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ADJUTANT GENERAL’S DEPARTMENT
P. 0. ROX 521S

AUSTIN. T~~~AS 75763

AGTEX-A 15 November 1976

I
Honorable Dolph Briscoe
Governor of Texas
Capitol Building
Austin, Texas 78711

Dear Governor Briscoe :

This annual report of the Adjutant General’s Department is provided to
give you essential information on the organization and activities of the
Texas Military Forces from 1 September 1975 to 31 August 1976. Copies
have been furnished the State Auditor and the Legislative Budget Board in
compliance with Article 5794, Revised Civil Statutes of Texas, and Article
V, Section 52, Senate Bill Niaber 52, 64th Legislature.

Federal funds received for support of the National Guard in the State of
Texas during this fiscal year totalled 99.6 million dollars. Chart #1
on page 26 reflects the breakdown of these funds. The State Budget to
administer and support this expenditure of funds totals $3,063,118.00.
(See page 84.) The State Budget and the Financial Statement reflected
in this report does not include funds paid to troops placed on State
Emergency Active Duty who were paid from funds under your control.

~~~~~~~~~

el jq

S. BISHOP
C) 1 Major General, Te G

‘

~ 
ç~,- The Adjutant General

1
6 - Approved for p~ b!iC Z31e0~eG
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IN MEMORIAI4

It is with deep regret that the deaths of the following personnel are
announced. The Texas National Guard mourns the loss of these dedicated
and loyal members, who served their State and Nation with distinction
and honor:

I
COL Roland H. IV. Drechsel, Jr. SSG William Q. Prater

COL Karl E. Wallace, Sr. TSGT Rudolph V. Aguirre

LTC Josiah C. Ansley SGT Larry IV. Olsen I
LTC Hal C. Johnson SP4 Billy J. Anthony

LTC IV. B. Wooldridge SP4 Vernon Craddock, Jr. I
MM Thomas Ellis SP4 Gary K. Hiltbruner

MM Lindell B. Entzminger, Jr. SP4 Eugene B. Jackson

MM Otis L. Finkelman SP4 Jott A. Maxwell I
CPT Vinnon A. Ward, Jr. SP4 Norman H. Nafus

1SG Rex Thomas Parker SP4 Jessie J. Stewart

MSG William H. Green SP4 Billy J. Thompson

MSG Ennis H. Howe PFC Robert B. Evans 1
P4SG Alfred A. Kunze PFC Jose L. Garcia j
MSG Rex L. Passmore PFC Devin K. Mitchell

MSG Franklyn R. Whitis, Sr. PFC Cruz Perez, Jr. I
PSG Dionicio Vasquez, Jr. PV2 Joe L. Johnson

SFC Jack M. Mooney PV2 John C. Querner

SFC Jack L. Penick PV2 Robert V. Robles ]
SFC Felix Vyvjala PV1 Eden Dc Leon

2 1
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ADJUTANT GENERAL’S OFFICE

The Office of the Adjutant General was created by an Act of the Texas Congress. and rece ived
approval on 28 January 1840. The Office was formally abolished and its duties transferred to the
Commissioner of Claims by an Act approved 1 August 1856. The Office of the Adjutant General was
revised by an Act approved 14 February 1860. Following are Adjutants General who have served the
Republic of Texas and the State of Texas since the office was established :

REPUBLIC OF TEXAS

NAME APPOINTED BY DATE

Colonel Albert Sidney Johnston President D. G. Burnet 5 August 1836
Colonel E. Morehouse President Sam Houston 22 December 1836
Colonel Hugh McLeod Congress 24 October 1837

President Sam Houston 30 January 1839
Congress 1 March 1840

Colonel James Davis President Sam Houston 3 May 1842

STATE OF TEXAS

Colonel William G. Cooke Governor J. P. Henderson 27 April 1846
Colone l Charles L. Mann Governor George T. Wood 24 December 1847
Colonel John D. Oitts Governor George T. Wood 7 March 1848
Colonel James S. Gillett Governor Peter B. Bell 24 November 1851
Colonel A. B. Norton Governor Sam Houston 6 April 1860
Colonel William Byrd Governor Edward Clark 25 March 1861
Colonel J. Y. Bashiell Governor Francis Lubbock 11 November 1861
Colonel D. B. Culberson Governor Pendleton Murrah 17 November 1863
Colonel John Burke Governor Pendleton Murrah 31 October 1864
Colonel D. R. Curley Governor James W. Throckmorton 1 January 1867
Colonel James Davidson Governor Edmund J. Davis 24 June 1870
Colonel F. L. Britton Governor Edmund J. Davis 15 November 1872
Colone l Wil l iam Steele Governor Richard Coke 20 January 1874
Colonel John B. Jones Governor Oran N. Roberts 25 January 1879
Brigadier General William H. King Governor Oran N. Roberts 25 July 1881

Governor John Ire land 19 January 1883
Governor L. R. Ross 20 January 1887

Brigadier General W. H. Mabry Governor James S. Hogg 23 January 1891
Brigadier General A. P. Wozencraft Governor Charles A. Culberson S May 1898
Brigadier General Thomas Scurry Governor Joseph 0. Sayers 18 January 1899
Brigadier General John A. Hulen Governor S. W. T. Lanham 1 June 1903
Brigadier General James 0. Newton Governor Thomas N. Campbell 23 January 1907
Brigadier General Robert H. Beckhaa Governor Thomas M. Campbell 15 December 1910
Brigadier General Henry Hutchings Governor Oscar B. Colquitt 13 January 1911

Governor James E. Ferguson 13 January 1915
Brigadier General James A. Harley Governor William P. Hobby 27 September 1917
Brigadier General William D. Cope Governor William P. Hobby 1 October 1919
Brigadier General Thomas 0. Barton Governor Pat M. Neff 20 January 1921
Brigadier General Mark McGee Governor Miriam A. Ferguson 24 January 1925
Brigadier General Dallas J. Matthews Governor Miriam A. Ferguson 5 December 1925

• Brigadier General Robert L. Robertson Governor Daniel J. Moody 22 January 1927
Captain W. W. Sterling Governor Ross Sterling 22 January 1931
Brigadier General Henry Hutchings Governor Miriam A. Ferguson 18 January 1933
Brigadier General Carl E. Nesbitt Governor James V. AlIred 15 January 193S
Brigadier General Harry Knox , Jr. Governor W. Lee O’Daniel 27 January 1939
Brigadier General .1. Watt Page Governor W. Lee O’Danlel 1 January 1940

Governor Coke Stevenson 1 January 1941
Brigadier General Arthur B. Knickerbocker Governor Coke Stevenson 4 March 1943
Major General K. L. Berry Governor Beauford H. Jester 7 May 1947
Major General James E. Taylor Governor Price Daniel 1 July 1961
Major General Thomas S. Bishop Governor Price Daniel 1 January 1962

Governor John Connally 1 February 1967
Major General Ross Ayers Governor Preston Smith 13 March 1969
Major General Thomas S. Bishop Governor Dolph Briscoe 1 March 1973

i
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MISSION: The Texas National Guard is charged with dual State and Federal missions as follows :

The State mission provides properly trained , organized and appropriately equipped units to
perform those State missions directed by the Governor of Texas and the Adjutant General. These
duties generally involve military support of civil defense, disaster relief , and supplementing law
enforcement agencies of the State of Texas.

The Federal mission is to provide units , in accordance with Department of Defense Mobilization
Programs, in the strength , state of training, and with sufficient equipment to be deployed with a

- minimum of post mobilization training to meet deployment schedules programmed in current war plans.

ORGANIZATION: The Texas Army and Air National Guard programs are administered by the Adjutant
General of Texas through appropriate major commanders of units. The Adjutant General’s Department pro-
vides personnel , logistical and training support of the Texas Guard through three primary divisions
and the several special staff offices. Similar support is also provided to the Texas State Guard .

The A rmy Guard Div is ion , under direct supervision of the Assistant Adjutant General - Army, is
responsible to the Adjutant General for all matters pertaining to Military Personnel , Military Sup-
port to Civil Authorities , Operations and Training, Officer Candidate School , Aviation and Recruit-
ing and Retention.

The Air Guard Division , under direct supervision of the Assistant Adjutant General - Air , is
responsible to the Adjutant General for all matters pertaining to Air Administration , Air Personnel ,
Air Resources Management and Air Operations.

The Administrative Division , under direct supervision of the Administrative Assistant , is
responsible to the Adjutant General for all matters pertaining to Administrative Services , Camp
Admin istration , Facilities and Engineering, Communications , State Budget and Finance and State
Personnel.

FORCES: The Texas Army National Guard is authorized a total strength of 17 ,643 officers , warrant
officers and enlisted personnel. This force is organized into a State Headquarters and Headquarters
Detachment , Public Information Detachment and two General Officer Commands: the 49th Armored Divi-
sion and the Base Units Command of the State. The 49th Armored Division is headquartered in
Austin , Texas and consists of three brigades, Division Artillery, Division Troops, and Division
Support Command with an authorized strength of 14,854 officers , warrant officers and enlisted
personnel. Units of the Division are geographically situated in all sections of the State. The
Base Units Command of State Headquarters exercises command authority over all units of the Texas
Army National Guard except for the units organic to the 49th Armored Division and the 100th P1

a Detachment. This force consists of one support center headquarters, one airborne brigade head-
quarters, one aviation group headquarters, one support group headquarters ,three battalions , one
engineer dredge detachment , one assault support helicopter company, one air ambulance medical
detachment and one combat support hospital with an authorized strength of 2,603 officers, warrant
officers and enlisted personnel. Units of the Base Units Conummand are predominantly located in the
central and southeastern section of the State.

The Texas Air National Guard is authorized a total strength of 3.257 officers and enlisted
personnel. They are comprised of 35 units stationed in seven locations . The Headquarters, Texas
Air National Guard is located at Camp Mabry, Austin , Texas. The U. S. Naval Air Station , Dallas ,
Texas is the location of the 136th Air Refueling Wing, which consists of eleven units. Houston,
Texas is the home of the 147th Fighter Interceptor Group which is made up of seven units. The
149th Tactical Fighter Group, comprised of ten units , is stationed at Kelly AFB . San Antonio ,
Texas. Garland , Texas is the location of the 254th Combat Communications Group and one of their
subordinate units. The other six subordinate units are located in other states. The 272nd
Electronics-Installation Squadron is stationed in LaPorte , Texas and the 273rd Electronics-
Installation Squadron is stationed at Nederland , Texas. Our newest Air National Guard unit , the
209th Weather Flight , is located at Camp Mabry . Austin , Texas.

UNIT ORGANIZATION: The size of the Army and Air National Guard is established by the Congress and
their composition is determined by Department of the Army and Department of the Air Force based on
requirements for reserve forces to support war contingency plans. These requirements are met by the
allocation of units to the several states , Puerto Rico and the District of Columbia which are given
responsibility for the organization , housing, training and administration of assigned units. The
current structure , strength and location of units of the Texas Army and Air National Guard is
summarized as follows :
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TEXAS ARMY NATIONAL GUARD

ALTFHORIZED STRENGTh
UNIT LOCATION

SHHD Austin 83 11 79 173

100th P1 Det Austin ~ 13

211th Engr Dredge Det Port Neches 5 7 65 77

142d Spt Cen. RAO Abilene 28 47 75

1 17th Cbt Spt Hosp San Antonio 41 2 137 180

IRK . 111th Avn Gp Austin 19 5 61 85

536th Avn Co Grand Prairie 9 29 153 191

ll36th Med Det Ellington AFB 5 12 80 97

UHC , 111th Spt Gp Del Valle 41 4 91 136

536th Trans Bn Houston-Pasadena 12 3 149 164

HHC , 36th Abn Bde Houston-Austin 25 12 161 198

1st Rn 143d Inf North Central Texas 38 1 661 700

2d Rn 143d Inf Southeast Texas 38 1 661 700

Div Troops

HHC. 49th Armd Div Austin 68 2 109 179

Mn Co San Antonio 8 13 77 98

149th NP Co San Antonio 9 189 198

111th Engr Bn Various 44 4 847 895

249th Sig Rn Various 24 5 577 606

1st Me

IIIC , 1st Me San Antonio 23 4 77 104

1st Bn 141st lnf South Central Texas 37 3 770 810

2d Rn 141st Inf Corpus Christi Area 37 3 770 810

3d Rn 141st Inf Valley Area 37 3 770 810

6th Rn 112th Armor Southeast Texas 34 3 482 519

2d Bde

HHC, 2d Me Fort Worth 23 4 77 104

2d Rn 142d Inf Panhandle Area 37 3 770 810

1st Sqdn 124th Cay Central Texas 45 36 765 846

2d Rn 112th Armor Fort Worth Area 34 3 482 519

3d Rn 112th Armor Brownwood Area 34 3 482 519

6 
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A u THORIZE D_STRINCTJI
LOCATION OFF WO EM AGGK

3d Me

HHC, 3d Bde Dallas 23 4 77 104

3d Rn 144th Inf Northeast Texas 37 3 770 810

1st Rn 112th Armor Dallas Area 34 3 482 519

4th Bn 112th Armor Dallas Area 34 3 482 519

I 5th Rn 112th Armor Northeast Texas 34 3 482 519

Div Arty

I 
HHB , Div Arty San Antonio 35 17 172 224

2d Rn 131st FA North Central Texas 37 4 478 519

I 
1st Rn 133d FA Port Arthur-Beaumont 37 4 478 519

3d Rn l33d FA West Texas 29 3 454 486

4th Rn l33d FA New Braunfels Area 37 4 478 519

Div Spt Coed

141K, DISCOM Austin 19 3 102 124

49th Fin Co Del Valle 8 95 103

149th AG Co Austin-San Antonio 17 4 25~’ 2~8

I 111th Med Bn Various 58 2 295 355

249th S6T Bn South Central Texas 24 10 415 449

949th Maint Rn Various 33 17 .30 980

TEXAS AIR NATIONAl. GUARD

I AUTHORIZED STRENGTh
UNIT LOCATION OFF ENL AGIR

I Hq TexANG Austin 29 29 58

209th Weather Flight Austin 3 13 16

I 
Hq 136th Air Refueling Wing Dallas 32 39 71

136th Combat Support Sq Dallas 23 202 225
181st Air Refueling Sq Dallas 40 38 78
136th Mobility Support Fit Dallas 1 55 56
136th Consolidated Acft Maint Sq Dal1a~ 

5 206 211

I 136th USAF Hospital Dallas 12 27 39
531st Air Force Band Dallas 1 34 35
136th Civil EngineerIng Fit Dallas 4 81 85
136th Weapons System Fit Dallas 1 20 21

I 
136th CommunicatIons Fit Dallas 2 27 29
181st Weather Flt Dallas 4 9 13

1 7
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AUTHORIZED STREN GTH
LOCATION OFF ENL AGGR

Hq 147th Fighter Interceptor Gp Houston 20 16 36
111th Fighter Interceptor Sq Houston 49 13 62
147th Combat Support Sq Houston 20 217 237
147th Supply Sq Houston 6 69 75
147th Consolidated Acft Maint Sq Houston 10 311 321
147th USAF Clinic Houston 12 31 43
147th Civil Engineer Flt Houston 4 81 85
111th Weather Fit Houston 4 9 13

Hq 149th Tactical Fighter Gp San Antonio 18 21 39
182nd Tactical Fighter Sq S;n Antonio 34 15 49
149th Combat Support Sq San Antonio 18 167 185
149th Mobility Support F1t San Antonio 2 54 56
149th Consolidated Acft Maint Sq San Antonio 7 328 335
149th Tactical Clinic San Antonio 9 17 26
149th Civil. Engineer Fit San Antonio 4 81 85
149th Weapons Security Pit San Antonio 1 45 46
149th Communications Plight San Antonio 2 27 29
182nd Weather Fit San Antonio 4 9 13

254th Combat Communication Gp Garland 18 35 53
254th Combat Communication Fit Garland 6 186 192

272nd Electronics-Installations Sq LaPorte 12 164 176

273rd iilectronics-Installations Sq Nederland 11 153 164

8
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INFORMAT ION OFFICE

GENERAl.: The Information Office advises the Adjutant General and his staff in public affairs ,
community relations and comanand information and the desirability and effects of activities in
these areas. Similar functions are performed where other state and federal agencies and military
commands are concerned. Functions include both p lanning and production.

The Information Office also acts as coordinator of public affai rs and community relations functions ,
information planning and acts as a public affairs liaison between Texas units and hig her head-

I quarters.

Close coordination is maintained with the information officers of the Texas Army and Air National

I 
Guard units and the Texas State Guard .

AREAS OF RESPONSIBILITY: The Information Office concentrates in three (3) areas as well as provid-
ing information support for special projects and problems areas , and producing public service an-

I 
nouncements for recruiting and retention purposes.

a. Command Information : The Information Office is resnonsible for up-channel and down-
channel dissemination of information of importance to Texas Guardsmen. This includes a continuing
program of supplying fact sheets and letters to the field as well as filling information requests.

I b. Public Information : The Information Office makes constant release of newsworthy material
to the print and electronic media , and assists accredited media representatives and reputable free-
lance writers and authors in reporting news involving Texas Guardsmen . In addition , it maintains
liaison with , receives and escorts civilian and military information media representatives , assists

‘ 
them in obtaining and clearing information relating to the Adjutant General’s Department , and
supervi ..es their activities.

c. Community Relations: The Information Office maintains a continuing effort toward enhance-

I ment of image on behalf of Texas Guardsmen This includes the maintenance of favorable relations
with community leaders and citizens , other state and federal agencies , and military contemporaries.
The Information Office also conducts tours of Camp Mabry and advises Texas Guard units on community
relations projects.

I d. Public Service Announcements: The Information Office produces and disseminates taped and
written public service announcements (PSAs) in support of major Texas Guard recruiting efforts.
During FY 1976 these included announcements in support of the Texas Guard Officer Candidate School
and the 36th Airborne Brigade , as well as PSAs of a more general nature. Additionally, during June ,

I 1976 a new program of continuing PSAs was instituted. A monthly spot package containing seven to
ten ten-second Texas Guard identity spots was sent to fifty selected stations throughout the state.
Only stations responding favorably continue to receive the monthly spot package. This program is
planned for one full year . Stations receiving the monthly package is maintaine d at fifty. ~ con-
servative estimate of free radio time received from the spot package program during FY 76 is

I $3 ,000.

e. Special Projects: The Information Office plans , coordinates and advises on special projects

I 
re9, ’ring information functions , and undertakes those projects designated by the command group.
During FY 1976 the Texas Guard Mobile Military Heritage Exhibit was exhibited at sixteen locations
with a t-,tal estimated audience of 30,000. The exhibit will continue through CY 76.

The First Annual Muster Day, a reunion for ret i red Guardsmen , was also planned and executed

I in coOrperatiOn with other Departmental oftices . A second reunion is being planned for November ,
1976.

PHOTOGRAPHIC FUNCTIONS: The Information Office also provides photographic support for all agencies

I 
within the Adjutant General’ s Department and for many Texas Guard units. Photographic production
includes black-and-white , color print and 35-mis slide stills for briefings , training aids , news
purposes and record keeping. Some 1 -mimi motion picture photography is also produced for local
television stations.

1 11
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JUDGE ADVOCATE GENERAL OFFI CE

Gl\~RAL: The Judge Advocate General of the State military forces Is charged by statute with
responsibility for supervising the administration of military justice in the Texas Army and Air
\ .m tional Guard and the Texas State Guard , and performs other legal duties required by the Adjutant
General of Texas.

\REAS OF RESPONSIBILITY: The Judge Advocate General , the Department ’s only full time legal counsel ,
.idvises and works with the Adjutant General , the special staff, and the Military and Administrative
!)ivisions to insure full compliance with applicable State and Federal laws and regulations in all
e f lic ial actions taken by the Department , its military units and individual Guardsmen. Additionally,
the Judge Advocate General serves as liaison between the Department and the Attorney General of
Texas in litigation matters in which the Department has an interest o~ is a party litigant.

The office of the Judge Advocate General also is available to furnish legal coordination and as-
si -tunce in Federal contractual and labor-management matters in which the Department is involved.

In fulfilling his statutory responsibility for supervising the administration of military justice,
the Judge Advocate General recommends officers to the Adjutant General for appointment as Judge
Auvocates and L egal Officers of the State military forces , and certifies such appointees as
competent Trial and Defense Counsel for courts-martial. He further certifies the competence
of persons qualified to act as Military Judges at courts-martial , and is responsible for recom-
mending qualified individuals to the Adjutant General for possible appointment as Judges of the
Tcx:is Court of Military Appeals. The Judge Advocate General also has certain powers and duties
of a ~udicia1 nature , as he serves as final reviewing authority on all findings and sentences of
certain courts-martial actions and determines all petitions for new trial which cite the discov ’ry
of new evidence as their basis.

12



TECHNICIAN PERSONNEL OFFICE

GENERAL: This office is responsible to the Adjutant Genera l for administering the National Guard
Technician Program and is the means by which the Adjutant General discharges his obligation as the
sole agent for employment and administration of the technician program , under regulations prescribed
by the Secretaries of the Army and Air Force and the Chief , National Guard Bureau.

AREAS OF RESPONSIBILITY: National Guard Technicians are Federal employees , employed in the day-to-
day administration and training of both the Army and Air National Guard of Texas. Their responsibi-
lities encompass administration , training, logistics and operational activities as well as the
utilization , maintenance and repair of equipment issued to the National Guard of Texas by the
Federal government. Except as prescribed by the Secretary of the Army or Air Force , technicians .
as a condition of employment , must be members of the National Guard holding the military grade of
an officer, warrant officer or enlisted man as required by the position in which they are employed .
These positions are classified as “Excepted Service” in the Federal Civil Service. Approximately
5% of the technician positions do not require Guard membership. These positions are in a competitive
Civil Service status and for the most part are secretarial in nature. All National Guard technicians
are governed by and subject to most Federal Civil Service regulations.

The Adjutant General operates a centralized Civilian Personnel Office at Camp Mabry which processes
personnel actions for both Army and Air National Guard technicians. This office is directly under
the Adjutant General and is organized as shown :

j [ TECHNI CIAN

L PERSONNEL OFFI CER

I LABOR RE LATIONS
—— 1 SPECIALIST/ASSISTANT

TECH PER SONNE L OFFI CER

I
MANAGEMENT SECTION SERVICES SECTION

I
The Technician Personnel Office provides civilian personnel support to 1 .893 Army and Air National
Guard technicians assigned to 230 ~.iits/activitie s located In 124 Texas cities and towns.

Non-supervisory Army/Air technicians are represented by two (2) unions. National Association of
Government Employees represents approximately 826 Army National Guard technicians and American
Federation of Government Employees (AFI.-CIO) represents approximately 513 Air Nationa l Guard
technicians. Both unions have negotiated contracts with the Department.

Ami of 31 August 1976. there were 1.893 technicians employed in the State of Texas (1.178 Army
National Guard and 715 Air Nationa l Guard). These technicians are paid 100% from Federal funds

‘ 
allocated to the State of Texas. Total salary expenditure for this period exceeded $30,244,506.00
(Army $17,424,800.00 and Air Force $12 ,819,706.00). The following diagrams reflect the utilizatio n
of technicians in the State of Texas:

13



ARMY NATIONAL GUARD

Ma intenance Administration
and Repair and Training

52.3% 34.6%

1%
USPFO State Headquarters

12.1 %

AiR NATIONAL GUARD

Ellington AFB Kelly AFB
(including LaPorte (including Austin)
and Nederland)

27 .5%
44.4 %

Hensley Field
(including Garland)

28.1%

Sign it icant  personnel actions include:

310 Merit Promotions
88 Quality Salary Increases
82 Sustained Superior Performance Awards (Cash award)
205 Outstanding Performance Awards

3,648 Documented Personnel Act ions
31 Technicians Had Permanent Change of Station Moves
42 Technicians Retired
353 Technicians received 10,472 h ours of Training to Improve Present Performance
3 Permanent Technicians Were Separated
3 Probationary Technicians Were Separated
4 Formal Grievances Were Filed
3 Administrative Appeals
2 Permanent Technicians Were Suspended
2 Adverse Action Appeals
22 Technicians Were Changed to Lower Grades due to Reduction in Force and Application of U. S.

Civil Service Commission Classification Standards

14



EQUAL EMPLOYMENT OPPORTUNITY OFFICE

POLICY: The Texas National Guard reaffirms its commitment to fully support the principles and
practices of equa l opportunity for all , regardless of race, color, age, sex , religion , or
national origin , through the establishment of a comprehensive program concerning the rights of
equal opportunity for all its members and to implement the tenets of equal employment opportunity
for technicians and applicants for employment with the National Guard . The basic authority for
insuring equal opportunity in the National Guard is contained in Public Law 88-352. The enact-
mont of Public Law 92-261 expanded coverage to specifically include National Guard technicians.
The presence of true equal opportunity throughout the Texas National Guard is dependent upon the
total Commitment of each conmiander , manager , supervisor and technician to eliminate all forms of
discrimination .

ORGAN IZATION: The State Adjutant General has overall responsibility for equal employment oppor-
tunity implementation within the Texas National Guard. This responsibility is exercised through
the Assistant Adjutant General (Army), Assistant Adjutant General (Air), the State Equal Employment
Opportunity Officer and all managers and supervisors in the technician program. Managers and
supervisors continue to be the key to program success or failure in the establishment and imple-
mentation of a realistic , viable and workable equal opportunity plan of action. Action plan items
are the result of input provided by managers, supervisors , EEO program officials and recognized
employee organizations of the Texas Army and Air Guard . The Equal Employment Opportunity office
also has the responsibility to establish procedures to adjudicate complaints of discrimination ;
train and provide EEO counselors for the technician workforce of the Army and Air Guard ; represent
the Adjutant General and the Chief , National Guard Bureau , in community affairs relating to the
promotion of equal employment opportunities; insure EEO awareness training is included in all

J 
supervisory development courses and conduct period c evaluations of the technician EEO program.

ACCOMPLIS1I4ENTS:

a. Preparation and publication of the calendar year 1976 equal employment opportunity p lan
of action was accomplished 29 January 1976 and the plan was approved for implementation by the
United States Civil Service Commission regional office.

b. The Texas National Guard continues an aggressive program of training its supervisors in
personnel management and equal employment opportunity. A total of 154 supervisors were trained in
the “Role of Management in EEO” and “Advanced Personnel Management for Supervisors” courses during
the first six months of 1976. Additionally, personnel turnovers necessitated the appointment and
training of five new EEO counselors. Military and civilian positions continue to receive statewide
publicity as evidenced by the weekly distribution of military position and technician job announce-
ments to over 150 civic , professional and minority group organizations.

c. The Texas National Guard awarded a total of 410 incentive awards to deserving technicians
during the calendar year 1975. These awards were distributed as follows :

Excellent Performance Total Awards: 96

Minorities and Women 26 Percent of total awards: 27

All others 70 Percent of total awards: 73

Outstanding Performance Total Awards: 160

Minorities and Women 31 Percent of total awards: 19

All others 129 Percent of total awards: 81

Sustained Superior Performance: Total Awards: 77

Minorities and Women 16 Percent of total awards: 20.8

Al l others 61 Percent of total awards: 79.2
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q~ t I it y Salary Increase Total Awards : 77

si i norities and Women 17 Percent of total awards: 22.1

~1l others 60 Percent of total awards: 77.9

A total of 23$ incentive awards were made in the technician program during the period 1 January
through 31 August 2976:

Excellent Performance Total Awards: 84

Minorities and Women 27 Percent of total awards: 32.1

All others 57 Percent of total awards: 67.9

Outstanding Performance Total Awards : 92

Minorities and Women 31 Percent of total awards: 33.7

All others 61 Percent of total awards: 66.3

Sustained Superior Performance Total Awards: 34

Minorities and Women 2 Percent of total awards: 5.9

~I1 others 32 Percent of total awards: 94.1

Qual~~ y Salary Increase Total Awards: 25

Minorities and Women 8 Percent of total awards: 32.0

All others 17 Percent of total awards: 68.0

HISCRIMINATION COMPLA INTS: The Adjutant General ’s Department received two complaints of discrimi-
nation during the past year. Complaints were based on sex (female) and national origin (Mexican-
American). Investigations of both complaints found no discrimination within the agency. One age
discrimination complaint was also adjudicated by decision of the Chief , National Guard Bureau. The
following represents the current status of discrimination complaints filed by National Guard tech-
n i clans:

Nature of Complaint Basis for Complaint Status

Promotion Race Federal District Court
Retention Religion Federal District Court
Promotion National Origin Federal District Court

TECHNICIAN EMPLOYMENT STAT~ST1CAL DATA : The following is comparative statistical information on the
employment posture of the ‘l exas National Guard technician workforce since the establishment of the
Equal Employment Opportunity Office in August 1973:

~~~ust 1973 Total Technicians ~~~~

Total number of minorities 194 Percent of workforce: 10.5

Total number of females 95 Percent of workforce: 5.1

Total all other technicians 1 ,561 Percent of workforce: 84,4

.\uj~st 1976 Total Technicians 1,897

Total number of minorities 26S Percent of workforce: 14.0

total number of females 120 Percent of workforce: 6.3

Total all other technicians 1 ,512 Percent of workforce: 79.7
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STATE MAINTENANCE OFF ICE

GENI-RA l . : The Adjutant General is responsible for maintenance of equipment and materiel issued to
unitS of the Texas Army National Guard. The State Maintenance Officer is responsible for carrying
out the •\djutant General’s policies and instructions on all matters pertaining to maintenance of
surface equipment and materiel issued to units of the Texas Army National Guard . The Office of the
Nta t e Maintenance Officer supervised the operation of two Combined Support Maintenance Shops (CSMS),
one Mobil ization and Training Equipment Site (MATES), thirty-four Organizational Maintenance Shops
(OMS) and two Unit Training Equipment Sites ([lIES) performing organizational , d i rec t and general
support maintenance of Army Guard surface equipment and materiel. All equipment and materiel was
maintained in a serviceable condition , but major expenditures of man-hours and funds continued to
he directed toward improving the reliability of standard equipment and materiel.

