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EXECUTIVE SUMMARY

1. lotroduction. This is e highly ouemariced review of the
Study of Army Libraries which was undertsken to:

aan s 4

a. Gather dats related to total Arwmy library resources.

b. Determine oppertunitiss for coordination among libreries
in ord .r to improve utilisation of reeources.

¢. Define channels of communications for issuance of tech-
nical guidance, policias, atandards, and ganersi procadures for
reporting of cescatial management data.

d. Provide more effective and efficient scrvice to Aray
library users.

e. Davelop more econosical procurement and administrative
opsrations.

£. Provide guidance for operating librarisns snd mavagers at
all echeions for further eveluation and developmeat of iibrary
sarvice within the Army (Bection 1-~4).

2. study Methodology

&. Three primary sourcee wers used to devalop Study Tesm
femiiiazity with Army libracy resources, the policies that
govern thes, and iibrary problem arces. They were:

(1) The &tud¥ Mvisory croug iﬁhﬂ). This group of senlor
Avay librariens (incluwiiag stef rariane from major commands/
hesdquarters agencias and operating librarians from come of the
larger or cepresentative Army librsrios) was utilised to identify

problem oreas, suggest soluticuns, and provide guidance throughout
the atudy.

(2) Pield visits to 8A libraries of ail types st 23 installa-
tions/locations.

(3) A survey qusstionnaire developed by tha Study Teaw and
. forvarded for compistion to all Army libraries identified
(section 1-5).
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? 3. Major Study Assumptions

sa. More sophioticsted library services will be requirad
in the future decause of enpanding Army education eud training
programs, incressed job epecislisation, greatsr complasxity in
asnagement and techmology, growing comcern in the Arwy with social
iseues and bshaviorsl peychology, and com.inuing efforts in ressarch
and development.

b. BResources in terms of pereonnel and funding for Army
librarieos will not be increased in a pescetime environment;
greator efficiencies in operation will be required to mest
increased demands for uesr services.

4. Description of Army Lidraries

a. There are three basic types of Army librarios:

(i) BSpecial or technicel lidbraries, which include madical,
engineering and science, legal, and other epecial libraries
(euch as the Militery History Resasrch Collection and The Army
Library, Pantagon).

(2) Bducation libraries including scademic libraries {(Hest
Point, Army War Collega) end libraries serviag service achools.

(3) Cenersl libraries, which include post librarice and
petienta’ libraries in military hospitals (B8ectiom 2-1).

b. A totsl of 576 Army libraries (with 803 service outlets)
were identified and investigated in the study. This varias sub-
stantially from the 940 Aray libraries iuentifiad in the Pederal
Library Survey in 1972. Changes reflect the trensfsr of 221
dependent echool libraries in Rurcpe from Acmy to DOD, a sub-
stantial nusber of closings of post libraries in the Par Rast,
and consolidations of post lidrariee icio ares and community
groupings in E.rops &nd the Far Rast (8ection 2-1).

¢. Thres hundred eighty-six (386) lLibrarics with 400 service
outlsts (betwean two-thirde and threo-quarters of those identified)
furnished data in the questionnaire suzvey. These lidraries
reported a totel of 28,025,172 volumas owned, 1,300 siaff ewployed,
and $33,996 N0 axpended in fiscal year 1975 (Section 2-4).
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a. Qrganization of Aray Lidrarias

(1) Underlying almost ail of the ssny problems in Army
libraries is the lack of any cintral organisation which would:
permit development of wnifors policies, directives, and sten-
darcs for eupport and operaticn: provids technical guidence to
all lidbraries, and training for all librery etaff; snd seak
solutions tc common lidrary problema. The large number of
autonomous libiaries of all typee serving s wide variety of
agencies vnder different coumands/headguarters also precludes
affective devel pment of the cooperative activitiss secessary
to improve setvite to users and reduce oversll costs (o the
Government (S8a-t.oas 2-3, 6-2),

(2) It was not a purpese of this scudy to inveetigate the
organizational structure supporting librarice. With the pre-
sent lack of central management, howsver, there is little hn e
for future reductions in operating costs unless come libraries
are closed. Current levels of scrvices st most Aray librariaes
are alzesdy ¢o curtiiled that additional cuts, eae they are ac,
structured, would sudstantially reduce their effectiveness in
fultilling iidbrery missions (Sections 4-3, 8-1, 8-2).

(3) Zatadbliskwent of & central office for libraries is a
primery requieite for the effective mansgement of library
resources and the davelopment of cooperative progrems which,
over time, cen provide improved lavels of service to users,
snd afford substantial sconomies in operation (fection 9-2).

(4) Many small indepondent libraries, providing minimum
service, are fraqueatly locatad on the same inustailation. <JCea-
solidation or merger of these unite should bs considered,
togethar with centralisation of certain library fumctions
common to ali (e.g., ordering and processing of materiels).
Mequate planning sust ineurs that cervice to users is
enhanced rether then jeopardiszed by such co.asoiidatione.
fvantuel cost savinga should sccrus from mere sffective use
of library resources at tha local levsl (Section 9~1).

b, Other Problems

(1) Lack of e cantrsl authority, ocor communicetions, and
the low vioibility and status of lidearies contribute aubetsn-
tialiy to other library problsms snd weaknezces. Thesa includs:
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(a) Lack of weasursdle goals and objectives (Section 8-1)

{(b) Inadequately definred missions and erratic and/or
inadequats funding (section 4-3),

{c) Probiems in the procurement of library materials
(Chapter S)

(d) Leck of nn.form policies and standards (Saction 6-4),

(e¢) Inadequate profsssionsl guidence and lack of professional
evalustion authority (Secticn 7-5)

(f) Inedequate training programs (Section 7-4).

(g} Lack of channels and support for interlibrary communicatione
and coopsration (Sscrions 3I-4 and 6-5).

(2) 1In addition, iocal priority probleme noted (in order
of renk) were:

(a) Shortage of staff (cited by 752 of librariss reporting).
(b) Low viaibility within organization.

(c) Inadequate or pooriy located facility.

(d) Insdequate budgest.

(e) Staff tise devoted to nonlibrary duties.

6. Recommsndatiszs., 1he 8tudy recommends that:

2. A central librariss office, to be called the¢ Army Libziaries
Managament Office (ALMO) be estadblished undar Deputy The Adjutant
Genarsl Staffed by an Executive Cirector and two action officers
(all vell qualified professionsal librarisns) and with adequate
c¢lerical support, the functions of tha Office should include:

(1) Pormulation of objectives policias, standards and guidelines
for the management &nd operation of Army librariea to include insuriag
compliance with these policies and standards

(2) ldentification and sstabiishwant of channels of comaunications end
policies nacessary to implement cooparative libravry activities aimed
at reducing duolication of resources end adminietrsativs and technical
activitias.
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(3) Heview, dovelupment , and promulgarion of requirementa for periodic
reporting of sanagesent data cascntial to evaloation and isprovement
nt the total Army library program,

(4) Vevelopment vt library sanagement snd stafll training prograas.

(5) Contracting with professional educators for the .onduct of
highly technical professionel training.

(6) Acting as functional zhief's vepresentative in wanaging
the Career Program for profeceionsl libiarisns.

(7) Berving ae principal library advisory agency tc major
coamanders and iretallation commanders.

(8) Responding to inquiries concerning DA library policy and
operations trom all sources (e.g., Congress, DOD, Federsl Library
Committes, other DA agencies, news mudia, ond the general pubdlic).

(9) Initiating and monitoring the applications of new technology
to Army libraries.

(10) Serving as & cliearinghouse for problems common to ail tvres
of libraries (e.g., procurement and steffing),

b. An Aruy Librarias Advisory Council (ALAC) be established to
represent all types of libraries in studying probiems and ismplement-
ing programe among Army libraries, and to provide guidance and sdvice
to the Management Office (Section 9-2)

¢. To avoid further confusion, the name of the Army Library
Program should be changed to the US Army Post Library Progrem
and tie Progrea should be tranaferred from Recreation Servicas
Directorate to the Education Directorats TAGUEN, as & separate
Division of that Diractorate. Commanders at lower levels should
wake compsrabls shifts (Section 9-3).

d. The Arwy should sdopt, as a long term goal, the operation of
all libraries at & single installetion as e locel system. To inaure
that sarvice to variant aissiono and clientele gre enhanced and in
no way iampeired, propossls for mergers, consolidations, or development
of coordinated systems should be submitted to Staff Librarians at
commands/headquarters level where spplicable, and to ALMO, for spproval
before implemantation (S8ection 9-3).




¢. The followink action should he taken in commande/neadquarturs
agencies with regard to the program ol steif/chiefl lidbrevians:

(1) A stafi iibrarisn position should de established for medical
librarias of the Health Services Commend end of the Otfice of
the Burgeon Genaral,

(2) Tha Staff/Chief librarian positions should be atrengthened
to pereit more sffective managesent of librariss within the commands/
headquarters structure (Section 9-1).

f. Pilot projecte in cooperative library activitias should be
undertaken by the major commands/hecdguarters. Areas of cooperation
to be developed are:

(1) Shared resources.

(2) Shared cataloging.

(3} Central procurement,

(4) Central distribution of references and core collections,

All pilot programs should be coordinated and ciosely monitored by
ALMD (Section 9-4).

g. Funding for cocoperative programs should be from the DA and
commands/headquarters agency levels, with intra-command activities
funded by comsands and inter-command/agency activities funded at
DA/MACOM level (Bection 9-6).

h. All Army libraries should be required to submit s stan~
dardized annual report to ALMO (Section 9-3).
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FOREWORD

Libraries have long been recognized es important componante
of Americen society, They ars ganoraliy viewed as vagusly "good",
vithout any resl definition of why they are gocd. How, for example,
are libraries "good" for the Army? For what purposes does the
Aray fund the variety of lidrory services tor commanders, pro-
fessional soldiers, serv.ce men and women, Army dependents, doctors,
lawyers, engineers, scientists, technicians, and civiliian employees?

Derivad from the Latin "1ibros"”, meaning book, libraries are
gencrally considered to be just that, collectiona of books. Todsy's
libreries, however, are much mor~ thun that., In addition to books,
librarics provida access to newspapors, magazines, reports, govern-
ment documente, microforme, a vide array of audic aad/or visual
neteriale, files ol clippings and other informaticaal emphemara,
pictures, data banks, computer data systems, and any other items
which are nseded by the clientele. While daveloping the colicctions
which anticipate and weet the necds of users is an important function
ot tha librarian, this is only the firet step in the provision of
libracy services,

Like profeseional soldiers who are trained in the arte of
ver, librarisns are profsesionsls trained in the arte of providing
information services. These arte include the organization of the
collections selected *o permit effective and prompt retrisval of
required materials or informetion, development of programs which
ptovide awarencss of resource materiale aveilabls, routing of new
sstevials to those with imsediste need for pertinent materiols
in their aras of inrterest, ssarching availeble literatura to insure
that relevant recorded information is reviewed befcre lauaching
nev programs or rescarch, preparation of reading lists (bibifo-
graphies) to provide subject backaround whers needed, securing
meteriais or informatisn from outvide the library when not evail-
eble within, answering questione of fact or stete-of-the-art,
providing resecrched answers to questions of greater depth and
importance, providing &ccess tn or ssarch of compucerised dsts
bases, obtaining or providing required transletions of foreign
language materisle, and any othar services which meet the infou-
metion needs of a defined clientels,

All Libraries do not perfors ‘he sams sarvices. Hacrvices

ara tarlorsd to identifisd specitic needs which are generally
definad by the library mission. The depth of dirscted services
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is wvhat usually distinguisheo the epecial or technical library
frou the gensral library, whors grester braadth of collection is
required,

While the coet of providiag iibrary service may de docu-
sented, the value of the provided secvice is such more difficult
to determine. MHOst asseraments of valus have baen based on the
cost of inadoquets informstiom. 1o diacuasing this coat of lack
of informctics in research and developasa’ pregrsms, Cramcis Belle
noted:;

"It is estimated that no less than 10 percent

of tha nacion's public and private $12.5 bi'lion

R & D budget goes for poincless duplicar.on of
effort. 1Iuv eddition, there is a hardur to definma
'vaste’, vatlvusly estimeted, but umoumting poseibly
to halt of «ll 2 & D money, which embraces work that
would be underiaken differsatiy (and presumadly
wors effectively) or mot undertaken ot sll if the
availadle li!{fltntt had bsen properly searched
beforehand.”

This situatice hes not changed sudetantially inm recent years.
Even among technical libraries that support resesrch and develop-
ment, it is impescible to gauge the added value or cost eavings
roeulting from timely informetion routed to the acientist or
other profeseional, such lese the cost of a poor decision hased
on insdequets informatioam.

Information is intelligence. The commender in the f.eld i»
well aware of the importance of good overt and covert intelli-
gence ia developing battle strategy or in countering enemy sctivicy,
but he wsually ceanot place a price teg on its value. Tha overt
intelligence provided through libraries aud informetion eervices
ie likeviss important in making dey to day decieions of command.

thile epecial and cechnical iibraries are apparently wore
obvious and dramatic in their imformation impact, general (poat)
1ibrariss today are ulso indispencabie resourcas which supply
the current {nformation critical to professiomal and parsomal
decizione, and the materials and services necessary to support
the contiauous educatioa escantial to the maintenance of a zom~
petent werk force and gooé morele.

1
P ‘lo, Prancis. "How to Cope with Information”, PORTUNZ 62:3.
tember 1960, 163-166.
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The purpose of this study was to excamine ali typee of Arey
libraries, and to meke tovcomiendations for improviag their cepe-
diliciee for providimg tha ssrvices aweded by the Army, while
asintaiaing sperations at the lowses rsacomabla cost to the
Covernment. The foesws of the otudy was om tha aggregate of all
Arsy lidravieo, net on the evaluation of individwal Librazies.

Actual cost savings canmot be the oaly criterie im comsi-
dering the recoumendations of thie study, se shortages of funde
ané stef? slresdy limit affective delivery of sarvicee {2 & nwaber
cf Army libraries. Recommendations are mece i+ an sffert to
improve library services over the loug tersm.

Acisovlied te. The fitudy leas received excellent counsel from
the Study %ilny Group (8AG) which wee ably chaired by COL

L. J. Nareon (1, Directer, Plans & Operations Directorste, TAGCEN,
The Study Advisory Group, vepressatiag all typas of Arwy libraries,
consisted of: Mary Shaffor, Director, The Army Lidrsry, Pentsgon,
representing the Militery Dietrict of Neekingtoa (MDW); Catherine
fealberg, Director, Avay War College Library, Carlisle Betracks,
Peansylvania; EBgon Welss, Dicector, US Militery Acedemy Lidravy,
¥est Point, New York; Joyce Rakin, Assictant Director for Lidrsry
Servicee, US Avwy Nilitery Nistory Rssesrch Collection, Cerliele
Barracke, Ponmivivenia; Lova-Framcer Davis, Chisf Librarian, Brooks
Aruy Modical Center Lidbrary, Pert Saa Houwston, Texas, reprssesting
Beclth Services Cownand (REC); Domms Griffitts, Chief Lidraries

of the Joint Avay-Alir Force Wadical Lidrary, ccpresentative for

the Otfice cf The Surgecn Gemeral (OTRU), BQDA; Margrett Zeaich,
Chief, Technical Infermation Division, Office of the Chiof of
Engiaeere {OCE), HODA; Welife 3. Stricklend, Avmy Lidrary Progras
Director, Recreation Services, The Adjutant Gemeral Canter, (TAGCEN),
NQBA; Ruth Kullems, Staff Libdrarien, US Army Porces Cowmend (FORROOM);
Reymuod Ysmechicka, Steff Librarisu, U3 Army Treining and Doctrime
Coumand (TRAIXCC); Bacdara Stevens, Chief Lidrarian, USA Sargesnte
Wajor Acedemy Learaing Resourcees Center, Fort Blics, Temae; Ingjerd
0. Omdahl, Steff Librariem, US Aray Material Development and
Reediness Command (DARON); Margaret Murphy, Chisf Librecier,
Technical Library, Army Kateriale and Mechanice Research Center,
Watertown, Massachusetts; and Sdward (. Kold, Technical Inforwation
Officer, DARCONM.

Logistical arrangemente snd support was provided by the
Recreatica Jervicee Directorate, TAGCEN, RQDA direcied by COL Rober:
F. Carrell. With the aseistence of Amy Seiton and Steve Ralands,
two librarien-interns on loan irom Port Belvoir pos: Iibrary,
the tedious coding and telephone follow up was expadited. Deta
procassiag was effected through the Systcms Branch of the iufeor-
wation Systems Office, Office of tha Comptroller, TAG. Cover
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design was provided by Amnie Leurie Btchison, Zommssd Librerien,
US Army Europe (UBAREUR). Special theaks are duc CPT Billy
Burnside for his halpful guidamco aed sdeiwmistrzative support.

Pinally, appreciation ie aztended to the many Arny libzariane
who provided insighte and inforwation duriag intervisws gnd Study
Team visits, snd through their compleation of the questisumaire.

Yernon R. Palmour
Marcia C. BDellossai
Louies Ryce

Weshiagton, D.C.
July 1976




PART 1

INTRODUCTION AND BACKGROUND




CHAPTER 1

¢ INTROBUCTION

i=l. GCenera!

s, The Department of the Army (DA) is & large diverse
comunity vith sany missions--rescarch snd developasnt, combdat,
wodical, legal, morals, education, ecnd training. Ail of these
aissione require information. Pert of the information needed
to support one mission is also required to support other
missions on a regular or intermittent basis. Consequeutly,
in order not to dup'icate information (materials and services),
agencies providing information must communicete and coordinate
their efforte,

b. Specisliste in one ficld communicete with esch other.
Decicions and actiona which thay tske ara kaown to specialists
in othar fields and the genersl public through various information
nedia, It is szseatial thet specialists in any field have access
to a vide range of information., If they den't, they run the risk
of:

(1) Dupiicating previous work == "reinventing the wheel",

(2) Haking decisions and taking actions no longer needed
or practical or which mey be harmial,

(3) MHiosing impatus from a:tivities in other fislds.

¢. In an attempt to wmeet the information needs, the Army
has becoms one of the larger operators of librarias and informa-
tion centers. The Army maintaine between 300 and 600 Librariee,
depending on the definition of library used. Addition of branch
lidraries boosts the total to approximately 800 service unmite.
Arny librariec apan the different types of libraries—-techanical
or special (enginearing, science, medical, and legal), educationsl,
and general (post). Library sise and scope vary from ¢ fev hund-
red Hooks stored in small crowded rooms serviug 2 few logal
officors to major collections of close to @ million itame houaed
in wodorn library facilities with individual amnual budgets
exceeding a willion dollers.

i=2, Problea. Responsidility for the provisioa of library sarvice
within the Arwy {s fragmentad among saveral coamands, installa-
tions, and activities resulting in (1) lack of knowladge of total




Army iibrary resosrces and services and (2) duplicetion of
resources, ofter within the same instalistion. The ditfereme
types of libraries eatablished to support a variety of aissions
operate independently of each other without overail DA swper-
vision, guidence, and coordinstion. Ilancreeses in oporatioma)
coste, prolifersa:ion of published materials, and the {ater-
dieciplinary nature of miseions supported by Aray librerice
call for prowotion of coovdinated efforts smong Army library
serviceo.

1=3. uesrom

a. The provisisa of lidrary sad {nformation scrvices hes
evolved within the Deparcment of the Army & the needs were
recoguised by local commanders and directors of agescies.

As support activitiec, these services were considered the sole
responaibility of the wvait to which they were attached. This
pattern of growth wse a very matura) evoiutiom, but ia recent
years the Army has become sware of the ased to ccordinate and

to improve the overal]l managswent of tota)l Army library activities.

b. While DA was becoming avare of the growing need to
coordinate the Jibrary progrems, decta showing the full range of
these programs were not aveilable within say simgle office.

The completion and publication of the 1972 survey of «)) Federal
1ibraries revealed the first aggregoto data oa the acope of the
Army progrems. It vas reported thet the Aroy speit about §24
aillion to support over 940 separate library umits. The avaeil-
adtlity of this date stimulated the concarn for better mamagement
of tota) sctivities of Army libraviss. Plams were initieted

for & study in tho future.

¢c. The US Army Audit Agency (AAA) has questioned the Army'e
nanagement of the !ibrary programe. Ia 1974, ae Add report made
the following ctatement:

“Coneolidation of Army 1ibrary programs could result
in significant savings and improved service. Praseat~
ly, there is no single agency or coordinated system
for mavaging the Army's library progrem, s)though the
Aray spendy i excess of $24 aillioa of eppropristed
and nonappropriated funds asnmually to support over
940 separats lidraries. Moet of the Army libraries

r
fstional Ceuter for Rducation Statiscics. Survey of Fedsrs)
Lidraries, 1972. U.8. Departmont ot Health, Hducetion and
WeT¥ore/Rdacetlon Division. Washiugton! 1973,




fall into Il different categorics, each with its own
proponent, palicy, futzding, snd staffing guidaence.
Frequently, these different ! 1ades of libraries axist
on the »wme izetalistion, eich vith its own persomnct
&cainlec-ation, facilities, and resources; but without
sny centralised guidance or ccordination. Little if
say effort has yet baen taken to miaimize these
daplications and to sanimize the uae of available
funds. lustallsation master plans esometimes include
construction projects for two or mere librariec and,
in at leaat one case, libraries have been built aext
to cach other. The number of branch libracies has
been expsnded to meet current educational program
requirenents although the use ol field snd office
collsctions could be used as a less expensive altesx-
native. Consclidation of the librery conatruction
requiremsuts and limitaticns on expansion of branch
librarics would result in a larger, better organized
library program operatiag for longer hours at lese
cost. In addition, the preseat fragmanted libracy
sansgemsnt program inhibits the excheonge of infor-
sstion and the smodernization of library techmniques."?2

d. Again in 1973, the AAA reported:

"“There is no single agency or coordinated eystem for
ssnaging the Army's library program, sliaough the Army
spende in excess of $24 million of approprsisted and
nonappropristed funds annuelly to supper® over $40
separate libravies. Little, if any, effort has yet
been taken to minimise duplicaticns and to asnimise
the use of available funds, Conaolidation of library
construction requirements and limitstions ca expension
of branch libraries would result in & lergsr, better
organiced library prograc oparating for loager hours at
less cost.”

e. Both of the AAA reports sugsested that cerrective actions
swait the outcome of the future DA study ol Army librarips, The
study plan was approved and promulgeted in October 1%74." Delaye
prevented the study f.om commoncing until 15 Saptembsr 1973,

T

US Army Audit Agency Report #8Q73-301. Section 10: "Comsol-
idation snd Management of Army Libreries”. 7 Nov 74,
3

US Avwmy Audit Agency Repert #HQ75~-3C1. 21 May 1975.
4

HQDA Ltr 28-74-7, DAAG-EM{M)(18 8spt 74). “Study of Army
Libraries." 3 October 1974.
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f. Army libraries, like all libraries, are faced with
spiraling costs for materisls snd ataff. Rook aad periedical
costs have been rising at alarming ratea cver the last several
yerss, DJsricdical price increasee heve averaged sbout 19 percent
annually., As & result of the cising costs of lidrary operations,
some of tha larger recource libraries in the U.8, are starting
to charge fees for landing mataviele to other Llibraries. Tuis
pute ssaller libraries that depond on theee zesources at &
severs disadvantage. Bocauce of thase economic presenrss, it
it iapevetive that Aruy lidbraries strengthem thair cwm abiiity
to share recources with sach other.

1-4, Study Objectivee

e, Recognising the problems {acing Arsy litrrries, a study
plan ves prepared dosigned to be conducted uader insx o’casotoglp
of The Adjutent Gemeral for the Office of tha Chief of Staff,

The purpose of the study was to gather date veleted to total Army
library resources, to datarmine opportunities for coordination
smong libraries {n order to improve utilisatioa of resources,

and to define chasnels of commuaications for issuance of profes-
sional guidance and pelicies, standards, snd gemsral procedures
and for reporting of eosential msnagemsnt data. The uitimste
purpose of the etudy was to provide wore effective sad efficient
service to Army library users end to achieve mcre ecomomicel
procuremsnt and administrative operatioms. It wes anvisiovned
also that the study resulte would be ueed by opsrating librariszae
and managers at all echelons as a guide for further oveluation
and development of library service within the Arwy,

b. 8pecific objectives were:

(1) ldeatify Army library misoione, resources, ssrvices,
functions, and fund support, :

{2) Botablish or revise poiicies, technical .tandarde, and
general procedures to govern Arey libraries.

(3) Ildentify and devalop policies for cooperatiwe library
activities aimed at veducing duplication of resources sad sdmin-
ictrative and tachnical activities.

(4) Develop requiroments for periodical reporting of sanege-
ment dsta, vhich ave essantial to ovsluation and improvemsnt of
Army library sorvicss.

T
HQDA Ltr 28-74-7, ap. i,




The atudy vas to iacludc all Army libraries worldwide as they
existed in fiscal yeur 1979,

i=5, Study Approach

3. Three prisary means verv used by the Study Tsam to
become familiar with the Army iibrary resources, existing
policies that govarn thew, and the prodlem areas. They wers:

(i} BStudy Advisory Group.,
(2) Visite to Army libraries.
(3) Survey of all Army libraries.

b. The Study Advieory Group conscisted of 15 advisors includ-
ing cthe staff librariano from the major comssnds or hecadquerters
agencies and operating librarians from lsrger or ropresentative
Army libravies. These advisors were senior Army librarians whose
experisnce wae very valuabla to the study., The Advisory Group vas
relied upen to identify problemes, suggest soiutiona, sand provide
general guidance throughout the study. The namus and organiszations
representad by the advisars are given in Appsandix A.

¢. Tha oscond means for assessing the Army library programs
vas Study Tesm site visits to a number of inotallations end
facilities. This was an important factor in lsarning tha atreugths
and wesknesses of the various library programe. The actual
libreriee visited wers selacted based on the recommsndations of
the 8tudy Advisory Group to insure a reprasentation of the different
types of librarioe and varicus individual librery progrees. The
site visits were not selected statistically. While Luese visite
did not result in eystematic dat: collection that could . aubjected
to quantitstive analysis, seeing the libraries firsthand was
an absolute necoesity for s study of this kind., Installations
end sgencies visited are shown in Appandix B,

d. Systematic data on the libraries were collccted by a
survey of all Army libraries identified. Althcugh the study
plan called for uoing the 1972 Yedaral Librery Survey date, the
Study Team and Advisory Group determined that more complete and
recent dats on Aray libraries were required. A comprehensive
quastionnaire ves daesigned to collect data on library rescurces--
staff, wsaterials owned, faciiities, funding~-sarvices provided,
procurement, pzccessing of materials, participation in cooperative
ectivities, trainivg provisions, reporting procedures and cpinions
of the librarians on problems and solutione. Appendix C contains
the auestionnaire used,




¢. Questionnaires wvere asiled to 702 lidraries whcee
names and locations had bdeen sesemblad froe various sources.
The construction of the mailing iist wes 2 tims<consuming task
since there was no single scurce who knew how many Army lidraries

ovan existad. The responce to ths wail quostiomnairs is given
fa Tabla 1-1.

Table 1~1, Responee to Mail Quastionnsiraes

Total forms mailed 702

Returas 543
Compiete forme 385
Incomplete forme 1?7

Incivded in other libraries 131
Invalid addvessas and closed
1ibraziee 10

Nonrespondents 13¢

f. An overall response rate of 77 percent (edjusting)
(543/702) was obtained. Discerding the 17 incomplete forme amd
adjusting for tha consolidation and ianvelid addreseses, the effective
responee rate wae 69 percent (385/361). The nonrespondents were
primarily field law libraries (112) end post libraries in Burope
(24). 8ince field law libraries aake up such a small proporticn
of the total library program, tha responss rate is adequate for
statistical purposss.

g. Por purposes of arriving at the universs of Arxy libraries,
the decision was made n0t to adopt a restrictive definition of
a library, A letter (Appondix D) was sent to sll commands and
ageacies soliciting information on other libraries or other collec-
tions that, perhape, should be comsidcred aa librarise. Returns
totalad 130 as shown in Table 1-2. Queerionngires were mailed
to those unite that appearad to ve comparable to libraries in
the universe.




Teble i1-2, ldentification of Other Library Resources

7otel returne 150
Categor!
A ¥0% and college citaloge 65
B DCh publicetions, regulationa,
and internal rsports 36

C Musaume 12
D MNistorical cullections 5
E  Religious education 6
F  Race relations and EEO 3
G ‘leohol and drug 2
R  Learning centers 3
1 Offica collections 12
J  Clinic collactions, heslth

services training aids k|

h. Returned questionnairas were checksd snd tha data were
transferrad to coding sheets for kaypunching. Two librasiaa
interns ware assigned the coding task which tosk six weeke.
Follow-up telephone calls were made when questions arose
coucerning date reportad. Computer tabulations were produced
for analysis of the questionnaire dsta,




PART 11

FINDINGS AMD COMCLUSIONS




CHAPTER 2

DZSCRIFTION OF AMMY LIBRARIES

-1, Typas and Missione

3. The Army operstes a varicty of libraries, For purposes
of this study, libceries vere claseifed into seven types under
three broad headings as fcilows:

-~ SPECIAL cr TICHNICAL
Kedicai
Engineering and Sciance
Legal
Othur Special

-~ BDUCATIONAL

-~ GENERAL
Post
Patiente

b, The following definitions apply to the iibrary types:
(1) BPRCIAL or TECHNICAL libraries support special aissions

vith library and {nformation sarvices. This group is subdivided
as follows:

(a) hedical libraries arc defined as those libraries whege
collecitons ere predcainantiy devoted to medicine and the health
sciences, (Examplea: Medical library, Brooke Army Medical Center,
Fort Sam Houeton, and Medicel Library, DeWitt Army Hospitat,

Port Belweir,)

(b) Baginearing & Science libraries are definsd as those
libraries whose collections arc predominantly devoted to engineering
and the sclences. (Examples: US Army Ballistice Research Laboretory
Library, Aberdeen Proving Ground: Topographic Laboratory Library,
¥ort Belveis,)

(c) Legal libraries arc defined ae field law libraries whose
collections support the t=gal officers asaigned to various commsnds,
{pstgllations, and activities,

(d) A1) Other 8Spcclal or Technical iibraries arc dufined as
thoae iidbraries whose cclisctions support missions not predominantly




devoted tn the areas of health/medicine, snd engimseriang/science.
(Examples: The Army Library, Penzagon, sad US Arvy Imotitute
of Heraldry Library.)

(2) RBDUCATIONMAL Vibraries include thoee intended to se:ve
faculty und students ia acedemic or imstructioms) echeols, coileges,
or universities. {Exaspies: Library, US Military Acedeny, Vest
Point; Transportatiom Schoel Library, Fort Bustis; aad Librery,
institute for Military Assietsnce, Port Bregg.)

(3) GEMZRAL 1ibraries provide service to weet informeticcal,
educetional’, cultursl, end recrestional weeds. This growp is sub-
divided as follows:

(a) Post iibraries are thooo quesi-public Jidrarics or library
systews which meet geveral needs deacribed above of military members,
dependents, and retirees, locuted on or near a military post or
rescrvation (ucualiy operated by Recreatiom Services).

(b) 2atients' {(or Hospitel) lidbraries include those asutomo-
sous service units which are located ia hoopits) facilitiec sed
are operatad primarily to eerv. 1ibrary meeds of patienta in the
facility, but which are not part of post lidrary systea.

¢. BSevoral libraries were oporated os maititype libraries.
Por examptie, o medical and post library wers combined om ome instal-
letion. These libraries provided information om their operations
separated by missions. Library Service Ceuters have boea eotad)ished
on some poste to handie the precessing of library materiale—ordering,
receiving, cataloging, aad shelf proparation. Theee cesters gemerally
service the post libraries, bocokmobiles, and other service outlets
on sn {oate)iation and sre reslly separate departosmts of the post
libraries., The Lidrary Service Centers ian Burope snd Eores, hewsver,
provide chess eorvices for all the post )ibraries under tho respectivs
command, and serve a9 locatiag agents to collections im the evmmsed
as well,

I=2. MWuxder of Libraries

s. The Department of th~ Army, ae s 2inglo orgaunisation, is one
of the larsest ameratsis of iibraries. Based on the survey recults,
it is estimated that the Army maintaine adout 600 libraries, not in-
cluding branches, bookmobiles, and fisld collectione. A totsl of
about 800 service urite oexist when ali serv ce outlots are counted.

b. Collective.y, the aumber of Army Jibraries ideetified and
investigated in the study waz 376, Table 2-i displays the uaiverse of
Jibraries by type.

- ——a——




Table 2-1, Nuaber of Army Lidraries by Type, 1976

“Husber ol Remper of

Libtcg; type Llibraries® esrvice outlets
Special or Technical 619 433
Nedical 39 73
Ragineering and sciemece [ 1] 1)
Legal 207 %7
Other apecial 8 s
Educational 28 49
General 129 3
Post 1122 5} § )
Petionts % ¢
Total numbar of libeeries 37¢ 203

¥k total of 9AD Aray 1lbraries had been ldectifled In the
Survey of Pedersi Libraries, 1972, Of thess, the 20 Systews
quarters resorted as razins have not been identilied
as iibraries is this study. 1In addition, 211 dapendani schoel
tibraries in Rurops have been tranaferred from Army to DOD.
A cubstantial nasher of post librariea in the Far Rast have
bacn closed, and post )ibraries in overseas commands have been
consol{datad into araa or communiiy systems. Sarvice unite
for post iibrazies reportad in the oversass commends, however,
resain essentially autonomous though coordinated umite,

¢+ Questions were raiscd in the early stages of the study
as to whether the field law collections should be considered as
libraries since they are seldom organised or sdministored by
professiona! libdrarians. The total avmber, 267, vas such that
they ware included dus to the eggregate investment represented
by the lev coilactions. 8ince the law collactions are nom-circu-
lating raferonce collections used only by the lagal staffs, they
are aot libraries in the full sense of the other !ibrary types,
1t che lew collection were defined out, tha universe of Avey
Vibrarias worlu include )09 main unite.

2-1, Orgrrisation
a, ¥or th~ woet part, Arsy 'i'raries operate ar avtonomous
units supported by and responsibie only to the local crganisatione

which they serva, A linited dagree of coordinstion exists emong
libraries in the same command: o.g., ¢nginearing !ibrarise,
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b. The largest siagle group of Army libraries, based on wumber
of service outlets, io the gemeral or post libreries. Post lidbraries
are sometimes referred to as Spociai/Recreation Services or inmstal-
lation Jibraries and covrespond to the public lidraries ia ihe
civilion cector. Their primary fuactiom is to meet the geners)
informationa), educational, and recreations] meeds of the militery
commuaity., As of Merch, 197¢, thore wore 313 post library service
cutiets; 123 main Jibrarios exd 20 bramch cutlets. Jome imterprets-
tion of thess numbers is wacessary. Dee to orgasisaticua! chonges
in Europe anéd Xores, ~ast are listed se bramch likraries for ares
purpeses sre often opsrating es singie Vibrary uaite ia fact.

¢, DPost )ibrariee, vhile essentinlly sutnaomous uader local
Recreation Services oificere, do receive sowe guidance and support
from the Arwy (Post) Library Program which cperatse as part of
the Recreation Services Division under TAGCEN. Whaile the progrea
hoe mo suthority over imdividual librarice, it hae provided profes-
siona! guidance, some chewvneis of communicetion, improved personsel
sanagenent, and hed developed standards for facilities, stalfing
and resources. Support from this level has imcliuded provision
of ceatraliy procured and fuanded hardcover and paperbouad books,
which, for amalier {dreriee, comprine a aukstaatis) proportion
of tota) resources added during any year. Paeperdbound book kite are
also supplied to pinpointed Army field urits. The Director of
the Aray (Post) Library Progrem ie designated as the fuacticae)
chiet's repreasntative for the Lidbrarisa Caresr Progrem which
covers profeseional (G8-1410 series) librariens in o1) types of
Army libraries, as governed by CPR 9350~1, "Carser Msnagsarnt
Basic Policies and Roquiremente” and CPR $30-2)1, “Army Civilian
Career Progrem for Libreriame.”

é. Oversess post lidraries are generally organised into erea
groupings or cystems. Wulle each uait remaine rsletively independent,
1ibrery service conters provide cemtralised ordering, processing and
ianterlibrary rosource sharing support, end area supervisors are
responsidle for techaica) guidance.

e. The Office of the Chief of Bngineers, Techmnical Inforwation
Division, mansges 46 enginesring )ibraries worldwide. The libreries
are a part of amé serve RAD centers, dietrict m.d divieica offices
ol the Corpe of Bugimeero, and the headgquarters staff. The Corps
{s developing infeormstiom ceaters. Their first oue, Katerways
fxperineat Station, Vickeburg, inciudes the technical iibrary,
special projects brench (treaslatiows, etc.) and services bromch
(tilm 1ibrary, pudlicetions distribution, specitications collections)
under one director. This perticuldr center eupports four DOD infor-
sation sxelysis centers.

i. Eagiueoriag libraries asre looes)y organised, though mot

coatroljed, by the Technics! lnforwetiom Divisios of the Offise of
tae Chisf of Buginears. wvolicy ie generated and com: plemming is

il




undertaxen for ail enginesrieg librariae s this level. Although
chantnals for profestional guidance aze availabdle tc cngineering
iibraciezs, thesze chansels gppoir 20 B2 less eifactive then thoss
provided poel librariaxs,

8. Arey medical libraries opscske usdar tas Health Services
Comtwcd (K8} and Tha Gffice of the Suvgece Ceneral {(0T86). lu
L1ine with the miscions of ikc twe sopmanda, the NEC lidbraries
sev99 the madice) ctaffa of Avey Hadicai Centsre snd hespitals.
The Buzgeos Ganercl libraries are 2 part of madical vesearch units,
with ihe sddicica of wedicel Lidraries in bospitels ia Buropae.

b, Bxcept for uaginsariug libzavies, tachmical Libraries sre
generaiiy opevated &0 completaly autenvoous unite, without uaiform
operating guidolines or steandaxde, without coordimaiion or coopera-
tion with ethaz lidraziae, and fraqueatly lackiag professional
guidence fcom 2 higher lovsl,

1. DARCOM techuiceal Llivrarie2 wera cecebliiohed t2 suppozt the
materiel, reszssvch snd davelopaent nicoions of PARCOM, foraeciy Army
Nateriel Cemxsad (ANC), which was eade up of 2he followiag organisa-
tions: Orduance Corxps, $igoel Corgys, Chemical Jurps, Transpactation
Corps, end Quartermastar Corpe. Whaa AN weo orgenised ia 19483,
Aibraries for laboratoriss and other slements of tha technicail
ssrvices caue under that hsadauartess’ suidapce, wiils atild
rezaining beszicaliy a local caaponsibility.

. Almcet oll meterialo of arvny fisic lew Liversries aze ton-
trally procurad through The Azay Lidrexy, Poatages, sud ragulations
for thair establishment, maintenwnce, sad dinposition ere vested in
the Military Disvvict of Waehington, the Aruy libreary divieien. The
Judge Advocate Generel formulataa all policies goverming the emted-
Iishmoat and contant of field law librerias. Guvornsd by cemgral
policies (AR 1-115, dtd 9 Jan 76), aech law library zownine
coscntiaily ivdependent in operstion. A2 asny &s {vur skparats
fielé laxw librarise ware reportsd o s efingle inztallation,

k. TRADOC schools/scademic libesarice wera established to support
the inecructiona! wiseion of TRADOC wilicary echools and colleges end
branch and epecialist schools.

l. Other apecial Army librariss, suck es the military hietory
rasearch collections and the libravy of the fnstitute for Hareldry,
have auch unique holdings as to clsssify them as sational rescurces.
These libraries, with other large Aray lidraries cf different typas
(see Table 2-2), have potantial for development ac ctesourcs centers
and/or back-up collections for a wore structuxed Army interlibrary
natwork, The iibraries shown in the table as command reisrence
centers have bean designated as or ave opariting as referenca end
refarcval centera for {ibraries within FORBCOM or TRADAC., They also

12
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provide potential tor use as primary regions) nodes for eatry imto
an Army Jidraries resource sharing astwerk.

m. Instaliations may houde a nuwber of sutomomous iidrary
units of different typos, supporting s variety of orgeaisations,
fecilities, commands, and hoadquarters, aad occasionaily, noa-Aray
elements, With little coordination and comsunication smong thew,
1ibrery sorvices on most installations are fragmented, soustimes
duplicative, and frequently incompiete. Post 1ibrariocs gemerally
have some visibility on insta)iations, but most other 1ibrarise,
particularly of the special or techmics) types, are ususlly buriod
within organisational structures. All types of iibrarise too often
fa)) under limes of suthority which fsi) both to properly eveluate
the information aeeds of the organisation and to sdequateiy support
the Jibrary in its miseion.

2=4. Mssources

. The two primary ragources that libraries have to thely
credit are otaff end coliections. Bxpenditures for library services
in fiscal year 1975 by the Army exceeded $35 million (Table 2-3). The
figuras shown in Techle 2-3 represent the total expenditurce reported
by the 386 )ibraries responding to the survey conducted as part of
the study. Table i-1, presented earlier, gave an estimate of 376 tote!
Army libraries. As indicated in Chapter 1, the response rates
wers high for each type of 1ibrary escept for the legal libraries.
Mjusting for nonresponse, the overall expenditures for fiscal ysar
1975 may have approached $38 million.

Table 2-3. Total Reported Bxpenditures, FY 1975,
by Type of Library

Llorery cypav Werhar_reporting —Expendltures
Speciel or technical U8 $ 15,022,000
Kadica) ") 2,030,000
Bugineering & science 99 9,364,000
Laga! 113w 1,082,000%
Other apecia! 17 2,346,000
Educational 26 4,787,000
Ganera! 12 16,187,009
Poat 107 1$,016,000
Patientse 5 171,000
Yoi.a! 3gem $ 35,998,000

L o B AR G DA S & St A W e D A O - B AL W WV WA A VS UG S Y MY ML

wBaged on s:aponding libraries own classification.
e includas ., 3itires =y the Aray Librery Pentages ior all} 267 field
jaw libraiies,
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d. Opereting eEpsnses sre chowts in Tuble §-4 oo evidomes of the
kind of empesditures for essh type of lidrery. %eble 2-3 dicplaye the
persaat of sxpeuditurae ande for salaries, materials, omt other festess.
The peresstages arc in lise with the pattern feund in sivilisa 1ibrazias

sorzcoponding to the Army lidrery types. .

Teble 3-4., Operating Bzpeaditures, FY 1973,
by Type of Librazy*

ssendit

lastos — Matesislo |

. JLibrary type 3
Nedical $1,015,000 ¢ 610,000 ¢ 205,000 42,050,000
Engineering & science 5,269,009 4,001,000 294,000 9,564,000
Legal 194,000 303,000 3,000 1,002,600
Other epecial 1,568,000 477,000 303,000 2,344,000
Bducationsl 3,215,000 1,174,000 400,000 4,787,000
General 10,744,000 3,001,000 1,042,000 16,187,000

Totel .23 .Wl.m 10 .”. .m 3.“7 gm b 1] .m sm

iBspenditures ot T T —
included iu appropriate lidrary types.

