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PREFACE

This report presents the results of a deta i led Air Force Occupational
Survey of the Audiovisual Media career ladder , AFSCs 23 lXO , 23 1X 0A , 23 1X 08 ,
and 23192. The project was directed by USAF Proqrarn Technical Tr a ininq ,
Volume 2 , dated October 1975. Authority for conducting spec ia ’~ty surveys
is contained i s~ AFR 35 -2. Computer outputs from which this report was
produced are avai lable for use by operating and training o f f i c i a l s .

The survey instrumen t was developed by Mr . Reginald ~o lte , Inventory
Development Special ist .  Major Wa lter F . Kasper analyzed the survey data
and wrote the final report . This report has been reviewed and approved
by Major Thomas 3. O ’Connor , Chief , Operations /Support Career Ladders
Analys is Section , Occu pational Survey Branch , USAF Occupational MeasuremerJ
Center , Lackla n d AFB , Texas , 78236.

Computer programs for analyzing the occupational data were des iqn~~ ~Dr. Raymond E. Christa l , Occupational and Manpower Research Division , ~irForce Human Resources La boratory (AFHRL), and were written :y the ~~~ p~
Analys is and Programing Branch , Computational Sc i ences Division , AF~RL.

Because volume reproduction of this report is not feasible , distri-
bution is made on a loan basis to ~ir staff sections and ~a .~cr comnands ~~cnrequest to the USAF Occupational Measurement Center , attention ~f the C h c ~

.,
Occupational Survey Branch (OMY), Lackland AFB , Texas 78236.

This report has been reviewed and is approved .

JAMES A. TURNER , JR., Colonel , USAF WALTER E. DRISK ILL, Ph .D.
Comman der S Chief , Occupational Survey Pranch
USAF Occupational Measurement Center USAF Occupational Measurement Center
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SUMMARY OF RESULTS

1. Surv ey Coverage: Survey results are based on responses from 74 percent
of the 662 members assigned to the Audiovisual Media career ladder.

2. Career Ladder Structure: Eight groups were reported for the Audiovisua l
Media career ladders (~FSC 231X0/A/B/92). These were :

I Audiovisual Library Personnel
I I  Audiov i sual Presen tat i ons Personn el

III Audi ovisual Managers/Superintendents
IV Aud io Recording Personnel
V Film Editing Personnel

VI Conference Room Mon i to rs
V II Learn ing Center Monitors

VI II Audiovisual Specialized Equipment Operators

About 60 percent of the job incumbents surveyed were assigned duties
with in the Audiovisual Library and Presentations groups . These primary
duties were in the audiovisual material loan services , care and ma i ntenance
of aids and projection equipment .

3. AFM 39-1 Evaluation: Comparison of the job descriptions for Audio-
visual Media personne1 with the survey data reflected that AFM 39-1
duties were adequately matched wi th the job inventory tasks .

4. Job Progression: Audiovisual Media personnel spent the larqest porti on
of their duty time performing Audiovisual Materi al Loan Services Functions
(Duty E). The AFSC 231XO (no shredout) 3-skill level members spent the
most time (24 percent) on this duty , while the 5-skill level members spent
sli ghtly less time (21 percent). As longev i ty and rank increased , technical
du ty performance decreased considerably for the 7- and 9-skill level
supervisors and managers. The AFSC 23150A personnel performed motion
picture film editing duties 64 percent of their time , wh i le the AF SC 23 15DB
members spent 43 percent of their time on audiovisual sound application
dut ies .

5. CONUS vs Overseas Differences: The duties performed by the members
assigned to CONUS versus those assigned overseas showed very sli ght
differences . Other survey data analyzed indicated no appreciable
di f ference between the two grou ps .

6. Sex Group Comparisons: The male job incumbents were performing about
50 percent more supervisory duties than the female job counterparts . This
difference was related to the smaller number of females in the career ladder
and the females having less time in service and lower skill level than their
male counterparts.
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7. Job Satisfaction: Sixty -seven percent of th~ i ndiv i duals surveyed
expressed a hi gh interest in their work . This is s l ight ly  below avera ge
when compared wi th the 73 percent for incumbents in the 27 other ~. areer
ladders surveyed in 1 976. The AFSC 23150 (no shredout) respondents
indicated they were less sat isf ied with their jobs when compared w i th  the
A and B shredout 5-sk i l l  level personnel . In tt~rr~s of perceived u t i l i za t ion
of talents and training, more than 6 5 percent of the incumbents in the
career ladder viewed the use of their talents and traini ng from fa i r ly  wel l
to perfectly.

~3. Reenlistn ien t Trends . The reenlist ment intention scale indi~~~ed that
49 percent of the first-term airmen plan to reenlist. This ficure ju~~~to 72 percent for second-term airmen . Actual P’ ‘5 reenlistment rates ~~the Audiovisual Media career ladders were 56 per cPnt for first-ter’~ and f~
percent for second-term groups . The actual reenlistment rate ~C;r career
airmen (97+ months AFMS) was 89 percent.

9. STS_ Evaluation: Generally, the STS was found to e a very descri ptive
an d accura te documen t when com par ed w ith surve y d~~a. Several no n-techni ca~tasks could not be specifically related to STS i tems .
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OCCUPATIONAL SURVEY REPORT
AUDIOVISUAL MEDIA CAREER LMDDER

AFSCs 23 1X0 , 23 1 X OA , 231X0B, 23192

INTRODUCTION

This is a report of an occupational survey of the Audiovisual Media
career ladder , AFSC 231XO (Audiovisual Media), 231XOA (Audiovisual Media
Ed i tor), 231XOB (Audiovisual Media Sound ) and 23192 (Audiovisual Services
Superintendent), conducted by the Occupational Survey Branch , USAF
Occu pational Measurement Center , from October 1975 through March 1977 .

The report describes : (1) levelopment and administration of toe survey
instrument; (2) summaries of tasks performed by airmen grouped by skill level ,
ex peri ence level , and similarity of tasks performed ; (3) comparis ons with
current training and career field structure documents; and (4) recommended
actions for further study . ~c

INVENTORY DEVELOPMENT AND ADMINISTRATION

The data collection instrument for the occupational survey was USAF
Job Inventory AFPT 90-231-216 . The inventory booklet was composed of two
parts : a background information section in which job incumbents provided
i nformation about themselves; and a duty-task list section which assessed
the relative amount of time spent on tasks performed in their current jobs .
The latter section cons isted of 276 tasks grouped under 11 duty headings .

S 
Thorough research of publications and directives , personal interviews with
18 subject-matter specialists at six bases, and wr itten rev i ews from 68
experienced audiovisual media personnel contributed to the development of
the survey i nstrument.

Consoli dated base personnel offices in operational units worldwide
received the inventory booklets for administration to job incumbents
hol ding the DAFSCs identified above. Survey administration occurred from
July 1976 through October 1976, based upon the May 1976 Uniform Airman
Record. After supplying identificati on and biographical fnform a~Tóri~jncuml,ents checked and rated the tasks performed in their current job.
Tasks were rated on a 9—point scale showing relative time spent on each
task compared to all other tasks performed in the current job. The ra ti ngs
ranged from 1 (very-small—amount time spent) through 5 (about-average time
spent) to 9 (very-large—amount time spent). Respondents did not rate tasks
not performed in their current job.

APPROVED FOR PUBLIC RELEASE ; DISTRIBUTION UNLIMITED
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Ta b le I gives the distribution oi~ assigned personnel in t h~ Audiovisual
Media career ladders as of June 1976 by Major Command . The number of
respondents in the final sample represents 74 percent of the total AFSC
population of 662 members .

a
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CAREER LADDER STRUCTURE

The job structure of the A~d iovi sua l Media career ladder was
determined on the basis of simila r ity in the tas~.~ performed by inc jrnc e~ts
in the field , independent of DAFSC or other background factors. Th p cUmD uter
printouts used in this part of the analysis helped identify : (1) t a s k s
which tend to be performed by the same incumbents; (2) toe breadt h or
narrowness of jobs performed in the ie ld ; and (.) tasks and bac k~ round
characteristics used in distinguishing among different jobs wi thin the
career field. Structure anal ysis therefore provided an objective
indication of the amount of task overlap among the various crou~ s ~f
i ncumbents included in the survey sample.

Based on task similarity , the best division ci the jobs performed
in the 23lXO/A/8/92 career ladder was determined to be that illustrated in
Figure 1. These jobs are grouped as follows :

I — Audiovisual Libra ry Personnel (GRPO4~)II — Audiovisual Presentations Person rel ‘GRPO3S )
III - Audiovisual Mcnagers-Superintend ents (GRPO36 )
IV - Audio Recording Personnel (GRPO47)
V - Film Editing Personnel (GRPO4O)

VI - Conference Room Monitors (GRP078)
VII  - Learn i ng Center Monitors (GRPO56)

V III - Audiovisual Projection Equipment Operators (GRPO57 )

Eighty-six percent of the incumbents in the sample were found to
perform jobs roughly equiv alent to those described in the eight major
groupings shown in Figure 1. The remaining 14 percent of the sample
included members whose jobs were not associated wi th any of these
major groupings. These “isolates were found to represent commands
and AFSCs fairly equally and to share no single comon characteristic.

Brief descriptions of the ei ght groups which encompass the important
functions of the Audiovisual Media career ladder are g iven below. Complete
summaries of representative tasks and backgro und information for these
groups can be found i n Appendix A. The GRP nu mbers used in conjunction
with each group in the narrative and in Appendix A are references to
computer printout i nformation included for use by classification and
training officials.
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Grouj~~Descriptions

I - Audiovisual Libra~y Personnel j~~~~45~
These 2 15 members represented 48 percent o~ the surve y ~am~ le.

A large percentage o~ their job time was spent ope:at inq and r;ana qinq
aud iovisu al library facilities. More toan two-~ n i rds of the rne~ bc-rs
were 5—skill level specialists . They avera oed lore t~-an 48 rionthc
experience in the audiovisual medi a career fie ld. Typical functions
dealt with by these members include fi~rn counter operation , ~ustamerservice , and maintenance support. They qenerally worked in areas ~rvo~ved
wit O fi~ n- cleaning and the issue and receipt of audiovisual equip ~ent.Over 90 percent of the members of this group used overhead projectors and
screen equipment. Members of this group can he div i ded into four s~bqrouos :
Audiovisual Customer Service As sistants (GRPl~ 3), Custor~er Service “andd lers
(G RP223) , Audiovisual  Library Managers (GRP 119) ,  and Audiovisual Lib rar y
Maintenance /Support Ass is tan ts  (GRPO6O). Information on these subgroups
can be found in Appendix A.

