31 PERCENT SUPERVISE WI1TH AN AVERAGE OF FOUR
SUBORDINATES

EXPRESSED JOB INTEREST: 72 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 83 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: B7 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 58 PERCENT
AVERAGE NUMBER OF TASKS PERFORMED: 200
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
H 2ERFORMING GROUND HANDLING OF AIRCRAFT 21
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 19
I MAINTAINING LANDING GEAR SYSTEMS 12
M MAINTAINING ELECTRICAL SYSTEMS 7
L MAINTAINING PNEUDRAULIC SYSTEMS 6
N MAINTAINING FUEL SYSTEMS 6

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK __PERFDRMING
625 INSPECT AIRCRAFT PANELS 99
HIE GROUND AIRCRAFT 99
G26 INSPECT ATRCRAFT WINDOWS DR WINDSHIELDS 97
H67 WALK WINGS DR TAILS DURING AIRCRAFT TOWING

OPERATIONS 97
HI5 FUEL AIRCRAFT USING SINGLE-POINT REFUELING METHODS %

AIRCRAFT WORKZD ON BY 10 PERCENT OR MORE OF GROUP MEMBERS:
F-4F (342); F-4C (277); F-4D (21:); A-7D (19%): F-111D ('02)




F*r GROUP 1D NUMBER AND TITLE: GRP7D1, CREW CHIEFS VI

PERCENT OF SAMPLE: 9

MAJDR COMMAND DISTRIBUTION: SAC 337 TAC 22°  MAC 18" ATC 147
ADC 5" USAFE 37 OTHER 5%

LOCATION:  CONUS 90°.  QVERSEAS 10
i SHREDOUT DISTRIBUTION: A {47} € (46 ), L (837, F (7))

' SKILL LLVEL DISTRIBUTION: 3 LEVEL (15 }; 5 LEVEL (76" )5 7 LEVLL (8");
NO RESPONSE 1%

MALE/FEMALE DISTRIBUTION: MALES 87 FEMALES 6~ WO RISPONSL 7.

S ———

AVERAGE GRADE: 3.4

AMDUNT OF SUPERVISION: 14 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBDRDINATLS

EXPRESSED JOB INTEREST: 66 PERCENT FOUND THEIR JOB FAIRLY TO TXTREMELY
TRTERESTING

PERCEIVED UTILIZATION OF TALENTS: 69 PERCENT FAIRLY WELL TO PERFLCTLY
PERCEIVED UTILIZATION OF TRAINING: 79 PERCLNT FAIRLY WELL TD PERFECTLY
OEFIRITELY OR PROBABLY WILL REENLIST: 47 PERCENT

), AVERAGE NUMBER OF TASKS PERFDRMED: 135

TIME SPENT DN DUTIES:

AVERAGE PERCENT TIME

uTY. SPENT BY ALL MEMBERS
H PERFORMING GROUND HANDLING OF AIRCRAFT 2
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 24
I MAINTAINING LANDING GEAR SYSTEMS 10
M MAINTAINING ELECTRICAL SYSTEMS 8
£ MAINTAINING FORMS ANG RECOROS S

FIVE REPRESENTATIVE TASKS:

PLRCENT MEMBERS

TASK _PERFORMING _
G25 INSPECT AIHCRAF1 PANFLS 98
i HZ4 MARSHAL AIRCRAFT 95
H56 SERYICE ARRCRAFT ENGINE OIL SYSTEMS 95
H16 GROUNO AIRCRAFT 94
H-*— HS? SERVICE AJRCRAFT HYORAULIC SYSTEMS 94
1

! AIRCRAFT WORKED DN BY 10 PERCENT OR MORE OF GROUP MEMBERS:
} kC-135 (17:); 71-38 {131); B-526 (101)
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GROUP 1D NOMBER AND TITLi: GRP69D, ISOCHRONAL INSPECTION SPECIALISTS
PERCENT OF SAMPLE: ]

MAJOR COMMAND DISTRIBUTION: MAC 727  SAC 157  ADC 5  ATC &%
OTHER 3%

LOCATION

SHREDOUT DISTRIBUTION: A {55} € (15%); E (620}, F (15 }; NO SHRED INDICATED 3
SKILL LEVEL OISTRIBUTION: 3 LEVEL {13%); 5 LEVEL (647): 7 LEVEL (23%)
MALE/FEMAL OISTRIBUTION: MALES B2.  FEMALES 13T  NO RESPONSE 5%

