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FOREWORD

~~his p ilot stud y was conducted in the Fall of 1972 at the request

of the Alcohol Abuse Control Program , Bureau of Nava l Personnel , to pro-

vide information for the p lanning of preventive and treatment prr’-’rams

relevant to problem drink ing among tWwav al personnel. This initial stud y,

i nvolving the measureme nt of attit udes and behavior concerning drinking

and problem dr inking among 1603 officers and enlisted men at four Naval

establishments on the West Coast or in the Pacific , had three princi pal

objectives:

1. The selection of a final method of data gathering for a

projected large-scale Navy-wide survey .~ Prior to this pi l ot survey

there had been no solid ev i dence as to whether large—scale ma il

surveys among military personnel on sen sitive issues such as drink-

ing prob l ems would y ield adequate return~ and valid responses , or

whether it would be necessary to utilize trdveling field crews to

dra.-, samples and admin i ster questionna i res to military personnel

at their own stations. This p i lot stud y was desi gned primaril y as

an experiment to resolve th i s methodolog ical issue.

~~~~~~ The pi lo t-testin y of various types of cont ent and methods

of prc~cntat ion of issue s concer ning the sensitiv e topics cf drink-

ing bchuvi or , dr inkin g prob lems , and opinions about the extent of

pr cbl c-n drink i ;~n ~rnong N~ v~~l personne l .

3. The g~ t};~ r iny of prc lH in ary data on the prevalence of

various types of prob 1e~ s related to drink fn g~ on attitudes con-

ce rn ing the r ’ - v ~~Ience of problem d r i n k i n g  in 1th~ Navy,  and on
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opinions as to how to deal with prob l em drinking in the Navy. While

the pi lot survey dealt with onl y four localities , we feel that the

preliminary findings w i l l  provide information of va l ue in interim

program p lann ing prior to the comp letion of a final large-scale

Navy-wide survey . The four localities in the pilot survey were

chosen to represent a range of conditions believed relevant tc the

incidence of drinking prob l ems , such as relative deprivation ,

re lat ive ava i lability of recreational facilities , and differences

in opportunities for heavy drinking.

Methods

The survey was admin istered by a trained field team from the

Bureau of Social Science Research , aided by li a ison officers from

Bureau of Nava l Personne l 3nd the loca l commands visited . The four

sites covered were Guam , Yokosuka , San Diego , and NAS Whidbey Island

(Washing ton) . At each site , approximately equal samples of officers

and enlisted men filled in sel f—administered questionnaires delivered

to them throug h two alternative methods: to be returned by mail (wi th

mai l follow—up in event of nonresponse), or by on-site briefings and -

administration of questionnair es by a field worker. Full details on

the conduct of this controlled field exper i ment are presented in

Cha pter II.

!1casurer’~ nt o f A t t i t u d e s  and Behav ior
About D r i n k i n g  Pr ob lems

This p ilot stud y included essentially the same types of ques-

tions and definitions of alcohol-related problems as used in recent

nation—wide ci v i l i a n  surveys , thus providing a basis for comparisons

I I I  
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between c i vilians and Nava l personnel when the fina l Navy-w i de stud y

is conducted. The scales for measurement of civili a n  drinking problems ,

reported in the First Report to Congress on Alcohol and Health by the

Secretary of the Department of Health , Education , and Welfare of a year

ago ,1 and in the recent monograp hs Prob lem Dr inkers 2 and Problem

Drinking Ariong Ar -cric an Men 3 were augmented in this Navy pilot stud y

by a number of items des i gned to measure the degree to which excessive

use of alcoho l has had an adverse effect on th~ duty performance of

Nava l personnel. Details of these scales of drinking problems are

d iscussed in Chapter Ii i  and in A ppend ix B.

We wish to express appreciation for the he l pful counsel prov i ded

by Capt ain James A. Ba cter , U.S. Navy, Director of the Alcohol Information

Center and by Commander Robert L. Scarborough , Jr., U.S. Navy and

Lieutenant (junior grade) Anthony W , Legg itt , U.S. Nava l Reserves of

the Progress and Eva l uation Branch of the Human Resources Development

Project in the Bureau of Naval Personnel; and for the indispensable

assistance of Lieutenant (junior grade) Leggitt and Hospital Corpsman

(Third class) Gregory J. Hannan , U.S. Nav y, and local liaison officers

in the field work at the four l ocal ities covered in th Is survey.

1 Department of Health , Education , and We l fare Pub lication No.
(HSM) 72-9099, Washington , December 1971.

2Don Cahala n , Problem Drinkers, Jossey—Bass, San Francisco~ 1970.

3Don Cahalan and Rob in Room , Problem Dr i nkin u Amonci Am erican
Men , Monogr aph No. 7, Rutger s Center of Alcohol Studies , Rutgers
University, 1972.
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CHAPTER I

SUMMARY OF FIND I NGS

Co m pa risons of Findings w i t h
Mail and Field-Adm inistered
Quest ionnaires (Chapter IV )

The princ i pa l purpos e of this p ilot stud y was to conduct a

controlled experiment to see which of two methods of administration of

questionnaires can be expected to y ield the best combination of hi gh

response rates , validity of responses (as inferred from a re lativel y

hi gh rate of admission of heavy drinking and drinking problems), sam-

pling efficiency, and cost. The by-mail method was found to be pre-

ferable to the on-site-administered method , and is being recommended

for use in large—scale quantitat ive surveys of drinking practices among

Naval personnel , for the following reasons: (1) the by-mail method

ach i eved a satisfactory return rate of 85 per cent after one follow-up V

reminder; (2) the rates of admission of heavy drinking were as hi gh in

the by-mail method as in the on-site method ; and (3) the by-mail method

is found to be superior on the grounds of sampling conven i ence and

statistical effic iency, as well as on the grounds of cost.

However , sensitive issues such as drinking prob l ems are not to

be dealt with lig h t l y  in indiscriminate mass mafl questionnaires to

service personnel. The careful controls which were used In this study

and which will  be necessary in future by—mail surveys of drinking

practices are spelled out in Chapter IV and Appendix A of this report.

-_ _  —- -V - V .

-- V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ — -~~~~~~~~~~~~~~~~~~
-
:~ -- 

—
~~~~~~

-
.-- ----~~~--. - VV . ------•--— .- ~~~~~~~~~~~~~ ~~~ 

_~~V-V~~~~~~~V V _  ~~~~~~~~~~~~ 



• •. -~~~~~.--—•,~—-----~~~~ -.- — .—•--.-.“-—-•-———-.~~ —•V--— V

—2—

Cor’ par iso n s of Re~.uI ~~ for Officers
and En 1 I s ed t e n (: .w~ er V)

While this pilot stud y ~;as desi gned primaril y as a controlled

experiment to test the relative efficiency of the two survey methods

summarized above , some of the results of this p ilot stud y are presented

as a prev i ew of the types of information to be obtained in a later

full—scale survey of Nava l personnel . Priri .ary emphasis is given in

this p ilot study to comparisons of findin gs for officers and enlisted

men . The general finding is tha t the rate of problem drinking is

materiall y hi gher ~rong enl isted men than among officers , and also

material l y hi gher among junior enlisted men below the grade of E— 6

than among the senior nien .~ The difference between junior and senior

officers in their drinking behavior was small ; it is possible that

there wi l l  be found to be a larger difference when a full—scale survey

is conducted in wh i ch warrant officers are reported separ atel y from

junior officers and in which the samples are larger and more represen-

tative of the Navy as a whole.

Enlisted men had a hi gher incidence rate than officers for

every one of 13 specific types of actua L or potential drinking problems

(Table 15) , except for “problems with wife ,” where officers and enlisted

men had equivalent rates . In genera l , jun ior enlisted men had the

hi ghest inc idence rates for all kinds of problems . Fifteen per cent of

junior enlisted men reported job—related drinking problems w ithin the

~It should be emp hasized tha t the term ‘ problem dr i nking ’’ as
used throu uhout this report refers to se1~ —r eport ed ccnseguencc’s of
drinking , rather than to drinking behavior as such. ihu s , the
occurrence of ‘‘~robie n i drinking ’’ is , at least in part , a function of
such facters as exposure , social milieu , v i s i b i l i t y  and the protec-
tiveness of the soci al env i ronment . 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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last  thr ee y t - i r s , and 2 1 per cent of the same men reported they had been

hi cjh or ti ght on duty one or more times within that period .

A hi gher proportion of the junior enlisted men (337) report

drinking more at their current duty station tha t at their last station ,

t iu n is true for other m en (Table 20). Half the junior enlisted men

repnrt havin g been hi gh or ti ght six or more times while at their present

duty station , As to rea ’-ens for drinking more at one ’s present duty

station , both officers ~nd enlisted men emp hasized social reasons and

encouraqerient to drink (e.g., frequent “happy hours ’’ and semiofficial

parties). Enlisted men were more l ike l y than officers to blame depriv T—

• 
• tion , loneliness or job pressures as reasons for excessive drinking at

their present duty station. -

Sixty-one per cent of the enlisted men and L4+ per cent of the

officers (Table 21) expressed the op inion tha t the incidence of drinkin g

pro !ilems is h i gher among Navy men than among ci v i l i a n  men of the same age.

While enlisted men had a ~i gi~er r~ t.e of permissiveness in their

attitudes about intoxication among service personnel (Table 22), a rela-

tively h gh proport ion of officer s also expressed permissiveness about

drunkenness in response to such items as “It ’s all ri ght to get drunk once

in a while as long as it doesn ’t get to be a habit ,” “getting drunk occa-

s ionall y is a good way to blow off steam ,’’ and ‘‘Most of my friends don ’t

mind a person getting drunk if he doesn ’t do things tha t di s turb other

peop le .”

Onl y a handful (147 of c nf lsted men , and 2 / of the o f f i c e r s  in V

this p ilot stud y) repOrt (’d (Table 25) tha t they thc us clv es needed hel p

wi t h a drinking problem , desp ite widespre ad ev i dence of adverse con—

sequences of drinking ( 397 of enlisted men and 21V/, of the officers V

V ~~V~~~VV-V ~~~._ 
•
~~~~~~~~~~~~~~~ --~~~~~~~~~
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reported having had some kind of problem rel ated to drink ing w i t h i n

the last three years). Tendencies t oward den ial of drinking problems

are also reflected in the find i ng that onl y two per cent of the enl i sted

men and one per cent of the officers reported they had ever tried to

get help for a drinking problem .

Certain other attitu des , however , have more encouraging implica-

tions for progra~ns of prevention and trc at.ment of problem drinking.

Large n wj o r i t i es  rated -severa l of the customary agencies for helping

the problem drinke r (such as c i v i l i a n  and military physicians , clergy-

men , Alcoho l ics Anonymous , and “A service alcohol km treatment facility ”)

as being good places to send a friend who needed hel p with a drinking

prob lcs~ (Table 25) . Also , almost nine out of ten agreed with the

stat c-n cnt that “If Nava l personne l have been successfull y treated for

alcoho lism , they should be handled like any bod y else in terms of assign-

ments and promotions .” However , one of the reasons for apparent reluc-

tance of problem drinkers to seek help throug h mil i t a r y  channels may

be reflected in the finding that 69 per cent of enlisted men and 77 per

cent of the officers in this p ilot stud y agreed with the statement that

“Naval personn el with drinking problems usuall y do not try to get help

throug h Service sources because they are afraid of damag ing their

careers. ”

Find ings of widespread confusion about the nature of “alcoholism ”

and its causes are presented and discussed at the end of Chapter V . Th e

inference is drawn that there is need to clarify which kinds of

“alcoholism ” and which kinds of alcohol —re lated ineffectiveness on

duty are best prevented or treated with what kinds of methods. 

— . — V~~~~~~~~~~~~
—-
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Cc r~~r icon of Pesult s for Four Types
ml S~ He S i c -  çc :apt r vi )

Four loca l l ies were chosen rather ar b i t r a r i l y to represent

diff erent types of conditions that mi ght be related to different types

of dr inking behavior ~nd proE -1e:~. (San Diego , Wh idbey Island NAS ,

Washington , the Yokosuka area in Japa n , and Guam). The four localities

did not diff e r :wt e r i a l l y in the rates of prob lem drinking reported

(Tables 27 and 28), althoug h there was some tendency fer Guam to exhibit

lo,;~ r rates than the other ins t a lla t ions. In incr ecw- ;c-s in drinking and

frequency of intox i caL i on  at one ’s present duty station compared to

c’ne ’s last prior post (Table 29), the two overseas installations mate-

ri a l l y ot ,idistanced the t’.io stateside installations .

Wi t h resp ec t to reasons for getting hi gh or ti ght at their present

duty stations , reasons of social encouragement (exemp lified in the state-

ments “because we have lots of parties among Nava l personnel here ” and

“because we f requent l y ce leb ra te  spec ia l  occ asions . . . “) were mentioned
most often at all four installations , but more frequentl y overseas than

stateside. The low price of alcoholic beverages was a much more popular

reason in Japan and Guam than i n  the two -continental stations ; and , at•

least among enlisted men , those at oversea s bases were more like l y than

those at Sun Diego or Whidbey to assert t h a t “drinking is just about the

onl y recreation avai l able here ” (Table 29). The projected full—scale

survey of drin king practices throughout the Navy w i l l  per w it a more

de ta i l ed  ana ly s i s  of the types of condi t ions w h i c h  tend to foster or to

discour aq e a hi gh rate of heavy drinking . -

Chapter ~ I I I~~esents detailed rccc’ c- r~dat ions for future research

and evaluation proc edures concerning educationa l , prevent ive , and trea t-

ment p r H ~~~ - s  desi gned to reduce the incidence of problem drink in g among

tjava 1 I’e sw ne 1
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CHAPTER 11

METHODS U T I L I Z E D  IN THIS  E X P E R I M E N T A L STUDY

Th is  p i l o t  s tud y was conducted as a necessary preliminary step

to a pro jec te d serv ice-w ide survey of the a t t i t udes  and behavior of

Naval personnel concerning alcohol consumption and alcohol-related

prob l ems . Such a stud y wi l l  provide the Bureau of Naval Personnel

Alcohol Abuse Control Program and other Navy agencies w ith a

base of in format ion for planning fu ture programs that w i l l  take account

of the felt needs , anxieties , valu es , attitudes , misconceptions , and

drinking habits of those to be affected eithe r directly or indirectly

by the control program.

Nc- cd fo r  Se r v i c e - ~j~~~~~~ cl

At this time , no service-wide stud y of drinking attitudes and

problems has been conducted. A recent DOD staff study states that “The

Depa rtment of Defense has no complete , reliable data that shows the

extent of alcohol ism in the armed forces.”4 The staff stud y, which

was based on interviews with more than 600 military management personnel

hut no sampl es of mil itary personnel about their own drinking attitudes

or behavior , resulted in a recommendation

that studies be undertaken by DOD to determine more precisel y 
-

the incidence of alcoholism and prob l em drinking. The results of
these st ,ijies m i l l  a- .sist in determining the extent and amount o
resources required for a comprehensive alcoho l iso control program.

4Comp t roll cr Genera l of the U.S., Report to the Subc onmit tee on
Alcohol km and Narcetics of the Scnate , A lcoho l  iso Ar~anq Ni l  i ta r y
Personnel , B~T6L403l (2), November 2, 197 1.

L — 
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The same staff stud y noted , with respect to the need for research

on alcoho l prob l ems in the armed forces:

A prior GAO staff stud y focused on Federal civilian employees

y ielded a gross estimate that the Federal Government could realize

annual savings of from $1 35 m i l l i o n  to $280 m i l l i o n  from an a lcoho l i sm

program for civi l i a n  emp l oyees , assuming prevalence rates of alcoholism

rang ing from four to eig ht per cent. Additionall y, the stud~’ sta ted:

For each 1—percent reduction in the incidence of alcoholism
[within the armed forces], the potential gross savings could be

• about $214 mi l l i o n  annu al ly. If the incidence is comparable to
the estimated average 5 percent in the civi l i a n  work force , then
the potential annua l gross savings could amount to about $120
m i l l i o n .

Although the incidence of alcoholism in the military popula-
tion may be no greater than that of the civ i l i a n  population , it
could be a more serious prob l em because of the -frequentl y dan-
gerous and critical duties involved.

Many senior command and staff officers at military bases in
the United States and overseas who talked about this believed

• that the incidence of alcohol ism among m i l i t a r y  personnel was
neg l i g ib le  and , in any event , was lower than that among the
c i v i l i a n  population. But others closel y involved w i t h  alcoholism

V believed that the incidence was at least the same as that in the
V c i v i l i a n  work force.

Factors wh i ch could affect the incidence of alcohol ism among
military personnel included: social climate , famil y separations ,
low cos t and ready availability of alcoholic beverages , and
boredom .

Factors which could discourage the development of alcohol ism -

among mil i tary personnel included military discipline and stan-
dards and the l ower average age of the military.

Negative attitudes and punitive statutes and regulations have
resulted in hiding the prob l em. The military alcoholic has litt l e
incentive to come forward and seek help.

No DOD-wide alcoholism prevention and rehabilitation program
existed for military personne l , nor were there any guidelines
specif y ing procedures to be followed in treating them. As a
result the treatment given to the mi l itary alcoholic at many
bases was limited. Alcoholism rehabilitation proj’~ams., however ,
have been formally established at some military installations ,
and DOD has recent ly  e s t a b l i s h e d  a task force to study a l l  aspects
of alcohol abuse among milita r y  personnel .

Recent la rge-sca le  nat iona l  surveys of drinking practices and

dr inking prob l ems conducted by The George Washington University and the

V V~~~~~~ V
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Schoo l df Publ ic  Hea lth  at the U n i v e r s i t y  of C a l i f o r n i a  at Berke ley 5

indic a t t - tha t even if the incidence of drinking problems among Naval

V personn el were no hi gher than within the civ i l i a n  population , the rate

of drinking prob lc-~s would be hi gh enough to warr a nt  ser ious concern.

Within the U.S. civ i l i a n  population mos t cce-p arabl e to the military

population in general terms--men 21 to 59-—a recent national survey

report ed in a new monograp h6 found that 19 per cent of these ci v i l i a n

men had experienced some adverse consequences of excessive drinking

• w i thin the last three years (such as problems with otlìer people or the

police , or health or economic problems) , and an additional 13 per cent

drank heavil y enough to be at considerable risk of adverse consequences.

These findings suggest that if the military men are at all

similar in their drinking habits to their c i v i l i a n  counterparts , it is

likely that incidence of drinking prob lees among Naval personnel would

be found to be rather hi gh , particularl y since a large share of o il i—

tary personnel arc in the younger age groups which the recent civilian

s tud ies  have shown to have the hi ghest rates of dr ink ing prob lems .

A stud y of drinking attitudes and behavior among Naval personnel

should be s e r v i c e - w i d e  in order to be of optima l usefulness , because 
V

most people in the Navy can be af fec ted d i r e c t l y or ind i rec t l y  by

alcohol misuse , either as supervisors or leaders , or as co-workers

a f fec ted  by the bch~vi or of others , or as the m i nority ~ihosc own

5Don Cahalan , Ira H. Cisin , and Helen N, Crossl ey , -An ieric an
Drin k in g Pr actir - , Rutgers Center of A lcohol Studie s , Rutg ers
University , 1969.

Don Cahalan , Prob l em Dr inker s , op. cit.
Don CahaJ an and Rob i n  Room , Prob 1 ‘ ii Dr ink i ncj A-~nnn Amer i

~2~ ’ 22~~~~
t .

6Don Cahalan and Robin Room , Problew Dr i nk i r ~q A ’ nng Aee r can

~~ 
op. C i t .
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performances and careers and personal I ives are adversel y affected by

the i r  own misuse of a l coho l .  A Navy-wide survey would be a rather sub-

s t a n t i a l  under tak ing , requ i r ing  a sam ple of perhaps 5 ,000 to 10 ,000 in

orde r to permit anal ys is  of f indings for sub groups that may play an

important part in con t r i bu t i ng  to the Navy ’ s alcohol abuse problem

(e .g . ,  to i so l a te  wh ich  types of se rv i ce  and pres crv  ice back grounds

are the mos t likely to be associated with hi gh prob l em drinking rates).

The pilot stud y here reported was conducted for the purpose of assist-

ing in the planning of a Navy— wide survey: in terms of determining

what would be the best methods of data-gathering, in pilot-testing

various types of survey content and methods of presentation , and in

the accumulation of preliminary infor wat ion on dri r~ ng practices and

probl ems for int e rim Navy guidance.

Methods to be Conea red

The recent nation-wide c i v i l i a n  surveys of drinking practices

and problems represent a standard of comparison against wh ich to assess

• s imilar issues among Nav a l personnel. The national surveys of civil-

ians evo l ved out of more than a decade of careful experimentation and

V standardization of measurements to cover the rather sensitive topic of

drinking behavior; it would be advantageous to desi gn the Navy stud y

to paral lel these c i v i l i a n  s tud ies  so as to make it possible to measure

the beh avior and attitudes of Nava l personnel in compar ison w i t h  c i v i l —

ians of comparable age ranges.

However , it is inev i table tha t a survey w i l l  not be conducted

in the same way t~i t hin a military pop ulation as w i t h i n  a civ i l en

popu lation . One consideration is tha t the issues are somewha t different:

__________ 
I

L ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
_ _
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V the oil it ary environmen t not only is in sooe respects a more she l tered

env i ronment insofar as service personnel’ s needs are concerned , but it

is a more exacting env i ronment insofar as it demands a hi gher standard

of physical fitness and readiness for emergencies. Thus the issues of

f i tness  for duty and t ime los t from duty s ta tus  because of excess ive

drinking or hangovers may need greater emphasis in a military stud y

than in a civilian one. Another consideration requiring some adapta-

t ion of civ i l i a n  survey, instru me nts for military applications is that

military organ ization makes practica l the use of self-administered survey

methods instead of the much more expensive persona l interview .

Cos t /e f fec t i veness  comparisons conducted w i t h i n  the Armed

Forces earl y during World War I I~ demonstrated that not only are per-

sona l interviews unduly expensive for mos t purposes , but that m i l i t a r y

personnel can be expected to g ive  more re l iable and v a l i d  answers to

uns i gned self-administered quest ionnaires , particularl y on sensitive

topics. The issue , then , is not so much whether to use self—administered

quest ionnaires , but which of two self -administered methods to adopt:

1 . The f i eld—administered questionnaire meth od was rather well

standardized during World War II in its application to military

populations . Normal ly, this method calls for the drawing of prob-

• a b i l i t y  ( s c i e n t i f i c a l l y  randomized) samp les of m i l i t a r y  insta l l at ions ,

of un i ts  froo w i t h i n  i n s t a l l a t i o n s , and of i nd i v i dua l s w i t h i n  un i ts ,

so that finall y the names of specific respondents are selected.

Resp endents are then requested by a field administrator to fi l l

out the qee st ionn aire (ordinaril y in small groups of 15-50 under

7Samue t A. Stouffer and others , Studies in Social Psychology in
World War II , Princeton University Press , Vols. I - I V , 1949 and follow in g.

-~~~~~ ~ - - .  -—- -- - -— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ —V ~~ -~~ -—~~~~~~~-~~ -- •-
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the eyes of a mon itor  if they arc enlisted men , and singly and

more privately if officers). Such questionnaires are unsigned ,

and every e f f o r t  is made to insure un i fo rmi ty  of admin i s t ra t i on

and the preservation of anonymity of respondents.

The field-administered questionnaire y ields excellent results

for most mi l i t a r y  requirements , is much more qu i ck l y  and inexpen—

sive l y administered than large-scale personal-interview surveys ,

and y ie lds  be t te r  v a l i d i t y  than the personal i n te rv iew  when

anonym ity of respondents is an important issue. However , a by-ma i l

variant of the self—administered questionna i re has certa in add i—

tiona l advantages under certa in circumstances. These advantages

are described below .

2. The by- m ail self-ad m inistered questionnaire method can

• e f fec t  a vast  sav ing  in personnel and t rave l  costs  over the f i e l d —  V

administered method . There are also certain additional advantages

in the by-mai l  survey:  less d i s rup t ion  ~f field operations for

the mustering of officers and men to fi l l  out questionnaires ; the

statistical advantages of being able to draw trul y random , unclus-

tered samples from personnel rosters stratified by a number of

variables (e.g., by commands , by grades , by age and educational

levels , etc.); and greater flexib i l i t y  in planned overs arnpling of

certa in relativel y small populations (e .g., Chief Warrant Officers)

for sampling and reporting efficiency. - V

The princ i pal uncertainty about the- by-mai l approach is its

return rate. By-mail surveys among civi l i a n  populations tend to

y ield relativel y small return rates , except under special circum-

stances. However , the disciplinary situation within the military

- V 
V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ • - - V~~~~- ,--~--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ •~ - . - . - • - V . V-



—12—

niak~s it possible to attain satisfactoril y hi gh return rates ,

provided that one app l ies  the author i ty  to requi re m i l i t a r y

personnel to return a questionnaire as a duty but without doing

damage to the respondent ’s anonymity and ri ght s of privacy. One V

of the Co-Directors of this Navy pilot survey has had exce l lent

success in getting hi gh return rates in sampl ing m i l i t a r y  popula-

tions (837- to 86,1)8 by mail. The method in those Army studies was

to send a questionnaire directly to the respondent through the

mai l s , request ing a by-mai l  return of the unsigned questionnaire

w i t h i n  a few days , along w i t h  a separate ma i l  return of a postcard

certif ying that the questionnaire had been returned. The incentive

which aided in bringing about such hi gh return -rates was the

respond ent ’s knowled ge that if he did not return the questionnaire ,

• he would continue to get repeated requests unti l he had certified

tha t he had returned it.

There were three other uncertainties ‘about the use of the by-

mail method--despite its apparent success in the instances cited--

which required the conducting of the controlled methodo l og ical

experiment in this pilot stud y. One is that Cahalan achieved

those hi gh by-mail response rates with officer (not enlisted)

samples. The second uncertainty was tha t the topics in the Army

officer studies were much more innocuous than questions about

drinking habits and prob?cms . The third uncerta inty concerned

selective bias in response rates: civ i l i a n  surveys indicate that

prospective respondents who avoid being interviewed until aft~ r

8Don Cah alan , “Effectiveness of a Mai l Questionna ire Techni que
in the Army ,” Public Op in ion Qua rte r !y ,  15, No. 3 (Fall 1951), 5 75— 57 8.

V V V V ~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~ - ~~~~ V--— ~~~~~~~~~~~~ ~~~~~ V V ~~~~V~~~V • V V~~~ -
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many attempts turn out to have a m ateriall y hi gher rate of heavy

drinking than those who are easier to int e rvi ew . When a respondent

gets a questionnaire in the mails , he has more opportunity to think

over the poss ib l y adverse e f fec ts  of returning the quest ionna i re

than if he is mustered into a classroom and asked to f i l l  it out

on the spot; and thus it would be expected tha t any bias in non-

return would be hi gher w i t h  the by—mail technique than w i t h  the

fie ld-adm in is t cr ed .method . According l y, quite hi gh return rates

(of 8o/~ or better) would be necessary in using the by-mail tech-

nique in order to provide safeguards against serious bias throug h

norm response.

Experi m ental ~esign of the Pilot Stud~

The s tudy was des i gned primarily to test the relative effec-

t iveness of t he by—ma i l and f i e ld -admin is te red  methods in planning for

an extensive Navy-wide survey of attitudes and practices concerning

heavy and problem dr ink ing.  One pr ime requirement was that the content

of the inqu ir y be as close as possible to the content of any planned

serv ice-wide survey,  so t hat the mos t e f f i c i en t method as determined

in the p i lot stud y could be a p p l i e d  in  a large-scale survey with con-

fidence that it would y ield valid results. Another key requ irement

m.jas that the experir ient take into account whether one method was more

e f f i c i e n t  under a l l  types of condi t ions , or w hethe r a method ’ s cf f i -

ciency is dependent upon the subgroup being studied. Here the chief

variables considered to be of inter ’est were officer v. enlisted status,

junior v. senior. grade or rank with i n officer or enlisted status , and

type of duty.



—

Accord ing ly, the exper im e nt  was des igned to y ield approximatel y

equa l numbers of co mp leted quest ionna i res for each of the following sub-

groups wit hin a planned sa ple of 1600-1800 respondents:

I . Those g iven the by-mail questionnaire v. those g iven an

on-site ad i in i ster e d questionna ire (approximatel y 800-900 for each

method) .

2. Officers v. enl is ted men (approx i matel y equal numbers of

each , w ith sufficient-sized samples to permit further anal ysis of

findings by junior or senior rank or grade) .

3. The type-of-duty variable was entered into the experimental

des i gn by including approx i matel y equal numbers of respondents at

each of the fo llow ing four types of localities:

Nonisolated stateside localities (San Diego was selected
as representative) .

R e l a t i v e ly isolated states i de localities (NAS Whidbey
Is land , Washington ).

Nonisolated forei gn loca l ities (‘~oko su ka , Japan) .

Isolated forei gn localities (Guam).

Details of the sampl ing and field procedures are presented in

Appendix A , and full copies of the questionnaires and field forms

appear in Appendix C, In b r ie f , af ter  a pretest  in Norfolk of 99

enlisted men and 30 officers to check out field methods and the

clarity and adequacy of the items in the questionnaire , a field team

consisting of the Bureau of Naval Personnel and Bureau of Social

Science Research representatives visited each of the four selected

localities . Approximatel y equal samples of officers and enlisted men

at each locality were random l y assi gned to one of the two questionnaire

ad- ini s trat i on methods. 
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Those chosen for on-site fiel d administration were assembled

(in groups for enl isted men , and in groups or singl y for officers ).

They were briefed on the objectives of the survey and were reassured

about respondent anonymity. The fiel d administrator stood ready to

answe r questions to clarif y any i tems tha t respondents found hard to

understand. When questionnaires were completed by enlisted men , as

time permitted , the field administrator rapidl y scanned the question-

naires to see whethe r the most important i tems had been answered .

Envelopes were prepared for those chosen for by-m ail adminis-

tration , and the questionna i re was delivered to each respondent

V individually via the liaison officer for the local command. The ques-

tionnaire was accompanied by a franked return envelope and a separate

postcard which the respondent was requested to return to certif y that

h~ had returned the questionna i re . A fol low-up second m a i l i n g  of the

questionnaire was sent to the approx i mat el y 250 who failed to return

a postcard c e r t i f i c a t i o n  w i t h i n  severa l weeks ’ , along w i t h  an exhorta-

t ion to return the quest ionnai re .

The fol lowing s ummary of complet ion or return rates is adapted

from Table 30 in Appendix A: 
-

By—Mail Administration On—S i te Administration

Officers En l is ted Total Officers Enlisted Total

I nitial sample drawn 404 591 995 ~402 588 990

Quest ionna i res completed
(excl ud ing blan ks and
spoiled forms) 383 462 845 325 433 758

Completion rate 95% 78~/~ 85% 8l7~ 74% 77%

_ _ _ _ _ _  -‘ .-- ‘— rn _ _ _ _ _ _ __ _ _ _ _ _ _ _



-- ~ - V—
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

-1 6-

The comp letion rate for the m ail sample was hig her (85L) than for the

on-site sample (77/). As rioted in Table 30 in A ppendix A , if one sets

as id e those whose names were  drawn for the sample but who were adj udged

to have a leg i t i m a t e  reason for absence (such as being on leave or no

longer w i t h  the uni t ) ,  the return ra te  would be 86 per cent for the

by - m u i l  method and 81 per cent for the - on-site ad-~in i st r at ion. On

either basis , the response rate for each method is well within accept-

able standards.

Comparisons of findings wit h the two methods , and conclusions

on how these methods shou ld be u t i l i z e d  in future surveys , appear in

Chapter IV .  Com parisons of f ind ings  for o f f i c e r s  and e n l i s t e d  men ,

and for the four types of sample sites , appea r in Chapters V and VI ,

respectivel y. A gain , details of the sampling and field procedures

appear in App e ndix A , and cop ies of the ques t ionna i res  and field forms

are presented in Appendix C.

_ _  
j_ _ _ _ _ _ _ _ _ _ _  - V~ V V V :. S.kds . S L . . . U~~~.,., V



C HA PTE R I I I

D E F I N I N~~ A~ D t - ’~ ISUR I NC DR I K I NC PROBLE MS

AND DR I I NC BELA Y LOR

The pr i n ci t -~i l ~cale s fur easurin q the preva le rm cc- of drinking

probl em s cr potential prob i t- - in this pilot stud y of Naval personnel

were adap ted rather d i r e c t l y fro ni the latest (1969) nation—wide stud y

cond ucted among c i v i l i a n  men a~ ed 21— 59, reported in the new Cah alan—

Room monograp h mention ed earl icr. These me thods for m easurin g d r i n k i n g

probl em s are based upon a decade of work conducted by social scientists

at The George Washing ton Univ e rsity and the University of California. 9

The drinking prob lem scales used in th~ 1969 ci v i l i a n  survey and this

Navy pilot survey were of two types:

a. Thirteen specific types of drinking problems or potential

problems :

1 . Heavy intake of alcoho l

2. Binge drinking -

3. Psycholog ical dependence upon alcohol

4. Loss of contro l

5. Drinking symptomatic of addiction or cm puls ive use
of a lcoho l

9Caha lan , Problem Drinke rs , op . cit.
V C e  Ian and i~cj cmm . P r e L I : n D r i n ~~H1n 1~ ’onq A me r Lan t~i~~ i, op . ci t.

W a l t ~ r C l a r k , ‘‘O p e ra t i c -na l  D~~ i n i t i o n s  of D r i n k i n q  F - rubl~~n~ and
A s s o c i a t  d Pr ’eva L:ncc R a t e s  , ‘‘ Q u i r t u r l v  Journa l of S t n J i c ’ c n A l e n h o l ,
1966 , 2 7 ,  ~~~~~~~

- .

N’ n v i ev e Kr ep lc’ r , ‘‘ T ne Ep i dem io 1 mey of Proj I em Dr inking
A r e r i c ~~~~J~~~r . 1 m i P u b l i c H- a i th , 1967, 57, 973-986.
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- 6. bel l i gerence when drinking

7. Problems w i t h  w ife over one ’s drinking

8. Prob lems w i t h  r e l a t i v e s

9. Problems w i t h  friends or nei ghbors

10. Job problems

11 . Police problems

12. Hea l th or injury problems

13 . Financial problems associ ated wit h drinking.

b. A general typology of drinking problems , divided as

fol l ows:

V 

- 
Nondrinke r (drinks less than once a month) .

Drinks but does not report any problems .

Potent ia l  problems on ly (psycholog ica l dependence ,
loss of control , syr~pt omatic drinking, b e l l i gerence
when drinking) .

Heavy intake or binge drinkin g, but not a hi gh tang ible
consequence score.

Hi gh tang ible consequences score.

Thirteen Specific Types of Dr ink ing
Prob l ems or Po te ntial Pr~~~lL S

The general approach in assessing drinking problems here is to

consider a “drinking prob l em” to be any problem closely connected with

drinking. Such an approach covers a much broader field than the

c l i rm ic ally - d c f ined ‘‘alcoholic ,’’ since the term ’’prob lem drinkers ” as

defined in the e studies includes “the alcoholic ” and any others who

have had dr in ~,in ~’ problems recentl y, even if for a relativel y short

tim e: most of tnc dr i nkin g prob l em rates presented in this report are

based upon having had a problem at any time during the last three years.

- V - - V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - - - - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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T h i s  broade r d e f i n i t i o n  of d r i n k i n g  problems is  co rm5 i~~t e n t  W i t ; .  t h e

Navy ‘ s i n t e r e s t  not on l y  in c i  ii i c a l l  y -  de l i  m r  d ‘ a lcoho l i sm ‘‘ a urm c~ it ~

personne l , but a l s o  w i t h  dr ink i  nq prob lem’ - ml ich j V ~~~ r wo rk i ng  cf f  —

c i e n c y  and i n j u r e  the repu ta t i on  of the an ~:d f o rces .

In keeping m .- . th t h i s  brv :ci dcf m i  ion , s e v e r a l proble ; is  wh i ch

are onl y p o t e n t i a l  in nature (~-cs h as ‘‘ pL -7’ch-m log i ca l  dependence upon

alcohol ,‘ ‘ ‘‘loss of cc itr ol ,‘ ‘ ‘‘ sy :pto ;- at ic d r i n k i n g , ’’ and ‘‘belli gerenc e

when drinkin g ’’) are included a; :orm g the t h i r t c ~ n pro b lc - m~ i n  order  not

to over look any p o t e n t ia l  p r c -b l c - - : ’ s  w h i c h  c i iqh t  have l o n g e r — t e r m  con-

sequences  for  the i n d i v i d u a l .  Fur ther  long i t u d i n a l  s t u d i e s  of the

c i v i l i a n  popula t ion , now be ing  conducted by the U n i v e r s i t y  of

C a l if o r n i a , m i l l  e s t a b l i s h  w he-the r such p ot c rm tiai prob lems tend to

have l a te r  consequences or wee -thur the i r  longer - term e f f e c t s  are

un c e r t a i n .  In t h i s  report , such potent ia l  problems are c l e a r l y d is-

t i ngu i shed  from over t  problems in the anal y s i s  of the p i l o t  survey

da ta .

Fu l l e r  d e t a i l s  of the s p e c i f i c  i tems and the scoring procedures

are  g i v e n  in A ppen d i x  B. Scores w ere gene ra l ly  concerned w i t h  cur rent

(w i t h i n - l a s t - t h r e e - y e a r s )  d r i n k in g  prob lems or po ten t i a l  problems .

Contents of the scale are summarized as follows :

Heavy in take : d e f i n e d  as d r i n k i n g  f i v e  or ra re  d r inks

dur ing one occasion at least four days a nec-k, or r i gh t or more

d r i n k s  at one occasion at least weekl y, or 12 or sore drinks per

occas ion at  lea s t  -~ont h ly .

2. Binge d r i n k i n g :  s t a y e d  i n t o x i c a t e d  for more than a day at

a t i r e  d u r in~j the l a s t  three y a re .

__ J__ ,___ 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~V_ V ~ V

V —
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3. P~ y~ hoIog icul de pendence: a high score on us ing alcohol

to  change o f t - ’ s S (V) o d — — s u c h  as find i ig alcoho l hel p f u l  when

de pressed  or nervous , c r  d r i nk i n g  to fo rge t  one ’s ~- iorr i e s V .

4. Less of con t ro l :  i n a b i l i t y  to s top  dri n king once one has

V 
s t a r t e d , or i r a b i  I i t y  to r e f r a in  Iron d r i n k i ng  at  i nappropr ia te

t I C S .

5. Sy p ~ n~ a tic drinking (dra’,;n Ia rc ~- I y fre~-~ J e ll inc -k’ s

cla~ s i cal sy -
~~~~t~~ V : at o l o ’,-) 

