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ERCUTIV& IUMNARY

I. Introduction. This id a highly Ou arizod review of the
Study of A-ltbrarieos hich wea undertaken to:

a. Gather data related to total Army librsry resources.

b. Determine opportunities for coordiaetion among libraries
in ord .r to improve utilisatiou of tesources.

c. Define channels of comamaicatiss for issuance of tech-
nical guidance, policies, standards, and general procedures for
reporting of essential management data.

d. Provide more effective and efficient service to Amy
library users.

* e. Develop more econoAical procurement and administrative
operations.

f. Provide guidance for operating librarians and maagere at
all echelons for further evaluation and development of library
service within the Army (Section 1-4).

2. Study othdolo&

a. Three primary sources were used to develop Study Teem
familiarity with Army library resources, the policies that
govern thou, and library problem areas. They were:

(1) bTb btudy Advisory Group (SA). This group of senior
Army librerians (ilncljoi starf librarians from major comaes/
headquarters agencies and operating librarians from ocm of the
larger or representative Army libraries) was utilised to identify
problem areas, suggest solutions, and provide guidance throughout
the study.

(2) field visits to 84 libraries of all types at 23 installa-
tione/locations.

(3) A survey questionnaire developed by the Study Team and
forvardod for completion to all Army libraries identified
(Section 1-5).
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a. More sophisticated library services wilt be required
in the future because of expanding Army education and training
programs, increased job specialisstion, greater cosplealty ini
anagement and technology, growing concern ink the Army with social
issues and behavioral psychology, and coninuing efforts in research

and development,

b. Resources in terms uf personnel and funding for Army
libraries will not be increased in a peacetime environent;
greater efficiencies in operation will be required to met
increased diemands for user services.

4. Description of ArmyLibraries

a. There are three basic types of Army libraries:

(1) Special or technical libraries, which include mdical,
engineering and science, legal, and other special libraries
(such as the Military History Research Collection and The Army
Library, Pentagon).

(2) Bducation libraries including academic libraries (West
Point, Army War College) and libraries serviag service schools.

(3) General libraries, which include post libraries and
patients' libraries in military hospitals (Section 2-1).

b. A total of 576 Army libraries (with 603 service outlets)
were identified and investigated in the study. This varies sub-
stantially from the 940 Army libraries imentifi&O in the Federal
Library Survey in 1972. Changes reflect the trensfer of 221
dependent school libraries in Lturope from Army to DOD, a sub-
stantial number of closings of post libraries in the Far last,
and consolidations of post libraries into area and comunity
groupings in &-rope and the for lost (Section 2-2).

c. Three hundred eighty-six (386) libraries with 600 service
outlets (between two-thirds and threc-quarters of those identified)
furnished data in the questionnaire survey. These libraries
reported a total of 28,025,172 volume owned, 1,600 staff eployed,
and !$35,996 %~0 expended in fiscal year 1975 (Section 2-4).
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v. Inding§ and Conclusions.

a. 0O geisation of AM Libraries

(1) Underlying almost all of the ey protolems in Amuy
libraries is the lack of any central organization wh~ich would:
permit developnat of itnifors policies, directives, and stan-
data$ for 04pport and operation: provide technical guidance to
all Libraries, and training for all library staff; and seek
solutions to ck-4on library problems. The large amuber of
autonomous libi-aries of all types serving a wide variety of
agencies under different comandsfheadquartere also precludes
effective develbpment of the cooperative activities necessary
to improve serv%%e to users and reduce overell costs to the
Government (Settoas 2-3, 6-2).

(2) it was not a purpose of this study to investigate the
organizetional structure supporting libraries. With the pre-
sent lack of central manalement, however, there is little hoei
for future reductions. in operating costs unless some libraries
are closed. Currant levels of strvices at nost Army libraries
are already so curtailed that additional cuts, as they are n'-a
structured, would substantially reduce their effectiveness in
fulfilling library missions (sections 4-3, 6-1, 8-2).

(3) Establishmeat of a central office for libraries is a
primary requisite for the effective management of library
resources and the development of cooperative program which,
over tie, can provide improved levels of service to users.
and afford substantial economies in operation (Section 9-2).

(4) Hauy small independent libraries, providing minima
service, are frequently located on the saw iustallation. Con-
solidation or merger of these units should be considered,
together with centralization of certain library functions
conson to all (e.g., ordering and processing of waterieli).
Adequate planning mest inture that service to users is
enhanced rather than jeopardised by such cosolidations.
gventual cost savings should accrue from more effective use
of libtary resources at thi local level (Section 9-1).

* b. Other Problem

(1) Lack of a central authority, ooor co..unicistions, and
*the low vioibility and statue of libraries contribute substan-

tially to other library problem. and weakneetkes. These include:



(a) Lack of weasurable goals and objectiwes (section 8-0)

(b) Inadequately dot ir'ed missions and erratic arid/or
inadequate funding (.)#ction 4-.3)

(c) Problems in the procureoent of library materials
(Chapter 5)

(d) Lack of !-..!or= policies and standards (Section 6-4).

(e) Inadequate professional guidance and lack of professional
evaluation authority (Section 7--5)

M1 Inadequate training programs (Section 7-4).

(g.' Lack of channels and support for interlibrary comunications
and cooperation (Sections 3-4 and 6-5).

(2) In addition, local priority probleat noted (in order
of rank) were:

(a) Shortage of staff (cited by 752 of libraries reporting).

(b) Low viaibility within organization.

(c) Inadequate or pooriy located facility.

(d Inadequate budget.

(a) Staff tiose devoted to nonlibrary duties.

6. Recossendation-i. The Study recoends thst:

a. A central libraries office, to be called the Army Libciaries
Management Office (ALMO0) be established under Deputy The Adjutant
General Staffed by an Executive Director and two action officers
(all weil qualified profesaional librariaims) and with adequate
clerical support, the functions of the Office should include:

(1) Formulation of olbjectives policies, standards and guidelintes
for the management end operation of Army librariea to include insuring
compliance with these policies and standards

(2) IdentificatIon and ostabiishment of channae of comm~unications and
policies necessary to impiemont cooperative library activities aimed
at rtducing doolication of resources end administritivs and technical
activities.
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(3) eviV d've'lupm.eti ,nd promuI.|f ion ill requiremftntm for periodic
rtipotiny of mani dsPmt'flt data esisent ial to a'vailot iiOE and improvement
tit the total Army library Isrogram.

(4) ueve!opment ul library management and stall training programs.

(5) Contracting with professional educators for the .onduct of
highly technical professional training.

(6) Acting as functional thief's representative in isans4ing
the Carver Program for professional libtarians.

(7) Serving ar principal library advisory agency to major
commanders and installation comianders.

(8) Responding to inquiries concerning DA library policy and
operations trom all sources (e.g., Congress, DOD, Federal Library
Committee, other DA agencies, novs media, and the general public).

(9) Initiating and monitoring the applications of new technology
to Army libraries.

(10) Serving as & clearinghouse for problems comon to ail t'ep
of libraries (e.g., procurement and staffing).

b. An Ar.y Librarias Advisory Council (ALAC) be estsblished to
represent all types of libraries in studying problems and implement-
ing programs ang Army libraries, and to provide guidance and advice
to the Management Office (Section 9-2)

c. To avoid further confusion, the new of the Army Library
Program should be changed to the US Army Post Library Program
and the Program should be transferred from Recreation Services
Directorate to the Education Directorate TAGCLK, as a separate
Division of that Directorate. Commanders at lover levels should
make comparable shifts (Section 9-3).

d, The Army should adopt, as a long term goal, the operation of
all libraries at a single installation as a local system. To innure
that service to variant missions and clientele are enhanced and in
no way impaired, proposals for mergers, consolidations, or development
of coordinated systems should be submitted to Staff Librarians at
commands/headquarters level where applicable, and to ALMDO for Approval
before implementation (Section 9-3).
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e,. The lollowinKi action should he taken in commande/neadquarters
agencies vitle regard to the' program tit stoil/chief librarians:

(1) A stali librarian position should be established for medical
libraries of the Health Services Comnd and of the Office of
the Surgeon General.

(2) Th4 Staff/Chief libraries positions should be strengthened
to permit mor*eaffective mmeagememt of libraries within the comns/
headquarters structure (Section 9-3).

f. Pilot project* in cooperative library activities should be
undertaken by the major comnads/beodquerters. Areas of cooperation
to be davdloped are:

(1) Shared resources.

(2) Shared cataloging.

(3) Central procurement.

(4) Central distribution of references and core collections.

All pilot programs should be coordinated and closely monitored by
ALhID (Section 9-4).

g. funding for cooperative programs should be from the DA and
comand/headquarters agency levels, with intra-coemand activities
funded by comaends and inter-command/agency activities funded at
DA/KAO level (Section 9-6).

h. All Army libraries should be required to submit a stan-
dardized annual report to ALNO (Section 9-5).



FOREWORD

Libraries have long boen recognized am important components
of American society. They are generAlly viewed as va~usly "good",
without any real dtfinition of why they are good. Hlow, for example,
are libraries 'good" for the Army? for what purposes does the
Army fund the variety o44 library service's tor comanders, pro-
fessional soldiers, ser~es mon and women, Army dependents, doctors,
lawyers, engineers, scientists, technicians, and civilian employees?

Derived from the Latin "'libra,", meaning book, libraies are
generally considered to be just that, collections of books. Today's
libraries, however, are such mor- thian that. In addition to books,
librari~a provide access to newspapers, magazines, reports, govern-
ment documents, microforue, a wide array of audio &ad/or visual
aterials, files oi clippings and other informastional emphemera,

pictures, data banks, computer data systema , and any other item
which are needed by the clientele. While develojing the collections
which anticipate and meet the needs of users is an important function
ot the librarian, this is only the first step in the provision of
library services.

Like professional soldiers who are trained in the arts of
war, liorarisa are profossionais trained in the arts of providing
information services. These arts includeo the organization of the
collections selected #,o permit effective and prompt retrieval of
required materials or information, development of program which
provide awareness of resource materials available, routing of neo
mstegials to those with imdiate need for pertinent materials
in their area of interest, searching available literature to insure
that relevant recorded infonsetion is reviewed before launching
new programs or research, preparation of reading lists (biblio-
graphies) to provide subject backftround where needed, securing
materials or information from outside the library when not avail-
able within, answering questions of fact Or state-of-the-art,
providing resetrched answers to questions of greater depth ad
importance, providing access to or search of computerized data
bases, obtaining or providing required translation3 of foreign
langttage materials, and any other services vhieh wet the infov-
motion n*eis of a defined clientel*.

* All Libraries do not perform .he samw services. Services
are tailored to identified specitic needs which are generally
defined by the library mission. The depth of directed services
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is what usually distinguishes the special or technical library
frou the general library, whet* greater breadth of collection is
required.

Mhile the cost of providiaS library service may be doca-
mnted, the value of the provided seivice is much more difficult
to doterine. 7ist aseesmts of value have been based on the
cost of inadequate information. in discussing this cost of lack
of information in research and development prograa, racis lello
noted:

"It is astimated that no less than 10 percent
of the matio's public and private $12.5 billson
I 4 D budgit goes for pointless duplication of
effort. Ir, addition, there is a hardtir to define
Owte', vatLimely estimated, but wiouting possibly
to half of all i & 0 money, which ebraces work that
would be undercaken differently (and presumably
more effectively) or mot undertaken at all if the
available lit raturo had been properly searched
beforehand"?

This situation has not changed substantially in recent years.
Even amng technical libraries that support research and develop-
mest, it is iussible to Souge the a6ded value or cost savings
resulting fro timely information routed to the scientist or
other professional, such less the cost of a poor decision based
an inadequate information.

Inforaution is intelligence. The comender in the field is
well mare of the importance of good overt and covert intelli-
gence in developing battle strategy or in countoting enemy activity,
but he usually cannot place a price tag on its value. The overt
intelligence provided throufh libraries and information services
is likewise important in making day to day decisions of comand.

While special and technical libraries are apparently more
obvious and dramatic in their informiation impact, general (post)
libraries today are elso indispensable resources which supply
the current information critical to professional and personal
decitions, and the materials and services necessary to support
the continuous education essential to the maintenance of a com-
petent vok force and good morale.

P 'lo, Francis. "Now to Cope with lInformation", FORTUR 62:3.

tsnber S160. 165-166.
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The purpose of this study uee to exemss. all typos of Army
1libraries, and to make nisuaie for improving ther capa-
bilities for providing the services needed by the Army, while
iaistaiig epraties at the lowest resosable cost to the
Government. The feeus of the study mee en the aggregate of all
Army libraries, met on the evaluation of individual libraries.

Actual cost savings cannot be the only criteria is coei-
dering the * emnaie of this study, as shortages of funds
ad *tat" already limit *foti%. delivery of services is a nmer

of Army libraris. 9Raeusseiss are awe it an effort to
improve library service# over the lonmg toe.
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CHAPTER I

INTROOCTION

1-1. General

a. The Department of the Army (DA) is a large, diverse
community with many missions--research and developsent, combat,
mdical, legal, morale, education, and training. Ai! of these
missions require information. Fort of the information needed
to support one mission is also required to support other
missions on a regular or intermittent basis. Consequently,
in order not to duplicate information (materials and services),
agencies providing information eust communicate and coorlinate
their effortsm,

b. Specialists in one field comunicate with each other.
Decisions and actions which they take are known to specialists
in othar fields and the general public through various information
media. It is essential that specialists in any field have access
to a wide rage of information. If they don't, they run the risk
of:

(1) Duplicating previous work -- "reinventing the wheel".

(2) aking decisions and taking actions no longer needed
or practical or which may be har fil.

(3) Hissinl impetus from a.tivities in other fields.

c. In an attempt to meet the information needs, the Army
has become one of the larger operators of libraries and informa-
tion centers. The Army maintains between 300 and 600 libraries,
dependiag on the definition of library used. Addition of branch
libraries boosts the total to approximately 800 service units.
Army libraries #pan the different types of libraries-wechnical
or special (engineering, science, medical, end legal), educational,
and general (post). Library nse and scope vary from a few hnd-
red books stored in small crowded room servig a few legal
officers to major collections of close to a million items housed
in modern library facilities with individual annual budgets
exceeding a million dolles.

1-2. Problen, Responsibility for the provisioa of library service
within7ltW my is fragmented among several commands, Lnstalla-
tiona, and activities resulting in (1) lack of knowledge of totdk



Army library resources *ad services ad (2) duplication of
resources, often within the e intallation. The differeet
types of libraries established to support a variety of mission@
operate independently of each other without overall DA upor-
vitioo, guidance, ed coordination. Icreaeos in ofpratioal
coats, proliferation of published .ater4 lel, amd the ister-
disciplinary ature of missaim supported by Army libraries
call for promotios of coordinated efforts among Ar library
servicee.

1-3. i roa

a The proviaim of library and information servieee has
evolved within the Department of the Army as the needs were
recognised by local comanders and directors of agencies.
As support activitiec, these services were considered the sole
responsibility of the sit to %ich they were attached. This
pattern of growth was a very natural evolution, but is recent
years the Army has become eere of the need to coordinte and
to improve the overall management of total Army library activities.

b. Mhile DA was becoming aware of the growing wed to
coordinate the library program, date showing the full range of
these program vore not available within any single office.
The completion md publication of the 1972 survey of ll Federal
libraries revealed tti first aggregate date os the scope of the
Army programs It was reported that the Army spot about $24
million to support over 940 separate library units. ge avail-
ability of this data stimlated the concarn for better mmagement
of total activities of Army libraries. Plane were iuitiated
for a study in the future.

c. The US Army Audit Agency (AAA) bee questioned the Army's
managment of the library program. Zn 1974, am AA report n4e
the followiag Ottement:

"Consolidation of Army library program could rpsult
in significant savings and improved service. Present-
ly there is no single aency or coordinated system
for managing the Army's library program, althou# the
Army speed in excess of $24 million of appropriated
and monappropriated funds anually to support over
940 separate libraries. Nest of thf Army libraries

National Coster for Kducatiou gtatistics. ur V .of Moral
Librar eo 3972. U.S. Departmest ai alth. 1 iou
Wucs oDivision. Vashxultoa: 1975.
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fall into 11 different categories, each with its own
proponent, Policy, fuidig, o'id staffing guidance.
Frequmntly, these different ttads of libraries exist
on the Puse installation, edch with its own persoamel
&a*isisi.:atiou, facilities, and resources; but without
any centralized guidance or coordination. Little if
ay effort has yet been taken to mininis these
dsplications and to maximize the us. of available
funds. lastallation master Plaes sometimes include
construction projects for two or more libraries and,
in at Isena one case, libraries have been built next
to each other. The number of branch libraries has
been expended to meet current educational program
requirements although the use ol field and office
collections could be used as a less expensive alter-
native., Consolidation of the library construction
requirements and limitations on expansion of branch
libraries would result in a larger, better organized
library program operati~ig for longer hours at lae
cost. tn addition, the present fragmented library
management program inhibits the exchange of tafor-
nation and the miodernization of library techntiquesg." 2

d. Again in 1975, the AAA reported:

"There is no single agency or coordinated system for
smaging the Army's library program, although the Army
speed@ in excess of $24 million of appropiited and
nonappropriated funds annually to suppvrt .ivr 940
separate libraries. Little, if any, effort has yet
been taken to minimise duplications and to maximise
the use of available funds. Consolidation of library
construction requirements and limitations on expansion
of brach libraries wiould result in a larger, better
organized library program operating for longer hosirs at
less cost."3

e. both of the MAA reports suggested that corrective actions
await the outcome of the future DA study oZ Army librar it S. The
study plan was approved and promulgated in October 1974. Delays
prevented the study f.-om cosmoncing until 15 September 1975.

US Army Audit Agency Report #Q?3-301. Section 10: "Consol-
idation and Hanagement of Army Libraries". 7 Nov 74.
3

US Army Audit Agency Report OlIQ75-M.l 21 May 1975.
4

IIQDA Ltr 28-74-7. DAA-EX(14)(14 Sept 74). "~Study of Army
Libraries." 3 October 1974,



f. Army libraries, like all libraries, are faced with
spiraling costs for materials ad staff. look ad periodical
costs have bten rising at alarming retes over the lest several
yers. Periodical price increases have averaged about 15 percent
casually. Am a result of the tieing costs of library operations,
sown of the larger resource libraries in the M.. are starting
to charge fees for londing aterials to other libraries. ThisI puts smaller libraries that depend @a thate resources at a
3eVera disadvantage. Because of those economic presmrt, it
it imperative that Army libraries strengithen their amn ability
to shere resources with each other.

1-4. Study Oblectives

a. Recognising the problems facing Anmy Iikriries, a study
plan was prepared designed to be conducted under Ltae spon3oriip
of The Adjutant General for the Office of the Chief of Staff.1
The purpose of the study was to gather date relate& to total Army
library resources, to determine opportunities for ceordiaatiou
among libraries in order to improve utilistion of resources,
and to define channels of cammwaicatione for issuance of profes-
sional guidance and policies, standards, and general poeduree
and for reporting of essential maage-ant data. The ultimate
purpose of the study was to provide more effective sad efficient
service to Army library users and to 3shieve more ecosnial
procurmnt and admiistrative operationa. It was envisioned
also that the stuiy results would be used by operating librarians
and managers at all echelons as a guide for further evaluation
and development of library service within the Army.

b. Specific objectives were:

(1) Ideatify Army library missions, resources, services,
functions, and fund support. %

(2) Establish or revise policies, technical tanada, and
general procedures to govern Army libraries.

(3) identify and develop policies for cooperative library
activities aimed at reducing duplication of resources ad admit-
istrative and technical activities.

(4) Develop requireocts for periodical reporting of smnae-
sent data. which are essential to evaluation and imsprovement of
Army library services.
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The study was to includo all Army libraries worldwide as they
existed in fiscal year 1975.

1-5. Stidy Approach

a. Three primry mans were used by the Study am to
becom familiar vith the Army library resources, euisting
policies that govern them, and the problem areas. They were:

(1) Study Advisory Group.

(2) Visits to Army libraries.

(3) Survey of all Army libraries.

b. The Study Advisory Group consisted of 15 advisors incloid-
Log the staff librarians from the major comanda or headquarters
agencies and operating librarians from larger or representative
Army libraries. These advisors were senior Army librarians whose
experience was very valuable to the study. The Advisory Group was
relied upon to identify problem, suggest solutions, and provide
seneral guidance throughout the study. The cames and organiations
represented by the advisors are given in Appendix A.

c. The second means for assessing the Army library programs
was Stusdy Team site visits to a number of installations and
facilities. This was an important factor in learning the strengths
and weaknesses of the various library programs. The actual
libraries visited wire selected based on the recotmendations of
the Study Advisory Group to insure a representation of the different
types of libraries and various individual library programs. The
site visits were not selected statistically. While L,160 visit.
did not result in systematic dat: collection that could . subjected
to quattitative analysis, seeing the libraries firsthand vs.
an absolute necessity for a study of this kind. Installations
and agencies visited are shown in Appendix D.

d. Systematic data on the libraries were collccted by a
survey of all Army libraries identified. Although the study
plan called for using the 1972 federal Library Survey date, thc
Study Team and Advisory Group determined that more complete and
recent data on Aray libraries were required. A comprehensive
questionnaire was designed to collect data on library resources--
staff, materials owned, facilities, funding--services provided,
procurement, peoceesinS of materials, participation in cooperative
activities, trainivg provisions, reportinS procedures and opinions
of the librarians on problems and solutions, Appendix C contaias
the questionnaire used.

5



e. Questlonstaires were mailed to 102 libraries whose
name and locations had bees assembled f rom various sources.
The construction of the mailing list was a tims-onamaing talk
since there was no single source who knew how may Army libraries
even exist~qd. The response to the mail quostionnaire is given
in Table 1-1.

Tabla 1-1. Response to Nai. Questionnaires

Total form mailed 702

Re turns 543

Complete torse 385
Incomplete forms 17
Included ii other libraries 131
Invalid addresses and closed

libraries 10

Nourespondents 159

f. An overall response rate of 77 percent (adjusting)
(543/702) no obtained. Discarding the 17 incomplete forms and
adjusting for the consolidation and invalid addresses, the effective
response rate was 69 percent (385/561). ?be nonrespondents were
primarily field law libraries (112) and post libraries in lurope
(24). Since field law libraries ake up such a snull proportion
of the total library program, the response rate is adequate for
statietical purposes.

g. for purposes of arriving at the universe of Army libraries,
the decision was made not to adopt a restrictive definition of
a library. A letter (Appendix D) was sent to all cosmads and
agencies soliciting information on other libraries or other collec-
tions that, perhaps, should be considered as libraries. Returns
totaled 150 as shown in Table 1-2. Questionnaires were mailed

* to those units that appeared to an comparable to libraries in
the universe.

6



Table 1-2. Identification of Other Library Resources

Total returns 150

A MOS and college catalogs 6S
B ICD publications, regulations,

and internal reports 36
C Nuseume 12
D Historical collections 5
£ Religious education 6
F Race relatios and 33O 3
G tlcohol nod drug 2
K Learning centers 3
I Offica collections 12
J Clinic collections, health

services training sids 3

h. Returned questionnaires were checked @end the date were
transferred to coding sheetp for keyputching, Two libraeran
inteens were assigned the coding task which took six weeks.
Follow-up telephone calls vere made when questions arose
concerning data reported. Computer tabulations were produced
for analysis of the questionnaire date.

4



'PART I1I

FINDING AND CONCLUSIONS



ChAPTER 2

DNiCRIPTION Of AMY LIAMIX9S

2-1. Types and Missions

a. The Army operates a variety of libraries, For purposes
of this study, libraries were classifed into seven types under
three broad headings as follows:

-- SPECIAL or TECHNICAL
Medica
Engineering and Science
Legal
Othur S;ecial

-- EDUCATIONAL

-- GENERAL
Post
Patients

b. The following definitions apply to the library types:

(1) SPICIAL or TECKNICAL libraries support special missions
with library an information services. This group it subdivided
as follows:

(a) hedical libraries are defined as those libraries whose
collections are predominantly devoted to medicine and the health
sciences. (Examples: Medical library, Brooke Army Medical Center,
Fort Sam Houston, and Medical Library, Dititt Army Hospital,
Fort Belvoir.)

(b) peerin & ScienLe libraries are definid as those
librarles whose collections are predominantly devoted to engineering
and the sciences. (Examples: US Army ballistics Research Laboratory
Library, Aberdeen Proving Ground! Topographic Laboratory Library,
Fort SoeL;.)

(c) ?a libraries arc. defined a* field law libraries whose
collections support the logal officers assigned to various comiands,
insttIlationo, and activities.

(d) All Other Special or Technical libraries are defined as
those I raries v;os eccTlectiona support missions not predominantly

8



dovotod m the areas of healthb/edicime, ad mist eriag/sei.esce.
(Eaples: The Army Library, Pentgon, sad US Arvy Isotitute
of Heraldry Library.)

(2) EDUCATI ZAL libraries include thoo isteded to setve
faculty al teasts in academic or imatruetiomal schools, colleges,
or univeraities. (Eamples: Library, US Nilitary At" , Vast
Poaint; Transportatios School Library, Fort Bootie; and Library,
Institute for Nilitary Asistance, Fort brag&.)

(3) GINIRAL libraries provide service to meet isfornatioal,
educationa, ctural, mid recreational weds. This group is sub-
divided as follow:

(a) Post libraries are thoe quasi-public librara or library
systems wahTi-weet general needs described above of military mmers,
dependents, ead retirees, located on or sear a military post or
reservation (usually operated by Recreation Services).

(b) Patients' (or ospital) libraries include those autoso-
mous ervi'e t which are located t hospital facilities and
are operated primarily to serv, library seeds of patioets is the
facility, but which are not part of post library system.

c. Several libraries were operated as mltitype libraries.
For example, a medical and poet library were coimed as me instal-
lation. These libraries provided infovmatios on tbei7 operations
separated by missions. Library Service Center* have bea established
on some posts to handle the processing of library matorials-orderimg,
receiving, cataloging, ad shelf pvqparatios. These cesters generally
service the post libraries, bookmobiles, sed other ser ice mtlets
on an installation and are really separate departsats of the post
libraries. The Library Service Centers in Europe ad Korea, imver,
provide then services for all the post libraries uder the rospwative
coumand, and serve as locating agents to eollectios in the emand
as well.

:-2. ubr of Libraries

a. The Departmeat of th- Army, as a tingle orpisation, is one
of the large.' o-r.r*ears og libraries. aod on the survey results,
it i estimated that the Army maintains about 600 libraries, not in-
cluding branches, bookmobile&, and field collections. A total of
about 800 service unite exist when all serv cr outlets are counted.

b. Collective.y, the number of Army libraries identtfied and
investigated tn the study o 576. Table 2-1 displays the universe of
libraries by typ,

9
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Table 2-1. Nuawr of Army Libraries by Type, 1976

.. r of ENM.er of
Libarj tyr e libraries* asrvice outlets

Special or Technical 419 435
Medical 59 73
taginoeriq nd science 85 97
Legal 267 267
Other special 8 1

Educational 28 49

General i2 319
Post 1123 313
Patients 6 6

Total wumber of libraries 576 03

A total or 9a0 Army librares bad en Identtited in the
lurvey of Federal Libraries, 1972. Of these, the 20 System
eadquarters relsorted as libraries have not been identified

as libraries i this study. In addition, 221 dependent school
libraries in Burope have been traneferred from Any to 0.
A substantial number of post libraries in the for last have
been closed, and post libraries in overseas comamds have been
consolidated into area or community system, Service units
for post librasies reported in the overseas clomads, hovver,
remain essentially autonomous though coordinated units.

c. Questions were raised in the early stages of the study
as to whether the field law collections should be considered as
libraries since they are seldom orlanised or administered by
professionsal librarians. The total number, 267, yeas such that
they vere included dun to the aggregate investmnt represented
by the low collections, ince the low collections are noe-circu-
lating reference collections used only by the legal staffs, they
are not libraries in the full sense of the other library types.
If the Isv collection wre defined out, the universe of Army
libraries voo:'., include 309 main units.

2-3. a--rF r. i st ion

a. tor th moot part, Army '"traies operate &% autonomous
units supported by asd responsible only to the local Orgauisationo
which they serve, A liittif degrve of coordination exists among
libraries in the same commod* o,!,, tngineoring librariss.
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b. Tho' largest single group of Army libraries, based as wmer
of service outlets, is the losera) or post libraries. Foat libraries
are' sometimes referred to as $peial/Rocroatiom Services or instal-
lation libraries and correspond to the polic libraris is the
civilian sector. Their primary fuaction is to met the general
informatiomal, educational, &Wd recreational &eeda of the military
community. As of Marck, 1974, there we 313 poet library service
outlets; 123 wsin libraries end 190 brach outlets. Sam interpreta-
ties of these murs is necessary. 0k to orgenisatiosal change
in furope and Korea, -ast are listed as brach libraries for area
purpees ere of t** spratimg as single library mnits in fact.

c. Post libraries, while essentiAlly autOONDSea Wader local
socreatios Services officers, do receive some guidance aed support
f inm the Army (Post) Library Program which operatee "s part of
the Recreation Services Division under TAGCM. While the program
has s authority over individual libraries, it has provided profes-
sices? guidance, some chammes of comuicetioss improved porsonnlel
smaagment, and has developed standarils for facilities, staffing
and resources. Support from this level has included provision
of centrally procured and funded hardcover and paporbooad beeks,
which, for smaller ILbrtwi@*, comprise a sukstantial proportion
of total resource@ added daring ay year. Paperbomd book kits are
also supplied to pinpointed Army field waits. bhe Director of
the Army (Poet) Library Progras is designated as the functional
chief's representative for the Librariam Career Program which
covers professional (01-1410 series) librarians in all type of
Army libraries, aa governed by CPA 9W0I, "Carter Management
Basic Policies and Requirements" aod CMP~ 950-21, "Army Civilian
Career Program fos Librarians."

d. Overseas post libraries are generally orlanised inte area
groupings jr system. Vkile each umit remains relatively independent,
library service cesters provide costralised ordering, processing ad
interl ibrary resource sharing support, aid area su pervisors are
responsible for :ochaical guidance.

e. Th. Office of the Chief of logineers. Technical nafovmation
Division, manages 46 engineering libraries wortldwide. The libraries
ere a part of and serve RAD cesters, district &a.A division offices
of the Corps of Eginteers, and the headquarters staff. The Corps
is developing information centers. Their first ooe, Vatervajes
LAperines: Station, Yickaharg, includes the technical litrrary,
special projects branch (trastiomss etc.) and services branch
(file library, publications distribution, specifications collections)
undvr on. director, This particuldr center supports four ON0 infor-
atics smalysis Centers.

f. Uqiveoring libraries are loosoly orlanis@d, though not
coatrolled, by the Tocknic~i Infortatiom Dirtsios o'f the Office of
the Chief of Engineers. Woltert iseerated and sowFMIG plnis



ndrtewn for alt ongineeries IDhra~tes at this level. Although
chalkikels for professional guidane* &to available t Mm.oseimg
lirsrtes, theas chansiels sper to bv Ie*# offecti"f than those
provided POOL libreriaas.

g, grwy stdical libraries opsrsto a*4ar thie lealtb Services
Coi3%- (00~ an Tho Office of thq gagge ;,*ar~l (OThG). to
lias with the misaians ot &ho two uvewaa the UC libraries
60-94 thio mdical o~tto of Amy i~sdjca Centes Aed hospitals.
The Aurast" GMer&-l ibleatiae are a part of Me4ical research "nits.
with the additics of ioetiital libraries iu hospitals to Kurope.

b. 5licpt tat onganariisS libratea, tachnical libraries are
gessrally operated sa 404mi4etely autoewus units, VWhi~out uiform
operas suidsliaos or 7AtMATds, without coordiaatieu or coopera-
tion with ather ilbraia, ran4 frequently iiactial proftsvional
Iguidance 9-o a higher loVII.

i,. OA= techeical libraries worg established toi supspoirt the

services cam untder that hoodquarteei' 3~ai4avzo, w~ila qtill
remaining basically a local cosa sibity.

J, Almost all mnaterials 41 A m ti*4 hev litr*T Q* are too-
trolly procured through The Army Libazt, roatn*g, .ta ragulktioas
for their establishment, macWene an dip'positior are vested in
the Military District of Washington, the Am~y library division, The
Judge Advocate Geaeral formulsae all police tw'erna3 the euteb-
liabmont and content of field 4 l~w ibreria. Guvarae bj central
policies (AR 1-115s ded 9 Jan 76), each lov libary rem~ine
essentially ivdepon4sut in operation. As oeriy &6 gpv sparata
field law libraries were report"d ou s single iate.hetioa

k. TIADOC schoohu/acadenic libraries vere established to support
the inscructional mission of TRAMO military schools and collcgea and
branch and specialist school.

1. Other special Amuy libraries, 640c as th4 military history
reserch collections and the librmvy of the Inatituto for Heraldry,
have such unique holdings as to cssity thes as ational resources,
These libraries, with other large Army !ibraries of different types
(see Table 2-2), have potential for development at Tesource centers
and/or back-up collections for a more structured Army interlibrary
aetwork. The libraries shown in the table as comand reference
centers have been designated as or are oper.zting as reference and

referral canters for libraries within FOISCOM or TP.ADCMC. They also
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provide potential tor use as primat 7 regional sodes for entry into
an Army libraries resource sharing network.

m. Installations may house a number of autonmous library
units of different typ", supporting a variety of organizations,
facilities, coaads, and headquarters, ad occaioinally, no-Army
elements. With little coordinatios and communication ams them,
library services on most installations ate fragmted, soutims
duplicative, and frequentl7 incomplete. Post libraries $enerally
have saw visibility on installations, but most other libraries,
particularly of the special or technical types, are usually buried
within organisational structures. All types of libraries too often
fall under lines of authority which fail both to properly evaluate
the informotios meds of the orjanisatioN mad to adequately support
the library in its mission.

2-4. Ieources

a. She two primary resources that libraries have to their
credit are staff and collections. huponditures for library services
in fiscal year 1975 by the Army exceeded $35 million (Table 2-3). The
figures shown in Table 2-3 represent the total expenditures reported
by the 386 libraries responding to the survey conducted as part of
the study. Table 2-I, presented earlier, gave an estimate of 576 total
Army libraries. As indicated in Chapter 1, the response rates
wore high for each type of library except for the legal libraries.
Adjusting for nonresponse, the overall expenditures for fiscal year
1975 may have approached $38 million.

Table 2-3. Total Reported 3spenditures, 1Y 1975,
by Type of Library

lpecial or technical 248 $ 1.5,022,000
Nedical 44 2,0030000
Bngineering & science 69 9,34,000
Legal 1183" 1,062,000*
Other special 17 2,346,000

9ducational 26 4,787,000

General 112 16,187,000
Post 107 16,016,00
Patients 5 171,000

S386** $ 35,996,000

*saed on liponding libraries own classification.
**tncluda - ' -y the Ar.ay Library Pentago ior al 267 field

)aw librat les.
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b. Operating esqmaee are ohinu "to "~. so Wid.m of doe
kind of eapoodituree low mh, type of libmuy. table 2-5 ieplape the
parenet of exedtrsmd o ae ies terialsen ew feste.
The poeseatags we is line with the patter. fosed is sigilias libraries
serrspeediag to the AM library, type.

Table 2-4. Operating Bepedituree PT9 1975p
by Type of Library

kibrorZ tilell" tIAD m ea

Nedical $ 1,015,000 0 6 10,000 $ ,00 SO 0 2,030.60
Imgivearimg G science 5,249000 4,001,000 294000 0956100

Legal 194,000 63013000 3M tn~
Other special 1,544,000 4776M0 30,00 2,31A,000
adveetismal 3,213,000 1,174,000 40000 40767000
Goeieral 10,744,000 3,601,000 198420000 160167,000

Total $22,001,000 10,946,000 3,047,000 35,06000

Mipesditures by syatumi smuurmnr. M aIwuuy weSumm. MIw Mt
included im appropriate library types.

Table 2-5. ereut of Operating Supeaditureso VT 1975,
by Type of Library

Medical so04 10 too
IslifeerimsG aissmsw 55 42 3* 100
Legal is 62 (1) 100
Other special 67 20 13 100
IdLoatiomal 67 23 1 100
coastal 66 22 I2 100

All libraris 61 30 9 100

Imeas than It.

4- For ths-in tim period, 499 pvefesoul libwarama wre
IMMspke by do IMP*rtk librartes. A total altff of 1,00 wag
reported, as mhoqm to Table 2-6.



Table 2-6. Staff Reported by Army Libraries,
30 June 1975

Imuloree class 0aeToa

Appropriated Funds 327 1075 140
1410 series 1 "M 'i
1411 series 151 503 654
1412 series 11 20 31
All others 52 166 218

No0ppropriated fWus 117 2,1 fl5

Total 444 10356 1,000

d, Amy libraries are stocked with a total of approximately 26
million volumes of library/information materials (Table 2-7). About two
million new items were added to the collections durin8 1975.