II. Aud i ov i sual Presentations _ Pei~~~~~~~GRP938)

These 56 members primarily operated audiovisual  equipm ent , and organized ,
planned , and directed conference room , auditor iuo , and projection room
act iv i t ies . Most of the members were 5-s kill le~e1 specialists . They had
an average of 86 months experience in the career fiel i . vest were assiqned
to MAJ COM o f f ices or intermediate level units . Twent y-one percent of their
job time was spent operating equipment such as audio tape recorders, Kodak
35Mf1 carousel projectors and overhead projectors . In aadi t ion , these
members were involved with program media , multi-ima ge presentations , and
headquarters audiovisual briefing and communicative support functio ns.
Severa l members in one subgroup were assigned to specia lized units requi-
ring special duty performance , such as the Defense ‘~ clear fluenc y , AF I T ,
and the AF Senior NCO Academy . The Audiovi sual Presentations Personnel
can be further divided into four subgroups : Audiovisual Presentations
Managers (GRPO73), Au diovisual Presentations Assistants (GRPO87), Specialized
Audiovisual Support (GRPO95), and Presentations Facility Assistants (GRP1)84).
Further information on these subgroup s can be found in Appendix A.

III. Audiovisual Managers -Superintendents (GRPO36)

These 45 incumbents were managers and superinten dents of audiovisual
service centers and media work centers . Almost 50 percent were at the
9-skill level duty . They averaged 138 month s experience in the career field.
They were generally assigned to base -level organizations in support of the
base audiovisua l serv i ces requirements . While managerial and administrative
tasks were their main concern , these incumbents spent 15 percent of their

10
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t one on technical tasks . Mu t member 4 had .oiiip l~- ted career  developm ent ,
management , and superv isory training courses.  Mei iou rs of this g r o i n  can
be divided into four subgroups : Audiovisual  Service Cent er-’Library
Managers / Superintendents (G~P 1O 3) ,  Learning Center Manaqer ~ (G R P 122),
Headquarters Presentations Fac i l i t y  Managers /Superintende n ’ s (GRP O66),
and Learning Center Managers /S uperintendents (G7’ ’~ 6 ) . Information on
these subgroups can be found in Appendix A .

IV .  Audio Recordinj Personnel (G RPO47 )

The 25 members of this group spent about 53 perc ent of thei r time
perform ing audiovisual sound appl icat ions tasks . Most members carr ie d
the “audio ” or B shredout. Approximately 65 perce nt were 7 -sk i l l  level
technicians . Al l  members averaged s l i o h t l v  over 57 ionths experience in
the career f ield. Approximately 48 percent of trr ~ r’emoers were assigned
to MAC Aerospace Audiovisual Service (flAyS ) uni ts . Most a udio ” personnel
worked in the production area of the o rganiza t~on. Frequently they used the
Kodak 35MM carousel projector and various ruo rd pHi.~rs .  Me:nbers of this
group can be divided into three subgroups : Audio Equipo ent Speciali sts
(GRP1 92) , Audio Equipment Technicians / Manaq er- ~~RPl52 ’ , and Audio
Equipment / Maintenance Specia l is t s  (GRPO 7S). Irfo rn-a tion f lf l these sucorouos
can be found in Appendix A.

V.  Fi lm Editing Personnel (GRP O4O )

These 17 members spent 63 percent of their time performing motion
picture f i lm editing. Members of this group carried the editor ’ or A
shredout. Most of the members were 5-sk i l l  level specialists . They
averaged less than 48 months experien ce i n the areer fiel d . Like
Audio Recording Personnel , these members were ~‘rPiiaril y a s c i ~ rced to “AC
Aerospace Audiovisual Service ( flAyS) uni ts.  ~Hle these ~e.ohers workedin the production area , they did not spec ia l i ze  on any part icu lar  type o~equipment. Members of this group can be d iv idei  into two subq ro ups:
Film Ed itors (GR P1O4 ) and Film Ed itors/ Managers (G R PO9 O). Information on
these subgroups can be found in Appendix A.

V I .  Conference Room Monitors (GRPO78 )

The s ix members of this small group spent most of their time
scheduling and arranging conference rooms and operating audiovisual equip-
ment to support the activities of these conference rooms . About 80
percent of these members were 5-skill level specialists . They averaged only
38 months in the career field. This group was very similar to the Audio-
visual Presentations Personnel (GRPO38); however , members of thi s group
performed fewer tasks.

11
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V ii . Learning Center Monitors (GRPO56 )

These 13 incumbents were primarily assi gned to student squadrons or
technica l training units within ATC . They were prima ri y C _sk ill level
special ists . They averaged 39 months in the cd ree~ f ie ld.  They performed
an average of only 24 tasks and spent about 57 percent of their time
operating audiovisual equipment , adjusting equipment for proper operation ,
and cleaning and maintaining audiovisual  a ids .  About 92 percent of the
members used the audio tape recorder and the Kodak 35MM carousel projector
in their daily duties .

V II I. Audiovisual Projection Equipment Operators ~~~PO57)

This small group of s ix  members spent about 49 percent of their time
operating audiovisual projection equipment. Members performed an avera ge
of only ten tasks . Over 75 percent were 5-sk i l l  level special is ts . They
averaged only 18 months in the career field. Mont members wor~ed either in
an auditorium or a projection room . Severa l members of this group were
female and were relative ly newcomers in the Audi ovisual Media career f ie ld.

12
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AIM ~ n-~ ~)MP1 ~ ISO’ ,

Survey results were compared t e  tne ~P I~’~~l j i b  :i~ 5 cD -~~~t i f l . s  ~~r
the A~ •~iovi sual Media career ladders. flve ”~ I ‘~~st- T i r  F r , sp~ a
desc”intions were generally found to refle in ~Cc~~ ra~ ‘~ p~ ts nl~~ ‘on ~ f
task5 a eir j perfomed at each ~~ill level ~~‘nin ~~~~ ‘ a n- r , l!~ A ir ~~~~~~

ciass ’’ication duties of provi di !~ ~ud~ a .l sua~ i f t a  i ip p u rt , ~~d ’ Q v ’ u.- 1
presenta ti on services; advising and assisting in t - 

~ •c ~ r at  i~~ a r c  us~-v isual  aids; operating audiovisual eguipHe nt; r I d  r ‘) l f l i r ~ ’ ~~~~ J Y l a 1 c r c
audio recording functions were well suppn r r i-o by ~~~ ~ at i i  ~~~~~~~~ y J.~~ s-
Likewise , the planning, directin g , an~ inntec t~ .~~ o~ - ~io ir a ~ . se
activities along with the OJT training and per~r r a r ~~ :~ ~&n rr cal cc -s
by AFSC 23192 was adequately supported by the survey ca~ a.

Ski 1 l Leve l Gro u~
s

Table 2 reflects the relative amount ut ti~’~e ~~~ b n~~c s~ i 1
level group on tasks wi thin each duty . This an,~l~ si s w E ~ proi ir i iv  i(~~~U~
on the AFSC 231XO (no shredout) ersorinel jr nu p~ S l 1 ( L  0 , r ’ ,i  00 5 ( 4  1 ~ t t
tota l sample fal ls in that group. Any me nt ion UI t r~e A a d  iJ -0cCu~groups will be in reference only to the 5-sk i ll lt ~ve~ 4 a n  b t er~ onnel sin uc
the very small number of 3— and 7-skill leve l per SO ; f ln~ w l t b  P r o - r O O T S
makes any analysis of these skill leve ls impracti c al.

In general , those members wi th the AFSC 231 ~ n t- - t v ,  ‘~~r nest pot  t iOri
of thei r time on tasks related to Audio visual 1 ,ter ,al ir a S~~~~C r ~(Duty E), Care and Maintenance of Audiovisual A i d s  ( P u t y  F ) ,  ~ne A4c i osi sua l
Projection Equipment (Duty H). Time spent or~ then~ t hree nu ties ~ati q r:i from
39 percent for 7—skill level technicians to ~o er - c en t  for the ~- s k i l l level
incumbents . Those 5—s kill level members with thu A shrecu~ t , li ~ever ,
spent the larges t amount of their time (56 percent) on moti on pictur e
film editin g duties , while the members wi tn a B shrt iout wert
involved with audiovisual sound applications duties (41 per i r- r i t ). fte
9-skill level superintendents spent the majori~ of teeir t ’~re ~ rert ent)
on tu pervisory and management functions , wi th v~~r little tim r ’ l n c -;pent
on technical functions .

At the 3—sk ill level within the Audiovisual Media carei r ladder
(no shredout), the 40 members spent 65 percent of their- ti n e c n tasks s c h
as preparing audiovisual materials for shipment , issuing equi ; n t  en ~c a n
to cus tomers , performing maintenance on audiovisual equ i pme nt , ard cle anin g
audiovisu al aids. As expected , very little time was seeo~ on u ;,~rv1s or v
lu t es
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The 5-s kill level (no shredout) incumbents spent the largest percent of
their time (58 percent) on the same duties as did the 3-skill level (Duties
C , F, and H). However , they were more involved w i th operating and maintainin g
the audiovisual equipment and scheduling this equipment for custome r use m d/or
periodic inspections. Generall y, their job was more technical in nature than
that of the 3-skill level . In addition , 33 percent of the 5-skill level
incumbent’ s time was spent on supervisory and management duties as compared
to 18 percent for the 3-s kill level incumben ts. Table 3 lists those tasks
which best differentiated between the 3- and 5-skill level incumbents . The
bi ggest difference was in the “Di recting and Implementing superviso ry d u t- .

The 7-skill level members reported spending 30 percent of the i r  ,iob
on the same three technical duties (E, F an d H), while spendin g 44 pet-cent on
supervisory functions. Technical tasks performed were similar to those of
the 5-skill level members , pri m arily in scheduling the use of the equipment
and operating the audiovisual equipment. Howeve r , 7-skill level incumbents
were more involved wi th the inspection of the equipment and supervision of
work areas to insure that proper procedures were being complied with by the
subord i nates .

Table 4 shows those tasks di stinguishing between the 5— and 7-sk ill
level members . Essentially, the difference was in the amount of direct
supervision and management between these two groups .

The 9—s kill level superintendents were totally involved wi th supervisory
and management tasks. They performed about 15 percent more time
on supervisory tasks than the 7-skill level members. Typical time-
consuming tasks included evaluating job performance with work standards
and interpreting policies and procedures for subordinates . Table 5 reflects
group distinctions between the 7- and 9—s kill level personnel . Technical
duties performed by the 7-skill levels were the major differences .

Similarities among the 3- , 5- , and 7-skill level members are indicated
in Tables 6 and 7. The i nformation in these tables could provide a cornon
core of training for an effective OJT program.

