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SUMMARY OF RESULTS
S 

.- .. ~~~ ‘I

~ The Telecomunications Operations (AFS 29lX~ ) career ladder is
functionally arranged around tasks performed by job incumhent~ at
different skill levels (i .e., Apprentices , Speci a1i~ ts. Te~.! n irh~~ ,
and Supervisors). A1 tho~gh 16 major job cluster and job type (i roups
were id€nt ~fied there is a large number of cc rior t~r;~~ :~~ ormed by
the members of al l  g rou ps.

? . Job progression relative to Sk i l l level dnd time ir se rv i ce  re f l ec L
a shift from technica l to supervisory tasks with inc rc-1 s an; s~- i i ~~ iev~ 1
and ti~ie in serv ice, The most obvious shift from techr~cal to ~pervi sor~
tasks performed by respondents occurred betwe~r tre fourth . d tr~: i~ fth
enlistment s and between the 5-sk~ l 1  and 7-~~~i1 le’~i~ls.

- 3. A f M  3~ - 1 Spec L.l ty Descriptions appeared to appropriate ’~ p~ r t r ~ v
toe tasks perforr~ J by 30b incumbents ut each skifl level . Howev~ - , the
soecialt; de~cript ion for AFS 29130 and 29150 p e -~onr~ l ruke~ no
~ erence to Comunications Securi ty (COMSEC~ duties ~~r re~pons ib i i i t i es .

~~. The task performance differences among technical school sra 1~L ates
~nd Direct Duty 4ssignment~ ( fJDA )~ personnel durinu their rirr t ~~assi gnment are minimal . An examination of the necessity for a 3-s kil l
~eveI res i den t course seems warran ted.

5. The proc :rj n of instruction for the basic 3Ai~R~ .~l 3O cours e i s
currentl y being rewritten and was not reviewed .

b. Plans f)r reenlistment increase with time in serv i ce to 1 hioh O~~

95 percent for respondent with 145 to 192 months AFMS. Re~~e~ s ’ ~. to
quest: o ns concerning job interest and perceived ut il’ zation of : ~~‘nts
portray i sim r positive t* :sd w ith increasing t ime on /ct~~e u u t y .
Perceptisns of utilization of tr~~ni t’1g va ry acro~ s AF MS grou ps , t~ut
overa ll are very 

positive. 2



~1
PREFAC E

This report presents the results of a detailed Air Force Occupat’o’~~l
Survey of the Telecorrniunications Operations Care’.~ Ladder , A~SC~ s 291 Ev ,
29150 , 29170 and 2~l9O. The project was direc ted by LSAF ~roqi’ i~1
Technical Traininc i , Vo l ume 2 , d~ted October 1976. Auth ority t(~ ~~~~~~~~~~~~~~~
speci alt y su~veys is contained in AFM 35—2. Computer t’~~~~~~ frrr~ ~~~~this report was produced are ava ilable for use by operaMn~ and trai~~n~,
officials.

The survey instrument was developed by Capta in Lorett~i L~~- , lnvei tc .
Development Specialist. ~1ajL. r Wi llia rs A. T ama~ hu r.~ s analy :t~u ~re survey
data and wrote the final report. This report nu~ v~cr; r t v i ~~. u a v  ap~r~~by Mr. Paul N. DiT ul lio , Chief , Maintenance Career Laa~~r s A rdl v sis Sectior, ,
USAF Occupationa l Measuremen t Center , Lackland AFB , Texas iS~~J .

Computer programs for analyzing the occupatio na l data w~~~ e dt~~iQn eu t’~Dr. Raymond E. Christal , Occupationa l and t4a p ,,~~ Research ~)iv~~~on , Ai~FL:rse Huma n Resources Laboratory (AFHRL ) , an~ wcrt ~ ~~: tter b~ t L t ’  ~ ~ ec t
Analy si s and Programing Branch , Computational Sc ien es O~v is io n . f~L -

Because volu rse reproduction of this report ~ r o f  ~eas i~ le , c ij s t r i -

~ut ion is made on a loan basis to air staff sec t~or~- and nicj j  C’ f lT~~~~~~ dS

upon request to the USAF Occupation a l Measurement Center , ttent ion of
the Chief , Occupational Survey Branch ( OMY ) , Lackland AFB , Tex i~ 78236 .

This report has been rev iewed and is approved .

JAMES A. TURNER , ~JR. , Colone l, JS,\ i W A LTt ~I 1. EP1S K ~L~ ,conina r.der Chief , 2~eup~ t iona l -~ i v v  br a n~USAF Occupationa l Measurement Center USAF Occu nat iona l i~eos ur ernt- n~ .elstLr
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OCCUPATIONA L SURVE Y ~S [ PO ~T
TELECOMMUNICATION S OPERATIONS C~P~[~ LAE ) u i . k

AFSC’S 29130 , 29 150, 2~t l 7O AND 29 190

I NTRODUC T IO N

This is a report of an occu o t~~~r 1 s~ r~ i . c + t~ Tel ~ c r~~~;~ : icat ior rs
Operations Career Lddd~ r , .A FS L- ; : . l3U , ci~ n, h . ;  a ;  2’.1~ ~ ~uct~-d
by the Occupationa l Sur~ey Branc h , ~~~ Occ u~ i t , r 1 l  Mt - ;~~ ni
from 6 Oc tober 1975 thro i 2 2~ let ~ 1ary  l~i

The report des c r ibes : (1’  ~ev~ ~~~~~~~ , ‘ .~~; , idr i n is t r ’ut i. n ~survey instrument; 2 s u rla ‘ it ‘ t a’. ~ er t ori:~~d ~~~~ 
,
~ 

1 ‘ n t
by sk i l l  level , cx~er rtce 1 ev t , nc S ir~i .tH . ‘‘ ‘t ’.r S ‘~~forr ;ve
(3) co~i~ ar scns w ith  c’i rren t ra’ n1~ .~rc  Caer ~’ t i~~~ 1 ~~~~~

documents ; and (4) recomended ~ict ~~~~c 
~ 

p ‘
~ 
y .

! NV ENT 2~” Y ~~~~~~~~ ~\ r “
~~~~~! 1’ ~ ~S

The data col lect ion ins t t i  e r ,1 t o, ~ P t -  ~ at lor la s r ~ v ~~ UV~Job Inven to ry  AFPT 90—291-239 . r i g. iri v~ r ’ rv  t~~~ h t s i - r ~ cuno osed o~two parts : a background i n~~~~~ t or ‘.t~~. t i n  in ~~~ch ~~provided informa t~ur about themselv~~; and a d 4 ~~ . - I i  ;t ~~
(‘ . t ij r  ~assessed the relat ive amount o~ t i ns  spent c t~~-~~’ ~er~~~ rI~~ ’J by ,

in their current jobs . rhe lct te r  ‘ .‘ . tion ~ens~~s ’ ‘
~~ c ’ ~~. task s ,~ ou p&

under 11 he io i ngs. Thorough re’~ - ,~rch of ~~~ ‘cat i fl s i~ di ~‘e~ t i . s

personal interviews with six suhject-naY~ r 1’ t~~j j l1 S 15 ‘ ~ ! u ,~e [
~ t ’ C ’ -.,

and w r i tten reviews from 41 c x er ienced Te e~ ~I1 v i r  ~t i  i r s  (~‘~ ‘ r 5 t t i o r i t
personnel contributed to tri c dc~elopment of the ~~~1r ,eV . P f ~~~e ’t ’nt .

Consol idated base personnel o~ ices ~r e~~ -’ra~ ioia~ oc r  t~- ~t ’ r ld w id ’
received the inventory booklets t

’
. ‘ mini’~trat i~~ to .~~~~ , ot incumhent~holding the DAFSCs identified above. ~ur’ i e y  udrn~ri s t r  t i e r  e’~.urred

from 21 June 1976 through August 1 97f- v ~~. ,‘d ~po the M~i 
- 

-
~~~ ij ni f~ rn~’

Airman Recoro. Table 1 and 2 give tnc di ;1r1b u~ i n  (~~t i~~,’ , rird p ’r’ .inre
the career ladder as of November 1976 an i the per n~aqc ~~~. ia,~orof inventory booklets returned from the t~ e~d. The sanp ie of inc~rsLe nt ’
represents 22 percent of career ladder members .