Table 2-7. Total reported Amy Library Ioldimge, 1975

N of "mterale Volure ;= Volumes added. 1175

iookstock 9,819,508 6235093
Technical reports 3,759,395 222,0
Goverment documents 3, 3,234 350,179
Nicroforms 4,339,805 563,264
Periodicals 490,263 71,996
Current periodical subscriptions 65,152 9,748
All other print materials 3,657,221 203j348
Audio and/or visual materials 1,940,574 76,765

Total 28,025,172 2,123,353

a. A* an early part of the study, data from the sry fFederal
Libraries, 1972 were summarised for Army libraries. Tic 1972 data to
1'nluded as Appendix I and provides interesting comparisons of Army,
Navy, and Air Force libjwaries.
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CRAPMA 3

CQOPl5ATIf LIUARtY ACTIVITLS

3-1. Introduction

a. Library cooperation is one of the most discussed topics
in the library literature. Many of the early efforts to share
resources between libraries were stimulated by state and federal
funds. Federal legislation has provided millions of dollars to
libraries for the purpose of developing, testing, and dissesitatiug
results on a variety of cooperative programs. The economic situatiou
of the last five years has caused librarians to realise that
cooperative programs are of absolute necessity to operate within
budget constraints and to continue to provide adequate services.
Real progress has bean made in creating supports necessary to allow
and encourage libraries to cooperate in local, state, regionals
and national systems. Numerous library networks have been formed
and are now In operation.

b, One of the study objectives was to identify and develop
policies for cooperative library activities aimed at reducing
duplication of resources and administrative and techrical
activitied. The Investigation considered several questions:

-- What services, materials, or fuactions are duplicated
among Aruy libraries?

-- In what areas are cooporative attivitiea feasible?

-- To what extent can resource sharing, central cataloging,
reciprocal borrowing privileges, or other cooperative
library activities be utilised?

-- What are the prospective coot payoffs?

c. Cooperative activities, both inside and outside the
Army, were reviewed.

3-2. Arasfor ora ion

a. Various forms of library cooperative activities exist
today, Tanting from informal arrangements among a few libraries
to very formal agreements among hundreds of libraries, Library
networks havs become proulaent at all levels--local, state,
retional and national. 14etworklng can be defined as 3 formalised
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agreement between libraries to sbare respneibility !.r perform-
ing onw or more functions.

b. Cooperative activities run the gamut from simple agree-
mats such " reciprocal borrowing privileges to hared catalog-
in! services through on-1 ine computer metwrks. Iuamples of
cooperative activities are;

(1) Reciprocal borrowing privileges.

(2) Interlibrary lam service.

(3) Refurence services.

(4) U1icm catalogs or umim ists of serials.

(5) Photocopytil services.

(6) Cataloging services.

(7) Acquicition services.

(8) Delivery services.

(9) Storage of infrequently used maeria!.

(10) Date base utilization.

The two most comon activities are probably the reciprocal borrowing
privileou and interlibrary loan services.

c. The advent of the computer in library operations has unde
possible the shared cataloging services in a timely and efficient
manner. Since cataloging of materials to a function performed by
each library, it vas a prim candidate for a cooperative approach.
The Library ef Congress has long been sne of the min sourees of
cataloging data. With the establishment of their KA (Machine
Readable Catalog) Program, cataloging data became available in
a format for computer transmission. The availability of the
Library of Congress MAKC tapes stimulated a number of computerized
cataloging systems. The most successful of these operations is
tho Mhio College Library Center (OCLC).

Matrkuaon, Barbara Evan*. "Information Resource Responsibility
in the Army Technical Library and Information Support Systems."
Contemporarv Problems in Technical Library and lnformation Center
9an; amt: t A tAlan lesed. American lofty
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d. OCLC was incorporated in 1% to provide computerised
cataloging services for member academic libraries in Ohio. today,
OCLC is notional ina scope and includes libraries of all types.
Membership in OCLC for libraries outside Ohio is through networks
as a group rather than on an individual library basis. The opera-
tional concept is simple: a cataloger search*s the OCLC data base
thr.vugh a remate cathode ray tube (CRT) terminal for the item to
be cataloged; if the item is in the data base, catalog cards art
ordered; if the item to not in the data base, the cataloger wer
the cataloging data in the proper faot end then requests the
cards. Catalog cards are produced off-line and sailed from OCLC,
Columbus, Ohio. Although the initial utility of the OCLC data base
vas shared cataloging, its us* as a location tool for iaterlibrary
loan hoa become important to partiaipeting libraries. The data
base includes a symbol for all libraries that have ordered each
record.

e. The lederal Library Committee (noC entered into a coopera-
tive agreement with OCLC in June 1973, making the OCLC services
available to federal libraries. This agreemnt known as the federal
Libraries Uxperiment in Cooperative Cataloging (P1.CC), was estab-
lished to study the feasibility and viability of utilising an on-line
bibliographic system by federal libraries. The early emperiment
proved successful and the federal system is nov called VDLZK.

f. As part of this Ptudy, a l1.tersture search was made on
cooperative library activities. An earlier bibliography by jteustrom2

wiLh supplements by Cillam and Vest 3 ' wao reviewad, as was a recent
article by Weber4 cavering the history of cooperative program a-mbn
academic libraries. Iducational Resources Information Center, (IC)
listings for appropriate descriptors were swached, and current
literature was reviewed. Citatiovs in thu selected bibliography, attached
as kppendix 3, were chosen to give a current overview of cooperative
networking activities and problems relevant to Army libraries.

3-3. Cooperation Among rMy Libraries

a. Resource sharing among Army libraries has not progressed
in step with the national trend. The study found very little

2
Stenstrom, R.MH Coo ration between Tye of Libraries 1940-1968: An

Annotated 3ibli;8rab . Amrican Lirary esociatton. Chlago:7W

Cillam, H.E. and West L114. "Cooperation Between Types of Libraries,
An Annotated Bibliography. 1969-71 Supplement." IliosLbgiq
54(0): 383-400, May 1972.
4
Weber, David C., "A Century of Cooperativa Program-, Academic

Libraries," Collo aud Research Libraries'. 37(3): 205-21, May 1976



real cooperation taking place. 8m efforts exist between libraries
of a similar type within the saw major cowmand; e.g., OCK and
MSC. There was no sigpificant cooperation going on between different
types of libraries. This was particularly notable at iostallation#
with a nmber of libraries of different types.

b. For the most part, Army libraries tend to be aml) and
more in the position of requiring access to other resources than
being providers of resources to other libraries. Ihis position
is reflortod in the interlibrary loan statistics reported, as
shown in Table 3-1 with Army Iibraries borrowing about 50 percent
more item than they loan. %his is a change from IY 1972 then Army
libraries lonecd about 22 percent more itms thant they borrowed.
The total volume of borrowing over the vp;' od has also increased by
about 40 percent while lending has decreased by 58 percent. In FTY
1975 all types of Army libraries borrowed more than they loaned
except the category "Other Special" which contains several of the
larger libraries such as the Army Library, Pontagon. The circulation
figures are presented to show that the interlibrary lending and
borrowing activities represuta a small proportion of recorded
circulation--less than 2 percent. This is in line with results
shown in the Weber article os acadvoic and college libraries.

Table 3-1. Reported Incerlibrary Loan Activity
By Types of Library

-mber of Nt- ' ber of
Type of library library loans item borrowed irculation

Medical 12,000 32,000 37,O00
gngineering and

science 16,000 39,000 ?!4 ,000
Other special 12,000 ?,O00 J1,000
Educational 6,000 7,000 1,302,000
General 22,000 38,000 100,78,000

'UTAL 68,000 123,000 13,191,000

c. About 63 parkent of the lioraries, excludin. 41ed law
libraries, reported 100 or more interlibrary lou" transactions

(lending and borrowing). Table 3-2 4hows cn correapondtn pat-

centales for each type of library.

Webtr, op. cic. - page 21?.
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Toble 3-2, Percent of Libraries with 100 or More
Interlibrary Lending and Borroving Transaections

Vof igrary ... rc.e o1 liberies

Hedical 68
tagiseering & science 31
Other special 47
Iducational 81
General 64

TOTAL 63

d. Several specific Army cooperative programs in their early
stages warrant coment. Through their participation in the
Federal Library Comittee agreement with OCLC, a number of Army
libraries are now linked to the OCLC network. The folloving
Army libreries reported having OCLC terminals:

U.S. Army War College Library
U.S. Army Library - Pentagon
U.S. Military Academy - Vest Point
... Army Corps of Inginaers, Office of the Chief

A few other Amy libraries were sharing use of these terminalo
for cataloging materials. Other Army libraries have piaus to
receive terminals in the near future.

a. The installation of terminals on posts may stimulate
cooperation among libraries in order to use OCLC. Certainly,
cataloging is one of the functions where cooperation can load to
real payoff, On many Army posts, there is no individual library
large enough (in terms of cataloging) to justify an OCLC terminal,
but when considered ae' cooperative venture with the costs shared
by a number of libraries, it becomes feasible. In fiseal year 1973,
Army libraries cataloged close to 500,O00 title#. About 150,000
items were reported as waiting to be cataloged, and one-half had
been on the "uncataloged shelves" for six months or longer.

f. The OCLC date base has future valus beyond it& current
prinry service of shared cataloging. An interlibrary loan
module will be operational in the near future, as veil as other
service packages under development. Another value to ledersl
libraries is the Possibility of pulling out the records of Federal
Librarieu into a separate data base to be mxnag.e. perhaps by
FKDLINK.
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S. While only a small beginning he bees made in use of the
OCLC network, this is an important stop for Amy libraries. As
Weber suggests, "on-lis computer based operational programs
constitute a radical and permanent chasee in cooperative style.
when on is freed from mst of the constraints of the card Catalog,
of the U.S. mail, and of locally prepared cataloging data, this
adoption of sophisticated on-line computer-based programs my
well be by far the most significant change ever achieved in
library operations." 6

h. Forty-two percent of the libraries, excluding the
field law libraries, reported they participate in a multi-library
system, netwerk, consortia or other resource-sharing model. As
shown in Table 3-3, medical and post libraries are more frequently
a part of systems. Medical libraries participate in the national
program sponsored by the National Library of Medicine. The post
libraries in Europe and Korea are orgaaLsed into systems, and
account for most of those reporting participation in some form
of resource shoring.

Table 3-3. Percent of Libraries Participating in

A eianource-Sharing System

Type of librar "Percent of libraries

Medical 75
Engineering 4 science 26
other special 41
Iducational 31
General 40

TOTAL 42

i. One of the most promising projects that could have a
significant impact on cooperation between libraries of different
types is the TIADOC Library Information Network (TRALIKIT).
TRALIHNT is envisioned as a network to unify all TRADOC libraries
(school/education, technical and post) into a viable major command
library information network. The primary purpose is to increase
the purchasing power of mnvies dedicated to library support, to
stabilise manpower requirements, and to improve library/informtion
tervices. This project is in the early stages of development with
approval being souSht on the first component called the TRADOC
Library Program Union List of Serials (LIPULS).

We6 -r, op. %it. Pa.,. 219.



J. YTe objectives of LIPLS are:

(1) Ideatificatio of all serial resmrsees within the
TRAO library systee.

(2) Provision uf a locator devise for accessing thse
resources from say point within the TUIC emmuity.

(3) Reductioa of costly aud usmocesery duplicatiem
of resources and the mampeer required to mastaim and
service theie raeurces.

(4) Contribution to as orsanised command-wide imformetiom
network to at the increasingly goghieticated informational
dmands of TRADOC

LIFULS would be a resorce mrAgesent tool for serialst not a bibli-
ographic control system. Although this system is bae8i developed
by TRADOC, it has Army-vide applications. It is typical of the
type of programe that should be planned and developed for use
by Army libraries.

k. A cooperative concept that has been approved (At 21-1) but
pot diveLoped or promoted, is that of command reference centers is
the Arny post library system. P0610CM has officially desiamted
Fort Bragg and Fort Carsos (which boo incorporated the collection
of the former li-th US Army Reference Library, Presidio of Sam
Francisco) as command reference libraries. Although recognlmed,
they have not begun to reein. any real command support in terms
of funding or adequate staffing to support the intended mission
as resource libraries backing up other post librsries. Coveroely,
at TRAMOC no official designation has been made of the libraries
at Fort 3elvoir and Fort Sill although they are rec ivigg so'
funding support to bnaoura s their deve!e,..t z: n.-erfen ooenters
for the ccomand.

1. The post systems in Lurope and Korea appear to cooperate
to a such higher degree than libraries in the U.S. Supported command
reference centers and technical processing centers function in
both systems. Furthermore, the areas are divided geographically
which assists in cooperation. The fact that these systems function
within single commands removes one of the major barriers in Army
libraries. Unfortunately, in USMIUR there are indications of soee
erosion in central oupport bucouse of the tide of Amy decentraLi-

nation
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'0. ArMY medical librtaries have established interlibrary
leading channels on a regional basis with the larger libraries
located In the medical center$ serving as backup resources. A
maker of the medical libraries also participate in local coopera-
tive programs with now-ArMY libraries. to the Son Astesio area the
local cooperative Programs appeared very effective.

3-4. barrier to Cooseraios

4. Te study surfaced a nmbekr of barriers that hbe hampered
Army libraries in cooperative actiVities. These include:

(1) Attitude.

(2) Lack of vell-detined chawsls for resource sharing.

(3) Complexity of eh-i Army commsand structure.

(4) floor comunications.

(5) Lack of incentives.

b. There is a serious attitudinal problem between the different
types of librarians within the Army. The study team found resentment,
distrust, and sometime even bitterness between librarians. "his
dttitudinal problem was reflected most often in the feelings wewen
technical librarians and post librarians. A number of technical
librarians stated during visits: that post libraries receive move
attention qit the DA level, that post libraries he higher grades
and require loe specialization and, in general, that they are supported
better than their technical counterparts. Vo doubt sons of these
feelings have grown out of what to perceived by many as inequities
ini the career Program.

c. Another attitudinal problem noted is a defensive posture
indicating feelings that r,'uahow cooperating will take something
away from "my" library, or otherwise infringe upon the individual
librarian's perceived prerogatives, professional or organizational.
There is some evidence of active resistance to supporting even the
preliminary attempts being made to establish elements of coopeira-
tion.

d. Attitudes should not be underestimated in their contri-
bution to effective cooperation; proper attitudes are essestial
if cooperation is to result.



a. The lack of vell-d4fied chMesNW is a major barrier to
resource sharist vihin the Army. lew formal sreements exist
between Libraries for the purpose of sbring resources. FoMal
agreements with adequate gross awaims aMd safeguards ate neceseary.
for eeleMIG, the Army Library, P'.eages, is one of the Army's
larger resource iHbrerLes, but is restricted is sorviag as a backup
resource because of inadequate fuding end staffing allocatios.

f. Nest of the present interlibrary lse networks, outside
the Army, ore hierarchal is design with well-knoun paths for the
sharing of mateoials. luch designs utilise the larger libraries
ao backup libraries, end require that requests be channeled
to maximie local resources before Soiag to the larger resource
libraries. Army libraries ere not organised in this manner.

8. Another serious barrier to resource oiaring between Amy
lioraries io the complexity of the comand structures. Libraries
on a single install6tion may be under several different major
comands. in som of these situ4tious, it is almost as though the
libraries are not part of tho sam overall organlzation.

h. Poor comeumications is probably both a symptom and a
cause of the barriers already discussed above, but can be a restraint
in itself. On a number of visits to installations, the study team
found that librarians on the san instellation were seldom in
comnmicatimon with each other.

i. Lack of incestive to cooperate is another important
barrier to successful cooperative activities. Few librarians
want" to cooperate unlet's there is perceived advantage to
their libraries by doing so, Since most cooperative activities
int lude both the "haves" who gLve and the "have-nots" who take,
it is difficult to prevent inequities in the developmest of a network.
Whilv "have-nots" have the strong incentive of need, other incentives,
usually in the form of added support, are required to stimulate
the willineGess of "cisve." to cooperate.
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4-1. arcs ofLibrary .ws

a. Library expeUditures, " dotifl,id in Ckapter 2, probably
do not reflect the full costs of librsy operations, which or
freqWently so buried Withi-I orasiatieAil or ifetallatioa
eap"sditures a" to be virtually unobt'inablo. Date collected
om library espenditures iinclu on],. those direct costs which
the libraries were able to identify: Salaries, ateritis,
equipment, supplies, ad miscellaneous expenses.

b. The typos of funds used for libraries to meet these
costs were also reported in the survey. The sources of suppo t
used and the levels of funding from thee. differerat sources varied
substantially both between typos of libraries and momg libraries
of the am type.

e. fix principal sources of support were identified. They

are:

(1) Operation and Maintvunce Funds (ONA).

(2) Procurement of 9quipwnt for Hissiles, Army (VgiA).

(3) Research and Dovelopment funds (M D).

(4) Industrial Funds.

(5) Civii funds.

(M) Nonappropriated Funds (MAY).

Tvaaty-fcur libraries also identified portions of their funding
as d*rived from "Other" appropriated fund tourctb. These include
construction funds, funds from othP7 Sover.aot genci es, etc.
It would appear that some part of the "Other" source might more
properly have been included in the six fuus idtntified* above,
but information provided was not adequate to aake changes and
tin* did uot ptrait further checking.
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d. Table 4-l shove the percentage& of libraries, by type,
reorting use of the different funds, CGNA funds vere used ',
alaoet three-quarters of all libraries reporting, while rse of
other appropriated fuds was reported primrily by special mad
technical libraries. Sevenst-mise percent of all Smral libraries
reported som level of support from soappropriated fuds.

Table 4-1. Sources of Library Funds, " 1975

Percent of libraries reporting use of ualsJpela o by tese of librr ,

1pecial or ! o irr

technical 9ducatioel Gaeral All libraries
sTree of fund 11022 onEZ "It: NOW

06Wm 56 100 a5 74
Pg9sA 3 1 2
160 23 1 12
Industrial 3 2 2
Civil 22 10
Other appropriated 15 4 6 10

lonappropriated 3 4 79 35

a. The levels of support from the different funds also varied
considerably among libraries. Table 4-2 shove the range, ed mdLa.
and modal percentages of support derived from each type of fmd, by
type of library. For this table, special and technical libraries
are broken into their specific subcategories.

(1) Medical libraries derived met of th'eir FT 1975 support
from 06A funds, with only two libraries rewrting substantial
levels of support from other sources.

(2) gngineoring and science libraries shoved the greatest
variety in sources of substantial levels of support, with 13 report-
ing more than half of their support fro 0&A funds, 16 from R&D
funds, one from Industrial funds, 22 from Civil funds, and nine from
other sources.

(3) Twelve of the 17 other splcial libraries received more
than one-half of their support from 06NA funds, with 10 reporting
full support from that source. Other sources of support included
S&D finds (two libraries), Civil funds (one library), and ocher sources
(four libraries)

27



I

Table 4-2. Larel of Use of Various ypes of Funds

by Type oi Lirary (?Y 1975)

Oflbal__ 6M PDMA IAD trial Civil Otber wA
- .. ."" '" "* " "" '

MedicalMone rsporti
a" 9)3 2 :

amp of support () 1-100 11-100 91-100 1wedia percemt 91-100 50- 60 91-100 1
Nodal percem: 1-100 - 91-100 1
wasr i al!N 4 science
Percet reporting

use 32 6 30 6 39 23 3LaM of support (2) 2-100 2-50 S- Q 3-50 7-100 11-100 I1-O0Nedima percent 71- 80 40 91-100 7 91-100 50 41-50Nodal percent 91-100 41-50 91-100 - 91-100 91-100 -

Forces; reportins
use. 76 12 .6 to 6Map of support (2) 41-100 1-100 91-100 l0-100 51-60median percent 91-100 50 91-100 41- 50 51-"

Modal percent 91-100 - 91-100 - U1-60

Iducational
Firesreportinug

use 100 4 4as" of support (2) 91-100 1-5 1-5median percent 91-100 15 1-3
Modal percent 91-101) 1-5 1,*$

Geteral
Percent reporting

use 85 1 1 2 6 79Range of support (2) 5-100 71-80 91-!00 41-100 2-40 2-100Nedian percent a1- 90 71-80 91-100 70 11-20 21- 30Modal percent 61- 90 71-80 91-100 - 11-20 11- 20



(5) Adecatieeal libraries received aluost all of their
support frm 06NA Evde, with only sm persat (is am library)
received from Other feds, aid three perent (in gme library)
of moeappropriated funds received in VT 1975.

(6) 06M foods ats, provided the bulk of fudiag fat posra
librarieo, with 65 percent of them receiving at least sew fede
tram this sourse, ad 69 percent reeoiviss mere the belt of all
support there. Uemappropristod funds, received by 7t percent of
all pesral libraries, mre the seesed met imyrtant ouppest
source, providia a avwere of about 30 pereest of fbads, with
actual support levels :6i9 from om percent to 100 persest.
Only 11 percent of general libraries received mor thain bel of
a11 support from NP fuod.

f. year-Gad Feds

(1) A total of $913,95 is year-end funds Va received
by 71 Anm libraries in FT 1975, approuimately three pereest of total
Army libraries expenditures reported for the year. ilf of total
year-nd moies was received by 41 Seral likraries uhile 13
educational libraries received mother 41 percst. Oaly mime
percent of the total vest to 17 special and technical libraries,
About half of which mat to medical libraries, Only e pereest
of total resrend funds vast to enaginerial or scienee libraries.

(2) Table 4-3 shoys the percentaes of libraries, by type,
receiving year-end funds, &be mounts received, oad the perema
tages of total expenditures. While the percentage of total
expenditurts resived in year-end funds by special aid technical
libraries is negligible, it met be noted that the 'Ulf of
educational libraries reporting year-end ftuds is retoiving
as much as no-sixth of etire expenditures from this source.

Table 4-3. Percent of Libraries Reeiving ea-and funds
in VT 1975 and Proportions of Total IspeAdituras,

by Type of Library

arei'sPercent o f f _
Number reporting of year-end expenditures in

Type of librar relrtin !ear-and funda funds reortd agr-ed funds

special or
technical 130* 13 $ 62,9501 1

Iucationael 26 50 371,041 s
"enal 112 37 460,423 4

TOTAL 268 26 $913,965 3

Doe not include Army law libtariss
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(3) Although mny Libraries maintain "vant" lists of
materials or equipment to be purchased if such additional funds
bosom available, the rapid ad uncertais proeuresent required
does not insure that year-end mosey is spent most effectively.
An established dependable support level permits better plann8i
and the centrol necessary to insure best utilisatife of resources.
Certainly, year-sod funds should sot be ueed to make up for bealally
inadequate budgeting.

4-2. LibraryParticipetion the kwet Process

a. Dedgete for Army libraries seldom cover total operational
costs; they frequently exclude facility maintenance, salaries,
and other personnel costs, *nd cover only expenditures for materials,
equipment, supplies, and miscellaneous eapenditures.

b. Sem Libraries have no budgete at all. Requests for pur-
chasee of materials and supplies are forvarded with so real knowledge
as to whether or not the required item vill be furnished.

c. Table 4-4 indicates the level of participation of Amy
libraries in the budgetary process. While almest two-thirds of
library directors establish budget requirements for their libraries,
only one-third participate in budget review and 29 percent actually
control funds budgeted to theu i terms of ability to reallocate
priorities within determined ceilings.

Table 4-4. Library Participation in the Budget Proess

............... . ..

-ubei: budget Participate funds
IM. of libtrMarl .... .ojrt _n| re ent in review interna l .

Special or
technical 130 61 38 25

£ducational 26 92 46 62
General 112 63 Z7 26

TOTAL 268 65 34 29

d. budgetary participation "ries substantially by type of
library, Ninety-two percent of educational library directors
establish a bu4set requicement, and 62 percent have the abiliLty to
reallocate flnds within ciliings. special andl technical libraries
at 61 percent, are slightly below 4oneral libisries in satablishing



bziget requirementsi but a subetatially higher percent partici-
pate is budget review. AMq special and technical libraries,
medical libraries at* more likely to be involved is budgetary
processes tham are "sgineering ad science or other speeial
libraries. few law libraries reported participation, aod am
are included in this table. of medical libraries$ 73 poecat
reported establishiag budgt raquirommte, but only 35 percent
of sqlieeriag cod science libraries ad 53 percest of ether
special libraries did so.

a. Lack of participation is the budgetary proceae-onds In
sone cases0 lack of ay budget allooatiose-subetaatially ishibits
the proper development of the library collectios, at rewder$ service
less effective threugh inadequate planing. It is important that
library directors become more effectively inwolved ie the aage'
meet of library resources it the ratios of services ad cobts aire
to be optimisod. This requirement distates bath full participation
in budgetary processes sod full control of det d levels of
library support,

4-3. Vdin Problem

a. &van when library budgets are prepared, there is fre-
queintly so certainty that foods allocated will be made available.
in addition, funds allocated do not necessarily represent sarvice
expectations. For example, post libraries support a large aEd
varied clientele, including: service persons and their dependents,
retired personnel and dependents located in the area, sad civilian
employees on the post. Nest condWers recognise the importace
to mole of providing library services to dependents and retirees.
Yet, only the nmber of active duty service persons enters into
the determination of support levels for poet libraries as funded
under Recreation services. Job-related needs of civilian personnel
are not recognised. No support for services to retired embers
is provided. support for children's materials and programs must
frequently be obtained from such outside sourcis as womn's clubs
and youth activities funds.

b, Educational opportunities have become a key factor in the
recruitment and maintenance of a qualified volunteer force, ad

* programs rsagiP4 Cron 09D to graduate college level are expanding
on most Army installations. post libraries have met the challenge
of providing necessary support for these programs; in many cases
they have become accredited by regional higher education aecrediting

* authorities. No level of manidatory support tor these activities
has been recognised, rithough in soma insaces education offices
have provided additional fundino for the development of necessary
support coilectiens.
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c. The level of funding at mat post libraries to dependent
upon the algreauiveness of the library director and the level Nf
ben.fit and value accorded to the library program by Coamndors,
Recreation Services officers, Iducatioo officere, and others.
Coesequently, the support levels and leves of service vary
substantially from one post to another.

d. Foding of technical and other libraries alo sho v simi-
lar variatione, depending on local evaluation (frequetly in
administrative channels), of the value of library services to the
3rgaisatioa. Although local evaluation is Amportat, the lack of
understading of the mission and services of iibrarites, ad of
criteria for evaluating their value to organizations, inhibits
their proper funding and development. Inadequate and erratic
funding impedes collection development and the delivery of vital
services, as wll as the planning which could provide both at a
reasonable cost. A realistic funding approach should:

(1) Clearly define the mission of each library in specific
term relating to clientele to be served. levels and types of
services to be made available, and priorities and goals in collee-
ties development,

(2) Establish independent library budgets based on reasonable
support of mission requiremsnts.

o. lonappropriated funds. The use of nonapprtpriated tuds
(lF) in post libraries also presents some problems. This is
particularly true in overseas libraries where many of the library
euployeea, including professional librariana, are paid from MA,.
Since transfer of KAF employees to appropriated fund positions
ti dependent primarily on tompetitive status within Civil Service
regulations, and since transfers result in loss of seniority
and other btnefits (.e., annual and sick leav lovels), this
funding discriminates against AP employees and prevents their
nost effective utilization.



5-i. Introduction

a. Timely procuremnt of a wide array of iuformation roso#ree
for prompt access to needed inforation is a fundamtal part
of library operatioms. fhe procuremet process for materials
includes:

(1) Selection of the specific materials required.

(2) Ordering of the materials selecte4,

b. These tasks, along w!t0 processing of materials received
and organisation of collections, make up a substantial part of the
support or "custodial" fuations of the library staff. A
sati3factor7 distribution of staff time mst exist between the
support functions of the library and the function of dissemination
of information/materials, which is the raise d'etre for the library,
if the library/information centst in to provide a ratisfact ory
level of service to it users. Th;u ahapter addresses the problems
of library materials procurement in the follovisg terms:

(1) Nethods for improving the ratio of staff utilisation
between support iad dissemination functicas at local service
points.

(2) Problems in ordeting of materials th:oulh Army Vvocurmet
channels, and recoindations for improvisp such procedures.

(3) Reduction in overall costs of procuring materials throqh
lessening duplication of routine labor-intensive activities coins
to all libraries in ordering, processing, and organising materials.

(4) 2stablishment of chabnls for coordination of resource
development which are timed at improved Amy information services at
lowest reasonable cost.

5-2. kl.ction of Materials

a. The mucrials required to meet the information and reading
needs of $heir users are the stock-ia-trade of all librsrios, *VA
the quality of each library may be evaluated in part by the degrea
to whtic the various collections and tools of the library Atisfy
these wiads. Selection if materials, &hen, is the firt critical
teop in the library process. The Tange of uaterials to be selected
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varies somewhat by type of library, but al) say be expectsd to include
soms level of bookstock, periodicals, newspapers, microforms, audio
anid/or visual materials, reports, and vertical files of clippings.
towe libraries add substantial collections of governlment documents,
te'chnical reports, specifications, translations, oe In a few.
listings of individual experts in relevant subject areas (who
will provide specialixed information and analysit on demand) are an
important resource. Computerized data bases, which provide information
concerning print materials available in particular subject areas,
are also a increasingly vaLuable resource.

b. Selection of these resouress is usually the responsibility
of the professional librarian, who carefully sce*ns pertinent "tools"
(e.g., library literature, abstacts, book digests, publishers
indexes &a reports) to choose those materials beat suited to meat
defined needs of library users or subject specialists for current
and retrospective materials. Selectiona may also include requests
from individual users, or lists prepared by library committees,
with or without the advice of the librarien.

c. Nost libraries house items in theit collections which require
special equipment to use, such as audio/visual materials and micro-
forms. for these, the librarian must also choose equipment to
provide sacisfactory access to these r@3oUrces.

d. Selection Probless

(1) Several factors inhibit satisfactory resource developmet
in the Army. The lack of coordication among Army libraries results
in substantial unnoiesesary duplication in acquisitions, combined
with frequent gaps in overall coverage. Coordination in collection
development could permit broader total resource availability. in
addition, some common items are necessarily procured for a large
number of libraries. Since the selection and acquisitions processes
are time causuming, coordinated selection and purchase of common
tools, reference works, and core collections for similar libreries
with related miasit, sight well improve staff utilization. This
coordinated slection and procurement progra. would also~ substan-
tially beneiit those libraries which have no professional staff;
in a number of cases, obsolete cora materials have not been
raplaced vith new editions.

(2) On the loical levdl, several additional factors may be
noted:

(a) There is no coordination of collection development with
other libraries on the same installation or in a convanient locol



(b) L&Oreriess are Sat always eufficiently alert to the
total informtiom seeds of their Mers ad few rgVlarly study the
specific needs of identifiable groups or Ladivlduals. In ame
cases, the sponsoring ageacy fails to eep librarians inforned of
changing needs or priorities.

(c) FumdLg may not be adequate tor proper collection
development.

(4) LLrary eomittees or other revieving authorities sam-
times ignore and fail to mee the professional expertise of tha
librarian in th. selection process.

5-3. kqUlijtiOn Of Aterial$

a. "Fumdauntally", says Nelohear, "the wante of any library's
users are easily stated. They want ihat they vast - uow.l

b. Timeliness in acquisition of new materials is Critical
to the success of any library in meting the needs of its users
and fulfilling the missioe for ehich it we* established. Abiev-
ing this timliness and collectih Currency requirest

(1) Cotinuous review of pertinent tools to insure thot
needed mterial are ordered.

(2) Adequate Continued fundiaS to enable libraries to develop
useful and ouvremt Collections (this includes estabtishuent of
dependable materials budgets so that rational collection develop-
ment is possible).

(3) Prompt orderins of materials as needed.

(4) Responsive procuremt and fiscal channels to permit
prompt acquisition of needed materials.

(5) Processing mnthoda which make acquied materialt available
to users with the least possible in-house delay.

0. While not all materials are urgently needed, the cost oi
delay for many materials can be measured. For example, Lt the case
of a refereoce annual with little or no value when the new edition
becomes available, the cost of delay in getting tie annual may be
calculated at about 8 percent (1/12) of its cost per mouth of delay,
or about 2 percent per week. Current peridical materials' values
may be said to depaciate in a siilar manner. The cost of the lost

Aelcher, Daniel with Margaret Saal. VAlcher on Acqu itio.

American Library Asaa5iation. ChiUasZ-lTTT.l,
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of use during the period of delay L enre difficult to caivulate
since this involves measuring the cost if decisions mde With
incomplete or nmcurrest information. 1o eeral, us met tweept
a strong correlation between the value of timely acquisition wA
the value of collecting a specific item.

4. Current Methods of Pvrocurement

WL) Frequent lack of understanding of library procuremnt
problem and the variability in local lnterpretation of procurement
regulations as they affect libraries are reflected in use patterns
of the various procurement methods available for the acquisition
of library materials. Table 5-1 shows the percentages of special
and technical, educational, and general libraries using the various
methods of procurement, and Table 5-2, the median and modal perces-
tages of use of these methods. For example, 93 percent of the
special or technical libraries reported using individual purchase
orders (Table 5-1), And individual purchasc orders represented 71-0
percent (median) of the total use of procurement methods (Table 5-2).

Table 5-1. Methods of Procurement Used by Army Libraries

-- Percento~FbrusW-97-iProcurensmet wt

bZ type of library -

Metho4 of technical Bducational General Total
procuremnt . (,13o) .... _(a- l2 ) ...

Individual purchase

order 93 100 75 6

Deposit account(s) 59 42 9 37

blanket porche*
agreements 31 38 16 25

Federal Supply
Schedule 36 38 45 40

Imptest funds 34 38 13 25

Jobber cuntracts 24 36 37 31

"TII Forbid"
contracts 1 0 1 1

Other 12 2 1
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(2) Although procuremeut official$ report that beet per-
chase agreements &re the favored method for procureasac of small
orders, individual purchase orders sre the nost heavily used method
of procurement. Actual cost has nver been calcalated but procure-
met persomel estimate the cost of processing each individual
parebs order at about $100.

(3) Nore than $11,000,000 in eapenditures was reported in
VY 1975 for the purchase of library materists, About 37 percent of
this mont we spent for 55,152 mubscriptions to current
periodical title$. sixty percent of these titles wore ordered
for special or technical libraries (see Table 5-3). Isdiridual
purchase orders and vendor contracts were the principal methods
used in ordering those subscriptions (Table 5-4).

Table 5-3. Percent of Total Current Periodical
Subscriptions in FY 1975

.Zy of Libr .__._ ubscriptons. subscriptions

special or technical 50,646 60
5ducatioval 9,622 11
General 24,8M 29

TOTAL 53,152 100

Table 5-4. Procurement Wethods Used in Plaling
Periodical Aubscriptions

ueinS Procurent method

oflbax-- rhs order - vendor methods

special or technical
(n-130) 87 52 21

ducational (no26) 96 92 a

General (nll12) 65 68 24

TOTAL (n-266) 79 63 21
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(4) Vendor contracte were most wei for placing sberiptoos
by educational and eneral libraries, wile special or technical
libraries met frequently resorted to isdividal purchse orders
(see Table 5-5).

Tetle 5-3. mrae Percent of Total Procurement
by iethod nd Type of Library

Type of library .urchase order Vender Other

Special or technical 6O 29 11
£ducational 31 67 2
General 16 61 23

TOTAL 44 43 13

(5) There are several factors involved in these differences:

(a) Periodicals are more important information resources
in technical libraries than in general or educational libraries.

(b) Many of the subscriptions placed by technical libraries
can be placed only with the publisher (in many cases an organiastion
or seocistion rather than a publishing firm). in these ipetances,
procurement can only be undertaken by purchase order.

(c) since most periodicals found in geael libraries are
eneral or popular in nature, most can be procured through a vendor.
Although contract performance is sometimes jeopardized by low bidder
awards vithout sufficient attention to service performance records,
the delay in receipt and loss of Issues is mach less critical
in terms of loss of use than is similar delay or loss in the receipt
of technical materials. Thus, general, ad to a somewhat lesser
extent, educational libraries, can better afford the risk of poor
performance than can technical libraries.

(6) It is not known how many unique titles make up the 83,000
current periodical subscriptions. Based on data collected durin

tudy Team visits considerable overlap of titles sometimes exist
in libraries on the ss installatice. While some of this duplica-
tion is probably unnecesary, a substantial volume of duplicatiou
at different installations, as well as limited duplication on an
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individual installation may be necessary. Purchase of peri-dical
subscriptions has prevented especially difficult problaem for
procurewmpt officers. Development of on improved system for acquiring
this material merite special consideration

e. Probleme of Procuremnt

(1) In the survey of Army libraries, specific procurement
problems were ranked by reporting libraries for importance (each
library ranked up to five of their most important problame). Table
5-6 list& the problems ranked, with the number of times each problem
was cited end the percentages of reporting libraries, citing the
problem. Various aspects of time lag and unreliability of budgets
were the most frequently cited problem areas.