Fable 2-5, Perasnt of Opersting Bxpesditurss, FY 1973,
Sy Typs of Libracy

Jdbracy Type igleries _Natepigly Ofher _Jetel
Nedical 30 &0 10 100
Bagineoring & scienne 1] 42 3, 100
Legsl 18 [ ] (2 100
Other opecial 67 20 13 100
Bducational 67 23 ] 100
Genersl o 22 12 100
All libraries [ )] »  J 160
* loss than 31X,

8. Vor the .ceme time period, 499 prefescioms) librariams were
esployed by the gepertizg libraries. A tctal ateff of 1,000 was
teportad, as shown in Tadle 2-6.
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Tebie 2-6. S8taff Reported by Army Librarias,

30 June 1973
£ 0 )t 9

__sglgoyoo class ] snale ota
Appropriated Punde 327 §,073 1,40

1410 Series m “m
1411 Series 151 303 634
i412 Series i1 20 i
All others 32 166 218
Noauppropriated funds Elz a8l bl
Total (YY) 1,356 1,800

d. Army libraries are stocked with a total of approzimately I8
willion volumes of library/information materials (Tabic 2-7). About two
million nev itons were added to the collactions during 1973,

Table 2-7. Total Reported Army Library Noldimge, 1979

“Elnds of materlsle Volumes owned  Volumes eddod, 1915
Bookstock 9,819,308 625,093
Technical reports 3,739,398 222,960
Govaroment documents 3,933,23¢ 330,179
Hicroforme 6,339,805 563,264
Peciodicals 690,283 71,996
Curront periodical subecriptions 85,152 9,748
All other print materiale 3,657,221 203,348
Audio and/or visval materisls 1,940,574 76,763
Total 28,025,172 2,123,393

2., A2 en aearly pazt of the study, data from the Survey of Pederal
Libracies, 1972 were suomarised for Army libraries, Tho 13;3 deta 1s
includad as Iypoudl: B and provides interesting comparisons of Aruy,
Mevy, and Air Porce libiaries,
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CHAPTER 3
COOPERATIVE LIBRARY ACTIVITISS

3-1, Introduction

e, Library ccoperation is one of the wost discuseed topice
in the 1ibrary Viterature., Many of the asrly efforts to share
resources between |{braries were siimuiated by stute cnd fedaral
funds. ZTedaral legisiation has provided wiliions of dollars to
1idraries for Lhe purpose of davaioping, testing, ard diseeminating
reauite on a variety of cooperative programs. The esconomic situstion
of the last five years has caused librscians to realise that
cooperative programe are of absclute neceseity to operate within
tudget conetrainte and to continue to provide adequaiz sarvices.
Real progreas has beecn made in cresting supports necesasry to atlow
and cncsurage lidraries to cooperate in local, state, regiomal,
and national syotems. Numerous library networks have besn formsd
and are now in oparation,

b, One of the study objectives was to identify and develop
policies for cooperative tibrary activitise aimed at redusing
duplication of resources and aduinistrative and tachricail
sctivities, The investigation coneidered suveral questions:

~= What services, materiale, or functions are duplicated
awong Army li{braries?

-~ 1n what are2s are cooperative aztivities feasible?

== To what oxtent can resource sharing, ceatrei cataloging,
reciprocal dorrowing privilages, or other cooparative
1ibrary activities be utilized?

==~ What are the prospactive coot payocffs?

¢, Cooperative activitied, both inside and outecide the
Army, were raviewed.

‘ 3-2, Areas for Coeparaticn

a. Various forms of library coopsrative activities szist
today, ranging from intormsl arrengements among a few tibrarics
to very forma! agrcements emeng hundreds of libraries, Library
' netvorks havs become prominent at all iavals--locsl, state,

vegions! and national. MHatworking can be defined as a lormalised
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sgreoment betwoen libraries to skare respomsidiiity ‘%or perform-
ing one or more functioms.

b. Cooperative activitios run the gamut from simple agree-
ments such ac reciprocal borrowing privileges to shared catalog-
ins services through on-line computer netwurke. Examplss of
cooperstive activitise ars:

(1) Reciprocal borrowing privileges.
(2) Imceriibrary lcan service.
(3) Reference services.
(4) Uaice cstalogs or uaion 1iste of sevials.
(3) Puctocopying services.
(8) Cataloging services. °
(7) Acquioition services.
(8) Delivery ssrvices.
(9) Sterage of infrequently used materials.
(10) Datu base utilisation.

The two most common activitios sre probably the reciprocal borrowing
privileges and interlibrary loan services,

¢. The advent of the computer in library operations has xade
poseible the shared cataloging eervices in a timely and efficient
sanaer. Since cataloging of materisls {s a function porforwsd by
each Jibrary, it vas a prime candidate for a cooparative approach.
The Library cf Congress hss long been nne of the main cources of
cataloging data. With the establishment of cheir MARC (Machine
Readadle Catalog) Program, cataloging data became available in
a format for computer transmission. The availgbility of the
Library of Congress MARC tapes atimulated a number of computeriged
cataioging systems. The wost successful of theee operations io
the Ohio College Library Coanter (OCLC).

r
Markuson, Barbara Evanz. “Information Resource Remponeibiiity
in the Army Technical Library and Information Suppert #ystems.'

Contemporary Probleme in Technica) Library and Informatisan Center
Nanagement: A Btate of the Arc. Alan Keos, od. American Joclety
for Informatiun Science. Washington: 1974,
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d. OCLC wae incorporated {n 1967 to provide computerised
cateloging services for sember acadenic libreriss in Ghio. Today,
OCLC is nationel in scope and includes lidrazies of ail types.
Membership in GCLC for iibraries outside Ohio is through metworks
86 & group rather then on an individual library bacie. The opere-
tionsl concept is simple: & catalogsr sesrches the OCLC data bace
through & remote cathode ray tube (CRT) tevminsl for the item to
be cataloged; if the itenm is in the data base, catalog cards ars
ordered; if the item 1is uot in the date baee, the cataloger enters
che catsloging data in the proper format snd than requasts the
cards. Catalog cards are produced off-line and mailed from OCLC,
Columbus, Ohio., Although the imitisl utility of the OCLC data bese

. vas shared cataloging, ito use as a location tool for iaterlibrary
loan haa decone important to participating libraries. The data
base inciudes & 2ymbol for all libraries that have ordered each
record,

e. The Tederal Library Committee (FLC) entered ints & coopera-
tive agreenent with OCLC in June 1973, msking the OCLC services
available to federsl libraries. This agrecmenz, known ac the Foderzal
Libraries Experiment in Cooperative Cateloging (FLRCC), wae estab-
liched to study the feaeibility and vigbility of utilising an on-line
bibliographic system by federal libraries. The carly experimant
proved successful and the federal systes is now celled FEDLINK.

£. As part of this study, a literature search was mado on
cooperative library activitiec. An earlier Bibliography dy Steuetrom?
wiLh cupplements by Gillam ané Wast } was reviewud, as was a recent
article by Waber & covering the history of cooperative programe amd
ascademic libzaries. Educatiocnel Resources Informetion Center, (RK1C
liotings for appropriate descriptors wera ssarched, and curreat
litevature was reviewed, Citaticps in tha selocted bibliography, attached
as Appendixz H, were chosar to give & curreat overview of cooperative
netvorking activities and prcblems relevant to Army libzaries.

3-3. Cooparstion Asong Army Librarias

a. Resturce shazing smong Atmy libraries hes not progressed
in step with the national trend. The study found very little

' 2
Stenstrom, R.H., Coopearsation Between
Annotated didliogra rican

¢ of Librarias 1940-1968: An
racy Association, cago:

Cillam, M.E, and West L.K. '"Coopsration Between Types of Librariss,
An Anuotsted Bibliography., 1969-71 Supplesent." I[ilinoie Librasisa,
S4(%): 385-400, May 1972,

4

waber, Devid C., "A Century of Cocperativa Program+ <-..ag Academic

Libraries," College and Research Librariee. 37(3): 205~21. Hay 1976
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real cooperation taking place. Scwe efforts exiet detween lidbraries
of a similer type within the same major commend; e.g., OCE eond

HSC. There waco no sigrnificant cooperstion going oa between different
types of libraries. Thic was particularly notadle at iustallations
vith a number of libraries of different types.

b. For the most part, Army libraries tend to be smal) and
wore in che position of requiring access toc other resources thaa
being providers of resources to other 1ibraries. 1Ihis pocition
is reflorted in the interlibrary loan statistice reported, ao
showr in Table 3-1 with Army libreries borrowing adbout 80 percent
sore items than they Joan. ‘ihis is a chaange from FY 1972 when Army
librariss loened about 22 percent more items than they borrowed.
The tots) volume cof borrowing cver the o»:10d has aleo iacreased by
about 40 percent while lending has decrsased by 58 percent. In PY
1975 all types of Army libraries borrowed more than they loened
except the category "Cther Special” which contains seversl of the
levger libraries such as the Army Library, Pentagon. The circulation
figures are presented to show that the inter)ibrary lending and
borrowing activities represcat a omall proporticn of recorded
eirculation-~less than 2 percent. This is in line with resuits
shown in the Weber article 02 academic and college libraries.

Table 3=1. Reported Incter!ibrary Loan Activity
By Types of Library

Wember of inte:- “Racber of

Type of iibrary Jibrary 1oans items borrowed Circuistion
Medical 12,000 32,000 379,000
Enginsering and
science 16,000 3,000 714,000
Other special 12,000 ¥.000 18,000
Educgtional 6,000 7,000 1,302,000
General 22,000 38,000 10,878,000
IUTAL 68,000 123,000 13,191,000

¢. About 53 peruent of the livrariec, excludin, :1eld law
Jibraries, reportsd 100 or more interlibrary louu transactions
(lending and borrowing). Table 3-2 shows lae correaponding pai=
centages for 2ach type of library.

T
Weber, op. clc. ~ page 217,
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Table 3~2. Parceat of Lidraries with 100 or Hoze
Interlidrary Lending and Borrowing Trensactions

Type of Tlbrary _Percaat of librezies
Medical 68
gngineering & science LY
Other apecial &7
Bducational 81
General [¥Y
) TOTAL 63

d. Beveral specific Aray cooperative programs in their early
stages warrent cowment. Through their participation in the
Federal Library Committes agresment with OCLC, a ausber of Army
librariee are now linked to the OCLC network, The following
Army libreriee reportad having OCLC tervinals:

U.8. Army War Collaga Library

U.8. Aray Library ~ Pentagon

V.8, Military Acedemy - West Point

V.8, Army Corps of Engingers, Office of tha Chief

A few othor Army librarise were sharing vae of these terminalo
for cataloging materials. Other Army librarise have pisas 22
raceive terminals in the near future,

e. The installstion of terminals on posts may stimulate
cooperation among libraries in order to uee OCLU. Certainly,
cataloging is one of the functions where coopsration cen lead to
real psyoff. On many Army posts, Chere is 20 individual library
large snough {in terms of cacaloging) to justily an OCLC terminal,
but when conaidered ac'a cooperative venture with the coste shared
by a number of librerics, it bdocooes feasible, 1In fiscal year 1973,
Army librariss cataloged close to 500,000 titles. About 156,000
iteas were reporied as waiting to be cataloged, and ona-half had
besn on the "uncataloged shelvas" for six monthe or longer.

f. The OCLC dato base has future velus beyond its current
primary service of shared cataioging. An interlibrary losn
module will bae operational in the near future, as wel! as cothar
service packages undsr development., Another vaiue to Fedarel
libraries ie the poseibility of pulling out the racords of Faderal
librarise into & sepsrate data base to be managed. pachaps by
FUDLINK.
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§. bhilec only & small beginning hae beon mede in uss 2f the
OCLC network, this is an important step for Army libraries. As
Weber suggests, "on-line computer based oparstiomal prograus
coenstitute s radical and permenent charge in cooparative style.
When oucé is freed from most of the conetraints of the card catalcg,
of the U.8. wail, and of locally prepared cateloging deta, thie
sdoption of sophisticated on-line computer-based progrems may
well be by far the most significent change aver achieved ia
library operstions.” 6

h. Porty-twe percsat of the Libraries, excluding the
field lav libzaries, rsported they participate in a multi-library
system, netwcrk, consortis or other rescurce-sharing model. As
shown in Table J-3, medicsl end post lidreries are more frequontly
s part of aystems. Medical libraries participate in the national
program sponsored by the Mationsl Library of Hedicine. The post
lidbraries in Burops sad Korss are orgsnized into aystuss, and
account for most of those raporting participation in some fors
of resource charing.

Table 2-3, Percent cf Libraries Perticipating in
A Revource-Sharing Systom

“Type of Ilbrar, Parcent ol 1ibraries

Medical 73
Engineering & science 28
Other spacisl 41
Rducational 31
Ceneral 40

TOTAL 42

i. One of the most promising projects that could have a
signiticant impact on cooperatiun batween libraries of different
types is the TRADOC Library Information Network (TRALIKET).
TRALINET is envisioned as a network to unify all TRADOC libreries
{school/education, technicai and post) into a viable major cowmand
lidbrary information network. The primsry purpose is to increase
the purchasing power of mcpiss dedicated to library support, to
stabilize manpower requiremszats, and to improve library/information
rervices, Thies project is in the early stages of davelopoent with
approvsl being sought on the first component called the TRADOC
Library Program Union List of Seriale (LIPULS).

6
Web'r, op, if, pa.. 219,
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J. The objectives of LIPULS are:

(1) Ideatificstion of ail ssrisl reseurtes withia the
TRADOC lidrery syetew.

(2) Provision uf & locator device for accessiag chose
resources from ausy poiat within the TEADOC cemmwmity.

(3) Reduction of costly and wanecessary duplicstios
of resources and the asapover required to uaintein and
service thee~ r:Jovrcee.

(4) Comtridution to am organised command-vide iniformatios
network to meet tha imcressingly scphisticatsd informationsl
dsmands of TRADOC.

LIPULS would be a resvurce management tool for serials, mot a bibli-
ographic control system. Although thia systems is deimg developed

by TRADOC, it has Army-wide epplications. It is typical of the

type of programe that should be planncd and developed for use

by Army libraries.

k. A cooperative concept that has been approved (AR 28-}) dut
rot developed or promoted, ie that of commend referexce centers ia
the Army post library syestem. TORBCOM has officielly designated
Port Bragg ond Fort Carcos (which hao imcorporeted the collection
of the former #i-th US Army Reference Library, Presidio of San
Francisco) as command veforence Libraries. Although racogsized,
rthey have not bagun to receivs aay real command support ie terms
of funding or adequate staffing to support the iatended missiom
as resource libraries backing up other post 1idraries. Comvercely,
at TRADOC nc official desigration hae been mada of the librsriee
at Pozt Belvoir snd Port $ill although they arc recoiving ecme
funding support to entourage their develesment 2= raferance centers
for the command.

1. The post systems in Burope and Kores sppesr to cooparate
to a much higher degree than libraries in the U.8. Supported ccamand
refereace centers end technicsl procassiug cemters fusctiom in
both systams. Yurthermere, the areas are divided gesographically
which essiste in coupsration. The fact that these systems function
vithin single commandec resoves one of the major barriers im Army
librarics. Uafortunately, in USARRUR thers sre imdications of some
evosion in centrel oupport becsuse of the tide of Arwy decentrali-
sation.
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a, Army sedical libraries have esteblished imterlibrary
landing channels on a vegional basic with the larger !ibrariss
locatod in the modicel centers serving ss backup rssousces. A
sunber of the medical lidbraries ales participate in lecal coopers-
tive progrems with nos-Arey libreries. 1Ir ghe San Amtenio eres the
lccal cooperstive programs appeared very effsctive.

3-4. Barriers to Cooperation

8. The study surfaced a nunder of barviexs thet have hempered
Arey libraries in cooperative activities. Those iaclude:

(1) Attitude.

(2) Leck of well-deiined chasacls for rescurce sharing.
{3) Complemity of th: Army comaand structure,

(4) Poor communicstions,

(S) Lack of incentivas.

b. Thera is a cerious sttitudinal problem bstwean the different
types of libracriens within the Army. The study team found resentment,
distrust, and sometimes even ditterness betwean librerians. "Thie
sttitudinal prodblem was reflected wost often in the feelings between
technical iibrarians and post iibrarians. A number of technical
librarians stated during vieits: that poet libraries receive more
attention at the DA level; that post libraries heve higher grades
and raquire lses spscislization and, in gensral, that they are supported
better than their techaicel couaterparts. No doubt sone of these
feclings have grown cut of what {a perceived by many ac inequitfes
ia the Career Progrem.

c¢. Anothar sttitudinal problem noted is a defensive posture
indicating feslings that /' mehow cooperating will take sowmathing
avay frowm "my" library, or otherwise infrings upon the individusl
librarian's percsived prerogatives, profescional or organizationel.
There is some evidence of active resistance to supporting evan the
preiliminary attempts being made to estabiish eslements of coopevs~
tion.

d, Attitudes should not be underestimated in their contri~
dbution to effective ccoperation; proper sttitudes are esssntial
Lf cooparation is to result,




e, Twhe lack of weil-detinad cheamsls 1o & major bacrier to
rescurce shariag wichin the Aray. Pev forms! agresments exis:
between libraries for tihe putpvse of sharing rescurces. Formsl
agroements vith adequate eross Sfxnding and safeguards are neceseary,
For exawpls, the Army Library, 'amtagon, is cae of the Army's
largar tesource lidreries, but ie restricted im sarvisg as & Backup
rescurce bacauvee cf insdequate f{uading and staffing ellocetions.

f. Most of the present interlibrary icea networks, outside
the Army, are hisrarchal iu desigs with wsll-kaown paths for the
sharing of natovialo. Buch deeigne utilise the largsr libreriee
as backup libreries, snd equire that raqueste be chaansliod
to mazisige local resources before going to tha lazgar rasource
libreries. Army libraries ave not orgenized in thie manser.

g§. Ancther serious barrier to resourca sharing datwesn Army
libracvies is the complexity of the commsand structures. Libraries
on & singlo installstion may de under saveral differsnt asjor
coumands. In some of thece situacions, it ie slmost as though the
libraries are not part of the same ovarall organisation,

h, Poor comeunications is probably both s eymptow and a
csuee of the barriers slready discussed above, but can be a restraiat
in itaelf, On a nusbler of visits to installations, the study tesm
found cthet librarisns on the sane installation were celdom in
communication with eack other.

i. Lsck of incentive to cooperate is another importsat
barrier to successful coopacative activities. Pew librariane
"went"” to cooperste unlews there is perceived advantsege to
their libraries by deing ac. BSince moot cooperative activitiae
include both the "havas" who give and the “have~nots” who taks,
it is difficult to prevent inequities im the devalopment of a network.
While "heva-nots” have the strong incentive of need, other incentives,
usually in the form of addad support, are required to stimulate
the willingness of “haves" to coopersts,
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CUAPTER &
FURDING OF ARKY LIBRARIES

&-). Bources of Libtcr! Tunds

s. Library expenditures, as detetl:d in Chapter 2, probebly
¢o not reflect the fw)) costs of Jibrery operations, which sve
frequentiy so buried within orgeaisatioss! or inetsllstion
expesdituros ss to be virtuelly unobt.imsdle. Dats collected
on lidbrery expemditures inciede oniv those diveet costs which
the 1idraries were abie to idemtify: Saleries, materitls,
squipment, supplies, and miscellaneous enponees.

b. The types of funds used for libraries to mest these
costs were also reported in the survey. The sources of support
uted and the leveis of funding from these different sources varied
substantiaily both between types of librarivs and swomg lidbraries
of the seme type.

¢. Bix principel sources »f eupport were {dentified. They
are:

(1) Operation and Maintenance Funds (O&MA).

(2) Procurement of Equipment for Miesiles, Army (PEMA).

(3) Rewesrch and Developmen: Punde (R&D).

{4) Industrial Punds.

(5) Civii funde.

{6) MHonappropriated Funde (MAF).
Twaaty- four libraries also identified portions of their funding
as derivad from “Other" spproprisied fund courcés. These {aciude
construction funds, funds from other government sasncies, eote,
it would sppesr that sowe part of the “Other” scurce might more
rroperly have been included in zhe six fuads identified above,

but information provided was not adequate to meke changes and
time did uot perait further checking.
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d. Tadla 4=l shows the peccentsges of lidbrarics, by type,
reporting use of the different funds. CLNA funds were used v
alnosi three-quasters of all libraries reporting, whils use of
other appropristed fusds was reported srimarily by special and
techaicsl librarics, Seventy-nine percent of sll gesaral libraries
raported scme levei of support from nomsppropriocted funds,

Tablie 4-1., S3Sources of Library Punds, 7Y 1975
Percent ol 11brecias reporting uec of funds

by type of librery
pecigl or

techaical CLducational Gemsrsl All libraries

Types of fusis 2=13%0 an2é a=112 =268
okl 58 160 83 74
PRMA 3 i 2
k&0 23 : 12
Industrial k] 2 2
civil 22 10
Other appropristed 15 6 6 10
Honappropristed 3 4 79 1]

e. The lavels of support from the different funds ciso varied
conniderably among iibrarice. Table 4-2 shows the renge, eand median
and wodal percentages of support derivad from cach type of fund, by
typs of library, PFor this teble, special and technical iibraries
are broksn into their spacific subcatsgories.

(1) Medical libraries derived wost of threir FY 1973 support
from OOMA funds, with only two libraries repurting subdstancial
levels of support from other sources,

{2) B&nginssring and science librarias ohowed the graatest
variety iu sources cf substantial levels of support, with 13 report-
ing wore than half of their eupport from ObMA funds, i from R&D
funds, one from Industrial funda, 22 from Civil funds, and nine fros
other sources.

' (3} Twolve of the 17 other epucial librariee recsived more
than one~half of their wupport from OdMA funds, with 1C ceporting
full support from that source. Other scurces of support {ncluded

. K& finds {two lidraries). Civil funds (ome 1ibrery), aud other sources
(four libraries)
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Teble 42,

Lovel of Use of Various Types of Punds
by Type oi Libvary (FY 1975)

L L L TN 152" 1T

MR T . SO

us-
Type of libraey O6MA __2EMA  ReD  _ trisl Civil Other  MAY
Medical
roent reporting
use 95 S 2 2
Ranpe of support (X) 1-~100 11-100 21-100 1
Hedisn paccent 91-100 56~ 60 91-100 1
Model percect 91-100 - $1-100 1
#Lmri b science
stcent reporting
use n & 338 ] » 2 3
Sange of support (%) 2-100 =% 8~ %0 I-5 7-100 11-100 1i-80
Neéian parcent - 80 A 9i-100 7 91-100 50 61=30
Modal pervcent 9i-100 41~-%0 91-100 - 91~100 91-100 -
Other special
arcent reporting
use 76 12 . & 18 é
Rangs of support (%) 41-100 1-100 91100 10~-100® 51-90
edian percent 91-100 50 9N-100 41- 50 S1-4¢
Modal percent 91-100 - 81100 - 51-60
Bducations)
ercant reporting
use 100 4 4
Range of aupport (%) 91-100 1-3 1=
Medien parceut 91-100 1-5 1-3
Hode! percant 91-101 1<% 1-3
Gauversl
Percent reporting
use 83 i 1 2 é 19
Range of suppor: (¥)  5-100 71-80 91<1Q0 4i~100 2-40 2-100
Kedisn percent 81~ 90 71-8C 91-100 70 1i-20 21=- 30
Modal percent 81- 90 71-80 91-100 - 11-20 11- 20
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{3) idvcatiensl iibzarise veceived almoet sll of their
support from ObMA fuade, with ocaly cns perseat (ia oms lidrary)
receiveé frca Othar fuade, and thres pereent (ia ome librery)
of aonappropriated funds receivod in FY 1973.

(6) OGMA funds aloo provided the bulk of funding fer peserel
librecies, vwith 65 perceat of them receiviang at least cems fende
from this source, sad 69 percoat recsivisg more them half ef all
support theve. Neaspproprictod fuads, received dy 79 petsent of
all pemezal libraries, wire the second mest importeat support
source, providiag aa averags of abewt 30 percent of funde, with
sctual support lavels raaging from cae percent to 100 percest.
Oxly 18 pescent of geseral libraries raceived core then helf of
oll ouppert fzom KAP fuade.

$. Year-end PTunde

(1) A total of §913,963 ia yoar-end funde wes received

by 71 Acay libraries iz FY 1975, epprozimataly thres percest of tetal
Army libraries expenditures reported for the ysar. Balf of totsl
yesr-ond monies was roceived by 4l geseral lidraries, vhiie 13
educational libraries received smother 4l parcent. Oaly nime

percant of the total went to 17 epecial end technical iidraries,
sdout half of which went te sedical 1idbraries. Only eme percent

of total rear-end funde went to engineerisg or scicace libseries.

{2) Table 4=3 shows the percentagse of librariss, by type,
receiving year-end funds, the emounts received, ind ths percen-
teges of total aupenditurss. While the percentage of 2otal
expendituras recsived in year-emd funds by epecisl and techaicsl
lidbraries 10 asgligible, it must be noted that the 2lf of
esducational libraries reporting year-emd funds s receivirg
as such as sae-sixth of entire sxpsnditurec from this source.

Teble 4~3. Perceat of Libraries Recsiviang Year-end Funde
ia 7Y 1975 and Proportions of Total Rmxpendituras,
by Type of Librery

- “Parcant Amount Parcent of W 15
Number reporting of year-snd expenditures in
, Type of library reporti_gl year-snd fuade funds reported year-end funds
Specisl or

techaicel 130w 13 $ 32,501 |
*  BRducetionel 2 0 371,041 8
Ganaral 112 37 460,423 A
TOTAL 68 26 $913,945 3
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¥ Doss zot include Aroy law libraries
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(3) Although many libraries maintain "want" liste of
ssterials or equipment to be purchssed if such sdditionsl funds
become availabie, the rapid and uncesrtaie procuremest required
doss not insure that yeav-end money is spext most effcciively.
An established dependable support level pszmits bettor placrning
sud the comtroi necessary to imsure best utilisstiom of resources.
Cortainly, vesr-and funds should not be usad to meke up for baaicslly
inadeguate budgeting.

4~2. Library Participation ir the Budget Process

a, Budgets for Army libraries secldom cover total operational
coats; they frequently exclude faciliry maintenance, selaries,
and other personnsl costs, and cover only expenditures for matericle,
squipment, supplies, and miscellansous sxpanditures.

b. Some libreries have no budgete st all. Requests for pur-
chases of materials and supplies are forwvardad with no real kaowledge
88 to whether or not the requived items will be furnished.

¢. Table 4-4 indicates the lavel of perticipatioe of Army
libeeries in the budgatary procsss. While almoet two-thirds of
libzary directors eetadblish budget requiremente for their libraries,
only one-third participate im budget review and 29 percent sctually
sonteol fumde budgsted to them in torms of ability to reallocate
priorities within detarmined ceilings.

Table 4-4. Library Participation in the Budgst Process

- Percant perloraing budget procase
b A B -

ans for

Humber budget Participate funds
Type of library _ reporting raquirement in review internally
Special or
tachnical 130 6l B 25
Rducational 26 92 L% 82
Ceneral 112 63 0 28
TOTAL 208 85 k 29
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d. Budgetary participation vsriss substantially by type of
library. Ninety~two percent of educational library directors
establish & budget requicexent, and 62 percent have the ability to
reellocats funds within ceiiings. Speciai ami technicai libraries
at 6l parcent, are slightly below guneral libisries in sateblisning

.




budget roquirements, but & sukstaztially highar parceat partici~
pate ia budget revieve. Amog special snd techaicsl libraries,
sedical iidraries are more likeiy to he imvolved in dedgetery
processes thea are angineeriang and science or other speeial
lidcaries. 7Pew law libreries reported participetion, end nose
are included im this teblc. Of medical lidearies, 73 parceat
reporied escablishing bdudget requiremente, but saly 35 persent
of saginesrizg cnd science lidraries end 53 perceat of other
opecial Lidreries did co.

s. Lack of participation im the dudgetary procass=—snd, in
sone cas89, lack of any budget allosations~—substantislly ishibite
ths proper developmant of the 1idravy collection or rexders dervice
less effective through imadaquate pleaming. It is importaat thet
library directors beccme more effectively iavolved in ¢he masags~
sent of lierary rescurcsd if the ratios of services end coste are
to bo optimised. This requirement distatee doth full participatios
in budgetary processes and full contrel of defired levels of
library suppert,

4-3. Pusding Prodleme

a. Bven wvhen library budgets ars prepored, thors is fre-
queatiy 8o cortainty thet funds allocated will be made svailable.
In sddition, fuade sllccated do not necessarily represent service
sxpectations. PFor example, post libruries support a large and
variad clientele, includiag service peurcons and their depandents,
retired peravnnel and dependents located in the eres, end eivilian
eaployses on the post. Most commandsrs recognize the importance
to morale of providing library services to dependente and retirese,
Yet, only the auaber of ective duty service personie entecs iato
the determimation of support levels for post libraries as funded
undar Rscreation Sarvices. Job-related aeodes of civilian patconnel
sre not recogaised. No support for servicas to ratired wembers
is provided. Support for children‘s materials and progrems must
frequently be obtainad from such cuteide sourcis as women's clubs
and youtzh activities funds.

b. Educational opportunities hava becoms s key factor in the
tecruitwent and maiantensnca cf & quelified volunteer force, and
programs ranging {rom GED to gradvate college level are expanding
on wout Army installetione. Post iibraries have met the challenge
of providiag necessary support for these progress; in many ceses
they havs become accrsdiced by regional higher education accrediting
suthoritivs. Xo level of moandatory support for these activities
has bazn recognised, sithough in soms instences sducstion offices

~have provided sdditional funding for tho development cf necessary
support coilections.
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c. The leve) of funding 2t most post libraries is dependent
upon the aggrescivenses of the Vibrary director and the level ~f
benefit and value accorded to the library progrea by Comasadsrs,
Recreation Services officers, KEducation officers, and others.
Consequently, the csuppart levels and levels of service vary
substaatially from one post to saother.

d. Punding of technica! and other librarics sleo shows simi~
ler variations, deponding on Jocal evalustion (frequeatly in
sdminietrative chaanels), of the value of library services to the
srganisatioz. Although local evalustion is {oportent, the leck of
underotending of the mission snd services of \ibrarics, and of
critoria for evsivating their value to organiszatione, inhibite
their proper funding and development. Inadequate and erratic
funding impedes colliection development and the delivery of vital
services, 28 w!) as the plenning which could provide both at &
reascnsbic cost. A realistic funding approsch should:

(1) Cleariy define the mission of each library in epecific
terme velating to clientele to be served, loevels and types of
sovvices to be made aveiladble, and prioritise and goale in collec-
tion developaent.

(2) Bstablish independent 1ibrary budgets besed on ressonable
support of mission requirements.

¢. blomappropriated fundo. The use of nonappropriated fusde
(MAY) in post i1ibraries also presents sowe probiems. This ie
particularly true in overseas iidbraries where m2ny of the library
empioyees, inciuding professional 1ibroriams, are paid from NAY,
$ince tranefer of NAF employecs to appropristed fund positiome
{s Cependent primarily on competitive status within Civil Service
regulationa, end since transfers resuit in Joss of seniority
end other benefits (i.e., annua! and sick lsavi levels), thig
funding discriminates againat NAF employseo and prevents their
nost effective utilication.




CHARTER 5

$-1. Iatroduction

8. Timely procuremsnt of a wide array of information resources
for prompt accsse to ueaded information is a fundameatal psrt
of library cperations. The procurement process for materials
includes:

{1) Seloction of the epecific matarials required.
(2) Ozdering of the materials saelected,

b. These tasks, aslong witt processing of materials received
anéd organisaticn of collections, maks up & subatantial part of the
support or “custodial" functionms of the library steff. A
satistactory distribution cf staff time must exiet between the
support functions of the library and the functioe of dissemisation
of information/materisls, which is ¢the raison d'etre for the library,
it the library/information ceatst in to provids s satisfaciory
level of eervice to its users. Thuis shapter addresces the problems
of library materials procuremsnt in the following terms:

(1} Methods for improving the ratio of etaff utilisation
betwaen support and dissamination functicae at local service
poiats.

(2) ?roblsms in ovdering of materisls through Army yrocurameat
charaels, and recommoudations for improvimg sush procedures.

{3) Bneduction in ovarell costs of procuring astericlo through
lessening duplication of routine labor-intsnsive activities cowmon
to all libraries in ordering, procossiag, and organising materials.

(4) feteblishwent of chaunele for coordination of resource
developaont which are simed st improved Arsy informaticn ocsrvicees at
lowest rasscvnable cost,

5=2. Selirction of Matariale

a. The macerials required to mcet the ianformstion snd reeding
nseds of *heir users are the atock-in-trede of all librsrise, aud
tha quality of sach iibrary may bs avaluated in part by the degrea
to which the various collactions and tools of the library sstiefy
these nieds. Seleczion of materisls, ther, is the firs: criticsl
etep in tha iibrary process. The range of materisls to be selected
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veries semewhat by type of library, but 21) may be aupscted to iaclude
some lovel of bookstock, periodicals, newspapers, microforms, sudio
and/or visual materiale, reporte, and verticel files of clippings.

Somes libraries add subetantial collections of government documarte,
technical vepcrts, specifications, transiations, etc. 1In a few,
iietings of individual experts in relevant eubject areas (who

vill provide specialized information and analysie on demand) are en
important resource. Computerized data bases, Which provide information
concerning print materials availsble in particular subject areds,

are sleo as increasingly valuable ressurce.

b. Selection of thase resourcas is uauslly the responasibility
of the profesaionsl librarisn, who carefully scresns portineat "toolas”
(a.g., library litarature, abatracte, book digests, publishere
indexes and raports) to clioosa those materials best suited to mast
defined naede of lihtrary users or subject specialissa for currenmt
and retrospective msteriale. Selections mey also include Tequests
from individual users, or liste prepared dy library committees,
with or without the advice of the librariaen.

¢. Most libraries house items in theii collections which require
spscisl equipment to usa, such as audio/visual materisls and micro-
forme. TPor thess, the libdrarian must ¢loo choose equipment to
provide sacisfactory access to these resources.

d. Selection Problews

(1) tevaral factors inhibit satisfactory resource developmant
in the Army. The lack of coordivacion among Army librarise cesults
in substantisl unnaceesary duplicetion in acquisitions, comdbined
with frequent gaps in overall coversge. Coordination in collection
development could permit broader totsl resource aveilability, 1In
addition, wome common items arc necsssarily procured for a lorge
numbsr of libraries. Since the selaction and acquisitions processes
are tima consuming, coordinaced selection and purchase of cowmon
tools, raference works, and =ucs collections for similar libraries
with related missions, wmight well i{mprove staff utilization. This
coordinstad sasiection and procurement progras would slsc substan-
tialiy benefit those libreries which have no profeseional staif;
in a number of casen, cbzolate cora meterials hava not bean
raplaced with nev editione.

(2) Cn the local level, several additional factors mey be
noted:

(a}) There is no ccordination of collection development with
cther libvaries on the sams inatallation or in & convenient local
aran.




(d) L.orariens are ot always sufficiontly alert to ths
total informatiom nceds cf their uocsvc and few regelarly study tha
spacific needo of identifiable growps or imdividuals. 1la some
cases, the sponsoring agency faile to heep librarians ixzformed of
changing needs or prioritise.

(c) Pundiag may not ba sdoquats Zor proper collesticn
davelopment.

(d) Library committess or othez reviewiag suthorities some-~
tives iguore and fail to use the professional espertise of tha
librarier ia the seaiection process.

$=3. Acquisitien of Materials

8. "Pundaneatally"”, says Melcher, "the weate of say library's
uders are sasily stated. Thay went what they want = uwow.'l

b. Tiwelimess in scquicition of wev materisle is critical
to the success of any library in meeting the needs of ite uesrs
end fulfilling the missiono for which it wes estgblished. Achisv-
ing this timeliness and collecti.: curramcy requiree:

(1) Comtinvous review of pertineat tools to insure thax
aceded materiala are orderod.

(2) Adequata continued fundiag to enable librarias to devalcp
vesful and curreat collectiomns (this includes eetak!ishuent of
dependable materials budgats so that retional collection develop-
ssnt i3 possible).

(3) Prompt oxdering of materials as nesded.

(4) Responsive procurement and Ziscal chasnels to pevait
prompt acquisition of needed materiasls.

($) Procsasing methods which make acquired materiale availadie
to ussrs with the laast posaible in-house deley.

8. Uhile aot all materiale ers urgently nceded, the cost of
dalay for many waterials can be maasured. Por sxemple, in the case
of a reference smnual with little or po valus whan the new zdition
becomes svajlable, the cost of delay in getting the annual may be
calcuiated st sbout 8 percent (1/12) eof its uost per mocath of delay,
or sbout 2 percent per week. Current periodicel materials' veluse
mey be seid to depisciats in a similar manasr. The cost of tha loss

T ——

Melcher, Daniel with Margarel 2aul. Melcher on Acquieiticn.
American Library Aseocistion. Chicege, 1971, p t.
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of use during the pericd of dalay is wore difficult to caiculate
since this involves messuring the cost ~f decisions mede vith
incomplete or nou~curreat information. In generai, we muat accept
a strong correlation between the vilue of timely scquisition sad
the value of collecting a specific item.

¢. Current Methods of Procurement

(1) Praquent lack of understending of library procuresent
problems and the veriability in locel interpretation of procurement
rsgulations as they affect iibraries are reflected in use patterms
of the various procuremeni methods availabla for the acgquisition
of library materizlc. Table 5-1 shows the parcentages of specisl
and tschnical, educational, and gsneral libraries ueing ths veriocus
methods of procuremant, and Table 5-2, the medien snd modsal percesn-
tages of nec of these methods. For exsmple, 93 percent of the
epecial or technical lidraries reported using individusl purchass
orders (Table 5-1), and individual purchasc orders reprecented 71-80
percen2 (median) of the total use of procurement methods (Table 5-2).

Tabla 5-1. Methods of Procurement Used by Army Libraries

- - e

by type of library

“Bpecialor -

Method of technical Rducational Gensral Total
procurement {n=130) (n=26) (n=112) (n=268)
Individual purchase

order 93 106 75 86
Deposit account(s) 5 Y] 9 k)
Blanke: purchaase

agreements n 38 16 23
Federal Supply

Schadule » 38 45 &0
imprest funds 3 38 13 25
Jobber cuntrscts 24 k' ] K} n
“Til Porbid"

contracts 1 0 1 1
Other 12 19 8 18
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(2) Although procucemant officiale vepor: thst hMaeikst pur-
chase agresments are the favored method for procuceseat ¢f emell
oréere, individual purchase ordars are the most hecvily used mathod
o2 procursmsnt. Actusl cost has mever been calcuiated dut procure~
mont personnel estimate the cost of processing eash individusl
purchaca order at about $100.

(3) More thaa 911,000,000 in expendituree wss reported in
FY 1975 for the purchase of librery materials. About 37 percent of
this amouat was speut for 83,152 subscriptione to cursent
periodical titles. Sixty perceant of these titles were ordevsd
fcr apecial or techaical libraries (cee Table 3-3). 1Imdividual
purchase orders and vendor contracts were the principal methods
used in ordering these subscriptions (Table 3-4).

Tabls 5-3. Percent of Total Curreat Periodical
Subscriptions in FY 1975

- - T mbar of " Parcent of

Type of Library subscriptions subscriptions
Spocial or tachaicel 50,6406 60
Bducationsl 9,622 1§
osnaral 2%,884 29
TOTAL 83,152 100

Table 5-4, Proccuroment risthods Used in Placing
Periodicel Subscriptions

T T T T T T T hercent of ifbrarfes T

Percent of ifdrar

oo using procurement mathod _
Individee] Through Other

Type of library _purchase order __ veador methods
Special or technical
(n=i30) Y 32 21
Educecional (n%26) 9% 92 8
Genoral (n»112) 63 68 2
TOTAL {n=268) 9 63 21
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(4) Veador coutracts ware moet wsed for plocing subscziptiom?
by educational sad gessral libreries, whiie cpecial or techaical
1ibraries moet {reqgueatly resorted to izdivideal puzchase ordere
(ses Table 5-3).

Teble 5~3. Aversge Percant ef Total Frocurement
by Usthod and ZType of Lidrary

Individual
Type of lidbrory purchass oréer Veador Other
Spacisl or techaizal 60 29 11
Rducational ) 67 2
Genaral 6 61 23
TOTAL Y Y &3 13

{3) There 2re saveral factors involved in these differences:

(8) Pericdicals are more important informstion resources
in technical libraries than ia general or educational libraries.

(b) Many of the subscriptions placed by tachnical libraries
can be placed only with the publisher (in many cases an orgenization
or associstion rather than & publishing firm). in thess irctances,
procuremunt can ocly bs undertaken by purchsse order.

(c) Since most periodicsls found in general libraries are
genéral or popular in nature, most can be procured through a vasdor.
Although contract performence is sometimes jeopardised by low biddar
averde without sufficisnt attection to service pecformance recorde,
the delay in receipt and loss of issues 12 much less criticsl
in terms of loss of use than is similar delay or lose in the receipt
of technical materigle. Thus, genersl, and to a somewhat lesser
extont, educetionsl libraries, can better afford the risk of poor
perforsence than ¢sn technical lidbrariee.

(6) 1t is not knowa how many unique titlss make up the 83,000
currant peciodical scbecriptions., Based on dsta collacted during
Jtudy Team visits, comaidecable cverlep of titles sometimese axiot
in libraries on the same inetailatice. While some of thie duplice-
tion is probably unnecassary, s substential volume of duplicatics
at different installetione, as well aue iimitad duplication on an
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individusl installation may ba necessary. Purchsse of peri-dical
subscriptions has presented especialiy difficult prodlons for
procuramsnt officers. Daveaiopment of au improved system for acquiring
f this saterial merits spacial consideration

e. Problems of Procurement

(1) 1In the survey 2f Army libraries, specific procurement
problems were ranked by reporting librerias for importance (each
library ranked up to five of their most {mportant probloms). Table
$=6 lists the problems ranked, with the number of times each problem
vas cited and the parcentages of raporting libraries, citing the
problem. VYarious aspects of time lag and unreliability of budgete
vere ths most frequently cited problem areas.

Tabla 5«6. Numdsr of Times Procurement Problems are Cited
by Rank (All Libraries)

Parcent of
reporting
Rank Total lidreries
Problem arens citations citing
Local processing time lag % 22 19 16 14 103 60
Vandor time lag 18 32 15 9 12 86 3
Total time lag in
recaipt of materials €9 31 2% 13 U4 152 59
Inconsistency in inter-
pretation of procure-
ment regulations S 8§ 3 6 1 26 10
Unreliability of budgat 42 22 9 11 7 8¢ 35
Lack cof conrdinstion
between contcracting
officer & librarian - 3 2 10 & 19 7
Poor pearformance of
contrector/vendor 9 i8 18 10 7 62 2%

Cancellations at sourcs
of eupply 7 12 21 19 7 76 k1]
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Table 5-6 (Comtinved)

- ) ) T Rreent of
reperting
I Yotal 1ioreries

Problem arsas . {77 3 &4 5 citacions citing

] Cancsllation by procurament
office without conseant of
librarisn - 6 2 3 3 16 $

. Lack of understanding ze-
gavding sole ssurce
requiremeats by procure-
i nent officer 6 ) 9 14 12 42 16

i Lack of clear, coneistent
guldelines 3 8 717 9 ¢ 30 12

! Victimisation by low bidder
systen 16 17 12 15 12 72 2%

Lack of uniform iavoicing
requiremsnts 1 2 6 & 3 16 )

Inability te effect multi-
year coantracts, 'til for-
bid, or stending ordars 7 12 20 21 23 (] 2

Eeavy administrative/time
consuming coste to effect
purchase 13 13 18 13 1 n 4

Prepaymeat of wmateriale
requirements unable to be
accommodated by eystes 7 10 10 16 15 13 s2

Punding limication of
sccounts sstadlished 1 2 3 1 1 [} k)

lavoicing refuzal on
pert of vendor - 2 4 10 & n ?

Inability to time procurs~

ment actions to pravent

gap ia suueceiptions § 1o 33 20 V9 90 33
Other 9 &8 & & 7 31 13

TOTAL CITATIONS 256 244 236 221 206 1143
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{2) soms differencas in importance of problem aress appesr when
rankings are conaicersd by type of library. Table 5~7 shows the five
top ranking problems for each type of library. It is intersating to
nots that librarians tenced to cite wost fraquently these prodlem
evess which reflected results rather than csuses of poor procusemssnt
procadures. Unreliability of budgeto was a notadle axception. Pield
interviews st Army libraries, however, indicated that lack of under-
standing of lidrary nseds and unique proturement prodblems, as well
as the difficulty of parsuading procursment officials &s to the most
effectivs methods for securing necassary msterials, wers basic under-
lying problems. Variations in intarpretations of regulations &t various
installations and between successive officers at the ssme instaliation
were also noted.