After supply ing ident i f icat ion and t i ~~ rupnic al ini~~. s t i on .
incumbents checked and rated t ~e tasks  ~e r t  ‘ it’d I. ii c i r t ’ r ’  i~ i .
Tasks wer - ,i ted on a 9—point scale s 3 w l r q  re lal iv e ~~i i :  spi r or
each task c~mpared to all other task performed in the . r r ~v-~ , ob .
~~~ rat~rigs ranged from 1 (very -small —amount time s;~en t ) thr ice ’,5 (ahout -averace t ime spent) to 9 (very- la rqi irn :unt time ~~PM1 “ . Sn p ’  -

1 tt ’ . did n.~ ~‘i t t  tasks not performed in ~h i r  current i~ h.

Al PROVED FOR PUBLIC ~ ~A SF ; DI~ T il I pcII lTh ‘\ ; IMIT ID
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_ _  .-~~~~

In the developmen t of the job inventory , every effort ~ dS ma de
to inc l ude all duties and tasks of importance to insure the accuracy and C orn-
pleteness of the survey . However , due to the possi~ i1ity of inadvertent
omissions , instructions for completing the inventory urged respondents
t write in any duties or tasks not listed . In this survey , no si gflif~cant
write-ins were received .

TABLE 1

COMMAND REPRESENTATION IN SURVEY SAMPLE

PERCENT OF PER CENT OF
COMMAND SURVEY SAMPLE ASSIGNED *

AF CS 65 74
USAF SS 7 7
AFSC 6 1
AIX 6 6
TAC 5 3
SAC 3
USAFE 2 3
ATC 1 1
OTHER 5 3

TOTAL 100 100

* LIAR DATED NOVEMBER 1 976

TABLE 2

REPRESENTATION Of SURVEY SAMPLE BY DAFSC

PERCENT PERCENT OF
DAFSC ASS iG NED SURVEY SAMPL L

29130 12 8
29150 66 66
291 70 19 23
29190 3 3

5
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CAREER LADDER STRUCTURE

The job structure of the Teleco ninunications Operat i - n s  C a r -~~r
Ladder was determine on the basis of similarity in the tas l~ performed
by incumbents in the field , ndependent of DAFSC or other backg round
similarity . The products of the computerized hierarchical qrnn~ i n q
procedure used in this part of the dnalysis he~ped ~den i fv : ( 1)  tasks
which tended to be performed tc~ether in the f ield by t~e inc
incumbents , (2) the breadth or narrowness of jobs in the fi~~h., and
(3) tasks and incumbents background character ist ics which ca be used
for distinguishing between the functiona l requir~’re rtt ,  ~n tr~ f e ld
as they existed at the c~me o’ the survey . Structure Q a lys i~ tiere-
fore provides an objective indication of the amount of t~~~~~ : c i c ’  l a p
among various groups of incumbents included ~n the survey .

Based on over laps in tasks performed , the b~st u iv i s i c r s  among
jobs in the Teleconinunications Operations Career Ladder were
determined to be that il lustrated by the diagram , Fi gure 1. The
GPO numbers followinc i each group are computer printed identi fiers
used to define aggregations of personnel .

ThC groups i dentified represent more than d~ oercent of ~i-~~ tota l
sample for the survey .

There are two types of job ~ ‘oups identif ied : clusters and job
types. A cluster describes a range o~ jobs performed which babe some
conuional ity betwen the jobs. A ~~ type is a more :arrowly ief~ried
group in which there is a high de’ reo of coimionality of tasks performed
and of t ine spent on ta SKs by the rn’~~hern of tee job type ~r ups .
The relationship oetween clusters and job t~pec ~~df l  be further illust r ted
by noting tha t clusters contain two or more job t\.pe~ . DiFferences
between clusters are more pronounced and clear cut than differences
between job types within each cluster.

Jo b grou ps i n the AFS 291X 0 ca reer la dder , in add iti~.n to similarit ies
ii t~ -~ks performed , also have sim i lar i i es r~1ativ e tc iob progression ,
o roficiency l evels , wor k locations , and coniiion pieces oi e (uipment. The
groups which were formed based on tasks related to job progres;ioo profi-
ciency levels [(i.e. Apprentices (GP0087), Technicians (GPOEF3) ,
Specialists (GP0382), Section Supervisors (GF02O4), and Field Supervisors
(GP0065)] accounted for more than 65 percent of the survey samei~)ifferences among these groups resulted from job breadth (number ;rd
types of tasks) and background variables , si~r-h as , paygrade , months AFYS ,
and supervision . Task performance differences w i th~ r these clusters
were frequently accompanied by differences in work locati or s and equip-
ment operated by the survey respondent~ . Incumbent; in each of the~egroups (except F i e l d Supervisors , GP0065) spend varying ~rtourrts of t~ nc
processing , recei~ ing , and transmittin g messages.

6
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The remaining job clusters and job types depicted in Figure  1 were
diffe rentiated in terms of work locations , equip~eri t operated or
distinct task combinations , such as , Traffic Analysis Speci~il ists
(GPOO’~7). Detailed descriptions of these ciroups can be fncrid in
Appendix A.

The major job groups are presented in Table 3 and Fiour. ’ I.
The titles g iven to these groups uro has~d on t~’c cc - IT~~O S i~~c- J0P
descr iptions for the group members , ob tit 1e~ ~~Tectc’~ ~y ‘cr~ t ,
respondents , and background information responses .

T~ e ma3or groups identif ied during ana1y~ es f ~‘c ’  da t a were :

GPOOS~i, NC OI C ’ s;_ P!2 rns and_ Reperts . this small c luster of N~G~ C s

~~mari~ y assigned to AFCS and AFSC ) anal yzed operaticnal ~o~ a and
reports , suc h as the FORSTAT report , and presented d~ta n h ’ i n f i r igs ,
charcs , or graph .

;PUO~?, Security Programs Staff NCO IC ’ s. m i s  distinct cluster of 107
airmen spend most of their job time on tasks relaTtd to the ‘oaiotenance
of physical , cryptograph ic , and cornunications security .

GP0065, Comunications Field Supervisors. This clu~~ ’~ of ~76 re~ pondents
contained 1 55 personne~ who supervised an average of f i ve subo rd in ates
each. d c - a groups within this cluster were dist inguis hed primari l y by
~unction and by work l ocatioi , such as , security s~ipervisor s , cry ptoaraphic
supervisors , AUTODIN supervisors , s w i t c h b o a r d  ~

, uso ’visor s . and tr ihut ar~stat -on supervisors . Survey respondents in this c1~ ’ter spent 79 per-cent of their time on supervisory ard managerial ta k’ .

5Pflfl75 , Technical Advisors / Evaluators. Tec hnica l A c - v i so r s , perfor r~ ng
informational liaison dut ies for A~r Fur,-e Res ec -v e and ~‘ir National
Guard Units , dominated this sma li c1u~ter.

GP0 153 , Cornunications_Technicians . Survey respondents wit Hr h is
ri uster perform more message processing tasks than .rie Messao~Processin~ Apprent ices (GP0097) but pe~’form b ’ - essaqe processinc
;a~-ks than the Message Processing Speci alists (G~3 3S2 ’ .

GPO3 i-~~.~ Cu -run cations_Specialists . Responden c~ w it n ’ n  t~~ s c lus t~ r.
in addit ion to message processing tasks , performed limi ted super ’. c o ’ -y
and tra ining tasks.  Forty -four percent of th’s c luster  suo ” rv ise or
a~ eraqe of two subordinates each.

GPO28~~, M rs~age/Switc hhoard Operators. Of this cluster ’ s message
proces si n g incum bents , ~T~ ercent indicate a that th ey  perform
switchboard tasks in mobil e comunication unit s and ?b perce~ ind jc ,it-: d
that ttie~ perform swi tchboa rd tasks in tributary stat ons.

8
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TABLE 3

MAJdk JOB GROUPS IDENTIFIED IN FUNCTIONAL CT~h~ ER L A ~)aEI- STRUCT UR E

UER C [ S OF
3R0ur IC JOB TI TL E SAMPLE

GP0363 CLUSTER COM~.’JNICAT 1CNS rLc INI C IA N’-
GP0382 CLUSTER COMMUNICATIO NS SPECIALISTS 18
GPOO65 CLUSTER C )MMUNICATIONS ‘IELD SUPERVIS°RS 1(1
GPC~~ 4 CLUSTER COMMUNICATiON~ SCUTION SUP TVISORS
GPOOU7 CLUSm [~ MESSAGE P~OCESSIN~ ~‘~‘P RENT CES
UPOCcU CLUSTER SEUUr~iTY PROGRAMS STA~ 

¶ NL~~t C S  C
GPOO11 CLUSTER SWITC HBOARD OPEr .ArC~~ 5
GPGCl 7 CL USTER iNSTR UCT ir~S 2
GPOO5 q CLIJSTER NC O JY S.  PROGRAMS AN. RE7C ~RTS 1
CUOO7 S CLUSTER TECHNICAL ADV !SO RS / EVA LUA T O~~GP~282 CLUSTER MESSAG E/SWITCHBOARD PROCESS ~1RS
GPO U4 CLUSTER MOBiLE MESSAGE PROC ES~OR~ 1
~PO3 E  JOB TYPL AIRBORNE COMMUN ICATTJNS SPECIALISTS 1
..U0047 CLUSTER TRAFFIC ANALYST SPECiALISTS 1

~~O166 JOB TYPE TELETYPE OPERATORS *

GPllP3 JOB TYPE WEATHER RELAY OPERATORS *

OTHER 15

* LLSS THAN ONE PERCENT

g 
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GP0166 ,__Tebetype ç~per a t o c s .  Th i s Jul type c - t  s ,’v - r i r e s l o n d e r L - . ind icu
that they operated only teietvpe equipment.

GPU U- , Cu~.nuni cat ions Section Supervi sor’~. Wi t n o  this ci u~,ter of 157
respondents , 70 percent supervise an ave~~qe of thur subor ’ iou t o ’

L)uty tit les t hruuqaout this cluster inclu ded t r n e in q  uperv isor , tra ’ ic
analysis supL ’rvisor . shift supervisor , element sup ervis or , or f l ight
supervisor.

~PO3U4 , M~ o i1e  Message Processors . This cluster cor .s isteJ  c~ tw c ’  sma ll’ ’
job groups: Mobile switchboard specialists and encr - ;tor oecrypti o:
specialists. This small cluster sh~,red coninon nlessaoc o r s c j  t~s~ s
and expressed low job interest.

• GPO315 , Ai rhorne Conriunications Sjac ial ists. This io: type group per-
formed airborne co~~ijni ca~T~~s tasks.

GPOOB 7, Message Process 4ng Apprentices . Th~s cluster s ‘eSponoent~
performed rela tivel77few tasks. Job groups w ith in tn is cluster
separated out around h i gh speed Ai TODIN , low spt e~ ~UTCD i N , ‘ e~ sage
d is t r ibut ion ci cr~ s, and boostt~r flight personn cl .

GPCO4i , iraf fic Analy~ is_ Special ists. Personnel w i t o i n  t his c l us t cc -
wer~ technicians and supervisors who performea ~~it c or trc 1 ~U f l C t j O ’ S .

(P1103, Weather Relay_Opera tors . Responses ch a rict e’ic d : y  Facs un~ l e
Systems operations iso’ated this job type of five respnnden ’s from O~~”~~r~
personne l in the survey sample.

GPOO17, Instructors. Job groups w thin this c l u s t e r  included iflstr ,-
tors T5~~ted at the techni~ a1 training school , instru ctors
formal training tasks in the field , and instruct ors per’c r :in Cc ’
(classroom ) and hands n train ng tasks in the field.

(
~ OOl1 , Sw i tchboard Qp~j-ators . Respondents in this d ust  -

73 percent of their job time operating switchboard s .

10 
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[i ISCI ’ ;S ION OF AFM 39-1 SPEC IALl y DESCRIPTIONS AND S~’iLL LE~~~~~L ( uA F S C )  r cuPs

AFM 3Q-l Sp eciultj Desc rij~tio ns

A i M  51 — 1 Specia l ty  f les c r ipt~r ns  and occo r -it ic - na 1 sc r ’ • e - ’ da~~ o~
‘ ersonn~ I in toe Tolecoi” inunicat ions ~perat iurs or rr Luco~’r (

~~~ d91 ‘- IC)
were c oni~,u-ed for nis S t C t j O f l .  Jtar ,( eS in ~~~ ps r forrc n ce .~~~ A . S J9 lt
incuc Lert s coinc ide with career :rtcress ion pat ter r ’ o desc~-ibeci in A “1

T
1~~ A FM 35-1 Special ty De s :~ ption for A -- _‘C’ l~ 5 anc A ES A 291 3D

:e rsc nrel  soes not reference Coni~ ~nicatio no 5~ un ty (C MS L C ) o t i es  ,~r5
res ponsisil ~ ties . Survc ’C rc~pons~’s ind~c ute th1~t iSA �91 50 r .,. ’ e r t S  1
O r ’ t O  Or CcYI SEC re ia te U  secur i t y  ta s ks

5k iii 
- 

(DAFS~j G nc~~~

Table 4 portrays the re iut i~ e amount o~ t i r e  S ‘it on tas~ n ~‘~ hir
dut~ es fco su c-~’cy respondents at eaco skill 1CVLI ~~ r too to tal
sample only two percent of joo tine is S~~ - ::ti ru C p ratu.c~ ,so le
ConruniLltions Units (Duty J) t s ~s and less b o o  one : o r r c : t  of t

01 t~me is ex7endcd on U::e rat i  no A l n o n e- ~rip t oor op t ic Telet.’re
Equipment (Duty K) tasks. Perccit ‘:ernhers perfor~ iq  ~js~s f r

these auties were 12 percent and t~~c percent , r c - , cti.ely. ~~: ‘ e
of the low performance figures , tasks from toe - ~‘ antics ~~ not ~nc1udec in
the di scriminatin ci task tables for personnel at tin various ski i l - ~vc1s .

tepresent ative tasks for survey respondents at each skill ICV C I
include tasks which have the greatest per ceot nero’ ~e~ thrrni~~i a 401 1
as being the more time consu ri nq tasks.