Table 5-6, Numbtr of Times Procurement Problems are Cited
by lank (All Libraries)

... Percent of

reporting
,ank Total libraries

Problem areqs 1 2 3 4 5 citations citing

Local processing time lag 34 22 19 14 14 103 40

Vendor time ls 18 32 15 9 12 66 34

Total time lag in
re-ceipt of materials 69 31 25 13 14 152 59

Inconsistency in inter-
protation of procure-
ment regulations 5 5 3 6 7 26 10

Unreliability of budget 42 20 9 11 7 Be 35

Lack of coordination
between contracting
officer & librarian - 3 2 10 4 19 7

Poor performance of
contractor/vendor 9 18 16 10 7 62 24

cancellations at source
of supply 7 12 21 19 17 76 30



-Table 346 (Coatimeed)

Prole arasSek Total libraries

Cancellation by procurement
office without Consent of
librarian - 6 2 3 516 6

Lack of understanding re-
garding Gole source
requirements by procure-
ment officer 4 3 9 14 12 42 16

Lack of clear, consistent
guidelines 3 5 7 9 6 so 12

Victimisation by low bidder
system 16 17 12 15 12 72 28

Lack of uniform 'voiCint
requiremenat. 1 2 6 4 3 16 6

Inability to effect multi-
year contracts, Itil for-
bid, or standing orders 7 12 20 21 23 83 32

Reavy administrative/time
consumning costs to effect
purchase 13 13 18 13 13 70 27

Prepayment of material.
requirements unable to be
accommodated by system 7 10 10 10 15 15 52

Funding limitation of
accounts established 1 2 3 1 1 S 3

Lavoicing refusal on
part of vendor - 2 4 10 6 22 9

Inability to time procure-
ment actions to prevent
gap in 0.;4criptiona 9 19 23 20 19 V0 35

Other 9 a 4 4 7 3113

TOTAL CITATIONS 256 244 236 221 206 1163

----------



(2) Soma differences in importance of problem arasa appear when
rankings are considered by type of library. Table 5-7 shows the five
top ranking problems for each type of library. it is interesting to
note that librarians tended to cite moot frequently those problem
areas which reflected results rather than causes of poor procurement
procedures. Unreliability of budge was a notable exception. field
interviews at Army libraries, however, indicated that lack of under-
standing of library needs and unique procurement problems, as well
as the difficulty of persuading procurement officials as to the moat
effective methods for securing necessary materials, vera basic under-
lying problems. Variations in Interpretation@ of regulations at various
installations and between successive officers at the same installation
were also noted.

Table 5-7. five Host Important Procurement Problems
by lank of Importance* and Type of Library

Ilank Sy TLipa of LigrarZ
All special G

librari. technical Educational General
Problem areas (ne256) (n-120) (nn26) (n110)

Total time lag in receipt
of materials I 1 1 2

Local processing time lag 2 2 4 3

Unreliability of budget 3 1

Vendor time lag 4 3

inability to time procure-
ment actions to prevent
gap in subscriptions 5 4

Victimisation by low bidder
system 6 3

Heavy saminiwtative/time
Consuming costs to affcct
purchase 7 4

Inability to effect multi-
year contrccts, 'til for-
bid, or standing orde 8 5

Cancellations at source of
supply 9 5 5

Todeen-NC anks, - itJ4tv1on ere wegTi-en nvnsa o7r-r tank
105 points; Xark ')-a' point, etc., An,' total* weie fi-sled.
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(3) Although r-obloe in the Procrement of libravy materials
ago hardly unique to Army libraries, or isdeed, to Federal libraries,
two underiyig "apets of library procardeat whisk ocetuibate to
these problem were identified as common te, the Federal asmmity
in a 1971 Federal Library Committee task force study.2 lThes eras

(a) Froeureuen: regulations reflect a purchasing system
peared to the acquisition of supplies aid equipment for which there
can be real price competition. In the am of any library aterial,,
copyright lava usally limit production tot the item to a single
publisher.

(b) interpretation of procurement regulations La subject to
wide local Variationi with the result that administrative cost@ are
frequently increased out of proportion to the dollar vAIuG of the
item.

(4) Procurement regulations and procedures have also been
idestified in the total library enviromment aa important casoal
factors in problem of acquisitionial library materials. Milaber
not*@:

~it is becoming increasingly recognised that contract#
for the supply of books and related materials should,
be negotiated, not "erely opened to bid ..

"Considering that bid-lettit* is extremly cormna in
other areas of public expenditure, it most be assumed
that the reasons for making books an enceptiom ae
persuasive ones. The basic reason which has moved
legislators and administrators to make ezoeption..
for books is simply that bidding procedures which
may work well elsewhere do not work well for books.
Wherever libraries have been required eek Me
snd take the lowest, they have again and again found
ttaenelvas confronted with flagrant non-periormance
and no effective remedies.

"It is not easy to see why this should be so, and
therefore many libraian. and purchasing &ats have
had to learn It the herd way, by bitter ezp~rieacs....

Cason, Cleo S. and Huse, Movard N., Jr., "Proposed Improvemnt
in federal Library Procurement Practices", Conten.rt Problems in
Tachsqicsl Libma and Information therN-aA at 71

an~i lees, a3- 16Am-ere Ia 5C efor in-Omtonl&1cc
Nsshington, D.C., 1914.,



"Since bid-letting hat served his well in other
areas, it is almost inevitable that a purchasing
officer without prior experience in buying library
books will apply it is the book area. Only after
a few bad experiesces doe he back off and start
asking himself why the usual enforeenent proce
dures aren't working....

"The bid-letting system that vorks with construction
and fuel oil and pencils breaks don with library
books not only because proof of noe-performance is
too upensive to compile, but because library books
are, quite simply, different. The decision about
whether to buy Shelf- or-Gulf oil can perhaps
be decided purely on the basis of price. Not so
with the decision whether to buy Harper or Double-
day books. looks are copyrighted, unique, not
interchangeable. Neither can the choice of-
wholesaler to supply these books be determined
purely on the basis of price, At first Slance
a particular andom House book offered at 36 pov-
cent off list by one wholesaler and at 38 percent
off list by another is the same book, and the
buyer might as vell get the larger discount.
At escond glance, however, this is not a case of
two prices for the same book; it is a case of two
prices for two different kinds of service, the
book being the sam either way. What must be
compared is the service.- 3

(5) What is said of books is equally true of other library
materials. In addition for all types of materials, aome ites
required can be purchased only at a single source and under the
terus dictated at the source.

(6) It 0, clear vh.at improvements in the procuring of libtary
materials is dependent upon a full understandinS of the needs of
libraries and the problems inherent in the acquisition of library
materials. Further, few materials are unique to any one library.
A single justification for sole source, unique equipment, or
variations from lo bid might well serve a substantial number of
individual needs. To avoid both the time delays so costly to
libraries and the excessive administrative costs so comaon to the
current system, it is necessary to establish comon routine proce-
dures to handle the bulk of library materials requirements
expeditiously and at the lowest reasonable cost,

3-------
Mieher, Daniel, op. cit, 46-48.
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5-4. To ntlised trocurenot ho4rm for Poet Libraries

a. The Army Post Library Program located in the lecreatiom Services
Dirctorate, TAGCS=, it intended to oerve as advisor, coordLmator,
end policy maker for post libraries throughout the world. Althauo
its effectiveneus is wakeed by the local autoomy of librearies
sed a lack of overall authority, oue of its most successful efforts
is seen in its contralised book procurement progrm.

b. Intended to eupplement local equisition., the NIWA cem-
tralized book procurement provides monthly distribution of cloth-
bound and paperbound books to libraries, with added special
procurements of encyclopedias, reference books or special subject
books. I FY 1975, the value of materials provided totaled almost
one and ome-half million dollars. Table 5-6 shore a breakdomi of
the nimbors of titles and voluwes distributed. Catalog card "et
accompanied almost half of the clotbbound volume.

Table 5-S. Materials Supplied to Post Libraries
in VT 1975 by MQA Centralised Book Procurement Prosram

. . . . ........... i .~ f I. J.

Kind of material titles volumes

Clothbound books 657 144,576

Paperbound books 1,150 49,760

Encyclopediia and
reference boois 11 150,04

TOTAL 1,816 34,442

t. In additiom to the pro.-uremeat program for libraries,
pinpoint distribution of paperbound book kits is made to
identified field units.

d. tooks are selected, orderedo and funded at DA level,

but are distributed directly to libraries (or overseas service

.atexr) from contractors supplying the materials. IMst materials
are secured from a dealer chosen by bid. Service levels are
carefully specified, and performance closely wnitored. At
prevent, clothbound voluxee are secured from one jobber, while
paparbound book. are secured from &*other.
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9. Post libiarles responding to the survey Iieated their
level of matitfactien witb the procurement program. Table 5-9
show their responses. No library reported diseatillottion with
the program and only oe was neutral. Recomendation* made by those
describing theuselvee as fairly wll satisfied peially discuabed
the scope of materials includedo with specific requests for addition
or deletion of kinds of materials. Almost a quarter of those responding
wanted to eve th* program expanded.

Table 5-9. Lovel of SUtisfbction of Poet Libraries
with IIQDA Centralised look Procurement Program

Lavel of eatifaetion rtprtig

Well satisfied with program as it est. 23

Satisfied, meets purpose for which intended 24

Sattsftied, would like to see program
0 :panded 22

fairly vel satisfimd, but .... 26

Neutral (Don't care one way or the other) I

No response 3

f. The centralised book procurexant prog7am has supplied
varying levels of total annual acquisitions for post libraries.
Table 5-10 shows the percentages of total titles added t VT 1975,
which were received through the program. Fifty-aeven percent
of all post libraries reporting received more than half of all
titles added to their collections in Y 1975 throuSh the procurement
program. Almost 36 percent received more than 70 porcent of their
total collectio additions.



Table 5-10. Percent of Total Titles Added to Post Libraries
in FY 1975 leceived Through MW Book Frocursment Program

totl ti taded ibrares roortiq

6 1
11-20 5
23-30 11
31-40 12
41-50 11
51-60 11
61-70 10
71-80 18
81-90 5
91-100 13

No response 3

q. The successful operation of the program and nhera user
satisfaction with it warrants an expansion of the service, parti-
cularly it the area of reference materials. lmo attention might
also be given to the poosibility of developing central contracts
for rental book services for currently popular materials, with
appropriate adjustments in book procurement selection policies.
No study has been made of the cost of housing an item in an Army
library during its period of retention, but a study in one library
at least five years ago put the average figure at $45. Constant
weeding of materials, particularly in post libraries, is necessary
to maintain a current, viable collection. Rental, rather than
purchase of items with ohort shelf lives, permits maximum service
to users at minimm costs. Materials can be rotated in response
to demand, and multiple copies procured whave necessary. Since
lease materials con be obtained pre-processed and with catalog
card sets, total h&ndling coats for these materials is minimal.
A number of post libraries are already users of various book
leas services.

h. Developing contract services.

(1) It was sulgested earlier that a central procuremt
activity sight well provide automatic ordering an6 distribution
of reference aaterials and special core collections against profiles
of need developed for individual librarian. In effect, the HQDA
central book procurement program is performi S this functkcn to a
certain level for post librartea.
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(2) Ixpanoion of the automatic distribution of referecce
materials night well make this portion of th. overall progrm also
avAilable to other types of libraries. A small pilot project shoul4
be undertaken to deterume the levels of comon reference materisle
which could be made automatically available, alsinst library profiles,
across typos of libraries.



AfUI 6

AW N ANAGIP Of U&MRAIII

6-1. introduction

a. This chapter reports findings on the anagement of Amy
libraries. policies, standards, coiumnicatione, and reporting
are included.

b. In the hierarchical orgauisation of the Aruy, manaement
rests at a number of levels, namely, R , NACOl E, installa-
tions, and local units. Very little effective coordination and
policy making takes place for all libraries beyond the local
level. only post and enineering libraries are represented at
the headquarters level. Staff librarians are attached to the
major comands, ThADOC, DAeCOMI VOUCON, USAIZUI, 'and UMAIGIT,
and have responsibility for providing professionul advice to
all libraries under their respective comand. But, vith no
authority over libraries, their advice carries little weight.

c. Najor findings on the Army management of libraries
include:

(1) Framented management of librsrie* throughout the
Department of the Army.

(2) Ineffective management plannina, evaluation, and coordina-
tion of total library resources.

(3) Duplication of library functions and materials because of
local autonomy.

(4) Local autonomy hampers the unfform development, implement-
ation, and application of policies, practices, procedures, and
adherence to standards.

6-2. Need .for Centre Mansaement

a. Iball individual libraries are frequently inadequately
funded, poorly housed, and understaffed, although many are providing
levels of service that are outstanding in relation to a'ilable
resources. Yet the Army does not always receive full value for
its money. Lack of coordination ia library programs frequently
results in duplication of functions psrZ ; awl. mterLalq collected,
and services provided on a single installation. :. it in;,ibits
the development of the cooperative activities which would li'it
duplication ai well as extend the service capabilities of all
components.
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b. AaL Constitutes good information service and the value
of ouch' service to the Army 13 not well understood by many military
coad.rs. Too often, libraries are equated only with books--
useful only if one has time or i..Lo'Jrv for reading.

c. In &enaral, there has been non-specific support for th:!
concepts of general libraries to meet recreational reading needs
of troops, educational libraries to met the needs of faculty
and studenti, in Army schools, and technical libraries to meet
the specialized information needs of professionals, particulsrly
scientists. At the local, specific support level, the"e concepts
have beem applied in terms of local interpretation and understand-
ing of the range and value of libirary/iniormution services and their
particular application to a narrowly defined mission. Ivaluation .2
importance, and consequently support levels, have usually bees low,
particularly Ybere library activities are organizationally placed
within administrative chbamels. Whaen Army libraries are part of the
teckinical channels of the organizatione their value has been more
apparent, and levels of support are more clearly comensurate with
information servict levels required.

d, Technical facility administrators who abolish library
positions rather than a ressavch position frequently ignore the
possibiiity that proper Use of information resources may essentially
decrease overall research staffing needs. Local cinamdars who
maintain the concept of "recreation' libraries for off-duty
pleasure reading do not recognize th. increasing individual needs
for accurate information for both on and off-duty performance.
In an avery increasingly sophisticated environment, general
libraries must also support individual development an4 formal
educational programs.

a. Probably the single greatest weakness in Army liraries
is the lack of coordination at all levels. The Army is operating
a total library program with expenditures approaching $40 million
without effective central coordinaticn and planning of these
activities.

6-3. Technical Libraries and Information Centers

a. Some attempts hays been mad@ at staff lev4l to promote
the development of %ejentific and techairal information programs
to bolster r. 3earch and development offorLs in the Army and in
the total Defense c..4aunity. One such program was the TISA (T~chnical
information Suppoti Activitee) Project managed by the Army Corps
cf Engineers. The objective of the TISA project was to improve
the effiriency and effectiveness of DOD tochnical libraries,
information centers and information analysis centers.
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b. The establishment of information centers and imforuation
analysis centers under "informistion specialists,' in competition
with libraries rather then in coordination with them, however,
has ignored the verities of information dissemination A successful

informatios systemn met have a well organised base of information
resource collection@ is a primary function of the professional

als wihinthe scope of a libraries's special competence, Us of
subject informtion specialists to analyse and synthesis* technical
information and date substantially expends the levels of information

* services which can be made available to users, but cannot replace
* traditional library functions. An effective information system

must either develop new library capabilities or draw upon existing
facilities. Where information programs have failed to properly
coordinate the necessary elements, additional duplication of re-
sources and/or loe than totally effective progrems have resulted.
In no instances have such developments considered the total
information resources available on an installation or within
a limited geographical area in developing resource collections.

c. Alan Rees,1in a book that resulted from the UISA Project,
proposed research to determine the nature of the interface of
Army technical libraries and information analysis centers, speci-
fication of the objectives, an* desired benefits to be achieved
from mutual eupport and .LJes of cooperation. Noe further suggested
that one outcome of the research should be the revision of Army
Regulations, AR 70-45 and AR 70-22, "Scientific end Tecb2ical
Information Program" and "Centers for Scientific and Technical
Information", which define technical libraries amnd Information
analysis centers in toe of discrete and separate ars of
responsibility with no specification of inter-relationship *ad
mutual dapendeace. This study conturs with theme earlier
recoumandat ions.

Roes, Alan N. "Functional integration of Technical Libraries,
Information Centers and Information Analysis Centers."
CotmoaZPolesi ehia Library and Information
Center Monazement: A State-of-the-Art. Alan loe, ad,
AmerIcam Society for Information Scinc. washington, 1974.
p129.
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d. Technical Ilibrar ies/ infonation centers, by their Nature,
tend to deal with relatively narrow subject are"s particular to
the interests of the ser group. out scientists and technologists
do not operate effectively in a yesuu, To be aware of humnan and
eavironmental impact& of developing of applying technologies.
scientist. should als, have access to a strong body of literature
in the social scieneso an area where sducatiooal and penetal
libraries have already developed strengths. Properly rfilated,
the diverse parts make a well-balanced$ coordinated whole. Technical
libraries are especially losers in any action which separates them
from ready access to the resources of the other types of libraries.
for it both inhibits option collection development in the special-
ied subject areas by spreading acquisitions costs over a broad
spectrum of leose used materials, and limits the depth of infor-
nation readily accessible to scientists in these "fringet areas.

a. Som suggestions have been ade for development of en
Army technical library/information system, completely independent
of general and educational libraries, and responsive to the Army
Scienti.fic and Technical Information Pvogram. tn terms of develop-
net o-. standards for technical library services, criteria for
perforiance, and of support for information digseminatiou rgas
such unified responsiveness would certainly improve technical library
effectiveness throughout the Army. But in term of functional needs
(particularly in the area of support activitics), of reducing unnecessary
duplication in resources and services, and of providing professional
guidace and adequate training program, such an app~oach would
sot be as cost-effective to the Army.

f. it is essential that technical librariesinformatiot'
centers be included in any Army-wide library system which asita
at improviog total information service* and cost/value relaLiot-
ships. It is equally important that the needs of technical libraries
fo~r improved methods of information dissemination be considered
on a unified basis. There should be close coordination with
the Army Scientific and Technical Information Program to insure
adequate revLew of technical information requirements aid constant
ims.rovesents in technical information dissmination.

6-4. Uniform Policies and Standards

a.Kore than 30 DA regulations, pamphlets, circulat, and
memo# govern Army libraries (Appendix 1). These are supplemented
by additional directives from cowmand lower ocholon6. The wide



diversity of regulation$ 3ppl Yin$ to different types of libraries
assures the continued macoordinated efforts of individual libraries,
even when they are located within clos, proximity and provide
complimentary service&.

b. within a single type of library, under general directives
for operation applicable to all, libraries are still sutommous
units answerable only to local authorities. lose progress towards
coordination bas been adet among post libraries in overseas
commands, utiere regional groupings are de' Vloping, and centralized
processing and resource sharing activities are being implemented,
Iven there, however, the lack of any central suthority iahibits
the most effective development and is diuieaishing in the fact of
current decentralisation.

c. Army-wide library regulations, which establish elements of
cooperation and interdependency among libraries, and provide for
their adequateo support, are essential if inforastion services
are to be maximized and the cost of information program misimised.

d. Uniform standards for library services and support are
lacking, Although soaw guidelins for necessary support levels
for post libraries are provided by AR 21I and DA Pamphlet 28-30,
uniform guidelines for support of special and technical or educa-
tional libraries have not boen developed. Without minimum standards
for service, local evaluators cannot adequately Judge the value
_. the library support received. And without minima, standards
for sapport, the library director frequently makes a poor case
for meeting library operational moeds.

e. Kinioun required levels of service and support and
criteria for evaluating performance should be developed at the
DA level, and provided as yardsticks for local evaluators. No
single standard or criterion can apply to all t~pfe of libraries
because of varying mission requirements. Formulas for det~raining
unique requirements on a uniform basis can and should be developed
to insure adequate performance and support.

f. The need for mandatory guidelines also extends to mergers
or consolidations of local libraries as are nov under discussion &t
some installations. While local coordination o4 library programs
should reduce duplication and improve overall service, it is essen-
tial that the varying needs of users be of paramount consideration,
and that coordinated activities do not lesse" the responsiveness
of components to these needs. To insure that coordination plans
are both functionslly feasible and protect thv legitimate require-
awnts of user groups, coordiistioui or consoiidctWon plans should
be subject to approval of staff librarians of majo~r commands or
chief librarians of headquarters agoncirs, and/or a centrel library

manegmeutoffic#,.



b-5. (Aaa~ntleof_.Coanosatoo n

a. Librarians have 7 e. of four unetioninA channels of

co(unication to successfully acomplih th library mission.
The channels are:

(b) Librarian - Patron.

(2) Librarian - Cothander/Dirctorhilitary Support Activities.

(3) Librarian - Professional Guidance.

(4) Librarian - Other librarians.

b. Librarian - Patron.

(1) In theory, at least, the key chatinel is that of coo

usuication vith library patrons. This is necessary to:

(a) Identify "real" user needs.

(b) Locate pertinent materials or information.

(c) Teach use of library tools.

(d) Provide awareness of resources available.

(e) Aid in interpretation of information located.

In the past, this channel has been most frequently activated by a
patron coming to the librarian for help. Increasingly, especially
in technical libraries, this pattern is changing, with librarians
reaching out to provide awareness of eaterials held, or even auto-
matic dissemination of relevant data as it is received.

(2) ihile dissemination of information through this cbannel
is a primary reason for professional library service, it can
be hindered by poor communications in the other three channels.
This may result from lack of information from commander/director
concerning changing mission requiremnts, failure of understanding
between librarian and military support activities, lack of needed
professional guidance, and poor individual professional development
resulting through isolation from the professional covounity,

c. Library - Director/Comsander, Hiltary Support Activities

(i) It is neessary that the libroriart ,inderars I th nrode
snd pribh'ni.. o" thr coimnun tved, but it im qsliV osseriml



that comanders/ directors and support activities such as civilian
personnel officers, manpower toe, procuroeet officers, and
budget officers understand both the spade of the library and
its capabilities. Lack of comnicatioe in this chamel ander-
lies many of the library problem cited in this stod' It is a
safe assumption that the majority of librarians can identify the
!cmoa library problem since they have been repeatedly discussedF in workshops and conferences. Tho inaltility of libraians s a
whole to effectively communicate thv problem and suggested
solutions to those with authority to effect chaoge@, however,
has hampered the development of effective solutions.

(2) Xxamples of concerted efforts to educate and commaicate
with authority are the Technical Information support Activities
(TISA) reports, supported by the Chief of Research and Dsvelopmmt
and managed by the Corps of Rugiseers, and the proceedings of the
CONAIC meting of service schools and callege librarians bold in
1972. Neither of these activities has produced any discersable
improvements in understanding of library problem outside the
library. Lack of a central authoritative spokesporsou for libraries
contributes to this failure, but other factors also inhibit good
coffaunicat ions.

(a) Imall. The librarian is to)"~ viewed as a professional.
For example, "librarian" is a rather ioose designation given to the
person in charge of regulations, computer tapes, NOS materials or
supply catalogs, or to the volunteer behind the desk, the sergeant

assigned to keep the library door& open, or to the page who shelves
the books, and is equated with the person, usually with at least
one advawacei college degree, who ts trained to the selection and
organization of resources and in the dissemiuation of information.

(b) information Chaonels. The librarian is frequently not
informed concerning chiaujoen mission, now support functions. or
other organisational activities which affect the community supported
by the library or the services required by that cormunity. Table
6-1 shows the sources of iaformation available to librarians
for determining activities within the local agency which require
planning and roopousivenes, and the percentages of 'Jibraries,

Yb type, which receive information through each sourcs. (Multiple
sources were included.)
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Table 6-1. Librarian Sources of information onActivities
Within Local Agencies Requiring Library Mlaniag and

Responsiveness, by Type of Library

-- of s~urce b! tyMe4f library~

technical Uducational General libraries
-sources of iftformastion - al - ~n26) (n=12) n826)

Grapev ina 32 35 52 40
Routine or special briefing 42 77 61 53
Planning comittee (member) is 31 1 15
Agency bulletins 6 memos

(automatic distribution) 76 96 60 71
Written notice of organiza-

tional changes, now
missions, additional units,
etc. 58 77 37 5

Official directives to
support specific programs 43 77 51 50

Other 9 15 11 10

No formal channels of
information 20 a 17 is

Library comittees provide another source of information for
librarians, but only 291 of libraries report them. These are
principally medical libraries (95% of libraries) and educational
libraries (81% of libra-iss). They are viewd vith mixed emotions
by librarian., and more often than not serve as a rubber stamp
on recommendationt for materials to be p-rchased.

(3) The general level of mission-related Information provided
to librarians is poor, particularly amon$ technical librarians,
where outreach programs have assumed increasing importance. L~ess
than three-quarter# of all .ibrarians receive automatic distribution
of agency bulletin@ and memos, and only about half receive written
notice and/or official directives regarding mission charges.

(4) Relations with Support Activities. Inherent in the problems
of scoffing, procurement, iad budgeting iA a 4dck of understanding,
both by support activitlee of the roquirsiments of libraries, and
by librarians of the constraint* under which the support activitios
function. Development of channels for mutual understanding at
ths I.cal level is desirable, but it is considered move feasibfe
to develop standard. and Suidtlines at a central level for hoth
librarians and support activities, which will provide a aisfactory



frinevork for local relationships. Policy developed at a central
management office should designate the methods to be used to keep
librarians aware of new mission requirements, and criteria for
local evaluation of library performeace. In addition, channels
to a central management office should be available to local
coiandersidirectors and support activities to maintain continu-
ing relevance of services to local needs. A periodic neveletter
to local comeanders should also keep them inforn.'1 as to problem
areas, now programs, and improved library capebi.ities.

d. Librarian - Professional Guidance

(1) The librarian does not operate effectively in a profes-
sional vacuum, but needs both professional guidance and professional
interaction, Three of the major COM8 comands, TRADOC, FOUICON, and
DARCON, and overseas commands, provide staff librarians to monitor
operation of post libraries within the comand, plan cooperative
programs, asks staff visits, make racommendstions for improvements
in operations and services and provide technical guidance as
required.

(2) Tho Office of the Chief of Ingineers also provides for
a chief librarian to establish policy, and provide professional
guidance &nd oversight for engineering libraries. Regulations
for legal libraries provide for technical guidance from The Army
Library, Pentagon, but no personnel have been assigned to provide
the service. No staff librarian has been appointed for the other
major commeand, Health Services Command, although HSC has recently
designated a career progrem coordinator to provide professional
guidance. Since both functions are in addition to the primary
one of directing a library, the level of service is necessarily
lessened..

(3) Where established, professional channels are often the
first used whan operational difficulties occur Although supportive
for the most part, they are becoming less and less effective as
the concept of local autonomy grows stronger, and eventualty will
serve little purpose under the current Army structure. As might 6e
expected, use of these channels depends upon the degree of trust
or respect held for the technical superior.

(4) No professional/technical visits are made to medical or
liqgl libraries, ind only a fsw are made to engineering libraries.,
Visits to post libraries, school libraries, and technical libraries
.Irk, irregular, and often reactive. Lack of funds is cited as the
rtJoun for these restrictions deepit frequent travel by other
elements in the sai straats With the reorganization from the
nembered armies to the corrent CONUIS hAGOM, incrtased budget.
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for travel &to required since staff librarians must now @rossI the country instead of aperacin, in a defined georaphicol area.
Instead, funds have been curtailed. Some Recreation Services
agencies (including IIQDAoTAGCZN) have undertaken the team concept
of etaff travel, with the reault that less time is allocated to
spend on libraries, and/or that unkuoulefgeable person "inspsect
libraries with poor end results. This further vesakens any profes-
sional assistance which could be given. It is not unusual to
discover that even when staff visits are made, the trip report
is not forwarded to the commander or to the librarian concerned,
and there is no follow-up act~on taken or officially encouraged.

(3) Librarians rasponding to the survey were asked to show
Acere they went for professional guidance. Although professional
channels were apparently used by most libraries for which they
were available, the highest percentage of librarians reported
going to another Army librnrian. This was particularly true
ot special or technical, and educational libraries where heavy
use of non-Army librarians for technical guidance was also
reported. A largo number of special and technical libraries
reported use of "other" sources, primarily library school@ and
library literature. Table 6-2 shows the percentages of Ilbraries,
by types, using the various channels for guidance. fourteen percent
of all libraries reporting used no channels at all.

Tabla 6-2. Sources of Technical/Profesional Guidance
for Army Libraries, by Type of Library

Percent ol River sesIig- Uidn-Cecan

technical Educational General libraries
source of gance (Nal30) (n-26) (nall2) (n2t)

Staff librarian/command
chief librarian
headquarters, agency 37 65 85 60

Other Army librarians 56 al 68 63

Non-4rmy librarians 47 58 25 39

other 53 12 23 37

No 0Ijannels 17 19 9 14



e. Librarian - Other Librarians

(1o otadiinhoprfsroa guidance, librarians turn

of information necessary to maintain professional currency.Ths
exchanges usually take place at professional meetings, workboopu,
and conferences. Hoot often attended are meetings of:

(a) American Library Association (AL#A). Although meetings
are cemiannual, most Army librarians attend the ourner meeting. In
addition to the value derived from viewing the extensive exhibits
and interchanging ideas with librarians of other specialties,
military librarian# have several program dtsigned for their
specisl interests within this larger setting. The FLIRT (Federal
Librarians Roundtable) session pro ides another opportunity for
commnication within the federal library univera'.

(b) Special Library Association (81A), American Society for
information Science (AIS)o Medical Library Association (MLA),
and State library associations. Army librarians have met within
the structure of these meeting@ to discuss their problems end
to make recommendations for action. Nast of these associations
also have local or area branches in which many military librarians
are active.

(W Conference are held irfrequently, and usually deal
with particular groups of librariss or particular library problems.
An example is the COMIC conference of service schools and callege
libraries held iW-1972.

(2) for the two-year period of FY 1974 and TY 1975, 322 Army
librarians attendrd national or state professional meetings. Of
these, only 60 percent received government fuuding to attend.
Often, personal funds and annual leave are used to attend meet-
ings.

(3) Most librarians recognise the importanct of such meetings#
and the need for periodic attendanco at them to uaintalt% professional
channels of comunication. Thor* is, howevir, little sharing of infor-
mation by the attendee to the non-attene. It is unfortunate that
this same level of comunication has not been iaintainod &aog Army
librarians on an installation or installations in clos* proximity.
Couunications on this level are frequently nonexistent. G~m
effort should be made to improve this situation end to t'stablish
regular setting# of inatclation librarian& from all types of
librarte.



(4) There are no provision~s or opportunities for key people
in oach type of library system to meet, discuss, and cowe to coinou
understanding of overall program objectives and/or planned goals.
instead$ each staff librarian goes his/her own direction with no
coordination even within the sawe typo of system.

h. Goinunications Systems. Methods of counicatio toi
current use include telephone and written commnications. Although
teletype communications are available on most installations,
trminals are not located within the libraries.

(1) Written communication. formal or regular publications
are most visigle in the post library strata at MACON love), and
range fr-m a regular publizatiou issued by TSADO Recreation
Services (with a chapter on Library Activities) to Technical
Library Information briefs (L'SARUJR), and regular technical channel
mmorandums (FOISCOM). Written guidance from TAGCZN, however, is
virtually nonexistent on any basic, @von to the next MACON level

for further dissemination. A page accompanying the formal DA lookI Procuremsent List for post libraries called "Other Item of tnterest'
sometimes make announcements or dispenses some advaaico general
information, but is mainly a medium for listing other publication&
and/or other after-the-fact data. Other written guidance in the
form of supplements to regulations, circulars, letters, Se.,

is issued through official military channels irregularly. Frequency
of publication is dependent often upon the influence and porsistenve
of tht chief~staff librarian. These publications have diminished
since the demise of the numbered armies and the ascendenco of
the docentralised and "management by #xception' concept. Those
published today are generally restricted to annluncements, or
support of professional meetings (i.e., ALA, Military Librarians
Workshop).

(2) Trrhone Coinur~icsion. The telephone is the primiary
mode of co=- lncitlFobcw Pena el levels, and is universally
used on every level. The telephonf chtin is the sost "react~ive" and
is usually used in relation to a sptcific, immediate problem area.
All libraries do not have ALJTOVOW service, which inhibits comuication
not in the imumediate area. The telephone Is not alway& an effective
mfdiuat for communication, since ALJTOVON delays frequently make
contact difficult to achieve, and lack of a written rtcord permnits
misunderstandings. As an informal "off-the-record' medium, of
exchange, and as a rapid interactive medium, it Is, of courso,
very effecetiv..

(3) Tp~etypp Commuoirations, Tho teletype provides an
Pffective smethod of commaunication in interlibrary cooperetivp
projects. Advantages of the telptype for libraries includo:



(a) Makes a written record to permit accuracy in transit-

'ins inforsation.

(b) High speed transmission reduces ine costs.

() Does not require both parties to be available at the
same ties.

(d) Permits distribution of traffic to utilitse "least buty"
schedulinS.

In-library/library system access to teletype equipment connecting
all Ariy libraries should be seriously considered in any Army
program for shared resources. If substantial "lending" of periodical
articles emerges, the addition of teleofageimil for rapid trass-
mission should also be studied.

6-6. M anem t Rpeortias

a. Librarianship has boen slow to euploit measurement as
a professional tool, and concern for dtatistice has been metly
superficial. Traditional library data collection (i.e., circulation,
vegistration of borrowers, number of reference questions answered,

etc.) appears to be based on collection of those statistics which
are easiest to collect, whether or not they have any relation
to nMMWTnforation. CLaire Schults comments:

"Mathematically minded persons who examine library
statistics available in published and unpublished
form conclude that nearly all of the time spent in
gatherinS statistics is wasted. The various
"statistics" have been found to correlate so
ciosely with one another that the majority of
them can be predicted from knowing only one of
them..2

b. Only recently has the collection of this data been
challenged with sowt lodication that some of the measurable facts
ost urgently needed are those for which little or no collection

effort has been made. Prosram neasuroment, where performance
is measured against purpose, haa not yet begun. Thomas Childers
states:

Schults, Claire K. "P*%frmance Imaxures for Libraries and
Infotuotion Conter.." Coutimporary Prc-ems in Technl ibta
*ad Information Contor Kaagwint: ATMO-X1i7X C ia

ii-o oI riat ic-; -y-ForIn o-m&i on-i-cti-nW -ah ing ton -
1974, p 130.



A major problem needs to be faced before not* valid
Library statistics can be invented The library objectives
must be clarified in terms of desired output. It
is rare to feind one (goal) that spells out specific
action to be taken or a measurable aim...Wnen objectives
are concrete and specific, it is a relatively straight-
forw6rd matter to measure success in attaining the
objectives...As long as we are reluctant to establish
specific objectives, we will find it difficult to
isolate meaningful statistics., 3

Challenging traditional statistics collection, Childers adds:

"Somehow the priorities have gotten out of order.
It would be far more reasonable to: (1) Determine
what simple statistics are moat meaningful and
collectible; (2) determine which manipulations of
those simple statistics will be most descriptive
of lib'ary phenomenaa; (3) resolve the reliability
problems, probably through standardised definitiove;
and (4) develop organiuational and political con-
figurations that will best facilitate tha collection
and reporting of statistics." 4

c. Since 1965 the ,ibrary Surveys Branch of the National
Center for Lducation Statistics (NCES), US Office of Vducation,
has had the assigned responsibility for collection of library
statistics nationwide. The Library Surveys Branch has developed
a national library statistics program known as the Library General
information Survey (LISGIS) The purpose of LIAGIS is to develop
a national library statistics dmte system, which will eventually
include statistics for all types of libraries. The Survey of
Federal Libraries, 19720 which included all Army librrties in
its universe, employed in early LIAGIS format. Descriptive
questions in the Army survey of 1976 were structured to stay
within current formats for purposes of later data comparisons.

3
Childers, Thomas. "Statistics that Describe Libraries " Advances
in Librarisnhhi2 VS. Academic Press. New York: 1975, p 117.

Sid. p 120.
5
National Center for Eiucation Statistics, Survey of Federal Libraries,
1972. U.S. Department of Health, Education, and Welfare/d~ucation Division
Washington: 1975
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d. Relatively little data collection is reported by Army
libraries, and much of that is traditional in nature.

(1) Special and Technical Librarits. Less than half of
all special and technical libraries report statistical date routinely
and this usually loes no higher than the lacel level. Special
data collections have been made recently, however, by the Office
of the Chief of Engineers (OCK) for engineering libraries, and the
Office of the Surgeon General, priucipally for medical research
libraries. Technical libraries are sometimes tasked with
the collection of such nontraditional statistics as number of
photocopies, date base search, journals routed, or classified
documents downgraded.

(2) Education Libraries. Hinety-six percent of
education libraries noted the routine reporting of statistics,
uaually to a Library Comittee, Chief of lducation Branch, or
Director ot Instruction. TRADOC has designed a new statistical
collection form (in close coordination with Library Surveys Branch
of NCZS) which will go into use in FY 1977, and which will require
reitular reporting by education libraries to the Staff Librarian.

(3) General Libraries, All post libraries and most patients
libraries reported routine data collection and transmission. Post
libraries report on Recreation Services DA Form 282 on a semiannual
basis. Data is routed throug1 the major comnands, but frequently
not reviewed by the Staff Librarian, to TAGCEN, where data is consol-
idated by a management section rather than by the office of the Army
(Post) Librnry Program. Some effort has been made in post libraries
to revise data collection to conform to that data requirel for the
Survey of Federal Libraries, which will be conducted again in
FY 1977.

e. All of the reporting procedures noted above cell primarily
for the collection of descriptive datx. Good library management
also dictates the need for measurement of performance against
known objectives. before this can be done on the local level,
it is essential that goals and objectivid for Army library programs
be identified. This should be a priority project of a certral
libraries management office, which bhould solicit input from
all field activities as well as from military elements. Once
Army-wide information service goals and objectives have beer
,ccept:d, regional workshops should aid !ibrarians in developing
coordinated local goals and estaablishing specific abjectivos
for local library/information services. Performance should be
periodically measured against these objectives, which should
be constantly reviewed for continued viabili:y.
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f. The following :rl2ris should determine data to us collacted:

() Data collection should be held to a minimm, and no
s8atistics collected without a clear and definite purpose.

