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Executive Summary

During the development phase of the equipment life
cycle, all aspects of the development are brought under the
control of a single Project Office. This office spends
considerable time, money and effort insuring that the field-
ed system will be supportable by avplying the concept of In-
tegrated Logistics Support (ILS). Upon fielding the systen,
the Froject Office is terminated; and the system is supporti-
ed by vertically structured functional orgznizations. This
functionally oriented support recmoves, in effect, the "I"
from ILS. ILogistics problems are attacked in isolation, and
may really be the uarecognized symptom of a problem in anoth-
er area.

No matter how well a Project O0ffice does its job,
logistics problems will continue in the future. Iany of
them are caused by limitations in time during the development
phase, and difficulty in predicting the reactions of new
technology. The amount of testing must be balanced between
costs of testing and the urgency of the IOC date. Unilateral
changes in one logistic area (ie., treining, orgenizaticn,
maintenance) can create problems in another area. All of the
ILS areas are highly dependent and interactive upon each
other. These are rea2l problems, and some exemples have becn
highlighted by assistance visits and field studies such as
the I7iscile and lunitions Center and School's 1974/75 eval-
uation (L.AIE) of units in the field.

The current wholeszle support structure suprorting
these systems is highly functionzlized, divided primerily
along three lines - materiel, trcining and organization,
and perconnel. Zach has a strong impact on mzteriel read-
iness, but a wezkness exists in the logistics intelligence
rerorting chain which tends to isolate the analysis of these
problens rather then consider them together as a system,

In addition, there is no cleacr cut assignment of resyonsi-
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bility for solving these problems as a system.

As state-of-the-art technology increasses, weapon sys-—
tems become more complex end the interaction of the various
ILS items increases. This requires all problem solving and
corrective zctions to be approached in a system context
rather thean individually. Actions are being considered now
to improve the support structure's capability in this areza.
The author suzgests forming a project office in each commod-
ity Readiness Command, similar to a development project
office, to provide integrated support to fielded systems.
This office should have full zuthority to cut accross Cormmand
lines to draw together and task the functiona2l support orgen-
igations. This would employ the matrix manzgzgement concept
and would effectively extend project manasgement into the
post-deployment rhase of the equipment life cycle.

. Whatever solution is adopted, logisticians must "think
systemn" in order to make the most effective use of resources

in improving materiel recadiness in the field.
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dedication and expertise of all those Department of
the Army Civiliezns within the support structure who
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is the backbone of our wholeszle suprort structure

and the Armmy's materiel readiness goals could not be
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NTRODUCTION

The current system for the life cycle of equipment
acquisition starts with the conceptual phase and ends with s
deployment. To intensify the manasgement of this cycle, the
Army has developed its program management concept which
brings 211 aspects of the new iterm under the cognizance of
a single menzger. The most siganificant contribution of
program manesement is the improvement in coordinetion and
direction of effort gained by placing one office in charge
of insuring thet all aspects of the equipment arec addrescsed
during develorment. The Army continues to foruelize and tune
its program mencgement concept to a fine art in order to in-
sure that all areas are covered to maie the final product
meet the user's requirements. Shortly after fielding the
new item, the progrem office is disuvanded (unless new models
or major changes are to be develored), and the system is
then supported by the morc traditionzal functional elenments
Althou h the system con be effectively suvrorted by these

functional elements, the integrated effort i= lost end the
support may be less effective than it could be.

One of the key elcments mznaged by the prosram mansger
during develorment is Intezrated Logistics Surport (ILS)
which insures that the ficlided item can be surrorted to mect
readiness requirements of the user. The ILS items mske up
the "bottom of the iceberz" as zhown in Figure 1, and the
success or fzilure of research and develoriment activity ou
these items is felt in the suvrort phase, aiter the system
has been ficslded 2nd the project office disbonded. The
success of this ILS cffort will determine the state of combat
readiness of the system. If problecms appear during the sup-
port phase, corrections must be rade. iHowever, manascrent by
the functional elements efiectivcly removes the "I" from ILS,
This paper will examine the currcnt functionzsl mansse-

tu

re uu.gurtin; combat recediness thru logisiics
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activities to see what ILS areas are covered and how they

are coordinated in the post-devloyment phase of the equip-
ment life cycle. Finally, shortcomings in the functional

systemn (as indicated by current IL3 problems in the field)
will be discussed with poscible elternatives for improving
support.

ILS PROBLENMS

The significence of post-derloyment menagement czanot
be eprreciated without sore discussion of ILS relzsted prob-
lens which reduce combat readiness. Although technicel hard-
ware and supply problems most easily come to mind, we nust
be awsre of other factors which cen act alone or combine with
equiprment problems to reduce aveilability. e must continue
to consider 211 the factors forming the "bottom of the ice-
berg" beceuse logistics is not limited to the morc familier
and visible hardwere maintenznce and supply problems. 3Iome
of the ILS items are fixed during the development phase and
rarely present future problens (ie., trensportebility and
facilities). Ilowever, other items change or develop probleus
after & few years in the field. Thecze either could not te
foreseen durinz the developzent, or were inmproperly developed
or tested. These become highly significent for complex, in-
tezrated items such as missile systems. The mcst comon vrob-
lems that crop up es field experience is gained are listed in
Teble 1, and are discusced in the following parsgraphs.

Maintenance - A grest deal of eifort is devoted to a system-

atic study of meintainsbility during the devclopment of new
systems. l}uch o0ld egquipment is still in the field that did

not get this increased attention durinz its daevelopment, and
newer equipment is still subject to problems in this areo

- e

Inadequate testing end asnalysis, wrong essumptions cbout
state~of-the-art tzchnology, or misczlculation of failure

rates may change maintenance procedu.” s and reguirenents after

B T TR R |
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Table 1 - Post-devloyment Problem Areas

l, Maintenence Concepts and Procedures

2. 3Surply Stockage and Selection

3. 3Support Zgquipment Needs

4, Publications Adequacy

5. Personnel Availability

6. Training Adequecy (Personnel Qualifications)
7. Orzanization (T0Z)

8. Doctrine

the system has been in the field for a while (or meny years).
Correction of these problems usually reguires an engineering
effort sinmilar to those conducted during the development
phase. lzjor corrections, or incorporztion of inmprovements
»i new capebilities results in fodification Work Orders (L.70)
or a2 Product Improvement Program (*IP) which changes thz sys-
tem and may require extensive enginecring development with
impacts on supply and training.

Surrly =~ Suprly procblems are closely related to the same
factors contributing to future maintenance problems. Unfore-
seen maintcnance problems, and wrong essunptions about fzilure
rates during developrment are significant ceuses of supply
problems. Other cocntributors are inadequate trsining of
surply and meintenance personnel in the field, and inasdequate
test egquipment. Changes in field practices not consistent
with concepts envisioned during develorment also coatribute.

Ilanuals and Test Zguipment - 4ny cheng:s in maintenznce con-

cepts require ccnsideration of test and support equipment
requirements as well as the urdaeting of menuals, Extensive
field experience may reveazl defects in both arcas which wer
not detected during devzlopment end operationzal testing.

8 can be caused by & change in gquelity of field versus
e3t personnel, or changes in training concepts or content.