AVERAGE GRADE: 3.B

AMOUNT OF SUPERVISION: 23 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBOROINATES

EXPRESSED JOB INTEREST: 57 PERCENT FQUNO THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 69 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: B5 PERCENT FAIRLY WELL TO PERFECTLY
OfF INITELY OR PROBABLY WILL REENLIST: 54 PERCENT
AVERAGE NUMBER OF TASKS PERFORMEQ: 144
TIME SPENT ON QUTIES:

AVERAGE PERCENT TIME

ouTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 32
I MAINTAINING LANOING GEAR SYSTEMS 12
W PERFORMING GROUND HANOLING OF AIRCRAFT 1"
M MAINTAINING ELECTRICAL SYSTEMS n
L MAINTAINING PNEUORAULIC SYSTEMS 6

FIVP RFPRESENTATIVE TASKS:

PURCENT MLMBERS

TASK JERTOMUNG
G?5  INSFECT AIRCRAFT PANELS 100
o6 REMOVE OR REPLACE AIRCRAFY ACCESS PANELS 100
G22  INSPECT AIRCRAFT ACCESS DOORS OR HATCHES 97
G21  INSPECT AIRCRAFT ACCESS DOOR HARDMARE 95
G110 SAFETY WIRE AIRCRAFT HARDMARE 92

AIRCRAIT WORKED ON BY 10 PERCENT OR MORE OF GROUP MEMBERS:
Ch (030 080 (7)), €308 (38°), T-39 (107)
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GROUP 10 NUMBER AND TITLE: GRP&08, FLIGHT LINE INSPECTION SPECTALISTS
PiRCENT NF SAMPLE: @

MAJOR (OMMARD OISTRIBUTION: TAC 23  SAC 17" MAL 16° USAFE 11
ADC 97 ATC 7V AFLC 40 OTHER t3.

LOCATION:  COnUS 71 QVERSEAS 297

SHREDOUT DTSTRIBUTION: o PEVAL (%9°), 7 LEVEL {40 }: ‘1 LIVEL {17)

SKILL VEVIL DISTRIBUTION: A (5 ) € {598), L {2800, b (7 Ys NO Sibta D INDICAILD 3
MALE/TEMALL OTSTRIBUTION: MALES #8"  FEMALES | RO KESPONSE 1t

AVERAGE GRADE: 4.6

AMOUNT OF SUPERVISION: 43 PERCENT SUPERVISE WITH AN AVERAGE OF FIVE
SUBOROINATES

[ XPRESSED JOB INTEREST: 76 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 88 PERCENT FAIRLY MELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 93 PERCENT FAIRLY WELL 70 PERFECTLY
DEFINITELY Ok PROBABLY WILE REENLIST: 76 PERCENT

AVERAGE NUMBLR OF TASKS PERFORMED: SS9

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

outY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 16
H PERFORMING GROUND HANDLING OF AIRCRAFT n
I MAINTAINING LANOING GEAR SYSTEMS n
¥ MAINTAINING FLIGHT CONTROL SYSTEMS 8
L MAINTAINING PNEUDRAULIC SYSTEMS 7
(} PERFORMING GENERAL ENGINE MAINTENANCE 6

FIVE REPRESENTATIVE TASKS:

PERCENT MLMBERS

Ask PERFORMING _
2 INSPLCT ALRCRAL T FANLTS S
G2t INSPECT AIRCRAFT WINDUMS OR WINDSHIELODS S8
121 INSPECT LANDING GEAR STRUCTURAL COMPONENTS S8
KI6 INSPECT FLIGHT CONTROL SURFACES 94
H6  OIRECT FUELING OR OEFUELING OF AIRCRAFT 93

AIRCRAFT WORKEQ ON BY 1) PERCENT OR MORE OF GROUP MEMBERS:

f-4L
A-70 (1

1) F-AC (242), F-40 (22}, xC-33S (18%); C-141 (16<): C-130E (157):
2:); 8-52G (Ii=), T-33 (117); €-138 {101); 7-38 (10%)
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GROUP 11 NUMBFR AND TITLE. GRPAB1, PHASE DOCK INSPECTION SPECIALISTS
PERCENT OF SAMPLE: ¢