Tasks wh j c -n differentiate hetw~~’n skill l ev rl s ~Tuc - les 7 , C’. mc
include only tau ,~s with the cii- ear ?st d i ffe r er ’ ce  in  percen t  ren o~ rs
c-erfurn .ing for each of the two arnups be ina co nparod .

Th r o ’ t - ~i 11 leve l respc dents spend 45 percent of ‘ei r ,~oh tim e
perthrr i ng Crocecs~ n~ Messaqes fir De livc rv  or Tra~smissior, - u - L )  t o s ~~-~
l~ p. r’,:ent on Receiv ing or Trans m i t t i ng  Me nnaqes (Duty F) t t : - ~ ~nd17 percent performing Operating Telepnone Switchboa~’is (Duty 0) tasks .
The resiain ng 26 percent of trieir job time is distribut or across et”er
duties (S-~ Table 5).

Similarly, 5_ s k .l l i level incumbents upt -od 3G percen t of thci ! tin .:
Processing Messages for Delivery or Tran or :ssien (Duty F) ta sks , 12 per-
cent performing Receiving or Transmit ting c1esroqc ~ ~~~~ ~13 percent on Maint e~in in g Prys ical and Cryp~cgrap rti c Se~u”’t ’ ISut ’.’ as . ~
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Coincident ly, 3- and 5-skill level responder-~s per fo rm a crrwnon ore
of tasks dealing with Processing Messages for Deli’1ery or ransmissio n
(Duty E) tasks. In contrast , personnel wi t r th e .e skill levels - li ff~ - r

most often in terms of task performance with in Mairt ai nir l q P}~ ‘-ica ! aid
Crytogr aphic Security (Duty I) tasks. Progressinq fro :1 tro - 3- to the
5—skill level , the average number of tasks perf ~~r, ; :t d increases fro m
32 to 51 , respectively. The percent time spunt on tu~~~~n f ’- r n t~’ ’
supervisory duties (Organizing and Planning , Duty A , IJ i ’ -e n ing aNI
Implemen ting , Duty B; Inspecting and Evaluat~n-~. Dut-, C ;  Tr,~~n T fl :~
Duty D; increases from nine percent for DA FSC Ps~13U Le~ San: .tl t o
23 percent for DAFSC 29150 personnel. Tables 5, 6, anc 7 dep~ctpredominant and differentia ting tasks for 3- and i - s k i l i  •~ v~ l r i ’

The 7-skill level respondents share only a limi ted number -f t~ sk
in corm~on with 5-skill l evel incumbents in Processing Mesoaces for ~e 1ive~yor Transmission (Duty E) and in Maintaining Physi cal anC Crypt oc~ ap e ic
Securi ty (Duty I). Tne average numbe r of tasks performo i by 7-j ki ’l
level personnel increases to 61. Contrastioq 3- and 5-skil l leve l pe r-
sonnel . 7-skill level job incumbents spend 59 percent of their time on
supervisory tasks , from the following duties : Organizing an’1 Plann ing
(Du ty A ) ,  13 percent; Directing and ImplemeT-ting (~uty B), ?P oer e n t ;
Inspecting and Evaluating (Duty C) , 14 percent; and Train~nc (Dut 5 D) ,
12 percent. The increases in both the percent t. :rne spent on task- . fror:
the supervisory duties ( See Table 4) and the percent memoers Perform i~ Y
tasks in these duties (See Table 8) help discriminate 7-skill lr ’~elrespondents from both 5-skill level (See Table 9) and 9—skill level (See
Table 11 ) incumbents .

Ni ne sk i ll level personnel per form an ave rage of ~1 t a-Js . The1 spend
85 ?ercent of their time on tasks from supervisory duties: drna n i zin ; anon
Planning (Duty A) , 22 percent: Directir~g and Imp lement inn ~, Hj t v  B ) .  3~ nr r-

cent .; Inspecting and Evaluatin g (Duty C), 20 percent; a u :  T”~~in i r i ’  ( o c ~ H.
10 p

~’rcent. Adding time spent on Maintaining Physical and Lryptoqr~o bn
Security (Duty I) tasks , which is 11 percent , sun”rvisory and secur ity
rela -o.i tasks constitute 96 perLent of their tota l job ‘ime . e h iur
nercontages of both members performing and time spent on 1 p r v i ~~orv tas~~•~~aro teniz e ~‘-ski 11 level respondents and d i f ro re r ti tc them ra  /—s k i l l
level incu n -~ m-.ts. Predominant and ‘~ifferenti ating task~ for 1- ann 9-s k ill
level personne l are depicted in Tables 8, 10 , and 11.
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TABLE 10

TASK S PERFORMED BY SUBSTANTIAL PERCENTAGES OF DAFSC 291q PERSUNNFL (N

~~L t ~

TASK PH’~ Okt- 1 P’

B13 DN~\?1 , EDIT , AND REVIEW -CORRESPONDENCE
82 CONDUCT BR i EFINGS 33
C22 WRITE OR IN[’LI~~SE AIRMAN PERFORMANCE r~~ OR T i ,
B15 DRA~i RECOMMENDED CHANGES TO OPERAL NG PUBL~ 1 A T I O N ~
A20 PLAN OR CONDUCT BRIEFINGS OR CONFLr~LNCLS 75
B24 PREPARE Gk- ~Pti S , CHARTS , OR REPORTS 73
85 COUNSEL PERSONNEL ON PERSONA L OR MILITARY ~LA 1LL)

PRQRI EMS
A27 SCHEDULE r~~VtS OR PASSES 73
C9 CONDUCT SELF INSPECTIONS 71
A 13 DRAFT COMMUNICATIONS OPERATING I’~STRU C ~ IONS
831 SJPERV ISE TELECOMMUNICATIONS OP~RATIflNS S~ PERVi SORS(A FSC 29170)
A7 DETERMINE PERSONNEL REQUIR EMENTS
Al l  DEVELOP WORK METHODS AND PROCEDURES
C 16 EVALUATE SUGGESTIONS 66
C 15 EVALUATE SECURITY PROCEDURES
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DISCUSSION OF ACTIVE FEDERAL M ILITA ~ Y S [ RV I C L (~~FM S ) G R U ’ PS

Ta b le 1? shows the percent t ime spent on tasks w i t r i r  ~~~~t , SeC L1J fl~.of u~e job i r l v 1’r t i r y  ~ir ~AF CC 29 1XC respondents ac ross A~~1’-’ ~~~~ PS.
Overa l l , as time in servi ce increases tOe  per - -efl t t me spent de -Ci~i~~on technical tasks dea li ~, C ~h Processing ~ic~s ;qe for Tr ‘-rn s~ 100 c r ’
Delivery (Duty E),  Rec~ i’ ir i  or Trans in i t t i rn Mns- ; -Ii es (Dut ~ F ) ,  ~; e - a~ i’-
Te~ephone Sw i tchboards (~ •t y ~~), 

Encrypting and f l ”c r ~ p~ i - - q  M e ’ s a ~~~ c ~Dotv ~~~~

and Maintaining Physical ‘‘~~I Ct t p t o q r a r b i c  Secur~ t~ ~Dc~y 
~

).  CI I
the time spent increases on supervisor y t a s k~ from Drcan~zng and ~‘I at ‘ii ~o
(Duty A), Directing and Implementi ng (Duty B), Inspect i’ q a rc  Ev al u at i~ c
(Duty C), arid Training (Duty D). A subst~nt~ve increase in ~‘~e t i e  spent
on tasks in supervisor y duties versus techs~ ca ’ duti ’-s c c cu r ~ dc~

-
~ ng the

fifth enlistment.

Co ilectively, the percent :ime spent on tacks i rc-~ Orc~ iz in .~ and I’ lcnr -

(Duty A), Directing and Implementing (Duty D” , Irs~ ec t ino  anc Eva Lautirq
(Duty C). and Training (Duty D) increases froi~’ 14 ~er~~— r  fo r  personnel
wi th 1-48 nontns AFMS to 74 percent for -~~r-~on re i w i th ?~~i

’ 1~ I’I(- ’ thS I ML
Conversely, ti.~e spent dec reases on tasks rot ated to ProcP’;sin&I Mes a c;es
for i ransmiss ion ~r Oe l ivery (Duty E), Rece ’viii~ or T’-ansm i tinc ~tr-~ssaqes(Du ty F ’j ,  Operating Telephone sw itc hboards ( r i t y  (), 300 En c r y p t  nu
and Decry p~inq Messages (Duty H), which col~ ccu~ve

’y a~’m r .t for ~roc;73 percert t une opent to 12 percent time s~ent for first t~ruu - ~ixthenlistm ent respondents. Time spent on tasks dealing -.~i t r -  Op ei ,~~infMobile Cornunications Units (Du ty J) .  never exceeds twc po- rc ’ n~ t i m e
spent for ~ersonne l in any enlis tment group, and 3peratin c Ai rbo -n€ ’
Cryptographic Teletype Equipment (Duty K) tasks represent less tLa
one percent of the duty of members c~ all AF MS IJ’ - - iups.

Interestingly , time spent performing Main taining Ph~sicd l m d
L’V Dtcig raphiC Security (Duty I) ~ask ~ remains re let i .-” ly ‘YeLl e ac ro s
all AFMS groups vary ing only from 11 percent: to 14 per~o r t  tir-n’ ~~~~~
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COMPARISON OF CONUS AND OVERSEAS DA FSC 29l~ O PER3kJtC ~LL

A comparison of tasks perforr::L n by 78 1 f i v€- S k i l l  l ev e~ ~pur ~L’nt s
stationed within the CONUS and 343 v~ s k 4 l l  i t  ~~l -es~t c i ~ :~ t s  S’ t l O C C S
overseas revealed few differences ic~~ween these ~~ I4 x ~4 , S .  Ta b le  13
illustra tes the percent time s;~ent in duties ~or :~uNU~ m d  C

DAFSC 2915C personnel .