(2) No statistics should be collected on an ongoing basis
if the projected noed could be served by sampling at the time
when the specific need arises. (Cost considerations in collect-
ing statistics should be a factor in the decision.)

(3) All library statistics should relate as directly as
possible to the measurement of library services. (Library
stati;ics of today, and even library standards, deal almost
exclusively with the library's capacity to perform rather then
with its actual rorformance.)

(4) The use of library statistics for comparative purposes
is most legitimate when planning for better performance Is the
nbjective.



CIAfr 7

STAFF AND TRAINING

7-1. omposition of Library Staffs

a. A total of 186(% persons were reported euployed in Army
libraries in FY 1975. Of these, 33 percent were employed is 129
special and technical librarits, 15 percent in educatiom libraries,

and 52 percent in general libraries. Table 7-1 shows the per-
centages of total service outlets and staff by type of library.
Medical libraries tend to be very *sll, while educational and
other special libraries have larger stafle.

Table 7-1. Percentages of Total Libraries, Service Outlets
and Staff, by Type of Library*

I Percent of Percent of
Percent of all service all staff

_Type of library all libraries points** reporting

Special and technical 46 33 33
Medical 16 12 4
gnlineering 4 Science 26 17 21
Other special 6 4 S

Educational t0 10 15

General 42 58 52

*Includes the 267 libraries reporting this data. 9xcluo~s field
law libraries.

**Do.# not total 1002 because of rounding.

b. The size of staffs in individual libraries range from
less than on, to 51 persons, with an average staff of 7.3 persons
t, oe 7-2 shows the average size of staff by type of library. Medical
libraries have the smallest average staff while education libraries
have the large.b. Education libraries also have the highest averse
number of professional staff.
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Table 7-2. Average Sixe of Library Staffs by Type of Library

..... verae nmer or
professional staff Average numl.er

Iype of library (1110 series) of all staff

Special and technical I.E 5.0
Nedical .7 1.9
IngineerinC & science 1.8 6.0
Other special 3.1 8.9

Ilducational 3.7 10.9

General 1,9 9.4
Post 1.9 9.4
Patients .8 2.8

Aver&Se all libraries
reporting 1.9 7.3

c. Library staffs are composed of professional librariqns
(1410 series); paraprofessional library technicians (1411 series);
information specialists (1412 series); other personnel, chiefly
clerical, not in the library series; nonappropriated fund personnel
who may be in the 1410, 1411, or clerical series; and military
personnel. for all libraries:

-* 262 of staff are 1410 series.
-- 332 of staff are 1411 series.
-- 22 of staff art 1412 series.
-- 1i1 of staff are other scries.
-- 24t arc nonappropristed fund (NAF) employees.
-- 4% are military personnel.

d. Differences among types of libraries in compositions of
staffs are shown in Table 7-3. Among appropriate'd fund employees,
medical libraries have the highest percentag, of professional
librarians as a factor of total stuff. fhiq is due to th4.
fact that medical libraries are generally small, and 51 percent
have, professionals as directors, Medcal librariet also have
the' highest proportion of library technicians. Significant
numbers ot information specialists are only tound in technical
libraries, while only general :ibraries report heavy concenzrations
of NAP employers.



Table 7-3. Composition of Library Staffs by Type of Library
.... ... .... of Total staff ij Uteowy*

1410 1411 1412 MOir-

Type of LibrarZ, -. Series Series Series Series W, Military

Special 6 technical 32 36 5 17 6 4
Medical 36 51 - 9 3-
Langimeein 6a science 31 39 6 14 8 2
Other special 35 Is 3 2 5 12

£ducatioul 34 41 - 14 1 11

General 21 29 1 6 42 2
Post 21 25 1 6 43 2
Patients 29 so - - 14 7

*Percentages do not always add to 1002 because of rounding.

7-2. Directors of Army Libraries

a. Seventy-nine percent of directors of Army libraries
are professional librarians (1410 series). Another two percent
are professionals from other series. One library reported
an information specialist (1412 series) as director. fifteen
percent are library technicians (1411) series), while three
percent are run by nonlibrary series subprofessionals such as
clerks or secretaries. Table 7-4 shove the distribution oi
library directors in the various categories by type of library
and organisation. Only two-thirds of special and technical
libraries are directed by professional librarians, with medical
libraries (at 51 percent) having the lowest percentage. All
educational library directors are professional librarians.

b. All library technicians and subprofessional divectors
are graded GS-7 or below. Substantial variation in grades held
by professional librarian directors (1410 series) may be noted by
type of library and organization, as shown i., Table 7-5. The
grade of a library director is related both to the size of the
library operated (number of total staff) and the special functions
of the library. Normally, the entry level for fully qualified
prof#essional librarians is GS-9. Directors in the lower grades
are in the professional series through a Srandfather clouse
or by examination. Corps of Ingineers libraries have the greatest
number of professional directors in the GS 7-S grades. The
median of directors gradec in all types of libraries is GB 10-11.
No directors of general libraries reported grades above C$-I2.

67



Table 7-4. Classifications of Library Directors by Type of
Library and OrManisation

TPercent of library directors in aerie

Tye of libraries Number 1411 1412 jon-librar eries
and orsanisations reprting series series series Pro? sub-p

Spcial & technical 129" 66 25 1 4 5
Medical 43* 51 40 9

HSC 35 54 34 It
OTSG 8* 33 56

Engineering & science 69 75 22 3
OCR 38 76 24
DARCOC 29 77 15 8
Other 5 60 40

other special 17

Technical 8 75 12 12
Reference 2 100

Other 7 43 43 14

Educational 26 100

TRADOC 19 100
Other 7 10C

General 112 89 8 1 2
Post . .. . 07 90 " 7 2 --'-
FORSCOM 23 96 4
TRADOC 20 100

DAiCOM 14 50 29 7 14
USAREIU 29 97 3
Korea 10 90 10
Japan 9 89 11
Miscellaneous 2 100

Patients 5 80 20

All libraees
reori '267* 79 15 12

*One library is in the process of reorganizing and hae no staff at

preSent
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Table 7-5. Distribution of Grades for Library Directors in
1410 Series by Type of Library and Organisation

- Directors in 1410 series

Type of library percent in r, Q 311 of 61
and orgnizatioen 1410 series 07-0 09 1-1 12 13 14

Special & technical 65 5 25 13 15 5
Wdica- 51 25 14 12

NBC 54 28 17 9
OTSG 33 1I 22

Engineering & science 75 10 26 11 19 9
OCt 76 18 34 11 5 8
DARCON 77 15 15 35 12
Other science 60 20 40

Other special 65
Technical 75 50 12 12
Reference 100 50 50
Other 43 14 14 14

Ed'jcational 100 23 35 31 8 4
TIADOC 100 21 47 32
Other 100 29 29 29 14

General 69 4 38 37 10
Post 90 4 37 38 10

FOISCON 96 17 61 17
TUADOC 100 35 45 20
DARCON 50 14 7 29
UIAMUUR 97 62 31 3
Korea 90 10 70 10
Japan 89 11 33 33 11
miscellaneous 100 50 50

Patients 80 60 20

All libraries
_-r*Eprtns 79 4 31 25 15 , 3. 1..

*Percent*&es do not always add exactly to percent of librarians ip

1410 series because of rounding.
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7-3. Utillsation of Staff

a. The basic library functions necessary to fulfill the
information support mission are common to all libraries, and
may be divided into two categories:

(I) The identification, acquisition and organiuation of

pertinent materials within a broad range of types (ie.., books,
periodicals, documents, reports, noriprint materials, data bases,
etc*).

(2) The dissemination of information.

It is only in the second.categary that there is substantial
distinction in the operation of libraries by type; special and
technicel libraries, for thp most part, require a greater depth
and breadth of services in the dissemination of information,
particularly in developing awareness of current materials,
than do educational or general libraries.

b, The proper allocation of staff time between these cote-
gories Is critical to the success of the library mission.
Idward G, Strable, in Special Libraries: A Guide for anaeuent,
notes:

"The daily functioning of most libraries requires a
large amount of basic clerical work: receipt and
routing of publications, typing, filings clipping,
record-keeping, ordering, processing--duties too
numerous to mention here. An organization may ssign
a clerk or secretary to these chores, title him
'librarian' and proclaim it,..lf well served--but
these are jusL th- ... . functions. God infor-
nation service begins at !,iis point with a profes-
sional librarian plarning and supervibing the
performance of the clerical work but using the
results as tools in achieving the library's mort,
extensive goals.

"It is essential, however, that the librarian be
provided with competent clerical assietancr; other-
wise, his efforts will be vitiated in routine
tasks, and the opportunity for active outgoing
contribution to te organization will be lost," 1

Strabl,, dIward G,, ed. Special Libraries: A Guide foratLibaries Associaton -e or 1975
a. Spec'al T ' o "
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c. This allocation of time assume increased importance in the
operation of tec hnical libraries with their requirement for more

intensive informat ion services.

d, Many of the clerical and support functions common to all
types of libraries could well be provided through centralised or
coordinated services on an installation, area, or Army-wide level,
freeing professional staffs for greater service roles, and improv-
ing both overall utilination of staff tim and effectiveness of
utilisation of professional staff tim.

7-4. Training Program

a. Training and development activities for library personnel
include workshops, correspondence courses, civilian personnel
office (CPO) courses, civilian institute$, And courses in civilian
academic institutions. Professional netins also maintain
currency in library developments and establish commnaications
channels with librarians in other libraries. Professional meet-
ings are discussed in paragraph 6-4.

b. Workshoge

(I) The Federal Inter-Agency Field Library Workshop (FIFL)
meets annually, Personnel from the OCI library are often instru-
mental in planning the ptogram, which deals with problems camnon
to Federal libraries. Attendance is by invitation only and
relatively few Army librarians attend.

(2) The Military Librarians Workshop is held annually in
October at a rotating location. A theautic program is planned by
the host library staff, and provfdes a mixture of military and
non-military librarian speakers. The workshops provide an oppor-
tunity for metings by type of library as veil as by branch of
service,

(3) Army Librarians Workshops, sponsored by a command or
agency, are currently provided only in overseas locations for
general librarians. Until 1975, USAIPAC/PACAF alternated spon-
sorship of a workshop for post librarians of all services. USAtKUR
has sponsored command-vide workshops for post librarians, usually
on an annual basis. In overseas locations, these workshops have
been justified on the grounds that there are fewer opportunities
available for professional update there. The need for workshop&
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is A$ Valid in Uo)M, but they have disappeared with the numbered
armies. Attempts to program a joint FOISCWI-TRADOC workshop have
born disapproved the post two years.

(4) gven the scheduled workshops are not available to many
librarians because of staff shortages and tack cf trove) funds.
Some librarians art granted administrative leave to attend if
they pay their own expenses, but others must not only pay
expenses, but take annual leave to attend.

c. Other Trsiniu Poarasm

(1) In the two-year period of FY 1974 and FY 1975, library
directors attended an average uf two government sponsored training
activities, to include local CPO courses, training activities away
from thei nstallation, and corrtepoiadonco courses. In addition,
other professional staff averaged 1.9 government sponsored training
activities, and library technicians and sub-pinfessional and clerical
staff averaged 0.6.

(2) Non-government sponsored training during this period
included courses at civilian institutions, attpndznce at institutes,
and nonmilitary correspondenc~e programs. Some of this training
was partially or wholly funded by the government; the balance was
paid from individual staff member's funds. Table 7-~6 shows the
average number of non-government sponaored training activities
completed during the two year period and thie percentages that
were individually or government subsidized.

Table 1-6. Non-Government Sponsored Training Activities
Completed by Army Library Personnel VY 1974 anl l975*

Avrse-jmVvo Pj I _FFnFtgovern- -Percent
training activities ment subuidied individually

(arjy_pErsoni e __(- eariod) (whole orr) LnL utbsidigpd

Library dire~ctors .88 53 4?

Other protensional
personnel de8 70 30

Library technicians .35 54 46

.ub-professional and
clerical staif ol 75 25

*rhess tigurv- hs ent only th ,$2 percent ct Any # at. tails
tor whom t roini ng a r Yjv- w w.~ r.'portod,



d. Ned for Egr ovod .Train

(1) Seventy-three percent of all libraries considered library
training available to thom inadequate for their needs. Librarians
were asked to tank up tu three reasons which they considered most
responsible for this inadequacy. Table 7-7 shows the ressons in
order of rank.

Tibia 7-7. leasons for Inadequacy of Training for
Library Personnel

lonk of of libraries
importae lesason for inadeguacy cities reason

I Limited number of sponsored training activi-
ties available in geographic area 63

2 Inadequate staff to releas" personnel for duty

hour training 64

Lack of training funds 53

4 Limited number of nonsponsored training
activities available in geographic area 39

5 Lack of positive attitude of supervisors and
management 16

Personnel not able to participate in off-duty
training for personal reasons 18

7 Personnel not interested in engaging in train-
in$ activities

Hore than half of all libraries cited lack of training funds as an
important reason for inadequate staff training, whilo almost two-
Lhirds noted the limited number of sponsored courses available
in the area, and inadequate staff to release personnel for duty-
hour training.

(2) Discussions of available training during field interviews
ala inditattd that much of the spotored traininS available is not
directly pertinent to library needs, but is only general in nature.
The need for pltnned training schedules for porsonnp' on all levels
was stressed, and the development of oppropriate mattriais in a
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variety of nediums wds suggested. (This would include *elf-instruc-
tional materials Lor staff unable to attend scheduled training
sessions.) 1he need for periodic regional workshops which would
address current iibrarv problem wai also noted.

(3) Library management and automation were noted as prior-
itits in trai:ing prosrams for library directors, while general
operations and microform/media handling *ere stressed for support-
ing personnel.

e. Providinj teuired Training. Development of training
schedolve ertinent to the needs of all levels of library staff
should be sn early priority of a centrAl library management office.
Adequate training should also be made available for nonlibrary
personnel providing library services. To provide a satisfactory
training program the following steps should be taken:

(1) Determine needs for training at all levels and develop a
schedule for necessary training at phased intervals.

(2) Review curiently available training programs for local
access and reliance to library needs. Where needed courses exist
but are not geographically available to all personnel requiring
then, attempt to improve availability.

(3) Develop the additional program needed and means for making
prolram available to all (such as regional or local workshops,
self-instructional kits, cassettes or taps, etc.).

7-5. Staff Weaknesses

a. The shortage of staff iA almost all Army libraries has
substantially hinderea their efficient operation, Even whore the
need for additional spaces has been recognieJ and funding i-
possible, the lack of necessary authorization has barr-d remedies.
Effective ratios between staff utilization for support and dis-
semination functions has been virtually impossible to achieve.
This is particularly critic4l in technical libraries where an
active dissemination Lunction is of paramount importance. Satis-
factory performance of the Army library mission reqtireg either
imoroved staffing levels for all types of libraries or tho
.evelopment ol cooperative programs which re liev individual
libraries of some of the necessary custodial functions and release
a substantially greater level of staff time for dissemination
activitles.



b. There is a noed for operational guidance for library
personnel. Such a guide for post libraries was developed in 1961
(DA Pan 28-30), but is 04ly now being revised. Although designed
for post libraries, the guide is also used by a number of librarians
in other types of libraries for which no operational guide has
been developed. An operational guide for multitype libraries is
such needed.

c. Functioning of the command/agency staff librarian directed
programs in FOUCON, TgADOC, DAICON, and OCR was discussed above.
1he scope of operations of these professional guidance channels has
been limited by inadequate travel funds and the lack of authority
to enforce recomended i'provemsnts in operational procedures.
Strengthening the staff librarian's ability to guide prograwm and
extending it to libraries not now covered would do much to improve
library operations and staff effectiveness.

d. Career Prora

(1) A Librarian Career Program has been established for the
approximately 500 professional librarians serving the Army. The
functional chief of the program is The Adjutant General, with the
Dirctor ot the Army Library Program (post libraries) as his
representative. This organisational posture in itself ha& created
same distrust of the program among special, educational ond technical
librarians, who feel that it is being run primri',y for the benefit
of post librarians. Transfer of the program to a entral management
office should be accomplished as soon as feosible. An attitude
of post library preferential treatment extends beyond the career
program itself, and probably has its roots in the better coordina-
tion among libraries of this type.

(2) Although no attempt was made to specifically study the
Librarian Career Program, numerous complaints were made by librarians
as Lo its operation. These include:

(a) rh program is essentially too snall, and in operation
r,.oat to inhibit the introduction of new porsonnel with now ideas.
Continued staff reductions make Army libraries an ever increasingly
"closed" operation.

(b) Procedures for developing lists of qLalified personnel in
the career program are slow, and have delayed filling of vacancies.
This has been attributed primarily to CFO automation problems.
On occasion, this has resulted in esoential positions being abolished
during reduction* in force because they were vacant for a substantial
length of time.
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(c) oequiremincs Lor mobility inhibit career development for
those who 4re not mobile and are sometimes detrimental to satis.
factory operation of technical libraries by preventing upgrading of
local personnel where development of specialized subject expertise
is essential.

(d) Exporience gained in libraries outside the Army is not
adequately considered in rating experience factors.

(e) Evaluation procedures tend to discriminate against
professionals who have achieved their level hv examination rather
than by schooling.

(f) Zvaluation of library directors by nonlibrarians who
lack adequate criteria for evaluating librarian performance makes
some evaluations suspect (no provision is made for professional
review of performance in these cases).

(g) Training requirements are unrealistic since training
programs are not equally available to all.

(h) Uneven grade strucLures of ditferet,t types of libraries
makes effective cross-type transfers difficult,

(3) No programs for career development of paraprofessionals
exists, although a substantial number of small libraries are

directed by paraprofessionals.

(4) Of the military services, only the Army has developed
a career program for librarians, and operational experience
of the program is still limited. Some reaesessment of carc-er
program procedures appears to be in order to improve its
effectiveness. Improved understanding of the program by
librarians iivolved in it might make it more responsive to
indiidual career goals.



CHAFTR 8

SUIARY Of PROBLIKS IDENTIFIED

0-1. Common Problems

a. Lack of central coordination end management, poor
comunications, and the low visibility and status of libraries
contribute substantially to other library problems and weaknesees.
These include:

(1) Lack of measurable goals and objectives,

(2) Inadequately defined missions and erratic and/or inade-
quate funding.

(3) Problems in the procuresient of library materials.

(4) Lack tf uniform policies ani standards for libraries.

%5) Inadequate protesaional guidance and lack of profes-
sional evaluation authority.

(W) Inadequate training progra.io for profensional and para-
professional staffs.

(7) Lack of channels and support for in*tplibrary coinunica-
tion and cooperation.

b. Libraries reaponding in the ssrvey were asked to rank
up to flv(v problems which were most inportant in the individual
libraries. Table 8-1 shows the rankings of these problems, and
the percentage of librarie3 identifying them. Although procurement
has been identified as a major problem for clmost all libraries,
speciic problems in that area were addressed in Chapter 5 and
are not included here.

c. Thre quarters cf all libraries ranked shc-tage, stats
as the, mcAt critical problem in their libraries. Physicai fcili-
ties, low visibility, nonlibrary demands on staff timp and
lnadeqiate budget were tne other priority problm arras ior at
least two-fifths of libraries reporLin8. Forty-eight libra-
ries identified a variety of "other" problems as most impor'ant
to their libraries, These were primarily apecific local problems.
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Tabli 8-1. Prublrms Oated by Army Librartes vith

Ranki-gs and P,'rcentaltes of Response

Priority Percentage
rankinJ& Problem c it ing

I Shortage of staff 75

2 Low visibility of library within organization 42

3 Inadequate or poorly arranged physical
facilities 44

4 Inadequate budget 40

5 Staff time diverted to nonlibrery duties 42

6 Lack of interest in library problems at local
level 37

7 Poor fov of planning information to libraries 35

a Lack of opportunities for librarians to keep
current with new techniques and developments
in libraries 36

9 Inadequately trained staff 23

10 Lack of clearly defined professional channels is

II Low value placed on library services by user 12

12 Lack of cooperation between Army libraries 9

13 Lack of planning by library staff 3

14 Lack of cooperation with other Federal and
civilian lIbraries 4

15 Lack of cooperation between libraries in
a-ae agency/pot/oanad 2

*All libraries ranked op to five problem priorities. Final
ranking wes determined by assigning a value of 3 to priority
one, 4 to priority two, etc., and scaling thr results.
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d. Thb low priortti es sss A to problems of coopWratioe
vItn all kinds of librorles highlights a&other underlyisu problem
in Army libraries, &mpbasis os local euoo-y has deeloped
little appreciatioo ty librarine of the advantages of canms
activity to mpot se of their problem .

e. beresty-thee percest of libraries responding noted
that evailable traibing was not adequate to steff nds. The
est importamt reaoe for inadequacy were given as:

(1) The limited nuber of training activities available in
the isnedLat, area.

(2) Inadequate staff to permit release tor training during

duty hours.

(3) Lack of funds for traintis purposes.

f. Geseral coamnts volunteered by librarias in respose

to the questio. "It your opinion. what single ¢cbWe would offer
the greatest Improvement in Amy-wide library )rogrm/sarvtces"
.overed amy of these se problem areas. Nost frequently sated
here mere the needs for contral organibation, 8ul lace and
standards, improved cemnicatious training, ad Coperat ion,
and sre adequate staff sad buJlets.

g. Acting isdepenadotly, there has bee little poesibility
for any but the largest of Army itbraries to take advantage of
technical advances wich improve operatioml capabilities and staff
utilisatiou. Devel, ime t of coordinated automtion projects sould
be a priority for a central msageest office.

8-2. Problem Areas bi 'Tpe of Libraries

a. Although many of the weaknesses of current library pro-
Stas apply to all types of libraries, such as procurement probemm,
inadequate budivts, staff, staff training programs, poor fai-
lit ies, and adtinistrative channels which fail to recogise
library capabilities and needs, so.m problems are more acute for
particular types of libraries.

(I) Problm of !lal and Technical Libraries

(a) Several of the special and technical librarias supported
by the Army are of a stature end quality which makes them more
truly natioml assets. The forwr Library of the Army Surgeo.
General, for exeample. has in recast time become the National
Library of Nedicine.
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Wh Istnbhishod in the period of rapid extpasion of
scientific research and the publicity of the "scientific
istorer'in gap5, many of the technical libraries have fared
poorly in tthe comoiic erosion of the 70.s. Administrators
have frequently failed tc appre.ciate the volue of adequate
information resources and dissemination to scientific coinanitios.
They boase igiored the fundamental fact that libraries, to remain
viable, mont conatantly update their collections with current
mateials, maintained by staff@ adequate to insure dissemination
of the information collected to those who need it.

Wc Low visibility and eitatus, laeek of uniform standards,
and absence of professional guidance channels are frequently
reported problem. Procurement, particularly the procurement of
the periodicals *esential to tEchnical collections, was also
reported as a problem for special az~d technical librari.

(d) Medical Libraries

1. Medical libraries, particularly those serving general
hospii-ls or clinic staffs, tend to be small in sise, frequ-ntly
employing a single nonprofessional staff member. This staff
member may be a library technician (1411 series) or, in a small

rnmber of cases, a clerk or secretary who miaintains the library
as an additional function to the normal job. Only 51 percent of
wegical libraries reporting in the survey were directed by profes-
sional librarians of the 1410 series. Use of nonprofessional staff
to direct libraries requires both adequate staff training and
sowe level of professional supervision and guidance. Medical
libraries lack both.

2. Two-thirds of medical libraries noted the inadequacy
of tr~Tnng available for medical library staffs, citing the
reasoso given in Section 7I-F. Medical librAries have no comand
staff librarian, the need for which was most frequently noted ip
comments concerning impe-oviemants in Army libraries. Also noted
here were procurement, staffing, and training problem, and the
n~eed for library organization beyond the local lovel.

3. Priority problems ranked by medical libraries (in order)
we~re:-

-Shortage of staff,
-- Xadeouate or poorly arranged facilities.
-- Staff time divertold to nonlibrary duties.

-- ~kof opportunity to keep informed on isew
ucvelopsents and techniques in libraries.

-~Lack of clearly defined professional channels.
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(e) !%inerias sd Science Librarie~s

I. These libraries rane free very smill libraries, with
few sieff functioes ratendia beyond sarport of the collectioa
and normal circulation of materials in response to user demnd.
to large information centers, with impressive program for
awalysing data and disseminatimg information. Twenty-two percent
of the libraries are directed by librury tebuiciase, with
two large libraries/iformetieo centers directed by mo-librerima
prozessional staff. In these two libraries, profeseional librartama
were also on the etaff.

2. Staff shortages wore also the mwnber oe problem for
enginering libraries, as was diversion of staff tim to sm-library
duties (number two). Otber priority problem identified by vagi-
neoring and science libraries were:

-- Low visibility of library within parent organizatioe.
-- Lack of interest in library problem at local level.

(tied for third priority).
- Poor flow of planning information to libraria.

3. Improved training for librar,, staff was mest frequently
noted"Tn comments concerning improvsmonto in Army libreWios.
Almost two-thirds of engioaring sad sciees libraries cited
problem is getting adequate staff training.

4. The need for centralized cataloging programs. d
impro-ved comuanications and cooaration am= librarios, was
also frequently noted.

(f) Leal Libraries

I. About too percent of the field law libraries identified
were Tund to be administered by other libraries, particularly
engineeriag libraries. Approximately half of the remaising
libraries provided sow data for the survey, although not all
questions were answered by all libraries.

2. field visits had identified a number of problem in law
libra'Tes. In many cases, multiple facilitioe on a sinle
installation result in heavy duplicatiou in materials held
locally. Law libraries also employ no library-trained personnel,
usually being maaged (as an extra duty) by some meuber of the
subprofesaioal staff. The need for los level of training and
guidance Was efmhssised by the opsratitA personel.



3. Materials for law libraries are centrally procured by
The Army Library, Pentagon. But mnaging personnel noted the
need for some additional local funds to supply materials for
4 specific local need. Some organizations supplied theas additional
.mde, but most did not (other libraries administeriv.g lw collec-
tions noted ome expenditures of their ow funds to meet e
needs). 

I
4. A recent revision of AR 1-115, which has not yet bean

implemnte4 and which governs Army field low libraries, addresses
soew of these problems, working toward greater cooperation of
law groups on a single installation and substantial decrease in
duplication. it also provides for guidance by The Army Library,
Pentagon, a service for which that organization is not ataffed.

5. Priority problem area* identified by the law libraries
repcins included (in order):

- Inadequate or poorly arranged physical facilities.
-- Inadequately trained staff.
-- Shortage of staff.
-- Inadequate budget.
-- Lack of clearly defined professional information

channels.

6. Cments concerning improvements also noted the need
?or beTter standards and comunications. Army law libraries
use none of the new legal data bases nov available, nor have any
studie been undertaken as to the possibilities for the estab-
lismmnt of Army legal data bases covering legal problems of
unique concern to the military. The areas of cooperation mre
only now being explored on a local level,

7. Throughout this study there has been such discussion
As to whether these law libraries really are "libraries" at
all-as to whether they should even have been considered here,

Thir collections represent a valuasle (and expensive) part of
total Army information resources, and many of their problems
are iusceptible of sacution in common with other libraries.
It would appear that law libraries--and the Aru?--could only
benefit from theh huclusion within an organized broader libiar
comunity.

(8) Other Special Libraries

I. There are substantial differences in libraries class-
ified"as "Other Special". They include the military history
collections, the library at the institute of Heraldry, The Army
Library, Pentagon, several irvellijnce libraries, technical

libraries which do not have co!lectlons in angineering or icience,
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and two reference collection*. For all their disparity, they
do have problems in common. fte five priority problems ideatified
(in order and with percent of libraries Identifying) are:

-Shortage of staff (531).
-- low visibility of library within parent orgaaiati-
tion (472).

-- nadeqaiate or poorly arranged facilities (412).
-Poor flow of planning information to librarian (471).
-Inadequately trained staff 0312).

2. forty-one percent of other special libraries SILO 4op-
siderV training programa inadequate to their needs.

(2) Problem of 2macatiomal Libraries

(a) The US ftilitary Academy and the Army War College are
major academic institutions whaich Support libraries favorably
comparing with those to be found in leading civilian istitutions.

(b) The libraries serving the AM service schools, however,
lack visibility at the DA level. and feel the seed for better
definition of mission ad service roles (should they be multi-
media learning resource centers for students or primarily resource
libraries for faculty?). fte need for central orgamisation,
improved coimnicat ions and gudnc, and for uniform standards
for school libraries was also reported.

(c) Priority problem identified by education librarties
include:

-Shortage of staff.
-Low visibility of library within parent orgasisation.
-Poor flow of planning information to libraries.
- taf f t im d iverted to non-mlibrary dut ies .
-Inadequate budget .

(d) Staff training "Is also reported as inadequate by
eighty-one percent of all education libraries.

(3) Cenetal Libraries

(a) Organisational location (under Recreation Services)
* is probably the most serious weakness of the post libraries

which comprise all but a negligible nus~or of the general
libraries. Stigmatized as "recreational" libraries, the resulting
image has fostered a serious misunderstanding of the goals and
services of the libraries, with an important impact on the levels
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et support provided them. Under Recrtction Services, books
'tro not only competing for funds with baseball bats and tannis
balls, but are frequently regarded as their equivalent --for
recreational use only. Over the years and in respoass to demands,
these libraries nave assumed broader missiors. They are nov
performing all of the traditional public library functions of
general information and individual development support. These
missioas are not clearly understood and even loes frequently
adequately supported. in addition, Army general libraries have
been adding impressive higher levels of academic support for the
expending higher educational programs found on almost all Army
installations. More than half of the post libraries tesponding
in the survey called removal of post libraries from Recreation
Services the single most important improvement which could he
made for libraries Army-wide, Miile a substantial number felt
that best placement would be directly under a central libraries
management activity, same suggested local placement with the
Education element.

(b) Priority local problems identified by general libraries
were:

Shortage of staff.
-- Inadequate budget.
-- Inadequate or poorly arranged physical facilities.
-- Low visibility of library within parent organization.
-- Lack of interest in library problems at local level.

(c) Six hospital (patients) libraries operated by lealth
Services Coumand make up the small segment of general libraries
which are not post libraries. The five of these vhich responded
to the survey added another priority problem. the lack of
opportunity to keep current on now deveiopme'ts and techniques
in libraries.

(d) Eighty-nine percent of general libraries also found
staff training inadequate to their needs.
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CHAPTSR 4

ICOWhSIDATIONS

9-1. Consolidation and Centrallsation

a. As discussed in previous chapters, the Army is paying a
high price to operate many smal independent libraries, ofte,
located on the same installation, that provide minium service.
A plan to consolidate and centralize libr&rles and/or library
functions would result in larger more efficient operating units.

b. The key questio, is "How can the many varied Army library
resource* be redirected into a more effective and efficient operation?"
It is the opinion of the Study Team that drastic changes are required.
Tne issuance of one or more regulations addressing oolicite, procedures,
and standards vill not suffice. The goal is to ereete incentivep
for library cooperation. At present there I. no support structure
to ensure or even encourage working together at the installation
level, and it is this level that plans must ultimatell effect.

c. Two approaches appear feasible for bringing about an Army
library system rather then the present conllomeration of inde-
pendent units. Consolidation or merger of libraries on a single
installation should be considered. The centralisatios of certain
library functions at a single instellation should also be considered
whereby all library orders could be pooled together, incoming
materials could be checked in, cataloged, and prepared for shelves
at a single processing center. There are som functions that could
be consolidated regionally or at MACON level or higher.

d. It is recommended that the Army adopt as a long-term goal
the operation of all libraries on an installation as a single local
system. Initially, at least, certain library functions should be
performed centrally At the installation. Central procurement and
cataloging of incoming materials ar* prime candidates. A unified
local system would improve the operation of *mall libraries by
reducing some of the administrative and routine functios. Profes-
sional librarian input to those without the benefit of professional
sta would be possible. Cooperetive collection development would
reduce unnecessary duplication of materials.

e. Consolidation and centralization, as described here, cannot
be left to the decision of local comanders. Guidesines and tech-
nical assistance ohould be provided from a DA level library office.
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Each installatio. should be considered separately; a single
mster plan would not apply to all installation*. Short-term
costs savings should not be the primary goal of coordination
plans. Users' needs must be stressed, a.ad plans should insure
they are satisfied. Eventual cost savings ghouls come from
more effective' ise of library resources at the local level.
ie proposal recommended by this study is viewed as a stepwise

cost reduction plan.

f. Before effective plans can be drawn up for consolidation and
centralization at the local level, there is a more immediate require-
ment. The single greatest barrier to effective management of Army
libraries is the lack of technical .iection and financial and ex.c-
utive management from the DA level.

-2.Ornization

a. There is no single organization withW., DA which is capable
of creating policies and regulations to guide an overall Army
library program. A DA level office with respon;'LiAlity for
.il libraries should coordinate objectives, policies, and procedures
for the s;;p-.iaion, control, and operation of libraries. Without
such an organisation, the proliferation of amall inefficient
libraries will continue.

b. Each major command or headquarters agency presently has
the responsibility for libraries that operate within their command
structures. This approach does not work well because of the ce-
mind structures at local installations. For example, the command
librarian at TRADOC has well-defined responsibilities for technical
guidance of ThADOC's school libraries and post librariis located
an posts where TRADOC is the host comand. Tenant commands on the
TRADOC posts say have libraries that are the responsibility of
DARCON, BSC, and OCE. This kind of organization has discouraged
cooperation at the local level, HSC has no command librarian,
consequently almost no coordination is available from the command
level.

c. Several alternative organizational changes were investi-
gated for purposes of correcting the fundamental weOaness in
mAnaging Army libraries. An office or organization is required at
the DA level with responsibility for providing technical support
and coordinating certain activities for all types of Army librarko.
The responsibilities of such an iffice would include:

(1) Develops and promulgates objectives, policits, standards,
and guidelines for the managseent and operation of Army libraries.
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(2) Identifies and establishes channels of communications and
policies necessary to implement cooperative library activities

aixd at reducing duplication of resources and administrative and

technical activities.

(3) Reviews and develops requirents for periodic reporting

of manaesent data essential to eveluation and ipproveant of

total Army library program.

(4) Develops library management and staf: training.

(5) Contracts with professional educators for the conduct of
highly technical professional training.

(6) Acts as functional chief's representative for professional
librarian c~reer program.

(7) Serves as principal library advisory agency to major

:nanders and installation co~vanders.

(8) Respondo to inquiries through eppropriate channels
concerning DA library policy and operations from all sources (e.g.,

Congres., DOD, Federal Library Committee, other DA agencies, nev
media, and the general public).

(9) Monitors and initidtes applications of now technology
to Army libraries.

(10) Serves as a clearinghouse for problem areas common
to all types of libraries; e.g., procurement and staffing.

d. Depending on the size and fora oi the DA office, the
responsibilities listed above would have different priorities for

implementation.

e. Four alternative organizational forms were investigated
or a DA level library office as follows;

(1) Large central office.

(2) Four-person central office.

(3) Library advis&ry committee.

(4) Present Army Library Program, TAGCEN

f. The approach considered under the first alternative would

remove the command librarian spaces from the HACOMs and transfer
them to DA. In addito,, spaces would be obtained by the transfer
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of functions for the five library apaces within Recreation
Services Directorate, TAGCZN. This wou! result in eight spaces.
Three sort, Opaces would be required - one from OCE, one frc= HSC
or OTSC, and one from another source. The DA office would have a
staff of eleven persons.

g. The most striking aspect of the first alternative would
be the elimination of the library coordination from the NACCM
level. All those activities would shift to the DA office. Such
a shift would sive the DA office the responsibilities for day-to-
day technical advice and supervision of the local libraries.
Centralized ptocurement of certain materials would be handled in
this office for all types of libraries.

h. Alternative two would retain thz functions of the coamand
librarians at the MACOs and est=biish a small four person central
office within DA. The central office would work closely with an
advisory council made up of representatives from all types of
librar;:.. The advisory council would be a standing couaittee with
some rotatt members. Task forces would be formed fre-" the
committee membership to address specific problem areas. Their
findings and recommendations would be reported to the central
office for the finzl decision and iwlementation. la contrast to
alternative omnp, the command librarian positions would be
strengthened with this approach. The central o&fie wotld have
policy making authority to reach decisions and issue! dreatives
resulting from decisions.

i. The third alternative organization would retain only a
library advisory group (alternative two); a central office staff
would not exist. The alternative was constructed in case it vas
not possible to obtain spaces for a central office. Such an
approach would serve merely as a forum for discussions znd, perhap6,
limited inve,tigations. Their effectiveness would be doubtful
and the Study Teas found this alternative utacceptable.

j. A final alternative considered would add the coordin5ting
activities of a central office to the present Army (Post) Library
Program, fAGCEN. This alternative would be unacceptable for
reasons as follows:

(1) Coordination of activities involving special ane technical
libraries would not be feasible or desirable under a post library
organization.

(2) Inadequate staff.

(3 Presevit attitudes of technical vs po3t librariAns.



(4) A new coordinating office shouLd not be identified
with ongoing program problems, so full attention can be
devoted to developing standarde and cooperative programo.

k. In comparing alternatives one sn4 two, the second
alternetive has several advantages. It is more realistic to
secure the spaces for a smaller central office. kepreventation
'y the advisory council should insure better comunication
with the field. There wts some concern expressed that the
larger central office might usurp too much authority.