ORGANIZATIONAL MA INTENANCE SHOPS: A revised State Maintenance Plan has been published to support
current alignment of property in the Texas Army National Guard. We are providing this maintenance
support with thirty- four Organizational Maintenance Shops. Further , we have two Unit Training
!quipment Sites (IJ’TES), one at Camp Maxey. Paris , Texas and one at Fort Wolters, Mineral Wells ,
Texas. Organizational maintenance for track equipment located at weekend training sites is pro-
vided by these facilities. Two hundred and eighty-five (285) National Guard technicians have been
authorized for these shops. National Guard Bureau funding allows us to hire only two hundred and
twenty (220) of the positions authorized. Organizational Maintenance Shops (OMS’s) are located in
lexas as indicated :

No. 1 Ahilene No. 13 - El Paso No. 24 - Palestine
No . 1 - Amarillo No. 14 - Fort Worth No. 25 - Pharr
No. 3 - Austi n No. 15 - Fort Worth No. 26 - Port Neches
No. 4 - Austin No. 16 - Gainesville No. 27 - San Antonio
No. S - Aust in No. 17 - Gonzales No. 28 - San Antonio
No. 6 - Brownwood No. 18 - Houston No. 29 - San Antonio
No . 7 - Corpus Christi No. 19 - Houston No. 30 - Temple
No. 8 - Dallas No. 20 - Lubbock No. 31 - Terrell
No . 9 - Dallas No. 21 - Marshall No. 32 - Texarkana
No. 10 - Dallas No. 22 - Midland No. 33 - Waco
No . II - Del Valle No. 23 - New Braunfels No. 34 - Wichita Falls
No. 12 - El Campo

1:0MB INt O SUPPORT MAINTENANCE SHOPS: The two Combined Support Maintenance Shops, located in Fort
Aurt h and Aust in . Texas , provided all required direct and general support maintenance of surface
e.iuipment and materiel issued to lexas Army National Guard units. This maintenance was performed
by moss economical means; either by evacuation of this equipment or materiel to the appropriate
shop or by dispatching contact renair teams to unit armories throughout the State. One hundred
and twenty- five (125) National Guard technicians have been authorized for these two shops , hut
Fc’der:i l funding support received from National Guard Burea permits employment of only one hundred
a,aI eighteen (118) technicians.

s*)H1L17P.iJON AND TRAINING EQUIPMENT SITE: The Mobilization and Training Equipment Site (MATES) at
riWl ruiiood, Texas is a Texas Army National Guard facility where training equipment and materiel

is stored , meintained and issued . Contingency training equipment and materiel stored at the MATES
include s 92 each M60 series tanks , 186 each M48 series tanks , 329 each Ml13 armored personnel car-
nc r . , IS each Ml09 howitzers plus many other items of combat and combat support equipment. The
MATI. S issued equipment and material at various times during annual training (AT) and inactive duty
training (lOT) as indicated :

TexARNG u nits (AT) 847 items
TexARNC, Units (lOT) 1,506 items
Other ARNG and USAR Units (AT) 467 items

One hundred and fifty-eight (158) Nationa l Guard technicians were authorized this facility. National
Guard Bureau provided funding support for only one hundred and eleven (Ill) technicians.
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I
I MAINTENANCE EXPENDITURES: Maintenance expenditures were as fol lows :

Salaries (State) $ 151,476.00
Salaries (Federal) 6,673,685.93
Repair Parts 3,299,097.39
Co erc ial Repairs 75 ,404.29
Per Diem for Travel 44 ,285.39

T(YrAL $10,243,949.00

Expenditures listed were for maintenance and repair of the following items of equipment and
materiel:

Wheeled Vehicles 3,285
Track Vehicles (TexARNG units) 885
Track Vehicles (Other units) 191

Total Track Vehicles 1,076
Trailers 1 ,640
Artillery Pieces 736

j Small Arms 23 ,235
Major Signal Items 4 ,966

I
I
I
I
I
I
I
I
I
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INSPECTO R GENE RAL OFFICE

MISSION: The mission of the Inspector General is to inquire into and report to the Adjutant General
upon all matters pertaining to the performance of the mission, the state of discipl ine , the eff’i-
ciency and the economy of the Texas Army National Guard , Texas Air Nationa l Guard and the Texas
State Guard , and to perform such other duties as may be prescribed by the Adjutant General.

AREAS OF RESPONSIBII.ITY: The Office of the Inspector General maintains an interest in all acti-
vities of the Texas Army and Air National Guard and the Texas State Guard . Specific responsibi-
lities have been assigned by Sections as follows :

ADMINISTRATIVE SECTION

Coordination of General Inspections
Complaints and Requests for Assistance
Inquiries and Investigations
Supervision of Fund Activities

PROVOST MARSHA L SECTI ON

Physical Security
Line of Duty Investigations
Military Medical Care
Physical Evaluations for Retention or Separation
Accidents, Incidpnts and Claims
Safety
Workmen ’s Compensation Coordination

AUDIT/INVEN 1ORY /INSPECTION SECTION

Audits , Inventories and Transfers of Property Accounts
Physical Security Inspections
Annua l General Inspections of Texas State Guard Units
Annual Training Support

MILI TARY PROPERTY SURVEY SECTI ON

Reports of Surveys
Statements of Charges
Inventory Adjustment Reports
Minor Adjustment”

COORDINATION OF GENERAL INSPECTIONS: As required by regulations , each Army National Guard unit and
activity receives an annual Federal Inspection. In Texas, this is accomplished by the Office of
The Army Inspector General , Fifth U. S. Army and DA Inspectors General. This office coordinates
the scheduling of all General Inspections. During the conduct of the Fiscal Year 1976 General
In spections. 1 February through 15 May 1976, a representat ive of this office attended Unit inspec-
tions throughout the State and the inspection of each major coemand headquarters . Reports on each
inspection were received and indorsed to the unit concerned for corrective action. Returned
indorsements were reviewed , evaluated and indorsed to Fifth U. S. Army . The Department Inspector
General initiated follow-up action to insure that deficiencies were corrected to the maximum ex-
tent pos~lble and prepared a detailed recapitulation of deficiencies noted in all units and activi-
ties . A total of one hundred and forty-two units and activities were inspected in Fiscal Year 1976
and ratings were as follows:

Satisfactory with Commendation 24 16.90%
Satisfactory 115 80.99%
Unsatisfactory 3 2.11%
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COSI~LAIWTS AND REQUESTS FOR ASSISTANCE: During the past fiscal year , this office received and
processed forty-three (43) complaints and requests for assistance. The majority of these in~olved
individual problems, personnel actions , or fiscal matters which were resolved informally or through
co and channels as circumstances dictated . Those cases involving allegations of irregularities
were thoroughly investigated . In each instance , the individua l Initiati ng the complaint or reque’.t
for assis tance was furnished a written reply concerning matters which pertained to him.

INQUIRIES AND INVESTIGATIONS: During Fiscal Year 1976, this office conducted five (5) Reports of
Inquiry and ten (10) Reports of Investigation . These reports were concerned with questionable
actions of individual’ s procedures , or activities which were not in consonance with the high
standards and ideals of the Texas National Guard. In those instances where allegations were
substantiated, remedia! actions were recosmended to the appropriate authority in the report. In
addition , nineteen (19) background investigations were coordinated with the Texas Department of
Public Safety and City of Austin Police Department. on applicants for State employment .

SUPERVISION OF F114) ACTIVITIES: In excess of eleven hundred (1 ,100) semi-annua l reports of Unit ,
State and Special Fund activities were reviewed during the last year. Two hundred and seventy-
five (275) Nonappropriated Unit Fund Statements of Operation and Net Worth were evaluated for the
one hundred and forty (140) Federal Unit Funds maintained by units of the Texas National Guard.

J Two hundred and forty-two (242) quarterly inspections and audits for fund records were performed
during the year , and, additionally , thirty-six (36) audits were performed of State , Special and
Armory Maintenance Funds to evaluate compliance with applicable regulations concerning fund
management.

PHYSICAL SECURITY: Security of sensitive items stored in National Guard facilities , particularly
arms and a~~ inition, is receiving the highest level of interest. There are two hundred seventeen
(217) National Guard arms rooms in the State of Texas. Each arms room received a physical security
ins pection with follow-up inspections conducted to insure that deficiencies noted were corrected.
Follow-up unannounced physical security inspection s were conducted in units receiving unsatisfactory
rat ings during their scheduled inspections . A total of two hundred twenty-nine (229) physical secu-
rity inspections were conducted by personnel from this office during FY 76. There are one hundred
thirty-nine (139) armories and twelve (12) flon-armories where Federal and State property is stored .
Each one of these locations is subject to illegal entry and vandalism. Annual physical security
inspections are conducted in these facilities to correct deficiencies and improve the security
posture. During Fl 76, twenty-eight (28) teports of illegal entry and/or vandalism were received
by this office. Nineteen (19) reports were concerned with illegal entry and nine (9) were for
vandalism.

LINE OF DUTY INVESTIGATIONS: Members of the Texas Army National Guard are entitled to medical care
for treatment of disease contracted or an injury sustained during an authorized period of military

‘ 
duty. Medical care treatment and/or hospitalization , and compensation if the individual is in-
capacitated , is authorized provided the injury or disease is considered to be in line of duty by
final determination. A Line of Duty Investigation is prepared for each case of injury or illness
of the Texas Army National Guard during an authori zed period of military duty by the individual’s
unit of assignment and forwarded to the Office of the Inspector General. Each Report of Investiga-
tion is reviewed for administrative correctness , appropriate evidence and logical findings and is
either returned for correction or additional information , or i ndorsed to the National Guard Bureau
for final determination. A Line of Duty Investigation with a final determination is of prime in-
portance to the individua l in that it serves as a record of the disease/injury , and authorization
for medical care and compensation if incapacitated when requircd . During FY 76, a total of eleven
hundred fo rty-six (1 . 146) Line of Duty Investigations were processed , an increase of six hundred
forty-aix (646) over FY 75. There were no Line of Duty Investigations processed during Fl 76 for
Active State Military Duty related activities .

MILITARY t’~ DICAL CARE: All requests for medical treatment are processed by this office and coordi-
nated with the Military Medical Facility nearest to the individual’ s residence. Liaison with
appropriate Military Medical Facilities Is maintained by this office to insure proper medical
support during Annual Training periods and to make certain that required medical records are
furnished by these facilities. In addition to coordinating with appropriate Military Medical

T Facilities , lia ison is maintained with the National Guard Bureau on all requests for medical
treat ment. During PY 76 one hundred thirty-nine (339) requests related to medical treatment were
processed by this office.

PHYSICAL EVALUATIONS FOR RETENTION OR SEPARATION: Army National Guard personnel who are not able
to perform their milita ry dut ies are ovaluated for retention in, or separation from, the Army
National Guard . All requests for Phys ical Examinations/Evaluat ions are processed by this off ice
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to the approprhlte M ilit a ry Medical fa c i lity. Personnel who are evaluated as unfit ior further
military duty are provided assist an ce in obtaining further medical treatment in VA hospitals.
Results of ill the physical examinations/evaluations are disseminated to the individual ’s unit
and to the s lil itary Personne l Branch of the Adjutant General’s Department for final processing.

ACCIlil NTS , lNCI1M~ TS AND CLA IMS: All accidents and incidents involving Army National Guard
vt.h i~ les . aircraft , equi pment , faci lit ies and/or personnel are reported to this office . Each
incident involving a potent ial  claim by or against the United States is processed and reported to
the .ipproprlatc ~ray Area laims Authority. Reports and documents related to the potential claims
.ir~. obtained by this of f ice and forwarded to the Army Area Claims Authority for their use in ad-
tudic a ting the case. Claimants are provided information and necessary forms for processing their
~~~~~~~~ During F~ 7ti . .ixty-seven (6’7) accident/incidents were processed by this office.

~‘\Ft’TY: The adiiinistration of the Texas Army National Guard safety program is a responsibility of
this o ffi ce. Safety information letters were published on a regular basis and compilation of ac-
cid ent stat istics to be used in formulation of future safety policies and programs were compiled.
\~~ideri t s ta t i s t i c s  are provided to the Army National Guard State Safety Council for review and
formulation of correct ive action. A Defensive Driving Course was conducted at Camp Mabry during
the period 2(i Apri l to Iti May 1976. The course was conducted for employees of the Adjutant
Ct~neral ’ s [)epartment , ~rmory Board , Office of the Senior Army Adv isor , units and activ ities on
and in the v ic init y of Camp Mabry and employee dependents. A total of five hundred thirty (530)
employees and depend~ntc successfully completed the course. Presentation of the instruction was
cooedinated with the Texas Department of Public Safety, which provided instructors and training
m.,torjals

REPORT OF SURVEY INVESTIGATIONS: This office is responsible for conducting Report of Survey
Investigations roncerniug lost , damaged or destroyed weapons and ammunition . All incidents con-
cerning lost weapons are immediately reported to the National Guard Bureau, Federal Bureau of
Investigation , local law enforcement agencies , and Army agencics having jurisdiction in the area
in which the loss occurred. The Report of Survey Investigations are conducted to determine res-
ponsibility for t he  lo~t , damaged , or destroyed property. During FY 76 ten (10) Report of Survey
Investigations were conducted .

MARKSMA N~IhIP : This office, in conjunction with Operations and Training Branch, is responsible for
the administration oF the Texas Army and A ir National Guard Marksmanship program and for coordina-
tion of the program sith the ~ational Guard bureau and the National Guard Bureau ’s National Guard
Marksmanshi p Training Units. Duties and responsibilities are as follows :

Responsibil i ty for the selection of State rifle and pistol squad members through tryouts
or some other valid nuthod .

b. Development of a training program and match schedule for the State rifle and pistol squad.

c. Procurement . ~to rage , maintenance , aad issuance of necessary weapons . ammunition , supplies
and equi pment to conduct the State com petitive marksmanship program as approved by regulations.

d. Conduct a limited repair and accurazation program.

e. Promotion of Interest in marksmanshi p throughout the State by an act ive information program .
.,wards , recognition and personal contact.

I . Keeping the Sationa l Guard Bureau and N~~ffU informed of current marksmanship act iv i t ies
wi th in  the sta te  is required by these agencies. The purpose of the marksmanship program is to
integrate the competitive program to develop a much higher degree of general marksmanship effec-
Lvcne ss throughout the State than could be obtained by the annual qualification program alone .

During Fi 76, State marksmanship teams competed in the Chief of the National Guard Bureau Annua l
Rifl e/Pistol Tournaments , FORSCOM Region Five Matches , and Winston P. Wilson , National Guard
Ri fl .y m d  Pistol Champ ionshi ps.

PRUVOS1 M~RSHAL ACTIVITIES: Liaison with civilian and military law enforcement agencies is main-

~~m n i T ~~~~~~nuing basi s to provide mutua l support and information. Police areas of interest
concerning personnel and/or ac t i v it i es  of the Texas Army and Air National Guard are coordinated
w ith this office .
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W0R~4EN’S COMPENSATION ACCIDENT PREVFNTION COORDINATOR: State employces of the Adjutant General’ s
Department were initially covered under Workmen ’s Compensation on lii August 1975. Since that t ime ,
this office has investigated accidents , attended seminars , assisted in safety surveys, and has
conducted safety surveys within the Department. Seventeen (17) injuries were reported and inves-
tigated. The majority of the injuries were minor and resulted in no lost time . Coordination is
effected within the Adjutatn General’s Department and also with the Accident Prevention Section of
the Attorney General’ s Office to improve working habits and condit ions .

AUDITS, INVENTORIES AJ’lD TRANSFERS OF PROPERTY ACCOUNTS: a. The responsibility of all audits ,
inventories and transfers of Federal and State property is assigned to the Office of the Inspector
General. During each audit and inventory/transfer , the Military Property Auditor/Examiner
inspects all Federal and State property, facilities, fund records , use of armory records , Food
Service Records and other special subjects of inspections. At the conclusion of each audit and
inventory/transfer , a complete settlement is made with the responsible officer for any shortages
that m ight occur. For the period 1 July 1975 through 31 August 1976 the following was accomplished :

COt44ANDS INVENTORIES TRANSFERS REVIEWS

f ACTEX Facilities 22 1 0
Base Units Command 24 16 0
49th Armored Division 180 94 6

TOTAL 226 111 6

b. Assistance in setting up supply procedures and records was given to ll36th Med Det (Air
Amh~l and 117th Combat Support Hospital for a total of eleven (11) mandays.

c. In addition to inventory of State-owned property that is issued to units and facilities ,
included in paragraph a, above , one hundred and five (‘dS) State property accounts located at
Camp Mabry were inventoried .

PHYSICAL SECURITY INSPECTIONS: Military Property Auditors/Exam iners of the Office of the

J Inspector General conducted two hundred twenty-nine (229) Physical Security Inspections of
National Guard armories and facilities during Fiscal Year 1976. Detailed actions resulting from
these inspections is inc l uded under the Physical Security portion of this report .

ANNUAL GENERA L INSPECTIONS OF TEXAS STATE GUARD UNITS: Each Group Headquarters , Battalion Head-
quarters and Company of the Tesas State Guard is inspected annually by an Inspector of the
Office of the Inspector Gencral. These inspections are normally conducted jr conjunction with
the annual audit/inventory of the sponsoring Army Nationa l Guard unit which nccup ics the armory

‘ 
to which the Texas State Guard is assi gned . AU Texas State Guird units i.signed to State-owned
Texas Army National Guard armories were inspected during the pi~st ye5 . The following number
of Headquarters and Companies were inspected during the past year:

Group Headquarters 4
Battaliar ffead 4uarters 32
Companies 121)

TO1AL 156

ANNUAL TRAINING SUPPORT: Representatives of thc Office of the Inspector General were present for
support of units during annual training at Fort Hood , Texas , Fort Blis s , Te xas , Fort Sam Houston ,
Texas , Fort Bragg. North Carolina and Fort Cbaffee , Arkan~.as for a period of fifteen (15) weeks.

MILITARY PROPERTY SURV :Y SECTION: fhe Military Property Survey Section processed a total of 7,500
property adjustment documents generated by unit s of the Texas National Guard. Each document was
reviewed to determine the cause of the loss , damage or destruction of the listed property, and
investi gations were conducted when necessary to establish responsibility and to prevent recurrence.
In cases where investigation revealed that property was lost , damaged or destroyed through fault
or neglect , recommendations as to pecuniary liabil i ty were made and , when approved by higher head-
quarters , neceseary action was taken and followed through to etfe~t reimbursement from the respon-
sible individuals. Property adjustment documents used to adjust discrepancies in property accounts
are defined as follows :

Report of Survey is a form submitted by accountable officers to seek re lip f from pecuniary
liability for the los~ , damage or destruction of Federal property.

Statement of Charg~s Is a form used to authorize collections to he deducted from the military
pay of individual s for the negli gent loss , damage or destruction of Federal property.
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Cash Collect ion Voucher is a form used to authorize payment of cash to the Treasury of the
United States from ind iv idual for the negligent loss , damage or destruction of Federal property.

Inventory Adjustmen Re ort is a form used by accountable officers to account for Federal
property which is lost , damaged or destroyed , to include vehicle and army aircraft accident
damages , through no fault or neglect of anyone concerned.

Minor Adjustment and POL are submitted on a DA Form 444 in order to account for consumed and
evaporated POL in accordance with exts ting regulations and to adjust changes in stock number ,
nomenclature , line item number , etc . There is no monetary loss or gain in this accounting
procedure.

FROPERTY ADJUSTMENT DOCUMENTS PROCESSED _____________________

TYPE. NUMBER OF VALUE OF VALUE OF TOTAL VALUE
OF DOCUMENTS TRAINING ASSESSED OF PROPERTY

PROCESSED LOSSES l.IABI1.ITY LOSSES

REPORT
OF 227 91,832.35 13 ,020.06 91,832.35

Su RVEY

STATEMENT 2002 46,678.14
518 12 ,650.04OF 

. 46 678.14
CHARGES (Pending) (Pending)

CASH 604 12 ,066.18
COLLECTION 34 783.73 12 ,066.18

VOUCHER (Pending) (Pending)

INVENTORY
ADJUSTMENT 5~7 109 , 575,3 1 109,575.31

MINOR
ADJUSTMENTS
AND POE 1100

TOTAL 7S00 201 ,407.66 7I ,~~4.38 2(,O,15l.98
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I UNITED STATES PROPERTY AND FISCAL OFFICE

The United States Property and Fiscal Office is administered as an activity of the State of Texas
functioning under the direction of the Adjutant Genera l of Texas. The purpose of this organization

I is to imp lement the policies of the Department of Defense and National Guard Bureau as they pertain
to Federal property and funds allotted to support both the Army and Air National Guard of Texas.

The United States Property and Fiscal Officer is a National Guard Officer on extended active duty.

I For administrative purposes he is detailed for duty with the National Guard Burea . In addition to
his responsibilities for organi zing and administering the Office of the USPFO , the ‘JSPFO has been
desi gnated by the Nationa l Guard Bureau as Class “B” Agent Finance Officer , Purchasing and Con-
tracting Officer , and Transportation Officer. In each of these additional areas he represents the

I 
Federal Government in its support of the National Guard of Texas.

The Office of the USPFO is currently provided with the following employees to enable it to accomplish
its mission:

I 131 - paid from Federal funds
S - paid from State funds

136 - total

The current organi :ation is as shown below :

1IIE ADJUTANT GENERAL

i 
OF TEXAS

USPFO

DIVISION

ADMINISTRATION I I EXAMINATION
~E(T1 ~N [~ 

SECTION

I 
_ _ _ _ _ _ _ _  

_ _ _ _ _ _

_ _

_ _ _ _ _ _ _ _ _ _ _ _ _
I- ___ I

I COMPTROLLER SECTION I DATA LOGISTICS Su cTION
_—‘ PROCESS

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  SI C) ION[ 8UDGET BRANCH STOCK CONTROL BRANCH

1 ~ PURCIIA I
F I SC Al. ACCOUNT ING .\Nfl TRANSI’ORTAT ION

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  C O NTRACT

I M u . F~ TECH PAYROLl. 
WAREHOUSING

I L__. 
1~ T WORTH W#~REHOUSLJ

FISCAL: Federal support in the amo,.int of 99. h mil l ion dol lars was expended by the Texas Nationa l
Guard during FY ‘ 6 . Of this amount 33. ’ million waa  spent by the Air Nit  iona l Guard and 64 .3 mill ion
was spent in support of the Arm y National Guard. The fo l lowing chart depiet ~ the major areas where
funds are expended:
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HIGHLIGHTS OF FY 76: In support of the Texas Nationa l Guard , the Office of the USPFO completed
the following actions :

a. Processed necessary procurement documents for purchase ot the following items and services

I 
from local vendors located throughout the state:

(1) Approximately $707,500 worth of subsistence items for comsumption by Guardsmen during
weekend training.

I (2) Approximately 4.0 million gallons of gasoline. This gasoline is utilized for training of
~ ; units and was purchased from 156 individual dealers .

(3) Approximately $ll , IOu was spent for laundry and dry cleaning of individual and organiza-

I 
tiona l equi pment issued to the Guardsmen .

(4) Approximately $22 ,600 was spent locally for procurement of packing and crating materials
which are utili zed in the preparation of equipment for shipping.

I (S) A total of $3.360,900 was spent on repair parts in FY 5’ to maintain ARNG equipment.
Of this total $497,400 represented cash purchases from local auto parts dealers.

b. Construction since last report totaled $3,680 ,100.

I c. There are 1 ,185 technicians in the State , paid a total of $l7 ,429,~’OO in salaries.

l.OGISTICS:

I The National Guard Bureau has continued to realign equipment based on log istics priorities. Overall ,
the redistribution has given the State more training equipment.

Shortages of some of the standard radios continue to he a problem; however , the older radios will

I be continued in use as required.

The State is scheduled to receive the commercial Dodge truck this fall to replace the older 3/4-ton
trucks.

‘ 
With a few exceptions , the overall log istics posture of the Texas Army National Guard continues to
improve.

Commercial Transportation : The following is a resume of transportation actions conducted with

I commercial carriers during the period covered by this report :

REP Trainees Sent 1.696
Meal Tickets Issued 319

I 
Transportation Requests Issued 2,697
Inbound Tonnage at Austin I . 166 tons
Outbound Shi pments from Austin 1 ,665 tons
Outbound shipments from places other than Austin 5.924 tons
Second-destination Transportation Funds $104 ,200.00

I Tran5portation Funds Allocated to USPFO for Texas $340,000.00

EXAMINATION: During FY 1976. the section consisted of a Supervi’~ory Accounting Technician , five
Examiners and a secretary. The Sect ion ’ s responsib i l i t ies include programmed and special internal

I reviews , audits , eiaminations , inspections and inventnri es of the IJSPFO’s activities in Austin and
Fort Worth , and the Assistant USPFO for Air ’s activities at Kelly AFB , F.llington AFB and Hensley
Field , USNAS , Dallas. Additional responsibilities of the section included reviews and examinations
in the following areas of the Army and A ir National Guard :

I a. Army National Guard : Conducted reviews and examinations of units and act i vities in the
following areas: 100% validation of Equipment Status Report .. for all units and activit i es;
Technician ’s time and attendance records , leav e records , and temporary duty per diem and t ravel
records; Unit ’ s .Joint Uniform Military Pay System procedures for v ,ilidat ion of members ’ pay en-

I titlements for inactive duty training , annual training, and full time training duties; Military
temporary duty per diem and travel records; Ordering Officers procurement purchases; and Unit’ s
subsistence purchases for Unit Training !kssemhlies.
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h .  A i r  Nat iona I i;tui rd : Conducted re~ c~ s and exami ItattoOs of unit s and act vi t i t’ .  ci tht
fo llowing areas: Imp r~ st Fund inspect ions; Ordering Officer ’s procurement purchases; Iet ’hni . i ; I r i ’ s
t ime and attendance records , le ,ii , records and temporary duty per diem and trav el record’.; Mj I
tary pay ent i t lement s ;  Commercial t ransportat ion ; Engineering; 9a inte nance ncinageacnc F und 5cr -

v i c e s ;  Medical fac i 1 it te ’ .~ Fuels management; Vehicle management ; and Motor pool uperat ion :.

The Examination Section ’ s l Y  19Th worklu.id dist r ihiit  lo ll w.l~ as folloa ’.

a. Army National Guard:

Internal Reviews and Audits of USPH) SI
Cycle Inventories of USPFO 20
Review and Examinations of Units /A ctiviti es 1N2
Special Examination s and Inspection s

TOTAl. 261 - 72 .5’.

h. Ut Nstjonal Guard:

Internal Reviews of Ass is tan t  ‘JSPFO for A i r  24
Review and Examination of tlnits / A c t i v i t i e s  73
Special Review and Inventory 

— 
2

rOTAL 99 - 27 .5%

AUTOMATIC DATA PROCESSING: During August 19T’4 an IBM 1401 , Tape oriented , t )ati Procc’.sing Svitem
was instal!ed . This magnetic tape system has the advantage of compact record handling and stor ;ige
medium for high-speed data processing . Ix tens ive  renovation of the MW fa ci lity has been cump1~ t.d
to accomodate the 1401 ADPS . The 1401 ADPS constitutes standard computer hardware and s~ stems in
all the Army National Guard dat a processing facili t ies. APP business is conducted w it h APP as sum ing
the role of Sen ice organization , su ppo rting the mission of the customer. Mechani zed programs in-
d ude , hut are not l imited to , logi sti cs , fiscal , personnel , pa yroll. tec hn i cian . m.Iintenance ,
training, and transportation areas. th e fo l lowing chart i l lus t rate s  th e di s trib u t i on f the ill)
workload:

DISTRIBIJTION OF APP WORE .03!)

Percentage

AREA S It) 2)) 30 1)) 0) (0) 70 )O) P II I

ltX;ISTICS

MI l ITARY PERSONNEL (ln ’~)

F 1S \L (l3’t.~

PAYROI .L-TrCIIN1CIAN (9~ )

MILI’IARY PAY -

GUARDSMAN (JUMPS)

MISCFI,l ApJF.ouIs (4’.t
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I
MILITARY PERSONNEL BRANCH (ARMY)

GENERAL: The Military Personnel Branch , through the Assistant  Adjutant General (Army), recommends

‘ 
policies pertaining to military personnel in the Texas Army National Guard to the Adjutant General.
Administrative personnel support is provided the Adjutant General’s Department and un its of the
Texas Army National Guard. Instructions which imp lement Department of the Army policies and regula-
tions and those policies formulated by the Adjutant General relating to military personnel are

I 
announced and controlled by this branch. The branch is organized into three (3) functional sections
which in general conforms to the organization found at the National Guard Bureau level. This faci-
litates communications regarding technical personnel matters . The organization of the branch is
shown on Personnel Chart I. Significant activities occurring in the Army Military Personnel Branch

I 
during the past fiscal year are discussed below .

AWARDS: State awards are made in accordance with Article 5789, Title 94, Military Statutes , State
of Texas. U. S. Army and Air Force Awards are made to members of the Texas National Guard by the
respective services . These awards are based on recommendations of the Texas National Guard units

I and the Awards Review Board. Awards during F? 76 are displayed on Personnel Chart 2.

STRENGTH: The strength of the Texas Army Guard has declined below 90% of the authorized strength
during the past year, however the trend has reversed itself and the last two months shows a net

I 
gain. There have been some minor reorganizations which changed the authorized strengch sli ghtly.
The only major organization that effected the overall strength was the formation ot the 117th Combat
Support Hospital in San Antonio which is authorized 180 personnel. There has been an increase in
the officer strength during the past year, however the loss of a large number of officers and
warrant officers on Extended Active Duty has effected the overall number of Texas Army National

I Guard officers as,igned. These officers on Extended Active Duty are not included in the strength
figures for the State. WAC officers and enlisted women are increasing and continue to he a good
recruiting source. Strength data for this year and for the decade are displayed on Personnel
Charts 3 and 4. Additional data regarding gains and losses on officers and enlisted personnel

I 
during the past year are found on Personnel Charts S and 6.

RESERVE ENLISTMENT PROGRAM (REPb3): Input spaces for REP63 enlistees are secured in direct conipe-
tition with the Active Army and the United States Army Reserve. Training is secured in a greater

I 
spectrum of specialties and the system provides more flexibility than the monthly quota system used
i-c the past. This system is paid for by Federal funds , except for telephone Costs and State em-
ployees of the Adjutant General’s l)epartment involved. The REP63 program requires all non-prior
service enlistees to be ordered to .\ctive Duty for a minimum of 12 weeks at an Active Army

I 
installation(s).

PERSONNEL DATA COLLECT1ONS: Personnel data input into the automated data personnel system has vastly
improved in accuracy due to i new method of obtaining information from the official enlistment
documents , appointment papers , and coordination between this Department , Military Pay Section and

I 
the units. A l l  reports pertaining to personnel can now he obtained accurately by the automated
processes. Pay problems have been considerably reduced and should obtain a zero deficiency in the
near future .

CHARTS FOLLOW :

I
1
I
I 3’
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AWARDS PROGRAM

LEGION OF MERIT 1

LONE STAR DISTINGUISHED SERVICE MEDAL 8

MERITORIOUS SERVICE MEDAL 4

ARMY C(X4’fENDATION MEDAL 71

1 
(SECOND AWARD) 2

TEXAS MEDAL OF MERIT 113

I TEXAS FAIThFUL SERVICE MEDAL 1,087

(ATTACHMENTS - ADDITIONAL AWARDS) 280

ADJUTANT GENERAL’S INDIVIDUAL AWARD 127

I
NATIONAL DEFENSE SERVICE MEDAL 1

I
ARMED FORCES RESERVE MEDAL 130

I (ATTACHMENTS - ADDITIONAL AWARDS) 24

I FEDERAL SERVICE MEflAL 4

I ARME D FORCES ACHIEVEMENT MEDAL. 935

(ATTACHMENTS - ADDITIONAL AWARDS) 132

CERTIFICATE S OF CO*IENDATION 94

I
I

PERSONNEL CHART #2
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OFFICER AND WARRANT OFFICER

PERSONNEL GAINS AND LOSSES

ACTIVE NATIONAL GUARD

1 September 1975 through 31 August 1976

GAINS

Appointments 258

Reassigned from Inactive National Guard 4

TOTAL GAINS 262

LOSSES

Discharged 264

Ordered to Extended Active Duty 2

Reassigned to Inactive National Guard 26

TOTAL lOSSES 292

NET LOSS TO ThE STATE FOR FISCAL YEAR 30

(The above net loss includes TexARNG Officers on Extended Active
Duty who were discharged but not shown in the strength accountability
of the State)

PERSONNEL CHART ~ 5
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ENLISTED PERSONNEL

GAINS AND LOSSES
a

1 September 1975 through 31 August 1976

GAINS

Enlistments 5 ,535

Reassignments from Inactive National Guard 23
I

TOTAL GAINS 5,558

I
LOSSES

I Discharged 6,870

I Involuntary Order to Active Duty 114

Reassigned to Inactive National Guard 54

I TOTAL LOSSES 7,038

I
NET LOSS TO THE STATE FOR FISCAL YEAR 1,480

I
I
I
I
I

PERSONNEL CHART #6
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I
I

RECRUITING AND RETENTION BRANCH

GENERAL: a. The Recruiting and Retention Branch is responsible to the Adjutant General of Texas
for the formulation , planning and operation of the State Recruiting and Retention programs ; for
coordinating the recruiting and retention efforts of the various units in the Texas Army Guard ;
and for informing the Adjutant General and commanders at all levels on matters pertaining to the
recruiting and retention of personnel.

b. Increased Federal mission responsibilities and recognition of the need and planning toward
the support of State and local government in times of emergency have placed additional emphasis on
the Recruiting and Retention program in Texas.

c. Every individual who ha~ ever enlisted in the Texas Army Guard has been .i volunteer. A
zero draft environment has stimulated recruiting activities on a state wide basis. It is signi-
ficant to note that the strength of the Texas Army Guard reached its highest strength . 18 ,550,
during this zero draft period (May 1974). The strength posture of the Texas Army Guard during
this reporting period has been effected primari l> by the expiration of term of service (ETS) of
large numbers of Texans who enlisted for six (6) yti rs in 1969 and 1970. The majority of these
personnel did not elect to continue their service.

OBJECTiVES: a. To assist in tht procurement and retention of qu a lk fied men and women to adequately
man the troop structure allocations of the Texas Army Guard .

I
b. To continue establishing the Tcs;~ Army Guard in the tradit ion of the pure-true volunteer ,

the volunteer who sincerely wants to serve his state , his nation and his fel low Texans. To aid
in the deve lopment and dissemination of the history , traditions and esprit d’corps of the militia
forces of Texas .

c. To assist in the development of a favorable public image nnd publi c awiren ess of the
significance of the Texas Army Guard. This is essential to the maintenance o: strength.

d. To assist in making the Texas Guard as visible to Texans as possible. Public under-
standing and alse that of local and State officials along with private industr y is ~ it a1 to the
recruiting climate.

MANNING: The AGTEX-RR office is manned with three (3) Federal technicians; r o  assi t in the
development and management of a statewide Recruiting and Retention piogram six (8) h-’~i~. Army
Guard personnel have been placed on Full Time Training Duty at State Headquarters level.

‘ 
MAJOR_ACTIVITIES : a. In Aug us t 1973 the Reg iona l Recruiting Command ~on~ opt was developed . The
five (5) Regional Recruiting Command offices are located in Austin. Dallas , Fort worth , Houston
and San Antonio , and continued to function during this report j ng period. These five (5) locations
are manned with from five (5) to nine (9) full time Guard recruiters and genera lly cover the entire
state . Over 15,000 men and women have been recruited by the t~~l l t ime recruiting force since the
implementation of this program . These Recruiting Commands were established t o  Continue the day-
to-day recruiting activities and to supplement and assist the unit recruiting effort . I t is signi-
ficant to note that thirt y -eight (38) full time tr aining duty (FTTD) recrt.iters ire now employed
as technicians in the Army Guard program. rho ~.trength of each individua l unit is the responsi-
bility of each unit commander.

h. To assi~ t in the development of a strong and productive Unit ~.evel Recruiter program.
This is considered essential to the on-going recruiting program . (Unit L’vel Rccruiters are in-
dividuals who are unit members who hold regular civi l ian jobs and recruit during regular training
assemblies and at other tine s

C. A highly productive Stay Behind” recruiting progr,ur was conducted during the 1976
annual field training periods of major c ommands. Recruiters from low strength units stayed at
their home armories and recruited while their units we:~e at field training sites . This progi-am
produced a total of 650 enlistments in the Texas Army Guard during a per iod that would normall y
have been void of enlistments.

1 
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i_ I. Fourteen (II! un it le v i - I  rot - n i  t e n  -,c h o , c ) s  were - c i ]  i - - ( u i - ex;iS ~rmv (;uard- .ni -r c during
the curt ing per iod to tra i n .~~) .l i t  ion ci 11011 Ic.  c - I  r x - ~ ru i tern ii p - r I  n i-ri unit l e v e l  rn re i l  t ing
ct . t i v i t l e - . and to perform the. .— t , e ~ Behind ’’ re ruiri n g du t ies during sti r i t } ”(. f l i r t 1 y l d  training

p~ j’ iod.

e. I cri r i r i  this r c - ) i n n r t  lit: period , t he l -xas Guard ( m o t h  -\ rmv liii! A ir) w e s  i (- j lri- ’_ c nr t cd it  the
-‘1 i t o  Ie’v e- in the’ fo l lowing lo ca l , nta tio or S e t  iona l conv ert ioicsI ~ issce t- i a t i o n  y e t  ings :

( I )  San Antonio I i ve s t o .  ~. Show and l o  i r , San An t o n i o  • Tex as , I ( ( - 2 2  I c - hr - ic c ri I

2)  \ r c t i r l : e  I . i ve ’ -. t : c , - h  Shoe, , V i t u r  a , .5. 5 , 11— 1 - 1  x lar .-( i  ( re.

3) I n du s t r i a l  spo Job I-air , Sali Angelo , l ex a s , e _ l ( 1  A p r i l

1) \ o - i t  i r c n . i I Industrial Club o~ Am eri ca S t a t e  co n fe rence , I1:j l ( j i , i~~x .t - - , 23- - I \pri l Ire

~5) ke l l y  Air Force’ R ; e s , -  Bicentennial Celebrat ion , S an  .-\fl t r n i i o  ~.. Iv  ‘e i r  h i v e -  El se). i t - n i
1 3 —  IS 9:iv I rh

(IA) I e;e i~uc.- ot Uni lid at in— -Sax-ri c m  i t  i ~m,.rms ~ t e v c - r t t  ion , Ga l v e s t o n , Tx’xa • 2 3 — 2 7 . lune’

(7) American (il I i i i i u _  o c i r t - n t t o i i . ( n i t  . c t ! r , CS - c - - , ~ — i r  J u l y  l~Y’i,

I S )  it u r , - I a r - mc i - s  ~c f  •\xnc r~~- - c ~ 1 :a t c.- ( olnuent c c i i , Pal l:ic , Texas . 1 3 — l b  l i l y  Itri

1 9! Bergs t rom lii I- ri o JE;i s , \. - r o - ) - ,  -.1 , -\ i u _ t i n  hi rt ~-~t i i n m  S i r Force Ba s e ) .  T exas . 7 u _ r i - - i  l!re,

( l i P  0th .  r local  u n it .1 -pc c - i  i. - r t  es i r e c r i e d  and si i (i ; i.ttnd t rOTh e l i c i t  as s e t s

‘.11 1: : I -i _ I c  of  the ahove I c~x :c s i ; c i : c  r i  di — p 1 ay’~ w e - re ~c I 0 1 and manned by i i i  i t i c , )  Pni.i id personne l
c - t a ) ’ l r - .(i • c i i t c . t  w i t ) .  partic i joi t s , c i t Y t - l o )  o -’itx’r o l  i i f l i i i- ticu , e t c .  The manning w i - ~ .~~i-i~e ces i . cI

of c lii male and female; offi .,- r and r i  ocred ; -Sir in.! Sri - . i ; ccccr.I : nd a! I cthnu _ -

i. I c - s i .  A r- mv c; Ic.ir , ’ n~ t i -n t  i n’ced i li ytt m - -SI ATcrieents itt 5. ’ inc.’ \rri v Recr.o ’t r i y - t . , t  ions in
Hal Ia’. • th etis! on , Safi \ i i t  jo UI. ) I’ c r !  Hood t o  coo id  c i i i ]  c rh  hi t.! Intl Rese ’ r  program w ith the
Ac t. it -c Army and o th c -  r i . r i;i .  t i c - S  ol s e t .  i t t - .

g. I’rocur . - ’ ne - tmt  of ’ ( I I I  pi e -nt , it c h  t ing c r ]  c r i ls .ini) c t  ii. i-c. I _ c t e d  ‘ - ‘i’ — ruin S
I- n - I c i - c l  funds t I ~o p p - . r  t t im e ’ R,crui~~j n~. end R e t e n t i o n  prog rcr r  we re pr~~ u_ t e d  i - u  Lifl! ti. of t i m  i- S  c~

i cic~ hue rd

h. l )istr ih ,jt Ion id n e v e r 1 ,5c ) cI ! l I c e  n - i  n t  Rec ru i 
~~~ 