10 Inc I ed s such i t  ‘: s as snea k ing

d r i n k s , hav ing  b lackou ts  a f t e r  drin k in g , and drinking to alleviate

hangovers.

6. Be ll i gerence wh ile drinking: getting angry or getting

i n t o  fights w hile drinking.

7. Prob l ems w i t h  w i f e :  she threatened to leave the respon-

d e n t , or act u al l y did ic-a ve him , at some time during the last

V 
three years because of his drinking.

8. Problems with relatives: they strong l y urged him to cut

down on his drinking or to quit.

9. Probl ems with f r i ends  or nei ghbors: s t rong pressure to

cut down or q u i t .

10. Job problems : d r i n k i ng  occas ioned the loss , or t hreat of

lose , of a job.

11.  Police proble m s : arrested for be i ng drunk or for his

behavior  a f t e r  d r i n k i n g .

12. Heal th or i n j u r y :  was advised by a phy s i c i a n  to s top

d r i n k i ng ,  or ens in ju red  because of h i s  d r i n k i n g .

10 E. M . J e ll i n ek , “Phase s of Alcohol Addiction ,” Qua r ter lv Jr~urn~~
of S t u d i e s  ni Alcohol , 13, 1952 , 673—6$~+. 

— — - rn -~~ -~ - — -
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13 . Financial problems : expenditures for alcohol deprived the

respondent or his family of eo-~ìe necessities.

Add it iona! Drink inn Prob I c r 5
Sp e c i f i c  to t lmc N i Ii  t o ry

The Navy pil o t stud y added a number of i tems to permit a more

exact r:mea~:urcnment of the e f f e c t s  of exc ess ive  dr ink ing upon the

person ’s career or hi s on-duty perf ormance:

a. Caree r m a y  have been in jured because of the following:

I. Dr ink ing  nay have hurt his chances for pronmot ion or a
bet ter ass ignmen t ;

2. Got a l ower score on efficiency report or performance
e v a l u a t i o n  because of h i s  d r i n k i n g ;

3. Rece ived  j u d i c i a l  punishment because of excessive
d r i n k i n g ;

4. Rece ived nonjud i c i a l  punishment because of excess i ve
d r i n k i n g .

b. Lost t i me f rom duty because of d r ink ing :

1. In h o s p i t a l  or i n f i rmary  for - illness connected with
d r i nk ing ;

2. O f f - d u t y  as o u t p a t i e n t  because of d r i n k i n g  (but
m e d i c a l l y excused ) ;

3. 0ff-duty because ill  fron~ drinking (not medically
excused)

4. Abse n t w i t h o u t  leave because of d r i n k i n g .

c. Work  per form a nce was impa i red because of d r i n k i n g :

1 . Late to work or left work earl y because of drinking or
hangover;

2. On c k - t v , but d i d  not work efficientl y because of d r i n k -
ing or

3. On duty, hut so involved with p r cble m s related to
d r i r im i g th at h- did not -~ r k  at norma l elf iciency.

_ _  _ _  _ _ _ _
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-Findings on the inc i dence of these specific drinking prob l ems

affecting one ’s performance on duty arc presented in  Tables 2 , 13 ,  15,

16 , 17 and 28 in Chapters IV and V.
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CHAPTER IV

COMPARISONS OF F INDI N GS W 1 TH MAIL AND

FIELD -ADM I III STERED QUESTIO NNAIRES

As noted at the  end of Chapter II , both the by-mail and the

on— s i t e — u d i n i s t e r e d  data c o l l e c t i o n s  ach ieved  the re s p e c t a b l e  co plc -

tion rate of usable qu: stionnair e’ of 85 per cent for  the forme r method

and 77 per cent for the latter. Both were t e l l  w !t h i n  standards for

re tu rn  ra tes  for mil it a ry surveys or p robab i l  i t y  samples of the

c i v i l i a n  popu la t ion .  However , w h i l e  the o f f i c e r  por t ion of the by-

ma il sampl e a t t a i n e d  the unprecedented co m p let i on  rate of 95 per cent

( 1 1  points hi gher than for the on— site-administered officer sample) ,

the e n l i s t e d  port io n  of the by-r a il samp le h~ d t he sma ’, le- r completion

ra te  of 78 per cen t .  W h i l e  t h i s  ma i l  enl i s t c - d re tu rn  ra te  was four

percentage p o i n t s  hi gher than the comparable o n - s it e  enl i s t c d  sam ple s

it is possible that the by-mail sample may have been somewhat biased

by a selectivel y l ower return rate from heavy drinkers , since they

would have had the opportunity to inspect the qu e stionnaire at their

leisure and to decide not to cooperate in comp l e t i n g  i t  (or to dec ide

to return it blank through the nails). On the other hand , the On-site

a d m i n i s t e r e d  s e t t i n g  d i d  not p rov ide  as m uch onpo rt u n i t y fo r  the

se lec ted  respondents to have pr ior  kn~~’ilcd ge of the detail -cd nature of-

the i nqu i ry  and thus the h e a v i e r - d r i n k i ng  O n - s i t e  respond e n ts  hypot het-

ically would have had less opportu nity to try to avoid participation

in the survey .
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The best way to co parc pot ential biases in samples is to

compare actual re sults. Th i s survey was desi gned as a controlled

experiment to Compare the results obtained w ith the two methods : the

samples were c a r e f u l l y  matched by stratif y ing the names of prospective

respondents by unit and by officer— enlisted status , and then by ran-

ded y assi gning alternate name s to each of the two methods. Every

ite m on the survey was tabulated separatel y for respondents in each

of tlic two subs~~-p l es; and no sin q l e instance of a materi a l difference

in rcs~)OnSes t a n found for the two subsarip les.

Tables 1 throug h 13 be l ow present comparisons of empirical

findings for the by-mail and on-site methods of questionnaire adminis-

tration for all of the scores and items of primary -interest. These

same i t e ~ -s are discussed in more detail in the nex t Chapter (where

responses of o f f i c e r s  and e n l i s t e d  me-n are compared~ ; but here i t  w i l l

be noted merel y that in none of the aforementioned tables is there a

difference of consequence for any i tem for the two methods.

Because of the p o s s i b i l i t y  that b iases in one direction mi ght

be cancelled out by biases in another direction , three additional

tables were prepared to subdivide the respondents into two group ings

which mi ght be expected to vary in their response rates to mail and

on—site mcmthods of questionnaire administration. Tables 10 a nd 11

present fir m dir qs on rates of drinkin q problems for respondent s divided

according to the two methods and further into junior and senior officers ’

and cnI isted men; Tables 17 and 13 present. findinq s on pro b le m drinking

and consequences by each method of ad - n i ni i st r a tion , further subdivided

by the four Ioca~ it ic - s covered in the survey. In none of these

analyses was there found to he a material difference in rat es of

_____ ~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~ —4
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problem drinking accord ing to method of a d m i n i s t r a t i o n  of the survey ,

whether assessed in the  aggregate or further controlled by officer/

enlisted and junior/senior status or by the four localities in w h i c h

the survey was conducted.

In the l ight  of these f i nd ings  po in t i ng  to the s u p e r i o r i t y  of

the by—mail method to the on-site administered method from the stand-

points of costs , con’p lc- t ion rates and comparabi l ity of findings ,

it is reco,iimended that the ~y- -~-~i 1 method be used for the projected

large-scale survey of drinking practices throug hout the Navy. Some of

the specifics of the planning of such surveys are discussed in detail

in Chapter V II be l o’..
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TABLE 1

CURRENT DRINK I N C PRACT I C E S  AND THEIR CON S EQUE NCES
BY TYPE OF QUEST ONNA IRE A DMI N I ST RAT ION
(OFF ICERS AND E N LISTED I-tEN COMBINED )

(In Percentages)

Results

Current  (Last Three Years)
Prob lem Ty~ oIoqy By-Mail On-Site

(N=81 m5) (t ~~758)

No nd r i rm kers  3 3

Drank , no probl ems 26 24

Potential p r o b l e m s  onl y (dependence ,
loss of control , sy ptoma t ic
drinkin g , bell i gerence) 20 22

Heavy in take or bi nc m e drinkin g , but not a
hi gh consequences score 20 19

H igh cur~ - eqm J c n ces  5c ie a 32 32

Total~ - 101 100

num erous unfavorable soc ia l  conse quences of dr ink ing
behavior (~V r c b l m i s  m ith w ife , relatives , friends or neighbors , on the
job , or w ith police) or health or injury or financial problems , listed
in Table 2. See Appendix B for details ~of scoring procedure.

bBccause of computer rounding, totals actually may vary from
99 to 101 per cent.

-~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~ --~~~ -- — - -V . - -  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -~~~~~~~
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TABLE 2

SPEC IF IC DR IN KINC ; PROBLEMS BY TYPE OF QtJEST I (tNNA IRE AD M$I~ ISTFAT t O N
(OFFICERS AND ENLISTED ME N COMBIN ED )

(In Percentages)

Results

S p e c i f i c  Current  Problems
(Last Three Years) By-Mail On-S ite

(N=81+5) (N=758)

Heavy in t ake (3+)a 33 35
Binge drinking (2+) 9 10

Psychological dependence (4+) 10 10

Loss of control (3÷) 12 11

S ympto mat ic  d r ink ing (3+) 25 24

Belligerence (2+) 22 23

Problem - s wi t h  wife (3+) 19 19

Problems w ith relatives (2+) 8 9
Problems w i t h  friends, nei ghbors (2+) 14 14

Job problems :b (2+) 11 9

Hurt chances for pro~-oti on~ 3 3
Lower score on eff iciency rating 2 3
C o u r t - m a r t i a le d  I _ c
Received nonj udicia l punishment 1 1
Off d uty, sick for t-ieek or longer _c

In hosp i t a l  or infirmary 1
Hard to function on job without a drink 2 4
Hi gh or ti gh t  on duty b 10 11

Police problems (2+) 9 12

Financial prob l ems (2+) 14 13

Health or injury prob l ems (2÷) 2 3

a
~
,a1ue in r’ -j r e n t h c s c s  i nd i ca tes  the score c r i t e r i o n  for an

eva l uation of “hi gh” on the variable indicated. See Appendix B for
d e t a i l s  of scoring procedures.

bTh~ ‘‘Job pro ’:’ l e - m ~ ’’ s c a l e  cons i s ted  of f i v e  i te ms (see A ppendix
B) of w h i c h  two (pro mt ion , hi gh or ti ght) are show n here.

cLCSS than one—half of out per Cent. - 

~V V~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ V V V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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TABLE 3

OP IN IDN S A t O U T  Dr~ :~~INC IN THE N A V Y BY
T YP E OF QUEST O~~:A I . E A Dt-t I N I STPAT ION
(orr ICE FSS AND ENL ISTED MEN COMB INED )

(In Percenta9es)

R e s u l t s

Op in ions  About D r i n k i n g  
—

By-Ma i l  O n - S i t e
(N=8 Lt~) (N~ 7S8)

Percentage of me -n wi th drinking proble m s
in Navy is much or sc-net- hat hi gher
than among civ i l  ian nc-n of the san e age. . 55 52

Esti m - -ates that group has a la m er per—
centaL;e of men w ho se d r i n e i  5d hur t s
duty performanc e or persona l l i f e
(cc a red to Navy as a t-j hol e) :a

In rc - otn overseas areas acco: eanied
b~ de pend nts 25 23

In nonrc— -ote overseas areas accor - ’pan ied
by d e pend n n s 7 7

In remote a reas u-accc- --p a nied 86 86
In nonre. etc areas unaccompanied 64 67
Aviation personnel 21 20
Medic a l/d on tal 14 5
Surface-vessel personnel when ashore .    51 50
Sub -- - a r i ne personne l i- hen ashore 45 51
Sta f f  pe rsonnel in general 18 19
Junior enlisted men (E-l throu qh E— L +) .     26 27
Enl isted men E—5 and E—6 34 31
Seni or en l ist ;V d r en (E—7 throug h E— 9).    51
Junior officers (0—1 throug h 0-3) 10 11
Warra nt offi cers 23 23
Senior o f Fic e rs (0—4 and hi gher) 25 24
Enl is ted men on l i b e r t y  f- ron a shi p 75 77
O f f i c e r s  on shore Ic - ave  f r o m a shi p 47 47

aM U I t I P I C responses to this question t-iere possible. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ — -—--— -- —~~-~~~~
__ . 
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TABLE 14

V I EW S ON DR NK I N-~ AN D I NTOX (CAT I OH BY
T YF - L  OF QUEST IONNA I EE A Dt-t (N I ST RAT IO N
(OFF lEERS /~ND [NL I STED MEN COMB I NED)

(In Percentages)

Results

Responded IlTrue lla

By-Ma il O n - S i t e
(N=8145) (N=758)

It ’s a l l  ri ght to get drunk w h em c v me r
you f ee l  l i k e  it 19 21

It ’ s a l l  r i ght once in a w h i l e  as long
as i t  does n ’ t get to be a habi t  66 69

No m a t t e r  km.- .- ouch I l i ke  a person , I
hate to e~-e hf tm drunk 149 142

I enjoy c ttinc : d,
V
e r k  once in a w h i l e  53 56

Mos t  of my f r i e n d s  don ’ t m ind a person
get ti t m e  dr un ~. if he doesn ’ t di sturb
other p- :eple 82 81

I o f t e n  f e e l  g u i l t y  about my d r ink ing  18 16

A pa r t y  is n ’ t a pa r t y  un less d r inks
are served 33 32

People t- ho don ’t drink at all are usua l ly
not ruc h  fun to be around 15 l~

G e t t i n g  dr nL c c c a s i o na l l y is a good
w ay to blo- .-. o f f  steam 142 145

rc~~ponses to t h i s  q ues t ion  t- ,ere p o ssible.

__________ — - V- V- V. 
~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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1A6[E 5

DR INK INC AT CUR~-~Et ,T DUTY STI-~T IN- N BY TYPE OF QUEST IONNA I R E
ADM I N ISTR/~T ION (OF F I CERS ;- ND ENL I STED f-tEN COMB I NE D)

( I n PurcLnta5rs )

Results

D r i n k i n g  at  Current  Duty S t a t i o n
By—Ma il On—Site
(N=8145) (N=758)

Dri nking norc at present duty station -

than at l a st duty station 25 23

Hi gh or t i ght 6 or more t imes at
present duty s t a t i o n  140 39

Reasons for g e t t i n g  hi gh or t i ght
at present duty st otion: a

Frequ ent happy hours 11 10
Low hap u’~- hour prices 10 11
St rong dri r .Ls L~-n2 8 8
Lots of p r i v a t e  p a r t i e ~ 35 33
Lot-i pr~ cc by tH- - L o tt l ~ 17 18
D r i n k i n g  i s  ~beut the only recreation here  19 21
Because a-  vem e~ lonese e II 13
Job rakes m e tense/nervou r- 17 17
Lots of unit p a rties 16 16
Ce leb ra te  lo ts  of spec ia l  occa s ions 33 314

aproport ion of total in group t-.ho ra ted the reason “Very
iniportant ’ ’ or ’ ’ Fa in l y impor tan t . ’’ M u l t i p l e  responses to th i s  quest ion

were poss ib le .

V V

~ 

j
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TABLE 6

A C T I V I T I E S  HELPFUL WH E N D I ’ RESSED OR N[~ VOUS
BY TY F- L OF- QLE ST IC -t.NA IRE ADMIN I STRAT ION

(OFF ICERS [ NO ENL ISTED MEN COME I NED)
(In Percenta jc-s)

Results

Ac t i v i t i e s  \-‘ery or Fairl y He lpful —_______________________

When DLp rcesed or Nervous a
By—Ma 1 On—S te
(N=-8L5) (t-I= 758)

S oN ing 39 142

Eating 26 27

Havin g a d r ink  such as a hi ghbal l
or coc ktail or norms- wine c-r beer b 45 - 43

Work i nq harder s-n usual either on
duty or off du ty 614 60

Taki ne a tranquil izer 6 7

Tak i m ci se- e other kind of p i l l  or me d icine .  5 6

Going to church or say i n g  a prayer 38 37

Ta lk ing  it over w ith a friend or re lative. .  77 79

Just try in g to forget abo ut it 314 36

Taking par t  in a c t i v e  e x e r c i s e  71 68

afl ultip l e responses to this quest ion tie -re possible.

hAl5o  for ms part  of the ‘‘Psychological Dependence ’’ potential
pr oF- le ns  s c a l e .

-V V V V V V V V V V V V V V V V -V -V’V~~V 
V
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TABLE 7

RE/A C N S  FOR DO lNKI NN BY TYPE OF ON[ST IDNNf~I~~E A D M I N  I STRATIO N
(Di F ICLO S I,:D A . ISTED MEN CO s . I ED)

(I n 1-N- rcentnnes )

R e s u l t s

R eason Rat- d as Very or F~ y
li -por tant P.c c-n ~or Dr ir dA ng a

By—Ma i l On-S it e
(t~=8I~~) (N=758)

To help re relax 50 - 50

Because I like the - ta te 69 67

I drink to be soci aNle - 69 65

Because the peopie Loire-, drink 32 29

When I we -nt to forNc t c- .-s r y t h i m r ~ 9 11

To cele h rut~ spe c ial occasions 80 78

Helps me- fcrget my ,.ornies b 15 17

Poli te thin g to c~o in certain situations    56 60

Helps cheer me up t hen I’ m in a bad 000db   28 28

Beca use I ri -red it wHen tense and nervou.sb   18 17

V Helps n-c feel be tt r when I an not
feeli ng i- t ol l 13 15

Can help m e think and work b e tt e r 5 5

Helps me gain scl f- c e -fid s- nc e 20 21

Helps ire i -h - - n loneso- e 22 22

MO-rn have- no~ h i nc- c i s c  to do 21 18

Drinking helps me in my relationships
w ith n-c - n  16 18

~f.ti , l ti p le responses to this quest ion were pose ibl e .

tiThe-se it ems also form part of the ‘‘Psycholog ical Dependence ’’
potential proble m s scale.

_  _  - -V ~~~~~~~~ ~V
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TABLE 8

TREATMENT PEN [-.LCCHOL I ? 1 f m l L t 5 OF SERV ICE PERSONNEL
BY TYPE OF QUEST IG; ,~~ IRE /‘.D’-l H I STOAT ION
(OFF CEm ~S [ND [OL (SlED MEN COt-; 1 IN LD )

(In Percentages)

R esults

Treu tn . n~ fo r A lcohol Pr oHImm ~ 
—

By-Mail On-S i te
(r~=~A~5) (r4=7~ 8)

Needs help t- .- i t n  a dr i m -mF. i ng prob lem 3 2

Ha-mr tried to get help for a dri n kin g probl em. 2 2

V - ry or fairl y good pl ace for fr iond t i  th
dr i n k ing proble m to go for he l p :d

A c i v i l  ian doctor 70 75
Ci v i l  ian ml n ste m , or ies t , or re~ N- i 70 714
Alcohol ic s A:-mor ~ ,rou~ 9~ 93
A nil te r- / doctor 76 78
A serv ice ch anlai n 73 714
H i s co ;- : rmn c img off ic e r 1~9 143
A service alcoho lism t rca’.n-e nt f a c i l i t y  89

Rc:ree with fcllo’ .-.- n g  sne - t c .ien t:a

Nov-e l pe rsonnel efra d to Oct help
throug h Serv ice 72 73

Nava l  pcr so-- n e - 1 se - cc ss sfu ll y tr ea ’. r- d
for alcohol iso shou ld be cssim ’-. d and
promote-c ! l i k e -  e-very.:ody e l s e 87 88

Na ry should ense alcohol ic s - out cf
Sc-re ice n i F-out n-us m e  t i m - c c - i d
money on then 8 8

aM u l l i p le responses to t h i s ~~~~~~~ ion t-.~ ~v ~-c~~5 iD l e.
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TABLE 9

I l t [ E l t T  ION I A )  OP I Ni ONS 1-NOUT ALCOHOL ENOBLEMS
BY TYPE OF QUE STIONt.~ IRE ADMI N ISTE I iT ION
(OFF I CEOS [~ND ENL ISTED t E N  CO :-’A I NED)

(In Percentuqes )

R e s u l t s

I n fc i r ma t Or n and Op inions
Ak ut Alcohol Pro bie - -s By- hail On— S i te

(N=8!~~) (N=758)

Reca ll !a’.-y i nfor m - at ion aHo-~ t effec ts
of dr i nk i n g too r.uch: a

In ieee ic or f iF t ri p 62 62

In lecture or t alk 63 64
In ~~5i -p h I e t o ,~ i- . r it ten n-nt or ia I 614 62

Which one de f i n i t i o n  of alco holism
CC -eS c lo s~~sc to your cen opinion: 0

Li ke an a l l ers - -, c r  p h - H eal condition

5o:1e- r
V epIe e- e - -re ~.1 tL 6 7

t l y F t I l . -~ C ic:e -,-el to sr-ok incj 141 147
tI~ n~~ll ’ ~ cc S C m  m e -  s o e t a t  c-nv lionm ni. . . .  214 23
Se~~r ti- rc ire - (wHte in) 2b 23
M e - it i p l e -  an - u rn I _ b

N o ~nw.;er 5

• Alcoholis m is Hes ica l ly a si gn of
mo ral ne~ Hre ss 37 36

Th~ re is re - ally no cure-- for alcoho l iso . . .  13 11

Alcohol ism is a disease 78 714

a(~u l t i p l e  responses -.‘~ere possibl e for all except the second net

of i tem s on this p-age .

s than :~-r~ hr 1/ of one per cent

- V - - — 
_ _  - - -V —- -— 
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CHAPTER V

CO M PARISONS OF RESULTS FOR OFFICERS

AIW Et~L ISTE D MEN -

This p il ot stud y was planned pr i i i a r i l y as a controlle d experi-

meri t t - test th~ r el ati vc effective ness of the two methods of survey

admin i stration disoussed in the preced ing Chapter . As d iscuss ed in

Appendix A , w hile probabi I it y (random) ~~rip l ing methods were used

within selected un i ts insofar as possib le , the four loca l i ti cs chosen

for stud y were select ed on a subjective basis to provide a range of

presw- :cd contrasts in environments in terms of relative isola t ion arid

depriva t ion. Further , the choice of units within l ocalities was based

heavHy upon consid e rations of convenience in m e e t i n g  the criterion of

hav i n 4- ; r e l ative ly l a r g e  n um bers  of o f f i c e r s  on board (s ince the samp le

des i gn called for almost as many officers as enlisted men) , as well as

upon the accessibility of the unit and the w i ll ing n ess of the commanding

off icer to have his r - n  participate in the stud y.