Table 5-7. Five Most Important Procurement Problese
by Renk of Importence® and Type of Library

Rank by T of Library
All Specie] E

libzaries technical Rducationsl GCeneral

Problem aress (ne256) {n=120)  (n=26) {ae110)
Total time lag in receipt

of naterials l 1 1 2
Local processing time lag 2 2 4 3
Unrelisbility of budget 3 |
Vendor time lag 4 3 d

inebility to time procure-
ment actions tc prevent
gap in subgcriptions 5 4

Victimization dy low bidder
system 6 k]

Heavy eominietrative/time
consuming coets to effect
purchase 7 &

Inability to efifect multi-
year contreccts, 'til for-
bid, or etanding ordare 8 5

Cancallations &t svurce of
supply 9 S 5

¥ o daterminc canks, CiLALiONG were waeighted in inverssa order; Rank
I»53 pointe; Rack "-l point, etc., en' totala ware s-sled.
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(3) Although p-oblems ia ths procurement of 1idoary materisis
are hardly unique to Army libreriss, or indead, tc Pedevel libraries,
two underiying aepects of lidrery procuremsat which comtridute ¢o
thase prodbleme wers identified as commox to the Foderal commmsity
in @ 1971 Pederel Library Committee task force study.? Thess srs:

(a) Procurement regulations rafiect & putchasing systea
geared to the acquisition of supplies and equipment for which there
con bs real price competition. In the cass of meny library materials,
copyright laws usuilly limit produstion ¢f the item to a slagle
publischer.

(b) Interpretation of procuremsnt ragulations is subjest to
wvide locsl veriation with the resuit thet sduinistrative coste are
frequently increased out of proportios to the doller value of the
iten,

(4) Procurement rvegulations and procedures have alec been
ideutified in the total iibracy envirommsnt as importeat caussl
factors in probiems of acquisitioning library matericle. Melcher
noges:

"It is becoming increasingly recognised that contracts
for the supply of books end related matezials should
be negotisteé, not merely opemed to bid ....

“Coneidering thet bdid~letting i extremely common in
othsr araas of public expenditurs, it must be sssumed
that the reasons for making books en exceptiom ave
persuasive vnss. The besic resson which hae woved
legislators and administrators tc nsks excsptions
for books is simply that bidding procadures which
nsy wvork well elsevhere do not work well for bocks.
therever libraries have besn required to seek Bids
and take the lowest, they have agsain and again found
thewselves confronted with flagrant non-partfcrmancs
and no effective remedies.

“It is not easy to sae why this should be so, and
therefors nsny lidrarians and purchasing agents have
had to learn it the hard way, by bitter exparience....

- A B vy s Wy . w———

2

Cason, Cleo 8. and Kume, Howaxrd N., Jjr., “FPropossd Improvement

in Pederal Libraxy Procurement Prectices”, Contsmporary Problems in
Teckuiceal Library and Information Castes Nonagement: A State of the
Art. Alan Rews, ed., Amsricen Boclety for Information Bcisuce.
deshington, D.C., 1974,
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"Since did-letting hae served him well in other
sress, it is almost inevitabie that s purchasing
officer without pricr experience in duying libesry
books will epply it in the book srea. Omly after
8 fev bad experiences does he bdack off and start
asking himeslf why the usual enforcsmseat procs-
duras sren'‘t working....

“The bid~letting system that works with coestruction
and fuei oil and pencile broaks dowmn with library
books rot only becsuse procf of non-performance ie
too axpensive to compile, but because library kooks
axe, quite simply, different. The decision adout
whethar to buy shell oIl or Gulf oil cen parhaps
be dacided purely on the basis of price. Mot so
with the decision whether to buy Harpsr or Doudle-
day books. Books sre copyrighted, unique, not
iatarchangesdle. MHeithsr can the choice of
vholesaler to cupply these books be detarmined
purely on the baeis of price. At firet glence

a particulsr Random House book cffered at 36 per-
cent off list by one vholesaler and at 38 percent
off list by another is the same book, and the
buyer might as weil get the larger discount.

At second glance, howaver, this is not a case of
two prices for the same book; it is a case of two
prices for two different kiands of eszvice, the
book being the osame either way. What must be
compared is the service.”3

(3) What ls scid of books is equally true of other libsery
satsrials. In eddition for all types of materials, some items
required can be purchased only at s eingle source and under the
terms dictated at the esource.

(6) It i+ clear *hat improvements in the procuring of libiary
materials is dependent upon & full understanding of the needs of
libraries end the problems inherent in the acquisition of iidrary
materiels. Further, fev materisls are unique to any one library.
h singla justification for eols source, unique aquipment, or
variations from low bid might well serve s substantial nuabsr of
individual neede. To avoid both the time delays so costly to
librariss and the excessive administrstive coste so comson to the
currant system, it is necsssary to establish comson routine proce-
dures to handle the bulk of library materials requiresents
expaditiously and at the ioweet rvasonabie cost.

P L SO L T S W W S

malcher, Dandel, op. cit. 46-48,
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5-4. The Centralised Procuremeut Program for Poot Libraries

a. The Army Peat Library Program located in the Pacrcetiom Sezvices
Directorate, TAGCEN, is intendad to ostve 88 advisor, sooréimator,
snd policy makar for post iibravies throughout the worlé. Altkeugh
its affactivenass is weskened by the local automomy of libraries
and & lack of overall authority, one of iie moct succeeeful afforts
is seen in its centrslised book procuressat progrem.

b. Intended to supplement local acquisitions, the NQDA cen-
tralisad book procurement provides monthly distribution of cloth~
bound snd paperdound books to libraries, with added special
procurements of eucyclopedise, referemce books or epscial subjesct
booke. Im FY 1973, the value of materials provided totaled almost
one and one-helf miliion dollare. Teble 3-8 shows 2 dreakdowu of
the numbers of titlas and volumee discributed. Catslog card sets
accompanisd aimost half of the clothbound volumes.

Table 5-8. Materiale Supplied to Post Libraries
in FY 1975 by HQDA Centralised 3ock Procurement Progrca

- “Rumbsr of  #umder of

Kied of meterial ticlee volumes
Clothbound books 657 184,578
Paperbound booke 1,1% 49,780
Encyclopedias end

reforance books 11 150,084
TOTAL 1,818 3eb , 442

t. In additiom to ths procuremsut program for libraries,
piapoint distribution of paperbound book kits is made to
identified field unite.

d. Books sre selacted, ordered, and fuuded at DA level,
but are distributed directly to libraries (or oversass service
.- aters) from contractors supplying the maturisle. Most materials
ars secured from e doaler chosen by bdbid. Sarvice iavels aze
carefully specified, and performance closely wonitored. At
presant, clothbound volumes s&re sccured from one jobber, while
paparbound books ere secured from saother.
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s, Post iibraries reepomding to the survey isdicated their
level of satisfaction with the procuresent program. Table 59
shows their responses. Fo Jibrary reported dissatigfaction wizh
the program and omly one ves veutrsl. Recommendations made by those
dsecribing themselves as fairly well satiofied goneraliy discuased
the scope of materisis included, with epecific vequests for addition
or doletion of kinds of materisle. Alumcst a quarter ¢f thoss responding
vanted R0 see the program expanded.

Table 5-9. lLevel of Satisfection of Post Libraries
vith HQDA Ceatralised Book Procurement Progras

"Ferceat of Jibraries

Level of eati!actiou reporeiag
Wel) satisfied with program as it existe 22
Satistied, meets purpose for which intonded 2%
Satisfied, would like to see program

e panded 22
Pairiy well satisfied, but.... 26
Feutral (Don't care ona wey or the other) 1
¥o reeponse 3

£. The centralised book procurezsnt prograa has supplied
varying lavels of tots) anuzual acquisitions for post libraries.
Table 3-1G shows the percentages of tota) titles added in FY 1973,
vhich vere received through the program. Filfty-seven percen:
ol al} poet libraries reporting received more than heli of si)
titles addel to their collections in FY 1975 through the precuresent
prograz. Almost 36 percent received more than 70 parcent of their
total collection sdditions.
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Table 5-10, Perceat of Tote)l Titles Added to Post Librarias
in FY 1975 Received Through HQDA Book Procursment Frogram
Percent of “Parcent of post

totsl titles added libraries reporting

[ J

11=20 S
21-%0 n

3 -40 12
41-50 11
51-60 1}
61-70 10
71-80 18
81-90 L]
91-100 13

No response 3

g. The successfu} operation of the progrem snd genersl ussr
satisfeotion with it warrants an expaneion of the service, parti-
cularly ir the ares of reference materials. Sows sttention might
aleo bo given to the posaibility of developing centra) contracts
for rental book servicee for currently pepulsr materials, with
appropriate adjustments in book procurement eelection policies.

Mo study has been made of the cost of housing an item in &n Army
Jibrary during its period of retention, but a study in one Iibrary
st least five ysars &go put the average figure at §45. Constant
weeding of materials, particularly {n post lidbraries, is naceseary
to maintain a current, viable collection. Rents), rather than
purchase of items with short shelf lives, permits maximum service
to users st minimum coets. Materials can be rotated in reeponse
to demand, ard muitipie copies procured whave necassary. Since
fesse materials can be obtsined pre-processed and with catalog
card ssts, tota) hsndling coots for these materials is winimal.

A number of post libraries sre alresdy uasrs of various book

leace ssrvices.

h. Developing contract eervices.

(1) 1t was suggested earlier that a centra’) procurssent
activity might wel) prcevide sutomatic ordering anc distribution
of raference materials and specis! core collections agsinst profiles
of naed developed for individua) librsriea. In effect, the HGDA
central book procurement program it performiag thie function to s
certaln Javel for post 'ibraries.
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(2) Expansion of the automatic distridution of refercace
materials might well make this portion of tha overall program also
availabls to uther types of libraries. A emall pilot project should
be undertaken to determine the levels of common rafersnce matscials

wiich could bs made automatically sveilabla, against library profilss,
ecress types of lidbraries.
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CHAPTER 6
ARNY MAMAGEMENT OF LIBRARIES

6-1. Iatroduction

a. This chapter revcrts findings on the management of Army
librarice. policies, etandards, communiceotions, and reporting
are included.

b. 1Iu the hisrarchical organisation of the Army, ssnagemsat
rests st a number of lsvels, namely, RQDA, MACOMS, installse-
tions, end local units. Very lLiitle effactive coordination and
policy making takee place for all librariss beyond the local
leval. Ouly post end enginesring libraries are represcntod at
the headquarters level, Staf? librarisns are attached %o the
wajor commands, TRADOC, DARCOM, PORSCOM, USAREUR, and USARIGHT,
and have responsibility for providing professional advice to
all libraries under thoir respective commend. But, wikh no
authority over libraries, their advice carries littles weight.

¢. Major findings on the Army management of libracies
include:

(1) Pragmented mansgement of librari¢s throughout the
Dapartmeat of the Army.

(2) Ineffactive management planring, evaluation, and coordina-
tion of total library resources,

(3) Duplication of library Zunctions and materials becsuse of
local autonomy.

(4) Local sutonocay haapsrs the unjiorm development, implement-
ation, end application of policies, practicss, procedures, and
adherence to standards.

6=2. HNeed for Centra. Wanagement

a. Saall individual libraries are frequently inadaquately
fundad, poorly housed, and understoffod, although many are providing
levels of ocervice that are outstanding in relation to g.ailebdle
resources. Yet the Aray does oot always receiva full walua for
its meney. Lack of coordination iz library programs frequent'y
resulte in duplication of functione pericieed. materials collectad,
end services provided on a single instellation. suithe-, 4t lnlibite
the developmant of ths cooperstive activities which would limit
duplication as weil as extend the service cepabilities of all
components .
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5. What constitutes good informstiom service and the value
of such service to the Azwy i2 not wall understood by many military
commands.xre. Too often, iibraries are equated only with books--
useful only if one has tima or l.isur- for resding.

¢. In genetal, thers has been non-specific support for th.:
concepts of general librsries to meet recreaticnal veading needs
of troops, educationsl libraries to meet the needs of faculty
and students in Arsy schools, and technical libraries to meet
the spscialiszed information needs of profeasionsls, particularly
scientists. At the local, spocific support level, thess ccacepte
have besn applied in terme of local interpretation and understand-
ing of the range and velue of library/iniorastion services and their
particular application to a narrowiy dafined mission. Evaluation of
importance, and consequently support levels, have usualiy been low,
particularly wnere library activities are organizationally placed
vithin adainistrative channels. When Army libraries ere pazt of the
tectmical channels of the organisstion, thsir valus has besn more
apparent, and levels of support ars more clearly commensurate with
information mervice levels required.

d. Technical facility administrators who abolish library
positions rather than s reseatch position frequeatly ignore the
posaidbiiity that proper use of information resources may essestially
decraace ovarell research staffing needs. Local commandars who
maintain the concept of '‘recresation” libraries for off-duty
pleasure reading do not vecognise the increasing individual needs
for accurste information for beth on and off-duty performance.

In an every increasingly sophisticatad environment, general
libraries must also support iadividual developwsn:t anc formal
educational progrems.

¢. Frobably the single greatest weaknecs in Army libraries
is the lack of coordimation at all leveis. The Army is opersting
a total library program with expenditures epproaching $40 million
wvithout effective central coordinaticn and planning of thase
activities.

6~3. Tochnical Libreries and Information Centers

4. Sumé attampts havs been made st staff lavil to promote
the development of scientific and techairal information programs
to bolster r. scarch and development effo-ts in the Army and in
the total Deferise coumunity. Ons such program was the TISA {Tuchnical
information Suppors Activites) Project mensged by the Army Corps
cf Engineers, The objective of the TIBA project was to improve
the efficiency and effectiveness of DOD tachnical libraries,
information centers and information analysis centers.
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b. The estadlishment of information centers and informstion
analyais centers under “informetion specisliste” in competition
with libraries rather than in coordination with thes. however,
has ignored the verities of information disseminatiom A successful
information system must have a well organised base of informetion
resources. Devalopment and organisation of pertinent informstion
resource collections is & primary fuaction of the professionsl
librarisn. Accesaing neaded.informstion from the collection is
slso within the scope of a librarian's special competence. Use of
subject information specislists to analyze and synthesize technicel
information and dats substaxtially expends the lavsls of informstion
services which can be made available to users, but cannot replace
traditional )ibrary fuasctions. An effective information system
sust eithar develop new library capabilities or draw upon existing
facilities. Where information progreme have failed to properly
coordinste the necessary elements, additional duplication of re-
sources and/or less than totally effective programs have resultsd,
In no inctascas have such developments considered the total
information resouzces sveilgble on an installetion or within
8 limited geographical area in daveloping resource collections.

c. Alan Rees,lin s book that resulted from the TISA Project,
proposed research to determine the nature of the interface of
Army technical libraries end information snalyeis centers, speci-
fication of the objectives, ana desired benefits to ke achieved
trom mutusl cupport and m. Jes of cocperation. He further suggested
that one outcowe of the research should be the revision of Army
Regulations, AR 70-45 and AR 70-22, “$cientific end Techaicsl
Information Progran” end "Centers for Scientific and Technicasl
Informstion”, which define technical libraries and information
analyais centers in terms of discrete and separate sr3se of
responsibility with no spacification of inter-relationship and
sutual dependauce. This study concurs with these sariier
recoumendations.

.
Rees, Alan M. "Punctional Integration of Technicsl Libraries,
Inforsation Centers and Information Analysis Centsrs.”
Contemporary Problems in Techaical Library snd Informstionm
Center Management: A State-of-the-Art. Alen Rees, ed.
American Soclety for Informstion Science. Washington, 1974.

p 129.
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d. Technicel libraries/inforastion cemters, by their naturs,
tend to desl with relatively narrow subject azeas particulsr to
the interests of the ussr group. Jut scientists sand technologiste
do not operate effectively in & vacuum. 70 bs avare of human and
saviroamental impacts of developing or appiying techmologies,
scientists should aleo heve access to a stromg body of literature
in the social sciencee, an area where sducaticasl and genersl
libraries heve already developed strengthe. Properly releted,
the diverse parts make a well-balanced, coordinated whole. Techmicel
1ibraries are ¢spocislly losers in say sction which separstes tham
from ready access to the resources of the other types of libraries,
for it both inhibite optimm collection developmaant ia the speciail-
ised subject srees by spresding acquisitions coets over a broad
spectrue of lesser uced nuteriasis, and lLimite the depth of infor-
astion readily scceesible to scientiste in these "fringe" aress.

s, Soms suggestions have beon made for development of an
Army tachnical library/information eyetem, completely indepeadent
of general and educational libraries, and responsive to the Army
Scientific and Technical Information Program. In terss of develop-
went o. standards for technical library services, criteris for
perforuance, and of support for information diceemination programs,
such uanified responsiveness would certainly improve techaical library
sffectivensss throughout the Army. But inm terme of functional needs

{particularly in the area of support sctivitics), of reducing unnecascesry

duplication in resources and services, and of providiag professionsl
guidence and adequate training programs, such an approach would
not be as cost-effective to the Army.

£. It is essential that technical libraries/information
centers be included in eny Army-wide library system which aius
st improving totsl information services and cost/velue relation-
ships. It is equally important that the needs of technical libraries
fcr improved methods of information dissemination be considered
on & unified basis. There should be close coordination with
the Army Scientific and Technical Information Progrsm to iasure
edequate review of technical informetion requirements snd constant
isprovements in technical information disceaminstion.

6-4. Unifors Policies and standards

a8. More than 30 DA regulations, pemphlets, circulers, and
wemoo govern Army libraries (Appendix I). These are supplementaed
by additional directives from command lover echelens. The wide




diversity of regulations applying to difierent types cof lidraries
assures the continued uncoordinated efforts of individus)l lidraries,
even when they sre jocated within cloce proximity and provide
coupiimentary services.

. Wdithin a single type of library, under general directives
for operstion applicable to ai}, likraries cre stil)] autonomous
units anawerable cnly ¢o local authoritieec. Sowe progress towards
coordination has been made among post libreries in cverseas
commands, shere regional groupings are developing, and centraliized
processing and resource sharing activities are being implemented.
Even there, however, the lack of any central authority iwhidbite
the most effective developwent and is diminishing in the fsce of
current decentralisation.

¢. Aray-wide library regulations, which establish elements of
cooperation and isterdependoncy smong libraries, and provide for
their adequate support, are essentis) if inforastion services
are to de maximised snd the cost of information programs minimised,

d. Unifors atandards for library services and support are
lacking. Although some guidelines for necessary support levels
tor post libraries are provided by AR 28-1 and DA Pamphiet 28-30,
uniform guidelines for support of special and technical! or educa-
tiona) librsries have not been developed. Without minimum stsndards
for service, local evaluators cannot edequately judge the value
-« the library support receivad. And without sinimua standards
for support, the library director frequentiy makes a poor case
for meeting library operstional needs.

e. Minieum required levels of service and support and
criteria for evsluating perforwmance should be developed st the
DA level, and provided &3 yardsticks for locs) evaluators. Mo
single standard or criterien can apply to ali tvpee of libraries
because of varying missicn requirements. Yormuias for detarmining
unique requirements on a uniform besis can and should de developed
to insure adequate performance and auppert.

f. The need for mandatory guidelines slso extends to mergers
or coneolidstions of loca) libraries as are acw under discugsion &t
some installations. While local coordination nf library programs
should reduce duplication and improve overall eervice, it is esaen-
tial that the varying needs of usere be of paramcunt consideretion,
and that coordinated activities do not lesesn the responiiveness
of componenta to these nesde. To insura that coordination plans
are both functionslly feasible and protect the legitizate reguire-
wenits of user groups, coordination or consoiidction plens shouid
be audject to approval of staff librariane of major commands or
chief librarians of headgquarters agenciss, snd/or & central library
wansgement office.
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6-5. Channels of Communication

8. Librarians have -2¢ - cf four functioning channels of
communication to successfully sccomplish the lidbrary mission,
The channels are:

(1} Librarian = Patrom.

(2) Librarian

Commander/Director
rilicary Support Activities,

(3) Librarian - Professional Guidance.

(4) Librarian

Other librarians.
b. Librarian - Patron,

(1) In theory, at leatt, the key chennel is that of cow
mugication with library patrons. This is necesocary to:

(a) ldentify "real"” user needs.

{b) Locate pertinent materials or informaiion.
{c) Teach ues of librarv tools.

(d) Provide avareness of resources available.

(e) Aid in interpretation of information locsted.

In the past, this channe) has been most frequently sctivated by a
patron coming to the librarian for help. Increasingly, especialiy
in technical iibrariee, this pattern is changing, with librarians
reaching out to provide awareness of aaterials held, or even aute-
matic disseminacion of relevant dats as it is received,

(2) while disasemination of informstion through this channe!
is a primary resson for professional library eervice, it can
de hindered by poor communications in the other three channels.
This may result from lack of infermation {rom commander/director
concerning changing wission requirements, failure of understsnding
between librarien snd military support activities, lack of needed
professional guidance, and poor individual professions! development
resulting through isolation from the professiona! community.

c¢. Library - Director/Comaander, Military Support Activities

(i) It is necessary that the librarian understs | the needs
snd problems of the community served, dut 1t 8 squaliy essential
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that commanders/ directore snd support sctivities such as civilien
personnel officers, manpowsr tseme, procuressnt officers, aand
budget officers understand both the npede of the 1ibrsry end

ite capabilities., Lack of communicotion im this charmel uader-
lies many of the library prcblems cited in this otudy. It 1o &
safe assvaptiocn that the majority of librariane can ideatify the
common library prodlems simce they have becn repeatedly discuesed
in workshops and conferences. The inekility of librarisrs as o
vhole to effectively communicate th? problems and suggasted
solutions to those with authority to effect changes, however,

has hampered the deveiopment of effective solutioms.

(%) Examplos of zoncerted efforts to educate and cosmuaicate
vith authority are the Technical Informstion Support Activitcies
(T18A) reports, supported by the Chief of Research and Development
and sanaged by the Corps of Enginecers, and the procecdings of the
CONARC meeting of service schools and college Jibrariess bold im
1972. Weither of these activities hac produced eny disceransble
improvenents in understending of Yibrary problems outside the
Jidbrary. Lack of a cencra) suthoritative epokesperson for }ibraries
contridbutes tc this feilure, but other factors also iubibit good
comaunications.

(a) Imsge. The librarian is reldum viewed as a professionmal.
For example, "|lbrarinn" is a rather icoss designation given to the
person in charge of regulations, computer tapes, M08 smaterials or
supply catalogs, or to the volunteer behind the desk, the sergeant
assigned to keep the library doors open, or to the pege vhe shalves
the books, and is equated with the person, usuajly with et )sasst

onie advenced college degree, vho i trained {n the sclection and
organisation of resources and in the dissemiuation of informationm,

(b) Iuformation Chennsls. The librarisn is frequently not
informed concerning changes in miesion, new support functions, or
other organisational activities which sftect the community supported
by the }ibrary or the services required by that community. Table
6-1 shows the sources of iaformation availablie to librarisns
for determining activities within the local agency which require
planning and responsiveness, and the percentagec of iibraries,
by type, which receive information through each cource. (Multiple
sources were included.)
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Table 6-1. Librerian Sources of Informetion on Activities
Wwithin Local Agoncies Requiring Librsry Planning end
Responsiveness, by Typs of Library

------------------- P A Y L g o

Percent of TIdraries reporting use
of a~urce by type »f library

Special o

tochnical Rducetional Genersl libraries
Sources of {uformation  (n=130) {n=26) _ (n=i12) (n=268) _
Grapaving 32 3 52 40
Routine or special briefing 2 17 61 $3
Planning committee (mewber) 18 31 1 15
Agency bulletins & memos

(sutomatic distribution) 76 96 60 12

Wricter notice of orgarisa-
tional changes, new
siz2eions, additional unite,

ete. 58 77 kY 51
Official directives to

support epecific programe 43 n 51 50
Other 9 15 11 10

Mo formal channels of
information 20 [ 17 18
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Library committses provide another souzce of information for
librariane, but only 292 of libraries report them. These are
principally medical libraries (952 of librarias) and sducational
librearics (812 of lidbrs-ies)., They are viewed with mixed smotione
by librorians, and mere often than not serve as a rubber stamp

on recommendations for materiais to be jprchased.

(3) The genaral level of mission-related information provided
to librariane ie poor, particulariy emong technical librarians,
wvhers outreach programs have sssumed increasing importance. less
than three~quarters of all (ibrariane recceive automatic distribution
of agency bulletine and memos, and only sbout half receive written
notics and/or official directives regarding miesion charges.

(4) Relations with Support Activities. Tnherent in the problems
of scaffing, procuremant, and budgeting is a :.«ck of understending,
both by support sctivitiee of the requiraments of libraries, and
by iibrerians of the constraints under which the support activitiss
function. Devslopment of channels for sutual understanding st
the i.cal level is desirable, but it is considered mors fesaidbie
to develop standarde snd guidelines st & central level for hoth
librevians and support activities, which will provide a satisfactory
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framework for local relationships. Policy devsloped et a ceatzal
managewent office should designate the methods to be used to keap
librarians avare of nev mission requirements, and criterie for
local evaivation of library performangce. 1n addition, channels

to & central management office ghould be svailable to local
commanders/directors and support activities to maintain coatinu-
ing relevence of services to local naedo. A periodic newsletter
to local commandars should also keep them inform-% ss to problem
arass, nev programe, and improved lidbrary capabi.ities,

S

d. Librarian - Professional Guidance

ol o o e

(1) The librarian does rot operate effectively in a profes-
sional vecuum, but needs both professicnal guidance and professionsl
interaction. Three of the major CONUS commands, TRADOC, FOKSCOM, and
DARCOK, and overseas commsnds, provide staff librarisns to monitor
operation of poet libraries within the command, plan ccoperative
programs, sake staff visits, make racommendations for improvements
in operations and cervices and provide technical guidance a¢
required.

(2) The Office of the Chief of Engineers eino provides for
s chief librarian to eetablish policy, ané provide profesaional
guidence and oversight for sngineering libraries. Regulations
for lagal lidbraries provide for technical guidence from The Army
Library, Pertagon, but no personnsl have been assigned to provide
the service. Nn staff librarian has been appointed for the other
major command, Health Services Command, although HS8C hes raecently
designated a career progras coordinator to provide professicnsl
guidance. Since both functions are in addition to tha primszy
one of directing a library, the level of sexvice is neceesarily
lessened .

(3) Where established. protessional channels axe oftan the
first used whan operstional difficultias occur Although supportive
for ths most part, thuy are becoming lees and less effactive as
the concept of locul autocnomy grows atronger, and eventual:y will
sarve little purpoas under the current Army structurc. As might be
expected, use of theee channels depands upon the degree of truet
or regpect held for ths technical supsrior.

(4) No professicnal/technical visits are made to medical or
tupal tidbraries, and only a few avé made to engineering libreries.
Visits to poat libraries, school librariss, and technicel libreries
dre irregular, and often resctive. Lack of funds i3 citad as the
vreason for these restrictions despite fraquent trevei by other
elements in the same atrata. With the reorganization fros tha
numbered armies to the curvent CONUS MACOMs, incransed budgets
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for traval are cequired since staff librarisns muet now cross

the country instead of oparacing in a defined geograpnical erca,
Instead, funds huve been curtailed. Soms Recrcation Sarvices
agencies (including HQDA, TAGCEM) have undertaken ths tesm comcept
of eteff trevel, with the result that less time is allocated to
spend on librarias, and/or that unknowledgeable parscas “inspsct'
libraries with poor end results. This further weaksns any profes-
sional assistance which could be given. It is not unueual to
digcover that even when staff vieits are made, the trip report

ic not forwarded to the commsnder or to the librarian concerned,
and there is no foliow-up act.on taken or officially encouraged.

(3) Librarians rasponding to the survey were asked to show
vhore they went for professionai guidance. Although professionel
channels were apparently used by most iidraries for vhich they
were available, the higheat percentage of librarians reported
going to another Army librarian. Thio wae perticulerly true
of specisl or technical, and educational libraries where hsavy
use of non-Army librarians for technicel guidence was also
reported. A largs number of epecial ond technical libraries
reported use of 'other’ sources, primarily library scheele and
iibrary litersture. Table 9-2 shows the percentsgss of libraries,
by typae, using the various channele for guidance. Yourtesn percent
of all librariss reporting used no channels at all.

Tabls §=2. Bources of Tachnical/Professional Cuidance
for Army Libraries, by Type of Library

L L X Y L T

“Parcont of I{braries using guldance channel,
by type of lidbrary

“8pecial or TTTAMTTT
technical Educational General libravies
Source of guidence  (N=139) (n=26) _ (n=ll2) (ne2u9)
staff librarien/command
chief librarian
hesdquarters, agency ¥y 65 83 60
Other Army librarians 56 81 68 63
Non-Army librariens 47 53 25 39
Other 53 12 23 37

o l.annels 17 19 9 14
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e. Librarien - O:hcr‘Librarloul

(1) In addition to professionai guvidence, librerizas tur
to other Iibrarisns, both Army and ncn-Army, for the exchenge
of information necesesry to msintuin professionsl currency. Thess
exchanges usually take place at profsssions) meetings, workshops,
end conferences. Most often sttended sr¢ mectings of:

(s) American Library Association (ALA). Although meetings
sre nemiannual, wost Army librariane attend the sumser meeting. Ila
sddition to the value derived from viewing the extensive exhibits
and interchanging ideas with librarisns of other specialtisse,
militery librarisns have several programs designed for their
epecial intereste within this larger meeting., The FLIRT (Pedera)
Librarians Roundtable) session provides snother opportunity for
communication within the Federal Jidbrary uaiveree.

(b) 8Special Library Associatior (BLA), Americar Bociety for
Informaticn Bcience (ABIS), Madical Lidbrery Asscciation (MLA),
snd Staste librery associations. Aray librarians have met within
the structure of thene meetings to diccuss their problems and
to mske rscommendations for action. Moat of these sesociatiouns
slvo have local or ares branchee in which many military 1ibroerians
ara active,

{¢) Conferences are held infrequentiy, and usuilly desl
vith particular groups of Jibrarise or particuler Jibrary problams.
At examdle is the CONARC confaerence of service schools and college

'librsriao held ia .1972.

(Z) ror the two-yesr period of FY 1974 and 7Y 1973, 322 Army
librerians attended nationel or state professionai meetings. Of
these, only 60 percent received governwent funding to attend.
Often, personsl funde and amnual leave are ussd to attend meet-
ings.

(3) Most librariens recognize the importance of such meetings,
end the need for periodic attendance et thes to maintain professional
channels of communication. There {s, howevar, little sharing of {nfor-
oation by the attendee to the non~attender. It {s unfortunate that
thie same Jeve) of communication has not heen maintained among Army
librarians on an insteilation or instaliations in cioss proximity.
Comrunications on thie Tevel are frequently nonexistent. Sowe
effort should be made to improve thie situation and to establieh
reguler weetings of instellation librarians from all types of
libraries.

39




e ———

{&) There are no provisions or opportunities for key people
in aach type of library system to meet, discucs, snd coms to common
underszanding of overall program objectives sand/or planned gosis.
instead, each stafl )librarian goes hie/her own direction with no
coordination even within the same type of system.

h. Communications Systems. Methods of comsunication {ao
current use include telephone and written communications. Although
tejetype communications are available on wost installations,
terninajes are not Jocated within the libraries.

(1) wWritten communication. PFormal or regular publications
aro most visible 1a the post Jibrary strata at MACOM leve), and
range from & regular publication issued by TRADOC Recrestion
Services (with # chapter on Librery Activities) to Technical
Lidrary Information Briefs (USAREUR), and regular techmical channe!
sencrandums (FORSCOM)., Written guidance from TAGCEIN, however, is
virtually nonexiatent on any basic, even tc the next MACCM levei
for further dissemination. A page sccompanying the forms) DA Book
Procurement List for post Tibraries called "Other Itemax of Ilnterest”
sometimes make snnouncements or dispenses some &dva'ice gonerai
information, but is mainly a medium for listing other publications
and/or other after-the-fact dats. Other written guidance in the
form of suppleaents to regulations, circulars, letters, sotc.,
is iosued through officia) military chennals irregularly. Frequency
of publication is dependant often upon the influence and persistence
of the chief/statf librarian., These publications have éiminished
since the dewise of the numbered armies and the ssccndence of
the decentraiised and ‘management by exception” concept. Those
pubiished today are generally restricted tc ann~uncements, or

support of professiona! moetings (i.e., ALA, Mi)itary Librariens
Workshop).

(2) Telephone Commuricarion. The telephone is the primary
mode cf communication brcween ail Jevels, and is universally
used on every level, The telephone chein is the most 'reactive' and
is usually used in reiation to 4 specific, immediste problem area.

Al) libraries do not have AUTOVON service, which inhibite communication

not in the immediste aresa. The telephone (s not always an effective
medium for communication, since AUTOVON delays frequently make
contsct difficuit to achieve, and 'ack of a written record permits
misunderstandings. As an informal “off-the-record” wedium of
exchange, and as a rapid interactive medium, it is, of course,

very effective.

(3) Teietype Compunications, The teletyne provides an

¢ffective method of communication in interlibrary cocperative
projects. Advantages of the teletype for librariea inciude:
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(a) Makes & written record to parmit sccurscy in transeit-
ling information.

(b) High spsad tranemission reduces line coste.

(c) Does not require both partias to be available st the
same time.

{d) Permite distribution of traffic to ucilice "least bu:y”
scheduling.

in-li>rary/library system access to teletyps equipmsat counscting
all Aruy libraries should be seriously considersd in any Army
program for shared resourcee. If oubstantial "lending” of periodicel
articies emecges, the addition of telofeceimile for rapid travs-
miseion should alsc be studied.

6-6. Monzgemsnt Ksporting

a. Librarianahip has bsen slow to exploit messurement as
a professional tool, and concern for statistice hes been mostly
superficial. ‘Iraditional library data collaction (i.e., circulation,
vegistration of borrowers, numbar of refersnce Guestions snswered,
atc.) appears to be bassd on collection of those statistics which
are easiest to collect, whether or noz they have any relation
to needed Information. Claire Schults commants:

"Mathematically minded parsons who examine library
etotistice available in published and unpublished
form concluds that nearly all of the time speat in
gathering statistice ie wasted. The varioue
“etatistics” have been found to cozrelate so
clkorely with cne another that the majority of

them c;n ba pradicted from knowing oaly one of
then."

b. Only recently has the collaction of this deta been
challanged with eoms indication that soma of the measursble facts
@ost urgently needed sre thoss for vhich little or no collection
affort has been mads. Prcogram memsurement, where performance
is measured against purpose, has not yet bsgun. Thoma: Childers
stetes:

g e e e

Schults, Claire ¥. "Paxformence Measures for Librsriga and
Informetion Uentere.” Coutsmporery Prculems in Technical Librury
and Information Cencer Kanagewent: 4 State-of-the-Art. Alen
Rued, ad, Assricen Socisty for Information Belance. HWeehingtow:
1974 ¢ 130.
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A major problem neceds to be fsced before mors valid
library statistice can be invented. The library objectives
y munt be clerified in terms of desized output. It
is rare to find one (gosl) that spells out specific
action to be taken or a measurablo aim...Wnen objectives
are concrete and specific, it is a reletively straight-
forwerd satter to measure success in attsining the
objectives...As long as we are reluctant to estabiich
epecific objactives, we will find it difficult to
isolate mweaningful otatistice."d

Challenging treditional statistice collection, Childere adda:

"Somehow the prioritias have gotten out of order,

It would be far more reascnable to: (1) Determine
vhat simple statistice are wost meaningful snd
collectible; (2} determine which manipulations of
thooe asimple statistics will oe most descriptive

of 1ib ‘ary phenomena; (3) resolve the reliability
problems, probably through standardised definitions;
and {4) develop orgsnizational and political con-
figurations thet will best facilitatse tha collection
and reporting of statistics.”

¢. B8ince 1965 the 'ibrary Surveys Branch of the National
Center for Education Statistice (NCES), US Office of Education,
has had the sasigned responsibility for collection of ilibrary
statistics nationwide. The Library Surveys Branch has developed
a nationel library statistics program known as the Library General
Informstion Survey (LIBGIS). The purpose of LIBGIS is zo develop
a national Library statistics Juta systes, which will eventually

include statistics for all types of libraries. The Survay of
Federal Libraries, 19723 which included all Army [IBut!n in
{ts universe, olptoyoa an early LIBCIS format. Dascriptive
queetions in the Army survey of 1976 were structured to stay
wvithin current formats for purposes of lator data comparigons.

3
Childere, Thomas. "Statistics that Describe Libraries " Advances

in Librarianship V3. Academic Press. New ¥ork: 1975, p 117,

tbid. p 120,
5

National Center for Ejucsétion Statistics, Survey of Federal Libraries,
1872. U.8. Dapartment of Health, Education, and Welfare/Education Divigion
Washington: 1975
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d. #Relatively Jittle data collection is reported by Army
iioraries, and much of thar is traditionsl in nature.

(1) dpecisl and Technical Libraries. Less than half of
all special and technical libraries report statistice) date routinely
and this usually goes no higher than the local levei. Speciai
data collections have besen mcde recently, however, by the 0ffice
of the Chief of Engineers {OCL) for engineering iibraries, and the
Oftice of the Surgeon Cenersi, priucipally for medical resecarch
libraries. Technical libraries are sometimes tasked with
the collection of such nontraditional statietics as numbes of
photocopies, date base search, journals routed, or ciassified
documents downgraded.

(2) Education Libraries. Hinety-six percent of
education Iibraries noted the routine reporting of statistics,
udually to & Library Comnittee, Chief of Rducation Branch, or
Director of Instruction. TRADCC has designed & naw statistical
collection fora {in close coordination with Lidbrary Surveys Branch
of NCES) which will go into use in PY 1977, and which will require
rejular reporting by education libraries to the Staff Librarien.

(3) General Libraries. Al) post libraries and most patients
libraries reported routine data collection and transmission. Foat
libraries report on Recreation Services DA Form 282 on a seasiannuas)
baais. Deta is routed through the major commandz, but frequently
not reviewed by the Staff Librarian, to TAGCEN, vhere data is consol-
idated by & management section rather than by the office of the Army
(Post) Library Program. BSome sffort las been made in post libraries
to revise data collection to conform to that data requirei for the
Survey of Federal Libraries, which will be conducted again in
#Y 1977,

e. Al) of the reporting procedures noted sbove cei) primarily
for the collecticn of descriptive data. Good library mansgement
aleo dictatas the need for measurement of performance sgainst
known objectives. Before this cen be done un the loce! level,
it is essential that goais and objectivead for Army library programs
be identified. This should be & prierity project of a certrsl
libraries management office, which should solicit input from
all field activities as well 2o from military eloments. Once
Arpy-wide informetion service goals and objectives have beep
Jeceptad, regional workshops should &id librarians in developing
coordinated Tocal goais and establishing specific objectives
for locsl iibrary/information services. Performance should be
periodically measured against these objactives, which should
be constantly reviswed for continued viabili:y,
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f. The following srireria should determine data to ue collscied:

{i) Dats collaction shculd be held to a minimum, and no
scatistics collected without a clsar and definits purpose.

(Z) No statistics should be collected on an ongoing basis
if the projected nced could be aerved by ssmpling st the time
when the specific need arises. (Cost considerations in collect-
ing statintice should be a factor in the decision.)

(3) ALl library statistics should reiate as directly as
possible to the measurament of library services. (Library
staticziics of today, end even library standards, deal almosrt
exclusively with the library's capacity to perform rather than
with its actual performance.)

(4) The use of library statistics for comparative purpos«s
is most legitimate when planning for better performance is the
nbjective.
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CHAPTRR 7
STAFY AND TRAINING

7~1. Composition of Lidrary S:affs

8. A total of 1800 persons ware reported employed in Army
iibraries in PY 1975, Of these, 3] percent were employed in 129
special and technical libraries, 15 percent in education libraries,
and 52 percent in general libraries. Table 7~1 shows the per-
centages of total service outlets and staff by type of library.
Medical libraries tend to be very small, while educational and

other special libraries have larger staife.

Table 7-1, Percentagee of Totsl Libraries, Service Outlete
and Staff, by Type of Library*

Yercent of  Percent of
Percent of all service all staff

_Type of library all libraries pointsww reporting
Special and technical 48 33 33
Medical 16 12 4
Ingineering & Science 26 17 21
Other special 6 L} 8
Educational 10 10 15
General 42 58 52

*Includes the 267 fibraries reporting this data. Bxcluace ficld

law libraries,
**phoes not tota! 100X because of roundiag.

b, The size of steffs in individual libraries range from
1rss than one to 51 persons, with sn average staff of 7.3 persons
te . 1~2 shows the average size of staff by type of library, Medicael
librarises have the smallest average staff while cducation librarics
have the large.*. Education libraries also have the highest average

number of professional staff.
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Table 7-2, Average Sige of Library Steffs by Type of Library

Average nusber of

professional ataff Average number
Type of library (1410 Series) of all staff
Specisl and technical i.€ 5.0
Nedical o7 1.9
Engineering & science 1.8 6.0
Other special 3] 8.9
Rducational 3.7 10.9
Ceneral 1.9 2.4
Post 1.9 9.4
Patients .8 2.8
Average all libraries
report ing 1,9 1.3

¢. Library steffs are composed of professional librariens
(1410 series); paraprofecsional library techniciane (1411 geries);
information specialists (1412 series); other personnel, chiefly
clerical, not in the library series; nonappropriated fund personnel
who nay be in the 1410, 1411, or clerical aeries; and military
personnel, For all librarics:

== 26% of staff are 1410 series.

== 332 of staff are 1411 geries,

==~ 2% of stuff are 1412 series,

112 of stuff ave other scries,

-= 24% src nonappropriated fund (NAP) employees.
== 4% are military personnel.

d, Differences among types of libraries in compositions of
staffs are shown in Table 7-3, Among appropriatad fund emplioyees,
medical libraries have the highest percentage of profeseional
librarians as a factor of total astuff, Thia is due to the
fact that medical tibraries sre gencrally emall, and 51 percent
have professionals as directors. Medical librarice also have
the highest proportion of library technicians. Significant
numbers ot information specialists are only found in technical
libraries, while only general libraries report hesvy concenirations
of FAF employees,
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Table 7-3. Composition of Library Staffs by Type of Lidbrary

Dercoat of Total Stall by Category ¥
ther

Type of Library Series Series Series Series MAF NKilitary
Special & technica) 2 » 5 17 é 4
Medical kK 5 - 9 3 -
Engineering & ecience 3i » 6 14 s 2
Other specie) 35 1] ] 3 i 5 12
gducations) kY &) - 14 ) LY}
Cenera) 2] » 1 ) &2 2
Post n 28 1 6 &3 2
Patients 29 50 - - 14 7

*Percentages do not alwsys &dd to 1001 because of rounding.

7-2. Directors of Army Libraries

2. Seventy-nine percent of directors of Army libraries
ave professiona) librarians (1410 series). 4Another tvo percent
sre professicnals from other series. One )library reported
an information specialist (1412 seviee) a0 director. Pifteen
percent are lidrary techunicians {141)) series), while three
percent are run by nonlibrary series subprofessionals such as
clerks or secretaries. Tabie 7-4 shows the distribution of
Jibrary directors in the various categories by type of library
and organisation. Only two-thirds of special and technics)
libraries are directed by professional Jibrarians, with wedice)
libraries (at 51 percent) having the lowest percentage. All
educational library directors are professiona) librarians.

b. All library technicians and subprofessional divectors
are graded G8-7 or below. Substantisl variacion in grades held
by professional litrarian directors (1410 series) may be aoted by
type of library and organization, as shown i. Tabie 7-5. The
grade of a Vibrary director is related both to the size of the
library operated (number of total staff) and the epecis! functions
of the )ibrary. Normally, the entry level for fully qualified
professional librarians is G8-9., Directors in the lower grades
are in the professional series through a grendfether clsuse
or by examinetion. Corps of Engineers librsries have the greatest
number of professional directors in the G8 7-8 gradea. The
median of directors gradec in all types of libraries is G8 10-11,
No directors of genera! libraries reported grades above C8-17,
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Table 7-4.