4
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The above four areas maeke up what many people consider as
"lozistics", centering around hardware and technoliogy. These
items sre supported within the functional commwodity conmmand,
and hence the user has one organization to conteact for assist-
ence or to channel cugzestions. Coordination within the
organization working on these problems is good because of

4 the very visible effect of their interactions.- consider the
case of a "throwawey" pert which failed so far in excess of

" predictions that it wes no longer economical to discard.
lMaking it a repairable component reguires consideration of
the other items, changing the raintenance concept, requiring
manuals to show the inner components and diazgrams, rcgouiring
additions to the manuzls, and the eddition of new test equip-
ment. However, these form only a pert of integrated logist-
ics support. Just a&s these items can be seen to interact up-
on each other, so do the next items to be discussed. Yet
their interaction is often not so obvious and may even be
quite subtle.
Trzining - Any changes in the technical sreas discussed pre-
viously must be coordinated with the 1i0S producing school to
insure that repairmen are cc ~ble. The trazining system must
react to technical changcs., Another problem is caused when
the trzining systen reacts to pressures for lower treining

costs =znd the acceptance of merginelly trainsble personnel.

This results in reduced training time or the adoption of

concecpts not fecsible in the field environment. In addition

T

to deterioration of system rccdiness caused by marginally
qualified techniciens, they also directily conitribute to
unit personncl problecms as better men are overloaded to
compensate, and unit resources sre devoted to on-the-job
training. leintenance and suprly anslysts nust be aware of

training problems to insure that failure data is properly

PP o BT RTINS 4 D

interpreted. Hardware "problems' can be synsvtoms of {treain-

in; shortcomings raether than a deficiency in the hardware. ‘
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Parsonnel - Fersonnel shorteges and quaelifications have an

obvious impact on system readiness. This is aggrevated in
complex systems which have a twenty-four hour mission where
the shortaze of one man can significently overload a work
section which also must include travel time. ‘hat is not
so obvious are the personnel policies that contiribute to
these cshorteses, and increase the costs of recruiting and
training. (A frequent comment from missile rersirmen over-
sea2s is, "... join the infantry and get your holidaysﬂ'?4
Shortezes develop when the rarticular maintenance field is
percieved to be unattractive, ceusing re-enlistments to de-
cline. Some contributing factors are pro-pay, duty hours,

and aszignment location and Irequency. Lowering of entry
standards not only increases the tresining burden, but effect-
ively creates shortazes by lowering the suprort unit's an-
alytical capebility in troubleshooting and fault isolation.
Doctrine and Orgenizztion - These areas are currcntly not

gencrelly recognized as ILS items, but are included in this
peper s rart of IL3 since inadequete doctrine and/or wiit
organization cen have adverse affects on materiel readiness
equal to equipment and personnel deficiencies. Doctrine
includes the concerts of support - how problecms are revorted,
establishiment of support unit reletionships end hierarchies,
and e:tablishes relationships between wholesale znd retail
supvort. Orgenization involves the estcblishment or skills
and cguipment in the field, their location and their control.
Inadecuate crgenizetion design creates skill deficiencies
which nave the sane efiect as unfilled authorized positions.
Both doctrine and orgenizetion can create cumbersome and mis-
directed activity lacking the necessary response or skills |
to react effectively, and can actuzlly crezte zdditicnal mater-
iel readiness problems. A current example in the mizeile
dirsct support units under the

’ 4 &Yy~ .7 ¥ < . 23 3PN AN -~ -~ T | - N T Yy A~ Rl
goruiand of thz using unit. This has placed maintenance &t
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a disadvantage since the operztor is generally not interected
in maintenance and is not trzined in the prorer utilizetion
of maintenance resources. This has improved in those units
which have clevated the maintenance unit to a command line

on equal footing with battery commzndcers.

The preceding ILS items are vulnerzble to change &s
extensive overctional experience is zzined on the fielded
system. .e can expect continued surfzcing of problems in
spite of the best cefiorts of the Project Office. As new
systems aprroach state-of~the-art in technology, we must
choose between excessive field testing with resultent late
deployment dates, or fielding the system after reasonable
testing and exrect some changes to be regquired. These prob-
lem areac cecnnot be considered out of context with each other
since they are interactive, and must be considered as a systenm.
These problem areas are not theoretical, end resl world ex-
emples cen be found for all of thzm. The 1974/75 lissile and
Munitions Evasluation (lIALIZ) conducted by the lissile and lun-
itions Center and 3chool for training Teedback specificelly
identified 185 problems during v191u416 to overseas units

with 2ir defense and land coxbat missile systems. These
problems had the following brcakdown:

Equipment 35
Supply 13
Publications 18
Personnecl 2l
Traininzg 30
Jdoctrine 23

Organizetion 31
llisc. 9

The L.ALIE suthors' recomzuendations included, "o sinzgle uni-
lateral remedial cction will solve today's provleus, nor will

8 scinplistie generalization suffice, ... thothing less than &

| Ty o -~ Nt e 3 &5 A A v
VIG A orchestrated reccponse in considerestioan of all ieficien-
a——
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DARCOLl = The new DARCOIL orgenizetion has been tailored to

cies is requircd." The school hes done zn outstandinz job in
in highlizhtinz prcblems in its latest INAMNE report. ‘hat
should be cf concern to the Army is the fzct thet these prob-
lems were surfaced by the concerted efiort of the L.AE team
rather than by the current support sytem. Intesrated Log
istic Suprort must be a continuing efiort that caannot be
terninated with the Froject Office.

In order to study post-deployment menazerent of integ-
rated logistics suprort, and learn more about the total sup-
port structure; Organizetion and Function llanuzls were
collected from eleven Army egencies and searched for tasks
related to the support of fielded systems. The study was
linited to Army elements, hence DA and GSA arc not included.
A further recctriction was made by focusing on the miscile
conmodity area, which selects NICOK and MNIICS as the commodity
command and school to be included in the organization list.
Pertinent tasks found in the Orgconizetion and Function ilaanuals
were exbtracted end condensed in the annexcs at the end of the
paper. 1he orgenizaticnel structure and relationships are
showvn on the chert of Figure 2. The following parazgraphs
briefly describe each orgsnization and a condeansed suumery of
their functions is illustrated in the matrix in Table 2.

improve and emphasize fielded system rcadiness by splitting
the R&D and Support functions into two major elements. The
Deputy Commendinzs General for lateriel Zeadiness will exer-
cise commend over logistics centers end certzin project man-
agers and ejencies. He will estcoblish materiel rezdiness

objectives and appraise prerformance. DJARCON Headquarters is
mphasizing the "Corporate Ileadquarters® image of coantrol

end planning, and will rely on its subordinate comzands for
action. The commodity commands under DAZCOM ere being split

8
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into two separate commands to separate the R&D and Support

functions too. For example, L.ICOL is in the process of

splitting into the lliscile Research and Development Command

(MIRADCON), and the liissile Readiness Command (IIIRCOLL)

which creates a logistics center to insure the readiness of

materiel in the user's hends. DARCCII's primary emphasis in
- the ILS arena is on the traditionzl techniczl items., It is
also involved in doctrine for wholesale support. Although it
has a training function; it has not been entered in Teble 2
since this function is oriented toward Jew Equipment Trein-
1 ing (NET) in thc development phase, or training members of
.! the wholesale support system rather than the KUS's dealing
directly with the fielded system. DARCOL. controls Logzistic
Assistance Offices (LA4A0) which function as points of contact
for the user and expedite the flow of information between

1 the field and DARCON.