Accordin g l y, althoug h this p ilot stud y provided a good test of

the two survey ad~- i n is t rati o n -;cthods (since all selected respondents

were ra :~donly a s s i gned to one or the other of the tw-u methods), the

findin g ’, of this study can not be consid ered represe ntative of the

find ings which wou ld result from a large — scale probability sample of

Naval personnel as a whole . However , so::e of the substant ivc findin gs

from this p il ot ~.tu dy arc presented in this chaptc- r to i l lus t r a t e  the . V

- 
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general types of f i nd ings  w h ich  w i l l be a v a i l a b l e  w hen a f u l l — s c a l e

rep resen ta t i ve  sa mple of Naval personnel is drawn.

One of the primary variables for comparison is that of officer

as against enl isted status , because of the considerable difference in

a\ - Lrage age , ed uca t i or a l  back ground , and income for the two groups :

and i t  is exac t l y  these three v a r i a b l e s - — o f  age , educational back ground ,

and socioeconomic status--which are found to be especiall y c ruc ia l  in

influencing the drinking behavior -ca sured in c i v i l i a n  surveys.

Accord ing ly, Tables 14 throug h 26 below present results for enlisted

men and for officers , each subdivided into junior status (E-l throug h

E— 5 for enlisted men and i-/arrant Officer s~~ and Ensi gns throug h

Lieutenants for off cers) arid senior status (E-6 throug h 
~-9 

for

enlisted men , and Lieutenant Commanders , Commanders , and Captains for

officers).

Dr ink in g  Prc- b l e ns

Table 14 below presents the findings separatel y for junior and

senior enlist ed rico and for officers on a typo logy of drinking practices

and consequences or problems . This five-category typology is made up

to di s t i n g u i s h  noridr ink crs w i t h i n  the last three years , those who drank

bu t w i thou t any apparent prob lems or po ten t i a l  problems , those ~-iho had

onl y such pc~€ n t i a l  prob lems as dependence and loss of control over

t i L i r  drinking , those whu had hi gh intake of alcoho l per occas i on but

who did not record any obvious adverse consequences from dri n king, and

I 1W arr3i ~t Off icers are here rather arh it rar i l y 1 u: V~p L d in with the
othC )r ofHcc-rs; but b.couse of their specializ ed tesks and th e ir having
0 I ’iq ’ - r  a-4) ru:jc aq3 ’ th in the junior of f icers , t F~- \  i i i l l  he set asid e
for separat e aV i V i t ysis ~.-h cn a full - s c a l e  survey is conducted.

-- ~~~~~~~~~~~~ VV ~~~~
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TABLE 14

CURRENT DRINKING PRACTICES AND CONSE QUE NCES BY PAY GRADE CATEG O RY a
(In Percentages)

Enlisted Men Officers

Current (Lost Three Years)
Problem Typology .Total Junior Senior Total Jun ior Senior

(N=895) (N=559) (N=334) (N=7o8) (u= Lt55) (N=251)

No n drin k€- rs 3 4 3 2 2 2

Drank , no prob lc - s 20 17 26 32 30 37

Potential prob le-- ’-~ onl y (dependence ,
loss of control , sy mpto Tut ic
drinking, belli gerence) 16 16 15 27 28 214

Heavy intake or hinge drinkinq . but
not a hi gh consequences score. . .  22 20 25 16 16 15

Hi gh consequences score b 39 143 31 23 23 23

Total c 100 100 100 100 99 10 1

aData on pay grades were unavailable for two enl isted men and two officers.

bRcportcd nu --c rous unfavorable social consequences of drinking behavior (problems
w ith wife , relatives , friends or nei ghbors , on the job , or with police) or health or
injury or financia l problems. See Appe ndix B for details of scorin g procedure.

CBecause of computer rounding, totals actually may vary from 99 to 101 per cent .

—- ~~~~~~~~~~~~~~~~~~ - -.~~~
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those who had s o - c  un favorab le  s o c i a l , hea l th , or economic consequences

fm -i drinkin g . It w i l l  be seen that the enlisted men—-and particularl y

thu enlisted i-en of the junior grades (throug h E— 5) had ma terially hi gher

i a t c s  both of adverse consequenc es arid of heavy intake or binge drinking.

The ru t-ias 1 i t t l ~ diff erence on thi s d r i n k i n g  practices typology be tween

junior and ‘c- nior officers. Al m os t none of either the enlisted men or

officers were nondrin kers.

The f i n d i n g  of a hi gher rate of proble m s for enl isted men was

to be expec ted from t he r e s u l t s  of c i v i l i a n  s tud ies , which have shown

a m a t e r i a l  d i f f e r e n c e  by age , educational level , and socioeconomic

status , wi t h t he yo un q cr , th e l e s s  ~-iell — edu cated , and the , less affluent——

those more 1 i ke the en i isted nc-n than the officers in the aggregate-—

hav i ng a h i ~~h er rate of drinkin g problem s of mos t kinds. However , i t

was not e;-p-~ct c -d that the senior o fficers would show about as hi gh a

ra te of dr i n k i n g  pro b lc~-’s as the junior officers: part of this may

hav e been attributable to the inclusion of the Warrant Officers with

the (gerr er el ly younger) junior officers (these w i l l  be anal yzed sepa-

ra tel y in luture large-scale surveys) and part may have res ulted from

the not nt V
~~~; s ! ~ a r i l y rc -p res enta ti i4c nature of the sample in this p ilot

stud y, dra’.-,n as it i-/as from onl y four localities.

Findings for thirteen specific drinking prob l ems or potential

proh leir-s ~-x ~ :rienced during the last three years are pre sented in

Table 15 hc l c-m . The eu l sted men had a hi gher  i n c i d e n c e ra te f o r  every

type of problem (excep t pr ob le- s ~
V i ith wives) than did the officers ; and

the juni m - c-n ] isted men had hi gher rates than the senior enl isted men

for a l l  problems except problems w i t h  one ’ s w i f e  ( fewer of the junior

men had wives w ith whom to have pro hi ecis ) . E s p e c i a l l y  no t ew or th y from

_ _ _ _ _ _ _  - V -V- ~~~~~‘ ~~~~~~~~ - ~~~~~~~ __V V V V_5 -~_5- ~~~~~~~~~~~~~~~~~~ VV
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TABLE 15

SPEC IF IC DR N d Nd PROBLE ItS BY PAY GRADE CATEGORY a
( In  Pe rc e n ta ge s)

En l i s t ed  Men O f f i c e r s

S p e c i f i c  Cu r r c -n t  Pr oblui ~i5
t

(Last Three Years) .
Total Junior Senior Total Junior Senior

(N=89~ ) (l-d=559) (
~ 33 14) (t~~7o8) (N=455) (N~25l)

H~ n.’-1 intak e 145 146 42 21 21 20

s i n g e  d r i n k i ng 15 16 12 3 5 -

N y c h o l o g i c a l  d ependence  12 14 8 6 5 8

Loss of con trol 14 16 Il 8 8 6

Sy ute~ uJc drink ing 31 37 21 16 18 12

r ! l l m - V ren c-  28 32 23 15 15 14

Probl -cn s w i th ~-iife 19 13 27 20 17 214

rro a1e~’s siit n relatives 12 13 9 5 4 6 V

P r ok l c V V, I s with friends , n ciehb o r s . .  18 20 114 10 9 10

Job proble ms: 14 15 Il 5 14 6

Hurt chances for promot ion 
- 5 5 5 2 1 2

L e e r  score on e fficiency rating 1+ 5 14 1 1 1
Co u r t _ :V a r t i E l e d  1 1 1 ..b — —
R ceived r-:n~ ud i c i a ?  pu n i s h men t 2 3 b _b -

Off duty, sick  for week or longer 1 1 1 — — —
In h o s p i tu l or infirr i ry 2 1 2 _b ...b —

He rd to fun ct ion on job
w ithout a dr ink 5 5 4 I I _ b V

H i gh or t icF - rt on duty 16 21 8 14 5 2

Police prob~ 114 17 Ii 6 6 14

Financial problems 20 26 12 14 5 14

H - r ilt h or injur y prob le ‘- 14 4 14 1 _b 2

aData on pay qi -ades ~-e re un r-v i i lab] c for tm-a en l i s te d men and two officers.

bL~ sc than on e—h al t of one r ce n t -

~~~~~ Appendix B fer dc-ta i Is of scnr- i rig procedure.
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an on-duty e f f e c t i v e n e s s  s tandpo in t  is the 15 per cent of junior

enlis ted men .-iho had h~d job-related drinking prob l ems within the last

three years , and the fact that 21 per cent of the junior men reported

they had been hi gh or ti ght on duty one or more times within that

period .

Tables 16 and 17 belo - -i explore in more detail some of the

time lost from i.-iork because of drinking or the effects of excessive

drinkin g . In actua l days los t , 4 per cent of the enlisted men

reported one or more days during the last six months lost off—duty

because of drinking, ~-.- hi le only fiv e of the 706 officers in the sample

reported los ing whole days because of drinkin g. In terms of pu t t i ng

in onl y part of a day or being i n e f f i c i e n t  because of drinking or its

effects , a relatively hi gh proportion of both enlisted men (27~4)

and officers (227 ) reported such alcohol—related ineffic iency in

carry ing out their duties .

These preliminary findings on only four loca l iti c s are merel y

illustrations of the kinds of aggregate statistics on the costs of

excessive drinking w ithin the armed forces which can be developed in 
-

any future large-scale survey. -

_ _ _ _



~~V__~_-s V~~ V~~~~’SV- _~~ V- V__ V- 
~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~

-145, 146- 
-

‘4 ‘4 -7 US N- 0
‘4 ‘4 — 0 .7 0-s

— — I I — S - . . . -
— -, .7 C — C’— — N- 05 40 ‘4
- u-~ N-

o e o, — C’s —
C C r4- US N. 04c_ 

~~ 
I S - S - - - -

C ° —

Sn 
X I S — S — ‘4 .7 P. it,

4(4 u-s

on so -, — as -~ an
S a) 0 0) ‘4 .7 NJ LA

-r ‘A uS N- ‘4
— - .7 .7 0) 0) V

- - u-n - CO
0 , -

• - 
- 

SO ‘4 N- U) U) -

N- - 50 4-4 0) .7 0) (4-5— 0 3.( S - - . . . . .
o 0 0 N- 0 — t4

‘4 4-,’

-
~ 

-, 
z S “S — -7 -~~ u-s as ‘4

— 05

LA ‘0 ‘4 CO SC 0)

• 
0~ 4-’~ — a? CS a

>- — — cC — 0 C~) ~4- C
5- - - sO U) 0)

— — LoS N-

N- -~~ — “4 0 N- U)
5-4 

— 
LVCL — N- — C.1 a,

4 4  ‘4 0 0 0 50 — C” CS
o ‘4 154

C-
a- F-
C) Z S S .3~ . L’s so 05 ‘0 a)

-7 
- 

C - us

a-
S ‘4 — .7 ‘4 LA .7 - — (A .t

4) N. .7 0 ‘4 N- SO 50 C-S

SCi C’ S C. -~ U U) -~ 1(4 V

— a’ a’ 4--. 154 Ci 155 -t 155 — 5- 50
Z C’s C US NJ C’s

4-) 0 0 0 0) 0) ,a. 40 V- ‘4 sO — 05 C CM C-S N- NJ
-~~ ~- d d -~ p.. .~

‘0 - -— 
- ;- cc- — N- ~ — a) 50 0 - - - -

Lii .7 445 N- 5-

F- NJ 0) N.. so NJ 0) — -_ o K
ii _ 4) Ni N- c-s 05 1’ N- 0) 0 us -— —-

~ I’ 4, ~~ d US

-. _~~ 5 — — — ‘4 N-. if, 05 N- 0
o - V - — 155 .~t US ~O 45- — 4
t V  )V — C
0) 5 -  — 0- an .7 05 I~~ 05 .7 155 ‘4 — N
w CO Its N- a-s — C - U) N- ‘4 — C
5) - - 4 - - - -- 0 0 — CS 415 CS 50 (1’.

— - CM ‘4 5-

V S —4 
= IC, Ft 0 Ft Os os o c-I ifs

— — 50 I/S 155 N- >- —
S — — 4- .4
5-

- . C.

Ca 0 0) CS N. ‘-5 CM CS SO -
5 0’ 0 C 5.- 0 C’ CO 05 50 4) — 4)

F- — C--s C - C-. 5’ 50 C-. U) CS -- x 
-

C, - a- U) — C’S 4-si C a) 4(4 irs c’s 5-)d — C- ’ .7 5. 4)

- V  4’ 4) V

4... N- 50 Ci Cc-S 50 I’S 05 0) —C 2
SO as cc-s N- 155 C’s CM C’s -Z -- -~5 ’ • . - . - - - - - N a -t- 0 0 .7 C’S PS Its N- £ U —

— 4-’S 454
C a

— 7 ,_O us N- 50 CO 0 U) 0) vs • -—— — C-S —. 0 .5 .4) - C ’— ‘4 ‘5° ~~~- - -

- : : :~~~ : ;~ - :
IS — c  S I. > 5 0  C C  4) - -

- 0 fl . . -- . . . -— C, — - . —I. Os . — .--, ,. 4) )-. - -  (3 — > a ‘ c — —  • -  ~- - - —
o t - 0 -‘- 4-. .- 5 — 0 - S - — C- C. — a —. C - - - -~C - C a - -  Z -~ . 5  ~

- - 0 :  C - s C  L ) ~- -  , (5
— C ’  - 4 ( 5 ’ ,,~ C) - S - -fl . _ 5 -  -: - - - a

- - - . - - O , ~? c t  -i - 3 5 -  •V ~ .- - - -
- -  S S Q  U C . U 3  0 4 5 ’~~~~ .

cC 5
3 ~~ — — 

- 05 . -t - a 4) a - - , — 4- ‘ , - .
4 - - _  ~~~ ( .  3-’ - j  S - C  0 3 4 )  ~~— c - : -. a - - ,

-— . --, — ~~~~~~~~ :- --- j - ,~~~. .  ~- :  — V
A M L ’n-~~~- s Cr U -~ P- c s  S . -  C - C  — 4 5.

U t - - S  N ’ S  ‘ 5 4  5’ -— 5 - S ’ > ~~~ - - —  . L ’  C ’ -  I I - . -  —
= 4_ ,.‘ 5. - • C I -i S~ 5 4- - ‘ >. S 5 4- - . -

C -— C t -— - ‘ —- Vt’ r C — - - - , 5, -— V
0 - - U C v C ’~~3 a U —  — -4- 5 ‘~~~i . C  - - — 5 4.

‘ ‘-- ‘5 S ’ s  I S -  C~~4-. S 5 .0  1 u - — C O ~~ a
3 f l- t I  0 - .  5) t 0  f~~~ O -L J Q 0  1 C i )

a ‘5 - a C C Cs
Ia ;. 14 Ia Cs ~, a.

IC d



-V - - —S. L._i•I~ •~~ ~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~ 
- 

— -- - -  ~- 
V -

~~

-147-

Dr i “). - ‘ i s ’ r

Speci a l l y-developed q ues t i ons  ~-ic- r~ ,i ’ k-d dL ( ut the

V ind i v i d u a l ’ s dr i nking d uring a specific rL-ccnt per od of time , as an

al ternative nethod of ge t t i n g  at dr i n L ing pr - ic tic e -s within the Navy.

Each respon den t ~- a s  asked about h is  d r i nk ing  dur ing each day and even-

i n g  of t he ~,-~-~-L pr ece -d ir g his f i l l i ng out the questionnaire: whethe r

he had had arc~1 thi n y to dri i , k , ~- -h e ;e did he drink , who was pr esent ,

what ti re of~~~ did he drink , and ho~-t C 4 7 ~ 1~ drinks did he have on that

‘ccasion . The results fer enlisted ~‘ -~n a r e  pres en ted in Table 18 , and

for officers in Table 19.

Enlisted men varied consider abl y in their drinking by day of the

week , w i t h  fe- -:er than 30 per cent having had so et h inq to drink on Monday

or Tuesday and a high of 56 per cent dr inkin g on Saturd ay. A larger

percentage of officers (Table 19) than en lis ted men (Table 18) drank

V 

on each (lay of the week , w i th Monday and Tuesday being the li ghtest

days and Saturd ay being the day when the hi ghest proportion of officers

and men drank .

Fewer enlisted men than officers drank in their own quarters ,

no do n - c t  because fes-ie r have quarters i n  which 1hc-~- are permitted tQ

drink. Bar ond club bus ine~ s was (as c> pected) br iskest on Fr iday and

Saturday ni ght :..

A larger prclport ion of the of~ ict - rs t~-jn 1f t h -  enlisted men

drank w h i l e  ‘~-,-on~cn were present; relativel y - s re of the of fi c4 )-r s are

mar r ied  and hov e their ~-iives w ith t b , - at th ei r curr ent stations.

Rel a tivel y fe~’, men , eithc- r e n li s t L -d or offic e r , , reported

drinking during no;n ~l weekday d u t y  hours (and some of tho:-c who did

report drinkin g before l6O~ may have been on liber ty or leave). Fewer 

V ~~~~~~~~~~~~~~~~~~~~~~~~~
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than 20 per cent of t i l l e r  off iccr : or men reported havin g anyth in g to

dri nk after 2000 on a doy prior to a norma l Mond~ y— throu ’~l s - F rida y duty

day .

A s u b s t a n t i a l 1 - ~ hi gher perc ~ ntag e of e n l i s t e d  men (22 ) reported

V 
hav i ng douned ei y I’~ or more drinks on t h e p r i c r  Sa tu rday ,  in con t ras t

to seven per cent for the ( ff icers .

Rep eatin g s i m i l a r  questions about s p c c i f i c  d r i n k i n g  h a b i t s  i n

a large—scale ~ n- 5-y ~~ . t o d y  - ,- i 1 1 n-cake i t p c - s ib i c in~ err~~l atc- tend encie s

toward apparen t excessiv e dr i n k i n g  u ’d special conditions t - h i c h  s t i - ’ nla t t -

or per m i t  hee\y drinkin g ——such as lack of alternat i v e recr ea tional facil-

i ties , emp h a s i s  upo n ‘‘happy hours ” or o t h e r i nc c n t ive s  to d r i n k  more

heav ii y -

D r i nki r ’ e at Curr ent Duty S t a t i o n

Tabl e 20 L eloi presents th4 proportions of e nlisted men and

officers ~,-ho eport dr i n k ing r-ore at their pr ’e:unt duty s t a t i o n  than

at the last one , who report being high or ti ght s i x  or more t imes at

th e i r  present duty stat ion , and who choose certain reasons as being

important inccntives for getting hig h or ti ght at their present stat ions.

It is seen that relativel y more of the junior CI -, l isted n~-n (33/) report

drinking i—ore at their current duty station than is true for the others ,

and th ot half the junior en] isted men reported having bee n hi gh or

t iqh t S ix or - - nrc iii 105 w hile at their present duty stat ion -
As to the reasons chosen as important in getting hi gh or ti ght at

their p r - ~.ent sta t ion , enlisted men and officers shcn-:cd so-ne-~-.-Ha t different

po tterns . The enlisted men were more like l y t han the officers to mention

r-. o- -on n tha i, i t - p l y a foci inq of deprivation , s’.ch as ‘‘Drinkin g is just

~
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TABLE 20

D R INhIN G AT CURRENT DUTY STAT IO N ~~ PAY GRADE CAT EGO RV a

(In Pc-r een t as~s~~)

Enlisted Men Officers

Tota l  Junior Senior Tot a l  Junior Senior
(N= &~i5) (~~ 559) (N=33L +) (N= 708) (t ~~L+55) ( t : = 2 5 1)

Dr inki n g ‘ore at p resent  duty
s t a t i o n  than at laut duty -

s t a t i o n  26 33 16 22 21 22

Hi gh or t i ght 6 or ore t i n-c s
at p r c s c n t  du t y s t a t i o n  146 50 1+0 31 33 27

Reasons f n i  g e t t i ng h igh or t i ght
at pr esent duty s t atio n :- ’

Freqeen t he~ ~ hours 7 8 5 15 17 12
Lot ,- happy hour p r i ces  9 11 7 12 15 7
Stro nq d r i n kc ,  he re 8 9 6 8 8 8
Lots of p r i \ ’a t r  pa r t i es  3 1 31~ 28 38 38 36
Lo-.-~ p r i c e  b y th e b o t t l e  20 214 13 15 114 15
Dri nking is nhot ;t the only

recreation h~~rc- 27 33 16 12 l~ 6
Bc-cause cci very ioncs o- ’e 17 23 7 5 6 14
Job ma kes me tense/nervous 2 1 22 1 8 12 11 114
Lots of un i t  pa r t i es  18 20 114 11 + 17 9
Celebrate lots of special

occasions 32 33 30 35 36 32

aData on pay grades were unavailable for two en l ist e d ne -n and two officers.

b proportions of total in group who rate d the reason “Very important ’ or ‘‘Fa ir ly
important. ’’ M u ltiple responses to t h i s  question were possible.

- -  ‘ V -V - 
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about the onl y recreat ion available here ,” “Because I am very lonesome

here ,” and “Because my job gets rue so tense or nervous that I need to V

dr ink to unt-i ind. ” Both officers and enlisted men tended to stress social

reasons and encouraec~ent to drink as reasons for getting hi gh or ti ght at

t he i r  present stations: “Because we have frequent ‘happy hours ’ here ,”

and “Because we have lots of parties among Nava l personnel here ,” although

the latter t-;as mentioned rather frequentl y also by enlisted men.

The next Chapter  w i l l i l l u s t r a t e  how dr ink ing  at  cu rrent  duty

station tends to vary by type of locality.

Opj n ion r  Abo ut D r i nk i ng  in the f-~~~yy

The pcrceptio ri s of men in the Navy concerning drinking

among Nava l personnel are important both in detn onstrat ing that

there is a fairl y hi gh rate of heavy drinking in the armed forces ,

and in establishing whethe r there exist stereotypes about who are the

heavy drinkers in the Navy: ctereotyp cs which may have an influence on

the effectiveness of future progra ils to control excessive drinking. Table

2 1 provides data on the opinions of officers and enlisted men on whether

tI~ey think the percentage of nien with drinking problems is hig her in the

Navy than atuong civ i l  ion men of the same age and which groups within the

Navy are seen as having an above-average percentage of prob l em drin kers. 12

Sixty-one per cent of the en] isted men and 1414 per cent of the

office rs expressed the op ir or tha t the percentage of Navy men w ith

drinking prob l ems was higher than among civilian men of the same age.

(Not shown in the table is the additiona l f i n d i n g  that onl y ten per cen t

12 Tho q uestionnaire (see Appendix C) de fines those w i t h  a ‘‘drink-
ing proble m” as being ‘‘ i-en who drink so much that i t h ’’rt s their duty
performance or some part of the ir persona l l i f e . ’’

_ _ _ _  
-
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TABLE 2 1

OPINIONS /5-BOUT DRI NK IN G IN THE NAVY BY PAY CR ADE CATE C ORV a

(in Pcrc entu- os)

Enlisted Men Officers

Op i nions About Drinking
Total Junior Senior Total Junior Senior
(N=895) (N 559) (N =3 3L+) (N 708) (N= 1-+55) ( N r -2 5 1)

E’3 r -cent a e of n-en i- ’ i th drinking
pro b le --is in Ne - c-,- is mu ch or -

so~~ th a t lii gh c r tha n a ong
c i v i l i a n  men of the sat-ic age . . 61 67 51 1+8 37

Esti m ates that group has a iarqe r
percentage of- t en whose drink-

V i n g hu rts duty per forn-~nce or
persona l l i f e  (co pared to Navy
as a ..‘hol c) :

In ri- ) L - ..i o-~ ‘se a1; area s
c,cc- : ncir i e j b- . doeenoerts 19 114 27 30 27 36

I n nc,—rre T-otc o’-’ rseas
acco--- p nn icd b- ’ d-upe-inents 6 5 9 8 7 9

In re-C- Gt e art -as unacc- o non i cd . . .  82 80 87 90 91 90
In no—i re - .ote areas un ac com p anied .  62 59 68 70 70 70
A’,-i e t  ion per~ c-c n:i e- l 10 11 8 35 314 38
Mcdicjl/de n t a l 5 5 5 3 3 3
Sur fa ce -v ~ - s e l  personnel when

ashore 58 62 53 41 45 33
Sue- mar inc pers ’)in el t hen ashore. .  57 59 55 35 39 27
Staff p ersonn el in general 16 18 13 21 19 2~4
Ju~’ ior enl i str ~ —- en C E— i

through E-~t) 28 32 22 25 
- 28 20

E ril isted rn -n cT-5 and E—6 38 142 31 26 22 22
V S e nio r en] i S C -ct! ecn (E—7

th,-cmer i~ E-/) 47 47 !~7 50 50 51
Ju -i ior off ftc rs (0—I throug h 0—3).  10 8 12 12 13 Ii
W :irr4~nt o f f i c - ’ - - 20 18 23 27 24 32
S;-Ho r off ic ~~-r s  (0--’

~ at ’,d h i~~hcr ) .  20 16 27 30 29 31
[ t i  s t . e r !  - - - -~~ i on 1 ib eut y ~rcm

a ship 75 78 71 76 79 71
O f f i c e r s  on shore leave from

a s h i p 141 38 145 56 57 52

V °Data on p ay g rades w ere  u n a v a i l a b l e  for  two c -n i  is t cd  s- c o n and ti- -u o f f  icer  s,

b M U l t i p l C . s responses to t h i s  q u e s t i o n  were possible.

L V V ~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - -~~~~-V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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of both o f t  i c c- rs and en listed men ‘.-.‘e-re of tire Op in i on th at the peru tO—

age c f  c c l i  w ith drinking prob h-115 mOs Ic-;ier in th ~ Navy.)

Major it i es of both officers and enlisted men gue- - s i d tha t the

followin g groups had a hi gher—than-av erage share of prob lem dri r - ke rs:

rte n in rc :-’mte areas oversea s not acco~ pani ed by the i r  d - pe ndents , and

a l s o  i n  n , n r e -- -ate areas when not accompanied by depend e nts; and en l isted

men on liberty f r o m  a sh i p (a r cij o r it y of officers also rat ed ‘‘0ffi~ c - r s

on shore ic -ave  f r o m a shi p ” as having an above—average percentage who

drink enoug h to hurt t h e i r  duty performance or some par t of t h e i r  person a l

life ). I n contrast , enlis ted men i-cr c more like l y t ha n o f f i c e r s  to p o i n t

the fi nger a t surface—vessel and subma rine personnel when ashore.~
3

A l t h e -uq h it i-ia s shown earlier that th u - junior enlisted run

actually had t he h i ghes t rate of self—reported drinking probl ems , the

senior enlisted ‘-ten (Chief Petty Officers , grades E—7 throug h E—9) were

sing led out more often by both enlisted men ari d officers as the grade

level cont a ining the largest percentage of n-en i,- i th drinking probl ems .

Among the various reasons for this disp arity is the pos s i b i l i t y  that

Nava l personne l them selves are better jud ges of i--he-re dri r ’kir -g problems

are concentr ated tha n are revealed in the data on consequences in the

survey; or that the Chief Petty Officers are the victims of outdated

stereotypes abou t hard-dr inking CPOs , or th: t when CPUs Pa ha~ c drinking

prob lc -- s , the’,’ ar e n- o r - e visible to both the off icers and the enlisted

men than the problem s of others of hi gher or lo- ..t- r ranks . A future

larger—sca le survey can do much to exp lore the reasons tha t may lie

13 1t is obv i ous tha t some of the cateq ori cs o ve r l a p ,  e.g.,
“surface—vesse l personnel when ashore ,” and “enlisted n-e n on libert y
from a ship. ”

L.
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1
he~e st~ r cetyl )c-S , and how op inions on such mat te rs  may be

t~ - p i c s  f i r  f u tu re  i nf u r i a t i o n  and educ a t ion  programs .