1. It ia recom-c-sided that the oreanization form of
alternative two be adopted and iaplemoneftd. The four-person
central office should be called the Army L!.'aries Management
Office (ALMO). Tha office would consist of o-%e 4irector, two
librarian action officers, and one clcrk. A proposed job description
for tha position of the director of this office is included
as Appendix 9. The advisory council should be called The Army
Libraries Advisory Council (ALAC), with the following c=.poition:
Executive Director, ALMO, chairperson; (Permanent menmbers)
Librarian staff of ALMO; Chief Librarian, OCE, HQDA; Chiief
Librarian, Post Library Program, HQDA; Steff Librartans for
FORSCOM, DARCOM, TRADCC; Medical Librarian represenlative,
11SC and OTSC; Chief Librarian, Military History Research Collection;

Chief Librarian, Amy Library, Pentagon (representing field
law libraries); and Technical Informetion Officer, DARCOM.

(-Rotatingmbers) One permanent membership would be rotated
annaly between USKA and AWC, and between Technical Information
Center at Redstone Arsenal and Waterways Experiment Station,
Vickeburg. In addition, to get operational input, there should
be biannual rotating spaces for library directors from each
ty;i of librsrl listedi technical (nominated by DAROOM), svecial
(nominazed by OCE), medical (nominated by HSC), educat'.onal
(nominated by TRADOC), post (no:uInated by Post Library Program,
HQDA), and one law library maunger (tiominated by TJAG and
Army Library, Pentagon). It is recommended that a re&nt be
devised by the ALMO/ALAC whereby operating l:brarian represents-
tives be elected by their peers within each library type. Overseas
library representation would be invited as dictated by agenda
or project consider-1.

m, Having decided on the form of the central office, the
next decision concernn vhere to locate the office within the DA
oranissron. The responsibility of the ALKO with regard to the
typen of libraries--medical, science and engineering, law, educa-
tional, post, and other--warrants the placement of the office et



the highest reasonable level. Location within the Army staff
appeared most feasible in the Office of the Deputy Chief of
Staff, Personnel (OCSPEIK) and the Office of The Adjutant General
(TAG). investigation indicated that it vould be very difficult
to gain approval for a new office in the Army Staff. Current
policy is to keep headquarters' staff small; in fact, the staffs
are currently facing further reductions. The constrainis are
not as severe in field operating activities. For this rea;on,
The Adjutant General Center (TAGCN), a field operating activity.
Is recommended as the organization for placement of the central
library office.

n. It is further recommended that the Director, ALNO,
report directly to Deputy, The Adjutant General (DTAG). Th.
otff.,e could not function effectively in any of the existing
direct irates in TAGCI because o the varied missions of %e
different :pes of libraries.

9-3. Other Orgamisational Recommendatious

a. A, Lib-ary Program. The title 'Army Library Program"
applied t ofi-: For post library support has long
been confusing, with ite implication of responsibility for all
Army libraries. Development of the new Army Libraries Nanage-
ment Office (ALS) will only Increase this confusion. It is
recommended, therefore, that the "Army Library Program" be
renamed "US Army Post Library Program".

b. Placement of Post Libraries

(1) Placement of post libraries under Recreation Services
has long been a problem for post libraries, both because the
resulting image has diminished the understanding and evaluation
of total library services provided by them, and because the
competition for funding with sports and other purely recreational
programs has resulted in erratic and unequal levels of support.
More than half of all post librarians responding in the library
survey, in added comments, noted the need 'r removing post
libraries from Recreation Services. A substantial number
recommended their placemnt within educational elements.

(2) education support for military training programs,
for formal education programs offered opost by civilian
institutions and including substantial numbers of courses
offered toward higher degrees, and for individual development
programs, has become an increasingly important part of post
library operations. Post libraries have also developed
strong general collections, reference collections, and
progra us for providing general information to users.



(3) Transfer of the post library program (functions,
stall, fundinIg and resoarces) fros the Recreation services
Directorate to the 9duatiom Directorate, TAGaM, is recinakded
at this tim. The post library pnrrm ohold be a soearate
division of the Edocation Virectorate, TAGW,. It is further
recommended that this shift be made at the lever comamad
levels also. Development of library systems at local imetal-
lotions, which include all types of libraries, howvr, should
be accompanied by a mnewwt to withdraw libraries from suherd-
inate direction to place the coordinated system "er the
commander rather then under a staff claman at the local levl.

C. Develowent of Local Systems

(1) Coordination of library activities at the local level,
with guidance from the IIQOA central mamagoeut office promises
the greatest possibilities for effecting cost saviags in library
operation. It will relieve some level of local implication of
resoarces and of fuvztions common to all. The variety of types
of libraries ad library mission# on an installation, as well
as the overlapping of comand/agencias supporting them. makes
careful planning for deveslopment of Coordinated systoe impor-
tant.

(2) Nargers of different types of libraries may be most
conveniently accomplished where adequate pbysical space is
available to effect physical integration of contiguously
located collesctions uinder a singlo oaiaistratiou. $ome
separation of core collections in a physically integrated plant
is bhoth feosible and desirable. Where physical integration of
collections is possible, the merger of education libraries
serving Army training schools. with post libraries miguht well
provide not only economios in operation but improvd service
to users of the school library through increased boiars of
operation. Small medical and patients coliections in hospitals
would frequently benefit from contiguous location ui..Zer a
siagle administrator, Inclusion of small biranches of post
libraries within technical libraries may also samatima prowei
advantageous.

(3) in some instances the dispersion of facilities over
an installation sakes development of a coordiated system
more appropriate. This sysLtem may involve -either designationa
of main and branch librarisi or a eyotes of esoqwtl bnpasher,
with copmwo procurement, processing, and other cooperative
functions.



(4) T'he confilturatioa of local cossolidat ion Itust be
carefully designed to insure that Mervice to variant mission.
and clientele is enhanced and in so way impaired. for tbis
reason, it is recomne'd !hat all proposals for merger.
consolidation, or devvlopornt o8 coordinated system be sub-
witted to staff l~brariams at command/badquarters level and/or
to the Army Librarie Nanagement Office for approval befort
lmpliemetation. Coordination with tlwse Offices in the planning
stages should be encouraged.

d. Staff/Qtief Librarians

(1) Staff/chief librarians would be permanent members
of the Army Litrari.'s Advisory Council (ALAC) and responsible
for representiang all of the libraries under their jurisdictions.
As part of the hierarchal organisational system under the
Army Libraries Hapagement Office they provide an important
intermediate level between local installations and the central
office. They operate as the primary level for professional
guidance and operational review. As noted earlier, performance
of the@,# primary functions hat been seriously hampered
b7 lack of authority, lack of adequate travel funds and allocated
time for visits to the libraries of the comand/agency. Staff
librarians also lack the support staff (clerical) necessary
to maintain adequate coiunicat ions with the libraries supervised.
Health Services Command (11S8) has no staff librarian to provide
this intermediate level of technical supervision.

(2) Iecomendatlons arr made that:

(a) A staff librarian be designated by MSC to provide
support for all libraries of the flealth Services Command and
of the Office of !he Surgeon General.

(b) In addition to providing professional and career
guidaice to librarians within the command/hoadquarters, staff
librarians aliould review operations 3t each library within
their jurisdiction by analysis of managemeut data provided
by libraries to AL?40 and by staff visits at lenst once
esch year, When necessary, recoiendatlions for improvements
should be forwsrdod to local commanders and appropriate comand/
hetadquarters offices, with information copies to the ALNO.

(c) Staff librarians thould also aid In coordination
of cooporutivt library activities between installations, and
act, when appropriate, as iumediat# coordina~tors/supervisors
of com~and refertnce rentpr6- and for hiadquart',r& refprence



(d) Adequate staff support (clerical) should be provided
for staft librarians to maintain comnicat ions with libraries
and ALIID.

(r) lach coinad/htadquartte should provide a budget for
,he staff librarian, which should include allocatioms for:

-Annual staff visits to coind/headquarters libraries.

-Staff librarian and other designated representatives on
the Army Library Advisory Council (ALAC) and in support of
ALAC activities (i.e.. task foces).

-- Appropriate attendance by staff librarien at meetings,
conferences, workshops, etc., as necessary to maintain currency
in professional and managerial competence and professional
couicar ions.

-- Reasonable attendance of appropriate library personnel
within the agency/headquarters at technical mietings or conferences.

- Support of commnand reference libraries where applicable.

Mf To provide tra'h'l economies for staff visits to Instal-
lations housing libraries of more than one comad/hedquarters, it
is further recommended that agreements between comnnds/heaquarters
should be encouraged which would permit such staff supervision
and visits by one staff librarian assigned responsibility for
all libraries on the installation. Technical guidance requests
would continue to fellow command channelo where neegary.

(IS) Staff visits to aft installation should iscluat a
brief topical workshop for all library directors ad approprlat*
staff an the installation. This workshop could be Iscornorated
into a working luncheon or dinner.

9-.Cooertive Library Activitries

t~. The study identified three primary cooperative activities
that Army libraries should pursue. Shared catalogiag, pooling
of orders, and resource ahariall (interlibrary loan) have. real
potential payoff. While effective cooperation will require
rfntralized managemint, sowe level of accomplishment of these
act i'itirs should ot possible with or vithout changes in the
present organitational structure of librarits.



b. Library cerpration requires plmnning gad stiulation.
In order to initiatw these program ia tbe Army, the staff
librarians must be gives the authority ad funding necessary
to launch them. Coordisatios of cooperative activities at the
HAMO )#vel it iJantaat to accomplish moamisgful program that
can be sdopled Armerw14e.

c. ?he following recommndat ions are made:

(1) FOISCON should take the reopossiP~lity for the initia-
tion of a shared resource program khrough the already existing
coinad weferect center concept. funds should be made available
from the PACOW to the desipnated coandr reference centers for
their services as backup libraries. The VOUCON ataff librarian
should work with the, comand reference centers to establish guide
lins for commnications with requesting libraries, basic tools
needed to provide service, and performance criteria for the
centers. The caad reference centers mat serve all Army
libraries within soap defined region. Joint ciaaud agreements
are needed to define the geographic region for which tech
command reference center will have responsibility. liffective
resource sharing should not follow comsand lines, but shoisld be
developed along geographic regions.

(2) TRAMO should take the responsibility for the initiation
of shared cataloging on the installation level. An OO.C terminal
will soon be installed at Fort Belvoir. As owe of the largest
installations, Fort Selvoir provides an excellent ipportunity
to test the concept of shared cataloging. TRADOC should provide
the funds and monitor the program In order to translate
the experience at Fort belvoir into plans for other istallations.
TRADOC should also proceed a quickly as possible to implement
the LI.PUI8S module of TALLNET, with an added function of
periodicals procurement.

(3) OCE should take the r'sponvibility to investigate and
recommend to TIADOC the most cost-effective means of telecommani-
cat ions to link installations into OM~C or se OCLC-type network.
The planning already Ac--# by OCE to connect the onginerringt
1? raries will be bearficial to the Army-wide program.

(4) Sowe work on procurement problems has already been
undertaken through the staff librarian at DARCOW. lor this
reason, it is recasmended that DASCO4 take the responsibility
for establishing, on a pilot ttst basis, a central ized pro-
curement progrom, (For a conreptual outlfae of such a program,
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see Appendix G.) Conuideration should br given to vorkiel
out arrangements at intallsrions for the pooling of orders,
what materials c,)uld be centrally procured at a bigher level,
e.g., or a regional or MACON level, and the coordination required
to este.blish such a program.

(5) Th HQDA book procureaent orogram should study the
possibility of expanding the automatic distribution of s
referee materials to both Post and other libraries according
to profiles developed by each library, Coandslboadquarters
should fund procurement og the materials for their libraries.
In addition, KSC and MG should jointly develop a core collec-
tion list for medical libr-ivss serving clinics and hospitals,
and etudy the possibilities of central procurement ad distri-
bution by ar angewnt vih the HQDA book procurewnt program.

d. The recomended cooperative programs should be viewd
as pilot tests soekiti to gain practical experience as to the
best wans of provading the services to all Army libraries.
It is important that eath test program include all types of
Army libraries. After a reasonable perforuuce period, the
application and results of these programs will provide the
background ou the expected payoff of centralizatiou through
cooperative activities.

e. All pilot programs should be coordinttad and cloely
monitored by the ALNO. Decisions regarding changes in procedures
or expansion in services should be made by that office with the
advice of ALAC.

95S. Other 10coinndations

a. ComMUnicatioUs. Poor coemaUcs ton leads to inadequate
and incorrect InforMatfon, paIochialism in viewpoint, and i-
cooperative attitudes. Critical to the success of any cooperative
activity is a system of well-defined channels of comunication
designed to insure the prompt transmission c.; :iformation, and
feedback from both directions. While librarians view the need
as priusrily "from the top down" for providing them the Information
and guidance they nov so frequently lack, the need for constant
feedback to keep activitiss viable and relevant must not be
overlooked. to;mpnication between libraries is of cqual impor-

tance. The followiug ateps are recowended to improve Army

library coiunicatiovos:

(1) A directory of Army libraries should be published ai
updated annually. (See Volume TI.) lotries should be expended to
incude descriptions of facilities, r-sources, &n4 service*
to assist in inter-library cooperation, and to an aid to
V(Sreer development.



(2) Professioul visits should be mide to each libra y
annually by the staff/headquarters agency librarian.

(3) Regular wetings of installation libradas should
be eccouraged.

(4) A monthly newsletter should be prepared in the central
management cffice for distribution to all Army libraries. The
newsletter should include policy and personml changes, question/
ansver exchanges, library and/or librarian profiles, product
experience/evaluation, new ideas, and otber intormatiom exchanges.
Input from field librarians should be solicitod.

(5) A periodic publication should also be prepared for the
local comeander to publicise the inforuation servilcee availble
to meat his needs. It should alto discuss current library
problems as they affect service to his orgasezation.

(6) Channels of couesication for professional guidance should
be clearly defined at all levels. No librarian should be without
ready access to seeded help, and no%-librariams performing library
services should be encouraged to utilise ouch services as needed.

(7) Two-way channels of coamunication should be opened with
support activities to insure that problems are fully understood
on botN sides so that the framework for cooperative solutions to
problems may be developed.

(8) Reasonable attendance at professional meetings should
be encouraged and supported. Regular reports on metings should
be made by attendees to other meubers of the library staff, and
at regularly convened installation librarian meetings.

(9) Consideration should be given to development of a
library teletype network, and installation within library system
facilities of high speed teletype equipment. As cooperative
resource, sharing dQvelops more strongly , the use of telefacsimile
for treassission of periodical articles or other brief datA
required in interlibrary loan should be tested.

(10) Communicatious channels developed by the AL4O should
have full central funding support, as should the suggested news-
letters for librarians and comanders.

b. Mane ement Reporting, The need for matagewnt informa-
tion to review library operations and progres is obvious. The
following recommodatiocs are m&de for data collection by all
&my libraries:



(1) All army libraries should be required to &,uwit a
standardiszed .nnual report to AND, which will have responai-
bility for analyzing data and publishing sumary resiales for
the primary purpose of maintaining a current mad historical
description of the universe of Army libraries.

(a) Since Army libraries are part of the largor Federal
library cmmunity, the foreat, data collection fleavats,
terminology, and definitions Istablished in the LIBKC format
for Federal libraries, should be adopted for this reporting
requiremrt.

(b) Regional workshops for librarians on data collection
techniques and local uses f data collected should be held
periodically.

(2) Special data requirements should be added to the
basic format as neded for the study of trends or problems
in Army libraries. Where new data Plesents are added, ample
advance noticr of the requirement and detailed methodologies
for its collection should be forwarded to all libraries.

c. Trainin Programs. The need for improved and coordinated
training for all library personnel and for nonlibrary personnel
providing library servicte has been diacussed in Chapter 7
The following specific recomendations are made:

(1) Training programs for Army library pvrs*.ewI, both pro-
fessional and ptraprofessional, should be developed, coordinated,
and supported centraly1 through AMN to insure equal access
to such traiving and appropriate training levels for all persosWl.
Programs should include cross-training in multiple types of
libraries. Training for noslibrarama personnel servicing
library collections should also be included.

(2) Funding provide4 for training activities should also

cover reasonable attendance at professional meetings, coferences,
and workshops.

9-6. Fundin Coordinated Programs for Army Libraries

a. Ilvveloping a large amber of eareanowous libraries into
a coordinated llbrary/information system requires more t ha
reaetaliued coordination or msapsse t of programs; it aiso
reqires som degree of centralised funding.
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b. Funding at the local level prec~ects numerous problte,
not only of adequate local support. but of support for progr.m
of interlibrary cooperation. Proprietary attitudes tovards
local library facilities coupled with the diversity of funding
(both sources and levels) to be found aon potential cowl-
posents makes rapport of cooperative and coordinated stforts
difficult to achieve.

c. to the relatively recent am for developmet of state
library rystem, this phenoemmon has been observed repeatedly.
Well developed facilities with satisfactory local support levels
vore understandably reluctant to cede any authority, or to share
resour,,s in comos program. particularly with less well endowed

4. Successful system were usually developed on the basis
of agreed upon levels of local support, plus incentive funding
from the state. Initial holdout@ were sometimes smcauraged to
join a developing systam after it reached a point vdirs advantage
to the holdout facility becam apparent. Ibis advantage
frequently involved bot only the support by the state of coopera-
tive activities among public libraries, but the additior
substantial backup resources to the system through @tat Pport
of resource sharing by publically funded (occasionally alo
privately funded) academic institutions within the state.

a, It is obvious that successful cooperation among AnW
libraries will also require that individual organizations
recognize an individual advantage to such cooperation. Central
support of cooperative program,. at the NAC(N and/or DA levels,
could provide this incentive.

f. tecomimaded Levels of Central klpport for Cooperative
Activities

(1) Central procaremsnt chatnols. Developmnt of a cen-
tralixed procurement activity Nargedwith establishing appro-
priate channels for the procuremeut of library avd library-type
materials, equipment, supplies, and furnishings should produce
substantial savings in overall procurewst cost@, At a minimum,
central support should cover adeisistrative costs; most effec-
tively it would also cover materials expenditursi for reference
and core collections. (See Chapter 5.)
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(2) Catalo ing network. An~ Army network for ehartd :ata-
loging shoM proviecataloging support at the installation
ltvv'! (or in Individual libraries utiert sixe warrants individual
aCCess) IV a network should be a part of the Federal Lib.-ary
Conittee'a YIOLUN, Yhich currently utillaes the Ohio College
Library Center's (OCLC) data bese. This system also provides
location of resources included in the data base, with several
other servie nodes projected for service in the ar fature.
initially, development costs should be centrally funded with
the use costs borne at the local level. (See Chapter 5.)

(3) Referral and Musource Centers

(a) Comand support of comand reference centers has
been recouwndtd above. Since the*e centers should also operate
as the, primary regional reftreace and referral nodes in a roopers-
tiwe resource sharing network, sow central funding to cover
interregional activitieb of the modes Mhould be provided.

(b) Interlibrary activities of those Army libraries desig-
noted as resource centers within the cooperative synte should
also be funded at tho DA level. Support 4hould Include both
costs Involved in actual handling of interlibrary loam requets
(including necessary staff) and an allocation for additional
procurement of resources as necessary, within the designatedL
subject area(s) of responsibility. Potential resource centers
were identified in Chapter 2.

S. Sources of funds for developing cooperative _proramr,.
Funds for development of some of the suggested tootwrative
Frograms and etablishment of pilot projects to Implement then
might well be solicited from research and development resources.
A centraliaed procurement activity, shared cataloging, serials
control, and personavl training programs are particularly pertioent
for this type of developmental funding.



CRMA 10

DI PL0191TATION

10-I. friorities

a. The transition from the prese0n conalomeration of indpen-
dent libraries into a coordinated Army library system viii take
several years. Priorities must be essigned to various activities
recommeided to bring about this tranaitioe. A three-year plan is
presented.

b. Year I. The most urgent task and first step to that of
establishTnjFa e Army Libraries Management Office (ALIO), and the
Army Libraries Advisory Council (ALAC). A proposed regulation
effecting the establishment of this office and council is found
as Appendix F, The ALAC has a key role in planning and develop-
ing policies that will be effective in crossing types of libraries,
and will be instrumental in implementing decisions. It should
be convened (except for rotating representatives from the opera-
tional libraries types) upon the 4eveiopmeut of the referral
list for the Ixecutive Director of AIXO and should review creden-
tials of candidates to present to the selecting official their
recoummendations for filling this position. At this meting,
procedures for implementing the selection of rotating members
of the ALAC from field operating libraries should be discussed,
and priorities for consi'aration should be recommended, The
first meeting should be chaired by a military representative
of OTAG. Once the complete staff has been selected. the AIO/
ALAC should appoint task forces to consider the following areas:
establish guidelines for library mrgers already proposed at
installations; investigate and develop shared cataloging prodram
plans in corjunction with TRADOC pilot program and co.l plans;
plan Army-wide resource sharing, In addition, the following
activities should cm mnce during Year 1.

(I) Transfer poet library progran, HQDA, to eucation
Directorate, TAGC9N, and rename.

(2) gstablish ani fill position of Comad Librerian for
NSC aSn OTSG.

(3) Aesue management of coreer prosrae for professional
librarians ao sooa As practical,

(4) Initiate pilot study ct FOUC H on plana for a
renrmrzr eharinj network 4sial command reference ent,,r#. t!
.6 -pec'i that kt. f.,vt yiear wou~ Li devoted to RisnnriR
the ' "Lwvrk viOh operaioris~g~lcf~ ~ aeck-d ytvf



(5) Ini~ilato Ghared cataloging project by TRADOC and OCZ.
K,, ntor use, costs, an . problem associated with thv OCLC terminal
cpratien At Wort Sllvoir. Prepare plans 0'or shared cataloging
at other installations. Implement first modules of TRALIM1T.

- (6) Initiate DAICOE planning for centralized procurement

(7) Publish and widely distribute Directory of Army Libraries
propared as part of this study.

c. Yrar 2. The following activities should start in the
2econd yea:

(1) A standardized annual report should be implemented by
ALO. All Army libraries would submit report.

(2) ALM would start a period.c newsletter t* all Army
ibraries.

(3) ALMv uuld plan sad corduct at least two workshops-
One on ntV-5rking for sharing resources, end a second on shared
cato- oics in the fDLIMI/OCLC netvurk.

(4) Network plans developed by FORSOOK should be implemented
using the designated commad reference ceters. Funds should be
unado available MACOGs for this service to the comnad reference
couterz. Each center should receive $20,000 for first year opera-
tions to cov.-r staff and materiss.

(5) Sbared cataloging through OCLC should comnence at other
ins a atior4 based oan the Fort lelvoir experience and plans pre-
pared oy ThADOC/OCIL.

(6) TRADOC should continue development and testing of
TRALINIT software fo? Aray-vide application.

(7) A centraitsed procuren.t pean should be tested on
one of the larger installations based on DARCOH study.

(8) At the end ot the second year, the ALMO should be evaluated
by a tern of military staff officers and librarians to determine if
they have made a significant contribution to improved management of
Army libraries.

d. Year 3. During the third year the following activities
should t ~p€Tcv:

(1) Joint commanA agr9emts should be made to expand resource
sharing on a regional basis. Backup libraries for technical libraries
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> Army i~ibrarie Zincd on th-: CCx~. iC-, o 02:: ii-st yv),0'.

orx ation of the cczand roEarezze ccrte~a, %atoin asf,
Vilount neceocary to tuzd a',l ba %up ,ibrarioo.

()ALIZ ahou8 prp-or .u i :fcir iuerger of librariLcs c
o~zciflc t:talio-n into lrec7,r z-4re effacz.ive unito.

1- . Cos . m icti .

a. The lar,2t %ne cuZ QDc lzc . h opa.-z:trn 0 Zhe

Tcble 10-i.

Leimte costs
P20 ZZGE Ya Year

Staff 04lrica $WC3,000 $114,000 $123,000
Staff berefits 10,000 11,000 12,000
Total -y & ollovancen 116,000 125,000 135,000

Travel 1 ,3O0 Q.00 InlC&1

Trainina waorkshops 5,500 6,500

Conutrtu I's 1,500 1,500

TOTAL $120,300 $141,G0 $153,000

StniU salariec for tho first year vere ostiuit on the basis of:

I Diractor $35,000
I Deputy 30,000
1 Staff Consultant 30,000
I Clerical 11,0004106,000

Fringe benefite were computed a .,, percent of salaries. Salaries
were inflated at 8 percent annual increase for subsequent years.

b. New funds viii have o be made available for the command
reference centers. Assuming four centers in Year 2, thin would
add another $80,000 for the second and third years.
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Gavlns

a. D*tailod cost savings resulting from the recoemended coopera-
cXiv pr agw° canntt Kv estimated at this time. However, substantial
cvina in individtual functions are unquestionably realized by central-
ircd or cooperative sc.ivi.iea replacing autonomous efforts. The

-i of these savings, though not absolutely predictable, can be
wFo bly suggested by the folloving two examples:

..z) Cataling cai the OCLC System

. a) ~A recent raview of comparable cataloging costs in Federal
ibT'riea provided an average cost of $4.35 per title for cataloging

u an OCLC terminal versus P. cost of $6.49 per title. using present
cal methods. This average cost savings of $2.14 pcr title cataloged
on OCLC should be further increased as personnel competence in the
,oytem grova. Most of these savings are in labor costs.

Mb) A hit rate (the proportion of times a bibliographic record
i, located'in the OCLC data base) of 75 percent is a reasonable

. e expectation. Based on an annual Army cataloging workload
o .aproximately 500,000 titles, a savings in excess of $800,000
per year can be anticipated after implementation of the OL system.

(c) This $60O,000 estiuate does not represent total potential
navings through the shared catalosing program since central.ized cata-
loning for materials procured for multiple libraries will greatl.y
recUce the total number of titles individually cataloged and thus,
-verall cateleging costs.

(2) A Contrsliied Procurement stm

(a) Substantial savins on costs of materialts vilil be accrued
ouh consolidations of orders and centralized purchasing. Among

other considerations, central procurement permtte greater visibility
of the volume of Army library meterials orders against individual
publihers or dealers. The most substantial cost savinls, however,
should result from decreased administrative costs.

(b) It is estimated that an average post library undertakes 250
zcparate procurent actions per year. Increasd automatic distribution
and a cetralized procurement system after establishment of the ALMO
c= rasonaby reduce this to 50 or less individual procurement actions

Syoar.

Federal. Libraries Zxperiment in Cooperative Cataloging (FIC)",

Fiaal, Report. Prepared by Systems Architects Lee., for Federal
brav y Coittes. Na 14, 1975.
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(c) This study identified 113 post library systems in the Army.
With an average of 200 fewer actions per year per library, a reduction
in procurement actions for post libraries alone may be prujected in
excess of 20,000 per year. At the :onsrvatlvely estimoted coat per
procureunt action of $100.00 per action, a savings to the Army of
over $2,000,000 per year would result.

(d) The cts savings in procurement actions for other types of
libraries are more difficult to predict, but greatly expanded use by
technical and educational libraries of blanket purchase agreements,
improved and concolidated methods of procureaent of periodicals, and
reductions in the nusort of payment actions resulting from centralizing
purcha49 accounts are rrojected Lo provide substantial additional savings,
substantially exceeaing these projected here for post libraries alone.

o. Other cost savings to be anticipated as a result of the establish-
aent of the ALD include: Reduction i. eplication of 'sterials held
through cooperative collection developaant and resource sharing; improved
staff efficiency through effective training and utilization; and improved
slocl anagtrwnt of resources through centralistion of local administra-

-nun (with improved communications, uniform standards, and establishment
of gaseureble saio and objectives),

c. Developar't uf an Army-wide library tystem is essential if
economic efficiency is to be employed instead of increased budgets to
meet the expanding demands for library service@. Current funding levels
of autonomous local units have resulted in an increasing number of
instances Aare library service is marginal or below acceptable minimm
leveti. There is little possibility for increasing or improving services
without an attendant increase in coasts with present organiational
fraisentation. A decision on the part of the Army to take no action
on centralizing sanagewnt at this time can only substantially injure
61a future potential of Army librqry service.



Azup-ide - iseludes ell libraries of all type orving the Ay.

bibliogrephie record - ths specific &W smique decriptio of
ay recorded item.

original cataLs - deaermizatioe of the deasripti"a materiel
to be eo..m1iIWU th bibliographic reaond fre the physical
item.

shared cataloging - a system for determining bblLegrapbici descrip~l-eTTiocal holdiage by utilialog the isfonmatiom

provided by another library to catalog the item.
tcha m el - the route or ma thod by ub i h i form atio p as e fr om

$ource to G0r.

collection - a orgamixed troop of similar materials; my be
similar in type of material or coeteut.

cooperative collection developmet - devlopment of multi-library
collectios by agrement on acquisition poliees.

data base - a file or collection of files of data io amchimn

processible form.

infcruation - facts or data; kmowledge.

missios related imformtios - that informatios concerieLg aoctiv-
Lties, orgasmiatloemel sees and esr needs wbich emables
the librarian to develop a program for priding accessary
library support to the activity to which it is attaed.

recorded information - fao... or data -uhich have beo recorded
in beaks .F l R" b a.s a-.spapers, repcrts, adiovisual formats,
magnetic tapes, data bases, and other e ordLeg media.

isformatiov seater - 1. any orgasattas witk the primary
ftutiom of providig infosretLos. 2. a orgamization stiliuin
a vaeriety of materials is a *arrow subject Field to provide extes-
sive services acwh as evaluation. synthesis ama review,

iatorm etioe socilatiat - (Wlso knows as subject specialist); as
im&vt t qualified i the ,rovistos of isformtion sarvises is
a pottftua subject ares.



'°custodiai* librar ft-actioms - thoe library tasks which have
to do with the atisitiol, oreanixatiom, and maintenance of
library collections,

dieemintio (library) functions - those library activities
relating to tbeC trsaer of information to the uer.

library literature - the body of writings om the subject of
librariambip ad related areas.

library materials - those objects cosprisiag library collectiss;
iScludes books, magasaeme, films, maps, .amsecripts, reports,
documents, microfilm, audiovisual materials tape recordings,
computer tepes, date bases, etc.

library setwork - a formal orgamisatio among two or more libraries
for cooperation end shering of reeourses. Libraries may be of a
variety of types and in different jurisdictions but agree to
serve oen mother on the same baes as each serves its ow. users.
Computers and telecomunications may be among the tools used for
facilitating coinmicetion among them.)

library prora. - the plan of library services designed to meet
user informatiou/uaterials needs.

library resources - the materials, staff, facilities and funds
which support library activities.

library support - the tunds, staffing and orvices provided to
a library.

library system an organisation of people, material resources,
and procedures, designed to accomplish a given purpose or set
of purposes. A system may exist within a library or ieformation
activity, or it my exist hen two or more library or iformation
activities agree to particioacte in a common service program
utilising their resources.

coordinated libraty system - a system of main and branch libraries
or to-equal Vrwein'is under a central admiuistration and sharing a
number of centralised functions or services.

iibrary technician - a person with certain specifically library-
relatud skills, the performance of w%ose duties seldom requires
i to call upon a background in general education; a person

qualified in the G8141l series.



!?%oram;1ce tocknolasy - the jkiicatiz' of Somaters telecauft-
.-Cations. $t OlirorSOU4, ad SuiaiaO *tmuev 0*4ipment,
tchall"*ee sod materUtld for %a~ias 10amztif'a available to

uspro v

iflteractiva - wertint*4 Ito 2sakasx. C2 Wormetive ad *oatrol
betweea a user and A c~~tte vrinces cc betwess c*Wkptvr
processea.

isterlibrary cooeration - afoi0m atreueta betweas *ad &am
libraries to pa~tlcipote ih s spa~iti pnxass at ecrvics for
mutual benefit.

interlibrary lose - a trIawactio*e to wich library matartrO i'o
made available by ou library to wtkw for the was oC m~
individual; lactuica the provietos of &a opy es igWotitmte for
loan of the orisiadl Uetarta.

librarian - a specialist In the orgasisattoo, winaqjwe~t % itf i
nation of recorded inforinatiot.

staff/chief libmaian - a liIbrataa euipamtA 1,j a cmm or
headquarte to proide pro9*siw,*1i pddaacc o cperatimal
librariama within tht oa/a&qwes

library - a service 4catvity, ideatifti by *a maigm 6c~oumt
number, established to sequire, orgacis, cal wt avalsble
materials and to p'rovide ilfre a/Nr9 e' L"Ot~ @ ad
by at least one full-tim Perso U06r tke Alrect Aujervioe
of a professional libratiam.

branch library - a .%cc~id~, e ~irt vnic 94ich bae
allI of =remi~oving: I 1bl. I i 4'"t )'f~ iv paruta frTom the
man library. 2. a w~oaset .- c colke c.-, of materials,
3. a perament ataf; provedo by the uai~a libroxy or by the
org*aLsatiorA/Lamt,a ice of whisi. the V~rary Lo & part, and
4. a regular scedt~il for otsaing.

main library - a single ait library, *r, in multi-wait system,.
the user"sevioe wait which is the oddailorative costew where
the principal coltection" are kept iad h'PA10d.

merged lir! - an integrated uait made up of two or more
formarljiy IGuOSOMMS libraries in Wbich all lose their s4earate
identitiles.



library user - an actual or potential cnsemer of the services
provided by a library.

military suppott activities - those military activities which
support Amy libraries; e.g., budget office, fiscal office,
procuemt office, buildins =iataaamce, persoesel office, etc.

periodicals - megeaine, joeis, and other types of publice-
ties. wich are pblished and distributed at recwrring intervals.

primary mode - the point of access to a network which provides
informatios or resourges, or refers the request to a resource
922ter.

reciprocal borrowing - a agreement to allow registered users ot
*ae library to borrow directly the resources of another.

resource caster - a library designated to provide pertinent
library materials for lose to requesting libraries io the network.

terminal - a device that permits data entry into or data exit
from a computer system or network.

cathode ray tube (Cl') termial - a computer terminal which pro-
video a video display o.TT78t.

4nCU cetal - a bibliographic listing of the resources of more
them one ibrary.

union list of serials - a bibliographic listing of the periodical
resources of more the one library.

w0e

. . . .. . I
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Libtry Code nmear _

reprts Control Rkabdr

AG- (OT)-721

asapetwe kte: I March 1976

AVPPMmi C

STU Wt AMY LIIMI

Samsid Address of
Main~ Library _________________________

Person Completing
Que.itLosamire:

Title and Job Code:

Autovon Telopbone
Number:

Major Comand or

Headquarters Agency:

Upon copletion of this quettiomire, please return It to:

Departmet of the Army
Office of the Adjutant Genrat
O4G-I3.-S

Waahimgto. D.C. 30314

Inforestion copies of completed questionnaire vill be furnished
Major Comanda or Neadquarters Agencies a appropriate. Major
Com ad/Ueadquarters Agency Lbrarias viii review the forms
for completeness ,nd viii notify the Study Ttam of any additions/

-corrections.

Questions regarding this form should be addressed to Staff
Librarian, Major Cormnd or Chief Librarian, Headquarters Agencies
as appropriate. Where such channels are not appropriate, questions
should be addressed to Amy LbAry Study Teas. Autovon 223-1507/
1308.



h~nig hrod:All statistleal data requested io this survey will
cover Fiscal saw 1975 01 July 1974 - 30 June 1975). Usmn-statistiesl

romtion requested shall b. booed on current status.:r activities
unless otherwise specifiled.

ftalil SIJ0.Qustionnires shal be cmleted by all mims Mirs-
ris$ efiedassingle unit libraries or, to Mitt-wait systems as

the user service unit abich is the admiaistutive seater %wee the
puiscipel collection are kept and handled.

Data c'oyving additional service outlets in multi-vsit systemn (buesho
libraries and bookmoils sdall be incorporaed within Owe sisale reports
Staees ane defined as mn-autosous ussr ervice units which have
WU of the following: (1) quarters that are separate fro the min
library, (2) a pemensant basic colleaction of mtrials, (3) a psum-
nent staff provided by the min library or by the orpaiustiofhin.
stall*.&onof thiah the library is a part, and (4) a raplar eoduis
for opening. Includes hospital libraries that are part of past system.

User service units or colleetioms which do not met AU of the criteria
for a branch, such as rno-maied field and off ice collectios, shall
not be included io the total number of service outlets. Somse units
should be reported in Question 6.

Multi-type library systems %biah include mre than one type of lib-
rary (see definitions whieh follow) under a single coovdinated admimis-
tretion, wether ar rut the collactis are bossed oostiguoualy, should
provide sepanated data for each type at library wherever it is eion-
mustst with their operational structures (es$ Aasr* iftiependent
collections and/or staffs are mintained, ae.)

lstess Hsadqurtse Library Servicte Ceters, and any other service
units not open to individual patto use, will g" complete this questionnaire.

nee fo Keimates: D0 NOT LZAVI MYIT K Bt=UAN. Iater 1101 if the
appropriate entry for an item is anr or nows. latguz261 ian lm
donjtfig 12 nr bra~, It an e*nct fiuei o vial-
fo atclr tm rdt for that item ane not collecteda but
it is known that the amount Is greater than mevo, MITR MU UW1MT OF
TM hNOWN.