Claseifications of Library Directors dy Type ot
Library and Organisation

Percent of library directors in series
1210 13171 !t!! loa-[f‘rlr [1T13

F

Type of libreries Kumber
and organisations reporting ceries series seriee Prof lu*gpro
Special & technical 129% 66 25 1 b 5
Kedical 43* 51 40 9
HSC 15 5% 3 1l
0T8G 8% 33 56
Enginsering & science 69 15 22 3
OCE 38 16 24
DARCOM 29 N7 15 8
Other 5 60 40
Other special 17
Technics! 8 18 12 12
Reference 2 100
Other 7 43 43 14
Zducational 26 100
TRADGC 19 100
Other 1 100G
General 112 89 8 1 2
Post 107 90 7 1 2
FORECOM 2 96 4
TRADOC 20 100
DARCOM 14 50 29 7 14
USAREUR 29 97 3
Korea 10 90 10
Japan 9 89 11
Miscellaneous 2 100
Patients 5 80 29
All libravies
reporting Vi:XAd 79 15 1 2 3

*One library is in the process of reorganizing and hae no¢ 2taff at

present
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Table 7-5,
1410 8

Distridution of Grades for Library Diractors in
eries by Type of Library and Orgenization

Directors in 1410 serise

b reent
Percent in [ ] (] ) 55 4 §

Typs of librarvy s
and orgeniszetion 1410 series 07-08 09 10-11 12 13 14
Special & technicel 63 5 25 13 15 ) 1
%ch 1 28 14 12
HSC 54 28 1?7 9
07186 kk) i1 22
Engineering & science 75 10 26 11 19 3
ocE 76 18 34 11 ) )
DARCOM 77 13 13 35 12
Other science 60 20 40
Other special 65
Technical 75 50 12 12
Reference 100 50 50
Other 43 14 14 14
Educational 100 23 35 3l 8 b
TRADOC 100 2l &1 12
Other 100 29 29 29 14
General 89 4 k] ] 3 i0
Post 90 S 37 3 10
FORSCOM 9% 17 61 17
TRADOC 100 35 4S 20
DARCGHM 50 14 7 29
USAREUR 9 62 3 k]
Xorea 90 10 70 10
Japan 89 11 Kk} 33 il
Hiscellaneous 100 S0 50
Patients 80 60 20
All libraries
reporting 79 [ 3l 25 19 k] 1

*percentages do no: alweys add exectly to percanc of librarians io

1410 eeries bdec

ause of rounding.
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7=3, Utilization of Staff

a. The basic tibrary functions nccessary to fulfill the
informetion support mission are common to all 1i{braries, and
say be divided inZo two categories:

(1) The identification, acquisition and organiszation of
pertinent materiais within a broad rvange of types (i.e., books,
psricdicals, documents, reporis, nonprint wmaterials, deta bases,
Gth)o

(2) The dissemination of information.

It {s only in the sccond category that there {s substantial
distinction in the operation of libdraries by type; special end
technicel libraries, for tho most part, require a greater depth
and breadth of services {n the dissemination of informstion,
particularly in developing awarenesa of current materials,

than do cducational or geners) libraries,

b, The proper allocation of staff time detween thess cete-
gories is critical to the success of the library mission,
Bdward G, Btrable, in Special Libraries: A Guide for Mansgement,
notes:

"The daily functioning of most libraries requires a
large amount of basic clerical work: receipt and
routing of publications, typing, filing, clipping,
record-keepling, ordering, processing-~duties too
numerous to mention here. An organization may aseign
a clerk or secretary to these chores, titie him
'tibrarian' snd proclaim ituclf well served--but
these are jusi 3he ~vee ti,, functions. Good infor-
mation service begina at *1is point with a profes-
sional librarian plarning and supervising the
performance of the clerical work but ueing the
resuits a» tools in achieving the library's more
exteasive goale,

"It is cesential, however, that the librarisn be
provided with competent clerical assictance; other-
wise, his efforte will be vitiated in routine
tasks, and the opportunity for sctive outgoing
contribution to tre organization will be lost,"!

1
Strable, Edwsrd G., vd, Special Librariea: A Guide for

Menagement . Special Librarics Associstlon, Wew York: 1975,
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¢, This allocation of time assumen increased importance i{n the
opreration of technical libraries with their requirement for more
intensive information services,

d, Many of the clerical and support functions common to all
typee of lidbraries could well be provided through cantraliszed or
coordinated servicas on an installation, ares, or Army-wide level,
freeing professional staffs for graatar sarvice zoies, and improv-
ing both overall utilisation of etaff time and effectiveness of
utilisation of profeasional staff time,

T=h, Trcinta. Pro.rano

8., Training and development activities for libzary personne!
include workshops, correspondence courses, civilian personns!
offfce (CPO) courses, civiiian institutes, and courses in civilian
acadenic institutiors., Professional meetings aleo msintain
currency in iibrary developments and establish communications
channels with librarians in other libraries, Professional meet-
ings are discussed in peragraph 6-4,

b, Uorkthogn

(1) The Pederal Inter-Agency FPielé Library Workshop (PIFL)
meets annualiy, Personnel from the OCE librery sre often instru~
mental {n planning the program, which desls with problems common
to Pederal libraries, Attendance is by invitation only and
relatively faw Arny tidbrarians attend,

(2) The Military Librarians Workehop is held annually in
October at a rotating location, A themstic program is planned by
the host library etaf€, and provides 2 mixture of wilitary and
non-military lidbrarian speskers. The vorkehops provide an oppor-
tunity for mestings by type of library as well as by branch of
service,

(3) Army Librarians Workshops, sponsored by a command or
agency, are currently provided only in oversras locetione for
general tibrarians. Uatil 1975, USARPAC/PACAF alternated spon-
sorship of s workshop for post librariane of all services, USARRUR
has sponsored command-wide workshops for post lidbrariens, usually
on an annual vasis. In overseas locations, these workshops have
been justified on the grounds that there are fewer opportunities
available for professional update there, The need for workehope
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is as velid in CUKUS, but they have disappeared with the nuabered
sraies., Atteapts to propram a joint FORSCOM-TRADOC workshop have
been disspproved the psst two years.

(4) Bven the scheduied workshops are not available to many
Jibrarians because of staff shortages and lack cf travel funde.
Some librarians sre granted edministrative leave to attend if
they pay their own expenses, but others must not only pay
expenses, but take onnual leave to sttend.

¢. Other TrsiniqliPrglyanl

(1) In the two~year period of FY 1974 and FY 1975, library
directors sttended an average uf two government sponsorad training
activities, to include 1oce) CPO courses, training ectivities awsy
from the installation, and correspondence courses. In addition,
other professional staff averaged 1.9 government sponsored training
activicies, and library technicians and sub=-prnfessional and clerical
staft averaged 0.5.

(2) Non-government sponsored training during this period
included courses at civilian institutions, attendznce st institutes,
and nonmilitary correspondence programs. Some of this training
vas partially or wholly funded by the government; the balance was
paid from individual staff member's funds. Table 7-6 shows the
average number of non-governaent sponnored training activities
completed during the two yesr period and the percentages that
vere individually or government subsidized.

Table 7-6. Non-Government Sponsored Training Activities
Completed by Army Library Personnei FY 1974 and 1975w

DD @ AT b e -

Average Number of  Percent govern- _ Percent
training activitiesa ment subsidized individually
_Lategory ol persounel  (2-year period) (whole or part) wsubsidized

Library directors .88 53 47
Uther protessional
personne| N.Y. 70 30
Library technicians .35 54 46
Cub~professione) and
clerical ststf 07 75 25
*[hese tigures o sent only th 82 percent of Ainy "itraricg steifs

tor whom training activi o wois reparted,




é. deed for lmproved Trsiuiq‘

(1) Seveaty-three percent of sll libraries considevred library
training evailable to thewm inadequate for their needs. Librarisne
were aoked to 180k up tu three reasons which they considered most
rasponsible for this inadequacy. Table 7-7 shows the rageons in
ovder of rank.

Table 7-7. Reazons for Inadequacy of Training for
Library Personne!

Percent
‘ denk of of libraries
importance Reason for inadequacy citing veason
| Limited number of sponsored training activi-
ties available in geographic ares 63
2 Inadequate staff to relesse pareonnel for duty
hour training 64
' K} Lack of training funde 33
4 Limited number of nonsponeored training
A activities available in geogrephic arss 39
' 5 Lack of positive sttitude of supervisore and
sanagenent 16
¢ Personnel not able to participate in off-duty
training for persona! reasons 18
1 Personne! not interssted in engaging in train-
ing activities )

More than half of a)) libraries cited lack of treining funds as &n
important reason for inadequate staff training, whiia slmoet two-
thirds noted the liaited number of sponsored courses available

in the area, and insdequate oetaff (o relesse personnel for duty-
hour training.

(2) Discussions of avaitable training during fieild interviews
alsc indicated that much of the spon.cred training available is not
directly pertinent to library needs, but is only general in nature,
The need for plenned training echedules for personne. on gl! fevels
wvee streased, and the development of sppropriste materisis in 2
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variety of mediums was suggested. (This would include self~instruc-
tional materials tor stafl unable to attend scheduled training
seseions.) e need for periodic regionai workshops whieh woutld

l address current iibrary problems was aleo noted.

(3) Library menagewent and sutomstion were noted as prior-
itise in training programe for library directors, while generasl
operations and microform/media handling were stressed for support-
ing personnel.

e¢. Providing Reguired Training. Development of training
schedulse pertinent to the needs of all levels of library staff
should be sn carly priority of s central !ibrary management office.
Adequate training shouild slso be made available for nonlibrery
personne! providing Vibrary services. To provide a satisfactory

training program the following eteps should be taken:

(1) Determine needs for training at all levels and develop &
schedule for necessary training at phased intervals.

(2) Review currently available training programs for local
sccess and reliance to Iibrary needs. Where needed courses exist
but are not geographically available to al] personnel requiring
them, attempt to improve availability.

(3) Develop the additional programs needed and means for making
programs available to all (such as regionel or iocal workehops,
self-instructional kits, cassettes or tapes, etc.).

7-5. Btaff YWeakneoses

8. The shortage of ataff in almost ail Army libraries lias
substantially hinderea their efficient operation, Even where the
need for additional spaces has been recognisel and funding i-
poseible, the lack of necessary suthorization has barred remedies.
Effective ratiou between staff utilization for support and die-
semination functions hes been virtuaily impossibles to achieve,
This ie particularly critical in technical libraries where an
active digssemination function is of paramount importance. Satis-
factory performance of the Army library mission requiren either
imoroved staffing icvels for all types of libraries or the
scvelopment of cooperative programs which relieve individual
librariss of some of the necessary custodial functions and release
& substantialiy greater level of otaff time for dissemination
activities.
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b. There is a nred for operational guidsnce for library
personnel. Such & guide for post libraries was developed in 196}
(DA Pan 28-30), dut is o4ly now being revised. Although designed
for post libraries, the guide {s also used by a number of librarians
in other types of Vibraries for which no operationsl guide has
been developed. An operutione! guide for multitype ilbrariee is
such nreded.

¢. Punctioning of the command/agency otaff librerian directed
progrems in FORSCOM, TRADOC, DARCOM, and OCR was discuesed above.
‘ihe scope of operations of these professions) guidence channels has
been limited by inadequate trave! funds and the Jack of authority
to enforce recommended inprovements in operatiocnal procedures.
Strengthening the ataff lidbrarian's sbility to guide prograns snd
extending it to libraries not now covered would do much to improve
library operstions and steff e¢ffectiveness.

d. Career Prq‘gcn

(1) A Librarian Career Progrse has besn established for the
approximately 500 professionel librarians serving the Army. The
functional chief of the program is The Adjutant General, with the
Director of the Army Library Program (post libraries) as his
representative. Thie organisational posture in itself has created
some distrust of the progrem smong apecial, educational ané technica)
librarians, who feel that it ie being run primari’'y for the benefit
of post librarisns. Transfer of the program to & vwntra) management
office should be accomplished as scon as feusible. An attitude
of post !ibrary preferentis] treatment extends beyond the career
program itself, and probebly has its roots in the better coordina-
tion among )ibraries of this type.

(2) Although no ettempt was made to specificaliy etudy the
Librarien Career Program, numerous complaints vere made by )ibrariens
s8 to its operation. These include:

(a) Trhe program io esseatially too oma)l, and in operation
teads to inhibit the introduction of new parsonne! with new ideas.
Continued staff reductions meke Army libraries an ever incressingly
“clesed” operation.

(b) Procadures for developing liete of qualified personnel in
the career program gre slow, and have deisyed filling of vacancies,
This has been attributed primarily to CPO automation problems.

On occasion, this has resulted in essential positions beirg abol{ished
during reductione in force bacsuse thsy were vecaant for & substantis)
langth of time.

75




(c) HRequirements for mobility 1nhibit career development for
those who are not wobile, and are sometimes detrimental to satis-
factory operation of technical libraries by preventing upgrading of
local perscnne! where developmen: of speciglized subject expertise
is essential.

(d) Experience gained in libraries outside the Army is not
adequately considered in rating experience factors,

(¢) Evaluation procedures tend to discriminate against
professionals who have achieved their ievel hv examination rather
than by schooling.

(f) Evaluation of library directors by nonlibrarians who
lack adequate criteria for evaluating librarian performance makes
some evaluations suspect (no provision is made for profesaional
review of performance in these cases).

(g) Training requirements are unrealistic since training
programs &re not equally availabie to all.

(h) Uneven grade structures of ditferent typea of libraries
makes effective cross~type transfers difficult.

(3) No programs for career development of psraprofessionals
exists, although a eubatential number of smal! libraries are
directed by paraprofessionsls.

(4) Of the mifitary services, only the Army has developed
a career program for librarians, and operational experience
of the program is siil) limited. Some rsaesesoment of carcer
program procedures appears to be in order to improve irts
effectiveness. Improved understanding of the program by
librarians involved in it might make it more responsive to
ind* vidual career goals.
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CHAPTER 8

SUIMMARY OF PROBLDMS IDENTIFIED

8-1, Common Probloms

8. Luack of central coordination e£nd msnagement, poor
communications, and the low visibility and status of librarice
contribute substantiaily to other library problems and weaknesses,
These include:

(1) Lack of measurable goals and objectives,

(2) Inadequately defined missions and erratic and/or inade-
quate funding.

(3) Problems in the procurement of library msterials,
(4) Leck of uniform policies and stendards for libraries.

{5) Inadequate proteseional guidsnce and lack of profes-
siongl evaluation authority.

(o) Inedequate training progra.s for profensional and pere-
professional staffs,

(7) Lack of channeles and support for inteslibrary comsunica-
tion and cooperaiion,

b, Libraries responding {u the survey were ssked to rank
vp to five probleme which were most impoprtant in the individuai
libraries, Table 8-! shows the rankinis of these problems, and
the percentage of libraries identifying them, Although procurement
has boen identified as a major problem for clmost all librarics,
specific problems in that arca were addreesed in Chapter 5 and
are not inciuded here,

¢o Three quarters of all libraries ranked shc-tage . stat
#s the meat critical problem in their librarics, Physicai facili-
ties, low visibility, noniibrary demands on etaff time &nd
inadoquate budget werc tne other priority problem arcas for at
least two-fifths of libraries ceporting. Forty-cight libre-
ries identificd a variety of "other" prodlems as most imporsant
to their libraries, These were primarily socecific tocal protiems.




Tablc B-1., Prubleas Lited by Army Livraries with
Renki ys and Porceateges of Regponse

Priority Percontage
ranking® Prodbiem citing
I Shortage of staff 15
2 Low visibility of Vidrary within organization 42
3 Inadequate or poorly arranged physical
facilities L1
4 Insdequate budget 40
S Staff time diverted to nonlibrery duties 42
6 Lack of interest in library probleme at locel
level 3
7 Poor fiow of planning information to lidbrarien 3s
8 Lack of opportunities for librarians to keep
current with new techniques and davelopaants
in lidbraries 36
9 Inadequately trained steff 23
10 Lack of clearly defined profcesional channele 18
j; n Lov value placed on iibrary services by ueser 12
12 Leck of cooperation bectween Army iibraries 9
13 Lack of plarning by library staff 3
; Y Lack of cooperation with other Pedcral and
) civilian libraries [}
15 Lack of cooperation betwren libraries in
2zae agency/post/counand 2

*All libreries renked up to five probles priorities, PFinal
ranking was determined by assigning a vealue of 5 to priority
one, 4 to priority two, etc., and scaling the results,
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d. Th low priovities assigacd (o prodlems of cooperstion
witn all kinds of libreries highlights sacthe: uvaderiying probien
in Arey libraries. GCEmphasis oa !ccei automomy hes developed
litile appreciation ty librariens of the sdvactiages of common
activity to meet vome of their prodlems.

e, deventy-three perceat of libraries responding noted
thet cvailadie training wes mot adequete to steff needs. The
sost imporieat 7easoms for insdequacy were given as:

(1) The limited nvmber of treining activities aveiichle in
the immediate area.

(2) imedequate oteff to peruit relecase for treaining during
duty hours.

(1) Lack of funde for treining purposes.

f. Gemers! comoents volunteered by !'ibrarisns in responmse
to the question "In your opinion, what sisgle change would offer
the grestest improvemest in Army-wide librery progrem/servicas?”
.overed msay of these sswe prodlems areas. Most frequently soted
here wers the needs for ceatrel orgenisation, guidamce end
standarde, improved communicatioms, treiuing, end coopsrstion,
and wore sdequate staff sad Duigets.

8. Acting indepentently, there has been littie possibility
for say but the largest of Army iibrariss to take sdventage of
tachaical sdvescas which improve operatiomal capabilitiece and otaff
utilisetion. Develcjmsnt of coordinated asvtcmstion projacts should
be & priority fer s ceatral ssnagemeat office.

8-2. Prodlem Aress by Hl!‘ of Libreries

a. Although many of the weaknesses of curreat librery pro-
graas apply to all typees of librarise, such as procurement prodlems,
inadequate budgets, steff, steff treining progrome, poor faeci-
litics, and advinistrative channels which fail to recogaise
library copadilities and needs, sose problems are mere acute for
particutar types of libraries.

(1) Problems of Bpecisl and Techaical Libraries

(a) Savera! of the special end tachaical iibrerics supported
by the Army are of & stature snd quality which makes thes sore
truly national sceets. The former Library of ihe Aray Surgeon
General, for exemple, has in recent times becomr the Retiomsl
Library of Hedicine.
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(b} Ustadlished in the pericd of rapid expaasion of
scientific research ond tne publicity of the "scientific
intorer.ion gap’, wany of the technical libraries have fared
poorly ia the ecconomic erosion of the 70's. Administrators
have frequently faiied tc appreciste the vslue of edequate
iatormation resources and dissemination to scientific communities.
They have ignored the fundamental fact that libraries, to vemsin
viable, must coastantly update their collections with curreat
saterials, meintained by steffs adequete to insure dissemination
of the imformation collected to those who aeed it,

(¢) Low visidility and ctatus, ack of uniform standerds,
and adsence of professional guidance channels are freguently
reported prodlems. Procurement, particuleriy the procuremest of
the prriodicels essential to tachaical collections, vas also
reported as a problem for specia! ard techmica! lidraries.

(d) WNedical Libraries

1. Nedica! lidbraries, particvlarly those serving geaers!l
hospitale or clinic ateaffe, tend to be emsll in size, freguintly
employing a single nonprofessionia! staff member. This ateff
wember may be a library technician (141) series) or, in a small
nuaber of cases, a clerk or secretary vho maintaine the lidbrery
as an additione! function to the normal job. Omly Si percent of
medical libraries reporting in the survey wore directed by profee-~
sional lidrerians of the 1410 series. Use of nonprofeasicnsl staff
to direct libraries requires both adequate steff trsining and
some leve) of profeasiona! supervision and guidance. Medica!l
Jibrariee lack both.

2. Two-thirde of medica) Jibraries nmoted the inadequacy
of treining available for medical library statfs, citing the
reasons given in Section 7-F., Medica) libraries have no commsnd
staff librarian, the need for which was most frequently noted in
comments concerning improvements in Army libraries. Also noted
here were procurement, staffing, and training problems, and the
need for library organization beyond the local level.

3. Priority problems ranked by medical Jibraries (in order)
were:

¢
L]

Shortage of staff.

-~ Inadeouate or poorly arranged facilities.
Staff time Jiverted to nonlibrary duties.
.22k of opportunity to keep informed on uew
uicvelopments and techniques in libraries,

Lack of clearly defined professional channels.
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(e) Sogineering ond Science Libraries

1. Theee libreries ronge from very smal) Jidraries, with
fev staff functions extending beyosd support of the colloction
snd noreal circulation of saterisls im response to uoer demend,
to Jarge inforwation centers, with impresaive progrems for
snalysing dats and dissvminating informatiom. Twenty-two percect
of the libraries are directed by libracy tezhuiciase, with
two large librariee/iatoraction centers directed by mon-iibrarise
prozecsional staff. Ia these two libraries, professions! librarisme
vere alsc on the ctaff.

2. Btaff shortages were also the aumbor oxe problem for
enginsering lidrarics, as was divercion of eteff time to aom-librery
duties (number twe). Other pricrity probleme ideatifisd by engi-
neering and science libraries wore:

-- Low viaibility of library vwithin pareat ovganisationm.

-~ Lack of intereot in librery problems at local level,
(tied for third priority).

- Poor fiow of planaing informetion to librariam.

). lmproveé training for librer, steff was most frequeamtly
noted in comments comcerming improvements in Army )idraviee,
Aluost tvo-thirds of smginesring emd ecience librariee cited
probleme ia getting adequate staff traiming.

4. The nred for centralised cetaloging progrems, sud
{mproved coumunicetions and cocperatiom smcag librarics, was
also frequently noted.

(f) Llegel Libraries

}. About tem porcent of the field law libraries identified
vere Tound to be adsinistersd by other libraries, particularly
engineering libraries. Approximately half of the remsining
Jibraries provided some data for the survey, elthough mot ali
quastions wore cuswared by all tibravies.

2. rield viaits had identilied a nuaber of probiems im law
libraries. In many csses, multipie facilities on & eingle
inecallation result in heavy dupiication in materials held
tocally. Law lidraries also empioy no library-treined persomnel,
ueually being mansged (ae an extra duty) by some wesber of the
subprofessional staff. The seed for some leve) of training and
guidance wae eaphasized by the oparsting persomms!,
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F 3. Materials for lsw libraries are centrally procured by

| The Arny Library, Pentagon. But sanaging personnel noted the

d need for some additional local funde to supply materials for

4 « epacific local need. Some organigzations supplied thege additional
lande, but most did not (other -libraries sdministering lew coillec-
tions noted some expenditures of their own funds to aset y
needs) . .

4. A recent revigion of AR 1-115, which has not yet bean
i-plclnatod end which governs Army ticld lav libraries, sddresses
some of these probleme, working toward greater coopcration of
lav groups on a svingle instellation and subastantial decrease in
dupiication. 1t sleo provides for guidance by The Arwy Library,
Pentagon, a ssrvice for which that orgunization is not staffed,

5, Priority problem aress identified by the law librariss
responding included (ia order):

~= Inadequate or poorly srranged physical facilities.
== Inadequately trained staff.

-~ 8Shortage of staff. ‘

~-= Inadaquate budgst. ¢

Lack of clearly defined professional information
channale.

6. Cosments concevning improvemants also noted the need
for better standards and communicatiome. Army law libraries
use nona of the nev legal deta bases nov avgilable, nor have any
studisu besn undertaken &e to the possibilities for the estab-
lismaut of Army lega! data bases covering legal problems of
unique concern to the military. The aress of coopsration are
only now being explored on a local level.

1. Throughout this study there has heen much discuesion
as to whether thesc law libreries really are "libraries" at
all-=as to whether they should even have baen considered here.
Thair collections represent a valuahle (and expansive) part of
total Arwy information tvasources, &nd nany of their prodlems
are susceptible of ec.ution in common with other ilibraries.
It would appear that law libraries--and the Army--could only
benafit from their jJaclusicn within an organized broader lib:aal
community.

(g) Other Spscial Libraries

1. There sre substantial differences in librearies clasve-
ified as "Other Spacial”. They include the military history
collactions, the library at the Institute of Heraldry, The Army
Library, Pentagon, several irtelligence ilibraries, technical
libreries which do not have co!lections in sngineeriny or 1cience,
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#xd two reference collections. For ell theiy diasparity, they
do have problems in common, The five priority problems identified
(in order snd with percent of libraries identifying) sre:

~- Shortage of otaff (33%),

-~ low vietbliity of iibrery withia parent orgenisi-
tion (47%).

-~ Insdaquate or poorly arronged faecilities (41%).
-- Poor fiow of plenning informstion to librarien (47X).
-~ lnsdequately traimed staff (35%).

2, Yorty-ome parcent of other specisl libraries alid coa-
sidered training programs inadequate to their nceds.

(2) Problems of Réucatiomal Lidrarieos

(a) The US Military Academy and the Army War College are
sajor acadeaic institutions which eupport libraries favorsbly
comparing with those to be found in lesding civilian institutioms.

(b) The libraries serving the Aray service schools, however,
lack visidility ot the DA level, and feei the need for better
datinition of mission and service roles (should they dbe multi-
sedia losrning resource camters for studants or primarily rssource
libraries for faculty?). The need for central orgenisation,
improved communications and guidence, and for uniform standarde
for schoo! libraries vas alao reported.

(c¢) Priority prodiame flvatified by education libraries
include:

ghortage of staff.

— Low visibility of librery within parent orgamization.
-~ Poor flow of plaaeing informstion to lidrarian.

Staff time diverted to non-lidrary dutiaes.

=~ inadequate budget .

{6) Staft training was aleo reported as inadequate by
sighty-one perceat of all education libraries,

(3) Ganera! Libraries

(a) Orgenizational location (undsr Recrestion Servicas)
is probably the most serious weaknass of the poet librariss
vhich cowprise all but & negligible numbsr of the general
lidbraries, Stigmatized «s "recrestional” libraries, the razulting
inage has fostered & sarious misunderstanding of the goals and
services of the libraries, with an important impact on the lavals
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ot support provided them., Umder Recrcsation Services, books

are not only competing for funds with basabail bats and teannis
balls, but are {requently regarded &s their squivelent --for
recraational use only. Over the yearc and in racpoase tc demands,
these libraries nave sesumed broader missiors. They &re now
performing sil of the traditional public library functions of
genersl information and individusl development suppocrt. These
missions are not clesrly understood and even less frequantly
edequately supported. In sddition, Army general libreries have
bean adding impresesive higher levala of acedemic suppert for the
expanding higher educationsl programs found on almost ali Army
inslellations. More than half of the post lidraries :esponding
in the survey called removal of post lidbraries from Recreation
Services the single most important improvement which could be
made for libraries Army-wide., While a substantic! nuwbder felt
that beet placement would be directly under a cencral librariee
sanagemant activity, ecome suggested local placement with the
Education element.

(b) Priority local probleme identified by general libraries
vere:

-~ Shortage of stsff .

~= Inadequate budget.

-- Inadequate or poorly arranged physical facilities.

-- Low visibility of librery within parent organization.
-~ Leck of interest in library problems at local level,

(¢) Siz hospital (patients) libraries operated by Health
Services Command make up the small segment of general libraries
which are not post libreries. The five of these which responded
to the survey added another priority problem. the lack of
opportunity to keep current on new developments and technriques
in librarvigs.

(d) Eighty-nine percent of general libraries also found
staff training insdaquate to their needs.
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RECOMMENDATIONS AND IMPLEMENTATION
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CAAPTER 3

RECOMMENDATIONS

9~i. Consolidation and Centralization

8. As discussed in previous chapters, the Aray is paying &
high price to operate wany small independent libraries, ofter
located on the same installation, that provide minimum service.
A plan to consclidate and centralige libreuries and/or library
functions would result in larger more efficrent opersting unics.

b. The key question i9 "How can the many veried Army library
resources be redirected into a more effective and efficient opevation?”
It is the opinion of the Study Team that drastic changes sre required.
Tne issuance of one or more reguiations addressing soliciee, procedures,
and standards «ill not suffice. The goal is to creete incentives
for library cooperation, Al present there is no support structure
to ensure or even encourage working together at the installation
level, and it is this level that plans must uvitimately effect.

¢. Two approaches appear feasible for bringing about an Army
lidrary system rather than the present conglomeration of inde-
pendent units. Coneciidation or mwrger of libraries on a aingle
instalietion should be considered. The centralisation of certain
library functions at & single instellation should also be comsidered
vhereby all library orders could be pooled together, incoming
materials could be checked in, cataloged, an¢ prepared for shelves
at a single processing center. There are some functions that could
be consolidsted regionally or at MACOM level or higher.

d. It is recommonded that the Army edopt as a long-ters goal
the operation of all libraries on an installation as & single loca!l
system. Initially, &t least, certain library functions should be
performed centrally st the installation. Central procuresent and
cataloging of incoming meterials are prime candidates. & unified
focal system would improve the operation of smell libraries by
reducing some of the administrative and routine functions. Profes-
sional }ibrerian input to those without the benefit of professional
staf® would be poesible, Ccoperetive collection development would
reduce unnecessary duplication of saterials,

¢. Corsolidation and centralization, &e described here, cannot
be Jeft to the decision of Jocal commanders. OCuideiines end tech-
nica! assistance should ke provided from & DA level lidrary office.
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Each instellation shoulé be coneidered separately; & single
mester plan would not apply to all inetallstions. Short-ters
costs savings should nct be the priwmary goal of coordination
plans, Users' needs must be stresszed, a.:d plans should insure
they are satisfied, Eventual cost ssvings shouly come frca
more effective use of library resources &t the local lewvel,
Tue propcael recosmended by this study is viewed &8s a stepwise
cost reduction plan,

f. Before effective plans can be drawn up for consolidation and
centralisstion at the local lavel, there is a more imwediate require~
sent., The single greatast barrier to effective management of Army
libraries is the lack of technicel direction and financial and exic-
utive mansgement from the DA jevel,

9-2. Orlani:ation

a. There is no singie organization with’. DA which is capable
of creating poiiciee and regulations to guide an overall Army
tidrary program. A DA level office with responsivility for
411 libraries should coordinate objectives, policies, and procedures
for the supc-vision, control, and operation of iibraries., Without
such an organization, the proliferation of small inefficient
libraries will continue,

b, Each major command or headquarters ageacy presently has
the responsibility for libraries that operete withia their commsnd
structures, This approach doas not work vell because of the coa-
mand structures at local installations, Por example, the command
librarian at TRADOC has weil-defined responsibilities for technical
guidance of TRADOC's school libraries and post librarias located
on posts where TRADOC is the host command. Teaant commanda on the
TRADOC posts aay have libraries that are the responsibility of
DARCOM, HSC, and OCE. This kind of organization has discouraged
cooperation at the local level, HSC has no comaand librarien,
consaquently alaost no coordination is available from the commsnd
level,

¢, Beveral alternative organizational changes were i:avesti-
gated for purposes of correcting the fundamental weakqees in
wanaging Army libraries, An office or organisation is required at
the DA level with responsidility for providing technicel support
and coovdinating certain activitiee for all types of Army librarica,
The responsidilicics of such an ffice would include:

(1) Develope awd prowulgates objectives, policies, stzndards,
and guidelines for the management and operation of Army libraries.
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(2) 1dentifies and establishes channels of communications and
policies necessary to implement ccoperative library activities
aimd at reducing duplication of resources and administrative sand
technical activities.

(3) Reviews and develoys requiremants for periodic raporting
of mansgesent data essenvial to avelustion and imwrovement of
total Aray library program.

(4) Develops library management and staf. training.

(5) Contracts with professional educators for the conduct of
highly technical profeseional treining.

(6) Acts as functional chief's representstive for professionel
fibrarian career program.

(7) Berves as principzl library adviasory agency to major
:ommanders and installation covwanders.

(8) Responds to inquiriese through appropriate chamaelo
concerning DA library policy and opsrations from all sources (e.3.,
Congrass, DOD, Paderal Library Committes, other DA agencies, cews
media, and the ganeral public).

(9) Monitors and initiates spplications of new technology
to Army iibraries.

(10) Serves ss a clearinghouss for prodiem arsas common
to all types of libraries; e.g., procurement and staffing.

d. Depending on the size and form of the DA office, the
responzibilities 'isted above would have different priorities for
implementation,

e. Pour alternative organizational forms were investigated
tor a DA lavel library office as follows:

(1) Large central office.

(2; Pour~person cantral office.

(3) Library adviscry committee.

(4) Present Army iLibrary Frogram, TAGCEN.

f. Tha approach considared under the first sltarnative would

resove the commsand iibrarian epaces froa the MACCMs and transfar
them to DA. In additic>, spacas would be obtained by the transfer
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of functions for the five library opaces within Recreation
Services Directorate, TAGCEN, This would result in eight spaccs.
Three more spaces would be required -~ one from OCE, one frem HSC
or OT3C, and one from sncther source, The DA offica would have &
staff of eleven perscos,

g. The most striking aspect of the firet alternstive would
be the elimination of the library coordination from the MACOM
level, A}l thoee sctivities would shift to the DA office. 3uch
e shift wouid give the DA office the responsibilities for day-to-
day technicel advice end supervision of the locai libraries.
Centralised procurement of certain materials would be handled in
this office for all types of libraries.

he Alternative two would retain thz functions of the command
1ibrarians at the MACOMs and e¢stabiish a small four pereon central
office within DA, The central office would work closely with an
advigory counci! made up of representatives from all types of
tibrar.ce. The advisory counci! would be a standing cosmittee with
some rotating sembers., Task forces would be formed frem the
cosmiitee mamborship to addresa specific problem arcas, Their
findings and recommendationse would be reported to the central
office for the finol decision and impiementation, Iz coatrast to
slternative onz, the command librarian positions would be
strengthened with this approach. The centre! office wonld have
policy making authority to reach decisions &nd issue directives
resulting from decisions.

i, The third alternative organization wouls retain only a
library advisory group (alternative two); a czatral cffice ataff
would not exist. The alternetlve was consiructed in case it vas
not possible to cbtain spaces for a cencrsl office., Zuch an
approach would serve merely as » forum for discussions zad, perhaps,
limited investigations, Their effectiveness would be doubtful
and th: Study Team found this slternative unacceptable,

j» A fina) alternative considered would add the coordinating
activities of a central office to the present Army (Post) Library
Program, [AGCEN, This 2iternstive would be unacceptable for
reagons a8 follows:

{1) Coordinaticn of ectivitiee involving apecial anc technical
libraries would not be feazible or desirable under a post librery
crganization.

(2) Inadequate staff.

{3} Present attitudes of tachnical ve post librarizaw,
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(4) A new coordinating office shouid not be identified
with ongoing progrem problems, so full attention can be
dovoted to developing standavdy and cooperative programs.

k. In comparing slternmatives one and two, the second
alternztive has saveral edvantages. 1t is more realiastic ¢o
secure the spaces for s smaller central office. Reprecentation
‘y the advisory council should insucre better communicetion
with the field., There was some concern axpresced that the
larger central office might usurp too much authority.

1. it is recommeuded thet the organization form of
aslternative two be adopted and iwplemanied. The four-person
central office should be called the Army LiLvavies Mansgement
Office (ALMO). Tha cffice would ccnsist of o\e airector, two
liorarian action officers, and one clerk. A proposed job description
for tha position of the director of this office is included
as Appendix Z. The advisory council should be called The Army
Libraries Advisory Council {ALAC), with the following composition:
Executive Director, ALMO, chairperson; (Permanent menbers)
Librarien szaft of ALMO; Chief Librarian, OCE, HQDA; Cnief
Librarian, Post Library Program, HQDA; Sz28f{ Librarianas for
FORSCOM, DARCOM, TRADCC; Medical Librarian represencative,

HEC and OTSC; Chief Librarian, Military History Resserch Collection;
Cnief Librarian, Army Library, Pentagon (representing field

law libraries); and Technical Informstion Officer, DARCOM.

(Rotating mambars) One permanent membership would be rotated
anruslly between USHA and AWC, and between Technical Information
Center at Badstone Arsenal and Watarwaye Experiment Station,
Vicksburg. In addition, to get cpersticnal input, thera should

be biannhual rotating speces for library dirsctors from each

tyze of library listed: technical (nominstsd by DARCOM), special
‘nominared by OCE), medical (nowinated by H3C), aducational
{nominatec oy TRADOC), post (nominated by Poat Librsry Program,
HQDA), and one law library manzger (uominated by TJAG and

Army Library, Pentagon). 1t is recommended that e nesue de

devised by the ALMO/ALAC whereby operating l_brarien representa-
tives be elected by their peers within each library type. Overseas
library repressntation would be invited as dictated by egenda

or project consider~d,

m. MHeving decided on the form of the cantral office, the
next decision concerns where to locste the oftice within the DA
organigsrion. The responsibility of the ALXD with regard to the
typeas of libraries--medicel, science and engineering, law, educa~-
tional, post, znd othar~-warrsnts the placewent of the office &t
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the highest reasonadble level. Location withian the Army staff
apprared most feasidle in the Office of the Deputy Chief of
Staff, Personnel (UCSPER) and the Office of The Adjutant Geaeral
(TAG). Investigetion indicated that it would be very difficult
to gain approval for a new office in the Army Staff, Current
policy is to keep headquarters' staff suall; in fact, the staffs
are currently facing further reductions. The constrainis are

not as severe in field operating activities. For this reacon,
The Adjutant General Center {TAGCEM), a field operating activity,
is recommended as the organization for placement of the central
library office,

n. It is further recommended that the Divector, ALWO,
report directly to Deputy, The Adjutant General (DTAG}. The
offlre could nor functiun effectively in any of the existing
direct 'ratee in TAGCEN because of the varied micaions of *he
difteren: *vpes of libraries.

9-3. Other Orgamisationa! Recommendations

a. Army Libary Program. The title "Army Lidbrary Prograa"
applied to tEe WQDA offize for post librory support has long
been confusing, wvith i¢¢ implication of responsibility for all
Aray libraries. Development of the new Army Libraries Manage-
ment Office (ALMU) wili omly increase this confusion. It is
recommended, therefore, that the "Army Library Program" be
renamed "US Army Post Library Progras”.

b. Placement of Post Libratig:

(1) Placement of post libraries under Recreation Services
has long been a problem for pest libraries, both because the
resulting image has diminished the underctanding and evaluation
of total library services provided by them, snd because the
competition for funding with sports and other purely recreational
programs has resulted in erratic and unequal levels of support.
More than half of all poet Iibrarians responding in the library
survey, in added comments, noted the need  or removing post
libraries from Recreatjon Services. A substantial number
recommended their placement within educational elements.

(2) Education support for military trajning programss,
for formal education programs offered onpost by civilian
inatitutions and including substential numbers uf courses
offered toward higher degrees, and for individual development
programs, has become an increasingly important part of post
library operations. Post libraries have also developed
strotg general collections, reference collections, and
programs fov providing general information to uaers,
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(3) Transfer of the post lidrary program (functionms,
staft, funding and resources) fros the Recreation Bervicee
Directorate to the Bducstion Dirvectorate, TAGCEE, is recommsaded
a8t this time. The poat library progrsa shoxld be a seperasls
division of the Edwcation Direcctozate, TAGCEE. [t ie further
recommcaded that this shift be wade at tho lower comacud
ievels aloo. Dsvelopment of iibrary aysceme st local imetel-
lations, which include sll types of libreries, however, should
be sccompanied by a soveseat to withdraw librgries from swdevd-
inate direction to place the coordinated systen weder the
commandar rather then under & staff element at the lecal level.

¢. Development of Locel Syatems

(1) Coordination of library activitias at the local levsl,
with guidence from the HNQDA central! sansgsaent office promises
the greatest possibilities for effectimg cost sevings in iibrary
oporation. It will relieve some leval of iocal duwplication of
resources and of fuzstions common to all. The variety of types
of libraries and library micsions on an iaetellation, se well
gs the overlepping of commende/agencies supporting thes, askes
carcful planning for development of coordimated cystems impor-
tant.

(2) Mergers of diflorent types of lLibraries mey be most
convenisntiy accompiished where adaquats physical spacs is
available to effect phyeical integratiom of comtiguowsiy
located collections under a single sdminietrstion. Soms
separation of core collections in a physicelly intagrated plant
is both feasible and desivable. Where phyeical imtegratiom of
collections is poocible, the merger of education libraries
sexving Army training schools, with post lidraries mignt well
provide not only econowias in cperstioe but improved service
to users of the ochool iidbrary through iacreseed hours of
operation. Small wedical and patients colisctioss im hoepitals
would frequantly benefit from contiguous locatiow urder a
single sduiaistrator, [aclusion of smail dranches of post
libraries wvithin tecknical lidbraries mey aleo sometimes prowe
sdventageous.

(32) In some instances the dispersion of fecilitize over
an installation wakes develcpment of a coordinated systen
more eppropriate. This syetsik may involve sither dasignatics
of main and branch libraries or a systewm of goequel brascher,
with cosmon procuremsnt, pvacessiag, and othor cooperative
functione.

1
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(4) The configuratioa of local coxsolidation must be
carefully designed to insure that service to variant missions
and clientele ia enhanced oand in no way iwmpaired. Por thie
resson, it i¢ recommended *hat all proposals for merger,
consclidation, or development 0° coordinaied systeme de sub-
mitted to staff libravriame st commsnd/hesdquarters level and/or
to the Army Libraries Nsnagewent Office for approval before
isplenrntation., Coordination with these officee in the planning
atages ahould be encouraged.

4. Ziaff/Chief Libtrarians

(1) Staff/chief librarians wvould be permanent members
of the Army Litraries Advisory Council (ALAC) and responsidle
tor represenring all of the libraries under their jurisdictjons.
As part of the hierarcha! orgenisational system under the
Arey Libraries Mavagrment Office they provide an importent
interwediate level between loca! instaliations and the central
office. They operate as the primary levei for professional
guidance and operational review. As noted eariier, performence
of these primsry functions has been seriously hampered
by tack of authority, lack of adequste travel funds and allocated
time for visits to the libraries of the cowmend/sgency. Staff
librerians aleo lack the support staff (clerical) necesssry
to maintein adequate cosmunications with the libraries supervised.
Health Services Command (H8C) has no srafi librerian to provide
this intermediate level of technicel supervision.

(2) Recommendations ars mede that:

(a) A steff librarian be designated by HSC to provide
support for all libraries of the Health Services Command and
of the Office of the Surgeon General.

(b) 1In addivtion to providing professional and career
guidauce to librarians within the command/headquarters, staff
librarians ahould review operations 3t each library within
their jurisdiction by analysis of management data provided
by libraries to ALMO and by staff viaits at lens? once
esch year. When necessary, reccmmendaticus {or improveoents
should be forwarded to local commanders and appropriste command/
headquarters offices, with information copies to the ALMO.

(c) Steff librarians should also aid in coordination
of cooperative library activities between installations, end
ect, when sppropriate, as immediate coovdinators/supervisors
of comuund reference venters and for hzadguart . rs reference
i.hrvarien,




(d) Adcquate staff cupport (clerical) shouid be provided
for staft librarians to waintsin communications with libraries
and ALMO.

(e) Each commaud/headquarters should provide a dudget for
ihe staff lidrarien, which should include allocations for:

- Annual etaff vieits to command/headquarters libraries.

-~ gtaff litrarisn and other designated representatives on
the Army Library Advicory Council (ALAC) and in support of
ALAC getivities (i.e., task fovces).

== Appropriate attendance by staff librarian at wmeetinge,
conferences, workshope, etc., wo necessary to meintajn currescy
in professiona] acd managerisl competence and professional
comeunications,

-- Reguonsble sttevdence of appropriate library personael
within the agency/headquarters st techaical meetings or conferences.

— Support of cowmand reference libraries where applicable.

(£) To provide trav:i economies for staff vieite to instal-
latione housing libraries of more than one command/hesdquarters, it
is further recommended that agreements between commands/headquartere
should be ¢ncouraged which would permit such staff supervision
end visite dy one etaff librarian assigned responsidility for
all iibraries on the inetallarion. Techaical guidaace requests
woulid continue to follow command channelo where necesaary.

(g) Scaff visites to an installation should include o
brief topical workshop for all library directors aad eppropriate
staff ca the installation. This workshop could be imcormorated
into s working luncheon or dianer.