MAJOR COMMAND DISTRIBUTION: TAC  3BY ATCL  28% SAC 179 USAFE 109
PACAF 4% OQTHER 3%

LOCATION: CONUS B6”  GVERSEAS 147

SHREDOUT DISTRIBUTION: A (V1@}; € (80%); € (197)

SKili LEVEL DISTRIBUTION: 3 LEVEL (117); 5 LEVEL (79.)y 7 LEVEL (107)
MALE/FEMALE DISTRIBUTION: MALFS 90 TEMALES 57  NO RESPONSE 57
AVERAGE GRADE: 1.6

AMOUNT OF SUPERVISION: 22 FERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBORODINATES

EXPRESSED JOB TNTEREST. 61 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 77 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 78 PERCENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 45 PERCENT
AVERAGE NUMBER OF TASKS PERFORMEG: 117
TIME SPENT ON DJTIES:

AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 24
H PERFORMING GROUNO MANDLING OF AIRCRAFT 18
I MAINTAINING LANDING GEAR SYSTEMS 15
L MAINTAINING PNEUDRAULIC SYSTEMS 8
K MAINTAINING FLIGHT CONTROL SYSTEMS 6

FIVE REPRESENTATIVE TASKS:

PERCENT MEMEBERS

TASK _PERFORMING
G25  INSPECT AIRCRAFT PANELS 99
G66  REMOVE OR REPLACE AIRCRAFT ACCESS PANELS 9%
M7 WALKING WINGS OR TAILS DURING AIRCRAFT TOMI'G

OPERATIONS 9
GIN0 SAFETY RIRE AIRCRAFT HARDMARE 92
622 INSPECT AIRCRAFT ACCESS DOORS OR WATCHES 88

AIRLRAFT WORKED ON 8Y 10 PERCENT OR MORE OF GROUM MEMBERS:

1-38 (257); FAE (19%); FAC {181); T-37 (IBY); F-4D {13%); KC-135 (12%);
A-70 (10%)
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GROUP TD NUMIER AN TUIRE: GIPAYS, INGING INSPLUTION SPICTALTSES
PLRCENT OF SAMPLE: 1

MAJOR COMMANG DISTRIBUTION: SAC 100t

LOCATION: CONUS 98:  NO RESPONSE 27

CHRTONUT DISTRIBUTION T (967); NG SURFD INCICATED A~

SKILL LEVLL PISTRIBUTION: 3 LEVEL (°v): 5 LEVEL (7% )}y 7 LIVEL {97},
9 LEVEL (7%)

MALE/FEMALE DISTRIBUTION: MALES 917 FEMALES 5%  NO RESPONSE 4~
AVERAGE GRADE: 3.9

AMOUNT OF SUPERVISION: 25 PERCENT SUPERVISE WITH AN AVERAGE OF SiX
SUBOROINATES

FXPRLSSFD) JOB INTERLST: 73 PERCENI FOUNG THEIR JOB FAIRLY TD EXIREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 96 PERCENT FAIRLY WELL TU PERFECILY
PERCEIVED UTILIZATION OF TRAINING: 86 PERCENT FAIRLY WELL TO PERFECILY
DEFINITELY OR PROBABLY WILL REENLIST: 61 PERCENT
AVERAGE KUMBER OF TASKS PERFORMED: 115
TIME SPENT ON DUTIES:

AYERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
Q PERFORMING GENERAL ENGINE MAINTENANCE 37
H PERFORMING GROUND HANDLING OR AIRCRAFT 16
G PERFORMING GENERAL AIRCRAFT MAINTENANCE n
L MAINTAINING PNEUDRAULIC SYSTEMS 5
1 MAINTAINING LANDING GEAR SYSTIMS s

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERFORMING
Q)8 INSPECT ENGINE COMPRESSOR BLADES 95
Q23 INSPECT ENGINE OIL COOLERS 95
Q27 INSPECT ENGINE QUICK-DISCONNECT LINES 98
Q29 INSPECT ENGINE TURBINE STATOR BLADES 93
Q64 REMOVE OR REPLACE ENGINE NOSE DOMES 93