and S :. ion i i  i - r i  c i  w a -  made I.’
~~~ s~— ..- ;ua ri i u nits. rice — i - I te ns n i l - c )  ! r — c r ,  c -  . r c n d  r i m — , !  .1  c.’reture’ and ;n i mr)r t c-I — I l ice,

i t  ulasS ‘‘giv e - _ i W i y  i i n s , — ut Ic .c~ oct . p~~~~ i i I s , r -v  s h i m i m i — ’ , - - c c ; t , _ - i  — . ‘ I ,- .,

c - i  l - J c  the I i i i . c  ii i m i c t , -  -

An e l  ( i  t i Vt - t - -najc n - t c l i  ~ t r i  i n  p~e cit eta ; ; cc gun e t c h  ‘ c~ P n e s  Sc m v ;cce r d now ) i .e- ’  359
women ( I-I , ef f i t c ’ r s  :iic.! 37i, ~- m l  - . t  ‘ ‘~ e j  - I te l  I t eel r imd me!  c i  or I r i  .- per’oc ne - l  ire li ne, renihi-r -. of
I~~~~i t, S m c > - I cii i i- mi in i ts  end t ( c e - i  c i r Iii,. a c i -  • s-~~,n’- I c c - i l - e.E.c ccc - ra t i vt t I’ inecfcan ics t o
I V  a t  cc i i  t i c  comm iln icci  c n m s . w ’ - i i ’ - m t f l - ( 2 1 )  ‘ se. w r it -n i i i  c i  t ( i c - i  St  a t .  or I -k i - i l  emj n l.cye ’es
i t  1 5. i - x i s  S i - m e - i i i ,) 00 4 fu l l  p~ l i - — c s ,

lIver 2 .01)11 (c iii I ne-ic arid wu i re  cc - i - n  ‘ I ’ - . I ~~ l f i  or . I 2’) m l  st  a ;  mi le :  23 ( i i  oc r-

I ,i~ 
- eni I - ‘ t e d  a re  now ‘ -ic —nt - i rs ‘ I  I i .  I c - S .  -S i- t i- I u.ird . tin. i c r  t ru l S t a t e -  ( l i t  th e - (;u ird

Belongs I c c  i i I les ami - -

~ lur ing th is  repo r t  i0 p e rm it I, hIt S men and w et m er i we ’ re t e l l  - .ted  i i i  the Texas A rm s i ;emar d
!i

~ 
Reg iona l Recruit ing r uc. i i . i - ! ;e t- n - - c c t c t e e - l  - t i r e - m e  were signi I ci CIII personnel I us-t x s from .. 0mph - I ion

It xi i I i t a m y  oh! i:,- I t  i - r i . c c  I - onc ie - i  ic c. -. ing t i !  — c f — — l i t  , me d i_ - ;i l e l i - i r i s , e n l is t i n g  in t he regular-
se r v i c e ’ c r c t l c l e o h i e e e t - ; , ir m ; i I c h e  le t  a d j u s t  t i n  m c l i i  c c - . e ’ rcx - i ronment wh i le  . i itcnd itig t c i - .i. I r . c i i i i r t ~:
i t . ] c t  her f a c t  c r 5  Ihe I rcr igt h of t i e -  I c  s . c  - 5mm - . - Pci e rct v . i r u_ - c )  d u n  to: the repor t ing per! .) and
IS i- r i F l e - l i t  ly 89 I a ut h — i  .ed t i t~- c !  - i i -  c c i  t ime -  c liii of t i le’ r i p r i t  mill period .

-10



CONCLUSION: It is  the hel iet  of the Adj utant  General ’ s Department that w i t h  adequate State and
Federal support , l e ’ x , e s  w i l l  provide the manpower to provide manning of authorized positions.
Publi c knowledge and .ewa~~eness of t h e  Texas r ,mia rd and its m i ssion is essenti al. Our history

traditionally shows that given a reasonaie!e stt of circumstances , we can maintain acceptabl e
streng th (eve-Is.

I
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III’! Ji 511 itS - ‘,ND TR1\ IN! \G (Ill -\S( ’}l

‘1155105 : The mlss i mcl c nt the (lie ! c t  :ons and ir, i t Ii if l~ Branch is t i n  p rov ide long-range p lanning and
e’xeCm it ion in the ti - Id ,cf k-nti s \rmv S~~t i on a l  Gu ard organi :ae e n ciod t r a i n i n g . In accomplishing
this m m s n i c c n , the f o l l o w  t ri ll funct ions are performed throtig hut cit tnt - year:

.1. Supervises and you r - u  nat e ’ s the Read ine s s  c r i l c  r i - c l i e nt F’rogia nr .1 TeXARNG units.

b . Implement s Force St ,ct u-; and Ident i t t  (FOR-STAT) report ing t i  TeXARNC uni ts  and c ro t - ides
I ntetit n I t .c to SPEC

- Reviews and pr ov e s — m s  Rest- r et - Component Unit ~ctej i ness Reports fur all 1 c-x-\RNh mohi Ii :;lt i o n
en t it i Cs -

d . hioord I nat es matters pe m l i i  fling to the c c l i  v at  i cmli , enact i vat ion , . cc n -o l i dat ion , reorgan i c i
lion and redesignat io n of he- ~ .5Ii’~ o c t 1 5  in accordance w i t h  d i r e c t i v e s  from S I R .

e. Coord i nate s all pre- ann’ua ! tm -i in i ng planning to inc l ude tr . ci r i i :lg conferences and alloca-
t ion cef i’ve-Cam p Reconnaissance and Conference m~enc 1tevs Ut i l ized  by all  cm i! s -

f c l a r i s  and programs fund resources to  conduct required school pi-ogram and special tour ’. c t -
tended F’~ A nmn~ Guardsmen.

g. Plans, cooi’dinat c- - a r , ,) supei-vi-.es the operation of State control led training sites,

To accomplish the above functions , t Ie Opc’i’at jOfi S and Training Branch i s c i -g .mnized into th e fo l lowing
-teC t ions:

a. Opera t i ons  and ~raining Re :ielines n Section : Provides overall ,o,ird i r c i t  ion and implementa -
t ion of tm ,ilneni , and operatior,s ne t  the (cs: ’. Army S.mtion al Guard .

it . Schools  SOd ion : For x- o u c d i i n ; e t  ion , p lanning and ad mini st c ;c t ion of vari ous military si’hnao h
programs .

\\%IIAL IRAISING : During the period line- - July 1976 , uni ts of the Texas Arm)’ \;mti ona l Guard attend-
c- n t -\ nnmia l ra in ing,  tJnit~ ,erte ’noed as f o l l ows :

l iNlI  DATE I J B : - \ I I r ’;
V

- .t - . r c  Ih t 1, Fiq Het Year - Round ‘Ing V a r i ous
itnr. -Sc.th Trans 8r lear Mound in~: 5 - c rc mis
1 ) 1 1 t h  Trans 1:0 Ye c Ir_ P.om .crn ! Tog

n e t  it len Co Year — Round log S i r  Iou-
F uR : 11 1th Spt 1P Year-P1ound Tng V a r i o u s

2 149th 5 ( c  ( 1 1 t h  .5(i Rand I Ye.- m -Round Tng mr cn l i s
i i i  ri (me t Year-Roun d Tog S a r io us
1 t Ii I ct l I nt hlosp m ear - Round Trig V arious

I- * 2d Opt (‘en , RAG Sear-Round Tog Various
F lH(~ Ill t it I c c  Gp — I 9 .1 on — 

Cc Fort camp he Ii • S
t ill ) . 49th Armd Div ~.- l 9 Jun 76 Fort Hood , TX
tRIP 1st hIde ( ‘rh Armd Div 5- 19 .iur ‘h Fort Flood , TX
HHC ~d Rdc 49th A rmd Div S-I S Jun ‘ . Fort Hood , TX
HIIC 1:11 it Di  SCOM S - 19 -Jun ~h Fort Hood , I t
I t o t  I. 1I Co ( - )  5- 19 Jun 76 Fort Hood , IX
l u t h  l~in ( c i  5— 19 (Un 71n Fort Flood , TX
I ce (cc 49th A rmd Div 5— 1 (1 . Iun i  ~ I . For t Hood , I S
2 ! l r I .  S ig  Rn S - 9 .Je er c  76 l c c r t  Hood , TX
l i l t  Ic F.ngm Rn 5— 19 ,lei~ 71, I c r t  Hood , 15
1 st Rn 141st Inf 5-19 jun 7~ For t Itood , 15
2d Ho 141st lof S-l9 ,lun 7(c l -ort Flood , TX
:o u n I l is t  m t  5- 19  Jun 76 r .r t  Hood , TX

- _ _ _ _ _  —



- -

UNIT DATE I.OCAT ION

3d Sn 144th lnf 5-1 9 Jun 7t, Fort Flood , TX

I’  Rn 112th Armor 5-19 .Jun “Cc Fort Hood , TX
3d Rn 112th A rmor 5-19 Jun 76 Fort Hood, TX
c t h  Sn 112th Armor 5-19 .Jun 76 Fort Hood , TX
tcth Rn 112th Armor 5-19 ,Jun 76 Fort Hood , TX
249th SRT Rn ( -)  5-19 ,Jun 76 Fort Hood , rx
q3Rt h Maint Rn (-)  5-19 Jun ‘te Fort Hood , TX
11 1th Med Rn (-) 5-19 Jun 76 Fort Hood , TX
211 th F ngr Dredge Pet 12-26 Jun 78 Mobile Engr Dist , AL

1 }IHC 2d Me 49th Armd Div 13-27 Jun ‘Cc Fort Hood , TX
111111 49th Div Arty 13-27 Jun 76 Fort Hood, TX
.!d Sn 142d Inf 13-2 ” Jun 76 Fort Hood, TX
1st Sqdn 124th Can- 13-2 7 Jun 76 Fort Hood, TX

J 2d Rn 112th A rmor 13-27 Jun 76 Fort Hood, TX
-lth Rn 112th Armor 13-27 Jun 76 Fort Hood , TX
2d Rn 131st FA 13-27 Jun 76 Fort Hood, TX
1st Rn 133d FA 13-27 Jun 76 Fort Hood , TX
Au Sri 133d FA 13-27 Jun 76 Fort Hood , TX
-Ith Rn 133d FA 13-27 Jun 76 Fort Hood , TX
Co B 249th SGT Bn 13-27 Jun 76 Fort Hood , TX

-‘ Co C 949th Maint Rn 13-27 Jun 76 Fort Hood , TX
Co F 949th Maint Rn 13-27 Jun 76 Fort Hood , TX
Co F 949th Maint Rn 13-27 ,Jun 76 Fort Hood , TX
Co C 111th Med Rn 13-27 Jun 76 Fort Hood, TX
Pet 1 149th AG Co 23-27 Jun 76 Fort Hood , TX
uRIC 36th Abn Bde 4-18 Jul 76 Fort Chaffee , AR
1st Rn (Ahn) 143d Inf 4-18 Jul 76 Fort Chaffee , AR
2d Bn (Abn) 143d Inf 4-18 Jul 76 Fort Chaffee , AR

- - 
ll36th Med Pet (Air Ajnb) 4-18 Jul 76 Fort Chaffee , AR

A1”FENDANCE AT ANNUAL TRAINING 1976

DATE AND LOCATION AC’DJAL CONSTRUCTIVE TOTAL

~ Year Round Tvaining 927 49 976
I Fan - 30 Sep 76

P imp Mabry , TX 1 42  142

I 11-15 Jul 76
I Fort Campbell , KY 84 11 95

5-19 Jun 76

I Fort Hood , TX 5 ,801 1 ,246 7,047
• 5-19 Jun 76

I Fort Hood, TX 3,712 732 4 ,444
13-27 Jun 76

Mobile Engr P1st , AL 62 4 66

‘ 
12-26 Jun 76

Fort Chaffee , AR 792 279 1,071
b - I N  Jul 76 

_______ ______

I 
TOTALS: 11 ,520 2 ,321 1.X .841

Rl:0RGANI2AT1ON OF TEXARNG UNITS: The most significant reorganization actionS completed during FY

~~~~~~~~~ follows :

J 
a. -Ictivation of the 117th Combat Support Hospital , This action resulted in redesignation of

Co B , 111th Medical Battalion and moving unit to Dallas , Texas.
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In A - c ’ F I Augut- I l9”ti , Sti’i. at  rertia in log units id exp ert ence- d ml i m c c r  r’-ol-gaoi I ion me t ions,

c. The above actions resulted in .c t i c - I  gain to the Sla te Troop St ructure of one company s ized
cinit  mod in increase in authori~ cd -~t rengr h - c t  181 nn re r I-~ ‘S.

SC)I00! TRAISISP PROGR%,N: The Schoo l Trai n ing program of 11cc - Tex ;t-~ Arm y ‘cit ional Guard provide’ s a
m et c im- - tnt developing and ma i niLilim ing a (cr (cfjcte ’flt arid pro fe’. monr ;i I citi z e n - s o l dier. It offers hotEc
n c i t i y e l  and enlisted personne l a means of impr iln ing their military - - I - i l l s m y  par t ic i pat ion in U. S .
- ‘crut- Service Sc-hoolz , U. S. .\rmv Rese rve Schools (USAR). ‘c roy - rc’a Sc hoo l- n and ( .x t c nsj o n Courses ,

\ t tendance it Service Schools , conducted at active Army inst allations , is encouraged to the utmost
By exposing the Guardsman to the profeesional instruct ion on modern eouipment and current doc-
trine, the Guardsman maintain s an equa l foot i ci ~ cth his counterpart in the Acti’.- e Army. 1(uring
Federa l I S  tc , 359 Guardsmen cr-tended Arm y Servc cc- Schools, Il. S. Army Reserve Schools , conduc ted
by the II. S. n\ i’Uly Reserve , otte r ha’. ic . ,idvanceml , C~GSC and S i t  ional  Securi I v Courses for officers

w e l l  ~~ ‘uilitary occupa tional Sp t - c i :i l t~ (91c5) courses and Reserve Component Nonconmiissioned
Officer Academies for enlisted personnel. Kith the ever-incr easing edicn -iti ona l requirements (icing
placed on the Guardsman , it is app:i:-en t that the IISAR School Sys tem is fast becoming the primary
sou rce of mili tary jnstrmi ytion . Ilur ing FY 76 , (ci” Gciardsmen attended IISAR Schools.

Arm y Area/ Unit Schools have become one of the primary means of qualif ying Guardsmen in primary and
secondar~- MOS sk i l l s ,  The obj ec t i ve  of t he Army -\ rca n’tlnit School is to design a Program of In-
struction (Pal) to meet specific needs, The POT , once approved , is presented at key locations
w ithin t ime State , thus all n csi ng m,ixi munm attendance c t  a minimum cost. In addition , Army Area
Schools are conducted at rna l .cr Army cnc - ; 5 c~h ieh pre semmt hraoch oriented instruction. During Fl

t1 , 91 6 c;miard smeni attended -‘cm v Area Schools.

Ext ensi on Courses: During l Y  7o , Pu~ rdsmen enrolled in 1 ,6211 en ten sion courses , comple ting 6,985
sm mhcourses and 659 full courses nit instruction . F,clp ns ion cou rse enrollment varied from jndjvi-

(tn .il -ntibcourse MOS refreshers to t he Sergeant Ma Gcr Sonresident / Resident Course and the U. S.
Army War College Course.

The School Program is siippnc tc - ) tr io funds appropri cied by Corigu-ess and a l loc a te d  to the S t a t e
h~ the S it ional Guard Bureau I)uri rig Feder a l F i s c a l  Sea r 1 c 1 1, ( 1  Jul 75 - 30 Jon 76) th is  none-
t : c r v  support to the Texas Army S i r  ion:m l Occard was $l ,-h (I ” ,Iu (l (c(iT Char t 1).

SIct:CTAI. TOURS: the Sat tona l c ; c c . c ’ n  F h,mreaic prov dc- i. the Texas Army Nat iem na l Guard ~ i t h funds to
support various special t ic ining ni t t em id ed by Guardsmen r- h rc ic i i hnn t t  the yea r .  ‘t;m jor areas of
spec ia l  t ra ini i .g . m e  i— fce~~1uh-s

1.  Recruit ing an.i )-i&r -e ’n! or-, (U~~t t  ,mn,1 t-nt : i t c )

it. Crc- I  amp (on t -rence i t )  Recot naiscancc c

c .  lo r ry  t o g  n\ i r” r.c ft

d. Command Post E xer c ise ’-

e ~1iseel1 ane omis Spec ia l  1 r - c i n i r i o (Sat ional n m iar d FS mir e - a c i lour~ , Trai nin ii , )oncferercce’s .
( r ncn r cc t ion ninel Retent ion Boards , - I c ;

I c c i t  ing IS  76 , the s p e c i a l  t r a i n ing  t n i t m c k  ;c e ta il ed ~( . 342 , 0O in (S ) Chart 2 ) .