PART I - LIBRARY IDUT1ICATION

bte.. of Libraries j2dittjg1t)

ItKIAor T ICALlibraries support mission pleas with library
And in ormatiom services. This group is subdivided as follows

With A MWSIlibraries are defied as those libraries
Whos colectonsare ro eetly devoted to medicime and the health

sciencs. (lamlest Nodical Library, Brooks Army Wical Center,
Medical Library, Witt ArM Nospital, Ft Belvoir, ate).

junern A ef ibraries are defined as those librarien
%bss collections are pies aimtly devoted to engineering and the stiences.
(2Ramples: ArM Ilectromics Proving Crou*d Technical Library, Engineer
Topographic Laberatolwy Libtary, ete).

All orj o" ka Technical Ilbratres are defined as those
libraries whose collectiona supprt a mission pla but are not predominantly
devoted to the areas og health and medicine, and engineering and sciomce.
(knamlest The AuM Library, Pentea; U.S. Army Institute of Geraldry
Library, etc.)

al" libraries (or quasi-pralic libraries) provide service to meet
Informatiosal, educational, cultural, and recreational needs. This group
is subdivided as foltows

gl ibraries aire those quasi-public libraries or library
system ,AiU "eet general needs described above of military members
dependent@, and retirees, located on or near a mlitary post or reservation
(Usually operated by Kecreation Services),

I t t I (or Hospital) libraries include those autonmnous
service units A~cb are located in hospital facilities ..nd are operated
primarily to serve library needs of patients in the facility, but which are
not part of post library system.

9WWhfNL~I libraries include those intonded to carve faculty and
students in academic or Instructional schools, colleges, or universities.
(txamplest Library, U.S. Military Academy, Vast Point; Library, WAC School,
Vt. )lcClellani Library, Institute for Military Assistance, Ft. gragM; etc).

thoul~I~libraries. Any librartes not included In categories above
thou bespecifiod under "other"'. Also Include here multi-type library

systems which include sore than one of tht% abova, and show the type of1 librai~s included.



PART I - LIMMY ZtWICATION

I. Cirele the In type of library that met closely resIbes, yUr library

operation.

pecial or Tecmebal

Nedica (Mealth) o........... .............. 1

timeerimI O W cience .......... ......... 2

Other tpecial ,,,,,,,o,,,, .. o,,,,e,.... 3

iducational (Acadmic or service Shool) ............. o

General

Post ........................................... 5

Patients, (ospital-mt part of poetI ibeery eyestem) .. ... . .... ....... 6........ .. 6

Other (Specify) ...................... ........ 7

2. Indicate number of service outlets (include main library, bramnh
libraries and booksobiles; exclude field office colloctiom and
hand receipt olloctioms)e -

3a. Was this library operated in fiscal Year 1972 under the current nss?

Yes (skip to 4 ) ...... ...............

3b. If No, circle appropriate reasons

Now library ........ o....................... I

Change in name only .................. ........... .. 2

Previous Dam

Current ilbrary/syste was a result of earjer
or consolidation ot libraries .............. .. 3

Give rures of librerles hvolvod:



4a. Describe the "communLty" your 'lbrary aevos a4'Idrl t' . 'u4 "hn

stataewat. (Information may be secured froe your C-I, DKA, Direct.c
for Personnel, Traininq & force Developme t, or equivalent office.)

Type of Population Line Total mbsr in Retleated Percent-
NO. Cmumity1#4prcy age Using Library

(a) (b) (c)

Nltitary (Amy) I
I I-I I-- -

Military (Other) %

Civilian "Ployess

Persovasl 3 %

Milltry retiress 4 %

Military depeAets %

Other (Specity)

4b. If your library primarily serveo a clidlian and/or military research/
medical staff, estimate the total number of professionals in comunity/

4c. If your library is a post library, what Is the total population
residing on post/inetallation?



PART It - LIBRARY COLLICTION

bgkgtcki epart the libary's cataloged callection(s) of books and

othr rinedmaterials that are catalog*d in the em maner "s books and
that are Interfiled with, of that may be Lnterfilsd with books. For emple,
& goverm*wi document or a yearbook that has been cataloged as a book and
shelved with books* io to be reported as bookatock. Collection of govern-
sent docmente, technical reports, pamples paperback booka, mnueriptae,
proceedings, transactions of societies, monographic and publishers, series
etc.. that are NOT cataloged in the same maro a books should NOT be
reported a bookstock. Lease collections should not be included.

wbj: For reporting purpoese a volume Is a shysical unit of MsW
printU -,typewr it ten, handuitten, mimeographed, or processed work, contained
in one binding or portfolio, hardbound or paperbound. wiich has been cataloged,
classifid, andlr ade ready for use.

litjmt for reporting purposes a title Is a publication which forms
a #oerate bibliographic whole, *oether issued in one or several volumes,
reeks, discs, slides, or parts. It applies equally to printed materials$
such as books and periodicals, and to audiovisual materials and microforms.

loltiple copies of the se edition of a title count an 04e titlsi
two editions of the sams title which have been cataloged amid recorded separate-
ly count as two titles; a 6et of *in item for which six shelflist cards have
been rAde count as sin titles$ and two sets of the aam edition for wbich one
shelf list card has been made count as one title,

Method foy [glinating the Number of ite 1 te Coll&1ecti-on

A library which does not maintain a title count of its various
collections and that cannot easily count the number of soerate thelfliet
cards, should use th. following method for estimsting this counts

1. Cut ths numbe of tite In one inch of sliellict cards In
shelf list;

2. Repat step one at randce intervals (e.g. count one inch In
every Loot) throughout the shelf list;

3. aerane the number of titles par inch;

4. Maltip~y the average ittles per inch by the number of incese
of cards in the ahelflist.



Technical Rep3o. A technical report is a printed report Alvinq detail*
and results of a speific investigation of a mciotlfic or technical problem.
Include printed government and non.governmewt e'ports hed that are NOT
included In booketock. Include both security classified reports and unclessl-
fled reports.

St Report all printed publications in book or serial
form ring a ye state, or local goverment imprint which are NOT
included in bookstock or technical reports.

fIukma i Kcroforma are materials that have been photographically
reduced in size for storage# protection, and inexpensive publieation purposes,
and which mut be read with the help of enlarging instruments. kEamples of
microform are: microfilms, microcard, and mtcrofiche. These are also called
micr ooopM and microtent.

Report number of titles subec. bed to, ad not number of
inida l Isues (emlude duplicate subscriptions). Refers to current sub-
subseript onse,

be" d ar : Include audiovisual materials produced
to eviewdanorbeard dich require special equipment to be utilied and
other non-print materials such as flat pictures, stud., print sets, maps,
charta, Sames, etc. (Doe NOT include microform.).

I



S.bseriboe sCOMPoelLwo i yp'ur llbrary rallwe'tlox. Ilew r.iSe it.
4pt~inii~wna beo4reomp.1 "Is bt.

NOXXIVL Ilnaludrt' incat reports &Wd Asement
ducuments FOwt in separate collect lenss incl0debound periodicals; exclude microforms)

Numbel of vaus of~.______

WuMber of tidles 02
IWARA?3 7UCHNICAL R9MQS? C0LIt=O1S

Numbor of volumes J03
Number of title@ 04

59FARATt COMUNNIN OCCJNW?3S COLLUCTIOW
Number at volumme S

Number of W146e 06

H1CR~ft) - ALL 'TMs
Number of book titler represented by

microform 07

1ixber of periodicals title tepresented

by sicreform 8,

*t reported on lines 07 snd Of 09

*Amber of bound ad unbound bib' lograpbic
velumes (faclude bevad volunes Included
in ine 01 AbWo) to

Number of titles 11

CUM1W? ?1OICAL SJUCIVTIOUS (Inc. sepeWf)

Numbev of titles 12

ALL 0MU fl2INT NATUIALS (laded, pamphlets,
catolops, specificategs, sam any otbe rpioted

Numbe of ttle@14

AUDO AID/OR VISUAL 10AIAUS (Report aumber of

Notion pictures (FtIs., videcoes, and
sesettae) I

Audio w,*M~d1%S (Discos *eudietsae. roes-
&Wd cassottes) -1

Filmstrips (silent am sow'r m7

Slide& and oeritoad trawspar.rwctsaI

All otber Itbrory A~tert&;C iloclugo

medtoa flat:P dZturasl



6&. ftow the total &uaber of voluaws escribed in question 5 which arm
housed outside of the library facitity (and branches w3ere applicable)
through bulk lcansl, indefinite loans, hand receipt, etc.

Number of volumes

6b. haare are these item. located? (v.g. staff office, field technical
office, field training unit, dayroom, clinic, disciplinary barracks, etc.)

I Bulk loans Include loan of multipie itam to field activities, da&rooma,
confinement facilities, etc.

7. Give the number of items of equiper*nt --iui)ab' for uve of .ibrary material.
Show sero (0) where none are available.

Equipment Line Number of Items of
No. Equipment Available

(a (b

Microform reader I l

Hiezoform reader-printer 2

Film projector 3

Audio-player * videotap, playback units 4

Mutt-ftldm a uniLs 5

Telutype terminal (remte data base) o

CIT terminal Ziomote data ba*)

Other (Specify) 8

r~



PART Il - LSRAUY SUiVICES

8. Give number of transactions for Fiscal Year 1975 fov servies listed
below. If service is not provided, indicate N/A. Where figures are not
collected, provide estimates, DO NOT LEAVE ANY LINE BLAN.

Reference questions are defined ces those information contacts involving
the knowledge, use, recommedatien, interpretation, or instruction in the
use of one or more informatlon sources by a weber of the library staff
thiich do not tkajlonaer than 13 winutos of staff ttm to anoer.
Information sourcoe include: printed and non-printed materials, machine-
readable data bases, catalogs ard other holdings recorda, and through
comunication or referral, other libraries and institutions, and persons
both inside and outside the library, Reference transactions do not includ
direction transactic.ns which utilize only such information sources as
schedules, floor plans, handbooks, and policy statements.

Research questions are defined ao those reference questions which take
more then 15 mwnutes to an~tero

Category Line Number of Transactions
No, I rI 1975

(a) (b)

Controlled circulation of materials 1

hoterlibrary loans to other libraries1  2

Items borrowed for owr users fGom
other librariesi  3

Reference question~s froo library users 4

Reference question4 from other
libraries1  5

Reaarch que ttons from library users 6

Regearch quest iona from ot_ -t ibrrlfest

I )o not i.nclude transactionso to or from o-n branch iibrarioe.



9. Describe any limitations on services listed above (e.g. restrictions
on services to users, limitatiom ow ILL tomee etc).

10. Circle all of the library services listed below which are provided by
your library on a regular basis.

Library Service Line Provied by Library(e) No. On(to Md Initiated by Library

- ____ _____(c)

Telephone reference 01 1 N/A

Preparation of bibliographies 02 1 2

Preparation of translations 03 1 2

Preparation of abstracts 04 1 2

Preparation of thesauri 05 1 2

SD! (Selective dissemination of
information) 06 1 2

In-depth research and/or information
analysis 07 1 2

Routing of periodicals 08 1 2

New accec ions lists 09 1 2

List of periodicals holdings 10 1 2

Booking of films and other audio-
visual matertals 11 1 2

Library orientation for new agency
employees 12 1 2

. . .- - - i i ....- m

Library brochure or guide book 13 1 2

Operate learning center (Self-
instructional) 14 1 2

Other (gpecLfy) -- _15 1 2

-Ii-



la. D you providet o a regular basis, seareh services fto macbne-readable data bases?

No. (Skip to Ql2) ............ ..... 2

11b. If Yes, identify sblaeN-reodable data bases and number of searches
mae In Fiscal Year 1975.

Dte Sase Lim Number of Searcher
. . . . o.(b),

DOC 01

OCLC 02

Current Contents 03

NASA RtCO 04

KKDLARS 05

MZOINS 06

TOZLINE 07

NTIS O

CAN 09

CDICO 10

atolsI 11

COI b DUM 12

Selected Water Resources
Abstracts 13

siC 14
5511 15

DIALOG 16

*SOC 17

Other (specify) 18

]' -12-



12. ou have imicated the primary missionof your library by cbeckin$ the
appropriate type i .quetiae 1. Indicate bere the - jofj mission
support activities of your library, if ays by ci retU t tepert inent
nmbers for activities suppotted by your library.

ORD (General education developeent) and CLIP (College level
eON410atioes program). ,,,,,,,,,,.,. ..E.,,8e4,,**,,,.o* .... i

College (Undergraduate, include vocational) ......................... 2

(C lle4 e (raduate) . *..... ..... . ........ .... . ...... ..............

NOS (Hlitary occupational specialty) study ......................... 4

Aidietrative staff information support ............................

Other (Specify) _........6

..... ~ - . . I I I J
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l3b. Indicate tmer of poeitions Is following cateories as of 30 June 1975.

Cateory Lime Re.pised Autborised Actual t

(a) b. (M) (c) (d)

1410 wrIse 1

1411 sert*

Clerical 3

OOhers 4

Include nmber of budgeted vacancies.

LniCate &Is dentify other MleasAW series

14. Utiliutinn of staff* Circle the classification(s) of personnel perforlig
specific library fumetioms/services.

Line Clasiiffition lerica, U~Lbrary NO. 1l410O(ries 1411(sre 41( eOhr 1 staf f
(a) (f)11,(r~eOt

selection of materials 1 1 2 3 4 $

Itequi sit ionin1order-

loin of materials 3 1 2 3 4 5

18-- -

Processing of
materials 4 1 2 3 4 5

Circulation 5 1 2 3 4 5

P iference 6 1 2 3 4 S

Interlibrary lo" 7 1 2 3 4 5

Preps&4t ion of
bibliographies 8 1 2 3 4 5

I Identify "Other'

*. 15
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PMT V. L M IACILITIN AM IMOlS

16. facilties

Category Lia. No. Numbo
(a) (b 

Var ASIGAIRLB aI (Not area in square foot, ofse "sinetd for library purpoest excludle
custodial* "aomHia an aft1 am.@O area)

Total Oihn and all broseb") 2

NELVING CAPACIT! (Total linear feet of shelving
available got library materials)

Main library 3

Total (He- and all bre ebh) _

orent of shelving capacity in use $

I1ATiNG CAIACITV (Number of seats avallable for
library users, %bether or not they are making use
of materials theresbut ocludinft auditorivem, and
lecture rooed)

Main library 6

Total (Main and all branches) 7

~17. Hours

Category LineN. Number
(a) (b)

TOTAL HOURS PER NIK THAT LISRARY UB WIN (Aiole
hours only, omit fractions).

Min library I hours

Total (Hain and all brawhes) 2 hours

TOTAL DAYS LBARLY 1S OPN 1W HOURS OR NMIR 1
TIFICAL VIE (Count each day open for twm hours
or Nro a@ one wole day, omit fractions.

Main librry 3 days
Total (Mein and all branches) 4 dayi

17-._



Is, Operating expenditures frn all sourese. during Fiscal Year 1975 (Round to
nearest dolar).

I aditures Line Total Funds Total Funds
1b. tpided tY 75 Requested I 75

(a) (b) ()

Salaries and wges for all staif MChludis
maintemance) 01

looks (kelude microforms & book preprocs s
costs *#re applicable; include book lesa~
collections)3  02

Periodicals MChlude nicreonwO) 03

Kicrofoms 2  01.

Audiovisual supli a aterils Ck~d
microform.) 05

All other library materials2  06

Binding ad rebinding 07

Libracy quipment (Include purebase rentals
Ad leas, costs) 08

Travel and training 09

Publicity and promotion 10

Uetwmork( s ) /Conortis it

All other contracted services 12

Supplies and all other libra&7 operating
expenditures 13

Funds expended for iaterials for other
l ibraries 14

Total library operating expendituhres IS

Wl~here salaries and waes or other categories of expenditures are not paid rom the
library budget. provide the requitrd data or an estimate of It. Use an sterisk *

to show that expenditures are not from library buW,-t and footnote to describe
source of fands (i.e. civilian personnel funds, e) *

2 ftclude expenditures for mtetrisl for other libraries col1.' tions not p4rt of your

system, Show thee expended funds under line nimbUr 14,



tons Give pereOutalse of total IT 1975 empumitame by souree of funds. It there
are qusestions on sources, contact Sudget Off ice/Comptroller.

suree LUse Percestage of Total Expondit.
No. turns brvived tram Source

(a) I M

Appropriated leNds

Operationul and Ikatnimmne (0 & NA) I %

ArM M)2 2

Iaeoareb and Developmunt (a &b) 3 %

Inutil4 %

Cii:5 %

OWsAppropriated ?Usk 7 %

1002

19b. Circle the areas of participation and control in the library budget process.

Establish budget requirement .............. I

Farticipate in review ................... 2

Able to transfer funds internally es,,****,*

20a. Did you receive year-end funds in Fiscal Year 1975?

yes ... ee~e..e... I

No. (Skip to Q21) ..... ,......... 2

20b. It Yost boIu suab? e.ee...eeee.....4ee ________



20L. Circle numbers for cateories for whieh year-end funds were enpeded.

Dooks ......... ..... .............. I

Priodicals . ........ , .. ...... 2

Hicrofors ... ..................... 3

Microform equipment ............... 4

Audiovisual materials ............. 5

Audiovisual equipment ....... ,... 6

promotional mterials .,...... .... 7

S toies "......................... S
Other (Specify) .... 9096464 9

i -.20-



PART VII - TERVICAL SERVICES

2ia. Are the local materials selections by the library staff subject to review
and/or approval outside library staff prior to puchase?

Yes ............................. I

No. (Skip to Q22) ............... 2

21b. If Yest specify by whom: . ... . .._-_.-_....

22a. Show percentages of total ompenditures by'method used in procurement of

library materials (books, microforms etc.) in FY 1975.

I9rEOD gF =U WWI4ZNT g[ HATZRIAkS

1. individual purchase order -

2. Deposit account(s) - %

3. Blanket puchase agreements (Charge account type) - %

4. Federal Supply Schedule -

5. Use of imprest funds -

6. Jobber contracts -. %-

7. 'Til Forbid contracts - %-

8. Other (Specify) ........ %_ -

Total material& expenditures 100 %

22b, Which of the above methods have you found to be the most effoctive means
of procurement? (Give number of method)

23. Show breakdown in percentage& of methods used in placing perlodical
subscriptions.

Method of Placement Line Approximate

No. Percen'. uil Total
(a) (a)

Indlvtdual purchase order to publiaher I %

Through vendor 2 %

Other (Specify) 3 %

Total -201,



24a. Are mutll-year periodical 8ubscriptions used?

Yen (Skip to Q25) ......... I

hot) .... ta so... .......... 2

24b. If No, why not?

The JoIjowing @uestion relates to Iost libraries only. Resgients from
Sther librares vilI skip So ouestion 26.

25. Describe your reaction to the centralised book procurement program
adinistered by HQM. Circle one.

VelI-satisfied with program as it exists .............. I

Satisfied, maets purpose for which intended ........... 2

Satisfied, would like to see program expandWJ ......... 3

fairly wall-satisfied, but (make recommendations) ..... 4

Neutral (on't care one way or the other) ............. 5

Dissatisfied (Give reasons) ........................... 6

25b. What percentaae of total titles added in Tiscal Year 1975 we
received through the HQDA book procurement program %?

-22-



26. Show up to five of tha procurmwnt problems you conside to be cost serious
by rm*, using a "l" to indicate your mast serious problem, "2" to
Indicate the second most important prcblem, etc.

PROCURE INT PROBLEN AREAS ne ank up
NO. to 5 only

Local processing time tag

Vendor time lag 02

Total time lag in receipt of materials 03

Inconsistoncy in Interpretation of procurement rmegulations 04

Unreliability of budget

Lack of crvordination between contracting officer and librarian 0

Poor performance of contractor/vendor 07

Poor performance of contracting officer 08

Cancellations at source of supply 09

Cancollation by procurement office without consent of librarian 10

Lack of understanding regarding sole source requirements by
procurement office 11

Lack of clear, consistent guidelines 12

Victimization by low bidder system 13

Lack of uniform invoicing requirements 14

Inability to effect multi-year contracts, 'ti: forbid, or
standing orders 15

Heavy administrative/time-consuming costs to effect purchase 16

Pre-payment of materials requirement unable to be Accommodated
by system X7

Funding limitation on tccounts established 18

Invoicing refusal on part of vendor 19

Inability to time procurement actOns to prevent gap in
subscriptions 20

O hero (Specify) _ _________ 21

I



27. Show method(s) used in library to identify OWJ conttGl all types of library

materials. if move than one method is used to identify any type of material,

show approximate percent##e of materials identified by each method.

Type of Library Line Method of Identifiction, .-
material No. Catalo "ecord j cession Not

full brief Index P..mer Otherl Identified Tot#l
(I) (b) (c) (l Co) (f) 1%1 (h)

Bookstock % % % % 2% 100%_____ ____- - m- - -

Periodicals 2 % %2 %10

Technical reports 3 % % % % 21 - 100%

Government docume,ts 4 % % 2 2 2 1002

- ._-,- ,-...-
Miroforme 2 % 2 % 2- 2 1002

Audiovisual materials 6 % % % 100%

~Othor Library

7 2 2 21 27 2 % 100%

I Identify other 
_

_ 28. Give number of titles and volumes cataloged in your library in FIscol Year 1975.

Titles ...............

Volumes .. ....... .....

29a. Estimate number of titles waiting to be cataloged at this time.

Titles ..............

29b. How many of these have been on your "uncataloged shelves,, for:

3 to 6 months .........

6 months or lokiger ....

-24-



30. Show source(s) Of 04taloing data used in library' in FY 1976. Give

approximate percentage& of each source used.

1. Original (Include original catalogtng Input

to data bases)

2. National Union Catalog and CIP -

3. OCLC/Othor computer service -

4. Nattonal Library of Medicine -

5. Library of Congress care.s -

6. Other commerical cards -

7. Library service centers --

8. Other (Specify).._ --

LOD

31. Circle classiiication system(s) used in libraryt

Library of Congress . 1

Devey Decimal ............ 2

National Library of Medicine .................................. 3

Other (Specify) 4.......... 4

32. Circle source(s) of subject headings used in library,

Library of Conress ...................................... I

Soars . . .. .. . . . . . . . . . . . . . . ................. 2

National Library of Medicine ...................... .......... 3

COSATI List .... .................. . .. .... ........ ...... . 4

'EJiT (Technical Engineering
and ScLentific Terms ) .................................... ..... 3

Special thesauri ........ ..... ...................... 6

Other (Specify) . ...... 7



33. Assuming no increase In cost@ to library, indicate by circlin% numbers
those collection development activities wich you consider would offor
Putcntial fur centraliation.

Selection of reference core ........... ......... ...... , I

Selection of baic collection............................ 2

feriodical procurement ., ......... ... .. . . .. 3

Other procurement . ..... . .............. ......... ..... 4

Cataloging .................... ...... .......... 5

Processing .................... 6
Other (specify) .. .. . . ... .. .. 0 . . . ... .. . .7

34. Circle 9he apple xite stae of eutmtioul in your library for functions
listed below.

Library function Line Performed Currently Autoation Under
No. 1Nuatly Automated Development

(a) M. (L) d)
Acquisitions 1 1 2 3

Cataloging 2 1 2 3

Serials control 3 1 2 3

Circulation
(Exclude ILL) 4 1 2 3

Union Catalog 5 1 2 3

Union Liat of Serials 6 1 2 3

Other (Specify) 7 1 2 3

Automation implies the use of data processing equipment, pritrily computers
or electronic counting machinery (sorters, collators. etc.), to support library
operations. lnclude system for computer output microform and those provid.
ing automatic manipulation of micraforme for storage, selection, and retrieval
exclude reader-printere etc. Do not include access to machine-readable data
bases in which input and maintoeance is ak your responsibility.

.26-



PART V11 - PARTICIPATION IN LIRARY CWPCIATIVE ACTIVITIES

INIZMLWMla
35a. In fiscal Year 1973 did you have more then 100 interlibrary loan

(leanding nd borrovtng) transactiona?

Yes ....................... I

No. (Skip to Q36) ......... 2

35b. if Ye, ndicat* approsimate percent of transactions by typo of library
inviwVed.

Type of Library Line Percent ul Loans to Percent of Borrovinu
Pa. Other Librariet Requests to Other

SLibraries(p) ) - __ __ , , ,-

Army I %

Other Federal 2 % %

Academic 3 %

Public 4 % %
special %%

Other paciy)l 6 % %

TOTAL 1001 110

1 Includc hare and specify n*twork referrals

35c. What percent of total interlibrary loan activities in FY 1Q75 were within
your local area (defined as a 20 mile radius.)

Loans to other libraries ..........

borrowing requv.nls to other
libraries ...................... %.

qOOEUATIVE NETWRKS AND u Y M$

36s, Waes your library currently participate in a multi-library Pvotom, not-
work, consortia or other resource-sharing model?

Yel ........................ I

No. (Skip to Q37) ...........

-27-



36b. It Yost what is the organization(s)?

36c. Describe the products eusdor services available tbroumb the orgenisation
listed above.

36d. Is participation founded on a tarsal or contractual basis?

yes .......... I

37&. If your library holdings are included In a union catalog or a union

list of serials, please describe.

37b, Describe any other cooperative arrangements in ALiA your library
participates.,



POT IX - TRAININ0 & OCY&LBPKINT

GNUMAL IUSIUCTIOUS:

Column bt Enter the total nuMber of full-time staff members by job/Srade
classification as noted in Column (a) who were on the payroll on
31 Cocember 1975.

STRUCTURED TRAINING AND DEVELOPMEIT ACTIViTiKS

Columns c thru i: Inter the total rumber of structured T&O activities enxaged
in by job/grade classification, for the eriod FY 74 aa4 75. For
euample: If you have three 1410 librarians on your staff, and during
IY 74 and IPY 75 one of them completed 2 local CPO classes, the second
completed 3, and the third completed 1, enter 6 in column c for the
job classification 1410 eerie.

Structured T&D activ& ie0 0 NOT INCLWDE attendance at conferences
such asALA, $LA, MSLII, LAIC, etc. It does include attendance at work-
shops and seminars such as Military Librarians' Workshop, Faderal Inter-
agency field Library Vorkshop (FIFL) etc.

Ooverinent-| Sonso red

Column c: TD activities given at inetallation/agency. (Local Civilian
personnel (CPO) courses ).

Column di TOD activities avay from installation/agency (e.g. courses at Civil
Service Commission (COC) Training centers, Military Librarian's Vatkehop,
Federal Interagency Field Library Workshop (FIFL), etc.)

Column e: Correspondence courses coulfted (e.. Army Correspondence Course

Frogram, Ft Benjamin Harrison).

Jon-Government Sonsored (governent Fundina %Aole or [htial)

Column ft Courses at civilian institutions, attendance at workshops, etc.

Column St Correspondence courses cilted through civilian sources (e.g.
University of Oklahoma correspondence program, etc.)

Mon-Government Anonor4 (1o Vinancial Assistance)

Column h: Courses at civilian institutions, attendance at workshops, etc.

Column i: Correspondence courses uJgj.ejl througih civilian sources.

UNSTRUCTRID TRAINING & DBVILOPHNT ACTIVITIES

Professinnal conterences/meetings,(e.g. State Associationg, ASLIB,
ALA, SLA, etc.)

Column J: Whole or partial government funding,

Column k: No finanis asnAL4nce.
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398. Do you fool that the TID nrads Of your full-timt library Perromeel
are being adequately met?(kptoQO ......

39b. If Nog why not? Indicate the reason met respons, to by astrging it a
"P"; the next with a 60Vfls up to ""

ReasLsine lank

NO. (Up to 3)

being available. I

Lack of positive attitude of supervisors and management. 2

Library personnel are not interested in engaging in TO
activiies,

Library personnel are not able to participate in off-
duty ThO activities for personal reasons.

Only a limited number of government sponsored TOD
activIties are available in the Immediate goraphic
area.

Only a limited number of non-government sponsored TOD
activities are available in the imediate geographic
area, 6

Inadequate staff ake it impossible for staff to engage
In TOD activities which require participation during
normal duty hours. 7

Other&. (specify) _____________
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40. Now do you think TOf nOeds of your staff, projected over the nest
three to give years, can best be met? (Circle one)

The needs can be met mist effectively by virking with loal
CFO personnel and/or local civilian proup and instsllati.ni ........ I

The needs can be met most effectively by the development
(at Comand or NQ and/or M levlSO) of functionally oriented
proined instruction (i.e. individual prescribed Instruc-
tions, computer-aesisted instruction, programmed self-learning
teutot ote) *2eI*******************........... ,., ............ 2

The needs can be met west effectively by regularly scheduled
Cand or HQs and/or DA sponsored workshope/seminars ............... 3

The neods can be met mist effectively by de,,elopment of
careeroriented coordinted training programs (at Comnsand,
HQ or DA levels) IAich will establish training requirments for
all employee classifications and insure pertinent supply or
supplement of courses as rpqiafred 4..............................

Other (tpecify) . . . ................................... 5

41. How high a priority do T&D activities have in your &eXuey/installstion
in relotion to other objectiveal and how high a priority do youa think
it should have in rotation to other objectives? (Circle the numbers
that apply.)

.HIM MgR-SUM LONj .__MT o',KNOW

I* Current priority 1 2 3 4 5

2. Needed priority 1 2 3 4 5

.33.



PART I - IPROMi Ol, CSOMIMATIOU, BITi NG F30C33UR3,
MD PROBLMS

42a. Circle the numbers of aLl activities petformed in your library for
promoting and publicising the library and its services. Indicate the
frequency of performance for all Acti lties.

Circle
All FreImncY of ErformEne

Applicable

in Library

Hold open house I _.,

Provide orientation program(s) a ....

Provide displays 3 NI _./

Distribute promotional materials 4 N/A

Publish library newsletter 5 -

Contribute to official bulletins 6

Contribute to other local news media 7

Provide acquisition lists 8

Provide bibliographies 9 __, _,

42b. Is your library easy/difficult to locate? Circle all of the below
which apply.

Library i clearly identified on poet/installation
locator/building directory I.... ............................ . I

Directional signs to library are provided ..... *. ...... ......... 2

Large eavil$ visible nme sign i provided
at library . 3

FacilLty is not well identified .4...... ............ ... .... . 4

.34.



4j. Whant 4r,. the librarian's chanest of inforwttiv, for activities within
the iscal agency which require library planninm and responsiveness?
(Circie all which are applicable).

No formal channels of information ............................. I

Grapevine ................... 2

Routine or special briefings .................................. 3

Librarian is a ember of planning committee ................... 4

Librarian is on distribution list for agency
bulletins eand inforaation memos ........................... 5

Librarian recetves written notice of organteationa
change., now missions, additional units, @tet ... .s........ 6

Librarian receives offical directives to support
specific presg e . ........ .. ,... ..... . .. 7

Other (Specify) ........... S
44. is your library responuible to a Library Advisory Committee?

Yes ....................... I
.o *..e..#*...ee~ ........... 2

45. bat ts the position within local agency of person who prepares the
efficiency reports/career appraisals/evaluations for the head
librarian? (Specify position and organisational unil.1

46. Where does librarian go for technical/professional guidance? (Circle

all applicable).

No channels .. ... ..... ... . .. ................................ I

Staff Librarian, Command/Chief Librarian,
HQ Agency ....... , .........................................

Other Army Librarians ......... ......... ".0 ... ....................... I

Other librrians (non-Army) ................................. 4

Other (Specify) __- ........ 5



47. How can chanels of cvmuunjcationa be Improved or opened? Describe:

48. Which of the following types of problems seem to you to bear moat
directly on the effectiveness of current Army library services?

Rank up to five problems you consider most important by using a "1"
for the most sarious problem, a "2" for the second most serious
problem, etc.

Problems Line Rank
No. Up to 5

Low visibility of library within 0rent Organiation -1

_____ i

Poor flow of planning Information to librarian 02
Lack of planning by library staff 73

Lack of interest in library problems at local level 04

Shortags of staff 05

Inadequate or poorly arranged physical facilities 06

Inadequately trained staff 07
Low value placed on library services by users - 08

Lack of cooperation between libraries in same agency/post!
command 09

Lack of cooperation between Army libraries as a whole 10

Lack of cooperation with other Federal and civilian libraries 11

Lack of opportunity for Army librarians tv keep informed on now
developments and techniques in libraries 12

Staff time is deverted to performance of non-library duties
(eg., crdering, distribution, maintenance of AG publications,
mail sorting, etc.) 13

Specify:

Lack of clearly defined professional infor iation channels 14i

Inadequatc budget s15

Other (Specify) _ 16T



49a. Do you collect and report recurring statistical data on library re*otirces

and their use?

yes .......................

No (Skip to Q50) ......... 2

49b. If Yes, describe data and to whom it im reported.

50. In your opinion, what single change would offer the greatest improvement
in .rmy-wide library proiram/service? (Vae additional page if necessary),

51. Other comments:
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1-1 March 1976

DM0-RE-LB (M) (14 Jan 76) I February 1976

Emipires I February 1977

SUBJECT: Study of A-r) Libraries - Identification of .Raources
( i S- A,- (UT) -7X)

ZZE D1STRIBUTION:

1. Ieferenc4 is made to HQDA Letter 28-74.7, DAAG-RE (M) ('8 Sp 74),
3 Oc.ober 1974t subject as Above.

2. The i. importoAca of inforottion resources and their value in
carryini -out tb- '._yai varied mission responsibilities is recognised.
With the incres.otnj proliferation of resources, the anagement of those
reso.vces and the need for identi'cation and inter-action assums even
greater iportance, Referenced study directs the Identificatior of all
types of information sources for the purpose of developing areas of
coops!ration.

3. Identification of foumally established library facilities in the
various Comnd/.4Q Agen,%, structures, usually op.srated 'iy a librarian
in the l4.O saries, ard'or vih recognizable Comnd/Aency technical
(proexsA oral) channels has been accomplished.

4. Informatitn is reqvesced on all other libraries (i.e. NO$ libraries,
hituricallvateuA librL rtes, Education Dparteent collections, and/or
othwxr special subject. -luctions), as vell ais any other informat
iibraTies and info.mation centers/collections. Excluded from this
r(*quiru"mnt are: Fov, blranch arid Specialist School, Military School
and Cuolleat Lbrariec, Dpeenda;t £tchool Engineer, AG (document)
librarJe,. And office co1)ecLiovs on Ivan or hand receipt trom formally
eatabkghed 1lbrarz-aso



SUBJzr: Study of Army Libraries - Identifietion of lesources
(CCS-AO-(OT)-70)

5. Report on all collection* from the various installatione and activities
should be forwarded directly to HQO, Attn: VAAG-RE-LS, Vashinston, D.C.
in format attached as i6closure #1 no later than I March 1976. Questions
on ifput may be directed to OA4G-ELS, Atovon 223-1507, 1506. NACON/NQ
AGNCIES should incure expeoitious response by subordinate eommeands in
order to seet suspense date due to time limitations of eferewed study.
NegAtive replies required.

RY O 1 OF THE SECRETAAY OF THE ARMY:

I Incl PAUL T. SMITH
as Major General, United States Army

The Adjutant General

DISTRIBUTION: COIANDANT
HQDA (DACS-ZA) US AAW VAR COLLEGE
KU (DAAG-ZA) SUPERINTINDOT
NQDA OACA-ZA) US MILITARY ACADKMY
1Q (DAXN-ZA)
HQ9A (VAIO-ZA) COFIES FURNU ED:
HQDA (DAIGoZA) KQ0A (OAAC-2-LI)
IQDA (DMA-ZA) NQDA (DAAG-TCZ.M)
HQt (DALO-ZA) HQOA (DAM-TCZ-B)
HQDA (UIM-ZA) cObhADnl, us ARMY uszvz
MQMA (*"MOZA) COWfNTI PERSOMNL 4 ADIN
HQDA (DAKA-ZA) CNTI.
HQDA twD -ZA)
HQU (IDAIG-ZA)
COM4AND, IN CHIW

US ARMY SUI'E AND A E S TH ARMY
COC4AMDRS

US ARMY TRAINING AND DOCTRINE COM~I )
Us ARMY F0CiS COMMAND
US ARMY ATERIEL COMMAND
US ARM SECURITY AGENCY
US ARM COIJUNICATION CO4ANf
MILITARY " AHIC HANAGEDIDr7 CO4MAND
Ut AR Y MILITARY DISTIICT OF WAtHINGTON
US ARMY HEALTH SERVICES CC0IAND
RIGm111 US ARM



HACOM/Q AGICM _ _ __ _

IKUTKIZCATIO oF 1U29C3U

I. Inetallation UN OWd Address.

2. Type of LibraylColl etiomeouree Materials.

3, Type of user and approximate nmber of seh type.

4. Purpose for which established,

5. Services provided ( kmple: loan materials, reference, etc.)

6. Method of organisation of materials. itf materials are not organisod,
state nonO

7. Istimated number of vclume/documents/periodicale/etc. Designate any
other special materials and Indicate approximate ambor of each type.

5. Person accountable for collection ("m, grade and series, andlor rank).

9. If no one is accountable for materials, indicate nam, grae and series,
and/or rank of person responsible for maintenance of collection.