IFICON - Although the Ilissile Command has not completed its

reorganization, plens and the letter of instruction for the
reorganization permit & description of the logisviic element
(MIRCON) now. MLIRCOL will be & logistic center providing
follow-on procurcment and support to fielded systems. It
will also contrel project offices which have systems in the
edvenced stages of developument or producticn. It will re-

tain some existing iICOK Directorates intact. These are:

the Systems #ancgement Office (3liC), the l.aintenance Direct-

D o Ml B ——

orate, and the Directorate for ilateriel lanczement. The SL.O
will as:cume the management of a system after its project office
has been terminated. It in effect becomes the project office
for all systems which have been "deprojectized"; and functions

» REETN v
.

as a project office in a matrix organization, tasking the other
Directorates for supprort as regquired. The SKO currently has
an zuthorized strength of 50. About helf of its personnel

are devoted to the NIKE HLlCULES system, and the other half
are split between eicht other systems which no longer have a

T - g
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project office. The liaintenance and liateriel Diresctorates
are designed to prcvide techrnical support on hardware and
supply problems aifecting meteriel readiness. The mainten-
ance Directorate also controls the liissile llaintenance Tech-
nicians (IIT) who are field techniciens located within the
LAO, but who report to NIRCOM. These people are a valuable
source of information from the field, and provide direct
technicel assistance on-site to the user.

TRADOC -~ The primery missions of the Training and Doctrine
Commend are to develop and manage training programs, and to
supervise the treining of individuals; and guide, coordinate
and integrate the total combat development effort of the Army.
It has two primery subcrdinate commands of interest for study-
ing ILS - its schools (The liiszile end lunitions Center and
School is singled out due to the co:imodity of interest), and
the logistics Center. Training is fully recognized as a part
of ILS, but combat developments (in this case, logistics sup-
port doctrine and concepts) is nct widely recognized or zccept-
ed as g valid topic for integrected losistics support.

mmn s

IL0G CENTER - The Logistics Center is a subordinate TRADOCT

unit with missions of developing retzail logistics concepts,
doctrines, orgznizations, and eszurinz that apprroved conccerts
ere incorporated in service school prozgrams of instruction.

It 2ls0 serves as a principle sdvisor to DA, TRADOC and DAR-
CON cn logistics matters and the carcer develorment of loz-
istics personnel. It can task other orgenizations for efforts
requiring sreciclized expertise such zs I1ICS for matters con-
cerning micesile and munitions logistics. The Logistiecs Cen-
ter also has & strong impact on the content of TOE and L(0S's,
including the design of new support units and 1 0S's.

i1.CS - The liissile and [waitions Center end School's primary
mission is to develop end present training to produce qual-

ified suprort personnel for the field. &8 & center, it also

works in the areas of doctrine, orgenizations, and .05 devel-
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opment. Its efforts in obtaining feedbeack on training effect-
iveness provides a valuable communicetions link with the

field since feedback often conteins information on problems

in other arezss besides trzining adequacy. The missile field
has a significant communications advantage due to thc co-
location of the school with the reseerch and logistics cen-
ters of MIRADCOM and INIRCOM. This facilitates dialog and
coordination on missile problems, and a2lso provides a solid
base of experience and expertise when the long term exveri-

ence of civiliens in the technical areas is combined with

the recent hands-on-ecuipment field experience of military
personnel in the school. Adding the Logistics Center to this
combinetion forms a2 triad which together is cepzble of cor-
rectly identifying end assessing any field troblem in deploy-
ed nisczile systemse.

DA DCSPER - The Deputy Chief of Staff for Personnel is the DA
staff ezency with responsibility for manpower allocetion,
budgeting and treining These activities ere performed in
detail by one of its :1e1d agencies, The Lilitery Personnel
Center.

I“ILPERCEN - The ’ilitary rersoanel Center is a Tield operat-
ing egency of DC3PER with the mission of executing and re-
commending militery personnel policies, systems and programs.
It developes and supervisecs military personnel mancgement

~

procedures, and its sctions directly affect materiel readiness
thru the aveilability of opercting and suprort skills in the
field., NMILPERCEN mekes the actuel personnel assignments to
major commands (MACCL's) and determines training quotes for

for Opcretions's role
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in the IL5 of I.“]JOQ systems involves the devclopment of

ey

force recuiremcnts for combat service support units, and the

develorment a&nd epproval of lavles of Orgonization and Equip=-
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ment. It also validates the personnel suthorizations in 1703
and grade deteil.

DA DCSI0OG - The Deputy Chief of 3taff for Logistics hes over-
all responsibility for the manzgement of logisticzl sctivi-
ties, and is responzible for the suprort of materiel systems
from production output thru disposzl. The DC3L0F renge of
activities covers logistics concepts and doctrines, eguip-
ment alloweznces for TOi's, quality end mix of support units,
maintenence &#nd supply policies, and unit materiel readinecs.

CSLOG also controls the tasking of the Logistics Evaluation
Agency (LZLi) and sponsors Coumand Lozistic Review Team Zx-
panded (CLRTL) visits to ascist 1ACOI's =and find problem arecs
reguiring DA attention.

LEA - The Logistics Evaluation Agency is cn organization
under the contrcl of DCSLOG with the miszion of escisting
DCSILCG in the execution of staff responsibilities, thru re-
view and validation of logistic an=slysis. It provides addi-
tional resources for studying problem ereas, and slsc aszi
in meinteining surveillance over the lozistic organizatioun
and system Arny-wide to insure logistic readiness.

FORSCOL = The Forces Comnand is the only user to appear on

the organizztion chart of units affecting the support of
fielded systems. PFor this paper, the retail system below

this level is not shown, and the FORSCCM functicns will azlso
represent those of other NMACOM's (LUCOL, PACCL etc.). Its
primery mission is to organize, station, equip, and train
assigned wnits to insure their readiness for 2s.:izsned micsions.

g A major comzand such as this will usuzlly have the first crock
et a readiness problem, determining if it is a loczl problenm
involving esllocation of resources, span of control, or indi-
vidual training or personnel deficiencies versus mejor prob-

lems beyond the major comrand's control,

m A AR e 2=t s Y e - .} v
The organization chart at Fizure 2 attexmpts Yo show
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the relationships of these organizations and the information
flow between them in a single picture. Anelysis of the or-
gaenization descriptions, task metrix (Table 2) and function
extracts in the annexec indicates thet all ILS problem areas
are covered; however, they are orgenized elong functional
lines and there is a weakness in integretin; them. Two

- elenents contributing to this weakness zare information flow
and coordination of action thru positive control mezzures.

| Althouzh function statements indicate thet all czrees
are adeguately covered, we must remcmber that orgcnizations
do not alweys opcrete as written - some tasks may heve been
inserted by energetic, far sighted, znd ambitious individuals;
and then overlooked in the review process, iznored in actual
przctice, or (most commonly) interpreted within a narrower
scope of view than intended. 3Some tasks recsd well, but the
organizaticn may be a slow cumbersome dinoseur in carrying
then out. The support systems have good, dedicated people
in them, and criticism of the information flow is not intend-
ed to be a criticism of these people. e all tend to narrow
our thinkinz and perspectives into our specialty field and
job description. Some individuels do, 2s a matter of routine,
recognize and refer problems not in their area of responsi-
bility. Other berriers elso exist - one ex-Il.T commented
that he had his "toes stepped on" by the local LACOL. for
connenting on a personnel problem thru channels. Another

problem directly associated with functionzl orgenizetions is
the assignment of priorities and acceptance of the fzct that
a rcel problem existse A criticel problem for one functionsl
area mey be a minor harascment for enother, and needed action
suffers thru lack of a controlled and coordinated resronse.
The findinzgs of the IIAVE team indicsz=te that the current
system's information flow is not functioning as well es it
should, and the fect that many cf the problems were noted on

oAt

previous LAVE rerorts indicates that corrcetive respoanse is
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LOGISTICS ORG.NIZATIONS
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Table 2 - Functions latrix

This table tabulates functional activity in the different
ILS areas for quick comparison. It cannot be exact since

some broad interpretztions had to be mzde to fit definitions

and key function statements.