A t t , ’ licK-s em! ‘.‘ i nc- s Ci ” ;ce- rn i
Dr iii ~-. I ng ~i i I - - ax I cat ion V

Ma ny qu e s t i ons  w e r e  asked about a t t i t udes  toward ge t t i ng  drunk

a about t b - c  impor tance of alcohol in one ’ s l i f e .  These are presented

in Tab les 22 , 2 3 ,  and 2 14.

In Tab le -  22 , it  is shown that enlisted men and officers differ

ra ther  sharpl y in the i r  rate of agreement on “ It ’ s a l l  r i ght to get

drunk +- ,hene-~’c- r you fee l  l i ke  it ,” and “I enj oy ge t t i ng  drunk once in a

w h i l e ,” w i t h  the enl is ted men vo ic ing  a hi gher leve l of approval than

do the officers. However , enlisted men and officers were similar in

t he i r  f a i r l y h i gh rates of pe rm iss i veness  concerning i n tox i ca t i on

(“ It ’ s a l l  r i ght to get drunk once in a w h i l e  as long as i t doesn ’ t

get to be a hab i t ,” “Get t ing drunk occas iona l l y  is a good way to blow

of f  s team ,” and niMost of my f r i ends  don ’ t mind a person ge t t i ng  drunk

if he- doesn ’ t do things that d i s tu rb  other people ”).

However , there is one encourag ing note about the f ind ings  in

Table 22:  very smal l  percentages expressed into lerance for nondr inkers

by agree ing  w i t h  the statement that “People who don ’t drink at all are

usua l l y not nuch fun to be around. ”

Table 2 3 shows that  about four out of ten of both e n l i s t e d  men

and o f f i c e r s  ra te  “Having a d r i nk  such as a hi ghball  or cock ta i l  or

some w ine  or beer ” as being very or f a i r l y helpful when they are

depressed or nervous: thus drinking is rated hi gher as a palliative

than e a t i n g , tak ing  a t ranqui l  ize r  or other med ic in e , going to church

or say ing a prayer , or just try ing to forget about it.

_____ __ 
~~~~~ ~~~~~~~~~~~~~~~~~~~
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TA B LE 22

V I E W S  O N DE I Nk I Nb A ND I N t O Y  I CAT I O N BY PA Y GRADE CAT EGORY a

(I n Percentages )

Eni i s t c d  Me- n Officers

Resp ond -d IIT rue~
ib

Total Junior Senior Total Junior Senior
(N=895) (t~~~~ j) (N=334) (N=7O8) (N=1455) (;~= 25l)

It ’s all r i qh t to gut drunk t- .h~~mve r
you fue l like it . 27 33 1 8 .11 14 5

It ’s all r i ght to c,ct d r u n k  once in
a w hi le au long as it doesn ’ t get
to be a habit 73 76 67 61 69 1+5

No mat ter  ho .’ much I l i k e  a person ,
I hate to see h im drunk L1 1~ 39 51+ 1+7 140 61

I enjoy get L ing d r u n k  once in a
w h i m —  61 61+ 56 146 54 32

Mo~ t of sty f r i e nds don ’ t m i n d  a
person n etting d runk if he doesn ’t
disturb other peop le 84 86 81 78 84 67

I of ten fee l  g u i l t y  about my
drinking 20 21 m 8 14 12 16

A party isn ’ t a party unless drinks
are served 31 32 28 34 33 36

People r h o  ~~~~~ drink at all are -

usual l y not nec-h fun to be arcund. . 12 11 16 15 1Li 17

Gett in b drunk occasionall y is a
good way to b ic e ,’ off ste-ate . .  . 44 44 t~5 42 1+8 30

on pa t, grades t- .c rc unavail ab le for trio en] istcd men and tr.o officers.

btj u l t i p l e  responses to th i s  quest ion were possible. 

~~~~~ --~~~~~~-—  _  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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A C T I V I T I E S  HELPFUL WHEN DE P RESSED OR NERV OUS bY PAY GRADE CAT EGOR y a
(In Pc rcenta ge-s)

Enlisted I-k- n Officers

Ac ti vities V e r y  o~ F a i r l y H u 1 r f u l  —_______ ______________________

~.‘h~ t Dc prCm tsc-d or bct rv s ’cs ’ .Total Jun i or Senior Total Jun ,or Senior
(N=89~) (i, =~ 59) (N=33L 4) (r~~708) (N J~55) (N=25 1)

S c k i n g  46 149 L4] 34 314 31+

E a t i n g  26 28 2 1 28 28 28

Hav ft.g a d r i nk  SUCh OS a h i ghba l l
or cock tai l or sc-s-c wine or b ec r e. . 1+3 ~-+1 

1+5 1+7 ~+O

Work ing harde r than u s u al  e i ther
on out ’~ or off duty 57 54 6 1 68 67 7 1

Tak in b a t r a n q u i l i z e r  6 6 6 7 5 10

Taking some other kind of p il l  or
e d i C i t  7 9 3 3 3 14

Goir r q to church or ¶ ay i n g a prayer . . 32 35 25 1~4 1+3 147

Talking it nea r with a friend or
relative 75 78 72 81 85 73

Just t r’,’in u to forget about it . . . 35 37 33 35 35 34

Taking part in active exercise . . . . 62 65 57 79 82 73

aData on pay tirades were unavailable for two enlisted men and two officers.

bt .iu ]tip ie responses to this quest ion i- a re possible.

cAl5o fern s part of the ‘‘Psycholog ical Dependence ’’ potential problems scale.

V - V~~~~~~ V V - —- -- _V
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T~ b lc 21+ shows tha t both officers and en listed men put greater

emp ha s i s  on s o c i a l  rea s ons for d r i nk ing  than  on reaso ns imp ly ing a need

for escape , a lthough the enlisted men arc at least sli ghtl y sor e prone

than officers to select escape rca5ons . (The outstanding “social’’

re - aso , ,s a re  “I d r ink  to be soc iab le ,” ‘ dc -cause the peop le -I know drink ,”

‘9o cele b rate special occasions ,” and “I accept a dr ink because i t  is

the polite thi n g to do in certain situ ations. ’’ The princ i pal ‘‘escape ’’

reasons are ‘‘ I dr ink when I w ant ~o forget e v e r y t h i n g , ’’ ‘‘A dr ink hel ps

me to  forget t-iy wor r i es ,’’ ‘‘I\ drink hel ps cheer me up u-hen I am in a

bad mood ,” “I drink because I need it when tense and nervous ,” “A

dr ink can hel p me f e e l  b e t t e r  r- i hc n I am not feeling u - eli ,” “A drink

helps ne when I at i lonesome , ‘‘ and ‘‘I drink t he-n I have ric-th i nq else

to do.”) it is comm onl y believed among alcohol researchers that

drinking for “etcape ” reasons is more likel y to lead to undue depen-

dence upon alcohol than drinking for “social” reasons.

Tre atn c n t and Ed u c a t i on
Abru. ,~ se - a I E r r - .

Table 25 presents findings for enlisted men and officers on

whether they believe they thc----cselves have a drinking problem , r-ihether

they have ever soug ht hel p for drin ki ng proble m s , and wh ich treatment

ausp ices would appear to be best if they were ref e rr ing a friend to

someone f-or hel p with a drinkin g prob lu - -. Onl y a ha ndful (4 of

enlisted men , 2/ of the officers in this p ilot stud y) reported tha t

they the - -selv e s needed help i-i ith a drinking probl em , desp ite the

finding (Table 22) tha t 20 per cent of enlisted r-ien and 114 per cent of

the officers had reported that ‘‘I often feel guilty about my d r i n k i n g , ’’

and despite the e a r l i e r  f i n d i n g  (Table 11+) t h a t 39 per cent of ti re

~ 
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TABLE 24

REASONS FOE D R I N K  IkE BY PAY GRADE CATE G O kY ~’
(In Percentages)

Enlisted Men Officers

Reason Rat ed as V-c ry or Fa irl y
I r’porL. , t Reason for Dri n k i n ~~ Total Junior Senior Total Junior Senior

(N=8~~ ) (N=559) ( N =3 3 i ’ f )  (N=7o8) (N= ’-+55) (N=2El)

To help ro relax 47 148 46 54 53 55

b -cu~ 5c I l i k e -  the taste 63 68 56 75 76 73

I dri nk to he sociable 60 61 59 76 75 78

hrca use the people I know drink . .   25 214 25 37 39 35

I \-~ent to forg et ev cryth ir c jc-  13 17 7 6 6 6

To c e l e b r a t e  spec ia l  occas ions . .   77 77 75 82 84 79

hel l-s n-n forget my r ,orrics C 18 21 13 14 14 11+ -

Poli te th i n g to do in certain
situations 55 514 55 62 63 61

Helps cheer no up i- -he-n I am in
a bad rsoodc 31 34 26 24 23 24

h-accuse I need it when tense
and nervous C 18 20 16 16 16 18

H- - ’ ps me feel bet ter ~- .f-e.n I an; 
-

r o t  fe - el ir .g t- .’ell 16 15 16 1 1 10 14

Can hel p --n think and work better. .  7 8 5 2 2 1

Helps me cai n sci f-c on fid ance 20 23 16 21 22 18

H - I p s me - t hen lonese ‘e- 
- 

26 30 19 17 18 15

~ ien have nothinq else to do 25 27 21 13 13 13

Dr ir k irs ; he 1 ps t o  in my re] at ion—
shi ps w i  t it t -s -- -~-n 18 21 114 16 19 11

°Data on pay grades were un a v a ilable for two en l isted men and two officers.

bli u lt ip l e responses to this quest ion re - re poss ibl e .

i tems a l so  form par t  of the ‘‘f ’ :~ycho 1og ic: ,i l Depe-ndi- nc~;’’ potent ia l  prob lem s
- - ma le. 
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TABLE 25

TRLATI-;E :T FOR A LCO POL PROBLE I- S OF SEt-t V ICE PERSONNEL BY PAY GRADE CATEGORY°

~ Pu r e- c -n t a t - c e )

En l ist:ed Mi- n Of ficers

Trea t ;unt for cohol Psobl a!
Tc’tai Ju nior Senior Total Jun ior Senicr

(l’1 895) (h-~~~9) (N~r3 3t +) (14=708) (N= 1-i55) (N=?~ 1)

Nee ck- hr- i p t-; i th a drinking proble m . . 4 3 14 2 .b 4

Have tried to qut hni p for a dr ink -
ing prob lem 2 2 3 1 1 2

Very or Fairly ~oo:’ place for friend
m i th  d r i n k i r q  proble m to go
for help:

A c i v i l i a n doc tor 69 714 61 77 80 72 V
Ci - .- i l i a n  m i n i s t er , pHes t , V

or rabb i 70 71 70 714 75 72
Al coho l i c - s m! 15 ’ CSt O US 92 89 96 96 95 99
A o i l  i ta r y  doc tor 74 74 74 8 1 85 73
A ncr - - cc chap l a in 72 73 70 75 76 73
Hn ~ c e - - ea n d i n g officer 47 45 5 1 50 48 514
A service alcoho l iso t n - _ a t, i-n t

f o c i ] i t y 88 87 90 90 91 90

A gree- w ith f o l i o t i n g  statcm ;nt :C 
V

V kr- -al personnel af raid to
got help throu g h S e r v i c e  . . . . . 69 66 74 77 77 77

N mal personne l succec~~ful iy
r- - -ated for alcohol iso should

be ass i -p-ned a d  promoted I ike

~.‘e- r-,’b od y el se . . 88 88 88 86 89 82
N ary should can-c alcoholics out

of Si-rvi ce w i t h o u t  r i a s t i n g
ire and mo n ey on thus ; 8 8 8 8 7 10

aDate c-ti pay gr~fdcs i-m r’. unavailable for t o  enlisted n and t r - .’o o f f i c e r s .

bLess than one-half of one per cr-nt. 
V

cMu l t i p lc responses to this qu es tion r-.’cre possible.
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e n l i s t e d  men and 2 3 per cent of the officers had reported some- adverse

con sequences to th~~!IseIves from t h e i r  own d r i n k i n g  w i t h i n  the las t

thre e years .  Th is  f i n d i n g  undersc ores the tendency toward den ia l  of

d r i nk ing  probiens w here they e x i s t , as does the f i nd ing  that onl y two

per cent of tin e enl isted i-ten and one per cent of the officers reported

they had t r i e d  to get he l p  for a drinking prob l c -n . V

t-~ost  of the resources for t rea tment  presented in th i s  survey

(civilian doctors , cler g’,-- -L -n , Alcoholics Anony intous , m i l i tary doc tors ,

service chaplains , and “A service alcohol ism treatment facility ”) were

rated by large majorities as good places to send a friend who needed

help for a drinking p r o b l em . (The commanding officer was less often

rated as a good source of help, althoug h about half rated this as at

least a fairl y good place to go.)

One of the reasons wh y there tends to be strong reluctance

V ar-ong problem drinkers to seek help throug h military channels is seen

in the fi n d i n g  (Table 2~) that 69 per cent of the enlisted men and 77

per cent of the o f f i c e r s  in th i s  p i lo t  stud y agreed w i t h  the statement

that ‘‘Naval personnel with drinking problems usuall y do not t ry to get

help throug h S e r v i c e  sources because they are a f r a i d  of damag ing the i r

careers. ” Hot-ievcr , those responsible for treatment and prevention

programs should  take encouragement from the f i n d i n g  that almos t nine

out of ten a g r e e d  w i t h  the s ta t cau , nt that “If Naval personnel have been

successfu lly treated for alcoho l iso , they should be handled I Ike any-

bod y else - in terms of assi gnments and promotions ,” and less than ten

per cent agreed w i t h  t he  s t a t e m e n t  that “The Navy should not ‘- c aste time

ard ror ey on tr -1 t ing alcoholics , but should ease them out of the

service as hur -anel y a s  poss ible .”

~
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Abo ut t o o — ’  Hrds of ,ci 1 respondents ind i ca t ed that they had

ever received infor n - t ut i on from Navy movi es or fi l m  str i ps , lectures or

ta l ks , or pjrrph ]et s or w ritt e n mat e rials (Table 26), indicating a fair

leve l of exposure to such pr e \-en tiv e - campai cjns, 14 at least at the four

installations covered in this p ilot stud y. Hor-jever , as in c i v i l i a n

s t u d i c ~ , there  is s t i l l  much confusion about how to regard alcoholism:

wh i l e  71 per cent of the enlisted men and 82 per cent of the of ficers

agreed with the stateme nt that ‘Alcohol iso is a disease ,” larg e propor—

t ions  a l so  a- c re e d i ; it h  the st ate -t ent tha t  ‘‘Alcohol iso is basicall y a

s i gn of moral r-deakness ’’ or expressed  the op inion that ‘‘A l coho l is t ; is

mostly a habit l i k e ci garette - smoking. ’’

These findings of evident confusion about the nature of

“alcoho l iso ” and its causes points to a need for further clarification

of po1 id es on how “alcoho l is;~ and ‘proble m drinking ” should L: defined

and dealt ru th. t! h i le the position tha t ‘‘ alcohol iso is a d i~ e-u~ e’’ has

been adopted b y many authoriti e s in the treatment field in th~ belief

that it is the best tactic to get the chronic heavy drinker with r;cdica l

cor - ;p li cation s the treatment he needs , the concept of “Prob l em drinking

i s  d r i n k i n g  t h~~t hurts on-job effectiveness ” would also seem valid-from

a po l i cy  s tand po in t .  There is nothing e s s e n t i a l l y  con t rad ic to ry  In

these t i m  concepts , but in p rac t i ce  they have tended rather to work at

c ross—pu - -p r ~es be- cause the ‘‘ a l coho l i c  as a s i c k  person ’’ who needs

corp as sion is ha rd to d i st i r - q e i i sh in a cleni r -cut way from the person

whose a l c o h o l — r e la ted  i ne f f ec t i veness  on duty is less chronic and

there fo re  pe r haps ore amenable to  being coped w i t h  through

l4A Nc ivy f i l m  about alcohol abuse- , “ENO S ITREP 6,” was wid el y 
V

shown in a l l  four 01 the sites selected for the p i l o t s t ud y , just before
the field r-iork r-3 5 conducted .

— — - f la —
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TABLE 2 6

INE0d r ~h1 IC r ;  AND OPI .ION S A i— UUT ALCOHOL FhOi LLNS En ’ E-AY GRADE CATEGORY a
(Ii, Eu ree d

En I iS t (- d Me-n Officers

I n Ion - - - -nit i c n n  a rid Ut) i i  i

f t  u.n t A l  coho 1 Prob 1 ct - s  .
Total Junio r Senior Total Junior Senior

(I-A  8ff ) (N  V ff9) (t~~3~f) (N=7c ~) (N= !455) ( t . - - 251)

R,~- c i  II N - - ‘,- i n f o r m a t i on  about
e l f - c - e t c  of or i r k i n g  too c c c i ! :  b

I, , m i - c c  or f lii s t r i p  61+ -h 72 60 59 6 1
In l ec tu re  or taU 66 65 69 60 57 66

V In pa - - c e- h lut  or i- i  i t t e n  ; - j t c - r i a l .  . . 61 66 62 13

I n  (CC (Ic fin it ion  of a] coho 1 i Sm
COccUs closest to your 0.- t i n
opin i on :

Li l -~~ ann al l ,s rc;y or phys i cc l  con—
d i ~~ ion so -ne r- - op l e  N rn ‘.- .‘ i t h  . . . 1+ 3 6 9 7 12

V I y h~ u it 1 i~~ c i  etc r e t  I.e 

48 47 49 39 39 38
Us ( ‘ - I  I I y C, . ’ a P ny soc ia l

e r n v i r r  - - 
- -ct 2b H 23 19 21 16

Cu !Cthi r. 9 e - l 5 e -  (- r i t e  in ) 19 2 D 16 31 30 33
I t i plc an st- e -r~ 1 1 - I c _ c

N-a und er 3 2 5 2 3 2

Alcoho l ism is L u s i c a l l y  a si gn
of n - o ral e- - :-akmn e-ss 44 45 141+ 27 26 29

There is r c-cl ly no cure for
a l c o h o l  i sm 12 1 1 12 13 13 13

A lc uhni l  iso is a di sease 71 69 76 82 81 81+

aDita on p ay  o rades w ere u n av a i l a b l e  for t m -  e n l i s t e d  on and tt-:o o f f i c e r s .

b!.lulti p le r -spon ses to  t h i s  q ue s t i on  i-c rc po- .s i b l e .

CLess t En one— half of one per cent. - 

— V-~~~~~~~~~ -- ~~ - - - V~~~~~~~~~~~ - ~~~~~~~~~~~~~~~~~ - - V~~~~ - V
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othen — th a ,c— t--e -di c a l -can s. While the concept ‘‘Alcoholism is a disease ’’ may

cont in ue to  be necessary  in order to secure for sOr e chronic prob l em

dr i nku - re tI ~ - tr - cV -c~ ’ unt they nc-ed , there appears to be a need a lso to

clarif y the ext eu t to r-ihi ch heavy or inappropriate drinking which is

not nn V - - n c s s a r i l y cl r r on i c  or a d d i c t i v e  is tak ing  a t o l l  in t er reS of days

lost or “on-the-job absenteeism. ” Chronic alcohol iso within the armed

fo rce- s is pre susrc- d to be concentrated among those f ro s t  35 to 50 years

of age ; but the bulk of alcohol-re lated time loss and financial cost

ma y vno l l be caused by those under 35, to j u d ge from the results of this

pilo t survey ; and therefore somewhat different methods may be need ed in

V deal ing w i t h  these two groups. La rger -sca le  surveys can be help ful in

future planning of preventive campa i gns to cope with alcohol-related

work p -rf c ; r - ance on the one hand , and programs of earl y casefind ing

and t r ca t - - c n t  of potential l y chronic alcoholism on the other.

- - S  -~~ 
_ _V



CHAPTER V I

CO M PAR I SO t -J OF RESULT S FOR FOUR TYPES

OF SA- tPLE SITES

As di scussed in A~~ V t t V I d I X  A , the four localities chosen for this

pilot stud s re selec te d rather arbi t r a r i l y to represent four types of

pre su ed si tu at i ons ‘ .-h ic h m i  nE t affect drinking behavior. One site

(San Diego) as tu l ecte - d as a lar p ~ V V stateside base i n  a fairl y large

c i t y  and t hu s r e lativel y noniso lat ccd. One (M/-cs Whidbey Island ,

W, ~ h inr ;t un) ‘-as selec ted to repru V
~ e - c n t  a presu m abl y score isolated state—

si de base. One (‘nh t -us uk a are-a) i-ias chose-n to represent an overseas

ass i 5 n- -en t in a re la tivel y noni sol at ed locale where many i-ten have their

c;e~,V_ rnd ~ ,its t i l E  the - - ;  ~r d  one (Guru ) ‘as choscnn as a relatively isol ated

o’.- s r cas ass i onc --~~r;t w i t h necessari l y 1 u n i ted trave l and other recrea-

tional facilities.

There is no guarantee that the four local itie s are perceived by the

ma jor it y of the Nava l personnel stationed there in the sat e way as they are

by those c-No selected the sites , as representing either isolation or

nonis u lat ion , since (for examp le) - a n y  of the ren stationed at Wh idbc ’y

Isl a nd 1 ked off—st a tion in c i v i l i a n  quarters , and mos t of those fronn

t h -  Yokosuka- arca lived in Ame r kan enclaves which mi ght be considered

V by some to be isolated i n  certain respects. rirth ermore , as mentioned

eni r l icr , be -cause tb-c units cho se -i for samp l in g at each local ity were

selected r e- c r c  w i t h  an eye to con , -n icncc than to repr esentativ en cs s ,

there is no guarantee that t hc- units chosen i-tore ni-e ec -sOn l y repr os- c n--

tat i vu of tb total Nlv V n I units in th e - locality as a whol e- , a 1 thoug h

L~~~~~~ VV V VV V _ __  _  _ _ _ _ _ _ _ _
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s a - 1 : l e s  w ere dr uc- -r i from fi -ic- to nine u n i t s at each l o c a lit y. Even so , ci

c e rt a in fi n din t 1~ are here re -por t ed for each of the four l ocalities ,

me n d - 1- to il l u s t r a ’ e hi - c- -i dif f , :r c-nit localities may ciff er in drinking

bc -h av ior : th is  type of inf o rcna t ion r a y  be useful in the p larn i r n g of a

l a r c u - r - s c a ) e  t a - .-- ,’ su rv ey .

The find in : , s arc- pr -sc -r t cd in Tables 27 thr cuq li 29. In each

i r - s t a r ; -Tc , ,- e- -ult s , are presented separatel y for officers and enlisted

men a t  c - S c  h 1 oca l i t  y

Dr ink ing  ~e t s a v i o ,  cud Dn i n k i n u  Pr ~~5 lc-r c

The ‘‘drinking typo logy ’’ ana l ysis (Table 27) shows tha t the

sa-s p le dro .-.n fnc~m Guam had the los e-st incidence of drinking prob lc--s

i- r ith  con~ -:-quences , a l thoug h the four l o c a l i t i e s  d i d  nut differ --ate—

r i a l l y. At all fe-ar installations , the enlisted rn -en had a materiall y

hicHn - i rc iden ce of dr in kir t g p r cb le - rcs t F ;i rn d id  the o f f i c e r s .

In the specific types of prob 1e~;s (Table 28) tabulations for

the four lo c a l i t i e s  shost Japan at  least  s l i gh t l y in the lead for most

prob lec V s or potential problems , p articularl y Ic-c , heavy intake .

In i n c c- e a c ~ in drinking and in frequency of intoxication since

CO u i r g  to one ’ s p resent  du ty  stat ion , Japan and Gu am (the two oversea s

units ) -ni teria ll y outd istanced the two stateside installations (Table 29).

In t i c Sa V
~

V
C table- , as exp lar n - t  ion for the tendency to q-t  h i gh or ti ght

at mn -i ’ ’ present  s ’  ni t ion , it is seen t a t  the ranr S c-c’-ss r-ih ich c la s iZ  d

sociabil ity (the n e - st p opular reasons at al l  f~ ’ur ns t al lat ions) were

even r (-crc o ft en s-c i - - c t  ed by J c p - c r  a c i d Guam respondents. Exa ‘1 cs :

‘ ‘Because we have I — t s of p - nc t i cs a- cong N re - cu  I par sonne I h,j cc- ’’ and

‘ ‘ Becau se i- -c- f r cq u- c n t l y C C 1 C I V; i O t C  ‘- p c- cial occasions (-uch as ~~~t~~~ ’ i  ion ’.,
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r e t i r e t- ni t , etc.). ” The low p r ice of alcoholic beverages was a much

more p - ~ u la r reason in Japa n and Guam than in the two con t inen ta l

s t a t i o n s ; and , at  leas t  among e n l i s t e d  men , t hose at  the oversc as

bases C.-~~r e  more l H,e l y then those at San Diego or Whidb ey to a l l ege

th at ‘dr i nking is just about the onl y recreation available here. ”

In s u - --
~a r n z n n g  these pre l im ina ry  tabu la t i ons  of the data from

the four l ocalities covered in this p i lot survey,  i t  must be s a i d  tha t

while some dif t crences were found among the four instal l ations those

d i f f e rences  seemed to be mor e r e l a t ed  to the patterns of consumption

and to the : o t i v e s  for excess ive  d r ink ing  (Table 29) than to the

p r o ba b i l i t y  of su f fe r  ing i d e n t i f i a b l e  adverse consequences (Table 27). 15

15The full-scale survey of drinking practices throug hout the
Navy should shed cons i derable l iq h t on w ina t types of cond i t ions  tend
to f o s t e r , and ‘,-i hich tend to d iscourage , a hi gh ra te  of heavy dr ink— V
ing. In that  proj ec ted stud y, safeguards w i l l  be taken (as in t h is
study) tha t the find i ngs wi l l  not he utili z ed in an IG— type ‘‘investiga-
tion ” of the incidence of problem drinking within specific localized
commands . 
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C’IA PTER V I I

RECOMMENDAT IONS FOR FURTHER RESEARCH STUDIES

U- -e d for Rese~,rch and Eva luat ion

The sp e c i ficat ions for the pilot stud y here reported included

the following najor requirement that the stud y:

Re co~mend a major research plan to assist in accomplish m ent

of Bureau of Naval PersC~nne l Alcohol Abuse Control Program objectives ,

which  a re :

to remove the sti gma surrounding alcoho l i~~u , to eliminate
alcohol isru from m kconduct status and to achieve general
acceptance of it as an illness in order to bring it out
in the op~n t here it can be t rea ted .

2. to teach l ine supervisory personnel how to detect
a lc o h o l i s m  in i t s  ea r l y stages and how to induce the
alcohol ic to accept treatment.

3. to acquaint the supervisory personnel with the treat-
nient f a c i l i t i e s  a v a i l a b l e , both Navy and c i v i l  Ian , and
how best to ut ii ize them .

1f • to acquaint the medical personnel with the mos t effec-
tive methods of tre ating alcoholism.

5. to provide adequate and proper treatm ent facilities
for alcoholics.

6. to modif y the attitudes and habits toward drinking
among Nava l personnel in order to promote responsibility
in their drinking habits.

7. to modif y the a t t i t u d e s  of Nava l personne l and Navy
policies toward the recovered alcoholic.

The results of this preliminary pilot stud y document the t ime

lost to the Navy through absence or throu g h imp a i rment of on—duty

effectiveness caused by misuse of alcohol . The preliminary docum entation
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here of the loss of a s u b r t a nt i a l  percentage of duty  t ime because of

excessive drinking certa inl y bears out the prior est im ates of the

magnitude of tile proble m prepared by Control Program per ’C c -rne l :

A pp l y ing a con serv at i\- e est ima t e of 5/ alcohol iso incid ence to an
end Na- . personnel strength of 600,000 nc-n t r a n s l a t e s  to a m i n i m u m
of 30,000 i n d i v i d ua l s  s u f f e r i n g  Iron alcoholism , incl udi ng ear l y
staqe alcohol cs often di f f i c u l t  to differ e ntiate from “heavy
drinkers ”. Industry esti ates an annual cos t per alcoholic due to
los t tine , poor work , bad decisions , etc., to be $1 ,500 to $14,000.
Using til e l ot-~or f i gure this v.-oul d am oun t to a m i n im u m  loss to the
Navy of $145,000,000 ann ual l y. The minimu m loss of $h5,000,000 in
poor per fo r ma nce dc es net inc lude o ther  related costs s-uch as
medical and p C. ychiatric treat m ent , disci p lin a ry processing and V

conf in c-~~ n t , di s s c n t ion among co-workers , physica l suffering,
f am i l y break-up, c - t c .  , which also can be excessive. 16

Thus the evidence from this pilot stud y, when combined with

evidence from other sources , indicates that the Navy ’s problem with

excess ive use of alcohol is a consider able one , and that substantial

sav ings  in cos ts  and increases in e f f e c t i v e n e s s  mig ht be rea l i zed  by

the introduction of appropriate remedia l pro cjra---s . However , informa-

tion to des i gn the ri g ht kind of program mix has not yet been developed.

On the one hand , even the evidence from this pilot stud y

(limited as it was to four installations) indicates that the prob l eni

is a mos t deep-seated and complex one. Since mos t Nava l personne l

dr i nk , and rlany dr ink  very heav i l y upon occasion , it appears unl ike l y

that a mass i v e  a t tempt  to promote abs tinence would be effective.

The f i nd ings  a l s o  sugc~- s t  that the Navy has a qood many f a i r l y

advanced problem drin kers w ho would react negatively to appeals to

define themselves as inc i pient “alcoholics ” who should avoid alcohol.