1.0 Name of person supplying Information and autovon telephone number.

INCL



Data in thit Ageofopmyir tables vowe tauen EjM the
1Lkx~x~iL&.UZ Aichb attempted to Ldeutlft All MedOW l109611" .pemttng In
fiscal Year 1972. A total of 940 Amy libraries wane Imtially idenifid lth te
stadyt but the 26 Aumy Field Law (JAC) libraries rVelee sO ofmebility
to ol lect data on them. Thefe to sam 9esstiee aorp s to dte thesn SO
colleationp should be classilied as libiare at allt els.o they FMvds ne Vn.
fessionl staff for imtrfaees, between Vesourses amd seer sering ely as a Ph)'s1eal
point of access to resources. Vith deletie. of te MA eolletimse .71 Amy
libraries were luin e4 to the Survey universe of %blab 622 piewided ~emsv all
of the data requested it Tables I through 6 tllwvtmg dssribe the 671 libraries
Included In tta universe In team ofi

I$ Categories and types of libraries to the Amy feiverse, to relative both
to the total survey universe a&M to libraess ad the other military deartmts.

2# Lotstion of Army libraries. Lcations oae reported by "sIng the tea
MVW "egion to locate libraries In the United Statest eapt that Vasingts D.C.
area librariss are reported separately from those of 11egia III ubtab normally
includes the area; one additional ategory, "Ils.,ire Is the World" to pavided
to show loesaoions outside the Unit~d ftates.

Table 7 sumaertses key data for Amy libraries, showing p.eraetages of total
Army universe reporting Individual data Items idiere possible.

Tables *411 prosent statistical data fdr the 622 Amy libaries repos%*g-
in the Survey. It should be votod that data even for these 622 libraries ale not
complete# since all libraries did not provide all data vequstoe Where Posoiblet
the percentage of the 622 libraries reporting the opeietf daM Ia ite o gives#

* DUZ~RIM11ON3 919 CATGOIU MD ig aF LINLM.I

'Ton types of ltbraaies Ins four categorie ers Identified in the federal
Library universe; eight of tbese types are found awSi Army libraries. The
four categories anid their ten types Include,

I. ft w gr !Aicsl LiIkrArfea, which support mission plans with library and
information services. Thfy are subdivided as followat

E. jK!Lahnd medical librariest with collections predominantly devoted to
medicine and healthi sciences.

1U, B. l),partaent of Health. Education, .ind Welfarv. fJWre ifMeol ira
iii* at usingtons P, C,, National Center tnr Educato Statistics, 1973,

ho provtd* full stctiatical dot* on Arisy )librariooo reporting tn t0e Survoyo, at-
gasticti for libraries tsportins dista Individua11y wre coubined with t~ot vi fo, Ubrais
r~o~n aggas daitA. Tohals for al~l Ira1.ral tibezrsuL. oleo 1.zzlud date for
nationai lbraries,



2.Iaan~9fLSDL.~flMlibrarles, vit eolleetions prodwNWautl d"Otei toe

3. All kthr BuIAIuL Of teebaeal "bavise vith il 010time SOpprtig a
mission plan but mtprdminntiy devoted to 66e AIMSe etSOM~d am.-

it. ,kun fbich p"vide servis oNot ultsve$, Inuteiep
edvcational, and Weeo~eatiO modos Alto referred to "s 4pasi-pbue librartee,
these Includos

4. Obasi or pationts' libraries0 which are op"rated seausively to salmo
patie$a Owl&I alhspitals ad whisk are nst pelt. of a military base of pet
library system.

5, lank libraries, which serve fedoral prison# awd toirsegienal isstitu-
tioms. (Department of justie omly).

Go ALL gjAwOl ibraries, Moib seet the deiaition of a general
library and do not serve bspitals or penal Inatitutions, suak as the libraries
serving Nervicemen aO their dependents at military installations tureushout tho
world. (Army lost Librovies).

7. Academie or istwusftional libraries, 414~ servo faculty and students to
Federal C01168660 universities# vocational, graduate and poettpaduate #@boots,
(Includes Army service schools.)

8.SQU~aI librartes, whish proide school library services to elementary.
intermediate, or secondary schools for military dependents or to 64beols on tndia
reservationso

9. presidential libraries, vhteh specialiss in the official ro'oordep smow.
abiliap Itteragurep and other material. concerning the affatre 00 t
opseif ic President of the United States. (General e ced *r~t ~iy,

. 10. Ixaljugg E roo Webich a dmtnstrasthv* ~
service unite thatare not open to Library users,, I~u r4at otoi citel eipt
dsf ining a library.

Underlined tat"e *oe used tv designate the x3i~w typc I, tht tC4v toiV
follow.



Any tibrorlso In ;he United states@ except th.ae evenas" ed in te
VsasblIto" D.C. aroat ublob have be" reported ..yprato1,, have bum eus
609grahbieally aserdt.$ to US soetst 411 8961tho Mdmai~ad IVea.
rsgieas. Statee £mIatil the 16 "*ei e a salentm

aeelut IlFAtOhio

Now Jersk~ey ri
ruefte fteed t

Now mexri

lowsDistrict of rlolha Kansa
harylawd "Issevi

virgimig
West VIrsitaa

Alabowa 4colorado'

Cversto r 'North ftkete,
ikutuckS uth tame&a
Rissesippiuta

North folina amn
WISt". CAtpjf

Idaho
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Werk wdr toe adisitratie dirsetion of Tc Adjutame Genral
cad ie the roeopis4 authority in theoty Md practice of
libterimnhip in the 13 LAn. A the techical elpert, iseumet
has very vide latitude is the *=reise ot iedpeadet jedgmt
with fell tehemial responsibilities tow the formulatioe and
emecution of plas cad procedures. only technical metters
affecting Ispertsmat of the Army poliy$, or of for-eching
import, are referred to higher levels for deision or rsview.

Serves as Imewetive irestor, Army Libraries NamV set Office
(A.NO). sed femasnt chairpersoe of the AM Lbrcries Afvisory
Coumil (MAC). Inument has the resposmibility to initiate
plemis, developmst and &miuistration of a vide variety
of projects sad program of rt areh and developmet dealieg
with the espla# problems of oeomera to Arm libraries, iclud-
im technicel metters involved :n autometih of library oper-
Stia.-, With the advie of the ALAC the inumbent is responsible
for initiating actions and smistain$g liaison cnaultation
with M d DoD apncies on adtiaistrative and scientific
metters of cossern to Amy libearies. Incumbent Me respoesl-
bility for broad prosra plais8, suidtie all Army libraries
is a variety of cooperative technical ativitie, coordiatlag
vore d providing guideme to teak fore persoesal throughout
the worldwide AM, library Cemuity Involved in a eame
teebmieat p"ora.

1. coduects a cotl uieg staff assessmat of Army librAiries
to .etenime sadqwy with Mbich eupportive rot* to Army?

isaim acompltabat is being porforwd. With the advice
of ALAC 0.d suitable imftorsetion input from gncies using
library cervices. dateriumes gcale am abject ves for 43

Army-wide Itbrary program ad devlop policies, procedures$
diretives, and stmnards to ecoeplish them. Within this
frarsork, establisbes mw4 aiatfaus comprehessiv progrme



for; instituting efficient library management piracticev;
improving and expediting t'te acquisition and technical processing
of a wide range at library sod Information rrsourcfs; im~proving
reference. research, bibliograpLat ad other reader serP~ces;
and instituting effect~ve resource magement techniques,
including ADP adaptation to library procoduree amud practices,
and Army-wide information network development.

2. As permanent chairperon of the ALACt a&Ministers the work
program of the Coubtail involving the initiation and Implemwnta-
tion of projects rtlae4 to thoi overall improvest of management
and operations of Army libraries. Select# technical, special
anid other peraonael to work adt tack torces, sub-6roups, etc.,
established to accomplish these projects. furnishes the loeer-
ship and guidelines to these groups-locluding the definition
of missions, establishment of project authorities, developsmot
of coimunication lines, allocation of reeponuibilitias, ad
establishment of guidelines for monitoring of programs. Evaluates
progress in, specific programs and unifies Wt uudertakings
into a coordinated Army and library/imfommation program.

3. Develop# and maintains liaisom at the highest policy
level with scientific and other tochni,,at anid administrative
agencies within the Dmpattumnt of the Army, the Defense Depart-
mnt, othor federal agencies, and with other institutions
and organisations in the private sector concerned with library
and information science.

4. Acts as the sp-keaman on matterot concerninA all Army
libraries and represents the Department of the Army at meetings
and conforences of various Federal, status national, and
international organisationss mian relevance to the conduct
or planning of library and information service.

5. £stablisheo and rac-i-ade budgets to carry out the total
work program of the AIMO ad the ALAC. Developw anid prttsents
proposals to appropriate agencies to implement spucial projacts
to improve the management and operations of Army libraries
and negctist~es for the financing of such programs as may
be requfred at the highest fi1scal level.

6. De4*lope workshops and other training programs to maintain
a dvnam i, continuing education and trairing program for all
Armsy library managers, professional librarians and library
echnizisns. Coacracts with professional educAtors and other
functional experts for the conduct of highly te~chnical profse-
sioial trafrting programs.

F72



7, prepucea authoritstivo repsfte and 4rticlcs coaerLP4
the work of the AO em the ALAC, .mE th. ststue of librr
service in tbe Deportiwet of the Anip. Is per ferutvn these
functioes ArrougMe to collet seeded dats$ eal Coodut. timelyo
tompeeiuive reviews *A amalyuie of library fisamelal And
oeeaties Jatse

0. tave$ SaI the Principle library adviser om gotter. C0-
Ceriin Army libraries as a system to all Geitet is the
Depertmot of the Army, the tmfesee D&Watuets the Federal
.uetabtiekaset, MW the private sector.

pertorme other duties a. addiaud,



All-

APPENDIX F

A.MNISTKATION

US AMT LISAilI NARAG1*IIT OICK

This regulation ostabliabis the office reeponsible for the coordi-
nation of librarl operations "or all types of Arm', libraries.
Local supplementation of this regulation ie prohibited except
.. om approval of The Adju.au General

uopos e .............................
IBckgrund .... .. ....
ObJjcttiie ... ......................
Ke ap ouliliet..ie...............
Army Librarite Advisory Couf,€il.....

I hrp.e, This regulation sets for-" the background, ,bjec-
tives,-nd prescribes the responsibilitieb of tho Army Li'rarie@
t'tiagument Office (ALNO), and establishe the Army Libr.ies
Advisory Council (ALAC) which viii function in direct t,chnical
advisory support of the ALMO.

. jacktroiund. Inere is no one "rianization or offla, in Need-
quarters, Department of the Army or its field agencies responsible
for the cooritnation end policy alignment crossing ;ypeo of librarief
operated in the United States Army. This has resu'.ted in inequit-
able standards, relpcively little coordineiion bzfven the various
type libraries, a-, source of tcchuical guidance to many l&arieos,
no overall poli,.y mwking body to insure accepteL standords of
service, and d minimal infusion of cost efalctite utho4s and pro-
cedures, *-d management techniques into Army l~brarits. Tese
defici ,- es have acted as a deterant to maxius uti'isation of
the P.Amy's investment in libarles at aI le'ol@, he-e discouraged
irer-library cooperation, and have reaul.eW in a Zeaeral inability
of Army libraries to a,lequately respond to the rapidly increesing
demands for are sophisticated library/infemation ovvvices by
Army porsinnal. To actuin the obj., cives stated bN ev, the A.-my
Libraries Hanagemeaut C f'.. is esta lis ,d to provieL,, technical
dii'e.tion to end eA.,,si.ive manaliter.t of Army librar.s tiord-vide.

3.Olective., Th,' mrpfje o! the Aim? Wbrarioa Maiw'nt .,ffice
to to prov le asingle kaordinating to i policy uaki~ij center far 41l
Army lirxrfes, to prov%4e lei*@7ship in rpopaih aid davaiopaant

r 14



.tivitiee dealing vith the complex poblem of concero to
librarie., to dipvelop and adminLoter broad program of Libry anr
inforiweOn- aereicee, and to act a the fival awthority on the
resoiution of problem ia libraf eh r, id tho United States Army.

4. IR*Pm ib ltise. a. Th Army 'ibsrr,.es MWasawt Office
is eetsaliehtd as Wmelemest of the 0aited States Army Adjutant
General Center (TAOcg).

D, 'he A4jutant General (TAG, will provide Sgeeral poliay ead
asftI'irrative &,td.nce.

c. In eccordauce vith ui"ce raceived woas TAG, the Izecv-
tivA Director, Arw L16rarios VWmAi iet Office will-

(1) Foruate poliims, p).atu. dzeaards end procedure £o.
the manapment an operation of Army libraries.

(2) 9excute DA tachnicel upervis 'y fwwti.ic to insure
chat libraries art operaedU to attain approved objitives and to
insure complioue with directives em standards.

(3) evele- and support research and developmett activitits
dealing with library procedures and sevices.

(4) Serve as principle librbry advisor to all eleents of
co mand in 4' United states " and acc " final authority *a the
resolution of problem. in librarienship Ln the United states Ar.

(5) Develop and conduct DA trelnin$ program for library
mauter*, profeeoional libtatlas aM library technician.

(6) 8ervs as ths 6-hle poict of cOnm ot with the Depart-
ment of the AM on natteri desitug vith DA policy and operations
on inqueries wAde from vthis and outside the Aray (W. Congress,
DD, Federal Library Couittee, other DA a&Snoeit, library managers,
DOD military end cLvilian personal, rnws mlYa ind the 4eneral
ps.t lc).

(7) o4rainejtf and matsi, tisis.~ vcth Soorer-ant ageni**.e,
profostdosal and eduttional nrgsoizatf'ovt, svA ciilian auatorttzias
at all Isels svd act at okasn ter the dooortseuit oi tlL. .5rwy
o a~~ C in~§ nAg

k %PT'tw 6,v)- m pjj3~



d. C4eMs"rs at aLL levels vill-

(1) Direct coaMLiae with DA regulations and the reco-
meodations of the ALMN resulting from asaiscance visits and
arbitration decisious.

(2) furnish ms .rs for the Army Libraries Advisory Council
at the requert of the ALMO, including the fusdinS to cover
dilunistrativ. costs, i.e. travel of ALAC mebers to advisory

meetisN coveased by the ALMO.

5. Army Libraries Advisory Council (AALAC). a. The purpove
of the MAC is to provide thb ALMO technical advisory support.

b. Nastings of the MA viii be convened by the Executive
lMmlpr, ABNO, *bo act: " the psrmsent chairperson. Other
members of the ALM rtaff will also attend eetings.

c. Council compos'.tion is as foL.oie':

(1) Permaent mmbers

(o) Chief Librari n, OCi

(b) Chief Librarian, Post Libraries, TAGCIN

(c) Librarian, DACON

(d) Staff Librarian, TRADOC

(a) Staff Librarian, YORSCON

(f) Staff Librarian, RSC (or designated ropresent.tive,
01-12 or abovo)

(g) 010C represeAcatira

(h) Technical Inforetion Cffcer, DARCOM

() Kilitery History f~search Collection representative

(.) Army Library, Peats~on (repreeenting law librariet)

(2) Onhe rotating member, one-year term:

F



(o) Vitt be aVOee boom

repn@*Utsd of the &We Wa c.116gB (a" ambw sos
year6) and tVA Uated SWO t"M 11OwIMam (ow.p WAU6
calower 7nIr) Ia o i"ta IWUwtL Cesk, mWs ArImd
(0"od u.red "ea16oior MA ?"WIe imt Coosa#,
Viksi (OWwm u.Imre Fae ear).

(a)na oweatitg 84ree "IA pIWS3

Sohel, adtel, o "Low$t ad fteeU L Lbaw



APPRYD!X C - DZYLOPING A CIVITRALZD PIOCUR3P3N? ST5?E:

01 COMREPTI Of OMUTIOS

F-I. Premises for Cetraliestion

a, AMmitrativa costs for the lI ge a mer of Indivi-
dual procurement and paymnt actions mw vecessary to rapply
the range of materials and equipmwnt required by Army librries
are excessive and Useconamic, Centralisstion of procurement
sod fiscal channels for libraries could reduce these admisietrm-
tive costs substantia.ly, Ib cosolidation should etao reduce
materials and equipment costs to the libraries.

b. Whether as part of a cantrally orgasied Aruy-vtde
system of libraries/information @enters, or as an individual
"procurement and processial system," the need for coordination
of procurem nt efforts at the M/NAC , snd local levels is
apparent,

c. Dea;lopmnt of a ceatralised procuremt system is
based on tba followinS premises:

(1) The need for an unhibited flow of needed materials
is Critical to support the Ii039Lo of Army Xibr8ie.

(2) Library materials pose special problem in procurement
*wich require understanding; coordinaton betwe libraryg
procurement and finance personnel; and the development of
rleviant flexible procedures,

(3) Some uaneceeory procurmat of 1 ibrary asd lib ary-
type materiats takes place on many installatioms; a substantial
level of duptic~tio of titles at different inetallatiosns however,
will continue to be required.

(4) The averag procarmaat action is eatltmted to cost
about $100. Sam castralis4 procurement of commnly held
"aterials and cousolidatiou of rotie orders at local and DA
levels may be expected to reduce the number of procurement
actions required &ad thus the amount of admnlastrative costs
invelv" .

(5) Se1tk"t purchae egr*eaante (§PA) provido the lowst
aesmistrative costs for svell purchaes end are the roemudad

etho of rrrcueent to such casem, Stace m ot library
ouario.o r rchases fall is this cateagli) substantially incressod

uot of thir ewthad so procurowmet for a*A-'routfue requirewnts
ph-dbe ino-Tp (Rawny ProcSesou officera do not ht



(6) Prebims of ptriodisal oubsuriptirne em s 810-0
perti*%lorly ssats, sm i wictmee by the low Mier ustam
is me.t appavest Is this ame,

(7) orwie. 0s*a critical foster is library presurints but
Peon pergoeme is ditfioult to pIw beesee of Mwe Mo1b ceet
of deuumstla its *a Itively o"ll saiot Ordrs,

(1) Isay is receipt of mteriel., mst be .umo~dersd a
purt o t. f U Gamat,3

(9) Gotralisatim of activities at beth lcal adl M
lv"s will provid the optimm iprovemst in ervies adl
redusttiam in oneto.

(10) no siegle procurement utbed can met the venal
maode of libraries so' the reqirunts of the W"4 vowieS of
emetriete vmler. &W searsl peusmet M ativity that
respose ie to the Problms of libra~isry ina: get thus
aempees a variety of astbed.Iegits aid a tludbility of "iesl..

(11) prompt pesmat of wtortale Lavoioes is esstaL to
developing the geepereties of supliers Seseeary ger prompt.
affeetive delivery of mteuials, see to pevmit uMuin wse of
disceusts.

(12) Freeesoims sad setalegiu ON asteriee am delay
local ailability of delivered afteoal.. ftelepmmst of
syotem for prompt delivery of mtorials to librva4A "doslt
ready", will impmoe serit. to users eel staff sailiatift
ratios betwesa custodial ai Aissemisat umtlsm a the
s"rwice paist. Osattalised Gotale44g, dIMS it tAlmes
catalegie duplieat te for maeriale held at multiple leatls,
also provides subtastiel coot sew*$e r libraris.

P2. Vumtenal Osatralise PreeFyu asode t

proomEutonst eO fiseefftoes. All required Inibary pessurewitt
astios. ebmIsd be naeolisd, sad popowe .'feg tod Wheuh
these off ~cas. p~mremmt eel fst") prvswiul to thee
of fices stosiped to libs ry piecw'moit should be tbereoly
Wtted to library reqiuiemfl. eel utaim, else. .eperetles
with AM pmonsemt ad fieetl authorIties eel GA for
interprogatiou or auabliskbat of repletioue to intt tin
uiz probleme ef ltbraryp v'eeturwiL. %ha three eaap..ssto
of the 4'.ztral ativity 8004141



(1) gotabise simplified ckawtes for 1Ibraries for the
beldisies of all liweary or Phrry-type materials, services,
*"Pplies 44ipmt, end to-Aishings from sources both doesatic
OWd foreign.

(2) *s0izte diabswsomt for the Payment of ell cests
of 3Misty or librery-typ Procuremet sctiome developing &sountiag
and record auiattmss p~oatdares which will permit "feet pay*
of all oblietless and MI stlisatioa 'of all avaitable discouets.
Carmialy successful automated eccoumtimg system ehgld be
studied for appliaeb~lity to the acmmtiag seed. af the
act i'it .

(3) Work with procureent @f~iolo is the meptititon of
open-ended costra~ze for the suapply oC all eo-souro"
materials sod enries to insure th~e Isnot reeeoeable cost to
the oer"Mat in bothi Purcase aMn d eisitrelie csots, is
cooperetism with fiscal off ige ad potlitser/veedro* determise
meet -.vacticul billiand psymost prosdue Ware possibles
estriecta s w %aim i !~on of blaahet Purcae agreosmts
betwes %U4 publieher/vevidor sad the proceurement activity.

(4) 962alie9t procedures for prepeyssat of sauberekip.
required for prosuremat of specific materials as feal as for
proureeat of materiels requirirtg advance paymenst for purcense.

(3) Determine the appliabiltity of federal Supply Schedules
for apeeiffte library seeds, *%tablishisa proeeures for their
uee Awnet raleet, Using CSA mptiated retional multi-everd
voodoo egroumte establish blanket parcbesa agreeaets (S"A) with
rolaweet vendors tcr direct cello by all librarjr ordering officers

(6) ?hrou"i Ary Procurement Cheals6 recemeed to Ga
tsk~i additions to eakedules asA regionAl egreemests as are
portiseot to improw mte is library procuroe at activities in
term of. both iscreased performe loels ad roductiou in
porohae and/or sdiiitrative aosts.

(7) Make recom otdioes for eacessery champes in
Armed lgsa Proevremst Relviat tons (ASPI) and I~ny Procure-
meat P o4It (A").

(6) ilgotiat6 oultiple basic ordering &epeemats with
pabliaborelvosdoig establishing dieownts ad rtquired IsieX.
of ft~u~~~taralin. and specily areas of *.upply for eech

pliw/ehe*4, Ustablich proco4tmree for wrnitoring sod
tvalaetlat PIf*tvsa"ee. Aeeft **do should be VOU**AbtfI



(9) hr~bidiuigsystsem m d contraet* 9wt the @upgY
of sestrally selsted materials and angles$ (e.So. kardaffeu
wid psprhemd ratiomel book kits, referawo ad son sol..s-
tisme, pg $iem ami other Serieao Ste.). * mW4 that
sktuto awe plased em the basis of aek'4ed "ste level$ rthav
tbae suir lewwe Noet. Istiablish prompie. ew uAft~mwiss and
evlvtial pariormale levels of Aish are Ipssifisuilly desewibed
in Stteto.

(10) Utablisb deit esewts (or purIwba.' comps) as
awsearv, with welaenm geicasewt ad 9g0meia' qsas. To
ieatms &dvuse paymat Ilse periedis deosit shild bo

limited to estimated -quoutorl; arni. Miitiosat l tsatiase abas
be ak as meeMed fttheuliowsm to sMn over deposit belamss
into te new fisesI year sould4 ba obtained,

CU1) Develop Pres6duoe for pawot of &Ptethibret, loft sMd/s
photoepy shaps Ms emrable by o~opme or Aosit asounts.

v~r ttsMes'tiss with e Oehai istiestio. ~Lsa Save
ratiprosat altivity he rom iyibeierie. * tbhe ot teseearily
the servise poist roquwtieg the lsm$ epemmete for servie ain
eeags Should be meptiaed. Au attep Shouli als e Mved. to

weonr mwthly billisgsn frmy 2 ehug titetlms pmsidisg a
substantial hoe! of oftvi. t=L1a y sdoiaiteredispreat tows.
should e ae available fer eame aste isdivides. psmmst is
required.

(12) Develop hietie of equipmeat, Iupl#* fw~fture, Se.,
Affihiable to libraries, Sad iere Severae of listed items is
testraste, scedules, and/orv MoWe s i44erdbd aovm. am a
items ot soI ?istd awe require develop with usqfstias library
tba vMossary justifeaties for prseeusamvx und week teusr i tur
of the "Me itAmS) to relevat sehteduas) as apprepisebe (J'tifis
tis Igi the sees ito, should aot We maim a aesed tint.)

(13) Develop pe'oseduves snd oetoid metheds for hewsihr
taidividwal sad utqus library prvowemmt atiaes o they vsaw to
siize tively sewvies to librrt-As with lovest usaOOMle soot to
pversmt o

%14) Derelop a somptorised system for control of periediesi
subscript ieee AWe would PrWOv, fori

(a) hA4emtia .. titisation to imwiirril tibrerless mail in
aftosc" Ot renews! 4tw, skovkg 00kral i 'A. U'14' SOstiption
dates ted otber psrtbwet 4ato w-oarw fov .bsiab roraw or
oafeolsiet data



[ ~(b) Sevlepeint of a simple, ltut for eddies or efelliss
title* for ws. by jadividm l Iibravies.

(a) hvelopaist of a mele list .1 perlodials beld by ell
AM lbrm'lo anasated to sbow begiesia and eampletoes of

rows, aed WWI$ Poriod.

(d) Operaties of a olawisg he... for filling In teat of
destroyed Leou$fre dinurd.

(41) t se is estrol wa es. swsrpft andlydo

system ad the libraries served.

(15) Istabllsh prosedwos for plaelag pwriodisal, eubeotiptis
abish permit i

(a) Staggred mltiple-ye., sabseriptiona where seat beinsits
asem mmd libreny findiaS permits. ?roeedures should persl. auteotic
PIuMew at best to"" (melee. epeeifioally aemelled).

Wb Single year emberiptioss with asteustie reemul amept in
eases of specitis eameelatles.

(a) A single resil date for suberiptioea *bore feasible. Ibis
reasul date shu 4ehulde with publIshero vlume period@ dme
preo&leable.

(16) NaIntais eheaus of eam ieastime beWOe library
prosevese system and ampliers to permit pomp mIee MWsa
solution to PrO~MO of library sent,

(17) bavolep sad ..gmgain two-wey oeimiatie. witi setalta-
ties erWveixg aoitsews. (Csideratlan esou be give, to prompt

alopese" of an itarcetetd teletmp geomaleat ie system.)

(18) Om~lep ad update *mialty a senet for library orderiag
eff leer, which will PMUVi4 all of the up-to-daeo psw'rofat
istwf onh reqiMe for optimal perforuebse is Ares fmcti.
Provide estemed. distribuatiom of such smaul to all desipated
liku'ary' orderiV4 6ostser.

(it) toviie tall cagGIOgLOS requireftato LW *#Strait?
tra'coted ost-riasq 4ad Iaui. tbel Atvary w*helf tedy.0



(20) hppsrtdevelOPmt Of i"sstt 6lVel Freseeuims
end staosil tutes a coordinate too of .'-1 im. catalogins

(21) Conauieats lpmmt %! loatis tests for Anq
1 ibwr1 rOseurcee

(22) Osediste ArWi partielpaties in MULMU.

b 6 the Iesallams Muein officer

Wa ths director of the coetral rroeuremat act ivity should
ppist library ordering o~ffi(cers for slividuel intal laet 1m or

Ishe Slld teetcally etios i as0 oring T fficerduin
itese of ate p fms ap it Ik erNint hl et be an
eSIstamS to10 t oAen ofA4 fWeehin ths I s Mead wOudld Ua4-
se orderin lebrin houl priasrppinted a rdesen offie

( salterate *ppotitg officer, should isaso bem. whismed
hia/woul eevautwith futhe ordering offwaicer asm totiis
prblms drn es of the privery appointeeS es..esoudtt ea

aitt o tle rderig oficrisa thisiutacticstand leuelhave
usaldl roleo libsor ft liery'te *Metoiwas, pis, S
alternatet pf.vi, allwr ishulde Iswa sits. awhisk sush
roiw smsol bsdtroug h the ovsstallpeaties odeings

(1) Propereibunctionin of the syrdem ofiesould tr.'li

tatthe ofsallaths, his ciityeatlth sieem oft sele ad
requerdts fr libraytp ornbayp aterials , opi

(4) Masiilie of the woraeb4ho ofis pocuremiet

p~mp feuidng at plasemat of pturohas* requests as provided
by the central precurensrt office.



(a) waLiteseacs of aesessary reaods for orderfa, coe
*llgsted. delivery perfermeoe, ftt

(d) Developmet of tools for locatlo of library resources
within the oe served.

(a) Naistesame of sennietiomas with tOe Setral activity
mad tramamlttal of ewr*nt pertinent preuneomt infontios to
libraries serviced by the ordering activity.

Mt) UpervisLeo of the local proeesstg am e atlqial
Stair.

(op IM orderlag offie'r Oall also hamdle a1 ister'
library 'oe% I ueot, leW.atieg the seeded item, teIrdisg
the r4equest, %muziitto pa," "ymst tbrouo enstral fisl
hoamasa *het *%quired. AlthMwo regimal weseurees (beth

evilianm gi fedetel) will be masd first were possible,
attempts will be made, withis time setstraists of the ttmsaceos
to stilias Army/hedsl resources where nearby civilias socres
ha,. istitated iterlibrary lees eharges.

-). Oei th Pre-e-sst Oeto

a. ge of the sestraltsed procuremat system wwld be
facilitated by the dewleget of i coerdlnated AMy library
system sam/er by the eetematisil of multiple librory activities
a isdividual istallatios It s sot, howver, ieosLsteut
wih the seureat oFisation of libraries, Thae are four
primary requisites to operatioe of the promaswt systes

(1) proedures vithi the eomtrelised proerwmat system
met iwpeoo " delays is eacquisition of seeded materiel., but
dulid be deasiped to ftIlitate their reee!pt.

(2) Dieburemt of all fomds for library or Lbrary-type
materials, equipmut, supplies, funiels,, to., should be
ads ely throsu fiRsm. officers in th DO W central pro-
careat etiivty. this ildaes tll materia required by
libraries plus pehace oY all books, periedieols, sed other
library-type Ostvridld -equired for on-library uMa ordering
of wbhieh wol be Obsmele through inotallattm orderian
officeors,

(3) A budget to ceier asticipated eupedittores for *ush
1procaremet mAst be prepared lor eah library/lbrary syete
and budgted f&do atlocated to the library/tibrary Systom acount
usb.r uigd to the installation by the "/AC4I antral

(;



Ft

be wmM at any tim,. periodic allotmens Shoud mot replace
a basic udgetary alleatios Failing for soslibrary librery-ype

with~~~~~~~~t the MANcnrlpoueet" iviclls .1 t ordeichwol
be trve~edby b4 ietalaton rdea fi er te dcolbwseun

(a ) Af thmamst oy resmal avadlole to i i se proramandas
oiraraerinmmals Sh estecusvould be caroda

ofier e .to pebrryi bote atlocated o .1e af the ordrn
poier urt spas t te. lolyudestised formseprat .dingo
merias mai uned tA secessar ofisa re shouldbe*Wtal

prbe foe acestlis r..ratdlary deoi eot sso tem
hesbees costashe the rolezs atevibry.odrn ofl

(4)r madatlory tol 1 rining b orientatiod selred bath
orderingf nslea sholsd b he et stalato pr ermeti
tfir o asmto peliter bioest sseblte fos %t ohe
wroudrequir open orn Sueat foailabit fo ordmeria
to the requeatd maitaising a ad the ncsayiseed foord pborchs

(aera duplleoio of the maltera eiofo the library orofie
fssor erte OWfir gmlet daekal Wooledts

for sevingio aogdoue of usrdisaytd mahd hlly iniopbydts
ore#offi a eer (" o met esly the tra o dplw~atsivitis
topr oid tlbrrtesingle ywt ewsy rsoul speoed.t thes
detromiaateos eceasraril ronsts fo ratr uplimateisetn
mould berqir eims fo csaviladiit or oriathe syteC

*to the ne effetiv ermes ud of reueds for ering
(fni/ors eshl em othet mterdoalmtrialsetr o bheibrar roi
for librare wde tor "myodeis fuss estciesleto

md rdesrioveg promote. som res oe the orderingofcr loag
oefsr alimdaajesetw ly theias, or alsgis mettilis

aiberequiredI 0taie r oriae 7ts



to Guidelines for choic6 of prcaraent method (i.e., for-
warding to central procuremat activity, place order with vendor
under IPA authority, aec.) should be Included in the ordering
manual ad each ordering officer should receive epealfic
authorivat ien for use of those methods necessary for his/her
needs, together with dollar smouts of deposit ascounts and
limitations om expenditures in particular methods or accouts.
Nust oreing librarians should have enablemmnt to use all or
most of the methods available. Within the specific autborisationa,
.rderaim officers would be guided by two principal consideratiomst
th. timly and satisfactory procurement of materials, and the
lowest rewomable costs. Records should be saintaised by the
ordering officer, In accordance with direstives of the central
proecutmsnt activity, whichb miud provide constant awareness; of
the status of all sub-accounts under his/her jurisdiction.

f. Role of &he Wnividual Librari in the Procuremmat System

(1) ?he isdividual library or library ioimposent of a
coordinazed system will forward to the 4entral activity a nead
profile for match against centrally selected refe~enae and/or core
collectios. Cataloping requirements for materials will be
included in the profiles, which will be updated as required. While
some flealbility in cataloging requirements will be possible,
libraries will be urged towards greater acceptasce of more
stasdardised cataloging.

(2) fte central. procurement activity will periodically notify
the library/coapwnent and installation ordering of ficer of materials
to 'am e utomatically. Paywont of automatically supplied
materials shall be fro* asentral and/or command funse. Processing
of these materials will be provided by vendor contracts*
Cataloging requirem-.a will be met through use of a shared-
cataloging system. (Tis is currently available to the few Army
libraries amw using a shared-cataloging data base, by participation
in the Obio College Library Center C OCLC) system through the
Vedoarsl Library Coaiittee'e VSUNL~K. The data bae is sjearshed
for the required catalog entry on an interactive cathode ray
terminal (CRT). If mot availa~'le in the date base, an original
entry is input. Catalog card@ are requested for either old or
new records by pressing a "Print" button. Koldings antrias are
also added to the oatalG& :ecord to provide locations for theo
specific item,) lher, records are already available to the
date base, 3rders for cards for all libraries azquirlng materials
will be *-We by the central activity. Whore roet record. w tw be
catered, the responsibility for entering the Goev record &ad
ordering cardg for all librarien reaeiviag tha material& shall



W assigned to one of the taseivia,* librsriee4 (Origival aatiog0-
lag requires "Item in had"', to all cases, =94lo8 entries aOd
azders shalt be iade only once for all libr'aries *"tila' *ic.
the it**. Vilare I shove operatioa ot the sysen for aiwtometically

(3) Libt etribrr oji'.wl e ooeib b

the9=4 bugeed or helibrary/Sompeest. wr@ a Coordinated
Ia4atlation system exists, som Golletion responsibilities should
be specifically aeaiged to varusw Geopoine; is all 6ases0
owe ications with other local lievrres or library system

vesposents ahall asioure least fasile, toplicatiou and best local
te~erale of installation isformatiem sedde.

(4) Pariodis routive requweto for material a shallI be f orwarded
frp the library to the ondiring officer for aeiuolidation and
transmittal to the Gesty'al Nativity' ?him shall include request@
for equipment, supplies (other then these locally asailabie),
fu~rishings, eto. All materials so ordered shall be supplied
directly to the requesting library, OCtaloga of materials
requested by multiple libraries shall be handled as io Figure 1,
tingle item W--al be cataloged on the inetallatioa CAT,

(5) Bequests for materials avmileble through local/regional
vendors (SPA accosts) shall be mode as seeded to ordering
officers, *** way telephon orders to reader or authorise direct
pick-up, Cataloging .f materials procured locally shall be nder-
t~aken at 0e installation proceaceing center. tn uo ease shall
prassing procedures effect usnnecssafty delays in atilisatios of
sezded materials.

(6) Requests fot materials to be procured t-.rotah depeelt
accousts shall te handled in the saw mener at those purchaed
through IPA ace--%ts. The floa cart In~ Vfipn 2 Mllnetatca
several of the muihodl for procuring weterials.

(s) The central activity chall saintaim a opuftrised
listir4 of psr~odicais holdings for all Army libraries. i.4ulding
data on terms of subscription oAa renewal dates. At periodic
intervals (it leat Ote mouths before renewal dates) each
tibrary shall bes supplisi a list tf current hollicgo with
renewal 4ates tr4 a sium'lc foroot ior iWictVi4 %+Aer or not
qaah its* shotd be retuived or cscoAllsd. Ovisired additioaa to

carr: at holdtXw should also be ivAAr,&t&6.



Mb On th: basis of lesonmatio pteviWo by loal faisilLtice,
requestb will) b-, tranwaitted to the Plvsoromot office abere orders
will be p1a"-ed with selected lOW~/regiete1 lubocriptiom agomass
or procured directly as required. Costuacts for eWly of
periodicals 4hall provide specific erervice requireats and be
let only on the basis of docmated perfomuass expectation. 3ach
costrwot should be remevehle om the basis of stistactory perfor-
%a"& said &atnos subjec! to too@ of bidding privil*Se where
service is umwatiefaetorv. Careful mvtoriug of performance of ill
ceetlact agencie$shaould be UO&Cerahe at the ceatuaL activity, and
iiwidevl libraries should beaemoutraged to oshmit servico
emoleiets promptly.