Generally , A~SC 291 50 overseas res orv~ents p C r tor~
1 - .ed f ltO r e  ~~~~~~

and spent more tin e on tasks related to P uce-~sing Messages ~~r T ansCcls5 i
or Delivery (Duty E). C-ONUS incumbents spent e iqnt  ~er- :er~t of ~- ie~ r ~~

1- • - -

(versus three percent of the time of overseas rL C:Iondents ) ~~~
—
~~c - - - n q  ~~~~ s

dea ling with Operating Telephone Sw1 tc hLcLi :~- c-n (Duty ~~
Sixty —seven percent of CONUS respondents versus c’ per( eut. n f  ~)v~~rrespondents had definite or tentative plans to reo ’ 113t.  A T s C , 5~ -~erc e - - t

of CONUS respondents compared to 51 percent of overseas re~ 3c- nc,en r~perceived their jobs to be from fair ly to ex~~r ’rIIe~~y intC. I-
~~~ t i nn.

Overall , the differer.ces in background information and s,-~sk ~ rf ~ rma ,~.p
data between CONUS and overseas 5-sk ill ‘evel pk - I ’s on r i e i  are m in i m a i  d t n

of little apparent consequence.
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c~[L:~L Is1MEMT PLANS , JOB I N T E R E S T . PH~U 1~ H JT! L :z ; ,T ; - ~N
OF TALENTS , AN LT P [RCEIVE~J U iLi?$T O~ ~

r TP41’,~~
r

~n the bac~ qround sect ion of ~r e  job i r iv ’r-tory tric --e -i’ - JO~~ ~~CIP~ .

ter~c i i n inq  t o ~C’e~I l is tment intent ionS , j~ h in’~ere- t , ar.d r~~ c’iv~ d
~t i l i~ ation of ta lents and ; - : ~~t i - veo ~t i 1 i z d ’1~ on o~ t’- -~ir~ ’ ~~~:~~e- 1- ’
sjnrjrlzes responses t -i hese questions c y DAF~T ~~~ - , \3 - - - ~~~~~~~ ~~~‘n- ye’ -

the data is portrayed uS  percen taqes of A c t i v e  ~ OC -:r ’i Mi ‘t ~~r ,- ~e r v ice  t, A
gr oups, a lt e roa te lv  termed er l is  ient groups.

Responses snow t~u S ~9 percent o f incj i . enr ~ 
,.;i ~ 1 _ 4

~ ~~~ I - 4 C ? ~ S 
~

. I

def in ite l y  or preb,t bly reenh ic t ,  Ir~ ent ;o ns t~ rP-  is~ s~ o’ ‘5~ ca - t l v
increase during ,he second. third , and fourth en h i s t - C’nt ~e r ’c l ’
75 percent, 94 -perce nt , a rd 95 percent , resj e l ‘iv - ì c .  For 1flC,~~~~~ ! it S
in their f i f th  arc s i ’ .th  en l ls t c - L:ns periods , res pUncC~ ts —- o cr~: r- e ’~ renic’Y
e l igib ie , pos itive reenlistment intentions drop to 43 ~~rcen~ 1 i d  3] perct ~~,

res )ec ci v - ’ ly .

Job Interes t cont inuou~ ly i n - ~eas es ac :-e- s eni i’ .t~ 1eflL ~~~ 
- ,  

- -

nf personnel ,~ho founu their jobs tro;n “fa i r1~ i n t e r e :  t~ n ’~ 
interesting ” rises from 49 percent for respond ents II ~~ t h l- 4 cI r~-~cil s ~

‘-J M
to a high of 86 percent for personnel w i t~- ‘c l a~ 

- - c r ~ rp~~— t h ~ A~-

Pos It ive perceptions of talent ut i l ization ste~~H y i nc t -e ~ e ~r’ S
AFMS groups. The percentac ,e of respondents i 1 . d c ~i. t i n g  that the ir  ta ’ ?nts
are ut i l ized from fairly well  to “pe’f ect l~~’ inc rea se s f - - c ;  Y ~er 0~~c

89 percent for personnel in their first t~i~ cuc ~ sixt h en iist r-er t per’i - - -~s.

The percentage of respondents whose pe ’c e n ’ ions nf the t il~ ‘3tit ;r
of their tra in1n- T w~s ‘ fai r ly  we l l ”  to “pe rf e ct i l, ” acc~,, rS pd ~or ~9 p e rc r ’
to 81 percent across all AFMS ciroups. Perceptior t s - -f  ut i l i z i t i o  ~~1

t ra in ing vary across AFMS q ’ oj ps ,  Among f i rst  en l is t ~-r rit ~e r S o I  1 -

74 percent indicat ed their traini nq is uscc tr -r-n ‘1 u~ ri’.’ w e l l ”  t 1- ‘ p e i ~’
There is then a slight downward trend which is lc~- - -’st ~~: r  - urve~ ~‘ --soon~’e - t - -
wi th ‘37 -144 months AFMS among whom 69 percent ‘~ “o te~ r ’ r i r  t r a l n i r i

being i ’c i l izcd : rOm “fairly well ” to ‘~~;t .rfOI t T y ’ ne - ttern tht’~
shifts u~~wa~~~ for j ob ~ncumhents ‘rc tnt;~ r fourth s i  ~ s~~I~~ 1 r t  ‘ c
w i t h  O us i t i ve  pe rcep ti e-os  isf how the~r ti-ain: nq is utHized . Tr~ s
irrequ lar pattern continues with a sl ight dip to 7~ pe ’ - c e - -~ ~~~ic ’c 1 n ;
their tr-~iining being uti li zed fro~ “fairly we l l ”  ~o “per-f l t i , y
respondent who had 193 —2 40 months AftS. A rd ~ ~n a i  l y, t hos e  ~cr’;oir I
the survey sa’r1~1e wi th more tra n 240 ,;xj m ~s AF M S had th e h~ q~-~ - - s o~ - ~ ‘ - t u - ~of posi t ive perceptions with 81 eerca nt indi cat nq their t 1ii n i ;-q i -~ I I I h S C ,

from ‘ ai ri y we ’1 to “oe~-fectl~~” .
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TASK DIFF ICU LTY

From the airman sample ident if i ed  for the AFS 29lXU ~~OLI SU~~V • C . 7~respondents in the 7- and 9—skill 1 .’vels fr~1;- va ri oss c .I ,1~ ndr .,: — ‘ locat ie - --.
rated task difficu lty . Tasks wer - r~ted -~ n a n j r~ poi nt scale , ~nerI a
rating of one indicated a task very - rnucn -~ e~ c -~ e v C-ca - -e d if 4ic- a ’ti and a
rati -~ of nine i rd ica ted  a task very — muc h-a .ove ~ —~ raqe d i f f ic- u ty . i~~~ c J
is dc-f ined as the length of t i re  required by ar av era 9 u incuebCnt -:

learn to do the task.  Interr~ ter ag reernerc. a~~- n~ t r e  76 rater -- I W IC .

Ratings were adjusted so chct tasks of aver -age c ; f f i c u 1 t ~ nave a ~ t ing
of 5.00.

Table 15 l is ts  t t ;  15 most d i f f ’cult  ta sks it  es ce nd u-  -~ -i~-r c-f
d i f f ic u l ty . Mi of tse most d if f i cu i t  tasks , exce’~t ~1re ‘)ro..ra s O d r d ’1
(Task P2 1), are supervisory . Converse l~ , 13 of the 15 1~- ’- .t d i f f i c u l t
tasks are among the message handling task groups fr sm Proce-sir ,q
Messages for T ransrn iss~on or Delivery (Duty E) and ?ece iv i r ç  Cc’

Trans i it t ing Messages (Duty F ) .  (See TaD ie 16)

The percent members per~orrning the mos t and the least Jiiuicilt ta~~ s
W L ,~t ’ analyzed . None of t i e  ;rost diffi cult tasks wer-CC perforrrec t 1  nore
tnan 10 percent of the respondents ( ice T~r. ’ e l b - ) .  Of the least diff~c u t
tasks , all ~jt one tas K , Maintainir 5 Channel Sequen ce Tnrough I’s ernat c
Numbering Devices (Task E~ ), were p~ rformeo b~. - more thor 30 percent of the
survey respo ndents.

Message handling tas~’s take -cp ore j ob t l;;e of in- . umbents in c t- Hr
f~rst through tI urth enlistments. leb Ie 17 presents the ncr ~ost
di ff ~cult of th e- 59 message handi I1IJ tasks. ~t~e ten least di f1ic , It
message hand ling t an ks are identif ied w i t h  an a s t e r i s k  ~ r Table 16.
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COMPARISON OF TASK PERFORMANCE BETWEEN TEC HNICAL SCHOOL GRADUATES
AND DIRECT DUTY ASSIGNMENT ( DDA ) PERSONNEL IN THEIR FIRST

JOB ASSIGNMENT AND THEIR FIRST FNL ISThENT

Since the bas Ic 3ABR291300fl :a u r ce  is ~C ’ ATC TvILO 3 , Cate ao r -  C
course of instruction , task performance of both t~1 -n - c a l  schoo l
graduates and directed duty assiqnment ier -so nnr l ~~~~~~ conpa~~-o to
identify what differences are present.

Generall y, first job technica l school graduaCe (TSG) and first job
directed duty ass gnment (ODA ) personne l tend to spend similar p~~r-
centages of their time on tasks w nen assessed ~ro a Juty suninary .
Table 18 portrays the percent time sp~~r1t on tas ks ~n dut ies ror
DAFSC 29 1X 0 respondent~ ~‘ith 1-24 months (f1r~ t job si~ nrnorIt~ a . 1
1—48 months time in ..~ reer fielu (T ICF). Technica ’ ~chool gCad ’4iit€~and DDA personnel in their first job spend nearly one -ha ’f of t e - r

time performing Processing Messages for Delive ry or c’ r~insniss ior .
(Du ty E) tasks. The duty time percentage whi c r- shows i~hc: ifiOSt di~~ference between f irst job TSG and fi rst job OflA -~~ “, ~~~~~~~ ~- r ’ -  i r ,

Operating Telephone Switchboards (Duty G~
A sumary of the data for DAFSC 29 1XC respon,1~~~x w i th  1-”~- ‘-in -

~ t r ’
lICE is included in Table 18. There were only IL,~~1I’ Iul dii fer- ,~r . ’ in
the percent t;me spent in duties for respon~ert~ -.~‘it~ 1-24  K r ,~n~ and 1-- -~- -
months TICE . The period of 1-2~ months T ICF was ui~~ded into i -1~, :~ont~’-
are 13-24 months TICF periods to further anal Yz e tds~.s per 4 - c f l i . e
differences between TSG and DDA personnel. t~i fC rence~ were a’ .~ in
minimal.

For the 221 first job assignmen t technical sc~oo1 - Ir~~ ’ Jat e C - , ~liq’ C:H-
higher percentages reported performing the tas~~ rcr lated f~~ Processir,
Messages for Delivery or Transm ission (Duty E).  T~~1C~ 19 Y c~~ :n :s e
tasks which are performed by the largest percentaqes c-f technic a l school
graduates. The time spent on tasks in Table 19 repres~ 

- 

~s 31 “e’-~ent
of technical schoo l graduates ’ total job time .

The 48 fi rst job ass - i q~rnent ODA personnol , w~ c did no~ corr~j le~ e
techn ical training, spend greater percenta;es of them ~ii . - on ~ ew~’r job
inventory tasks. Table 20 depicts those tasks wo ich are ~t~r~~Irmed ~~~~

‘

the largest percentages of DDA respondents and wnich account for
34 percent of DDA incumbents ’ j ob time .

Tasks whi ch show some differentiation between f irst joL Cs~)igr 1ent
techn ica l school graduate ovi d OF- A pers o rr CC ’ l  are p~~~ ’. cr te- . - i r ’  Thble Li .
The absolut e differences between the percentages of cour e o’ -dd uates
and of FDA respondents performing specif ic tasks ap l-~ i-~r inconsequenti~ 1.
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Task performance differences between technica l school graduates (TSG)
and DDA incumbents during their first job assignment appea r to be
minimal. Also , the range of Job Difficulty Indexes (Jot ’ s ) for
DAFSC 29 1X0 respondents in their first 48 months in the career field
were between 6.8 and 12.1. A JDI of 13 is -defined as average . A JDI
of 90 is considered low while a JDI of 18.0 is considered fair ’y hi gh .
For school graduates in their fi rst 48 months time in the career field
(TICF) the range of JDI’s is from an average of 8.4 fo- those incumbe r-~with 1-6 months TCIF to 11.6 for incumbents with 25-48 months TICF.
Among DDA personnel JDI averages range from 6.8 for personre~ with1-6 months TCIF to 11.7 for personnel with 25-48 months TICF.

Sumarily, the low task performance differences and the su-il ~ rities
in JDI’s for first job TSG and first job DDA personnel suggest that no
significant differences exist between jobs performed by TSG and DDA
personnel during their first job assignment. These facts raise a
question as to the necessity for a 3-skill level course for personnel
in this specialty .
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TRAINING

The Specialty Training Standard (STS) for AFS 29L~iJ ~p”ea rs to
generally cover the tasks performed by AFS 291X0 personne L No a - ia s
~-.eer to have been omitted .

~ indi cated in the USAFSMS Eval uation of Course ~AB~~~~3U(dtd 23 Sep 76), a Peer Instruction Program has been used ~n 1 ie ~ o~
a structured Program of Instruction (P01) for the bas i c 3ABR 29 13O
course since 3 October 1975. Based upon h~q ie r ~Io 1q ,i ’- ’i~~-rc ’ direction
a structured P01 for the basic 3ABR29 13O course is cu rre n t iy bei ng
rewritten.

Since the existing P01 (dtd 30 Sep 75) is undergoing rC”,-~ .ion ,
no P0 1 ev alua t ion was accom p lis hed for thi s report .

Occupational survey data for the 29lXO career ladder .~nil rema -
~n

ava ilable should future P01 eval uation prove warranted.

COMPARISON OF CURRENT OCCUPATIONAL SURVEY D~- ’A
WITH OCCUPATIONAL SURVEY DATED 29 OCTOBER l97~

;

The current survey data reiterates findings of the earlier studs
concerning the uniformity of task performance in the career ladder and
the consonance of task performance at the various ski l l  levels and
AFMS strati fica tions.
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CONCLUSIONS

1. A rev iew of AFM 39-1 Specialty Description for AFSC 29130 ~rIo
AFS C 29150 personne~ seems warran ted to determine if a Comunicc.tions
Security (COMSEC ) reference should be included in this soecialt’.’
description .

2. Di fferences among technical school graduates and Dir~ctr— L~ ty
Ass ignment DAFSC 29lXO personnel i n thei r fi rst job ass iç~nrr~ r t
are m inimal. Careful evaluation of the training needs of th is ‘Ec1 .~l t v
appear worthwhile to determine if a resicent 3—skill level cr-C ru~ 1’:

necessary.
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GROUP ID NUMBER AND TITLE: GP0059, NCOIC S PROGRAMS AND REPORTS

PERCENT OF SAMPLE: 1%

MAJOR CO~~tAND DISTRIB UTION : AFCS 5O~: AFSC 29~ TA- 7’~ US~~Li~ 7~NO RESPONSE 7

LOCATION: CONtJ S 71% OVERSEAS 29%

DAFSC DISTRIBUTION : 29150 (29%), 291 70 (64%), NO RESPC I ’~~ 7 :

AVERAGE GRADE : 5.4

AMOUNT OF SUPERVISION : 29 PERCENT SUPE RVISE AN A ’~~RAGE ~i TH~-~ F J~’
~~ P-INA E

EXPRESSED JOB INTEREST : 79 PERCENT FOUND THEIR JOB FAIRLY I~~ Er~ES [ING T~EXTREMELY INTERESTI NG

PERCEIV ED UTILIZATION OF TALENTS : 79 PERCENT FAIRLY WELL P~ PFFC T~ Y

PERCEI’~ED U~ILIZAT1ON I , TRAINING: 50 PERCENT Ff-, RLY ~E L. T I P~ RF~~ 1L

AVERA GE NUMBER IF TASKS PERFORMED: 20

TIME S~’)CNT ON DUTIES :

4~ L~!~GE F~ RC~ NT ~1ME
DUTY SPENT BY Iü M[ME RS

B DIRECTING At~L IMPLEMENTINfl 33
INSPECTING AN -u EVALUATING 3~A ORGANIZING AND PLANNING 16

O TRAINING 8

FIVE REPRESENTATIVE TASKS :

\~ TMEMBE RS

324 - R~PARE GPA PH~~, ~HAR~~ , OR REPORTS 1o:
Cl iYZ ~ CIRCUIT OR EQUIPMENT OUTAGE REPOR T t~A24 ~LA~ OR PREPARE STATUS BOARDS OR HA~~~
313 ~~AFT , EDIT OR REVIEW CORRESPONDENCE 79
32 COND~]CT BRIEFING S

-~LO

_ _



~RO(JP ID NUMBER AND T ITLE : GP0062 , SECUR i TY Pi~%QAMS STAFF NCOIC S

PLRCE~,T ~F SAMPLE: 6-

~-~A JOP COMMAND DISTRIBUTION: AuC 9% AFSC 5% AFCS 58~ ATC 5%
MAC 2% SAC T1- 5~ S~ F E  l~USAFSS 11% OTHER ~

LOCATION: CONUS 67% OVERSEAS 33%

DAFSC DI~TPJBUTI0N: ~~t5O (36~ ! , 29170 (58%), 29~9O 
-
~~~