(‘.5( 1 157 PUTS TRAININ (; (1111 111-5.1 j) i J Fr:ire’ l  funth s. j-ire prcnn (tIed by the Nit iorciI Guard N rc-cu
tn c  Support un; C eommert -T~T t ran’port.it cm requt remm ’ri t 5 to ctnd from t i-a i ll i ng cites during l IlT
r,i i iii ng - (‘ ri rig FY ~6. 5GB funded 5c~~, 500 for Texas n\ rnly N~lt i ens I Gmi :ird tin i t s .

- l b
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MILITARY SIIPPOR1 BRANCH

‘-II’ n~~I c)S : The primary mission of the Military Support Branch is c o  dev el nn 1 c , ma r r i t a i nc and im npl t - cmet i t
cc cn t in gc i;c~ plans and procedures for the mobilization and deploymen t c i t  St a te I k-v - cs m i l i t . i m .
E crCes cn ~ resources . In addition to its primary mission , the br anch i n n n m n l i i : t  - the- Fi e ln. m 1 5,-nt ’
Fi t t e ll i gu -n it - function , the Nuc l ear , Biolog ical  ifln i Chemical SRI ) program , t i m -  act iv iti e - as’ .ociated
wi th the federa l O cc u l a tt c nr c i l Safety and health -~ . t (OSHA ) and other spe enal  c c t  iv i tie s .. .hi r . - .t ed
h~ the S I  n t e n t  Oc -c ie - ral

icg

~~

’ c \ ( 7 .\

~~

c

~

i the Mi litary ‘nuppo rt Branch is a major di vi sion n i t the - \d i ut . i i t ~~‘ e ’r .l’ s Ueptmrtn et’nt
end t ic t m c t i n c t m ’ .  -m nde r  t hu dir ect supervision of that ncf t i .e. The in r m n c h  is s r - a C m - n i  w i t h  a Plans ,
Ope rat ions and 9i  ii tar>- Support Offi cer . a Plans m d  Operations 51 c ’ c  m m l i  t . two c)1cer;i ’ b i t  .it nd
I n t e ll i gence 5;c~~ i m lists and a secretar> - .

F(l%OTlO\S -\SIc At :) IVITIES

a. n rm tingen cy Plans and Operations: The branch de~ t’iopn , provid e’., mai n t u c n s , c - s i r  (Sc- - .
tests and otherwise prepares to conduct operatin aim s in t w n n  maj ir catzgorie-~ tn t  m i l i tary contingency
plans and procedures. One ca tegory includes those plans for operations in a State Active icutv
s t a t u s , designed to assist and secpport civil authorities in the State of icta ’ . in re-ti nt-se t n ~
disa sters and civi l  disorders . The other category in clme des the plan s fir operation s cnn -e Funk -ra E

-Settee Duty status , desi gned to support the nation ’s war plans and n ’  assi st Nta ’c.- of Texas ci v i l

~~tc nse efforts in a nuclear environment . During the period covered icy ‘-his ~‘ n r t , C n c i t i n n c - i cC ~
c r c- pamat ioi i s and n i j i n i . tt i Cf l S  consi;tc~l of th e following major a c t i u i t i e s

1) 51 t~ m ilita t -y f m ccc and equipment were involved in only one d.my cf S t a t e  \~~t c c ’  ( c u t >  -
w hich W;cS ~rc respon-te to Hood evacuation at Bend , in San Saha I n c m n i t h .  i cn 1 Jul y ltO ’in . S i c  person-
nel , two he l i u cc l ter s r i  associated refueling equipment from the t o c h Aumored I)i,-ision , Texas nirmnc y

\;i~~ion al d ti - rd . ,esnisted civil authoritie .n in air search of the Colorado Riuc r from Buchanan air-
t i c  U. S. Highway 190 i-t e at ~f the t i t y  of San Saba , The sup ~cort effort was res pons iuc to t n mr .

ai t ti,i tion and e + f t c - e ot l v  accompi tahed the mission ,

(2) In Ncnvc-rn(- er 1 :0’S , the ~;i I i t . t ry  Support branch den-loped , - a n t  inn  (led at- i cv: m I n i t  i i  b r  tlt e
S r - ar - c FFeadt~.i arters and Headqicti r ’er~ I(etiichment an c - i c - r n  ice called SNOW BALL I , which was concern e (
with cominnand tin,) c. ntrol rn -- - p c c ns c - -n  and procedures fn- r natur al c lices t e r m d  c itil d i - no t c i e: si tuatic m n s ,
Spe c if ~~ nilly, the exerc ise  dealt  w i t h  the alert , mohi liza t i n u c and - -on cmmti neent ot state mi l it m r s -
t ines in support of c u — i l  goverim :nenr- b r  blizzard conditions in :he Panhandle cen cu irr t-mi t with an
t f l f l f l t i i~~t t t  ‘‘T uckers ’’ strike i n  the liio G r c ’ ~~lc - Valley.

~~ 

The ‘ I t  l i t  try c n p p n n r t  Branch pl anemo d , conducted and superu m e d  pa rt i cipatm a n by tc e  5tate

Hetedqua rtr r’. and Uec~l qn:a. ’t cr -n Detachment in i Departicuent of D ef e n s e  e’xC r cisc’ ent it led Poll- V-~iILT 76,
which t v - - 1 c - cl  and e e c  l :c ,a tc c i  t I ne  capabi lit Eec and response- c i t  I en (ir .i 1 .igu’nic ic ’s to d e l  enso ci vi I n m - u- -
paredness iii conjunction with a limited nuclear strike on t’te United St iles. The \diut ant General ’ s
it’1 cI rtmt’t

~

t c f  ~~~~~ one c)f in the ion chosen to part ~ i pa te ‘;c- I Cu ted p lti ver personniel
were p i eced i t t  a fu’ l e ril tn t  IV,. duty status d imming the five tay period of ‘.- - 1 2  \ lni rch l9” (c .

( -F ) - 5 ( 1  cont inger.cy plans and st.mnding operating procedures (SOP ’ s) si r- i-eu ie wu ’d t i ~~ currenc y
tend t he f o l l cc n~c i c g  changes were Instituted -~nd dis tributed to subordinate cnmnnands and inite’restc-c l
-i gc -nc i cc arid i n -  i i n ( i c . i t  c-rS

I m i  nl n (.~ h I (Mml i t .cr v Support of Civil Defense in a Nuclear Environment). Change 4 was 1uc ih~
I is hed 3 May lIt” , , effect ing ch anges in terminology and distribut i on formmila and adding -i new list

‘ 
oT c n r ~~e in the t,isk organi - ti t ion. Change S was published 10 ,Tune lO” tc . revis ing the l ist f

cit ab le forces.

(it) i tb I. -’e\ 7 (l;cnd Defense n i  Strategic I n s t i l  lt c ’ ions). An eddit numte l mission was added arid
ml sie ign cen ! . lmp le m emc t ing plans eiy the tasked organization are c c t ; i e c c t l y  being prepared

(c) Molt i Ii : n t  Ion 1 eu le r-e l  ~Icc Ic c I izat ion of the Texas Army Ste t  ional buard) . A change to tic ,-
mo c - nc u c n n  control portion m ’ . c ir ’u-ntly being c r - a t t i c 1
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~J) DPI -SN C lA M PDOWN S t a t e  ‘lv i )  lc is t m i r l ia nce P lan ) .  c:hangt’ 3 , adding protective mat -king and
C t i n c t i flg minor change in a m n t i t t  c t s a j n c f l s  was published 5 January 1976 -S further change to
ei r c r e tt missions was made with Change- i on .11 January 1976

(e) OF n 1 \S UFJRR IC-SNE (Texas Ocite - - t i l  Areas) Change 3 , ef fec t  ing minor task reorgan i zat  i cr i , w i ’ .
T cc i T n lj s h e d  1 April lq” 6.

If ) SOP for State -\ c t t u t ’ itt i ty Change 4 , ef fect ing task composition , was published 1 Apri l
l d l ”tn . On 11 May 1976, charge S was published to create addit ional command and control conmeunica-
1 ions capabilit y

is )  lhe t n I l c c u , m n g  documents were reviewed m c d  found to require no change :

OPI S-S SECURE Ill (Au - t i n  L iv i l  Disturbance- i
OPL.AN S \(.PHA and \II’IF-\ I (Tu’ucker Str u lur -  V i o i e t m n i’)
SOP for Emergenc> Oper tct t i n s  Center
M i l i t a ry  Support of C iv i l  Author i t ies  (Booklet Guide for C iv i l  Cou-ernment Of f ic ia ls )
Execut ive Guide . (-mp t ncrc c’cc t of State c l i li t i ry  Forces (Booklet Guide for Governor and ‘ta f f )

( S I  ‘c rev iew and edlustinc- nt of c i v i i  disturbance equipment tend ammunit ion was made to c r c - c r - u -  a
more p i - a c t i ca l  and responsive a l locat ion and storage locat ioning

it. l ia i s o n  w ith other S t a t e  Agencies :

(1) The M i l i tary Suppo m-t ~ranch p: irticlpa ted in the Civil F’reparedness Director/Coordin iitor
Seminars cnc n~Iuctcd by the ( c m i - : s j ( c f l  of i u s i - -tcr Inmergenc >- Ser-.i ces , Texas Department of Publ ic
~:c fu ” - y ,  with orient ctjon hr :efings on available military support and request procedures .

(di The branch suppnrted t ! - r -  Emergency Opc rct i ons  Simul i t  ion Training (POST) ,.inrcducted by
the- tOvisio n nd  D isaster  Emteerc)encv Services with inst alled wire end radie communici- t ion’. nets and
gu i d c n e’ to playee - pe ’ rso nnc-I on t c i t h n c r y  suppo rt c n c c c e ) c t  and preparedness . t i c s ’ s w e t u - supported
i t  the inn l l ow i ng  loc at i ons :

t i S i l  l OCATION

1 S c ptemhcr 19 ’S t h t c l i tcgen
3(c )u- t c c ( c r - r I II’ S Ii m niinr c
II t)ecc’mla- r (175 5 ii Ic shoe
30 . Fa numt mry 1976 Ii ‘.iei~ on
18 ~i-irch I9” tn Del Rio
25 March lI t l c  Rc’c’,’i I Ic
25 Marc h 1 S)” n l’~is te n Ft ’ na

~ ‘ipri 1 1 ¶u ’u lent son
23 ‘ipri l  T u i ’(
23 June 197(c Garland
29 luly l t I ” e ‘u- a bc i n k
25 \ueg ct st I m u ~ (‘lute

C .  Members of t hu cii l i t  ,erv ,nep lmem rt Brneiuc h at t,c’r cdc’d the annual S t e i n -  Defense C m u - i l l’ rep:ere-dness
Conference condu ce-ted i t  the Vill a Cap rn  ‘Intel cIt -Susi In , d S - d n n  Fc’ I nruary 197t- i

U. Inte l l igence Oi c ’ r .m ’  i ons :  T h e -  M i l e  tars Support f l i t c nc , i c cond ucts the Department In te l l i gence
:mct m vi ties by ma inta m i  rc~ l i a i s o n  w i tii lc ic,l I , s t a t e  and federa l l w  enfor cement igu ’nc i es .enn d
t icroug h command c ann e l- ’, by supi re - ic ing mend mon i t o r i ng  c n c t e l l i g e n c e  t ra in ing  i c t i v i t  ic -s iii t he

c i i  -‘i rmv Sat iofl;i I G u m  i i i  n i e tc l  I > ( i  rod i ng the fo l low t ,cg spec if i ed  sec ur ity  prcn t r .em s -

( 1 )  rhe Coumnnunication Se c u r it y  1 cc l - ; p c)  ( c r - ingram f i r  a l l  Texas \rm y Nat ional  Gim ne rd un i t s , w h i  h
t n clide” . policy for e s t . e l c l e ~ heng - c ’ cee re - communicat ions ccnd c ng equi pment accounts , (scu m, ’  nit cciding
eqti I pmc’nt te nd Se - connI c t ns pect i ins.

(21 Personru’I S t ’ c m m n e t i  , which i f l C i n i c i c tS t he -  e u t l e c r i t y  and procedures for oht eining security
clcc ar ances . approval and issue r -  of Cci” t( ( I m E N I  151 c learanc es and the mon i tori r ig of i’eqcie st s for SECFO.T
and liii’ SF010- I c learance s p r : c r  to  the i r  su bmiss icic i  i c r  c c n n c i d e r t e t  ion to  Head quarters , F i f t h (I . S
~mnn1y .
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(31 Sa fc - tt c ii r tc n g clas sified documents , which incl u des the guidance , supervision and inspection
t n n r  c I m - ’si f icat  ion, mi ce and sr- rage procedures .

~
. S mec le a r , Biological and Chemical (NBC) Program: The branch is responsible for directing

SItu training mend readiness , to include supervision and assistance to major commands of the Texas

I 5mev Set n cntel Guard in administering and instructing the programs and adherence to nuclear surety
require -meri ts t i nt  units w cth a nuclear deli s-cry capability

I f. Special Operations:

(11 The h r e n - i m  conducted mo d published the results of a sample surv ey of s a t e -  work areas and
condi t ions inc one :e rnnncmn and organizationa l mainte na ,’cm ‘,hcn 1n in conjunct ion w i t h  the Occupationa l

I 
S a f e r - ,  arid Health A n t  ( OSHA ) The results were d i s tr il c ie ted ii’. an example checklist to all lexas
Arm y S;etional :ie rd facilities .

(2J in cooperation w ith the Texas Ratlro.sd ( o m s s c o n  e m i l  the Oepartment of P’ablic Safety, th e
branch coo rd ina ted  the use of Texas -S rmy Sne te ona l Guard armories tot the presentation mc! Hydroge n

I Sulfide Gas Sensi nar s . The sem inars . scheduled as t c t l ws , w e - c c -  a tt ended by branch personnel and
selected -Srm> Sat t nc ti e l uceard representatives:

DATF. LOCAT~~~,

14 Apt-il l9 (’ Tyler
- 22 Apr i l  19 1’ l,ubhin~

28 Apr i l  1976 San ~ntonio
17 May l9 ( Sthens
19 M imi l 0’in Midland
2 Cc Man I° ” c A*ari 110

I

I
I
I
I
I
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SRMY AVIATION

GF \ (RSI A rcuc i -Svt  , t  mint ’  w ith i n Lhe t ’si ’ -\ rmic y r e t  i n t ’ l Guard ut il i :es the basic concept ut centra l-
( t I  cccun t r u l .en~t eC nc nr-r-nv of operation . In consonmence with this concept , aviation assets are 

c h i da t ed for thu cnc iinti i , t of It - lining and maintenance , w ith due cons iderat ion to geography
mnt j  r”c - r t l m t i c c f

‘! SSl i ( \  The m i s - i o n  c c i  -~rr’iv - \ v m : c t  ion is to contr m (ncct e to the capabi iit y of the Army to conduct
c mi i  s c m , ta m e d  nimb I - ri m u d  i t  ion , un i t s  of the ( c i t e s  5rrn~ rn -e l j ona l Guard have a dume l

mi s sion es - ta t ed  in NCR 3 5 0 - I:

m e F ederal or St: lte , T o p r m c v i d i ’ u n i t s  n n r g n m n i ’ e d , equipped and tm - mined to function e f f i c  iently
n t  c u t  t ing s t rength  in th e-  m i n t  i tiote of l i i i -  and prope .rtv and the preservation of ru-ac e , order

at ii pUhl i~ m I e n ”  ut - nit ; competent  orders f Federal or S ta te  au thor i t ies .

h Federal To provide trained uni t~ mend qualiti ed individuals ava i lab le  for a c t i u c  duty in
ime’ ccf war c r  national emergency in c - c l ( c p c ; m t  of the Arney ’s war plans and at suc h other times as the
it tona l 5 n n  mr m t y  c n e ~ require c img . t nc -mu t It t i n  ‘f the act ise  forces.

O R ( . S s T : s T l oS The Army ‘cc  i c t i c n n i  1 ranc h C e - n f l s l s t s  of mc S t a t e  av ia t ion  o f f i c e r  and a sec re ta ry .  The
branch f m m n e t m c n m c s  under t I ’.- ; c l n e t V i s i o f l  of the Command Administrative Assistant.

FF ’nn T h i ) \ S - S t c t e  , e v i i t i o r u  inff in -rr. a c i t e d  otfm c er and an ARNG technician , occupies a special
- t c f l  i c c i s e t io n  in the State Ficmeic ~cc: c rt u’ r s and Ucad qcimerters Detachment. Responsibility includes the
e ’ct ,l’ l -m hm’ c - t i t  timid ‘t if f  sclp c r v i a m  cm of time ‘ct at e tic iat ion prugranrc Specific duties include:

ml. ‘nI9 ic ’r i’ .iofl nt t he t h r ’ u ’  -S i-my S i t  ion Support Faci l i t ies AiSSF) and the one Army Sn iat ion
F 1 : - c  - \ c t i v , ny - \ A F - ’ i .

t n  ~- ‘.ef t coe rci i n  it  ~or-r- w it h \ - ,n iona l t;c c . r J  Bur~- ,m c i and other St i te/Federa l agenc ies  in t i l l
- . n n m i - r %  c - n t  m~~r u c n g  n Army ave.m ’ i on nc( - t c u c m i s . tra ining, main tenance mind - .itctv

e C - cc u rn l in mm t eon 1 u o ( - t  c isc ’  if ~r - atc Army avc:t t ion asse t s  Icy the var ious  ARNG or gani smut ions
wi t c ifl t he 4 t i t e .

U, r r - p m r - e t  ion mend can al cn ,e t c mg i c c i i : c - t t r )  I n t i c r r ’ c c t  lien required t n  - .i m ( cti i c t t  time -‘irun>- m e- ,- it ion
1c mug ram

e. ln’ m ureng th. - t  ‘ m c c c N it  lo re ii Lm ~ e r 1  , m t r c r a ft tire used e x c l u s i n u - I v  t u i r  i c t i c i m u l  pu rposes

aI (PI’OKT F- ct (I I r I F S - ( ~ h i t (  A( 1 1 5 )  - \ r~Iey mc v i  c t  ton i is s u pported on me 1 : 1 1 - t i m e  basis Inn thre ,- -S rr n
Sc i . ’ ‘en a c t j j r t  F : m u e l m c  u’4 n 5 - u~ I -  t - - i a ! -S is ’ :n Mun i c i p a l \ n r po r t  Grand l i - u r ic ’  k enny 5 c r —
f i e ld ‘cd Stir \ m c t n i i , n  ‘ rmnn y S i r fj u ’ l d  , .und m m c c ‘i rney -‘ev i n i t i on i  F - l i ght r-~ t i c t t v  -S -SI -S c . loca ted mit
II m c  arm S I B . ( I t  ;ton , ihese c c  t a t  ion l i - - i  i t  icc mere organ ized to provide n c’t ct t u b ,  t e n !  con t ro l ,

‘ r o per mn ~ c l i  t ion m mii n c ( i m - r m n  jua n an the ’ av i a t io n  t m - - c t - - They pr u uv ide -  o r g a n m : c t  tona l mainten ance-
‘ - r  : i c ’ . m m - ic n ’ d a t r n r e f t  cru d , t m m e n t support mend l u m e t c ’ c i general _ n m ; i p r t mmi i ’ -  c c  ~ c r a ll m i i r : r m l t
‘.Uc c t u c n m n n , (  Icc ’ the f a c i l u t i  - -Sn SA l - S di f f e r ’  from en 5’ ’ - !  In ‘hat ‘he ’ leve l ci 9 9 i m n  ma ini ten m ence
ren ’ct m ri- -I i t i~~~:t~~i I, n)i .5iflt ,m t ional mmmd I e mn ei ted ( t r o u t  se m ) ’ (  ort cc ,m ir n t c  ni ec e. fhe tr me i n i c c g ,  n n ; c e r m --

eon s )  mi ja - rv t ’ .mo n and uj c n i n r - s t r m t t  vs ri’s~ i u i c ’ . t t c m  it  m ’ s remain i i c ~~t ci’ . ill !  es-en though the mmennin g
i’ve I - I uw- . r - I h” ‘s \ N F  / A  51 A - ctm pc- ru- i sod by -i c ommander t e - e -  an mc lien) end s r - m t  f e d  w i t  in N I nc I -

sI ri tor t he purpose cc! C, t c c (iu n t i ng ,  sin m u d mv - t O — n l - , n  hasis . ind i v i I c m m m l 2 5 m m e t c i r  r i d i c u l e - n c )  I l m g tc t
raint  ‘cg mi nd n .m m tmt c - c i c n t c  u iC u s s  i gncd mu m a r e  1 - T he- C c c i i :  t c  provides l i i  s ct p c ’ mu is  con and mmdm ini s—

c r :e t  ion c t  \ d n t i t c c r e e l F l n ~~l nr - I r t im m i ng Pc r mc id . IA} I (’ m c c c l i i )  n~t her t i c - e m e n e o m e  t i e v i t i e ’ s  not condus- t e d
( ncr  t o g  mire i t t rmm in eng ‘se mb l  i es mend mennua I t r , c  mim ing . The- tact Ii ty crenmee iu c l ’- - has me dnuc ini st i c r -  vu-
end 1 i ’ c i 1 n c - r t  n a r e < ( u u c m n s i h u l i t v  t ic -sc four t m  c u t  c e - s  art , . m c m t h o r i : e d  197 s t  mo rta l Otit e rd t e c h —

cc e c imi mi c but t iindiflg support r u - ;c i ve d  1 m m  the -  ‘itit i o’ame l (‘,uierl Burr- mimi onl i  le roy ided for th e emploY- 
t of 153 tee - tun i s ia ns . Thi’, n c (u i c ’ r- s Iii “7 8~ ol ’ t b4 authorized support

50

II I



c ’c)~ddI1 IllS (‘lb F \1II I t l i s m

a . The’ -Snist i ni AASF co ntinue s as the “show-place” of the Texas ARNG aviation facilities , in
spite if thi s d n s tin ct io n , ex terior vehicle and aircraft parking space has become a premium item

~eiuul is c ritical in nature , Peorgeenizations and aircraft changes since construction have created
this env i ronme nt . Steps arc being taken to expand this fac i l i t y  by addi t ional  land acquisit ion
.cn,t -en updated building program ,

h. The San - S nton eo A’i~ F bar- . recently undergone expansion that increases the maintenance
c a p a l c i l m t y  equal to its mis sion requirements. Currently in the planning stage is new construc-
tion f ,cr the mm dm i ni stra t ive and operationa l functions due to realignment/reassignment of presently
occupied s (n ec e in the exititing armory .

c The Grand F’r aiiie AASF is still housed in outdated , outmoded World War 11 facilities that
.ere totally inadequate. However , new construction at NAS Dallas will soon be completed which will
h r i ;m g this facility up to appropriate standards. Actual occupation is projected for (ctober—
November 19Th.

d . The Houston A.AFA is currently housed at Elliregton AFB in a line hangar which meets today ’s
criteria standards , Decision for determination of the fate of Elljng ton AFB is pending at this
time. The impact of this decision could he a factor of great concern to the longevity of this
act i v i t y

\lR cRAF- r 55SF-IS: The current fleet consists of nearly all first-line , turbine-powered combat air-
cr-aft . Ieimding ereulence to the “One Army Concept” . Al l TOE uni ts have on-hand 100% of authori:ed
:mir c rm eft except Troop D, 1st Squadron 124th Cavalry which has three Fill-lB and six IJH-IC/M helicopters
as substitutes for nine AH-1G Cobra gunships. Value of Army National Guard aircraft assigned to
t h is State i s  fl excess of $30 million , based upon factory flyaway costs. Armament systems and
avioni cs improvement equipment and installation are not inc luded in this fi gure. Total value ap-
proxima tes ~~O million .

AIRCRAFT ASSETS BY UNIT

l t ’ ~IT LOCATI ON OIl-SS~ UH-i~ UH-IC/M Uii-ID/H Ci-h-4Th U-3A

SUHD A ui- ,tj n

Base Unit Command

11th Mn Gp A us tin 3 2
3fith Ahn ~de Houston 4 2
S31th Mn Co Grand Prairie 1 16
ll 3bth Med Det Houston 6

( di r  Amb)

4cr - h ‘e rr-nd Div

j b u t  Bde San An tonio 4
2d lid. Fort Worth 4
3d lide Dallas 4
Trp 0 1/124th Cay Austin 10 3 6 8
D i vA r cy  San An tonio 14
Av n Co San Antonio 6 4
Co h (TAM) Aus tin 

_______ _______ _______ 
I 

- ______ ______

49 3 6 24 16 2

AIRCRAFT ASSETS BY LOCAT ION

(Supporting AASF/AAFA)

101 -SI.
c’e u -mtin 33 13 3 6 10 1
San Antonio 29 24 4

rand Prai r ie  26 8 2 16
(tcc c i stc ’n 12 4 8 

_________ -
100 49 3 Ce ~4 16 2

51



AN Nu Al, FIlIN G HOUR PROGRAM: Of the I - F , ~2S programntueul flying hours for FY 76, 14 ,877 (1 1)0.35%) were
accomplished. Established g s e m d e l i u c c - s  .ml lo w me ~ 2’ wi thout further authority. Presently assigned
aviators to ta l  192 , consis ting of 106 commissioned officers and 86 warrant officers.

A RMY AV IATION STANDARItI ATION : This program is a commander ’s too l for unit readiness and incorporates
all aspects of aviation crewmnember mend crew qualification , profi ciency, tactics , training . m a i n te-
miance mend safety. The goal is to enhance men i t readiness , avi ation safety and professionalism through
stmendard procedures and techni ques. Standard i zation is being accomplished by the f o l l o w i n g  ac t i o n s :

me, Imple mentation of standardized policy and procedures th rough the State standardization
F’eom erd that is established at this hemeel quar to rs .  ‘th i s  hoard provides posit ive guidance and monitor-
ship . It is structu red by membershi p to conduct continuing business when not in formal session .

h. Operating Army aircraft in accordance with standardized procedures and applicatory technica l
l i terature to achieve t ime requirements for tac t ica l  effect iveness and av iat ion safety ,

c . Ilt--m ignating standardization instructor pilots (SIP) and instructor pilots (IP) to insure
me ttainment of a high degree of individual aviator proficiency.

d. Insuring successful meccomp lishment of periodic st andardization fli ght evaluations and the
-S entr y Aviation Annual Written Examination .

ST\TIIS OF TRAINING PROGRAMS:

a. Instrument qualification : Goal is 11)01, qualification for all Army aviators . Texas ARNG
av iators are attaining/maintaining their instrument qualifications within the guidelines established
by regulat ion.

h. Nap-of- the-Earth Training: The long-range objective of the NOF training program is to
t r a i n  and qualify al l  rotary wing aviators in NOL flight tochniques. The initial priority for
training is qualification and maintenance of proficiency of those aviators assigned to tactical
uni ts which habitually operate ncar the forward edge of the battle area (FEBA) . Phase I (msstab-
lishment of training courses , training instructors , etc.) has been completed . Phase 11 is in
progress and consists of the following:

(1) Training and cium elification completion of all priority I aviators (air c:uvmi lry troop , a i r
ambul menc e detachment , artiller y and hi-igade aviation sections) for NOE operations. These aviators
will he completed by the’ scheduled target date , 31 December 1976 ,

(2) Familiariza tion in N(’c[ and demonstrated proficiency in contour fly ing and low level nmevi-
g.ctior, for priority II avi ,utoI’s division muv ime t i or company, group head quar ters , engineer and sign al
ba ttal ions, mind discom avia tors).

(3) Fami liari zat ior , in SeC muOn ) dem onr-ti ct c ’ni pr c’ficiemmcy in low level flying and low leyel
nm evigat ion for priority li t a v i e . c ’r v  ( : i ssme u~ t sc .tp peirt he l ic op te r  company) . Phase 11 for pr ior i ty
II and III avj ,e to r ,-  i s , - n n n i t i n u i n c ! t  to progress at a satisfact ory rate. Reserve component target
-l an e has n e t yet been identified by FORS (’OM . ch csec Il l mend IV are establi shed as comp le tion of
NUL progr uem and continuome s maintenance of indivic ium e l proficiency for NOE operations and unit
ipplic ation cf Nfl: t , m c t i c s ,

c .  - Ser ial c unnery Tra inc ng :  Aviators assigned to armed helicopter units mere required to
qum e li t v annually on all aerial weapons - mui h .y mtei r i s assigned. This is a continuing on-going program
th at is  accomplished at Fort Hood , Ti’xas , as de termined by range and ammunition availability.

S1i~\IFTCANT EVENTS:

a. I) Troop (Air), 1s t Squ adron 124th Cavalry, 49tlm Armored Division , Texas Ars cv Na tional Guard
wmes selected as Regionm el Winner of the Outstanding Reserve Component Aviation Unit -\w ,e rd fcu m 197S- ’7tc ,

This award is sponsored by the Army Aviation Association of America mind indorse~ by Departmen t of
the Army and National Guard Bureau as a forum for recognition of excellence “to the aviation unit
that has made an outstanding contribuit ion to or i nnovation in the employment of Army es-tat ion t)VER
AND ABOV E THE NORMAl, MISSION ASSIGNED TO THE UNIT” during the awards period .

h. I.ieutenant Colonel Herbert G . Pur t le , Div ision Aviat i on Officer , 49 t h Armored Division ,
Texas Army Na tional Guard , and Comman der , A u stin Army Aviation Support Facility, was e lec t ed as
Region,eI Winner of the Reserve Component Award of “Arms’ Aviator of the Sear ” for 1 975-76. This
tew:ird is also sponsored hy the Arm y A viation A ssocim et ion of America.