This pilot stud y reveals much confusion about the identity of the

16Tab A in Sem i -Annual Situation Report for CNO on Human Resource
Developm ent project , Fall 1972 . 
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~ d r i n k e r ’’ : al m.h iu -jh thc- f i n d i n g s  c l e a r l y shot’, that the

r a t - c - a of prob le r drin k i n u  of most typ es are rucli hi gher aniorm g the

junior e n listed rn -n than d:’ on any 0th - c r groups , there C./OC a pro-

noun ced t L  C~ i • “CS’ of east group s cover -c d in this p ilot surv ey to

see the pmo b le ~-i a occurring mos t often among f a i r l y sen ior  e n l i s t e d

- Even thouqh t he dc- f  i n ‘. ion of the prob len dr ii Per t-ias m o s t

ex p l i c it in the p i l o t  sur - .’ey questions (“  . . . run t-iho d r ink  so

much that it l urt s their duty p erfnn rr-n nc c or Sc-nC - par t of thu i r

pe rson al I if s ’’) , ther e d e d S a r e d  to be a te ndency to think of the

p m c - Pi e -rn drin ke r as being the type of older man t hu is a candidate

for institutiona l treat- - C u t  as an alcohol addict.

Since m a n y  Navy nun do d r i n k to the point of g e t t i n g  into

at  l e a s t  tu:V p or e ,ry  d i f f i c u l t y  over the ir  d r i n k ing ,  t here may b o a

t- - i d es p r e a d  tende ncy to deny one ’ s o-.- .’ mi d r i n k i n g  prob 1 um~ by po i n t i n g

to t he  c a n d i d a t e  for s k i d  rot-i as the de f i r ’ i t  ion of the t rue

‘‘ p r  k- lem d r i n k e r . ” There appear to be at l e a s t  tt-jo prob le m - d r i n k i n g

popu la tions t -h ich are easil y confused: the (often temporary)

dr unk-’nness offender and the a ddictive al coholic. In short , we can

isola te several kinds of “prob lem dr i n kers ’’ which differ sufficientl y

that it may not be poss ible to desi gn a s ing le treatment or proven-

tiv c- program to deal equally effectively t’i ith a l l  of thur . Thus

there. appear - s to be an ur gen t need for a c o n t i n u i n g  research  end

ev a luation pro gru to ass ist progr am planners ii, the i r  d c v e l c p ~ ent

V of strateg ies for deal ing wi th these comp l -- c i probl ems , and in assess—

ir ~g the effect i - i-eness of alternative (cducat iona l , pr e\ C e nt i \- -c . and

treat - - c t apuroaches.

V ~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~ -- -.- -~~~~~~~~~~~--~~~-- - -~~~~~~~~~~~~~ .-
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T i c - r e  are a nu Per of fdctors wh ch lend encoura ne - en t t o the

be I i et  t h a t  c i  f e e t  i . ean . can be dev elop -n d for deal ng t i  i th dri n king

p r - c h I C. - - , m- ;i t hin U~~V P v- i . One f a c t o r  is an apparent  i n c re a s e  in top-

lc.c- I i n t e n c - ~.t in prcg ra-- s to cope t - i ith alcohol pr c ’ Plcnmm s at the DOD

lev el , ~-, i t h in the i n d i v i d u a l  ~ r ,ed Forces , and in out si d e industry:

t he  n for ‘re ef fec tiv e ~-:rsonnel polic i es and practices regarding

p r C f ) I C - -- dr s k i n - p  is an idea ti h - .- ti n e Li- core . The s h i f t  of t i ,  Ar c-ed

Forces to an a I l — -m-~ L’ri ’,-:cr force and to tie greater u t i l i z a t i o n  cf women

in th~ 5cr- .- i Ce S  a l s o  cci Ii rake iava l  nanap -— :‘nt perso nnel -ore receptive

tO  nec-.- a;’proachus to the old pr c - cblc of excessive dri n k i n g .  Anot her

c-nco urcc; in e si p n c-cr-c-es from , the findings of this p ilot stud y itself:

t - h i l e a large pro net ion of this s - a l l  so p i e  a t  present have m isg i v i ngs

about Pev al pc rson~ -c- 1  .- iit h d r i n kin g pro b le- - s being able to qet help

thrc e :h Service cc  eces n i t  hout damag ing t n: -i r careers , many of th u

respond ents in t h is s u r v e y  are sym p athetic conc ernin g the need for

trea ts nt c-f the proble m drin ke r w i t h i n  the Service , and do no t favo r

thro w ing him out auto m aticall y.

Ti-c research and e-1’al ua t ion requ ir- -- ents believed necessary for

the carry ing out of an effec ti ’,’c’ co ntinuing prc- -sram of educat ion , pre-

vention , contro l , and treat -cut of alcoho l problems t-i i thin the Navy are

seen as ha-.’in g th n -c- e interrelated objectives : (I) to conduct- baseli ne

S tu es to establish the -m a g nit u de and d i s t r i b u t i o n  of dr i nking problems

(and relev ant op inion s and attitudes about control p r og r a .cs) m - ; ithin tile

Navy, (2) to conduct before/ after assess re nts of the effectiv eness of

educational and pr eventive measure: - , and (3) to evaluate the r e lative

effectiveness of alternative or co p lemn- n ta ry nma thods of treat - n- m t of

alcoho l ic - s. In r r - , -H jnu th c- research rec c-c - -ncn dat ions bc-lo t-., it should be

V .- . .-_ _—_ _ _ _  V -
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b rue in n ind t h t  t h e  , - . - c-arch i r (,hrL s hou ld  be p l a r ne d  ~o bC suff i—

c i- : ’~ I -
, f l - c. ._ t i  V to p -c r . it cd lea i orm in t c 1 i oht of nc - ’ ; kno1’.’l ed ge

or ch ;nn ;-:d c i r c ’ i :  s t a n c e s  n i  t E - i n  the- k - m - :  t im - the t o t a l  re s r- u rch  p lan

i t s  I I s hcu Id f- ce rer V a  isa ted a t  in tc’ r ‘.0  i i -

Bn . - -1 i n - -  Sti .d i’

Th e cc - c ndL ncti nq of a ,s- ; b er of qu - n i t i t a t i v e  d e scripti ’.-e surveys

is consid e red por tac t in de te r~~i r t ! q  goals , str ctesj ies nc -c-d ud to

i r.ip l em’snt goa l s , ari d b a s e l i n e s  against c h i c - h  tc V ure eff ectiveness

i n f l e et  ing the goals of :d u c a t i on , p r usCr ;tio n , tr catc ,ic - -nt, and r e h a bil ita—

t ion . Thes e surveys could ha- .e a conm on core of ncase’ rec -c- i t s  in various

areaS , to p i r m  it cc -pa r ice - c u a- aug groups ~nd ag a i ns t  the c i v i l  ian

~~O~~~ V Ia t i on  P 5  ro re 1 m - .-ar : the CO~~~V~~ Q n c - c r c of it c -- j s cnou 1 d i r e  1 ude

ques t ion : aPout dr i n k i n g  behavior and d r i n k i n g  p n -c- blc- -s , op i n i o n s  on

t L - ~ trcatr :er ,: c~ pr o-b ier d r i n k i n g  and of a lcoho l  km amo nq i-taval and

an c i l l a r y  p u r s c - ’mne i  ( i r - c l u d i nq  ov e rs c -a s  c i v i l  ian c- n p lo y c-cs ard depen-

dents), m-i ith collateral i te;~- s of a back~jrennd nature in order to measure

the correlates of various 1’ ,pes of d r i n:l ; i ng behavior and attitudes. It

is ri-c -or - mi nded tha t s u r v e y s  be conducted a~ ony the fol lowing groups :

V ( 1)  ice - a l personnel i n  unif o rm , (2) Ne ;c-c l c i v i l i a n  employees at over-

sees ins t a l l a t i o n s .  (3) dependents of Naval personne l , and (14) l i ne

su f-erv sory p- r : c r n e l  concerned t-c ith alcohol probl~ c-c . Tl,-e sc- ‘.-i i 11 be

V d i~~c c- ~~ cd i n - t u r n .

Survey of Nav al pe rsonnel in un i form . —-Such a survey of a t t i -

t ud e- , va ucs , and behavior  co nce rn i mig prab Ic- rn dr uk ng and n -ha ( i f

anythin g ) the Pay’,’ should do to cope t - j i t h  e x c e s s i v e  d r i n k ng could be

con duc te d  ir s - cd l a t e l y,  us ing  th e p i l o L  su rvey  as a base.  It is bel i c v e d

- - V
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t ij t  t~ ~ c - c - ’ tent nP t i e i r i i c t  surv ’-y (see fib r1i ~~x C) c o r e r s  most of

c c ,  t nr va t c. -oj ld be r c c I u l  red in such a su rvey .  Soc- ne-ch a t mnore

is sh ulc l  t i g i- .’-c -n to d- -t a i lc- d q u e stioning on opinions about

pro- i ra -s to copr ; n- i th - - C i S S  i . e  dr inkin g , in order to get a mom - cr - ‘

d c t a i l e d  p i e  L u r e  m t  ‘..hr rc  c o- ipe rat ion and resist an ce or misunders ta nd— V

inq of alc oh o l control pro ir3 is is s t  rc c q c - s t .  Th i s  l a r g e — s c a l e  ba s e l  inc

s t u c ~ - c b - . io ; is ly s i c m ;r ld  i n c l ud e  t o  - -en in the Navy ,  as t he p i l o t  s t u d y

d id  not . 1’

This pilo t stud y ha: es tab l i s h e d  c o n c l u s i v e l y  that  ~p-~~~H 1

urn  be used successfull y in surveys of o i l itary personnel.

Ibe controlled c~c p ; r i -nut descr ibed  in t h i s  report  d em ons t ra t es  that

g iven s u f f i c i e n t  c a r e  in t h e  sp e cific t e chni ques used , the b y - r a i l

r-cth c ,d y ields f i ndings a t least as va l i d  and r e l i a b l e  ( i f  not more so)

t h a n  t I ’e ‘.- id el y accept ed fie l d -n d -i ini s t u r c- d method , at a fraction of

the c o s t .

I t is bel ieved tha t a Navy-w i de sam ple of from 5,000 to 10 ,000

off errs and enlis ted personnel sho uld be covered in this large-scale

bas el im i e survey , in order to permi t the gathering of adequate sub sa sples

for a l l  gro ups of p r i - a r y  in teres t . One sp ec ia l  adv a n m.eae of the by-

sc ail technique is Ih e fe asibil ity of appl y ing differential rates of

sa - - p l i n g  to d i f f e r e n t  groups ( d t c p c c n d i n i  upon t h e i r  ran t’,’ and l im per-  S
V -c
s

t a nce )  so t hat  i t  is p o s s i b l e  to reOc ’ r t ,  for  examp l e ,  on the O t t  i t L m d~-5-

and Lch avicr of such sm a l l — n u m ber sub—qm oups as m i d d l e  m u i t a i y  person— - 
-

nir l n - j r m O c~s - rs , or of Ch i e f  P e t t y  Offi cers in the Pa cif i c area , or of

17Several f i n ale Naval officers p a rticipated in the Nm - c, folk pre-
test of the  p il o t stud - ,’ . Th y e xpressed  keen int e rest in the i m r p l  i c - a —
t i c - ’,’- o f  the survey, and the mu sh that it c- ;ould be conducted amirong
or en in thu s e r v i c e .
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Ni ~-~i I A .- I a t ’  - r s o f c u r t  a I r rinks , i f  such he dc-s i in. d . It is ri ud i I y

pos’ - i b l c - , c .’ i t h  tire usc - of f y — m : m H i~~rp l i m s c ; , an d t i - c  use of c t - n t r a l

personnel cc put c r  f i c-s o u-c 1 1 i Ze such di f fe ru ’ nt  ia I --a  - p l i n - : -.- .I ,e rieic r

d e s i r e d , ari d then s i r - p l y to app ly d i f i c - r e r t i a l  w e i r h t s  t o  a g g r e g a t e

t i n - i y - ; . - i d :  f i n d i n gs .  In i i c c l b _ ,i c cV i n i s t e rc - d r - cm p l i m : ~~~~, i t  is ra t i  - r

di f f i e u l t  t o  ru o r t  t o  sup i. i s t  i ca ted  s t r a t i f i c a t i o n  ar d di f f V re n t  la l

cc:  p i i r m g , g i ve n  c l - c C -  p r e s s u r e s  of s a p l i m n g  in the  f i e ld .

The t i n - c e  and c o s t s  requi red for a dc-f m l  t i ’ .’e base I i ce  tiu v y— mi de

su rvey  c c i  I I de pend upunc n bc - i  ic~~r nc-i-i L’ r \ ’ e y  c - o c t  e,st mi ght requ i ri add I —

t iona l duve loprcenl :  t u r k  and pretesting , and upon ti re degree of detail

requ i r e d  in the arna lys is .  It i s  l i ke ly, i,cr:cve ,r , that such a survey of

5,000—1 0 ,000 i-i V~ 
- c -f l  and crc -men in u n if o r m  could be ccuduct ed n .’i t hi n a

n i n e  m on t hs  t i - m e i~~~
is , p lus s u f f ic i e n t  t ime  to perm i t  de- .’ e l o p m ’ e n t  of a

Fe~ .;m le v c - r s i o n  0 t ie q uestio n naire i f , i rd c - c - d , suc h a spec ia l  v e r s i o n

a p pears , after app rop r iat e exp l o r a t i o n , to  be requ i red .

Survey of Navy Den - r ’ r fm cc n t .  c i v i l i a n  cmo 1 oy~c~~.--Because environ—

r-ie rt al factors crc - so i n f l c n c V - r t i a l  in e stablishing attitude s and behavior

conc erning drinking, it Is onl y reasonable to assume that Navy Department

c--p lo- /c-es have attitudes and beh avio r related to alcohol tha t are t losel y

p a r a l l e l  to the u n i t o r r c e d  personnel c- ho c- they resemble most clo sel y In

ed .icat ion and aqe. S ince  c- - ce have seen that this p ilot sur vey of Nava l

u r i  fo rmed personne I has re - c - u - ’  led a ía I r lv hi gh ra t  e of probl  c c  dr i - k i ng

and a f a i r l y  p e n m i s s i v e  a t t i t u d e  t owa rd heavy d r i nk ing , it is reasonable

to  (- ..:pc c t L ila t a s : ud y of N ev y  Dc - p - e r t mnc-mi L  emp loyees  c c i  1 1  produce s i  mu 1 ar

f 1 ndi n In overseas loc i t ionc- , the Navy i-as . med ic-a l respons ib I 1 1  y

for c i v i l  Ian pe rc-on re i end c - cI ou ld therefore conduct such stud ic - n ,ic

par t of its p lann ing for mc Hea l and r u l : - c V , L i l i t at  lye p r - cq ra ; c-c ; stu te ’-id i- , 

~~~~~~~ — -~~~~~ - ~~~~~~~ - —~~~~~ - - - --- V.-- -~~~~~ -

-
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t i e  Nm n~ y ’s i n t e r e s t  in s t ud y ing t his group is p r imar i l y one of lea rn ing

about a l e u t - c l — r e l a i d proble ms in job effectiveness ac -- cong t h i s  segment

of t h e  P .y ~uo’-k forci- .

A i a - , :  l i n e  su r ’ .- e ’ ,  on Navy Dc r p a r t r c - n t  c i v i l  ian employees wou ld

be h i ghl y u s e f u l  in d v t c - r : i n i r m y bo th the inc idence and character of

t h e i r  d r i r m k H - c~; p r -hler:n s ari d also their r e c e p t i v i t y  for p reven t ion  and

treatm ent progra ms . i t could be- conducted parallel to thc in—service

survey  descr ibed above .  The s i z e  of s a c - p l c -  m i l l  dupe- nd upon the amount

of d e t a i l  t u n t c - d  in the anal ys is , c- .g. , data  on c i v i l i a n s  in v a r i o u s

t heaters , m i t h  v a r i o u s  k inds of du t i es , an d of va r i ous  grades.  If the

questionnaire and ~-cn al y s i s were quite similar to the survey of un i formed

Nava l personne l , a rd  if thus no extensive period of additional pretest-

ing would be required , sucl-r a survey could be completed at the same time

as the serv ice- - c - i d e  s tud y of un iformed personnel.

Depe nde nts  of Naval n”r~ o’inel. -—A lcoho l -r elatc -d attitudes and behav-

ior of wives and other dependent s of Nava l personnel ca n be assumed to have

a prono unced effect upon the att itudes and behavior of those in the se rv i ce .

The tavy has a reason to be officially concerned about the drinking

behavior of dependents c-uhen such behavior reflects upon the Serv i ce

(particularl y in overseas areas), and also because the government has

an ob l i gati on to provide medical services for many dependents. Little

has been done in the cay of studies of drinking behavior and attitudes

of dependen ts of armed forces personnel , partially because such a s tu dy

mi ght risk imposing upon the i n d i v i d u a l ’ s r i gh t to privacy. However ,

i t is be l ieved that such a stud y can be presented and structur ed with-

out invas ions , and i t  is r ecoc- - :mc- nd c d tha t a survey of dependents bc

conduc ted parallel to the survey of Naval p er som lnci. Such a survey,

~

. .. . .~~~~~~~



- - ~~~~~
—

~~~~~~~~~~~ 
-‘ ~~~~- - 

—
~~~~~~-—~~~ ~~~~~~~~~~~~~~

— I~
) —

Fo ur , c ay re quire persc~nal i ntervi c - c ,’ rath e r th a n - c a d c - i ni s tration

by n a i l .

Addi t ional pilo t — t c ’st i n q m - u e l d  b-cc - necessary before la un ching

th~ dependent sur\m- v . I t is b c - I i c-- c.-ed that six months t-:ould suffice

for  such te s tin g , c.-i th a final survey of dependents to be cc - cc - plc - ted

an d repo n - t e d  r- .- i t h i n  an addi  t i u n a l  nine months.

Survc - - -- of m l ctd I e c - a - l a n e - c n n  p- : ru o rm ne I . —— it I dd I e man-Jqe :vc’n t ‘s

at t I tudes and ux pec ta  10115 end rnmot iva t  ions can mal e or br i ck a ir - c ost

any prog ram -i in th~ Armed Forc es , beca use effective - app l i ca t ion of

personnel prc -cc ;rcnm s is lar c ’el y dependent upon hoci oel 1 the sup e rvi s ors

carry them cit. In this regard the Navy is no different frorm larg e—

scale c i v i l i a n  orgr n i zetions , where middle nm ana cp: c-nt is the cr uc i a l

rca nager ia ? l e e-e l for prccc rmc::m irr p lem- -mn tat i on .  To the extent tha t the

con tent of the by- --a~ I q eus t io nn a ir ’m :~ of m i i i  tary personnel and Navy

Dc-~— c rt r-e n t c i v i l i a n s  described above is found to cover the behavior

and attitudes of ‘‘ m iddle nianagemens ’ adequatel y, sinpervisors could be

covered -cc - rely throug h supp l c -no nt a ry sa- p les in these other question-

naire surveys. Hoc-jever , it is likel y tha t then -c m i l l  remain some

t o p i c s  tha t are too sensitive or too complex to be covered in such -a

survey , and that there may be a l i m i t e d  group of key superv isors to be

bro ught into p rogram - p lanning in a more i n te n s iv e  t-uay than is possible

in a q u a n t i t a t i v e  survey. Sp ecial sarnp lc ’s of middle managers should be

se ’I’ . c t c d  and t he i r  v i e w s  soug ht . throug h personal intervie w s or panel

o r group int ci v i c-c-cs . Fur thor d i s c u s s  ions c-u th the Bureau of Naval

lb. rsonne i r e l r m - sen ta t  IV C S w i  1 1 be needed to d c - n c - ri m inc c- .-heth cr such a

special persona l in tc rvi uc-i survey of l i ne  sup ervisors should precede ,

par al i c - I , or fnl l oc’u the quant i tat i’.’~’ coverage of i - midd le  management

V - -  - - - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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th ro u t h the q u e s t  ionna i re  s t u d i e s  of uni F or m ed and c i v i l i a n  personne l

di sc u ,s - cr d above . I f such a specia l pe rsonal in tcr v i - cc - r-i survey is con-

duct - cc - c’ , it could he completed c --it hin nine months to one year at tcr its

inc eption .

A - c c ~,s-- c - i t  of EcI uc~ iona l
and - s e n t  i . e  CCe r cic; rmc -

The p r i n c i p l e s  of bc -fore-af ter assessrnnen t of the effectiveness

of i nlor :- :ati ona l and education a l ca r pai gns wi thin the A m - e d  Forces have H

bee- n c - el I set for th in Vol. I I I  of Studies in Social Psyc ho locny i n

\-/ o m l d ’d a r l i . Obviousl y, it is imn pos s ible to gauge the effectiveness

of a ca~-pa i gn unless there are base I inc and follow—up studies to measure

cha nges attributable to the progr am-i . The extent and m agnitude of such

assess rcm n t of pro gra m effectiveness should be hi ghl y dependent upon

the vol e--m e and costs of the canrrpa i gns th em se lves. Too often l i t t l e  or

no thi ng is se t a sid e in the n-lay of bud ge ts for research to c -valuate the

effec tiv eness of educational campa i gns . In view 0 the controversial

na ture of how one goes about influencing such deep—seated issues as

at titudes and beh avior related to drinking among m i l i t a r y  personnel ,

it is not possible at this stage to set up a concrete program of specific

st udies ~-i i th specific budgets. However , i t is possible to discuss some

of the dim en s i ons of appropriate as s es s - cm - cc -nt progr ams , which generally

lend th -em s c- l ves to th is  sec m - c J -c en ce of c -v a lua  L ion and assess m en t :

B a s e l i n c - and b c - f o r - - a f t e r  a s s e s s m e n t  s t ud iu r - . — — B a s e l i n c  s t u d i e s

can be acco -c-ipl ished in a gener a l  may throu g h the base ! m e  ser v ice- c- -i de

surv ey desc r ibed above . If exper imental education and prevention

progr ams are to lie- launched , i t is usuall y well to con fine their scope

to a 1 lim nit e d n un n b5r of test local itic s , and then (ci do hefor c- c—ccftu r

L ~~~~~~~~~~~~~~~~~~~~~ ~~~~~ 
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n ;eas ur e: er lts at th - ese - sp e cif i c local iti c s . Such li m i t e d  te stS can be

clone thr c - mm g ln a combination of sin-i l I— group parcels d u r i n g  progra m develop—

r e - c t , f o lI o-ed b- c,’ se lf —ad - n i n i s t c r c d  que sti om i r - caires of as fem- - as 200_ LeOO

persons for contr olled ‘‘before ’’ or ‘‘ after ’’ s t u d i es , to meas u re t he

c o r r e l a t - . of changes in attitud e -s and behavior in i n dividuals.

Gene ra l_ fnl lcmic- : r mc-_ 5 t u d i c n . -- A t. in t ervals after the launching

of any Nu- .- y - -,- .’ i de  i n f o r m a t i o n  and control progr am - i , broad-scale surveys

of infor - : mc t i on and attitudes should be conducted to see if there have

been any m a t erial changes at t r i b u t a b l e  to e ither the campa i gn or a l l

other influences occurring over tin e . Since it has non-i be-c-ri establish ed

t h a t on e ca n adm inister large-scale sel f—administered questionnaires

by c- rail , t h e  cost:- c- c f such st udies should bcm I on-i enoug h to permit such

an a s - e s s : ’ent at  i n t e r v a l s  of t ’.-co or three yea rs .

As m e t e d  be l - c - .: , th~ hi gh r a te  of t u r nove r  or nevcm - c- nt of

i n d i v i d u a l s  into and out of different assi gn ments w i t h i n  the m u itar y,

and of movc- -c ut into and out of mill itary 1 i f c- itself on the part of

noncareer enlisted ri-un , presen ts special challenges in r e tlecting such

cha n- c g- :- s inc research a - s- ag m i l i t a r y  personnel. Par ticularl y at a time

c-ih c-n the crha rac tc ris ti cs of Naval personnel and their ass i gnm en t s are

chang ing so dras tically, arid particularly during the earl icr stages of

the projected all-volunte e r defense force , periodic ac ross-the—board

sa m-c p l I ny s u r v E ys  of d r i nk i ng  b c--hay I c and attitudes shoLm i d be conducted

to determine the extent and d irection of change in drin k ing practices ,

and how such changes - n a y  be related to othe r changes occurring ‘- .- i thin

the Navy .

Bcc forc - — a f t c r e ? c m - c l ie s  Inc a cha ng ing  p-c~j~~la t i o n . —— L on g i t u d i n a l

studies , in c-i hich the same individuals are fol io- c - c - c d up at intervals

_______ V.--—--— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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Os-er a period of y e a r s , consti tutu an i m portan t research m ethod in

s t u d y ing the d c v e l c p r re nt  of such o f t e n - c h r o n i c  c o n d i t i o n s  as alcoho l iso ,

because such long i t u d i n a l  studies are the onl y conclusive ‘-;ay of deter-

min i ng which types of ind i vidual c h a r a c t e r i s t i c s  in te rac t  w i t h  which

ty pem -  of e r v i r o m -m: - re n ta l c c n d i t i o n s  in le ad in g to what types of physical

and re n t a l  h e a l t h  outec- : eS over a per iod  of yc - - u rs .  Such long i tud ina l

studies are n on-i being conducted er r- or g c i v i l i a n  p opulations by the

au thors of this report. Ho-c-c -u s -er , m i l i tary popul ations present special

I imi tations in the carry ing out of a long i tudinal  s t udy, because of the

rap id rate of rotation in ass i gnmen is: tours of duty i n c a  single locality

of mo re than two years  a re re la t i ve l y rare in the Navy; and at the —

prese nt tim-cc many noncareer enlisted men serve relativel y sho rt si ngle

en u s  t r mimi t s and are back in c iv i l  ian J I fe w i thin a feci years.  Therefore ,

the lo ng i t u d i n a l  stud- , c c i t h i n  m i l i t a r y  service is of pr i r - a ry usefulness

in s tud y ing cmm r-ce -ce r officers and enli sted men. Fur ther , s ince lengths

of assi gnr e i m t  to a specific station are generally so brief , the design

of anal ysis for long itudinal studies within the Armed Forces must differ

soanet-jhat f rom the desi gm -m of civ , 1 ian long i tud i nal s t udies in that i t  is

no t possible to put as much emp hasis upon the •, r - c - -c diate environment in

mi l  i t a r y  s t u d i e s .

Desp it e these li m i t a t i o n s , there are a number of offsetting

ud - c.e rm tages in conductir n g long i t u d i n a l  studies a ong m i l i t a r y  per sonn -c-l .

One is that rrore permanent , centralized personnel records are  available

for st udy. Ano ther is that condi l ions of m i l i t a r y  d i s c i p l i ne  make

pos sib le better cooperation of respondents in long itud i na l studies , and

c-m e ld even n~~Lc possible a sci e ntific randomiza tion in assi gn- c -cuts in

long— term controlled experiments . Thus it would be po ss ib le (for

~~~ ~~~
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to stud y the rela tiv e e ff e cti - .-eness of fern-er problem drinkers

und~ r a l ternative n~odes of treat m n ie nt ari d subsequent assi gnm ent. Accord-

ing ly, the u t i l  i ties of such longitu dinal studies in the Navy (som e of

wh ich  cuu ld Le conducted au an in-house basis) should be kept in mind

in lcmmc- — t c r m :  planning of r m - s e a r c h  p rog ra nms

Pol ic ; ~- m: d iem .— — I n  t h i s  category f a l l  such p r o b l e m - s o l v i n g

app roaches as the intensive snm a ll -gr oup conferen ncc , panels of cons ul-

tents , and pa nels of top and middle m i l i t a r y  personnel managers. Here

the respondents are approached as interested and informed consultants

rore than as objects for scrutiny. Pol icy studies on what programs

should be g i-c;cn priority and how they should be imn -p lement ed should be

a continuous process: before policies are finalized and practices are

dev i s e d , and c h i l e  pro n ran is are being carried out. Not onl y a re such

st udies hi g h l y effec tiv e - - ens of learning abou t resistances to programs

and lion-i to copmi cc ith t i m e r - c , but a lso  the fact that such studies are bein g

conducted is of ten an effective way of improving relations between those

n-iho p lan the pol left-s and those who are to carry them out. Such policy

studies can be sm all-scal y in nature ; and some can be done better in—

house (with outside counsel) than from the outside. At the present time ,

i t is d i f f i c u l t  to recorrmirmc -r,d the scope of such policy studies. However ,

since feedback of some ty pe - from the field managers to the policy

planners is (or should be) going on in any cas e , i t is possible tha t

very l i t t l e  more in th cm n-.’ay of costs would be i nvolved in modif y ing the

present feedback processes to serve the function of these kinds of policy

St Lid ic-s •

Nonsu~~~~~s tnt i ’, t i cal_ st m m d i c - , --Under th i n : category come such

indices of prc -m - ur’ . d chanc e:— in behav ior as changes in the serious -inc ident



ra tes , ami d ciiam :cje’-c in alcohol—related accident or m edica l trc -atrnent

r a t e - s .  W h i l e  ca re  n - c -cds to be take n i in int e rpreting such statistics

bccau’e of a r t i f a c t s  ( e .g . ,  m-m hen ca mpa i gns result in a change in the

n ays in i-:hich accident or treatment, rates are reported) , they can

provide- a useful collateral means of checking on changes in probl em-i-

drin tr in g L- -ha s-i or. These kinds of data can often be anal yzed by in-

house huval personne l , w ith assistance from outside con sultants. It

is l i k e l y  that  the alcoho l progra m a d m i n i s t r a t o r s  intend to handle

much of this type- of ana l ysis on an in-house basis , as they have done

in the pas t .