)

AVERA GE GRADE : 5.3

AMOUNT CF SUPERVISION : 35 PERCE~~ SUPER V ISE AN AVEk ,-~CE C~ W G
SUBORDINATES

EXP 3.- - L iE~ JOB INTEREST: 78 FOUND TH~~ R JOB ~A IRLY INTERE ~~~ NG 10
EXTREMELY IN~ERESTING

‘-~~RC E~~.ED UTILIZATION OF TALENTS: 82 PERCE NT FAIR LY ~-~E C L  TO PEP EtTLY

PERCt~ V D  -JT IL IZAT ION OF T RAIN ING: 58 PERCENT FAIRLY WELL TO PEPFE~ Ti .Y

A\’E°~AC~E NUMBER OF TASKS PERFORMED : 40

TIME SPENT ON DUTIES :

‘-~ ERAGE PE~~[~~ T~~ E
DUTY SPEN BY -~
i: MA~ RTA: ’ ~1NG PHYSICAL A~-~D CR ’~- 1 O~ RAr~HIC SCI IRITY 43
3 D :AT t~ G AND I M P L E M E N T I N G
C ~~~2ECTING AND EVALUATING 11
A O2GAN~~ iNG AND PLANNiNG 8

FIVE REPRESENTATIVE TASKS :

ERC~ N ‘-1L~-~L 1~S
fr~ ~~ PE ~MI~ —

11 DLST ~ OY C L A S S I F I E D  WAS T [
:3 ~ ;~~~~T3P-Y ACCOUNTABLE CRY~-TOG P.APH1C ~ -T FR IA LS
17 ~~~~~ PAGE CHEC KS 92
18 W1NITOR PESTRUCT ION O~ CLA c : IF I ED MA~ER IP~LS
114 PREPA RE DESTRUCT )N 