9~4. Cooperastive Library ictivitiea

v.. The study identified three primery cooperative activitics
that Army libraries should pursue. Bhaved catalogieg, pooling
.of orders, and resource aharipg (interifbrary iosm) have reeal
potential payoff. While effective cooprration will require
centralised management, some level of accomplishaent of thege
activities should de possible with or without changes in the
prosent crganisational astructure of libraries.
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b. Library ccoperation requires plosming snd stimulation.
In order to jmitiate these programc iz the Avay, the stsff
librarians suet be given the authority asd funding necessary
to lavach them. Coordimation of ceooprracive activities at tae
MACOK jevel ir importaat to eccomplich wramningful programe that
cen be adopted Army-wide,

c. The following recommendations are made:

{}) PORSCOM should teke the responeibility for the jnitia~
tion of & shared rescurce progras through the already existing
coxmand veference center concept. Punds should be made aveilabie
from the MACOM to the designated command reference centers for
their services ae bactup libraries. The FORSTOM ataff !idrarien
shouild work with the command referemce centers to establish guide
lines for commumicatione with requesting 1idbraries, basic tools
nesded to provide service, end performance criteria for the
centers. The cocrmend reference centers must serve sll Army
librariea within some defined region. Joint command agreemsste
sre needed to define the grogrephic region for which sach
comnand reference center will have respomsibility. Eifective
resource aharing should not follow command lines, but showld be
developed along gecgraphic regions.

(2) TRADOC should take the responsidility for the initjation
of shared catalogiag on the instcllation level. Ar OCLC termingl
will soon be installed a¢ Port Belvoir. Ae ome of the largest
installatiomns, Fort Selvoir provides sm excellent apportunity
to test the concept of shared cataloging. TRADOC should provide
the funds and monitoy the progrsm in order to translate
the experience st Fort Belvoir into plans for other installations.
TRADOC should alss proceed as quickiy ec possible to impleaent
the LIPULS module of TRALINET, with an added function of
periodicals procurement.

(3) OCE should take the respoaeidility to investigate and
recommend to TRADOC the wost cost-eifective means of telecommuni-
cations to link instsilations into OCLC or am OCLC-type network.
The plenning already dcze by OCE to comnect the enginecring
17 raries wiill be beasficial to the Army-wide programs.

(4) Some work on procurement prodblems hes airesady been
undertaken through the steaff librarian &t DARCOM. ¥or this
reascn, it i¢ recommended that DARCOM take the responeibility
for establiehing, on a pilot test bHeels, & coentralised pro-
curewment program., {¥Yor a conceptuul outline of such a program,
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see Appendix G.) Congsideration shouid d¢ given to workiug

out srrangenents at inetallavions for the pooling of ovders,

what aaterials cruld be centrally procured at a higher lewe!,
e.5., o 8 regional or KACOM level, and the ccordination reguired
to esteblieh such a prograa.

(S} The HQDA book procurexzent progran should study the
possibility of expending the automatic discridbution of some
reference materials to both Post and other lidraries sccording
to profiles developed by 2ach library. Commands/hesdquariere
chould fund procurement oi the materials for their libraries,
In addition, HEC and OTHC should joiantly develop & core collec-
tion jiot for medical lidbre: ivs serving clinics and hospitals,
and ztudy the possibilities of central procurement snd distri-
bution by ar:.agewent vith the HQDA book procuremeat program.

d. The recompended cooperative programs should be viewed
ae pilot tests secking to gain practical experience as to the
best means of providing the services to sl] Army libraries.

It is important that eash (est program include gl) types of
Aray librariea. After a reasonsble perfornsace period, the
spplicaticn and results of these programe will provide the
background ou the expected payoff of centraliszation through
cooperative activities.

e. All pilot programs should be coordinazed and closely
monjtored by the ALMO. Decicions regarding changes in procedures
or expansion in services ehould be made by that cffice with tie
edvice of ALAC,

9-5. Other Arcommwudations

a. Communicatione. Poor communicstion leads o jnadequate
and incorrect information, pacochialiem in viewpoiui. and W~
cooperative attitudes. Critical to the succeas of any cooperative
activity is a system of well-defined chanaels of communication
designed to inaure the prompt transmission ci .aformation, amd
feedback from both directions. While librerians view the need
ae primarily “from the top down” for providing them the information
and guidasce they now so frequently lack, the need for coastant
feedback to keep activitiea viable and reievant wus? nrot be
overiooked. Compunication between libraries is of ¢qual impor-
tence. The foilowing sieps zre recowended to {mprove Army
lidrery communications:

(1) A divectory of Army libraries should be published end
updated snnually. (See Voluwe II.) Rotries should be expsnded to
incwude descriptions of facilities, v-sourcee, snd aervices
to sssfat in inter-library cooperation, end as an aid to
verert develcpment .
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(2) Professions! visits should be msée to sach library
annuglly by the staff/hesdquarteres agency librarian.

(3) DReguler maetings of inetallation librarisss shouid
be cacouraged.

(4) A woathly newsletter should be prepared in the ceatral
senagewsnt cffice for diotribution to all Arey libraries. The
newaletter should include policy and pereonnel changes, quastion/
ansver exchanges, iibrary and/or librarisa profiles, product
experience/evaluation, new ideas, and other informatios axchengas.
Input from fleld iibrariens should de solicited.

(5) A pericdic publication should also be prepared for the
local commander to publicise ihe information servicee availuble
to meat hip needs. It should aleo discuss curreat libracy
probiens as they affect service to his orgemisation.

{6) Channels of comwmication for profeseional guidence shouild
be clearly dafined at all levele, No librarion should de without
reedy access to needad help, and nou-librarisans performing library
servicas ahould de encouraged to utilize such services as needad.

(7) Two-way chaanels of communication should be opened with
support activitias to inoure that probicms ars fully understood
cn both sides sc that the fremawork for cooperative sclutions to
probleme may be developed,

(8) BReasonsble attendance at profeesional meatings chould
be encouraged and supported. Regular reports on mestings should
be made by zttendees to other members of the library staff, and
at regularly convened installstion lidrarian meetings.

(9) Cotisideration should be given to development of @
library teletype network, and fustallatioca within library system
facilitias of high spend taletype equipment. As cooperative
resource sharing develops more strongly, the use of telefacsimile
for traneaission of periodical arvticlas or other brief data
required in interlibrary loan should be tested,

(10) Commumicationa channels developad by the ALMO should
have full central fuading support, as cshould the suggectad news-
letters for librarians and commanders.

b. Hsnagemsnt Reporting. The need for managewent informa-
tion to raview 1ibrary operations anéd programs is sdvious, The
folloving recommandatione ave mede for data collection by all
Army lidbrezies:
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(1) AlQ army libravies should be required to rwbwmit a
standerdized wnnual report to ALWO, which will have responai-
bility for analygzing data and publishing susmary resuics for
the primary purpose of mainteining a current snd historical
description of the universe of Arey libraries.

(a) Bince Army libraries are pert of the lerger Pederal
library community, the format, data coilection elements,
terainology, and definitions estadblished in the LIBCIS format
for Pedera] libraries, skould be sdopted for this reporting
requirement,

(d) Regionsal workshops for librarians ve data collection
techniques and local uses f data collected should be held
periodically.

(2) Special data reqguirements should be gdded to the
basic format ss aceded for the study of trends or problems
in Army iibraries. Where cev dats clements are added, asmgle
advance notice of the requirement and detailed methodologics
for its collection should be forwarded to al) 'ibraries.

c¢. Training Programs. The need for improved and coordinated
training for ai% ilsrary personnel and for noniibrary persoane!l
providing library services has been df{3cuceed in Chapter 7
The following specific recommendstions are msde:

(1) Training programe for Aray library personsei, both pre-
fessional and pcraprofessional, should be developed, coordinated,
and supported centrally through ALMD fo insure squal access
to such training and appropriate training levels for all persommel.
Progresa should include crove-training in wuitiple types of
libraries. Training for nonlidrarian perscasel servicing
lidbrary collections should aleo be imucluded.

{2) Punding provided for training sctivities shouid also

cover reascnable attendance &t professional weetings, coaferences,
and workahope.

9-6. Punding Coordinated Programs for Army Libraries

a. DBeveloping a large number of sutonomous !idraries imto
a coordinsted library/information system requires more thae
ceatralined coordination or sunsgexent of programs; it siso
requires some degree of centrzlisged funding.
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b, Punding at the loca! level precests numerous probiems,
not only of sdequate Tocal support, but of support for programs
of imterlibrary cooperation. Propristary attitudes towerds
locsl Yibrary facilities coupled with the diversity of funding
{both scurces and levsls) to be found among potostial cow-
ponents makes rupport of cooperative and coordinated afforte
difficult to achieve,

¢. In the relatively recent move for development of state
1ibrary systems, this phenomsnon has been observed ropeatedly.
Well developed facilities with satisfactory local support lavels
mmee undaretandsbly reluctsnt to cede any authority, or tc share
resour.2s in common programs, particularly with less well endowsd
facilitics,

d. Successful systems vere usually developed on the basis
of agreed upon leveis of iocal support, plus inceative funding
from the etate, Initial holdouts were comstimes sncoursged to
join a developing systom after it reached a point where advantage
to the hoidout facility baceme apparent. This adventsage
frequently invoived wot only the support by the atate of coopera-
tive activities among public librarics, but the additior -
substantial backup rescurces to the aystem through otat wport
of resource sharing by publicelly fumdsd (occasionslly aleo
privately funded) academic fastitutioms within ths state.

e, It is obvious that successful cooparation among Army
libraries will aleo require thet individual orgenisations
recogaise an individuel advantage to such cooperation. Central
support of cooperaiive programe, at the MACGM énd/or DA levele,
conld provide this incentive,

f. BRecommended lavels of Central Support for Cocperative
Astivitias

(1) Central procurement channels. Daveiopmant of a cea-
tralised procursmen: activity charged with establishing appro-
ptiate channels for the procuremeat of library aréd library-type
wmaterialo, equipment, supplies, and furnishings should produce
substantia! savings in overell procuressit coste. AR a miaimom,
ceantral support ahould cover administrative costs; most effec-
tively it would alac cover materials expendituras for reference
and core collections. {See Chaptar 3.)
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(2) Cataloging network. An Army netvork for shared cata-
Joging shouiic provide cataloging support at the installation
ieve! (or in individual libraries where size varraats individua)
&ccess)  8uss a network should be & part of the Federal Lib.:ry
Committee'ns FUDLIWK, which currently utilizes the Ohio College
Library Center's (OCLC) dati base. This aystem aloo provides
location cf resources included in the data dase, with several
other aervice nodes projected for service in the near future.
Initially, development costs should be centrally funded with
the uss costs borne at the focal level. (See Chapter 3.)

(3) SReferral aund Besource Centers

(a) Command support of command reference ceatere has
been recomnsnded above. Bince these cesters should aleo operate
as the primary regionsl refereuce und veferra) nodes in a coopers-
tive resource sheriag network, some central fundiag to cover
interregional activities of the nodes ehould be provided.

(b) iInterlibrary sctivities of those Army libraries desig-
nated a0 resource centers vithin the cooperative asystem should
also be funded st the DA level. Bupport should include doth
costs involved in actual handling of inter)ibrary lcan requeets
(including necessary ctaff) and an ellocation for additional
prosurement of resources, ae nocessary, vithin the designetes
subjec: area(s) of respomsibility. Potential resource centers
vere identified in Chapter 2.

g. Bources of funds for developing cooperative OSTANY .
Funds for development of come of the tu.gestos cooperative
programs sad esteblishwent of pilot projects to implewent them
wight well be solicited from recearch and developoent resources.
A centralized procurement ectivity, shared cetsloging, eerisls
control, sad personnyi training programs are pariicularly pertinent
for this type of developweats] fuading.
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CEAPTIR 10
IMPLIMENTATION

10-1, ¢eriorities

a8, The transition from the presant conglomerstion of indspen-
deat lidbraries into a coordinated Army libravy system will take
several years, Priorities wust be gesigned to various ectivities
recommrnded to bring about this treagzitior, A three-year plan is
preasented.

b. Year 1. The most urgent task and first etep {s that of
establishing the Army Libraries Management Office (AIMO), and the
Aray Librarias Advicory Council (ALAC), A proposed regulation
effacting the esteblishment of this office and council is found
ae Appendiz ¥, The ALAC hae a key role in planning and develop-
ing policies that will be effective in crossing types of librarics,
and will be instrumenial in {mplementing decisions., It should
be convensd (except for rotating repreasentaiives {rom the opera-
tional libraries types) upon tha 4=vziopmwent of the referral
list for the kxecutive Director of AIMO and should review creden-
tiala of candidates to preseat to tha selecting official their
recommcadations for filling thie position. At this meeting,
procedures for implemanting the selection of rotsting members
of the ALAC froa field operating libraries should de discuised,
and priorities for comsi“aration should be recommanded. The
firet mreting should be chaired by a military representative
of DTAG., Once the complete staff has baen selected, the ALMO/
ALAC should appoint task forces to consider the following areess:
ectadlish guidalinas for library mergers already proposed at
installations; investigate and deve.op shared catsloging progras
plans in covjunction with TRADOC pilot progrem and OCE plins;
plan Army~wide resource sharing. In addition, the following
activities should commence during Year 1.

(1) Transfar poet library program, HQDA, to Zducation
Directorate, TACCEN, and raname,

(2) Bstablish sad £ill position of Command Librarian for
HEC and 018G,

(1) Aesume mansgement of carevr program for professiona!
librariaas as sooa as practical,

(&) Ynitiate pilot study <! FORBCON on plans for a
reanur.e sharing network using comaand reference centrrs, 1t
is =ypec’ed that tby f.o9t year would Ly devotad vo plenning
the Aeiwerk with operaiions cosmeucing the second vesr,




C e e

(5) Initinte shared catsloging project by TRADOC and OCE.
Monitor uze, coste, and problems associated with the OCLC termina)
cperatica at Yort Belvoir. Prepare plans “or shared cataloging

. ot other installactions. Implement first modules of TRALINET.

< (6) iInitiate DARCOM planning for ceatralized procurement
nethode.

(7) Publioh and widely distribute Directory of Army Libraries
propered as part of this study.

c. Yrar 2. The following ectivities should start in the
second year:

(1) A stsandardised annus! report should be impiemeated by
ALMO. Al} Arpy iibraries would submit report.

(2) ALYO would start a periodic newsletter ¢o all Army
iibraries.

(3) ALMO wuld plan and cocduct at least two workshops—

“one on netuvsthing for sharing resourcae, and e cecond on shared

cateloging in the FEDLIRK/OCLC netwurk.

(4) Hetwork pisns developed by FORSCOM should be implemented
uveing the designated command reference ceaters. Funds should bde
nade available MACOMs for this service to the command reference
ceaters. Kach ceater shouid receive $20,000 for firet yesr opera-
tions to cov:ir etaff and materiais.

(3) Skared cestaloging through OCLC should commence at other
instailatiors besed on the Fort Belvoir experience and plans pre-
pared by TRADOC/OCK.

(6) TRADOC should continue development and testing of
TRALINET software for Army-wide application.

(7) A centraiiszsed procursmezt pisn should be tested on
one of the larger installations based on DARCOM study.

(8) At the end ot the secoud year, the ALMO should be evaluated
by a team of military staff officers and librarians to determine it
they have made a siynificaat contribution to improved management of
Army librarier.

d. Year 3. During the third year the following activities
should take pluce:

(1) Joiat coumand agreerments should be madc to expand resource
charing on a regiona! basis. Backup )ibraries for technical libraries
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should ve desigauatid cud cotwerk onponded to wncieds 8l eyl
of Army librerice  Dosed ou tho caperience of ¢hy first wear's
orexation of the ccumand reference centess, datoraine annuval
cusunt necesecary to fund all bachup librarice.

P (23 ALMD sihould prepore ,  u Yor merger of libracics cn
specific tnctallations into larger, anre effective univa.

(1) CBrpand ehared cateloging progrea.

16-2. Cost lmplicaticue

8. The largest "new”’ cust clewmsat io thao eoperaticn of ke
LMD, Betimaeted euzpanzes for cporation of the ALNO are showa in
Teble 10-1.

Tubie 10=). Batiuszed Couwte for 4D

Estimated coects

LEpENBO 1LGE Yeay 1 Year 2 Year J
staff oalarices $165,600 Q116,000 §123,000
Staff berefits 10,600 11,600 12,000
Total pay & eolleweances 116,000 129,000 135,000
Travel 11,500 9,000 10,250
Training wvorkshope - 5,500 6,300

' Coasuitants L, 200 1,500 1,500
TOTAL $123,3500 $161,600 8153,000

Staif calaries for the firat year were astimnateé oan the basis of:

{ Diractor $33,000
1 Deputy 30,000
1 Staff Consultant 30,000
1 1

- Clerical 1,000

Fringe bena2fitc werec computed as .5 pesrcent of salaries. Salarice
were inflated at 8 percent annual increase for subsequent years,

e

b. New funds will have tc be made available for the command
raference centers. Assusming four centers in Ysar 2, thio would
add gnother $80,000 for the second and third yeare,
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Lost Gavings

a. Detailed cost savings resultipg from the recommended cocpera-
vive programs cannet ho eetimated at this time. However, substanties)
covings in individual functions ere unquestionably reslized by central-
ined or cooperative activities replacing autoncmoue efforts, The
volume of these savings, though not abeolutely predictable, caa be
rocsonably suggested by the following two examples:

(1) Cataloging cn the OCLC System

""{a) & vecent ceview of comparable cataloging costs in Pedera)
libraries provided en average cost of §4.33 per title for cataloging
using an OCLC terminal vorsus 2 cost of $6.49 per title using present
nenual sethods. This averauge cost savings of $2.14 per title cataloged
on OCLC should be further increased as personne) competence in the
eyotem grows., Most of these savings are in labor coste.

(t) A kit rate (the proportion of times a biblicgraphic record
iz locsted in the OCLC data base) of 75 percent is s reasonable
2irimem oxpectation. Based on an ennual Army cataloging workload
of approzimately 500,000 titles, a savings in e«xcess of $8006,000
per year can be anticipated zfter implementation of the OfLC system.

(c) Thie $800,000 estimate does not represent total potential
savings through the shared cataloging program since centralised cata-
loging for materials procured for sultiple libraries will greatly
reduce the tota)l number of titles individually cataloged and thus,
cverall catalegiag costs.

'(2) A Centralized Procurement Systom

-

(a) B8ubstantiail savinss oo costs of materials will be accrued
through consolidations of ordsrs and centralised purchasing. Among
othar considerations, cemtral procurement permjte greater visibility
of the volume of Army Jibrary neterisls ordsrs against individual
publighars or dealers. The most subatantia) cost savings, hovever,
should result from decreased administrative costs.

(b) It is estimsted that sm average post library undertakes 23C
secarate procurement actions per year. Incressed automatic distribution
and a centralized procurement system aftar establishment of the ALMO
cen ressonadly reduce thie to 50 or Jess individus) procurement actions
$OT YSAr.

T b

“pederal Libravies Bxperiment in Cooperative Cataloging (FLECC)®,
Final Beport. Prepared by Systems Architects Imc., for Federal
Library Cosmittos. May 14, 1973,
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(c) This study identified 113 poet library systems in ths Arwy.
With an everage of 200 fewer actions per year per library, a reduction
in procurement sctions for post libraries alone way be projected in
axcess of 20,000 per year. At the coasarvativaly estimcted cost per
precurement action of $100.00 gar acticn, a savinge to the Army of
over $2,000,000 per ycar would result.

(d) The cost savings in procurement actioas for othaer types cof
likraries are more difficult to predict, but greatly expanded use by
technical and educational libraries of blanket purchase agreements,
improved and concolidated methods of procuremwnt of periodicals, and
reductions in the nusbsre of payment actions resulting from centralizing
purchaae accounte sre projoctad to provide substantial additional savings,
substantially exceelding these projected here for post libraries alone.

0. Other cost savings tc be anticipated as & result of the establish-
mant of the ALMD include: Reduction i= duplication ¢f waterials held
thzcugh cooperative collection developeent and resource sharing; improved
statf efficiency through effective training and utilization; and improved
local managenent of resources through centralization of locsl administra-
rivn (with improved communications, unifora standards, and eateblishment
of measurchble goais and objectives) .

c. Devalopmert uf an Army~wide library rystem is cssential if
econcmic efficiency is to be employed inetead of incraased budgets to
maet the expanding demands for library services. Current funding levels
of autcnomous local units have resuived in an increasing aumbder of
instances where lidrary service is marginal or below sccaptabie minimum
leveic. There is little posaibility for increasing or improving services
without an attendant incresse in costs with present organigational
fragoentation, A decision on the pavt of the Army to take no action
on centralising mansgemcnt st this tiee <¢sa only substantially injure
the future potentisl of Army library service.




CLOSSLRY

Army-vide - includas all lidbrarics of sll types serviag the Arwy.

bibliographic racord - ths epecific and valqua description of
say recovded item.

originel catalogins -~ detarmination of the descriptiva materfel
:o be conh!m‘ o the bidliographic vecord, from the phyciecal
tam.

shaved catal = 8 aystes for determiming dibliographic
descriptiocas for local holdiags by utiiising the isformation
provided by another library to catalog the ites.

chaanel - the reuie or msthod by which {aformation passes from
sourcs to user,

collaction -~ am organised grouvp of aimilar meterials; mey be
similar in type of material or costest.

coopsrative colloction davelopmeat ~ developmsat of msiti-library
collactions by agreemsaut on acquisitior policics.

data base -~ a file or collection of files of data {a sacking
processible form,

inforaation ~ facts or dets; knowledge. M

missios related imforwntion - that informatios concerniag activ-
ities, orgenizatTonaY <Ranges, and user nceds wiich anables

the lidrariaa to develop & program for providiag mecessary
Library support to the activity te vhich it 1o sttsched.

recorded inforaation - fac.s or dats which have Deca recorded
in books, pericdicals, w.wspapers, repcrts, awdisvisual formats,
magectic tapes, data basas, and other wesordieg wadia.

iaformation ceater - 1, oay orgsaisstion with the pricary
fenmction of providing ianformeticon. 2, sou szgeaisation wtilising
o veriety of wateriais i a usrrow subject 7lesld to provide exten-
sive services suuh as evalustioan, syuthesis saué revisv.

informatior spucialist ~ (&loo knows ss subjest spacialiet); ca

indivignal qualifiad {a the srovision of fuformition sarvizes fe
& porticulay subjest ares,

Lie,




"custodial™ librery fractioms - those library tasks which have
to do with the acquisition, orgenization, and maintenaace of
library collections.

dissenination (librazry) functions - those 1ibrary activities
relating to the Ernno‘cr of inforwatioa to the user,

library Iiterature - the body of writings on the subject of
lidbrarisnship and reicted areas.

library materiais - those odjects zomprising lidrary collectioss;
includes books, magasines, films, maps, mansecripts, reports,
documents, wmicrofilus, audiovisusl muterials, tepe recorvdinge,
computer tapes, data Bbases, etc.

likrary network - & formal orgenisatica smong two or wore libreries
for cooperstion and sharing cf redourses. Libdbraries may de of &
variety of typus and in different jurisdictioms but egree to

serve ona axother oa the saxe basis as zech serves ito own users.
Computers &nd telecommunications may be among the tools used for
feciiitating communication smoug them.)

library pragram - the plan of iibrary sarvices desigued to meet
user inforwmation/matarials neads,

library resources - the materiasls, staff, facilities end funde
which support library activities,

lidbrary support - the tunds, staffing and cnrvices provided to
s library.

library eystem - an orgeaisstion of peopla, materiasl resources,
and procedures, designed to accomplish & given purpose or set

of purposes. A systam may exist within s librazry or information
activity, or it may exist vhea two or wore library or iaforsation
activitics agrae to particijate in & common service program
vtilising their resources.

coordinated lidbracy aystem - a syotem of main and branch Vibraries
or co-equal branches under & ceatral administration and shering a
aunber of ceatralised functions or services,

iibrary technician - & person with certain specificzily library-
related skills, the performance of whosce dutiae seidom requires
hie $0 call upon a dackground in genersl education; & parsoo
qualified in the G8i411 series.
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tatarasaiize techmolagy ~ tha appileatisi of conputess, telecesmun-
icstions, snd wizrograpais, sudiowlenel, avd etaer equipment,
techaliquat, end meterialn for oskiag isformution available to
ugsEYS,

intersctivg - pertiining o sschazsge of teformstion end coatrol
betwezs # ussy Aed a compuisr profese, Sr detwosh computey
processes.

interlibrary cooperation ~ iaforwe! apreswsnte Detwean asd amoag
lidraries to pazticipata ju 6 spscilic procaes 9s servica for
mutual “"“gn

interlibrary losn - 3 troasection im which lidrazy waterisal i»
sade available by ooe iibrary o amother 2or the uwes of an
individual; lactudes the provieios of & copy &s snhetitaie for
loar of the origiasl materisl,

librarige -~ a specialiet in the ovgamination, wmogemet aad ugili-
gation of recordad information.

staft/chicf libravian - ¢ tibracian eeoipastaé Ly 4 ccamand cr
headquertere to provide profsceioeal guldanes Co spartetienxl
lidbrariane within tha command/hssiguarcars,

library ~ a earvice setivity, ldsctified by an wealgeas aucount
number, established 20 sequire, organizea; cn! wars auvallsdie
saterials and to provids information/refarow.. seswiore, araflad
by at ieast one full-tiva pereos undsar tie Aixcct Jupervision
of & professional lidrarisa,

branck 1ibdrazy - 8 nom=Guiciwes, '~ .aer pervite wniz which hes
a1l of m'ﬁ%luiug: T, awv rio ukas s separita from the
sain library, 2. @ o« wameat - .c colise. s of materiale,
3. & parasasnt atafi ;iuvice” by the meia libraxy or by the
organisatioun/instelly. 100 of whicl tha ) .drary i{s 3 part, end
&. a rogular scheduie¢ for o.saing,

asin libraczy ~ a single vait lidrary, or, is amlti-uait systews,
the ussr sarvice uvait which is the aduiniscrative conter where
the principal collecticas sre kept aed herlied,

asrged library - an latagrated vait ssde up of two or wore

formarly sutomomous lidraries im which 4!l lose their saparate
{dencitias.

s
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[
g 1ibrary user - aa actual or potastial comswmsr of tha sezvices
| provided by a library.

gilitary suppoit activities - thoce military activities which
support Arey librarios; e¢.g., budget offica, fiscal office,
proceremsnt office, buildiags asintenemca, psrecase! office, etc.

periodicals - magasincs, jourmals, and othar types of publice-
ticus vhich are published and distridbuted ot recurring intervals.

prinsry sode ~ the point of sccess to a network which provides
iaformation or resourcas, or refare ths ¥equest to a resvurce
canter,

reciprocal borroviag -~ am sgreemant to allow registered users ot
one library to borrow directly the resources of snother,

resource ceater -~ a lidrary designa:sd to provide pertinent
1idrary materisls for loan to requeaticg librariee in the metwork,

tarmingl = a device thet perwite data mntry into or data exit
from 8 computer systes or anetwork,

cathcde ray tubs (CR?) terwinal - a computer terminel which pro~
vides a video display oT data.

union catalsg ~ a bibliogrephic listing of ths resources of more
thea one iibrary.

union 1ist of serials - a diditographic listing of the pariodicel
resources of more thau oae libdrary.

102




STUDY RIBLIOGRAPEY

Bello, Prancis, "“iMow to Cope with Iaforwstion”. UVortume 62:3.
September 1949,

Cason, Clec 8., end Nuvne, Bowsrd N., Jr. "Proposed Isprovemsat
in Psdaral Library Procuremsnt Practices”. Coctesporary Problems
in Technical Librery sed laforsstion Center suoe! stata:
of-tha-dtt, Alan Neas, od., Ausricar Society Zor |
Trlcace. Veshiagtom: 1974,

Childers, Thomas. "Statistics that Desciibe Lidraries™. Alveaces
in Libravienship v, 5. Academic Press, New York: 1975,

"Federa! Librariec Experiment in Cooperative Catsloging (FLECC)™,
Pinal Report. Prepared by Systems Avchitectso Inc., for Pedersl
Library Committes. Ma: 14, 1973,

Gillam, M. R., and West, L. X. "Cooparation Between Types of
Libraries, 4n Asnotated Bibliography 1969-71 Supplement™.
Iliincie Libraries 34(3): 383-400, Hay 1972,

HQDA Lettar 20~74-7, DBAAG-MM(X) (13 Sapt 74). "Study of Army
Lidraries™. 3 Octobar 1974.

Markucon, Barbara Rvsas. "Iafcrmaticn Resource Respyomsidiliity ie
the Army Techaicel Library ané Information Support Syetecs®™.

Contemporary Problems in Techmical Library and Inforsutiom Canter
R t: A Btate-cl-the-hrt. Alan Uacs, ¢d. Asarican Joclety
Yor !niom! Tor Sclence. Vashriagtom:' 1974,

Kelcher, Daniel, with Nsrgerat Saul, MNelcher on Acquisiticn.
American Library Associstion. Chicago: 197V,

Wational Center for Réucation Statistice., Plamning for a Hstice-
wids System of Librery Statistice. 0.8, lhpar!un! of Nealih,
on, &n are/Bducation Division. Washington: 1970,

Kational Ceater for Education Statistice. Burvey of Pudersl
Libraries, 1972, U, 8. Dspartmsat of Bealth  Wucaty end

weation,
Vellara, hwc!ioﬂ Division. Washingtoa: 1?'5.

icie, Alen K. “Fuancticoal lategratiou of Techmical Libreries,
informatica Centers and Iuformation Analyeis Centars”, Contem-

vorary  ~bicwmo ia Techmical Libr sed Inforwation Center
‘ T T K BLate-0l~tha-Axt ., ﬂn Hees, 6. Americes

6Ty . Tnlorwec’. n Solemce, Washington: 1974,

109




ees, Alan #, Interface of Techmical Libraries with other Infor-

mation Systeme: X !Fcﬁch. YYEX Projec: Wo. I3 Task UI/GUS.
reparad tor s O Chief of Baginears. Washiangton:

197,
Schults, Claire X. “Performence Measurae for Librarians and Infor-

mation Ceatsrs™, Comt vary Problams ia Techmical Librar
and Iuformatioa cou!crﬁ wt: & Bats—el-the-urt. ﬁrican
¥ocTely Yor Iaformetion ai««. Wasklagton: 1774,

Steastrom, R, @, Cooparatios Between ¢ of Librarics 1940-1963:

An Ansotated Bibli
™

Strable, Rdwerd G., ed, 8pecial Libraries: A Guide for Msaagement.
Special Libraries Auocin!!on. ¥av York: 197/5.

U, 8. Army Audi* Agency Report. # BQ 75-301. Section 10: "Coneoli-
detion and Nansgement of Army Libraries”. 7 Nev 1974,

U, 8. Aray Audit Agsncy Report ¢ WG 73-301, 21 May 1975.

U, 8. Aray Transportatica &chool, Report oz the COMARC Schools
and College Library Workshop., Port Bustie, VA: 18-20 April 1972,

Weber, David C. "A Century of Cooperative Programs Among Acadeaic
Librecies™, Coliege and Recearch Libraries 37(3): 205-21. Xey 1976,

16y




APPENDICES

e v i — AT S B R




APPESDIX A

ARNY LID2ARY STUDY ADVISORY CROGP

RECORDER/PFOINT OF COMTACT

MENBERS:
.

Catherine Zealberg
Ingjerd O, Oudzhl

Hargaret Murphy

Bdward J. Rolb

Ruth Mullane

Nellie B, Strickland
Margrett B. Zenich
Joycs Bakin

Doung Griffizte
Lora<Prances Davie
Mary S aoffer

Maj Faul Ray

Raywond Yamschika

Barbara Btevans

Egoo Weiss

COL L, J. Neraoan Il
Direczor, Plaas & Oparation.
Directorate, TAGCER

CPT Billy Buruside

Plens Division, Plans & Opsratioms
Pirectorate, TAGCIN

REPRESENTING
Aramy War College
#Q DARCONM

DARCOM - irwy Materialo & Mescheaice
Research Ceutsr

DARCOM - Technicel Informetion
Officer

§Q PORSCOM
HQDA, TAGCEN
NQDA, OCE
BQUA, OCHH
HQDA, OTSG
(T

"D

0JA

HQ TRADOC

TRADOC - USA Sergeant Majors
dcademy

Us Ailitary Acsdawy

MiiA and HODA ODCBLOG Jdeclined to provide veprozanietion




-§  NOORVG (Axdaras ~ 0 Azvaqyr TSITEROL SBA

g.g.ggﬁglgaﬂgg €4 B¢ R

9810 (RITFTED ") AZ33QT] TSOWOR 02i0] IV AV Iuyof WSl R
SMIIING ‘TVISRMOL s P @

[ @egreus “s)) Azezqy] Amxy 1/ S

MEN LiEid &L D 7Y

- S KOO (ssqqen N0 Ax33q77 ToTEWOAL ‘UM WL/ B
VINISSIA ‘VISHNEETV ‘BMOK0 NI Sav dH SL 3N 57

-8 SO0 (opzsToewy °8) £I03qY] TR R1/8%/ &7
G100 ‘VEORLZY ‘SISATVIW SLELXNCO $L PO M

(ss184g
3504 JO Pwrig) LXBxqQy] S, NI L
(s -3 Azeaqy) pem Teayises ABIy 31180 °9
(exauy °“sW) Azwaqyy @1 Syyieaicdel zeserieg 5
Azmaqr Lxomad

(woppsy - sm¢) - g wavessy Durlecafug TEICNOD P

u!

Be

Bc

SOOWVa 3

J08WViL (foomg - s3() 203%0]) FO¥ PEIREC)) P AIN3qY] ey WA T

o031 (smsae3g “®™1) amse) Sururee]/Icowps osuilug 1 ¥ daA
00

GIVND

/ NEN

(wwez “®) 70 ‘AN OFW WIS W1/ dom
44




pa 1= |
SO0
NOOSHO
vl
DO
0

JsH
J06vil

NDOVL

HEOO

(sprospa " SIH)
(PuUBIQOPTTH ~ M)
(uende3s " SH)
uaA03s " M)
(xcpper * ™)

(o308 ")
(W s ° SM)

(fesmg " SW)

(eusary "IN)

VINISWIA ‘VISANXTIV ‘NOLIVLS Nou W3 ‘ (HOIL) XariwiEM 40 ANLLINT

{(owmtd “ M)

{100) KICLSIH NIVIITMM Z0 23T0 40 P40 ‘ONITTING TVISRUC S¢

(zegony ~a)
(A32e88ey - SIN)

VNIICEYD HIMON ‘9ovid J30d 8 SJB00 20T IV I1IA

(ascd 30 Wumxg) AIBIQT] $,IWOTING

[oopPs yir ‘Arsaqri 1sle]

VNIV ATeiqy] Te39]

ve 3s0d

UOTSTAY( PGICHI TV PUZg VIS

w3Tésoy AsIv YOUsOK °ArBIqYl TS TP
ATeiqyl OOUEISTSSY

ATe3TI M 303 @3mMTsu] MBIy S

293ue) JIE pusEuD) 3 ATRIqQT1 3823

. « & 8 8 o v
o~ LR AUR-Ral.

-t

N1/ 4A
SL 380 11-0Y

103u8) Tujuies]/(00Ps Ieeuilw
AzoxqT]

.m
1 Preesey Supzeeudvg [EIsO) ¥
Axsaq71 @1 dvgisxBcdol JesuylW €

Lrezqy (vavdsoy Amxy 33Wed Z

X93ue) JOY pusEmd) ¥ Lzuexqyy Aos WBA Y

VININIA “YICATBE LJ0d

[22]
~

Ly
£5 43 2

Axuaqy] TEITCPOL

<R % a9

AX3IQ¥] TSR]

Arexq¥l
SIW T /304 TVITPM (o)

I93u07) TROTPEN ALY pedd I9ITEA S
Asmaqy] €Sy

¢ Bofoud JO OINIFISH] $edI0J PRIV I
(s Ivan)

PO/RI®H - S 98L0° (suBAg " SW) '‘PILeY 3O emIPIsw] AmIy pesy 1a3TER ‘1 W /9y 4T
€A NOIGM DV GIH YILVA SL MW 62
FdAL [ vy INIATO G3LISIA RNV iei7 330

/ KNV

sOpIBIqY] ©3 RYSTA - weey 4pmis Axnxqyl Amx




(SOoRIa) £ArexqT] TooWpS 3

ITHIPEIV,/ | COP § XKWl (foae2 “m) IOIWY FROPTWY] P STISSTH 40XV S0
PN/ BIReY - € o {x2qe37ws “m) ™ipdoon Amy CLIBIqY] TEOTPEM g
3504 L ] SSORRINE, ~ Ix) Axexgyy 3sag 7
SJVXOLIGX I
RO - S NOOWK (wemscez - ) SHTASIRTIN “AzBaqP] TRITEPEL T N1113¢
WREVIV “TAZSEY NG9O 9, ww wWeor
AIIqT] WOPSSTAWYD) Zsaty pddpsnrsegy
Py - § 0 8 zem\Owg 3012I57g ‘worstAg c 2
(doaxds . BOIINE JMeRIsdxy sdsxie;wy
s/ - s VO 3 moareyxs ‘iq) ‘I0IBE) WIITEIOFEY TEIWPNL -] £/ o
IddISTISSN ‘TmMNEseIa oL ®WBL 57
PW/ RIS - § o8 {ITTM.0 ") OSWID |rsuy weyag ‘Azeaqy] TROTPEM ¢
{wzgey i WEde IO
YW - § 300 ‘mly 317) PXvesey LxezeT AMryIW g
3904 J0TVeL {ysyon ") ATRiQYY 3509
IRIPVY/ro0pg (Bseqresy - o) weyi) My Mxy -3 wi/ex
VINVATAQIRE A “‘STVIIVE TISIREVD 9L WY ¢
Img RONVa (pmBren -5 Axe2q 304 WPuwzg -y
Axaxq3;
PR/ IIeNY - § osH {03 "0 Loudly retRl TeImEMOIIAYY SBXY o ¢
FITWE - IO HOOEVG (pxen -am) (Pwm2g) worpeg TespeacTy 7
VI - 200  NOMVD (pxeg ~33¢) reersay poonedpg “Lrexqy) WP ‘g Wifan
GNVIDIVE ‘GRS WNIACSE NIITUBEV “TRRISEV GOCKDCT SL 2 L3
PEKERD) ROTISRYRA § Isu]
PRAY - §  NOWD (osey “2) Am1y g0 “7elue) woTywaxoFmy TOWRGL °3
IWIPRV/ICOPS  IIWL (scasen - sx¢) ICOWPS 3 I9me)) evmewpxy AUy on ¢
A163820Q87 acva ey wymng
Re/8E3 - §  NOWW {woy~y -aq) ATy SO g BIWQ 0PWY womy S
PN EITOSYH - S o (ewrss 177) Teipison Ay gxvy ‘Lrexqyr vz
Lxexgy
/8w - § WOEWG {(asxog sy @7 RIeSHY ONISTITeE Ay sn T W1/ A
GINTIEW “ONOES DNIAGES NIICWRTY SL 384 9T
SdAL [~ ) IOVIND A3LISIA XAVeEET] HIVG
1INV

SITIBIQY] 03 SIISTA - Wweey Spngs Avexqyr lecy




5,8 - § 0 pPwez - &y UOISTAT] GORITAIGWI [33WeEde) °§ £ ¢ 5
SETHIDNT 40 431D 40 DLK0 ‘MICIING "NW.SIMO] 9L e v
s8] - § LxeZYIT WL °9
PR/ QIO - S K eI e Ay wosisl ey ‘AIBIQTY TRITPSN S
POBEBO) 2 TEOIGTT ‘STWROIDAILG
Pe/%w - 3§ WUOEVG (x3 oAy - ®Y) WSTIIATIY ‘AIRIQTY TWOYRRISL  “§
TPV /TONDS (womulxsy 171} Avaqrl [oops Liojwaedesyd mpoq 1son S
190d MOV (pueg - sxi) Axexqyy 3804 7
PE—Y) SITANRIIN (F
ws/lwg - g NONVG (xxen 1} ‘202US} SIUAMRDON TEINPSL FICY Y S8 ]
XSNAL KN CHLYON0Y Ja0u B2 48 1074
¢RO - § (ommo) ") Arezqy (e>wmByyye3uy) L1I-IXODE °S
o - ¢ J00YZL (owmoyy - =xN) Armiqy] oowszezey B -2
Is0g J00NL (vosyre) - sap} Azeaqyy iseg 1 MY s
VINIMIA ‘BOBMN I60d 3 (DOIVEL) GNWISICO BWILIOd ¥ ONINIVEL AV T ‘ba { g ©
PO/ L™K - S oS (wreey -“sai) Teapdsoy ARIvV PIRUOEN ‘AXeIqy] TROTPON 4
3304 203Vl (Quioge] sSEN) Lrezqyy 3sod ‘g
PEEPROY/ [ OONPS J0IVelL it 2384 I " )] Areaqr] Yoo®S vorwixodswea] von ¢
(STrIAWSEN]) Lamaaqry
P/ - § 950 "] (opsp "3 Aio38x0GE] QP A3TTYQOM X3V mrty sy Hl/ d2A
VINISEIA ‘SLiONF IO ¥ ¥AINID MOLIVIECESIVEL Y 9 8 [0 ¢
PoN/BIveY - §© bo -] (fosrog ) Tespdsoy A1y g ‘[IwIqQr] (TO'paN ‘Y
80 worIEMpl)  NOOSNO (SIM) ze3uv); Bupmrve] Aitsasatwy e1¥ez ¢
Isod NOOTEGE (Tresxeyd “w) AZB3IQYT £,3W0TSRd - PRBIG 7
31504  KODSHOS (Tresxoyg -9} AIe1qy] 1sod | NI/ 8N
NLEX ‘TIRISNS 1804 ¢ (L1SSY) AC DBOMIY 35161 9L uer T
jeley - ¢ (nov0y - m2) L2377 19801
PESERC) STTISSIN
Ve/lw - §  NOWYC (do1bey "®) Aav gn ‘WA SN eIqT] TROWRIEL "¢
vs/hm - g ROTMNE (xx%1) "} IsiWe) EOTIYEIOJW] 2P IIWS S
SdAL QNI VIS JZLISIA RvVEeI? EYo
/1 ONBY

SOEINIQT] 03 WISIA - weeL Apn3s Arexqyy Moy




$,3WIWI  NOOSUN (wost0 X3} (3804 Jc wuezg) LIBIqT] S,3W{Wd S
Ised PIOSND] (uosyC °aN) Ax3qy] 3504 ¥
ITRIPEIN/ [0S osH (23xms “ W) ATBIQY] $BOVOPS [RIIVSH JO Ampedy ¢
TON/RIPH - S po > - | (s1ARg ° ) £xeaqyl A9ud) TEITPEN AIY ONOOIE 7
. Onve ‘Pesig) LBIQET PIVESIY
PSP - & osH (svaeg " 90 Teo15ang JO YN ISU] XY S T N1/43A
SVXZL “NCLSNOH MVS 1604 GL I%W S-¥
] I93u9) [EOIPeN Amxy
PON/RISEH - § OsH HOSTYR “INj IVOWMBeg WETITTA ‘ATBIGY] ISOIDEN ¥
Isod J0aViL (xn] SSIN) ws3skg LAImxqry 7804 °S
Z8JUY) SBAINOLTY
IPRIPBIY/TONPS 2CIVEE {(x>rxowmmy; ° SIN) fumxee) ‘ABopeoy Jolwy suumelios s 2
ITOPIIV/ (00D JOOVEL (femozrey - SIN) Arexqy] 10OWS Idsusys]g XYV /Eay sn % N1/43
SYSAL ‘SSTIS MOd 9L XM T
PN/ RIS - S bo < (T ") eIpdsol Amiy g ‘AXSIQT] TEIFDM ¥ o
I0QG - S N (015824 ° sIN) UOISTAT( OUSIOFIY TWIWRPAL °§ =
3504 20V (zeqen - sIH) £xe :qy] Isad 2
Ar»xqm
ITHIPTIV/ [ COWPS J0GVeL (supidmoy - san) TOOWS 3 I03ue) ousd ITTeIWY VS 1 K1/43A
WWNUZINY “VONHOVAHR J¥Cd 9s X 2~%
e8# - § AmOpRSY ATRLTTIN S VLS ¥
Teawisoy Axrv sn
I - 22QR0 26H (1xe3s °SIN) ‘ArRIqQyl S, TWG/AIBIQY] (SOWM €
3804 J00VEL (fusmy ° #) Axexqyy 3s0d 7
ITMIPRIV/ T COPS (sstox “xi) Axeiqy] Aepeoy
WCK Me.! INIOZ 1SN ° MS3IOVOV QIVATIITH Sn 9L god ¥Z-€2Z
P§/Bez - g DO {uncxg SSMN) Ate1qy] 2seurBug PWXIST] 2

s/8wg - § 0O (weL -2q} -IBIQY] ISNIHUI WOTSTAIG ‘Y N1/ &2
AN ‘ALID XMOA N3N ‘NOIDS DVINVLLY HINON ‘SEANIONI RMY S 9L 9 LI

34AL GNVINIEO LIVINGD QELISIA RIV¥EIT JI¥C

SOTIRAGT] G3 SITSTA - ®Wwel Apnag ATeaqr] AwXy




s IMI0 °Al

B

s|ATINY  ° 1
IE v
61t yaIoLa  IX

44 woprasapd 11

L} G0 °d

L e D

&1 usps/iaiserydyg g

91 TIPS YITEN? Y
0s Teeds 1

£T ---w-voooomoovesseoscocososono nes SUDTINR[TIICH] FO I8 qmON

¥8 ----oommomooeoes = POITSTA SSLIBIQY] 3O JOQEENN [¥305




L
VA ‘sTIeng X ‘sAViAYVER 9T

) -
TOUSSIY SRBPUY ‘283T3D) 63U IFIIMNTIS X *(Onwe) ‘weasmoy wwg
TOWSEIY TEMIOPOY IPJ WFWH ‘4TI e ‘AZB3ITT 23D TEOTPUK fmay syxscag -
an 2z usspavey X1 ‘wojsseq WaR 3§ (WESy WNT)
‘PG TEAE % AT ‘INEED OFET PeL ‘2T ‘PITeewy TOITRIRG I35 SIITINMY  °CT
X ‘S wepIwgy ‘Lrsaqt ‘eIl ‘MU ‘I P Smay JEEIRPNR WA
qwy Pug weEw] ‘JERE SINQ SINIE BNy  °IT IV ‘womgcTay © wypdsey
Gt O3 weEpIIeY 7 ‘yInomaey g ‘Telpdecy OaaR3IeNy
£33 @F] PIHSSW SOTISETIM  “0OT VA °‘STISEE -3 ‘(wIpdiooy PYVEAEIK
W ‘EAssINR ‘IeIW) VSIVNSeR I ‘Tregdawy -3z ‘tespdccy
YOWL 9 OTVEINIGH ‘£IBaqy1 WL ¢ IV ‘TOEAGIY vee3spey “Tvipdeey °
IpSATEg °3Z ‘AXRIQYI WSS JGEMN ‘S & ‘syseazsy
£330 ‘Azsaqyi Seg woTCIAIE ¢ STOTYLIN) *OTETL) YITOSR WeyERg  °$
£33 ‘£30aq]T SUg VORSIATE 9 G ‘[vosexy poanslpr
N ‘uorseds om Lomy scotBil TeIMUBGITANG VAR L
sieniegos g 9 Jux 3IVEIISTG/WONIATE  °C N ‘o Ssopaaqy ‘Teapdsen 33TX 9
3 ‘Sanqueyots ‘uerITag o ‘SBeag -3z ‘rerrpdesy WISN ¢
&xy eloniezup ‘aequm) OFul YRNI °y IR
YA ‘apeayeg ‘LRoTeyItd JO SIRJTIVIL SEIIGS PUNAY 'y
Lzu1gy @1 pwmiextieday sseuydeg  °¢ 24 '(ZIvEl) $PIWIsey 293
VA ‘ayeateg M 0IAIFINEY ARy PUSE 30qTW  °C
Azeaqy] @1 Pavesey Sujieeariug (P03 °Z BeTE [TISBLSNg
3a ‘Iyre TTITerIOg ‘ST1 P ‘eaa0g ITV-ACIV WyOT I
T30 WVESTARQ TOTINMISIUL TEITWREY °T VA ‘Iyoareg 3307 ‘teITdecH IITHSG T
ouet s /Suissenrday (SIFPOR IO Y
TVIINAS
LIVEETT 40 RdAX 18
STITVEEI: 04 SLISIA - HWEX L0NXS INVERYT ANV







X1 ‘mejewcg ¥ 3308 ‘Lo ooy ¢
X1 ‘oUTlE 320g CLAxBAgT] WS
IV ‘Trympenp 1308 ‘LwrgP iseg  C
AN ‘INPAY ITOR CLIBILTT HuE
U ‘yemuog 330f ‘Liezqyr weg -
300d 2o woumag} xx VA ‘O03I00R X0 ‘LAImigyT ey
uplsncy Weg 3304 *LIBIYY] SIWEIRE ¢ VA ‘SYIeag 330y ‘AINaqy g
TEITPER 30 YOER1Q) ‘SAOVIING STITLILY) *Aziqyy M0y
AN ‘IWpog Ieap “LIvIqQET SIWTINE  °C IX ‘TTeReRmD a0 ‘LArmiqrr ey 3
{10cd 3o ysmmaq) IV ‘TTSRAIV Suolopmy ‘LArimaqy 3esg 'y
% ‘SRexg °3z ‘Kzeaqry sI3WTINE Yy G T4 WeIUREy
£103qYY PIUTEWOD) ‘Teresay pooaallpy ©A3BIqT1 IWOg WoURAY
POSY 283TWA ‘LIW3IqTT ,CIWTINE  °¢ on ‘Baay 320z ‘Ldomaery weng
(3s0d jo weRzg) SR (ROOFEOL) THITA] SIEBIBITY pEEMKS]
IpoATeR 34 ‘Lxsaqyl e3wejing 7 A ‘IFCATRE °3J ‘A3xvaqy] 3sey Log
I3 ‘Troedme) 37 ‘Axexqy ,s3vepIwg PER (D0UVEL) I93W8) SITMABITY PWLNAD) ‘T
suEIiiva X80%
W




- Libruzy Code Numder;

Reports Control Numbdr :
AC-(OT)-721
Suspaiat Date: | Merch 197¢

APPENDIX C
STUDY CF ARMY LIDRARIER

$cae snd Address of
Main lLibrary

Pazzon Completing
Questionnaire:

7itie and Job Code:

Autovon Telephone
Nusber :

Major Command or
Headquarters Agency:

-

Upon completion of this questiommaire, plesse return it to:

Dspartmant of the Army

Office of the Adjutant General
DAAG-RE-L8

Washington, D.C. 20314

informetion copies of completed questionnaire will be furnished

Major Commands or Neadquarters igencies as appropriste. Msjor

Command/Headquartere Agency Librarians will review the forms

for completeness 'nd will notify the Study Team of any additions/
- corrections.