The data reflect that those few members assigned to the A and B
shredouts were doing highly specialized tasks in either the motion picture
film editing or the sound applicati on duties . This section and the
CAREER LADDER STRUCTURE section show that the AFSC 23lX0 (no shredouts)
members were performing many specialized tasks in either the “library ” and/or
“presentations ” work areas . It is possible that the use of Special Experienc e
Identifiers (SE!) could distingui sh the training and specialization required
throughout the Audiovisual Media career ladder and ultimately eliminate
the need for shredouts as presently structured . Al ternatively, if shredouts
are to be used , addit iona l shre dou ts for “Li brary ” an d “Presenta ti ons ” may be
appropriate .
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ANALYSIS OF AFMS GROUPS

Table 8 ref lects the re lat ive amount of time spent performinq tasks
by enlistment qroups . The conclusions closely follow those that were
reported for DAFSC groups . That is , career field members in their first
three enUstment groups spent most of their duty time on the technical
tasks of providing material loan services , maintaining audiovisual aids ,
and operating audiovi sual projection equipment. These technical tasks
continued to be performed across all enlistment groups. However , by the
fourth enlis tment period , supervisory and management tasks required more
of the incumben ts available duty time than did the technical tasks .
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ANALYSIS OF CONUS /OVERSEAS GROUPS

Task performance was compared between the 389 incumbents stationed
in the CONUS and the 58 members stationed overseas. There appeared to
be virtually no difference between the two groups . Scheduling projectionist
training c lasses and maintaining the Air Force Audiovisua l Directory
(AFR 95-2) are the two tasks showing the greatest difference between these
groups . However , this amounted to less than a 25 percent differen ce
among groups . The overseas members perform an average of 86 tasks compared
tj  an average of 76 tasks performed by their counterparts in the CONUS .

SEX GROUPS ANALY SIS

Ta b le 9 l- .sts the tasks whi ch most closely differentiate the job
performance by male and female incumbents. Data show there was little
difference in the performance of technical tasks by either sex group.
The smaller number of females in the entire career ladder coupled with
less time in service and lower skill level than their male counterparts
would explain the performance of fewer supervisory tasks .

-Survey data further show that there are no females wi th the “audio ”
or B shredout. Approximately 92 percent of the females possess the AFSC
231X0 and eight percent are assigned as “editors ” (A shredout).

Similar tasks which are performed by a hi gh percentage of both
males and females are given in Table 10. These tasks deal primarily
with maintaining the audiovisua l aids and accounting for the projection
equipment .
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ANALYS iS OF TASK 0LFFiCUL~~

A subsample of incumbents in the 7- a r o g- .s’5 i l l  l~ -iH s f r -On v a ri ous
commands and locations were selected for ra~ inq t a S k  d~f’icult , f run a
listing of airmen identified for the ~~~~~~~~~~~ job ~u rv- -/ . ~as~ s we re
rated on a nine -point scale from extremely l~~ d if °ic ~. .y to e .trenel-j fl 1fl~
diff iculty , with difficulty defined as too length of Line it tik ~~s an
average incumbent to learn to do the t aS4 . rnt-~n-’

- jter ~re~ nent
among the 63 raters was .96. Ratings ~ier~ -1d ,justed so t~a: tas~~ ofaverage difficulty have ratings of 5.00.

Of the 137 tasks rated above a.e;ucje in d i- .f~c’.1t 1, oi ly 18 taskn I-lore

performed by 30 percent or more au-f~ o-v~~sual ~-e~ i~ i n c u : e n t~ . These tasksare listed in Table 11. Twelve o1 these ta~~s i ’voi -1 ec nanaqemer- t and
supervision duties . The six other thS~ S ~ler -” -

-5 r 5 ‘- - n clo g performed
within the remaining duty areas.

Table 12 lists tasks hav ing below averao ~ ‘f~ cul ty ~iO co were
performed by 55 percent or more of the survey res :or~~- .. ots . These tIISKS

comprised primarily the Ca re and :laintenance o~ ~~~~~~~~~ A d s  or the
routine operation of Audiovisual Projectio Hui . - ent.
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COMPARISON OF SPECIALTY TRAIN IN G STANDARD (STS) WITH SURVEY RESULTS

A com prehens i ve rev i ew of STS 23 lXO , dated 1 October 1974, was made by
comparing survey data to the nin e paragraphs of the STS. Paragraphs coded
with knowledge levels rather than skill performance levels were not evaluated .

Generally, STS 231X0 was found to be a very descriptive and accurate
document when compared wi th survey data . Tue administrati on and supervision
and training paragraphs , along with the techn ical paragraphs , were supported
by the survey data .

There were , howe ver , several non- techn ical tasks which could not be
specifically related to STS i tems (see Table 13). These should be considered
upon rev i s ion of the current STS to determ i ne whe ther they reflec t a requ i re-
men t for knowle dge and sk i l l s  no t presen tly cover ed i n the STS .
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SUMMARY OF BACKGROUND INFORMATION

Each USAF Job Inventory contains a background information section in
which the respondent reports informati on about himself and his job. This
i nformation is sumarized in the followi ng sections.

Method of Assi gnment to Career Ladder

Au diovisual Media (231X0/A/B) incumbents generally entered the
career ladder by two methods : (1) retraining from another AF specialty
(37~); and (2) Direc t Duty Assignment (DDA ) from basic tra ininq to OUT
without the bypass specialist test (34%). The remaininq 29 percent were
scattered throughout the other six categories as indicated in Table 14.
There is no Ai rmen Basic Resident (ABR) Course available to career field
members .

Relative Job Satisfaction

Job interes t of the respondents is reflected in Tables 15 and 16 .
Look i ng across DAFSC g rou ps i n Tab le 15, job interest for the total sample
was slightly below average as compared wi th 73 percent for incumbents in the
27 other career l adders surveyed during 1976. While reviewing each 5-skill
level group i ndependently , data show that at least 86 percent of the editor
and “aud io ’ personnel (A and B shreds) found their jobs interestinq , while
onl y slightly more than one-half of the AFSC 23150 (no shredout) personnel
found their jobs interesting. As expected , job interest improved as s kill
level and time in service increased .

Act ive Federa l Military Service (AFMS) groups show moderate job
interest across the enlistment groups as reflected in Table 16. Approximately
one-third of the first enlistment personnel found their job “dull’ . However ,
job interest improved across the first three enlistment groups . It rema i ned
fairly constant across the next two enlistment groups and increased to 100
percent for the 36 members in the 240+ months AFMS group.

Perceived Utilizati on of Talents and Training

The survey respondents generally indicated a fairly well to very well
use of their talents and training as reported in Tables 17 and 18. As
expected , the first job respondents with the l ower skill l evels indicated
very little or no use of their talents and training. As the skill level
and Air Force l ongevity increased , survey data show that the perceived
use of talent and training simultaneously increased .
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Reen i i~~tment . Intent ions

~ppr oximot~ ly 68 perce nt of ~ie total sa~~le acr .ss ~AFSC Irour’s
indicated they wou ld or prob anl y ~m ui d reen list ~s seer - io T d b le H.
There were ‘IC -j i f ferences in reenlistment intentions bes~ee’

- per -sonnel
in ti-~e AFSC s 231X0 (no shredou ’), editor ’ (,‘

~ 
s r r r id~~~t ) , ,m, C C

,~~~~ i-~~j~~~~Il

(B shredout~ ~ersonn el.

Table 2hi snows that p~ans to reen list cerIer~~~iy ncrea -,ec ,-5 T ’ ;
A i r Force longev i ty . Reen hi stmcnt in ten t~ons were 1 )wO’- 5 ~or Se: i~ rst
enlistment qroup (1 —43 months A M S ) and hi g hest for the tsi r-~i er;i 1 . - ’ tif l t

:roup (97—144 months ArMS). Reen1~ st:en t inten t i o n f i~~- res ~~~~~~~ - )n-, .n.1’hat
deflated for the fiftn and six th enl is tm ent qr-nups due to :-o~e esp-o’den ’i-s
reaching maxi m um T OPCAP tenure duri’ ig t he~ r curre nt  e n l i s t m e n t .

Tabl e 21 shows the actual reen l ist mert  rates reported by 4F~-~ 
- f tr

AF SC 23 1X 0/A/B personnel for f iscal  year 197 f .  T o e aver aa e rC’eir~ 
P.-

rate of 55 percent computed for AFSC 23lXO (no shredout) oer:.jonei ref~ecs~the actions of first enlist m ent ~i rmen .
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WRITE -IN COMMENTS 
S

In deve loping this survey , an effort wis made to include a l l  ir ,f nr : lot ion
related to duties and tasks perfo rmed by career ladder in cu m bents . Me:’~her-were encouraged to write in an information not li s te : in either toe ~ i -:k-
ground or task list section of the inventory. Pe p r e s e n s a t iv e  ideas t rsoc
on written comments are given Delow :

- Job inventory tasks omitted from present SUrVC: ,C~

a. Supervision and Tr aining of Enlisted Re serve r’ersonne ’
Wi th AFSC 23XXX

b. Surveying Audiovi sual Facilities
c. Scheduling the Use of TV Monitors
d. Ordering and Storing AF Lithographs From i- r-~Ar’ L or A ’ ~ VL

2. Background information on equipment used not inc luaed in present
survey :

a. The AB Dick Cartr idge Super 8 Motion P ic tu re  Pro~ e ct i r
(Si lent)

b. 35MM Dissolve Units
c. Cassette Recorder and Player
d. Harwald Mark Ill Auto Inspe ction machine ,
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CONCLUSIONS AND FLLU~’1M r .UC:T~ CI-

1 . The ANALYSI S OF DAFSC GROUP~ and the ‘ A - [ F R  LADDER ST~UCTURL s pc t i :- r ,s
show thai, tre AFSC 231X0 (no shredout) nemb~~r-s are performing nary specialized
tasks in either the “1 ibrary ’ and /or pre -~en~~ti Jr: ’ : “ work areas .  Thn use of
SEIs cO u ld  c i s t i ng u is h  the training and s pec ia l i r - i t i o s  reo uired thcou~ n c -~tthe entire career ladder and u ltTh~ately e l imi r ate i)e n1 ed for shredouts as
present ly structured.