ATRCRAFT WORKED ON 8Y 10 PERCENT OR MORE OF GROUP MEMBERS:
KC-135 (641); B-526 (30%); B-52H (232); B-S2F (1131)

92
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GROUP ID HUMBFR ANO TITLE: GRP199, TRANSIENT ALERT SPECIALISTS

PERCENT OF SAMPLE: 4

MAJOR COMMAND DISTRIBUTION: SAC 34% TAC 22% MAC 14% ATC 13%
USAFE 6% AFSC 4% OTHER 7%

LOCATION: CONUS B2%  OVERSEAS 17%

NO RESPONSE 1%

SHREDOUT NISTRIBUTION: A (2%); € (46%); E {(46%); F {41); N0 SHRFO INDICATED 2%

SKUL LEVEL BISTRIBINION: 3 LEVEL (
MALE/FEMALE DISTRIBUTION: MALES 861
AVERAGE GRAQE: 3.5

13%); 5 LEVEL (78:); 7 LEVEL (10%)
FEMALES 7%  NO RESPONSE 7%

AMOUNT OF SUPERVISION: 15 PERCENT SUPERVISE WITH AN AVERAGE OF SIX

SUBOROINATES

EXPRESSED JOB INTEREST: S2 PERCENT
INTERESTING

FOUND THEIR JOB FAIRLY TO EXTREMELY

PERCEIVEO UTILIZATION OF TALENTS: 64 PERCENT FAIRLY WELL TO PERFFCTLY

PERCFIVED UTILIZATION OF TRAINING:

DEFINITELY OR PROBABLY WILL REENLIST:

70 PERCENT FAIRLY WELL TO PERFECTLY
48 PERCENT

AVERAGE NUMBER OF TASKS PERFORMED: 79
TIME SPENT O DUTIVES:

2

TY

PERFORMING GROUND HANDLING OF ANRCRAFT
PERFORMING GENERAL ATRCRAFT MAINTENANCE
MAINTAINING LANDING GEAR SYSTEMS
MAINTAINING ELECTRICAL SYSTEMS
MAINTAINING FORMS AND RECORDS

FIVE REPRESENTATIVE TASKS:

mME—OX

TASK

HI6 GROUND AIRCRAFT

H24  MARSHAL ATRCRAFT

H21 LAUNCH OR RECOVER'AIRCRAFY

HAS POSITION OR REMOVE ATRCRAFT CHOCKS
H56 SERVICE AIRCRAFT ENGINE OIL SYSTEMS

AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

40
19
8
5
5

PERCENT MEMBERS
PERFORMING

ERI8R

AIRCRAFT WORKEQ OM BY 10 PERCENT OR MORE OF GROUP MEMBERS:

KC-135 {35%); C-141 (23%); F-4E (19%); T-38 (19%); F-4C (181); T-37 (18!).
C-130€ (17%); F-30 (19%); A-70 (16%}); C-8 (16%); C-9 (lﬁllwc -130A (16%);

1-33 (161). T 39 (16%); C-1308 {15%); C-135 (15%); C-118

ov-10 i i
CH-S3 (10%); F-10¢F {10%); F-105 (lO )

93

‘l). €-1300 {121).

=37 {11%); B-526 (11%); F-5 (11%); F-100 (11%); F-ANA (113);
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GROUP 10 NUMBER ANO TITLE: GRP7i93, QUALITY CONTROL TECHNICIANS

PERCENT OF SAMPLE: 2

f i MAJGR COMMANO QISTRIBUTION: MAC  26% TAC 25%  SAC 15%  ATC 9%
] USAFE 9%  PACAF 5% OTHER 11%

s~

LOCATION: C(ONUS 80%  OVERSEAS 20%

SHREDOUT OISTRIBUTION: A (1%); € (50%); E (2B%); F (9%); NO SHRED INDICATED 12%
SKILL LEVEL OISTRIBUTION: 5 LEVEL {10%); 7 LEVEL (77%); 9 LEVEL (131)
MALE/FEMALE QISTRIBUTION: MALES 96%  FEMALES 1% RO RESPOHSE 3%