~EPOR1 S -~ R Ci~~ : 
~~:ED

~AT~IFIALS

4~

- - - .  
— -

~~~



GROUP ID NUMBER AND TITLE: GP0065, COMMUNICATIONS FIELD SUPERVISORS

PERCENT OF SAMPLE: 10%

MAJOR COMMAND DI STRIBUTION: ADC 6% AFCS 65~ AFSC 3’ SAC 3%
TAC 3% USAFE 4-~ USAFSS 12~ ~~PEPS 4 %

LOCAT ION : LONUS 67~ OVERSEAS 33%

DAFSC DI STRIBUTION: 29l~ O (3%),  291 70 (7 1% ), 29190 (26%)

AVERAG E GRADE : 6.6

AMOUNT OF SUPERV isION: 88 PERCENT SUPERVISE AN AVERAGE OF FI~ E HE-URDJ f-~ATES

C<PRESSFD JOB INTEREST : 84 PERCENT FOUND THEIR JOB FAIRLY INTEPE TING
TO EXTREMELY INTERESTING

PERCEIVED UTILIZATION OF TALENTS : 87 FAIRLY WELL TO PERFECTLY

7ER CEIVED UTILIZAT ION OF TRAINING : 82 FAIRLY W E L L  TO PERF TTLY
- 

- 
AVE :-~ G NUMBER OF TASKS PERFORMED: 64

TIME SPENT ON DUTIES:

AVERAG E PERCE NT Ti~1[
O ilY SPENT BY ALL MEMES~ S

B DIRECT NG AND IMPLEMENT ING 28
A O R G A N I Z I N G  AND PLANNING 20
C INSP CCTI NG AND EVALUATING 19
C TRAINING

rI~ 
- 

R E P R E S E N t A T I V E  TASKS :

N i -~CE NT MEMBLR~’
- ic~~

I
~~ -

35 COUNSEL ?[R5ONNH iN PERSONA l OR MILITARY
R E L A T E D  PRO B LEMS 89

B l 3  DRAFT , EDT OR REV I EW C O R R E S P O N D E N C E
C22 W R I T E  OR INDORSE AIRMA N PERFORMANCE REPORTS 88
-;y CONDUCT SELF INCPECTIONS
A13 DRAFT COMMUNICATIONS OPERATING INST Ri~CT iON~- 31
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GROUP ID NUMBER AND TITLE: GP0075 , TECHNICAL \ DVI SO RS / EVALUATORS

PERCEN1 OF SAMPLE: 1 %

MAJOR COMMANU D STR IBUTION: AFCS 9?~’- OTHER 8%

LU-~AT ION : CUNUS 92% OVERSEAS 8%

DAFSC DISTr (IBUT1ON : 29170 (92 ~ ) ,  29190 (8%- )

AVERA GE GRADE: 6.5

AMCJ NT Or SUPERVISI ON: 17 PERCENT SUI’ER\- Sc AN A V [ P 4 C t  OF L , i r : ~~
SUBORDINATES

EX PRESSED JOB INTEREST : 100 PERCENT FOUND HE~~ Jfl3 FAI RL~’ NT~-~LS1 1N~ T
EXTREMELY INTERESTING

PE~ CE V LD UTILIZATION OF TALENTS : 100 PERCENT F~ IkiY WELL TO P [PHCIIY

PERCE IVEÜ UTILIZATI ON OF TRAINING : 100 PERCENT FAIRLY WLL TO PERVC !~ Y

A V ERAGE N~!MBER OF TASKS PERFORMED: 28

TIME SPENT ON DUTIES:

AVERAGE P I2L EN T T~~[DUTY SPCNT E~Y ALL ~~~~~~~~~~~~~~~

C INSPECTIN G AND EVALUATING 4E
D TRAINING
B DIREC tING A~.O IMPLEMENT ING 18
A ORGANIZING AN~ PLANNING 7

FI V E REPRESENTATIVE TA SKS:

PEkC P~ M~~hERS
TASK 2E~ r JRfr,ING

CiO EVALUATE COMPLIANCE WITH PERFORMANCE STANDt~RDSC9 - UNOUCT ELF INSPECT IONS 83
C?C k E V ~~LW OPtRAT IO NA L LOGS AND REPORTS 83

• Cl - V ~ I UATE -~::~J PITY PROCED~lRES 75
C 14 [ - A  lATE SA~ ETY PRACTICES 75



GROUP ID NUMBER AND TITLE : GP0363, COMMUNICATIONS TECHNICIANS

PERCENT OF SAMPLE : 21%

MAJOR COMMAND DISTRIBUTION : ADC 8% AFCS 69% AFSC 7% MAC l~
SAC 2% USAFSS l3~ OTHERS 5.z

LOCATION: CONL S 65~ C-IERSE.AS 35%

DAFSC DISTRIBUTION: ~~~3O (12 %- ), 29150 (72 %) , 29 170 (I6- ~ )

AVERAG E GRADE: 3.9

AMOUNT OF S U P E R V I S I O N :  13 PERCENT SUPERVISE AN AVL~AGE OF TWO SUBORDINA T~
EXPRESSED JOB INTEREST: 49 PERCENT FOUND T H E I R  LOB F A I R L Y  I~~ E R E ~T I N G

TO EXTREMELY INTERESTING

PERCEIVED UTILIZATION OF TALENTS : 61 PERCENT FAIRL Y WELL TO PERFECTLY

PERCEIVED UTILIZATION O~ TRAINING : 24 PERCENT FAIR l Y WELL TO PERFECTLY

AVERAGE NUMBER OF TASKS PERFORMED : 48

TIME SPENT ON DUTIES:

AVERAGE PE4C~ NT TIME
DUTY SPENT BY ALL MEMBERS

F PROCE SSING MESSAGES FOR TRANSMiSSION OR
- 

- DEL V~ 2Y 56
F RECEIVI NG OR TRANSM ITTING MESSAGES-
I MAIN A INING PHYSICAL AND CRY PTOGRA P~1IC SECURITY 12
LI ENCRYPTING AND DECRYPTI NG MESSAG LS 5

FIVE REPRESENTATIVE TASKS :

P EP - ~LNT ~-~~ i:[RS
T A S K  PERFORMING

E26 PROOFREAD OR CORRECT TELETYPE TAPES , PAGE
COPIES , OR HEADER AND TRAILER CARDS 99

E23 PREPAR E SERVICE MESSAGES 97
E35 STAMP TIME OF TRANSMI SS iON ON CUIGUING

MESSAGES 96
[1 A S3iu (-~ ROUTING IND I CATORS

~~ PERFORATE MESSAGE TAPES 95

44



GROu C ID NUMBER AND TITLE: GP0382 , COMMUNICATIONS SPECIALISTS

PERCENT OF SAMPLE: 1~C -

MAJOR COMMAND DISTR [ U U~ ION: ADC 6% AFCS 7Q~ AFSC A MAC
SAC 7 - Y , TAC 2 ’  ~P F ~ 1~ ~y c c , : -

OT HERS 4~’

LOCATION: CONUS 70% OVERSEAS 30%

DAFSC DISTRIBUTI ON. 291 30 ~E~- ) ,  291 50 (60%), 29~ /O (3 G~ ), N(’ -i ESPONS[ ~%

AVEkAGE G~-AUE: 4 . 4.

AMOUNT OF SUPERV IS IUN: 44 PERCENT SUPERVISE AN 4-~LRACE OF T~ O SULCRO iNA ’ L

EXPRESS Er JOB INTEREST : 60 PERCENT FOUND ThEIR J~~i F~ iP Y :- -~~~ INi Ii.

EXTREMELY INTERESTING

:~~RC EIVED UTILIZATION OF TALENTS: 69 PERCENT FA IRL Y WELL TO EHFE”TLY

PERCEIVED UiIL1Z .UTION OF TRAINING : 82 PERCENT FAIRLY W ELL TO PE~ FLCT ~ Y

AVERA GE N!JtIBER OF TASKS PEREC- RM ED: 76

TIME SPENT ON DUTIES:

A~[RAG [ R~ CN TIME
DUTY SPENT BY AL ~1EMP PS

E PROC US SING MESSAGES FOR TRANSMI SSION OR
DLL ~V E RY
RLCL IV ING OR TRANSM iTTING MESSAGES 1~~~

I MAINTA INING PHYSICAL AND CRYPTOGRAPHIC SECURITY 13
~ DILIC CT I NG AND IMPLEMENTING 8

FIVE REPRESENTATIVE TASKS :

r [ P C L N T  ‘
~~: -~L t  -

- - 
P[ LOP~~IN G

ER MAINTAIN  COMMUNICATIONS CENTER r~ ESSAGE F E G I S T E R S
(AF FORM ~~~~ 98

26 PROGI REA D OR CORRECT TELETYPE T A P E S ,  P~~G F COPIES,
OR HEADER ~NP TRAI LE P. CARDS 97

[23 PREPARE SERVICE ME~C~UL~-,
£14 rIA I~~ AI’-~ ~tASTER STATION LOGS (DD LORM 175j )
~L6 S~AMP C LA ,SJF IE D MAT ERIALS WITH CLi -SSI FIC A~ I~,N

4V



GROUP ID NUMBER AND TITLE: GP0282, MESSAGE /SWITCHBOARD PROCESSORS

P E R C E N T  OF SAMPLE:  1%

MAJOR COMMAND DISTRIBUTION: AFCS 61% TAC 39,~

LOCATION: CONUS 9 1% OVERSEAS 9t

DAFSC DISTRIBUTION: 29130 (26%), 29150 (70%), 29170 (4%)

AVERAG E GRADE: 3.3

AMOUNT OF SUPERVISION: NINE PERCENT SUPERVISE AN AVERAGE OF ONE SU6OkOINA~ F~

EXPRESSED JOB INTEREST: 44 PERCENT FOUND THEIR JOB FAIRLY INTERESTING
TO EXTREMELY I N T E R E S T I N G

PERCEIVED UTILIZATION OE TALENTS: 48 PERCENT FAIRLY WELL TO PERFE CTL Y

PERCEIVED UTILIZATION OF TRAINING : 57 PERCENT FAIRLY WELL TO PERFECTLY

,\V ERAGE NUMBER OF TASKS PERFORMED: 50

TIME SPENT ON DUTIES:

AVERAG E PERCENT TI M E
DUTY SPENT 

~~~~~~~~~~~~~~~~~~~~~

E Pi OCESS ING MESSAGES FOR TRANSMISSION
CR DELIVERY 42

G OPERATING TELEPHONE SWITCHBOARDS ?i
F RECEIVING OR TRANSMITTING MESSAGES 11
1 MA I NTAI NING PHYSICAL AND CRYPTOGRAPHIC SECURITY B

F T V E  REPRESENTATIVE TASKS :

Pt N T [~~ E R S
I ~~O P M I N G

£34 STAMP TIME or RECEIPT ON INCOMIN ~. MESSAGESG19 PLAC E CALLS USING SWITCHBOARD
£32 STAMP FILING TIMES ON OUTGOING MESSAGES
124 PREPARE START OF MESSAG E (SUM ) AND END OF

MESSAG E (EON ) FOR NA R RATIVE MESSAGE TRAN SMISSION 91
G 12 MAINTAIN SWITCHBOARD STATION LOG S 83

41; 