52 



c .  The Nmetion ue l Cumm er d Bureau Certificate of \1 c p ue c iati on was presented to the Army eu t ion al
Gciard of Texas in recognition of the Accident Free Arm y Aircraft Accident Prevention Program for
Fl ‘ti This is mu fourth consecutive year award and represents the persistent accident prevention
c f f n c r t s  of all personnel. The nationwide \RNG air r-m raft accident rate d u ring Fl 76 was 2 .78 acc idu ’ n ts
per li (ic .000 flying hou rs , the lc cwi - - t  acciden t rate in ARNG aviation history . The zero accident
rate ac h ieved by the lexas cSRNG m e ci ation contrib u ted significantly t i c  the national achievement and
attests to  the effective n ess cc f  the acc:dent prevention e f for ts  of all Texas Army Guardsmen ,

d. -511 three Army Avi ation Support Facilities (~~ SF) were awarded the Department of the -\rmy
- ‘ed i t ion -‘ecc iulent Prev entm on Award of Honor for maintaining accident-free flying records during
t he preceding 36 mon t hs , as .e minimum , end completing 20 ,000 acc ident - f ree  flying hours.

e. 0 Troop (A i r ) , 1st Squadron 124th .uvme l ry , 49th Armored Division , Texas Army National Guard
wme ’. noairmated for the Department of the Army Av iation Accident  Prevention Award of Exce l l ence .
This award is presented to m e v i u n  ion com p.uny-size units that achieve 72 consecutive months of ac-
cident-free f ly ing .  P Troop has exceeded this basic criteria by some 37 months. Their to ta l
acciden t-free fly ing hours accomplished during this period exceeds 35,000 .

I
I
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I - S I l I C A I .  OFFICER STAFF INSTRUCTOR STAFF 1
- ‘I’he ci -s ion cf the Texas N-u t u r i c )  ; u m m u m - m! -S :idc-ny is to t r:uin se lec ted  en l i s ted  men , wo men

u r n - !  l%m i r r mcn r n u 5 i ’ f m c 5 ’r’- in t he h : u m- . i c mu c m  u r v  sub jec t s  mend develop le m un ie m -s h i p c m epac i t i e s  for command
m t p l - utu c uc n lev e l ,

The A~ midemv ’ s goa l is to pi’ovide is ’\ m c- and the Suction qu alified younn~ men and women dedi ca ted to
serv ice.

l’sSTP II ( ’ MOS : To :u-c n ut n l) c lis h the mi s sion , in ~ Program ef Instru ict  ion is du ~- idcd i nt o  three equa l k
c : . r nc r t i n ’ cr c ’as n u t  em n ulc- ,i uu ,n - . The c a reas c -  eadt’rslm ip de v e lu i 1u eu -u n , physun - muI Tn , umn ung and .ci eiicnuuic -

tm m d ies — a l l  Iii- d i -  fcu m t l u i -  u e c - l I — u ’, i u n u u n li 1 - ‘ n a i l  e d i t  leade n’ .

P11-5:;! 1 5 dm mvs t cmi i n c  iv
I m t er ~ I i -mim i e r — s h i p

c m i II mend C nne~r r c n i u 1

Il - S~~l I! — IS ci ‘‘i t r . e m n : m n m u
St., , 4, - ‘
S c - . ip .imu ’.

i_ ‘mt - i  m m c d ‘- m r - s
I un-i t , n r ~5.u ’ ,i

S’ —ci III — 1; - ‘- ma - m ‘ r e m  T i c  ng es ~u-r ’cI’ I i s’s (one c l i  Fm mon ’ ,
S i g n m F  - .,,_ nn c  e r r  -

IFnii t ‘edm i, m .. ti  0 mm m c m

L n i t  I iu ,,m t n
‘‘ t e r m ,, ! St.aed i ne~ -.

i,.’-~ue ’t .1 ‘eue h , c- s Is
LOflnimu,ul im m )c J - ‘ - -

il - u  m C u mumeius ’es
,r-c ,u II lie i t  u - ‘ vs

I l l i- c i  IS - — cu Re- - - - . ‘ d -  c,t- — Rrmu nch o! \ s ’ ,i c~n u r n s ’ u d t
- I? w - -I ,,, ,(e- i ic’ndec’nt im luon hr.ench

1 .1 l u S t , : ‘Flic -\ sm ed c ’ tu y  was cu rt i e e l  sun — I ~I u - ,’ 1) 5” cv the Ni l  i u c m i ; l  1 i ,u ime rnl P u n - s-c u  and c m u m - ~; m - 5 t  ed
c ’ me h u- s i r , during the ~t unI u - i I Ira c m  nc - ‘(na-me , n i Isure it meet s e l I  t he c - m r  n u t  m -q u l u  remnient s ‘1
the u n i t e d  N t ; i t u - ’ — -Sn - my and cu - ‘. ‘ c o r e l  n c r - I Kui remeue . Since 24 ‘Ic y 195” , 2 , I I  II t ’ c u- r c : lmu i l un i . in es



hiv e enrolled through Class Number 2(1 , and 1 ,435 Second l ieutenants have been graduated through
nineteen classes. Class Number 20 began 4 June 1976 with an enrollment of 113 Officer Candidates.

GRAIIFJATFS AND UNIT , CLASS NUMBER NINETEEN:

I Base Units Command

Lee , Maynard G . 142d Spt Cen . Rear Area Op
Young, Bill y C. S3bth Avn Co

1 36th Airborn e Brigade

Akers , Ga’,’lon It . Oct 1 HI-IC 36th Abn Rde

I 
Icee rung , Myles I. . HHC 1st Bn l43d Inf
cihs on , Thomas C. Co C 2d Rn l43i.1 Inf
Hopkins , Terry L. Co B ( -)  1st Bn l43d Inf
Monteunmayor , Raid HHC (-) 36th Abn Bde
McDona ld , Michael W . Co B 2d Rn l43d Inf

I Pl:et t , Marlyno F. HHC 2d Bn 143d Inf
Por ter . Frankie C . Co A 1st Rn l43d Inf
Rako , Gregu ry .1. Co C 2d Bn l43d Inf
R i c e , L a r r y  J .  Co C 2d Rn 143d Inf

I Walker , Daniel L . Co A 1st Rn 143d Inf

49th Armored Division

Aherneth y, Penis I .. HI-lB 4th Bo 133d FA
I Allen , Ni lli ari n C. HI-IC 49th Am id Div

Beach, I- n c  Ii . Pet 2 149th AG Co
(,ano . F:rasmo Pet 1 HI-IC 3d Rn 141st lnf
C a r r ol l , Paul M. HHC 1st Bn 112t h Armor
Carson , Elroy Co B 949th Maint Rn

J C!-eilderc , Steven C. Co C 949th Maint Rn
C l i f ton , Wal ter (n~~ Co B 1 st Rn 112 th Armor
l)aniel . Thomas L . Spt Co 2d Bn 141st Inf

I 
Darilek , .James I,. Co B 1st Rn 141st Inf
(cav ila , Salvador 149th MP Co
Di:i:, Armando, Jr. Spt Co 1st Bn 141st lnf
Faudree , P h i l l i p W . Co A 2d Rn 112th Armor
Fears , Edward R . !49th MP Co

I l i sh er , Gary T. HHC 249th SF4T Bn
locke , ,tui ! uc n  R. Pet 1 Co B 249th SRI Rn

Gm ullogo s , Ar thm ir 149th MP Co
- ru - i a , Jose A. Pet I Co B 3d Rn 141st Inf

I u ; m r ~~mi , Crisoforo , Jr . Uq ~ Co A 111 th Med Rn
Gonz,cl ez , Raid Co C 2d Rn 141st Inf
II:elln y , Dan R, Co C 111th Engr Bn
l-Iemnandez , F r a n c i s c o  51 . Trp D 1st Sqdn 124th Cay

I Hi ll iard , Ronald I.. Pet 1 Co E 11 1th Engr Rn
lI u n usurd , Troy I . 1-41-IC 111th Engr Rn
Kennedy, David M . HHC 2d Rde
Fu m h i ak , b ill J. Pet I Co C 249th Sig Rn
Ku eenstler , Richard L. 1rp 0 1st Sqdn 124th Cmiv

I Lander s , merry J . Co B ( - )  3d Rn 144th lnf
I.ande mns , Nuckey C. Co B ( - )  3d Rn 144th Inf
I.e Icnu ux , . l c ’ e r y  G. Rtry A 1st Rn 133d FA
‘.I:it thews , C h r i s top her L. HI-IC 2d Bde

I 
‘(mun thys , l m r c -  F F. Co F 949th Mai eet Rn
Ma:,, Eddie c.. Co C 111th Engr Rn
‘I (l a i n ,  Roger C. Spt Co ( - )  2d Rn l42d Inf
Ms u ;uui re , (

~ u r t i s  Ii., 111 Co C 111th Engr Rn
‘L F’ ( ue r su ’ cu , c l i n t o n  R. Pet 2 Co R 2d Rn 142d Inf

I Ne a l . Ruben L . Spt Co (-1 4th Rn 112th Armor
Peters , lui n, Co F’ 949th Maint Rn
P o w e l l , Wi l l i a m  P. HHC 3d Bde
Rive r a , Mike N. Co B 6th Rn 112th Armor

I Robinson , Sm e r ncy R. Btry C 1st Rn 133d FA

ss
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~F,5DU,\TI-S AND UNIT , CL ASS NUMRFK NI Nt .FFFN , Comi t i tmcied :

l u t h  Armored Division , Continued

“‘Files , Rohert C,. HI-ft ~- )-ct h n,~~T Rn
“ s m i th , me - m d  I.. Rtry C j ’ n  Rn 135,1 

~~Smit h , Dona ld I, Trp 0 l’s ? Sqdes ~- it -c.
Stryker , ,F memes N. Co F u l9 t l -  M , u m n ?  Rn
Su,m ei m , Wenzel .1. 11111 1 1 1 t h  Engr ti c-
i ru mss , W i ll i a m  H. Co D 949th Mue , nu t  5’ -
V i l l a r r e a l , Pedro C,. Sv~ Btrv 4th Rn IS.1- l J’A
nme n s o m m , Chester , .tr , Ilq G Co 5 111 t h Med Rn
N u t t s , lerry II . Pet I Co -S 3d Rn 144th nm tm
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AIR GUARI) DIVISION

MlSSI ()i~: The Air Guard Division , through the Assistant Adjutant General - Air , recommends policies

I m~i~T p?~icedures concernin g Air Gmiard nuratters to the Adjutant General. The Division provides guidance

tuu and management of a l l Texas Air Gua rd activities. The following organizational chart depicts

the strnicture ‘f  the Divis ion ,

I The Adjutant General

I AIR GUARD DIVISION

I [ Assistant Adjutant General - Air

I AIR GUARD BRAI4CH[ Lt Col F. C. Herber

AIR PERSONNEL . SECTION 
_ _ _ _ _ _ _ _  

AIR RESOURCES SECTION[ Lt Col C. K. Shoemake l Maj N. B. Smith

AIR ADMINISTRAT IVE SECTION 
_ _ _ _ _ _ _  J~~~~

’
ERA TI O~~~ SECTI O~~~l

SMSgt P. M. Mu l ry 1L CMSgt R . P. Yates

L 35 Air Guard Units
3257 Personnel

7 1.ocat ions

1
-SIR GU-iRL ) BRANCH : The Chief , A ir Guard Branch and his nt c l c u mt v are respon :ible for the overall coordi-
net ion and r,uanagement of -S ir l;uard matters . Using the personnel of the Headquarters , Texas Air

I ‘. mut ional Guard to :uuigme’nt the full-time staff , the Air Gumerd Branch provides guidance to all units
~,f t l c i - le imu s S i r  c u m i n ,

R F u F R s)NNH SEC’1i0\ m Ih is  section , with seven employees , is responsible for personnel action s ,
perronmic - I management , schoo l training, recrui ting and retention and maintenance of both State andI Federme I - u s- cu m i s  -

Pt’ rsc unine l :  The Texas A i r  Guard assigned strength of 2,998 is presently 92.0% of the meuthor ized

I 
s t m e m u g t h  iii’ S , 27’~. In cluded in this figure are 140 black males , 34 b lack  females , 331 Mexican-
-‘uiuericmln males . 12 Mexican-American females and 11 6 other females , as of 31 August 1975c , This is
men i n c r e ’ mes c  o f 14 h l a c k  mal es , S black females , 4 Mexican-American females and 21 other females.

I’ vrso nne! Management: Properly trained and hig hly motivated people is the key to the success
“I the a lI - v u c l unteer , ci ti :en-airmen force of the Texas Air Gu ard . The personnel management program
involves t h u dcccl ‘rcment and implementation of policies and procedures to insure the proper selec-
t ion . u - - ~ u g n m e m n t , training and retention of Air Guard personnel,

Tra i nj,~~~: In a u dit ion to the required annual training which consists of 49 Unit Training As-
s e m i - l u ’ -. I OTA ), 15 cItes c ) f  Ac tiv e Duty for Training (ACDUTRA), and for aircrews arm additional St
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I - ly ing Tra ining Period s (FIP I , -Sir Guard pers onnel per form addition a l special active duty for
t r.et fl j n u . -S:r Guard personne l a l s o  receive specialized t r.eening by completing courses either in
residence eir by correspondenc e. During this repnm t ung period 76 officers and 202 enlisted personnel
comple ted courses in residence and 953 personnel completed nc crr e’.ponden~ e course s~. One Personne l
M.ems.e~~’rnen t Iiiirkshop aied tIme Recru i t  im sg Workshop s were condu cted for improvement of the Personnel
F’ rogr mm ,

Recrui ting and RetentLon: The Tex as A i r t;u.,rd presently has 6 full-time recruiters . These
recruiters are graduates of the mandatory USAF/ANG Recruiting School . An additional 19 people have
completed the recruiting course and are used on me part-time basis. The Nationa l Guard Bureau has
recen tly authorized an addition al ~ full-time recruiters who w il l be placed on duty 1 October 1971-u .

M ain tenance of Records: The section mm eint a ine- . me complete personnel record on each officer and
ei rnnemen mussignied to the Texas Air Guard. The Statutes of Texas mend the United States require a
separat e State mind Federal record be maintained. A project to micr ofilm all of the Federa l records
has just been started by the \utiona l Guard Bureau,

-‘iIR ki:SOIIRCL S SICIION : The two employees of this section are responsible for fiscal matters , audit ,
supply , equipment and maintenance and civil eng ineering programs . In keeping with the Texas Air
(,mma rd’s concept of resources management , Air Guard personnel at all levels are directly involved
in the day-to-day program of conservation of resources and conducted suppl y, engineering and finan-
ci:ei workshops me nd review boards during the year .

Fi scal: L)uring Fiscal Year 1976, $16 ,763,497 of Federal Personnel and Operations-Its intenance
funds  and ~ 193 ,382 State funds were allocated and expended for Air Guard operations in Texas, The
I-c,i era l m illotment was used for military and technician payrolls , maintenance of aircraft , f a c i l i t i e s
an d eque ipme n u t . travel and transportation costs , as well as numerous other expenses incurred in
m a i n t u i m eing m e hi gh state of readiness. State funds arc used primarily for a proportionate share of
the amuintenance Costs of ex i -s tim i g Air Guard facilities. The State of Texas receiues direct economic
benefits from the Air Guard as a result of .ipproximately $12.3 million in State and Federal payrolls
mund $4.4 million spent to procure smipplie s , equipment and contract services on the local market ,

A udit Program: There were 48 inspections and reviews conducted of State and Federal funds in
t h e  possession of Air Guard units. A new directive governing funds management and accounting proce-
dures w ,e -n d e v ’ ) oped and is scheduled for publication at an emerly date.

Supply and Equi pment - The total value of all supplies and equipmemit issued to the Texas Air
Gu ard at the end of Fiscal Year lIi7t, was $104,345 ,740. The warehouse inven tor-.- of supplies was
$3.”86.902, the value of equi pmen t i n  use wax $35 , 975,609 and the remaining ¶64.S83,22 9 was t he
value of assi gned aircr :eft . There was an increase of $16 ,92 c ,869 over last year caused by the
assumption of base responsibility at Fll in gton Air Force Base.

C i v  - I Eregineerin ,_P,,~,~~ ra cnu: The Federa l government is the primary agency for supporting con-
st ru i c tion and maintenance of f. ec i l itu i ’s ce lt t co uu gh the Stm i e of Texas does share this responsibility
tl ur ci ce g h a financial agreem cm r to pi-ovide continuing opermition and mai mutenance of the fa c i lities.
I is ted below is the current va lei c of uSir (‘.umcrd facilities ,

LOCAT ION VSUII-

D a l l a s  $ 3,252 ,500
Garl mind 381 ,500
tlousto nu 3,109 ,000
I.al’or t e 345 ,000
Neds’rland 886, 15))
San An t o n i o  1 ,064 ,2 13

TOTAL $ 12 ,038,3te8

The Ii~ t ing  on the following page shows the ’ value of completed improvements and new construction
c o s n i n m g $ 10,000 or more (exeleeding fm u c i l i t y  rc’Oair) :
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I
lOC -SIlUN NIJMBLR PROJ ECTS VALUE

Dal las  I $ 83 ,500
Garland 1 32 ,500
Houston -0- -0-
LaPorte -0- -0-
Nederland 3 646, .16-1
Sme ru Antonio 8 510 ,755

TOTAL, $ 1 ,273 ,019

SIR ADMINISTRATIVE SECTION : The Chief , Air Admin mstr ;e t ion and two employees are responsible for
all administrativ e matters , the coordination mend processing of m u l l  medical matters , the maintenance
of .e master library of all Air Force , Air National Guard , gaining command publications , providing
administrat ive support to the Chief , Air Guard Branch and Operat ions Section and supporting the
h ead qua rters, Texme s -A i r National Guard ,

,Sdmini,,trative: Thc’re were 700 Special Orders published , 7b ,835 pieces of correspondence
processed and 788 new directives and changes to directives recm’uved and posted during this reporting
period , Two -.t uti’-wjd~ workshops were held to streamline admini strative procedures and revise
exams A ir Giemerd directives , The ‘;ationa l Guard Bureau selected the Chief , Air Adminis tration to

work with a na t iona l  panel to revise the directive concerning special orders.

Medical: During this reporting period 1 ,680 physical examinations were reviewed and processed .
-S new directive governing medical administration , policies and procedures was written and publi shed
tn insure a standardized medical program in the State. A state-wide Medical Workshop was conducted
it Houston , Texas,

A LR OI’I:RATIONS SUflO’im i’his sect ion u,sth one employee is responsible for the management of flying
hours , spe c u u 1  uir c r ,-uft flig hts , opera tions plans , mandays acid unit deployments.

Flying Hours: The Texmes -Sir Gu,urd flew an allotted 18 ,624 hours du ring this reporting period .
I is ted below is mu breakout of these flying hours:

I 0:IT TYPE AIRCRA FT FLYING HOURS

131i th  A~ z~ Ru-tu u el log W i n g  tC- 071. 4 ,366
l-l ”th Fi ghter Intercept om Groucp F-b IB/F 5.651

T-33A
C-131B 435

I 111th tact ica l Fig hter Croup I’— IOOD/F

Spec m e l -S mr c rm c f t _ F~~j~j ,e t s ’  A t o ta l 1 207 requests for special flights were processed. These
inc l udes) ‘mpeci’al flyovers commemor ating Im ourtli of July activities mind - - t m e t i c  aircraf t displays met
u’ariouc. military - ,eacs throughout the llncted States.

c ! a tiones Plans: A total of 120 operations plans were rev i ewed and mepproced. These plans
include 1iroposed action - ; to be teken for umemious contingencies such e ms mob i l iz a t i on , annual
training . disaste i - p reparednes s , protection of resources and others ,

The’ Texas Air Guard wmis mell oc ated and utilized .128,585 mm en dm e v s during thes nepuirm-
ing period . ‘i h”e;u~ u um u r of’ these mandavs is me s follows :

m i t  Training Assemblies (lilA) 11-1 ,621
)rot iu’iency Trainimug ( h F )  3 ,5 2 %
Addi tiona l Flying Train ing Per iods  (All)’) 18 ,3” n
Field Trainin g 47 .454
Special l i-m u m m e ing 10 . 8-19
5 ))I -Slert

1OTAL

IJN L ’I -SI TIcI TIES: The 35 cun i t s of the Texas Air  Gciard achieved a hi gh degree of training deu ring this
pn- ueu lu ic ti v . ’ year. -S Sufl.flat’y of mm r t i V j t j es and acconiplisluments for each major unit follows .

l1eadq~earters . Texas Ai r Nat iona l  Guard - Au stin: The Headquarters cont i nued to provide mmli -
tm ery a i r  st i f rsupport  to the Adj u tant General’ s .Department and conducted semi-annua l ‘s t i f f  m e s s i ’ m t - e r u u u -
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Vi s i t  t ie  the I ic ’Id Sen t in the -u  m , - , u of mu lit u ry  personne l . operat cmOS and un i t  t r a i n  i ceg , adm i ni x—
r e t  i c m i , p 1 c m : —  .em mei p r u - ,~rams . rt-’.i,urces mme nma C m’ cm c c ” ct . legal , medical . information mend s u e  i al ,uct ion’- -

‘ 1 ,u n . iuemu nit pr inc ip le’s  :end -.~~-.tc-n, ’ s w i- rC  re ’ f m o e d  m d  developed by thu air  s t a f f  and used to provide
sec j o i n )  t o  S u r G uu , e r d  un: t s end to c nsuir,,’ th at personnel ut all le~ e l s  were receiv ing the m a x i m mu m
m mt t l e  it i n n  m n ;  ens -- h c l ’ thei r m ir es ,

I m m ’nh -Sir l~e -I c u. ’ I u nc ~ W ; r ’~~ - I i . i I ) :i.. m  The pr imary mm ss ion if  the fl6th Air Refueling W ing re-
mmc i mie’,f t h - ut c i t  c m  r- n -  - e u  r ru ‘ me I u mug vi t b u secondary miss ion of mel  rI i ft support . They ma i nta i ned
en ‘ju - ’ un oum . el rt.,uilu,et - ss posture ’ -n C - I . which is the hi ghest s t a t c -  c f  operationa l readiness that