AVERAGE GRADE: 6.1

[P R———. -

AMOUNT OF SUPERVISION: 40 PERCENT SUPERVISE WITH AN AVERAGE OF FOUR
SHUBOROIHATES

EXPRESSEO JOB INTEREST: 91 PERCENT FOUNO THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 92 FAIRLY WELL TO PERFECTLY
PERCEIVEO UTILIZATION OF TRAINING: 94 PERCENT FAIRLY WELL TO PERFECTLY
OEFINITELY OR PROBABLY MILL REEMLIST: 75 PERCENT
‘-} AVERAGE NUMBER OF TASKS PERFORMED: 128
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

uTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 16
I MAINTAINING LANDING GEAR SYSTEMS 11
L MAINTAINING PNEUDRAULIC SYSTEMS 10
0 PCRFORMING GENERAL ENGINE MAINTENANCE 10
( EVALUATING ANG INSPECTING B
E MAINTAINING FORMS AND RECORDS 8

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERFORNING
? 123 INSPECT STRUTS %
C17 REVIEW AIRCRAFT RECORDS OR MAINTENANCE FORMS 83
C15 PERFORM QC TECHNICAL INSPECTIONS &0
— €28 INITIATE OR REVIEW QUALITY CONTROL INSPECTION
4 SUMMARY FORNS (AF FORM 2420) n
; €29 INITIATE OR REVIEW SUPPLY CONTROL LOG FORMS
(AF FORM 2413) 76
< AIRCRAFT HORKED ON BY 10 PERCENT OR MORE OF GROUP MEMBERS:

F-4C

i F-AE ,191 ; 7-39 (17%); €-130 (15%); F-4D (14%); XC-135 (13%), 7-33 {131);
122); C-141 (12%)
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GROUP 1D NUMBER AND TITLE: GRP111, RECOVERY, REFURBISHING, CORROSIDN
CONTROL, AND TANKER PHASE PERSUNNEL

PERCENT OF SAMPLE: 2

MAJOR COMMAND DISTRIBUTION: MAC 44% SAC 2B% ATC 7% AFLC 7%
TAC 5% AFSC 3% OTHER 6%

LOCATION: CONUS 94%  OVERSEAS 5%  NO RESPONSE |

SHREDOUT DISTRIBUTION: A (1%); € (22%); E (B5%); F (1U%)

SKItL LEVEL DISTRIBUTIDN. 3 LEVEL {11%}; & LEVEL (BOZ); 7 LEVEL (92)
MALE/FEMALE DISTRIBUTION: MALES 947  FEMALES 5%  NO RESPONSE 1%
AVERAGE GRADTZ: 3.6

AMOUNT OF SUPERVISION: 16 PERCENT SUPERVISE WITH AN AVERAGE OF THREE
SUBORDINATES

EXPRESSED JOB INTEREST: &0 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 58 PERCENT FALIKLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 65 PERCENT FATRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 56 PERCENT
AVERAGE NUMBER OF TASKS PERFORMEO: 60
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

ouTY SPENT BY ALL MEMBERS
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 39
K PERFORMING GROUND HAMDLING OF ATRCRAFT 19
! MAINTAINING LANDING GEAR SYSTEMS 7
M MAINTAINING ELECTRICAL SYSTEMS 6
K MAINTAINING FLIGHT CONTROL SYSTEMS 5

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERFORMING
G66  REMOVE OR REPLACE AJRCRAFT ACCESS PANELS 95
625  INSPECT AIRCRAFT PANELS %
G110 SAFETY WIRE AIRCRAFT HARDMARE 82
HA0  OPERATE MAINTENANCE STANDS 80
G67  REMOVE OR REPLACE AIRCRAFT PANEL FASTERNERS n

AIRCRAFT WORKEO ON BY 10 PERCENT OR MORE OF GROUP MEMBERS:
C-141 (25%); KC-135 (24%); C-$ (143); C-130E {10%)

95
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GROUP 1D NUMBER ANO TITLE: GRP273, REPAIR ANO RECLAMATION SPECIALISTS
PERCENT QOF SAMPLE: S

MAJOR COMMANO DISTRIBUTION: MAC 35% SAC 28% TAC 17%  USAFE 7%
ATC 3% OTHER 10%

LOCATION: CONUS 85%  OVERSEAS 15%

SHREDOUT DISTRIBUTION: C (34%); E (S3%): F (11%); NO SHREO INOICATEQ 2%
SKILL LEVEL DISTRIBUTION: 3 LEVEL (8%); S LIVEL (63%)}; 7 LEVEL (29%)
MALE/FEMALE DISTRIBUTION: MALES 947  FEMALES 3%  NC RESPONSE 3%
AVERAGE GRAOE: 4.1