Assessm -- cc -nt of Tr eatment Effectiveness

Stud y of the effectiveness of in-Service treatment of Naval

personnel for a l c o h o l i s m  is , o f cour s e , go ing on now , in terms of in-

house fol k-- c -up s t u d i e s  of eventua l  d i s p o s i t i o n  of cases as improved

and r e s t o r e d to duty, i :-rproved but left the service , and unimproved

and res i gned or retired or discharged . Probabl y much of the continuing

me asur emnm ent of effectiveness of treatment w i l l  continue to be done

in—house n-m i t h the aid of outside consultants , although certain types

of evaluative studies are best done by ou ts ide  s p e c i a l  i s t s  in order to

insure both the substance and the appearance of objectivity. Such

assessr cm n t , l i k e the assessment of preventive and edu cational campai gns ,

shc- Ln l cI be conducted to cover var ious sta ge-s and aspects of tr at mm e n t

programs . Thus there is need for p o l i c y  s tud i es to determine wh ich

types of programs mi ght - be mos t effect lye , for basc i In c studies (such

as on the average ag-cm and co mi dit ion of personnel admitted for treatment

when programs beg in , and whether there is a shift to- -card earl icr 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -V.- - ._ ~~~~~~~~~~~~~~~~~~~~~~~   -- -~~~~~
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id e -nt it i c - a t  ion ari d treat -e mi t as the pro gr ecm develops), for fo llo- - c - up

studi e s throu ;h in ter vi. c-c s of those treated and int e rvie w s of their

su pe rvisor s , and for no mnsu r s - c - -y s t a t i s t i c a l  s tud ies  to de t e rm ine  the

pu -opo rt ic - ce and cham ’a c t - n i s t  i c - s  of those t r e a t e d  who we re  returned to

e f f e c t  ft -V d u t y .

As for policy studi e s: since ther e- is vast disagree -ce nt n-.-i thin

t he c - i s - i l  ian a lce he l  t r e a t - c -n t  cc -c - m u m - c i t y  us to the relative effective-

ness of various tre a t m e n t  n o d a l iti ce (amid even much uncer tainty as to

criteria for r e cruit : -eat into treat:: ent progra ms , as n-ce l l  as criteria

for c - h a t  c o n s t i t u t e s  e f f e c t i v e  o u t c o m e s ) ,  the Navy would be we fl-adv ised

to commission a staff stud y to def ine the prob l ems of criteria amid

r-crc thod~ of effectiv e- treat m en t so tha t Navy policy p la nners can choose

the cri teria and tr e atm ent modal ities best- adapted to the Navy ’s c-ce-n

needs. the g -j t i o n a l  I n s t i t u t e  on A lcoho l  Abuse and A l c o h o l i s m  of the

Departm ent of Hea lth , Ec.tm-ca tio n , and We l fare should be mos t cooperative

in making available to the Navy the findings of any studies it may be

cond ucting along these lines .

As for baseline and folio- -c-up studies of program effectiv eness:

we beli eve the A l c c- ch-e l Abuse Control Program should continue to develop

its own in—house capability for conducting the e v a l u a t i o n s  wh ich  are

necessary  for day- to-day pro gmac m plannin g and modification. Such an

eva l ua t i o n  u n i t  cou ld  conduct i t s  on-m n s m a l l — s c a l e  s t u d i e s  as needed ,

calling upon o u t s i d e  c o n s u l t a n t s  or research  o r g a n i z a t i o n s  to conduct

th~ stu dies tha ’ arc too conm p le-r ~ or con t roversial to i-m e handlcd by the

in—ho use as-~essm cni group. Ev a lu ation er-:p e - r tmm ar - c c - increasing l y of the

op in ion that for opt irnum p r c - c q m arm - c c - ft ect ftc-ness , theme is ne-cd for in—

house o s c e - s s : - c c n t  re -sources to r e s p e m m d  to in te rna l  need .~ for day—to—day

_ _ _ _  — - -.-~~~ V-
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inf er - at ion nm c t -- -sary for m e e t  in g the t a c t  ic - a l  needs of progra m s , ami d

there is also need for oh j- c- ct vu ex ternal es -alu a tive resourc e-s from

t i n me to time to esta blish m :he- ther broad issues of strategy as wel l as

important ta ctical considerations are being hand led effective l y. 18

The staff of the Bureau of Social Sc - i c - r i ce Pc- : earch w i l l  be glad to

ser-i -c.m in a—i a ’ -- i c o r . - capaci ty to assist in the planning and staffing

of imm -house asse ssm ent activities , as n-cell as in the desi gn of evalua-

tive s tudi c-~ to be co nduc ted by outsi de or gani zr-tion s .

I S Ca rol P . Weiss , E v al m m a t ~~on Research: Methods of Am - c c - c - s e i n e
Prom :m ’a— .i EFfe-ct iv n -m ~s. Pr e n t ic e— H a l l , En cjl cwood C l i l l s , N .J., lg/ 2. 
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Pr io r  te c-em- duct in 9 ti - ce f u l l —scale p ilot stud y t ( meas ure the

rd at I - c / c c -f cc - c t I ,-e ’~ s of t o  m m ti m ed s of survey adrc i n 1 st rat ion (L ,- -r .a I

a m i d  field-- mm m i n i s t e r e d )  , an e- .m te ns f te - p r e t e s t  of the- q u e s t io n n a i r e s

and p r a c t i ce  s e s s i o n s  for f i e l d  adm inistrators c- c - re conducted in the

N- rfo l k acm a dur i em - A u qc m c t , 1972 . These p r e t e s t s  I n yc-dyed ad - c - n le t ra-

tion of the questi o: - cnair e s to 99 e-ri l is ted c~en aboa rd a simb c- :ar Inc tender

end to 30 of f  icers at C It CLA N TFLT headquarters. The procedures of

a d i i n i s t r a t i o n  closel y fol I cc-m ed the standard procedures c o r k e d  out for

Thu A - -ur i c c n  501c m i - c r d u r i ng  W o r l d  t- ’Cr I I :  a d m i n i s t r a t i o n  of the ques—

u n n a i r e m s in a l a rg e r  g roup for the c-n ] i s t e d  men , an d in s m a l l e r  groups

or i n d i v i L t  a l l y for  t h e  o f f  ic - crc. Them s e ; p l e s  n - c - re dru .-.n random l y fran

t he r o s t e r s  of the u n i t s  concer n- e d  and conform ed closel y to usua l

standards for final f i e l d  studie s , except  t hat for the purposes of t h i s

p r e t e s t  i t  em as c o n s i d e r e d  a p p r o p r i a t e  not to i n s i s t  very  s t rong ly on

t he p a r t i c i p a t i o n  c- cf a s e l e c t e d  i m m d i s - c i d u a l  i f  the i n t e r r u p t i o n  of h i s

co rk c - a s  c o n s i d e r e d  by h is  s u p e r i o r s  to be d i s r u p t i v e  of ongoing ope ra—

t ions .

The briefin gs of respondents fol ic-m d th -c- t radition a l patt e rn:

su - - ~ a r i z a : ion by t I - c : -  f i e l d  a d m i n i s t r a t o r  of the ma in  p m m i n t s  f r o m:  the

f i r s t  pac ; - of the q u e s t i o n n a i r e  (see A ppc- nd ix C ) :  tha t  the s u r v e y was

be ing  c o n d u c t e d  to F i n d  o ut  the- facts about Nava l pe r s o n n e l ’ s a t t i t u d e s

an d e x p e r i e n c e s  r e l a t - c d  to d r i n k i n g  p r a c t i c e s  and d r i n k i n e t  proh lc nns ;

that tb - c  i r  he lp  - c - cue s o l i c i t e d  in i m p r o v i n g  the q u e s t i o n n a i r e  th im-~icjh

t h i s  p r e t e s t ;  that f t c -v  had been s e l e c t e d  a t  random ; ar.d that ti m e 

~~~~~~~~~~~~~~ 
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ques I i unn ia rem r~ p01mm en - - c r c  to be c pt anon~ :ous In add i t  ion , a c - I n

cc i-pandem ic f i i  I d out a r a t  n i - c ;  c - c - S c  t concer n 1 rig the c i  ar it / and [a i m ess

o f the ques t  ions and c - c - t~~d any s un- ;us t ions he mi g ht ha- .-e for i r m prov emm - nt

in th c -  quest i o n s .  W~ - n - c each res po - id - . nt f i n i s h e d  f i l l i n g  Out the pretest

gum -st C - c flru ir e and rut in c ; ~,h eut , a rmce .be r o f the f i e l d  tm -C : d i scu ~ se- d h is

su -~j :ncs ions ..- I th f - c i r. arc a Iso f I Ip~ - c t  thr oug h the quest  ionna ire w i t h  h inn

to n ot e  any c - m i s s  ions or obvious in icc i r i s i s t c - m n c i -- s so t hat the respond e nt

co-a l d c-or r e - c t  them - i i f  hi- \-c t shed to do so.

f - ; . t of t he nm :e n in - i t h i s  p r e t e s t  ra ted  the q u e s t i o n n a i r e s  as

c l e a r  and s u f f i c i e n t l y comp le t e  ir coverage of dr i m i kin g beh avior and

prob le m-is ; and consider a ble i n t e r e s t  and apprc nva l c - c - r e  e x p .m e :sem d that

s u c h  a s t u d y c --as be ing und er taken .  A very  f c c - ;  tec hn ica l  chang es ~- ie re

aC e I n tim . C~ -cc - c - s t i 
otm r a m on t lie bas i s of the p rem t ; and t f- cc final

p i l o t  stud y ;h e-n c u t  i n m t o  t i - m e f i e l d .

l ice Sa~ H i

The cho ice  of t i- - cc four Ic - c - I t i e : .  c- - a s  ma de on a s u b j e c t i v e

Lu~~is  by r e p r e s e n t a t i v e s  of the Bureau of t-ium a l Personne l , the intent

bein g to r .precc nt v - a m ~- i n g cond i tions caki ng for expec ted differences

in d r i n k i r m c g  b e h a v i o r .  ThL ns San D iego c-m as s e l m o t e d  to rep resen t  a non—

i s o l a t e d  l a n g e  s t a t c s i d r  I~~ee w i t h  ra ny  types  ml recre c tio mial and o f f —

pos t  bc- us I rig f~~c i i i  i c-s a v a i l a b l e ;  hAS Wh idbey Is l a n d  was chosen to

r r p rc s c m i t r e l a t i v e l y ic - d a t e d  s t a t e s ide b a s e s ;  Gua -i n-~as selected to

re -p re se nt  i s o l a t e d  o v - r s e a s  i n s t a l l a t i o n s ; and ‘m’cikosuka we e chosen to

r- . pr cm s c-nt ne n i so l a t ed cmver scac i n c - t e l l a t i o n s .

The f i e l d  c o r k  n -as  comp le t e d  be tw een  m i l d — S e p  t m-nbe r an d m i d —

Oc n,ob- - - r , 1972 - P r i o m  to t i - me f i e l d  c -cork , t he- a c - c ra g - s t r e n - j t h  f i gures
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for commands at the four locations were obtained from the Navy. The

commands to be sampled were determined jointly by Bureau of Naval

Personnel and Bureau of Social Science Research personne l , using such

criteria as the officer-enlisted rat io (it was desired to get units

w ith a fairl y hi gh ratio of officers to enlisted men because the

research desi gn required an oversampling of officers so as to provide

sufficient numbers of officers for separate anal ys is) , and geographic

proximity to the main area of the instal l ation.

An advance team consisting of a Navy officer assi gned by the

Bureau of Naval Personnel and a representative of the research agency

preceded a sing le field administrator to each local ity by a few days .

The advance team , in cooperation with local Navy authorities , made a

fina l selection of commands to be sampled and procured up-to-date

rosters from which the team drew samples of respondents (assi gning random

halves to the by-mail and field-administered groups for the methodolog-

ical experiment) . Additionally, the advance team arranged schedules

for the field -administrat ion phase of the experiment and prepared all

materials for the by-mail phase of the experiment. The survey adminis-

trator , follow ing a few days behind the advance team , admi nistered the

questionnaires to those chosen for the field-administration groups ,

took care of necessary rescheduling and follow—up procedures , and

delivered the previously prepared mail packets to the appropriate

commands for furthe r delivery to individua l respondents. Each of the

two teams remained in each of the four localities approximately one

week.

The choice of units for samp ling was based in general on the

pr in ci p le of g ivi ng each male officer (exclusive of Admirals) and each
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enlisted man a known chance of being selected. Thus all units at each

location at the time of the vi s i t  of the survey team were eli g ible for

sampling. Un its were subsamp led to yield from five to nine units at

each locality: subsa mp ling was resorted to for administrative conve-

nience in deal ing with a small numbe r of units . An approx i matel y equa l

number of personD was sa~:p1 ed from each unit selected for samplin g.

Sampling w ithin the selected commands was conducted , using

random procedures , from unit rosters after the rosters had been

purged of the names of men and officers who would be absent from

the command (transferred , on t emporary duty , on leave , and so on)

at the time of survey . Additionally, in some commands , it was neces-

sary to remove from the sam pl ing rosters groups of men who were specifi-

call y excluded from partici pation by their commanding officers; for

example , sections on watch at the time of the survey and ni ght shifts

at Nava l aviation insta l lations. In no case was there ev i dence (as

adjud ged by the advance team) that su~n exclusions introduced selective

bias into the samples . Nonetheless , it is important to note that the

random selection was made from constructive populations of some of the

participating commands. The objective was to draw approx i mately 200

officers and 250 enlisted men at each of the four localities ; but

officer samples , which were drawn separatel y, turned out to be somewhat

sm aller because there were too few officers at some localities to permit

the partici pation oF 200 of them during the short visit of the field

team .

______ — .
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Ad m in i stratio n of Qut”~t i onn a ir t~s

The by- mai l ad m inistration of questionnaires was accompi ished

as follows : the nc’~ic and address of each selected respondent was

typed on labels which were affixed to a control record card , to the

enve lo~~ to go into the nails to the respondent , and to a postcard

which the respondent was to return to the research organization to

certif y tha t he had returned the questionnaire. This system was

des i gned to encourage selected respondents to return the questionnaire ,

because they were told on the cover-sheet of the questionnaire (see

Appendix C) that if they did not return the postcard certif ying they

had returned the qu cstionnaire , they would continue to get further

requests for compl iance. Each command was g iven a package (via guard

mail) co n tain ing the scaled mail—questionnaire packets for afl officers

and men who had been selected for p a rtici pation in t’e mail portion of

the survey, with a request that the packets be delivered to the

addressees at the earliest practicable time . The instruction sheet for

each command (see A ppendix C) asked for a return report to the research

agency on specific reasons for nonde livery of any packet to an indi-

vidual addressee.

By the end of October (two to four weeks after the question-

naires to the by -m a il sample were placed in the mails) , approx i mately

78 per cent of the by-mail addressees had retur r~d a questionnaire.

This compared very well in the aggregate with the completion rates

within the on-site-administered group (see below) , but the completion

rate for enlisted men was materiall y l ower for the by-mail group.

Accord ing ly, a nail follow-up was sent out to the approx i mately 250

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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enlisted men and officers who had failed to return a certif icat ion—o f—

comp letion postcard by the end of October. This follow—up included a

letter Urg ing cooperation in the survey (see Appendix C) and another

copy of the questionnaire , marked “Second Mailing. ” Addressees were

instructed to disregard the second questionn ai ’-e if they alread y had

returned the first one. The addressee ’s command was queried as to any

reasons for nond el ivery of mails , but was asked not to put pressure on

addressees to return the questionna ires because that would affect the

realism of the mail v. field—administration experiment.

The field-administered portion of the survey was conducted in

the same fashion as described above for the pretest. Enlisted men

were assembled into mediu m -sized groups (usually ten to L~0 men) and

were briefed on the purpose of the survey and were reassured as to

their anonym ity. The field administrators answered any questions that

came up during the half — hour 1.0 one hour that enlisted respondents

spent f i l l  ing in the questionnaires . Upon completion of the quest ion—

naire , when possible the field administrator went over it with the

respondent rapidly, to make sure all important i tems were answered and

to get the respondent to correct any g laring errors of omission or

contradictory responses . Officers fille d in the questionnaires eithe r

after briefing in smal l groups or were g iven the questionna i res ind i-

v i dua l l y by the field administrator in the respondent ’s off i ce.

The on-site administration of the qL~~stionna ire s conformed to

the detailed “lnstru ct ons on Data-Collectio n Procedures , Navy S u rvey

on Drinking ” of August 8 (attached).

The completion rates a minimum of two weeks after the second

mailing are shown in the following Tabl e 30: 

~~--. ~-----~ -~~ - _ _ _ _ _ _ _ _ _ _  
-
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The following comparisons of interest appea r in the above

table:

I. The final b y-n ail return rate after a sing l e follow—up

(85~/U) ~.Js hi gher than that for the on-site -adm inistered sample

(77/) .

2. The return rate for the by-mail sample of enlisted men was

sli ghtly hi gher (78~) than for the on-site-administered en listed

men ( 7L + .’) .  The by-na il response rate for enlisted men is a very

respectab le fi gure in comparison to most nationa l probability

samples of civilians; but the rate is low enough to permit the

operation of selective bias in noriresponse , if it so happened tha t

the heavier-drinking enlisted men avoided returning the mail ques-

tionnaire. (However , Chapter IV shows tha t this type of bias does

not appear to have been operating.)

3. The return rate for officers in the by-mai l sample (95%)

was materially hi gher than the return rate for officers selected

in the on—s ite—adm inistered sample (81%). Both groups of officers

had hi gher return rates than enlisted men , possibly because

of the generally hi gher educationa l l eve l of the officers and their

being more accustomed to f i l l i n g  out questionnaires and reports.

It is assumed that one reason the by-mail method resulted in a

hi gher rate of return for officers than the on-s i te method (even

though the by-mail method put less direct pressure upon the respon-

dents than the on-site method) is that the officers had the oppor-

tunity to f i ll out the by-mail questionnaire at their convenience ,

whereas the on-site administration was a more hurried affair , with

some of the selected officers not being available to f i l l  out the 

-—~~~~~~~~~~~~~~~~~~~~~~~ - - -~~~~~~ -~~ - - ~~~~~ ~~- --— A ~
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que stionn aire during the brief period of two or three days tha t

the field cr~~-J tea-n was at the installation after the drawin g of

the sample.

k. It w i l l  be noted that althoug h there are some differences

in completion rates for the four localities , in general the corn—

p let ion rates approacF~~d a respectable leve l at all localities.

The visiting field tca:~s reported excellent cooperation at all

localities , if due a ll o~iance is made for the fact that mos t units

selected for partici pation were exceptionally busy, and tha t in

several of them other surveys (including drug surveys) had been

conducted very recently. The field teams are of the opinion that

these satisfactory response rates can be improved modestly in

future field —a dministered surveys if the following refinements

are carried out:

a. Future surveys conducted on-site should be explicitl y

supported from a hi gher level in the Navy command structure.

Given the competing demands on their resources , the hi gh

priority g iven this survey--as reflected in the on-site atten-

dance rates--reflects the excellent cooperation of commanders

in the four localities. If on-site attendance rates are to be

increased , a decision to g ive the survey a very hi gh priority

w i l l  have to be transmitted to commanders of participatin g

commands by an authority very hi gh in the Navy ’s hierarchy.

b. Local commands were mos t cooperative in assi gning part-

time , loca l l iaison officers (usually alcohol and drug control

officers) to help with the sampling and log istical arrangements.

Nonetheless , because of the press of other duties , these
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off icers were not always ava ilable , It would be most hel p ful

in the future to have the liaison officer assi gned by the senior ,

coordinating command in a loca l i t y  on a f u l l — t i m e  basis for the

short per iod of t ime required for the survey. It would a lso  be

advisable to insure that the li aison officers of individua l ,

partic i pating commands are i mmediately available during the

actua l conduct of On—site survey sessions.

c. The special nature of this experiment meant that selected

units had a very heavy levy of respondents from their personnel ,

consist ing of as much as one— fourth of their officers or enlisted

men in some instances. Future surveys will p lace less burde n

upon individua l units by sarp ling them at much l ower rates ,

thereb y occasioning materiall y less disruption of ongoing

activities and achiev ing m ate rial1 y better comp ’etion rates.

d. In the future , field teams should spend several extra

days at eac h i ns ta l l a t i on  in order to be able to schedule more

make-up sessions for stragglers and others unavailable at the

time of the initial questionna i re—administra tion sessions.

- 
This wi l l  improve completion rates.

The by-mail response rate , whi le also sat is fac tory ,  cou ld be

increased in future surveys by the fo l lowing steps : sending the ques-

tionnaires directl y to the respondents rather than through their

commands , thus saving time in transmittal; sending an additiona l return

postcard cer t i f i ca t ion-o f -comp let ion w i th  any second 0? subsequent

ma i l ing , so as to insure t i ghter contro l over returns and more induce—

ment to respond; and sending a t hird mai l ing  which mi ght ra ise  the

response rate by an add i t iona l one or two per cent.

_ _  _ _  _ _ _ _ _ _ _  - -_ ~~~~~~
- - -

~~~~~~~~
-
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It should be recognized that the by-mail method in any la rge-

scale survey wi l l  be carried out throug h sampling from computerized

central Bureau of Nava l Personnel files (wi th much greater economy ,

convenience , and precision in stratification and selection) rather

than throug h use of field teams. The use of field teams to prepare

sa~p lin g l ists for the by-mai l portion of the survey was adopted in

order to maintain appropriate control of random assi gnment of prospec-

tive respondents to the two methods being compared in this experiment;

and obv io usl y th is more costl y and time-consumir.g method of sampling

wi l l  not be needed for most surveys to be conducted by mail in the

future.

Chapter IV offers conclusions that in the li ght of the findings

of this controlled experiment , the by-mail method is recommended for

future large -sca le surveys of drinking practices among Naval personne l ,

from the standpoints of costs and completion rates. It mi ght be added

tha t this study indicates that an 85 per cent completion rate for

officers and enlisted men combined is close to the uppe r limit that

might be achieved with the use of either method ; increases obtained

by the means suggested above most likely would be quite modest. -

Editing and Data Processing

Questionnaires ~-iere edited by workers in the Berke l ey bra nch

office of the Bureau of Social Science Research , for the purpose of

resolvi ng contr adic t ions in response where the intended answer was

obv ious (e.g., if the person responded that he never drank at one point

in the questionnaire but answered other i tems in terms of having drunk

rather frequently, his “never ” response would be ed i ted to be congruent

_________________________________ _ _ _ _  _ _  ~~~~~~~~~~-
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w i t h  his response to other i tems). A handful (Ic- ~.s than one—half of 1/)

of quest jonna ir t -, were d i~ carded when the edit inj process revealed

widespread ev idence of inaccuracies or om issions attributable either to

marg ina l literacy or lack of motivation.

Cards ~,cre punched directly from the questionnaires , and these

W e V C  v € rified 100 per cent. A further editing process was carried out

by computer , and inconsistencies on issues of fact were corrected

wherev er the intent was clearl y obvious. After computer scoring of the

drinkin g -prob le~ scales discussed in Appendix B , the final tables in

this report ‘.-ie re prepared.
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l ns t r u ~~t i~~n~ o~ D a : a — C o l  l ec t  ion Procedn r ~”~~~ j~i-iy Surv ’  y on Dr ink i ng

Before v i  s t i ny an i n s t a l l  at  ion , make sure advance arrangements have
been made for c o o p e r a t i o n  of the i n s t a l l a t i o n  in the su rvey ,  arid for
your o~n housin g arid transportation.

2. I’ . - .ii a tel / upon arriva l at the instal l ation , check in with the appointed
liai so n on icer a-rd w ith th:  a d j u t a n t  or conpuny clerk of the loca l corn—
rnand :r. Man y installations requ ire that you briefl y ‘‘ pay your respects ”
to th n cu a nd i ng officer. Have w i th you proof of your authority for
conduct ing the su rvey ,  for p r e s e n ta t i c n  i f  requested of you.

3. Ma ke sure the sar~p 1i ng  instructions ar e  f o l l o w e d  to the l e t t e r , making
clear to al l  loca l personnel that this stud y has ful l  Departme nt of
Navy au thorization and tha t th~ selected individuals are to be requested
to coopera te in tho survey. You ~re not permitted to make substitutions
for the individ ua ls who are ra ndom l y se lec te d for par t ici pa t ion in the
surv o ,. If more than a handful of individuals fail to report for the
s u r v ey ,  con tac t  the loca l l i a i s o n  o f f i c e r  to r e c t i f y the situation ; and
if th~ sanp ie is s t i l l  short , get in touch immediatel y wi t h your super-
v i s o r .

1+. Schedu le  the d a t a - c o l l e c t i o n  s e s s i o n s  at appropriate intervals (e.g.,
no c loser  than ton hours apar t , and , where pose i b ie , dur ing  norma l work-
ing h,;irs) a .  a p p r o p r i a t e  s i t e s  (e .g . ,  c lass rooms or s i m i l a r  rooms w i t h
s u f f i c i e n t  p r i - .’o cy an d q u i e t  and comfort  - -  w i t h  c l ass room desks or
su itu j ie provision for w r i t i n g ) . You may have t o d s t r i b u t e  q u e s t i o n —
nair o~ to some senior officers i n d i v i d u al l y ,  w i t h  p r o v i s i o n  for your
returni ng (preferably the sane day) to p ick up cheir questionnaires and
suggest ions.

5. A s s e - - b ! e  respondents for group sessions at the appointed hour , making
p r o v i s i o n  for then to check o f f  t he i r  own names f rom the sanip l ing roster
as they en te r the room . See tha t each man has a suitable writing space ,
a questionnaire and a sharpened pencil (for those who do not prefer to
use their own pens), and that there are sufficient ashtrays for a}l
smokers. Be sure to have a suppl y of sharpened pencils.

6. Put the men at ease by explaining t following:

a. They were chosen at random for this survey on dr nking practices ,
which is being conducted throug hout the Navy to establish the facts
about drinking practices and attitudes. The survey is anonymous:
they wi l l  riot be linked to their responses in any way; and the re-
sults of the survey should be helpful in bring ing about a better
understanding of certain types of prob l ems in service life.

b. Go over with them the statements on the cover-shee t while they are
reading it. Do not read all of it : but make sure you stress the
point about anonymity; and do read off the specific four points
about answering all questions carefull y, rechecking their responses ,
and returning the questionnaire to you when they are through. Point

- -~--- 3_ .-- .-—4---—— — ________
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et  t i  sir :e t hi s  survey i t j u s t  beg inn ing ,  t o  a’~ - asking them
t o  f i l l  in t hc  e xtr a o r - j ; - :  i n q u i r y  us to their suggest ions on
h .  th  ~.ur~.uy mi ght by i p r o .~~d.  (Point out th at this is t o  be
I i )  I~.(l i n  ,j’ t ’ r  t h , ha . ;- I i I le d in r h ~ quest ionnair o and ~n foro
t i v turn it t o  you .) Let th ’’o kno,, they are fr~~e to leave

~ h~ r r t i , ha. ’. cu pl c -ted r h e~ e ta:ks. Tel l th e-n correct iorre can
b,. i ude by eith e r erasing or crossing out the in c rrec t response.

C .  Let :h0 “or L~ o : they are r’sm to t a l k  to each oth er durin ~ the
s~-ss i& .n (and arrange al ~ - rr a t e seat. nq to d iscouraqe t-.h isp or m y
0 s at  a t  ~

) . A lso le t t ie-n kflU t that if they fi nd q J c s t  ions
hard to o- cm rst and or to a L e o r , tha t th ; -,’ arc to raise their
h e r e and you m i l l  go t o  the m to exp la i n  th~ ques t ion . (Watch for
:iL ns of bl oc t n e  in res~ e ’ r ae , ot r c n i n j  o c c a c i m r u !l y  to anm.:er
an , cue s t ions that ray ar iso .) If a quo: ion n~ 0ds exp 1 a in i rn~ to
all , ei p i a i n  it ~ l~~ud , n a k i n y  a no te of an y i t c  - t  w hich ree d such
ar e I if icat iCru

7. As each r a n finishes and brings you the que stionna i re and suggestion
shee t (oft icers w i l l  have these in an env lop e ), pl ease g la nce quickly
throug h t i e  cc~~p 1ete d forms to see whc- t h-:’ r a l l  re lcv an~ i tenis have
bc-en arm ored. Dra to his attention any unanswered it e~’S , ask i ng hi m
to r’ar~ ti- : an~ . ors in a c o r t r  t i n - n  coVe (colored pen cil if he has
u~ ed p lai n  grap h i t e  p en c i l ) so -c in th~ nam e offi ce - m i l l  know which
it em s r eou i re d a’- s i s tance to respondents.