I’,’ u u h m e ’ vt ’sj by enm ~’ Si r -c irce organi~~,n ion, thi s rating was revalidated through a Standardi-
:mlt , uin u I - vm , 1 - c u t  ion I n.:ui’ct uu in in F eh n iumunu  Iu” u, , and an Operat ional Readiness Inspection in May 1976.
i t  c i t e r,’w s ca d ~,m )5 - u :  Hug personnel conduct ed f l ight operat ions to begin their tenth consecutive
s’ ’’ u’ t ref cm l ing +

~~~~ t h e  h t n i t u ’ii - t,;tes -\ mr Fc ,nc e in Feerope (1)SAFI). They transferred 1.6 mi llion
; uuiinutc of f cu u ’ b t o  ‘ -\ t l  I u g ht r r s  during these mis~ ions. The outstanding flying safety record of
the . I ‘ b S i r  fm-I c ing Ic ing wa~ n’ - - ogtu i ~i-J bm - the Iln i c c l Stet e ’s A i r Force as the unit hem eded the
l e s t  c i t  I. u ~~t m c a I  -Sir Command’s top “5” uni t , for the entire year, This is the eleventh consecutive
s O u r w itho u t a f l y i ng  acc i d e n t  - m it the ciii’ has flown over 44,000 hours during this time . The 13 6t h
fet i c-l inm g W ing c-mt snueu ’J 1 m m  - ; c .~m p omt -Sir N-at ions! Guard , Air Force Reserve and Regular Air Force
ret u iel in g r e q c u m n - n c i - u m t s  •n the Con t e ne n t ,u I  t lnited ‘ s t , u t - ~:;. In la te fall 1975 , crews and KC-97l, tme i . be m - ’.
from the u n i t  sui cp imi ed thu r -S II’ ev a l u i me t io n  f l ig h t s  it I:d-sards Sir Force 8ase , California and the
!- - I ~ tm ~,lmt cr te st mrg it t g l i n  S i r  I - i r e , ’ B-u s e . F lo r ida . In recogni t ion of their outstanding achieve-
mccc: .. tfue A i r  Nm u tiona l m uu. erd opi r a t i u n i l  Readiness Distinguished Flying Award of the National Guard
-S ’ m SOC ~~,e t i sun i  c it  the Uni ted S t m e t c s  wmes presented to the ureit during the Association ’ s annua l  mee t i n g .
Bri gadie”  C u-mu o n m l  \uiie e ll 0. Didemer , Commander of the 1 36th Air Refueling Wing, ret i red on 3 f e b r u a r y
19 ’ O . and Colonel .larm u”. C. Smith assumed command of the Wing on 4 February 1976, The 136th T a c t i - -

- s m hlos p i t m m l  1 r - n i - - m n e d  t hei r annumme l t r ;einiiu g w ith the USAF C l in ic  at l ow ry -Sir  Force Base , Colorado
ecu ui the 136th C m v i i  l-ngi nu ’c- - u’ ing F l ight  deployed to Fm u irch il d Sir Force Base , W ashing ton where thcy
.ucecump lishe d suv i - n ;e l c:on stn -cuc tion m i 1  repair projects. During this reporting period the 181st
6e mm t her I 1 ug l t sueppor teu l -e Iou mt  ( l u i e .’ f ’. cf ~ t : u ”f exerc ise  at Cart Hoo d , Texas and the I’uerto R ico
Su r N-met ional Guanul el eu ri en g fir!’) ‘rm eu ni n g met Savannah . Georgia. In October 1975 the 136th Communi-
- u t  vim ’s F 1 m ~’ Iut l e p l c i s ed t m  -‘sncir ew s Sir Force Base , Streryland and trained with the 2(t4sth Comlanunica-
t uuu uu s r i m m p, w)nerc they revel i’d spu’c iu Ii c ud t mmi i ni m ug en new and uni que comnmunic .ut ions f:ec il l  t es
— c ccii u s  ilyst ic y n , c n , I’ resijen tia l Commun icme t ions Support Systems and others. On I luly lY” b the

5 0t h  S j s  Ref uc - l i ng  W ing wmu s transferred from Tactical -Sir Command (T-\u ) to Strm uteg ic Air Commmmnd
( S S C I w i t h  no change of ’ m i s s ion or i~~- m i gunaent.

i ’ thj~j~~hter intercep t m n - Grot~j m - k c m . -t u cni The Unit ’s s,rtimc’ m is - s mon con tinu es to be that
of providing com h.et- rc ’,eu l y s i  r~-rews • am ru raft ,end i-qui pmen t for t)u~’ A i ’ r c c s p m c u - c ’  Defen se Command -SIN )
mi nd N-im rth Asu u ’r ican A i  r lenin - se (‘onummend ~\O)’ Iu) The unit Iso co mct  m ‘cued i t s  alert mission w itti
F. l u c i  me i r c r ,u f t  prov iding - C u  rc rews and am r.- i c I n  on a l u - r t  s tatus 24 houirs a day, 365 da>- s a s e a m .
inc unit s Combat Crew Training School was closed on I May 1976 when Oue last student graduated,
Poring its operation , w h i c h  began on 5 January 1970 . the school graduated 667 amrcrews and flew
1 , “ri2 ticcue s , Tii’,- umm it J c u  - i c i pa ted icc me 22nd \r)(Sl ) cms u - i ’ . ic e  by deploying seven F-l0l aircraft , I S

c c  m c r ’ - ~~’, 31 -mim 1 i 1 uc u rt perso nuue l , end neces ’ mm ury eq cccp; - i ru t min d spare part’; to the Canadian Forces Base. ’
u t ~ort h lIme s’ , Ontario, Canada and hmes been s e l e c t e d  m~c eu ucu) u ’- n e i n  m u weapons exercise “William Tell” .
The I l” th (u i i l  Engineering F light  lep loy -d to Mouuet lagunu -Si r  Force Stm it io n , Ca l fornia in sup-
;;uc rt ut the 75 1st  R;uitai- Squme l ron m d  mucco mn plist ied se ’~e ral repair and alteration pi - oc e’et-s . The

I l n i  W c ’ e t i u u ’r I- light 1c m - ic’ ided w e m m i h e -  r ’ c I c ~~e rv ing s u - p ) u u u r t  m et (;ulf port , ktississippi. The unit you —
u ntied me v i 5 u ’ rou ls  commm n u u n ity re lru t ions program d esmguuu’ i l to make the public aware of the importance
iii ! ac t i v itc u ’ s of the - s i r  Gumci-d throuegh SI tours  and br ie f ings involving approximately 2 ,150 members

i i i  c i ’ - ;c m ccc l p r o fc -m. ’ Ional groups In m e ddit ion ouch tu ne and effort lois tieeru spent on retaining the
unit i t  I l l i n 5 ~t u ’ m m  A i r  I - c i r ce  Base.  since the Department of l)efense announced the proposed closure of
I’- I I i n , t u m t m  S u r erie Race in Nuu~~~mtt ,,’r I’i”l ,

l 1 J m h l m i u t i ~~a )  Fi ghter (~roup - San A nto nio : The unit ’s wmu r t im e mission is to provide combat-
re’ ed > air , rews to F , u c t  emi l A i r  ulommmmnd sr for the purpose of ex ecut ing tactical fig hter missions
t o  ik’- t reuy enemmm v fu ime es , suppl ies , equipment, co mmmi n ic m ut iu mt i s centers  amid ins t a l l , et io n s ,  The )~~lOO
t a u t  cal f i ghter a i r - - ra ft us the h;-isic weapons sy s tem of the unit. The unit deployed to Travis
‘i’rm,envn t Field Training Sit e , Smevannah , Gi’,u ni’ia during the period 5-19 inane 1976 , Tb” primary

puu e ’posc of this deployment was to accomplish training in full scme le  weapons del ivery w i t h  special
em lifu ,u . is on tau t i c - e l iii I l y r e iea using heavyweight ordnance. Members of the unit provided l _ 100
Close Sir  ‘m uipp nrt t i c ’ t hi- l u ni ted St: eles -Su nny mind Army Nat mu cn ; e I Guard at Fort lhood and Camp S w i f t ,
T o xme s - In u u f c f  it  ion , they provided 114 I l i m o  t rmuinung  f l i ghts to 12th A i r  Force amid fIc ’mid q i:e rt er’ ,

I,~ _ _ _ _ _ _ _ _



T mes ’ t l c m i l  -Sir ommand Inspector and }~~,ej u i . c n u c . n  pilots in order to maintain the-it currency mend profi-
ciencv es th ere are no I 11111’ s in the m e t  k’e Air Force inventory . The 182nd Weather Flight continued
to miugm em nt Dct .echment -

. ISth Wea ther Squadro mi , gelly Air Force Base , Texas due to the low manning
of thj~ .ietu ve duts’ k’ta~ hment . The 182nd Tact ic m m l Im i gh ter Sc)uiadron wme s awarded the Outstand i ng
T ’ s , u ’ s  - S i r  N .e t uu imum j l Gu,erd )In it Award by the N - e n  sinai Guard A s s o c i e t  ion of Texas in Apr i l  1976,

2~i4th n ’cimI,a t Corninunic.u uons Group 
- Garland: The Group was redesignated l rom ilil bile Commuini ca-

ions to c ombat ( ‘ommun i eat ions ~
‘r
~~c t i v e  1 Apr i l  l:.”6 men d c o n s is t s  of the Group Head quar ters  and the

254 t h Combat Conununiu.mit onus Fl ight , ,e l so un  Garland , Texas . t he 22~ rd omhat Conunun i c a t i o n s  Squadron
tt ’onttz~ in A r k e n - m e s , t he 2S~ t h Com hmmt Communicat ions Squa dron (Contg) ,  the 238th A i r  T r a f fv  uni t rol
Flight , the 238th Combat Ceumm uun uca t  ions F l i ght in ~l m s s i ss i ppi . the 236th A ir Traffic (u u nut r o l I-li ght .
and the 136th Combat Communications Fl i ght in l,ouis ianme , The Group ’s mission is of a tact u cm e l corn-
inmu rum eation s natu re providing completu- combat communications systems in support oi the Air Force
Communica tions Service’s (AFCS). Their w- srtime assignment would be with Tactica l Air Command (TS( m
The Group planned me loint exercise wit h  the 5th Combat Comimmunications Group . This exercise , known
i’ “Gator (- cim i rd 11” w u s  conducted dciring the period 10-24 .)uly 10” t u and c o n s i s ted of an extensive
deploymen t of tmi c t i ’ .ul connn umiu ’:e t suns -electronics equi pment ire the southeastern United States. The’
unit ,elso maintains en emer gu’ncv communications system for rapid response du r im u g State dismu st -r or
emergencies such as hu rricanes , floods and tornados.

2 7 2n d  Ile c tr onm e s Install a tion Squadron - LaPorte: The unit is responsible for develop in g mend
maintaining the cu ipa h ility for engineering, ins tallin g, rehabili tating and major repair of ground
comuin i cm et :ons- electronues fm ueili t ic’s in support of the Air Force Coimimunications Service (AFCS). The
squadron ec eompl ished a total of 19 ,295 productive manhours on communications-electronics procect s
unc ul represe’ni ts a $2l2 , 4,,00 savings to the Department of Defense . This is an outstanding eccomp iu sh-
mont beum; ec isu ’ it w,us done as m u by-product of training personnel for their wartime mission ,

27Srd h lec tronics Instm ull at ion Squadron - Nederland: This unit has the same responsibilities
as thc 72nd .eddressed above, The unit accomplished 15 ,611 produc tive man-hour s for the Air Force
Cu;mnimm nicati ons Service, these communi eru (ions-e lectronics projects were performed at 16 Sir Force
Bases located in 10 stm u tes and i-epresent a savings of $171 ,721 .00 to the Department of Defense. In
19 June 197Ic , the unit celebrated its 20th birthday wi th  an open house and dedication of’ me new
$600,000 Headquarters hid lding.

209th Weather F li ght - Austin: -\ss igned to support the 49th Armored Division of the Texas
\ .ut ional Guard , t he unit operates from Camp Mahry and Robert uicuel!e r Airport ut \uust in , provi ding
year round weather training support us well mis -Snnual Field Trm mi nin g at Fort Hood , Texas , ~Iemhn’rs
of the unit volunteered for additio r.m ul training tours during the year inc support c i t  other I- m eld
T r a i n i n g Si tes across the nation,
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I , ’el ) I,ITII:S S N - I ’  F,NGIN- I Ill BRANCH

l iEN- IRS ! ,: The s n j t l  mjsseon of the Im u i l i t ies  and Eng ineer Branc h is to provide engineering support
f m  the ~dji it ~ i uc t ~t ’ y m c ’ r u i  :n l i i i-  dex’eiopmem ’t . acquisition , con-struction and maintenance of f - u - u l i t ie s
to sutiport the uepe r itio n s if the -Srmny N- a t i o r ,’l Guard , The scope of the su pport is b r i e f l y  ou t l i ned

I hclow

Pro~,r um - - I s ri m 1 - m n e r t :  ihe Facilit i es and Eng ineer Branch develops both long range pl ans ,unmd

~ imme d i a t e  pi-csgre ms w i t h ,- ( ‘muuu ur - ” S av silahle to the Adjut amet r,eneral to provide adequate faci l it i es
th ot w i l l  f m i f i i l  t l’ u- Iu r r u c u t  .ind projec t ed requiremen ts. This area of interest includes defining
the ~ m - i I i t y .  es t m mmi m etung u i - I s  ~nd recommending priorities. Long range plans are periodically re-
S i  Cii ” I me nd ump da tec l  n f l  : s c e u ’ c i ; u r c e ’  w ith lm re~ ent operationa l needs~. The major programs developed are :

1 (1) IexAR NG I - c m g  Ranug e Const ruc t ion  Program

( 2) St mute Budget t r  Lme ; ’ i t a l  ( u i t is t r u i i ,t ion , Repair and Renovations

(31 ri-xSR\s; Race lpi’m ’ t i or, and Maintenance and Minor Construction Program

b. Construc tion mi d qaunterum et ,e.e: ,Sfter the various programs are approved and funds are m m v m e i l -
able , t he - ‘ a m uu ) u i m  res pons mlnlc ’  for the projert uint il it is completed. This area of in terest  in—

~ eludes epse’m n1 pt sm and ‘mpc’c it ’icat ions , scheduling , coordina ting the bidding and award of construc-
ti on con~ u-arts , u r . )- ’l ion ,~1m w o t k  in progrnm ;’u to assure compliance with plans and specifications .

.e -ceI’ :mncO oc’ :l ’- cnrnpi i, ted facm ) iti ~~s for the Sl et c, Maintenance and repair activities in-
clcemi e all ;‘reventivo or n - esto rm stivc neeasmeres on facilities to insure their adequacy for opt-rational

I 
r -qmmi ru ’ment r, S j~ c i iomn of the ~i’ iustruct ion m mii m aintenance effort is mmcc omp lished by Texas
\ u m  i mu m u l  Guard i u i , e c ,- u ’ ‘l imi ts This engineer troop construct ion program provide s opportunities
tot tra ining nt ind i vid uuul s requiring engineering skills.

~~ 

- - Rea l .x t a t e :  ‘Ihe Ch ie f  of the ln c j l j tie s and F,nginu’ e r Branch is currently appointed ,Ss-
s i ~t c i t  OSl I- u m for Rcmu I Property, -\ um nn~ , auiJ is responsible t o t  supervision , coord inst i on , mind di rec—
titin -ci “im u t t er n, pert ::m ru~ r,g to rea l prnpi- r’’- -:h ich is federally leased , licensed on’ peu ’mitte ul I t
uu ’ s~ uI t he A mmney ~.mu t u c m i  Csi,m rd of the St ut e -

I IIIGIIL .Iolli s OF FY ‘Ic SCT IS’ITIE S :

(lu rin g Fl 111 ’i- . the Fa c i l t tie s and l- ngi ruecr Branch continuec t u  experience an incremese in funding
to sm m pp eu mn the operation min i ui ntemi mm nce of faci Ii t ie ~ thu er s c m ~’~uo rt t h e Texas  Army N a t i o n a l  Guard .

I 
l ime followir.g programs -,lu uiwu ’uI an innrease: Field l r.u u n i n g Site , up t9~ and Service contract , dip
l~l’ - ‘fh~ ‘ i c u l y  program t h a n  c lec rc ’ased was the minor Constr mm ction cP’t , down i9~~. The major conut rue-
t ie i ! u  program to  cippo mt the Ic iom s 5 m m  Gua rd contu rcu uu -s  to he funded at a higher ra te  in comparison
ru m pre— x i nu c’u , ,- ,er s Tuuc- branch 5:1:5 able to ohl ig - c t r m i l l funding pro grams above tIme 99’, rate, [he

I 
lyx tu s \ ;ut lon.el Guard ‘u n c i c u u ry Buma rd shoujld he recognized as the State Agencu’ responsible for construe-
tmo n and ma i :inenance ‘ml :icmnOries rO (4u I r u - ui by t Ic ,’  ~rmy Guard

, The Board has worked closely with
‘Ice Adjuit utit General ’s Uepartmment to lund , operate and maintai m u thu ise  facilities required by the
Ad u ’ ut , uui t 0c m-r i  1 ’ s lu— j , mu c ’ t m e m , m

I 
Slaj ir ’. ~c n ’ s t r u c c : ~- m : h u e  ‘1{ SR’.( Program prov idet.  for the construction , al teration ,

m d/ nt c x p m e u u s u o n e  if ~mu ,  u Ii I , — whemi th~ individua l project exceeds $100 ,000 .00. Federal funds
-su epport 7~~’~ of the~ .‘e rmory p m n ; i ’c?s nd lOot of the noun-armory pro j e c t s .  During the year , the
foll owing j C ’c ects we- r e. i t  u s e

( i.cu iplete d ‘ to m ee t s  0 .1

)rgan i ruit m o r a l  ‘- l u c m i n ‘ n um e u e Sh ip, 8 rm cw mu wo o e t  $ 138 ,071.00
-511 u O c t Shop ir -S A Sh , N-m m - Su m ui m o 532,978.00

TOTAL S 671 ,049.00

1
I
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, cn c~~t m m c c l  uc i m m St iu~e’ Cii

-‘.rmv ~m i c , , t  ion S: m 1’i;u u ’ n  n F . u c i i i l s ’ . Ic :el la s ‘L’ iS S 2 ,211 ,838. 00
\ rmors , Da ll ,m - s N-as- el ‘ic r -; t: un ion 582.1 7 (lu

S rnuorv . (‘amp ~1m:hrv • Sui t in 2 ,1-I , 201 00
5rmor~’ , P e e  mm - 4 ’ fl ,”’u2 .00
\rm orv , j O i n  ‘,e’~ hes 43 2 ,825.00

TOTu’iI ~
‘ 5 ,~~49 , “ “2 l u

u i m’g en i m e t m o n a l  5 1i  mntenan i u’ Shop. I l lingt.mn ‘- FB $ I tn ,000.00
- ‘rc in m z u t  i,,na l ‘ t i m  ntu ’n :me nee S i u uu 1’ , -S u m - s t  in 21, 1 .000 .00
n i t  I ‘“i,~~’r,’ , u t  m’ ,u ining S m i c ’  . i, enn ( ~I m ~~i v 2(u~’ ,O00 .OO

‘-h uh ii ~mut i on and Sn n m c: m Frai re u mc ,~ Site , lb  Fort liou,d 2 , I .000 ,110

- ‘c~ m’ ucuirh ’ i

I,’n m t  I -~ : m u m - n u ~- n n  ir  u f l h m : 1_ S i t e , i_amp :w,l $ 253 ,000.00
I ‘pans: u of \-\ Sh , S in S m - t o n e  22 m 1 ,000 ,0 0
- ‘l o m i on et usrmory , ‘,,n ~nit -.’io 2S.~,0O0.00

TO’ IAL PROtEC TS

Under  Design or Programmimed S 3 .h)4,000,Ouu

~hm n o r Con-strci l ion ‘Ic S j ucI ~~’i) : TI-ui, ru g i anu is t .u m ’ projects that u’u i ” t between $10 ,000.00 t o
100 , co in , ~t I it..ry ~ons t r’m u t i ’ m -  i :mnid r are used tim fund the Federal o’’~ 

ion of tt u c ’ pro : m i t  -

- - -
~~
‘
~~~
“ emI  f’ r’- !,’ct -

lmpror’ .’ rmcmi t s t . - —~ t~ 
- - mm - 23 ,150 ,

i n s t  n~~ I n “- t i ’ , -

‘lod u I u c m l  ion to -S SN-P • A c m - s t  iii 5 40 ,95?e - (5(1

icm ’ : m i~~~ .t,u~-

TI I’ ~dd it  m um n , l i n t  s I t o t - - S SI ,4” t .Oi)

I ro~~n’ minncd

m c  It’ I’arl ing A rose , u u ~ 1 mm -s #5 5 20 , c cu uuu 00
(*15 Mm mi i I m e a t  ion 2 c ’ ,IiOml .OO

A I t i ’r ,it ion if 1ITES , Camnq, b u ll i a 18 ,000.11(1
Fenc ing of Bou ndary, Porn W e l t - u  1L ~,O0O. OO

Tifl \ I, I’RO.JFCTS
lhnd er Dcsi .’,n or Prognauueine d $ l63 , I 1,00

Mm u - r urn- - n r u u  io n P n u g u  e n : :) ‘tSl(h,i : This ‘ruugm ’am is fo r  p r u I e . ’ c t c  I t - s - s  t t us in  0 ,000. 00,

I “ ‘ t m e  I I met  :0 mm u t ti m i Storage mind f l u —te.’ u~ m t u g Sy ut e m , ‘ mu u , uulencmi $ 4,525. cci i
j I licensed b - m i ~ ill t i e - -u sI lii I S e  l i i -  h~’ I r- uv ding Loc ks 103.01)

mu ~~~I l e t  mote of \m l u u l  in 4 .091 .00
lii ~t ,i I la t ion of Vapor Recovery Lquu mum ,- r u t  at ( ,imt u b Bu l  i i  s , “ 1m m rt indali-

and I c u t  ‘ ; : mn c Uou ~t ode 7 , 1- 14 .00
I , m - , t m e ! 1  I i m : i c f l — l i n ik  Fence u n-i mute , (:.mnp Mahr, , - i , u ” t j r u  1,50 1. 02
cejme I shu ec i - - ’  ‘;ys te uu u . Temple 4 ,700 .00

m m ’ t e li I. le c t r i cal  c e  rc u j  I , -5S’ii , S ’ ,t ~n I .023.00
I mu i r ’ —  t m - c l h eat ing lie it - - B l I g. 11 , m miaj i ‘15 1 1  V 1 ,4’S. 56

mu - t:u l l i t  ion of 100 ,000 RTII Uni t  t hem e tc i - . ‘Is u . n— ,- s , um O uu: m 7-le .5u
I u 1 u r u u v : - m u - t : t  cut ’ Battery Room , (ISIS 0 , -I • P.m lest inc 3211 ,00

Si r i omm ,f itionin g of ,Sumini i - ,t r : e t i\’ e.- Sp” cm - I I i  u u u m t u c m u  S I ll

Ic?

- ,aL~~~~_____ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _



I c i ’ u t m e l la t ion of A i r e r a c t An c ho r - s . rend  P ra i r ie $ 1 ,330 , 80
c)t is t r m iCt In gine Reu c ai r Room , ASSI , Grand Prairi e 1 ,644.70

insta i l  luufrmi-r ed Ii ~ ,m t , ‘3MG 02 , 5: t i n  185.00
i - l e c t r i c m i l Wo rk , AASF , \m : . t m n  350.0(1
Ex tend Power , A-SSF , Austin 606.34

• Improve I.i gh t i mm g l.eve~~, OMS 16 , L .incsville 248.15

4 Install Flectric. el Circuit , OMS , Temple 250.00
Ins tall Ceiling, OMS . Palestine 190.70
Construction mit ‘,cces’ Road , CSMS 01 , Fort Worth 402 .15
construction of o i l ing  Ramp . LSMS ~2 , Aust in 345.00
i n m ’ m t , m I l  220m C i r c u i t , AASF , -‘uu us t i n  70.00
I n s t i l l  Building Iden tification , USPFO Bldg .. Camp Mabry 523 .00
! u u ’ , t , u l l a t ion of I lectri c Overhead Door Openers , CSMS #2 , Austin 2 ,700.00

I 
Erect clie r .ut u u ns ’Storage Bum i ldin g , Camp Swif t 349.25
I s t ood  Water  Line at Camp Bowie 1 ,126.40
Site ‘repara t ion , Mobile Homes , Camp Mabry (Expended FY 76) 2 11 .73
Improve M ess Facilitie s , Bldg . ~I l , Camp Mabry 1 ,3)8.00
l n s t , m ll ~ir Con d i t ioner , (TIES 0!, Camp Maxey 359.00

‘C unu- - t r : u u t i o n  of A irborne Training f m m c i l i t i e s  24 ,351 .69
Storage for Dummy Reserve Parachutes 637.50
Ins tall Sign for UTF,S, Camp Bowie 306.75
Coo t ru~’t \irborne Disentanglement Trainer 573,117

I 
( ccn - ,t r c uc tj o n  of landing Emil!  Platform 292 . 75
l: rec t Borhed l’, :re Fence , Catnip Bull is  1,573 , 80
Provide Female Quarters at WFTS , Camp Swi f t  1,551 .05
: i n s t m m i c t n o n  o f (attleguards , Camp Bulli s 1 ,997 ,1,2

I 
M iniature Tank Range , Nort h Fort Hood 5 ,329.53
Construct km eu u~~t’ Towe rs , Camp Rowie 1 ,461.59
Ins ta ll Catt leguar’ i . Lamp Bowie 1,2 2 1 . 4 8
Construct ion of Two S e t s  of R l c m m c h e m - - : , Cms inup Bowi e 4 7 1. 83

i ,u - t r I u c m -  ion of Mu n i u m ut s ure ( m u iu k  Range , Camp Bowie 5 , 1 1 3 2 . 1 1

I ‘ ‘us u u s l c : u c t  Bunker Uoor~~, Camp Bowie 88.52
In stalla tion of Culveits , ,mp Bowie 2,361.00
(‘u c n u s t r u ~~t Tank Crossings , Camp B u u l ) i s  2 .052 ,25

s u m-s truction - Tank TaIiI~~s I , T i  and III . (:amp Bu ll is  (Expended Fl 7~~) 2 ,087.01

I 
Construction umf M ini ature Tank Ranee , Camp Bullis (Expended FY 70) 480.98
(‘oflstruct .13 Caliber lis t ’ !  Uangc’ . Camp Row i e 273 .29
Tank Tables I , 11 and 111 , Camp Bowie 1 , 4i’5 .62
1 mm - s t i l l  Sink , l)ispensary . Bld g. # C i , Cannnp Mabry 155.00

‘ 
Re locate Wate r Limit ’ . tITU S , ( ‘ c u d ’  I’ I mm : , c -u -  1 .473 .00
( ‘onstr uuct  Loading Ramp . Bldg. #39, Camp Mabry 353.00
Cons truct  Concrete’ Foundat ion and Erect 4c ( - fo o t  flagpole 470.00
I ,(pand (S it C r u  I Drift ‘(‘ r i  i net 2 ,S00.00
In stmu l l e t  m n  cii (‘mi tt legu imurd i n  mmml ‘(rail , Catnip Bul mi s  054 .00
Fac i l i t i e s  Required unm °onr,ect ion w it h Stu)r ai ’ - of Materizu ls and Preparation

of WETS Projects 268.50
I reel ‘hm ei n- link Fence mind Gon e -- .. Camp Sw i ft 4 ,375.00
I rrm t I h:u u n — l i n k  Fence m u s c u l  C u t e - : , Cam p S m i l l i s  6 ,723,2 ( 1
Co mis tr m ,et  ion it ’ Tank Cruiss ing, R m u l l i ” m  Road . (‘ i s p  R u l l i s  2 ,995.00
Provide ( c u 1 ,  t Stri rmeg u - .i n i  Flammm ible Storage Facility, Camp Swif t 

- - 
1 ,127 .00

TOT-SI, S 112 ,940.09

‘I 51 (3,1 ion t i  N - u t  m ona l  Guard Rurcaui procedures.

I ield l r a in i n~ S i t e  Contract  W u ir k: (Federal funding support for services provided iiy the
St .ete for maintenance and repair of annual amid weekend training sj t ( - . u , Those f ac i l i t i es  supported
.urt- troop hous ing ,  nce s s - ,end latrine facilities , ad mm m m ni st r a tu ve m ind logistics fac i litie s , annual and
wee kend e ) m u i pment pools , and army-approved ranges. in f isca l  year 1976 , $326 ,500.00 was allotted

utt i im r this program and ma ci t  e x pe ’ n d i t u i r - s  of those funds were as follows :



I(t i l u t i e ’ . $ 50 ,582 -ic
Suippl u t - -S in c 5 tmtet’um u ls fu r ~l , u u u u t m ’ r i m e r u ’ me n u ( i ’ j u : u ( r  104 ,450 (10
Suippl im - - -. I c’: Opera t ions 12 ,853 . 2-)
sm el a r i es 105 ,383 ,01
‘I m — c e l  I m enus 2 , -16 ’) - 3

TOTAl.

h m m c l u m d e s  inccsni r’ from Inter si rvi ce - u j i p u t  - “ u~renrne m un 01’ 51 2 ,350 . .

A t , t e  u, u u( e S em ’v e c ( ’  ‘uu!it I’ ; u c t :  ‘his cont ract  provides 75$ of the tunding scmpport fo operation .
turn j i lt  u-rr u imc o cu d rep air is uu sn s of acm: h i - r i  :m- u l f - c u  I l i t  m es .  ‘I’hose f a c i l i t i e s  inc lumde the USI FO O f f i c e
end I’. - rehou se . Comb mmmcd S u m p (uu u rt Ga u ntcnmi uice ~l coj i-s , -\ ru-u v Ac iat ion Support Fmmc i i i  t ies , Orga.’ i zat ion ,,, 1

‘lu m u ~t e’nSifl C(- Shops and ucis u j o t  enm ince of Ii cu’uu ~~eui t ,m c u lit cs, The Texas Na t ional Cmuard Armory Board us
n ’u’ ’.jm cm mu s i hl e for mudminister ing c m ut r m t  suipport for those i a -i I i t i es  that  the Board operm et i - s  and
‘nm u i j n t u i n s  l’cm r t L c -  \ui u u u t , u n u t  ( i i- rue r:i l ’ s u u ’ j u m i m t  n ’ c ’ f l t  Iu im ’ i m c g  Fl 76 , Sc-l c ,533 .0O was  a l l o t t e d  and
nl,uior expendi ture’m ut ’ those I umnd s m u l e i- s fol l w - ’

n i li t m (‘5 $ 182 ,013( 00
Sup p l i e s  and ‘ I m u t e r i a h u m  for t I:ui ntt ’ni m mnee and Repair 86 ,000 .00
Supplies for Thm’ r,it ions 10 ,1 (000
“- . u 1 m e r u e s  358 .875,9’,)

TOTAl. S (i37 275 ’;uu *

*,If the S m . 3 ” ,276 . OO ~I m ’ uut c ’ ci . the Federal government ’s share was $477,957 .00 , and the State ’s shmmre
w a s  S GY’, 3I9 .00. Some cui t s  ii ~~ti’ d above u r n  em- t in i m a t e d pending recei pt of u t i l i ty  h i l ls ,

Gt , :nc in:),’ : ‘ r0 5’ u -  ‘ 5 : ‘Fhis category mdi construction includes those projects financed tot .ull y
f rom ~tmi te -c pr j r  a t - u , - . - Durin , IS l9~’6 , t iuc f o l l ow i n g  pro jec ts  were con t r :ec t ed :

PROJECIG COST

Ph ise II - Renovm et i c ,uuu u,f l i e ct r ical O h - - t r I m  c ud ,  Sys t em , Cmimp Mm u !cry S 60 .9’) .O O
I(eh mmhil i t ,e t ion u t ’ l u - c t  e ng and I’u u ’ ’ l i ng  S y - u t i - u m u S , Rl dgs . 02 , 10 , and

11 . Camp dism)’ ry
]cu’I-\ l S S5 ,~~Y . IU

l int- mi ~~ ’.u-  Ii ‘ t e l j ’ roj e5 t -. - - u nder con - t  r mm t ion mind should he completed by the end of the calendm er

1 - u ’ m’ appropr iat ion of 557 , ( i ( l l u .u ( ( u  hat .  been authori zed for the repair and rcsmirt :ut’mn g u t ’ Engineer
Dr i ve , C :eumn 1i ‘i i  m n - ,- , however , i - e u ’ ; m u i s u ’  ui  hem e vy c o m ,s t  runt ion Ira f f i  is , that p ro jec t  w i l l  not he uender-
t , u~~i- mi uuf l t  m l  the new l’euk’ r  1 l y —  u c u u i u ’ ,( :er um mo rv hues been ‘is c ni u plc ’t ed.

Ri SI PSI-ST E -\( “F(V I T I I : S :

h uicr e ’mis# u l u-r- ,iiu , m ’ . u s icu t m m u t  ica l  i u c i d  t r : u i n c u , g  by un i ts  c m the Te x ; ms  -S trum Cu:en ’ uI hmis resc m l t e u l  mm

e n c r u - , u - e u l  u e:u l c- sI mi le ’ - u u ’t m ’ s i t i e s  i’y t ime hm ’,u u , c m ,  Ru~al c- - - ’ m m t e  un wh ich  un i ts  can conduct t i - c l u i n g
h- us ‘ m u u ’ m u i f i -  ; u m m t  impact mum t ic ’  readiness on the u n i t ,  f l ur i meg the year , t h e  - \ u hut am t t Gener m e l m s
I i c ,i rt  r u - n t  r e - c c - i  v emj a l i ce n s e  ( m r  upprox ima te ly  0 , 0b2 mo res near llehhronv i I le for a Su ic ith I ‘ s c ’ -
ir :e i m mi n~’ c r c  mc 11mm -s e r i c u , u  I I i~- u i -m e d  by t i mu ’ . u 1 amid 3d Rat t :eli on -m it  t lce t 4 l t h  ( mi f4e nt r v  for wi- u - I

uud t u o i i u ’ i n g .  h u e- ( m u ’ p : , r t m f l c - m u t  i ’  s t i l l  t r \ ’ i : ug  t o  ( c i t - m i t e  .u s i t e  i n  ( - c - s t i e x m c - , to  support the t m i c m i c a l
ra i tue tug of ’ etc i t s  in t ) c m t  Pu ~~‘ - ‘ C  liii’ ‘u t m i t t’ -

N uuuui u c L ,  u t ions w i - r e  ‘ c c l i i  red Icy tIne Ieepartm e nt duirim ng the ’ ve m ur  t i  defend t h e  m i i i  t .m r ~ - use of
r r m e m n ! r e g  remu s n w  under u 1 ru - m u - n t  ‘he ma u u u t c - u i ; u n u c  of ; u c l u ’ 1 u c m u t u ’  t rm i ining m er e mms In the  fueture w i l l
m on t i mmmli’ t u ’  lie ,e mu se c c i ,  mn t m ’  .t ul’ tIm e ’ hrme nch mm ‘m u j d p u mu’ t the t u-mi m ing i the \rmy Gm i: ei d units cu t
‘hu’ “it i t i

I 1 ( 5 ( 5  ( ‘ —1 I cl  I LW -
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SERVICE CONTRACT SUPPORT
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I
( ‘O*IlIN I CAT IONS

GI N1.RAL: The’ Communication, Branch is responsible for planning, programming, opera t ion  and mainte-

I nance at ’ col m u n i u a t i u m n ’. f ac i l i t ie s  used in support of the day-to-day a c t i v i t i e s  of the I)epartment ,
provides s ta t ’f gu idance on comnmun leations matters ; is responsible for maintenance and operation of
the Emergency Communications System ated emergency communications equipment package; is responsible
(‘mit insta llation , main tenance and continuous review of the Intrusion Detection Systems .