. By S .
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PN Taa T { fal
Concept/Froc ‘A IAE il v
Item 104/  {1: j1al {C c
Improvements | =7 |77 i
Spt Equip T 1R8] | 0
= e e i +
Supply IA | X | A CA
o — { ' - -
. licawals £ 1Ia] 1 3 = i
’ Tersonnel c{clCcijClafX}C
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weak also. Only one other element on the orgenization chart
provides the same delibercte grouring of exrertise in search
of problems similaer to the IIAIIE team; and that is the CLRTX,
e temporary zsrouping of people for the durcztion of the visit.
Of special significence is the follow-up by DCSLOG on DA
level problems exposed by CLRTX. This high level follow-up
appears to be lacking in the current system when a surfaced
problem spans several functional areas.

PROBLIIIS AND ALTZRIATIVES

This parer has looked 2t only the organizations which
act upon intezgrated logistics supyort, and therefore cannot
provide a deteciled anzlysis of shortcomings of the current
system. Comments will be limited to the previously noted
information and control problems. Additional study is re~
quired to thoroughly analyze the system. During the rcsearch
for reference materiel on this paper, a secmingly unending
chain of related reports and progrems was surfaced, and the
paper had to be limited to the orgenizational aspects beczuse
of the time available. Reporis end programs ere eguelly im-
portent parts of the support system, and anced to be addressed
in eny future studies aimed et inproving the current systen.

4 basic factor in the infornation flow problem lies in

pecoples attitudes and perspectives. ‘e could make an imme-
diate improvenent if we emrphasized "think system" when work-
ing in our recspective specialty areas. o emount of reorgan-
ization or changing of procedures will be as efrective az an
individual with a broad background in verious aspects of ILS
who secks out information and passes it on to someone who is
capable of teking correcctive action. The lack of response

can be caused by many things - simply not getting the problen
to the right level or person is one, and plein lack of follow-
up is another. Parochial cttitudes form anotner barrier (whon

e

en outsider points out & problem in your aree, he may be sey-

-

ing you haven't done your job). The basic problem may be
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vertical, burcaucratic attitudes that lock us into our own
orgenization. Emphasis on the matrix manegement concept
(used by most Project Offices) of horizontal communication
and zction mizght do the most to improve follow-up actions
short of a complete realignment of recsponsibilities. Another
barrier comes from the user who may feel that the LAO is here
to support - not rock the boat. A parochial attitude is ex-
perienced sometimes when the LAO or IIT attempts to surface
problens not directly identified within his technical exrpert-
ise (ie., personnel and organizational relationships); yet
the LAO is provecbly in the best position, of z2ll people ex-
posed to the problem, to provide an unbissed assessment of
the situation. This places a premium on ithe personzlity
traits of the LAO and I1'T, to aggressively surface problens
in such a way as to be continuously regarded as a sucporter,
rather than a "spy" for DARCONM and DA,

To adeguately detect and anclyze symptoms to find the
"real" rroblem, and provide & resvonsive znd effective sysicm
correction, analysis of support system inprovements should
look for the following features:

(

l. An information system for detection of
trends in all areas.

2. An 2bility to separate symptoms from the
real problem.

3. Effective communication to an action
agency.

4. Resrvonsive action.

5. Control to incure an integrated response.

The current support system (Figure 3), unaugmented by
special teems such as LIAME end CLRTL, tends to keep its infor-
mation flow restricted to its owm techniczl aresa; with resul-
tant difiicult communicetion to an action sgency. Control or
follow=-up on resronse evpears t0 depend wore uron the percon-
ality of the ing che problem rather than

FrmanTdmad Srsnasd masd soe T wrmied v o
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pen. The dotted lines
(e2ssuninz 2 problem is

in Figure 3 show the possible paths
recognized in 2 nontechnical area)

that informetion flow can teke. Information along the hori-
zontal paths at the mid level does not insure that action

will be forthcoming. Flow up thru DARCOL. may cause that

level to become involved in detalls that it wents to stey within

I.ZIRCON for action and does not now have sdequate manpower
with which to respond.

N Figure 3 - Current System
t‘l
| [ TRADOC <_.‘ DARCOL J- - o Dusrz ]
il < % ‘ ¥
; // N ' \
2 / \ ' il SOy
& o Y] V‘ s TRl e i S i VRN
b |  LocCEW [ [ L ILPERCEN
| — e
b, -
: -
1

=—=== other inic.

AT A

A rzjor objective within DC3I0G is thc development of

a responsive, integreted end closed loop logistic systen vet-
ween DA, DARCO.L,, TRADCC and the user. To this end a concept
study has becen chaired by DCSLOG to identify means to imgprove
upport in information channels to advertise, broadcast, and
feedback logistic matters end intelligence; and to obtzin
nore coordination with LILFERCEN and TRADOC concerning per-
sonnel and training doctrines impecting logistical support.
DARCCON's input (25 undcrstood by this author) would place
representatives from TRADOC and NILTERCEN with the LT to
sirengthen both the intclligcnce chznnel cnd sur:-ort to the

Vil

. Ml v O e e - P g - Yn o~ de - 3
user. The J:LC0L propocel recognizes that "currently there
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is no adequate mechanism to collect, correlate and dissenin-
ate logistic intelligence ... no single activity charged
with insuring recsponse to these problems ...". DARCOI
advocates ignoring the current problems since numerous
people are working on them now, and place efforts on provid-
ing an imilementation plan to identify and attack further
problems. This refreshing epproach will quicky field an
improved supvort system which has room to evolve in the
future. PFigure 4 below indicates the DARCOL proposal es it
exists in its October 76 draft stage.

Figure 4 - DARCOLl Draft

:
PRADOC <-->{ DERCOL |
7\ \ / \ ‘\
LOGCEN {} MIICS l M TRCOL i.AIL}:::E::
u;o /////////37

T—
lTng [ .32 | Pers
info

The vroblem identification function has been stronzly re-
inforced with resultant improvement in the potentiel for
action since a comnand reprecsentative is presenting the
problem.

This zuthor fecls that the above system is still weak
in controlling the response and rroroses an slternetive which

rent to the imiroved information flow by
xpandinz the responsibilities and suthority of the 3510 under
der this concept, the 3110 office would be fully
chartered similar to a development Project Office, but would
T

. 5 i o il g d w1 sy £ e £ ST PR R el -
Lranzse vne Loglsivlc proolens of a S5roup 0i COLILOQLlTy sSysiews
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rather than the development problcms of one system. It would
have tasking suthority under the matrix menagerient concept.
('nezotiation" mizht be & more approrriate word than "tasking")
Figure 5 illustrates this concept.

Figure 5 - Author's Addition

TRADOC 2COL DCSEER
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Another slternative would be to continue the use of

special

teams such as KAME and CIRTX under the coantrol of

seneral logistic element like LEA. Tnis has some advan-
axes of beins oble to tailor the information base to meet

spceific reguircaents and exvoses nore staff officers to tne
A -

current

field environmente.