AMOUNT OF SUPERVISION: 38 PERCENT SUPERVISE WITH AN AVERAGE OF FIVE
SUBOROINATES

EXPRESSED JOB IRTEREST: 78 PERCENT FOUNO THEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVEO UTILIZATION OF TALENTS: B8 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVEO UTILIZATION OF TRAINING: 84 PERCENT FAIRLY WELL TO PERFECTLY
OEFINITELY OR PROBABLY WILL REENLIST: 66 PERCENT
AVERAGE NUMBER OF TASKS PERFORMED: 132
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

outyY SPENT BY ALL MEMBERS
K MAINTAINING FLIGHT CONTROL SYSTEMS 22
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 19
I MAINTAINING LANDING GEAR SYSTEMS 19
H PERFORMING GROUND HANDLING OF AIRCRAFT 10
E MAINTAINING FORMS ANO RECORDS 6

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERF ORMI NG
K40 REMOVL C% REPLACE AILERONS, RUDDERS, OR ELEVATORS 9
K43 REMOVE OR REPLACE FLAPS 91
12 MAINTAINING LANDING GEAR SYSTEMS 9%
K27 OPERATIONALLY CHECK AILERON, RUDDER, OR ELEVATOR
SYSTEMS 89
G2  ADJUST ATRCRAFT DOOR LINKAGE OR LATCHING
MECHANISMS 88

AILRCRAFT WORKEO ON BY 10 PERCEN1 JR MORE OF GROUP MEMBERS:

C-141 (297): KC-135 (24%); C-S (18%); B-52F (16%); C-130E {1S3); C-135 (15%);
T-39 (142); F-4E (12%); F-4C (11%)




GROUP 10 NUMBER ANO TITLE: GRP199, TRANSIENT ALERT SPECIALISTS
PERCENT OF SAMPLE: 4

MAJOR COMMAND CISTRIBUTION: SAC 347 TAC 22% MAC 143 ATC 13%
USAFE 6% AFSC 4% OTHER 7%

am——— g a

LOCATION: CONUS 82%  OVERSEAS 17%  NO RESPONSE 1™

SHREDOUT CISTRIBUTION: A (2%); C (46%): E (46%); F (47); NO SHRED INDICATED 2.
SKILL LEVEL OISTRIBUTION: 3 LEVEL (137); 5 LEVEL {7B%); 7 LEVEL {107}

l MALE/FEMALE DISTRIBUTION: MALES 86% FEMALES 7% NG RESFONSE 7%

f AVERAGE GRADE: 3.5

AMOUNT OF SUPERVISION: 1S PERCENT SUPERVISE WITH AN AVERAGE OF SIX
| SUBORDINATES

EXPRESSED JOB INTEREST: S2 PERCENT FOUND THEIR JOB FAIRLY TO EXTREMELY
INTEREST ING

PERCEIVED UTILIZATION OF TALENTS: 64 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 70 PER ENT FAIRLY WELL TO PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 48 PERCENT
" AVERAGE NUMBER OF TASKS PERFORMEQ: 79
TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
M PERFORMING GROUND HANDLING OF AIRCRAFT a0
G PERFORMING GENERAL AIRCRAFT MAINTENANCE 19
1 MAINTAINING LANDING GEAR SYSTEKS 8
M MAINTAINING ELECTRICAL SYSTEMS s
E MAINTAINING FORMS AND RECORDS S
FIYE REPRESENTATIVE TASKS:
; PERCENT MEMBERS
| TASK PERFORMING
r W16 GROUND AIRCRAFT 9
H24 MARSHAL AIRCRAFT %
H21 LAUNCH OR RECOVER AIRCRAFT 89
HAS POSITION OR REMOVE AIRCRAFT CHOCKS 86
HS6 SERVICE AIRCRAFT ENGINE OIL SYSTENS 8

AIRCRAFT WORKED ON 8Y 10 PERCENT OR MOKL O GROUP MEMBERS:

KC-13S {JS! s C-141 {23x); F-4E (19%); T-38 (19%); F-AC (18%); T-37 (18%);
C-130€ (17%); F-40 (19%); A-70 (I6%); C-S (16%3); C-9 (16%); C-120A (1611;
T-33 (16%); T-39 (16%); C-1308 (IS%): C-135 (15%); C-118 {13%); C-130D (12%);
Ov-10 (123); A-37 (111); 8-526 (11%); F-S (11%); F-100 (11%); F-111A (11%);
CH-53 (10%}; F-101F (10%); F-105 (10%)
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GROUP N NUMBER AND TITLE: GRP193, QUALL'Y CONTROL TECHNICIANS
PERCENT OF SAMPLE: 2

MAJOR COMMANO OISTRIBUTION: MAC  26% TAC 25%  SAC 15%  ATC 9%
USAFE 9%  PACAF S% OTHER 1%

LOCATION: CONUS 80%  OVERSEAS 20%

SHREDOUT DISTRIBUTION: A (1%); € {50%); E {28%)}; F (5%}; NO SHREG INDICATED 12
SYILL LEVE! OISTRIBUTION: S LEVEL {10 ): 7 LEVEL (77%): 9 LEVIL (13%)
MALE/FEMALE OISTRIBUTION: MALES 96% FEMALES 1%  NO RESPONSE 33

AVEPAGE GRAOE: 6.1

AMOUNT OF SUPERVISION: 40 PERCENT SUPERVISE WITH AN AVERAGE OF FOUR
SUBOROINATES

FXPRESSEQ JOB TNTEREST: 91 PERCENT FOUND (HEIR JOB FAIRLY TO EXTREMELY
INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 92 FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 94 PERCENT FAIRLY WELL TO PERFECTLY
OEFINITELY OR PROBABLY WILL REENLIST: 75 PERCENT
AVERAGE MUMBER OF TASKS PERFORMED: 123
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

outy SPENT BY ALL MEMBERS
G PERFORMING GENERAL ATRCRAFT MAINTENANCE 16
1 MAINTAINING LANDING GEAR SYSTEMS 0
L MAINTAINING PNEUDRAULIC SYSTEMS 10
Q PERFORMING GENERAL ENGINE MAINTENANCE 10
C EVALUATING AND INSPECTING 8
E MAINTAINING FORKS AND RECORDS 8

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERFORMI NG

123 INSPECT STRUTS 9%

C17 REVIEW AIRCRAFT RECORDS OR MAINTENANCE FORMS 83

C1S PERFORM QC TECHNICAL INSPECTIONS 80
o E28 INITIATE OR REVIEW QUALITY CONTROL INSPECTION
SUMMARY FORMS (AF FORM 2420) n
! €29 INITIATE OR REVIEW SUPPLY CONTROL LOG FORMS

(AF FORM 2413) 76

! AIRCRAFT WORKED ON BY 10 PERCENT OR MORE OF GROUP MEMBERS:

F-4E i‘lﬂ + T-39 (17%); C-130€ (15%); F-4D (143); KC-135 (13%); T-33 (13%);
F-4C (123); C-141 (12%)




GROUP [D NUMBER AND TITLE: GRP111, RECOVERY, RCFURBISHING, CORROSION
CONTROL, AND TANKER PHASE PERSONNEL

PERCENT OF SAMPLE: 2

MAJOR COMMAND DISTRIBUTION: MAC 44% SAC 28% ATC 7% AFLC 7%
TAC 5% AFSC 3% OTHER &%

LOCATION: CONUS 94%  OVERSEAS 5%  NO RESPONSE 1%

SHREDOUT DISTRIBUTION: A (1%); C {22%): £ (65%); F (10%)

SKILL LEVEL DISTRIBUTION: 3 LEVEL {117); 5 LEVEL (8D%); 7 LEVEL {9%)
MALE/FEMALE OISTRIBUTION: MALES 94%  FEMALES 5%  NO RESPONSE 1%
AVERAGE GRADE: 3.6

AMOUNT OF SUPERVISION: 16 PERCENT SUPFRYISE MITH AN AVERAGE OF THREE

SUBORDINATES
EXPRESSED JOB INTEREST: 50 PERCENT FOUND THEIR JOB FAIRLY TD EXTREMELY
INTERESTING .