I Department of Defense Communications Telctyp e ‘-L’twork: Communications operations have continued
to provide day-to-day record communications for the Department and all Texas military force s located

I in the Aust in  area.  Messages processed by month are as follows:

MONTh/YEAR SEND RECEIVE

Sep 75 35 700

I u .t 75 31 602
‘Lmv 75 38 555
Dec 75 29 644
Jan 76 30 650

I I- elm 76 29 540
Mar 76 39 750
Apr 76 26 706
May 76 25 657

I 
Jun 76 38 760
Jul 76 3; 550
Aug 76 3~ 614

Classif ied messages and DATA card traffic must be routed through Bergstrom AFB Communications

I (:euiter , as this Department does not have the capability for processing this type of tra7fic. Sn
A ujtomnatic Digital Network (AUTODIN) te’runina l is programmed for installation (projected date - Fl
77). This terminal will provide mu capability for processing magnetic tape , perforated tape and
hard copy record information. Classified message traffi c will continue to be handled as is,

I Automatic Voice Network (AIJTOVON) s e r v i c e  for Camp Mabry has remained constm mnt this year. -5.n
average of 2C ,360 calls were made through the system each month.

I 
Armor y telephone service was transferred from the Texas National Guard -S m-mary Board to this

Department ett ’m---tivr ’ I ‘e~~ tembei 1975. The addition of this workload requires the monitoring of
telephone service installed in each rexme s Guard Armory to insure that correct funding is made ,
bills are paid , and that sernice is medequatc to meet the unit ’s operationa l requiu emr e nts .  A new

I 
regula t ion to provide guidance and direc tion to the’ field for mmrmory telep h one service was ,,uhlished .

- sm c ’ ; Agency Nc’tsou’k (I’EXAN ) telephone service has remained within our gomu ls set  for this year ,
and operations ham -c remained ‘ut ebil e.

I ‘I.Sl\T l ’~,5NCL . Deir ing th is  f is c a l  yea r , approx imately 75% of our workload was a t t r ibu ted  to mnainte-
nuance of Imctr usion Detection Systems in stalled in Texas Guard facilities throughout the Stmete of
Tes s. Work orders of equi pmeuut by month are as follows :

I 
MONTh/YEA R W0R~ ORDERS COMPI 1:11 1)

Sep 75 21)
Oct 75 80
N uv  75 5’)

I De~ 75 29
Jan 76 25
I- e lm 75 19
“ imur 76 19
Apr “6 21 



“ION Ill/fl- -‘uP ~‘9~ K ORIuI itS (:oMpl.ETF[

Mmiv 76 32
,lun “6 33
lu! ,~(i 32
Aug 1i 22

hiring this fiscal year addit ional installations were made at 1-2 unit locations throughout the State ,
Equi pment is ordered for 11 more in st ,u l lm ut io ns and they will he added as soon as equipmen t is
received. Some specialized test equipment and tools have been pu rc hased to assist maintenance
techni ’- i , etn ~ in maintaining the Intrusion Detection equipment. During thi s fiscal year communica-
t ions “ :uintenance persommne’ l t raveled 45 ,4”4 mi les and spem it 1-1 5 man-days in the field performing
mme intcnance on inst :e l lcd com munic ,et ions eqm ui pment .

Radio ma m n)tu’T,,,n,’e for um n it s is performed in conjunction with maintenance of the Intrusion Detection
Systems to reduce travel expenses and travel time . This section maintains 45 single sideband radio
sets sesed in the emergency single sideband radio net . These radios arc used on a d a i l y  ba s i s  for
pa ssing adminis trative traffic mend during emergencies to pass operational traffic. Seventy-one
‘-I (Frequency Modulated) radio scts are ma intained by this section . These radios bmave been is-

-‘ tied on fourteen occasions during tim e past year t m  support Emergency Operations Support Exerc ises
cn,nduiu’te d by the ‘u h i l i t u r y  Support INS) Section . An average of 16 radios is  u t i l i zed  per each
ex e r c i s e .  The Texas S ta te  Guard has been issued these radios on approximately 26 occ ,esions for
Emergency - Training Exercises . ‘en avermege of 12 radios have bee’mu issued for each of these exer-
cises. All maintenance of these radios is performed in the shop at Austin. Approximately 23
mmend .evs have been expended in preparimug radios for issue , return ing and checking these radios
umt e r use. Twelve mam md ,ev s were expended performing repair actions of the emergency FM radio
equipment

h siLRGhNCY CO~~4UNlCATlONS: The emergency single sideband radio system has 4 0  s ing le  sideband radio
sets in st. elle d at strategic 1 ,m i t ions wi t hi n  the Sta te  to provide a long distance emergency communi-
cation capability. This radio -m y - t e r n  is u sed on mu d a i l y basis for passing administra tive traffic
between units of the Texas m i l j t ,u r y forccs to insure that the system is operational. Five radio
sets mire on hamud mi w .ui tim u g in st .dJ,i t ,or .. Fifteen additional single sideband radios have been puir-
c ) n mese d and are being installed met additional armory locations. Whemi in- utallations are completed ,
we w i l l  have a total of 60 single sidebmund radio sets in the system . Training for Texas ,St,ute
0 i,erd personnel on the Emergcnev Communicm itions Sys tem w’ mi ’: conducted at Texarkana , Longview ,
‘n ,ch i ra  I -aI ls  and ‘- t e ’phenvil le th is year. This training w a s  conducted by the full time commnuun i-
- m e t tons st:it ’f us ing the emergency communications cnn , coummimiunications equipment package and the
emergencY ’ sing le sideband radio sys t em . ‘ t raining is  or ientated towards utilizing State Guard
persu niiel to operate the emergency communications s y s t e m  during periods when the Texas m i l i t , u r v
for ces are 5 .u l led to S t a t e  Set ice Duty.

I I p i I y A fl’ I )Ns: Eighty-seven purchase requests were snibmitted during the past year C’or parts and
m ,,tc .rj- els required for the maintenance and operation- ; of the co ir.munmcm it ions functions .

j , 1im - s um m etely 515 com ponents oh ’ t Ime ’ Intrusion Detection System , under com atrm ict wa rrant y , were returmi-

- - 1 I the contractor for replacememet. The warrme nty of this equi pmen t w i l l  expire 15 November 19Th -
\nt er that time , a l l  equei pment f: lures u~i il he- :‘cpairm’d by the “Imuint ena nce Sec t ion  at’ the Commune-

~.etiofls htranch. This is projected to increa se’ our m a int em emeo ce work load Icy approximatel y 4S ie .

PFkSON~ EL: No per-a nnu l changes were made w i th in  the Com mummicmet tomes Branch th is  ve mer .

PROJECTS: The Camp Swif t cmu hle Project (Ph,ese I) w m e ’~ comple ted in the hutment are m e t h i s  yea r .
T h i s  p r o v i d e s  ma field telephone systemm u f un- units t r a i n i n g  at Camp Sw i ft .

The I’ S system for the Officers Me-st was upgraded t m  provide me reliable system when the incas is toed
u s  a mme ~-t  ing place or for conference u se’ -
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CAMP ADMINISTRATOR ANI) PROPERTY MANAGER

This division adminis ters the mainte n ance and administrative activities of Camp Mabry in Austin.
I t supervises and conducts the procurement , main tenance and disposal of State-owned property as-
signed to the Ad iuta nut General ’s Department , armories and Uni ts of the Texas military forces.

CAMP MABRY : Camp Mabry is situated in Austin , texas . I t is the home of the Adjutant General’ s
Department and also houses the following major acti v ities:

Headquarters for the Texas Arm y end Air National Guard
State Headquar ter s, Tex mes State Guard
Offices memu d Warehouses for the United 5tates Propert y and Fiscal Officer
36th A irborne Bri gade Parachute Packing and Maintenance Shop
Texas National Guard Academy (Officer Candidate School he r the I t - s o  Nat iona l  Guard)
State Maintenance Offi~~e
Senior Army Advi sor , t e x e s  Arm y National Guard
Texa s National Guard -~I-mory Board
Combined Support Maintenance Shop Number I
Base Units ommnand , IexARNG
Headqeuarte’ r~ mend (headquarters Company , 49th Armored Division
11)0th Public Information t)etachnnent
Company F , 949th Maintenance Battalion
(let 1, h ead quarters and Headquarters Company , 36th, Airborne B ii gade
bbe ;ed~ umirtei ’s mend Company ~‘e , 1 11 th Medical Itattalion
149th Adjutant Gemme ra l’ s Company
49th  F i n a n c e  ( ‘ onipany
Organi~ menion al “I;eintenance Shc’ps Numbered 4 and 5
Company C , 249th Signal Battalion
Headquarters , 6th Military Police Group, T v - x i s  State Gu ard
Head quarters , 60 1st Mi l i tary Pol ice Ba t ta l ion , Texas State Guard

Improvements to the Camp include hard surfaeed parking areas and roads; water , gas , sewerage and
elec tricmi l distrih ’uution sy’.tems . The Camp also has ma heli port for rotary type aircraft .

The Federal government supports mu it  i’Jmu of the maintenance cost of Camp Mabry through the terms
of me servi e ’i’ cont ra~ t .

S e c u r i t y  gu :erds are Ieia j im t m uin e d 0mm a twent y -tu n er hour basis for the security of State and Federally
own e d property.

In add i tion to norma l ieea inlelu ance ,.‘mI repair of buildings , grounds and equipment at Camp M mehir y ,  the
hol lowing work orders were compie ’ ’d during Fiscal ~ear 1976:

‘m r i

~

t m- u

~

t

~~

h shelves in Information Office . Bldg. No, I
(‘onstrm.~

- n m- I shel es in “ lu - t a l  Buuld i,ig, S irhorne Tra in immg Site . Camp Mabry
In stalled n mi- ~ supply room dooi s , TSC Supply Room , B ld g. No 15
Kenovated Bldg. N - - A S  for l am-pose ci i ’ housing Puh licmetion s Section
Painted exterior uf Mat er Pool Building, Bldg. 5 , 21
Co nstru ,’t -J shel s -es imi -\ ssi - - n m u m n t  -IC f u r  A i m -  O f f i c e , Bl dg. No. 1
Repa i red and stained benches at \irhorne Trainin g Situ’
Re-roofed Bld g. No . It
Con structed cme se ’ - , sto rage h,,~ e’s , etc., for Te,’x,e s h eritage Display
Painted Orderl y Room , l 12t ~u Med i(n , Bldg. No. C
Repaired sheetrock ceiling in Roonu No, 7, Rld g. See , 6
Cons t ructed j ump p l a t f o rm -c for li rh m e  1 rain i rig Area , Camp “i:ehrv
Pre pared parking lu ’t s , roads ,amid genera l training area , Airborne Training Si te
Constructe’d ,es un lte r and d - - n r m ’~iu i t to n  bins for Publ icat ions Sa c t i o n , Bld g. No, 33
Const reacted easel s for display i’ charts in lG Div i sion
Inst ,ull ed drain pi n’ fir radi m etor va t in Bldg. No , Si

I’



Pruning of’ t rees at (‘amp Mabry con t im u u ’s
t :onstructe’d book shel ve- . feet St.e i’ t -lodg e A dv~ c .a tu -  ‘ s u l f t ’ e c e . B ldg. No, I
Rc pme i red metal bumper r mu u I run lii e d i m ng dock , Bld g - No, 4 1
lui’ e t .a ll ed new sewer line under house . Bldg. Sea , 23
lnst .elled floor ti l e in hel l w mm y -mac ide supply rooms , Bldg. No. 1-2
I n s ti l l e d new roof on Bldg. No , - 12
Repl.eced rotted porch floorin g . Bldg. Ni , V
Painted Im e trm n e floor , Bld g. Ne . 6
Rc pm e ired wooden p a r t i t i o n s  at 1.ut r inv ’ , B ldg. Ni , 6’)
Constructed frame and stand for lexas Citizen Soldier Painting
Prepared i ndoor rifle range , Bldg. 5 , :u,
ne,’nu ivm ated dispensary area iii Bld g. 50. 15
Insta l led  .e steel guard at g u s  pump parade g rue:ini Camp M me br y
lns tm a l led  a p ipe support un me t -;addle to limb at large oak t ree lus t  ( -mis t  of  Bld g. So. 2
l u -taIled two air conditioners in Mobile blome used for 209th heather Fli ght ’s O ffi ce at

‘uust in Armory Nu. 4
Rep lm eced br kemm bumper rm ei l i ngs . B l d g. No. 10
e ’ i innst ru cte d shelves amid me new w a l l  in Me-~ s Hall , Bldg . No, 11
i’ . e i ~~t ed Of f i ces  of Senior Alum> Advisor , Bldg. No . 15
ouistructed wooden shield f i n  r u- t i red  emp loyee’ s , Bldg. No. 1

‘ - m e e t rma ~’ted sidewalk mit Bat tery Room , Bldg. No. 30
ln -t ,a1 led m ui r line in b ldg. No. ~ -

Inst alled drain line to dehumidifier , Communica tions Section . Bld g. ‘in, 10
l e i - .t : a l led new cei l ing in hG’ s Of f ice , B ldg. No. 114
Con-c t rice-ted testing room , Recruiting c u ff i c- , Bldg. No, 4 1
Cons t ruc ted  shelves in Room 2 15 , Bldg. No. 1
k t o : , i m i t e d Qua t-ters No. 15 in Bldg. No . 45 into V i s i t o r s  Quarters
Painted Me —s Hal l , Eld g. No . 11
(‘cin e, trm ucte d shelves and map hoards , Mili tary Support Offices , Bldg . No . 10
Pain ted Office in BUC Headq ua r t e r s , B l d g . No. 10
Recovered wmuter mind gas li n u s , new armory si te me t Camp Mahry
Pm u im ’i ted loading docks , Bld g. No. l b and 15

ST - I l l  PROPERTY : The State Property account of the Department is maintmeined by the Property Manager.
Through the -Iuitonmatic lum et a Processing facilities of the USPFO , a mechaniza tion of the department ’ s
s t a t e  propt- r ty records iS ma in ta ined .  ‘I bis system provides for the comn imunuder of each Am -mor e and
separate umui t s to sign and : eecauan t  for all State-owned property assigned to their respective Armori es
and Un mt’ - ,

I-rum informnnat ion cont , e inod omi s t o c k  record cards fu rnished by the Comptroller of Public A cco tem nts
mend the USPFO, the loca t ion , cost , date of purehm a s ’.- , inve ntory numoer and the nomenclature’ of
each item of State-owned propert~ is always me sma i la - le .

T he Autonueet:~ lemi t a  Processing ‘se- t ion of the USPI’- provides a “k-enneerand uam Recei pt l e e r  S t , e t e - -- ewnees I
property - issue d to the various se’c t ionc of the depa rtment and to p i m a c t  ic .u l l y’ every Nma t ionma l Ge i.ir d
t l ni t and Armory throughou t the 5t ate. Lxpr-ndm ehle su ipp h i es , wa re housed by the l’roperty Mmunu. age r , arc
Smell ied- in when received and droppeih whe ni used by u Pert i f i ca te  of Expendi ture.  An inventory of
me-veeble i-quipmen t was accomplished ar,d re conciled ~itba the Compteol 1cr of Public Accounts  in
,t : ,nee arv 1976 by agreement e t w e e - m i  the ‘ m i t e  Comp troller am id the Property ¼imenage r of the tepartment -

Surplus and salvaged Sta te-owned prcupe’rty sa les  fom’ I’ isc , a I V e e r  1976 ;aaui umu l ed to $4 , 51 ’s - 30 .

The book v a lue  if real inch hmer son a l properly of the Adjut:ent General’ s l)epna rtmem m t is as fo l lows  es
o f -Sugust 31 , 1

Land

Cmemp Mabry , ,‘uuist in b ’e T h .S S  , u cr ’Cs) $ 1 ,187 ,428 .00
Armed h urt - c - - C e n t e r , hlou- .to n l (e .,il() acres)  23 ,0 12.50
b eagle Mou ntm a ip i N . G. hl,e .;u’ , N s m e r k  (1 ,270.87 ac ret )  1 ,( u um o .000 .0O
l , i gh t (,uard Armory, b u s t  on II “5’ x 100’) iS , 000 . 11(1

Such-Iota I $ 2 ,22 5 ,440 - SO
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Cai~p Mabry

Buildings $ 4,320,936.02
Improvements 445 ,589 .08
Movable Equipment 1,403 ,547.56

Sub-Total $ 6,170 ,072.66

~~~~j~~ton AF B

Buildings $ 1 ,960.00
Sub-Total $ 1 ,960.00

Grand Prairie

I Buildings $ 3,018.00
I Sub-Total $ 3,018.00

I 
ç~~p ~0W ie

Building $ 855 .00
Sub-Total $ 8S5.00

I ~~g~ t Guard Armory , Houston

Building $ 146,000.00
Sub-Total S 14 e ,000.00

I Camp Swift

Buildings $ 9,Ii-iU .tO
Improvements 1 ,030.40

I Sub-Total $ 10 , 290 .40

TOTAL $ 8,557,636.56

I
I
I
I
I
I
I
I
i



‘I uM I N I ‘;TI(A’rTS’I’. SERVICLS BRANCH

,l ’iIRIl The -Id minu sti - ,ur e v e Sci-vices Branch operates under the d i r e c t ion f the Departm ent Adjut une t
munc h p rov ides ad m i n i s t r a t i .e  end st u ff services t o  the A d iu tan t  Ge ne ra l ’ s Iec-partment . its affiliated
,in ’ t’ ic c s  end age-n it ics and the m i l i t m a i-v uen i t , e e f  the Guard . These services include mail management .
i- e u- et ch -. ad m i n i s t r a t io n , m i i i t . e r ~ u,rdcrs and d i r e c t i v e s , reproduct ion , p u b l i c a t io n s  and s e c u r i t y
“c ry  ices .

‘1111 ‘- ‘cF) SERVICES: Thus  ‘med ion employ-ct ’s f i ve  Sta te  employees,. It serve -c the -‘,djutant General’ s
Depart ment . t tnited States Property and f i s c a l  Office , Texas Guard Armory Board , Senior  Army Ad-
vi’;o r ’s (hff i~~e , Camp &dmin is t ra to r  mind e n u t s  of the Texas Army Guard . A i r  Guard mind I~~,s ma S ‘. t , - it ( -
ward . ‘ e n e - c m - .ting of n w - ic e f t u c e s  (one in Building 1 and one in Bu i l d i n g  1 0) this section r e c e i v es ,
sort s and d i stribute ”, incomin g and ‘eeit goi n g le tters , packages , orders , regul u t ions , repor ts and
me s s me gt - - .  f e e t  the Depa rtment.  d r .  mined m i f f  post messenger am md d e liv ery se’rvice is proveded to a l l
divi sions , branch es and offices , ‘u to t~e l  of ’ -52,413 .53 was dispensed i,n the postage machine operated
and ma un tc u e ned by this -oct ion . This w ,us an increase of ~ i-IL4fm from the previotes y ear . The two
aff~ ce’s reproduced “35 ,Sl ’t p i u ~es of documents on the two copying machines operated and ma i n e t - u t n e d
he- the sect ion . This  w: u~ an ancream .e of 90,989 copies. The voiume of incoming m d  outgoing mail
incre mu- .e-J a pprox imat c le ’  35 percent during the year. The Mail and Services Section is also respon-
s ib le  fur the procurement mind dispensing of o f f i c e  supplies for all State offices of the Adjutant
- ; e m m v r : i I  ‘ s Department -

RLIAI\h,(u RECORDS .551 LIBR,ARY : This sec t i on  rece i ves , screens ami d s t o r e ’s recor ds 01 a l l  d i n c h e m e n e c ’
memoers oh ’ the T exas m i h i t : m i - .’ forces , c iti ng c .ic l, to 191 1 . Mu- . Ic r  Rolls and Payrolls are also or
f i l e  in th i s  sec t ion  f i r  use in reaearch to e’st ;uh lish or substantiate service not otherwise record-
ed. ‘Il-mere were approx imate ly  8 -158 rem - rd -c p ro c e s s - el t his past year.  This hirings the t e et 1 records
on c t o r m i g -  to a lu prox i mat c i y 155 . I h S .  Records c c c v i  e c’d were screened of e’xtraemeous material and
, e r r - en ~ ’ - ,t for microf i  lmimig -

Info ricut ion was furnished during T he f i s ca l  c u l t  to for-mer members of the Texas ;uard , the Se cti on al
- - i i ,e r d Bureau . t)epartment of the \rmv , Navy and -Si r Force , and to Federal and S t m e t e  v e - t e - r , ue u -  orgme n i -

: , t  ions ma- s f o l l ow s :

‘ t:u icm ents of Ser cuc e 519
k’ iscellaneou s V -ti -c m 861
keaccomplished ret mreme’ nt cre el it :s records 125
Duplica te discharge cem ’tifi cat e ’~ 69
Recor ds research 376
It i Memoriam Order’s IN

S~ ct c li’s let s - f Serc ice mare ge ’m ee: me II te ern i - c h eCe t t o  c - m t  a - I  is le doc umemutary cc id e m e ce ’  for Ci  igihi l i t>’ for
m i l i tary retirement ; mi l i t , u r v  service credet ed le for Ci v i l  ‘m ervice retirement ; mirth date and /or
f u r  social security heruefi :— . i ne cre ’,ised mi l it ;e r y  longev i ty  pay for fornnee’r service , b u r i a l  i n  m u

Neat  o n e )  Cemetary  or a g ray  e ice, . let ; or hosp i t a l u - - .et ion or o t t e r  f inanc ia l  hu-ne f i t s  through the
Ie tcr- :ins Aclm in i str :ition . ~‘Li see ’ io m e also In rocc ’sSea re ’que .t s  re la t i ng  to indiv idua l mi l i tary
hi ‘.tu etv . The It -h , ar t me nt  h.j br , i re m m e l f l t a m n s  mend pos ts  c e l l  changes to the Pepartr .it ’net of the \ rmy
ci l i ta ry  t’ uhl ic, u’~~0ns htt’ tl ia t u n i o n s , Circul ars . Pamphlets , Gen er a l  Orders , .toint Chief of ‘ s t a f f
I’ e ihl u t m i ens mind (tOib I’eah l c at  u i r e s ) ,  % a t e m n u , , l  Peemird A d n m i n is t r a t i - e ’ t’ Pub l i ca t ions , Fi ft bm U. S . Arm>’
PuLl v a t  ions , h e m P - . ~‘ M a l i  t em- c P ui hi I i c a t  ions • FRAD Puhi lemut ions , Te ’s . u ’c Guard Mi l i t  ui’ ’ Publications
amid mu sc ’e-lla neous material. he l a C- r .ary has m e collection of military history reft’rern- - ma t e r i a l
on then t I inc age and Hi,-t c r y  - th u library t’-irn m shu e’-. c’m~rious organi z mat ions ca ’c eim u lty lists for b~or l d
~m a r I, b~orld h . , :  I I , t e e  l . e re ’ ,ame , ei n f lj c t  .ini, ! the S’ m , - tn am Wm a r .  [lur ing the y’e.e r seven ‘ ‘ks we’re
e h , i m n, . t  e,l t u e  the library,

e i g h t h  g ,  Sl- .t ’ I ION : h u t  - sec t on h u e ’ - undergone me major cha nge- in ordera procedu res to comply w i t h  5511
3 1 (1 . 1e omit SR .11 ( 1— 10 ehfe, ti c ” I , h u u l v  I u t , , Permanen t Orde rs repl ;eeud General t)rders and Orders
c -pl ac ed Spen d Orders and lu ” ter i)ude’ rS. The new formats of orders ~Ii m inate most abbreviat ions
end .rc more easily under ‘ n ’ s  liv i ndi c- mdu e . a Is not fami I im i r with Army terminology . Reeleu’st it for
Orders , Iu,xas Sea t mo nal ‘ ,,rd Rcgul.u’ uoe es , Tex .a -  ,t - ite 1.ei,i rd Itegulat i ou’., ‘st aff Memoi’mmn mduus s ,
Bu l l e t i ns , Broc hures m end other i tems to he puiblished for the Depart ment c rc received , corrected
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if nec ess ,e ts , put in proper format and typed for printing. A tot m a l of 4,013 different order Sc-
tt imn s were published and distributed during the fiscal year. The employees of this section are
also crus s-traine d to help in other sections of td m i ,s office.

AN D REPRODUCTION: This Section consisting of one Federa l and three State employees ac-
co plis he’ s the printing and binding services for the Department , Headquarters 49t h Armored Div is ion
and special printing for unit s of the Army Guard which is beyond their capability. Additiona l ad-
ministrative and tr aining requirements imposed upon the Department increased the printing require-
ments for this section by approximately 1 ,500,000 sheets of paper over FY 1975. A ten station
.iutomated collator was added to the equipment of the section during the year. This section also
retrieves and files records stored in the retained records warehouse.

PUBI,ICATIb)TsS SECTION: The publu c .etions section moved to a larger location this year to provide
more efficient service for the ever-increasing need of Texas National Guard units. The need for
greater mobilization ability caused the remaining units of the Guard to be placed on the pinpoint
system . Under this type of distribm ition the United States Adjutant General Publications Centers
i urward initial issue publications directly to the units rather than to  the State Adj utant General
l i t  redis tribution. This fiscal year , the publications section processed approximately 1 ,600
requisit ions from units over the State for various blank forms. 850 requests were edited and
f-ui-warded to the Notional Guard Bureau for approval and transmittal to the Publications Centers
at St. Louis and Baltimore. Approximately 5,000 different publications (field manuals , training
pamphlets , army regulations , magazines and circulars) were part of the initial distribution handled
by the section from Publications Centers at Washington , P. C. and Fort Sam Houston , as well as
St. Louis and Baltimore . The publications sectioii conducted a short school at Fort Hood during
\nnuaal Tra ining for the 49th A rmored Division to acquaint administrative technicians wi th the 12-
series (a set of form s designed to fac i l i ta te the requests for the establishment of a publications
account) and correct procedures for requu-sting forms from the publications section . The section
also filled approximately 7,000 request from personnel coming directly to the office for informa-
tio n , blank forms and miscellaneous regulations.

IN’rELLIt;ENI -E -551) SECURITY: This section is responsible for the processing of security clearances;
receiv ing and storing c lass i f ied  documents; requis itioning, storing and distribution of accountable
and sensitive Department of the Army bl ink forms, and the destruction of obsolete classified docu-
ments. During the year , this section received , stored and distributed 412 classified documents.
A total of 1 ,660 requests for security clearances were processed . Of this total , 1 ,494 c l e a r a n c e s
were granted . Thirty-seven requisitions for sensitive amid accountable forms were processed and
filled. Additiona l changes , which implemented new procedures , were incorporated into the existing
Military Securit y regulations , which was published in February 1976.

I
I
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STATE BUDGET AND F l \A N( ’b~ B RA Sh!!

The Bud get and Finance Branch administers State appropriated funds for operation of the Adjutant
General’ s hiepartment . General areas of respon sih iility include the maintenance and implementation
of accounting systems approved by the ‘i t m i t e  auditor , preparation and submission of the Department ’ s
Budget , procurement and payment for equipment , supplies and services.

The permanen t records of a l l  S ta te  f inancial t ransact ions of the Adjutant General’ s Department are
maintained in the Budget and f inance O f f i c e .  Records of State employees pertaining to income tax ,
ret i rement , soc ia l  s e c u r i t y  and insurance are also kept here. Monthly financial statements , wh ich
reflect expendit ures and encumbrances for expenditures are furnished the Adjutant General. A
double entrs.- bookkeeping system is used in accounting for expenditures. Object of expense clas-
sifica tion is based on tb’ State Comptrollers classificatio n of accounts. Balance in the approp-
ri.etion accounts is reconciled monthly with the State Comptroller ’s Department. A schedule of
appropriations , expenditures , encumbrances amid balan-e-e detailing the operations of this Department
for the period September 1 , 1975 through August 31 , 1976 is shown on chart on page 54.

Expendable supplies and postage on hand at the end of the year amounted to:

Office Supplies $ 14 ,912.5 4
Postage Meter Postage 2,941.73
eSutottlotive Repair Parts 1 .042,48
Camp M,iintenance Supplies 6,441.45

TO tA L ~ 25 ,338.20

PAYROl L: All annual salaries we-re paid in twelve (121 equal u’uonthly installments by State warrants
issued by the Sta te Comptroller on the last working day of each mon th. Clma ss if ied positions eit i-
l ized were as specif ied in the Schedule of C lass i f ied  Positions , Adjutant General’ s Department ,
Article 111 , Senatc BIll 5’ . ii r.e Iassifi ed positions utilized were in accordance with the provisions
of Posi t ion C i m e s m i f i c a t i o n  Plan and the provisions related to classified positions. Salary wmu s
determined by pay group mind step of posi tions in the current CI :essification Sm alary Schedule.
Promotions , demot ious , t rans fers , re porting procedures and al l  other act iom is  were in comp liance
w ithm Article V . General Provisions , Senate B i l l  52 and Uniform Procedures for Personnel and Pay-
roll Repor ting I.etternu published jointly by the Comptroller and State Auditor.

Pem -nneanent p;ay records are maint .u ined on i - m b  employee ’s gross pay, deductions and net pe uy .  .5
!iond ledger is maintained in th~ Budget and Finance Branch showing the cumu il ,it ive totals lime em-
pleeyee ’ ’m bond deduct ions. Reports were ’ made pe r i od i cal l y  on tmux , soc ial secur i ty ,  ret irement me n d
in e - c u rm an ’:e. Total g r o ss  se i l mi r ies  ; ‘ e i d  in I’m’ 7 u, we re $1 .9(10 ,81)9 .90 . ~tc ’ heu c t ions from salaries for
Ft 70 wer e as fol l mi., s

tIE(1IIC ’!’IQNS

Income ‘lax 1 234 , 4 16 . 51)
S o c i a l Secur i t y  107 ,14 9.24
State ’ Ret i rcm emmt 11 3 ,306.60
Insurance bi% ,0 2r, . 21m
Sc e c- ings Bonds 36 , 1(17.50
Defer red Cumpensme t ion 19 , SoO .I)0

PIIRCI hA. S IN, : The, Budge t and Finance Branch is responsible for the procurement , processing and pmev -
ment for mill capi ta l  items , e x l o ’ mum hmu b l l e  sua pp l ies necessary in operme t ion euf the Ae !iuitant b ;e nci’e l ‘a
flep. urte ’tcnt. Permanent reccerds and control reg i- - te ’rs i t a l l  t r a n s m a c t  ions are maintmeined in this
of f i ce . The’ purchasing procedures ui,.utd in the fiscah year we re- in mecc irdance w ith the State
Board ut lel mut ro l  ‘s Purchuant i rug Manual and Commodity Rook. Purchases were made by means of cont ract
purchase orders , spot purchases , and open market requi sitions. All t ra rm smac t ions for supplies and
capital items wcrc’ completed by pro cessing S~ ,ute of Tcaas ti m ,rchase Vouchers through the Board if
Control to the S t e n e  Comptrolle r fair payment . Service vouchers were processed directly to the

: t , t u .  Comptroller.
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I
STATE ACTIVE DUTY: During the fic~.sI yea- ended August 31 , 1976 the Governor called Texas National
Guardsmen to Emergency State Active Duty on only one occasion involving only six Guardsmen for one
day. These men , using two helicei 1 i te . r~ , .issisted in the rescue of citizens isolated by flooding
caused by heavy tml m e is  in North Central lexas on July -1 , 1976. The total cost of $424.06 was paid

I 
fr~~im the appropriation made to the Governei r ’s Office for that purpose.

SPECIAL FUNDS: House Bill 1634 , ~o d e t  i t’ t as \r t ic le 5781 , Section 15 , VCAS enacted by the 63d Legis-
lature permits the Adjutant General to -ucce’ p t funds frame the Federal government , either directly or
indirectl y or from any other State agency or political subdivision of the State for any legal pur-

I pose. Under provisions i t  this Act $454,151. 00 was received from the Federal government based on
billings by the State Budget and Finance Pffi c c , Of this sum , $203 ,335.00 was deposited in Fund 1
of the State as reimbursement and was exp~.nded along wi th State appr opriat ions from that fund as
indicated in the subseq u ent schedu le and $238 ,923 .00 was deposited in Fund 449 of which $227,411 .00

I 
was disbursed as i nd i- ,ired .

PROGRAM BUDGET ING: rhe 63d Legislature instituted a Zero Based Budgeting process and starting with
the fiscal year beg inning on September 1 , 1975 (FY ~6 1 appropriations were made by programs rather

I 
than by type of expenditure. These appropriations to the Adjutant General’ s Department were divided
into four program s plus capital renovations as indicated on the subsequent schedule. The required
semi-annual performance report due by March 31 , 1976 was filed and the annual report will be filed
by October 1 , 1976. In June , 1976 a budget estimate for the fiscal years ending August 31 , 1 978
and 1979 was prepared arid - - : i t e n r : t t e d  te, the Legislative Budget Board and the Governor ’s Office , A

- 
revised budget est imate is to he submitted by 1 October 1976.

I
I
I
I
I
1
I
I
I
I 
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~ STATE PERSONNEL BRANCH

GENERA L: The St. atc ’ Personnel Branch is responsible for the recru i t ing ,  in te rv iewing and tes t ing
of al l  p o t e n t i a l  employ -ce’ s at ’ t he Ad j utant Genera l’ s Department .

I AREAS OF Rt.SEONS IBILI’l Y :

a. This branch is responsible for the management of all State employee personnel matt ers to

I inc lude an e f f ec t i ve  program ot ’ emn ployee re la t i ons , tra ining, recru itment , pos i t ion  analys is  and
c l a s s i f i ca t i o n u , organ izat ional  amid salary studies.

I’))’! -\l . STATE EMPI.OYEES: Camp Mabry - 171
F i e l d  Uni ts - 45

I TOTAl. 2lfu

- b . St .et c Personnel Branch conducts en orientation period for each new employee , i n f o r m i ng them
of the S t a t e  l aws under whi ,h they are employed and the execution of a si gne d receipt  that they

I have been furnished a copy of all pertinent laws and regulations . This receipt is a permanent recor
in the employee ’ s personnel f i ie w i t h  al l  othcr correspondence and documents re la t i ve  to employment ,
suc h am. appl icat ions , typing t e s t s , bac kground invest igat ions , and approvals for employment.

I
c ‘~ personne l tiann’ang hoar d denoting al l  State  e n e p lo v e e  positions authorized to each Dj c ’j s i on

Branch and Sect ion of th is  ieel me rtme i i t  is maintained in ti m e S t a t e  Personnel Branch which provides an
exce l lent ready ref - ren , ’ u ’  o f all personnel assi gnments and vacancies.

d. In accordance with the S t e n o  law , the rccor d of absenteeism due to s i cknes s , vacations ,

I military leave CIII ) ahseruce with pay or without pay is maintained by the Sta te  Personnel Branch.

e. This branch pr epares and )ce~ curr en t a Staf f  Memorandum w h i c h  provides guidance on
State employee personnel procedures lot’ the Adjutant General’ s Department ,

I f. Provisions of Senate Bill 18 , l esas State Employees Un i form Group Insurm mnce Program ,
requires personnel o f f i c e  he rcs ponsihle for  pm ’m’pm e r mu t ion end submission of master insurance forms .
Form s mere ’ prepared in t r i p l i c ;e n e ’ , or i ginal t o  c x l ’ - S t m u t e  Emp loyee ’ s R e t i n e m e - n t  Sy s t e m , one copy

‘ 
to State’ Finance n - l i c e , and one cap mainta ined in employee ’ s personnel f i l e ,

g . The State Personnel Branch also adm ini ’m ti ’rs ’,he State Equal EmplI1\-men’ Opportunity
‘ r ’-e z rme rn for the \diut ant General ’ s [ l e’t’ ,, rn r ot , w o r k i n g  d i rec t l y  for the \ d i e i t a n t  Genera l .  Respon-

s i h i l  t i e s  at t h is  braumch ire :

(I) SeiJ’erv I Se I m ’ i’p me n - m t ion an al di at ri huit i on 01’ A f f i r m a t i v e  Ac t  ion P1 men.

( 2 )  Res pu’ns ib l - t a r  d i s t r i bu t ion  at ’ oh announcements to  al l  scCm -nt  m. .il’ the community to

I 
include mi l l  a ’  norm t .- groups , handi c mapp - ’t mend di sadv unta mca. I -

(31 Mm uunt :i in ~t met j ’ m t cs  of workforcu’ Ie~ .i’rt ai n s n r a c e ’ , s e x , co lor . na t  ional origin , age
am i d poli tical a t fi lia t i ’ ’ n u .

1) Make si ,i l Is su rvey and m ai n t mein s k i l l s  b unk.

S I  ct ,u intain close Ii a u ~onn w m t h  J.qual Employment Opportunity \dc I ‘ma ry Commi t ttee to he available
for mis t -n am ic ’ .’,

0 ( 6)  -:hi- i l I l e  forma l nraining l ii- employees .

( 7 )  I lOl l  ish mu roster of av m m i l - u b l e c  ce un annsele r- m by mmmam e men u location. cl .ike- distribution t o  all
umi I t 5.

m i  ~1~•i i t  or the qcm I I ) 1 1 1 C t l , C I 1 t  Il 1i pirn  un ity  program no male recc um mendm a t ions for improvements.



(1 1) Schedule , a l J required coun seleir tr a ining.

(10) I ‘.tm a h l i sh and maintain file pertaining to all Equal Emp loymen t Oppo rtunity funct ions ,
actions and compliance .

(11) Coordination w i t h  mamuagers at a l l  lev els in establishing and/or revising job qualification
s tm e nd mard a  in l i gh t of Equa l Emp loymen t Opportunit > requirements .

(12) Make recommendations to the State Adjutant General concerning actions necessary to corr ect
any vestige of discrimina tion within the State employee workforce .

(13) Establishing and revising procedures to adjudicate complaint s of di s crim ene ,et ion.

t i l t  Represent ing the .\d j nu t man t  General iii community affairs relating to the promotion of equa l
employment opportunity ,a’. required .

iSI l’m e r t i c i p a t i o m n  in conducting formal invest igat ions of a w ide  range of al leged v io lm ut i on~
e if the Equal Employment Opportunity Program .

(16) Performing periodic evaluat ions of the Equal Employment Opportuni ty program as pvt ’t mu ins
to the State employees of the Ad juta nt Ci -ne’rme l ’ s Department.

1 1 7 ;  n’ rej iarat ion of Equal Employment Opportunity Repor ts  as required .

( IS) Performing and ana lyz ing s t m i t i s t i c a l  surveys to ident i fy problem areas in the’ Equal Emp loy -
me-nt Opportunit c Program,

l i ii) -\ccept w r i t t e n  i n t ’ormal comp l a i nt ’ - to be submitted to the Adj utant Gencra l  f ar - i  resolut ion
on “Adj mmtant i.e nera l ‘s Informa l e ein’ m pi .ei m i t Form ”.

(20) Inform complain ant of further rig hts on ,ell info rmal  complaints submitted to the’ Ad ju tan t
I;eneral if  a s a t i s f a c t o r y  reso lu t ion  is O u ct arrived m e t .

( 2 1 1  M o m i m t o r  m i l i t , u r e ’  recru itment l i t e ra tu re  to insure that recruiting is directed toward
m im in o r im tea and females .
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‘I’EX.\S STAT I. I IIA R I

GENERAl.: The I f f i’ .’e o f th, c x ’  ~ t a ’ ’.- I , e m a l d  f u l f i l l s  dual respons ib i l i t ies  to the Adjutant General
ol’ Texas t a r  all m,et ’ c rs  ~i’ rt a i n i na z  ‘0 ¶ ‘ e 1 , - x u ’ m  ~ n e t c  Guard , and to the Commanding General o f the
Texas St m i t e  CII ;a i’ .t ‘r the ‘[a-n t On ‘t  the t a t ’ .  ‘ l , - , u a.l~i I i . i rn (O’ , and for all aspec ts  of command, ad-
m m u m u - ,tr .u t m on and .. I ipem ’’ .  i ’m ion - ‘ t  a l l  un i t s .

MISSION: The~ mi ssion ~‘ l  IF ie I u - c e - . st at ,- ‘ ;a , i rd is t i  maintain an organized , trained mili tary force ,
capable of timel y and c t l ’ , t i ’ee re..h u el n ls e an ‘ - r ; t h , to perform military support operations upon
order b y ‘h’. (;elvern ,Ir eander ci I , I muat e ,ons - ‘ I  ‘.- ,m by the c l v i i  s tatutes of Texas;  to prov ide
m i l i ta ry  mu s m . i s t , u r l , , ’ t o  c i v i l  ,euth ,’ri ’a e ’m . en em ‘‘ i ’m en , e c t i s e  C r  vo luntary duty status , under con-
di tions of dis as ter or emerge.’ne . l ’ t  requa l ring the a’m e’ 11 weapons; and to assum e the State respon-
sibi lit m i - s  of m l ,  r’. .~~ ‘cat I -[ I .e .ae.er ‘ ereun t I - m r nnohi Ii mm ion i n to  Federa l mil itar v service .

ORGA\l :,\TloN : The Oc ~~ a r r I , e t i ’ , ’  I ’  Sr Si et C Ii ,ur d c o n s i s t s  of a State Headquar ters , four
M i l i tary  Pal ice l rm i i[’ uu’ .a I a- u ’ ’  .r c , t ‘~~ I ITfl’ ‘~ i m n a r y  Police Ba t t e l  ion Headquarters and I 3.
M i l i t a r c  F o l i c e  ( ompani cs . b r  ‘ ‘ .1 - ‘ It~- uni ts located in 123 Texas cities, Of the thirty-
one he ettme l ion m - , xi steen a n ,  .a e~~t e’ d n i  the s - e m - m i . gr .nup c and fi f t ee n are separate battalions,
Iwo companies mare - e p i c ’ 