8. As k each -sn if h~ ho- - any (other) suggest ions or questions about the
su r ’~~ey .  n o t e  tI’ L c his suyn -.m~ L io n orii , and be sure to thank him for
his hc- l~ before h~ I c a - : e s .  Conspicuous l y sea l a l l  o f f i c e r ’ s enve lopes
or th’ S~~( 

~~~, and b .nd le e n l i s t e d  r o n ’ s q u e s t i o n n a i r e s  together  to em—
p has iz t  t h e i r  ar~ n yn’ i t y .

9. B e f o r e  leav ing the i n s t a l l a t i o n , make sure you have bundled together
the cc p l c - t e d  q u e s t i o n n a i r e s  and sugges t i on  sheets  separatel y for each
se s s i o n  you hav e a d m i n i s t e r e d , count ed the - r n , and a f f i x e d  a nunhor (00 1 ,
002 , e t c . )  a t  the ~pper ri gh t—hand corner of each ques t ionnair e . F i l l
out the S e s s i o n  Re port  Sheet (mak ing sure  the number of cor’plc~ ed -q ues~
t io nna i res ~~rees with the nu - - ) C ~ S o f the q u e s t i o n n a i r e s  for t ha t ses-
sio n: e.g., if there t ore 21+ men in the session , t he las t questionnaire
should be numbered ~bO2L~ti ), R ubber-b and or tie the questionnaires and
sugges t ion sheets for each session together , wi th the Session Report
Shee t on top.

10. Be sure to check out w it h the installation commander ’ s office , thanking
t he l i a i s o n  o f f i c e r  and the ad ju tan t  (or company c l e r k )  for the cooper-
at ion .

II. I n your co: un ications with th- ’ personnel of the ins tallation , never
le t ‘en knot-i the responses of individuals. N ev e r  show a ci -plet e d
qu cs ti~~nra ir e to anyone. Do not g ive th e impression to anyone t ha t  you
ray hov e done so (for example , do not t~~Le comp let ed qu e stionn a ires with
you trh:n you are t a lk i n g  to head quarters personnel foi the installation ) .
Do not leave any blank questionnaires with anyone.
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12. Ple as e s h i p ‘ c..- p l e - t - d  quest i e r na i r e s  by secure mail (air parcel post ,
heavi l y in s ured , is p r e f e r a b l e )  jus t as soon as you can , so t ha t  w e
can proceed to pm u ’ S  the findings . We are operating on very ti ght
de - a d i m c ’s; an d t v e r- , day counts. 

- -- ~~~—~~~~~~~~~~-~~~~~~~~~~~~~~~ -- - -- .- -_ _



- -
~

- -.. - - - -

-1 03-

FIGURE A -I

SAMPLE CONTROL CARDS

MAIL SAMPLE CONTROL CARD

BSSR 1+52: NAVY ALCOHOL STUDY

- - - - EXD 1PLAR - - - -

GUAM [‘1 Date Q. delivered to Unit 
____________

YOKOSUFt.A H Delivery to R. confirmed 
____________

WHIDB Y I . Ti Q. not delivered to R. [Explain]
SAN DIEGO ~~~~~ 

‘

~~~~
MAIL SAMPLE CONTROL CARD - 

~‘ r

BSSR L~52: NAVY ALCOHOL STUDY 

EXEMPLAR- -- ——

GUAM Date Q. delivered to Unit 
____________

YO KOSU KA 
- 

Delivery to R. confirmed 
____________

WHIDBY I. H Q. not delivered to R. [Explain ]
SAN DI EGO H _____________________________________

~ 

. ~~. ~~~~~~~~~~~~~~~~~~~~~~~ 
—
~~

-—-.-- -—- -
~~ - ~~~~~~ -—- —~~~ 

— - - — - --- - ------- —~~ -~~ -—~~~~ —~~~~~~-----—--—~~ —— - ~~~~~~~ - -~---~~
-- 

— -—
~~~~

-- —
~~~

— -—
~~~~~

‘——-
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BUREAU OF SOCIAL SCIENCE RESEARCH. INC.
1200 SLVENT E(NTH STREET . N W , WA SHINGTON . 0- C 20036

TL~~CPH0NE ( 202 1 223-4300

I EXEMPLAR--SE NT TO GUAM UNITS FROM
L YOKOSUKA , JAPA N

Or. , a Field Team from the Bureau of
Som~~a~ S- :i0nce R.-’ -‘ - arch delivered to your command , a number
of ~dci r ms o~- : ~ er~v o i o p cs  to be delivered to each of several
offic .mru e r f l j  e o l i s t t - J  :n’er. of your command . Each envelope
cos~t a i m m ~ th e  ~nrnte r i a 1 s necessary for a mail response to
the ~ ov y ’ s Pilot. S t u d y  of Attitudes on Alcohol and Alcoholism.

~ t ~s necessary that the study team know i f  any of
t i~~~~~s~ F:fl’!(rlOpeS ~~-r c  undeliverable. This information is essential
to -~€ - t e r - n i : r a t i o n  of response ra tes and ana l ysis  of nonresponses .
.;e wou d , therefure’ , a ppr e c i a t e  it  if  you would have the
f o r m  .-. h i ch  appears  a t  the  bo t tom of this page completed and
r~~t u r : r e c 1  to the  ad~-~ress indicated . After completion of the
f o r m  -~ h i c h  a p p e a rs  hoJow , PL EA SE DESTROY THE UN DELIVERED
ç)u E~~r r . t :A I r - tE  a ,\ cvr -

Very s incere ly ,

Bruce B. D u n n i n g
Research A n a l y s t

~t r .  Bruce  B . D u n n i n g  
- 

Unit/ Command -

~~~~~~~~~~~~~ 4 5~
~‘u r - : a u  of Social Science Research , Inc .
i t - : l 7 t :-~ S t ree t , N . W .
~.a t ~~ 1:i g ton , D . C .  20036

Reason ( f i l l  in shor t  s ta tement  of
reason ; e . g . ,  “ t r a n s f e r r e d, ” “TAD , ”

t. r. -V i i v e r a blt e  aui c~r cmc s~aes “UA , ” “ U n i d e n t i f i a b l e , ” e t c .

(Cont inue  on back if necessary)

-
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BU REAU OF SOCIAL SCIENCE RESEARCH. INC.

1200 SEV ENT EENTH ST REET . N W . WASHING T ON . 0 C 2003 6

TELEPHONE ( 2 0 2 1  223 -4300

EXEMPLAR--U SED AT YOKOSUKA/ATSUG~ ,I
JA PAN , W H IDBEY ISLA ND
AND SAN DIEGO

The . tt t a c h o d  p a m k a m . - c o n t a i n s  m a i l - q u e s t i o n n a i r e  packets
for all of thost- o~~f i c e r s  and men f rom your  command t ha t
were seh ’ ,n t e d  for pa rtici pa tion in the mail portion of the
t avy ’ s Pilo t S’c t r A ’ ;  om A l c o h o l  au d  Alcoho l i sm . We request that
you J c- lx ’.-er these to the addressees at the earliest practicable
tim e . Fo~~low1ng cVli”ery, no f u r t h e r  ac t ion  by the command
~s :mem-s-;ary or donired —— the rest  is up to the select- ed
r c s m o n d~~ . t.

It may h a p r n .--’n • h t ’ one or more packet~ will be undeliverable .
T h i s  can occur ‘~~:r’:: a r e s p o nd e nt  has  been t r a n s f e r r e d  f r o m  the
corme- i mci s u b s e qu e n t  t o  sample selection , because of sickness , etc .
Pleas attempt to :-t N.e delivery until
If by ~ r .e  date  i :~d r ~~ t t e d , you still have undelivered packets ,
p leas~ c - - - ’p l et e  t . :r e  f o r m  at  the bottom of this page and return
it t o  ~ he address imm icated . After comp letion of the non- 

-

d e J i v c r - ,~ f o r m , DEST~~~Y ALL UN DEL I VE RED PACKETS.

~~~y I express  our  s incere  apprec ia t ion  for  the exce l l en t
coom e-rat i5n w h i c h  wa have received from your command in the
condu. : of t h i s  s t u d y .

Very s incerely

Bruce B. D u n n i n g
Research A n a l y s t  

-

M r .  Eruce  B. D u n n i n g  Unit/Command 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

S t u d y  4 5 2
i~u r e a u  of Social  Science  Research , Inc .
1200 1 7 t h  S t r e e t , t ; . ; ~ .
~-.~a s h i v t e :~ , I ) .C .  2 0 0 3 6

Reason (fill in shcrt statement of
reason , e.g., “trar.sferred,” “TAD ,”

U n d o l i v m r a b l e  a dd r es s e e s  “ UA ,” ‘ U n i d e n t i f i a b l e ,’ etc .)

(Con t inue  on back if necessa ry )
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BUREAU OF SOCIAL SCIENCE RESEARCH. INC.

- 
1200 SEVENTEENTH STREET . N W. . WA SHINGTON . 0- C - 20036

TELEPHONE (2 0 2 )  223.4300

EXEMPLAR--USED FOR GUA M (MAILED
FROM JAPAN) , YOKOSuKA/
ATSUG I , JAPA N , WH I D B E Y
ISLAND A ND SA N DIEGO

On a Field Team f rom BSSR admin-
istered duestionnairos to a number of officers and enlisted
men from your command , in connection w ith the Navy ’s Pilot

~~ udy of Attitudes on Alcohol and Alcoholism. The response
rate ~‘a,. generally gratifying -— largely as a result of your
c iop etati on and ‘hat , of representatives of your command . As
expected , however , there were some nonresponses.

An a n a l y s i s  of nonresponses  w i l l  con t r ibu t e  to the
value and usefulness of the study results. Therefore , we are
s e e k 3 n g  your  c o o p e rat i o n  in d e t e r m i n i n g  the reasons for  non
rcspmnse in those cases which did occur. Please , at your
co:~v e n 1 e r c e , have  the  f o r m  at the bo t tom of th is  page completed
and retur i -ied to the address indicated .

/ \ m a i :~ , may I express my sincere apprec iation to you , to
those members of your command who assisted in making preliminary
arraro~ement s , and , of course , to those of f icers and men who
par ticipated in the survey , for your interest and cooperation.

- Very s incere ly ,

Bruce B. D u n n i n g
Research A n a l y s t

Mr. Bruce B. Dunning Unit/Command 
____________________

Study  4 5 ?
I3ur e~~u of Social Science Research , Inc. -

1200 17th S t ree t , N.~ J.
Washing ton , D.C. 20036

Reason (fill in short
statemcnt of reason ; e.g. - “watch ,”

On-si te Nonrespondents “refusal ,” “forgo t, ” etc .)

(Continue on back) 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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APPENDIX B

PROCEDURES FOR SCORING DRINKING PROBLEMS

I 

- .-- .- - -~~~- -~~~ _ _  _
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As describ ed in Ch dp ter II I , there were three basic types of

drin Li n cj — p rob lt~ ; scores to be derived f rom questionnaire responses , one

Consisting of thirt een specific types of drinking prob l ems or potential

probLms , anothL r consisting of a summarized typo l ogy drawn from a corn-

bination of the specific types of problems , and a third being drawn from

a special group of itc -r ” s concerned with special item s related to the pos-

si b l e i mpa i rment of on-duty perforrance by drinking or the aftermath of

drinking.

As also noted in Chapter II I , th is Navy pilot stud y was planne d

to test the appli c a b i l i t y  within the Navy of the measures of drinking

prob l ems developed for ~he ci v i l i a n  population in severa l nationa l and

reg ional surveys conducted by The George Washington Un i vers ity and the

Un ivcr sity of California which cu lminated in the national survey of men

aged 21-59 publishcd in the new 1972 monograph by Caha lan and Room enti-

tled Problem Drinkin g Amonq Am erican Men. The results of this pilot sur—

vey clearl y demonstrate that valid comparisons can be conducted between

these recent studies of drinking problems among civilians and large-

scal.c surveys among Nava l personnel which may be conducted in the nea r

future.

The scales for thirteen specif ic types of drinking p rob l ems , and

the typology scale , permit direct comparisons between the civil i a n  studies

and future Navy surveys conducted upon representative samples . Onl y a

few i tems differ ed in wording from the civilian versions: the differences ,

which were not material , were necessary in adapting the self-administered

Navy questionnaire from the personal-interv i ew civil i a n  questionna i re.

________________ ——--~~~ —- - —~~~~~-- -——-—-~~~~~~~~ —— ---
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Below are presented the details of the scales for the thirteen

prob l em areas the problem typolo gy derived from the thirteen specific

areas , and a special “Navy Job Problem s” scale used in conjunction with

- the tab les  concern ing duty time los t because of drinkin g. The thirteen

specific types of prob lem s and the t ypology are almos t identica l in form

to their counterparts as they appear in Appendix B of the Cahalan-Room

monograph , except that about a half dozen i tems have been d ropped from

the civi l i a n  scales in order to make possible future Navy-civilian com-

parisons on the same sets of items .

The rationale used in  building these drinking-problem scales was

to g ive a hi gher score value to an i tem if its consequences appea r

obv i ousl y more severe than for other items : thus a higher score is

accorded in the “Heavy Intake ” scale if the individual reported drinking

twelve or more drinks per occasion at least once weekly or drank ei ght or

more drinks daily, than if he drank less~.r amounts per occasion . Another

principle in scale-building was to g ive a hig her score when the respon-

dent checked a large number of i tems as applicable than when he checked

a few items . -

The i tems making up the problem drinking scales that fo l low are

presented in summarized form. For the full wording of the applicable

items , please turn to the questionnaires in Appendix C. 

—.- - - - -.- ,
~~~~ _ _
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PROBLE M DRINKING SCORES

- 
HEAVY INTAKE° (Hi gh score ~ 3 or more)

Punch 4 12 or more drinks per occasion at least weekly or 8
or more dai l yb

3 12 or more drinks per occasion monthl y or 8 or more
weekly or 5 or more daily on 4 or more days per weekC

2 8 or more dr inks per occasion monthl y or 5 or more at
least once a week or gets hig h/tig ht at least once a week

12 or more drinks per occasion yearly or gets hi gh/tig ht
at least  once a month

O No prob l em (All others)

BINGE DR INKIN G a (Hig h score 2 or more)

Punch 3 Stayed intoxicated for several days and went on binge
5 or more times.

2 Stay ed intox i cated for severa l days or wen t on binge
3 or more times.

Wen t on bin ge once or twice

- O No prob l em (Al-i others)

aAl l categories are mutually exclus i ve.

bNavy i tem reads “between 8 and 11 ,” civ i l i an compar i son reads “8 or more .”

CNavy item reads “between 4 and 7,” c iv i l ia n compa ri son reads “5 or more.”
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PSYCHOLOG ICAL DE pE~W E NCE a (H gh score 4 or more)

- Score Items Score

How helpful  have you found having a dr ink to be when
you are depressed or nervous:

Very helpful 3
Fairly helpful 1

I d r i n k  when I want  to forget everything:
Very important 3
Fairly important .

A drink helps me to forget my worries:
Very important 3
Fairly important

A dr ink  helps to cheer me up when I’ m in a bad mood :
Very important 3
Fairl y i mportant

I drin k because I need it when tense or nervous:
Very  important 3
Fa i rl y i mportant

I often drank in order to change the way I felt 3

A l l  à thers - 0

aAdd~~ lVC score. Assumed to be current (within last three years).

~

.---—

~

----- — _ _ _ _  ~~~~--— -~~~~—--
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a
SYM PTOMATIC DRIN K Ir ~G (Hi gh score 3 or more)

- Score Items Score

Awakened the next day not being able to remembe r the
things I had done ~; f i i  Ic drinkin g

Skipped a r .ui:ber of regul ar meals whil e I was drinking 1

Tossed do.-n several drinks pretty fast to get a quicker
effect 1

Had a quick drink or so when no one was .looking

Took a few quick drinks before going to a party to
make sure I had enoug h

Often took a drink the first thin g ~-ihe n I got up in
the morning

My hands shook a lot the mornin g after drinking

Sometimes got hi gh or ti ght when drinkin g by myself

Al l  others 0

b
BEL L IGEREUCE (Hi gh score 2 or more )

Score Items 
- 

Score

Experiences in connecti on with drinkin g:

Felt aggressive or cross 1

Got into a f i ght

Got into a heatcd argum ent 1

Al l  others 0

aAdd i
~~
. score.

bAdd ,t ,ve  score. 

~
-  

———-~~ -
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a
LOSS OF C fl~ T~ (-L (Hi gh score 3 or i’ore)

Sc ore l te ’ m s

Once s t a r t e d  d r i n k i n g ,  d i f f i c u l t  to stop before becoming
in tox i cat  ed .

Kept on dr inking after p romising self not to.

Ho.q ~uch do yo u ~-~orry about your dr inking: A lot. 
-

Score construction Score

Al l  3 proble m s above 4

Any 2 pro~ le~ s above 3

Any 1 pro b lem 2

Ho-.i r,uch worr-/ about d r i nk ing :  Some .

No prob lc—~ (all others) 0

a
Assumed to be current (within last 3 years) .  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ —- — - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ --~~~~~~~ —-~~~~~
-
~~-
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a
PRObL EMS WITH WIFE (h i gh score 3 or ‘ore)

Scc~r&- It c ’-s Score

W i f e -  ac tua l l y l e f t  hom e b~ ca use of Respondent ’ s d r i nk ing  5

Wife ~ut angry o,- th reatened to leave home because of
dr ink ing  4

W i f e  got angry but did not thr eate n to leave ho- u , or
d r i nk i ng  wes ha r-- f u I to c-a r r I age/lie- u life 3

W i f e  showed concern over dr ink ing,  or ind icated Responden t
should cut dc~-in 2

A l l  others mar r ied  at  any t ime dur ing past three years who
— are drinkers but have no prob l em

A l l  others not above 0

PR0BLEi~S W ITH RELJ~T l \ .ES
b 

(Hi gh score 2)

Score  I te ms Score

Responden t ’s drinking was very d i sp leasing to a relative
(other than wife) 

- 
2

Relative in dicated Respondent should cut down drinking 1

A l l  others 0

8A1 l categories are mutually exclusi ve.

bAl l  categories are mutual l y exclusive.

_ _ _ _ _ _ _ _ _  ~— ,—
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PROBL~ MS W I T H  F R IE ~.~~ A’~D r I~~HBn~~S
a (Hi gh score 2 or i-ore)

Score It e~ c Score

D rir ;ki n c j r . -~ - l v u - ~1 1os in~ a fr ic nd slaip or drifting apart
fro m a fr i ’ n d  3

D r i n ~ ny L r.  - d  f rhm n~~ hips and soc al life , or both
f r i r n - J s ~nd ne j-~b~ r~ ~u id  to cut dc --n dr i rk-J n~j 2

Friends saiJ to cut d~ .;n d r i n k i n c ~, or nei ghbors s3 id
to cut do.in

A l l  ot hc rs 0

JOB PROBLE MS b 
(H qh score 2 or

Sco re I t c - ~s Score

ANY TWO OF THE FO LLC. -.1~~S: 3

D r i n k i ng hu rt chances for promotion/raise

People at work said cut down drinking

Dri nk in g had ha rm ful effect on job and assi gnmen t

ANY ONE OF TH E AB O! E 2

Have gotten hig n /ti ght on job , or stayed away from
work because of hangover 1

A il oth ers 0

aMl ca tego r i es  are mutual l y e x c l u s i v e .
b
All categories are mutuall y exclusive.

~

--
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POLICE F)ROHLEMS a 
(Hig h score = 2 or - i  re)

- Score I tt -- s Score

Troub le \ i t h  police about drivin g  a fter dri nk ing, and
other ncmid r i v i ng  t ,-o ub le w i t h  po lice about drinking 3

Trouble with police - E:bout driving a ft er drinking, or
other nondriv i n g tro-~b l c 2

Police ques tioned or warned Respondent be-cause of hi s
drinking

Al l  others 0

FINANCIAL PROBLEMS
b 

(Hi gh sco re  2 or more)

Sco re I tc- - m  Score

Spen t money on drinking that was needed for essentials 3

Drinking was harmfu l to fi nanc ial position 2

Spent too much money on drinks or after drinking 1

A l l  o the rs 0

a
AlI categories .Tlru mutuall y exclusive.

b
A l l  categori es are mutuall y exclus ive.

H
- - 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ —-—--—.—-. - _;_~__._________ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ — - --- - - - - - — - --j- Aiiiiii
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HEALT H OR INJUR ( PROBLEMS a (Hi gh score 2 or more)

Score Items Score

Had illness conr uct --d w ith drinking which kept Respondent
from working or regul ar activities for a week or more ,
or in a hosp ital/rest hon e due to drinking 3

Ph ys i cian suggeste d Respondent cut down on dri n k i n g  A ND;
Drin k ing had har m ful €1  fe - ct on health AND/OR
Injury to Respondent due to his drinking 2

Physician said to cut down drinking, or d.r inking had
harmful effect on health

Al l  others 0

CURRENT PROBLEMS TYPOLO GY

To construct the typology used in Table 1 and sim i l a r  tabl es
throug hout t h i s  report , the problem dr ink ing  scores in dicated on the
preceding pages were combined in the following manner :

Problem Drinking Scores Used Scoring
Sche me

Social Consequences: 
-

Problems with wife B
Prob l ems with relatives 44
Probler - s with friends and neighbors A
Job problems C
Problems with police A

F i n a n c i a l  problems A
Proble ms w i t h  health or in juries associated with drinking A

Scorin g Scheme :

A B . 

C

Punch 1 scored 1 Punch 2 scored I Punch 1 scored 1
2 scored 2 3 scored 2 2 scored 2
3 scored 1+ 4 scored 3 3 scored 3

5 scored 4

a A l l  ca tegor ie s are mutua l l y exclusive.

-.-.

~ 

--~~~~~~~ -~~~~~~~~~~ - -- .- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - ~~~~~~~~~~~~~~ ~~~~~~~~~
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The total scored by an individual after application of this
procedu rt~ ~-ias termed his ‘1 c- xtr ins ic score”; an extrinsic score of 3
or more was interpreted as a h i gh consequences score.

The CU RRENT PROBLE M S Typ OLOG y a was then constructed as follcws :b

Punch 1+ Extrinsic score of 3 or higher

3 All others with Intake score of 2—4 or Binge score of 2—3

2 A ll others with ~~~ current problems worth considering:
Extrinsic score- of 1— 2
Binge score of 1
Psycholog ica l Dependence score of 3 or more
Loss of control score of 2-4
Symptomatic Behavior score of 2—8
Be ll i gerance score of 2—3

All other current drinker sC

0 Not drinkers within the last year (includes No Answers)

(All oth ers)

aA ll categor ies  are mutual l y exc lus ive.

bCategories are mutually exclusive.

cThC rationale of the division between 1 and 2 is not so much that
those in 2 have a problem of any sort as that those in 1 definitel y do
not , as far  as we are able to reasure .

_ _  _ _ _  -~~~~~~-
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There - were four separate questionna i res: for officers and enlisted

men , each d i vided into by— m ail and field—administered versions. The ques-

tionnaires were color—coded for administrative convenience , with the

print on the cover being red for the by-mail form and green for the field-

administered form , and the officer questionna i re being desi gnated by an

appropriatel y colored stripe across the top of the cover. The officer and

enlisted versions were identical for the first ei ghteen paged , differing

in the remaining pages onl y on certa in background i tems ; the instructions

on the inside cover differed only in that the officers were instructed

to turn in their completed questionna i re in a sealed envelope . The by-mail

version differed from the field—administered questionnaire onl y in the

instructions on the nside cover (where the b y—mail respondents were request-

ed to return their questionnaires through the mails in the provided franked

return envelope , while the field—administered questionnaire was to be handed

to the field administrator upon comp letion) . By-mail respondents were

also requested to si gn their name to an enclosed pos tcard and return it

to certif y that they had returned the questionnaire.

All covering instruction sheets , unduplicated questionnaire pages ,

and the return postcard used with the by—mail vers i on are appended . The

content of the questionnaires may be summarized as follows :

Q. I : A ‘‘warm—up ’’ i tem on heal th.

Q. 2: Questions in which the “psycholog ical dependence” item 2c
on “Having a drink . . . “ is embedded .

Q. 3—6: Heaviness-of—drinking i tems .

Q. 7: Question in w hich the “psycholog ical dependence ” items
(e,g, i ,j) are embedded.

Q. 8— l i : Intoxication and binge drinking.
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Q. 12: Probkm drinking items (except for “wa rm—up ” items 1
throug h 6)

Q. 13: Loss of duty tire or efficiency on the job because of
-
~ drinking.
-

~ 
Q. 14: Drinking more at pr tsm nt duty station , and reasons for

drinking -ore.

Q. 15— 1 7 : More pr ob leni drinki n g ite m s (17h and l7c are i tems not
used in the prior c i v i l i a n  studi es).

Q. 18-19: Marital status and proble m s with wife over one ’s drinking.

Q. 20: Drinking for each day du ring preceding week .

Q. 21 : Op inions about drinki n g in the Navy.

Q. 22; Attitudes toward ir ,toxication and alcoholism.

Q. 23—24: Opinions on where service personnel should go to get
help for drink in g prob)e~ s.

Q. 25: Recall of Navy-sponso red inform ation about effects of
d r i n k i n g  too m u c h .

Q. 26: Definitions of alc oholis m .

Q. 27 through page 21; Background i tems.

Page 22; Free-ans-.- .- er question on whether respondent thinks the
Navy hm . s weny men wi t h alcohol problems ; and if so, what
does he think should be done about it. (A supplementary
report on these suggestions is forthcoming.)
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Cover Page

Mail and On-S ite Questionna ires

Officers and En listed Men

L _
~

_ _ _
~~~~~~

_ _ _  
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SUPPLEMENTARY REPORT Ill

0j~en Ended Comments about Drinking and Dri n kir g Problems

The se l f - adm in i s te red  quest ionna ires deal ing w i t h  dr ink ing and

problem drinking which were completed by 708 officers and 895 enlisted

men required onl y check mark answers and thus offered no opportunity

for comments or write ins by respondents. To enable survey participants

to exp ress any op inions they wanted to communicate in connect i on with

the survey, one open—ended question was included at the end , worded as

fol lows :

Please use this space to write down any ideas you may have
about whether you think the Navy has many men with proble m s related
to alcohol; and if so, wha t you think should be done abou t it.

A tota l of 633 respondents , 322 officers and 31) enlisted men ,

comp leted this question . This is a fairly h i g h rate for a write in

answer , which suggests tha t the questionnaire content was of hi gh

interest to the respondents.

The comments made by respondents~ can be classified into three

general categories :

1 . Comments confirming or deny ing the existence of drinking

pro blems in the Navy , and discussing alcohol in relation to drugs . A

total of 500 such ce ments were recorded .

2. Comments about the po ssible causes of excessive drinking

or alc oho l—related prob l ems . A total of 3714 comments on this topic

were made ,

3. Recommendations for dealing with the exist i ng prob lem , or

for sol utions and future prevent i on. A total of 553 such comments were

rece i vc? .

_______ —-------— -~-—~~~
.- - -~~-—..--- -- ----- - - -
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Table 1 class ifies and summarizes the comments which were

tabulated .

It is noteworth y tha t w ith respect to all categories of comments ,

practicall y no issues were broug ht up which had not been included in the

structured questionnaire items . There was also close correspondence

between frequency of write ins on any given topic and the “popularity ”

of this top ic in the structured questionnaire. This finding suggests

tha t the questionn aire adequatel y covered the mos t salient issues

pertaining to drinking and drinking related problems among Nava l

personnel .

Drinking Problems in the Navy

Of the 1 ,427 comments (made by the 633 respondents whose comments

were recorded) 500 dealt with the existence of dri nki ng prob l ems in the

Navy. The ove rwhe l~ i i n g  m a j o r i t y of comments suggested tha t the Navy has

indeed a problem related to alcohol , Fift y-ei ght respondents thoug ht

that the problem ~‘as there , but rationalized by say ing tha t it was no

worse than in a comparable civ i l i a n  population , and twenty-six men

reported tha t problems of this nature were m inima l if indeed they -

existed at al l .

Some define d the prob l em in termsof particu lar individuals and

cases wh i ch they have come in contact with; others wrote about alcohol

as a collective Navy prob l em.

T he Navy does have a dr ink ing prob lem. When men have th~.~sc
problems they should be sing l ed out for stud y w i t h A .A. or similar
constructive organizations and g iven mot i vation and oppor tunity to
sol ve their problems .

1
lhere were a small number of extraneous comments which were

not directl y responsive to the question asked. These have not been
tabulated.

- -~~- - - - —-—.-- — —— -~~~~ --- —.- — S  — ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - nSinS& .
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I believe the Navy has a grea t number o men with alcoho l
problem s and I think the fault lies with a philosoph y I have found
predom i nate in the Navy. No a c t i v i t y ,  be it a squadron p icnic ,
dance , dinner , baflgrar -e , etc . can be scheduled w ithout SO-me
provision made to have li quor present.

I know a couple of peop le personally that have a drinking problem
and I th ink it st e - mis  f ro mi being s ta t i oned  overseas w i t h  nothing to
do. Also having other problems tends to make the person become a
chronic drinker.

In this connection , the subject of drugs , and especially mari-

juana , caine up frequentl y; 58 comm ents touched upon i t. Alcoh ol was

compared wi t h d r u ~ n ; socm et im es as be i ng better than drugs , sometimes

worse tha n drugs , and sometimes was i dentified as a drug:

An effort should be made to dea l realistically with alcohol as
a drug . The con -mon Navy attitude for personnel over twenty—five is
tha t drugs are bad , but booze is O.K.

Marijua na was said to be certainl y no worse than alcohol. One

lonel y r a n who i s  homesick for family and friends wrote:

There are on ly two ways of put t ing up w i th  the lone l iness  and
depr esc ion . One is smoki ng grass , w h i c h  i s  i l l e g a l , and the second
is alcohol. So which is Lhe greater of the two evils?

Poss ib le Causes oF the A l coho l—Re lated Problems
In t he  N avy

As these examples suggest , and although respondents were not

specifically asked to g ive their views of pos sible causes of alcohol

proble ms in the Navy, a large number of comments (374) dealt with this

subject . Most often , causes were seen as d ir ectly related to Navy

po’Iic i e s , re gulations , or ass i gnments . In onl y a minority of cases

was there a mention of reasons unrelated to the Navy. Obv i ousl y, the

context in wh i ch the questionnaire was adm inistered made such responses

ve ry like l y; con~cei v ab l y ,  under different circumstances , the same men

mi ght have put greater emph a s i s on ph ys iolog ica l , psycholog ica l of

famil y—re lated causes. 
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Nearly one-half (170) of the causes mentioned dea lt with the

numerous ways in which the i mmediate on— base Navy social structure has

created an environ m ent which encourages drinking. Most frequentl y

mentioned as a cause was the fact tha t alcoholic beverages ore found

at nearl y every social event , many of which have nea r mandatory

atte ndance .

One thing I have noticed in the Navy is tha t a l l  Navy parties
i nvolve heavy dri nking. A ttendance is almost mandatory at squadron
happy hours;  n’--ms t soc ia l  a c t i v i t i e s  revo lve  around the officer ’s
club . W i t h  a few f r u s t r a t i o n s  or fami l y prob ic i m s it is not hard
to become an alcoholic in the USN .

Hypocrisy——encouraging and in son.e cases demanding officers ’
presence at happy hours and beer musters , treating social drinking
as if it were an end in itself . Then they have the audacity to
turn in a special fitness report on someone who is p icked up for
Owl (driving w hile in tox i cated ) w h i le d r i v i n g  home from one of
these functions.

The next most important cause was seen in the lack of other

forms of recreation:

In Yokosuka the problem is increased by a not iceable lack of
other forms of entertainment. With only weekends occas~ona 1l y f r ee ,
there is l i t t l e  time to engage in travel or other cultura l o’- t i v i t i e s .
The base itself offers lit t l e  in the way of entertainment and the
town is nothing more than bar a f ter  bar.

The lack of good recreation a l pr2grams encourages a sing le
person to go down to the club and drink all ni ght.

Other ways in which alcohol consumption is encouraged are its

low cost a nd rea dy ava ilab i l i t y :

The Navy has many alcoholics , but the Navy also ma kes drinking
read i ly avai lable. Even so far as putting it in the barracks for
everyone regardless of age. In V ietnam drink ing was as big a problem
as dope , but alcohol was easier to obtain than laundry soap. Every
se rv i ce  club has scheduled happy hours-- reduced pr ices  on a ll drinks .

Esp ec i a l l y i n  overs cus area s its so cheap tha t one often hears ,
‘I can ’t aff.ord not to drink .’ My own li quor cabinet is much fuller
now than it would be if I had to pay states i de prices .

-
. 