The main objective of any changes should be to keep
visibility of weapons systsms as a system. The increassiag
comrlexity o ‘

wreas more dependent and interactive upon each cther.

< s 1Y e e f voAan VS oy T, vt N ‘ +Tv 3 9 1
insurin; that all of our corrective actions "“think |
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f today's weapons makes them more vulnercble to ?
1 problems lurkinz within the ILS sreas, and mexces
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ANNEZLE

Extracts from Organization znd Function

llanuals

The following annexes contain selected end condensed
extracts from various Command Organization and Function
lianuels. Only those items which relate to integrated log-
istic support of fielded systems were selected for studye.
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Annex A Selected DARCOL! llission and Function Statements

1. Determine DARCOL! materiel recadiness mission objectives
and evaluate functionzl performance ageinst these ob-
Jectives ...

2. Act as primary DAICOL. interfece with the Army-in-the-
Field for determininz the user's overell suprort reguire-
ments, and assuring tnat DARCOII materiel readiness
prozrams and wholeszle logistics system operation are
constant with known rcguirements and user doctrine.

Dircctorate for Plans, Doctrine and Systems:

l. Reviews new or improved D0D/24 lozistics suprort concepts
for introduction into the Army Losistic System, coord-
inate DARCCII resronse and develor logistic suprort doc-
trine for inclusion in DA logistics field manuals, and
in TRADOC/DARCOX schools curricula.

2. Devclops new or improved DA logistics publications medie,
in coordinetion with HQ DA steff agencies and EE TRADOC,
t0 produce logistics field manuals ...

3. lNainteins lisison with HR DA, IKACOL's ... to keep abreast
of the logistics systems in being, or under develorzent,
thet will impzct or interfece with the Army Wholeszle
Logistic 3ystem.

4, MNeaintains awareness of DAECOLI/TRADOC/FORSCOL relationships
in the area of logistics concepts and doctrine with enm-
phasis on compatibility of interface between wholesale
end Army-in-the-i'ield/installation logistics.

5 Reviews combat development and logistics studies to deter-
mine impzct on ... current logistics doctrine ... prepares

6. Develop new or improved logistic systems (surply, main-
tenance, traensportation, services end iaciLi:icsS vue

7. Coordinates the initiation, development and implementation
of new/evolvin. lo;istics systems ...

(03]
.

Validcte the requirements for new or improved logistics

systens.
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Annex A, DARCOI continued.

Directorate for llateriel lcnazement:

1.

8.

Directorate for Readiness:

oo nateriel requir:ments determination for acquisition,
overhaul, retention, replacement and disposal.

Ilanage the Army Direct Support System (D33).

EZsteblish policies, plans, and objectives for the manage-
ment and distribution of major and secondary items and
repair parts.

Establishes requirements for, end coordinates in the de-
velorment of new eand revised supply and distribution
SjotGMQ.

Establish policy and provide suidance for ... uniform
system for collecting eguipment and meintenance periorm-
ance data ... criteria for equirment serviceability end
econonic repeir standardz ... conduct of maintenance
trzining.

Establish policy znd provide guidence end direction for
meintenance ... concents znd procedures, orerations ...
at various levels of maintenznce ... 4

Exercise technicel dir:cction over NiF's end maintenance
engineering at 12.C's.

Participates in developnent of Army logzistic readiness
stendards.

1.

2.

Evaeluate Army loteriel Readiness.

eee identify deficiencies which contribute to qualitztive
and quantitztive shortfalls in rcediness; to hig hll~“u
m"Jor supzly &nd 1;1 tenznce shortfalls vhichn

de;rade readiness, provide intensive nanagerment to log-
istic problem areas un il Army readiness gocls are sat-

isfied.,

Ascure product improverment of fielded weapon systems and
equiruent.

rerzte a logistic ec.istence rrozram responsive to the
8 of

requirements of vhe using Cormussnd and JARCOL.. Assure
. ad ~3y 4 -~ 3}
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Annex A, DARCON continued.

5.

10.

11,

12.

13.

14.

15.

16.

Operate a Lo;i;tic/system Assessment Frogram (ged Teem)
for the periodic and systematic review of srecified
weepon systems and equipment.

Exercise operating control over the II.C and worldwide
network of Logistic Ascistance Oifices.

Esteblish policy and provide guidecnce znd direction for
eee determining Army logistic rezdiness conditions and
trends ... anzlysis of unit resdiness and logistic im-
proverent reports to identify both eculpment and repeir
parts shortzzes and other problems degrading logistics
readiness ... and initiating corrective action.

Represent DARCOL! in worldwide DA lozistic materiel rezd-
iness assistance visits and in LAVOM Logistic ZReview
Team Visits.

Exercise technical direction over DARCCLI customer ascist-
ence field activities.

Flans and executes liacison zctivities with avprropriste
headquarters and worldwide orgenizations to meintzin
awareness of customer problens snd supprort requirenents.

MNonitors periodic reports submitted by DAZCOLL customer
assistance ofiices, depots, and cow "LV/loﬁiLuiCo
cominends to insure adequate covcr-,e of field problem .

Assesses and evaluates the efiectivenes:z of the DARCOLL
customer aszsistance progrem Ifrom & customer and DARCOL
point oI view ...

Provide the infornction base to revise maintenence con-
cepts, including level of repair, to achieve opitisun
operztional levels.,

Ascess logistic suiport requirements throughout the life
cycle.

Assune systenatic improvement of DARCCIH meteriel in the
field.

Establish policy end provides gulidence for:
8¢ soo in-decpth ss.escment (Red Team) of major w

e
. + - < ~ ~ P 4 o - £ 3 ~ - < - . ¢ “
systems to asccrtzin that field perforrance and loge-

iztic surzort meets evpliceble requirementis.
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Annex A, DARCOM continued.

b. DARCOL Ezuipment Improvement Recommendstion (EIR)
procedures wnich are responsive t0 user needs.

¢c. Provide requircments for initiation of product im-
provement prorosszls (FIr's) on fielded equipment.

17. lanages the liodificztion Work Order (I1W/O) progr:m for
fielded materiel.
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Annex B Selected ICCOL Iission and Function 3tatements

Systems !znagement O0ffice:

l. lManege comziand efort on assigned systems, providi
continuing control znd coordination to assure full sup-
port oy gll concerned organizetions during ... suppor
phase of the acquisition/suprort process.

2. Insure integrated management of all activities involved
in prov‘dlud end supporting systems/equipmenti to using
- units.

3. Perform studies for the purpose of improving cperstion
and mansgenment of assigned systenms.,

4. Develop positive methods for evaluating impects of pro-
posed changes ...

5. Flen, direct, evzluate, coordinate and assure ... logis-
tic ... efforts of assigzned systems ... to accomplish
stated objectives ...

6. lzintzin continual cognizance of efforts in defining
systen decign/performance problens ...

T. Provide guideance and direction for the prerarstion of
Product Improvement rrozrams ...

8. Coordinatec chenges to system/subsysten/component develop=-
ment plens with user agencies +..

9. IMaintain cognizance of contractor and other goverment
zgencies! activities to recmedy techniczl problems.

10. Intccrﬁte all resource reguirecrments into a total progren
cguircment to surport the weapon/eguipment ...

1ll. Frovide liazison znd coordinatﬁoﬁ with other DARCOLE ele-

ments, ovoersees comwcand, ..o CONUS elecuents reletive to
surrly manzgement for as..igned systens.

l12. Review and eprrove eguipment distribution planning ..
and derloyrent of zateriel ... to asiure surpepord.