PERCEIVED UTILIZATION OF TALENTS: S8 PERCENT FAIRLY WELL TO PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 65 PERCENT FAIRLY WELL TD PERFECTLY
DEFINITELY OR PROBABLY WILL REENLIST: 56 PERCENT
AVERAGE NUMBER OF TASKS PERFORMED: 60
TIME SPENT ON DUTIES:

AVEPAGE PERCENT TIME

ouTY SPENT_BY ALL MEMBERS
G PERFORMING GENERAL ATRCRAFT MAINTENANCE 9
H PERFORMING GROUND HANOLING OF AIRCRAFT 19
1 MAINTAINING LANDING GEAR SYSTENS 7
M MAINTAINING ELECTRICAL SYSTEMS 6
K MAINTAINING FLIGHT CONTROL SYSTENS 5

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK PERFORRING
G666 REMOVE OR REFLACE AIRCRAFT ACCESS PANELS 95
G25  INSPECT AIRCRAFT PANELS 9
GIID AFETY WIRE AIRCRAFT HARUWARE 82
HA0  OPERATE MAINTZNANCE STANDS 80
G67 REMOVE OR REPLACE ATRCRAFT PAMEL FASTERNERS n

AIRCRAFT WORKED OM BY 10 PERCENT OR MORE OF GROUP MEMRERS:
C-141 (25%); XC-135 (24%); C-5 (14%); C-130E (ID%)
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SHOUP iD NOMBFE AND TITLE: GRP2/0. RPEcAIR AND RECLAMATION SPECIALISTS
PIRCINT OF SAMPLE: &

MAIDR COMMANS DISTRIBUTION: MAC 3%%  SAC  2B% TAC 177 USAFE 7%
ATC 3%  OTHER 10%

LOCATION: CONUS 85%  OVERSEAS 15%

SYRELCIT SISTPIBUTION: € (344); L {53 .). F (V1T); KO SHRZD INDICATED 2%
SKILL LEVEL OQISTRIBUTION: 2 LEVCD (f 7 LEVEL {63%): 7 LIVFI (294
MALE/FEMALFE DISTRIBUTION. MALES S4%  FEMALES 3% WO RESPONSE 3%
AVERAGE GRADE: 4.1

AMOUNT OF SUPERVISION: 38 PERCENT SUPERVISE WITH AN AVERAGE OF FIVE
SUBORDINATLS

EXPRESSED JDB INTEREST: 78 PERCENT FOUND THEIR JOB FATRLY TO EXTREMELY
INTERESTING

PERCLIVED UTILIZATION OF TALENTS: 88 PIRCENT FAIRLY WELL T0 PERFECTLY
PERCEIVED UTILIZATION OF TRAINING: 84 PERCENT FAIRLY WELL 10 PERFECTLY
OtFINITELY OR PROBABLY WiLL REENLIST: 66 PERCENT
AVERAGE NUMBER OF TASKS PERFORMED: 13¢
TIME SPENT ON DUTIES:

AVFRAGE PERCENT TIME

DuTY SPLHT BY ALL MEMBERS
K MAINTAINING FLIGHT CONTROL SYSTEMS 22
G PERFORMING GENERAL ATRCRAFT MAINTENANCE 19
1 MAINTAINING LANDING GFAR SYSTEMS 19
M PERFORMING GROUND HANDLING OF AIRCRATT 10
E MAINTAINING FORMS AND RECORDS 6
i FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS
TASK PERFORMING
K40 REMOVE OR REPLACE A[LERONS, RUDDERS, DR ELEVATORS 9l
; K43 REMOVE OR REPLACE FLAPS 9l
: 12 MAINTAINING LANDING GEAR SYSTENS 9
K27 OPERATIONALLY CHECK AILERON, RUDDER, DR ELEVATOR
SYSTENS 89
v G2 ADJUST AIRCRAFT DOOR LINKAGE OR LATCHING
MCCHANI SMS 88

AIRCRAFT WORKED ON BY 10 PERCENT OR MORE DF GROUP MEMBERS:

C-14; (29%);: KC-13$ (24%); C-5 (1B%); B-52F (16%); C-I30E {I5%); C-135 (152);
T-39 {14%); F-4E (12%); F-4C (II%)