2. The current 23 1X 0 STS a ppeared accurat e W ren compared wi to - .J”v C,
Gdta, Toe next revision of toe STS should de~urm ine whether toe non-
technical tasks identified in Table 13 reflect a requirement for Knc w~eic eand sdll coverage.
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A PPENDIX A
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GROUP ID Ni - J MD E P AND T ITLE :  GRPO45 - Aud iuv ku C I I L ih rar- j Personnel

P E R C E N T  OF SAMPLE : 43

MAJOR COMMAND DISTRI BUTION: MAC ( 2 2 % ) ;  SAC (21 %); TAC and fTC (1~~ )

LOCATION: iS (82 ) Overseas -‘13~’)

DPCFSC D STRI%U~~DN : 23130 (12 ); 2315-2 ( 6 7 % ) ;  23170 (18~ )

AVERAG E GRADE: 4.2

AMOUNT OF SUPERVISION: 32 . supervised an ave ’a-;e of tw~ 5 cj1’-ljfl a es

SEX GROUPS: Male (84%); Female ~i3%)

EXPRE SSED JOB INTEREST: Dull (C’tO); So-So (~
4
~~) -, :I t e r -C’st iri G (02

PER CEIVED UTILIZATI GN OF TALENTS: ~er ’v L it t l~ ()‘ ~I)t At 0 1 1  i6
Fairly Well to ‘ ery ~~ll 53~Excellentl y i-~s-~ C Cr~~~,(t l S ,  1l~

PERCEIVED UTILIZATION OF TRAINING : Very L i t t l e  or Not A t  ‘
~l 

235-

lirly 14el 1 ~ 
C.10.;j  ~e7 1 12

E-~cel l e n ~ lv - n Per-ectl y 11 %-

AVERA GE NUMBER OF TAS KS PERFORMED : 11 3

TIME SPENT ON DUTIE S:
AVThA GL P F P f C ’,

sr~ , ~ V 
~~

E AUDIOVISUAL MATERIAL LOAN SERVI CES 31
F CARE AND MAINTENANCE OF AUD IO~IS UAL AI D ; 18
~-r AUDIOVISUAL PROJECTION EQUIPMENT 15
G AUDIOV ISUAL INFORMATION AND ADV ISORY SERVICES 8
B DIRECTING AND IMPLEMENTING 8

FIVE REPRESENTAT IVE TASKS :
PERCENT MEMBERS

TASKS PERFO RMING

1 7 ISSUE EQU IPMENT ON LOAN TO CUSTOMERS
E5 COMPLETE AF FORM 474 UPON RECEIPT OF AUD IOV IS !JAL

MATERIALS FROM LOAN 07
F15 REPAIR FIL M
G9 OPERATE MOTION PICTURE PROJECTOR S
E31 PREPARE AUDIOVI SUAL MATERIALS FOR SHIPMENT

42
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( ROIJP IL ) N~JM utR ANn 1 1 1 1 1 :  (1RPH~ — Audm o vms- . - m ~ 
( - s’,t oii ~ r , - v t m  \ , i s t i r m t

PER CENT OF 1-A MPL [: ~j
’

MA J OR ~OM~A N D PIOTRIB UTI O N :  MA O ( 0 2 % ) ;  (25 ) ; ~AC (13°’)-. OFC S an1 TAC (8

~TmCAT )N: C ’ NUS - (7~ ) ; Oversers (250 )

DAF~~C % : S T R inL-~ :oN: 23132 (42~ ); 2315i - )  (58”)

AV EP.,A-IE  GP ADE : 3.3

AMOUN T OF SUPE RVIS I O N :  4 S u p e rv i s e d  an ~v e r o - oe ~f one subor n sa te

SEX GR OUPS: Male  (710T); Female (22

EXPRESSED JOB INTEREST: Dull (53); So-So (7 ~
) ;  inter es t i ng  (3 3” )

PERCEIVED UTILIZATION OF TALENTS: .eri Li tci e or Not A t All C

~a irli v~~ll ~o 
-~:erl~ ~e 1l — i 3

PERCEIVED UTIL IZATION OF TRAINING : ‘de -S/ L ittle or Not At A l l 0f~
Fa i r l y ‘v~e l1 tn  len ~el 1 5 4 -

AVERAGE NUMBER OF TASKS PERF ORMED : 71

T I M E  SPENT ON DUTIES :
AV [ R~ GL PERC E . T

DUTY SEE N T BY A L  ‘- ‘
~

C AUDIOVISUAL MATERIAL LOAN SERV ICES 36
F CARE AND MAINTENANCE OF AUDIOVI SUAL A IDS 23
H AUDIOVISUAL PROJ ECTION EQ UIPMENT 19
G AUDIOVISUAL INFORMATION AND ADVISOR Y SE RViCE S 7

FIVE REPRESENTATIVE TASKS :
P ERCENT MEMBERS

TASK S PERFCPMING

H7 ISSUE EQU IPMENT ON LOAN TO CUSTOMERS 100
ES COMPLETE AF FORM 474 UPON RECEIPT OF AU D1OVIOLJ AL

MATERIALS FROM LOAN 1 OC
F16 REPLACE DAMAGED FILM LEADERS 100
E21 NOTIFY USING AGENCIES OF FILM LOAN DELINQUENC IES 100
H8 LOCATE AUDIOV ISUAL EQUIPMENT REQUESTED BY CUSTOMERS

43
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G~OJP .0 NUMBLR AND T I TL E :  G R P 2 2 3  - Customer Service Managers

PERCEN T OF SAMPLE : 35

MAJOR COMMAND DISTRIBUTION : SAC (25°~); MAC (18- ); TAC (16 ); f - T O (10..)

LOCATION : CONUN (87- - ); Overseas (1 3t)

DA FSC D:ST .RIDJT: - :N :  23130 (9); 23150 (70 ): 23170 ( 1 - 3 ) 4

A VE RAG E G R A UL : ‘t 3

AMOJN-T OF SUF ERV IS 1U N : 34 supervised an averd c;e of swo sJ -cirnit es

SEX GROUPS: Males (85 ); Female (l2,~)

EXPRESSED JOB INT EREST: Du ll (20 ); So-So (1? ); Oterm - s t i n d (03 )

PERCEiVED UTILIZATIO N OF TALENT s : Very Litt ’ e or ‘J et  ° A l l  31~’Fairl y We ll t e r- , , el 1 56~
Exce llo n t i.’ tc ~‘e r ’ect 1y 13

PER CEIVE D U T i L I Z A T I O N  OF TRAINING : V - ry Lit t le or N r st Al l  15~Fairly W e l l  to Very Wel 1 7V’
E kcel lent i y to 4r r te ctly ~A

AVERAGE NUMBER CF TASKS PERFORMED: 127

TIME SPENT ON DUTIES:
A. ’ LRA ( I ~ P L P C t I N T  T IM- F

DUTY S O N  BY ALL MEMBERS

E AUD IOV ISifT MA O ERJA L LAI N SEP. I iS 33
F CARE AND MAI NT ENANLF OF A UD IOV IS UAL AIDS 16
.-i A UDIOVISUAL PROJEC T ION E T U I P - ’ ‘IT 14
G AUDIOV ISUAL INFORMATION AN D AD V ISORY SERVICES ‘S

FIVE REPRE S [NTATI~ E TANKS:
PEPCEN MEMBERS

TASK S PERFOR M I NG

H3 FILE TEMPORARY ISSUE R [CEIPT FORM (Al FORM 1297) 99
Hil RECEIVE AND INSPECT EQU I PMENT FROM LOAN q8
F6 INFORM USING AGENCIES OF THE IMPORTANCE OF

PROPER CARE OR MAINTENANCE OF FILM OR AUDIOVISUAL
LIBRARY EQU I PMENT ~10

E39 RETURN FILMS TO AIR FORCE CENTRAL AUDIOV I SUAL L BRA P:
(AFCAVL) OR AIR FORCE REGIONAL AUDI OVISUAL LIBRARY
(AFRAVL) USING AF FORMS 2012 OR 2013 91

D4 CONDUCT AUDI OVISUAL PROJ ECTIONIST TRAININ G COURSES 82
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-SEO uL lb N M13L0 AND TI i l L :  f RP1 I )  - A J U l e - ’ , i s - 4 l l  L i b ra ry  ‘ A i n a m ’ s

PERCENT OF SAMPLE: 22

EIAJOR ~JMMAND L’iSTkIBUTION: MAC (50o); SAC (25°); PACAE (13 - ) ;  -SA FE (125v )

LOLAT I3N : CfJNUS (37 ); Ove r-seas (63’ -)

DAFSC DISTR iU UT 7~ON: 23150 (la ); 23170 ( 7 5 S ,~~
) ;  23192 (12o)

AVERAG E GRADE: 5.8

AMOUNT OF SUPERVISION : 87’- supervised an average of fo~ ’- suh o rdi’ ~T C C

SEX GROUPS : Male (87%); Female (1 3,)

EXPRESSED JOB INTEREST : Dull (25%); So—So (13 ); I~-oerest~n~ (62°0)

PERCEIVED UTILIZATION OF TALENTS: Very L it tle or Net At All 25
Fa i r ly We ll ~o -‘ery NH 1 6
Exce l  roil y to Perfectly 13”

PERCEIVED UTILIZATION OF TRAI NING : Very Little y r No t At A l l  -

Fa i r ly  We l l  I n  ‘, er v  -0 1 1 07

AVERAGE NUMBER OF TASKS PERFORMED : 118

TIME SPENT ON DUTIES:
‘‘l~~ AGE PER CF \T T M E

DUTY L ’C BY ALL MEMBE RS

B DIRECTING AND IMPLEMENTING 22
E AUDIOVISUAL MATERIAL LOAN SERVICES
C INSPECTIN G AND EVALUATING 14
A ORGANIZING AND PLANNING 12
0 TRAINING IC

F I V E  REPRESEN TATIVE TASKS :
P EPC : NT - ‘- ~“ O RN

TAS KS P~ R[~ PMING

824 SUPERVISE AUDIOVISUA L MEDIA SPECIALIS 1S (AFSC 23150,
23150A , 231508) 100

86 DIRECT MAINTENANCE OR UTIL IZATION OF EQU I PM ENT 100
C13 EVALUATE MA I NTENANCE OR USE OF WORKSPACE, EQU I PMENT ,

OR SUPPLIES 100
CI ANALYZE AUDIOV ISUAL LIBRARY WORKLOAD REQU IREMF NTS 88
A24 SCHEDULE LEAVES OR PASSES ‘3$

r- 45
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GROUP ID NUMBER AND TITLE: GRPO 6O - A udiovi su i l Library M~ inteno nc e/Nupp ort
Assi stants

PERCENT OF SAMP LE:  3%

MAJOR COMMAND DISTRIBUTION: ATC m d  MAC (33 ); SAC (17 ); T C  - m O  ‘JS~~A (3

LOCATION: CS’TN~ S (75 ); Overseas (25 -)

DAFSC DISTRIBUTION : 23130 (17 ); 23150 ~83,~)

AVERAG E GRADE : 4.3

AMOUNT OF SUPERVISION: 8 supe rvised an average ( 0  two ‘.nn-~~r u i n O t r S

SEX GROUPS : Males (75 -); Female (170)

EXPRESSED JOB INTEREST: Dull (33%); So—So 1 17 ) : interes t ir i (50’)

PERCEIVED UTILIZATION OF TALENTS : ~‘er y Little Qr No~ A t A l l  7~
1-airly Well i -  ,‘Pr ~el1 25°

PERCEIVED UTILIZATION OF TRAINING : Very Li t. Ic or Not At A l l 33’
Fairl y ~~ I no ‘.‘ 1? r- / Ne ll 59
Excel ientl v to Si-C ’ectly ~~

AVERAGE NUMBER OF TASKS PERFORMED: 38

TIME SPENT ON DUTIES :
AVE CA GE PE CCEN T TIME

DUTY SPENT BY A L l MEMBERS

F CARE AND MAINTENANCE OF AUDIOVISUAL AIDS 510
E AUDIOVIS UA L MATERIAL LOAN SERV I CES 20
H AUD IOVISUAL PROJECTION EQU IPMENT 19
0 AUDI OVI SUAL INFORMATION AND ADV ISORY SERVI C ES 7

F I V E  REPRESENTAT IVE TASKS :
PERCEN T MEMBERS

TASKS P ERFORMI N G

F15 R EPAIR FILM 100
Fl 7 REPLACE DAMAGED FILM TAILS 100
F7 INSPECT TAKE-UP REELS FOR DAMAGE 83
09 OPERATE MOTION PICTURE PROJECTORS 75
E31 PREPARE AUDIOVISUAL MATERIA LS FOR SHIPMENT 67
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GR O U P ID N~M 0Fli ANT) I T1 I : (1RP038 — A u din v i ;u , il ‘re’,enta ti o o~, er

PERCENT OF SAMPLE: 1?