Questions regarding thie form should be addressed to Staff
Librarian, Major Command or Chief Librarian, Neadquarters Agencies
ao sppropriate. Where such channels are not appropriate, questions
should be addreessed to Army Library Study Team, Autovon 223-13507/
13¢c8,




w: All scatisticsl data requasted in this survey will
cover Tiscal Yesr 1975 (1 July 1974 - 30 Jums 1973). MNom-statietisal
irdormation mquested shall be Waged ca current status ot activitics
unless otherwice epoaified.

t Quostionmaizes shall bo ocomplatod by oll mein lidbre-
ries, defined as single unit libreries or, io muiti-unit eystens, as
the user service unit which 1o the aduinistrative centar whare the
principal collections ave kept and handled.

Dats covering additional service outlets in multi-urit syecome (bramch
iibraries and boockmobiles) shall Be incorporated within ihe simgle report.
Branchee scre defined a9 min-autonomous uasr service uaits waick have

gLl of the following: (1) Quarteys that are separite frvom the nein
lidbrary, (2) a peswmansnt basic colluction of materials, (3) a porma-

nent steff provided by the main library or by the organisstion/in-
stallation of which the library io a patt, aud (4) s seguiar sshedule

for opening. Includes hospital libravies that are part of poet systesm.

Usar essrvice units or collections which do mot meet of the eriteria
for a branch, such as non-menned field and offios ccllceticns, chall
not ba included in the total sumbsr of service outlete. 7Theoe units
should be reported in Question 6.

Multi-type library systoms, which imclude move than one typs of i1ib-
rary (eee definitions vhich follow) undor s single coordinated edminis-
tretion, whether or rot the oolleczice are boused contigucusly, should
provide separated datas for sach typs of lidrary vhetswer it i con-
sistent with their opevational structurss (e.g where indepondent
collections and/or staffe are oalatained, etc.)

Systoms Headquartars, Libravry Serxrviec Centers, and any cther eervice
units not opan to fmdividusl patvon uvee, vill ROt complete this questisansire.

: DO NOT LEAYE ANY ITEM BLAMK. Rnter "0" 1f ths

Heed for Rscimates

sp;ropriate ontzy for an itea is 2670 oY nome. W

MW. 1f an exact figure 13 not ava o
r & particular {tem, or dats for that itea ave not coillected, tut

it 12 knowns that the amount is greater than sevo, ENTRR AN ESYINATE OF

THR AMOUNT.




PART 1 - LIBRARY IDEKTIFICATION

munos
Txmes of Livryries (Guestion 1)

W librarien support aission plans with library
and informatiom services, This group i3 aubdivided as follows:

daglth libraries arve éelined as those libravies
wvhose collections ave p asntly devoted to medicine and the health
oscionces., {(inamples: Medical Library, Brooka Army Medical Centey,
Medical Library, DeWitt Avey Noepital, 7t Belvoir, ete).

W libraries are dofined aa those libraries
vhose collections ate p inantly devotsd to empinsering and ths sciences.

{Enacples: Army Blectronics Proving Ground Technical Librery, Engineer
Topographic Ladoratory Library, ete).

(18] Qilﬂ_mm or Technical 1ibrsr es are dsfined cs those
libraries whose collections support a mission plan but are nut predoainantly
devotad to the arsss of health and medicine, and engineering and sciance,

(Bcamplea: The Avmy Library, Pentagon; U.8. Army Institute of Neraidry
Library, ots,)

libraries (or quasi-public libraries) provide servite to weat
informational, educationsl, cultural, and recreatioral needs. This group
ie subdivided ao follownt

1ibraries are those quasi-pudlic librariee or library
systoas which meet geneval neede deecribed above of military aesbers ,
dependents, and cetiress, located on or near a willtery post or reservation
(Usually opersted by Recreation Sarvices),

ntsfgtg' (or Hoopital) libraries include these autononmous
service units w.ich are located in hoapital facilities .nd sre oparsted
pricarily to serve library needs of patients in the fsciifty, but which are
not part of post lidbrary systes.

libraries includs those intended to sarve feculty end
studants in academic or {mstructionsl schools, colleges, or universities.
(Examples: Library, U.S. Miiitary Academy, West Point; Library, WAL School,
Ft. McCile'len, Librery, inetitute for Military Assistance, Ft, Braga; etc).

% librariss, Any libraries not included i{n catagories above
chould specified under “other' ., Also (npclude here wulti-typs itbrary
systeas which include aore than one of tha aebova, and show the type of
tihravi .e includad,

SO




PART 1 - LIDRARY IDRKTTRICATION
1. Civele the ope type of librery that moet closely reseselee your Librery
oparstion,
fipecisl or Techaicsl
Medical (Mealth) ..cocsccessncnocossnnevesvonnnses
Bngloesring and 2C1OPCe ..cvovcvrvrrrsntnsrenrnccan
Other $POCLBY soevvcvesvrvnssrrercovosssscosvsnsns
Zducational (Acadsmic or Bervice 8chocl) ..ocvvevvcenss
Gsneral

h.‘ BN SGINGROIABOIORRONEOODOINISIIPOIVEIRIORTCOEDR GOSN

Potionts' (Nospital-sot part of post
xi*‘w .y'tn, RO CEOQOPOOENDIOEOIEELEOOOIOEIOCODNOICLEOEODLYS

mh.r (w‘!” 6 00868 BBCHO OO0 ECHSORBENSISEOIEIOIIEIEOEETPOTSE

2. Indicate numbar of servics cutlets (include mein library, branch
litearies and bookmobiles; exclude fiold office collections and
hand recaipt voilactions).

3a. Was this library opsratod in Fiscal Year 1072 under the cuvrent nome?

o8 (ERIP €0 QB) souvvscosvoncansesnnncsonoceseoos

BO: socsvsonsasacsonscrossoorsasnsaossesssvescossoons
3b. If Ho, circle appropriate ceason:

Howt LIDTATY cocevscssenccecesssncososescsvscroranse

Change in name only ...oviveiocesenvrnnesrrnesnses

BPrevicus name

Current Librery/systes wae & result of cerger
or congoliidation of 1ibvarias .....ocovoe0en0 o

Give ncoes of libreries involvaed:

- W




6a., Desscribe the "community” vour bibravy serves aveording te your mivdien
dtatewent. {(lnforsation may Ls eecured froa your G-1., DPCA, Directuuce
for Personnel, Training & Porce Development, or equivalent office.)

* e
Type of Bopulation | Line | Total Member in | Batimated Percent-
%o . Conmunity/Agency | age Using Lidbrary

(8) (%) (¢}
Milicary (Army) 1 3
Mtiicary {Other) 2 %

Civilian omployees &

contractor

persomnel 3 2
Militacy rotireas [} 3
Miittazy dependents 3 3
Other (Opecity) ) 2

&b, 1f wour library primarily esrves a civilian and/or military research/
medical staff, estimats the totsl number of professionsls in community/
agency.

4c. 1f your library is e post Library, vhat f{a the total population
residing on past/inetallation?




PART 11 - LIBRARY COLLECTION

DELEITIONS

kgteck: keport the iibrary's catsloged coliection(s) of booke and
other printed matsricle that are cateloge:d in the ssme menner as books &nd
that sre intarfiled with, or that may be interfiled with books. PFor emample,
a governmsiat document or & yesrdook that has been cetaloged aw & book and
shalved with books, io to be reportod es dookatock. Colloctions of govern-
sent docunents, teckrical repovto, pamphiets, paperback booke, asnuscripts,
procoedings, trancactions of societies, sonograghic and pudiishers' series
#tc,, that cre NOT cataloged in the same manner as bookc should ROT be
reporced ae bookstock. Lease collactions should not be inciuded,

ajmz For reporting purposes, a volume is & ohysical unit of anv
printed, typewritten, handwritien, mimeographed, or processed work, containod
in one binding or portfolic, havdbound or paperbound, which hes boen catsaloged,
clasaified, and/or sade ready for usa.

Jitlegt Pov voporting purposee, & titls is & publication which forme
& soparate bibliographic whole, whethar tssued in ons or several volumes,
raeis, diocs, slides, or perte. 1t appites equally to printad materials,
such as books and periodicala, end to sudiovieual materisls end microforss.

NKuitiple copias of the sane edition of ¢ titla count as one title;
two editions of the seme title which kRave besn cetsloged and recorded separate-
ly count as two titles} & set of oix items for which oix sheiflist carés have
bean made count as six titles; and two sets of the 2ame edition for which one
shelflist card has besn made count as one title,

A library which does not meintain & title count of ite various
collections and that cannot easily count the nuaber of separate ehelfliet
caras, should use the following mathod for estimating this count:

1. Count ths pupber of titles in one irch of shelflict cards in
shelflist;

2. Repeat etep ond st randem intarvals (e.g. count one inch in
every foot) throughout the chelfiist;

3. Average the number of titles per inchj

4. Multiply the average iitlss per inch by the numbder of inches
of cerds in the ghelflist.

o
’

AN T e €




Tachnical Reports: A tochnical repcrt {s a printed report giving details
and results of & specific investigation of & ecientific or technical probiew.
Inciude printed governsant and non-government isports he'ld that are NOT
included in dookatock. 1Includs both security classified reports end unclessd-
fied veports.

Wﬁp Report all printed publications in book or seris!
fors ring & vei, ctate, or locel government imprint which are NOT
included in bookstock or tacknical reports.

a_gm‘gm: Kicroforms are materials that have bsen photographicaily
reduced in sise for sctorvage, protection, and inempensive publiretion purposea,

and wvhich sust be reed with the hslp of enlerging instruments. Examples of
aicroforns are: wmicrofilme, microcard, and uicroficha. These ars also called
aicroeopy and sicrotext.

Wﬂh: Report number of titlec eudsc.:bed to, and not number of
indivi iseuee (exclude duplicate subscriptions). Raefare to current sub.

subecriptions.

W: Include audiovisual materials produced
to be vi end/or hear fich require special squipment to be ut\lized and
other non-print materials such as flat pictures, stud: priat sets, meps,
charts, games, etc, (Does NOT include microforma).




3. Mrecribe the compnailiuom of your Library collvetion. Plessd review ihe
Selinitionn befure complating iable,

Catognry Linn | Addcd During | Wole ol .'r.'mih1
%, Ladh}] 12N 4 B
a) k) L1 S
BOOKSTULX {Intlude tuchnical regorts and pevabmment
ducunents Rut in swpatrate collections! include
Sound periodicalaj exclude nicroferas)
Wumbor of volumes (1}]
Busber of ticles ! 02
SEPARATE TECHNICAL REFOATS COLLECTIONS
Muebor of volusas 0}
Humber of titles 04
SKPARATE GOVERNNENT COCUMNENTS COLLRCTIONS .
Suabir ol volunes 03
Rusksr of ti’les 06

M1CROFORMS - ALL TYPS
Mumber cf book titler repressnted by

sicroforms 07
—id
K xber of periodicale titlss rvepresonted
by atcrofcrme o8 )
Suabcr of physical units of etcroforss
»0t veported on lines 07 end 08 o
' PERIODICALS
Naker ¢ beund and undound bib’iographic
voluees (Excludo bouad velumes included
tn line Ol adove) i0
Busber of titles n
umm PERIODICAL SURECRIFTIONS (1nc. mewepaperd)
. Bunbcr of tities 12

ALL OTHER FRINT MATERIALE (Includs psaphlets,
satalogs, epecifications, and any othar priated
matsrials wot included abova)

Musber of volumss 13
Husher of tikles 14
AUDLO AND/OR VIGUAL MATERIALS (Repor: musber of
titlea,) v
Motion pletures (Pilma, videotapea, and
cagsettas) 15
Audto vecoxdinge (Discs, mudictenss reaia,
end csssotien) 16
. o
Filsetzips (8tlent and sourd; 1Y
JoRp—— e S rT— A iho,
31idas and overhosd Krsussarc.anies 13 ]

4Ll other Librevy aeterigiz (Incliude
sleriyontc axdie fur (sslrucsisnn, aliied
eadia/mutiti-vadis Wrig, £1at pictuves, i
stusy milag a2y, mens, charty, grose,
: €ty 3}

ATa st v 8 mwrw oa e e el sk e v e

BV S




L TH

&b,

7.

Show the tctal waber of volumes “eecribed in question 5 which sve
housed outside of the library faci:ity (end branches whers applicabie;
through bulk icansl, indafinite loans, hand receipt, ete.

_iuabcr of volumes

Ware are thase iteas located? (e.g. eteff office, field zechnical
office, field training unit, dayroce, clinic, disciplinary barracks, atc.)

1 pulk loans include loan of sultipie ftoms to £ield activitias, dayrooms,
conlinemant facilities, etc.

Give the number of items of equipment cvailatls for ure of Jibrary materisl.
Show zerc (C) where none are available.

Bquipment Line Number of Items of
No, Equipment Available
(a) (b)
Microform reeder | 1
Mictefora reader-printer ' 2
Filw projecter 3 )

Audio-piayer & videotape piayback unita 4

——

Mutlti-madia unice ]

Telatype torainal (remots data base) 0 )

CRT terminal (romote data bass) K

Qther (890c1£y;- ] - ~”w¢1

e ]




PART 111 - LIBRARY SERVICES

8, Give numbar of transactions for Piscal Yoar 1375 for services iisted
below, 1f 2ervice is not provided, imdicete N/A. Whers figures are not
collected, provide eetizates, DO NOT LEAVE ANY LINE BLANK.

Refarence guastiona are defined ce those information contacts involving

the knowledge, une, recommendation, {nterpretation. or instruction in the
use of one or mcra infeimation sources by a mexber of the librery stsff
vhich do not taka dcnger then 13 minutos of st time to angwer.
Informat{on scurces inciude: printed and non-printed ssterials, machine-
roedable data bases, cetalogs ard other holdings records, end through
communication or refarral, other 1ibraries and institutions, and parsons
both inside and cuteids the library, Reference transactions do not include
dirvection transactivns which utilige only such information sources ss
schaduies, floor plarns, handbooke, and policy statements.

Research questions are defined as those refarence guestions which take
more then 15 minutes to angwar.

Category Line { Number of Transactions i
No, 1978
(a) d
—v-q
Contzolled circulation of materials 1

i1ntarlibrary loane to other itbraries! 2

ltems borrowed for owr. usars f.om
other iibraries! 3

S

Reference questions from library users 4

Refevence qusestions from other
1{braries! S

s, cnmem

Reacarch questions f£rom library users 6

Rusearch questions from oip ¢
libravies! 7

U o not include transsctionz o or from own branch ilbravies.




9. Describe any limitaticns on services lListod above (e.g. rastrictions
on services to users, lioftations ow ILL lecens, ote).

10, Circle &ll of the library services listed bolow which are provided by

your library on a regular basis.

Library Service Line | Provided by Libre ,
(a) Mo. nitist rary
( (c)

Telaphone reference o1 | N/A
Preparstion of bidbliographies 02 1 2
Preparation of translations 03 1 2
Preparation of abatracts 04 1 2
Preparstion of thessuri 03 1 2
SD1 (Selective dissemination of

information) 06 i 2
In.depth research snd/or information

anslyeis o7 | 2
Routing of periodicale o8 1 2
Mew acce:r ions liste (2] ! 2
List of psriodicals holdings 10 1 2
Booking of films and other audice

visual materials 11 1 2
Library orisntaticn for new agency

enploysas 12 1 e
Library brochure or guide book 13 1 2
Operate learning center (8elf-

instructional) 14 i 2
Other (Epecify) 14 1 2

“it.




Al - S Aaia e e

11a. Do you provide, on & regular basis, search gervices from mechine-
readadle dats bases?
(T T PR |
Mo, (Tkip 0 QU2) soevecvrvencvseess &
1ld.  1f Yes, identify machine-rsadable data beses and number of searches
wade in Fiscal Year 1978,
Date Base Line Numbes of Searches
(a) do, (b)

DoC o1
oCLC 02
Current Contents 03
NASA RECON Oh
MEDLARS 65
MERLINE 06
TOXLINE 0?7
NT18 o8
CAIN 09
CHEMCON 10
B10813 1!
COMPENDEX 12
Sslected Water Resources

Abdstracty 13
RIC )
ss1k 15
B1ALOG 16
30C 8?7
Gther (Specify) 18

v 12

- e A




13,

You have indicated the primery oissionof your library by checking the
appropriate type in question 1. Indicate here the tioral missicn
support activitics of your libravy, £if any, by circiing the pertinant
nusbers for sctivities supported by your library.

GED (Cenaral education devolopment) and CLRP (College level
SXABINALIONS PrOGEBR) . cocevvecocrcrococnsvonsososssssrosrasssanse
College (Undergraduste, include vocational) ....ovvivveosvsoncrnncnns
(0lioge (Graduate) ceeeeee srvrscassonsnsrcersossrsessssssssssssssssas
MOB (Military occupational specialty) study .coecvccscesconrrvorocses
sministretive staff informstion BUPPOFL 4uevuvr. vonrsornnnnasasons

Other (Specity) csessenas

«13-

&> W W
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Jon-Appro-
pristed Fund

Bepleyiss
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1)
M), md (P €1}, end (%)

@)

fale

tat
Classificetion
1411

Al Cther J(c8 valant) | (b)), (&), . 18€), (@Y, .

’ 1412

male
@Wiw [ | jm ] a § ™)

tale [ Pamsic| dalc | Pemsle
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i ~ore ol 1k oF Buagp-rosegpeageted

13®.

ladicate nuabsr of positions in following categories as of 30 June 197§,

Category Line Racognised Authorised | Actuai!
(a) Mo, (4 )] (e} (d)

1410 series 1

1411 eorias 2

Clerical 3

Other? 4

! Inciude number of dudgeted vacanciee.

2 indicate & .tdouuty other mm}_ nrtu

16, Utiitsation of staff, Circle the classification(s) of personnel performiiug

specific 1ibrary fumetions/sezvices.

! ldentity “Other"

1% -

Line Classification ‘lericsl
Library Ko. 1610 4 1 1412 4 her 1| Steff
(a) 1 (‘ ries | 1 n‘zgr e 1 ‘”r e 0&0’3- )
Selecticn of materisls] 1 i 2 3 [} S
Requisitioning/crder-
ing of materials 2 1 2 3 4 3
Clessification/cata~
loging of materials 3 1 2 3 4 3
Processing of
natorisls 4 | 2 3 4 S
[Cizculation ] i 2 3 4 b)
ﬁﬂotcumc ] ] 1 2 3 4 5
~ond
Interlibrary loan 7 1 2 3 4 S
Fupsutﬁoa ot
bibliographies 8 1 2 3 Jt 4 s
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PART ¥V - LIDGARY FACILITIES AKD NOURS

16, Factiities

Category
()

Liae Mo,

Nusbers
()

WET ASSIGHAM.E ARRA (¥et axss, in squsre foet, of
space assigned for 1ibrary purposes: exclude
custodial, mschenical, and genetel acesd arse)

Mein lidbracy

Total (Mein and ei! dranches)

SNELVING CAPACITY (Total linear fest of shelving
svailable for 1ibrary sateriale)

Main 1ibrary

Total (Mai: and all branches)

Pezcent of shelving capecity {a use

SEATING CAPACITY (Mumbar of sesats agvailable for

1ibrary users, whathar or not they are msking uee
of materials theze,dut excluding auditoriums, end
lecture roond)

Main 1ibrary

Total (Main and all branches)

17. Hours

Category
(a)

Line Wo.

Number
(b)

TOTAL HGURS PER WEEK THAT LIBRARY 18 OPZIX (whole
hours oniy, omit gractions),

Kain iibrary

houre

Total (Mzin and &li bramches)

Kours

TOTAL DAYS LIBRARY 18 OPEN TWO HOURS OR MOKE ?IX

TYPICAL WREX (Count esch day open for two hours
or more ao one whole day, cmit fractions.

Main librevy

days

Total (Main and all branches)

dayn

“17-




FART V1 - EXPAMDLTURES AND FUNDING

B gl

18, Operating expenditurss from all sources! éuring Piscel Year 1875 (Round to
naarest doilarj.

S Uy

Expcndituces Line | Totel Punids Total Funds
Ho. |Expended 7Y 73 |Kequested FY 73
(a) (b) (¢)
Sclaries and wages for sl steff (EBacluding
. aaintenance) o1

Books {(Fxclude sicroforms & book preprocessisg
. costs where applicable; imclude book leacs

collections)? 02
Persodicals (Exclude microforss)? 03
Hicroforms? 04
Audiovisual supplies and metertals (Bc.ude
t microforms) 03
t All other 1ibrary materialel 06
4 Binding and rebinding 07
Libtacy squipment (Include purchase, remtals
end lease costs) 08
Travel and training 09
Publicity and promotion 10
Netwurk(s)/Consortis 1
All othsr contracted eervices 12
Supplice and all other 1ibrary operating
expenditures 13
Funde supended for materials for other
1ibrariss 14
Totel 1ibrary opsrating expanditures 13

Wiiere salsries and wages or other catagories of expenditurec aro not paid from the

1ibrary budget, provide the required data or an 2stirate of it. Use un eeterisk *
to show that sxpenditures are not froe 1ibrary bdui'zet and footmote to describe
source of funde {(f.e., efvilian parsonnel funds, e.: ).

zlxcludo expanditures for miatezisis for other librerias collections not part of your v
syston, fhow these expendsd funde under line number 14,

‘!sl




19a. Give percentages of total 7Y 197% empemditures by sourse of fumde. If there
are questions on sources, comtact Budgst Office/Comptroller.

Sourse Line Percentage of Tota! Expendit.
(&) Yo, tures ﬂlrtv.?bgtOI Soyrce
Appropristed FTunde
Opezational and Maintemsnce (O & MA) 2 3
Procurement of Rquipmest for Missiles
Aray (FIA) 1 %
Rasearch and Development (R & D) 3 3
Industrial & %
Civil S 4
Other (Spocify) ¢ 4
Von-Appropriated Funds 7 ) 3
100%

19b. Circle the sreas of participation and control in the library budget procass.
Establish budget requirsment .........c0000 }
Participate in zeview .. oovvesiieiianvinee &
Able to transfer funds internally .,.0,.,... 3
20a. Did you receive year-end funds in Piscal Year 19757

"’ GO0 0 20600 000 0 050002006 YIse ‘

k. (‘k‘p toqzi) ““...‘l...llz

20b, 12 Yes, RO BUCHT cossvoonsveocsosscvrscossoosasssnsconssese ’

.19




e,

Circle numbers for categories for which year-ond funds ware sxpanded.
BOOKS cosvvvevsvssrosonossnsvoncose
Poriodicals ...oiviiiiiiiricniranns
MICTOSOrmMe ..uocvvcovocovioncasrnns
Microform equipment .............0s
Adiovieual meterisls .....o000000e
Audiovisual equipment ........0s000
Promotional matexrials .c.coovvvenes
SUPPLIGE i.iiserirtsrricrosensnens

mh.r (.”c‘!,) €00 6003 C0DRPROIBIVGVOIONEILYS

& W

w o ~N o =




2ia.

21b,

228,

22b.

23,

PART V11 - TECKMICAL SERVICES

Ars the local ssterials selections by the library staff subject o review
and/or approval cutside 1ibrary astaff prior to puchase?

Y.. .ll..!!.l.ll...ll..ll.f'll.’.l

No. (Skip t0 Q22) +evvvvvvenrenns 2

1£ Yes, spacify by whom:

ghow psrcentages of total expenditures by ‘method used in procurement of
iibrary waterials (books, microforas etc,) in PY 197§,

T MATERLIA
. Individuel purchase order

2. Daposit sccount(s)

3. Blanket puchase agreemsents (Charge account type)
&, Pederal Supply Scheduio

5. Use of fmprest funds

6. Jobber contracts

7. 'Til Porbid contracts

8. Other {Specify)

a® P2 N 2 . ¢ 2 ¢ 2

ARRERERR

Total materiala expendituves

Which of the above methods have you found to be the most effective means
of procutsasnt? (Give number of methed)

Show breakdown in percentages of mathode used ir placing periodical
subscriptions,

Hethod of Placement Line Approximate
No. | Percen. ol Total
(a) (a)
Individusl purchase order to publiaher 1 %
Through vendor 2 %
Other (Spectfy) 3 %
Total 100%

$2%-




24a, Arc suiti-year periodical aubscripticns used?
Yen (S%ip to 025) ..cvcusee 1

'hl 0'0006(000'00.0.'0..0:'2

24b. 1f Mo, why not?

The fcliowing question relgtes to pogt librgries only. Re entg from

cther libreries will skip to quegtion 26.

25a. Descridbe your resction to the centrelised book procurement program
administered by HGPA, Circle one.

Wellosatisfied with program as it exists .......... 000 )
Satisficd, neets purpose for which intended ........... 2
Satisfied, would like to see program expended ......... 3

Fairly wall-saticfied, but (make racommendations) ..... &

Neutral (Don't care one way or tho other) «icovevveress 3

Dissatinfied (Give TRaeONs) ...voeveverrocioccnsncsnses O

25b, what percentage of total titles added in Fiscal Yaar 1975 ware
receivad through tha HQDA book procurement program? 3

-32.




26, $how up to five ot ths procurement prublems you consider to be wost sevious

by rank, using & "l" to {ndicate ysur most ssrious prodlem, "2% e
indicate the aecond most (mportant prchblam, gtc.
PROCUREMENT PROBLEM AREAS Line Kank up
Yo, tc 3 only
»Locul processing time lag o1
Vendor time lag 02
Total time lag in receipt of naterials 03 .
Inconsigtency in interpretation of procursment regulations 04
Unraliability of budgst 3] '
Lack of crordination betwesen coatiscting officer and librariaa o]
Poor performance of contractor/vendor 07
Poor psrformance of contracting officer 08
Cancsllations at source of supply 09
Cancollation by procuresent office without consent of librarian 10
Lack of understanding regarding sole source requirements by o
procureaent office 1
Lack of clear, consistent guidelines 12
Victimization by low bidder system 13
Laeck of uniform invoicing requiremants 14
Inability to effect multi-year contracts, 'til forbid, or
standing orders 15
b.ﬁea\cy administrative/time-consuming costs to effect purchase 16
Fre-payment of materiais requirement unabie to be accomavdated
by system 17
Funding limitation on accounte eetablished 13
Invoicing refusai o; part of vendor 19 B
Inabiiity to time procurement actiosns to prevent gap in
subscriptions 20 N
Po\hots (Bpecity) 21 .

3.




27. Show method(s) usad in library to identify and conttol eil types of library
aatsrisls. if @sorve than one method is used to identify any type cf material,
show approximsts psrcentages of materisis {dontified by each method.

Typs of Library Line Method of Identification
Materisl No. [ catalog Record Accession Hot
"Fuii | Brisf | Index | Mumber | Other! [1dentified| Totsl
) (b) (c¢) (@ (o) (£) (g (h)
Bockstock 1 Sy A 2 % % 2 100%
Pericdicals 2 % % 2 % 3 % 100%
Technical reports 3 2 % 4 L % 2 100%
Government documernts | 4 % 3 % % 3 3 160%
Microforms s 3 3 1 T, % % | 100%
Audiovisual materials| 6 % % % ] ] 1 | 1002
O ateiats 7 % % % 2 1 3 | 100

1 Jdentify other

28, Give number of titles and volumes cataloged in your library in Fiscel Year 1975,
T‘ t ‘ .. € 0 0 0 00005000000y
volu-‘. @00 002000 b

29a, Estimate number of titles waiting to be catslogoed st this tims,
Titl.‘ 9 08 85086000202
29b, How many of these have been on your "uncatsaloged sheives" for:

3 to 6H months .........

6 months or louger ....

.« 24-




T TP R

30,

31,

32,

show scurcels) of cataloging date used in Library in FY 197%, Give
approximate percentages of each source used.

i

2,
3.
4,
5.
6.
7,

Original (Include criginal cstaloging input
to data bases)

Netionsi Union Catalog and CIP
OCLC/Other computsr service
National Library of Medicine
Library of Congress carde
Other commerical cards '
Library ssrvice canters

Other (Specify)

Circle classisfication system(s) usad in library:

Library of Congress

Dewey Decimal

B0 0 000 800 0000000000000 S NI YER NN

LI BN B R B I BB BRI N R B B R R NI I R Y A BN Y B I R R R B )

"t‘on.l L‘br‘ry °! md‘ctn. [N N B B BN I R N IR B B B B R B B Y B B RN I A )

Other (Specify)

Circle source(s) of subject headings used in iibrary.

L‘br.ry Qt ccnsr’.. LI B R B B T R A B B Y I I I R BB I Y

® 008 0 080

L A A )

s.‘r. L2 BU R BB AN BN BN B R B Y B B R A B B O B B A B I N RN BN N 2L N U B BN B B A A R A N B N N A A N N ]

National Library of Medicine ......o0vevvevvnrsnss

COSATI Lt‘t LI I R B A A I N R A N S A B A R I I A I O I N B B RN B I )

TEST (Technical Enginesring

‘nd SC(.ODtifiC T.l’ﬂﬂ) @5 0% 0 8 6K 0 O H Oy 0440008

SPGCi‘l th‘.‘ur‘ L R I R R R O I R I I I B B I N NI B O )

Other (Specitfy)

LR I R A I R B I I ]

L R A A R A ]

oooooooooooo
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33. Asauming no increase in costs to librevy, indicate by circling nuabers
thoss collecticn davelopment activities which you consider would offer
tentiel for centralization,

Selection of veforenc® COT® oovvvevrrvs sevnasvrnsrnsnnsnsses |
Selection of basic collection soveerrrs covvnsonvicosnnnnrens 2
nr‘o“c‘l p“cu'mnt OGNS e 00000000 QS SOPPFODIBPIXGOEINIIONNOEESEOIPOPEPONPOLESS 3
oth.r pm“rmt O CE 8080000000000 00000 2300020000000 0000060e ‘
c.‘.lo'in. GO o000 GO OO OOOPOOINIINIOOINOOIIIEOE OO LLEOOOQIOBINBSOLIOIEIOGECEOILDOY s

Proc‘..‘n. Q8000000000 D 00000000008 0060008 0990000000080 08000ve0e 6

oth.? (‘P.c‘!y) Q0000900000000 00 0000000 0000600000 vPoboosdsavrace 7

34, Civcle the appro. Tia%a stags of automationl in your lidrery for functions
l1isted below,

Library Function Line Performed Currently | Auto=ation Under
Mo, Manuelly Autometed Developaent
(a) (b) () (C)]
Acquisitions 1 i 2 3
Cataloging 2 i 2 i 3
Serials control k) 1 2 3
Circulation
(Exclude ILL) 4 1 2 3
Union Catalog L) § 2 3
Union Liat of Seriale| 6 ) 2 3
Other (Specify) 7 | 2 3

l

Automation implies the use of data pracessing squipment, primsvily computars
or elactronic counting machinery (sorters, collstors, etec.), to support libraxy
operetions. lnciude systems for computer output microforme and those provid-
ing autoxatic manipulaiion of microforms for etorage, solection, end retrieval
sxclude reader-printer, stc. Do not include access to machina-readable dats
basas in whizh input and maintomance is pot your responsibility,

<26




! 33a.

35,

PART V111 - PARTICIPATION 1IN LIBRARY COUPFRATIVE ACTIVITIES

INTERLLPRARY LOAN

in Fiscal Year 1973 did you have more than 100 interiibrary loan
(lending and borrowing) trensactions?

Y.. Q0820086282500 0000)0000e ‘

No, (Skip to Q36) ......... 2

if Yes, indicete approximate percent of transactions by type of library
fnvoived,

Type of Librery Line [ Percent ui loans to Percent of Borrowing
Yo. Other Libraries Requeste to Other
Libraries
(3) (b) {c)

Army 1 % %

Other Federal 2 3 ]

Acadeaic 3 L3 L3

Public 4 % L3

Speciul 3 % 3

Other (3pecity)l 6 1 %
TOTAL 100% 100%

! Inciude here and apecify network refervals
35c. What percent of total interlibrary loan activities in FY 1975 were within
your local srea (defined as a 20 mile vedius.)
Loans to other libraries ..........p "
Borrowing requents to other
l‘bt.r"' Dlli!.ll.l'll..ill....mx
CONRERATIVE NETWORKS AND SYSTEMS
36a. Dves your librery currently participste in a multi-libeary rvetem, nai-
work, consortia or othar resource-sharing model?
YQ“ llllll LR I I A N A B A L ) 'Ql‘
No. (Skip to Q3T . .nivws 2

-2%-




36b. 1f Yes, what is the organisation{e)?

J6c. Describe the products and/or services available through the orgenisation
listed above.

. 36d. 1ls psrticipation foundsd on & formai or contractual basis?
Y'. 000008000000k s00s l

bcuoooooocoooac.ooocoz

37e. Lif your library hoidings are inciuded in & union catelog or a union
liat of serials, plesse describae,

375. Dsscribe any other cooparative arrangements in vhich your librery
participates .,

- 28




PART IX - TRAINING & DIVELOPMENT
GEMNERAL INSTRUCTIONS:

Column bt BEnter the total nusber of full-time steff memberc by job/grade
classification as noted in Column (a) who were on the payroll on
3L Cecember 1973,

STRUCTURED TRAINING AND DEVELOPHENT ACTIVITIES
Columns ¢ thru it Enter the total rumber of structured TéD activities engaged
in by job/grade classification, Z%L.Mmm%- Por
exaspie: 1f you have three 1410 1ibrariana on your steff, during
Y 7 and Y 73 one of them completed 2 local CP0 classes, the 2econd

cospleted 3, and the third completed 1, enter 6 in columsn c for the
job classification 1410 series.

Structured T&D sctivities DO NOT INCLUDE attondance at conferences
such as ALA, SLA, ASLIB, LARC, etc. 1t does include attendance at work-
shops and seminars such as Military Libraviana' Workshop, Federal Inter-
agency Field Library Workshop (FIFL) atc.

Sovernsent-foongored

Column c¢: T&D activities given at {netallation/egency. (Llocal Civilien
Perscnnel (CPO) courses ).

Column d: T&D activitiee away from installstion/agancy (e.g. courses at Civii
gervice Commisaion (CSC) Tratining centers, Military Lidrarian's Workehop,
Tederal Interegency Field Library Workshop (FIFL), ete.)

Columsn et Correspondsnce coutrdes completed (e.g. Army Correspondence Course
Program, Ft Benjamin Harriscn).

Non-Govegpaent fponsored (Goverpment Fynding Whole o Pertisl)
Coluan £: Coursee at civilian institutions, attendance at workshops, etc.

Column gt Correapondence courses cogpleied through civilian sources (e.g.
University cf Oklahosa corresspondence progres, etc.)

Hon-Govornmsnt Sponsored (Mo Fingncigl Aseistence)

Column h: Courses at civilian institutions, attendance at workshops, etc.

Colusn 1: Correspondence courses completed through civilian sources,
UNSTRUCTRED TRAINING & DEVELOPMENT ACTIVITLES

Professinnal conferences/msstings, e.g. State Associatfons, ASL1B,
ALA, SLA, etc.)

Column j1 Whole or partial government funding.

Column k: No financial assistance,

-2
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39a. Do you fael that the T&D needs of veur full-tims 1ibracy perronnel

ave being adequately met?
J “‘ y ?" (“i’ to w’ [ I N A I ) ‘

m.l‘....‘ll‘.‘.;l‘OOIOOO..CI z

39b, If No, why not? Indicate the reason most respons’ ie by aseigning it &
wins the next with a "2y up to *3I¥,

Raasons Line Rank
No. (Up to 3)
(a) (b)

Requests for library personne! toc participste in T&D

activities are usually denisd on the basis of no funds
being available, |

Lack of positive attituds of supervisors and managessnt | 2

Library personnel are not intevested in engaging in TéD
activities, 3

Library personnel are not able to participate in off-
duty T&D activities for personal vossons. 4

Only & limited number of government sponsored T&D
activities are available (n the immediate geographic
ares, 3

Only a limited number of non-government sponsored ThD
setivities are available in the funediate geographic
ares, 6

Insdequate staff make it impossible for staff to engage
in T&D activities which require participation during
normal duty hours. 7

Others (Specify) 8

231-
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60, How do you think Tad needs of your steff, projected over the next
three to £ive years, can best be met? (Circle vae)

The needs can bo set muat effectively by wurking with local
CPO personnel and/or local civilian groups and inntallations ........ |

The nseds can be met most effectively by the development

{at Command or HQ and/or DA levals) of functionally oriented
programsad instruction (i.e. individual prescrided instruc-
tions, cosputer-assisted instruction, programmed solf-learning

t.’t‘. .tco) GO0 0000090000000 00000000 000000000060 803 000600000000 000 0 2

The needs can be set sust effectiveiy by regularly scheduled
Commend or HQs and/or DA sponsorad workshops/sesinars ............0.. 3

l The needs can be met most effectively by development of
carecr-oriented coordineted training programs {(at Command,
HQ or DA Levels) which will eatablish training requirements for
1 all employee classifications and insure pertinant supply or
; .u’p"unt o! cour‘.. “ '.qu".‘ [ I I I RO TR B A N I AT S A B S A B AT A A A A A A A N N b

oth.r (‘”c“y) L IO BN B R N I I B R I A I B A B Y B BRI SR B Y B REY Y R I R R N R BRI A ] ,

4, How high a priority do T&D activities have {n your agency/installation
in relation to other objactivea; and how high a priority do you think
it should have in relation to other objectives? (Circle the numbers
that apply.)

HIGH _ MEDIUM  LOW _ NONE _ DOW'T KNOW
1. Current priocity 1 2 3l 4 5

2, Neaded priority 1 2 ) 4 5

L .33




PART X - PROMOTION, COMUKICATIONS, REPORTING PROCEDURES,
ARD PROBLEMS

42s, Circle the numbers of all activities pecfurmed in your library for
promoting and publicising the library and its services. Indicate the
frequency of performance for all actiwities.