~~~~~ - llIr:m . - 
~I
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One officer descr ibes a squadron birthda y party.

I had to buy my cokes , but all  alcohol w-Js free . I have a
problem convincing guys I ’ m not a nut just because I don ’t l ike to
drink .

C e r t a i n  types of ass i gn ments are especia ll y like l y to be condu-

cive to excess drinking. Overseas isolation and long periods at sea

were most frequentl y seen as factors:

I th ink tha t most of the trouble caused here by d r i n k i ng alcohol
S tems from the fact t ima t Guam is an extr e--- el y r€ -c te p l a ce , the
atmosphere is unfriendly, and so are most of thc - peop le. For the
enlisted r:en especiall y there ar e v e r y  few cons t ructive things that
they can do with their free tin - c .

Yes , the Uavy has a problem with drinking . I ’ ve been in for
three consecutive years now and I’ ve spent at least one and a half
at sea . I t h in k they should cut down on sea t ine and s tay  in port.

Overseas dep l oyments w ithout fam i lies bein g- there are conducive
to heavy drinking. The average man can ’t leave the shi p j

~~~enoug h to really get engrossed in travel or recreation because he
wants to save his leave for his famil y when he gets home.

I can ’t say how to stop a -an from drinking, but I can tell you
wh y I started. Before I was assi gned this shi p I rarel y drank and
then with friends for fun . But after be i ng a~ si qned here , I started
drinking h€ -avi l y due to missing my wife , homesick , loncsc- :-e , and
nothing better to do. Also living conditions aboard this shi p were
real bad and s t i l l  are .

Persona l reasons—-especi ally famil y separations , were quoted ,

mos t often by enl ist ed men: 
-

I am married and separated from my wife due to Navy reasons and
have been drinking quite heavil y since we have been separated . I
had n ’ t rea l ized how he avil y until I f i l l e d  cut this Ion .

I feel tha t most peop le become depressed abmu. work , home , or
famil y and they turn to alcohol as a form of c-scape for lack of
anyth ing else to do.

Enlisted non as wel l as offic er s also bhm t-d pt-cr group

pressures , althoug h the two groups had a differ e nt perspective . Of ficers

stress the pressure to partici pate in socia l functions , where  nond rinkers

sometimes are g iven a hard tim e :

~ 

- .  
_ _ _ _  

- -
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Offi c i a l l y  the t~ivy discourages drunker -l ess off duty, but a
la rge nu - -b& -r of CO’ s , depart~ - i- n i heads , D i visi o n officers , and
leading PCi’s enicuU rdhe it ar (1 in actua l fact , nondri nkens are
subject to (a r y t  hi r’~ Cr u:-) --ii  d or ymod— hu ured jus ng to actu a l
r idicule by their senior s and cunr.t:-- p rm rar i t - S .

I have seen good officers f a il to get promot i ons because they
refused to par t i c i h it e in such events. Bc-cause I have rot part i ci—
pated in such social events , sC~ e of ny evaluations have been
I owered .

The social pressure to dr ink nay be stronger among officers

than among e n l i st e d  n -en but the lattc- r group often fee l pushed to

prove their m j n h n m d  and uphold the Navy tradition and sa i l c - r i~

So- -c - -f- n co~ e in to t he Navy hav i ng  never tasted h~-c-r or a Ico—
hol ic b ieru- :c- s . They drink because they want peop le to think the ,-
are men , hut they are reall y fooling themselves . I was like this .
I never drank unti l  I cane into the Navy, and now 1 wish I d idn ’t.

I feel tha t the Navy command , either throug h unin t ention a l
desi gn or throug h desi gn has al l c - -ed the mi suse of a l c-hol for so
long that the young enlis t ed peop le are led along the- path by
senior enlisted and doting officers . The im agery of the swaggering
carefree hap less drunken sailor is an accepted descri ption of the
‘blue jacket. ’

There appears to be a discrepancy bet.-~een the official Navy

policy regarding excessive drinking and actua l Navy practice .

Un t i l  the Navy ’s official a ttitude is reflected by almost al l
in itm thor i ty , I believe the Navy w i l l  continue to have serious
dri nking problem s . 

-

Fina l l y, a few men felt tha t the Navy was respons ible by being

too per m i s s i v e  or too repressive:

The trag ic fact tha t the Navy is sp lit  between those in favor
of Ct-l0’ s pronr am s and those opposed under 1 iou the pr ohl~ m . We
must get toge t her  and  p u l l  one way.

Although it is believed tha t alcohol consump tion in the Navy

often results from the desire for female coi -p an ionshi p, w i t h alcohol

act iving as e i t her  the avenue or t he surrogate , onl y 22 respondents

broug ht up this connection:

——*-— —
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When they c - e into port , lo st sail ors go st ra i ght to t ho se
bars and spend : oney on booze for um- mel v es and their ‘ g i r l’  for
t h e  n i gh t. Mr - S t sailors w i l l  not get a g irl , so they just sit
there and drink .

In n - a r - 1  forei gn por t s the bar g ir ls are the onl y ones who
speak Eng lish or dare be seen in the coTpany of a serviceman .

Re-cc- t-ndo t in n s for t - r - l m t  ion

The largest number o com ments contained suggest ions about what

should he done about the proble m . These focused on two dimensions:

treatment and pr o - r ent i c - rr .

The recc::rerd~ tio n to rehabili .tate proble m drinkers was the

item on wh i ch there was the hi ghest consensus among respondents. (These

findings are in line with the questionr a ire results , where majorities

also favored rehabilitation .) Nearl y a l l  those who ment ioned re h a b i l i —

tat ion (224 of 229) thoug ht tha t t e Navy should attempt it. Thirty-

four of the 221+ favori ng r e h a b i l i t a t i o n  eff nr ts felt that the Navy

should discharge the problem drinker if rehabilitation proved unsuccess-

ful . Onl y five thoug ht that in the best interests of the Navy , problem

drinkers should be discharged.

However , ma ny obstacles to rehabilitation efforts are seen , and

a nu mber of co:- . -ents dealt w ith these . Admitting drinking probl em s and

seekinb tr ea t : nnt is seen as a serious care -mr threat , for offic e rs in

p articu l ar . Thus , one officer who m ention - d drinking behavior ’s

effect on promotions and upward mobilit y ended his state~ce-nt w ith the

following wor e .

I have been comp letel y frank in this que st ien na ir ~ onl y because
I cons id er r:y c— -reer a l r o - -- t at its end. Were I a Lt. w ith ten years
instea d of teien~ v— tu o , my answers would have been much --~~r c e-uard cd
in order to protect my future assi gnment and pr r tic r n p o s s i b i l i t i e s .

-- -- --—---
~~~~
---- -~~~ - - - -—-~~~~~~ -~~~~~~~~~~~~ -- --- - ~~~~~~~~~~~~~ -~~~~~~--~~~ ~~~~ --
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Superiors are said to delay needed treatment by “covering up”

for pr ob le drinkers:

Too any supervisors look the other way when faced w ith so--cone
incapable of working effici en t l y, or w i l l  cover up f u r h i m wh en he
is absent due to overindul gence. Such ‘acceptance ’ contributes to
the probl em .

Educate supervising personnel to quit ‘covering ’ for hard
drinkers and rm~~ ke ou t r e - i l i s t i c  eva l uations on the : ;  take prompt
action to get the rm throu gh a treat ment center and/or out of the
Nav y.

This latter co:- c-ent suggests tha t this respondent favors cc-n—

pulsory treatment referra l , but t h i s  op inion was not unanimous . More

often com-o nts emp hasized the need for “a sp iri t  of compassion rather

than condemnation .” The problem of persuading proble m d r inkers  to

seek help -as raised qu ite often in these CO : c-nt s , suggestinq that

perhaps quite a few of the respondents have had to face this prob lem

for them - selves or with respect to som e fr iend or c:— -.- .-m rker . The con—

sensus w~s tha t ideall y, aided by lectures , pu blications , and movies ,

the proble m drinker should realize his pr obl em and seek hel p at his own

ini tiative. As prev i ousl y shown , this sort of action is often impeded

by career threats and labels of ~‘a lcoho l ic ’ which nay have rea l con—

sc-cuence s . Insofar as the types of treat m ent which should he ava i lable

were broug ht up, mos t of the emphasis was on the need for voluntary and

individualized treatment progr am s ; the latter are be lieved to be seldom

ava i lable:

Unfortunate ly, no one can do for an alcoholic ohat he has to do
for h i m - e l f . He has to r e alize tha t he has a pr (-hl em and want to
be cured . Ad - n r mi sF::e n t from doctors , mi n sters , C~Cc

I s , and relatives
is not the d t m - : ..~ r ,

What s ,,ecded , in sp ite of the present emp ha sis en b l a m i ng the
drug is c a r ef ul psycholog ica l evalua t ion follc - c.e d by i n d i v i d u a l i z e d
training of alcoholics to respond to anxiety and fru s t rat i o n by
act -,e , proble --- solvin g , g oal—dire c t e d behavior rath er than pas sivel y
bury ng their ar x iety under an a l coholic fog .

~ 

——-~~~~~~~~~~~~~~~~~ -~~-— - ,--.
~~~~
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While it is time consuming , I feel tha t peop le wi t h drinking or
drug proble m s reall y require personalized or individua l attention ,
and tha t type of care is  not available in the m i l i t a r y  on a regular
basis.

Too often alcohol ics are ordered to treatme nt programs . Treat—
nient should be voluntary and freel y available to those in need.
However , if treatment is refused the Navy should process him out
of the service .

In addition to the human itarian bases for rehabilitation , some

respondents also stressed the Navy ’s social responsibility:

The Navy is some - - ha t defeatin g its purpose if it forces sick
peop le out into a society tha t it is supposed to protect.

Preventive measures were aimed~at the elimination , reduction or

control of those factors which are seen as needless contributors to

excessive dr ink ing . Most f requent l y the princi pal altern ative to -

drinking sugoested by both officers and enlisted men was the establish-

ment of good recreation a l facilitie s. Improved recreationa l programs

mi ght include be tter aih i etic f a c i l i t i e s , hobbies , c u l t ura l and  mu s i c a l

entertain m ent , movies , and even opportunities for taking courses in off

hours for persona l enli ghtenment or college cred it. A total of 53

respondents offered suggestions along these lines.

4 
It w o u l d  be better to charge excessive prices at happy hou r and

direct t hose profits into recreationa l pro granm s wh i ch are so poorl y
developed . I f  we c o u l d  on l y redirect our energ ies rather than
drown i ng then in the oblivion of the ubi quitou s depressant . On
Guam~~dn isolated b i l l e t — — m - h y are our recreation a l f a c i l i t i e s  fo lding
for lack of funds?

An aid in solving the probl em would be promot i on and expansi on
of entertainment f a c i l i t i e s  such as tours of other c ities and the
beaches , and also cultura l events would at least offer an alterna-
tive to spend i ng the weekends ~~ the club .’

An effort should be ma de to comba t th is problem throuqh sports
programs and expanded special services such as hobb y shops. Keep ing
the me-n busy at other interests hel ps knep them out of bars.

- 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - - - - - —----—- _. —i . -
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Social gatherings and p arties could be held with alcohol present ,

but withou t the conscious pushing of these beverages , and withou t heavy

consumption as the onl y normative form of behavior .

Don ’t organize events and celebrations around the liquor bottle .
A cock tai l  p arty is grea t and people who desire to drink on occasion
should not be penalized , but why ma ke alcoholic beverages the onl y
thing available at mos t functions. Why no t schedu le parties around
luncheons , dinners , or the punch bow l rather than having alcohol
as the mainsta y of the activity.

In addition to tempering the encouragement of heavy consumption ,

respondents suggest tha t s t i l l  greater efforts should be made to publicize

the effects of overindul gence , and to educate and sensitize Navy personnel

to an awareness of their own possible problems .

The use of pamp hl ets would be good with persona l eva l uation in
conjunction w ith a movie or shor t , to the point lectures . Men with
prob l ems should be g iven the oppor tunity to talk wi t h  somebod y
qualified . Men often don ’t reali ze where or how to get hel p withou t
embarrassment .

I do see hope in the recen t efforts to bring drinking problems
to the foreground (such as CNO Sitrep ~6 and  ot her  public affairs
guidance ) and to help t hose wi t h a problem (alcohol rehabilitation
centers). Unfortunatel y there is no quic k armd easy answer , but
covering up a proble m w i l l  never hel p.

There were a number of scattered suggestions for other possible

approaches , w ith the largest numbers of comments centering around fea r

of punishment and career damage , the “cover ing up” prob l em and a recom-

mendation for a l l o w i n g  beverages  on boa rd sh i p (the two la t t e r  types of

suggestions came mostl y from officers):

I fee l the Navy has a huge drinking proble m , but the peop le who
have the bi ggest share of the problem are usu a ll y career minded .
This causes them to be afraid to conic form -.ard for hel p since their
problem r a y  cause an entry in their service r~ cord-~ and ceu ld elfcct
their pro -otion , a s s i gnment and career chances. fher te - r t these -en
must be assured of no recri m ina t ions before they w i l l  be at ivat ed
to come forward for hel p.

I think m e  should have booze aboard shi p like ot her countries
do. Tha t m-iay it would alm-ia ys be there so that you would be used
to it. May be this m-icrm , l d take aoay the temptatio n of c- - a nt ing to
go over the first day tha t you pull in and blow your mind out
get ting dr unk.
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Look i ng at these Comments as a whole , one is pri ma rily impressed

with the apparent i ncompatibility between Navy goals of more t emperate

consumption and the physica l and social realities which one finds per-

meat ng the Navy nv ronnment. It is hard to see bow educationa l programs

can succeed in an e n v i r o n m e n t  whi ch is seen by many respondents as a

major obstacl e to the accomp lishment of these goals. Sonic respondents

suggested tha t the Navy would be well advised to end what is seen as

its unofficial practice of encourage~ ent by initiating price increases ,

making the beverage a bit harder to acquire , and perhaps most importantly

by scheduling alternative activities which many would find more rewarding

and of greater intrins ic value. Together with more extensive and

intensive rehabilitation programs , these steps are suggested as des i rable

ways of dealing w ith the very rea l problem the Navy faces in the area

of alcohol abuse.
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Op~n~ Fnd ed Comnrm t~ About  On nki nq t Drinkin g Problem s

-
. Enlisted

Officers ?10fl Total
All  Conirents - 

~~~~23 6~~ 1 427a

EX IST U :CE OF DR II:KIU G PPOB LEMS 272 228 500

A.. General 2 i1  195 1436
There is a proble m and/o r many Navy pers onnel

have prob lcr - s 198 1514 352
ProbJc rn~ are no m-:o rse - t han in a comp a rable

c i v i l i a n  popula t ion  33 25 58
There is lit tle if any dr inking prob l em in U.S. Navy 10 16 26

B. Dr ugs & Alcohol 31 33 614
Alcohol is real l y a type of drug 23 26 149
Drug s are no worse than alcohol 8 7 15

SPECIFIC CAUSES 1DE :~T IF I ED 21 14 160 3714

A. Ways in which the Navy enco urages Dr ink ing  117 53 - 170
Alcoho l is found at every social event 56 18 - 

74

Alcohol is only form of recreation 31 22 53
Lo.-i cost of alcohol 16 6 22
Alcoholic bcvercqes are readil y avaIlable 1 11 7 21

B. Types of t-~avy Ass i gnm ent Encourage Orink ing 142 32 74
Overseas i sol ati on 20 10 30
lien h i t por t ba rs af ter mon t h s  a t  sea 17 12 29
Bad livi ng conditions 2 6 8
It reli eves tim e stress of battle 3 4 7

C. Perso nal Reasons 15 29 - 1414
Family Lepara t ion  - 15 17 32
Esc~pc — 6 6
t1avy men are imma ture and ignorant — 6 6

D. Peer Groom Rm - ae - c n s 16 20 36
Drinkin g erovc-s your manhood 16 7 23
On nk ir m g is tue ‘‘~ avy way ’ — 13 13

aT hCSC 1 ,1427 ex t r ac te d  comments ‘.-Ierc made by 633 respondentS. Most

respondents m ent i~ ned more t han one of the top ics l i s t e d  here. 
-
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Off. . E.14 . Total

E . Navy Disc ip li ne; other Navy conditio ns 14 14 28

The Na vy ignores or covers up the prob lem 9 — 9
The Navy is too r pres sive - 2 7 9
Navy 1ac~ s resources to get the job done 3 2 5
There is too much free time — 5 5

F. Women 10 12 22

Drinki ng is the f i r s t s tep in getting a woman 6 6 12
Drinking is a s u rroga te for worion 4 6 10

S P E C I F I C  SOLUTIO N S - 337 216 553

A. What to do with problem drinkers 
. 

129 100 229

Rehabilitate problem drinkers 84 69 1 53
Get peop le to admit their problem 19 18 37
If rehabM i tation fails , d isch a r ge proble m drinke rs 24 10 3~
Discharge problem drinkers 2 3 - 5

B. How to Discourage Heavy Consumption 72 48 120

Increa~-e recreati on al facilities 22 31 53
The Navy should stop encour aging dri nking 31 11 42
Reduce av a i l a b i l ty o~ a l c o h o l  10 3 13
Raise the price of drinks 9 3 12

C. Educa te and Publicize the Problem 76 35 111

The Navy should have more education and pub l i c
relations regar ding drinking proble ms 59 3 1 - - 90

Teach men to have greater se i - sitivity to the problem 17 4 21

0. Other Possible Navy Ac tions 60 33 93

Remove thre~- t or fe a r  of puni sli n e nt & care er damage 12 9 21
Stop l c . -o ri n g and/or covering up the proble m 14 4 18
Fe-duc e fa m i l y sa r a r a t  ions 8 7 1 5
Allo w alcoholic beverages on ships 13 2 15
Make ma rk i - ore rean i n c ful 6 3 9
Improve shi ;;scnird life ~.5 4 9
Have greater opportunity for meeting women 2 14 6

-— - -  —S--  
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MEMORA NDUM

TO: Cap ta i n  James A. Baxter , USN , Director , Alcohol Info rma ti on Cen te r

FRO M: Ira H. Cisin and Don Cahalan , Bu reau of So ci al Sc i ence Resea rch , Inc.

SUBJECT: Supplementary Analysis of Drinking Problc m s , Navy Pi lo t S tudy

In our report “Attitudes and Behavior of Personnel Concerning
P’ -~.ohol and Problem Dr inkinc ” we based our p ri mary anal ysis upon the
“Curr unt Problem Ty po l ogy ” which had been used in c i v i l i a n  studies of
drinking probl e . is. In the scoring system detailed in Appendix B of that
report , m-Ic divided the population into five categories as follows:

I . H i gh consequence score (based on prob l ems with wife , rela-
tive s , friends or nei ghbors , on the job , w i t h  po l i ce , hea l th or injury,
and fin -~ncial problem s).

2. Heavy intake or binge drinking, but not a hi gh consequence
score.

3. Potential problems onl y (dependence , loss of control , sym pto-
matic drinking, belli gerance) .

4. Drank , no prob lems .

5. Nondrinkers . -

The scor in g of d rin k i ng proble ms presented in ou r repor t of the
pilot stud y was designed to -replicate as closely as possible the scoring
procedures utilized in our past civilian studies , so as to f a c i l i t a t e
comparisons of civil i a n  findings and those for Nava l personnel in the
final service—wide study which is yet to be conducted. The scoring pro-
cedures presented in our pilot stud y report thus have been leg itimated
by prior usage with civilians; and they were developed through a con-
sensus of a number of alcohol specialists. However , there is need to
re—score the findings to make doubl y sure that the scoring procedures
are sensitive to those cases where men are demonstrabl y in serious t rou-
ble over the ir use of alcohol. According l y, the p rima r~J purpose of this
mernorandu;mi is to provide a ‘ Serious Consequences Ty polo gy” in an attempt
to increase the sensitivity of the first two categories of the “Curren t
Prob lem Typo logy” in order to estimate 1.he proportion of the population
who may be in c r i t i c a l need of help.

_ _
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As with the report to which this memorandum is a supplement , it
is important to re. t -ber tha t the statistics presented are based on a
samp le of onl y four installations and cannot be responsibl y construed
to represent the Navy as a whole.

The New Typoloqy

The new “Serious Consequences Typology” was constructed by
re—scoring six of the Problem Drinking Scores described in Appendix B
of the report:

Heavy Intake: A “very hi gh” scor e was def i ned as “Punch 4”:
12 or more drinks per occasion at least weekly or 8 or more da i l y .

Problems with Wife: A “very hi gh” score was defined as “Score 5”:
Wife actuall y left because of respondent ’s drinking; or “Score 4”: W ife
got angry or threatened to leave home because of drinking.

Problems with Friends and Nei ghbors: A “very hi gh” sco re was
defined as “Score 3” : Drinking involved losing a friendship or drifting
apart from a friend .

Job Problems: A “very hi gh” score was defined as “Score 3”:
A ny two of the fo l lo - .- in g:

Drinking h u r t chances for promotion/raise;
People at . o’c~rk said cut down drinkin g;
Drinking ha d ha rmful effect on job and assi gnment.

Police Problems: A “very hi gh” score was defined as “Score 3”:
Trouble with police about driving after drinking and other nondriving
trouble with police about drinking; or “Score 2”: Trouble with police
about driving after drinking, or other nondriving trouble. This  was
the sane definition that .-.as used for a “Hi gh” score in the report.

Health or Injury Prob lc--s : A “ve ry hi gh” score was defined as
“Score 3” : Had illness connected with drinking which kept respondent
from working or regular activities for a week or more , or in a hospital/
rest hc- - e due to drinkin e ; or “Score 2”: Physician suggested respondent
cut down on drinkin ( AND: Drinking had ha rmful effect on health AND/OR
Injury to respondent due to his drinkin g. This was the same definition
that was used for a “hi gh” score in the report.

Using these ne.-i definitions of “very hi gh” scores , the “Serious
Consequences Typo l oqy” was constructed in the following way, with
mutuall y exclusive categories:

lA .  Critical Conditions: Two or more very high scores in the
areas of probl ems with wif e , problem s with friends or neig h bors , job
probl e s , police probl ems , health or injury problems ;

lB. Very Seriou s Consequences: A very hi gh score in one of
the five areas cnu -~vra ted above;

- - - - - - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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IC . Serious Consequences: All  other persons classified as
“Hi gh Consequences ” in the “Current Prob l em T~ipo l ogy.”

2A. ~ery Heavy Intake or Binge: Not elig ible for categories
1A , lB or lC , but a very l i c h  score on Heavy Intake or a hi gh score on
binge drinking (stayed intoxicated for severa l days or went on binge
three or more tines).

2B. H€-av y intake: All other persons classified as “Heavy
Intake ” in the “Current Prob len- s Typology. ”

3. Potential Problems Onl y (same as “Curr ent Problem Typolo gy” ) .

4. Drank , no problems (same as “Current Problem Typo logy ”).

5. Nondrinkers (same as “Current Prob l ems Typology ” ) .

Table S-.l (attached) , which corresponds to Table 1. in the report ,
sho- -~s the distribution of the “Serious Consequences Typology ” sepa ra tely
for q J e ~- onna i rL s adm inistered on—site and questionna i res administered
by ;~~il . It m -.uuld appear that on—s i te administration is sli ghtly more
sensitive to tf a  detection of Critica l Conditions and Very Serious
Con ’--~ uences. However , we do not vie .-~ the difference in results with
the tao r - e t hc- ls as being of sufficient consequence to contraindicate
the use of t~ e by m ail method in the fina l Navy—wide stud y (recommended
beca —~sc of its much greater economy and flexibility in sampling and
admi nistration) .

Table S—2 (attached) , which corresponds to Table 2 in the report ,
sho- -is the proportion achieving a very hig h score on each of the variables
w h i ~~’i -,-Je re re—scored in the construction of the “Serious Consequences
Typology .’’ Co~paris on of results from on—s i te admin i stration of ques-
tionnaires w ith those obtained by mail again reflects the slightl y
greate r sensitivity for the on—s ite adm in i stration in  the detection of
very serious problems tha t was noted above.

Table S—3 (attached), which corresponds to Table 14 in the report ,
she--is the di s tribution of the “Serious Consequences Typo)o~y” sepa rately
for junior and senior officers and en listed men. The results with this
Sc- -r~ t I ye typoloq- ~ ~h c: that , u i th r e—pc- ct to the ems serious consequences ,
there is a grea ter s i m i l a r i t y  between the junior zm d ~enio r ‘n l isted ran
tha n had app ea red w i t h the ‘‘Curren t rroo1c ;~ Typology ’’ pre~

( ,ted in our
prior report.

Table S—~ (attached), which corresponds t a  Tab l , 15 in the r port ,
sh-a- - ’s the pr op o rtiOn ac hie ving a ver’,~ h igh score on each of the variables
whic h ,c~c re— s- ared in the construc t ion of the ‘‘Serious Cons~- q. -nce s
TypaIo;t , ” separ atel y for the various q r : -  eatcgorL-s . Th is ta hi e con—
f i ras , o i th more S t  ci ngen cr i tc r ia , the f i ru t fl~~ S ~-~h ich m.a r ,- r t ~-i - .~ led
by the ‘‘Curr u ru P,oblvn I~ poIogy .’’



Table S—5 (attached), which corresponds to Table 27 in the
report , shc-.-is t E e distribution of the “Serious Consequences Typo l ogy ”
separatel y for officers and enlisted men , at each of the four sites
at which the pil o t stud y was conducted . Findings for the ‘‘Critica l
cond itions ” category are quite consistent in that the incidence was
materiall y h i gher for enlisted men than for officers in each of the
four installations.

Table 5—6 (attached) , which corresponds to Table 28, shows the
proportion achieving a very hig r u score on each of the re—scored variables ,
separatel y for officers and enlisted men at each of the four installatio ns.
A gain the findings for these re-scored Specific Current Prob l ems are
reasonabl y consistent from one insta llation to another.

To summ arize: we believe the revised method of scoring drinking
problems w i l l  provide the degree of sensitivity in subgroup comparisons
(as well as the “face validity ”) that wi l l  be wanted for the anal ys i s
of data to be gathered in the forthcoming full—scale survey of drinking
practices in the Navy. Very fortunately, this new method of scoring
also can be applied on our drinking—problem data for civ i l i a n  men of
mil i t a r y  age , so as to put the findings for Nava l personnel and civil-
ians on a comparable basis.

We are looking forwa rd to further discussions of findings on
the p ilot stud y and the planning of the full—scale Navy— wide survey .
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TA BLE S— l

CUR RENT DRI NKIN G P RA CTICES AND THE I R CO NSEQUE NCES
BY T YPE OF QUESTIO N NAIR E AD MINI ST RA TI ON

(OFF ICERS AND ENLISTED MEN COMBINED )
( In  Percentages)

Resul ts

Serious Consequences Typology
(Last three years) By—Ma u l On—S i te

(N=845) (N=758)

Critical Conditions 4 
- 

5

Very  Ser ious Consequences 10 13

Serious Consequences 18 14

Very Heavy Intake or Binge 6 6

Heavy I ntake 14 13

Potential Problems Onl y 20 22

Drank , No Problem s 26 24

Nondrinker s 3 3

101 100

alota ls may va ry because of rounding of components.

t:~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -~~---- - - 
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TA b L E  S—2

SPECIFIC D~’I ’ , - ~~ ~~- C~~LE MS B Y TYPE OF
QUES Tt~~.’~- \Ir- E ,-: NI ST R~AT ION

(O F F I C E~ s ,~- ‘ .3 [.LIST[~ ~EN COMBI NED )
( In Perce ntages )

Res u l ts

Sp e cific Current Problem s
(Last three years)

By—Mail On—S a te
(N=8 L15) (N=758)

Very c- a -i -y intc ke (1~+) 13 l~

Major problc ---- s ,-.ith ~ ife (l~+) 2 5

Major prob lc--- s - - ‘ith friends , nei ghbors (3+) 3 5

Major job prob1 e~ s (3÷) 4 4

Police probl e - s ( 2÷) 9 12

Hea l th or injury prob lcn s (2+) 2 3

— — -  - - — — -----—--)- —- - -  ——~~~ --  - -———--——-—— - , —
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