MAJOR COMMAND DI STRI BU TI ON:  MAC ( 2 1 % ) ;  ATC (2 G-~ ); T AC ( 1 l%~ ; SF50 ( 5 )

LOCATION: C D N L S (87 %);  Oyerse as (132 .)

DAFSC DISTRIBUT ION: 23150 (59 ); 23170 (23 )

AV oRA GE GRADE : 5.1

AMOUNT OF SUPER’~ ISIO N’. 25” suDervised an ~~~~~~~ Lie of b ”  SUDO: : r  o te s

SE X GR OUPS: Ma le  (96”); Female (?

EXPRESSED JOB INTE RES I : Dull (uT) ; So-So (9’); InLert ~~t i r q  (02

PERCEIVED UTILI ZATION OF TALENTS: Ve ry Li tt lt or 5 5 ’ St Al l  23
Fair ly X I I  00 .00 Del l  65°
E~ce l le r t ly to Eer~ oet 1y l2~

PERCEIVED UTILIZATION OF TRAIN I NG : Very cittle ,r Not At A l l  23%
Fa i r i y W~ -Il t o Ver- / ‘We l l 68%
Exce lle r tly to Per °ictly 9%

AVERAGE NUMBER OF TASKS PERFORMED : 5$

TIME SPENT ON DUTIES:
-C. CkAi;~ PHTn: T: M[
-PEST BY A LL ‘°l[Mh[RR

H AUDIOVISUAL PROJECTI ON EQU IrMC NT Dl
F CARE AND MAINTENANCE OF AUDIOVISUAL AIDS 4
A ORGANIZING AND PLANNING 13
B DIRECTIN G AND IMPLEMENTIN G 11
O AUDIOV ISUAL INFORMATION AND ADV I SORY SERVI CES 10

FIVE REPRE SENTATIVE TASKS :
PE R C E NT ~-‘ lMbE RS

TASKS BFR FOPM.’’.C

Hl ADJUST AUDIOVISUAL EQU IPMENT FOR PROPER OPERATION
09 OPERATE MOTION PICTURE PROJECTORS
08 OPERATE AUDIO RECORDING EQUIPMENT
H9 PERFORM MAINTENAN CE ON AUDIOVISUAL EQUIPMENT 86
F2 CLEAN AUDIOVISUAL AIDS

47

- -

- L5- 5 . ~~~~
. —- --- - —- -~~~~



GROUP tO NUMBER AND T IT L E :  GRPO73 - Aidi ovisua l Presentations Managers

P ERCE NT OF SAM PLi : 4

MAJOR COMMAND DIS TR Ibu T ION: MAC (37’); AFSC (21’); AFLC and ATC (10

LOCAT ’TN : CONIJ S (24 ); Oversea s (160)

A FSC DI STR i BUT I ON:  2315 0 (42 ); 23170 (42~ ); 23192 (5 %)

AVERAGE GRADE: 5 .5

AMOUNT OF SUPERVISIO N : 42T supervised an average of two sunords nato

SEX GROUPS: Male (1002)

EXPRE SSED JOB INTEREST: So-So (5 -); Interesting (950)

PERCE IVED UT ILIZATION OF TALENTS : Very Litt le or Not At - A l l  16
Fairly Well to Very We l l 63~
Excellent l y t o  Ferfe ctly 2 1~

,

PERCEIVED UTILIZATI ON OF TRAINING : Very Little or ~mt  At 411 lI ST
Fairlj Well to Very Well 7.Yt
Excellently t— i Perfectly 160

AVERAGE NUMBER OF TASKS PERFORMED: 79

TIME SPENT ON DUTIES:
AVERAGE P E R C E N T  TDM E

DUTY SPENT BY ALL MEMBERS

H AUDIOVISUAL PROJECTION EQUI PMENT 18
A ORGANIZING AND PLANN ING
8 DIRECTING AND IMPLEMENTING 14
F CARE AND MAINTENANCE OF AUDIOVISUAL AID S 11
C INSPECTIN G AND EVALUAT ING 11

FIVE REPRE SENTATIV E TASKS:
P ERCEN T MEMBERS

TA SKS 
- 

P[ RF PR MING

G8 OPERATE AUDIO RECORDING LI )’IIPME Nl 100
A9 PLAN AUDIOVISUAL PRIOR ITIES 95
83 DEVELOP OR IMPROVE WORK METHODS OR PROCEDURES 95
H9 PERFORM MAINTENAN CE ON AUDIOVISUAL EQU IPMENT ‘35
1-11 6 SCHEDULE USE OF AUDIOVISUAL EQU IPMENT 95
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GROUP ID NUMBER AN D T I T L E :  GRPO87 - A udiovi su o l Present ation Ysistants

PERCE NT OF SA MF LE: 3

MAJOR COMMAND DIST ’3IBUTU )N : ATE ( 3 10 ) ;  A U (I? l ) ;  ADC , H-~ COMD , I tAC . PASSE
and USA F (R~ ) ~1 - f l

~OoAT i )N: 0N~S (85,-); Oversea s (15- -)

S A r U C  DISTRIBUTI O N:  23 130 (8~ ); 23 15 (77~ ) ;  n3 17’3 (7 ) ;  23 l ’ 3 -  (S-~
- )

AVERAGE GRACE: 4 .9

AMOUNT OF SUPERVISION: 15” - - supervised ~n d~ ’L- l  our of two S nOO1n ~~’O S

SEX GROUPS : Male (100’)

E XPR ESSED JOB INTEREST: Dull (30 -); So—So (0”); in t -~’r~- st in e - t O

PERCEIVED UTILIZAT I ON OF TALENTS: .‘e~y Li ttle or Nr~ At A l l  O f
En i rly Nil 1 to Vnr ’1 Nil 1 4-3
Lx cell ent ly to Perfentl,- 3

PERCEI VED UTILIZAT ION OF TRA INING : Very Little or Not St Al l  4~~ -~
Fairly Well to Ver / Well 39
Excellently to Perfectl y 155

AVERA GE NUMBER OF TA SKS PERFORMED : 42

TIME SPENT ON DUTIES:
AVERAGE PERCE NT TIME
SPENT TY ~

-, t  ~‘TM0EETS

H AUDIOVISUAL PROJECTION EQUIPMENT 34
F CARE AND MAINTENANCE -OF AUDIOVISUAL AIDS 13
G AUDIOVISUAL INFORMATION AND ADVISORY SERVICES 12
B DIRECTING AND IMPLEMENTING 9

FIVE REPRESEUTATtVE TASKS:
PERCENT MEMBERS

TASKS PERFORM I NG

H13 SAFEGUARD AUDIOVISUA L EQU IPMENT 100
Nil RECEIVE AND INSPECT EQUIPMENT FROM LOAN 100
1-47 ISSUE EQUIPMENT ON LOAN TO CUSTOMERS 100
G9 OPERATE MOTION PICTURE PROJECTORS 100
F2 CLEAN AUDIOVISUA L AIDS 05

49

-



- - - - 5 - - -

GROUP ID NUMBER AND TITLE: GRPO95 - Special ized Audiovisual Support

PERCENT OF SAMPLE: 1%

MAJOR COMMAND DISTRIBUTION: Hg COMD (330); AFSC , AU and TAC (17’ -) each ;
USAFE (16%)

LOCATION: CONL’S (83- ); Oversea s (17 0)

DAFSC DISTRIBUTION: 23150 (67--); 23170 (335 )

AVERAG E GRADE: 5 .0

AMOUNT OF SUPERVISION : 17 - - supervised an averuoe of ore subor~~na te

SEX GROUPS : Male (1000)

EXPRESSED JOB INTEREST: Interesting (100

PERCEIVED UTILIZATION OF TALENTS : Excellentl , to Perfectl y 1 00’

PERCEIVED UTILIZATION OF TRAIN ING : Fairly Well to Very Well 170
Excellent ly to Perfectly C~~

AVERAGE NUMBER OF TASKS PERFORMED : 44

TIME SPENT ON DUTIES :
AVERAGE PERCENT T M E

DUTY SPENT BY ALL MEMBERS

K AUDIOVISUAL SOUND APPLICAT IONS 24
A ORGANIZING AND PLANNING 15
H AUDIOVISUAL PROJECTION EQUIPMENT 15
C INSPECTING AND EVALUATING 10
8 DIRECTING AND IMPLEMENTING 10

FIVE REPRESENTATIVE TASKS :
PERCENT MEM BERS

TAS KS P ERFORM I NG

K15 OPERATE AUDIO SYSTEMS 100
A2 ARRANG E CONFERENCE ROOMS 100
Hi ADJUST AUDIOVISUAL EQUIPMENT FOR PROPER OPERATION 100
K19 PERFORM PERIODIC INSPECTIONS OF EQU IPMENT 83
A23 SCHEDULE CONFERENCE ROOMS OR AUDITORIUMS 83
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(4 ( ,~J~ IL) N IMOLu A ND I Ill L : (ARU ~OH4 — I ’ ~ ‘ ‘  fl t , t l u f l’  I - ~c f l  1 t- / A ’s i s t o n ts

PERCE NT 01 S4M~ L~ - 3t~

MAJOR COMMAND D~STRIUd lION: ATC (33 ), MAC and TAC (20 - )

LOCATION: CON US (32 ); Overseas (7

DAFSC DISTRIBUTION : 231513 (67 ); 231 70 (2705 )

A V ERAG E GRA DL :  4.7

AMOUNT OF SU?ERV ISI UN: 13 super-v ;~ eu an a v e r u- :e of on e subord inate

SEX GROUPS : Male (93 ); Female (70)

EXPRESSED JOB INTEREST: Dull (7 ); So—So (2O~-) ; Irto r€ :st1n~ (7°°fl

PERCEIVED ULLIZATION OF TALEN IS : VOT- / Littl e or Nnt At  AH 2O~
Fairly , ‘1 I to ~- i r - . ~-~ l1 73 °
o~ct:llen ti V to ‘ c~~

- e:t -ly 70

PERCEIVED UTILIZA TIO N OF TRA INI’ - : ~!el
- , LiY  le Di ’ Nut 4~ O il :~~~~~

‘

Fai rly ,.~.
- 1l ~-o J o y  .~ - ll 73

AVERAGE NUMBER OF TASKS PERFORMED : 50

TIME SPENT ON DUTIES:
~.‘ r E 4 G t  t’ERCFNT TIME

DUTY SPFN~ BY ALL MEMBERS

F CARE AND MAINTENANCE OF AUDIOVIS UAL AIDS
S~1 A UDIOVISUAL PR 0~1ECTION EQUIPME NT 17
A ORGANIZING AND PLANNING
G AUDIOVISUAL INFORMATION AND ADVISORY S E R V I C E S
B DIRECTING AND IMPLEMENTING