Citcle

AlL Lrequoncy of Performgnce
Applicable

in_Librgry
Hold open house 1

Provide orientation program(s)

Provide displays

S W »

Distribute promctional materials

Quteide Libresy

Publish library nowsletter

HEA

—E TR N R

Contribute to officisl bulletine

Contribute to other local news medis

Provide acquisition liste

U - SR B

Provide bibliographies

42b, ls your library easy/difficult to locate? Circie all of the below
wvirich apply.

Library is clearly identified on post/installation
f locator/building divectory coessvsvevossssvsossnsssssossssneone §

Directional signs to 1ibrary are provided .....eoovvvivcvusasenne 2

E Lﬂr;o, easily visible name sign is provided
‘t l‘br‘ry DO GO0 00 008008000000 0L 0082008 906220800000 6000008005002 3
"c‘11ty i. mt “l! ‘d‘nt“‘.d .000000(0000'Oollitltlottollobttii"




4&j, What are the lihrarian's chamiels of informalic: for gctivities within
the lucal agency which requive library planning and responsiveness?
{Ciecic all which ave applicabls).

. No formal charnels of information .eeevoeicvrsssccoccesnscnsoes
'cl'.wtﬂ. ..0'.’.!0.00'0.0.00!DOOOOOIOloolOOOQDl.Ol.O‘l‘.OIO'.'
lout’n’or .”c‘.‘ br‘.g‘““. @0 5 0 0.0 6 0 023 000 0 0V b0 s el 00000 e

Likrariar i¢ a menbar of planning commitiee .......co000000000s

Librarian is on distribution list for agency
bulletins and InfOrmEtion MEMOS .o.o.ovvevrrorernss covovsnons

Librarian receives writtan notice of organisetional
changss, new missiono, additional units, 6te. ... ceeveeesss

Librarian vecasives offical directives to support
.p'c‘!‘c Pro.'m OO0 0 005 00000 0 000 00 20000 IRNEEIE NI NNNEL S

Other (Specity) cerseecaas

44, 1o your library reaponeible to a Library Advisory Committee?
b {1 T S S
NOW suivivinriiisrnsnenses
45, What is the position within local agency of person who prepares the

efficiency reports/caresr appraisals/evaliugticns for the head
1ibrarian? (Specify position end ovganizationsl uni‘,}

45, Whsre doss librarisn go for technical/professional guidance? (Circle
all applicable), ‘

Noch.nn.l. O 200 0 2 8 A3 206 0000820003008 08 08000800 e 90 00

.......

Staff Libravian, Command/Chief librarian,
HQ ABBRCY sonvvsnnrrrononannonnins AN e e

Other Army Librarians ........c.v0vvuvines e e e e

Other librarians (non-Army) .......vovveciens

Other (Specify) _




47. How can channels of communications be fwproved or opened? Dexcribe:

48, Which of the following types of problems ceem to you to bear moat
directly on the effectiveneas of current Army library services?

Rank up to five probisms you consider most important by using s "1"

for the most serious problem, a "2" for the sacond most sericus

problem, etc.

Problems Line Rank
No. Up to 5
(a) {b)

Lov visibility of library within parent organisation 01
Poor flow of planning inforwstion to librarian 02
Lack of planning by library steff M
lack of interest in library problems at local level 04
Shortage of staff ]
inadsquate ox poorly arranged physical faciiities 06
Inadequateiy trained staff 07
Low value placed on library services by usere 08
Lack of cooparation betwaen libraries in ssme agency/post/

command 09
Lack of coopsration between Army libraries as a whols 10
Lick of cooperation with other Federal &nd civilian librarios 11
Lack of opportunity for Army lidrariane tu kesp informed on new

developments and tschniques in libraries 12
Steff timo is deverted to psrformance of non-library duties

(s.3. crdeving, distribution, maintsrence of AG pubiications,

wail sorting, etc,) 13
Specify: __
Lack of clearly defined profecesional information channels 14
Inadeguate budget 15
Other (Specify) 16

1L

R
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49a. Do you collect and report recurring statistical data or library resources
and their use?

Y.. LI AR B R R I A N BRI BN A ] ‘

No (8kip to Q50) ,........ 2

49d, 1f Yes, describe daia anZ to whom it is reported.

30. 1n your opinion, what single change would offer the greatest improvement
in Arny-wide library program/service? (Use sdditicnal page if necessary),

$1. Other comments:




APPRNDIX D

WDA Ler 28-,6-4
- DEPARTMENT OF THE ARMY
I3l  OPFICE OF TIR ADIUTANT GISIERAL ANG THE ABKITAEY GIEINAL CENER
' WAGHINETON, DO, 56016

8-1 Mazch 1976

DAAG-RE-L8 (M) (14 Jan 76) 1 Pebruaiy 1978
Expires 1 Yebruery 1977

SUBJECT: S8tudy of Amy Libreries - ldentification of Rasourcas
(RC8=AG- (UT)~720) '

SEE DISTRIBUTION:

1. FReferencs ies made to HQDA Letter 28-74-7, DAAG-RE (M) (18 Sep 74),
3 Oc.ober 1974, subject as abtove,

2, The z.-vi;” importstics of informetion resources and their value in

carrying out th- ‘.my's veried mission responsibilities is recognised.

With the incre..ing proliferation of rasources, the aanagesent of these
resouxces and ths need for ident:: cation and inter-action assuses oven
grester importancs. Refarencad study directs the identificatior of all
types of information sources for the purpose of devaloping aress of

cooparation,

J. ldentification of formally established library facilities in the

various Cosmand/NG Agency structures, ucually opsrsted Sy a librarien
in the 1410 scrise, and/or with recognirable Command/Agency technical
(profssaioral! channels has basn accosplishad,

4, Information is requesced on ail other lidbraries (1.,e. M3S libraries,
higtorical/mseus libreries, Education Depertsent collectivns, and/or
othux spacial subjuct « 2llections), as wall as sny other informs!
iihreries and {nformation centers/collections, Excluded from this
requiremen?. are; Foevs, Branch and Specislist School, Militacy 8chool
ard Coilege Librariec, Dependan’ fchocl, Engineer, AG (document)
libravles, and office collectiors on ivan or hand veceipt tros formally
satabltahed librarias,




SUNECT: Study of Army Libraries - Identification of Resources
(RC8-AG=(0T)-720)

3. Report on all collsctions from the varicus installaticns and activities
ehould be forwvarded directly to HQDA, Attn: DAAC-RE-LS, Washington, D.C.
in formet gtteched as inclosurs #1 no later than 1 March 1876, Questions
on input may be directed to DAAG-RE-L8, autovon 223-1307, 1508. MACOM/HQ
AGENCIES chould incure expaditious response by subdordinate cosmands in
order tc meet suspense date due to time limitations of .aferenced study.
Negstive veplies required,

BY ORDER OF THE SECRETARY OF THX ARMY:

1 Incl PAUL T, SMITH

as Major Ceneral, United States Army
The Adjutant Caneral

DISTRIBUTION: COMMANDANT

HQDA (DACS-2A) US ARNY WAR COLLEGE

HQDA (DAAG-ZA) SUPERINTHNDIENT

%: :m-gﬁ US MILITARY ACADEMY

HQDA (DAL0-ZA) COPIRS YURNISHED:

HQDA (DAIG-ZA) HQDA {DAAC-RE-LS)

HQDA {DAMI-ZA) HODA (DAAG-TCZ-M)

HJDA (DMLO-ZA) HQDA (DAAG-TCZ-B)

HQDA (DAMH-ZA) COMMANDER, US ARMY RESERVE

:gg: :m»%:; COMPOWENTS PERSONNEL & ADHIN
. CENTER

HQDA (DAPE-ZA)

HGDA (DASG-2ZA)

COMMANDER IN CHIEF
U8 ARMY RUROPE AND SEVENTH ARMY
COMMANDIR S
US ARMY TRAINING AND DOCTRINE COMMAND
Us ARMY FORCES COMMAND
US ARMY MATERIEL COMMAND
US ARMY SECURLIY AGINCY
US AMY COMMUNICATIONS COMMAN'
MILITARY TRAPFIC MANAGEMENT COMMAND
UL AXMY MILITARY DISTRICT OF WAEHINGTOM
US ARMY KEALTH SERVICES COMMAMD
E1GHTU US ARMY




MACOM/HQ AGENCY

1.

2

3.

4,

3.

é.

Ve

8.

INCL

IDENTIFICATION OF RESCURCES
installation Mems and Address.
Type of Library/Coilection/Resource Matsrials.
Typs of user and approximete nuzber of asch type.
Purpose for which eatsblished.
Services provided (Example: loan materials, reference, cte.)

Method of orgenisation of materials. 1f materislc are not orgenised,
state mono,

Bstimated number of vciumes/documents/pericdicais/etc. Desigrate any
other special metarisils and indicate approximste numbsr of sach type,

Person accountable for coilection (nams, grade end series, and/or vank),

1f no one is accountadble for materials, indicate nasze, grade and serics,
snd/or renk of perecn responsible for maintenance of coilection,

Nane of person supplying information and sutovon telsphone nuabsr,




Data 4n tb, acconpsnying tedlas were taksn fres the
vhich sttenptad to idemtify cll Yedemsl 1idrarvies eperatisg in

Fiscel Yoar 1972, A totsl of 940 Ammy 1idsaries w0 infticlly tdentified 10 sthe
study, but the 269 Arwy Visid lav {JAC) ifbrarios wmre dele esuce »f f1a2bility
to collect dats on them, There 14 some questisn, bowivez; an to whathsy theos JAD
collections should be claseifisd as iibrarice st all, sinse thay pwovids me yre-
feacionel staff for {ntorfaces botwaen yesourdss and ssor, serving enly as ¢ physizel
point of sccess to rascurces., Nith delesion of the JAS eoilestions, 671 Arwy
1idbraries were ingl in the Survey universs, of wvhish 632 psevided sems or il
of the date requasted.® Tebles 1 through 6 felleviag dessribe the' $71 1ibrevies
insludod in the vniverse in tezms of:

1. Catagories and types of 1ibreries in the Army uaiverse, i velaticon beth
to the total survey universe and to Jibraries of the otder nilitary departmnts.

2, Locetion of Army librgries. locetions ave reported by using the cen
HEV wegions to locete libraries in the United States, amcapt that Washingtos, 9.C,
ares iibrariss ére veported separstely £rom those of Region 1I1 which norwally
includes the arves; ons additicns! sategory, "RBlsestiere ia the World™ {s provided
to shov loceniens ocuteide the Unithd Btates.

Tabis 7 susmarises key dats for Aray libraries, showing vercentages of totsl
Aray univevae reporting individual dets items whers possible.

Tablese 6-11 present statistical dets fér the 622 Arey librsries raporting;
in the Burvey. It should be noted that date even for these $22 libreries avre mot
complete, sinca all ibraries did not provide all dats requssted., Whare possible,
the percentags of the 622 l1ibraries repsorting the specific dats ftes £s givea,

‘Ten types of lfdraries {n four categoriss.wers identified §n the Federal
Library univevae; eight of thesc typses are found asong Avwy libraries. The
four categoriez end their ten typas include, J
1. gZnscial oc Tachnical Libzaries, which support mieeion pians with library and
informsation services. They ars subdivided as follows: .

!, _Heslth and medical iibraries, with collections predominantly devoted te
wedicine and heslth sciences, '

lla’. 8. bepartasnt of Health, Bducstion, and Welfare. gy { ¥
1973, Washington, . C,, National Conter for Kducstion Ststistics, 1973,

{8 provide full stattiotical dats on Arey lidbraries reporting in the Burvey, stst-
iaticx for iibravies reporting dats indlvidually wero coubinsd with thore fov tbraries
reporving auggrogste dsta, Touszle for all Faderal iibrazios aleo ‘uclwie dats for
netionsi iibreries.

B3




2. mwm 1idrariss, with collactisns predesinsatly doveted to
enginesying scionsee. o .

3. Alt Mt toshates! Libvaries, with eollociione oupperting &
sisaten plan but not pr nantly deveted te the cfovementionsd aresa.

13, Gersral Libzapies, whieh previde sosvice to mest sulturs}, iaﬁnu'cup.
sducationsl, and reereatiensl needs. Alse referred o as quashgublis Librarteo,
these includas

4, % or patients’ libraries, vhich are eparated exsiusively te sorve
patients {a zal hospitals and wiish are not pave of & military base or peet
14bzavy systen, .

S. Repal lidreries, whick sezve Fedorel pricons and eorrectionsl imskitu-
tions. {Departmant of Justiss omly).

6. Al Mm%ubuﬂu. vhich mest the dafintition of s gensral
$ibrary and do met sesve hespitsle or ponal institutions, such as the librarise
serving ssrvicemen and their dspendents at military installetions threughout the
vorld. (Arsy Post ubutiu).

131, Bdueasiopsl Libzaries

7. Academsic or ifnstructional 1ibraries, waich sorve faculty and students in
Tederal collcges, universitics, vocational, graduate and postgradusts schools,
(includes Army servics scheols,)

8. Scheol itbraries, vhich provide school Lidrary services ts slementiry,
intermediate, or sccendary sechools for ailitery dependents or to scheols on Indian
zessrvations,

1V, Qther Lipzatias

9. Presideatial 1ibraries, which cpecializs Sn the offictal reaseyds, memor-
abilie, Lttersture, and other satsricis concerning the effatre of &
opacific Prasident of the United Btetss. (Gensral Sers civAduiniatseiior Omlyi,

.10, umk"m' wvhick ara adeinistrat.ve hicadauaz?yze sad ke lae
service unita that are not opan to lidbrary ucers, byl ssat ethes eritersia St
defining a Library.

Undezlined terzs ave usid tc designate the zsizemnt typas in the telige wmifsh
follow,

+
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Avey iidreriac in the United States, omcapt these everseds aad in the

Washington, D.C. aves, viiich have bsen riported aeparadtely, have boew
goographically seserding to U6, Bepartasat of Heaith, Aducasien, aad Uelfare

segions. Stater tnsluded in tha 1G regioms ave ss foilews:

Connestizut 113iawis
Naind Indinae
Massashusetta Mickigen
Nev Rampabive Ninnaseia
Rbode Lslané Gaie
Versont ¥icewnsin
Regien 11 Besien V1
Nev Jersey Arkacsas
How York levietans
Pueste %4oo xlahens
Virgin L3lands Tonas

Nev Hexied
Bagien 11K $nuien YL
Paligvers fovs
Dicteict of Calundis Kansas
Karyland Jsesourt
Peansylvanis Nedbrests
Vigginia
West Virsinia
Seaton 1Y Rezien VIIY
Alebane ) Colorade’
Yioeida Montana
Gecrgia F North Dekets
tentucky * Bouth Pakots
Kissdonippi Ytak
dorth Carolina Wyoning
Routs: Cuvoline
Teneessee
Ariguna Alaska
Loli%senis idsho
LRI Prugen
Hovgda Meshingion
Beriesn Bamey
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FPigeee 1. Hivestiont! elificstions of Avay Lidwecy Diveatswe is L2972
(data fcen Susvsy of Padecal lLidoeriee, 19TR)

Povocn of ggcnuo roporting ta-3312%

e 8t

‘ ‘........‘.ﬁ.’...ﬂ.ﬂ.'"...‘&....' .. BURPOIO DOV TR OIOEP VIO NEITOPON?

.

fofvsl. thea pius  Waster
2 {:” . othsr Gt i iw
lees Mas ters yoar

Nighewt adusstiensl leval of persea in charge of libravy

xuhmaw: for Wrieh data 1r eot evailabls iseivds 221 oversewa dopeciont esbeni
asd 85 ovesgecs Spcaict Satvicee (gumeval) Librariea. Izsivding theee 1{97avies
wouid greatly dsezessa tha perceutage of 1idravy dirsccers with KIS et Gaiter.
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APPRNBIX §

PEOPOSRO JOB DESCAIFTION -
RXICUTIVE DLAICTOR, AR'Y LISODARLES NAMMOINENT OFPIC

SUFRRVISCRY COUNTROLS

Worke wsder tha admiaistvetive dirsetion of Tae Adjutenc Censral
and is the racognisad avthority {a theory amd praztise of
lidrarionekip in the U Army., As tha techaical cxpert, incusbent
has very wite laticude in the emercies of {ndapendent judgment
with full teshaics! respensibilities for the fermulation esd
exacution of picns and procedures, Omrly tockunisal meters
effecting Departoeat ¢f the Army poliey, or of fac-raashing
faport, avs referred to higher lavele for decision or csview,

MAJOR DUTIRS

Sarves as Enscutive Direstor, Army Lidraries Nanigemant Office
(ALN0), ond sermanent chaitperaon of the Army Librories Advicory
Council (ALAC), lncwabent hao the respomoidilicy to fmitiate
plenning, davelopmant and sdwisistratiom of & wide variety

of projectc ead programs of ressarch and devalopmsat desli

with tha complex problemes of comcerw to Army iibreries, {mciud~
fag techaical matiers involved .n sutemetion of library opor-
atioms. With the advice of the ALAC, tha imswubent is recponsidle
for initiating sctions oad uhtllaiu lisioen conaultatione
vith DA and DOD agencies on adeinistrative and gciemtific
setters of sonzern to Aray lidearies. Insumbent hue rospomei-
Mlity Zor broad prograa pleaning, gnldhz all Army libraries

in & veristy of ceopsrative tachaissl sativicies, ceordimating
vork end previdiag guidesce te task fovce persomzel throughout
the worldwide Army libcary coomuaity {avoived in a soumin
techaisal progren,

1. Condeuts & comtiruiag staff sesessment of Army lidraries
tc detarnine adaqusey with vhich suppeziive rois to Army
nisesion ascomplishmeat is boing performed. With the advice
o8 ALAC ané suftable informstion imput from agenciss uzing
1ibrary services, detormines geslo end chjectives for an
hArwy-wide 1lbrary pregran eed éevalops poiicius, procedures,
direstives, and stendarde to cccompliioh thaw, Withie this
framavork, cevablishas ard meiatains comprahemsive programe

gl




for: inatituting efficient (ibrary menagement practices;
improving and capediting t e scquisition and technical processing
of 8 wide range of library and information resources; improving
reference, rescarch, bibliograptic and other rosder eer:ices;

and instituting effective resource management techniques,
including ADP adaptation to library procedures aul practices,

and Army-wide inforsation network deveiopment.

2, As permenent chaivpersos of the ALAC, administers the work
progran of the Council involving the initiation snd implementa-
tion of projects related to ths oversll {mprovessut of ssnagement
and operaticns of Army libreries. Selects techmical, apecisa!

and other parsonnel to work oi t&sk forces, sudb~groups, ate.,
eatsd!igchead to accosziish these projects. Purnishes the lesder-
ohip end guideiines to these groupe including the definition

of missions, estadlishment of project avthorities, developmmnt

of comunication lines, allocation of responaibilities, and
cstablishment of guidelines for wonitoring of progrems. BRvaiwates
prograss in specific prograwo and unifies al! undertakings

into @ coordinated Army and !{brary/icformation progras.

J. Develops sad maintaine lisison at the highest policy

leve! with scientific and other techai.al and edministrative
agencies vithin the Dapsitmant of the Army, the Defenie Depari-
sent, othar Pederel agencice, end with other iastituiions

ané organisations in the private seccor concernsd wvith library
end information sciance,

4, Actz as the sp~kesman on matters concerning all Aray
1ibraries ené represents the Depsrtmant of the Arny at meatings
and conferanccs of various Pederal, state, nutlionai, and
international organisations saving relevance to the comduct

or planning of libracy end informstion eervices.

3. detadlisher and recommends Ludgets to carry out the total
vork progras of the AIMO and the ALAC, Develops and prusente
proposals to appropriate sgencies to implement epecial projacts
to improve the managemen: and operations of Army libraries

end negetisates Zor the financing of such progrems as mey

be requirsd at the highest flecal level,

6. Deselops workehops and other trgining progrems to msintain
s dvoam'c continuing education and treining program for &t}
Aray librery managers, professional iidrarians and libdrery
technicians, Coatracts with professional educators and other
functione! sxperts for the condust of highiy trchnical profes-~
sicaal training programs.




7. Prepéres sutderitstive reports snd srticies concerning

the work of the ALMO esd tha ALAC, snd ihe statws of libracy
service in the Daparimeat of the Aruy. Iz perfersing theee
functions arranges to collest neaded dats, emd somfucts timly,
congrehevsive revisuvs and snalysic of 1ibrary fisemcicl and
operating lata.

6. Barves as tha priacipla library edviser ow ssttere com-
ceraing Army li{brariss 2s a cystam to oll clements {a the
Deportasat of the Aruy, the Defense Dapartmsut, ths Pedaral
ectabliohasnt, sud the private sactor.,

Performs other duties a¢ s3sizmed,




APPERDIX ¥

ADMINISTRATION
US ARMY LIBRARIKS MANAGCRIEWT OFFICE

T™hias reguletion sstablishas the office responéibie for the coordi-
nation of librar; cperaticns for all types of Ars' libraries.
Local suppismentation of this regulation is prohibited excopt

..on approval of The Adiu_an: Genaral

Purpoos. ... . e Cevenane
Background. ... . ....v.cinisinisnaenea
Objectives... .........cvvvvunninin
Responsicilities................ vee
Arwy Libraries advisory Council.....

1 Purpose. Thie regulation sets for:: the backgrousd, .,bjec-
tives, ang preascribes the responsibilities of the Army Li'sraries
neagenent Offics (AIMO), and estsblishes the Army Libre :iee
Mvisory Council (ALAC) whick wiil function in direct t.chnical
advisory support of tha ALNO.

2. Rackground. Tnere is no one organisation or offies in Heed-
Guarters, Departmant of the Army or its field agencise responsible
for the cooriination end policy alignmenc crossing .ypes of librarie:
oparated in cthe United States Army. This has resu.ted in inequit-
able standerds, reisrcively little coordinacion b3'wsen the verious
type librariec, n~ acurca of tcchuical guldance fo meny lioreries,
no overall poli~y meking body to insure acceptarie standerds of
service, and . minimal infueion of cost effoctise wacheds and pro-
cedurer, avwo wenegement techniguas into Army l.braricvs. These
deficiarcies have acted as a dezerent to maxium uti’isation of

the Ammy's investment in iihcsrfes at all ler ela, heve discouraged
ircer-1ibrary cooperstion, und have resulier in a geseral inabili:y
of Army libraries to sldequately respond to cthe rapidly increseing
denands for mre sophisticated lidrary/infermation scivices dy

Aray persmnel. To ertuln rhe obj.r cives skated balcw, the Amy
Libraries Menagement O7f!:m ip eoatat Idatv & to provide gechaical
divection to end es-cutive managevert of Aruy librar.as worid-wide.

3. Odjectiver. Thr purpose of the Aray Lidraries Hanagamoat Uffice
is to pravide s single .oordinating an: policy mekisg center fsr all
Army libraries, to prov.de lesderehip in rreearch avd davaiopaant
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ectivities dealing vith the complex prebleme of coucers to Army
lidbrarise, to develop and administer :rosd progrvemo of library and
informetion servicee, and to act as the fival suthority on the
reeciution of probleme ia librarianehap la the United States Army.

&. Mespomaibilitier. a. The Avmy Librev.ee Mansgeweant Office
is eetabliched 28 sn clement of the Caited Btatas Army Adjutsnt
GCanersl Center (TAGCEX).

b. "he Mjutsnt Cenersl (TAG, will provide gemeral policy ead
aém:nietrative gridance.

¢. In sccordaace with guidence raceivad from TAG, the Zxecu-
tivs Director, Army Liwrariss Kensgsneat Office will-

{1) Persulats polizies, plans, czomdaeds sed procedurse fou
the sanagzesant aod ocporation of Army librariee.

{1) BRxecute DA tachnicsl ecupervia: 'y fumciicas ts imsure
that lidrariss are opsrated to attain spproved objartives and to
insure complisues with directives end steandards.

(3) ueveicy end support ressarch and davelopmsar activiciae
dealing with library procedurss and searvices,

(4) B8erve se principle library advisor to all elements of
covmend in iG» Unitud States Army end act a8 final authority on the
resolution of prodlems in librariasnship ia the United Glates Arwmy.

(3) Develcp and conduct DA training programs ffor iibravy
sanagers, profeepional lidzarisms end library taechaiclana,

(8) Barcss ae the siagle pelnt of con.act with tha Depert-
sent of the Army on matters desiing with DA policy and opsrations
on inqueries mede frow wathin and outside tha Arsy (i.a. Congress,
Do, Fadaral Library Committes, other UA agenciss, library managers,
DoD militery end civilisn personnal, cews wed’s md the ganeral
public).

{7) Coordinate sad msintadc :{eisen vith govsrumeat sgencies,
professional and edusational nrganisstions, sod clviliien authorteias
at 231 lmvels end act ae spokeeasn {or the desarisent of tha svmy
wn petbtars conceralng atl Arey Libracics.

{8! #evisw, davelop and prowulgser raqelrdaaaty 2or wiledie
ragerting of weasgeoaal dagd vhieh mie esar tlel re e aatustim
254 dwproosowe- o Symy dibvarics.
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d. Commeadars st all levels wili-

(1) Direct complisace with DA regulations end the recom~
wendations of the ALMO resultiag from assistence visits and
arbitration decisions.

(2) Parnish members for the Army Libraries Advisory Council
at the request of the ALMO, ianciudiung tha funding to cover
sdainistrative costs, i.e. travel of ALAC membere to edvisory
seetings comvemed by the ALWO.

S. Aruwy Lidearies Advisory Council {(AALAC). a. The purpove
of the ALAC is to provide ths ALMO tochaical advisory support,

b. Mastings of the ALAC will be convened by the Executive
Mesager, ALMO, vho sct- as the psrmenent chairparson. Other
sembers of the ALMD ctaff will also attend meatings.

¢. Council compos'.tion is as folilows:

(1) Permsneat mewbers

(&) Chiaf Librarian, oCE

(b) Chief Librarian, Post Libraries, TAGCEN

{¢) Librerisn, DARCOM

(d) Staff Librarian, TRADOC

(2) sStaff Librerisa, YORSCOM

(£} gzaff Librerisn, HEC (nr designeted representutive,
38~12 or abows)

(g) OTSC represc.cative

(b) Techuicel Inforeation CCficer, DARCOM

(i} Hilitary History Research Collectionm repressntative
{§} Army Lidrary, Pentegon (caprecenting taw 1ibraries)

(2) Ome rotating memder, cno-yesar tern:

F &
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(a) The ome pesr retetizg moaber will bo eltarseted batwsss
reprasestatives of the Ammy Wer Collags (edé awubered catonder

yoars) sud the United Statoe Milicesy Asadeny (ever mmbeved
ctlsadar yoars); end Teshniesl Iafermation Oonter, Madstens Arsensl

(odd munbered salendsr yeurs), end Techaieal Infsrmatisn Center,
Vickeburg (sves sumbered colendss yosre).

(3) 8ix retatiag acabers, twe-pedr tavms:

(a) Ome operatiag perseamel aoeh representiag Techaieal,
school, Nedical, Poet, Walncer, and Field Low Libracriss.
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APPRNDIX G - DEVELOPING A CENTRALIZED PROCURDMRNT ST4TMM:
CONCRPTS OF OPRERATION

7-1. Premises for Cemtralization

a, Msinistrativa costa for the lacge vumber of {ndivi-
dual procurement sad payment &ctions mow nesesssry to s .pply
the range of materiaie and aquipment raquired by Army lidraries
are excessive snd uncconomic. Centralisation c? procuremesnt
and fiscal channels for libraries could reduce thess administra~
tive costs aubstantially. Such comsolidation should also reducs
materisle and sgquipment costs to the librarias.

b, Whather as part of a cantrally organised Army-wide
system of Iidraries/information ceaters, or as sn individual
"procureusat and processing system,” the need for coerdinstion
of procurepant efforts st the DA/MACON, and locel levela is
apparant,

¢, Devalopmmat of a centraiised procurcment eystem is
beosed on the following premisas:

(1) The need for an unhibited flow of needed materials
fo critical to support the mizsions of Army iidraries.

(2) Library meterials pose specis! probleme in procurcment
which require understanding; coordination batwsen lidrary,
procuremant and finance parcoanal; end the development of
ralevant flexible procedures.

(3) Bome unnecscssry procurement of library amd librsry~
type matarisls tahes place on aeny instailations; a substantial
fevel of duplication of titles at diffarent installations, howswar,
will comtinua to be reguired,

{4) Tha aversge procuresant sctiom is sutimated to cost
sbout 3100, Sowe ceatvalia« procursment of cownsnly held
saterials and consolidetion of routise crdars at ‘ocs! and D&
favald may be axpected to reduce the number of praoceurewent
actions raquirsd and thus the amouni of adminietrative costs
favclved.,

(3) Bianket purchese agraenants (BPA) proeids ths lowsst
adniniscraetive costs for swell purchsses and arc the recomendad
wmethod of precuvement im such casee, Since woeg libracy
wateriste prroheses £511 {u thie cotagory, sudstmmiially incresand
upeé of thir method \or procurawent for son-routine requirecents
ahonld e ancovrages, (Many procsremsnt officers do aot &t
prag=nt mrmit ibraries te uvee BPA2,}




{6) Prodlems of poriodisel subssription preswromint e
pertieularly ssute, and victislsstion by the lew diddar opeten
is sost apparest iz this aves,

{7) Servies {0 & eritical faster ia ildrary preceremsst, but
poot parfornence o dificuit to prove bucsuse of the Pigh cest
of dosumonting it ea relatively smstil ceet srdars,

{3) %alay ie receipt of meteviele must be eonsidered o
part of thé sust 5§ procuremal.

(9) Contraliscticn of sctivitiea st doth lesel and M
lovals will provide the eptiom improvessat in serviees and
reduetioxs in coste.

(10) Do single procursmsat wathod con maet the variad
sssds of 1ibraries nor the requirsamate of the wiée mhs: of
sateriale veadors. Amy ceatrsl prezucemant ae’.ivily that is
respaneive to the prodlenms of 1ibrexy preceremsat mwet thus
aaconpese & variaty of methedolegiss and a flexibility of asticu.

(11) Precpt payment of materisle iavoiess is cssenitiel te
devaloping the ceoperetion of supplicrs necessary for prempt,
affeetive delivery of nsterials, and teo perwit maniowm wee of
discounty,

{12) Prossseing ¢ad sataieging of meteviats san daley
lecal aveilability of deliverad weterizle., Cuvelopmant of
systems for prowpl delivary of usteriels to iibvuries “eboll
raady", will fwprove service to usere sad etaff wtilisstien
retioo betwesa cwitcdial and dissemination fwmetions at the
ocrvice poiet, Osatralised cetaloging, simes it redwans
cotalogl mumm for materisls held st multiple lecaticms,
also provides substamiis! coot saviags for Libravies.

r-2, jens of a ralined m
e, The Oemtral | cme.ummm

lsval, & seatval pessecemsat setivity &

davaiopmmnt of me ond mt chanlo with oingle
prosurement oad finence sffices., All roquired iibrory preswromssat
actione diuid be oscuawliohad, sad poywsat osffe ted thycugh
thass officas. Prosuremsst oad fisse) pevesmnni iu these
cffices assigned to iiba.ey prssuremant should be thoreughly
brisfed in lidrary requiresonte ard puistein cleos csuperstion
with ivmy presuremsat skd tiscs! ssthevrities snd 984 fog
‘ncarpretsation or astablishaan: of regelations t5 moit the
uaique problems of 1ikrary reessramont. The thses ccmpoaeats
of the ocuntral setivity shoclét




(5) Betablich olmplifiad channnie for libraries for the
scquisition of all liorery or 1ikrovy-type aaterials, eervices,
supplive aquipmmat, aad furaishings from sources beth domestic
oad foreiga,

(2} Coeeréizgta dishureemmat for the payment of el] ceots
of 1ilzacy or iibrery~type procuressat actions, developing scsounting
and record waiatemense p:oacdures which will permit “fast pay"
of cll obligations and fwl: xiilisation of sl availsdia diecouvats.
Cerreutly ouccaseful autemated accmth’ systens 2heuld be
lt“‘:‘ for applicedility to ths ascoumtiag nseds of the
sctivie .

(3) Work with procuremont oflicisls im the megotiction of
opsn-endad coatresie for the supply of all "eola~sowrce”
materialo and savviese to imsure Lhe lswest Toacomable cost to
the goverssent im both purchase and «efaistrative coeste, In
cooparation with fiscal officarc and prtischars/veeders, deteraine
most nroctical billiag end payment proesdures, Where possibie,
contracts caswic Tams cee Jore of Dlanhat purchesa agrscumats
batween tha pablisher/vendor and the precurement estivity.

(4) BRelablist procadures for prepayusat of scedershipe
reccived for presurement of epecific materials as waitli ss for
procureseat of sateriale requiring edvance paymant for puvchase.

(3) Ducerwine the applicsbility of Pederal Supply Schedulss
for specific librery needn, eqtablishing proceduras for thair
use wherc ralavamt, Using GSA sageticted regionsl culti-everd
vendor agreemuats, e¢stobiieh higmkat purchese agreemsuts (BP4) with
velavent vendors fsr direct calle by ail lideary ovdering officers
within the rugioa.

(¢} Throwgh Army procuresmst chascels, recommesd to G¥A
eush additions to esuedulse and regions! agreemsnte as ere
partincat to improvemsats im library procurcwsnt activities in
terms of both increased perforeence levale &xd reductica in
purchase aad/er sdniziotrative costs,

(?) Kake recommendstionz for nacessary chamges in
Avised Ber:icss Prosuremsent Reguiatione (ASPR) and Avwmy Procure~
meat Proocdurns (4PP),

(8) \agatiate sultiple basic srdaring agresmanis with
publiskare) sunders astablishing discounts sad required igssis
of varioredvee. Dstarmise snd epacify evess of cuppiy for each
publiisher/vevdar, Kotabiich procsdurss for monitoriug asnd
ecainating pirformance, Agreewasts wsde should e rapewsbia
annunily o% :he beeis of purformancs evslestions.




{9) Thrcugh diddiag synten, ewerd coatraste fir tha supply
of centrally selected materiais and zevrvices (e.3., Nardssvar
and paperhound reevestivas) boek kite, rafevesce aai core soilec~
tisne, previseieg ood ether servicei, eta.). leeura thet
soutract? ars plased on the Dasis ©f navded servise ievels rother
thaa slaplr lewsst sost. Boteblish praceczés fer s.mitoring and
:nluuu periornnce, levals of which are syecifiecliy dossribed
A conttecte.,

(10) Sstablisd depasit ascovatsy {(er purechate coupems) oo
seseccery, vith relsvest geversacet sud ceumcteis’ egemciss., Te
ninisise adveace papmsat lavele, periedies dopoeits should be
limited to vatineted quariar); asede. AMditiensl :llogetisas cheuld
be made as noeded. Authevissiiens to serry over dipesit balsnece
into the mew fiseal yaar should ba ohtafned.

(1) Devalep procedures f¢r paymant of !zteriibrary loan and/or
phetesopy s 2ot cIvaradlo by eousens ¢v “¢pooit asaewete.
Dere rance:t vith 8 edavging isecitstion .meluk sems
rosiprocsl setivity frem Army lilseries, though met teeeceerily
the cerviee point reguisting the leem, agreswcats fer scrviees and
soccs sheuld be magekisted., 2a ot should s100 2o mede te
sequrs acatkiy billing frem eny M? tg lsetitutics previding o
subotential lavel of esrvies. Leaelly sdministerad laprest fuade
olm}d be aeds cvailable for cavce whare fndividus’ peyweat io
raguired,

(12) Bevelep listing of cquipseat, sepplies, Suwvaitwre, ate.,
applicobie to Lidraries, snd ingure swverage of ifetod iteas ie
sontrasts, sshedules, sud/er sgreements dsserided shove, ¥hen sew
ftens oot 30 Yisted are required, develsp vith requastiang ifivery

the pessssery juetificatien for precutennsy cad verk tewesd addicion
of the wsv ite(s) to relevant sehelula(s) oo eppropriate. (Jestifice-
tica for the sams item sbouid met be recquired a sedssd tiam.)

(13) Develsp procedures sad suthorised sathede for handlisg
isdividenl sad vaieue libvary procureoeat sstiens oo they seswr (9
wizioize tinsly serviae te librarius vith levest reeesuedie cost to
peveraanat .

vi4) Dovelop a computerisal syotea for ceatrel of periediaal
subscriptisas whie® would provide fcr!

(a) Amtomatic notitication 2o imdividusl lidresrise, wall ia
edvense of renawel dotes, showicyg sarial tivise heid, suidseriptiea
duter amd ather poriivant Jude nsezuiery for obvsinizs ramowe! er
eaneciistion data.
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(d) Bevelopmeut of & single fermst for adéing or cancellisg
titles for voe by individuel lidreries,

(¢} Developumat of a wnien 1ist of poriedicals heid by ot
heny Libreriee, ansstated to shov begimming and completences of
rens, sod houiea paried, ,

(d) Operatica of a clasriang heuse for filling in loat or
dsetreyed icsuss frem discarés.

(e} Prem>t intarvontion whera swbesriptions are deleyad or *
servieae avs moalisfactory,

Avteuntad eerizic ssntrol systems clirecdy in woe ohauid be studied Tt
for cpplianiility snd adaptadiiicy to raquiveionts of the procuremant
system snd ths librarico ecrved.

(15) Betadiich prossdures for plaeing pariodiszl asubscriptions
whish parmit:

(a) Stsggered multiple-year sudseriptions where cost bansfice
acervs snd 1ibrecy fuading parunite. Precodures sheuld perai. gstometic
ronecel it bast sorme {walese opacifically cescelled).

(b) Siagle yoar subocriptions with evtomstis reswsl anespt ia
cacss of specitic cenasliletion.

(¢) A single remawal date for sudssriptiond vicre feaeidle., This
renvwa!l date shocid eoinaide with publichese volume perieds when
presiieadle.

(18) Naivtain chennels of communisstions betwoen libracy
prosurensat systom and swppiiers te permit prempt megsiietion sand
solution to prectems of library swupply.

(17) Develep ad maietais two-vay cemmmmicatious with inetsils-
tien ovdering officare. {Csnsideration shexld da given to prempt
dovalepoent ¢f an iererconamcted teletype cemmunication system.)

(28) Dswelop 20d update sanwaliy s moausl for library orédering
eolficere uhichk will provide ¢il of the wp~te-doie procwrament
izferastion reguivad for optima! periovamws ia thie Zunctien.
Provide actomatic distridution of ewck wamsal to all desiyuated
tibrery ordaring officers.,

(39) Provids oil cateloging reavivemnnts far semtrally
trosured watoriais and ivewre thelr dallivazy “shelf roady.”
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(20) GSwpport éavelopaent of {nstallation 1svel procassing
and cataleging centers ¢ad sserdinete uoe of on-line catsloging
systema,

(2i) Coordinate develepoesnt 2 loestion tocte for Army
iibrary rasoureas.

{22) Oesrdinate Aruy partieipstien io FROLENK,

. b, The Isstoilsgien Oedecing Offiser

(i) The dirceter of the esntral prosuremsnt sadivity shouid
oppeint librsry ordering ufficars for individual fustalietione or

thlph easil {nstellations ia aloss promimity., Ihe o2ficer
should bs dsasignstad frem agprepricte porscassl ia the 1410
series caployed in o libraty within the spseified ordering ares,
Ie caseo of coovdinated or margad losal 1ibrery systaze, the
sequisitions Librarias sheuld be appointsd ordering offiear.

(2) As alteraate evdsring officer sheuld sleo be appoiates

b who wevlid sutematicatly fuastioa a2 ovdering efficar during offisiel
sbosnsas of the prisary oppeintes. The siteransts sheuld 00t be an

[ sssistent to the crdering offieer fa thie funation and weuld have

‘ ss ordering rele whea the priasry sppeintes was prevant. The
alterzate appointcd, hewaver, skould 5a in 2 peeitise which aede
hia/her somvercant with the ordering epsretica sc as to wininise
probleas during edeense of the primsry appoiates,

(3) Proper Lumatioming of the oyeted sbould imsinde centraii-
sation of ell ordering setivity at the fnctcllation levsl, and
all evders for 1idrary or librery=-type matsaricle, sepsiiee,
equipment, ete., for all iustailetiom erganinetions having such
m: reneats, should be plesed through the instailatier evdering
olieer,

{(4) BRespoasidilitise of the ordering officsr aheuld {nec'uds:

(s) Oeoréination and censolidation of restine perehase
requertc and clininatien o2 usesewssary dupliaatiea of sateriels
on the inctallatica, Tiie imcivdes screaning of son-1ibrary
requosts for Libvary=typs materiale.

(b) Balaation of the uppropriate method of procuremsat and
proopt fervarding or placement of purchase raquasts so provided
by tha eentrel procutemsat cffice,

o
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(¢) ualotenance of necesiary resovds fovr ordering, funde
obiigsteé, deiivary parformance, sta.

{4) Davelopasat of tocls for lozation of tidrecy rasourses
within the ersa sevved,

(e} Maintensses of commwnicetioas with the aostrel sctivity
ad tranenitial of vsrrent partinent presuremsat infersetios 20
iibreries sorviced by the ordering activity.

(2) duperelision of the lecal proeesning sad cctaleging
agnter,

(e) The orderiag cffirer ohall aleo hendls all inter-
lidrery loan requecte, locating the nceded item, ferverding
the request, od initisling peyment through ceatral fisso)
chennsle vhare “equired. Although regienal recsurees (beth
clvilion ond Fedazal) will bde used first where peseible,
attampts will ba made, within tims constraiuts of the tremsaction
to viilise Aruy/Vodaial rceources whers nearby civilisa sowrces
heve instituated interiibrary loan charges.

F=3, fag the ¢ ¢

¢, Use of the caniralised yrocuremsat pystam would be
Snailicateé by ths davelepmmat of + coerdissted Armg library
systen snd/cr by the cyotematisiag of muitiple Lidravy estivities
on individual fastallutioms. It {9 mot, howsvor, incomeistant
wvith the eurreat ovgamication of libraries. Thare are four
primary roquisitac to eperation of the procurcwssi cystes:

{1) Preceduras within the centralised prosuremsat systan
weot iwpese 20 delays in escgquisition of neseded sateriaia, dut
shouid be designed to fecilitace theivr receipt,

(2) Dichurseosnt of all funds for 1idrary or librery-~type
matericle, equipment, ovpplias, furaieninge, eta., sheuid de
soda only shrough finenca officers in tha DAMAGOM central pro-
curomont astivity., This inciundea all materialo required by
tlorarias lvs purchace of &ll bocks, peviediceis, sad other
1ibrary~type waturiule ~aquireé for son-library ues, ordering
of ?ﬁleh wvould be chanaaled through imetaliction ordering
olticers,

(3) A budget to cuver aacicipated expesditurce fo7 eush
grocuresant muet ba prepared Isr sesk library/iidrary systes
aod dodgetod fumds allogated te the library/tibrary aystesm account
necher casigned to the ingteliation by the DAMACHN santral
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prosurement eativicy., While adéitions] fexd allecations could

be mda at aay tien, poriedic allotuents chould mnot vsplose

@ bosic budgutary alicsation. Punding for mou<lidrery iibrery-type
| materiale expenditures chosld be on the dasic of deposit accowmte

p vith the DAMAOGE central procurement sstivity, esllis sgaiust ehich would
be fsrwarded by tha inetallation ordsriang officer, who sould wse
say of ths precuremsnt chasmels aveileble to him/ier im purehaeing
1ibrary meterisio. Ouch depouit sccounts wouid b3 carried as
sub-asecunts to library tunds aiiccated to the zall of the ovédoring
officer but should be slsarly idestified ené saparste 2iodburssment
resonde unintained. A surekavge of 108 should bo added to ol
purehaess fren aom-1ibrery depesit sceeuute anéd assigmed to

{ sverhaed costs of the precuremeat uctivity.