13. Frovide ovcrzll rensgenent guidance end approval for
meintenance suyrport plananing, new eguirment training,
end provisicning of repeir voris, tools and test equip=-
ment, and modificotion methods.
!
]
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Annex B, NICCIl continued.

14.

15.

16.

17.

18.

19.

20.

21,

Provide overall direction and aprroval for liaintenance
Assistence Reguirements.

Provide ovcrell manegerent direction for nmaintenence an
inspection stendards, aut:orization end allowance docu-

ments, ammunition and eiplosives reports and support,

and investigaetion of maliunctions, accidents or incidents
ssociated with the assigned system.

xrov1de manezement direction znd approvel of techniczl
stance programs for as:igned systems.,

ee. guidance znd approvzl for technical publications and
reintenance zpecifications.

... Nenegement dircction for conducting system meintenance
evaluations.

Assist in the develorment of improved concepts of +©
emplyment coasistent with system improvement and .r
effectiveness of nissile systems.

ezolve on-site technnicel or zdministrative problens re-
latinz to supprly, maintensnce and arrllcutlon of zctproved
modifications.

Eveluete reported field deficiencies and expedite flow
of inforgation eee

llaintengnce Direciorate:

1.

e
4.

Direct znd accomrlish maintenance menzgement, including
meintenence cangincering, system ensineering, develorment
of eguipnment ;;cll°“+1033, znd paintenance support plcn-
ning for all sssizned systens.

Flan and develorment maintensace policy, establish ncin-
tensnce criteria, end prascribe ... naintenance procedures,
repaeir parts, tools end tect equipmcnte

Provide .. 2n cssessment of IS effectivencssSees
within DARCCL

Jroper concepits

ekt ! .- i AR T 1 S S % . -
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Annex B, MNICCII continued.

10.

11.

14.

15.
16.

17

neintenance support.

Zveluate weavon systems &nd define technical regquirerments
for special tools, commion tools, tool sets, special and
comr:on test equipment ...

Determine maintensnce factors for ... fielded systems.
Comrute nmaintenence task distribution, znd turn-cround
tire. Determine rerlacement rate for 2ll selected rep:
parts.

Frovide technical input end/or dynenic review to zssure
technicel accuracy end adequecy of eguipment publicztion

Frovide essistence and tec1chgl guidance 1o user personnel
end personnel of other surp ;n; orgenizations. zrovide
persoanel for short term specisl msintenance assistance

on a worid.side basis.

Develop technical data to support estab
revision to Llilitzry vvvau,u*odal Speci
of Organizestion and Zguirment.

ishment of, or
lties 2nd Tables

ughout its service
a to determine ul‘umv,
SUress.

Lionitor perforrance of nateriel thro
life; anelyze failure and derand dst
develop end recomnend corrective me=z
‘nzlyze Zouivment Improvement Zecomsendations (2-. S),
prevare enswers to the field, investigate end correct
deficiencies when within mainiznance cengineering cerabil-
ity, prepzre rroauct Improvament Reports on desizn and
ality problems and follow-throuzh to clozcout.

tnzlyze Technical Evzluation Reports submiitted by the
field ...

Review proposed Inzinecring Change Froposals ..

Ererpare an;lysia of lizteriel Hezdiness and monitor wezypon
system opeirctionzl resdaines: trends.

Coordinate with, and provide technicel information o DA
ezencies, “ield logisticcl activities, contractors, depots,
Schools, cnd Service 0rssnizetions e e

Develor czlibretion reguirements, methods znd technigues ees

- T SR
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Annex B, NICCX continued.

19.

20.

21,

22,

23,

26,

27.

30.

31.

N

()

len, direct and control the preperation and publicstion
f DA and DARCOII equipment publications ...

lMaintain coordination with Theaters. LAO's, and SSTR's

to ascture optimum suprort of Command mensged materiel ...

Plan, dircet end coordinate Ficld Services Activity mat-
ters which provide viorldwide technicel assistance o
Najor CommanderS...

Frovide staff supsrvision, wav1ce, assistance, and coord-
ination ... in &ll aspects of training for ... modificed
equirment.

llonitor effectiveness of operction of Commend equirpmen
in the field through direct observetion, records and re-
ports.

Serve as point of contact ... to gather logistic detz, on
a one time besis, Ior resolution of specific problems.

Ferform =nd/or mancoge systems enzinecring znd confizura-
tion manzgement for SLIO systems, perform product enginecr-
ing logistic supprort analysis ...

Direct prervaration of feasivility studies, ngtgm simu-
lation, itrzde-off studies, design studies, st/effect-
iveness, end other studies ...

Coordinate system verformance with user zzeancies to in-
sure thet system v;1VCUJ and. cepabilities are in conso-
nance with user reguirements when resguested by SLO.

Prepsre, coordincte and consolidete engineering and re-
lated rerorts on vhe weapon system.
Anelyze to eveluate data from the JSemile Date Coilection

-Lo)Lb e o0

Originete, inplement, monitor and control &ll Szmple Data
Jollection Frogrezms perteining to Command nanaged systens.
Accumulzate end process zll field deta from T4LES end tro-
vide the necesser rformation for decisions as relatas

to meintenzance managemente.

[o¥ololeh alal
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Annex B, IICON continued.

33.

34.

35.

Implcment procedures to insure continuinz end timely action
on u.aln..e*l:x.lco engineering studies rclative o Lateriel
R .A..lne o e o

Serve as 1rincinle contact point with TO'ioti s
Center (LDC) in matters involving malntanan da
agement.

Datz
ta man-

Establish, maintein end furnish inforxmation to LDC in
accordance with Ti. 386-750-2. Receive, znslyze, znd fur-
nluh ) ulau.:.ary I‘«Ef OI‘tS e e

Directorate for Il cteriel lL=onszenent:

1e

3.

4,

rogrem csnd insure

lansge the Commend lateriel Res.:iness rr
T technicel assistance to

timely suprort ... and supply
field custoners.

Collect end evaluate datz bearinz on lozistical miszion
PErIOTMENCE oo u¢lloe men:.ement of significznt trends,
actual or potentizl deficiencies; zncl ICY perior:-

JICG e e

Develop methodology, essumctions, cost estimating rcla-
“ohvhius, znd prepare lo*i:tic support cost reguire i
econonic enelysis of product imrrovement erIOSClu s

eee rerform independent investizstions of vroolens/po~-
tentizl provlems involvingz total logistics surport ror
missile materiel ...

llaintein "3irth to De t"” cognizence of plans, programs
and schedules of misgzile systems ...

Identify incipient logistics recsdiness problems or incon-
sistencies ... and tcke appropricte action ..

ses G33ure vhal rc::o“.1L¢V orgznizations gpply oversll
qu:livy reliegbility, nzintainsbility, integreted logis-
tics sport, «nd meintenancs engineering considerztions

in ;u;;o”t C¢ missile systens.

p— S P | g 2 . v R T (L B e R 3
Zxplore, dev:ilop, cnd yecoiz.end new or revised logistics
YA v de A e TS Y A e S ox e, e B cai
cuprort conecris i rlens Lo bevter adapt orerctions to
the 3 ralldopritie B o ~ i5 ,l(_ R e R e w1 = 31
tlie FeculiliarllviesS Ui -r.\,‘.--- ) o4 SN RS RUICI N ICR Blseolie
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stoblish #nd pigintain customer lisison in all ¢omiiands
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Annex B, MNICON contiaued.