—-- —~~~ - -- - - -
~~~~ -~~~~~~ 



GROUP ID NUMBER AND TITLE: GPO166, TELETYPE OPERATORS

PERCENT OF SAMPLE: LESS THAN ONE PERCENT

MAJOR COMMAND DISTRIBUTION: AFCS 29% AFSC 14% USAFE 43%~ OTAFR ~s : -

LOCATION: CONUS 14% OVERSEAS 86%

DAFSC DISTRIBUTION: 29150 (100%)

AVERAG E GRADE: 4.4

AMOUNT CF SUPERVISION: 14 PERCENT SUPERVISE AN AV ERAGE OF ONE SUBORD INI ,T F

EXPRESSED JOB INTEREST : 43 PERCENT FOUND THEIR JOB FAIRLY ~T ER F S~ ING T O-
EXTREMELY INTERESTIN~

PERCEIVED UTILIZATION OF TALENTS : 29 PERCENT FA I RLY WELL TO LEP F [ETI ”

PE RCE IV EL J UTILIZATION OF TRAINING : 71 PERCENT FAIRLY WELL TO PEk I LT L~
AVERAGE NUMBER OF TASKS PERFORMED : 39

TIME SPENT ON DUTIES :

AVERAGE PERCENT J IMI
DUTY SPENT BY ALL MEMBERS

E PROCE SSING MESSAGES FOR TRANSMISSION OR
OTL IVER Y 45

F RECE ~~ING OR TRANSM ITTING MESS AGES 30
1) TRAINING 8
A ORGANIZ iNG ANLi PLANNING 6

~- IVE REPRESENTATIV E TASKS :

PLALE N NLTME3ERS
PER FO RMIN I

FlO REPORr CIRCUIT JI FF ICULT IES OR
EQU IPMENT MALFUNCTION S 101)

£7 MAINTAIN CHANNEL NUMBER SHEETS (AF FORM 1035) 100
F1~ RETRIEVE MESSAGE TAPES OR CARDS ~OO
E23 PREPARE SERVI CE MESSAGES 100
E?6 PROOFREA D OR CORRECT TELETYPE TAPES , PAGE COPIES ,

OR HEADER AND TRAILER CARDS 100

L —~~~~~~~~~~~~ —~~~~~~- - - - -  - -~~~~~~~~~~~ -~~~~- —~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



GROUP th NUMB~~~AND TITLE. 10204 , COMMUNICAT WNS SECTION SUP ERV~~OR 

- - 

I

PERCENT OF SAMPLE : 9

MAJOR COMMAND DISTRIBUTION: ADC 3% AFCS 65% AFSC ~ -A c ?~
TAC 15~C USAFE 2% 0CA F~~c 3: LJ~I[L

. JCA T IA ~ : CONUS 68% OVERSEAS 32%

DAFSC DISTRIBUTION : 29130 (1%), 29150 (b9 ), 29170 (40:)

AVERAGE GRADE: 5.~

AMOUNT OF SUPERVISION : 70 PERCENT SUPERVISE AN A VF~ A~E U~ LIUP
SUBORDINATES

EXPRESSED JOB INTEREST : 71 PERCENT FOUND THEIR JOB ~A . P L Y  NTL~ LTIN ( ,
TO EXTREMELY INTERESTING

PERCE IVE L UTILIZATION OF TALENTS: 76 PERCENT 1~~- .Y WEJ . TO ~~~~ECTL Y

PERCEIVED UTILIZATION OF TRAINING: 80 PERCENT FAIRLY W E L L  TU ~EU~ECTL ’~

AVERAGE NUMBER OF TASKS PERFORMED : 104

TIME SPENT ON DUTIES :

AV :~~A-0 i PHC INT T~~ :
DUTY SPENT BY AL ~~~~~~~

E PROCESSING MESSAGES FO~ TRANSMISSION
OR DELIVERY 24

B DIRECTING AND IMPLEMENTING
C IN SPECTING AND EVALUAT ING 13
I MAINTAININ G PHYSICAL AND CRYPTOGRAPHIC

SECURITY 12

FIVE REPRESENTA TIVE TASKS :

i~EP.C. ~L’ MEM Oi -LO

TASK PERFORM ING

E14 MAINTAIN MASTER STATION LOGS (DO FORM 1753) 90
[28 REV iEW MESSAGES FOR MISHANDLING 89
12 ESCORT VISITORS THROUGH FACILITIE S 89
C6 ANALYZE SERVICE MESSAGES 02
B30 SUPERVISE TELECOMMUNICATIONS OPERATIONS

SPECIALIST S (AFSC 291 50) 74

48 

-- —-.——-,~~~-~~~- -~~~~~~~~~~~
—,



_

GROUP IF NUMBER AND TITLE: GP0304, MOBILE MESSAG E PROCESSORS

PERCENT OF SAMPLE: 1%

MAJOR COMMAND DISTR IBUTION: AFCS /2% TAO 14% JTH E~ 1~.%

LOCAT ION: CONUS 100 -

DAFSC DISTR IB’JT:ON: 29 130 (29~ ), 2~ 15O (7 1%)

t~VERAGE GRA UJE : 3.6

AMOUNT OF SAPERVISION: SEVEN PERCENT SJPERVISE AN AVERAG E OF ONE
SUBORDINATE

EX PRESSED JOb INTEREST: 21 PERCENT FOUND THEIR JOB FAIRL Y !NTEF~ST IN i-
TO EXTREMELY INTERESTING

~LRCE iVE0 UTILI7AT ION OF TA LENTS: 43 PERCENT FAIRLY W ELL TO PERFECTLY

PERCE~~ ;I C- T IL . . ’AT ION OF TRAINING : 50 PERCENT FAIR LY WELL TO P L RFEF TL ~
AVEPAC~ :~UMF.H~ OF TASKS PERFORMED: 37

LME SPENT ON DUTIES:

AVERAG E PERCENT T IME
DUTY SPENT BY ALL MEMBF~-

E PROCESSI!’~O MESSAGES FOR TRANSMISSION OR DFLIVtR’~ 38
~ OPERAT ING MOBILE COMMUNICATIONS UNITS 20
F kECEIVING OR TRANSMITTING MESSAGES 18
I MAINTAINING PHYSICAL AND CRYPTOGRAPH IC SECURITY 9

FIVE REPRESENTATIVE TASKS:

PC P C L N T  M~MhE1~ 
-

i R O kA T  NO

£7 MAINTA IN CHANNEL NUMBER SKEL~ S (A F FORM Ii.3~- 1-On
F8 PERFORM ~UA L iTY CONTROL TESTS ON LOCAL POSITION S
El AS SIG N ROuTI NG INITICATORS
i~ SET UP OR DISMANTLE MOBILE ruM~1,’NICATI~ N’~EQUIPMENT 86

-‘ 4 OPERATE MOBILE COMMUNICATIONS CCNV UY FQU IPM~~
T 

— - - -- - - - - - - - - - -
-

- - - - - - -

-

-
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~~~~~~~ -~~~-~~~~~~~~~~~~~~-- -~~~~~ -~~ -~~~~~~~~~~~~~~ -~~~~~ -~~~~-

GROUP ID NUMBER AND TITLE: GP0315 , AIRBORNE COMMUNICATIONS SPECIALISTS

PERCENT OF SAMPLE: 1%

MAJOR COtIMAND DISTRIBUTION: PACAF 15% TAG 70% USAFE 15

LOCATION: CONUS G YA OVERSEAS 31%

DAFSC DISTRIBUTION : 29150 (55,~), 29170 (45%)

AVERAG E GRADE: 5 .2

AMOUNT OF SUPERVISION: 23 PERCENT SUPERVISE AN AVERAGE OF T~ i~SUBORDI NATES

EXPRESSED JOB INTEREST: 85 PERCENT FOUND THEIR JOB FAIRLY I~ T E R E T IN G TO
EXTREMELY INTERESTING

PERCEIVED UTILIZATION OF TALENTS: 02 PERCEF-4T FAIRLY WEL L Tu PL~- F FC ~ L’y

PERCEIVED UTILIZATION OF TRAINING : 77 PERCENT FAIRLY WELL TO PERFE CTLY

AVERAGE NUMBER OF TASKS PERFORMED: 52

TIME SPENT ON DUTIES:

AVE RA GE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

K OPERAT ING AIRBORNE CRYPTOGRAPHIC
TE [TYPE EQUIPMENT 20

E PROCESSING MESSAGES FOR TRANSMISSION
OR DELIVERY 17

G OPERATING TELEPHONE SWITCHBOARDS 14
F RECEIVING OR TRANSMITTING MESSAGES 1 3

FIVE REPRESENTATIVE TASKS :

PER CE ’~T MEMBE RS
1- CR 1 ORMIN G

F7 PERFORM OPERATOR MAINTENANCE COMMUNICATIONS
EQUIC MENT , SUCH AS REPLACING TELETYPE RECORDS 100

F2 - 

~ITIATE CHANNEL CHECKS 1 00
<4 P PFORM COMMUNICATIONS CREW COORDINAT ION

CI~FCKL I ST FUNCTIONS
~ PLACE CAL~S USING AIRBORN E SWITCHBOARD

EQU IPMENT :~~-

KR SEND OR RECEIVE MESSAGES USING AIRB ORNE
WORLDWIDE SURV IVAl LOW FREQUENCY EQU IPMENT

50

-

~

- —~~- ---— —~~~~~~~~~-—----- - — -— - - ---- - - —- -- - - -  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



GR OUP ID NUMBER AND TITLE: GP0087, MESSAG E ~RUCESS ING APPRENTICE :-

PERCENT OF SAMPLE: 8~
MAJOR COMMAND D ISTR 1POTI ON: AAA 1% ALE 4~ AFCS / 4 % ~tAu ~~~ - .

PACAF 2~- SAC ~ TAC � U~~-~SS 5AFSC 4% UT-iLk 45

LUC -\T UN: CONUS 75’ - OVERSEAS 25~

3AFS~. D T~~~u~ I O N :  ?u!3) (18~-), 2fl5O (7 7 ), E~ l7O (~~~~)

A V E - ~AuE IPAC L 3.7

A MO UST OF ~ Jr ’uRV iSI0N :  100 PE P- T ENT SUPERVIS E AN A : :~~A Cu 01 ~SUBORDINATES

EX?R ~ SSL O JOB if ~TERE ST: 4~ PERCENT FOUND T HL1 R JO R LY INTLRTS T N0:
T O EXTREMELY INT ECEST ING

PCRCLJED JTIL ILAT~ON aF TALENTS -
~~~ b PERCENT FAIRLY ~IELL 10 PLC {CTLY

PERCEIVED U i I LJZA ~ ION OF TRA I NIN G - ‘8 PERCENT FAIRLY W EL L 10 PLkFLC T :~
AVERAGE NUMBER OF TASKS PERFORMED: 22

T IME SPENT ON DUT I ES:

AVE RA C PEPL ;CN~SPF N~ ~~~ -~~~ 
-
~~

E Pk-0FSSIN G MES SAGES FOR TRANSMI AS ~AN OR
DEL V ER Y

F RECEIVI NG OR ‘ \ANSMI TT INU ~1ESSi A.ES 3
H ~- L ~7T i E~G AND DECRYPTING ooA~~ 5

M~ IN t-IIN ~NC PHY SICAL AND CRY PT 3GR~~~~CSECL~ i ~Y

CIVE RLKCS E NTAT IV i  TASKS :

PIP~ LNT ~- : M UE
PT CI OR~ t N ;