(6) the coupiterised petr1zJioels date best used for reaml
infewuetiec shall also p'ovide a union list of mseile tor
parpseI of location of title& and somet for interlibrary loan
request$*

-4. ftla taio of itCtral rocuremet Atvity

A. Pilot projects for development of centralized procuremat
activitie. mighit well be uadertakma in one 'Ir Imore *0fld8 8 with
funu for develoruaut through Nesearah &Ml Develomet program.s
The LZMU wula of the TRALLUT operation current.,- projected
in ThA3M sight well be eapaAcd to provide tbe periodicals
procavmt requiremate out limed abcft. Othse, cums or
iftetallatioos mighit be added to thc network as it proved
effsative.

b, Davebopmeat of tbq library-procuremnt-fiscal rtlation-
ships nocesary to develop effeodive library procurement channels
might well be undertaktm by anoeher commmA also through ue,. of
solicited MO~ funds. Chamsels should be developed in ouch a way
that alditlosal coemmansad iastallatieve might be incoroted
in the system as it proved its value,

c. All pilot devolopmat shiould be coordoasted by the
ilbrattol Smnagst office.
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SILIQf BIDLIOGAIK 09 LIDRAU 0oc1MwIOi

This is a selective4 bibliogragby wbich sample. literature on
som of &be Principal developing aetiorks, to oh, suret tread.
in cooerations both in resouree skWiW nd is Latemated teeb-
nicail processing. The lImp body *9 literture available an
state netvark planning and deveasat La sops stated by articles
on so of the latgpt, better developed systems. bpseseaPtative
rference network citations are also Lasludod. Trende s Laueto-
mation ane covered by citations osm of the larger automated
syetamsvi#ith regional and national met"Orking Potential. rlktaaiss
in national "weorking is covered to show national troead in
cooperatiou design.

For the mst part, articles have been selected to "epretast
mlti-type library cooperation; oscasionall, hsialtyp setwork
repwo bUs been Laclaed to shov a ue-.ciouler pwoblssi in net-
Wrking or cooperative activitis. kephaois has ben plaed on
selection from recout.. p-*14 'stioins.

1. Dtler, Brett. SItate of tW Ntic. La Ikemori"In JOM
of L b'awl AuMtta St3:200-220, Sepaember 1973.

Defms library setvarke, and iscstes currently
operating *ajtVse resowres, fastoroto ".nework dewlePOe.?
snd it W_- Outvti. of tibrary ntterks, Wwe ceniderable

Z. D~Is RLy, bkaJ h. "Llbrary Cooperotims: A Coa4 *
3 iqTagetber or "eiag separctel, 9tU.44.

.~e~ffco f w~u ewest eoemia Chasto tov ia

fa YOUVO*~~~ 44T-O 44OW



WLhl"pSY 4.-

3. I s ve Wichel K. "Libra" Cew~ates So hdee at
doa eCOJty C me mi beatkibmerSO 54142M-01,
so oeev 1974,

OsePewate Las ae 3-on of meealo eS~il e
eqmattiasal bdavi. is aseepeibi. to ameysie IV a
.Viety of semeepteel castuet. bm otsuiftm Uwem

coeperation ans. Posns of 1e- NG, it is Posible to
appweinat its poers to af fect the dbility of ihesim
to aeet theiw profecetesa oblititm.

1973

4. cello Marilys. "The Polities of CSSpeatiA' Ulm!.of
&mawal 96127-3231, 1 Nw6veb 1973.

Traditile1 library soopera: Leas aw lved do anmbag.
of setv tees y0 wses a"s Luivifaul librgtu NoPe-
posed library ---Viso dould be developed is eeepersti..
with *tho? public demse.

S. 9sp.., eop 21ol . "Geoper~oue b. tees hia"As~i adi "et
Libraries,, j~ijabaiesg 41O:423431. October 1973.

Use oec~ f library sopbota t i nxm psevalky
ad that mws m i libwtees a. special libue$.e,
sad bstmn sead.dmod spatial libvwiss A reprted La
the melt iiteuatese. Tie qustit of the probable future
of ,..perattfa betwe.. eademsie Cmi *pedtal ltbwruiso to
addressed adi peesible suppert welbaim f1w ateblialiu
vowidly based oepetatie'e "Odatakiag. an Mogetud.

6. Beaker, Jesep. 'ICWiet Sy mm Illisets Liheert
S:S:)-3@7, Val V73.

7. 8&a.1aie, Wisiml '?. "A "1%7ie of Libary oopertive,"
jiL,Lbrr 6414161-1$6 Ar11 197).

low sopeu' t&,w library systam medele wre Lietified
a) bUlataersism ~, b) na'lsaral peulifto a) 6w4l-
saitoe commwtpat, d) servioo-canter w fesLlit apartteipset a) "Ad 4) M we side*e4 ia goet. Ifflw y
of *b ivid~u library aft. ** optival pe.USSL.
lewl ad tim., *t iAisk the ctnw will be ed&astapees.
Aw"siga of itAi~wl IHbWiVT f..i1Lies will be wo~ietw



vidto o gda d "' i peopais fie vla ofS~

istoo S usia offtdm I. ppetdo 0"08 rn4 haleo

sie husg ta bueL W Sb .as#" 211 ptsl
342: 0a %web to". thM Ni Ml

~ - Law if lbs sL Oula " 3Iwa
dto eav~~Z ater odM I 71a y OM LPtae
marat sm.s ofw uuite tifbwint .. spsttimist

poebiam v @m b6e uMa with is 4svelepiag a uuspubm-
booed euepsietiws opss.

behiatea, 9.C..: WOR/en"i~W UI1Wf.

Ouspu~as m.. a Psuem uieaI Iiidue4a
gnW. islet-uslats for dwit etuu bsmsfit thinwo Som
*1 eminshm, ad, in nA0 is a ss WMpms .1 sSw 9hIs
ad mst pisseews %rA~ as d---tr*al ad hbitatsal .

10. onea MUla 3., Sink, 20000sad Glen, Wseld A.

-Libgwy cad zIfeastiftMatmueh isI fh

It. Selas, DiaP. ad Owing Ol". A. MMdAWS

U.~ V"ut Pal .1-s a 'loans, Allet eds., IW W
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'*. S. m toeltmoem, sssS i atm Of

describes tm e i mexdim s of A etLwary ..oprot~e

is. A mdml ""0o0 iLose 2., ampm qjaonotometA l La- ia

Scen. t omere by __ Crm~s g ft a
Umormtifs Seiftm.. Wuhfqsos, 0. Co bnhb 1975.

16. paemtea l J. "Im"e of wetioel See.ospats en Library

Amtatft7:249-262, feember 1974t.

GOV4141 tocostly *@L*Uebe 0atieMol IptWpM an *Vel-
meted from te p.st of viokv of the praetiob* librriem.
It is "Oestiel that ve be warse of the eemequme of
odtlis thoos progrmu sa that Plasters md libreamm
Omuscote Adeqmet*ly.

2%* viv. paper@ proomste etot to tisses~ mW desocribe
Casedif lbry metworke owd Syteme as they omlet tedeY
"~d as they ore Was pleased fer Werse 6oveIsyrnet at loai

ftS.T ?s Von ieae S., at &1. 9* to O---b "2i

tMSM4 NISNf en aff lsf lwiettem WNW..
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A t wo r2*t lbc, A aLim Of bmma Uwbse"
4 aU wa mo t* w1.eue. at em e ad 6a "dstia

r~ w wmi- So to eowt momm1 ee e. so blw'
LaS 6m$9 bat-w-wa wni etAUAed 1) eauvLee dm be
.ua1dg 0~ oial 1)eg &117, mv~ gnu~~fe te as....1

3) a&3wse ftw AMU i* t6Oawv bat emtw.
&eis d) Wftxi lum im fA~ Uftwp

%a' 06ww uw~vsa 844PA alide vtA twi aniae ase
Swe Sv ole themd b' t aw Aeb~ eatia .6e

2 wRe. 106"WV4 '1 mtv "o"advifs"ooo

w*Tt-w-w *Ki an nuM &"9Ce *0Lok &41tm Wue.

miubima g wA "U l la t 17atti ft Ua~tt &y fn-
sza) wIoe * i 4 bod vu toy im data

m to onatu&*~ 60 Ai~l"'te eto*v a wte; as
ret r epetd i as.o 49 Sm Lasm ves teAit
I a.w~4kityl ontiawoEl mmtibditc 5eybl

poeitive Alab ncpot to all fewt iia 1 tta et
*eeiW2, PS604odian t~heim la &*M!"Pwet ad pio test

of the opesa. 1k mapart stutte vitb iaio~tim,
in L~ thied emkpvwd# %b sthe y La promNs do these-
clia ..mcovg fes"iqt we. sviatsA ad die
m~imeaiatieue mm.. it Ls ~1-41wi by -a ame"i poeastiq
.qua-,%wiiso In SIAt skit w, doe fmetimes, Owa
perieteave of .pwr.ift. fte meult* of etwy of 0"A of the
towr Lu.... siL ro~t w e6Lbi~ty we. the pnseted.
7m6 coert *oe.1wwe Aft several eppemultas a biblLts'peph
*I uef'rw*e.e a fileew';, a dvaUk Peea fratp L uti
dereloiieste WAm a dre.t erta e sai.

It. gtoem..9 Solaw a. nuvow
biWf Lim 1f3.31 uesme
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is" W .1 aml so peS iqeps "loop

-'Bgo -9slbl die3m

-. -m modu am psen ilwi" Is loo~u~ m

to elo m by ftl .511m I swom ofe stui em

22. urn, ahn"s . aftleg0" Inues Uuiy bkftw to
Oases kiiea" LLI,.y bohea. mi 3ehedael bmiae
16uul*1)9 Elate 1972.

As *a"""s Oamuts" to aisle Ike li"iabmey
ba Joe mt. So aqernS pass. of do kitLU Ubn"'
as so be ie Uisi baesiuv aifel fboss.
ima$, ohe lsa s a~ ~ fe, snte OWN"ush

um~ d ftilLaid"~1 .4evy gehe fmess Mf web-
-- va s u. . S 3. fttl 4. Ownpse l pe w ted

wh~e s Tools awmtt ad" Lees ev& 4
SolU3 iftmd laMie~

14 &bl$ sibu". Waseb, 197
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Dlbl~epaph -I-

ram pqaesw of ti. Meta mala~ the "WUUBd
(Ubveldm of Nuas) "erjost Lis tos a" .mo the qee-
Uowe1% bhan bosm rats" .,mee~ift ioM e sof noem
phlh, emts on dw prebtms aueLaWe with ds o
Fejost. Ibis pows dos m I* mars" fs dexthe
hb a~d Opmestieml ftto. a;z p"as .h. ams ea

23. 11sulagds Amin V. Ofth bilssIistovus Oft"W" Midi
Lirauies #iW3iW432P Neuth 1975.

A switisl amelysi te o the wst apatte.. of the
NstLimsl ishuvel ests for Ws.L.. md ?eo.tog, Libmay
of Oagroses, p Irsmsstei-,th em, Ls as selutiasa to
Probem of system isLOO ope %teehepes a effortsat go 0urmehkAra vithi the hiorsi p"smst admil ite
s.Lestifts esmty aid Liustry. Camut is soft em the

pert of mIstral ativities ad the uitevia for aessm
thLr sestivasiabli~ty.

26. "Library Limo,6  Am i brt I 6:lill, Jams.:1 1975.

A dseuiftLm of the Oommeee at ae-"id toeoeoem
vehresee amase

27. 'Gaeperattue ffeal Goetes, I~~e j~rre Gid

caseripeism of the 8"Oahst Listsiame Ustoiwk OsaPera-
tivs (RuLIN vatewul Out".) projoe ts lesalsm da eiver
library maesrils Ls the ame.

28. natal lth M. %Lesk' Up is the WWI' 1t a MALZU?,

Soe Utellita Library Iloatf beweork (SALKUB)
is pleased to hseflit librarie aed their pattr nL the ser-
tatv ad plin~s SteS465 balreag a Osseovtiin of statean
L-A Mps ad NAM; by se oI the O'swiwies. teak-

* ~i~v Stllit. La the 1975-1917 gift fe. so expsrimsta1
,1~ Sei w at providLag pbljuA isfmtts pn

agentag "'i'ed to edmeato the Pstaol pbMI em sapaam
libravy



k9. t caroveaj e1 VCe"t i odly am awti etty a. "UIMM
Of Waee Mote of hotelS SaPOSOve by *A fatoas,. jr&tkIiu'.tt 63613$7-3410 Auot 1974.

A SWISY of SLA ohaptov to detoosles *t" hke r 
U648 *f 40dSIA on eovie oft by the fsa hamise ky
309140 *haptog 6. puqawatift fo u0 tUbwe Ibild odi no
w~e pe mio ber.. h eoe04UOl ft

SO- W0oeth, WLILa A., OWi Inm DOM. 3.gsl. IstovlLfoy Loum:
An Old 14ea1 A New Teol an se o DlaseoLeso ft 13,4:113-29,
$=ser 1974.

U" . em typsof .1 "~tog Senerato4 Veglftal inMswiol
"a sesis laoiias io evaluatec

IC deeftnt: 10 097 @23.

soe coepeattve KesMatls Netwok (CIO) Vas bIfed in
1972 to romped4 as totally 44 Peeibie to the Laterouattal
eoode of iaiivull, g~ramsstal "itts, sam hue Lsso.,
10ated, VtthW~ a4MtS Clara 00osaty CAILfovea. A betftf
of MW .aooksse lisk. all typed of libraries is the osety.

31. lters Clara Lewse gan Catalgi n* wtalu s eo

aO ~ Ill.: Library Soaes... July 1974.
SeRI dwisueett IN 09 47.

Usion gotlogs hay, let to weaeb their full Peetial, on
the satlosal level sit in Califforig. TMe Natimasl ftion
CatalSOW 0.4 t Us Ls of Weials is the litbraries of the
mt". states Od awa altheo mww tal koifoltso ae
for fr.o erhs i A ame"Y foad that caalftis
"hibits sost of the Ptolam twq.1,in4 is Ucios catalog *f90ita
wares.

33. G~qb, rAs y N. 'A Regicul levial&' ?rwjrm AAeg jotiml
60TW~O Dat~a WWoGrA Asspi4ggl Dicusion Pe'r ?tVPt4

frAd SM OVAIV cvaw m QVV* ~Le f'

14 1973



4 folieally etvaaise pwegm for socials kibliograpby
is FPONAee beswee of toe lor volume of "Opt*& date
esediag acatu. m the *Ws ppoos to stiob do data tao
be pot is MOqPot of relemal or te6al veeD .

34. Amsbles Riehaud. Mhe Ad In Dlaewseift99 on eI ulsa
3"681Z~ Its et!@or7 Onuet Peeilost ad rufture, MM

*~kksez~A-" ::0724 Dee*ot 19?3.
%a 4 ae Disosoios GrouP OR Serials togs" 26 JeS 197)

i's Attmp lag to foosw e1pert"I'm sd Softtivatio is the
gssratiam ud uimteamts. of vaebiae-reudable %su~ files of

35. Greech, "1.7y N. '#2M Niamesta Waes Litt of Sefial." &M-1s
o U ..&! m atios $13:167-1S1, Septesior 197).

this paper desuribes 6welepmut of a MANC serials format
mie. catalog .f serial. called the Mimmiesots ftion List of
serials (MM,).

34. "~Aali Jobs V. ood Freitag, Roo 8. Ss_ b~ slmCttg

M3C doewmtt 0 075 034.

The Iatiosal usias catalog (WO) hsetiwAsea a e).atioal
register". faceivist eDow boldings tlesties 9Me 11000
libraries,

37. 4kvriorl Luwa Gibbos. '1I3CM A Little Sit of leavest"
Mpoi _ra ies 53:5:327-332, Way 1973.

Descr'bee the Pacific Noribuset liloliogrpic Caater,
its Operation. ta, anMS. d fatwwe.

M8. Steven. r(harlos 1. 0 at &I. "Library ?attifivAers: A Ow
?eibLiiy for Coopngat Dferece Bervics," ft l&

M..a4b~~ee 3:1s4"4I~Jemrney 1973.

&O~RS&7 PathLi.GWis after ths amiottnity to shareO rfetx-UG
Metho4lay k~ t. OrAflhxe3 natinvidt IMur. ate4ad to

ingrou uan to tfw mar#ity~ of Iomfm a .uwcea v~aLl.



IHII
39, Aame Sett. fto e aun a E1atieel Seriuls Filot

Mdvames Is astemtion We lowi so forto aLGOCASs
is "OMIma list., ratbr am to pnmessias at the matioul

40. Dejhs, VUILim ad4 Lems~to OrSdst L. 'Zatrodeaisg ILLINST...
IM Degiaias oft a Statewide Mettork," IllimsiL Libraries
57:36)448p Jawe 1973.

The Illivois Library in sfo mtion Dtrk (ILLISRT)
is a statewide iatertype library aes composed of local
peblic, acedhnfc, special. sd ackeol Uibraute., *ight~wft
library *?stow. towr research M "ebfroom aestera, Gad
t"o speil vGee on carg of last rasort.

1974

41. Stevews, Nollad B. "A Study of Inteulibrary Los, SL
emgs!e Wiraries 335s*lm3430 Septoft t#74.

Vrom on eaeiatoo of the data to ""roat meat natdie
of interlibrary lo.ws, m3 estkata of the preseat voltmn and
pnaual stetatet abouat interltbvary lowa for all types of
tibraties in the Weied State. am be so"e. Differeaces is
istsvlibrcy loan activity aceordin& to th* type and ;se of
libravy, the fomt, subjitet, recency, a Imaugag of aterial
met reqtaested, tbA sUccess rate, timt Osd cost per tramuactios
ane noted.

42. V11as, Mize 1, s ad WArshall, p oacy 3. "M41IV and WILS:
koesse to 44css moods" 19 1314,199-3070 Sxi~gl 19M'.

A doacripties of thu statewide neoommc sy'stm6 is
Kinnsoto md WiG..* "4i thei.r Latefr age.

~-, t.



4). er~a, Lei. "in s L a iwstism Delimoy Kaw MG La
Esuith Wet.... LibrerLs" &W f taft 1ilt)2-62, July 1074.

As eyc of Wtenmuow wt ad savies is the 6ea116
selemees uine IWO wilk **mis a the mYise ot doa Iatisala
Library of bfdw~ sad sae ether mee gmmetoMW
system for iafgrmate dissniadei~s. lid.. an entwisiiw
list of reforse.

aO urstit ?.ehors Collegeb 1974. RUG &ww~mt I

IMe role of e "iblie liblary wiftim taterty. 1lbry
atworke go stodie. listery, 0jetivess method. ad fiscl
ad weistvatiwes tructures of Lsatyp atwewaI their
poteatal for ittrfa.. woilb ?egieae ad aatios.1 mewerhe
aed theif est .f~wtivemesae asessed. OmwunIe4 that
Lmtertypes ewksasv a rsipidly spreed ia6 ;homes sd thst
the public library system ooimly serves a" its aelaso.

45. ville, mortis 1.6 d U tbam wua74j 1 Wits Plaiin,
, Ir.e. Inewledge -WT634 Inc

documet ED 094 781.

Librauies are Going squters aid tel.gaaiestifo Gmt-
oueh to share reeores am mtwoltae process Lee
04twrm e11ev howliug of heree.g imats of intenda
With 1AMUid Made, NOW deM.lORqsa Ua cocmaieetiAM
teohoolegY esenreg 400Ur POWt&. The Chie C.1!.eg Lib-2euy
Coster to the aUTfit leAder ia metiig. Detimk eflfwta
wre also is pros is Nu gla USr n York, peamaylvesifio
sG the federal Libra"y systin; variftw Matiosal Cemismies

antibraries WAd 1aforuetiol kias.. ",#e to establish a
mtioi ltbrary setwork. A air..tr of so'bected atwor

(AMiable boldg ImA4atry ?vblicatice, too., P.O.
Sos 429, Ttffamy ?twe %idt* plains N. Y. 10601)

~~4.~O f- -Ma
0MOS 2A jal u de t'



IMe @Goieo AMrostti Gft.. rvlev4 Yueral librares
i.e., asestie *Amay IbWatis in Notgplen Washigt
to idetify problum te ta ltint a" m to ter"~a
bow tboe- are Insta bmsdloi. The mew reiaz ft ; *
~sral dep..ttey "%W psVmdoo goss bwwefts; ai.-4ous
w not wood obstostio617 anutral Uirotis oAn reuruer
imorobk prejmtto coerative np s In, mequtri
.. tsutals hay not bass -atoro4 Lat. by 1s"oa1 Uiburto
arni todeval librs s m nt istepatsid that wiview *tLa
beW vowslted in deplication, Gesflits aui zuimeod Sf flaloy.
Lt is reCOMwet that Zbe Oftss of NMMAant ad Usigt (WS)
AseLd be tv active is ..wm~agieS impwe4 muSgeme ad
609"isation, of VederaI libsoyy aetivitie.. hsIMMi4117 MI
gsksul initiate a coot-besefit study to 4uteonu. e fsibl-ity
*I eatab~ikiei a aestral deposits"t tow Federal librauies ad
obesid 4ve1.p policies sad Flow tot WWOaP the as of
Sisoiuwm p.ubletimo 0C other rnWAr St ze~oating 1ibre:s,
wsrials; aoerdisato library toomseb sesrep aeoepation
mas libraue to Slsinise naltip'h scqsiitioso of moriuls;,
ad, encourage ths integration of Fueeal &Puy isfornatios
sysove.

47. Uaplas, Lous. "Li~wary Cc-opo:.Aeis is the United Statm,"
jj~l tiosl Ubstj view 5:2:39-145, Apil 1973.

A br'oe overviev of library -,operation in tbe Vat.ted
tat.. Irm 1173 to 1970 is proseated. The met isputaut

developossts is Goopurative ef forts during this Perio mre
Wit*.y dibi sa..d both from an ~Itstorica1 MW sI'YoIoQSLca
wr,: a~tat iwo. Nuturo used$ oea etetLsed.

41.1 Gdlmou Neldrik. "The Death of tb* YFatnpton Plan," Ut-
J04WwW W6i:1251-1253, 15 April 197S.

The recenutly teruaiatod Patiio Plan vas a cooparo-
tiva ~ se?@5?tio prg oa *2Aries&U rsoeoch libraCioe.

Its act most be evaluated &Wd stepe Phould ba taken t
msells, the availability of foreign imtadal for Aaeioca
ressa~ehore.

1971

Oe4WI~edLbc-afrw *ngt;)t



flseewlptism of the low xsgie Library Isformti.. Usetwor
(mAftw)r its dev.e~ t mwn "es.

50. Soe WatL..s1 Library of edim a st_m

.aiu me Zt~t~to of 31the 171. (ur PObLieatia 11s.

tasV~as a dueeiptios of th ULmil NeOLal ibwy

St. follmeg J. G. "Mson& Librn bausme via TILL, s
bw leak Stte atwlibwry LUmr lwgrm. A he7 of lam Ivs

31s310, ptm~or 1971.

2bis fss* "a! vAlwadtialo the ftv Imak Stue Uter-
lbray Lona fPra sbovs 4 steady fie is toletype ad "uit
requests I* I 3111.~s twntv of Ame folemet Ubtaris is tke
ssta*t Ls resava ml thyee Peblie. Data is bo1Ade4 so
subject distributioe of reqvestst breaim so patiosn statu,
elNPApe tims.

for dst, mrldrat sajt 1. A 19Tech -f or Ioi ml-80 A

a.s Ku Pftep

amoeto raty Saloom , 14ptornbauw I

hvjogto d bbtlw 190. ei *yumta FmB Mi 350.~



AW ft wit all dnteet stsilete, Oubject a"va
astb.,Lty ftloas . iotim by LC ZVle$, sa triwaet Wu&1ty
cGOWL~ ftsm I&I9 deswill aid esquisi ./Asseeatb ad

54. ohems Wig Mai. "Yar's Uirk is Cetalagiag sad classiftication
m 19:3W:2s~tl eriosM 42-259,

Disaupo. literature md activities in the field of ests-
losing aw Clseaticio is 1914. Nowe that .taamde ation
to .asalogil has bem acoumplaIme to the extest that opera-
tim. is eab m a nook larger alo tham eow befo .
twists Qeatwalad ad cooperativ* efforts is 1074. Includes
an maenst"' bibliowvaoIy.

55,, "Stao Usiversity's RALLOT Sysets Journal off ba

USe library ucmatiou Frogam at stamford ftiversity is
called MDALLt (ibhlogwapluic Automation of Lerp Libravy
Opease usig 8 Tiae-sharing lysem). SALLOT Lo n on-line#
istorostive seem that has been empravting the 4,sy-to-4y
eeqsifitift eNW Get~aiia OpratMWa Of the IMtfid UmtiVrsitY
Libraries since mwomber 1972. Thie awticU oAaoe t
beckgromd sad fumtiosal cepabilitiva of the speon and the
bawtam amvitseust in Aich it operates. Lim. *&a in the
libyary* w~ se r3smeaibla for runaiq the 3ALW=C syetem
discuss its impact am lib~!ary pratedures aMW Otaff. ?rompeotis
for etadial 2ALLOTS to metvoft wse mro uaosed.

1974

$4. Viocest, Dr. DcazUd 3, "to OM1. the On~ly Goo~ in Twat"'

12W * Noletim o~ ~ tic"GA SOC13TY m% I N1

AltNougb 001.0 dosinatec the oti-line ahared ataintig
soon. with P1.her m~tworko rushi"S to Join up, eioa
COUz;eaah In POT0111 to O1CO are Va ke to 4

tnw atioal sstav



Ribliopaphy -Is-

S7. Bowdes, VIirginia N., and Killer$ "ub 5. 11MOSS~ A
coopnttve autooked systftm Asm
ti. 7t3il$3-20, Septeirer 197.

fte MM*IVI Library System ise a katak **Wapter $rates
utiliiaAg boh the MMR epee aOM local Gat&IOgL4 to pto-
vide catalog cards, book catalogs, smd aelectives bbliu-
graphits for five academic libraries in 6ea Aitasies lowma.
The development of the System to traced aOW pesenst pro-
cedures are dscribed.

58. autos, 30bert V. Jr;# An Inveiti ptios Iato the leasibility

ContraFir Frt ralio, Corado: Comd * tate
Quve ty Aguat 1974. 331 docmnts 3D 100 341.

Throe contiguous schools in the upper vidnet-a
teachcrof t raimifis GOIlege adi a Fri.ats four-y"er seller
in on. stateo and a lad-grant univeraity is aMothr-
were studied to see if their libraries could usvgs ov
of the major divisions--technical aervioa*-iato a single
admiinstative unit. Potential betwf its from suab a verger
wers, felt to be economic, political, ou~ial and educatbsaal.
The investigator found that thete cabools wone not yet reedy
for such a uwraer. Oeverl alternative iourses of action
weon sulpettd which would allow the schools to b*gin pre-
poring lor such a move as painlessly a possible. Support-
in& the study is a wethodology for analyting library coopera-
tive proposals includiog a questionnaire, iaterview tochniques,
a statistical analysis of cqilition (On-Order) file, to
deterine potential overlasp, a processing diary study, flow
procesi cuvrts, a staff dispersion study, coat ainalysio, and
a policies And proceduss analysis chart.

59. Viteeki, Joseph Z. OCLC in 1wtrocecet: A Review of the
lwROAC of the- -OMLG9w.- Ow -the Usiistit"Ics-or -

lb 087 482.

Pape~r prsear..4 at the A erkcn V2brury Ascoclatica Mid-
win~ov lHeting, Chicsgojlliols1 , January 1974. The paper
exprvs~ea the viovpoint of the authar, baned on his cmm tw-o
laar axprince in s~pavising the -see of the on-lint O=~
slati in TwtpIe Unvervity Ubrary. The r~port ootair") &
brief daecription of tho form~atiop of tim ILIadalphft iwes
LUb.-&: Noork (YLINT) &ad it lit dtv~a prohla 4*alt



with by 1P6LUITs opesetie s emdees. A detailed desriptio.
of the ase of a=~ toaifela to Temple univrsity lIsrer"
ieludest 1) diam illustatiS tde preseduree ed is
1"leastleg ths =AI systems 2) a diseusoten .1 PCe" and
oe ofe sbared setalegfas; aid 3) usetias of eM Processing
piablems. IMO statistieel evelvatlee of the *yetom ts pre-
ated is a tabula to= aid it aludes a Napeisem of

awuual ad OML processing tim, qstitativs omesat lea of
types of material Processed sed some general sest. estiates.
soe report also outlines "eNo Variations is the use of the
O=i syste. by Perticipating PALMI~ libraries.

60. NoP sm, Judith, 'l1bg Obio Cllege Library Ceter." Lib -arz
Baere e oeaclSrie l700:3O-31to Summer 93

7Me Ohi Coll"~ Library Osater (OCLC) is a regieawl
library metwrk. It provides catalog cards tailored t.o the
requir n~ts of &to 53 memaber libraries via an os-lie.. shared
e8A1loift system.

1972

61. Kilprar, Ftcdrick 0., at &I. "he Shired Cataloging System
of the able State fiversity," jora fLbaZAtmtc
5:3:57-183, September 1972.

Frovills detailed systas desciption of OCLC operatioens ,
ialini bardisers mid files. Also 4eecribee use of the data
base ao a union catalog.

62. 61AWNC-O: nesci~tion of Services. 24 ravised edition,
fula leSe IR 92 Trcuet D 065 150.

SLZCISM3C offer, tMe Lolloving oar'vicas to all types
of libraries in the Southwet: 1) estalogiag data seawch and
print; 2) MV.C record, sgrch, copy; 3) atsdAr4 SD1 current
awarenesso 4) c);sta SDI cutrrentt awareness-, $) SLICKI support
staff.

1970

63. Utzaer, Allen A. "Th Applicaton of Computer@ to Library
Tshnica1 Frocesviv4g!, ojitA1d V.*fa*eath Libraries 31.1:

J.otuary 1970.



@CetWe UaM "ea doe eepeat WWWd" Of dMPtAL-i"t,
eeale "WNW refres. mstes~ble. oefet se d.we
ii ~ f esm is IMAMehe to jois viah the~ or p 9t asow.

Librettos Not be "pawui to yieU sorn Pewn, ftofitable
appliestiet o atemtift to aequieltiom a t~sil.
peseiag wre discussd.

Reiew miserp!roblee .f switebiag *yetom to eemtrelised
proessing. notes the realim of kibraraas in vieIAM their
satelogs as location tools, ad the several feelial, especially

s" smaller participetiag libraries. that strelisel pro-
Oessiag freed Staff for servic, to riblie.

29Meaim n Itim

1974
65. Ifi'er, UIar. MIL: M11twrk

Colvabs, Ohio: Ohio state Library, 17.NI MoaMt:
3D 096 922.

The Ohio Itat. Library developed a 2MInZterlibrary
Loas (MNIL) pilot project is 1971 in order to: 1) Produce
information 'eAt would be helpful In the desip mad operation
of a raferese Ond informetion aevorki and1)pde ipo
meats in ILbrary services and sbarisg of existing raurces
through the streagtbeiag aOd limited extenuion of two existing
interlibrary setvorke, and 3) iqrc'y interlibrary los~a service
through the state library. Results of the pilot P-oj44t ag00
oaltitn-4 libraries was encouraging.

1973

6C Taillascowot Paels N., ud Whalen, Lucille, "Spetial
Ltbrario Cooperate to ftomote an lastahip Progroet"
jci I Libraries 64MM3It-497, Movembet 1973.

* 3"1t00e of the controversy botweem the "too Proctical",
$ad the "too theovaticall approaches to $;Acial libraVY
4d9oatiOs, Mn AttesPt ii beingj 1046 to Cftbife the VraCticaI
aw6 the tbaarattioe appvoaahaa io giviPA stud*att an Intsim-
ship Couiwve AVA a secial a!An" iaa ll neautly. TMe tea-
lietic wrkag espewionce wmder a pratticinS librarian is
Cupervioed by a faculty Mwbuor who riito tbe site# Feriedirally

Mo y C1460 ewa1~tio Mn4 disaarjiou of zhe UarEiecOf of

P. 1)



OUS Own" o an - NO ft GW aala"& liburi"O.
ftWMw WO a v"I ses Am paiM sewujame M IMS" 10
OhsU q eewsme a..I *m O ef do ,p .f,
00 dizs= '01 a nowm %"daty =n*

*i.Uito MOsW. 9RG emsiinla fs~e lo O, W hiibawy
kwilIS 559s)M .33 so 1973.

teewIOe do -hp.ui pspw, ad pme je.. ow

a hads" Id"iueim oew UbMaw rewsinl of doe VNeto"
tmbnt&AM OWmioe Nor w Uht Lam (VIM).

I

is 400 itm Sai tm o d4 WMGAlf U4:514, Nay 19)lwa
60MOL...... gve o the bw bon i Stae tm1965a Iaouio

aWu is copabod of p*Ubl librwie atoto uivoeitie. the
Maie Bebeel of Nhdieim, aima Stat* LibVa# ami thme

librrieso. Esqusota@& mae ither to a local "blic
sesuW 49 to die State Library. Neterials awe Mhm die-

petowe to reuaim libralie by "uLl. Ivaleotive Statistical
tablee ate Laslvde.

9."Cuwmietim Net Sel The AlabMa fibrouift M209 Wpims 1972.

The Ui.rsity of Alahq.a ba Wstalled a Ttstypewrit Uasbapg
Ope OW) at tbo maim lbroy whieb will faeLiftatG istarlihuary
loa, by liukiqt Now"" of the Aabana Oortits for the Devetopmest
of Makher Adveatiom (MAGI) to amy of Ihe W speescialixod libvaries
iA the U.S. OmE Cased. tb*t Wes$. ME tGUMIUMal. The $Yates will
&I". he used to pomota ?Ietter relates.. msvice.

1971

70. RKbLner, J. F. 'Lousin Rapid Comauidatioa Network: A systie
foC Uaprwesd ZatsrhIhraw7 Loua Sorica'" I2MgSie LibraU Ae39'
das Suled W10I3-1061 Water 1971.

A review of the Losilisue Rapid Co aieaios i..'stts wbich
oembine* 74 94eetype and VANS toepbho U8me4 to form a stet*-
wide COMMOLOGOtWo Systa, The $yetem aot iaval..-c four'ms
academic, public, end apeca1 )lbrarias. fthu articlea extpleing
the problem tkat haw PIAgued the Systam.
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Legal M 1-115 A,.v field Law Libary $miss.

Allaa 1-li saf rdivg rae a bique loo1
aid Pul idl Was

POt LA 29-i AM assresti.. sevios

ot AR 26-21 ProfeesLnal De.lop t Iof Proieul
of Amy !areation gIovlies

Post R 21-66 ,-aited states Am ontewpoary
MIlttaY leading IegPM

All Al 37-100 AuW Nmaspmnt Strnitwe (fisaIl Cede)

Medical AR 40-2 Lim Medilal Trastmt Ieullitis
(Chapter 10)

All AR 70-11 Datesse Doumtatom Cntaer fi Wes-
tille ad Yebical uforiatios (o)

U 70-22 sad Teehaleal Informat ion
lliniol il 7oll Ceter fot iLsatti @9 hciestlfle

All AR 70-14 PsYuOst t Coot. .f Ir4it8 Of
Articleo s Porfeolal jo0sisal

16eltcal Alk 70-45 Scientifit sd Technical lsfrmntls

Post Al 19045 Uiform Tweatmmt of Military Priwe.i.
(Delegates responslbility for istal-
latis ltibrarian to prOvLd, tech-
nleil asistane and ssist Is
providing librry rebourites), (pare
34, change 3).
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hoet A IWS. lo~~rwwade huhs MA 110414d

host Al 3 am--&peppietd few$ adn Selsked
#AttUs; ?ew'eMmMI~ue RSMS

ll M 30-21 AM~ prlwasy hegim

All Al Swol AM NioVn ft ftgtm

lsem l AR 3W0-SO Assess toedmi tssmluetiss of
Utetetd Moto

All AI 510- Nompoes NmeSAmst

Post fogir3 e oant soriss "rram
(Gives veodrd militw seaw~e
sLghte o as aiv. duaty military)

All An 71O-2 Notarial Nmqemot for using Umits,
Supprt am Zastallatome

(Pama 1-1150 Baed Receipt Ascotate)

All Alt 73$-$ Proprty Acootaatabilityi osist Pria-
eip!.., Policies 4.G ISi prosedsrs

All As 735-1l Accouting for Lost$ Dowsad and
Destroyed Property

All AR 735-17 Property Accemtabilityi Accounting
for Library amo&$

AlI Aft $70-10 united states Army lltlitary Hlistory
Research Collection
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eAll Pa twit AMp Lbeeveh6 Csew ePro" sbm

hot t FR 2031 tiesar 3 pstem b de, Betl.

Senetifle &ad et hit,.dn
Alt ft too 210-3 emmieure Neibosh for hmas ts

1174 and £etivity 06 tidetiem, belip-
amuts biutiess s Cdeseu

(Useti"s UI Library Diesstab-
lidhast)

All LA Pas 57014 Nespseer Frnsed s eaubeek

Past UA Pan 3W511 Staff ing Goid. fr 126 Lump Carisvs

511-246,1 Libreris 551-26642 Arwh
Libraries, $51-226,3 looeshles#
551-266.4 Imstellaties Neepital
Libharies

Iducatieal DA Pas 370-538 Staffinag Guide for Uaited States Arep
Sorvice Sehools
table 54-73.26 Libratae W Leaonivi

Wsdical Da Pan 570-577 Staffinag Guide. for United States Anty
Medical Departsvt Aetivitios
table W57"2, Meidical Library Staff Lag
Guide
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