10.

e

32

13.

14.

15.

16

17.

18.
1Y .

where ... systems are deployed in order to provide timely
receirt of logistics readiness information ... solve
readiness problems on-site where pocssible ...

Perform visits to using units ... in order to recognize
and solve problems.

Receive z2nd manage the llissile 3ystem Zguipment Zeport
(2406) end monitor the DAZRCOIL 139 Report in order 1o
evezluate oprerationael rzadiness ...

Establish znd maintein an issist and Instruct Team cveil-
able to be dispatched anyvhere in the world to provide
overall resdiness assistznce ...

\ssure maintenagnce of resdiness posture during the phase-
out of mis.ile systems Irom the Army inventory.

Develop, prerare and/or resview tecchaical stender
cies, and rrocedures for peckeging, shipping, st
and care and prcservetion of LICOL mission itenms.
Coordinste rebuild plenninz actions ...

Determine, direct and control ... the distribution of
assigned materiel.

lieke recorrendations for changes/deletions to L.70E's and
~T
.LD;..

Control and expedite materiel movement ...
Review requircments against outstanding procurement,

evaluate itenm demand history, and reco.iend appropriate
changes oo

oy = ——— o e
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Selected TRADOC Iliscion a2nd Function 3tatements

Combat Orerations:

3.

6.

Te
DCS,

transportation,

roint of contact between DARCO.L. and TRADOC for mat-
ters involving ... the Logistic Assistance Progren.

doctrine, tactics, techniques, materiel and orgeniza-
tional requirements for the rfollowing arees ... supply,

aintenance ... service support function

of ... ordnance ... logistics, base development, zround
mobility ...

s+ manazgement of concepts, doctrine and materiel pertaia-
ing to personnel and logistics systems (below wholesale
level) for the Army.

wnoleszle level, meteriel mzncgement,

supply support to include: surply support below the
requirements aeugr-
mination, Lrocure:ent distribution, storage, inventor
management, disyosal, supply opercticns and mensgerisgl
1nformut10n adstemwo

eee guidance end assistance to TRADOC subordinate com-
mends ... for development of Draft Flan TOE for combat
support units 1nclud1n5 liaintenance,
ation ... Ordnasnce ... Service Support.

Suprly, Transport-

Developz Plan TQOL for combat service support units for
submission to DA for apprroval.

«es recomunends chenges to combat service support TOE.

Operations, Readiness and Intellizence:

Analyzes met
epprooriate

teriel end unit reediness
ecti

posture.

coordinate, expedite, a1

e

Lt AP W "w"&* .~

ligison with DA, FOR s DARCOL,

SCOL:
1d facilitete 1

C-1

,._‘.,‘, S AR

L

o) readiness condition ... status of FORSCOM
AF/REFORGER units cn TRADOC instellations.

cport‘ and initizte
on t0 achieve desired meteriel resdiness

DSA and G3A to

aintenance matters.

\ o
C o




Annex D Selected LOGCEN Miszion and Function Stetements

Concerts and Doctrine DJirector=te:

l. Develops concepts and doctiine for the Army in the ficld
and installation logistices ... insure prorper interface
with wholeszle logistics ... developr combat service sup-
port units and organizations ...

2, Conducts selected studies of functionally oriented loz-
istics problem arees.

3. Participates in evaluaticn and field testing of new or
improved doctrine ... ‘

4, MNsintains continuous liaison with Army in the field,
CONUS installctions, and roserve component logistic units
in order to identify logistic provlem areas.

5. Develovs regquirements for lozistic doctrinal literesiure
.e. opproves lozistics doctrinsl litercture prepared by
the Center's associated service schools ...

6. Develors proposed combat service support units/orzaniza-
tions .s.

T. uonducta periodic "User losistics Conferences" ... to
assure Army- wlqe understending ond acceptance of curr
end devclop 7 logisvic doctrine.

ent

Materiel Directorete:

l. Ilonitor selectcd materiel during the overationsl portion
of the 1lif:z cycle through availsble reports ... to iden-
tify requirements for new materiel and/or icprove exist-
ing eguirment.

2. Conducte linited inhouse rcpeir parts eanalysis and ini-
tiates/manszes contracts for rocpeir parts studies conducte-
ed by outside agencies/activitics.

R e e

(informetion) system, ie., the user, intermediazte, whole~

3. Coordinate actions having significant * direct impact on
repair perits support 1o tne Army.
4, Develops pluns to inprove rereir paerts support to the
reace u.l.fle LT Y eee
! System Decisn Diregtorate:
E
i Incures interface amons the segments ol the Army lo:istic
|

D=1
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Annex D, LOGCEN continued.
sale and nationzl levels.

A Operastions Anczlysis DJirectorcte:

1. Frovides a technicel recsearch and evzluation cepebility
in support of DA DCSLOG, and TRADOC/LOGC logistic activ-
g ities (thru OR/3ystems/Cost AnclysiS) ee.

2. 3Serves as the focezl point znd vrovides the single crgen-
izetion responsivle For maneging the develorment, consol-
idation and dissemination of logistics planning factors
for the Army.

et - adle

3. Nenages end operctes the ILCGC Logistics Data Base ...

providecs assistance to cgencies outside the Center by
8 retrieving logistics date from the Center's automated
datz bese.

! Organization Directorate:

l. ... plens 2nd coordinetes develorment of personnel re-~
quirements for new or revised logistic orzanizations ...
3 es well as logistic TOE's, lianrower Authorization Criter-
t ia, Lilitary Occupctional 3pecialties, and quelitative
and Quantitative rersonnel Requirzments Informztion.

e

-

Develops new and revised TOZ for which the Center is
aszizned proronency.

n
.

3. Reviews, anzlyzes, coordinates and procescses TOE for
compatibility with estzblished doctrine, materiel and

-
systems ...

4, Develops orgenizetional doctrine and provides assistance
eses ON new or revised concepts and doctrine, materiel
and systems as they pertein to ... personnel and eguip-

; ment requirements for new or revised logistic organize-
tions.

B ———

5 es¢ recociends to TEADOC changes to TOE

-

ol b e o

6o +»e casist other ... conmends and sgenclies to insure that
new and revised TOZ znd TDA provide zdequete logistic
support.

7
v
i
B

T T TR @

7. Anelyses published TALDS 4

to for Army-wide logistic
trends that may be aprlicsble.
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Annex D, LOGCEN continued.

Training =nd Education Directorate:

1.

2.

3.

Evalustes logistic treining ... monitors lozistic trzin-
ing/education ... insuring current logistic doctrine is
incorprorated ... devcloping and improving carcer mensze-
ment systems znd/or prozrams for profcscicnal military
end civilian logistic personnel.

Devclops those aspects of the Integrated Logistic Surport
concept that have training impliceations.

Assists in the determination of logistic trazining reouirc-
nents, rccommends minimum levels of logistic instruction
for profecssionsl development ...

Logistics Trzining Board:

1.

2.

»ﬂm-mwm M o MR A

Reviews and snslyzes training in logistic units ... with
the o2l of improving logistic unit readiness.

llonitors the develorment by logistic schools of instruc-
tional materiel tailorcd to provide training assistance

t0o logistics units «..

Sponsors and monitors res

earch, studies, and tests de-
signed to vromote improved t

raining in logistics unitis.
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Annex E Selected USALT.CS Nission and Function 3Statements

10.

Present resident and nonresident training znd instructicn.