~~~~~~~~~~ 
, , ‘a , t ar :.t ~

l’ “ (Sep) at tivm il de and the 3d MP Co (Sep) at Laredo.

IRAI\l\G : Training einl’hiasix ‘m,,s h e y  ~I’.en m a tr.a i i a I r ri rol , p r .pe ’rty protec t ion , light rescue ,
• fi rst mu m a t , s h e l t e r  m ;u II ,u I ’ ’ ” it an al ‘ ‘he r sub j’’c ’s relan ed to prc”.md l n g emergency .is’rsstance to

‘ m t . a t e  amid local Ci c il ‘ t epa r ednl- ’ms and j ,m  - a - ’ ’ t ’ t  Re l i”t .0 t i e  e , u l ’ m , ~,l1 uni t ’ m  are required to per—
form at least 0:0’ tr ifling assembl y ea~h ‘mw -nt t ; il, ’we ’ v eu . some u n i t ;  ‘ re fe r  to conduct week ly
training assemblies . \ number uf mini Is ire conduct in ~ ..i ”m4en l ,l - I - - - (‘“t i iu.’ s , performing more than
sixteen hours of traini ng in a t w e ’  d a y  period .

The approprime t ion for Program ,1 1a ’ r ,mt Clint i nc l uded  C ’ei nd’, . - ‘ I l l I llI n ’ t t rainim ig of the Texas Sta te
Guard for the S t m i t c  irma ) Year I ‘ie’ptennu te ’ r  Ir I ’ to i t  t l e e ~’ .l’mt 1976. These funds were utilized to
conduc t twenty’ - seven Battalion Dim ,as ’er I’ i’ e[I ;a r e ’ . t n u t ” m ’ m  ra ining lx ’ .-r ci ’me ’s; seven Command and Staf f
A rea [ ra in ing  Con ferences; amid foui Emergency Communi , it ions Tramming Exercises. Four Itemm dquarters
St miff Training Co nfe reiucn ’- ‘ a c m e ’  ,.‘und’.um ’t m d a.. i t  1 1 1 1 1 !  ~~~~~ . I h’. t i lt  m l amount expended fa r t i’m. ’ exer-
c ises and con f e re nce .  was

• l ’ l Ie ’Yl\’,I I A l l  p’.- i - - S I  I ot the Ie’ ~ .us Stmit a - ,ei , i rd .i r- 1 1 1 ; - ’ ’ i t r t  em ’ , commiss ioned or e n l i s t e d undei’
t h’.’ ; e r u t h e e r i t y  I t  t Im ’ .- ‘ ,o - ,ernor i t  Texas. nil ’ . t1 1 pe r sonne l  are pr omo ted , reassigned and discharged
on Unit Orders. A l l  , m I f i c m - t  personne l i n ’  appointed , promoted . reassigm ied mind se1marated on Orders
published by Ik’,cd e e jmart e r s , Texas S ta te  lIe u i’d . Eac h u 1 l p t ii mint is c r u r ’ .  Liii ly scl - eene m) t I  insure that
only qualified c iti ce nu -i of goeid m oral character , who have a sincere dedi a.’.i t ion to serving the people
of l e s m u - - are - uI ’ m e 1lte d. In tens ive  e t t o t t s  b r a c e ’  been made th i s  p; u mt s ’ emar to improve the p. i r til . ~

l .u—
tion of’ oI’fi cv m : that are in the reaul y rem. orxe , to terminate the service of inactive mit Ic ‘m ’~~~C l I d

recruit new enli ’;n ed member.; toi- units . r m i l i - . n c ’ ut - . t n- c ’m ’ .e~t l has i nc rease d Cv 121 members Al though
t h u.’ e n v i r r e ll strength of’ the Texas St a t e  C ’ . m r urd “ t o w s  a l o s s  of 5, during t h e S  same 1: t m , I the

- t  et eg il of t re Reme dy Reserve O f f i ce r  Pool has ‘~‘cn reduc ed tny 98. By compari mig the ove rall
st r engt h w i t h  t he  at f IcI ’n reit ui ct io n , thu - re has been ii substant  ima l  increase in the number of ac-
t i v e  pa rt i ce p . u t ng members w i t h i n  t ime es ;es  S t , u t i ’ Gumer d ,  The st rength of the I x i s  Guard as of
711 -‘eu g lIs t [ ‘ l 7~ ‘a- i’m as f’ , l b um ’ s :

\ ‘ S iGNED A\ Ie  READY RId R\1 -\SS II;Nl:l e
l t t ; l ’T ‘c i  l -\C HED D I I  I l l kS OFFICER POOl, EN lI ST E I I PI - R SONNI l Te ll -‘ftC

)IQ , 151; A ui - ,t In)  , S  I ‘s

HQ, 2d MI’ ( i i  [houston) Ii 16
HQ 3d ‘II’ e.j l  (f lommna ) S 12
IIQ , 4th MI ’ e;p I “I u i  land F 1 - 16 22
IIQ , 6th MI’ C1 I \ m m . m in ) F 1’ 18

I 
101st MI’ Rn I S.’ji F i ; mm I f l i - s X  a II ’ ’) 0 52 52
I 112d Ml’ Rn (Sep) Te a l las) 14 88 102
103d Ml’ Rn (Sept (I.ong v u i  ‘ a )  20 9 117

l tt i  MI’ Rn (Sep) (Texa S r un e. 8 51 59
t l u ’ thi MP Rn (Sep) (luirt le , i n - t l ’  I S
106th MI’ Bn (Sop) , C r u ’ e n ’ .e  i I Ic) $ 55 m i7
II t h i  “II’ Rn (Sepl ~ .ma e u ug d’ iu ’ i u e ’ - . Y’ 20
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ASSIu ’~I; i l ANt) IFI’.Al)Y RFSI .RV I- A SS IG N IFI
UNIT evrrAuIl’ !I IuprIcl:Rs OFFiCER POOL LNLISTIrI) PERSONNEl, ‘rOTALS

108th “II’ Rn (Sep) (Jacks onvill e ) 11 (‘I 72
201 st MI’ Sn (El C-smpe’) 7 8
702d “II Rn (Houston) 21 71 92
2t)3d MI’ Rn (Bryan) 14 193 207
21)8th MP Kn Beaumont) 14 75 89
30 1st ~lI’ Rn (Corpus Chr i’m n i) 14 69 83
307d MI’ Rn (Cuero) 8 31 39
31 3d MI’ Bn e 5lc -\ I len) 16 12 -1 140
304th MI’ Rn (San Bonito) 4 31 35
41)1st MI’ Bn (Abilene) 13 74 87
402d MI’ Rn (San Angelo) 13 60 73
403d Mi’ Rn (Andrews) 14 125 139
1( 11th MI’ Rn (SFSW) (El Paso) 16 74 90
SO ist MP Rn (Sep) (Lubbock) 9 32 41
502d MI’ Bn (Sep) (Aeumaril lo) 12 50 62
C171d ~.II’ Rn [:-;ep) (Wichita Falls) 17 52 69
‘C lth NP Rn (Sop) (Stephenville) 9 20 29
tit t i st MI’ Rn (Austin) 14 103 117
602d MI’ Rn [Peace’) 8 8 16
(ilIAd MI’ Rn (Sept (Waxahachie) 16 55 71
(“‘.11 1’. ~1F’ Rn (Sept I - \ t he m ns ) Il 19 30
( , l )m ,t l ’. NP Bn (San Antonio) 15 Si
.15 th MP Rn (San 5

~ntonio ) 3 19 2 2
60 t I ,  MI’ Rn (Temple) 15 25 40
2d MI’ Co (Se’p I (IIc m u  Idol 2 15 17
3d ~l l ’  Co (Sep) (Laredo) 1 0
Ready Reserve o(~~l ‘ ~~~~~ - 18

s’l .’erE 1OTAI.S 132 18 1922 2372

RECAPIT ULATION BY MAJOR COl’tMANI’

HQ, TSG (‘cuisti n ) 35 1 716
2d NP Gp Hous ton) 61 751 412
3d CII’ Gp (I)ornn.a) 40 2(11) 309
Ith MI’ lIp Midland) 46 275 321
0th MP Gp ‘east in) 6” 212 2 ’ Q
Sepal m u.’ Units (StaIew m~Fi m I 1 “.1 52.~ CI I—
Remedy Reserve Pool - 111 - 18

SlATE TOTALS .171 ’ 18 1922 2372

PERSONNEL fl .’cIuMINlST RA’llft A( TIONS r Pu hlu ruri u ’uns prepared and d is t r i b u t e d  during the v e in included
87 o rders m m i i  Spec ia l  Order ’s , .~A Germ eral Or- .lc~~s and Permanent Orders,, 12 bulletins cont aining 206
item - of inm stni i c t io n and in f ’ irm. ut ion . 71’ Rec r u iti n g  Prospect l. i ’ s t ’m containing names and addresses
of 1184 former members of tIe ’ Tu se r u s ‘erm~ a t  innal Guard , 2 ., .- u Commun icm u t ion s -F .i e c’nm m ni ur
)pm ’r .ut in g Instructions (CEOI). ~ personnel dir e nt ive s . S training dir e ctiv e ’s and 8 training manuscript ’s .

‘Ith er administr: u ti v e actions which ‘al’C ’ prepared and/or processed included is suu ing 62(, Identification
I ui ’ cls , p r u c c ’ s i n g  Ifid c u i r res ~iiird~’ necc- cou rse ‘ , preparing and suhmitt ing 7 requ isition ’s for open market
h i d , preparing and processing 4(1 p amI ’lls , an al preparing and processing 4 7 1  t ravel  requ ests and 31~I

r. ve l V I)I i ’ h e r s .

In lis ted  per- mo nniS actions f o r  the year inc luded:

I ,n l i s tme nts  Sn
Dischar ges 100
Appo inntments O ’SNI

‘FOTAI . 921
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I
I t  i rer personnel actions durin g the year included :

\j i pu mi f l h t u - ’ m t S  81
Pr. -m i t ion’s 55
Re e m.sug uienen t ” m 63
!‘n.ans tt ’r ’. 108
Branch Tra nsn ,r~ 14
lu et.iil s 5
Separations (As signed Il tficers ) 109
Sepm r at ions (Re.auiv Reserve Officer ’m ) 98

TOTAL 533

I I X ~mS STATE GFlAR P AWAIlI’S PROGRA?a1: The purpose of the awards prmu gram is to provi de recognition for
members at  the ‘lex as State G’~ii’~~ for acts ot

’ valor and for exceptional ‘me rv i c e or achievement .

Texas decora tions are awarded on an individua l basis in recognition of and as a reward for heroic ,
e x t m ’.uml n ’ .I l ima rv , outst:anding and me n it i r iolus acts , achievemen ts and service in the Militar y Forces of
‘rexas. Texas Service Medals are awarded generally in recognition of honorable performance of duty
durieig desi gnm ute d periods of service. Certif u c ,ut es of Commendation are awmarded in recognit ion of
out ‘s t a nd ing tier I I im’nt m i t nc ’e of duties.

During the period from 1 September l’ l~5 through 31 August l u ( ,  tim e following awards were requested .
processed and presented to members m’f the Texas State :;niard :

rex ra s Cle dal of Mer i t  5
Ad ju tmun t  Ce mi e u . i l  ‘ s Individual Award 2
Te xas l-aithf’ . i i  Service Medals 71
Texas S t a t e  Gua rd Se rv i ce  Medmu l 301
Armed Forces Reserve Medal
Federal Servi ce Medme l
Tees’s ‘;tate Guard Commanding General ’s

m~~ r t j f I c s t e  of Commendation 22
TO’F”e I, 403

FMERCI ’~CY_e’eSCISTANCE_ Ia CI ~~T T .‘elJNIORIUCS ; No members of the Texas State Guard were called to State
Ac tive Duty du ring th” ‘must c’e mer , There were two cases in w h i c h  Texas Ct ate Guard Units perfornnect
vo l um n tm u ry  duit y to as sist civil ailt hor i ties during local  emn e rge uu . ’ i t ’ s  - Co C 2021 ‘cIt Rn , TSG , ass i s ted
local a utho r ties by open’;at I ng ga ’n t ’ .’ r rerlln’. meld I i g )rt ‘a t  a • on 22 mend 23 Fehrmjare 1 9 6 , in  Imil -n. - u Park
f’oI l u ,  :ng an expl osion it the Good I m u ’ s t ’ . i n e  E’ievzu to r  in whi ch s”v en persons lost the ir I i ce s. The nt
si- t en member s of the .i112d ~II’ Bn pu -i n ’ ~i’nei’d flood reli e f on 1 7 Ap ri I 1117e , fo l low i n g  tu e m av ~ rains anal
fl ooding in ti ne lt.m ,O III, I re neme . These two cases of enm .u’i-gemicy assi ~t .un u - c’ to civil miut luor it ies were
performed in a m ei l unt a ny duty status at no m I s t  t I l  thus St-ito of i’ex .i’.

LO( \~~~~I l1 ’u 1 R l ’ I ’ : I lnits of it :’ .’ T’.’,c t s State (,eiard provided suipport to their local
u m n i t s  o f the ‘I es ma ’  ‘cr55 \rmt mora l  Gua”lI by ma king scheduled secur i ty  inspect ions ‘if armories duin inig
Annume l Trme ining, by fuj rn ’ si e ing guard’s m e’.! gui de. for depart fo g  and return ing t roop convoys .mnd Cv
performing 15 ,m ’ r s e r v i c es  us req ’ t es ted . [‘tiring t h i s  f i  s cm al  v(’ ,ur , Fexas S t a t e  Guard un i ts  have
ass iS ted  b c e  I m i t  hmi r ill t.’r , , u. ~e t l I ” leS amid o rg:e re I :mu t ions by pro’s’ ding color guards , f i r ing squad ’s ,
tr affic c ’iitro l mend speci ii programs . in support of local par ades , ceremonies , mi l i t a r y  funerals ,
rodeos , sports events aol t I - - n Icm ,’ m u l specimu l m u c cme sio n s in ‘\t ,ilene . Andrews , An thony , Breckenridge ,

C I r j m i u S  Ct m r i  ‘ t  I . I ‘linI I rg , rot t Worth . h o u ston , f e in t avi 1 Ic . Irving, Jac~ sonvi l Ie , V t lgore , Longv i ew .
I m t ’ i ’ a C k  , Ch rshe.e I I , M~ ‘a l  l e d , “Ii d laaid . M i usion . Mi s souri City, ‘clon. ih;uiu-. , Nm e cog doches , New Braunfels

Odessa , I’ r i s r a c II’ i r m u  . Refi .g io , San \ti gi ’lo , Sat Mmmrc o s , Stephenvi I Ic . Taylor . Pe muxme hae’hie mend W ichi tm i
Fa l l s,

I\ ll- ~uR’ci5 ANT e ACCI SSORIES: The ‘ Iu . ’x ; us l.eg is lu at uei v appno l ’ r iat ed  531 ,000 .00 for uniform s and me ccesso r i e s
ice he’ s - m u ll to eni is t i ” !  me,nI’n’ r- . of t hee ’ ‘re’s a ’, State (,m,s rd . In i t i a l l y , l i a i s o n ‘ama ’s established with
t he Tes mi s Fu epm u i t n n iet u n m , t m: u. ur - eu’t i ons in m ai l ef fo r t  to m in im ize  Co i s .  However , t he tucpartment of
Correction” - I t I-c l ined to manu al , u , t o r e  the re qnir eui et ch ’- . .

A Ilnuprehen:; ive regular i ‘0 has i’ct’n publ ished to e s t al - I ish ‘mm ri d accountin g procedures on the unit
level tee it’ suiru ’ proper cit i Ii ‘ n  ion and acco unnahi I it y at ’ u n i f o rm supplies. All items h ave been
pui rc’hmised or ar ” on 1’umr, - I l . u  mu. c,rder a’ 1 1,1 low’s :
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2300 Shir t , Ut i l i ty $ 14 ,950.00
2300 Trousers , Utility 12 ,650.00
2300 Belt , Trou sers 1 ,472 .00
2300 Stickle , Belt 575.00
2300 Cap. Hot Weat her 3 ,565.00
2370 Insi gnia , Color 604.3S
4600 Insignia , Subdued 874.00
4600 Identification Tape 644,00

TOTAL OBl.IGATF.D FUNDS $ 35 ,334 . 35

RI l)Ro ;AN12ATIOP4s : In order to reim,forc e’ or replace the Texas Army National Guard , the Texas State
Guard is required to maintain me unit at each .\rmy Nationa l Guard armory in Texas. In addition , some
units are organized in c i t i e s  and towns where there is no National Guard unit , in cases where the
lo cme l government specit’

~ cally requests a unit and pledges their support. During State Fiscal Year
l’)” t , , fla ir unsat sfactory ‘mflit s were inactivated. These included Co A 108th NP Sn , at Rusk; Co It
S04 th ME’ Sn , at Jackshoro; Co F 602d NP Sn , at Whitney ; and 1st NP Co (Si gnal) at San Juan , San
Per litm i , Tilden and Rio Grande City. A new unit was organized at Angleton and designated Co F 202d
CII ’ Rn,

2 CILAR’rS lu l L  L- )~

I. o)rganizat ion Chart

2 .  Fiva Year Strength Comparison
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