FIVE REPRESENTATIVE TASKS :
P f T C P T  MEMBERS

TAS KS PERFORM ING

O~ A DJUST A UDIOVIS UAL EQUIPMENT FOR PROPTR OPERATION 100
11 CLEA N FILM S. SLIDES , OR TRANSPARE NCIES ‘33
G12 STRAIGHTE N , ALIGN . OR CLEAN PREV I EW ROOMS 93
Fl° REPLACE DAMAGED SLIDES 87
A8 PLAN AUDIOV I SUAL AIDS FOR CONFERENCE ROOMS 80
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GROUP ID NUMBEP AND TITLE: GRPO36 - A udiovisual Monagers/Superintendents

PERCENT OF SAMPLE: 10

MAJOR COMMAND DISTRIBUTION : A~C (31 0); SAC (‘sB ); MAC and AFSC ( oo)
LOCATION: CONUS (91%); Overseas (90)

DAFSC DISTRIBUTION: 23150 (13;~-); 2317-0 (27 ); 2 31 9 L (4 9% )

AVERAGE GRADE: E’ .9

AMOUNT OF SUPERVISION : 93’ superv ised an averoqe of f Ou r s ubord i ’o tes

SEX GROUPS: Ma le (91 2,); Female (2~ )

EXPRESSED JOB INTEREST: So—So (7%); Interestin q (03

PERCEIVED UTILIZATION OF TALENTS : Very Little or Nr; t- At Al l  110
Fairly Well to Very N c-i l 12%
Excellen tly to Perf~’ct1 y 070

PERCEIVED UTILIZATION OF TRAINING : Very Little or Not At All l l’~
Fai rly Well to Ver’,’ Wel l  4 7°~
Excellen tly to Perfectly 42

AVERAGE NUMBER OF TASKS PERFORMED: 60

TIME SPENT ON DUTIES:
AVERAGE PE RC ENT TIME

DUTY SPENT BY ALL MEMBERS

B DIRECTING AND IMPLEMENTING 30
C INSPECTING AND EVALUATING 24
A ORGANIZIN G AND PLANNING 21
D TRAINING 12

FIVE REPRE SENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORM ING

82 COUNSEL PERSONNEL ON PERSONAL OR M I L I T A R Y  RELAT ED
PROBLEMS 98

C l 3  EVALUATE MAINTENANCE OR USE OF W ORKSPACE , E Q UIPMENT
OR SUPPLIES

83 DEVELOP OR IMPROVE WORK METHODS OR PROCEDURES ‘33
C8 EVALUATE COMPLIANCE WITH WORK STANDARDS 54
A3 ASSIGN PERSONNEL TO DUTY POSITIONS 82

52
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G R O u P  ID iME A~ T I  T LE:  DR, ’ sH — A u u i u v i s s~n 1 - or ’ - ice C e n t c - r / l_ i h r ’ar - y
5 ’f ldqer / U5 1 r ~ f l .  i ’ 110 n t

PERCE NT OF ~A M Pt E: 5

MAJ OR - .OMMi~T0) D STR 3UT I~ N: — 
- 

)~~ 
A T S ( 20 ); -‘ - C ~nd C-t O ( 12 ” )~ ‘7~I,:n. ~ USAE ( -
~ ~)

LOCAT IO N : CflNJS (88 ), e ~~~~ 
(]5

UAF~-C SD I STR B L IT I  N: ?.‘ %l7 ( 7 :  1. 2 .1 3 ?  ( E P

A w t 1 RAG E ~7’’ tDn: 7 . 4

AMO UNT OF S J 7CR ~’ 15 ION : ‘5~.. s-~ - e- ~ I ,~~~ -; ~a av .~ra :~ o~ ~o-~c ~b o -~ i na res

SEX G R OUPS: Male (96 )
~ 

1er~~1e (1° ’

EXPRESSED JOB INTER ES T : So-So ( .  ) : r te’-u s ti ~ u (On~ )

P E R C E I V E D  U T L I Z A T I O N  SF 7A PNTS: .- ry L i t r i ’  0’ • r  A r 41 1 1
Fai r ly ~‘ ‘I 1 to ‘-Jer~ ‘0e

-
- . e l  lent i - v °c - ’ ec t s /  60°

PERCEIVED UTrL IZAT I ON OF ORAINING : F- s j r l v u i  I ~O JO~ .~~~~r 11 52°
t x c e i  ler ;~ lv  -~ Per~ t’ctly

AVERAG E NUMUH OF TASKS PE- : ~ -~M EL , : T ’ •

TIME SPENT ON D U T I E S :
4.[t.~AGE PERC ENT 5- ME

87 ETM BER S

B DIRECTING AND IS MP~ EMENT IN G 28
C INSPECTING AND EvA L~ AT :N-S 26
A ORGANIZING AND PLANNING 23
D TRAINING 12

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS PHIFORMIN G

816 INTERPRET POLICIES , D I R E C T I V E S , OR PROCP H JRE ’~
FOR SUBORDINATES 1 00

C13 EVALUATE MAINTENANCE OR USE OF WORKSPACE , EQU I PMENT ,
OR SUPPLIES 100

A lS PLAN MANPOWER REQu IREMENTS a
83 DEVELOP OR IMPROVE WORK METH ODS OR PROCEDURES
A’) PLAN AUDIOVISUAL PRIORITIES 80
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GROUP ID NUMOEP Al-lU LT L E :  GRP 1 22 — Learning center ’ Managers

PER CEN OF ~1MPL [ : 1°

MAJOR COMMAND DISTRIBUTION: ATC (1 00 - )

LOCAT I0N~ CC N- -S (100— )

DAESC OISTRIBU ;ION : 23150 (5O ’
~ ; 23170 (50~’)

AVERAGE GRADE: 5.3

AMOUN I OF SUPERVISION: 100,: supe rvised an avera-:~ c f  ~c u r  c u r~~j ’ ~~~t r - 5

SEX GROUPS: Mole (1 00- - )

EXPRESSED JOB INTEREST : So-So (33 ); Inte resti no r F7

PERCEIVED UTILIZATION OF TALENTS : Very L itt l e or Not At All 17w
Fai rly Well to Very W e ll 56
Excellentl y to Perfectl y 17

PERCEIVED UTIL IZATION OF TRAINING : Very L ittle or Not At All 50 -
Fairly Well to Very Nell 33~’
Excellently to Perfectly 17

AVERAGE NUMBER OF TASKS PERFORMED: 59

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

B DIRECT I NG AND IMPLEMENTING 25
C INSPECTING AND EVALUATING 19
D TRAINING 15

— H AUDIOVISUAL PROJECTION EQUIPMENT 12

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORMING

Ill MAINTAIN RECORDS OF LEARNING CENTER USAGE 100
824 SUPERVISL AUDIOVISUAL MEDIA SPECIALISTS (AFSC 23150,

2315OA , 231508) 100
D5 CONDUCT OJI 100
H13 SAFEGUARD AUDIOVISUAL EQU IPMENT 83
C20 PERFORM INSPECTIONS OF FILMS OR EQU IPMENT 83
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5-- - -  -

10 N: MFIEU tN,; TITLE: 0RP066 - Headquarters Presenta tions E,-~ci lit ’ 1
Monaqer- ./5s p€’ ri ntend ent ’~

E C R E L N I  OF G7o’iu~ E : 1°’

MA JOR COM MAN D DISTR I ION: A ISC , Hq OMU , U-O F , MA ( , ~ r d JSIkFE (20 ) eac s

LOCAT iON: CONUS (80 ); Overseas (20 )

DAFSC DISTRI2UTIO’~: 23150 (2 O~~) ;  23 170 (20 ) ;  7 3 1 ‘2 (70

AVERAGE GRADE : 7.0

AMOUNT OF SUPERVISI ON : 100 supervised an averoer o~ ° nree s j b o o inntc~n

SEX GROUPS : Male (100 - - )

EXPRESSED JOB INTEREST : Iriteres tinq (100,.)

PERCEIVED UTILIZATION OF TALLNTS : Very Lit t le or Nu t At 01 1 70
~ n irly Ne il tn- Vo r- j Well 40°’

S Excellent ly to Per fect ly  007

PERCEIVED UTILIZATION OF TRAINING : Very Li~~ l e  or Not  At  A l l ?O
Fa irly ‘N el l to Very Je ll 2O~
Excellentl y to Perfectly 60%

AVERAG E NUMBER OF TAS KS PERFORMED: 36

TIME SPENT ON DUTIES:
AVE JAG E PECE EDT

° ‘4  r 
~

B DIRECTING AND IMPLEMENT ING 33
A ORGANIZING AND PLANNING 25
C INSPECTING AND EVALUATING 18
H AUDIOVISUAL PROJECTION EQUIPMENT 18

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

T SKS PERFORM ING

83 DEVELO P OR IMPROVE WORK METHOD S OR PRO CEDURE S 100
B18 INVENTORY EQUIPMENT , TOOLS , OR SUPPLIES lOll
C13 EVALUATE MAINTENANCE OR USE OF WORKSPACE , EQU IPMENT ,

OR SUPPLIES 100
C2 ANALYZE REQUIREMENTS FOR AUDIOVISUAL PRESENTATIONS 80
A9 PLAN AUDIOVISUAL PRIORITIE S 31)
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GROUP ID N I J MH~ R AND T I T I ,L: GkP 046 — ~.t ? a r n i n J  ~. r ’ n 1~~’ r -  M uri , i~1pr’
,/’
~s ;~ ’ r j rs t er ai ’ rts

PERCENT OF SAMPLE:  lt~

MAJOR COMMAND DISTRIBUTI ON : ATC (500) ;  AF SC and SAC ( 1 7 % )

LOCATION: CONUS (1000 )

DAFSC DISTRIBUTION : 23150 (330); 23170 (33 l~); 2310? (33.)

AVERAGE GRADE: 5.4

AMOUNT OF SUPERViSION : 100 - supervised an average of th re sururoinotes

~EX GROUPS : Male (83’- )

EXPRESSED JOB INTEREST: Interesting (100 .)

PERCEIV ED UTILIZATION OF TALENTS: Very L i t t le  or Not At All 17
F a i r l y  Wel l  t~ ~“er’i W ell 50
Exce l len t l y  r~ Pert ctly 3?