Develop, coordinate, prerare and review studies, tests,
end documents relative to organizetion, rerconnel znd
equipnment.

Prepare, revise and coordinate military occupationzal
specizlties (1I0S3)

Develop bronch doctrine and participate in combat devel-
rrzent sctivities (combat service support doctrine rfor
nis:ziles and munitions) ...

Develops ‘Ou doc nts end changcs to existing proronent
TOE. Reviews a A/or de* elors input to non-proronent I0Z

within KTJS ar g of Iinterecst.

Ferforms job/mission analysis of proponent 1:05/units.
Lonitors and ev-luates mlaullc, nunitions and weapon sup-
rort system development to determine impact on future ...
training.

Develops 3chool position relative to training capzceity
for ... White Book conferences.

Evaluztes regquirerent for establishing, revising or dis-
continuing rcesident courses ...

Identifies feedback rcauirsments, collects tnd analyzes
deta in zrez of responsibility.

& T T e W
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Annex F Selected DA DCSPER lMission and Function Statecments
1. MNenpower allocation (approving guslitutive aspects -
grade - brench - 1.0S for menpower euthorizations T
2. Operctional Readiness (Fersonnel acpects).
3. Military Persoanel lLiznagement (.hite Book projections
ageinst projected enlisted skill ascets and requircments).
4, Fersonnel Training (coordinating DA support znd input to

schools +..)

R Gl - SR
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Annex G Selected LIILFZ:-CEN liiszion end Function Statements

l. lezinteins liaison with r:presentatives of Army steff 5
agencies, CONUS end Oversea Commands concerning enlisted
personnel training matterse.

2. CTrograms, =llocztes quotas, and controls input to enlisted
KOS training «..

3. Coordinates with DA staff, TRADOC, Army and other service
schools ... in scheduling, sdjusting training cepzcities,
and revising progremred inputs.

4, Accomplishes trzining diversions and redistribution of
enlisted perzonnel to meet changes in training reguire-
ments <.

5. Computes enlisted 103 training reguiremrents for the Active
Army (vhite RBook function) ...

6. Determines and prepares the Army's list of critical mil-
itery skills.

status of all enlisted 105, reconzends
ction to meintzin optimum bzlence bet-
s and sutnorizetions.

T. 2Reviews Lrmy-wide
and coorcinetes a

ween 203 strength

8. Conducts enlisted graede structure, job progression ...
anclysis. >

9. Incorporztes reguirements for modificavion ... of trzin
ing prozrems into the recview process ... fOor equipment
improvenent progreams.

10. Plzns =nd coordinates distrioution of cnlisted personnel.

11. Zvelustes impact of proposed and revised 1105 on manning

. documentis,.
12, 1103 anzlysis =nd develoxment ...

13« Consultznt in sres

s of occupationzl structuring job
S Y
evaluztion and occurat

tionazl enalysis.

cliire ++¢ aod

14. Develops recomrendetion to alter [ 035 stru
tetion oi resultant

PLRINING v o MOuiCOTS the ilicilemer
p = ]
actions.

o e A~ I A3 - 1 v 4 Ya A 73 e v - Y " . o 2l
15 Establishes and maintains the militery personnel strength
monitor chain from instzilatvion to A
e
G-1




Annex H Selected DA DCSOPS liission and Tunction Statements

l. Determines unit capzbility to perform designatzd missions
based upon the status of prersonnel, logistics and trzining.

2. Assists in development of force rcquir ments for combat
support and service surport rorces.

3. Develop new or revised TOL, supervise development of TCE,
and approve TCL for edoption ...

e 4. Office of record for z2ll official TOE aud Requirements
Documentation.

5. Reviews Product Improvement Zrograms ...

6. Anelysis end validation of unit total and detziled active
Army authorizations in UIC, 1705, grade, a2nd branch detail.

H-l 1
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Annex I Selected DA DCSLOG liission end Function Statements

Directorate of Lateriel Zeadiness:

1.

2.

3.

Directorate of Lo

Principle DCSICG point of contact for manazemcnt of unit
lozistic rezdiness of active Army and Zeserve Components.

Conducts Command Logistics Review Team Expandod (CLRTX)
visits to active nrmy units.

Sujervises, contrcls and tasks the Lozistics jivuluztion
Agency (LZzi).

istic Flans, Operztions end Syaslems:

(9]

1.

2.

3-

«es DParticipates in formulation znd develorment of logis-
tics concepts and aoctrines.

Estzblishes DCSLOG position regarding “OE's, oxorcises
cormand control respon31b111ules regarding equlpment
allowances.

Determines the proper gquality end mix of logiitic support
units in the force structure. 3

Directorste of 3uprly end laintenance:

1.

2.

3.

Evaluates results of policy application as it npplies to
all levels of mzintenance.

Insures meintenznce interests are cdejuetely consid-red
after meteriel has been fielded and that proper resources
are applied to sustain operations.

Devzlop policies @nd procedures governing the Army lecin-
tenence Lanzsement System (;A.“o)

sents the DC3I0G position on miintecnence
ts cnd doctrine stuaies for Lhe irmy

LR e
“dd

Establicshes policy pertaining to programming and execu-
tion of D3/Gs and depot maintenance of Army mulgriel.
Evoluates and initiates action to zdjust lo.ilitic systenm
and/or mctericl systews to improve logistic uupporizbility.

R T T R
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Annex J Selected LZA ission and Function Statements

1.

2.

3.

5.
6.

10.

Assist the DA DC3IOG in review and validation of logis-
tic eanzlysis ...

Evaluate suvply, meintensnce, transportation and service
related logistics development ...

Analyze current functional lozistics system to determine
recquirenents for and recommzend changes ...

Anclyze for the DTSIOG proposed Army logistic doctrine,
organizction and systems for the near-term, mid-rz=nge,
end long-term planning periods.

Farticipate in DA Lozistics headiness Assistance Visits ...

Determine ... the egdequacy of existing functionel lozgis-
tics policy and systems application.

Perform, evsluate, and enzslyze logistic reszdiness and in-
formation reports to determine efiectiveness of ... rsad-
iness end menzgement information reporting systems and
procedures.

Ferform anclyticel review of Army logistics systems ...

Assist DU3LOG in maintaining surveillance over the lo-
gistic orgenization and system Army-wide to &

gistic readiness.

(0]
1)
e
2]
(0}
}»J
O
]

Control suprly, meintenence, transgortzation, end services
interiace charzcteristics among the three irimery levels
of the Army lozistic system, ie: D3U/user, Inte:mcdicte,
end DA/wholeszle systems.

T ey b
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Annex X Selected FORSCOL NMission end Function 3Statements
DCSLOG:
& l. Lanages the Army Logistics Ferformence lleasurement and
{ Evaluation System for FORSCOIL.
| = {
1 2. Recelivcs and analyzes Unit lieaiiness Reports. |
3. Initiates corrective actions to resolve readiness problems.
i
' ‘ 4. Participzstes in Commend Logistics Feview Team Visits.
B4
5. Reviews T7DA, TOE and IITCZ for adeguacy of equipment.
i 6. Provides staff surervision, operating procedures ... tech-
¢ nical assistance within FORSCOM «ee

S
Q
U2
O
]
)

1. Conducts rezdiness conferences to focus on rcadiness
Problems oo

1 S .

: 2. Analyzes all recdines- data to detsrmine trends and shorti-

{ f211s ... forwsrds results of anslysis to appropricete steaff

2 agencies for action.

{
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