(4) A samdstory training and orisatation progrea and on
ovdaring nenusl ohould be previded to imstailation ordering
officers oo a5 to purnit bast wtilisation ¢f the { 2theds of
procurosest opsa t¢ them. Standerdised ferms for ovdering
soteriales and maiataining tha nscescary fissal recordo oheuld
&las b2 provided,

b, Uhore seatvalised or soordincted library systeme
have been establishod, tha rela of the iidrary ordering officar
fe ciear aut and Zairly simple; ceterials eelasted as aensseary
for esquisition would be ordare? by tha msthed sclectsd by the
omrhb.!ﬁaor (as orgenised by the ceatrel presuremeat sutivity)
tissly dalivery with lowast reasseadle sast to the
gwvaroment. Bea-librory requeste for 1ibracy-type msterials
would require shosking for 1essl avoiladility o dhe meteriai
to the reyuastor aad dateraisatiocsn made of the nsed f97 purchase
{and/er duplicstion) of the material eitdar feor the 1idrery or
for a eapazate office or ageney desk aolloetiea,

¢, Berving a group of usceordinated end mlly indspendent
1idvssien, howuwsr, pracents sons problems, the ordariag
officer mct deternine not enly the wesd for deplinuu witkia
the azaa, dut if duplisation {0 wot sestidared necessury, for
whish of the likrarice the elagla eepy should da prosured, idueh
deterningiisas awat necesserily racvult in greatsr duplicatien than
veulé be requived ie & centeclised or cosrdinated syotem.

’ d. To insure slfestiva umn&ug of requents, ordaring
officers should be hspt ianforesd of all macerials baiag provided
to librerios wader thair juricdiciion from centrslised sailsution
ad evdecing man, Whars the ordaring officer {» aleo &
centrelised cequisitions lidrsriem, o2ly s 2icgls astificatics lo
reguired,

g2




¢, Guidalines for choice of procurewent method (i.e., Zog-
varding to central procurement sctivity, place order with vendor
under BPA suthority, etc.) should be included in the orderiag
seoual and ¢ach ordering offiser should receive epecitic
suthorinaticn for uss of thoes sethods necessary for his/her
nesda, topether with doller smourte of deposit ascounts end
limitations on expanditures in particular wethods or eccounte,
Most ordering librerianc should have enabliomsnt to use all or
moot of the methods available, Withia the specific authorisations,
ovdariag officers would be guided by two principal comeideratioms:
the timnly and satisfactory procuresent of saterials, snd the
lowest reasonsdle coste, Racords should da maiataised by the
orderiug officer, in sgcordsace vith direstives of ths cantratl
procurensnt activity, vhich would provide constaat swarenese of
the status of all sub-accounte under his/her jurisdiction.

£, BRols of the ladividual libxarz in the Procuremant Systen

(1) The {sdivilual iidrary or 1ibrazy .ompenent of a
coordinaced systes will forward to the centrai astivity & need
profile for match against centrally sslecied refezence and/or core
collections, Cstaloging requirements for materials will da
ircluded in ths profiles, which wil! be updated 2o required., While
some flezidility in cataloging requirawmenta will be posaidie,
libraries will be urged tovards grester accsptance ol more
stendardiscd cetaloging,

(2) The ceatral procurement activity will perfodically notify
the library/coapenant and {nitsllation ordering officir of matarials
to ou Supslisw sutometically, Payasat of sutomatically supplied
astericlis ahall be from central and/or cowmsnd fusde. Processing
of theea materizis wili be provided by vandor contracts,

Cataloging requirenes.e will be met tHrough use of & eharad-
cataioging system. (This is currently aveilable to the fsv Army
librarise now using a shared-cacaloging dets baea, by participetion
ia tha Ohio Coilege Library Conter ?OGLC) systen through the
Fedorsi Library Committes'es FROLINK, 'The data dass le searched
for Lhe raguired catalog entry on an intersctive cathede ray
termingl (CAT), 12 wot cvailable in the data base, an original
entry is input. Catalog carde urs requastsd for aither oid or
new racords hy pressing a "Print" dutton, Holdinge antriee are
aleo addad tO the ssialcg secord to provide locations for the
speeitic ttam.; Where rocords are zlrssdy availsdle in the

date dasde, srders for cards for all ildraries ssquiring wacarials
will be miéas By ¢he central activwity, Where new records wuut be
satered, the responsibility for entering the new vecord sad
ordering cards for #it librarics recsiving *ha maieziata ohall

- o
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be sasigned to ons of the raceiviaz lidbreries. (Origival catuing-
ing cequireo "ftam is hand.™? In all ceses, cctglog entries and
o swaanliled .

oidurs shai!l be mede only once for 211 librazics supplisd wica
the itewm, Pigure 1 showe operaticn of the sysiem for gutomsticaliy

diaributed materials,

(3) Alt othar library metariaile will be velasted by ths
lideary/componant, Coilection development will be placned within
the funds Dudgetad for the library/compomsnt, Where & coordinsted
iamtaliation system existe, somn collestion responsiniiities shouvid
he spacificaily aseigned to varicus cempoasate; in all csees,
comnunications wiith other losal liorerics or library eystea
conponsnts chell assure lsast fessikls Luplication and bast losst
sevgrage of inetellation iaformation mads,

{4) Pariodic routine regussts for matariala shall be forwarded
by the licrery to the orduring ofiiser for crusolidstior and
trsosnittal to the centval sctivity., Thia shall include requests
for equipment, supplies {other then tacse locally eveiishia),
furaishings, eto, All asterials 8o ovdered chall be supplied
directly to the requesting library. Csataloging of muteriale
cequesited by aultiple 1ibraries shall ba handled se in Figure ).
Single itemsz orall be cataloged on the installation CRT,

(3) Raguects for materials avillabla through local/regional
vendors {DPA accounts) ehall bs meds ae nedded to ovderiag
officers, who may telephone crdars to vaudor or authorise dirsct
plek=up, Cataloging of materiale prosured locslly shall be uader~
takan at the instailetion proceseing ceater. In 1o case skatil
proseseing proceduras e¢ffect unnacesasry éeleys in atilisetion of

necded satarialo.

(6) Roquests for satoriails to ba procured t.reugh depesit
scoounts shall he handled in the 2032 meaner 8t thoss purchazed
through BPA ace~te, Tha floo ahart in Pigure 2 {1luacratss
sevarai of the mevhoda for procuring weterisis,

(7) Procursment of Yevindisais

(#) The central sctivity ohall msintaiv & evmsutevised
1isting of paricdicals holdings for all Army libraries, {wciuding
dats on terws of cubscription and renswal dates. At psricdic
intervals (2t leaat thrae months defore remswal detas) aach
{ikrary shall be suppliad & list ¢f cerrvent holdicgs with
conawgl 4etss and & eiwplc format ior indicetiug shether or aot
i6ch itew ehould da renuwmsd or cacoalled, Dvalrsd edditions ¢o
garryat holdinge sheuld also b indi-g2ed.

9 17
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(d) 0= thz basis of {aiormiiion provided by loosl fecilitias,
raquests will d. trenemittsd to the Procuremsat offics whure orders
will de placed with selocted loaul/regionsl subccription agensies
or procured directly co requized., Coatracts for supyly of
periodicals ohall provide specifie rarvice requireasats and be
it only on the basie of documantad performenca expactetions, Buch
coutrects should de remeueble on the bieis of sakisfeslory perior~
nancs sad agencics subject to loss of biddimg privilsge where
sarvica fs unsstiofactory. Caraful mcmitoring 9{ parformance of all
contiact sgencies chould be undariaken at the ceatval astivity, and
individual librariec should ba ancoursged to swbuit service

complainte promptly.

(¢) The computerised pericdicals dsta baes usad for renewe!
infornecior shell elec provide a union liet of serisie for
purpodes of location of titles and fssuee for interlidrary losn
requasto.,

t W B!llclllt:!iﬁt of a Ceatral Procuresmat Astivity

3, Plet projects for dovelspuent of centralissd procurcesnt
sctivities might vell be undertekun in ons sr wors comaends, with
funding for devolopmsnt through Measergh and Devolopment programe .
The LIMLS modula of the TRALIEIT opezation curraatly srojected
in TRADOC might well be expanded to provids the paricdicals
procerewent requiramments outlinad above, Othe: commands or
icetallations might be sdded o the network as it provad
eflfective,

b, Davelopmest of the Lidbrary-procuremsat-~fiscal relation-
ships neceesary to develop effeciive tibrary procursaent shannels
night wall be undertekan Dy sncthar commend, #lso throush uez of
solicited BaD funds, Chanmele should da davalopad in such & way
that sdditional rommands aad installationc might be incorporeced
ie the syetes a3 {t proved ita vilue,

¢ All pilot devalopmani should be coordinated by che
i.draricy wansgement office,
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APPERDIX R
SILECTED BIBLIOGRAPHY O LIBRARY COCPRRAZION

This is a selactive bidliography which ssmplea litoraturs om
some of the principel davelopinmg metwerks to show survest tresds
in couperation, both in recource sharing and in sutenstsd tech-
nical prosessing. The largs body of litsrature available oa
stats network plemning and development iz vepraseated by orticlss
on soms of the larger, batter devcloped systems. Reprecentctive
raference network citstiocns are also iasiuvied. Trends ik auto~
sation are covered by citations on tome of the lerger autcmate

syetese vith regional and aational networking votential. Plimaing

in national networking is covered to show natisnzl treads in
sooperstion dosign.

Por the most part, articies have baan selacted to =epresiat
miiti-type library cooperatioa; oscasisnslly single-type network
repozto have besn iacledad to show & p2icienisr problem in net-
working or cooperative activitice. BEmphasis has been placcd on
sslection from recent pudliécrations.

Genoral
1973

1. Betler, Bre:d. “State of ths Netiow is Mekwowning,” Jouzaal

of Libvary Autopation 5:3:200-210, Acpiember 1975,

Defiags iibrary setworie, and dlscuaeses currently
speratiag motwork rescurdes, fsstoro is metwork dowolepoes:
aad e b2 Yudur. of library cetwerks, vhore coacidersble
greuth 4, weedioted.

3. Deugherty, Richazd ¥, “Lidsary Csoperstions 4 Cews o

Benglag Together o Baesing Separatelyp,” Catielis Libsaey
Heuid 48:81334-327, Mawch 1175,

e cfferte of whe prusset econonic cliseate w libeary
vesousve vl see édsnveved.
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b,

s.

6.

7.
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1%
Mynolde, Miches! M. “Lidvary Ceoperatien: W2 idesl caéd
the Reality,” College asd Bocesreh Liveasise 39:6:1434~431,

November 1974,

Gooparation o0 o fusn of ooeis), peofascional, and
orgonisacions) bohavier ia sweseptidle te amalpsie Oy o
verioty e¢f esaceptusl censtyusis. 1In otwiping lidesry
conperstion as 2 preserd of snehasge, it £0 pessible ¢o
aspproxiaste its powse to affcet the cbility of Livearios
te meet their profcesionsl ebligetioms.

1973

Cell, Marilyn. “The Politics of Cooperatiou,” Lidbeeey of
Journal 98:3227-3231, 1 Novesber 1273,

Treditienal 1idrary ceoparation hae iavvived the enshange
of services am ! resouzves ameng imdividual ifdvecics. Pre-
posed Library ' ~—rizes should be developed ix cosperstion
with other public agensies.

Dagnese, Joseph M. “Cooper.tion betwean Acedenic and Spasisl
Lidrevias,” Spacicl Libeories €4:10:1413-432, Getober 1973.

The conctri of library souperatien 10 exsmined gamsrally
sed that amoug asadsmic libraries, smong cpecis] libreciee,
anéd batwaen scedsmic and epesiel libraries cs vepsrtod ia
the recsat literature. The guoetion of the yrobable future
of 2eoperaticn between scademic sud spaciel libraries o
sddressod ond possidls swppert ncchernioms for ostedlishisg
soundly based cooprtative undertakings ave ouggested.

Bocher, Josoph. ‘“Netwcrh Sysexgism," lliiseis Libvaries
93:3:305~307, wWay 1073,

Samelaic, Michasl /. "A Sypology of Likrery Coepsratives,”
Spesial Lidrariee 4161181188, April 1973,

Tour esopty: tive Lidzary oystem modale ave identified:
s) diloteral anesange, b) oulillatagal peeliag, &) dwsl-
ssiviss comabu~ wtpui, 4) servise-canter or fasilitat
pavifcinent; o) end ¢) eva ocacidersi fa devall. B{ficioney
of the Llzdividual library sffests ibs ontimsl prodwsiion
level sad tiws, 62 vhioh the cyriom will bo advantegeeve.
Sadasige ef Ldividesl libwery fasilities wiil b veguived
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10.

11.

12.
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to aeiateia relstive cesnsmie pocitisns in the systsa.

visoon ..u.ﬁ?.:.:.“ﬁ“' ertion b0 e vereo of
te poepertion v

its ivguto, {0 desic to the opaten. 1If pertisipent

io lose w2l of? tham bafers, te ve faile.
“mm 6. “Cesputac-Based Systams, A New
"-'- » un-{ » " Sollene eud Veeogeeh
Libcesies 34:2:19 o 1073.

The rosont fiensos of the Ohis College

Goater's cataleging syetea illwctreto how
the cimputer eax fesiiitate iateriibrory evsperatise. Ths
peper alse ons of the élificalt

preblome whish must bs eoped with ia dowe & CoKPUREs~

based aeoporstive syeten.

i
~’““ [] m‘ .o. “o et
mm:“. '.0.8 m > -

“Ceogetation...is & precese whevein isdividuwels or
geoups iater-velats for their mmitwsl benefit threugh ferws
of enchengn, end, ia sush, i» a of astural fovees

aad secial presscses which ave devcactreble aad hietosissl.”
Oleen, Bdvwis 5., Baenk, Mneecell, nl Oleen, mu &.

Delensy, Dixzg B, 2ad Cugdre, Caries A.

W. Semte Meales, Cal.:
e 1478

Naative,
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igle

Oisea, Sdwia 8. %W Washingten, B. C.:
':6’:.!0&“0 alth, ° %aitere, Sastombder

Study vepasted wai conducted as pect of the Mecyiond
Senpever Raseereh m. I3 ldeucitice, setagotisce, end
dossrides tha mejor 4 Lens of irierlibrazy ccopesatiee
:id eve implicosions fer msapower Coveiepmest iu librecien-

9.

Netjonsl Plameing ,,
1973

A Bptiseel for Li a ﬁ laformation leen. Pieal
m Wet saalsslon e e and

lafornatise Seieses. Wsshisgtos, D. C., Merch 1975.

1974

Fasems, Pasl J. “lmpast of Ratiesal Developments ea Lidrery
Teskaical Services aad Public Bervices,” Jewrwsl of Lideery
Antogeticn 7:1249-202, Dasamber 1974.

Scvaral resestly esioblishad cational pregrams are eval-
natod from tho peimt of viav of che prasticisg libreriea.
it is essemciel that ve be swarve of tha censegucaces 9of
adopting these programe, amd that plomaers emd librarisse
compusicete cdoquetely.

™e ving papers grosented cctoapt te diseves end describe
Canadian lidrery metuorks and ayatoms a2 they exiit todey
ond 36 they are belng plannod for futete develaspain: &t locail,
provincial, regicesl, sad wetiowal levels.

26 Noticmal Leee . : 156 and {nfowmation Ceiownce.
Rovkvwilie, i8d.: Weszat, loa., ssguat 1974. KBIC deocunent:
g5 0% 4.




2‘!

KOliegreghy ~3-

Ak Gao mzdmmmmammm
aazuty e Aeoeiey, valeat?, end vcecumend s wetiensl
Giea fev Wmmummwm s felicv-
m%m%mumnmw 1) sorvise chesltd be
w¥5212553 I ¢ll 20002 Vith s aMtTioliens other R 290000
ereagh » Libeasy; X7 dmictaliy, sexvize wewid e poineeily
saplé, Somcadedia dsilvery of phetovepions of jeusnsl actisloce;
3} mhiust decoroge shesld be sarprehsasive bat esslodo
adieine; o2t &) worthudile focrsals i 297 Mogmege eheuld
ha stllecsed. Wasd sItiveten Wd peejesied ceRts were

\

ssaguved Iow tdpoe slcevaacise plene. A 2 sstisnel seater
»OP SEaGMEcEied 8 e Bret esdictien and mthede of
fuplenectscion o enpgeeted.

14y

m, mwgig: o oi i % fo tg‘ﬁ'iﬁﬁ#-

Apeil ma ERLS doxwumds B 950 MHY.

A study ves oade 2 200 ey of tloe-saarisg Jompeter
sysions 20 8 o of cowmsaliveion, szeventinyg, masscge
ewitehing, and volevral in ¢ Eytwy foz fatarliboery Ocomua-
feczion ltm) The poepevs OF o visiy wes to develep dets
oa whtich %0 svaluata #a boaxintlaty ¢f 2aeh 8 syaien; e
reinits ave ropestcd Ja dawus oF fsww lesues; tochaisal
feasisility, oporstissel fexaibility, micapezent Seasibility,
ond sscecmid foasikility. Yao evalvatiome 2te ceseetislly
positive with vecpeut ve old Cowz iodwss, sud tha sepest
roooms-sds prosasdingy Snrthes (o dovelopnenk sad pilet tast
e¢f the spavetiea. T mopurt etite with an lscsedwetion,
in vhich the hadigrownd of the study Lo prossmtad, the sum-
tlesions comcevming feasibilicy ere owmmariscé, end the
recouneniations mede. It L3 foilswnd by 2 esetien preseating
cpesifications for E1U07 s csseept, the fumetieas, She
paramatevs of opersiiss, The  coulte of otudy of cash of the
four icsues with seapect o Jocolbility cve then prusectsd.
The report soneludac wita sevevsl sppoadines: o Mbuqnphy
sf ral~ronces, & gleacery, & Jreft yragram for otspe ia futrre
dovalopesat, st & dre.c eporations mammal.
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The pocsexs indertibesry Loos spsten will need 3 bo Satter
E ovgesioed end sovenind o lasiude sonteelingd osiioege
E in ovdor % seet WS Soevesrisg wiws 1
: mmuu::uumm” ‘mw“;‘x:a
o - | ieomplote asd incorsast . Thees
will & ‘ .48 the soqueet el duping
ie tsands, saplonid opotene, cof Losope-
tere wers otwiiod, snd puceene ievelved ia joane
o jabervieved this otufyp. 1o & seocet
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‘ 23. Lise, Mssuies B. “Daveleping Netiousl Lidusey Uelwerk s
; em; Seisaia,” Libeary Sasowsees and Teohaieal Secviees
16:61-73, Wister 1971.
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14. duchlo, Richard. "OPNOER: Mn ts," Journel ef Lideesy
m $:11:156=30, ttoweh, 1975,
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Tie purposes of thic peper are to englain whet the G2MEER
(Cosiversisa of sBRisls) Pro mgu.ummumm-
Siens ¢ mmuanmmu.uumm
mm on the prebisns esossiated with thie of
project. dm nazumtuhu the
ke umm Frojoet sinee Whooe ars
mvailedle slosubisrve.

Nafarlaxd, Msvvia V. “The Netional Referrel Semter,” gpesis)
Librasies 66:3:126~132, Maveh 1973.

A sritical amalyois of the toa-yoss exparicace of the
Retional uhﬂol Centat for Sciomso and » Librery
of Oeagrese, io mtu-wui i ea seludisas oo
prodlens of systems deo todhkaiques, and efferts
st msescree~skaring vith u “lul preranoat wd with the
ssientific commmmity swd indsetry. Ceznent is wede en the
growth of referrel mativitise and the eriteris for ssseseing
thair contioved visbiiicy,

“Lisrary Line,” Amoviess fibreries $:1:19, Jeawscy 1975.

A deseription of the Cemmeticut state-vida toleshess
refsrence sarvige.

“Oooperative Referrel Canter,” \meriess Librasies €:11:21,
Jeauary 1973

Description of the Southesst Lovisiems NMetwork Csepera-
tive (SRALLING Roferral Geater) prejoet to lscate wed deliver
iibzery matoriels ia the irea.

1924
Rats, uatu. "Look' Up fa the m' 1t's o m.xm.

The Satellits Lidbrery Inforwaticn Notwork (SALINET)
1o plesned to bamafit librarive snd their patrene iz tha mawm-
teic snd pleins steias, turcugh a comsortivm of atate and
e -} groups &nd MAAA, by uee of the Comuwmicatices Tech-
ooy Satsilite i the 1873~1377 Cims frame. The euperimsazal
fe"or 2w nen.27k sime 3t previdiag gublis informatien pwu~
ﬁmiu wi3ignoé te educats tho geweval subi't on capendet

breey o« cv.
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Sote, Cavelyn; Blasell, Cethy, amd iheswoed, Botty R. “Btvay
of Snice Lists of Soriels Speasorcd by SLA Chapteve,” Jpeglal
iibeagtes 6518:357-341, August 1974,

A sedvey of ilA shapters ts datercine whioch have wniow
liscs of cerials wie carrisd sut by the Soe Prazeicee h{“
Mngion Ohapter im prypazetisc for cempliiing o thixd cift
fts owm waiok iist. The respensos saé recsits of the wrvey
e prescated hets,

Nodeath, Willien R., ead Gsx Dysem. “Begiomal Iateriitzary Loea:
uld :‘::3 A New Tool and & New Dimonsion," BQ 13:4:295-230,
e 1974.

Cse of sow Cype of couputer generstod vegiemal awmerical
waida catniog iz Lowisiems is ovgiwated.

m M. m 1 ‘\
m:au.ma. Cal.: ﬁﬁ!m  Li
BRIC dccumant: BD 097 023.

The Cooperative Iunfsrmatica Metwerk (CIN) wes fermsd in
1972 to vespend es totally es possibic to tis infeemetional
nodds of iadividuele, goveramentai waits, ond dusicessas
located withia damts Clare Oouaty, Califormia. A wetwerk
of THK masi:inee iinks all typee ef libraries im the oounty.

mm. alau W L R

SAIG documcat: b 08 817,

Uaion sataioge have yot to veseh their full petestial on
the sational level ov ia Coliferwiz. Tha Mationel Usion
Catalog end the Unloa List of Desials iz the libraries of the
Uaicsd Statec omd Senada, although mavemental affozte, aza
far from caxprohessive. A scvvey fownd thet Sclifermia
dzhibity most of tha probleme imwslved {n vuion catsiog efforts
QveRare .

115}

Geoseh, dmdrey H. ‘A Beghongl larialc Progvsw uuder Neslional
Besials Dago Progres Auspises: Disousoisa Psper mmm

foz 44 Bec Bewiaic Blooussiom dwoup,” Journal of Likwary duee
gstion €14:200-308, Decesbor kPYS.
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A veglenaliy evgsnised pregrsn for earials Siblicgraphy
ic peepeced Bostuce of the isrgs veiume of semplex date
sceding seatrsl ané the asey purpesas te which tho éats com
e put ia support of vegiomal or lacsl meeds.

Aaable, Riehazd. “Ths M Xee Discuerion Gzewp on Serials Data
Bassa: Ite Ristory, Owrreat Peaities, eod Futwrs," jowewsgi

of Library Astemstion 6141207~214, Decenber 1973,

The “4 lisc Discwssion Groxp on Serisly fevsed 26 m 1973
1o atteng: ing to footer aocpovstion end eeordimation ie the
mﬂ:tlu wé ssintencncs of sashine-resdadio mien files of
ssriale.

Gzosch, dmlry M. “The Minmsécta Uaion Liet of Seriale” jourmel
of Library Automation 6:3:167-181, September 1973,

This paper dascribes davelopuont of o MARC esrisle format
union ocstslog of serials called the iisassota Unioa List of
garisle (MN8).

Rimbal, Jobs ¥. ond Freiteg, Mugh 8.

Boferease ead uum Satvicas. Wash The Metiomai Onice .
: - ireess and Bivl umhy Divistu, 1”3.

BRiC iocmm m 073 93¢,

™he Nstional Duion Catsleg (WIC) feactions s o “natiocesl
x:shc;t". receiving coms Leldiage iafermation from 11,000
1ibrazies.

tureier, Luca Gibboms. "FNBC: & Little Bit of Hasvesn,”
Liliwods Lidbravies 53:3:327-332, May 1873,

Describas the Pecific Worthwest Bidliographic Canter,
ite operationz, problome, and futume.

Btevends, Cherive K., st al. ‘“Lidrsyy Pachiinders: A Mev
Psanibiiicy for Cooperativs Refsvence Sarvice,” Gellogs and
Ss3garch Librarise 34:1:40-68, Jaauaszy 1973,

Libzary pathfisors cffer the opyortunity to shavs refsrsnes
msthodoloyy in s orgsaised, cationwléds eseser. latendad to
incecduct uoaed o the 7aweity of iuforsaticn ssurses <vall-
&fzwi pachfindere hove bsan pudlished i‘:. 8 wids rangs of dias-
aiplisas,
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1870

Memo, Ssett. "Progress Toward a Ratiomal Seciele Pilot
Prajoat,” Libvary Treads, 18:512, April 1970,

‘' Advanses ia sutemaiion heve lead se far to aa insrsasss
mglml lists rathar tecm %o proceseing at the nstiexal

B:scurca Shaving
1973

DeJohn, Wiiliem, and Lamout, Bridget L. 'Intredveing ILLIWGT...
The Begimainge ot a Statavide Betwork,” iliiaeis Lidrerics
57:6:1364<438, June 1973, '

Tho lllinois Lidrary omd Inforastion Batwork (TLLINRT)
{c & statawide intertype lidzary network composed of local
pabklic, acedamic, cpecisl, sud school libraries, aighteen
lidbraxy systams, four rssecrch aad referonca comtere, aad
two special recoures cantsro of lazt resort.

1974
ftevese, Eclland B. "A Jtudy of iaterlidbrary Loea," College

aad Mescarch Lidearies 33:3:334-345, Septenber 1974,

Fron an ezsminetion of the deta {n ssveral reseat scuiiee
of interlibrary lcaws, an estimata of the srosent voluae and
general atataments sbout imteriidrary loan far ail types of
Libraries in the Unitod 32a2es canm be mede. Diffcrences ia
interlidrery loan activity sscording to tha type and sise of
library, the fermst, subiest, rocemcy, sud lauguage of material
most vegussted, the success rats, tims, end cost per transactiom
ars noted,

Wleox, Alise R., and Marshall, Wensy @, “NINITEF sad VIL8:
Responses to Accsss Heads" RQ 13141199-307, Swamsr 1274,

A dapcriptiicn of the statawide rcacurvce srstens ia
Winnssots cad Wisuom. asd thelir interfece.

Sy e v e ——
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Serlicg, Lowige. “Changes is Infornstion Numy Sigee 1960 in
Peglch feieeces Lidrarias,” Lidrary Treads 25:1132-42, July 1574,

&a ovarv.cy of informetion wcole cad eervicos iz the Deslth
scioneen oimes 1900, with cuphasio on the servieesr of the Rstiomal
Library of Medlcine end coms other recent gevirament-fuaded
systoms for imformatics dissenmination. Insledse en sstensive
1iet of refaromess.

3 Mmo Oou.o.n. !976. BRIC decument:
The rols of tha public lidrary withia interiype ilbrary

satwverke wae stwdied. Hietory, chicotivas, metheds and fiscal

md odministrstive strustures of istertypo astweris, their

poteziial for {nterfaes with Tagicmsl and metioari netwsrhs,

and thalr sest affeetivenses woro assascad. Ooneluded thet

istertype notwerks ave a rapidly sproading chencncae and thst
the pudiic 1ibrazy eysten commonly sarves as ite mweclaus,

#lllez, lntiu l.. 2d. a gg¥ '76«- 7 . Waite Pialus,
K. x. mmry ear 974, BAC

loenut» KD 0% 73%.

Libraries are waing semputess and telecounmnisstions net~
wWeRks to ohare rescurses amd ceatralise procscsing teesks,
Hetworts allow hesdiing of increarios mmounte of materiei
with iiuiced funds. How dovelopmeste is commsications
techrology enseurage netuwork grewth. Ie Chis College Lidvrsry
Geater is the surtvnt lender in wetworking., WNetwerk efforts
are aloc is progress iz Pew Beylaed, Wew York, Pemssyivesis,
ond the Pedsral Lidrary aysten; various Ketiowal Coumiscion
on Libraries ead laformatiom Sciemse hopes te establish a
sational library aetwerk. A directory of eelectsd metworks
is spponded.

{Avaiiable mowledgs Yndastry Tubiicaticwa, Inc., P.O.
Sox 426, Tiffeny Towers, thite Flaine, N, Y. 108C2)

. 8¢y raeiwa in Betersoiitan wusa

-3 18 Sdes salogtes, B, ©.:
u. g6 M“M?‘zs asstes, % Jely 499, BREC dvcwmens:
gL 021 va3.
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™he Goesval Ascoumting Gffice revisvyd Jederei lidraties
i.0., enssutive sgiusy libvevies, iz Neczopeiitea ¥ashingtom
to identify problame ammess oo oha Libgaries ané to detersise
how the ars Being hindled. The reviow wevenicd %a2: &
cantral dopositery could previdn numerows beasfits; mesolerme
e net veod substantiolly; cemtzsl dizection is zequired fer
resesser projects; cooperative arreugemants for asqeiviag
miteriale have not been wteved into by Vedezal lidvaries;
ad Pederal libraries have uot integrated their sorvisos waieh
has iesulted in deplication, comnflists sud redused efiiciensy.
1t is vecommsmded ther g Ofiflse of Mevagomest smd Budget (OMB)
Aould be nsre active in enicuraging iopreved msnegesent and
ssordination of Pederal libravy asctivitice. Soseificnily, OO
skould imitiste a cost-benofit etudy to datermime s fesaidilicty
of ostebiishing & comtral depository for vedazel livesrics ssd
chouid develop policiac and plene R0: ecnsouzagy the uee of
niezotorm publiicetions or other meidicds 3f compacticg Lidrery
asteriale; coovdiasts library rosesrodh; ensenceds 2soperetion
anong lidvaries to minimige multipls ccquicitiono of materiale;
i, encourage the integratice of Poderal agescy iaforpwtion
systeus.

Kapien, Lovwis. “Library Co-oporacion iam the United Btates,”
ipternationsl Library Roview 3:12:1139-143, April 1973,

A drosd overvizw of library ~sopezation in the United
Stacos from 1878 o 1570 is prasanted. The mcot laportast
developmsnts iz soopurstive efforts during this pericd are
briagly discussod both from ae kastorical and e5.iological
raycasentative, Puture useds aze sentioned.

Ddelman, Hendrik. "7The Death of the Farmiugton Plan,” Libravy
Jouwans 98:6:1231-1253, 13 April 1975,

The raceutly terminated Ysrmingron Plan was a coopera-
tiva scquieicions program of Mmsricsa resesrch iidbraciase,
Ite impoct must da avaluuted &nd steps should be takes to
ivaurs the availabilicy of forelgn mataxisle for Sericax
reasareRyrs.

197
#lcer, nonsid 2. "The %aw Englead Libecr . Laformetion getwork:

Propsyee and Prospevve,” Indlsnce Semine: su Euf@mtim e tworts
?fmmvia;a. Yotewar 1874, BELD Aoeiwwant: 0 iy ASH.

o a e e raiy .
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32.

53.
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Baseription of the Wow Bsglemd Library Inforwation Matwer
(MBLLM?), 129 doveiopmoat and predliens.

mmmxuasmozmum. 33t _Aapivsrescy Resee!
Con, B. &1 UGN v, ra 3yt A1t SOsvy
h‘tittnﬁ of Wealth, i971. (DEB% Poblisatien Mo,

¥n 32-2“)

Iasindos & deseripticn of the Sagiomal Nediea: Librory
Pengran.

Bolline, 4. 8. “Rascareh Librery Dasewsecs via WYSILL, e
Bow York Stats Intorlibrery Leam Fregram. 4 Stedy of Fasses iV,
1970~71," Soekurk 31:13-13, Septomber 1971.

Tis fourth ampcal evalsation of the Mow York 22ave Ynteys
lidxcry Loes Poogram shows @ stasdy rise im teletype and well
toquests, NYBILL iixks tmalve of thke foremsst iibraries iz the
stoats, wing vesearch end three public. Dats is {ssluded ea
sabject Glotridution of requests, breakdown oa patrom status,

clapeed tims,

1972
Mu‘.. ﬁilﬂm. ot ‘1. : _ 8f m‘a. call L6 24
4 ) g AVEL:E D! s M, & ' "‘D_“. ig£00
rmu Eoscaen

Roshin MWnuy. mmmz ﬂehml mmew
mjut, hpt&‘bsr 1970. ERIC doswment: XD 0M3 350.
Dasoridas ¢ wothodology, edaptable to sogisial avess,

for detoruinicg swbject avae sireagchs for epecici eod
ressarch colleetions,

3973
Raed, Mary Jsas Pabat. 'The Washingtos Libracy Network's

Conputorined Bibilographie Bystem," %mml of Libzazy
duntomation 5:13:1174~199, deptesbar 1973,

The Woshizgton Libeary Hatwork (WLE) fs developing &
sonputas-agedssed bibliograshic epelem to epsed and empawd

B i3
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lmmy operpiions taveugheout the stets. Veatuvee iscluds
WARE fovmet with 511 eomlont Jeoipustors, oubject =ué oo
svhorily filiss, soreing by LU rules, and stringeat quslity
oSl Foteny sodulse will add scquioition/scscunting sed
sitoul20ien swpport. Ou~iics copadilities ove surrestly wodsy
davelvpoeat.

4. Ohaw, Lois Mei, "Vesr's Wark im Cotsloging snd Clsreificatisn

1074 uw Mssouraes s»2 Teakmical fervicss 19:3:242-339,
Pt .

Dissuseye fiteraturs sad activizies in the field of cats-
loging ced classification im 1974. lotes that standerdizstion
in cataloging hae bean sccomplished to the coxtemt ithat soupezs-
tism is feaslibic an & musk lazger ccale tham evaw daforc,
Pviews ceatvaliacd and cooperative effeorte im 1974, Inciudes
o ontensive bibliceraphy,

33. “Scenlord Univirsity's BALLOTS System," Joursal of Lidracv
Lateision 85113150, Nasch 1973,

Ths librery sucomation progzam st Stanford Umivareity ie
called BALLOYS (Bibliographic Avtomation of Largs Library
Opsretions veing 8 Tima-sharing Systcm). BALLOLS i3 an en-lins,
interactive ayatem that has beer supporting the day-to-day
scquieicion std cetaloging opsraticss of the Stoaford Umivarsity
Librerice since Moveaker 1972, Thiec articis decerides the
backgrownd and fumctiowal capabilitics of the sysiem and the
herdwava ouvicooment in which it operates, Lioe mamager is the
1idrazy Wio are raspossible for runaing the BALLOTS syetea
discuss its impact cm libraxy proseduras 4ad otaff. Prospects
for axtonding DALLOTS to network ues sre sunwerisaed,

1974

5%. Vioceme, Dr. Doaald 2, "1s OHCLC the Only Gass in Towal®
RETWORES, Bulictin o cae AMERICGAH SOCIRTY FOR IRFOTMATION

MaeRR 1:8736-37, Vovedder 1574,

Although CCLC dominstas the sa-1ins abaved oagaicging
sosuws with ~ther natworks vushing to join up, naticnsl
conisss opacating iu poralial to OCLC are tia hey to o
trao watioasl system.

H i
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Bowden, Virginia K., and Miilez, Ruby 5. “MARCIVE: A

coopuseative autcxated syetem." gmai o3 Librery Automs-
tion 7:3:133-200, September 1973,

The MARCIVE Library Syatem is a batck computer eyetea
utilising both the MARC tapes awd lccal ceteloging to pro-
vide catslog carda, book cataloge, and selestive biblie~
graphies for five scademic lidreriss in Sen Aatonils, Texas.
The davelopment of the system is treced axd preesnt pro-
ceduves ave dasceibed.

Buzns, Robert ¥. Jr., An Ianvestigacion Iato the Faaaibilit
of Herging Thras Techsical Eouu%? ﬁuc!w&a Tsts Oue
Central Unit. FYort Collirs, Colorado: otedo Jtate
Unlveralty, Auguat 1974. BRRIC documsat: KD 100 341,

Thros contiguous schools im the uppor midwest--a
tudeher's ivaiming collegs and 3 privets foureyesy sollems
in one atake, and o lend-grant univerzity in ascther—-
ware studied ts see if their libravies could mavgs ome
of the major divisions~~technicel servicea--iato & single
adwinistrative uait., Potential bensfits from euch a weuger
vers falt to be cconomic, political, szcial and educationsl.
The investigator found that these 2chocls were mot yet resdy
for such 2 worger. Seversl alternative souress of astiom
wers suggeated which would allow the schoois to bagin pre-
paring Jor such & move g3 painlessly 20 possible. Oxpport-
ing the study is ¢ wmethedology for aselycing library coopera-
tive propossle including & questionnsire, imterview techniquss,
a statistical snalysis of coquisition (on-owdaz) files 2o
deternine potential overiap, & processing discy study, flow
procase cnsrts, a staff dispersion study, cost anelysic, and
a policies snd procedures enzlysis chart.

Witecki, Joseph 2. CCLC in Rwtroecyect: A Reviey of the
lwpact of the OCLC ?m«m the Adwiniscration of & .
Lakgs Unlveraity Jeecnica TVices zetlons. Fhiladelphis,
Pannsyivania: %p

pie Universlty, Janvary 1876. BRIC document:
Eb 087 432.

Papor prageaied at the Amsvican L'brary Asgociaticn Mid-
wintex Heeting, Chicago,illinele, Januazy 1974. The papex
expresses the viswpolnt of the cuther, based on his owm twoo
ysor saperiencs iv supacvising the use of the on-lins O0LS
syetem in Temple Universicy Librasry. 1ha report coantsirsy ¢
briof dsscription of tha formatice of tle Philedelphic ires
Libraxy Hetwork (PALINHY) sad iz 3iecs seoes problems dealt
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wvith by PALINGT'S cperstisne cexmictes. A detailed deecriptiom
of the use of OCIC terninals in Temple Umiversity iidvary
iscludes: 1) disgrams illuvetrating the precodures wesad ia
inplomenting the OCLC cyitem; 2) o dissuseien sf pres and
cone of ohersd cotaleging; snd 3) meation of ceus procoseing
problons. The statisticel evsluaties of the aystae fo pre-
soxted in s tobuisr fore amd it imsludes a compericem of
ceeual ond OCLC prosessing time, queatitative emmmeration of
types of msterizi procecsed aad some gemerel eeste sstiaates.
™he repert sls0 sutlines some varistieas is the uoe of the
001C system by participating PALINST iibraries.

1973

Nophius, Judith. "fhe Ohic Colloge Library Comter,” Lidres
Sasowrses esé Techaical Services 17:3:308~319. Susmer 1973

The Ohic Collsps Libravy Cemter (OCLC) is a regiemal
library network. It provides catslog carde tailoged o the
roquiraments ef 1ic 33 member libraries viz an on-line shared
cataloging system.

1972

Rilgour, Prederick 6., ot al. "The Sharod Cataloging System
of ths Ohic Stats University,” Jourmal of Library Automation
5:3:157=103, BSeptomver 1972,

Proviiss detaiiod cystems description of OCLC oparations,
including hardware md files. Also descrikes use of the datas
base 26 8 unics catalog.

BLICR/XANC-0: Degcription »f 5orvicno. 24 ravised odition.
Neilea, Texss: 5 188, 1833, 55T docusent: 3D 089 150.

SLICK/MARC-C offers tha fsllowing zsrvicae to all typas
of libraries iv the Southweet: 1} catalogimz dats sesvch and
print; 2) HARC racord, search, copy; 3) stendavd 3D current
dwiranuss; &) cuatem 8DI curvent awarensss; 3) SLICE support
staft,

197¢
Voener, Allsn B, "The Applicscion of Computers to Librery
Yschuiecal Proceseing,” Colloge eud BMuzearch Libraries 3i:1:
38-4), Jamuary 1976,

¥ s
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wonlde” of soquisition,
Bie fivet anjor Saeisien
joh with others ov g0 it aleme.
Librazies miit be geepsved ce yieléd semn pewer. Mrefitabie
applicstions of awtexmation to ssquieitione ead tesheiss}
procsscing are dissusned.

63,

64.

mo. " Bale doculnts "™ 030 70,

Reviews minor problams of switching aystem to semtrelined
precsesing. Notee the rsslisa of iibraziame im vieviag cheir
eatalogs as location tools, end the gemorsl foalimg, especiclily
smong omaller serticipating lidraries, that ceatraiises pro-
cossing freed staff for service to publie.

Cosmmmicstions and Bducatiom
1974

Palver, Richerd., TURIL: TUX gunubr;? 1060 Wetwork.
cotmm’. Ohio: OkIo Statc Library, . wment:
» 21.

The thic Stats Lidrary developed & TWX Interiibrary
Losa (TUXIL) pilot projact ia 1971 {a ovdir ta: 1) produce
information :%at wouid be heipful in the &utr and oparstion
of a veferomce and informstion network, and 2) prodves iuprove~
ments in ilbrary servicas asd sharing of existiug rescurese
through the strengthenisng and iimitad sxtonsion of cuo existing
{uteriibrary metworkc, and 3) improve interlibrary lesa service
through the state Lidrary. Desuite of the pilot projsct smong
muititype libraries was encouraging.

]

1973

Yaiilancourz, Pauline N., ead Whalen, Lucille, 'Spscial
Librarics Cooperate to Prowots &a Internehip Progrem,”
Specicl Libzaries 64:11:493-497, Noveaber 1373.

Because of tha coutrovarsy detwedn the "too practical”
sad the “too theoveiivail" approackas to spscisl Libraxy
gducation, sn attempt 40 being made te combins the practisel
snd the thoorsticel approachac in giviog students sn intesn-
ohip course epd 8 epscial semicer simul:avascusly., The ves~
liotde wvoskiag sxpsrience umdéar s prestieing iibrariagn is
superviced by a faculty member who visits the sitee pevicdiceily
ond by clase evalusticn zud discuesion of Jhe expariemces of

B v
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&umm»maw«maw
um&mum&m%mﬂumaﬂuﬂ
this weriiag superienso; Whis of thy pregiss is wader
mcamu.mu&bfc;:ou.

Rieee, Petor. “WIOER Biwestics Prezven fer Libemry
Persesmol,* Jilinele Libeaniag 33:91333-3%, ey 1973,

Saseribes the Dashgreund, prugseme, and peejestions for
wmmnmu;u-u&.u":ommn

on Centincisg Béneation fuor Lideawy Perscumel of thy Wostern
Istoretats Commiseien for Nighar Bdusetiea (WEONS).

111}
"SR Communisetiss Notwerk,” Libresy Qosurvept 24:61-68, Moy 1972,

in esscoumnt i¢ given of the Indisna Stass Lidbrery's Interlidaary
coxzonisation prejeet vhich hee been ia epavciics osinec 1943. Thie
sstwerk 10 comprised of publis lidraries, stada waiversitise, the
indizac Schedl of Medicine, Indicue State Lidrzary and thres
srcm litrariss. Dequests ave nads either teo a lesa) public
1idvary coater ax ¢o the #tito Library. Jaterisls 2re then dis~
patehed o requesting Libreries by mail. Bvelusitive statfaties)
tadles are imeluded.

“Communications Nt Sat,” Ihe Alabams Libravigs 22:20, Spriag 1973,

The Uiversity of Alabraa has instelled s Telatypewriter Rashange
Systen {TWX) st the main liLrary whieh wiil faeilitate imisrlidrery
loas by linking mewmbers nf the Alabama Counsortiwm Zor the Pavelosment
of Righer Biwcation (ACDK?) to emy of the 300 cpocicialised libxeriee
in the U.8, and Canads that posessss THX terminale. The cystem wiil
eleo be uoed %o promets Latier zeferencs service.

1971

Kleinerx, J. P, "mgaim Rapid com‘uaiutto: l‘lttws:: A systen
for Iupzoved inzerlibrery Losa Service," Louisiana Library Aese-
slation Nslletin 33:103-i0d, Hister 1971,

A review of the Louisisne Repid Comnunicaiion 5 retem which
cembinae THE taletype and WATS telephoac iimes to form 2 srate-
vide commmaicativn aystan. The syetem now iavolvss fourvsss
acedemic, public, and apecial iibrarise. Thie srticls exzpleins
the probiess that heve plagued the eystsa,
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