2f PROOFREAD t2~~ CORREo T TELETY E T ’ P E S , UAG E
A OPIES, OR HEADER AND TRA ILER CAr~DS

32 ~~AM~- FILING TI MES ON OG T G~~ NG ~L S S A G ES 51
AS FION R O UT ING IND IC- TORS NO

E20 - ‘~FORA IL M[ S:-c-AE TAP: S “S
~04 P

~ FPA RE START O~ MESSAG E (5DM ) AND END Cf
M~ AS AGE (: M) FOR NA RRAT I’~E ~.rS~ AGF T R A NSM I~ S Jflr -

51 

—-~~~~~~~~~~ - - ~~~~~~~~~~~~~~ —- - ~~~ - -



I
GROUP J O NUMBER AND TITLE: GP0047, TRAFFIC ANALYSIS SPECIALISTS

PERCENT OF SAMPLE: 1~
MAJOR COMMAND DISTRIBUTION: AFCS 65~ CQ USAF Y~ :SA~~ o ~ ; AI SU 4; -

SAC 4 - ’ USAFE 4~ C HER 5~
LOCATION : CO NLA 6~ ~ OVE kSLA S 39%

DAFSC DISTRIBUTION: 29150 (78%), 29170 (A2 - ~)

A- 1 P 00[  APAL [. 4.9

A NCAN T OF SUPERVISION: 35 PERCENT SUPERVISE AN AVER4J OF T ,~P
SUBORDI NATES

~~?2E SS ED JOB INTEREST: 65 PERCENT FOUND THE~R JOB CAI RLY INTE RES T INC
TO EXTREMELY INTERESTING

~[AC E IV E D UTILIZATiON OF TALENTS: 52 PERCENT FAI R LY WELL TO L RF LOT:

PERCEIVED UTIL IZATION OF TRAI NING : 70 PER~~~T FAIRLY WELL TO ?~flFEOiLY

AVER .AGE NUMBER OT TASKS PERFORMED: 35

TIME SPENT ON DUTIES:

AVLRACE PE~ C[N T :  ~1L
AUTY :PENT HY AL : ML~~’LkS

E PROLCSS’NG ~~.;AA GES FOR TRANSMISSION OR

~L IV LRY 3~C :NsPEcT ING AND EVA L UAT INJ 21
B JI RE CTING A -NI IMPL EMENTING
A ;~GA~dZING AND PLAN NING 1 3

FIVE kEPRESENTAT h~E TASKS:

PLRCENT M~ MO C
TASK PERFORMING

2~ RE’V! EW MLS ’~AGH FOR MISHAND L I NG 96
Co ‘~NA~ ‘vi E SERV ICE ~ ~AAG ES
Iii I~EV I [h DA~ V I k 4 ~ r iC LOGS

- 

~~ Y~~~~~ 
- ~1 R T A OR P[CG~OS OF ML:- -S:~C~RA NSMISS~ I - -’~ AN~ RECE IPT

0?O REVI EW PFRAI1U NAL LOGS AND RET-URTS 7~ 
—

S 

—~,—- ___ -

~ 

— --— -~~~ - ~-~~ - ‘



GR(nJ ID NUMBER AND TITLE : GP11O3 , WEATHER CELAY ‘APERATORS

PLRLENT OF SAMPLE: LFCS TL~A N ONE PERCENT

~-.AJ- -C CUMt-IAND DISTRI~ OTL.’~: AECA lOu ,1

LOCATION: AN US 1JO~-

JA FA C DISTRIE~TIGS : 29130 (20%), 29100 (8O’~- )

- : - r c r r~~~-’ . . / 4

~~~~~~~~~ ‘- p .  -

AMO L CI OF SJPERViDL~- - :  ~~NE IF ThESE RC~ N J A SUPE~” .IS OT~~Ek D 1 

EA P?CC -SED JOB IA LRLA T - 80 PE~ C[NT FO US- D ;HEIR j uL E~~ RL ” TN 4~~ 
- I ~~ -‘

TO EXTREMELY N TkEL TI N .~

1~~A~~EIq L-  L’LLILAT .ON OF TALENTS: 80 PERC INT FA i~ LY -
~ L U Pb~-EC ’ LY

PE ThIVEO JTIL ZAT1GN OF TRAINING : ?1 CCRCENT HIRLY ~~ L .  T ( - ER~ FCTLY

-‘~V E~ACE NL:MBER CF TASKS PERFOR MEC : 9

TIME S~’ENi ON DUTIES:

~VE PACC PER TE N I ;i~-~EJ U l  P.~ L~~
’ 

~~L 
M~~~

t
t~~

F RECE IV I N. OR ~A~~- -~ TT -NG ~~ 
‘-~~S 3q

C PP :ESSING MESSAGES F R  - -

~~ LEL . IVE u Y
C IN~L C T INC AND FV ~- - .AT:N : 13
A Ak C1~~IZINS AN~ P ;- . -

~ IN-

FIVE REP~ bENTAT I ‘E ~A ~ 
-

P CE -N 
- 

~CM!~I ~1L

-_  ~~~~± .~*‘i~~ - -

F-lB S~ S OR RE~t. VE ‘~ES~AC - S [~ ?AC I~~~E SYS~~ ” ~OOCi ~A - - ~~’-~ \ 1ACS~~L F LOL (A F~~~ lC?~~) 100
17 E’ELI -~~

-
~~ C~~T -7ATOE ~~~~ .~~~ 

-
~~-~~~~ O~ C~ 

‘~~~ JNI~~ T: ~ 
-

EQUiP~ E~T , S Cri AS ~~PI7C~~~. ‘E: PYPE ~~~~~~~~ ~~ . ~JIjCLU ~LVIL ~. 1”T5’~~IONA L L OP ~~~~~
‘ -

~~ - 1:0
:10 ~~ ‘u-~ :IRC~. ~T o:r- I~ i L ~~L~ ~~AJ. I r LNC i N’ -~ ~ 0

- —- -~~~~- - -  - ------



- - — - - -~~~~~~~

GROUO ID NUMBER AND n ITLE:  GPOO I7 , INSTRUCTOR S

PERCENT OF ~~P~P L E:  2 ’~

~~~1-~ :TMMAND D ISt R IH UTh 3 N A~Cc 57~ 
PT C 3D -- ~A iSS 7 H(JCMI 2- -

TAC 3~
[A LT ICC: LONUS 87~ 3VERSLAS 10- NO RL~ kL-NS E ~~~

DAFSC DJ STR IBOT ION : 29150 (5 0C ) ,  29170 (47 s) ,  29~ 9C ~~~

AVE -L . ~R ATE : 5.5

~Yc-~ ~T OF SuPEk~’ 1ST 0N 37 PERCENT ‘- T O PE RJ SE AN AVE ~ A LT OF TW U
SUBORDINATES

EX PR - JSS ED JOB INTEREST: 70 PERCENT FODNO T 4 E IR JOB FAIRLY INCE L ES T INO TO
E X T R E M E L Y  I N T E R E S T I N G

?LRCEII ~ D UTILIZATION OF TALENTS: 67 PERCENT FAI R’ Y WELL TO PE~ PECTLY

PE < C E IVL D :T I LTZ AT I ON 01 T RAINiNG: 7.~ - - :R CE NT FAIR LY W~ L. TO PELFECThY

AVERAGE NUMBER OF TASKS PETL FS’RMED: 14

TIME SPENT ON DUTIES:

A V E -AC E A LRCEN T T M L
DUT~I SPENT BY ALL M- ~T 0C -

O 1-A I~1J~UB DIRECTING A NT ’ IM~:.EMiTNT1NG 18
C :NSPECTING A NA EVALUATING S
A O~ GACI Z ING AND PLANNING 6

FIVE -~EPRES L 4 TA TI V C TASKS:

P~A C L T -~T MLMC LR~

01 M ’ ~.
- -~ ft - -~RI~ T EN , ORAL , OR PERFORMANCE IESTF 03

‘i2 - - C A N C ~ C~ 1kA NING AIDS , SP~LL AND EQI- IPME NT 60
D5 -:jNDuCT ACMA [ CLASSROOM INSTRUCTION
010 [M l’ TRAI L ME iCDS AND TECHNI QUES OF OP F<ATIN G

0OMMOt -~f tAI N~ tT- ~CIPMENT
018 MAINTAIN TOP ININ G RECORDS EL

54

~~~~~~~~~ ~~~~~ 
— 

~~ ~~~ -- - -



-~~~~~~~~-~~~~~~~--~~~~~~~~.- - -~~~~~~~ - - -~~~~~~~~~~ ----~~~~~~~~~~ - - - -- .~~~~~-~~~~~~-— ~~~~~~~~~~ -~~~ -~~ 
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CRO:J P ID NUMBER AND TIT I E: GPuO1 , SW ITCHBOARD OPERATORS

PERCENT OF SAMP~ C: 5’;~

NTA~~~’ LUMMAND DISTRI HOTION : A L L  5~ .AL~ 12- HOL : ~~~
HT’COMD 3~ HOUS~ F 0~ ~-LA C 5 •J( ~

RE S PC NA F 3 -

LOCALON: CONUS 92 OV ER S EAC P

~AFSC DISTh 3C~ IC G: 29130 (28%), 291 50 (66 -~), 29170 :6~ )

AVE~AJ;r ~~A- LE: 3.7

Ar-Ic , - - OF ~L-~ ERV ISI ON: 13 FE R LL~~ S U PERVI SE AN AV RAA E OF FL.
SU CRD INAT ES

EX LA :ASED J3 1;. [REST: 48 ?ERLENT FOUND THEIR LOU E’ \ I RLY r T TR EST I: \ 5 TO
E.~T PEMEL Y INTEREST INC

LCR- ;E: vEo UTIL I? n O N  OF TALE NTS: -~~~~ F E C- TENT FAIRLY ~SLL TO PE R FECTLY

PERC EIVED LT IL I LAr IO N OF- TRA INI NG : 30 PAR CEN T FAIRL Y ~EL~ TO - C R E L C i T Y

AV ?AG [ NLJPBLR OF TASKS PERFORMED: 15

~IME - ‘~ENT UN DUTIES:

AVEHA L  PERC TIME
SPENT BY A L  M M k~~~

G ‘A~ LA A Ii~ TELs~ r1UNE AWl ICr OA.iJF- 73
-J LT-~ RA i IN L1 ~1OB’LE CO’MMUNIC./ iONS UNITS /
A LRG~N iZIl - G AND PLANNING
l~ T T~ I
i’ i r,,ii~~~~.~j

lIVE REPRFT- ~ NT A T IV E  TA SKS

[R-CHN r L~ b ETR :

. ± - ?‘A~C A —

G1 -~ PLA~~ CA i LS USING S~ I iCHB (/-~DS
(1-T’C ~RILESS I PHONE CLO FER ENCE CALLS 00
Gi - \C TEPT AN~ AN NE A I C- ~U L S ALLONDINA

TO T HLI R ‘1’LCEI )E~(,1
A ?  ‘-~JsWER SUPE ~~~ ISLRY LIC~TS
~?3 L L ~~ SW ITC -~TOAR1 CIRCUITS