PERCEIVED UTILIZATION OF TRAINING : Fairly W el l  to Very W ell 57
Excellently to Perfectly 3 3 5

AVERAGE NUMBER OF TASKS PERFORMED: 25

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY EPENT BY ALL MEMBERS

B DIRECTING AND IMPLEMENTING
C INSPECTING AND EVALUAT ING 74
-J TRAINING 13
A ORGANIZING AND PLANNING 13

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS P ERFORMING

B2 COUNSEL PEE’ TONNEL ON PERSONAL OR MILITARY RELATED
PROBLEMS 100

B3 DEVELOP OR IMPROVE WORK METHODS OR PROCEDURES 83
A 17 PLAN OR SCHEDULE WORK ASSIGNMENTS 83
C8 EVALUATE COMPLIANCE WITH WORK STANDARDS 67
Bl9 MAINTAIN ADMINI STRATIVE FILES 67

56
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GROUP ID NUM OFI’ AND TI T IE: 0110 17 - A ud io Record ~riq ‘erso n re l

i ’ E IlC ENT OF SAMPLE:  F

MAJOR COMMAND DISTRIBUTION : MAC (13 ); ATO (28 )
~ 

SAC (12

LOCATION: CON- S (96 ); Over -seas (1~ )

DAFSC DISTRIBUTION : 23150 (54 ); 23170 (32-- - )

AVERAGE GRADE - 0.9

AMOUNT OF SUPERVISION : 20 - ~up erv i sed  an ~Vera’ e of three sunor .lina tes

SEX GROUPS: Male (92

EXPRESSED JOB INTEREST : Dull (12’- -) ; Interestin i (88t~)

PERCEIVED UTILIZATION OF TALENTS: Very L i t t l e  or ‘ at At 411 12
Fai rly Ne)) tu Ve’j Nol 1 uT
Excellently to P e r f e c t ly  -23

PERCEIVED UTILIZATION OF TRAINING : Very Little or Not At All ?40
Fairly Well to Very Nu ll 40
Excel lent ly to Perfectly 3?
Other

AVERAGE NUMBER OF TASKS PERFORMED: 48

TIME SPENT ON DUTIES:
AVERAG E PE RCENT TIME

DUTY SPENT BY A t L  M EM B E RS

K AUD IOVISUAL SOUND APPLICATIONS 53
H AUDIOVISUAL PROJECTION EQU IPMENT 10
G AUDIOV ISUAL INFORMATION AND ADV ISORY SERVICES
B DIRECTING AND IMPLEMENTING 9

EI VE REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORMING

K15 OPERATE AUDIO SYSTEMS 02
G8 OPERATE AUDIO RECORDING EQUIPMENT 88
KS BALANCE LEVELS OR EQUALIZATION WITHOUT OVER-MIXING
1(26 SET UP OR INTERC ONNECT AUDIO SYSTEMS 88
G4 DUPLICATE AUDIO TAPES 04

57 
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GROUP ID NI MU R AND TITL E : GRP 1 9? — Audio I qu I ‘ t N r’ . i ‘-r I ‘, t - ,

PERCL N I O~ SAMPLL: 1 ;’-

MAJOR COMMAND DISTRIBUTION: MAC (67’); ATC (17 ); Hq COMD (16

LOCATION: CONUS (1000)

DAESC D iSTRIBUTION: 23150 (33-:); 23170 (17 - - )

AVERAGE GRADE:  5J

AMOUNT OF S ’ JPERVIS ION: No member indicat ed d i r t c t iy  superv is i r ’ - otners .

SEX GROUPS: Male (83’~)

EXPRESSED JOB INTEREST: Interesting (100 ‘
- )

PERCEIVED UTILIZATION OF TALENT S: Very L ittl e or Not At All 17
Fairly Wel l  ta Ver -,’ Well 65
Excellently to Per~ o c t l v  17

PERCEIVED UTILIZATION OF TRAINING : Very Little or Not At All 50’
Fairly Well to Very Well 33
Excellently to Perfectly l~ -

AVERAGE NUMBER OF TASKS PERFORMED: 41

T I M E  SPENT ON DUTIES:
AVERAG E P E R C E N T  TI M E

DUTY SPENT BY ALL MEMBERS

K AUDIOVISUAL SOUND APPLICATIONS 61
F CARE AND MAINTENANCE OF AUDIOV ISUAL AID S ‘0
H AUDIOVISUAL PROJECTION EQU IPMENT 10

FIVE REPRESENTATIVE TASKS :
PEOCENT MEMBERS

TASKS PERFORMIN G

G8 OPERATE AUDIO RECORDING EQU IPMENT 100
1 (15 OPERATE AUDIO SYSTEMS 100
1(19 PERFORM PERIODIC INSPECTIONS or EQUIPMENT 100
1(21 SELECT , TEST , OR CALIBRATE AUDIO SYSTEM COMPONENTS

SUCH AS MICROPHONES , RECORDERS , OR MONITORS 100
F25 SPLICE RECORDING TAPES 100
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I~~ LFIl’ II,’) Ny M :  El ,‘,N~
) II ‘iLL: (0’ uJ - DuO 0 I qu I i~ ’r~t Tech ni c an ~/ M i r , q er’

PERCLNI OF S--U~U’ [: l~’

MAJOR COMMANu D DTRIBI ITION: MAC (57 ): ATC (43 )

LOCAT : N : C D  (100-)

JA~SC UISTRID T ILl -N : 23150 (570); 23173 lIE”)

AV ERAGE URJ~
,)
~ : 6.0

AMC -UNT OF SUPERVISION : 41~’ superv ise d an a v er~- ge - suho rLl nat~ s

SE~- GROUPS : M01e (85--)

ExPRESSED 303 INTEREST: interesti no (100- .)

PERCE IVED UTIL IZATION OF TALENTS : Eai r l. W c ’ ll to Thr ,- ~- 11 03”
Excel 1 en~ to ‘erf’ c~ l y 

:17

PERCEIVED UT ILIZATIO N OF TRAININ G: Fairly We ll t u Very Well 29’~
Excellentl y to Perfeal l y 07”
Othe r 10 ~

AVERAGE NUMBER OF TASKS PERFORMED : 72

TIME SPENT ON DUTIES :
-‘‘I [RA GE PER CI Di TIM E

DUTY SPENT BY ALL MLM BERS

K AUDIOVISUAL SOUND APPLICAT IONS 46
B DIRECTING AND IMPLEMENTING 10
H AUDIOVISUAL PROJ ECTION EQUIPMENT 9

FIVE REPRESENTATIVE TASKS :
PERCThT MEMBERS

TASKS PERFORM I NG

1(23 SELECT PROCEDURES FOR DISC , TAPE IN REEL-TO -REEL,
CARTRIDG E, OR CASSETTE FORMATS 100

K22 SELECT MICROPHONE PLACEMENTS , ADJUST WIND SCREENS , OR
USE MIXING TECHNIQUES FOR BALANCE OF FORWARD LEVELS 100

1(26 SET UP OR INTERCONNECT AUDIO SYSTEMS 100
1(20 PREV IEW OR CRITIQUE RECORDINGS BY ADJt’STINr, LEVFL c ,

EQUAL IZATION , NOISE SUPPRESSORS, OR FILTERS 100
B3 DEVELOP OR IMPROVE WORK METHODS OR PROCEDURES 100
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GROUP ID NUMBER AND TITLE: GRPU75 - Audio E~ui:x ent/Maute nance ~0’ecia 1ist

PERCENT OF SAMPLE: 10

MAJOR COMMAND DISTRIBUTION: MAC (43- ); ATC (20 ); SAC and USA FE (14- ’ )

LOCATION: CONUS (862-); Overseas (14?)

DAFSC DISTRIBUTION: 23130 (14?-); 23150 (57 j ;  23170 (20~- )

AVERAGE GRADE: 4.3

AMOUNT OF SUPERVISION: No member indicated cire~ t1y ‘- uoerJsing o :’ur-

SEX GROUPS: Male (1OO’~)

EXPRESSED JOB INTEREST: Dull (14%) ; Inte restir ’i (86”)

PERCEIVED UTILIZATION OF TALENTS : Very Little or N~ t A t A l l  ~
Fairly Well to Ver , ~~11 5 ’
Excellentl y to Pcr~~-ct1 y 2°

PERCEIVED UTIL IZA TION OF TRAINING : Very Lit tle or’ N-~ At 111 14
F a i r l y  Wel l  to Va r y W u l I  57
Excellentl y to ~er0ec ’ y 33

AVERAGE NUMBER OF TASKS PERFORMED: 24

TIME SPENT ON DUTIES :
01 HAJE ‘‘ ER UE~Ji TIME

P±!1X P L - N~ o~’ .~~~ ~~MLM 5 [ P:1

.K AUDIOV ISUAL SOUND APPLICATIONS
G AUDIOV ISUAL INFORMATION AND ADVISORY SERVICES 12
H AUDIOV ISUAL PROJECTION EQUIPMENT 6

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASK S PERF ORMING

K4 BALANCE RECORDING QUALITY BY LI STENING FOR
NOISE OR DI STORTION 100

KS BALANCE LEVELS OR EQUALIZATION WITHOUT OVER -MIXING 100
K18 PERFORM OPERATOR MAINTENANCE ON ADUIOV I SUAL

SOUND EQU IPMENT 100
K21 SELECT , TEST , OR CALIBRATE AUDIO SYSTEM COMPONENTS

SUCH AS MICROPHONES , RECORDERS , OR MONITOR S P6
Hl ADJUST AUD IOVISUAL EQU IPMENT FOR PROPER OPERATION S 86
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GROUP 10 NUMBER AND TI  ICE: GRI ’545 - F i l m  [iltin ’ Personnel

PERCENT OF SAMPLE: 4

MAJOR COMMA ND D I ST R : : - . - T ION : MA :.. ( 7 1w ) ;  A F S C  -~l3~ )

LOCATION : L-JNJS (-;o~ )~ ~~~~~
. - ‘a, (cS

DA~SC D ’iST ?IOU TION: 23 150 ~-~0 ) - , ?3~ 7O )~ 2 ’

.A~’CRAJE GRA JE : 1 .1

AMOUNT OF S~O~[RVI SI0 : 6~ s .~,-’rv j s Od in aver- i - :u - f twc~ sub o rd in a tes

S E Y G ROUPS: ‘~c ‘ ic (77  ) ; Fe- :al es (1 80)

EXPRESSED JO- B INIER EST: Dull (6 ); So—So (6”) : In eresti nq (88- - )

PER CEIVED UTILIZATIO N OF TALENT 2 : V~ ry Li ttl e ~r Not At A ll 60/
Fai r l y W ell to Very We ll 590
Excellent ly to Pert ect l y 350

PERCEIVED UTILIZATION OF TRAINING : V rv Little or Not Tt ~l l 6t
Fai rly W ell to Ver y : 1 1  65?
Excel lent ly to Perfectly 29~

AVERAG E NUMBER OF TASKS PERFORMED: 59

TIME SPENT ON DUTIES:
AVERAGE PERc ENT T I”f E

DUTY SPENT BY ALL MEMBERS

J MOTION PICTURE FILM EDITING 63
F CARE AND MAINTENAN CE OF AUDIOVISUAL AIDS ‘7
K AUDIOVISUAL SOUND APPLICAT IONS 12

FIVE REPRESENTATIVE TASKS :
PE RC ENT M EMBER S

TASKS PERFO RMING

J22 OPERATE 16MM SILENT OR SOUND VIEWERS 100
J1O MAINTAIN CONTINUITY ACCORDING TO SCRIPTS 100
J9 INSERT SCENES IN PROPER SEQUENCES ACCORDING TO

SCRIPTS 100
J2 1 OPERATE REWINDS , VIEWERS , EDITING MACHINE S , SPLICER S,

SYNCHRONIZERS , OR SOUND READERS
32 BREAKDOWN FILM FOOTAGES SCENE BY SCENE AND IDENTIFY

EACH FROM SCRIPTS 94
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GROUP ID NUMBER AND TITLE: GRP1O4 - Film Editors

PERCENT OF SAMPLE : 2%

MAJOR COMMAND DISTRIBUTION : MAC (88%); ATC (120 ,)

LOCATION: CONUS (1007’ )

DAFSC DISTRIBUTION: 23150 (88 ); 23170 (12?)

AVER AGE GRADE: 2.9

AMOUNT OF SUPERVISION: No member indicated direc l y su’~ervi si’ c ’ ~-t r e rS

SEX GROUPS: Male (63 -); Female (37

EXPRESSED JOB INTEREST: Interesting (100

PERCEIVED UTILIZATION OF TALENTS: Fairl y Wel l ~~
‘ Ver y ~e11 5fl~

Excellent l y tu Perfect ’y 50?

PERCEIVED UTILIZATION OF TRAINING : Fairly Well to Ver, Wel l 507
Excellently to Perfectly 5O~

AVERA GE NUMBER OF TASKS PERFORMED: 34

TI M E SPENT ON DUTIES:
AV E p

~-G PER CE’.T TI ME
~j~y ‘?LNT BY ALL MEMBERS

J MOTION PICTURE FILM EDITING 35
K AUDIOVISUAL SOUND APPLICATI ON S
F CARE AND MA I NTENANCE OF AUDIOVISUA L AIDS 7

FIVE REPRESENTATIVE TASKS :
PERUFNT MEMBERS

TASKS PERFORMING

321 OPERATE REWINDS , VIEWERS , EDITIN G MACHINES , SPLICERS ,
SYNCHRONIZERS , OR SOUND READERS 100

316 MARK OR SYNCHRONIZE SOUND TRACKS 100
JIl MAINTAIN FILM CONT INUITY 100
J15 MARK EDITED WORK PRINTS FOR FADES , DIS SOLVES , OR

OTHER OPTICAL EFFECTS 100
Ji APPLY METHOD OF BLOOPING MAGNETIC SOUND TRACKS 75
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GROUP ID NUMBE R AN D TITLE: GRPO9O - Film Ed i tors/Managers

PERCENT OF SAMPLE : 2 -

MAJOR COMMAND DISTRIBUTION: MAC (63 ); AFSC (25%); AU (12’)

LOCAT ION: CONUS (88.); Overseas (12 - )

OAF SC DISTRIBUTION : 23150 (88’); 23170 (12’)

AVERAGE GRADE: 5.1

AMOUNT OF SUPERVISION : 13t .- supervised an average of two suo°rc na~~-n

SEX GROUPS: Males (88-7)

EXPRESSED JOB INTEREST: Dull (137); So—So (13%); tntere stin~ (s .i

PERCEIVED UTILIZATION OF TALENTS : Very Little or - - Not At 411 13
Fair ly  4e11 to Ver y Wul l  70
Excellently to flerfeat~~v 1 3 ’

PERCE IVED UT ILIZATION OF TRAININ G : Fa i rly Well to le’-y ~e l1 37
Excellently to Perfect ly l 3~

AVERAGE NUMBER OF TASKS PERFORMED : 88

TIME SPENT ON DUTIE S:
AV PA G~ PERCE NT TIME

DUTY SP E NT BY ALL MEMBERS

J MOTION PICTURE FILM EDITING ‘-1
F CARE AND MAINTENANCE OF AUDIOVISUAL AIDS 22
B DIRECT ING AND IMPLEMENTING

FIVE ktPRE5ENTATIVE TASKS :
PERCENT MEMBERS

TASKS PE R FORM ING

321 OPERATE REWINDS , VIEWERS , EDITING MACHINES , SPLICERS ,
SYNCHRONIZERS , OR SOUND READERS 100

35 COORDINATE UTILIZATION OF STOCK FOOTAGES WITH
PRODUCERS 100

319 OPERATE COMBINATION 16/35MM HOT SPLICERS 100
F1 3 PERFORM VISUAL FILM INSPECTION S 100
Fl? REPLACE DAMAGED FILM TAILS ‘00

63
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GROUP ID NUMBER AND TITLE:  GRPO78 - C o n f €~ce nce RoO!r: TM oni Lor:

PERCENT OF SAMPLE:  20

MAJOR COMMAND DISTRIBUTION : AF SC (67-); M -~L (?2 ) :  TAC (11 ?)

a O C A T I O N :  C O NU S ( 1 02 )

DAFSC DIS T RIBUT iON:  23130 ~l l? ) ;  2 3 1 E )  ( O Ut )

AVERAGE GRADE : 3.8

AMOUNT OF SUPERVIS IO N: No members indicate a d r~c~ ly s u pe~~ i :~r n- .] ~~~~~

SEX GROUPS: Male (89.); Fr -’ - ale (11%)

EXPRESSED JOB INTEREST: Dull ( 6 7 ? ) ;  f t te r~ s t i r . :,’ (~33

PERCEIVED UTILIZATION OF TALENT ? : Va ry L ittle O’ Not At 4 1  TB
Fa~ rly )el I ~~~

;- icr’ - We 1 - 03’

PERCEIVED UTILIZATION OF TRAI SING - Vr’ r -y Lir~ 1e or Not At A1
- a i r ly W e l l  ur~’ W~- I , 

~~ 3 S .

Hcellenti y ~a Pn~
crc t l y i~~i

AVERAGE NUMBER OF TASKS PERFORMED: 1 9

TIME SPENT ON DUTIES :
AV~~ A T PERC . ?T TITM E

DUTY SPENT IY ALL M EJ”3I1~ S

A ORGANIZING AND PLANNING 37
G AUDIOVISUAL INFORMATION AND Al’-V I ?OP2~ ?E9’iIC?3
N AUDIOVISUAL PROJECTION EQU IPMENT 23
F CARE AND MA I NTENANCE OF AUDIOV I SUAL ATD S

FIVE REPRESENTATIVE TASKS :
PERI EN T .S.:

~..BERS
TASKS P E P - ~-t - ’ 0

A23 SCHEDULE CONFERENCE ROOMS OR AUDITORIUMS 100
A2 ARRANG E CONFERENCE ROOMS 100
G il SCHEDULE ROOMS FOR PREV IEWS 100
Hl ADJUST AUDIOVISUAL EQU IPMENT FOR PROPER OPERATION 171 1)
G9 OPERATE MOTION PICTURE PROJECTORS

64

S - - . - --

—-5- ~~~~~~~~~~~~~~~~~~~~~-- -  -~~~~ _ _  _  _ _



- - 

- -
__--

GROUP :o NUMBER AND TITLE:  GRPO56 — Learn in c . Cente r Moni tors

PERCENT OF SAMPLE : 3

MAJOR COMMAND DISTRIBUTION: ATC (51) ) ;  MAC (15’); ArC S (ES;)

LOCATION: CONE’S (lOG

DAFSC DISTRIBUTION: 23130 (15 ); 2~ i5a (77%); 33c73 (So)

AVERAGE GRADE: 3.4

AMOUNT OF SUPERVIS iON : 8’. supe rvised an averaqe of ore auhn r lin a e

SEX GROUPS : Ma le (54 ); Female (11 3 - )

EXPRE SSED JOB I N T E R E S T :  Dull (62:); Interes ’ inq (SS~

PERCEIVED UTILIZATION OF TALENTS : Very Little or ‘
~c’t A~l 61?

F.~i r l y W el l to V ’~’rv Well 31%
Excell entl y to ‘~rrf~ct lv 8

PERCEIVED UTILIZATION OF TRA INING : Vi -/ Lit tle or Not At A ll ~4F.ci clv We ~l to Very .‘~ei 1 060

AVERA GE NUMBER OF TASKS PERFORMED: 24

TIME SPENT ON DUTIES:
AV E RAG E PER CENT TIME

DUTY SPENT BY ALL MEMBERS

I-’ AUDIOVISUAL PROJECTION EQU IPMENT 30
F CARE AND MAINTENANCE OF AUDIOVI SUAL AIDS 27
I MAINTAINING RECORDS AND PUBLICATIONS 11
G AUDIOVISUAL INFORMATION AND ADVISORY SERVICES 9

FIVE REPRESENTATIVE TASKS :
PERCEN~ MEMBERS

PERFORMING

F-Il ADJUST AUDIOVISUAL EQUIPMENT FOR PROPER OPERATION 100
Iii MAINTAIN RECORDS OF LEARNING CENTER USAGE 92

— F2 CLEA N AUDIOVISUAL AIDS 92
Fl CLEAN FILMS , SLIDES , OR TRANSPARENCIES 92
H9 PERFORM MAINTENANCE ON AUDIOVISUAL EQU IPMENT 77
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GROUP D NUMBER AND TITLE : GRPOS7 - Aud io v i~ ua1 Projection ~~c *  ‘-~~ )-e r .it-t~~

PERCENT OF SAMPLE : 1?

MAJOR COMMAND DISTRIBUTION : AFSC 150 1); AFCS and ATC (l7~- ) ; A ,; (16j

LACA~~ON: C1?~US (1 0(0;)

DAFSC DISTRIBUTION : 23130 (500); 23150 (33 ‘1 :  2317-17 (l7t)

AVERAGE GRADE: 2.8

AM3.~ T OF SUPE R V ISI ON No mernt - c’. in d ica ~ed o~rect]y su O e ’-is ,n -~ O ’ ier S

SEX GROUPS: Male (33 ); Female (50%)

EXPRES SED JOB INTEREST: Dull (17?); So-So (170); Tate rec tin r (5116?)

PERCEIVED UTILIZATION OF TALENT S: Very Litt le or Ncr At W11 83
Fairly Well to Very W ell 17?

PERCEIVED UTILIZATION OF TRAINING Very Li ttle or Noc 5t 1~ l 100 - .

AVERAGE NUMBER OF TASKS PERFORMEU : 10

TIME SPENT ON DUTIES :
4VER4~J PLRCE ’~T T I M E

DUTY ?PLNT BY AL , ME~’-oERS

H AUDIOV ISUAL PROJECTION EQU IPMENT 43
G AUDIOVISUAL INFORMATION AND ADVISORY SERVICES 21
F CARE AND MAINTENANCE OF AUDIOVISUAL AIDS 16
K AUDIOVISUAL SOUND APPLICAT IONS 14

FIVE REPRESENTATIVE TASKS:
PER CENT MEMBERS

TASKS 
--_PERFOR M ING

Hi ADJUST AUDIOVISUAL EQUIPMENT FOR PROPER OPERATION 100
F2 CLEA N AUDIOV ISUAL AID S 83
K15 OPERATE AUDIO SYSTEMS 83
G9 OPERATE MOTION PICTURE PROJECTOR S 67
H6 INSPECT AUDIOV ISUAL EQUIPMENT FOR PROPER GROUNDING 67
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